
MINUTES

MARCH 21, 2023

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
March 21, 2023 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Aldrich

2. Call for Citizen input and/or concerns

There was no Citizen input. 

Consider and take action on agenda items:  3 - 19

3. Consideration and Approval of Resolution 23-010 Authorizing Publication of Notice of
Intention to Issue Certificates of Obligation.



The Court voted unanimously to adopt Resolution 23-010 Authorizing Publication of
Notice of Intention to Issue Certificates of Obligation.

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

4. Approval of the following committee to determine the need to create a Veteran's Court
and/or Mental Health Court with General Bentley Nettles as Chairman:

a. Julie Anderson - Brazos County Health and Wellness
b. Jarvis Parson - District Attorney's Office
c. Elizabeth Zwiener - County Attorney's Office
d. Roy Brantley - Trial Court Judges of Brazos County
e. Jennifer Goerig - Community Supervision/Adult Probation
f. Nathanial T. Wood - Public Defenders Office
g. Marty Thomas - American Legion
h. Heather Huhnke - Veterans of Foreign Wars (VFW)
i. Tiffany Love - Veterans Administration Clinic
j. Michelle Estes - TAMU Veterans Resource and Services
k. Nancy Fahrenwald - TAMU Veterans Resource and Services

Other Members Recommended by Chairman Nettles:
l. Haley Bennett - TAMU
m. Robert Reed - MHMR

Commissioner Konderla made a motion and was seconded by Commissioner Berry to
approve the list with the following corrections: 
b. Jarvis Parsons
f. Nathaniel T. Wood
g. Thomas Marty 
 
Mike Southerland requested that the Court consider adding a representative from the
local VFW Chapter, as the VFW representative on the list of Committee members is
from the Jewett Chapter. Mr. Southerland provided the Court with a recommendation
letter from the Commander VFW Post 4692, Gary Heldenbrand nominating Mike
Southerland as the VFW Post 4692 representative. Judge Peters stated that he feels
the current Committee is balanced and an additional member is unnecessary.
Commissioner Aldrich disagreed with Judge Peters' assessment and expressed his
concern over how the Committee is progressing due to the delay in providing the Court
with the list of Committee members, as required by Resolution 23-003. Commissioner
Aldrich made a motion to add a representative from the Brazos County VFW Post in
addition to the one given on the Committee list but the motion died due to lack of a
second. 
Judge Peters then called for a vote by show of hands on the original motion to approve
the Committee list with the aforementioned corrections. The motion passed four to one.
A copy of the letter presented by Mr. Southerland is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 4-1.  Ayes: Berry, Konderla, Peters, Watson. 
Nays: Aldrich.

5. Approval of the following sections in the Employee Manual:



a. Section 3.02.6: County Property - Information Resources
b. Section 13.01: Use and Security of Information Resources

A copy is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval of Memorandum for Law Enforcement Support Office (LESO) Program
participating Law Enforcement Agency (LEA) Addendum amending the existing State Plan of
Operation dated February 2021.

A copy is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Approval of the First Amendment to the Interlocal Cooperative Agreement Providing for the
Housing of Prisoners from the City of College Station in the Brazos County Jail.

A copy of the amended Interlocal Cooperative Agreement is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval requested from Juvenile Services for State Aid for Southeast Texas Juvenile
Chief's Association Grant Application. 

A copy of the grant application is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Approval to issue a Diners Club credit card to Health Department employee, William
Poland, with a limit of $2,000.00 replacing the card for Kelly Curry.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval of Architect Proposal for JP & Constable Precinct #3 Building Feasibility
Study with Burditt Consultants, LLC in the amount of $24,253.00.

A copy is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Approval of Change Order #2 to CIP #22-630 Replacement of Various Roofs - Phase
IV in the amount of $18,672.18 for the following with Durolast:

 a. Road and Bridge Roof - additional wood nailer in the amount of $1,538.22.
 b. Road and Bridge Roof - installation of a new 22ga metal edge closure in the
amount of $17,133.96.



A copy of the change order is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Approval of Change Order #1 to RFP #23-643 Jack Manning Bridge Replacement for
the following with Fuqua Construction Co. These revisions will not change contract
pricing.

a. additional 67 days due to weather and materials delays
b. Item 404 8" crushed limestone base replaced with 6" cement stabilized reclaim
base 
c. Item 405 2" Type C HMAC replaced with 12" concrete pavement. 

A copy of the change order is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

13. Approval of the Final Plat of Whitecreek Subdivision Lot 16R and Right of Way
Dedication; being a Minor Replat of Whitecreek Subdivision Lot 16 and Lot B; John H.
Jones Survey, Abstract 144: City of College Station ETJ, Brazos County, Texas.  Site is
located in Precinct 1.

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

14. Consider and take action on the Wickson Creek SUD utility permit to install a bore for a
1 inch service line crossing under Weedon Loop located 1,440 feet southwest of
Hensarling Lane.  Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

15. Consider and take action on the Wickson Creek SUD utility permit to construct a bore
for a 1 inch water line under Orange Cove located 380 feet southwest of Shady Lane. 
Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

16. Tax Refund Applications for the following:



Overpayments
a.  Amy Lee Bradley Galloway - $33.86
b.  Binding Corp. - $39.45
c.  Brown Bear Real Estate & Financial Services - $7.00

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

17. Budget Amendments.

FY 22/23 Budget Amendments 24.01 - 24.10

24.01 Reallocate American Rescue Plan Act Grant funds. 
24.02 Reallocate American Rescue Plan Act Grant funds. 
24.03 Transfer funds from Courthouse Security to Sheriff's Office. 
24.04 Reallocate Capital funds. 
24.05 Transfer Capital Funds to Juvenile Services. 
24.06 Transfer Capital funds to  Constable, Precinct 3. 
24.07 Transfer funds from Information Technology to Justice of the Peace, Precinct 3. 
24.08 Transfer funds from Information Technology to Sheriff's Office - Jail. 
24.09 Reallocate funds for Fleet Services. 
24.10 Reallocate funds for Law Enforcement Education.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

18. Personnel Change of Status.

a. Employment & Separations

b. Personnel Action Forms

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

19. Payment of Claims.

Claims

8121107 - 8121243
9007069 - 9007119

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

20. Acknowledgement of FY 2022-2023 Budget to Actuals by Fund as of March 15, 2023.



Acknowledgement of FY 2022-2023 Contingency Budget to Actuals as of March 15,
2023.

The Court acknowledged receipt of the 2022-2023 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of March 15, 2023. 

21. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 43 juveniles in the detention center,
29 are male and 14 are female, and 29 have electronic monitors.

22. Sheriff's report on inmate population.

Sheriff Wayne Dicky stated there were 678 inmates in jail, 592 inmates are male, 86 are
female, and 34 have electronic monitors.  

23. Announcement of interest items and possible future agenda topics.

Commissioner Aldrich requested an agenda item be added to the March 28, 2023
meeting for the Chairman of the Veterans Court and Mental Health Court Committee to
give an update. Judge Peters stated that he believes an update would be premature, as
the Committee has just begun working. Commissioner Aldrich clarified that the update
would pertain to the process of the Committee in gathering information and forming their
presentation. Chairman Bentley Nettles asked that the Court consider a different date for
the update, due to his lack of availability next Tuesday. Judge Peters stated that they
would work with his schedule to determine the best date. 

24. Call for Citizen input and/or concerns

There was no Citizen input. 

25. Adjourn.



















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Consideration and Approval of Resolution 23-010 Authorizing Publication of Notice of 
Intention to Issue Certificates of Obligation.

TO: Commissioners Court

DATE: 03/13/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

NOI_Resolution.pdf NOI Resolution Backup Material









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of the following committee to determine the need to create a Veteran's Court 
and/or Mental Health Court with General Bentley Nettles as Chairman:

• a. Julie Anderson - Brazos County Health and Wellness
• b. Jarvis Parson - District Attorney's Office
• c. Elizabeth Zwiener - County Attorney's Office
• d. Roy Brantley - Trial Court Judges of Brazos County
• e. Jennifer Goerig - Community Supervision/Adult Probation
• f. Nathanial T. Wood - Public Defenders Office
• g. Marty Thomas - American Legion
• h. Heather Huhnke - Veterans of Foreign Wars (VFW)
• i. Tiffany Love - Veterans Administration Clinic
• j. Michelle Estes - TAMU Veterans Resource and Services
• k. Nancy Fahrenwald - TAMU Veterans Resource and Services

Other Members Recommended by Chairman Nettles:
• l. Haley Bennett - TAMU
• m. Robert Reed - MHMR

TO: Commissioners Court

DATE: 03/17/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available







DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of the following sections in the Employee Manual:
• a. Section 3.02.6: County Property - Information Resources
• b. Section 13.01: Use and Security of Information Resources

TO: Commissioners Court

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

3.02.6_-_County_IT_Property_Policy.pdf Section 3.02.6: County Property - Information Resources Backup Material

13_-_Computer_Use_Policy.pdf Section 13.01: Use and Security of Information Resources Backup Material





County Property Section  

 

3.02.6  Policy on County Property – Information Resources 

a. Introduction 

Information Resources are strategic assets of Brazos County that are managed as a valuable 
resource. Misuse of Information Resources owned, managed, and/or operated by Brazos 
County exposes elected/appointed officials, department heads, and employees to civil, 
criminal and reputational sanctions and penalties and must be avoided.  

b. Purpose 

Damaged and misused equipment, lost and poorly managed data, and neglected systems 
lead to loss of productivity, damage to the County’s reputation and exposes the County 
and/or affected parties to possible civil and criminal consequences.  

Use of County Information Resources will be covered in Section 13 Policy on Computer Use 

c. Scope 

Information Resources are the devices, data, systems and access that Brazos County 
elected/appointed officials, department heads, and employees use to complete the mission 
of providing services to the citizens of Brazos County.  

d. Training  

Proper training is an important part of maintaining good stewardship of County Information 
Resources. The General Training policy is found in Section 13. Each department will be 
responsible for the specific training department employees will need to receive to complete 
their assigned duties.   

e. Interruptions and Service Degradation 

Interruptions to and Service Degradation of County Information Resources occur for a 
variety of reasons. These include but are not limited to hardware failures, software ‘bugs,’ 
incorrect configuration or use of systems, data corruption, accidents, and deliberate 
damage.  

All Interruptions and Service Degradations will be reported to the Information Technology 
(IT) Helpdesk, unless there is a signed Service Level Agreement detailing other reporting 
requirements. Once an Interruption or Service Degradation is reported to IT, it is referred to 
as an Incident. Departments or their employees may be required to bear some or all of the 
cost associated with resolving the Incident. If it is discovered that malicious intent was used 
by an employee against County Information Resources, then that employee may face civil 
and/or criminal charges. 



13.01 INFORMATION RESOURCES 
13.01.1 Policy on Use and Security of Information Resources 

I. Policy 

A. This policy governs the use of the Technology resources owned and operated by Brazos County 
by employees, and all other authorized users. Technology, called Information Resources includes, 
but is not limited to: desktops, laptops, mobile devices, networking equipment, networked 
devices, servers, software, email, phones, cellular phones, control systems, Internet, Intranet, and 
all other Enterprise electronic systems or devices. This policy is consistent with policy standards 
laid out in ISO 27002.  

B. This policy establishes specific rules and standards relating to the safe and secure operation of all 
devices and the storage of data while connected to County Information Resources. Adherence to 
these rules and standards is a requirement for all persons utilizing County-owned devices or 
storing and accessing data on County technology infrastructure. These rules and standards shall 
be amended as necessary to remain current with various needs and risks, and are included in this 
policy. Failure to comply with these rules and standards shall be considered an improper use and 
may result in disciplinary action up to and including termination.  This policy shall be reviewed 
yearly by a committee set by the Chief Information Officer (CIO). 

C. Brazos County makes Information Resources available to employees that require them as a part 
of their normally assigned duties. The purpose of this policy is not to discourage the use of these 
Information Resources, but to provide a uniform approach to their use, safeguard County 
interests, meet all applicable laws, and to protect Information Resources from unauthorized 
access. Brazos County reserves the right to monitor all usage of County-owned and/or County 
network connected devices. 

D. This policy establishes procedures whose primary purpose is information Confidentiality, 
Integrity, and Availability. 

1. Confidentiality means that data, objects and resources are protected from unauthorized 
viewing and other access. 

2. Integrity means that data is protected from unauthorized changes to ensure that it is 
reliable and correct. 

3. Availability means that authorized users have access to the systems and the resources they 
need.  

E. Terms used in this document will be defined in the ‘Security Policy Standard Definitions’ 
document located here. 

https://hr.brazoscountytx.gov/sites/default/files/inline-files/Security%20Policy%20Standard%20Definitions%20v2%20-%203.2023.pdf


II. Procedures 

A. Applicability 

1. This policy shall apply to all County employees, volunteers, vendors, contractors, and other 
authorized users as defined herein.  Departments may develop departmental policies and 
procedures which provide more specific direction to their employees.  

B. Authorized Use 

1. County Information Resources are provided for the purpose of conducting County business. 
Personal usage is permitted, as long as the personal use is reasonable and prudent. 
Responsibility and accountability for the appropriate use of County Information Resources 
ultimately rests with the individual authorized user.  

2. No authorized user shall use any County Information Resources in violation of any applicable 
law. 

3. No authorized user shall use any County Information Resources to conduct personal for-
profit business, political campaigning, or distribution of protected copywritten works.  

 

C. Exceptions 

1. Exceptions to this policy which are deemed expedient and prudent, shall be documented as 
part of each information security audit undertaken by Brazos County. Known exceptions 
include, but are not necessarily limited to, declared states of emergency and other 
emergency management and law enforcement situations.  

 



D. Privacy 

1. No authorized user accessing or using Brazos County Information Resources has any 
expectation of privacy.  Brazos County reserves the right to monitor, intercept, archive, 
view, or distribute any communications and/or content created with, modified with, stored 
on, or transmitted over the resources which it owns, leases, or operates subject to all 
applicable laws.  

a) IT Staff may be required to access any and all material located on those resources. 
Examples include but are not limited to; computer forensics, technical support, 
supervision, open records requests. 

b) Department Heads may monitor employee use of the Internet and email and may 
revoke an employee’s access to the Internet and/or email by notifying the helpdesk.  

c) Authorized users must be aware that any digital record residing on County Information 
Resources may be subject to lawful open records requests. In addition, any data 
regarding County business stored on a personal device or file sharing service is also 
subject to lawful open records requests.  

E. Resource Access - Requirements, Restrictions, and Exceptions 

1. Work Product 

a) No employee shall use the Internet or email to present his or her own personal views, 
ideas, questions, or actions, as representing the positions or policies of the County 
unless doing so in an official capacity and authorized by an elected official or his/her 
designee.  

b) When possible sensitive data must be encrypted when transmitted outside the County 
network or off County Information Resources.  

c) All work produced by an employee of Brazos County acting as an agent of the County is 
the property of Brazos County. All data stored on County Information Resources 
regardless of origin is considered property of Brazos County and is subject to review, 
modification and/or deletion, unless that data access and/or use is defined by state or 
federal law. Examples include but are not limited to Health Insurance Portability and 
Accountability Act (HIPAA) and Criminal Justice Information System (CJIS)  

d) Unless otherwise specified by contract, any work produced by a vendor, contractor, or 
other third party acting as an agent, consultant, or contractor to the County, is the 
property of the County, and employees shall take steps to ensure that such property is 
properly stored on County Information Resources to prevent loss.  

2. Identity 



a) Each person authorized to access County Information Resources must do so using a 
unique username (login id) assigned by the IT Department.  Authorized users shall not 
share their account information or permit others to log in using their credentials. The 
use of group accounts will be limited to only those circumstances deemed necessary 
and approved by IT, and these exceptions will be documented and maintained by IT. 

b) Electronic communications authored by the employee must clearly originate from the 
authorized user’s unique account, unless the employee is communicating on behalf of a 
department or the County as a part of their job duties.  

c) Each authorized user’s access to County Information Resources will only be as much as 
necessary to complete their assigned duties and no more.  

3. Account Management  

a) It is the responsibility of each department to notify the IT Department prior to the start 
date of any new employee or authorized user who needs access to County Information 
Resources, so that appropriate access can be provided on a timely basis.   

b) It is the responsibility of each department to immediately notify the IT Department in 
the event of a separation (defined in section 8.01 of Brazos County Personnel Policy 
Manual) of any employee within their department who previously had access to County 
Information Resources, so that such user accounts may be removed or disabled.  

c) It is the responsibility of each department contracting with an outside agency to notify 
the IT Department at the conclusion of the contract, or anytime there is a change in 
contract personnel that would necessitate a change in login credentials.  

4. Remote Access to Resources – The County maintains various systems to permit users to 
access internal systems from non-secured locations, like the Internet. These services are 
intended to augment the productivity of employees.  

a) Any device connected to County Information Resources needs antivirus software and a 
vendor supported Operating System with the latest security patches.  

b) It is the responsibility of the Authorized User using remote access to ensure that 
unauthorized persons cannot utilize their account to gain access to County Information 
Resources. Employees are not to provide their passwords to anyone, including family 
members or coworkers.  

c) Personally owned devices that are used to conduct official County business may be 
subject to Freedom of Information Act (FOIA) or other legally binding search and 
discovery requests. 

5. Data Storage 



a) Employees should not store information exclusively on the local drive (C:, D:, etc.) of a 
PC or laptop or tablet.  By storing the file outside of network or cloud storage provided 
by the County, the data is neither centrally searchable nor backed up.  Employees are 
instead required to utilize network drives, County-provided cloud storage such as 
Microsoft OneDrive and SharePoint Online, or County-owned content management 
systems for the purposes of data storage.  

b) County IT is not under any obligation to spend resources restoring data that is not 
stored on County provided data storage systems. This includes, but is not limited to, 
hard drive crashes or malware infestations of County supplied personal Information 
Resources, USB drives, and personally owned computing devices.  

c) The department to whom an Information Resource has been issued is responsible for all 
costs associated with damage or loss of any device which has been issued by the IT 
department. 

6. Training - Properly educating users about information security, best practices and risks 
serves to help reduce overall information security risks and probability of incidents. 

a) All County employees and County contractors are required to take security awareness 
training per House Bill 3834. The state mandated cyber security training will be 
managed by the Information Technology Department and the Information Security 
Officer (ISO).  It is the ISO or designee’s responsibility to track completion of the training. 
It is the employee’s responsibility to complete the training assigned. It may not be 
delegated to another individual.  The ISO or designee will report the status of the 
County’s progress to the Texas Department of Information Resources as required by 
law.  

b) For certain users, there are other training requirements which include but are not 
limited to CJIS, Department of State Health Services, HIPAA. These training requirements 
are implemented at the state and federal level and will be managed by the responsible 
department. 

7. Internet and Email  

a) Bringing improper material into the work environment or workplace, or possessing any 
improper material at work to read, display, or view at work, or otherwise publicizing it in 
the work environment is prohibited.  

b) No employee shall connect to any web site that contains improper material. The County 
reserves the right to block employee access to such web sites.  

c) No employee shall operate or advertise any non-County business on the Internet using 
County Information Resources at any time.  



d) No employee shall send chain letters, pyramid schemes, or unsolicited bulk email using 
County Information Resources at any time.  Non-IT employees are not to send warnings 
about viruses or technology related risks relating to County Information Resources to 
their co-workers. They are required to forward these to the ISO or designee, or the 
helpdesk for review.  

e) County Information Resources, including Internet and email, are to be used for County 
business. Incidental personal use of County Information Resources by County authorized 
users is permitted, provided such use does not result in direct costs to Brazos County, 
nor interfere with the employee’s ability to fulfill their job requirements.  

f) All employees shall use only their County-assigned email address during the 
performance of their assigned job duties. All requests for exceptions to this policy must 
be approved by IT.  

g) Email received from citizens should be handled with the same seriousness as any other 
form of citizen contact. Employees should always maintain professional decorum in their 
responses, seek approval from supervisors where appropriate, and reply to messages 
promptly.  

h) Unless specifically approved by the CIO, all County email transmissions shall be routed 
though the official County email system. No department or employee shall operate 
within County networks any email servers, mail forwarding services, or other email 
transmission or reception services for use by any person or automated system. 

i) Internet traffic will be filtered to prevent access to inappropriate sites and those 
deemed detrimental to County business. 

j) Internet access for non-business use is a privilege. Use of streaming sites (for example 
YouTube, Pandora, etc.) should be kept to a minimum to prevent a negative impact on 
business-critical bandwidth. Failure to self-moderate (excessive use) can result in 
remediation including loss of internet access or termination. 

F. Personal Device Usage 

1. Personally owned devices may be used to connect to County provided Information 
Resources remotely and through County approved remote access methods only.  County 
owned software will not be installed on personally owned devices, unless approved by CIO 
and requesting employee’s department head 

2. Brazos County will not provide technical support for any problems that may arise from use 
of a personally owned device to conduct County business. Brazos County will not provide 
material support for any loss of non-county data resulting from using a personally owned 
device to conduct County business.  



3. Brazos County reserves the right to disconnect or prevent connection to County network 
resources of any device, by any user, at any time, for any reason, without any notice 
whatsoever.  

4. The employee attaching their personal device remotely to a County Information Resource 
assumes full liability for any risks, including, but not limited to, partial or complete data loss, 
errors, bugs, hardware loss or damage, viruses, malware, or any other issue which may 
damage the device, in any way whatsoever.  

5. The CIO, or designee, shall be solely responsible for determining which devices may be used 
to connect to County Information Resources. Employees should contact the IT helpdesk to 
determine whether their device is eligible, and to obtain proper user credentials for their 
device.  

6. The IT department will provide limited support for network connectivity issues. However, 
hardware and software support for personal devices will not be provided.  

7. Connection to County-owned network resources is provided to employees as a convenience 
only. The County will not reimburse any expense, partial or otherwise, for any usage of a 
personal device, including cell phones, regardless of purpose.  

8. Personal Device Security  

a) Rooted or “jailbroken” devices are not allowed to access County Information Resources, 
including email, messaging or online files.  By making changes to the phones base 
operating system, the user is altering the phone in a way unsupported by the device 
manufacturer.  

b)  Employee-owned personal devices are not allowed to connect to County Information 
Resources unless given an exception in writing by their Department Head and the CIO or 
designee.  Excluded from this provision are publicly accessible services including but not 
limited to Microsoft Office 365, Oracle, and VPN. The County provides a complementary 
wireless network for non-County owned devices to connect to the Internet. The County 
reserves the right to filter, moderate, monitor, and restrict internet traffic on this 
network without warning. The user accepts full responsibility for any damage done to a 
device because of online actions taken while connected to this network.  

G. Communications Network  

1. No employee or other person shall install, remove, or move any network device onto the 
County communications network under any circumstances unless they have received 
permission to perform such actions from the CIO or designee.  



2. No authorized user may install any device or software intended to monitor, capture, or 
eavesdrop upon, any portion of data traversing the County Network, excepting employees 
of IT, and then only to conduct County business. Vendors may do this if done as a part of a 
contract with IT to provide necessary services (for example Security, auditing)  

3. Employees shall not attach any form of personal network equipment including, but not 
limited to, switches, routers, cellular repeaters/extenders, or access points to any County 
owned communications network.  

4. No employee will permit any third party to connect any device to any ethernet port or 
secure wireless service without the express permission of the CIO or designee.  

5. No employee shall install or operate any equipment, program, or service which has the 
effect of redirecting or proxying any network traffic to or from any other network, or with 
the purpose of disguising the source of any network transmission.  

H. Software - The County is committed to preventing copyright infringement. It is the policy of 
Brazos County to respect all computer software copyrights and to adhere to the terms of all 
software licenses to which the County is a party. The County is subject to all laws governing the 
use of copyrighted software and documentation. Unless expressly authorized by the software 
licensor/developer, Brazos County has no right to make copies of the software except for backup 
or archival purposes. 

1. All software used on a County computer must be licensed to the County for that 
computer/user.  

2. Employees may not install any software not provided to them by the IT Department without 
specific authorization by the CIO or designee. Installing software necessary for holding 
meetings is allowed; this includes products like Zoom and GotoMeeting. 

3. County employees shall not duplicate, copy, or reproduce any software purchased by and/or 
licensed to the County, or any related documentation without prior written approval from 
the CIO. County employees shall not give County-purchased or licensed software to any non-
employees, including, but not limited to clients, contractors, customers, family members, 
and others without prior written approval from the CIO.  

4. Software developed by employees on County time, on County-owned equipment, or for 
County projects shall be the property of Brazos County. Such software is for the exclusive 
use of the County, its officers, agents, and employees. Such software may not be sold, 
transferred, or given to any person without the prior written approval of the Commissioner's 
Court.  

5. Software must be registered in the name of Brazos County. Software shall not be registered 
in an individual employee’s user ID or name.  



6. Game software is an inappropriate use of County equipment and shall not be allowed on 
County Information Resources. Games discovered on County owned equipment will be 
removed.  

I. Security - It is the responsibility of every employee to operate all County Information Resources in 
such a way as to minimize the risk of unauthorized access to, or loss of, any County Information 
Resources, to ensure that County Information Resources are not misused by any other person, 
and to act so as to protect the integrity of the data and resources of the County.  

1. Each County authorized user must have a unique password. Passwords may not be written 
down where they can be found by unauthorized personnel or be shared with other 
individuals. It is the responsibility of the employee to maintain the secrecy of their 
passwords. 

2. All employees shall immediately report any unauthorized access or unauthorized access 
attempt, virus infection, spyware infection, or other unauthorized or illegal resource use to 
the IT helpdesk.  

3. Any County Information Resource that gets a virus or other form of malware must be turned 
over to IT immediately and retained for investigative purposes until it is no longer needed. A 
temporary replacement will be provided to the user until the original is returned or a 
permanent replacement is procured. Once the investigation is complete the device will be 
reimaged. All files on the infected device will be considered infected and will not be 
recovered. Only files stored on network storage will be considered for recovery efforts.   

J. Technology Procurement  

1. Departments will coordinate all technology or software related purchase requests (including 
grant proposals, RFPs, bids, contracts, purchase orders, and County credit card purchases) 
with the CIO or designee in writing prior to purchase. The purpose of this review is:  

a) To ensure that the product(s) obtained are compatible with County standards and 
existing infrastructure.  

b) To avoid unnecessary and costly duplication of capabilities.  

c) To minimize impacts on support personnel and assure proper staffing is maintained.  

d) To ensure all costs are properly considered.  

e) To ensure that the proposed equipment or software does not interfere with the 
operation of existing systems, or create any undue risk to County Information 
Resources.  

f) To ensure that ongoing vendor support is acquired where applicable and necessary. 



g) To ensure that technology service providers are reviewed for appropriate security 
posture.  

 



DEPARTMENT: Brazos County Office of the Sheriff NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of Memorandum for Law Enforcement Support Office (LESO) Program participating Law 

Enforcement Agency (LEA) Addendum amending the existing State Plan of Operation dated 

February 2021.

TO: Commissioners Court

FROM: Sheriff Wayne Dicky

DATE: 03/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS: Signature on addendum from Judge.

NOTES/EXCEPTIONS:

Addendum to LESO Program State Plan of Operation. This document is an agreement to 
implement requirements found in Presidential Executive Order 14074. The most significant 
change requires the Sheriff’s Office to notify the public if they intend to acquire specific 
property from the Defense Logistics Agency. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

LESO_Addendum_2023-0301.pdf Addendum LESO 2023-0301 Backup Material





















DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of the First Amendment to the Interlocal Cooperative Agreement Providing for the Housing 

of Prisoners from the City of College Station in the Brazos County Jail.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 02/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS:
Approval and signature on First amend ILA CSPD Agreement- (2) original copies for both 
parties with signatures.  

NOTES/EXCEPTIONS:
Changes from original agreement are adding $5.00/day ea. inmate ($55.00 to $60.00) and 
Sheriff Wayne Dicky's name on authorized signatures

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

First_Amend_ILA_CSPD_Inmate_Housing.doc.pdf 2023 First Amend ILA CSPD Inmate Housing Backup Material







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval requested from Juvenile Services for State Aid for Southeast Texas Juvenile 
Chief's Association Grant Application. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Juvenile_Grant_Application-_State_Aid_for_Southeast_Texas_Juvenile_Chief_s_Assocation.pdf Grant Application Backup Material









DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval to issue a Diners Club credit card to Health Department employee, William 
Poland, with a limit of $2,000.00 replacing the card for Kelly Curry.

TO: Commissioners Court

FROM: Summer Dubec

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of Architect Proposal for JP & Constable Precinct #3 Building Feasibility Study 
with Burditt Consultants, LLC in the amount of $24,253.00.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 03/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

20230310_Brazos_County_PO-23-
02_JP-3_Feasibilty_Study.pdf

Feasibility Study Proposal Backup Material











DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of Change Order #2 to CIP #22-630 Replacement of Various Roofs - Phase IV in 
the amount of $18,672.18 for the following with Durolast:

•  a. Road and Bridge Roof - additional wood nailer in the amount of $1,538.22.
•  b. Road and Bridge Roof - installation of a new 22ga metal edge closure in the 

amount of $17,133.96.

TO: Commissioners Court

FROM: Celina Nava

DATE: 03/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

3-8-2023_Brazos_County_Roads___Bridges_Change_Order_Request_#4.pdf change order Backup Material

3-8-
2023_Brazos_County_Roads___Bridges_Change_Order_Request_#5docx.pdf

change order con. Backup Material













DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of Change Order #1 to RFP #23-643 Jack Manning Bridge Replacement for the 
following with Fuqua Construction Co. These revisions will not change contract pricing.

• a. additional 67 days due to weather and materials delays
• b. Item 404 8" crushed limestone base replaced with 6" cement stabilized reclaim 

base 
• c. Item 405 2" Type C HMAC replaced with 12" concrete pavement. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 03/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

W2009-BRAZOS_CO-
JACK_MANNING_RD_-_CHANGE_ORDER_1.pdf

Change Order Backup Material





DEPARTMENT: 
Road and Bridge NUMBER:

CC2023 Whitecreek Subd Lot 16R 
and ROW Dedication-Replat

DATE OF COURT MEETING: 3/21/2023

ITEM: Approval of the Final Plat of Whitecreek Subdivision Lot 16R and Right of Way Dedication; 
being a Minor Replat of Whitecreek Subdivision Lot 16 and Lot B; John H. Jones Survey, 
Abstract 144: City of College Station ETJ, Brazos County, Texas.  Site is located in 
Precinct 1.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Plat_Application-Lot_16R-Signed.pdf Application for Development Backup Material

Whitecreek-Lot_16R-Final_Plat.pdf Plat Backup Material





















DEPARTMENT: 
Road and Bridge NUMBER:

CC 2023 - Utility Permit - Wickson 
Creek SUD - Weedon Loop - 
1,440' SW of Hensarling Lane

DATE OF COURT MEETING: 3/21/2023

ITEM: Consider and take action on the Wickson Creek SUD utility permit to install a bore for a 1 
inch service line crossing under Weedon Loop located 1,440 feet southwest of Hensarling 
Lane.  Site is located in Precinct 2.

TO: Commissioners Court

FROM: Darrell Kolwes

DATE: 03/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit_-_Wickson_Creek_SUD_-_Weedon_Loop_-_1_440__SW_of_Hensarling_Lane.pdf
Utility Permit - Wickson Creek 
SUD - Weedon Loop - 1,440' SW 
of Hensarling Lane

Backup Material

























DEPARTMENT: 
Road and Bridge NUMBER:

CC 2023 - Utility Permit - Wickson 
Creek SUD - Orange Cove - 380 
feet SW of Shady Lane

DATE OF COURT MEETING: 3/21/2023

ITEM: Consider and take action on the Wickson Creek SUD utility permit to construct a bore for a 
1 inch water line under Orange Cove located 380 feet southwest of Shady Lane.  Site is 
located in Precinct 2.

TO: Commissioners Court

FROM: Darrell Kolwes

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit_-_Wickson_Creek_SUD_-_Orange_Cove_-_380_feet_SW_of_Shady_Lane.pdf
Utility Permit - Wickson Creek SUD 
- Orange Cove - 380 feet SW of 
Shady Lane

Backup Material

























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Overpayments
• a.  Amy Lee Bradley Galloway - $33.86
• b.  Binding Corp. - $39.45
• c.  Brown Bear Real Estate & Financial Services - $7.00

TO: Commissioners Court

DATE: 03/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refund_Request_3_14_23_(002).pdf Tax Refund Applications Backup Material

















DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: • FY 22/23 Budget Amendments 24.01 - 24.10

TO: Commissioners Court

FROM: Nina Payne

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

24_Coversheet.pdf 24 Coversheet Cover Memo

24.01_-_24.10.pdf Budget Amendments 24.01 - 24.10 Backup Material

























DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: • a. Employment & Separations

TO: Commissioners Court

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_03-
21-2023.pdf

Employment & Separations Cover Sheet Cover Memo



DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: • b. Personnel Action Forms

TO: Commissioners Court

DATE: 03/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_03-21-2023.docx Cover Sheet Cover Memo









DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 3/21/2023

ITEM: Acknowledgement of FY 2022-2023 Budget to Actuals by Fund as of March 15, 2023.
Acknowledgement of FY 2022-2023 Contingency Budget to Actuals as of March 15, 2023.

TO: Commissioners Court

FROM: Nina Payne

DATE: 03/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2023_Actuals.pdf FY 2022-2023 Budget to Actuals as of 3/15/2023 Backup Material

Contingency_Actuals_FY_2023.pdf
FY 2022-2023 Contingency Budget to Actuals as of 
3/15/2023

Backup Material



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by FundFund: 01000 General Fund

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Taxes 109,254,629 116,116,899 127,148,000 94,570,887 74%

Charges for Services 12,187,206 14,007,731 11,771,570 4,853,899 41%

Interest Income 851,666 1,233,588 2,440,000 1,991,083 82%

Other Revenue 2,310,582 2,105,454 1,698,700 371,160 22%

Reserves - - 51,760,370 - -

Intergovernmental 7,384,631 9,344,605 8,916,000 7,680,286 86%

Other Financing Sources 630,708 1,565,379 210,000 20,102 10%

Total Revenue $132,619,422 $144,373,655 $203,944,640 $109,487,417 54%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 43,230,879 44,652,228 54,453,426 20,953,703 38%

Outside Labor Costs 118,536 186,676 163,000 104,348 64%

Benefits 24,617,595 27,150,252 31,761,343 11,791,289 37%

Discretionary Spending - - 22,865,013 - -

Supplies and Other Charges 6,699,037 7,681,618 16,208,929 3,980,110 25%

Repairs and Maintenance 4,054,859 2,354,842 14,599,252 1,053,767 7%

Minor Acquisitions (4,884) - 0 - -

Contractual Services 6,143,699 8,721,285 6,899,835 3,108,909 45%

Professional Services 4,044,697 4,303,755 12,856,623 2,554,576 20%

Community Contracts 4,325,964 4,615,488 5,717,045 2,962,360 52%

Capital Outlay 5,352,256 5,302,428 16,496,639 2,956,573 18%

Other Financing Uses 1,212,114 4,709,639 21,923,535 294,951 1%

Total Expense $99,794,753 $109,678,212 $203,944,640 $49,760,586 24%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 02000 County Health Endowment
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Interest Income 7,694 1,390 - -

Intergovernmental 86,174 101,339 - -

Total Revenue $93,869 $102,730 - -

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Other Financing Uses - 1,010,633 - -

Total Expense - $1,010,633 - -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by FundFund: 06000 Non Capital  

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Supplies and Other Charges 491,675 279,430 0 -

Repairs and Maintenance 368,095 192,199 0 -

Contractual Services 254,074 283,040 0 -

Professional Services 3,002 161,021 - -

Other Financing Uses 197,928 - - -

Total Expense $1,314,774 $915,691 $0 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Taxes 2,261,435 3,360,758 2,600,000 1,215,060 47%

Interest Income 21,684 12,820 3,000 17,431 581%

Other Revenue 750 454 0 1,500 -

Reserves - - 638,788 - -

Total Revenue $2,283,870 $3,374,031 $3,241,788 $1,233,990 38%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 134,904 98,264 161,033 35,590 22%

Benefits 64,780 45,799 75,879 18,294 24%

Supplies and Other Charges 34,570 178,495 155,930 19,912 13%

Repairs and Maintenance 224,439 21,600 855,000 - -

Contractual Services 101,016 127,582 201,790 41,659 21%

Professional Services 5,300 5,300 95,319 5,300 6%

Community Contracts 397,979 914,481 800,000 565,710 71%

Capital Outlay 89,640 20,704 896,837 41,473 5%

Other Financing Uses - 1,165,715 - - -

Total Expense $1,052,629 $2,577,941 $3,241,788 $727,939 22%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 12000 State Lateral Road Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Interest Income 1,381 276 300 902 301%

Intergovernmental 30,566 30,417 30,000 30,347 101%

Total Revenue $31,947 $30,693 $30,300 $31,249 103%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Capital Outlay - - 30,300 -

Total Expense - - $30,300 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 13000 Unclaimed Property Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Interest Income 2,095 387 200 1,665 833%

Reserves - - 65,000 - -

Total Revenue $2,095 $387 $65,200 $1,665 3%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Supplies and Other Charges - - 65,200 -

Total Expense - - $65,200 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 15000 Law Library Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 52,755 28,463 34,000 7,565 22%

Interest Income 390 48 0 18 -

Reserves - - 22,000 - -

Total Revenue $53,145 $28,511 $56,000 $7,583 14%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 56,183 59,063 56,000 33,973 61%

Total Expense $56,183 $59,063 $56,000 $33,973 61%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 16000 Local Provider Participation
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Taxes 12,418,831 36,793,246 35,500,000 31,090,650 88%

Interest Income 138,097 50,392 10,000 84,436 844%

Other Revenue 138,214 460,822 460,000 397,231 86%

Reserves - - 15,300,000 - -

Total Revenue $12,695,142 $37,304,461 $51,270,000 $31,572,317 62%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Community Contracts 27,192,927 26,568,700 51,250,000 10,972,049 21%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $27,212,927 $26,588,700 $51,270,000 $10,992,049 21%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 17000 Alternative Dispute
Resolution Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Charges for Services 39,524 0 0 -

Other Financing Sources 25,000 0 0 -

Total Revenue $64,524 $0 $0 -

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Community Contracts 64,524 0 0 -

Total Expense $64,524 $0 $0 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Reserves - - 65,854 - -

Intergovernmental 16,866 14,928 14,350 14,872 104%

Total Revenue $16,866 $14,928 $80,204 $14,872 19%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,780 11,984 80,204 11,871 15%

Total Expense $5,780 $11,984 $80,204 $11,871 15%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 19000 County Records
Management Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Charges for Services 205,777 23,569 0 313

Interest Income 5,571 935 0 2,709

Reserves - - 673,000 -

Other Financing Sources 226,063 42,545 - -

Total Revenue $437,410 $67,049 $673,000 $3,022

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Salaries and Wages 150,276 35,086 - -

Benefits 86,456 21,497 - -

Supplies and Other Charges 6,097 87 673,000 -

Repairs and Maintenance 778 - - -

Contractual Services 3,023 524 - -

Capital Outlay 14,014 - - -

Total Expense $260,644 $57,194 $673,000 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 333,459 454,677 400,000 147,637 37%

Interest Income 10,710 5,390 1,000 5,837 584%

Reserves - - 1,362,000 - -

Total Revenue $344,170 $460,067 $1,763,000 $153,474 9%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 97,330 105,859 119,616 48,981 41%

Benefits 59,644 72,410 78,999 27,704 35%

Supplies and Other Charges 843 21,476 1,439,045 725 0%

Contractual Services 76,923 103,091 125,340 104,969 84%

Total Expense $234,740 $302,836 $1,763,000 $182,379 10%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 20010 County Clerk Archival Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 381,325 387,387 390,000 114,620 29%

Interest Income 14,965 5,682 1,000 5,726 573%

Reserves - - 1,281,000 - -

Total Revenue $396,290 $393,069 $1,672,000 $120,346 7%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges - - 1,172,000 - -

Contractual Services 506,610 299,991 500,000 89,450 18%

Other Financing Uses 172,530 - - - -

Total Expense $679,140 $299,991 $1,672,000 $89,450 5%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22000 Courthouse Security Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,216 105,826 86,700 45,356 52%

Interest Income 2,093 180 0 1,734 -

Other Revenue 1,558 - - - -

Reserves - - 247,000 - -

Other Financing Sources 387,223 442,325 294,951 294,951 100%

Total Revenue $506,089 $548,331 $628,651 $342,041 54%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 274,968 318,556 407,356 168,529 41%

Benefits 123,712 132,453 203,874 72,131 35%

Supplies and Other Charges 2,777 5,352 4,410 615 14%

Repairs and Maintenance 8,333 16,733 12,000 4,367 36%

Community Contracts - - 1,011 576 57%

Capital Outlay - 7,100 - - -

Total Expense $409,790 $480,194 $628,651 $246,218 39%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22010 Justice Court Security Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,852 33,291 31,000 12,898 42%

Interest Income 1,233 236 0 746 -

Reserves - - 171,000 - -

Total Revenue $34,085 $33,527 $202,000 $13,643 7%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Repairs and Maintenance - 7,821 10,000 -

Contractual Services - - 10,000 -

Professional Services - 8,129 57,000 -

Capital Outlay - - 125,000 -

Total Expense - $15,950 $202,000 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 18,782 61,726 27,000 32,814 122%

Interest Income 1,891 334 0 1,222 -

Reserves - - 240,000 - -

Total Revenue $20,672 $62,060 $267,000 $34,035 13%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages - - 28,666 5,739 20%

Benefits - - 2,366 447 19%

Supplies and Other Charges - - 171,668 - -

Contractual Services - - 23,000 19,989 87%

Professional Services - - 29,300 - -

Capital Outlay - - 12,000 - -

Total Expense - - $267,000 $26,175 10%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 23010 District Clerk Archival Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 20,070 5,670 7,500 295 4%

Interest Income 499 69 0 64 -

Reserves - - 27,000 - -

Total Revenue $20,569 $5,739 $34,500 $359 1%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 34,348 28,569 28,666 10,185 36%

Benefits 2,900 2,233 2,238 792 35%

Professional Services - 3,522 3,596 - -

Total Expense $37,248 $34,324 $34,500 $10,977 32%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 29,701 28,441 27,500 10,924 40%

Interest Income 1,535 276 - 734 -

Reserves - - 168,000 - -

Total Revenue $31,236 $28,717 $195,500 $11,658 6%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 6,014 39,945 169,505 717 0%

Contractual Services - 798 1,875 889 47%

Professional Services - - 24,120 - -

Total Expense $6,014 $40,743 $195,500 $1,606 1%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24010 County and District Court
Technology Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 8,098 9,750 9,000 3,912 43%

Interest Income 824 146 0 454 -

Reserves - - 105,000 - -

Total Revenue $8,922 $9,896 $114,000 $4,366 4%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Supplies and Other Charges - - 114,000 -

Total Expense - - $114,000 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 25000 Forfeiture Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 1,777 7,821 0 3,233 -

Interest Income 329 58 0 155 -

Reserves - - 35,000 - -

Total Revenue $2,106 $7,879 $35,000 $3,388 10%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 1,762 - 35,000 725 2%

Total Expense $1,762 - $35,000 $725 2%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Interest Income 40 7 0 20

Other Revenue 300 75 0 -

Reserves - - 4,650 -

Total Revenue $340 $82 $4,650 $20

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Supplies and Other Charges - - 4,650 -

Total Expense - - $4,650 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 27000 Bail Bond Board Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Interest Income 897 151 0 429 -

Other Revenue 2,500 2,000 2,000 500 25%

Reserves - - 99,000 - -

Total Revenue $3,397 $2,151 $101,000 $929 1%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Salaries and Wages 727 304 4,001 -

Benefits 303 144 1,001 -

Supplies and Other Charges - 274 95,998 -

Total Expense $1,031 $722 $101,000 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 28000 Voter Registration Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Interest Income 82 13 0 -

Reserves - - 8,000 -

Intergovernmental 2,120 33,460 54,145 -

Total Revenue $2,202 $33,473 $62,145 -

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 621 1,461 60,345 796 1%

Contractual Services - 20,201 1,800 15,733 874%

Professional Services - 20,500 - - -

Total Expense $621 $42,162 $62,145 $16,529 27%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Taxes 2,590 3,624 2,500 8,380 335%

Interest Income 8,670 4,142 1,250 8,382 671%

Reserves - - 312,000 - -

Total Revenue $11,260 $7,767 $315,750 $16,762 5%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,777 - -

Supplies and Other Charges 2,706 5,438 271,373 473 0%

Repairs and Maintenance - - 1,000 240 24%

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $2,706 $5,438 $315,750 $713 0%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 30000 Brazos County Grant Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Other Revenue 2,639 - 0 - -

Reserves - - 61,000 - -

Intergovernmental 5,930,595 5,175,775 3,645,058 1,429,988 39%

Other Financing Sources 489,915 300,769 685,584 - -

Total Revenue $6,423,149 $5,476,543 $4,391,642 $1,429,988 33%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 1,648,314 1,328,022 1,944,843 604,887 31%

Outside Labor Costs 15,452 - - - -

Benefits 728,952 640,754 1,039,951 299,865 29%

Supplies and Other Charges 332,812 233,515 1,257,236 10,323 1%

Repairs and Maintenance 3,461 937,236 8,150 15 0%

Contractual Services 2,609,061 2,055,371 141,462 64,413 46%

Professional Services - 3,840 - - -

Capital Outlay 1,084,853 322,412 - 127,469 -

Total Expense $6,422,905 $5,521,150 $4,391,642 $1,106,973 25%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 31000 American Rescue Plan Act
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Interest Income 1,392 (1,392) 0 - -

Reserves - - 29,503,000 - -

Intergovernmental 6,582,430 8,445,192 0 7,299,824 -

Total Revenue $6,583,821 $8,443,800 $29,503,000 $7,299,824 25%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages - - 147,962 - -

Benefits - - 52,875 - -

Discretionary Spending 6,419,821 8,445,192 29,302,163 7,299,824 25%

Supplies and Other Charges 84,531 - - - -

Contractual Services 78,078 - - 132,000 -

Total Expense $6,582,430 $8,445,192 $29,503,000 $7,431,824 25%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 33000 Sheriff's Office Crime Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Interest Income 885 267 0 250

Other Revenue 330 1,600 0 -

Reserves - - 126,750 -

Total Revenue $1,215 $1,867 $126,750 $250

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 9,211 85 92,750 2,842 3%

Repairs and Maintenance - - 4,000 1,369 34%

Capital Outlay 11,374 - 30,000 - -

Other Financing Uses - 10,000 - - -

Total Expense $20,585 $10,085 $126,750 $4,211 3%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 34000 District Attorney Crime
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 77,337 80,558 20,000 9,651 48%

Interest Income 1,796 341 0 1,052 -

Reserves - - 243,000 - -

Total Revenue $79,133 $80,899 $263,000 $10,703 4%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 10,812 14,390 20,323 8,877 44%

Benefits 6,860 7,935 9,660 4,281 44%

Supplies and Other Charges 6,466 24,089 213,017 7,828 4%

Contractual Services 7,000 314 20,000 180 1%

Capital Outlay - 5,782 - - -

Total Expense $31,138 $52,509 $263,000 $21,165 8%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 35000 Primary Election Services
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 63,419 38,109 25,000 70,904 284%

Interest Income 141 67 0 - -

Reserves - - 16,000 - -

Total Revenue $63,560 $38,176 $41,000 $70,904 173%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 6,188 8,563 37,600 - -

Repairs and Maintenance - - 1,000 - -

Contractual Services 2,439 65,448 2,400 7,324 305%

Total Expense $8,628 $74,011 $41,000 $7,324 18%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 2,853 - 5,000 2,500 50%

Interest Income 1,713 1,004 0 690 -

Reserves - - 104,000 - -

Total Revenue $4,566 $1,004 $109,000 $3,190 3%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Supplies and Other Charges - 323 4,735 -

Professional Services 1,426 - 104,265 -

Total Expense $1,426 $323 $109,000 -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
Revenue and Expenditure Categories
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Taxes 11,054,562 10,766,578 9,070,000 8,805,846 97%

Interest Income 113,026 89,607 91,000 37,895 42%

Reserves - - 100,000 - -

Other Financing Sources - 1,165,715 0 - -

Total Revenue $11,167,588 $12,021,900 $9,261,000 $8,843,741 95%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Debt Service 10,748,560 17,009,447 9,261,000 1,209,487 13%

Total Expense $10,748,560 $17,009,447 $9,261,000 $1,209,487 13%

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43170 2017 Certificates of
Obligation
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Interest Income 31,353 0 0 4,522

Other Revenue 956 - 0 -

Total Revenue $32,308 $0 $0 $4,522

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date

Capital Outlay 1,748,279 - - -

Other Financing Uses 2,021,092 - - -

Total Expense $3,769,371 - - -

3/16/23 4:51:57 AM

FY 2022-2023 Budget to Actuals - 
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Interest Income 212,534 105,757 120,000 146,070 122%

Reserves - - 12,115,000 - -

Other Financing Sources 25,800,928 - - - -

Total Revenue $26,013,461 $105,757 $12,235,000 $146,070 1%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges 71,109 - 987,592 - -

Contractual Services 145,000 1,130,456 3,839,519 207,565 5%

Capital Outlay 8,630,076 1,940,552 7,407,889 770,944 10%

Debt Service 126,034 - - - -

Other Financing Uses 10,041,833 - - - -

Total Expense $19,014,052 $3,071,008 $12,235,000 $978,509 8%

3/16/23 4:51:57 AM
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 45000 General Permanent
Improvement Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Other Revenue - 95,799 - -

Reserves - - 9,472,000 -

Other Financing Sources 12,883,886 5,473,504 20,943,000 -

Total Revenue $12,883,886 $5,569,303 $30,415,000 -

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Supplies and Other Charges - - 11,500,000 - -

Capital Outlay 3,409,858 11,813,336 18,915,000 588,513 3%

Other Financing Uses - 24,942 - - -

Total Expense $3,409,858 $11,838,278 $30,415,000 $588,513 2%

3/16/23 4:51:57 AM
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Percent
Received

Charges for Services 60 - - - -

Interest Income 57,755 11,448 8,000 40,783 510%

Other Revenue 21,501,083 20,909,742 20,212,700 9,780,865 48%

Reserves - - 5,800,000 - -

Total Revenue $21,558,897 $20,921,190 $26,020,700 $9,821,648 38%

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 177,068 215,192 392,736 94,881 24%

Benefits 75,361 60,911 162,470 45,488 28%

Supplies and Other Charges 54,080 50,614 876,694 15,081 2%

Repairs and Maintenance 93 93 100 - -

Contractual Services 19,203,282 17,991,568 24,276,500 8,686,753 36%

Professional Services 187,433 289,964 312,200 165,657 53%

Total Expense $19,697,317 $18,608,343 $26,020,700 $9,007,860 35%

3/16/23 4:51:57 AM
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Brazos County, Texas
FY 2022-2023 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 93000 Regional Mobility Authority
 

Description
2020-2021

Actual
Revenue

2021-2022
Actual

Revenue

2022-2023
Adopted
Budget

2022-2023
Actual

Revenue To
Date

Interest Income 694 88 - 135

Reserves - - 31,510 -

Total Revenue $694 $88 $31,510 $135

Description
2020-2021

Actual
Expenditures

2021-2022
Actual

Expenditures

2022-2023
Adopted
Budget

2022-2023
Expenditures

to Date
Percent Spent

Salaries and Wages 16,589 10,755 12,122 5,171 43%

Benefits 3,937 2,503 7,114 1,258 18%

Supplies and Other Charges 1,438 1,362 3,728 467 13%

Repairs and Maintenance 12 12 23 - -

Contractual Services 42 42 1,023 16 2%

Professional Services 7,500 7,500 7,500 7,875 105%

Total Expense $29,518 $22,174 $31,510 $14,787 47%

3/16/23 4:51:57 AM
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Fund: 01000 General Fund - Contingency

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *             8,867.00                       -               8,867.00 

Commissioner's Court Contingency - 11001500      4,711,433.00       (353,065.96)      4,358,367.04 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Courty Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Road and Bridge Contingency - 56001000 *      1,257,800.00                       -        1,257,800.00 

Total General Fund Contingency      6,000,000.00       (353,065.96)      5,646,934.04 

* Can only be used for that program or division

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 11000 HOT Fund Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

HOT Fund Contingency - 11002500           30,000.00                       -             30,000.00 

Total HOT Fund Contingency           30,000.00                       -             30,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingeny - 12005000           49,200.00                        -             49,200.00 

Total Unclaimed Property Fund Contingency           49,200.00                        -             49,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 21005000     1,430,545.00       (325,000.00)     1,105,545.00 

Total Count Clerk Records Management 

Fund Contingency
    1,430,545.00       (325,000.00)     1,105,545.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 21006000     1,172,000.00                       -       1,172,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,172,000.00                       -       1,172,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 23000 District Clerk Records Management - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 20005000        171,668.00       (149,231.20)          22,436.80 

Total District Clerk Records Management 

Fund Contingency
       171,668.00       (149,231.20)          22,436.80 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

JP Technology Administration - 24005000          14,547.00                       -            14,547.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200               500.00                       -                 500.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         30,047.00                       -            30,047.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 25000 Forfeiture Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          17,502.00                       -            17,502.00 

Total Forfeiture Fund Contingency          17,502.00                       -            17,502.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 19006000            4,650.00                       -              4,650.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           4,650.00                       -              4,650.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 12006000          89,338.00                       -            89,338.00 

Total Bail Bond Board Fund - 

Contingency
         89,338.00                       -            89,338.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund:28000 Voter Registration Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 13005000          54,645.00         (42,745.00)          11,900.00 

Total Voter Registration Fund - 

Contingency
         54,645.00         (42,745.00)          11,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 13006000        244,623.00           (2,500.00)        242,123.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       244,623.00           (2,500.00)        242,123.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 30000 Grant Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

HAVA - General Compliance - 212100          55,000.00                       -            55,000.00 

Texas Indigent Defense Commission - 

272200
    1,063,320.00                       -       1,063,320.00 

Metropolitan Planning - 424100          25,570.00                       -            25,570.00 

Total Grant Fund Contingency     1,143,890.00                       -       1,143,890.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 28050000          29,150.00                       -            29,150.00 

Total Sheriff's Office Crime Fund 

Contingency
         29,150.00                       -            29,150.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 19200100        195,182.00                       -          195,182.00 

Total District Attorney Crime Fund 

Contingency
       195,182.00                       -          195,182.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 21130000          30,900.00         (30,300.00)               600.00 

Total Primary Election Services Fund 

Contingency
         30,900.00         (30,300.00)               600.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       987,592.00                  (2.00)        987,590.00 

Total 43200 2020 Certificates of 

Obligation Contingency
       987,592.00                  (2.00)        987,590.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Commissioner's Court Contingency - 

63110001
  11,500,000.00         (45,330.98)   11,454,669.02 

Total General Permanent Improvement 

Fund Contingency
  11,500,000.00         (45,330.98)   11,454,669.02 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Group Insurance - Admiration - 64005000        748,272.00                       -          748,272.00 

Health and Wellness Clinic - 64005100            3,157.00                       -              3,157.00 

Total Health and Life Insurance Fund 

Contingency
       751,429.00                       -          751,429.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Jail Commissary - 28006000     1,131,700.00                (15.00)     1,131,685.00 

Total Jail Commissary Fund Contingency     1,131,700.00                (15.00)     1,131,685.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2022-2023

Adopted

Budget

2022-2023

Contingency 

Used

2022-2023

Remaining

to Date

Contingency - 18006000          57,000.00                       -            57,000.00 

Total County Attorney Operating Fund 

Contingency
         57,000.00                       -            57,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2022-2023 Contingency

Budget to Actuals by Fund

1:37 PM 3/15/2023


	Meeting Minutes
	3. Resolution Authorizing Publication of Notice of Intention to Issue Certificates of Obligation
	4. Committee Established for Veteran's Court and/or Mental Health Court
	5. Approval of the Following Sections in the Employee Manual
	6. Memorandum for the LESO State Program Plan - SPO Addendum
	7. Approval of ILA CSPD Inmate Housing Agreement
	8. Approval requested from Juvenile Services for State Aid for Southeast Texas Juvenile Chief's Association Grant Application.
	9. Approval to issue a Diners Club credit card to Health Department employee, William Poland, with a limit of $2,000.00 replacing the card for Kelly Curry.
	10. Approval of Architect Proposal for JP & Constable Precinct #3 Building Feasibility Study with Burditt Consultants, LLC in the amount of $24,253.00
	11. Approval of Change Order #2 to CIP #22-630 Replacement of Various Roofs- Phase IV in the amount of $18,672.18 for the following with Durolast:   	A. Road and Bridge Roof - additional wood nailer in the amount of $1,538.22.   	B. Road and Bridge Roof - installation of a new 22ga metal edge closure in the    	    in the amount of $17,133.96.
	12. Approval of Change Order #1 to RFP #23-643 Jack Manning Bridge Replacement for the following with Fuqua Construction Co. These revisions will not change contract pricing.  	A. 67 additional due to weather and materials delays.   	B. Item 404 8" crushed limestone base replaced with 6" cement stabilized.    	reclaim base.   	C. Item 405 2" Type C HMAC replaced with 12" concrete pavement.
	13. Final Plat of Whitecreek Subdivsion Lot 16R
	14. Utility Permit - Wickson Creek SUD - Weedon Loop - 1,440' SW of Hensarling Lane
	15. Utility Permit - Wickson Creek SUD - Orange Cove - 380 feet SW of Shady Lane
	16. Tax Refund Applications for the following:
	17. Budget Amendments
	18. Employment & Separations
	Personnel Action Forms
	20. FY 2022-2023 Budget to Actuals

