
MINUTES

MARCH 19, 2024

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
March 19, 2024 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk. 
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Konderla

2. Call for Citizen input and/or concerns

There was no citizen's input.

3. Presentations and/or Discussions

Presentation of the building envelope report performed on the Brazos County
Administration Building, by Ken Burch, Managing Principal, PlanNorth Architectural
Co.

Ken Burch with PlanNorth Architectural Company presented the Exterior Envelope



Assessment report for the Brazos County Administration building.  Mr. Burch said they
focused on the North Wing and Sanctuary areas of the building and preformed two tests.
One test was a water test on the windows to see if they were failing and the other test
was a visual inspection behind the masonry.  Most areas showed there is little to no
weatherproofing barrier and there is signs of deterioration.  Mr. Burch stated his
recommendation is to replace the windows, gaskets, frames, add weatherproofing, and
add insulation.  Commissioner Aldrich asked what the longevity of the building will be
once the remediation is complete.  Mr. Burch answered a thirty to fifty year life
extension.  Commissioner Aldrich then asked if there are any structural issues.  Mr.
Burch stated they found some moisture issues with the slab but no foundation issues.
Commissioner Konderla asked if there is any problems with the roof.  Mr. Burch said the
roof was not addressed in this scope of work but will be included in another inspection.
Commissioner Aldrich suggested that all county buildings have a similar facade going
forward. Judge Peters noted that we are fortunate to have fund balance that will allow us
to fund the project. Commissioner Aldrich then suggested using Certificates of
Obligation, Referendum debt or Debt Service as funding. Judge Peters said that Debt
Service may not be possible with the timeline restraints on the ARPA funding that will be
used for part of this project. He said it would not be prudent to switch midstream.  A copy
of the report is attached.

Consider and take action on agenda items:  4 - 16

4. Approval of the Grant Agreement with the Texas Comptroller of Public Accounts for the
Rural Law Enforcement Salary Assistance Program Award IA-0000000470 - County
Attorney.  This grant is the result of Senate Bill 22 during the 2023 legislative session
and is for $275,000.

Commissioner Aldrich commented he would like to hear from the County Attorney,
District Attorney and the Sheriff on how the funds from the grants were utilized. A copy is
attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

5. Approval of the Grant Agreement with the Texas Comptroller of Public Accounts for the
Rural Law Enforcement Salary Assistance Program Award IA-0000000167 - District
Attorney.  This grant is the result of Senate Bill 22 during the 2023 legislative session
and is for $275,000.

A copy is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval of the Grant Agreement with the Texas Comptroller of Public Accounts for the
Rural Law Enforcement Salary Assistance Program Award IA-0000000100 - Sheriff's
Office.  This grant is the result of Senate Bill 22 during the 2023 legislative session and
is for $500,000.

A copy is attached.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Approval of the Brazos County Tax Incentives Application. 

Commissioner Berry thanked Kimberly Roach for her thorough work on the application. 
A copy of the Brazos County Tax Incentives Application is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval of Assignment for vendor name change from Gendron and Thibodeaux to
Gendron and Flanigan.

Attorney Lane Thibodeaux announced he is retiring from active trial work at the end of
March 2024 and has plans to provide appellate work for the Brazos County Public
Defender's Office.  Mr. Thibodeaux thanked the Court for trusting him in representing
juveniles for the past 24 years. He said it has been an honor and a privilege to work with
indigent juveniles and the Juvenile Services staff.  Mr. Thibodeaux then introduced
Shannon Flanigan, who will be working along side Patrick Gendron to provide
representation to juveniles. The Court expressed their thanks and appreciation to Mr.
Thibodeaux for the outstanding work he has done.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Approval of Amendment #2 and #3 to CIP #23-601 Architect Design Contract for
Brazos County Administration Building for additional design services.
 

a.  Amendment #2 is in the amount of $58,147.00. This amendment adds design
services for the 2nd floor buildout of the sanctuary area and chiller replacement and
deducts the remainder of consulting services for envelope consultant. ARPA revenue
replacement funds are to be used for this amendment.

 
 b.  Amendment #3 is in the amount of $500,980.00.  This amendment adds design
services for additional exterior envelope of the entire building.  General capital funds
are to be used for this amendment.

 
Both amendments are valued at $559,127.00 and will bring the total of the design contract to
$1,426,874.00.  

Judge Peters noted that this item refers back to the presentation given by Mr. Burch. A
copy of the amended agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval of Service Contract #24-102 Cementitious Slurry with Southern Cement
Slurry, LLC.

A copy of the service contract is attached.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Tax Refund Applications for the following:

Overpayments
a.  A&M Super Storage, Inc. - $1,115.26
b. John & Elizabeth Raney - $5.91

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Budget Amendments.

FY 23/24 Budget Amendments 23.01 - 23.05

23.01  Transfer funds from Contingency to 472nd District Court.
23.02  Transfer funds from Contingency to Community Support.
23.03  Transfer funds from Contingency to Exposition Complex.
23.04  Transfer funds from Contingency to 472nd District Court.
23.05  To recognize a revenue loss to American Rescue Plan Revenue Replacement
funds.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

13. Personnel Change of Status.

a. Employment & Separations

b. Personnel Action Forms

 A copy of the Personnel Change of Status requests is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

14. Payment of Claims.

Claims

8201478 - 8201638
9200601 - 9200655

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.



15. Convene into Executive Session pursuant to Texas Government Code §551.087 for
deliberation regarding economic development negotiations.

The County Judge stated the Court would consider item 17 through 20 and then
convene into Executive Session.
 
Having considered the previously noted agenda items, at 10:32 a.m. the County Judge
stated that the Court would convene into Executive Session to deliberate pursuant to
Texas Government Code 551.087 as stated above.
 
The following individuals were asked to stay for the meeting:
Cheryl Coffman, Executive Assistant
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Katie Conner,County Auditor
Nina Payne, Budget Officer
Kimberly Roach, Intergovernmental Liaison

16. Consider and possible action on Executive Session.

At 11:00 a.m. the County Judge announced the meeting open to the public and no action
would be taken on the Closed Executive Session.

17. Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of March 13, 2024.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals by Fund as of
March 13, 2024.

The Court acknowledged receipt of the 2023-2024 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of March 13, 2024.

18. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 36 juveniles in the detention center,
26 are male and 10 are female, and 44 have electronic monitors.

19. Sheriff's report on inmate population.

Sheriff Wayne Dicky stated there are 785 inmates in jail,  658 are male and 126 are
female, and  43 have electronic monitors. Sheriff Dicky explained that is the normal
population increase as we approach summer. Commissioner Aldrich asked if there is
enough staff to handle the increase.  Sheriff Dicky answered they currently have staff for
a population of 672, but will need to address increasing staff during budget meetings.

20. Announcement of interest items and possible future agenda topics.

Commissioner Berry asked for prayers for the families of General Joe Ramirez and
Glenn Brewer for their loss of loved ones.  Commissioner Konderla expressed his
condolences to the families of Karen Meekma and former Mayor Mark Conlee on their
passing. Commissioner Watson also shared her condolences on the passing of Judge
Morris Overstreet, who was the first African American elected to a statewide office in
Texas and a former classmate at Angelo State University.

21. Adjourn.
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ABBREVIATIONS 

ASCE American Society Civil Eng. MV Masonry Veneer 
ACM Asbestos Containing Material NRCA National Roofing Contractors As. 
AVB Air Vapor Barrier PW Punched Windows 
BUR Built Up Roof PVC Polyvinyl Chloride 
CFMF Colf Formed Metal Framing RCP Reinforced Concrete Pipe 
CIP Cast In Place Concrete ROM Rough Order Magnitude 
CW Curtain Wall Glazing System RTU Roof Top Unit 
IBC International Building Code SF Storefront Glazing System 
IECC International Energy Conservation Code SP Single Ply 
MB Modified Bitumen TDI Texas Department of Insurance 
MEP Mechanical Electrical Plumbing TPO Thermoplastic Polyolefin 
MP Metal Panels UV Ultraviolet 

  WRB Weather Resistive Barrier 
  ZSC Zero/Six Consulting 
    

REPORT DEFINITIONS 

Stage One Facility Evaluation Report based on review of construction documents and 

visual observations only. 

Stage Two Facility Evaluation Report based on review of construction documents, visual 

observations, and testing. 

Stage Three Facility Evaluation Report based on review of construction documents, visual 

observations, testing, and destructive investigations. 

Service Life The period during which a building material or system can 

perform as intended. 

Poor Condition Vulnerable to a common wind and/or rain event. Needs 

attention immediately. 

Fair Condition Service life should survive 5 years with yearly inspections 

and normal maintenance. 

Good Condition Service life should survive 5 years with no action. Re-

inspections should occur within a minimum of 5 years.  

Recovery Details Architectural details prepared to correct a design or 

construction defect, or to enhance existing and/or outdated 

conditions.  
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PROJECT DATA 

Project: Brazos County Admin 
Building 

Client: Plan North Architects 

Address: 200 South Texas Ave. 
Bryan, TX 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact: Ryan Key – PNA 
Trevor Landsdown - BC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
Construction 

Team: 
Unknown Design Code: Unknown 

Project Manager: Unknown Wind Speed: Unknown 
Architect: Calhoun, Tungate & 

Jackson 
Importance Factor: Unknown 

Contractor: Unknown Exposure Cat: Unknown 

    
Complete: 1970s Levels: 3 

Building Use: Administrative High Rise: No 
Storm Damage: Damages appear from 

building age, not storm 
related 

Approximate SF:  
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HISTORY  

The Brazos County Administrative Building was originally constructed as the First Baptist Church 

of Bryan, Texas, some time before 1973. Original construction documents dated from October of 

1973 show the addition of the Education Building and Fellowship Hall to the original Sanctuary. 

Construction documents dated November of 1979 show the addition of the Courtyard and New 

Education Building. In between the late 70s and 2007, the Church Sanctuary was demoed and 

rebuilt on the south-end of the structure, along with an addition to the older education building. 

Two portable buildings were placed where the original Sanctuary was once located. Construction 

documents titled “A New Administrative Office Facility for Brazos County” dated June 2007 show 

the removal of the portable buildings, improvements to the parking lot areas and sidewalk 

enhancements, a chiller and generator housing, in addition to interior remediations through-out.  

Zero/Six Consulting, LLC (ZSC) was commissioned in January of 2024 to perform a stage three 

facility evaluation of the building envelope with emphasis on the north wing and sanctuary 

windows (as they are planning to be replaced in the near future) and provide a written narrative 

outlining findings of the assessment and recommendations of repairs. This report is that narrative, 

but it alone is not an adequate vehicle to direct future remedial services. All future construction 

remedial activities should be master planned and described via detailed construction documents. 
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SITE PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site Plan from 1979 
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SITE PLAN 

 

 

Current First Floor Plan 

 

 

 

 

 

 

North Wing 

Sanctuary 

North elevation area 

between Sanctuary and North 

Wing (over level 1 roof) 
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EXECUTIVE SUMMARY 

This report is a Stage Three Facility Evaluation with medium investigative intensity that has 

identified sources of water infiltration into the Sanctuary and the area between the Sanctuary and 

North Wing (north elevation, over the level 1 roof adjacent to the enclosed chiller and generator 

area). ZSC utilized modified AAMA 501.2 (nozzle) testing to recreate water infiltration, which 

indicated failing window system sealants, and compromised perimeter sealant joints. United 

Restoration and Preservation (URP) was contracted under ZSC to remove and re-install masonry 

for observations in areas directed by ZSC.  

Testing, in addition to observations at demoed areas, revealed that in most cases there is little-

to-no sub-wall waterproofing behind the masonry veneer. Additionally, the window systems 

appear to be anchored directly to the masonry veneer. The sub-wall assembly appears to either 

be cold formed metal framed wall (CFMF) with ½” gypsum board (north wing and sanctuary), or 

a CMU substrate (area over low roof), all with masonry veneer. The north wing and the north 

elevation were noted to have an elastomeric coating applied over the masonry veneer, with wet 

glazed detailing at the level 2 storefronts along the north wing. No leaks were observed during 

testing in that area. Testing on the north elevation over the low roof resulted in failures regarding 

the windowsills and sill pans. At the Sanctuary, leaks were observed along the jambs.  

ZSC was commissioned by Plan North Architects to perform this Stage Three Facility Evaluation, 

with emphasis on the North Wing and Sanctuary, which included reviews of available existing 

construction documents, observations from ground level and cursory locations where accessible 

via boom-lift, and removal of veneer in key locations chosen by ZSC (performed by United 

Restorations). This report serves to incorporate our opinion and subsequent recommendations 

based on the aforementioned data obtained.   
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OBSERVATIONS 

 ZSC conducted an envelope assessment, with emphasis on the Sanctuary, North Wing, 

and north elevation area over the level 1 roof (between Sanctuary and North Wing, see site plan). 

Randomized nozzle testing was performed on selected specimens at all three locations, with 

results outlined below. ZSC directed URP to demo select areas of the masonry walls in order to 

observe and document our findings to aid in a window replacement and remediation plan. These 

areas were patched back with the existing masonry units, mortar joints were color matched, and 

the coating was re-applied (where applicable).  

Initial observations showed that a portion of the North Wing; west and north elevations has a 

masonry coating applied to the brick masonry walls. A bucket of the coating was stored on-site, 

and it was noted that Garland Tuff Coat was applied to these areas of the exterior. The west 

elevation masonry wall at the Sanctuary, along with the south and east elevations did not have a 

masonry coating applied to veneer. See Photos 01-04 

Nozzle Testing at Sanctuary 

Forensic nozzle testing at the Sanctuary’s west elevation resulted in moisture infiltration 

when the jambs were directly sprayed. ZSC was granted permission to cut small “access” holes 

in the interior drywall (for the purpose of utilizing a borescope) to observe the moisture leaks from 

the interior side. Testing began at ground level and worked up to level 2. Six (6) out of the ten 

(10) multi-level window systems were tested, and water infiltration at the jambs at ground level 

was observed throughout the testing via litmus (water indication) paper and the borescope 

camera. It appears that water was able to bypass the perimeter joinery through the masonry 

mortar joints and/or voids in the perimeter sealant joinery and window systems.  See Photos 05-

09 and Exhibit A 

Masonry Demo & Observations at Sanctuary 

Two areas were opened for visual observations at the Sanctuary multi-floor window 

systems, at the west elevation. The first area was located adjacent to the jamb/sill interface with 

the window system, and the second one located adjacent to the head/jamb interface of the window 

systems. Masonry units were not removed directly next to the window systems, so as to not affect 

the perimeter sealant joinery.  

The first area adjacent to the sill/jamb area of the window system revealed that there is no 

waterproofing (or damp-proofing) applied to the exterior sheathing. Typically, the vertical joinery 

of the sheathing boards would’ve been detailed with a mastic or damp-proofing, none of which 

was observed to be applied on the Sanctuary sub-wall. No sheet metal flashings were installed 

around the window system, with the exception of a sill flashing at the base of the windows. The 

sill framing member did not appear to be attached to any structure, but is cantilevered out of the 

interior and likely fastened to the brick masonry. A poly vapor retarder was observed extending 

up from the wall base, which is likely the extent of the base wall flashing.  
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OBSERVATIONS (cont.) 

The second area adjacent to the head of the window system also revealed bare sheathing boards 

behind the masonry wall. The vertical sheathing joinery was verified to not be detailed with any 

sort of waterproofing. The head of the window system also sits proud of the interior framing, which 

may be the only non-component and cladding attachment point for the system (typical).  

On the exterior of the Sanctuary windows, the perimeter sealant joinery appears to be at the end 

of its service life. Voids in the window system sealant detailing were also observed throughout. 

Interior damage indicates that these issues have been ongoing, and leaks have been occurring 

at these windows for quite some time. See Photos 10-21 

 

It is ZSCs understanding that the sheet metal fascia and flat roof area above the Sanctuary 

are planned for replacement in the near future, and therefore were not included in this 

assessment. No concerns were observed related to the exterior gutter system.  

 

Nozzle Testing at North Wing 

No water infiltration was observed during the nozzle testing performed along the west 

elevation level 2 punched windows at the North Wing. Four (4) of the thirteen (13) punched 

windows were tested per AAMA 501.2 standards, and all passed. The existing coating and wet 

seal detailing appear to be in good condition, however, ZSC noted gasketed fasteners were 

installed into the weep holes of the window system. See Photos 22-24 and Exhibit B 

Masonry Demo & Observations at North Wing 

 Two areas were opened for visual observations at a single punched window along the 

west elevation of the north wing at level 2. Similar to the Sanctuary, one location was adjacent to 

the jamb/sill interface of the window system, and the other was located adjacent to the head/jamb 

interface. Masonry units were not removed directly next to the window systems, so as to not affect 

the perimeter sealant joinery.  

At the area adjacent to the sill/jamb, ZSC also observed no waterproofing applied to the exterior 

sheathing boards. Similar observations were made at the head/jamb openings adjacent to the 

window system, however, it was noted that a mastic or damp-proofing type of material was applied 

to the shelf angle at the head of the window opening.  

On the interior of the North Wing’s west elevation, a portion of the interior wall was opened and 

ZSC was able to verify fasteners attaching the sill framing member directly to the masonry veneer. 

See Photos 25-31 

 

 Existing water damage appeared to originate from the roof level at the North Wing, 

however ZSC was informed that roof has recently been replaced, and therefore was not included 

in this assessment. No concerns were observed regarding the exterior gutter system.  
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OBSERVATIONS (cont.) 

Nozzle Testing at North Elevation, over low roof (between north wing and sanctuary) 

Forensic nozzle testing at the level 2 punch windows resulted in moisture intrusion via the 

sill portion of the operable window systems. Three (3) out of the four (4) punch windows were 

tested, and two (2) of the three (3) windows tested resulted in failures at the sill. Moisture was 

observed infiltrating the interior side by rolling over the backside of the sill pan. The existing wet  

seal detailing appears to have compromised the windows’ ability to drain moisture that enters the 

system. See Photos 32-34 and Exhibit C 

 

Masonry Demo & Observations at North Elevation, over low roof 

 Only one area of the masonry wall was opened up over the level 1 low roof, due to the 

roofing system interface with the masonry wall adjacent to the windowsills. This area was located 

adjacent to the head/jamb interface of the operable window. Masonry units were not removed 

directly next to the window systems, so as to not affect the perimeter sealant joinery.  

ZSC observed the sub-wall to be comprised of CMU in lieu of CFMF and gypsum exterior 

sheathing. Additionally, a mastic or damp-proofing type material was observed to be applied to 

the CMU substrate. It was also observed that there was little to no air space between the masonry 

veneer and CMU sub-wall.  

The existing masonry coating appeared to be in good condition, with the exception of the sloped 

masonry beneath the sill of the windows. These areas appear to be deteriorating at a faster rate 

than the vertical surfaces, potentially from cascading water during rain events. Additional cracking 

was observed in the coating that was applied over the mortar joinery along the head of the 

windows. The existing window sealants were observed to be in poor condition, with cracking and 

deterioration observed along the sills. See Photos 35-42 

 

 ZSC noted additional general concerns related to the buildings’ exterior, some of which 

may be repeat items from above: See Photos 43-63 & Exhibit D 

• Cracking mortar joinery, and voids in masonry and mortar joinery where building signage 

was once placed. 

• Failing/deteriorating masonry control joints. 

• Failing/deteriorating sealant joinery at window perimeters. 

• Voids/holes in glazed-in panels and window systems. 

• Hollow metal doors at North Wing (inside arched entrances) have a threshold that is 

recessed into the topping slab. 

• Voided/deteriorated wall penetrations. 

• Landscaping concealed slab edge in some areas, where weeps and/or curtain wall sill are 

potentially blocked. 

• Exposed wood blocking along window heads at east elevation of North Wing. 

• Staining at plaster eyebrow above soffit at east elevation entrance. 

• Corroded window screens and window frames along south elevation (JP-21). 

• Corroded shelf angles at south elevation (west facing) exit door (sanctuary area). 

• Inadequate roof termination at north elevation low roof at north wing rise-wall 
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RECOMMENDATIONS 

Based off of the existing conditions, and lack of a continuous weather resistive barrier (WRB) 

protecting the building, a window replacement project should not be the extent of the project if the 

goal of the project is to waterproof the building’s exterior envelope.  

Window replacement will merely provide a water tight square in a very leaky (with regard to air 

and water infiltration) existing building envelope.  The air infiltration subject is something this 

report does not go in depth on, however, moisture laden air is traversing the exterior walls during 

hot, humid (and sometimes cold humid) months and likely causing condensation issues that we 

were not made aware of or are hidden by interior finishes.  

While an elastomeric coating may provide some level of temporary protection with regard to bulk 

water infiltration, the masonry weeps would remain open and allow moisture laden air into the 

building through the compromised back up wall. This may be a temporary solution until recladding 

the building with proper environmental separation can be budgeted for but should under no 

circumstances be considered a primary solution to the existing problem. 

In order to maintain the buildings service life, and mitigate the amount of future moisture intrusion, 

ZSC recommends the following. 

Primary Action Plan: 

1. Remove all masonry veneer over CFMF wall assemblies in sections to replace exterior 

sheathing, install continuous weather resistant barrier (WRB), and reinstall veneer.  

Updated building codes now require the use of C.I. (continuous insulation) which must be 

established in the cavity wall.  This may require revisions to the lengths of relief 

angles/lintels to ensure proper cavity ratio, and proper masonry bearing surface is 

achieved. 

2. Incorporate flashings into the aforementioned WRB system that will span between the 

new WRB and new window systems.  Blocking or other attachment methods at the heads, 

jambs and sills should be incorporated in this phase to provide structural attachment points 

for the window system. Windows cannot be attached to components and cladding. 

3. Replace window systems with systems that can perform per current wind loads (ASCE 7-

16) and resist water penetration per 20% of the design loads. All systems are to be sealed 

to flashing extensions from the WRB and not components or cladding. 

4. Reconfigure landscaping so there is a positive slope away from the building. 

5. Implement a saw-cut sheet metal reglet-type counter flashing detailing at north elevation 

low roof rise-wall.  

 

A secondary, or back-up plan is also provided. However, it should be noted that this is more of a 

way to phase out the primary action plan, with an initial focus on the window perimeters, until the 

budget can allow for adding sub-wall waterproofing to the remainder to the buildings’ exterior. It 

should also be noted that this secondary option requires the removal of masonry twice. 
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RECOMMENDATIONS (cont.) 

Secondary Action Plan – Phase A: 

1. North Wing (at coated veneer) 

1. Remove existing windows and masonry veneer at window perimeters. 

Blocking or other attachment methods at the heads, jambs, and sills should 

be incorporated to provide structural attachment points for the window 

systems.  

2. Replace window systems with systems that can perform per current wind-

loads (ASCE 7-16) and resist water penetration per 20% of design load. 

Re-install adjacent masonry veneer. Seal perimeter joints to masonry 

returns, and re-coat masonry up to perimeter joint.  

 

2. North elevation between North Wing and Sanctuary (same as above) 

1. Remove existing windows and masonry veneer at window perimeters. 

Blocking or other attachment methods at the heads, jambs, and sills should 

be incorporated to provide structural attachment points for the window 

systems.  

2. Replace window systems with systems that can perform per current wind-

loads (ASCE 7-16) and resist water penetration per 20% of design load. 

Re-install adjacent masonry veneer. Seal perimeter joints to masonry 

returns, and re-coat masonry up to perimeter joint.  

 

3. Sanctuary 

1. Remove existing windows and masonry veneer at window perimeters. 

Blocking or other attachment methods at heads, jambs, and sills should be 

incorporated to provide structural attachment points for the window 

systems. 

2. Install a stainless-steel sheet metal out-bound rigid flashing at jambs 

(tabbed onto head lintel) and sills (w/ vertical tabs turned inside of jamb 

flashing). SS sheet metal flashing should be set in a full bed of sealant at 

existing sheathing adjacent of rough opening (to be stripped in during 

Phase B) 

3. Replace window systems with systems that can perform per current wind-

loads (ASCE 7-16) and resist water penetration per 20% of design load. 

Re-install adjacent masonry veneer. Seal perimeter joints to masonry 

returns, and re-coat masonry up to perimeter joint.  

4. Reconfigure landscaping so there is positive slope away from the building. 

5. Implement a saw-cut sheet metal reglet-type counter flashing detailing at the north 

elevation low roof rise-wall.  
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RECOMMENDATIONS (cont.) 

Secondary Action Plan – Phase B 

1. North Wing 

1. Remove masonry veneer in sections, including window perimeter joints. 

Replace exterior sheathing as needed and install a weather resistant barrier 

(WRB).  

Updated building codes require continuous insulation in the cavity wall space, 

which may require revisions to relief angle lengths and masonry ties, ensuring 

that the proper air space is maintained along with adequate masonry bearing 

surface.  

2. Install rigid stainless-steel sheet metal flashings into the WRB system, that will 

span between the WRB and the window systems. 

3. Re-install masonry veneer and install perimeter joints at window systems 

between window frames and flashings. 

 

2. North elevation between North Wing and Sanctuary (same as above) 

1. Remove masonry veneer in sections, including window perimeter joints. 

Replace exterior sheathing as needed and install a WRB.  

Updated building codes require continuous insulation in the cavity wall space, 

which may require revisions to relief angle lengths and masonry ties, ensuring 

that the proper air space is maintained along with adequate masonry bearing 

surface.  

2. Install rigid stainless-steel sheet metal flashings into the WRB system, that will 

span between the WRB and the window systems. 

3. Re-install masonry veneer and install perimeter joints at window systems 

between window frames and flashings. 

 

3. Sanctuary 

1. Remove masonry veneer in sections. Replace exterior sheathing as needed 

and install a WRB, stripping in the sheet metal flashings at the existing 

sheathing.   

2. Re-install masonry veneer.  

 

 

 

 

End of Recommendations 
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PHOTOS 

 
 
 

Sanctuary Overview 
 

Non-coated masonry veneer 
 
 
 
 
 

 
 

Photo 01 
 

 

 
 

North elevation 
Area between Sanctuary and North Wing 

 
 
 

Coated masonry veneer 
 
 

Metal wall panels 
 
 

Photo 02 
 

 

 
 
 

North wing overview 
 
 

Area over low roof between sanctuary and 
north wing 

 
 
 
 
 

Photo 03 
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NW Corner of North Wing 
 

non-coated masonry veneer on north 
elevation 

 
coated masonry veneer on west elevation 

 
 
 
 

 
Photo 04 

 
  

 
 

Nozzle Testing ongoing at the Sanctuary 
 
 
 
 
 
 
 
 
 
 

Photo 05 
 

 

 
 

Water activation paper activating during 
nozzle testing at jambs 

 
 
 
 
 
 
 
 
 

Photo 06 
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Water activation paper activating during 
nozzle testing at jambs 

 
 
 
 
 
 
 
 

Photo 07 
 

 

 
 
 

Borescope image of water running down 
backside of masonry during nozzle testing 

 
 
 
 
 
 
 
 

Photo 08 
 

 

 
 

Borescope image of additional masonry 
saturation during nozzle testing 

 
 
 
 
 
 
 
 
 

Photo 09 
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Masonry demo area at Sanctuary 
 
 
 
 
 
 
 
 
 

Photo 10 

 
 

 
 

No waterproofing observed at sub-wall 
 
 
 

Potentially poly vapor barrier extending 
up from wall base 

 
 
 
 

Photo 11 

 
 

 
 

Sill flashing member appears “floating” 
thru sub-wall 

 
 
 
 
 
 
 
 

Photo 12 
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Demoed area a Sanctuary near head of 
window system 

 
 
 

Lack of sub-wall waterproofing on 
sheathing boards 

 
 
 

Photo 13 

 
 

 
 
 

Non-detailed vertical sheathing joinery 
 
 
 
 
 
 
 
 

Photo 14 

 
 

 
 

 
Head of window system sits proud of RO 

and exterior sheathing 
 
 
 
 
 
 
 

Photo 15 
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Typical windowsill condition at Sanctuary 
 
 
 
 
 
 
 
 
 

Photo 16 

 
 

 
 

Wet seal detailing with deteriorated 
sealant joints observed 

 
 
 
 
 
 
 
 

Photo 17 

 
 

 
 

Voids in masonry observed adjacent to 
window systems 

 
 
 
 
 
 
 
 

Photo 18 
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Failing/deteriorating sealant joinery along 

jambs at Sanctuary 
 
 
 
 
 
 
 
 

Photo 19 

 
 

 
 

Failing sealant joinery observed at heads 
of window system 

 
 
 
 
 
 
 
 

Photo 20 

 
 

 
 

Failing sealant joinery at window head 
 
 
 
 
 
 
 
 
 

Photo 21 
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Nozzle testing ongoing at North Wing, 
west elevation 

 
 
 
 
 
 
 
 

Photo 22 

 
 

 
 

Borescope utilized to check for any leaks, 
none observed 

 
 
 
 
 
 
 
 

Photo 23 

 
 

 
 

Interior access holes opened by ZSC 
revealed a large amount of organic growth 

in wall insulation 
 
 
 
 
 
 
 

Photo 24 
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Windowsill observed anchored directly 
into masonry beneath window system 

 
 
 
 
 
 
 
 

Photo 25 

 
 

 
 

Removed masonry unit at North Wing 
adjacent to jamb/sill 

 
 

Note the lack of waterproofing at the 
sheathing 

 
 
 
 

Photo 26 

 
 

 
 
ZSC utilizing a borescope into the sub-wall 

cavity 
 
 
 
 
 
 
 
 

Photo 27 
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Damp-proofing type material observed 
running down sub-wall from head 

detailing 
 
 
 
 
 
 
 
 

Photo 28 
 

 

 
 

Shelf angle at head of window appear to 
be stripped in with a mastic or damp-

proofing 
 
 
 
 
 
 
 

Photo 29 

 
 

 
 

Existing material appear to minimally 
capture the lintel detailing 

 
 
 
 
 
 
 

Photo 30 
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Existing material appears to stop 8-10” 
above shelf angle at head of window 

 
 
 
 
 
 

Photo 31 

 
 

 
 
 

Nozzle testing ongoing at area between 
North Wing and Sanctuary (over low roof) 

 
 
 
 
 
 
 

Photo 32 

 
 

 
 

Moisture intrusion observed via sill pans 
 
 
 
 
 
 
 
 
 

Photo 33 
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It appears the wet seal detailing is 
preventing the sill pan from draining, as 

intended 
 
 
 
 

 
 
 

Photo 34 

 
 

 
 

Masonry demo over low roof area 
 
 
 

ZSC did not remove brick at roof level 
 
 
 
 
 

Photo 35 

 
 

 
 
 
 

Existing damp-proofing type material 
applied over sub-wall substrate 

 
 
 
 
 
 

Photo 36 
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Suball substrate appears to be CMU block 

wall 
 
 
 
 
 
 
 
 

Photo 37 

 
 

 
 

Perimeter and window system sealants 
observed in poor condition 

 
 
 
 
 
 
 
 

Photo 38 

 
 

 
 
 

Cracking and signs of failing at head 
window perimeter joinery 

 
 
 
 
 
 

 
Photo 39 
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Wet seal detailing appears at the end of 

its service life 
 
 
 
 
 

Photo 40 

 
 

 
 

Numerous cracks and chips observed in 
operable window frames.  

Screws were utilized to make the windows 
in-operable 

 
 
 
 
 
 

Photo 41 

 
 

 
 

Deteriorated perimeter sealant joinery at 
sill of windows 

 
 
 
 
 
 
 

Photo 42 
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Typical view of cracking along mortar 
joints 

 
 
 
 
 
 
 
 

Photo 43 

 
 

 
 
 

Close-up of masonry and mortar joinery 
cracking 

 
 
 
 
 
 
 

Photo 44 

 
 

 
 
 

Void in mortar joint 
 
 
 
 
 
 
 

 
Photo 45 
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Deteriorating/Failing sealant control 
joinery in masonry walls 

 
 
 
 
 
 
 
 

Photo 46 

 
 

 
 
 

Deteriorating sealant joinery at window 
systems 

 
 
 
 
 
 
 

Photo 47 

 
 

 
 
 

Deteriorating sealant joinery at window 
perimeters 

 
 
 
 
 
 
 

Photo 48 
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Window perimeter sealant joinery in poor 

condition 
 
 
 
 
 
 
 
 

Photo 49 

 
 

 
Hole in glazed in panel in window system, 

located at north wing north stair tower 
 
 
 
 
 
 
 
 
 

Photo 50 

 
 

 
 

Hole/penetration thru glazed in panels 
 
 
 
 
 
 
 
 
 

Photo 51 
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Sanctuary entry doors, threshold recessed 

in topping slab 
 
 
 
 
 
 
 

Photo 52 

 
 

 
 

Missing sealant detailing between sleeve 
and piping at penetration 

 
 
 
 
 
 
 
 

Photo 53 

 
 

 
 
 

Inadequately detailed wall penetration 
 
 
 
 
 
 
 
 
 

Photo 54 
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Masonry weeps potentially obstructed by 
landscaping 

 
 
 
 
 
 
 

Photo 55 

 
 

 
 
 
Window system sill potentially obstructed 

by landscaping 
 
 
 
 
 
 
 

Photo 56 

 
 

 
 

Exposed wood blocking at window head 
along east elevation 

 
 
 
 
 
 
 
 

Photo 57 
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Exposed wood blocking at window head 
along east elevation 

 
 
 
 
 
 
 

Photo 58 

 
 

 
 

Staining plaster beneath sheet metal 
fascia at east elevation 

 
 
 
 
 
 
 
 

Photo 59 

 
 

 
 

Corroded window systems along south 
elevation 

 
 
 
 
 
 
 
 

Photo 60 
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Corroded shelf angle 

 
 
 
 
 
 
 
 

Photo 61 

 
 

 
 

Corroded shelf angle at south elevation 
(west facing) exit door 

 
 
 
 
 
 
 
 

Photo 62 

 
 

 
 

Inadequate roof termination at north 
elevation low roof (north wing rise-wall) 

 
 
 
 
 
 
 
 

Photo 63 
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EXHIBIT A 

 

 

 

 

 

 

 

 

 

 

 

 

Sanctuary West Elevation Testing and Demo Mark-Up 
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EXHIBIT B 

 

 

 

 

 

 

 

 

 

 

 

North Wing West Elevation Testing and Demo Mark-Up 
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EXHIBIT C 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

North Elevation Area Between Sanctuary and North Wing Testing and Demo Mark-Up 

 

 

 

 

 

 

 



 Brazos County Admin Assessment Report Page 39 of 39 
z6consulting.com 

EXHIBIT D 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Current Site Plan Mark-Up 

 

 

 

 

 

End of Report 



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of the Grant Agreement with the Texas Comptroller of Public Accounts for the 
Rural Law Enforcement Salary Assistance Program Award IA-0000000470 - County 
Attorney.  This grant is the result of Senate Bill 22 during the 2023 legislative session and is 
for $275,000.

TO: Commissioners Court

DATE: 03/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

SB_22_Grant_Agreement_-_County_Attorney.pdf SB 22 Grant Agreement - County Attorney Cover Memo

























DEPARTMENT: Auditor NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of the Grant Agreement with the Texas Comptroller of Public Accounts for the 
Rural Law Enforcement Salary Assistance Program Award IA-0000000167 - District 
Attorney.  This grant is the result of Senate Bill 22 during the 2023 legislative session and is 
for $275,000.

TO: Commissioners Court

FROM: Katie Conner

DATE: 03/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

SB_22__2023_Grant_Agreement_-_DA.pdf SB 22 Grant Agreement - District Attorney Cover Memo





























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of the Grant Agreement with the Texas Comptroller of Public Accounts for the 
Rural Law Enforcement Salary Assistance Program Award IA-0000000100 - Sheriff's 
Office.  This grant is the result of Senate Bill 22 during the 2023 legislative session and is 
for $500,000.

TO: Commissioners Court

DATE: 03/07/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Grant_Agreement_for_the_Rural_Law_Enforcement_Salary_Assistance_Program.pdf
Grant Agreement for the Rural Law 
Enforcement Salary Assistance 
Program - Sheriff's Office

Backup Material

























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of the Brazos County Tax Incentives Application. 

TO: Commissioners Court

DATE: 03/06/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Final_Brazos_County_Tax_Incentives_Application_March_15_2024.pdf Brazos County Tax Incentives Application Backup Material





















DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of Assignment for vendor name change from Gendron and Thibodeaux to 
Gendron and Flanigan.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 02/28/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Name_Change.pdf Name Change Backup Material







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of Amendment #2 and #3 to CIP #23-601 Architect Design Contract for Brazos 
County Administration Building for additional design services.

• a.  Amendment #2 is in the amount of $58,147.00. This amendment adds design services for 

the 2nd floor buildout of the sanctuary area and chiller replacement and deducts the 

remainder of consulting services for envelope consultant. ARPA revenue replacement funds 

are to be used for this amendment.

•  b.  Amendment #3 is in the amount of $500,980.00.  This amendment adds design 

services for additional exterior envelope of the entire building.  General capital funds are to be 

used for this amendment.

Both amendments are valued at $559,127.00 and will bring the total of the design contract to 

$1,426,874.00.  

TO: Commissioners Court

DATE: 03/14/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

BCAB_North_Wing__Sanctuary_-_Chiller__2nd_Floor_-_PlanNorth.pdf Amendment #3 Backup Material

BCAB_Proposal_for_Envelope__Roof_-_PlanNorth.pdf Amendment #2 Backup Material



































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Approval of Service Contract #24-102 Cementitious Slurry with Southern Cement Slurry, 
LLC.

TO: Commissioners Court

FROM: Celina Nava

DATE: 03/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Contract.pdf Partially Executed Contract Backup Material



























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Overpayments
• a.  A&M Super Storage, Inc. - $1,115.26
• b. John & Elizabeth Raney - $5.91

TO: Commissioners Court

DATE: 03/13/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refund_Request_3_12_24_(002).pdf Tax Refund Applications Backup Material













DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: • FY 23/24 Budget Amendments 23.01 - 23.05

TO: Commissioners Court

FROM: Nina Payne

DATE: 03/14/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

23_Coversheet.pdf FY 24 Budget Amendments 23.01 -23.05 Cover Memo

23.01_-_23.05.pdf FY 24 Budget Amendments 23.01 -25.05 Budget Amendment















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: • a. Employment & Separations

TO: Commissioners Court

DATE: 03/14/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_03-
19-2024.pdf

Employment & Separations Cover Sheet Cover Memo





DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: • b. Personnel Action Forms

TO: Commissioners Court

DATE: 03/14/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_03-19-2024.pdf Cover Sheet Cover Memo







DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 3/19/2024

ITEM: Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of March 13, 2024.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals by Fund as of March 
13, 2024.

TO: Commissioners Court

FROM: Nina Payne

DATE: 03/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_24_Actuals.pdf
FY 2023-2024 Budget to Actuals by Fund as of 
3/13/2024

Backup Material

FY_24_Contingency_Budget_to_Actuals_Fund.pdf
FY 2023-2024 Contingency Budget to Actuals by Fund 
as of 3/13/24

Backup Material



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 01000 General Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 116,116,899 119,608,263 134,330,000 106,568,071 79%

Charges for Services 14,007,731 14,373,002 11,221,037 4,509,439 40%

Interest Income 1,233,588 8,311,341 5,780,000 4,065,996 70%

Other Revenue 2,105,454 1,265,902 961,750 518,366 54%

Reserves - - 44,859,588 - -

Intergovernmental 9,344,605 8,218,468 836,002 608,931 73%

Other Financing Sources 1,565,379 215,777 210,000 106,504 51%

Total Revenue $144,373,655 $151,992,753 $198,198,377 $116,377,307 59%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 44,652,228 49,486,058 59,656,913 23,757,883 40%

Outside Labor Costs 186,676 104,348 163,000 75,881 47%

Benefits 27,150,252 27,183,091 35,508,750 14,338,568 40%

Discretionary Spending - - 1,821,590 - -

Supplies and Other Charges 7,681,618 9,058,121 19,318,410 4,438,398 23%

Repairs and Maintenance 2,354,842 4,532,190 7,477,493 1,168,709 16%

Contractual Services 8,721,285 9,372,616 12,151,132 4,039,683 33%

Professional Services 4,303,755 6,379,393 13,050,445 2,345,861 18%

Community Contracts 4,615,488 4,716,979 6,382,870 3,186,286 50%

Capital Outlay 5,302,428 7,260,102 21,033,500 4,608,280 22%

Other Financing Uses 4,709,639 20,917,731 21,634,274 - -

Total Expense $109,678,212 $139,010,628 $198,198,377 $57,959,549 29%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 02000 County Health Endowment
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 1,390 0 - -

Intergovernmental 101,339 0 - -

Total Revenue $102,730 $0 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Other Financing Uses 1,010,633 - - -

Total Expense $1,010,633 - - -

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 3,360,758 3,689,821 3,250,000 1,315,584 40%

Interest Income 12,820 119,177 50,000 69,318 139%

Other Revenue 454 1,500 - 1,750 -

Reserves - - 1,000,000 - -

Other Financing Sources - 246,080 - - -

Total Revenue $3,374,031 $4,056,579 $4,300,000 $1,386,652 32%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 98,264 84,744 164,093 31,605 19%

Benefits 45,799 41,481 75,055 16,435 22%

Supplies and Other Charges 178,495 30,866 572,049 17,848 3%

Repairs and Maintenance 21,600 - 500,000 - -

Contractual Services 127,582 347,894 185,490 78,590 42%

Professional Services 5,300 24,960 5,300 5,300 100%

Community Contracts 914,481 1,370,205 910,000 - -

Capital Outlay 20,704 554,303 638,013 517,214 81%

Other Financing Uses 1,165,715 - 1,250,000 - -

Total Expense $2,577,941 $2,454,451 $4,300,000 $666,991 16%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 12000 State Lateral Road Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 276 5,056 3,000 2,947 98%

Reserves - - 218,000 - -

Intergovernmental 30,417 30,347 30,000 29,508 98%

Total Revenue $30,693 $35,403 $251,000 $32,455 13%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - - 251,000 -

Total Expense - - $251,000 -

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 13000 Unclaimed Property Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 387 9,140 3,000 4,600 153%

Reserves - - 68,000 - -

Total Revenue $387 $9,140 $71,000 $4,600 6%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 71,000 -

Total Expense - - $71,000 -

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 15000 Law Library Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,463 164,116 67,500 44,555 66%

Interest Income 48 1,942 0 1,590 -

Reserves - - 10,000 - -

Total Revenue $28,511 $166,057 $77,500 $46,145 60%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 59,063 62,593 77,500 27,212 35%

Total Expense $59,063 $62,593 $77,500 $27,212 35%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 16000 Local Provider Participation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 36,793,246 31,728,216 39,176,878 39,700,219 101%

Interest Income 50,392 433,637 200,000 293,719 147%

Other Revenue 460,822 397,231 487,494 487,494 100%

Reserves - - 19,000,000 - -

Total Revenue $37,304,461 $32,559,083 $58,864,372 $40,481,432 69%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 134,246 - - -

Community Contracts 26,568,700 26,044,743 58,844,372 17,521,134 30%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,588,700 $26,198,989 $58,864,372 $17,541,134 30%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Reserves - - 69,360 - -

Intergovernmental 14,928 14,872 14,500 16,932 117%

Total Revenue $14,928 $14,872 $83,860 $16,932 20%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 11,984 12,741 83,860 500 1%

Total Expense $11,984 $12,741 $83,860 $500 1%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 19000 Court Records Preservation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 23,569 623 500 190 38%

Interest Income 935 15,192 0 7,845 -

Reserves - - 300,000 - -

Other Financing Sources 42,545 - - - -

Total Revenue $67,049 $15,815 $300,500 $8,035 3%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 35,086 - - -

Benefits 21,497 - - -

Supplies and Other Charges 87 - 300,500 -

Contractual Services 524 - - -

Total Expense $57,194 - $300,500 -

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 454,677 364,311 350,000 121,078 35%

Interest Income 5,390 31,036 20,000 15,090 75%

Reserves - - 1,230,000 - -

Total Revenue $460,067 $395,347 $1,600,000 $136,167 9%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 105,859 104,059 128,285 51,852 40%

Benefits 72,410 56,889 83,311 26,673 32%

Supplies and Other Charges 21,476 725 1,263,064 918 0%

Contractual Services 103,091 327,291 125,340 45,263 36%

Total Expense $302,836 $488,964 $1,600,000 $124,706 8%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 20010 County Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 387,387 290,550 315,000 104,645 33%

Interest Income 5,682 30,786 10,000 15,615 156%

Reserves - - 1,293,000 - -

Total Revenue $393,069 $321,336 $1,618,000 $120,260 7%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - - 1,118,000 - -

Contractual Services 299,991 253,734 500,000 97,115 19%

Total Expense $299,991 $253,734 $1,618,000 $97,115 6%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22000 Courthouse Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 105,826 115,046 106,050 40,632 38%

Interest Income 180 5,325 0 1,069 -

Reserves - - 64,000 - -

Other Financing Sources 442,325 294,951 0 - -

Total Revenue $548,331 $415,322 $170,050 $41,701 25%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 318,556 375,202 - - -

Benefits 132,453 155,455 - 2,838 -

Supplies and Other Charges 5,352 4,033 56,987 203 0%

Repairs and Maintenance 16,733 13,633 62,000 4,633 7%

Contractual Services - - 50,000 - -

Community Contracts - 1,011 1,063 599 56%

Capital Outlay 7,100 - - 323 -

Total Expense $480,194 $549,334 $170,050 $8,596 5%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22010 Justice Court Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,291 33,424 31,500 14,419 46%

Interest Income 236 4,523 2,500 2,552 102%

Reserves - - 208,000 - -

Total Revenue $33,527 $37,947 $242,000 $16,971 7%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Repairs and Maintenance 7,821 - 30,000 -

Contractual Services - - 30,000 -

Professional Services 8,129 - 57,000 -

Capital Outlay - - 125,000 -

Total Expense $15,950 - $242,000 -

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 61,726 84,461 60,000 49,438 82%

Interest Income 334 5,326 4,000 2,658 66%

Reserves - - 200,000 - -

Total Revenue $62,060 $89,788 $264,000 $52,096 20%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - 19,979 73,600 26,662 36%

Benefits - 1,553 5,764 2,071 36%

Contractual Services - 149,231 173,000 - -

Professional Services - - 11,636 - -

Total Expense - $170,763 $264,000 $28,733 11%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 23010 District Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 5,670 595 - 130

Interest Income 69 131 - 15

Total Revenue $5,739 $726 - $145

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 28,569 18,345 - -

Benefits 2,233 1,426 - -

Professional Services 3,522 - - -

Total Expense $34,324 $19,771 - -

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,441 28,209 26,000 12,111 47%

Interest Income 276 4,324 2,000 2,332 117%

Reserves - - 193,000 - -

Total Revenue $28,717 $32,534 $221,000 $14,443 7%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 39,945 10,166 67,061 218 0%

Contractual Services 798 889 5,000 - -

Capital Outlay - - 148,939 - -

Total Expense $40,743 $11,055 $221,000 $218 0%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24010 County and District Court
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 9,750 10,059 10,000 3,597 36%

Interest Income 146 2,647 0 1,425 -

Reserves - - 119,000 - -

Total Revenue $9,896 $12,706 $129,000 $5,023 4%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 129,000 -

Total Expense - - $129,000 -

3/14/24 4:25:11 AM
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Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 25000 Forfeiture Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 7,821 5,329 0 - -

Interest Income 58 918 0 421 -

Reserves - - 33,000 - -

Total Revenue $7,879 $6,247 $33,000 $421 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 2,563 33,000 235 1%

Capital Outlay - 5,133 - - -

Total Expense - $7,696 $33,000 $235 1%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 7 113 50 59 118%

Other Revenue 75 150 0 75 -

Reserves - - 4,900 - -

Total Revenue $82 $263 $4,950 $134 3%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 4,950 -

Total Expense - - $4,950 -

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 27000 Bail Bond Board Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 151 2,428 1,500 1,264 84%

Other Revenue 2,000 2,500 2,000 1,000 50%

Reserves - - 105,000 - -

Total Revenue $2,151 $4,928 $108,500 $2,264 2%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 304 321 4,001 - -

Benefits 144 113 1,011 - -

Supplies and Other Charges 274 - 103,488 5 0%

Total Expense $722 $433 $108,500 $5 0%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 28000 Voter Registration Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 13 - - -

Intergovernmental 33,460 16,804 - -

Total Revenue $33,473 $16,804 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 1,461 1,071 - -

Contractual Services 20,201 15,733 - -

Professional Services 20,500 - - -

Total Expense $42,162 $16,804 - -

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 3,624 8,389 2,500 2,465 99%

Interest Income 4,142 23,620 15,000 17,735 118%

Reserves - - 331,000 - -

Total Revenue $7,767 $32,009 $348,500 $20,199 6%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,438 5,117 304,095 751 0%

Repairs and Maintenance - 240 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,438 $5,357 $348,500 $751 0%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 30000 Brazos County Grant Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Public Health Revenue - 0 60,000 60,000 100%

Other Revenue - 32 - - -

Reserves - - 6 - -

Intergovernmental 5,175,775 2,603,804 4,749,019 2,039,051 43%

Other Financing Sources 300,769 336,489 711,264 - -

Total Revenue $5,476,543 $2,940,325 $5,520,289 $2,099,051 38%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 1,328,022 1,748,464 2,861,531 1,110,865 39%

Benefits 640,754 813,685 1,327,727 511,098 38%

Supplies and Other Charges 233,515 106,792 436,145 42,976 10%

Repairs and Maintenance 937,236 5,186 3,150 404 13%

Contractual Services 2,055,371 116,713 396,244 153,889 39%

Professional Services 3,840 - 200,000 2,500 1%

Capital Outlay 322,412 158,206 295,492 11,250 4%

Total Expense $5,521,150 $2,949,047 $5,520,289 $1,832,982 33%

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 31000 American Rescue Plan Act
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income (1,392) - - -

Intergovernmental 8,445,192 7,495,180 20,000,000 -

Total Revenue $8,443,800 $7,495,180 $20,000,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending 8,445,192 7,299,824 - - -

Contractual Services - 132,000 1,800,000 - -

Capital Outlay - 63,356 18,200,000 132,807 1%

Total Expense $8,445,192 $7,495,180 $20,000,000 $132,807 1%

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 33000 Sheriff's Office Crime Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 267 1,599 500 1,053 211%

Other Revenue 1,600 8,000 0 - -

Reserves - - 113,000 - -

Total Revenue $1,867 $9,599 $113,500 $1,053 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 85 4,796 79,500 -

Repairs and Maintenance - 1,369 4,000 -

Capital Outlay - 7,608 30,000 -

Other Financing Uses 10,000 - - -

Total Expense $10,085 $13,773 $113,500 -

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 34000 District Attorney Crime
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 80,558 32,611 20,000 300 2%

Interest Income 341 5,816 2,000 2,862 143%

Reserves - - 249,000 - -

Total Revenue $80,899 $38,427 $271,000 $3,162 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 14,390 20,383 80,376 9,373 12%

Benefits 7,935 9,588 14,686 4,477 30%

Supplies and Other Charges 24,089 11,007 155,938 11,525 7%

Contractual Services 314 360 20,000 180 1%

Capital Outlay 5,782 - - - -

Total Expense $52,509 $41,339 $271,000 $25,554 9%

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 35000 Primary Election Services
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 38,109 70,904 25,000 6,364 25%

Interest Income 67 1,264 - 759 -

Reserves - - 65,000 - -

Total Revenue $38,176 $72,167 $90,000 $7,123 8%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 8,563 5,479 79,100 579 1%

Repairs and Maintenance - - 1,000 - -

Contractual Services 65,448 13,414 9,900 1,015 10%

Total Expense $74,011 $18,893 $90,000 $1,594 2%

3/14/24 4:25:11 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services - 402,125 5,000 5,334 107%

Interest Income 1,004 5,259 0 6,049 -

Reserves - - 104,000 - -

Total Revenue $1,004 $407,384 $109,000 $11,382 10%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 323 - 4,735 174 4%

Professional Services - - 104,265 - -

Total Expense $323 - $109,000 $174 0%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 29 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 10,766,578 9,799,037 10,910,000 10,590,765 97%

Interest Income 89,607 345,490 170,000 100,230 59%

Reserves - - 500,000 - -

Other Financing Sources 1,165,715 - 1,250,000 - -

Total Revenue $12,021,900 $10,144,527 $12,830,000 $10,690,995 83%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Debt Service 17,009,447 9,028,173 12,830,000 2,365,769 18%

Total Expense $17,009,447 $9,028,173 $12,830,000 $2,365,769 18%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 105,757 515,615 120,000 191,503 160%

Other Revenue - 2,929 - - -

Reserves - - 8,400,000 - -

Total Revenue $105,757 $518,544 $8,520,000 $191,503 2%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 54,447 3,038,134 1,200 0%

Contractual Services 1,130,456 2,656,302 487,000 1,172,590 241%

Capital Outlay 1,940,552 1,891,648 4,994,866 48,299 1%

Total Expense $3,071,008 $4,602,397 $8,520,000 $1,222,088 14%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income - 212,288 - 454,513 -

Reserves - - 19,800,000 - -

Other Financing Sources - 20,009,102 - - -

Total Revenue - $20,221,390 $19,800,000 $454,513 2%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Contractual Services - - 19,800,000 105,104 1%

Debt Service - 203,216 - - -

Total Expense - $203,216 $19,800,000 $105,104 1%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 43231 Off System Road Bond
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income - 109,492 - 225,268 -

Reserves - - 10,100,000 - -

Other Financing Sources - 10,307,719 - - -

Total Revenue - $10,417,211 $10,100,000 $225,268 2%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Capital Outlay - 81,700 10,100,000 967,393 10%

Debt Service - 102,830 - - -

Total Expense - $184,530 $10,100,000 $967,393 10%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income - 106,296 - 220,697 -

Reserves - - 9,908,000 - -

Other Financing Sources - 10,165,860 - - -

Total Revenue - $10,272,156 $9,908,000 $220,697 2%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Capital Outlay - 61,762 9,908,000 2,303 0%

Debt Service - 163,164 - - -

Total Expense - $224,926 $9,908,000 $2,303 0%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 45000 General Permanent
Improvement Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Other Revenue 95,799 102,356 - -

Reserves - - 23,839,123 -

Other Financing Sources 5,473,504 20,893,118 19,923,010 -

Total Revenue $5,569,303 $20,995,474 $43,762,133 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending - - 6,162,654 - -

Supplies and Other Charges - - 4,000,000 - -

Capital Outlay 11,813,336 5,391,415 33,568,379 2,070,609 6%

Debt Service - - 31,100 - -

Other Financing Uses 24,942 - - - -

Total Expense $11,838,278 $5,391,415 $43,762,133 $2,070,609 5%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 11,448 0 - - -

Other Revenue 20,909,742 23,006,476 20,841,700 11,548,088 55%

Reserves - - 4,500,000 - -

Other Financing Sources - - 1,000,000 - -

Total Revenue $20,921,190 $23,006,476 $26,341,700 $11,548,088 44%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 215,192 227,069 461,901 99,197 21%

Benefits 60,911 133,569 200,280 47,342 24%

Supplies and Other Charges 50,614 53,669 968,719 24,392 3%

Repairs and Maintenance 93 75 100 25 25%

Contractual Services 17,991,568 21,346,651 24,276,500 9,858,722 41%

Professional Services 289,964 379,176 434,200 169,154 39%

Total Expense $18,608,343 $22,140,208 $26,341,700 $10,198,833 39%

3/14/24 4:25:11 AM

FY 2023-2024 Budget to Actuals - 
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Page 37 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 93000 Regional Mobility Authority
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 88 494 - 175 -

Reserves - - 13,992 - -

Total Revenue $88 $494 $13,992 $175 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 10,755 12,120 - - -

Benefits 2,503 2,949 - - -

Supplies and Other Charges 1,362 557 0 - -

Repairs and Maintenance 12 - 0 - -

Contractual Services 42 25 0 - -

Professional Services 7,500 7,875 13,992 7,500 54%

Total Expense $22,174 $23,527 $13,992 $7,500 54%

3/14/24 4:25:11 AM
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Fund: 01000 General Fund - Contingency

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,000,000.00       (527,650.40)      5,472,349.60 

Voter Registration - 13005000 *             3,152.00                       -               3,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Road and Bridge Contingency - 56001000 *      1,257,800.00                       -        1,257,800.00 

Total General Fund Contingency      7,297,852.00       (527,650.40)      6,770,201.60 

* Can only be used for that program or division

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 11000 HOT Fund Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

HOT Fund Contingency - 11002500         526,974.00                       -           526,974.00 

Total HOT Fund Contingency         526,974.00                       -           526,974.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingeny - 12005000           49,200.00                        -             49,200.00 

Total Unclaimed Property Fund Contingency           49,200.00                        -             49,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21005000     1,219,564.00       (124,000.00)     1,095,564.00 

Total Count Clerk Records Management 

Fund Contingency
    1,219,564.00       (124,000.00)     1,095,564.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21006000     1,118,000.00         (75,000.00)     1,043,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,118,000.00         (75,000.00)     1,043,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 51000100          48,977.00           (6,264.00)          42,713.00 

Total Courthouse Security Fund 

Contingency
         48,977.00           (6,264.00)          42,713.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

JP Technology Administration - 24005000          22,161.00                       -            22,161.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         42,161.00                       -            42,161.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 25000 Forfeiture Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          17,502.00                       -            17,502.00 

Total Forfeiture Fund Contingency          17,502.00                       -            17,502.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19006000            4,950.00                       -              4,950.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           4,950.00                       -              4,950.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 12006000          96,828.00                       -            96,828.00 

Total Bail Bond Board Fund - 

Contingency
         96,828.00                       -            96,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 13006000        277,345.00                       -          277,345.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       277,345.00                       -          277,345.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 30000 Grant Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Texas Indigent Defense Commission - 

272200
         22,298.00                       -            22,298.00 

BV Human Trafficking Task Force 

Development - 283700
       173,744.00            6,830.36        180,574.36 

Metropolitan Planning - 424100          15,000.00                       -            15,000.00 

Total Grant Fund Contingency        211,042.00            6,830.36        217,872.36 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 28050000          15,900.00                       -            15,900.00 

Total Sheriff's Office Crime Fund 

Contingency
         15,900.00                       -            15,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19200100        135,289.00           (9,000.00)        126,289.00 

Total District Attorney Crime Fund 

Contingency
       135,289.00           (9,000.00)        126,289.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21130000          71,900.00                       -            71,900.00 

Total Primary Election Services Fund 

Contingency
         71,900.00                       -            71,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
    3,038,134.00    (1,430,236.18)     1,607,897.82 

Total 43200 2020 Certificates of 

Obligation Contingency
    3,038,134.00    (1,430,236.18)     1,607,897.82 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    3,988,000.00    (1,589,871.50)     2,398,128.50 

Total General Permanent Improvement 

Fund Contingency
    3,988,000.00    (1,589,871.50)     2,398,128.50 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Group Insurance - Admiration - 64005000        842,228.00                       -          842,228.00 

Health and Wellness Clinic - 64005100            3,157.00                       -              3,157.00 

Total Health and Life Insurance Fund 

Contingency
       845,385.00                       -          845,385.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Jail Commissary - 28006000        961,453.00                       -          961,453.00 

Total Jail Commissary Fund Contingency        961,453.00                       -          961,453.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 18006000          65,000.00                       -            65,000.00 

Total County Attorney Operating Fund 

Contingency
         65,000.00                       -            65,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:26 AM 3/14/2024
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