
MINUTES

JANUARY 24, 2017

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
January 24, 2017 with the following members of the Court present:
 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Sammy Catalena, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Irma Cauley, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

- U.S. and Texas Flag - Chaplain G.H. Jones and Commissioner Catalena

2. Call for Citizen input and/or concerns

There was no citizen's input.

Consider and take action on agenda items 3-22:

3. Appointment of Jason Shubert to the Regional Transportation Planning Committee
(RTPC); term of appointment is 1/24/2017 - 9/30/2017.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

4. Request from the Collections Department for out-of-state travel for Tanya Skinner to
attend the National Conference of American Courts Collections in Las Vegas, Nevada.
Dates of travel are February 21-25, 2017.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

5. Payment Authorization to N-Line in the amount of $652.00 for last month rental on
barricades for Greens Prarie Trail; invoice received after purchase order was closed.

This payment authorization is requested by the Road and Bridge Department.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

6. Payment Authorization to Post Oak Florist in the amount of $110.95 for a fresh
arrangement to promote the Brazos Center at the 2016 Bridal Show; a purchase order
was not obtained in advance.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

7. Payment Authorization to Kone Inc. in the amount of $6,600.31 for elevator repair
services in Fiscal Year 2016; purchase order closed before receiving invoices.

This payment authorization is requested by Facility Services.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

8. Acceptance of Donation in the amount of $5,015.44 from Mr. Noble Douglass for
Constable Pct. 3 to purchase ammo.

A copy is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

9. Request from Fleet that a 2007 Chevrolet Silverado, known as County Asset



#A001000799, be transferred to Facilities Services and the unit number be changed to
FS7120.

A copy is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

10. Authorization for the County Judge, County Auditor and Emergency Management
Coordinator to sign the FY 2016 Emergency Management Performance Grant (EMPG)
Application.

Commissioner Cauley offered a motion to authorize the County Judge, County Auditor
and Emergency Management Coordinator to sign the Emergency Management
Performance Grant Application with the correction of the fiscal year to 2017.  The motion
was seconded by Commissioner Berry and passed unanimously.  A copy of the
application is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

11. Request approval of the 2017 Brazos County, Texas Capital Improvement Program for
Fiscal Year 2017.

A copy is attached.

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Sammy Catalena. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

12. Approval of the job description for Class Code 1713, Position 03 - Clerk, Temp. for
District Clerk.

A copy of the job description is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

13. Consider and take action on a Fiber Optic Line Agreement between Brazos County and
Brazos Central Appraisal District.

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

14. Approval to cancel contract with Frank & Son Dozerworks for Drake Drive Median
Improvements. 



A copy of the cancellation of contract is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

15. Renewal of contract #17-268R for Heavy Machinery Rental with Mustang Rental
Services.

A copy of the renewal of contract is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

16. Approval of award and contract with Civil Constructors, Inc (also know as Texcon
General Contractors) for Drake Drive Median Improvements.

A copy of the bid tabulation and contract is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

17. Approval of contract with Strong Surveying for a topographic survey of the Juvenile
Justice Center Expansion.

A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

18. Request permission to enter private property owned by John V. Whiting at 10800 Boxley
Bend.  Project will require the County to remove underbrush on property for better sight
distance around curve.  Site is located in Precinct 4.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Sammy Catalena. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

19. Tax Refund Applications for the following:

a.  Sonia Pesina Mireles-overpayment-$15.93
b.  Texas Country Title-overpayment-$639.96
c.  FIve Nine Seven Ltd Partnership-overpayment-$337.51
d.  Michael Brannan-overpayment-$4808.16
e.  Becky & Juan Becerra-overpayment-$33.02



Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

20. Budget Amendments.

Budget Amendments FY 16/17  17.1 - 17.3

Commissioner Cauley offered a motion to approve the Budget Amendments with the
correction of the amendments to be FY 16/17 17.1 - 17.4 and the second line on 17.4 to
read Computer Contracts.  The motion was seconded by Commissioner Berry and
passed unanimously.
 
17.1  Transfer funds from General Capital Improvement to Road and Bridge.
17.2  Reallocate funds for the Sheriff's Office-Administration.
17.3  Reallocate funds for General Capital Improvement - Expo Complex.
17.4  Transfer funds from General Fund Contingency to Information Technology.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

21. Personnel Change of Status.

Personnel Action Forms

A copy of the Personnel Change of Status requests is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

22. Payment of Claims.

Claims 7152054-7152239

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Sammy Catalena. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

23. Sheriff's report on inmate population.

Deputy Stuart stated there were 624 inmates in jail, 48 have electronic monitors, 7 are
pending for monitors and 25 have monitors with bond conditions.

24. Announcement of interest items and possible future agenda topics.

There were no announcements.

25. Call for Citizen input and/or concerns



Chief Stewart thanked the Court and elected Constables for allowing officers to travel to
the Inauguration in Washington D.C.  Chief Stewart said that Rick Perry acknowledged
the officers from Brazos County. 

26. Adjourn.















DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Appointment of Jason Shubert to the Regional Transportation Planning Committee (RTPC); 
term of appointment is 1/24/2017 - 9/30/2017. 

TO: Commissioners Court

DATE: 12/01/2016

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT:  Collections NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Request from the Collections Department for out-of-state travel for Tanya Skinner to attend 
the National Conference of American Courts Collections in Las Vegas, Nevada. Dates of 
travel are February 21-25, 2017. 

TO: Commissioners Court

FROM: Tanya Skinner

DATE: 01/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

email.pdf Email from Tanya Cover Memo

email2.pdf Email invitation to speak Cover Memo





DEPARTMENT:  Purchasing NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Payment Authorization to N-Line in the amount of $652.00 for last month rental on 
barricades for Greens Prarie Trail; invoice received after purchase order was closed. 

TO: Commissioners Court

FROM: Mandy Rutledge

DATE: 01/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Purchase order was closed out because we thought all billing was completed. This is the 
last month the barricades were up. Invoice is approved by Gary Arnold.

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

invoice_n-line.pdf back up Cover Memo

image0012.pdf Payment Authorization Cover Memo





DEPARTMENT:  Brazos Center NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Payment Authorization to Post Oak Florist in the amount of $110.95 for a fresh 
arrangement to promote the Brazos Center at the 2016 Bridal Show; a purchase order was 
not obtained in advance. 

TO: Commissioners Court

FROM: Joanna Spencer

DATE: 01/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Post_Oak_Florist.pdf Payment Authorization to Post Oak Florist Cover Memo

Post_Oak_Florist_Invoice.pdf Post Oak Florist Invoice Cover Memo





DEPARTMENT:  Facility Services NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Payment Authorization to Kone Inc. in the amount of $6,600.31 for elevator repair services 
in Fiscal Year 2016; purchase order closed before receiving invoices. 

TO: Commissioners Court

FROM: Shelley Turek

DATE: 01/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
These invoices are for last budget year services.  Invoices were never received by the 
Facility Services Dept. Original Purchase Order was closed at the end of the budget year 
2016.

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Payment_Authorization_to_Kone_Inc..pdf Payment Authorization Cover Memo





DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Acceptance of Donation in the amount of $5,015.44 from Mr. Noble Douglass for Constable 
Pct. 3 to purchase ammo. 
 

TO: Commissioners Court

DATE: 01/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Noble Douglass

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DONATION_OF_COUNTY_PROPERTY_FROM_NOBLE_DOUGLASS.pdf Acceptance of Donated Property Cover Memo





DEPARTMENT:  Fleet Services NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Request from Fleet that a 2007 Chevrolet Silverado, known as County Asset 
#A001000799, be transferred to Facilities Services and the unit number be changed to 
FS7120.  

TO: Commissioners Court

FROM: Ken Chadwick 

DATE: 01/12/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

img0434.pdf Memo & Transfer Sheet Backup Material





DEPARTMENT:  Emergency Management NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Authorization for the County Judge, County Auditor and Emergency Management 
Coordinator to sign the FY 2016 Emergency Management Performance Grant (EMPG) 
Application. 

TO: Commissioners Court

FROM: Michele Meade

DATE: 01/18/2017

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Authorize the County Judge, County Auditor and Emergency Management Coordinator to 
sign the FY 2016 Emergency Management Performance Grant (EMPG) Application. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_County_FY17_EMPG_Application_-
_not_signed.pdf

Brazos County FY17 EMPG Application Cover Memo























































































DEPARTMENT:  Budget Office NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Request approval of the 2017 Brazos County, Texas Capital Improvement Program for 
Fiscal Year 2017. 

TO: Commissioners Court

FROM: Irene Jett

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
All FY 2017 projects have been approved and funded as part of the approval of 2017 
Brazos County Budget.  All other projects are part of future planning with funding to be 
determined if approved.

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request approval. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_17_Approved_CIP_Booklet_(3).pdf 2017 Capital Improvement Program Backup Material
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Executive Summary – FY 2017 Capital Improvement Program 

Brazos County recognizes the importance of developing long range capital investment planning to 
maintain the growth and vitality of the community.  The County’s Capital Improvement Program (CIP) is 
a five-year infrastructure plan which matches the County’s highest priority capital needs with a financing 
schedule.   

The CIP includes the building, remodeling and upgrading of public facilities and infrastructure systems.   
This long-range CIP planning process began in 2009 with the goal of facilitating area-wide economic 
development by upgrading the County’s equipment, buildings and software.  Operating under the 
supervision of the County Judge and the approval of the County Commissioners, the CIP Committee 
provides day to day oversight of the program.  The CIP Committee also guides the programming process 
that annually produces a plan that specifies the capital spending budget for the upcoming budget year 
and projects it for years two through five, the planning years of the program. 

The capital spending budget for FY 17 is $27,162,921, a decrease of $12,021 from 2016 capital budget.  
The 2017 Program continues to support the County’s commitment to maintain and improve its facilities 
and infrastructures.  Significant projects for 2017 include: 

• General Capital Improvements:   In 1994 The Commissioners’ Court established a separate fund 
to provide accountability for the purchase of specific equipment to support departmental needs 
and to replace existing equipment as it wears down.  During the capital improvement process, 
departments submit requests for funding for the next fiscal year and an additional 4 year 
projection of additional projects.  Each of these requests are reviewed, evaluated and 
prioritized.   
 
$6 million has been appropriated for expansion of the Juvenile Detention facility to allow for the 
increase growth of juveniles held at the facility. Also, the funding to remodel the facility to meet 
additional required care and efficient and effective monitoring of juveniles in custody. This 
funding is for the architectural and associated fees as well as partial funding for construction.  
 
$834,348 is set aside to fund the replacement of an integrated justice software system which is 
on schedule to go live October 2017. Approximately $105,000 is set aside for Facilities Services 
projects to replace the Juvenile Center generator, rider floor scrubber and a 16’ dump trailer. 

$41,678 was set aside to purchase copiers for various County departments.  A maintenance 
contract will be used to provide service for the copiers.  The projected savings to the County is 
estimated at $400,000 over a 5 year period. This project is in the fourth year of funding. 

 
$6.2 million has been set aside for capital improvements for roads within the County.  This 
money was initially set aside during FY 2015 as oil and gas drilling activity increased in the 
County to rebuild roads which were heavily damaged by heavy oil traffic. 
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$721,116 was appropriated to replace vehicles in the Sheriff’s Office, Jail, Constable and Road 
and Bridge Departments. 

Renovation of the old tax office is scheduled to beginning in FY 2017. $950 thousand has been 
set aside to equip and remodel the building into an Employee Clinic and an Election Department 
office.  $1.7 million has been set aside to construct a Justice of the Peace Pct. #1 and Constable 
Pct. #1. 

The County allocated funds to continue its courthouse renovation project.  The project is 
expected to be completed in the fall of 2017.  To complete Phase V of the Courthouse 
Renovation project, $2.6 million has been appropriated in general capital improvement fund.  
Funding included in the general capital improvement fund is from general fund tax revenues and 
is transferred to the general capital fund to cover additional costs associated with the 
renovation project.   

• Exposition Complex - Expansion:  The County expanded the facilities at the Brazos County 
Exposition Complex.  In October 2009, certificates of obligation were sold to fund the expansion 
the first expansion.  Debt service for the expansion will be funded through Brazos County’s 
share of the Hotel Occupancy Tax revenues.  

The County’s Exposition Complex expansion project was completed during 2011. The County 
issued $12 million certificates of obligation in November 2009 to fund the first expansion of the 
project. Some hotel occupancy tax revenues were also used to support the construction costs. 
The total cost of the project was approximately $13 million. The project was designed to 
increase the capacity of the Complex to handle national events that have expressed interest in 
coming to the Brazos Valley.   

The second expansion of the Expo Complex will be funded using $3 million in Certificates of 
Obligations issued in the fall 2015.  This expansion will complete the east side. The warm up 
arena will be converted to a full sized stall barn, building an new covered warmup arena, 
upgrade sound system in the North Arena, East/West Pavilions and replacing existing lights with 
LEDs in the north and south arena and the east and west stall barns.  Additionally, there are 
smaller projects within this expansion that will increase the marketability of the facility to 
attract bigger out of county shows and events. 

Courthouse Renovations:  The County allocated funds to continue its courthouse renovation 
project.  The project is expected to be completed in the fall of 2017.  To complete Phase V of the 
Courthouse Renovation project, $3.6 million has been appropriated using Certificates of 
Obligations issued in 2015.  

Since many County-owned buildings are 25 to 50 years old, careful evaluation of the interior and 
exterior of each building becomes a huge factor to maintain building integrity. Therefore, the 
commitment to maintaining and upgrading existing County-owned facilities continues to be a primary 
focus of the CIP.   
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The Brazos County Commissioner’s Court would like to thank the CIP Committee members and staff for 
documenting and collecting the information to assist with the development of a data base allowing the 
CIP to be prepared more efficiently and effective manner. 
 
Introduction 
 
The Brazos County’s Capital Improvement Program (CIP) has been developed in order to further the 
County’s commitment to the citizens of Brazos County.  This program works to meet today’s 
infrastructure needs as well as those of the future.  From work on the Justice Solution Software to more 
visible projects, such as the Brazos County Courthouse or major Road and Bridge equipment, the five-
year CIP addresses the needs of the County through responsible County government and a 
comprehensive approach that ensures efficient use of public funds. 

The CIP is a long range plan that identifies capital projects, provides a planning schedule, and identifies 
options for the financing plan.  The program provides a link between the County’s comprehensive plan, 
various master plans, the annual budget, and the five-year financial forecast.  This organizational 
approach to planning projects should extend beyond the production of a document alone.  A centralized 
CIP is an opportunity to foster cooperation among departments and inform other governmental entities 
and rating agencies of the County’s priorities and future plans.  The process of developing a CIP should 
solidify the support of the citizens of Brazos County and the County’s commitment to carrying out these 
programs.  By going beyond the production of a document, the process and development of a long-term 
capital improvement program can realize the following benefits: 

Focus attention of community goals and needs.  Capital projects can be brought into line with the 
County’s objectives, allowing projects to be prioritized based on need.  Furthermore, the CIP can be 
used as an effective tool for achieving the goals set forth by the Commissioners Court.   

Allow for an informed public.  The CIP keeps the public informed about the future capital investment 
plans of the County and allows them to play a more active role in the process.   

Encourage more efficient program administration.  By enhancing the level of communication among 
the various departments implementing capital improvement projects, the County is able to better 
coordinate efforts, avoiding duplication of efforts and potential conflicts.  Work can be more effectively 
scheduled and available personnel and equipment can be better utilized when it is known in advance 
what, when, and where projects will be undertaken. 

Identify the most economically sound means of funding projects.  Through proper planning, the need 
for bond issues or other revenue production measures can be foreseen and action can be taken before 
the need becomes so critical that emergency financing measures are required.  By fiscally constraining 
all five-years of the CIP, the County is able to identify projects without a viable funding source and work 
to put in t place sources of funding.   

Enhance the County’s credit rating.   Dramatic changes in the tax structure and bonded indebtedness 
can be avoided with proper planning that allows the County to minimize the impact of capital 
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improvement projects.  By keeping planned projects within the financial capabilities of the County, we 
are able to preserve our credit rating and make the County more attractive to business and industry.   

Help to plan for future debt issues. The five-year CIP is a key tool in planning for future issuance of debt, 
such as certificates of obligation, or identifying projects for a future general obligation bond 
referendum. 

Define the impact of master plans and studies.  Based on history, the master plans conducted by the 
County help to identify the path forward and define the direction for each particular discipline, whether 
it is thoroughfare planning, facility planning or equipment planning.  Through proper coordination the 
necessary planning will lead to successful endeavors as the City grows and the improvements identified 
become a necessity.   

CIP Development Process 

Brazos County is committed to developing a formal Capital Improvement Program (CIP).  This program 
will identify the major capital needs for the county for the next five to ten years and will provide a plan 
for funding present and future projects for roads, infrastructure, major repairs and upgrades to county 
facilities and the replacement of capital equipment including technological enhancements. 

A Capital Improvement Committee will be formed and will be responsible for reviewing departmental 
requests and proposing a five to ten year Capital Improvement Program.  The committee will include the 
following representatives: 

• County Auditor   
• Budget Officer  
• County Engineer 
• Director of Facility Services 
• Director of Information Technology 
• Purchasing Agent 
• Commissioners Court – 2 Members 

 
The Committee will consider the feasibility of all proposed capital projects submitted by County 
departments.  They will evaluate their necessity, priority, location, and cost and will recommend 
methods of financing the various projects.  Priority will be given to projects of a life-safety nature.  Once 
the CIP Committee is approved by Commissioners Court, it will meet regularly throughout the year to 
monitor the progress of the projects and recommend revisions as needed. 

Capital Improvement Projects will include the project description and scope, purpose and needs 
assessment along with operating budget impact, and revenue or cost savings efficiency factors.  All 
projects will be required to have a method of financing to include all funding sources. 

Upon completion and adoption, the Capital Improvement Program will become the guide for the 
Commissioners Court, Budget Officer, County Auditor, and County departments with respect to bond 
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sales and the annual budgeting process.  The Commissioners Court takes the final action of adopting the 
capital budget. 

Only projects approved by Commissioners Court as part of the budget process will be considered an 
approved project.  All subsequent year estimates are for planning purposes only and will be reevaluated 
at the conclusion of each year’s budget process. The formal Capital Improvement Program is approved 
by the Commissioners Court. 

The Capital Improvement Committee (CIC) is responsible for reviewing the county’s departmental 
capital improvement program (CIP) requests and will consider the feasibility of proving 
recommendations to the Brazos County Commissioners Court.  This committee includes the following 
representatives: County, Auditor, Budget Officer, County Engineer, Director of Building and 
Maintenance, Director of Information Technology, Purchasing Agent, and 2 members of the 
Commissioners Court.  The committee is also given the authority to request the assistance of other 
county departments in the development of the CIP.  The CIC will evaluate the necessity, priority, 
location, and cost and may recommend methods of financing for the various projects.  Once the CIP is 
approved by Commissioners Court, the committee will may meet regularly throughout the year to 
monitor the progress of the projects and recommend revisions as needed. 

The overall goal of the CIC is to develop a Capital Improvement Program which makes recommendations 
that: 

• Preserve the past by investing in the continued upgrade of county assets and infrastructure. 
• Protect the present with improvements and/or additions to facilities, roads and capital 

investments. 
• Plan for the future of the County. 
 

Proposed projects will be submitted to the Budget Office by the various county departments.  A CIC 
meeting will be scheduled for the departments to present their program needs.  The Capital 
Improvement Committee will prepare an in-depth analysis and review of the projects requested.  It will 
also conduct an internal project ranking process and will use the criteria that will include, but not limited 
to, public health and safety, federal or state mandates, preservation of the County’s existing capital 
investments, and demand for services and consistency.  All projects will be categorized by priority using 
the criteria listed below: 

• Immediate – Projects are in progress or expected to be stated within one year. 
• Short-Term – Projects are expected to start within the next 2-3 years. 
• Long Term – Projects are expected to begin within the next 4-5 years. 
• Future Projects – Projects are anticipated, but not scheduled within a 5-year planning period. 

 
The Capital Improvement Committee will evaluate capital projects based on the urgency of the project, 
the readiness of the project, whether the project is suitable for separating into phases and whether the 
project is consistent with the overall CIP program. 
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The County’s legal limits on debt are stated in the Constitution of the State of Texas, Article 3, and 
Section 52.  It says that upon a vote of the voting qualified voters of the county, the County may issue 
bonds or otherwise lend its credit in any amount not to exceed one-fourth of the assessed valuation of 
the real property of the County.  The County must set up a sinking fund and levy and collect taxes to pay 
the interest and principal of the annual required debt service until the debt is retired. 

The assessed value of the real property in the County is $ 14.4 billion and $0.4850 cents per $100 of 
valuation of this amount is $69.9 Million.  The total debt of the County is $110.1 Million to be paid over 
the years until 2034.   

The County relies on the advice of a professional outside financial advisor and its own professional staff 
about when it is advisable to issue new debt.  A guiding principle on the issuance of new debt is the 
desire of the County to continue to maintain a good bond rating 

 

Project Management Checklist 

Getting Started 

 Develop a business case for the project 
 Make sure the project fits the County priorities 
 Overview any key risks avoiding details 
 Identify all concerned in the project 
 Consult Budget Office for funding source (s) 
 Get the project case approved by Commissioners Court 

 
Defining the Project 

 Write project definition statement 
 Send project definition statement to all concerned 
 Define areas to be included in the project scope 
 Describe what each person does in the project 
 Specify responsibility of each project team member 
 Think who should be included in the project team 
 Ensure each team member has the skills required for the specific project 
 Form a group of project managers 
 Hold a meeting with all concerned 

 

 

Planning the Project 

 Brazos County Capital Improvement Program Create a project planning checklist 
 List all the activities in work breakdown structure 
 Group tasks under different category headings  
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 Write down dependencies of all activities 
 Estimate how much time each activity will take 
 Identify activities that have to be completed by the due date 
 Prioritize planned activities 
 Make a communication plan and communicate it with all concerned 
 Carry out a full risk analysis 
 Appoint a team member to manage each risk 
 Filter your project for slipping tasks 
 Create a chart to monitor the project progress 
     Make a milestone plan for the stages of the project 
 Check the project by the milestone dates 
 Set a realistic deadline for the project   
 

Monitoring the Project 

 Agree monitoring and reviewing process with Commissioners Court  
 Decide on how and what will be monitored in the project 
 Keep records of the project 
 Chose the type of control that is needed 
 Agree monitoring and approving changes with Commissioners Court  
 Have a formal approval from County Judge before action change 
 Appoint someone to be responsible for the project quality 
 Review the project quality with the requesting department 
 Make sure someone can sanction changes in the event of County Judges’ absence 
 Set an agenda for project meetings to review progress 
 Define action points against each item on the agenda 
 Review the items on the critical path 
 Report if the cost or time limit exceeded 
 Report progress at the end of each stage of the project 
 Monitor issues that may be causing concern 

 
Closing Down the Project 

 Set a date for a post project review meeting 
 Invite Commissioners Court Members/Elected Officials and Department Heads 
 Consider debriefing the project team at the meeting 
 Check whether you have the same results as in the original plan 
 Check budget, quality requirements and deadline meetings 
 Make a list of unfinished tasks 
 Write final project report and share it with all concerned 
 Inform all involved in the project about its close down or completion 
 Thank all project contributors 
 Celebrate the completion with your team members 

 
The following chart will show the breakdown per department. 
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Fiscal Year 2017 Highlights 
 
Courthouse Remodeling:  To complete Phase V of the Courthouse Renovation project.   
 
Exposition Complex - Expansion:  Project includes the expansion of the Exposition Complex to suit the 
needs of the vastly growing Brazos County.   
 
Information Technology:  Projects include the upgrading the justice software and Data Center UPS 
Replacement.  
 
Road & Bridge:  Projects include road improvements, vehicle replacements and equipment.  
 
JP Pct. #1 & Constable Pct. #1: Project includes funds to construct a building and to house both the 
Justice of the Peace and the Constable of Pct. #1. 
 
Building Renovations:  Project includes the retrofit of the old Tax Office building into an Employee Clinic 
and an Election Administration Office. 
 

Information 
Technology 

4.13% 

Facilities Services 
0.51% 

Sheriff's Department 
2.35% 
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28.94% 

Other Projects 
27.44% 

Other Projects 
5.11% 
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12.57% 

Building Renovations 
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4.58% 

JP & Constable Pct. 
#1 Building 

8.49% 

FY 17 Capital Improvement Projects 
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Department Summary 
  





FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

195,218$               1,135,020$            649,628$               1,725$                    1,725$                    1,725$                    1,725$                    

1,611,190$            1,454,020$            1,454,020$            -$                        -$                        -$                        -$                        

1,806,408$            2,589,040$            2,103,648$            1,725$                    1,725$                    1,725$                    1,725$                    

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

20,000$                 19,940$                 20,000$                 10,229$                 -$                        -$                        -$                        

20,000$                 19,940$                 20,000$                 10,229$                 -$                        -$                        -$                        

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

-$                        460,500$               460,500$               -$                        -$                        -$                        -$                        

-$                        460,500$               460,500$               -$                        -$                        -$                        -$                        

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

6,000,000$            3,667,765$            3,667,765$            -$                        -$                        -$                        -$                        

3,000,000$            2,760,235$            2,760,235$            -$                        -$                        -$                        -$                        

9,000,000$            6,428,000$            6,428,000$            -$                        -$                        -$                        -$                        

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

-$                        82,000$                 82,000$                 -$                        -$                        -$                        -$                        

-$                        35,000$                 -$                        -$                        -$                        -$                        -$                        

28,000$                 1,881$                    -$                        -$                        -$                        -$                        -$                        

3,690$                    90,160$                 74,000$                 -$                        -$                        -$                        -$                        

3,068,088$            1,957,569$            857,148$               384,075$               644,755$               600,827$               235,485$               

-$                        84,832$                 84,832$                 500,000$               1,500,000$            500,000$               -$                        

76,990$                 45,178$                 41,678$                 -$                        -$                        -$                        -$                        

1,482,000$            2,006,500$            105,000$               100,000$               90,000$                 -$                        1,050,000$            

County Clerk Archival Fund - 21006000

Fund 2001 Total

Risk Management - 12500100

Tax Office - 13000100

Information Technology - 14000100

Purchasing - 16500100

Facilities Services - 17000100

County Auditor - 16000100

Records Management - 50000100

Fund 1100 Total

Fund 1900 - County Records Management

Fund 1900 Total

Fund 2001 - County Clerk Archival

Expo Complex Improvement - 11002900

BRAZOS COUNTY, TEXAS

REQUESTED FY 2017 CAPITAL IMPROVEMENT PLAN
SUMMARIZED BY DEPARTMENT

Fund 1100 - Hotel Occupancy

Hotel Occupancy - 11002500

Fleet Maintenance Service - 11100000

Fund 4315 - CO 2015

Building Renovations - Courthouse - 63000720

Building Renovations - Expo - 63431500

Fund 4315 Total

Fund 4500 - General Permanent Improvement

Booneville Cemetery - 11001000
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BRAZOS COUNTY, TEXAS

REQUESTED FY 2017 CAPITAL IMPROVEMENT PLAN
SUMMARIZED BY DEPARTMENT

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

-$                        23,730$                 -$                        -$                        -$                        -$                        -$                        

6,200$                    30,000$                 -$                        -$                        -$                        -$                        -$                        

139,906$               143,020$               -$                        -$                        -$                        -$                        -$                        

438,743$               936,373$               376,495$               1,000,000$            -$                        -$                        -$                        

141,437$               171,428$               111,454$               300,000$               -$                        -$                        -$                        

6,000$                    56,619$                 -$                        -$                        -$                        -$                        -$                        

2,500$                    56,500$                 43,000$                 -$                        -$                        -$                        -$                        

8,522$                    56,279$                 45,000$                 -$                        -$                        -$                        -$                        

56,000$                 84,721$                 43,000$                 -$                        -$                        -$                        -$                        

119,296$               2,164,591$            6,000,000$            -$                        -$                        -$                        -$                        

538,497$               589,481$               50,000$                 60,000$                 60,000$                 -$                        -$                        

-$                        270,087$               29,320$                 -$                        -$                        -$                        -$                        

97,454$                 253,402$               -$                        217,470$               -$                        -$                        -$                        

5,882,054$            5,857,048$            6,909,751$            304,640$               -$                        -$                        -$                        

500,000$               500,000$               500,000$               -$                        -$                        -$                        -$                        

951,845$               1,760,000$            1,760,000$            -$                        -$                        -$                        -$                        

573,000$               -$                        -$                        -$                        -$                        -$                        -$                        

3,308,628$            2,606,000$            2,606,000$            -$                        -$                        -$                        -$                        

700,000$               950,000$               950,000$               -$                        -$                        -$                        -$                        

-$                        66,243$                 66,243$                 -$                        -$                        -$                        -$                        

46,092$                 -$                        -$                        -$                        -$                        -$                        -$                        

18,174,942$          20,878,642$          20,734,921$          2,866,185$            2,294,755$            1,100,827$            1,285,485$            

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

2,000,000$            2,000,000$            2,000,000$            -$                        -$                        -$                        -$                        

2,000,000$            2,000,000$            2,000,000$            -$                        -$                        -$                        -$                        

FY 16        

Approved

FY 17        

Requested

FY 17        

Approved 2017-18 2018-19 2019-20 2020-21

31,001,350$          32,376,122$          31,747,069$          2,878,139$            2,296,480$            1,102,552$            1,287,210$            

Fund 5000 Total

Total of All Funds

Total

Medical Clinic - 64005000

Fleet Maintenance - 63000300

Building Renovations - Courthouse -                  

63000700

Fund 4500 Total

Green Prairie Trail - 63560100

Transfer to General Fund from Jail Expansion

Expo Center - 36000100

Brazos Center - 36500100

Road & Bridge Equipment - 56001000

Equipment - Other (Commissioner's Court)

Building - Elections Admin. Office - 63210020

Sheriff's Office - Jail Division - 28002000

County Attorney - 18000100

District Attorney - 19000100

County Clerk - 21000100

Sheriff's Office -Administration - 28000100

Fund 4500 - General Permanent Improvement Cont.

Fund 5000 - Health & Life Insurance

JP & Constable Pct. #1 Building 63000200

Constable Pct. #1 - 30101100

Constable Pct. #2 - 30201100

Constable Pct. #3 - 30301100

Constable Pct. #4 - 30401100

Juvenile Services - 31000100

Emergency Management - 35500100
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Hotel Occupancy (11002500)

Replace Current Lighting in the 

North Arena with LED Lighting 145,693$            145,693$                  145,693$                    

Sound Improvements in East and 

West Pavilions and Adjacent Areas 21,000$              21,000$                     21,000$                      
Portable 97"x168" Replacement 

Video Screens with Skirts for the 

Exhibit Hall (2) 3,434$                

Mitey-Lite Banquest Tables and 

Storage Cart (15) 10,419$              

Inside Event Quality High Capacity 

Waste Receptacles (15) 4,672$                

W-W Chaparral Livestock Panels 

(50) 10,000$              

Replace 2007 Kawasaki 4010 

Diesel Mule #1 13,434$                     13,434$                      

Replace 2007 Kawasaki 4010 

Diesel Mule #2 13,434$                     13,434$                      

25 Steel Racks Fabricated for 

Transporting and Storing Livestock 19,175$                     19,175$                      

12 Portable Motorola Two-Way 

Radios with Accessories 8,250$                       8,250$                        

96" bucket to use with 

Telehandler 1,275$                       1,275$                        

Adapter for Telehandler to use 96" 

bucket 1,599$                       1,599$                        
Manitowoc 450 Pound Ice 

Machine with 720 Pound Storage 

Bin 4,732$                       4,732$                        

W-W Equipment 485,392$                  

Kubota Loader 73,694$                     73,694$                      

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Hotel Occupancy (11002500)

Expo Crestron Refresh 63,000$                     63,000$                      

Expo Wireless Replacement 43,575$                     43,575$                      1,725$                1,725$                1,725$                1,725$                

Repair Expo Parking Lots 240,000$                  240,000$                    

Saftey Work Platform Attachment 

to use on the Telehandler 767$                          767$                           

195,218$            1,135,020$               649,628$                    1,725$                1,725$                1,725$                1,725$                TOTAL

5-Year Fiscal Year Project Funding Projection
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 5/1/2017 Projected End Date: 5/31/2017

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        145,693$                 -$                        -$                     -$                            -$                     145,693$             

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$145,693

$145,693 $0 $0 $0 $0

$0 $0 $0 $0 $0

$145,693 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 65053000 145,693.00$        

Completed by:

Department Name: Date: 4/5/2016

Tom Quarles

Exposition Complex

Replace current Lighting in the North 

Arena with LED Lighting

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

With the additional space added during Phase III construction, we will have a corresponding increase in the number and type of events. The lighting 

in the North Arena needs to be significantly improved.  Metal Halide lights were original installed in Phase I.  These lights are inadequate in regard 

to the quality of lighting produced and the lighting flexibility required by some of the events. 

The Expo facilities are increasing and the number and the size of the events are increasing accordingly.  In order for us to be a premier event 

facility, maintain our reputation and be successful, it will require a corresponding increase in equipment and fixtures.  Currently, the major 

complaints that we receive are regarding lighting and sound in the Arenas and Pavilions.

Exposition Complex Tom Quarles

Replace Current Lighting in North Arena with LED Lighting 13

Unappropriated Subsequent Years

Lighting in the North Arena is inadequate.  The lighting needs to be replace with a minimum of 75 foot candles of LED Lighting.
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 5/1/2017 Projected End Date: 5/31/2017

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        21,000$                   -$                        -$                     -$                            -$                     21,000$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$21,000

$21,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$21,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 65320000 21,000.00$          

Completed by:

Department Name: Date: 4/5/2016

Tom Quarles

Exposition Complex

Sound Improvements in the East & West 

Pavilions and the North & South Arenas

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Sound is probably the most important capital improvement that we need.  Almost all of our customers are not pleased with the quality of the sound 

that we currently have in place.

The Expo facilities are increasing and the number and the size of the events are increasing accordingly.  In order for us to be a premier event 

facility, maintain our reputation and be successful, it will require a corresponding increase in the quality of existing equipment and fixtures.  

Currently, the major complaints that we receive are regarding lighting and sound in the Arenas and Pavilions.

Exposition Complex Tom Quarles

Sound Improvements in the East and West Pavilions and the 

Adjoining Arenas 14

Unappropriated Subsequent Years

Sound in both existing pavilions and both arenas is a major issue with most of our event clients.  At a minimum, more speakers are needed to better 

cover the surface space in the existing outside facilities. 
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 12/1/2016

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        13,434$                   -$                        -$                     -$                            -$                     13,434$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$13,434

$13,434 $0 $0 $0 $0

$0 $0 $0 $0 $0

$13,434 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 80286000 13,434.00$          

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Mule used for a wide variety of work at the Expo.  Used to transport tools and equipment, work in arenas, haul/pick up trash throughout Complex, 

set up events, tear down events, general cleaning for entire Complex and is essential for the comprehensive management of events.  This would be 

a state contract TXMAS purchase.   

Current vehicle has been satisfactorily maintained and has had periodic repair issues.  Rationale for projected replacement is based on repair 

history, approximately 2,700 hours of use, projected dependability and Expo event growth.

2017 Kawasaki 4010 Diesel Mule

Exposition Complex Tom Quarles

Replace 2007 Kawasaki 4010 Diesel Mule #1 1

Unappropriated Subsequent Years

Replace 2007 Kawasaki 4010 Diesel Mule.
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 12/1/2016

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        13,434$                   -$                        -$                     -$                            -$                     13,434$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$13,434

$13,434 $0 $0 $0 $0

$0 $0 $0 $0 $0

$13,434 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 80286000 13,434.00$          

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Mule used for a wide variety of work at the Expo.  Used to transport tools and equipment, work in arenas, haul/pick up trash throughout Complex, 

set up events, tear down events, general cleaning for entire Complex and is essential for the comprehensive management of events.  This would be 

a state contract TXMAS purchase.    

Current vehicle has been satisfactorily maintained and has had periodic repair issues.  Rationale for projected replacement is based on repair 

history, approximately 2,500 hours of use, projected dependability and Expo event growth.

2017 Kawasaki 4010 Diesel Mule

Exposition Complex Tom Quarles

Replace 2007 Kawasaki 4010 Diesel Mule #2 2

Unappropriated Subsequent Years

Replace 2007 Kawasaki 4010 Diesel Mule.  
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 8/1/2016

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                       19,175$                  -$                       -$                    -$                           -$                    19,175$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$19,175

$19,175 $0 $0 $0 $0

$0 $0 $0 $0 $0

$19,175 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 67286000 19,175.00$          

Completed by:

Department Name: Date: 2/12/2016Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The current method of storing and transporting panels requires manual labor to actually put each one initially on the forks of the lift, at the storage 

building, and then off the forks when unloading them at the stall barn, depending on the type needed and the Pavilion where each specific event is 

scheduled.  In addition, individually handling the panels this way puts each panel in direct contact with the steel forks first and then they are 

exposed to all of the bumps and pavement unevenness that exists between facilities during transport.  This type of manual storage and 

transportation creates a lot of wear and tear on the panels.  Many get skinned up, bent and generally beat up over time.  There have also been 

times that some panels have been inadvertently dropped due to bumps, pot holes and simple operator error.  Over time, this affects the aesthetics 

of our presentation and sometimes the panels fitting together properly.  The bottom-line is that these panels are very expensive.  The racks 

protect the panels during storage, and during transportation, as each individual rack, holding approximately 25 panels, would be picked up by the 

fork lifts instead of picking up each  individual panel.  The labor hours saved and the decreased time required to complete event set-ups and tear-

downs weekly would also be significant over the course of time.  Racks were built in FY16, but more are needed for the same type of equipment 

that will be purchased for Phase III expansion.    

Three competitive bids will be attached to the e-mail sending all Expo FY17 CIP requests.

25 Steel Racks Fabricated for 

Transporting and Storing Livestock 

Panels/Horse Stall Panels

Tom Quarles

Exposition Complex Tom Quarles

25 Steel Racks Fabricated for Transporting and Storing 

Livestock Panels/Horse Stall Panels      5

Unappropriated Subsequent Years

Over $1,000,000 worth of livestock show panels and horse stall panels have been stored and then transported each way, as needed (some 

almost daily), between the storage buildings and the Pavilions about as inefficiently as it can be done.  Panels, when not in use, are stored in the 

two storage buildings.  Storing is done by leaning them on each other against one steel horizontal brace, welded between each column (at the 

back of the building), which was originally installed for that purpose .  This was the cheapest way to do it at the time (and money was an issue at 

the time) and frankly, from 2007 until now, there have just been too many other priorities involved in starting, developing and growing the Expo 

into what it has become to date.  In FY 16, we were approved to have 40 racks built.  With Phase III including more cattle ties and horse stalls, 

more steel racks will be needed.                                                
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 12/1/2016

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        8,250$                     -$                     -$                            -$                     8,250$                 

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$8,250

$8,250 $0 $0 $0 $0

$0 $0 $0 $0 $0

$8,250 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 67287000 8,250.00$            

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The current 2007 group of portable Motorola 2-way radios were purchased in 2007 thus they are over eight years old.  They have been used 

extensively for both inside events and outside events.  When used for outside events they are exposed to harsh conditions...heat, cold, extreme 

dust, use while operating equipment, manually moving heavy equipment and over all just a lot of use.  These radios are critical in communicating 

with our employees and customers.  They play a much needed role in efficiently operating the facility, especially in properly managing and 

supervising Expo employees.       

Replacing the older set of portable Motorola radios is imperative as we move forward in our quest to efficiently and effectively manage the Expo 

Complex.  These are not trunked radios such as those that law enforcement uses, thus they are much less in cost.  The current cost is 

approximately $700 each.  The older radios are closing in on eight years old and are showing quite a bit of wear.  It is very important that we start 

replacing them as soon as possible. These radios and required accessories will be purchased via HGAC state contract.

12 Motorola Portable 2-Way Radios 

w/accessories

Exposition Complex Tom Quarles

12 Portable Motorola Two-Way Radios with Accessories 6

Unappropriated Subsequent Years

Twelve portable 2-way Motorola Radios, with accessories, to replace older radios that were purchased in 2007. 
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 2/1/2016

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        1,275$                     -$                        -$                     -$                            -$                     1,275$                 

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$1,275

$1,275 $0 $0 $0 $0

$0 $0 $0 $0 $0

$1,275 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 67286000 1,275.00$            

Completed by:

Department Name: Date: 2/12/2016

96" Bobcat bucket (with a necessary adapter listed separately from an additional company) needed for the Genie Telehandler. The adapter is 

required for the bucket.

With the growth of the Expo and the subsequent increase in the number of livestock shows, horse shows and other miscellaneous equine events, 

the need for another large bucket to assist in faster and more efficient cleaning and used shavings removal between events is extremely important. 

Many times staff and work crews have minimal time to clean the barns after a livestock show and/or horse show moves out and another is getting 

ready to move in.

Expo growth and the increase and/or size of events has created a need for more equipment to clean the barns between events moving in and out.  

This bucket would be purchased via state contract Buy Board pricing. 

96" bucket needed the Genie Telehandler

Exposition Complex Tom Quarles

96" bucket to use with Telehandler 7

Unappropriated Subsequent Years

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 2/1/2016

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        1,599$                     -$                        -$                     -$                            -$                     1,599$                 

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$1,599

$1,599 $0 $0 $0 $0

$0 $0 $0 $0 $0

$1,599 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 67286000 1,599.00$            

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

With the growth of the Expo and the subsequent increase in the number of livestock shows, horse shows and other miscellaneous equine events, 

the need for a required adapter necessary to use another large bucket (on the Telehandler) to provide faster and more efficient cleaning and dirty 

shavings (bedding) removal between events is extremely important. One bucket will be used on the Telehandler and one is currently used on the 

Bobcat.  Many times staff and work crews have minimal time to clean the barns after a livestock show and/or horse show moves out and another is 

getting ready to move in.

Expo growth and the increase and/or size of events has created a need for more equipment to clean the barns between events moving in and out. 

Three bids for the adapter needed to use the 96" bucket will be included with the memorandum when submitting 2017 Expo CIP requests.  

Adapter required for 96" bucket needed 

for the Genie Telehandler.

Exposition Complex Tom Quarles

Adapter for Telehandler to use 96" bucket 8

Unappropriated Subsequent Years

 Required adapter needed for the Genie Telehandler to use 96" Bobcat bucket.
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 5/1/2016

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        4,732$                     -$                        -$                     -$                            -$                     4,732$                 

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$4,732

$4,732 $0 $0 $0 $0

$0 $0 $0 $0 $0

$4,732 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 67050000 4,732.00$            

Completed by:

Department Name: Date: 2/12/2016Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

With both the growth of the Exposition Complex and Phase III expansion, we have developed a need for an additional ice maker with a large 

capacity storage bin.

The Expo currently has two 450 pound ice makers with large 720 pound storage bins and one small ice maker with a storage bin.  Growth of the 

Expo in regard to the current size/number of events along with expansion and forecasted future growth has created the need for an additional large 

capacity ice maker to properly service our customers.  This equipment would be purchased via state contract Buy Board pricing. 

Manitowoc 450 Pound Ice Machine w/720 

Pound Storage Bin

Tom Quarles

Exposition Complex Tom Quarles

Manitowoc 450 Pound Ice Machine w/720 Pound Storage Bin 10

Unappropriated Subsequent Years

The Expo needs an additional ice maker with a large capacity storage bin to service the needs of both our concession operation and catering.
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 5/1/2017 Projected End Date: 5/31/2017

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        73,694$                   -$                        -$                     -$                            -$                     73,694$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$73,694

$73,694 $0 $0 $0 $0

$0 $0 $0 $0 $0

$73,694 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 80286000 73,694.00$          

Completed by:

Department Name: Date: 4/5/2016Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Tom Quarles

Exposition Complex Tom Quarles

Kubota R630R41 Loader 12

Unappropriated Subsequent Years

Additional piece of equipment needed to expedite tearing down, cleaning-up and resetting the facilities between events moving out and new events 

moving in. Also, needed with the increase in the number/size of events.

With the additional space added during Phase III construction, we will be having an increase in multiple events being held on the same days and, 

as such, there will be a major operational increase in preparing the facilities between events moving in and leaving.  The time available to clean and 

prepare the facilities will decrease as we continue to grow and add more and more events.  Our ability to effectively manage this will be determined 

by the required equipment and manpower needed to make it happen. 

The Expo facilities are increasing and the number and the size of the events are increasing accordingly.  In order for us to be a premier event 

facility, maintain our reputation and be successful, it will require a corresponding increase in equipment and human resources.  At this time, we will 

not be asking for any additional personnel, but the additional equipment is extremely important. This would be a state contract Buy Board purchase.   

Kobota R630R41 Loader

15



Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Nov. 2016 Projected End Date: Jan. 2017

Type of Project: New ______ Replacement __X___Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        63,000$                   -$                        -$                     -$                            -$                     63,000$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$40,000

$20,000

$3,000

$63,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$63,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 65320000 63,000.00$          

Completed by:

Department Name: Date: 3/18/2016

Information Technology Trevor Lansdown

Expo Crestron Refresh 1.07

Unappropriated Subsequent Years

This project includes the upgrade of the Crestron Audio/Visual Control System at the Brazos County Expo.  Currently, the Expo is running on dated 

hardware that has been End-Of-Life by the manufacturer.  Inputs to the system no longer match outputs of most current video sources.  Along with 

bringing all of the hardware and programming up to the current version, it will also allow for some future expandability which wasn’t included 

originally.  This new system will also help the Expo further utilize their existing Video-Over-IP Closed Circuit Broadcasting system. NOTE THAT 

PHASE III OF THE EXPO EXPANSION INCLUDES A REQUEST FOR $70,000 FOR THIS SAME PROJECT AS AN ALTERNATE. 

The existing system has been in operation for five years; however, the current version of most of this hardware came out as soon as the existing 

hardware was installed and configured.  Over the last two years, we have seen the dilapidation of this system first hand.  Many of the Expo’s clients 

depend on the use of the A/V system for their events, and when it is not functioning, it is a large problem.  The A/V specialist has made numerous 

trips out to the Expo to try and troubleshoot the issues, and many times, a third-party vendor has been brought in to remedy the situation.  The 

hardware has shown signs of failing, is out of warranty, and these parts are no longer available for purchase through any reputable vendors.

This system was installed in 2010, but was an old technology at that time.  The IT Department has spent numerous man hours, many times on 

nights and weekends, troubleshooting the system and the County has spent several thousand dollars having the system repaired.

Hardware Replacement

Programming and Configuration

Additional 5% Markup

Trevor Lansdown

Information Technology

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Jan. 2017 Projected End Date: Apr. 2017

Type of Project: New ______ Replacement __x___Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,575$                   1,725$                    1,725$                 1,725$                        1,725$                 50,475$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$19,818

$7,450

$14,232

$2,075

$43,575 $0 $0 $0 $0

incl. $1,725 $1,725 $1,725 $1,725

$0 $1,725 $1,725 $1,725 $1,725

$43,575 $1,725 $1,725 $1,725 $1,725
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 65440000 43,575.00$          

Completed by:

Department Name: Date: 3/18/2016

Information Technology Billy Melzow

Expo Wireless Replacement 2.03

Unappropriated Subsequent Years

This project will provide a more capable, stable WiFi network for the Expo Complex.  This will replace the current WiFi implementation with a 

system that is better suited for an events facility.  The implementation of a new WiFi system would take approximately 2 months or more depending 

on facility availability.  We would work around their schedule for implementation.   The first iteration of the Expo's WiFi implementation was put in 

place when the facility was built in 2007.  When the Expo's first expansion was built, a new WiFi system had to be installed as the original could not 

be adequately expanded.  That system, which is still in use, has had issues when high numbers of people are connected to the same access point.  

The current system cannot adequately handle the number of connections at larger events.  The new system will be better equipped to handle high-

density crowds and will be professionally engineered to ensure that WiFi coverage is available throughout the facility.  NOTE THAT PHASE III OF 

THE EXPO EXPANSION INCLUDES A REQUEST FOR $41,500 FOR THIS SAME WIRELESS EXPANSION. 

A new WiFi system will help the Expo complex better serve the clients who rent the facility as well as the public who attend the events held there.  If 

approved, the enhanced capacity and service stability provided by this project could foster a better perception of the facility with attendees.  A better 

wireless network in the building could also help sell the facility to more different types of customers.

This new request includes replacing aging switches (8-years old).

Original submission in FY16 at priority 3.0 with first funding request for FY16 - DENIED.

Wireless Equipment

Wireless Services

Switch Upgrades

Mark up (5%)

Matt Wolfe

Information Technology

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 8/1/2016

Type of Project: New ______ Replacement _____ Expansion ____ Renovation __X__ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        240,000$                 -$                        -$                     -$                            -$                     240,000$             

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$240,000

$240,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$240,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 65400000 240,000.00$        

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The vast majority of the Expo parking lots were built in 2007.  after nine years it desperately needs renovation.  It needs to be Fog Sealed in 

phases, have full depth repairs made and all fire lanes and parking places need to be restriped. The project assessment and the subsequent need 

has been recommended by Alan Munger and Gary Arnold, Road & Bridge Department.  They have also provided the estimated costs to do the 

work.

This project would involve extensive renovation and repairing the asphalt driving/parking surfaces and restriping/painting all spaces, fire lanes, etc. 

In FY18, the lots would probably need to be overlaid with a microsurface or have an asphalt overlay per Alan Munger.  Cost for that project will 

need to be determined.

Renovate and repair all Expo asphalt 

driving/parking lots/roads

Exposition Complex Tom Quarles

Repair Expo Parking Lots 4

Unappropriated Subsequent Years

Renovate all asphalt surfaces of the Exposition Complex parking lot. 
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 2/1/2016

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        767$                        -$                        -$                     -$                            -$                     767$                    

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$767

$767 $0 $0 $0 $0

$0 $0 $0 $0 $0

$767 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002500 80286000 767.00$               

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Expo staff needs a safe way to elevate personnel to heights to handle daily routine maintenance and operational responsibilities such as power 

washing high areas, change light bulbs, tie-up or lower electrical drops in the Pavilions, etc.                

This is something that we need to provide more safety when performing tasks at high levels. Three bids will be included with the memorandum 

when submitting all FY17 Expo CIP requests. 

Safety Work Platform Attachment for the 

Genie Telehandler

Exposition Complex Tom Quarles

Safety Work Platform Attachment to use on the Telehandler 9

Unappropriated Subsequent Years

Safety work platform attachment to use with the Genie Telehandler.  
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Expo Complex Improvement - 11002900

Expo Complex Renovations 1,611,190$        1,454,020$               1,454,020$                

1,611,190$        1,454,020$               1,454,020$                -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Fall 2016 Projected End Date:

Type of Project: New ______ Replacement _____ Expansion __X__ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

162,915$                4,214,255$              -$                        -$                     -$                            -$                     4,377,170$          

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$1,454,020

$2,760,235

$4,214,255 $0 $0 $0 $0

$0 $0 $0 $0 $0

$4,214,255 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

11002900 80101000 1,454,020.00$     

63431500 80160000 2,760,235.00$     

Completed by:

Department Name: Date: 8/17/2016

Commissioners Court Gary Arnold

Expo Expansion Phase III 1

Unappropriated Subsequent Years

Phase III will include finishing the last half of the South Arena on the east side stall barn. Build five (5) bays of new stall barn on the south end of 

the west side South arena, including electrical drops and big ass fans, that will be used as a replacement covered warm up arena.  Build 

approximately 125 additional parking spaces, southeast side of teh property between the last gate entrace of Jones Road and the drainage ditch.  

Build approximately 35 full hook up RV spaces between the former TAMU Equiestrian Barna dn Jones Road.  Build a block, divided storage bin for 

different types of performance dirt on the concrete pad. Replace existing outdoor warm up arena, and replace a simple galvalume roof cover with 

end panels. Upgrade sound system in the North Arena, East/West Pavilions and use the upgraded system in new facilities. Purchase horse stalls, 

cattle ties and cattle panels necessary to equip the facilities. Possible alternates to be included depending on costs. 

Funding avalaible in Fund 1100

Expansion is needed as the growth of both indoor and outdoor events has continued to increase.  Multiple events are concurrently hosted in the 

facilities.  More equestrian events are being held at the facilities which require more warm up space, stalls, parking and RV hook up. The sound 

system needs to be improved to allow clearer delivery of sound through out the arenas.

The original complex was completed in the fall of 2007. The first expansion occurred during 2009.

Funding avaliable in Fund 4315

Irene Jett

Budget Office

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Records Management - 50000100

Scanners - 13 20,000$              

Scanners - 5 and Licenses - 20 19,940$                     20,000$                      10,229$              

20,000$              19,940$                     20,000$                      10,229$              -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: All Year Project Projected End Date:

Type of Project: New __X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        20,000$                   10,229$                  -$                     -$                            -$                     30,229$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$5,000 $5,000

$15,000 $5,229

$20,000 $10,229 $0 $0 $0

$0 $0 $0 $0 $0

$20,000 $10,229 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

50000100 67203000 20,000.00$          

Completed by:

Department Name: Date: 2/16/2016

20 Licenses @ $747

Total Program Cost:

Historical status of Brazos County records have been traditional paper filing accompanied by the associated potential hazards of fragile medium 

storage. In addition, sharing of information and data required by individual departments have been limited. Current status is a large percentage of 

the departments have been introduced, trained, and utilizing Laserfiche as their main records preservation. Additional temporary scan operators 

have been hired to assist with the backlog of historical items. 

Records Management Lynn Allen

Scan Operations - 5 per year 1

Unappropriated Subsequent Years

Project goal is to have all Brazos County records digitized via Laserfiche. Historical data and future records will be available to meet legal retention 

requirements as well as being able to share data between pertinent departments. This is an ongoing project as each day, month, year, etc. will 

continue to generate information, documents, forms, etc. that will require digitization.

Committee Notes:

Estimated 5 scanners 

Digitize Brazos County records to preserve the integrity of the document and reduce the potential loss of information through age of paper medium, 

microfiche and microfilm deterioration or loss through environmental hazards or vermin infestation. Cost reduction is reflected in reduced site 

storage, storage mediums (file cabinets, folders, boxes, paper, etc.), as well as reduced time invested in the processing; filing, refiling, EOY 

rotation, misfiles, etc.

Lynn Allen

Records Management

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

County Clerk Archival Fund - 21006000

New Storage Building (Fund 2000 

and Fund 2001) 460,500$                  460,500$                    

-$                    460,500$                  460,500$                    -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2016 Projected End Date:

Type of Project: New __X____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        460,500$                 -$                        -$                     -$                            -$                     460,500$             
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$460,500

$460,500 $0 $0 $0 $0

$0 $0 $0 $0 $0

$460,500 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
21006000 80100000 460,500.00$        

Completed by:

Department Name: Date: 3/16/2016

County Clerk Gary Arnold

Records Storage @ Arena Hall property 1

Unappropriated Subsequent Years

County Clerk records storage facility.  Metal, climate control storage building to house permanent records for the County Clerk's Office.  Would 
require one bathroom, no kitchen area.  Building would be located next to the Brazos County Arena Hall on Tabor Road.  Records are currently 
kept in the old JP 3 Building located on Anderson Street in College Station.  The old JP3 Building is shared with the current JP, the DAs office and 
the EMD.  The Tax Assessor/Collector also has old records currently stored in the MHMR building that will be moved the  new facility.

The current County Clerk records as stated are currently stored in the old JP3 Building.  It was previous used to scan and destroy old records, 
however, the College Station Fire Marshall will no longer allow for work to be done at the facility due to lack of windows.  The old JP3 building 
needs to be torn down.  The new proposed building will be closer to the County Clerk's Office for easier transport of records to and from the office.  
The records will be secure and no other department will have access to the building.  

This is a new project that will be funded by the County Clerks Records Management fund and the County Clerks Archival fund.  These funds are 
special funds collected by the County Clerk for the purpose of managing and archiving County Clerk records.  

New Storage Building

Karen McQueen

County Clerk

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Building Renovations - Fund 4315

Courthouse Remodeling 

(63000720) 6,000,000$        3,667,765$               3,667,765$                

Expo Expansion (63431500) 3,000,000$        2,760,235$               2,760,235$                

9,000,000$        6,428,000$               6,428,000$                -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2015 Projected End Date:

Type of Project: New ______ Replacement _____ Expansion ____ Renovation __X__ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

2,969,380$             6,428,000$              -$                        -$                     -$                            -$                     9,397,380$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$3,667,765
$2,760,235

$6,428,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$6,428,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000720 80101003 3,667,765.00$     
63431500 80160000 2,760,235.00$     

Completed by:

Department Name: Date: 8/17/2016

Commissioners Court Gary Arnold

Courthouse Renovation Phase V 1

Unappropriated Subsequent Years

Complete renovations to interior and exterior spaces not remodeled in the first four phases. Included in the renovation are upgrades to exterior 
lighing, replacement of vestubile doors and hardware. Complete fire sprinkler system, fire alarm system, HVAC upgrades and controls. Removal 
and replacement of all ceilings and abandoned plumbing. Replace old carpet in remaining spaces, repaint and reiinsh walls, and wood trim. 
Replace benches in some courtrooms and jury boxes and witness stands. Replace some A/V system in some older courtrooms.Some old ceilings 
will be replaced using acoustical ceilings.In concourse area, strip and clean quarry tile floors, add new chair rail and base, repaint existing walls. 
Renovate existing men and women's public toliets. Replace existing roof system at 1954, four story building.Install new ligh fixtures on emergency 
power. 

The remaining spaces left to renovate are all part of thecourthouse remodeling project designed to modernize the infrastructure and assist with 
reducing energy costs while modernizing old antiquated systems within the courthouse and on the exterior of the building as well. 

The renovation project started in FY 2009. This is Phase V of the remodeling project which is expected to be completed by 2017.The Clerks and 
County Attorney, District Attorney, District Judges, Justice of the Peace Pct #4 and Constable Pct #4, Associate Judges, Courthouse Security and 
Collections departments spaces have all been remodeled and the spaces are now occupied by the departments.  The remainder of the project is to 
remodel some of the vacated offices and infrastructure both on the interior and exterior of the building.

Funding avaliable in Fund 4500
Funding avalaible in Fund 4315

Irene Jett

Budget Office

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Fall 2016 Projected End Date:

Type of Project: New ______ Replacement _____ Expansion __X__ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

162,915$                4,214,255$              -$                        -$                     -$                            -$                     4,377,170$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$1,454,020
$2,760,235

$4,214,255 $0 $0 $0 $0

$0 $0 $0 $0 $0

$4,214,255 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
11002900 80101000 1,454,020.00$     
63431500 80160000 2,760,235.00$     

Completed by:

Department Name: Date: 8/17/2016

Commissioners Court Gary Arnold

Expo Expansion Phase III 1

Unappropriated Subsequent Years

Phase III will include finishing the last half of the South Arena on the east side stall barn. Build five (5) bays of new stall barn on the south end of 
the west side South arena, including electrical drops and big ass fans, that will be used as a replacement covered warm up arena.  Build 
approximately 125 additional parking spaces, southeast side of teh property between the last gate entrace of Jones Road and the drainage ditch.  
Build approximately 35 full hook up RV spaces between the former TAMU Equiestrian Barna dn Jones Road.  Build a block, divided storage bin for 
different types of performance dirt on the concrete pad. Replace existing outdoor warm up arena, and replace a simple galvalume roof cover with 
end panels. Upgrade sound system in the North Arena, East/West Pavilions and use the upgraded system in new facilities. Purchase horse stalls, 
cattle ties and cattle panels necessary to equip the facilities. Possible alternates to be included depending on costs. 

Funding avalaible in Fund 1100

Expansion is needed as the growth of both indoor and outdoor events has continued to increase.  Multiple events are concurrently hosted in the 
facilities.  More equestrian events are being held at the facilities which require more warm up space, stalls, parking and RV hook up. The sound 
system needs to be improved to allow clearer delivery of sound through out the arenas.

The original complex was completed in the fall of 2007. The first expansion occurred during 2009.

Funding avaliable in Fund 4315

Irene Jett

Budget Office

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Fund 4500 –  

General Permanent 

Improvement Fund 
  





Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Boonville Cemetary - 11001000

Booneville Cemetary Bathroom 45,000$                     45,000$                      

Booneville Cemetary Parking Lot 37,000$                     37,000$                      

-$                    82,000$                     82,000$                      -$                    -$                    -$                    -$                    

BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2017 Projected End Date: 2017

Type of Project: New ______X_____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        45,000$                   -$                        -$                     -$                            -$                     45,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$45,000

$45,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$45,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80100000 45,000.00$          

Completed by:

Department Name: Date: 3/17/2016

Commissioners Court Gary Arnold

Booneville Cemetery Bathroom 1

Unappropriated Subsequent Years

Build new ADA men and women restroom.

No bathroom onsite.

Bathroom Construction

Gary Arnold

Commissioners Court

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2017 Projected End Date: 2017

Type of Project: New ______X_____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        37,000$                   -$                        -$                     -$                            -$                     37,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$37,000

$37,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$37,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80610000 37,000.00$          

Completed by:

Department Name: Date: 3/17/2016

Gary Arnold

Commissioners Court

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

No parking available.

Parking lot

Commissioners Court Gary Arnold

Booneville Cemetery Parking Lot 1

Unappropriated Subsequent Years

Build new parking lot for visitors.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Tax Office - 13000100

Check Capture/Deposit Software 

& License 3,690$                

Computer Equipment 6,160$                       

Entrance Expansion 74,000$                     74,000$                      

Entrance/Exit Awnings 10,000$                     

3,690$                90,160$                     74,000$                      -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ___X___ Replacement _____ Expansion __X__ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        74,000$                   -$                        -$                     -$                            -$                     74,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$74,000

$74,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$74,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80610000 74,000.00$          

Completed by:

Department Name: Date: 3/16/2016

Kristeen Roe

Brazos County Tax Assessor/Collector

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Since the tax office has opened at the new location on May 8, 2015, the office has documented 112,740 customer tickets issued through the lobby 
only.  There is no definite process to identify cars through the drive through window system.  If considering only the lobby customers, and 
averaging the number of vehicles (assuming one vehicle per ticket) the average vehicle count entering the parking lot is 512 daily.  This translates 
to 1024 vehicles passing through the same opening used as an entrance and exit.  There is no clear direction of traffic and there is serious backup 
with vehicles attempting to enter and exit from both right and left of the entryway.  This is a serious safety issue.  The least number of customer 
tickets pulled for a day is 396, and the most tickets pulled in a day is documented at 1161. 

Entrance Expansion

TAX OFFICE

Tax Office Entrance Expansion 2

Unappropriated Subsequent Years

The proposal is to add another entrance/exit to the Brazos County Tax Office parking lot.  The project includes demolition, relocation of utilities, 
addition of concrete drive, stripping and signage, permits and fees and engineering.  Estimate includes markup and insurance.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Information Technology - 14000100

Justice Software Project 2,784,791$        834,348$                  834,348$                    

Printers 32,500$              7,000$                       

Wireless Expansion - Different 

County Locations 4,200$                

Wider Bandwidth to Brazos Center 6,000$                

Portable PA System -Admin 

Building 3,203$                

Network Switch Replacements 9,450$                11,273$                     11,184$              10,296$              11,273$              10,296$              

GHC Timeclock Upgrade 12,720$              

Direct-to-Disk Backup Storage 

Expansion 26,277$              

Tape/Offsite Backup System 

Revamp 53,673$              

Case Media Storage and Backup 113,183$            

Tax Office Redundant Connection 8,925$                

Patch Management Automation 8,166$                

Rufus Migration 5,000$                

eZuce Upagrade 3,675$                       

VoIP Phone System Replacement 207,064$                  -$                            154,344$            154,344$            154,344$            154,344$            

Data Center UPS Repalcement - 

Maxwell Center 22,800$                     22,800$                      

Relocate Mitsubishi UPS - Maxwell 

Center 10,300$                     

Arbitrator Upgrade (Option 1) 320,165$                  11,185$              11,185$              11,185$              11,185$              

Arbitrator Upgrade Finances 

(Option 2) 96,415$                     94,500$              94,500$              94,500$              11,185$              

ApexSQL Logging Software 6,300$                       

IT Service Bay 21,000$                     

Expo Crestron Refresh 63,000$                     

Production Server Refresh (Pct. #1, 

Pct. #3, Expo) 13,388$                     10,500$              40,950$              

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Information Technology - 14000100

Electronic Docket Display System 35,623$                     2,000$                2,000$                2,000$                

Laserfiche Quick Fields Upgrade 7,722$                       

Laserfiche Professional Services 49,000$                     

Historic Network Traffic Monitor 

Software 4,519$                       1,000$                1,000$                1,000$                1,000$                

Office365 5,182$                       

Internet Bandwidth Increase 18,929$                     4,800$                4,800$                4,800$                4,800$                

Expo Wireless Replacement 43,575$                     1,725$                1,725$                1,725$                1,725$                

Emergency Notification System 42,000$                     
Courthouse Fiber Reroute 

(Courthouse to the SO and the IT 

Building) 26,625$                     

Conference Room Chairs (4 Roll 

Chairs and 6 Stationary Chairs) 1,945$                       

Remote Data Center 105,721$                  150,000$            150,000$            

Cable Cerification Tester 35,087$              

Polycom Handset Replacement 125,000$            125,000$            

SAN Refresh 89,905$              45,000$              

Software Asset Management 

Software 57,750$              

3,068,088$        1,957,569$               857,148$                    384,075$            644,755$            600,827$            235,485$            TOTAL

5-Year Fiscal Year Project Funding Projection
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2015 Projected End Date: Fall 2016

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

834,348$                 -$                        -$                     -$                            -$                     834,348$             
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$834,348

$834,348 $0 $0 $0 $0

$0 $0 $0 $0 $0

$834,348 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80213500 834,348.00$        

Completed by:

Department Name: Date: 3/18/2016

Information Technology

Unappropriated Subsequent Years

Billy Melzow/Eric Caldwell

Information Technology

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Justice Software Replacement

Mary Blankenship

1

Brazos County requires a CIJIMS that supports the entire lifecycle of adult justice information and automates the collection, maintenance and 
sharing of this data.

The purpose of this project is to replace our current justice software.  Vendor provided support for our current solution will be discontinued on 
December 31, 2015.  We expect this project to be complete by that date or shortly afterward.

Brazos County selected AMCAD as the preferred solution in July of 2011 and signed the formal contract in November 2011.  The Project officially 
kicked-off in February of 2012.  On June 23, 2014 we received notice that AMCAD had closed their Justice Solutions Division.

Justice Software
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Dec. 2016 Projected End Date: Jan. 2017

Type of Project: New __X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        22,800$                   -$                        -$                     -$                            -$                     22,800$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$19,000
$3,800

$22,800 $0 $0 $0 $0

$0 $0 $0 $0 $0

$22,800 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80203000 22,800.00$          

Completed by:

Department Name: Date: 3/18/2016

Richard Horn

Information Technology

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The electrical load of all devices in the Data Center is shared between the two UPS. If the commercial power fails and the Eaton UPS fails, the 
power load on the Mitsubishi UPS will exceed its rated load capacity. By replacing the Mitsubishi UPS with a large capacity UPS, the servers will 
be protected not only in the event of a power outage but also in the event that the other UPS fails. At the time that the Maxwell Center Data Center 
was built, the currently installed UPS equipment met our load capacity demands. Due to the growing IT needs of the County, the UPS load 
capacity needs to increase to meet increasing demands.

Original submission - FY17

Eaton Power 9355 - 30KVA UPS
Installation Costs (20% of unit cost)
as recommended by Facilities Srvcs

Information Technology Billy Melzow

Data Center UPS Replacement 1.03

Unappropriated Subsequent Years

The Maxwell Center Data Center has two Uninterruptable Power Sources (UPS). These UPS devices protect the servers, switches, and other 
network devices in the Data Center in the event of a commercial power failure. The Mitsubishi UPS is rated at a maximum load of 15KVA. The 
Eaton UPS is rated at a maximum load of 30 KVA. This project is to replace the Mitsubishi UPS with a higher-capacity Eaton UPS. We hope to be 
able to repurpose the Mitsubishi in the remote data center, if funded, and if adequate power exists at the site. Monies for relocating the Mitsubishi 
are being requested in a separate CIP request.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

County Auditor - 16000100

Upgrade Financial Software 84,832$                     84,832$                      

Financial Software 500,000$            1,500,000$        500,000$            

-$                    84,832$                     84,832$                      500,000$            1,500,000$        500,000$            -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas

Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 9/30/2017

Type of Project: New __X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget

Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        84,832$                   -$                        -$                     -$                            -$                     84,832$               

Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact

Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$30,670

$11,460

$42,702

$84,832 $0 $0 $0 $0

$480 $480 $480

$0 $480 $480 $480 $0

$84,832 $480 $480 $480 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount

63000500 80211000 84,832.00$          

Completed by:

Department Name: Date: 3/18/2016

Katie Butler

County Auditor

Total Capital Cost:

Staffing Expense

Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Maintaining a current version of major County applications such as the financial software is important so that we can maintain support for both our 

hardware and software.  The hardware that is currently in use is 4.5 years old which is beyond most technology manufacturers' recommended 

replacement schedules.  Servers that are older than 4 years have poorer performance while consuming more energy than newer equipment per 

Intel's Server Refresh Planning Guide.    Additionally, the current Operating System and Database Software are from 2008 and are not expected to 

be supported much longer.

We originally started with Pentamation's software in 1995, upgraded to eFinance Plus in 2005 (same company).  We have not received any 

notification that Sungard will cease supporting our current version of eFinance Plus, however Sungard was recently purchased by FIS and I expect 

some changes in the support in the future.  

eFinance Plus software upgrade

Hardware

Operating System/SQL Licensing

County Auditor Katie Butler

Upgrade Financial Software 1

Unappropriated Subsequent Years

Upgrade the current financial software to allow for an upgrade to the servers the software resides on.  The current software is 4.3/8.0 version and 

the reporting software is the 8.0 version.  The upgrade will move us to the 5.1/9.1 version and reporting software to version 10.  Upgrade the 

operating system from the 2008 version to the 2012 version and updating the database software from 2008 to 2014 version.  Upgrading to the 

latest version of both software and hardware at this time should reduce conversion issues and possibly costs with a new financial software in the 

next 2-3 years.  This project also includes the addition of a search feature in the Community Plus module for revenue codes and the addition of 2 

days of training in the event there are unforeseen expenses.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Purchasing - 16500100

Copier - Auditors 5,506$                

Copier - County Attorney 7,210$                

Copier - Constable Pct. #2 5,378$                

Copier - Fleet Mainteance 5,378$                

Copier - JP Pct. #3 5,378$                

Copier - Jail Admin 7,210$                

Copier - Jail Records 6,930$                

Copier - Jail Booking 6,930$                

Copier - Brazos Center 6,930$                

Copier - Collections 6,930$                

Copier - 85th District Court 8,160$                

Copier Hard Drive Removal 3,850$                3,500$                       

Phones 800$                   

Pallet Jack 400$                   

Copier - Sheriff's Office (Upstairs) 7,013$                       7,013$                        

Copier - Sheriff's Office 

(Downstairs) 7,013$                       7,013$                        

Copier - JP Pct. #1 5,378$                       5,378$                        

Copier - JP Pct. #2 5,378$                       5,378$                        

Copier - County Attorney 6,386$                       6,386$                        

Copier - Records Management 5,132$                       5,132$                        

Copier - Tax Office 5,378$                       5,378$                        

76,990$              45,178$                     41,678$                      -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2014 Projected End Date: 2019

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        41,678$                   -$                        -$                     -$                            -$                     41,678$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$41,678

$41,678 $0 $0 $0 $0

$0 $0 $0 $0 $0

$41,678 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80230000 41,678.00$          

Completed by:

Department Name: Date: 8/17/2016

Unappropriated Subsequent Years

Purchasing

Copier Project

Leslie Contreras

In FY 14 and 15 the Purchasing Department was approved to start purchasing copers rather than leasing them because of a substantial cost 
savings over a 5 year period.  The Purchasing Department will go out for quotes, using vendors that utilize state and cooperative contracts in order 
to get pricing for the purchase and maintenance of (7) seven new copiers for (6) six different County Departments.  The pricing provided in this 
CIP request is a rough estimate.

7 Copiers

In purchasing copiers rather than leasing, the county could potentially save up to $300,000.00 in the 5-6 years process it will take to replace all 
leased copier with owned copiers.

By switching from leased to owned copiers the savings was approx. $150,000 on 19 copiers in year 1 and approx. $27,000.00 (after purchasing 
addition copier) saving in year 2.  

Charles Wendt

Purchasing

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21
Facilities Services - 17000100

Clean, Paint and Seal Exterior 

Walls - Health Department 30,000$              

Foundation Repair for Drainage- 

Juvenile Center 78,000$              78,000$                     

Administration Building Window 

Wet Seal 18,000$              

Brazos Center's Park Restrooms 

Remodel 50,000$              

Replace Zero-Turn Mower (1) 10,500$              

Toilets - Juvenile Center (10) to (6) 8,000$                

Fire Panel Replacement - Juvenile 

Justice Center 22,000$              

Reinsulate Courthouse Chillers 15,000$              

 Replace Rain Gutters - Brazos 

Center 8,500$                

Brazos Center Area Drain 35,000$              

Air Handler Replacement - Jail 315,000$            

AC Replacement - Juvenile Justice 

Center 325,000$            

AC Control Upgrade - Jail 55,000$              

Water Heater Replacement - 

Juvenile Center (2) 10,000$              

Replace Boiler and Pumps - Brazos 

Center 120,000$            

HVAC Control Replacement - 

Juvenile Center 32,000$              

Boiler Replacement - Health 

Department 40,000$              

Boiler Replacement - Jail 185,000$            

Roof Repair - Admin Building 125,000$            

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21
Facilities Services - 17000100

Fire Suppression System (North & 

South Arenas; East & West Stall 

Barns) - Expo 300,000$                  

Generator Replacement - Juvenile 

Center 75,000$                     75,000$                      

AHU Drives - Brazos Center 25,000$                     

DX AC System Upgrade - BV 

Museum of Nataural History 165,000$                  

DX AC System Upgrade - Admin 

Building 95,000$                     

AHU Unit #2 Replacement - Jail 200,000$                  

Water Heater Replacement - Jail 75,000$                     

Scupper Extensions - Sheriff Admin 24,000$                     

Sally Port Replacement - 

Courthouse (3 Doors) 50,000$                     

Walk-In Freezer Replacement - 

Juvenile Center 65,000$                     

Rider Floor Scrubber 20,000$                     20,000$                      

Sally Port Gate Operator - Juvenile 11,000$                     

Handicap Ramps - Juvenile Center 8,500$                       

Toilets - Juvenile Center (5) 8,500$                       

Partitions - Brazos Center 55,000$                     

Floor Repair - Jail 55,000$                     

Cargo Van (2500) - Facilities 

Services (Jail Tech) 30,000$                     

Cargo Van (2500) - Facilities 

Services (Carpenter Position) 30,000$                     

Truck (2500) - Landscaping 24,000$                     

16" Dump Trailer - Landscaping 10,000$                     10,000$                      

Window Wet Seal - Health 

Department 8,500$                       

Standby Breakers - Juvenile Center 

(2) 10,500$                     

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21
Facilities Services - 17000100

Building Upgrades - Facilities 

Services 40,000$                     

DX AC System Upgrade - AG 

Extension Building (4) 55,000$                     

Cooling Tower Replacement - Expo 

(4) 160,000$                  

Restroom Renovation - Brazos 

Center 125,000$                  

Window Wet Seal - Admin 

Building 20,000$                     

Portable Building Revamp - 

Juvenile 35,000$                     

Zero Turn Mower Replacement - 

Landscaping 8,500$                       

Roof Replacement - AG Building 35,000$                     

Gutter Replacement - MHMR 

Building 12,000$                     

Roof Replacement - Juvenile 100,000$            

Control Room Update - Jail (6) 28,000$                     

Gas Line Replacement - Juvenile 25,000$                     

Restroom Renovation - Admin 

Building 240,000$            

Roof Replacement - Brazos Center 300,000$            

Parking Lot Repair - Facilities 

Services 25,000$              

Roof Replacement - Health 

Department 250,000$            

Brick Wall Repair - Brazos Center 90,000$              

Expo Cooling Towers 140,000$            

Storage Building Replacement - 

Pct. #3 125,000$            

Roof Replacement - Jail 40,000$                     

Carpet Stock - All County Buildings 110,000$            

1,482,000$        2,006,500$               105,000$                    100,000$            90,000$              -$                    1,050,000$        

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 6/1/2016

Type of Project: New ______ Replacement_x__ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        75,000$                   -$                        -$                     -$                            -$                     75,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$75,000

$75,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$75,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80286000 75,000.00$          

Completed by:

Department Name: Date: 3/1/2016

Ernest Stutts

BCFS

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Generator has developed mechanical issues affecting its reliability and performance.

Juvenile Justice Center facility operates 24 hours a day and depends on this unit during frequent power outages. Installed 1997

Generator Replacement - Juvenile

BCFS BCFS

Juvenile Justice Center Emergency Generator 1

Unappropriated Subsequent Years

Replace a1997, 200 kv emergency generator at the Juvenile Justice Center.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 3/1/2017

Type of Project: New ____x__ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        20,000$                   -$                        -$                     -$                            -$                     20,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$20,000

$20,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$20,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80286000 20,000.00$          

Completed by:

Department Name: Date: 3/8/2016

BCFS BCFS

Purchase Rider floor scrubber 1

Unappropriated Subsequent Years

Purchase a New Rider Floor Scrubber for Facilities Services.

After phase 5 of the Courthouse renovation is complete, Brazos County Facilities Services will be responsible for maintaining four floors of new tile 
in the court house. 

Currently BCFS floor scrubber machine is to small to properly maintain this large of a area.

Floor Scrubber

Ernest Stutts

BCFS

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 1/1/2017

Type of Project: New ___x___ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        10,000$                   -$                        -$                     -$                            -$                     10,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$10,000

$10,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$10,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80286000 10,000.00$          

Completed by:

Department Name: Date: 3/3/2016

BCFS BCFS

Purchase new 16' Dump trailer 1

Unappropriated Subsequent Years

Purchase a new 16' dump trailer for landscape.

Allow BCFS to haul and remove debris safely and efficiently.

Currently using flatbed trailer. BCFS removed 17 loads from the cemetery alone last spring. Will allow BCFS to safely remove debris after storms 
and floods at the Brazos Center.

16" Dump Trailer

Ernest Stutts

BCFS

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Sheriff's Office -Administration - 28000100

Fleet Vehicle Replacement Unit 
137 - Animal Control (F250 Crew 

Cab Ext. Bed) 40,000$              

Fleet Vehicle Replacement Unit 
142 - Special Services (V6 Dodge 

Charger) 43,000$              

Fleet Vehicle Replacement Unit 
149 - Special Services (V6 Dodge 

Charger) 43,000$              

Fleet Vehicle Replacement Unit 
154 - Animal Control (F150 Crew 

Cab Ext. Bed) 38,000$              

Fleet Vehicle Replacement Unit 
155 - Animal Control (F150 Ton 

Crew Cab Ext. Bed) 38,000$              

Fleet Vehicle Replacement Unit 
166 - Criminal Investigator (F150 

Crew Cab Truck) 38,000$              

Fleet Vehicle Replacement Unit 
183 - Patrol Deputy (V8 Dodge 

Charger) 43,000$              

Fleet Vehicle Replacement Unit 
192 - Patrol Deputy (V8 Dodge 

Charger) 43,000$              

Fleet Vehicle Replacement Unit 
193 - Patrol Deputy (V8 Dodge 

Charger) 43,000$              

Vest Replacement - 6 3,875$                

Security Glass for Reception 
Counter 4,577$                

Tasers - 9 9,151$                

Microfiche Converstion 34,020$              

Radars - 8 18,120$              

Handgun Purchase (17) 10,200$                     

Vest Replacement (Patrol Unit) - 
12 (includes 2 new Deputy) 7,321$                       

Body Camera - 2 1 (New Deputy 
Position) 2,492$                       

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Sheriff's Office -Administration - 28000100

Taser - 2 1 (New Deputy Position) 1,035$                       

Training Facility 100,000$                  1,000,000$        

Parking, Rear Traffic Control Gate 5,000$                       

Radars - 2 1 4,500$                       

Hostage Negotiations Team Rescue 
Phone 6,495$                       6,495$                        

Handheld Radio - 2 1 (New 
Deputy Position) 7,800$                       

Office Furniture Replacement - 
Criminal Investigation Division 

(CID) 11,846$                     

Vest Replacement (Sheriff's 
Emergency Response Group - 

SERG) - 1 2,600$                       

Ballistic Helmets - 19 1,100$                       

Sheriff's Emergency Responose 
Group (SERG) Mobile Unit 184,563$                  

Mobile Field Force Equipment 
(MFF) 3,600$                       

Additioanl Fleet Vehicle - New 

Patrol Deputy (V8 Dodge Charger) 45,000$                     45,000$                      

Additioanl Fleet Vehicle - New 

Patrol Deputy (V8 Dodge Charger) 45,000$                     

Fleet Vehicle Replacement Unit 
115 - CID (SUV with Tow 

Package) 56,000$                     

Fleet Vehicle Replacement Unit 
130 - CID (F150 Crew Cab Pickup 

with Tow Package) 56,000$                     40,000$                      

Fleet Vehicle Replacement Unit 
142 - Special Services (V6 

Charger) 56,000$                     35,000$                      

Fleet Vehicle Replacement Unit 
150 - Patrol Lt. (V8 Charger) 56,000$                     43,000$                      

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Sheriff's Office -Administration - 28000100

Fleet Vehicle Replacement Unit 
151 - Special Services (V6 Dodge 

Charger) 35,000$                     35,000$                      

Fleet Vehicle Replacement Unit 
168 - Patrol (V8 Charger) 56,000$                     43,000$                      

Fleet Vehicle Replacement Unit 
183 - Patrol (V8 Charger) 56,000$                     43,000$                      

Fleet Vehicle Replacement Unit 
192 - Patrol (V8 Charger) 56,000$                     43,000$                      

Fleet Vehicle Replacement Unit 
193 - Patrol (V8 Charger) 56,000$                     43,000$                      

SERG Rifles (2) 4,670$                       

Courtroom Surveillance Camers 6,184$                       

Re-Keying of SO Admin Building 3,967$                       

438,743$            936,373$                  376,495$                    1,000,000$        -$                    -$                    -$                    TOTAL

5-Year Fiscal Year Project Funding Projection
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2016 Projected End Date:

Type of Project: New __X____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        6,495$                     -$                        -$                     -$                            -$                     6,495$                 
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$6,495

$6,495 $0 $0 $0 $0

$0 $0 $0 $0 $0

$6,495 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80294000 6,495.00$            

Completed by:

Department Name: Date: 3/18/2016

Ms. Carla Field

Sheriff's Office Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The SO has developed and staffed a Hostage Negotiations Team to deal with adverse situations with which it is presented.  We have been 
acquiring the required equipment through various means, but we will require budgetary funding to complete the acquisition of this particular piece 
of gear.  A Rescue Phone will allow our staff to talk (negotiate...) with a barricaded subject in an effort to have him surrender peacefully, all without 
unduly exposing themselves to risks.  This is a safety issue.

This is a new initiative on the part of the Sheriff's Office. 

HNT Rescue Phone (Sole Source)

Sheriff's Administration Chief Deputy Jim Stewart

HNT Rescue Phone 2

Unappropriated Subsequent Years

The SO is proposing that funding be allocated to allow for the purchase of HNT Rescue Phone (Quad, Crisis Response Module).  This piece of 
equipment will permit the HNT or Tactical Team to remotely, and safely, communicate with a barricaded subject.  The item can be purchased and 
placed into operation in FY17.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New __X____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        45,000$                   -$                        -$                     -$                            -$                     45,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$45,000

$45,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$45,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 45,000.00$          

Completed by:

Department Name: Date:

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Additional Vehicle

Sheriff's Administration Chief Deputy Jim Stewart

Additional Vehicle 1

Unappropriated Subsequent Years

The Sheriff's Office will be requesting two (2) additional Sheriff's Deputy Patrol positions in the FY2017 budget which would require two  additional 
Dodge Chargers V8. Capital cost will include the vehicles with all necessary equipment.  Because this is a fleet addition, new Tough Book 
Computers, new Arbitrator systems and new LTE Modems will be installed.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        40,000$                   -$                        -$                     -$                            -$                     40,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$40,000

$40,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$40,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 40,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 130 1

Unappropriated Subsequent Years

UNIT 130 ~ 2006 Ford F150 VIN:  1FTRW12W46KC15813.  This vehicle is operated by CID.  We propose to replace it with a Pick Up Truck 
including a tow package. 

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as 03.09.2016 = 120,420
Total Cost of MAINTENANCE for this vehicle has been:  $ 1,687.40
Total cost of REPAIRS for this vehicle has been:  $ 5,062.54
TOTAL MAINTENANCE & REPAIRS:  $ 6,749.94

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        35,000$                   -$                        -$                     -$                            -$                     35,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$35,000

$35,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$35,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 35,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 142 1

Unappropriated Subsequent Years

UNIT 142 ~ 2007 Dodge Durango VIN:  1D8HD38PX7F551247.   This vehicle is operated by Special Services.  We propose to replace it with an 
SUV including a tow package. Unit 142 currently has a Tough Book computer which will transfer into the new unit.

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of 03.09.2016 = 141,220
Total Cost of MAINTENANCE for this vehicle has been:  $ 5,043.65
Total cost of REPAIRS for this vehicle has been:  $ 5,000.19
TOTAL MAINTENANCE & REPAIRS:  $ 10,043.84

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,000$                   -$                        -$                     -$                            -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 150 1

Unappropriated Subsequent Years

UNIT 150 ~ 2008 Dodge Durango   VIN:  1D4HD38N48F130545.  This vehicle is operated by the Patrol Lt.  We propose to replace it with an SUV 
including a tow package. This vehicle currently has a Tough Book computer along with an Arbitrator system, and it's replacement will require an 
updated Arbitrator system.

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of 03.09.2016 = 130,234
Total Cost of MAINTENANCE for this vehicle has been:  $ 5,594.03
Total cost of REPAIRS for this vehicle has been:  $ 7,993.18
TOTAL MAINTENANCE & REPAIRS:  $ 13,587.21

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        35,000$                   -$                        -$                     -$                            -$                     35,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$35,000

$35,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$35,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 35,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 151 1

Unappropriated Subsequent Years

UNIT 151 ~ 2008 Dodge Durango   VIN:  1D4HD38N48F130545.  This vehicle is operated by Special Services and is a marked unit.  We propose 
to replace it with a Dodge Charger V6.  On board equipment will transfer to the new unit as appropriate.

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of 03.09.2016 = 116,540
Total Cost of MAINTENANCE for this vehicle has been:  $ 3,309.91
Total cost of REPAIRS for this vehicle has been:  $ 2,399.67
TOTAL MAINTENANCE & REPAIRS:  $ 5,709.58

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,000$                   -$                        -$                     -$                            -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 168 1

Unappropriated Subsequent Years

UNIT 168 ~ 2009 Dodge Charger V8  VIN:  2B3KA43T89H506544.     This is a vehicle used by the Patrol Division and we propose it be  replaced 
with an SUV including a tow package.  Unit 168 currently has a Tough Book computer and an Arbitrator system.  The computer and the 
appropriate updated equipment will transfer into the new unit.

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of 03.09.2016 = 97,329
Total Cost of MAINTENANCE for this vehicle has been:  $ 4,829.73
Total cost of REPAIRS for this vehicle has been:  $ 1,729.92
TOTAL MAINTENANCE & REPAIRS:  $ 6,559.65

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:
Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                       43,000$                  -$                       -$                     -$                           -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

UNIT 183   2010 Dodge Charger V8  VIN:  2B3AA4CT2AH151175     This is a vehicle used by the Patrol Division and we propose to replace it with 
a Dodge Charger V8.   Unit 183 currently has a Tough Book computer and an Arbitrator system.  The computer and the appropriate updated 
equipment will transfer into the new unit.

** One Time "Buy Board Fee" of $400.00 required for the total number of  vehicles purchased.**

Total Capital Cost:

Supplies and Maintenance Expense

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of March 2016:  130,000
Total Cost of MAINTENANCE for this vehicle has been:  $ 3,747.77
Total cost of REPAIRS for this vehicle has been:  $ 9,589.44
TOTAL MAINTENANCE & REPAIRS:  $ 13,337.21

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 183 1

Unappropriated Subsequent Years

Replacement Vehicle

Staffing Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,000$                   -$                        -$                     -$                            -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 192 1

Unappropriated Subsequent Years

UNIT 192 ~ 2010 Dodge Charger   VIN:  2B3AA4CT0AH280676.    This is a vehicle used by the Patrol Division and we propose it be replaced with 
an SUV including a tow package.  Unit 192 currently has a Tough Book computer and an Arbitrator system.  The computer and the appropriate 
updated equipment will transfer into the new unit.

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of 03.09.2016 = 103,500
Total Cost of MAINTENANCE for this vehicle has been:  $ 2,862.16
Total cost of REPAIRS for this vehicle has been:  $ 3,796.13
TOTAL MAINTENANCE & REPAIRS:  $ 6,658.29

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,000$                   -$                        -$                     -$                            -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

Completed by:

Department Name: Date:

Sheriff's Administration Chief Deputy Jim Stewart

Fleet Vehicle Replacement - Unit 193 1

Unappropriated Subsequent Years

UNIT 193 ~ 2010 Dodge Charger   VIN:  2B3AA4CT2AH280677     This is a vehicle used by the Patrol Division and we propose it be replaced with 
an SUV including a tow package.  Unit 193 currently has a Tough Book computer and an Arbitrator system.  The computer and the appropriate 
updated equipment will transfer into the new unit.

All Sheriff's Office vehicles are emergency response units needed by commissioned personnel to respond at a moment's notice.  To assure the 
responsibilities of the Sheriff’s Office are carried out as required, we must have the assurance of being properly equipped so as to respond 
effectively; this includes dependable fleet vehicles not subject to breaking down.  Routine maintenance on new vehicles is much less costly than 
maintaining older ones.  The older a vehicle becomes and the more stress there is on the mechanical systems, the greater the chance of more 
expensive repairs that are no longer covered under manufacture warranty.  Further, allowing a vehicle to be rotated out of the fleet, prior to its 
becoming non-operational, will allow the county to maximize its resale value at auction, thus returning more dollars to the county’s general fund.

Current mileage as of 03.09.2016 = 134,416
Total Cost of MAINTENANCE for this vehicle has been:  $ 6,355.69
Total cost of REPAIRS for this vehicle has been:  $ 3,486.74
TOTAL MAINTENANCE & REPAIRS:  $ 9,842.43

Replacement Vehicle

Carla Field

Sheriff's Administration

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Sheriff's Office - Jail Division - 28002000

Fleet Vehicle Replacement Unit 
#112 - Work Crew Division (Van) 45,000$              

Fleet Vehicle Replacement Unit 
#133 - Transportation Division (V6 

Dodge Charger) 43,000$              

Food Delivery Carts (4) 2,534$                

Self Contained Breathing 
Apparatus (2) 5,877$                

Body  Cameras - Transportation 
Division (4) 6,300$                

Tasers (15) 17,236$              

Vests (11) 7,022$                

Intake/Release Washer (1) and 
Dryer (1) 4,450$                

6 Well Steam Table (1) 10,018$              

Oven Replacement (2) 16,454$                     16,454$                      

Fleet Vehicle Replacement Unit 
#176 - CIT (V6 Dodge Charger) 35,000$                     35,000$                      

Safety Lights for Work Crew Vans 
(8) 6,300$                       

Chairs (25) 8,739$                       

Base Station Radio (2) and 
Handheld Radios (12) 10,374$                     

Kitchen Expansion and 
Refrigeration Renovation 25,000$                     25,000$                      300,000$            

Self Contained Breathing 
Apparatus (15) 4,095$                       

Fleet Vehicle Replacement Unit 
#177 - CIT (V6 Charger) 35,000$                     35,000$                      

Floor Buffers (2) 2,000$                       

Lawn Equipment Trimmers (3) 1,080$                       

Lawn Equipment Edgers (3) 1,110$                       

Stock Pot Gas Range Burner w/ 2 
Burners 2,730$                       

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Sheriff's Office - Jail Division - 28002000

Vacuum Cleaners (2) 1,260$                       

Kitchen Fryer (1) 2,310$                       

Ballistic Vest (11) 7,022$                       

Electronic File Access (2 Scanners, 
3 Tablets) - Jail Medical 8,634$                       

Vital Signs Monitor (1) - Jail 
Medical 4,320$                       

141,437$            171,428$                  111,454$                    300,000$            -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:
Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date:

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                       16,454$                     -$                        -$                     -$                            -$                     16,454$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$14,100
$800
$770
$784

$16,454 $0 $0 $0 $0

$0 $0 $0 $0 $0

$16,454 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80286000 16,454.00$          

Completed by:

Department Name: Date: 3/17/2016

Sheldon Smith

Sheriff's Office - Jail Division

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

It is not cost effective to continue making repairs on this old and outdated oven.  Replacement will help our food service area to be more effective 
in the preparation and the cooking of our facility food.  We work to ensure proper food handling practices and also being compliant with our local 
health department requirements.

The current oven was purchased in 1991 when the kitchen was originally built.  The Maintenance Department has asked that we update this oven 
due to multiple costly repairs and safety issues.

Convection Oven X2
Casters/Safety System Gas Connector X2

Installation/Shipping
5% Potential Price Increase

Sheriff's Office - Jail Division Wayne Dicky

Oven (2) 1

Unappropriated Subsequent Years

This project is for the replacement and update of a current oven that no longer operates.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date:

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        35,000$                   -$                        -$                     -$                            -$                     35,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$35,000

$35,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$35,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 35,000.00$          

Completed by:

Department Name: Date: 3/17/2016

Kevin Stuart

Sheriff's Office - Jail Division

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

CIT uses vehicles to respond to crisis calls, follow ups with high risk MHMR consumers, transporting MHMR consumers to hospitals, and 
transporting MHMR consumers to court.

This unit is a 2009 Dodge Charger with 128,000 miles.  This unit averages 1,700 miles per month and it's estimated total mileage at replacement 
will be 148,000 miles.

Replacement Sedan

Sheriff's Office - Jail Division Wayne Dicky

CIT Fleet Replacement 2

Unappropriated Subsequent Years

The Sheriff's Office is requesting a replacement for CIT Unit 176.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        35,000$                   -$                        -$                     -$                            -$                     35,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$35,000

$35,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$35,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 35,000.00$          

Completed by:

Department Name: Date: 9/17/2016

Kevin Stuart

Sheriff's Office - Jail Division

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

CIT uses vehicles to respond to crisis call, follow ups with high risk MHMR consumers, transporting MHMR consumers to hospitals, and 
transporting MHMR consumers to court.

This unit is a 2009 Dodge Charger with 104,000 miles.  This unit averages 1,700 miles per month and it's estimated total mileage at replacement 
will be 124,000 miles.

Replacement Sedan

Sheriff's Office - Jail Division Wayne Dicky

CIT Fleet 8

Unappropriated Subsequent Years

The Sheriff's Office is requesting a replacement for CIT Unit 177.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Constable Pct. #2 - 30201100

Radar Replacement Unit #701 (2) 

1 2,500$                

Radar Replacement Unit #706 2,500$                       

Fleet Vehicle Replacement Unit 
706 - Patrol Deputy (V8 Charger) 54,000$                     43,000$                      

2,500$                56,500$                     43,000$                      -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,000$                   -$                        -$                     -$                            -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

Completed by:

Department Name: Date: 2/25/2016

Donald Lampo

Constable Pct. #2

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Patrol Vehicle Replacement

I believe that there is a true need to replace this vehicle as it will be over 125,000 miles by the time that it is turned in.  It has been my experience 
that as patrol cars get older and reach higher mileages, the cost to keep them operating efficiently increases.  While a new vehicle does cost more 
upfront, it also includes a two year warranty, which virtually eliminates cost repair other than preventative maintenance.

Repair cost on this unit for 2015-16 is $ 2500. It is my belief that as this car continues to age that these repair cost will only increase.

Constable Pct. #2 Donald Lampo

Patrol Car #706 - Tahoe 1

Unappropriated Subsequent Years

Projections for 2016-17 to replace a patrol car can vary from year to year.  For the purpose of this request we will use last years prices which were 
approximately $40,000.  The equipment to outfit a new vehicle can vary, and is dependent upon whether or not old equipment can be utilized.  The 
cost for last years equipment was approximately $2,500.  While I believe these are strong figures it is important to remember that they can 
fluctuate.  Would like to have an SUV type unit, due to the terrain Pct. #2 has.  
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Constable Pct. #3 - 30301100

Body Camera's (3 Full Time 

Deputies, 1 New Deputy) - 3 4,500$                

Vest (2 Full Time Deputies, 1 New 

Deputy) - 2 1,522$                

Radar (2) - 1 2,500$                

Vest (1 New Deputy) 761$                          

Hand Held Radio (1 New Deputy) 6,129$                       

Additional Vehicle - (New Patrol 

Deputy) 45,000$                     45,000$                      

Taser (1 New Deputy) 1,025$                       

Radar 1 (New Deputy) 2,400$                       

Body Camera (1 New Deputy) 964$                          

8,522$                56,279$                     45,000$                      -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New __X____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        45,000$                   -$                        -$                     -$                            -$                     45,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$45,000

$45,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$45,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 45,000.00$          

Completed by:

Department Name: Date: 3/10/2016

JP Ingram 

Constable's Office Pct 3 

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The vehicle will not be replacing any vehicles in the fleet at this time. The time frame for said project is contingent on a Deputy position being 
approved by commissioner's court.  

2016-2017 Dodge Charger 

Constable's Office Pct 3 JP Ingram

Patrol Vehicle 

Unappropriated Subsequent Years

This project is to add a new police package Dodge Charger to the 2016-2017 fleet. The project will encompass all the equipment necessary to out 
such a vehicle. 
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Constable Pct. #4 - 30401100

Fleet Vehicle Replacement Unit 

#805 (V8 Dodge Charger) 43,000$              

Body Cameras (10) (8) 13,000$              

Fleet Vehicle Replacement Unit 

#806 (V8 Dodge Charger) 35,000$                     

Radar - Unit 804 (Reserve Patrol 

Unit) 2,356$                       

Additional Fleet Vehicle (V8 Dodge 

Charger) unit 804 45,000$                     43,000$                      

Radar - Additional Unit 2,365$                       

56,000$              84,721$                     43,000$                      -$                    -$                    -$                    -$                    TOTAL

5-Year Fiscal Year Project Funding Projection
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        43,000$                   -$                        -$                     -$                            -$                     43,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$43,000

$43,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$43,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 43,000.00$          

Completed by:

Department Name: Date: 3/17/2016

Constable, Pct. 4 Isaac Butler, Jr.

Replacement Dodge Charger 1

Unappropriated Subsequent Years

I am requesting a new Dodge Charger and all equipment. This new vehicle will replace our 2009 Dodge Charger and will be Unit 806.

I am requesting a new Dodge Charger for Ficcal Year 2017 to replace our current 2009 Dodge Charger. A new patrol vehicle is needed to help the 
office run more efficiently with daily duties without the burden of repairs. A new Charger would be safer for the officer as well as others. The up-
keep of the 2009 Charger will be costly as it gets older. 

The 2009 Dodge Charger is currently used as our Reserve patrol vehicle. It has had costly repairs and we will only incur more costly repairs as the 
vehicle gets older. Mileage on this vehicle near 100,000 miles.  

Replacement Vechicle

Kimberly Harris

Constable, Pct. 4

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Juvenile Services - 31000100

Vehicle Replacement - (12 

Passenger Van for a van) 31,000$              

Vehicle Replacement - (8 

Passenger Van for a van) 23,000$              

Two-Way Radios 30,068$              

Cameras (32) 20,228$              

Architect Feasibility Study 15,000$              

Timekeeping PIPES (4) 2,390$                       

Automatic Water Shutoff Valve 

(48 Rooms) 19,200$                     

Security Cameras (15) 11,293$                     

Double Convection Oven 4,998$                       

Vehicle Replacement -  (12 

Passenger Van) 28,000$                     

Repair Detention Door 

Frame/Door 1,575$                       

Lexan (replace of glass) in Juvenile 

Detention Resident Doors 4,800$                       

Food Freezer 65,000$                     

Restraint Devices (26 Leg Irons, 28 

Handcuffs, 26 Belts) 2,603$                       

Ballistic Vest - 1 559$                          

Seal & Re-stripe Gym Floor, Re-

Stripe Outdoor Rec 5,000$                       

Repair Gym Walls 5,000$                       

Computer - JJAEP (4) 4,173$                       

Fog Seal and Restriping of Parking 

Lots 10,000$                     

Building - Juvenile Expansion 2,000,000$               6,000,000$                

119,296$            2,164,591$               6,000,000$                -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:
Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _____Expansion _X___Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                 6,000,000$            -$                       -$                   -$                       -$           6,000,000$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$6,000,000
$6,000,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$6,000,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80100000 6,000,000.00$     

Completed by:

Department Nam Date: 3/18/2016

Doug Vance

Juvenile Services

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The Department is projecting an increase to the overall detention population in the next 4-5 years; which may exceed the capacity 
of the current detention facility of 48 pre-adjudication beds. A shortage of beds would mean Brazos County would have to pay other 
county detention centers to house Brazos County juvenile offenders. The anticipation of handling 17 and 18 year olds in the 
juvenile justice system is expected to increase the number of out of home residential placements; with an increase in residential 
placement costs. 

The current juvenile detention center holds 48 total beds. Brazos County does not currently have a post-adjudication facility, 
causing youth to be sent out of the county for court ordered secure and non-secure residential placements for treatment purposes 
at a cost of 1.5 million dollars annually. The Detention population ADP has continued to climb annually; it is estimated in 3-5 years 
the detention population will exceed capacity. In addition, there is a strong possibility the age of jurisdiction will be raised from 17 to 
19 years of age. An architect to begin the design phase of a new Juvenile Justice complex including all its programmatic 
components is needed to stay ahead of the growing number of youth and families Brazos County has to service.

Expansion

Juvenile Services Doug Vance

Building - Juvenile Expansion 5

Unappropriated Subsequent Years

The Department is requesting an architect to plan, design the drawings and space within the site designated for an expansion to 
the current Juvenile Department complex. The facility currently has 48 beds and we are requesting an additional 48 pre-
adjudication beds and 24 to 48 post-adjudication beds, as well as associated space for programming, storage, office, education, 
etc. Population projections from the Texas State Demographer predict a significant increase in not only the overall population for 
Brazos County, but also for youth between the ages of 10 and 17. Additionally, the Texas Legislature is considering raising the age 
of jurisdiction to 19, which would add 17 and 18 year olds to the juvenile justice system. A review of CY15 indicates that the Brazos 
County jail had 560 admissions of 17 -18 year olds and an additional eighty three (83) 17-18 year olds placed on adult probation.  If 
this bill were to pass, the Juvenile Department would immediately be in non-compliance with TJJD standards as the current 
Department complex would be unable to house or provide services to these youth.  Moreover, the department currently spends 
over one million dollars a year for residential placement. The addition of a 24 bed post-adjudication program would allow some 
youth to be served in the county, as opposed to paying for private placement outside of Brazos County. An expansion of this 
capacity would take approximately 2-3 years for completion.  Phase one of this proposal was completed in FY2016 when the 
County requested a feasibility/cost analysis study.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Emergency Management - 35500100

Radios - 170 Radios for FY 16 (400 

Radios total) 487,667$            

BVWACS  Replacement Program 

(Capital Improvements) 50,830$              51,415$                     60,000$              60,000$              

Emergency Notification System 50,000$                     50,000$                      

CEOC Technology Updates 36,891$                     

Radios - 110 Radios for FY 17 (400 

Radios total) 434,000$                  

Construction of Carport for Asset 

Storage/Protection 17,175$                     

Uninteruptable Power Supply

538,497$            589,481$                  50,000$                      60,000$              60,000$              -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 9/30/2017

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        50,000$                   -$                        -$                     -$                            -$                     50,000$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$50,000

$50,000 $0 $0 $0 $0

$35,000 $35,000 $35,000 $35,000
$0 $35,000 $35,000 $35,000 $35,000

$50,000 $35,000 $35,000 $35,000 $35,000
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80211000 50,000.00$          

Completed by:

Department Name: Date: 3/18/2016

Emergency Management Michele Meade

Agency Notification System 2

Unappropriated Subsequent Years

The current Emergency Notification System (ENS) is comprised of two products offered by Airbus DS Communications.  Communicator NXT! Is a 
product that allows for rapid dissemination of information (through phone calls, text messages, and emails) to partners in the emergency response 
community.  VESTA Alert is a product that allows for geo-specific alerts to be generated through map data provided by GIS partners, and location 
based alerting through the Integrated Public Alert and Warning System (IPAWS) maintained by FEMA. These products are currently being utilized 
by Brazos County, as well as Burleson County, City of Bryan, City of College Station, Texas A&M University, and Texas Task Force 1.

The Emergency Notification System is one of the primary systems used to deliver emergency messaging/information to the residents and 
businesses served by our System.  It is incumbent upon our jurisdictions to research improvements that have been made or are going to be made 
by the industry now and in the near future as well as looking at deficiencies and shortcomings that have been identified with the existing System 
and current technology.  It is critically important in maintaining efficiency of delivery of emergency messaging and improving our warning and 
emergency information delivery systems to look at all the components that make up the system as well as the redundant methods by which to 
deliver information, so that when public safety information needs to be delivered, our combined systems can reach as many of our residents and 
businesses as possible.     

The current Emergency Notification System has been in use in Brazos County since 2003.  In the past, Brazos County has been able to replace 
and upgrade the locally owned and maintained system using Homeland Security Grant Programs funds.  Due to the loss of access to those funds 
for the purpose of replacing aging technology, the locally owned equipment was taken out of service in 2015, and replaced with a hosted solution 
provided by Airbus DS Communications.  

Service fees

Christopher Martin

Emergency Management

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Expo Center - 36000100

Replace 2007 Chevrolet 2500 

Silverado Crew Cab Work Pickup 29,320$                     29,320$                      

Repair Expo Parking Lots 240,000$                  

Saftey Work Platform Attachment 

to use on the Telehandler 767$                          

-$                    270,087$                  29,320$                      -$                    -$                    -$                    -$                    TOTAL

5-Year Fiscal Year Project Funding Projection
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 10/1/2016 Projected End Date: 12/1/2016

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        29,320$                   -$                        -$                     -$                            -$                     29,320$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$29,320

$29,320 $0 $0 $0 $0

$0 $0 $0 $0 $0

$29,320 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 29,320.00$          

Completed by:

Department Name: Date: 2/12/2016

Tom Quarles

Exposition Complex

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

Pickup needed for a wide variety of work at the Complex.  Used to pull trailers, haul equipment, set up events, manage events, tear down events, 
clean up facilities, etc.  Assigned to an employee that is on call 24-7 and works various days, nights, weekends and holidays.  Work schedule is 
subject to facility event schedule and all needs that arise, including emergencies, problems, and issues that happen before, during and after 
events.  This would be a state contract Buy Board purchase.

Truck

Exposition Complex Tom Quarles

Replace 2007 Chevrolet 2500 Silverado Crew Cab Work 
Pickup 3

Unappropriated Subsequent Years

Replace 2007 Chevrolet 2500 Silverado Crew Cab Work Pickup.  The truck being replaced has 112,000 miles on it as of February 5, 2016.  It has 
had several repair issues including transmission problems that Ken Chadwick, Road & Bridge, is very aware of. Mechanical issues can be 
documented if needed.  Can be purchased with state contract pricing. 
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Road & Bridge Equipment - 56001000

Land - Citizen Collection Site/Land 
for Stock Yard 81,000$              81,000$                     81,000$                      

Roads 4,000,000$        4,000,000$               6,200,000$                

Green Prairie Trail 1,000,000$        

Asphalt Distributor Truck 199,472$            

Chip Spreader (Replacement)  - 
Lease or Full Purchase * 262,150$            

18 Yard End Dump Trailer - 
Replacement 37,450$              

Vertical Tanks for Asphalt 
Emulsion Storage 201,150$            

6 Yard Dump Truck (1) 85,132$              

Capable Computers with Dual 
Monitors (4) 12,000$              

Dual Monitors (3) 2,100$                

Computer Tablet w/ WiFi (1) 1,600$                

RM300 Asphault Reclaimer - 5 of 
5 Lease Payment 58,927$                     112,000$            

Pnuematic Roller - 3 of 3 Lease 
Payment 16,234$                     36,800$              

4x4 Back Hoe - 3 of 3 Lease 
Payment 18,265$                     51,120$              

Pad Foot Roller - 3 of 3 Lease 
Payment 35,603$                     53,600$              

Smooth Drum Roller - 3 of 3 Lease 
Payment 31,361$                     51,120$              

Fleet Vehicle Replacement - 

Pickup Truck w/ Equipment - Unit 

#RB504 (1/2 Ton 2wd) 25,353$                     25,353$                      

5-Year Fiscal Year Project Funding Projection
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Road & Bridge Equipment - 56001000

Fleet Vehicle Replacement - 

Pickup Truck w/ Equipment - Unit 

#RB581 (1/2 Ton 2wd) 25,353$                     25,353$                      
Fleet Vehicle Replacement - 

Pickup Truck w/ Equipment - Unit 

#RB577 (3/4 Ton 4wd) 35,045$                     35,045$                      

Truck Tractor w/PTO and Wet Kit - 
Replace Unit RB678 178,000$                  178,000$                    

55 Ton Low Boy Trailer w/ 
Detachable Neck - Replace Unit 

RB708 91,378$                     91,378$                      

14 Yard Dump Truck w/ 
Equipment - Addition to Fleet 149,700$                  149,700$                    

Traffic Counting Equipment 
Replacement (2) 3,100$                       

Autocad Civil Engineering 
Software 6,800$                       

Fleet Vehicle Replacement - 

Pickup Truck w/ Equipment - Unit 

#RB582 (3/4 Ton 4wd) 35,045$                     35,045$                      

6 Yard Dump Truck - Replace Unit 
RB624 88,877$                     88,877$                      

Motorgrader - Replacement 277,397$                  

D5 Dozer - Replacement 134,178$                  

18 Yard End Dump Trailer - 
Replacement 40,000$                     

Equipment Shed - Additional 168,035$                  

Motorgrader - Replacement 277,397$                  

Material Yard Lighting 25,000$                     

Yard Perimeter Fencing 55,000$                     

5,882,054$        5,857,048$               6,909,751$                304,640$            -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _____ Expansion ____ Renovation ____ Land __X__

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

234,192$                81,000$                   -$                     -$                            -$                     315,192$             
ption and Scope of P Colle

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$81,000

$81,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$81,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80440000 81,000.00$          

Completed by:

Department Name: Date: 8/18/2016

Alan Munger

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

To provide the County with a permanent solution instead of leasing the sites.

Land has been purchase, now preparing the property for Citizen Collection Site in Pct. #2.

Land and Improvements

Road and Bridge Alan Munger / Gary Arnold

Land 1

Unappropriated Subsequent Years

To purcahse land for Citizen Collection site.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

4,000,000$              -$                     -$                            -$                     4,000,000$          
ption and Scope of P Colle

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$4,000,000

$4,000,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$4,000,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80715000 4,000,000.00$     

Completed by:

Department Name: Date: 8/18/2016

Alan Munger

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

To keep roads safe for citizens.

Oil field traffic has increase in the past couple of years.  Due to this flow, County roads are being torn up.

Roads

Road and Bridge Alan Munger

Roads 1

Unappropriated Subsequent Years

Due to the oil field traffic, County roads are being torn up.  This will help with unforeseen expenses.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        25,353$                   -$                        -$                     -$                            -$                     25,353$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$25,353

$25,353 $0 $0 $0 $0

$0 $0 $0 $0 $0

$25,353 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 25,353.00$          

Completed by:

Department Name: Date: 3/8/2016

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

These trucks are utilized daily to transport workers and tools to project locations.  They are also used for road inspections during routine and 
emergency events (related to flooding, storms, downed trees, damaged roadways). The existing light duty trucks which the proposed trucks would 
replace will have over 170,000 miles. It is not cost efficient to maintain vehicles with these kind of mileages due to the nature and quantity of 
vehicle failures.  Man hours expended in keeping up with the frequent repairs may require additional personnel if equipment is not replaced. By 
replacing these vehicles you allow man hours to be utilized for maintenance of more vehicles and continued quality service without down time. We 
want to avoid costly drive train repairs which can run into thousands of dollars and we can get a better return of the used vehicles at auction.

Some of the vehicles we would be replacing are 12 years old and some of the electronic components can only be replaced with used parts due to 
the fact that the manufacturer has stopped building or rebuilding certain electronic components, (speedometers, ECMs, BCMs, etc.). We have at 
least 6 trucks with over 150,000 miles with the total cost of repairs to date at $17421.

Pickup Truck

Road and Bridge Ken Chadwick

Pickup Truck  - 1/2 ton 2wd 1

Unappropriated Subsequent Years

This request is for the purchase of a 1/2 ton 2wd pick-up truck with a tool box, headache rack, grille guard and 2 way radio. This Truck would 
replace Truck# RB504 which has over 170,000 miles.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __x__ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        25,353$                   -$                        -$                     -$                            -$                     25,353$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$25,353

$25,353 $0 $0 $0 $0

$0 $0 $0 $0 $0

$25,353 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 25,353.00$          

Completed by:

Department Name: Date:

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

These trucks are utilized daily to transport workers and tools to project locations.  They are also used for road inspections during routine and 
emergency events (related to flooding, storms, downed trees, damaged roadways). The existing light duty trucks which the proposed trucks would 
replace will have over 170,000 miles. It is not cost efficient to maintain vehicles with these kind of mileages due to the nature and quantity of 
vehicle failures.  Man hours expended in keeping up with the frequent repairs may require additional personnel if equipment is not replaced. By 
replacing these vehicles you allow man hours to be utilized for maintenance of more vehicles and continued quality service without down time. We 
want to avoid costly drive train repairs which can run into thousands of dollars and we can get a better return of the used vehicles at auction.

Some of the vehicles we would be replacing are 12 years old and some of the electronic components can only be replaced with used parts due to 
the fact that the manufacturer has stopped building or rebuilding certain electronic components, (speedometers, ECMs, BCMs, etc.). We have at 
least 6 trucks with over 150,000 miles with the total cost of repairs to date at $17421.

Pickup Truck

Road and Bridge Ken Chadwick

Pickup Truck  - 1/2 ton 2wd 1

Unappropriated Subsequent Years

This request is for the purchase of a 1/2 ton 2wd pick-up truck with a tool box, headache rack, grille guard and 2 way radio. This Truck would 
replace Truck# RB581 which has over 170,000 miles.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __x__ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        35,045$                   -$                        -$                     -$                            -$                     35,045$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$35,045

$35,045 $0 $0 $0 $0

$0 $0 $0 $0 $0

$35,045 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 35,045.00$          

Completed by:

Department Name: Date:

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

These trucks are utilized daily to transport workers and tools to project locations.  They are also used for road inspections during routine and 
emergency events (related to flooding, storms, downed trees, damaged roadways). The existing light duty trucks which the proposed trucks would 
replace will have over 170,000 miles. It is not cost efficient to maintain vehicles with these kind of mileages due to the nature and quantity of 
vehicle failures.  Man hours expended in keeping up with the frequent repairs may require additional personnel if equipment is not replaced. By 
replacing these vehicles you allow man hours to be utilized for maintenance of more vehicles and continued quality service without down time. We 
want to avoid costly drive train repairs which can run into thousands of dollars and we can get a better return of the used vehicles at auction.

Some of the vehicles we would be replacing are 12 years old and some of the electronic components can only be replaced with used parts due to 
the fact that the manufacturer has stopped building or rebuilding certain electronic components, (speedometers, ECMs, BCMs, etc.). We have at 
least 6 trucks with over 150,000 miles with the total cost of repairs to date at $17421.

Pickup Truck

Road and Bridge Ken Chadwick

Pickup Truck  - 3/4 ton 4wd 1

Unappropriated Subsequent Years

This request is for the purchase of a 3/4 ton 2wd pick-up truck with a tool box, headache rack, grille guard and 2 way radio. This Truck would 
replace Truck# RB577 which has over 170,000 miles.
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        178,000$                 -$                        -$                     -$                            -$                     178,000$             
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$178,000

$178,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$178,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 802890000 178,000.00$        

Completed by:

Department Name: Date: 2/24/2016

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The haul truck that this unit would replace is now twenty five years old and is in poor condition mechanically and in appearance. This unit has over 
213,000 miles. When ever it goes out to perform any type of work it comes back into the shop for some kind of repair. Due its age its getting 
harder to find some obsolete parts.  Our tractors are backbone of moving equipment from site to site in a quick, efficient manner.  Without reliability 
of tractor, department would suffer from losses of productivity.

This is the last of our old tractor trucks and it does get used quite often but we have tried to slow its use just because of failures that happen on the 
road which causes us to have to make repairs in traffic just to clear the road. This is not something you want to do with a loaded 18 wheeler. 

Truck Tractor w/PTO & Wet Kit

Road and Bridge Ken Chadwick

Truck Tractor w/PTO and wet kit 1

Unappropriated Subsequent Years

This request is for funding of a truck tractor with winch, wet kit and 2-way radio to replace an ageing haul truck that is being used in the fleet now.  
This truck would replace truck# RB678 
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement __X__Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        91,378$                   -$                        -$                     -$                            -$                     91,378$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$91,378

$91,378 $0 $0 $0 $0

$0 $0 $0 $0 $0

$91,378 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80289000 91,378.00$          

Completed by:

Department Name: Date: 2/24/2016

Road and Bridge Ken Chadwick

55 Ton Low Boy Trailer w/ Detachable Neck 1

Unappropriated Subsequent Years

This request is for the funding of a fifty five ton lowboy trailer with a detachable neck to replace an ageing trailer that is being used in the fleet now. 
This trailer would replace RB708.

The trailer that would be replaced is twenty five years old. The equipment being used to support the type of work being done at Road and Bridge 
has out grown this trailer. We are hauling larger and heavier equipment than in the past years. Our newest trailer is over weight and not heavy 
enough to handle moving some of our latest equipment. The "well" on this older  trailer is not long enough to haul some of the newer equipment.  
Our tractor/trailer combinations are backbone of moving equipment from site to site in a quick, efficient manner.  Without reliability of tractor/trailer 
combo, department would suffer from losses of productivity.

The trailer we are trying to replace is a 1987 folding neck type trailer. The pins on the folding neck will need replaced in the near future. This will 
involve machining, welding and fitting all new bushings at a cost of nearly $5000.00. It would also need to be redecked which would cost another 
$2800.00. Because of the extent of the repairs, size of the trailer and its age, its hardly feasible to spend the money.

Trailer

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New __x____ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        149,700$                 -$                        -$                     -$                            -$                     149,700$             
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$149,700

$149,700 $0 $0 $0 $0

$0 $0 $0 $0 $0

$149,700 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80289000 149,700.00$        

Completed by:

Department Name: Date: 2/24/2016

Road and Bridge Ken Chadwick

14 Yard Dump Truck 1

Unappropriated Subsequent Years

This request is for the purchase of a 14 yard dump truck with a 2-way radio and a chip spreader hitch. This would be an addition to the fleet.

This truck can haul over twice the amount of product than the smaller 6 yard trucks. Instead of 2 drivers in 2 separate 6 yard trucks you save in the 
amount of trips to and from holding yards and you free up an operator.  This increases department's efficiency on larger projects.

We have 2) 14 yard trucks now that are over 16 years old and are starting to give lots of problems. 1 has had to have a $7000 transmission put 
into it. They have over 120,000 miles, but we really can't afford to replace one of these because we need them.

14 Yard Dump Truck

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _x___ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        35,045$                   -$                        -$                     -$                            -$                     35,045$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$35,045

$35,045 $0 $0 $0 $0

$0 $0 $0 $0 $0

$35,045 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80890000 35,045.00$          

Completed by:

Department Name: Date: 2/24/2016

Road and Bridge Ken Chadwick

Pick up Truck  - 3/4 ton 4wd 1

Unappropriated Subsequent Years

This request is for the purchase of a 3/4 ton 4wd pick-up truck with a 105 gallon auxiliary fuel tank, auxiliary fuel pump and meter, headache rack, 
grille guard and 2 way radio. This truck would replace truck# RB582.

These trucks are utilized daily to transport workers and tools to project locations.  They are also used for road inspections during routine and 
emergency events (related to flooding, storms, downed trees, damaged roadways). The existing light duty trucks which the proposed trucks would 
replace will have over 150,000 miles. It is not cost efficient to maintain vehicles with these kind of mileages due to the nature and quantity of 
vehicle failures.  Man hours expended in keeping up with the frequent repairs may require additional personnel if equipment is not replaced. By 
replacing these vehicles you allow man hours to be utilized for maintenance of more vehicles and continued quality service without down time. We 
want to avoid costly drive train repairs which can run into thousands of dollars and we can get a better return of the used vehicles at auction.

Some of the vehicles we would be replacing are 12 years old and some of the electronic components can only be replaced with used parts due to 
the fact that the manufacturer has stopped building or rebuilding certain electronic components, (speedometers, ECMs, BCMs, etc.). We have at 
least 6 trucks with over 150,000 miles with the total cost of repairs to date at $17421.

Pickup

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _X___Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        88,877$                   -$                        -$                     -$                            -$                     88,877$               
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$88,877

$88,877 $0 $0 $0 $0

$0 $0 $0 $0 $0

$88,877 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80289000 88,877.00$          

Completed by:

Department Name: Date: 2/24/2016

Road and Bridge Ken Chadwick

6 Yard Dump Truck 1

Unappropriated Subsequent Years

This request is for a six yard dump truck. This truck will require a 2- way radio and a chip spreader hitch which is included in this cost. This truck 
would replace truck# RB624.

These small dump trucks are used for hauling material for road repair and maintenance projects. This request would replace some of the older 
trucks in the fleet with over 170,000 miles. These units are used in every aspect of road building and road maintenance and with these trucks 
being over 10 years old, combined with high mileage repairs are getting greater and greater each year. Replacing these units will save on down 
time and save money on the maintenance budget.

 

6 Yard Dump Truck

Ken Chadwick

Road and Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

JP & Constable 1 Building - 63000200

Land 951,845$            1,760,000$               1,760,000$                

951,845$            1,760,000$               1,760,000$                -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2015 Projected End Date: 2017

Type of Project: New ___X___ Replacement _____ Expansion ____ Renovation ____ Land __X__

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

38,857$                  1,760,000$              -$                        -$                     -$                            -$                     1,798,857$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$1,760,000

$1,760,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$1,760,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000200 80440000 1,760,000.00$     

Completed by:

Department Name: Date: 8/18/2016

Commissioners Court Gary Arnold

JP & Constable Pct. #1 1

Unappropriated Subsequent Years

Construction of a Justice of the Peace and Constable building for Pct #1. Site improvements, engineering costs, and building and parking lot costs 
are all costs associated with this building project.  

Currently both the Justice of the Peace and the Constable are occupy rental space.  The County would like to build a facility that will accommodate 
additional staff. Precinct #1 is the fastest growing precinct in the County with additional growth anticipated. Growth is expect well into the next 10 
years. County would like to build a facility which is cost efficient and centrally located within the growth area.

Site design work has commenced.  Construction of the building is not expected to commence until FY 2017.

Site design, Current Costs on Projects

Irene Jett

Budget Office

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Building Renovations - Courthouse - 63000700

Courthouse Remodeling 3,308,628$        2,606,000$               2,606,000$                

3,308,628$        2,606,000$               2,606,000$                -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2013 Projected End Date: 2017

Type of Project: New ______ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

928,399$                2,606,000$              -$                        -$                     -$                            -$                     3,534,399$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$2,606,000
$2,760,235

$5,366,235 $0 $0 $0 $0

$0 $0 $0 $0 $0

$5,366,235 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000700 80101003 2,606,000.00$     

Completed by:

Department Name: Date: 8/18/2016

Gary Arnold

1

Unappropriated Subsequent Years

Commissioners Court

Courthouse Renovation Phase V

Complete renovations to interior and exterior spaces not remodeled in the first four phases. Included in the renovation are upgrades to exterior 
lighing, replacement of vestubile doors and hardware. Complete fire sprinkler system, fire alarm system, HVAC upgrades and controls. Removal 
and replacement of all ceilings and abandoned plumbing. Replace old carpet in remaining spaces, repaint and reiinsh walls, and wood trim. 
Replace benches in some courtrooms and jury boxes and witness stands. Replace some A/V system in some older courtrooms.Some old ceilings 
will be replaced using acoustical ceilings.In concourse area, strip and clean quarry tile floors, add new chair rail and base, repaint existing walls. 
Renovate existing men and women's public toliets. Replace existing roof system at 1954, four story building.Install new ligh fixtures on emergency 
power. 

The remaining spaces left to renovate are all part of thecourthouse remodeling project designed to modernize the infrastructure and assist with 
reducing energy costs while modernizing old antiquated systems within the courthouse and on the exterior of the building as well. 

The renovation project started in FY 2009. This is Phase V of the remodeling project which is expected to be completed by 2017.The Clerks and 
County Attorney, District Attorney, District Judges, Justice of the Peace Pct #4 and Constable Pct #4, Associate Judges, Courthouse Security and 
Collections departments spaces have all been remodeled and the spaces are now occupied by the departments.  The remainder of the project is 
to remodel some of the vacated offices and infrastructure both on the interior and exterior of the building.

Funding avaliable in Fund 4500
Funding avalaible in Fund 4315

Irene Jett

Budget Office

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Building Renovations - Elections - 63210020

Elections and Voting Remodel 700,000$            950,000$                  950,000$                    

700,000$            950,000$                  950,000$                    -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2/15/2017 Projected End Date: 9/1/2017

Type of Project: New ______ Replacement _____ Expansion ____ Renovation     x Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        950,000$                 -$                        -$                     -$                            -$                     2,950,000$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$950,000

$950,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$950,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
632100200 80100000 950,000.00$        

Completed by:

Department Name: Date: 1/5/2017

Renovating the old Tax Office Bldg. for medical clinic and elections and voter admin. utilizing existing facilities for extended life. 

Project has been designed and bid, committee has selected contractor and contract has been signed. Waiting for start date

Gary Arnold

Total Program Cost:

Committee Notes:

Capital Gary Arnold

Medical Clinic and Elections Admin. Renovations 1

Unappropriated Subsequent Years

Needed office space for two new depts.

Capital

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Construction
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Greens Prairie Trail - 63560100

Greens Prairie Trail 66,243$                     66,243$                      

-$                    66,243$                     66,243$                      -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: FY 2016 Projected End Date: FY 2017

Type of Project: New ______ Replacement _____ Expansion __X__ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

1,282,057$             66,243$                   -$                        -$                     -$                            -$                     1,348,300$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$66,243

$66,243 $0 $0 $0 $0

$0 $0 $0 $0 $0

$66,243 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63560100 80715000 66,243.00$          

Completed by:

Department Name: Date: 1/12/2017

Road & Bridge Alan Munger

Greens Prairie Trail Extension 1

Unappropriated Subsequent Years

This project was designed and constructed in 2 phases after City of College Station annexation of a portion of the area in 2015.  Phase 1 was 
construction of roadway and new at-grade RR crossing for Greens Prairie Trail from FM 2154 to I&GN Road.  Phase 2 was design and 
preparation of construction plans for improvements to FM 2154 which include turn lanes in each direction.  Plans were prepared for TxDOT who 
will oversee construction.  Phase 2 should be complete by Summer 2017.

Roads

Expansion of Union Pacific facility parallel to FM 2154 in the Wellborn area was going to cause future inconvenience and travel delays to Brazos 
County residents who had utilized Wade Road and Straub previous to UPRR planned expansion.  In order to provide a more reliable route for 
residents - Brazos County and UPRR agreed to provide a crossing at the Greens Prairie Trail intersection (along with the permanent closure of 
Wade Road and Straub Road at-grade RR crossings).

Phase 1 was completed and opened to traffic in October 2016.  Phase 2 consultant engineer has open contract for the construction phase 
services which are ongoing within TxDOT ROW on FM 2154. 

Alan Munger

Road & Bridge

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Equipment - Other (Commissioner's Court)

Equipment - Other 500,000$            500,000$                  500,000$                    

500,000$            500,000$                  500,000$                    -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: Projected End Date:

Type of Project: New ______ Replacement _____ Expansion ____ Renovation ____ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        500,000$                 -$                        -$                     -$                            -$                     500,000$             
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$500,000

$500,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$500,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63000500 80286000 500,000.00$        

Completed by:

Department Name: Date: 8/18/2016

Irene Jett

Budget Office

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

During each fiscal year, emergencies arise.  Patrol cars are beyond being operational or wrecked during that fiscal year.  Capital equipment might 
need to be replaced.

During FY 15, several projects were funded as a need basis.

Commissioners Court Gary Arnold

Capital Improvement - Contingency

Unappropriated Subsequent Years

Items that will be purchases on a need/emergency basis during the fiscal year.
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BRAZOS COUNTY, TEXAS

FY 2017 REQUESTED CAPITAL IMPROVEMENT PLAN

Department Project Title

Approved                    

FY 16

Requested            

2016-17

Approved                    

FY 17 2017-18 2018-19 2019-20 2020-21

Medical Clinic - 64005200

Medical Clinic Construction 2,000,000$        2,000,000$               2,000,000$                

2,000,000$        2,000,000$               2,000,000$                -$                    -$                    -$                    -$                    

5-Year Fiscal Year Project Funding Projection

TOTAL
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Brazos County, Texas
Capital Improvement Program FY 2017

Department: Project Manager:

Project Title: Priority Number:

Start Date: 2015 Projected End Date: 2017

Type of Project: New ______ Replacement _____ Expansion ____ Renovation __X__ Land ____

Budget
Previous Funding Year 1 Year 2 Year 3 Year 4 Year 5 Total

To-Date FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Capital Cost

-$                        2,000,000$              -$                        -$                     -$                            -$                     2,000,000$          
Description and Scope of Project

Purpose and Need Including Operating Efficiencies and Savings

History and Current Status

Program Breakdown and Operating Budget Impact
Description/Basis for Estimate FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

$2,000,000

$2,000,000 $0 $0 $0 $0

$0 $0 $0 $0 $0

$2,000,000 $0 $0 $0 $0
This Section to Be Completed by Capital Improvement Committee Only

Division Account Amount
63431500 80160000 2,000,000.00$     

Completed by:

Department Name: Date: 8/18/2016

Irene Jett

Budget Office

Total Capital Cost:
Staffing Expense
Supplies and Maintenance Expense

Operating Costs:

Total Program Cost:

Committee Notes:

The goal of the employee health clinic is to provide care for employees at low cost or no cost to encourage preventative care thus lowering 
medical health care costs to the County while maintain a healthier more efficient workforce. Studies show on-site clinics have saved $2 for every 
$1 invested. Health-care cost containment remains a primary concern. A wellness program will be started once the clinic has been established.  
Assistance in educating patients to take medications correctly will be provided along with proper nutrition and exercise. Pharmacy costs have 
increased over the last few years.  Studies indicate that the County could save additional costs if a pharmacy is established for basic medical 
needs.

The employee medical clinic has been analyzed for the last 5 years.  Last fiscal year funds were set aside to begin the construction process.  An 
architect was selected and plans are being drawn. The old Tax Office building will be remodeled to house the clinic.

Site design, Current Costs on Projects

Commissioners Court Gary Arnold

Employee Medical Clinic 1

Unappropriated Subsequent Years

Renovation of the old Tax Office building will accommodate the Employee Health Clinic.  The employee clinic will have on-site nurses and 
physician for primary care and follow up visits for basic medical needs. Limited labs will be conducted on site. Space will be prepared for a 
pharmacy to be added in the future.
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Brazos County Administration Building 

Budget Office 

200 South Texas Avenue 

Brazos County, Texas 77803 



DEPARTMENT:  Human Resources NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Approval of the job description for Class Code 1713, Position 03 - Clerk, Temp. for District 
Clerk.
 

TO: Commissioners Court

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Class_Code_1713__Position_03.pdf Class Code 1713, Position 03 Cover Memo







DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Consider and take action on a Fiber Optic Line Agreement between Brazos County and 
Brazos Central Appraisal District. 

TO: Commissioners Court

DATE: 01/20/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Building_Fiber_Agreement.pdf Agreement Cover Memo









DEPARTMENT:  Purchasing NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Approval to cancel contract with Frank & Son Dozerworks for Drake Drive Median 
Improvements.  

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS: Frank & Sons was unable to secure the required insurance.

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Cancellation_Letter_-
_Frank___Son_dozer.docx

Cancellation Letter Backup Material

2016-194-_Frank___Son_Dozerworks-
_Approved_Contract.pdf

Original Contract Backup Material





DEPARTMENT:  Purchasing NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Renewal of contract #17-268R for Heavy Machinery Rental with Mustang Rental Services. 

TO: Commissioners Court

FROM: Christy Norton

DATE: 01/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request for approval for Renewal of contract #17-268R for Heavy Machinery Rental with 
Mustang Rental Services. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Original_Bid.pdf Original Contract Backup Material

17-
268R_Mustang_Rental_Services_Renewal_Letter.pdf

Renewal letter Backup Material

17-268R_Tabulation.xls Renewal Tabulation Backup Material















DEPARTMENT:  Purchasing NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Approval of award and contract with Civil Constructors, Inc (also know as Texcon General 
Contractors) for Drake Drive Median Improvements. 

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Texcon_Response.pdf Texcon's Proposal Backup Material

Contract-
_Drake_Dr._Median_Improvements.docx

Contract Backup Material

Tabulation_Sheet.xlsx Tabulation Backup Material















































































































































































































DEPARTMENT:  Purchasing NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Approval of contract with Strong Surveying for a topographic survey of the Juvenile Justice 
Center Expansion. 

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Strong_Surverying.pdf Contract Backup Material



























DEPARTMENT:  
Road and Bridge NUMBER: 

CC 2017 - Private Property Access 
- John V. Whiting - Boxley Bend - 
Clear out underbrush. 

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: 
Request permission to enter private property owned by John V. Whiting at 10800 Boxley 
Bend.  Project will require the County to remove underbrush on property for better sight 
distance around curve.  Site is located in Precinct 4.

 

TO: Commissioners Court

FROM: Darrell Kolwes

DATE: 01/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Private_Property_Access_-_John_V._Whiting_-
_Boxley_Bend_-
_Clear_out_underbrush_for_better_site_distance..pdf

Private Property Access - John V. Whiting - Boxley 
Bend - Clear out underbrush for better sight distance.

Backup Material







DEPARTMENT:  Auditor NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: a.  Sonia Pesina Mireles-overpayment-$15.93•
b.  Texas Country Title-overpayment-$639.96•
c.  FIve Nine Seven Ltd Partnership-overpayment-$337.51•
d.  Michael Brannan-overpayment-$4808.16•
e.  Becky & Juan Becerra-overpayment-$33.02•

 

TO: Commissioners Court

FROM: Maggie See

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DOC000.pdf Tax Refund Applications 1/24/2017 Cover Memo













DEPARTMENT:  Budget Office NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Budget Amendments FY 16/17  17.1 - 17.3 

TO: Commissioners Court

FROM: Irene Jett

DATE: 01/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Individual budget amendments specifies sources.

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request approval.
 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

17_Coversheet.pdf 17 Coversheet Cover Memo

17.1.pdf 17.1 R&B Backup Material

17.2.pdf 17.2 SO Admin Backup Material

17.3.pdf 17.3 Capital Backup Material

17.4.pdf 17.4 IT Backup Material















DEPARTMENT:  Human Resources NUMBER:  

DATE OF COURT MEETING: 1/24/2017 
 

ITEM: Personnel Action Forms 

TO: Commissioners Court

DATE: 01/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_01-24-17.doc Cover Sheet Cover Memo
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