
MINUTES

JANUARY 7, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, January 7, 2025 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4,
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Watson

2. Call for Citizen input and/or concerns

Mark Holtzapple discussed fraud in the 2020 election and his continued concerns
regarding election integrity. A copy of Mr. Holtzapple's comments were submitted for the
minutes and are attached hereto.
 
Cynde Wiley welcomed the new Commissioners and then discussed her continued
concerns surrounding the election process. A copy of Ms. Wiley's comments were
submitted for the minutes and are attached hereto.
 
Dr. Walter Daugherity expanded on the previous speaker's concerns and provided an
updated report to the Court detailing his findings from the audit he performed on the



2020 election. A copy of Dr. Daugherity's report was submitted for the minutes and are
attached hereto.

Consider and take action on agenda items:  3 - 13

3. Approval of Official Public Bond:
a. Constable Pct. 2 - Donald Lampo

The following official bond was approved: 
Donald Lampo, Constable Precinct 2

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

4. Request from Sheriff Administration for the following personnel changes with effective
date as of January 18, 2025.  This change will have no effect on the budget for FY 2025
Sheriff's Administration.

a. Decrease B1441-2 Program Coordinator - Sheriff's Administration, Group 14
Step 14 to Group 14 Step 6, Hourly Full-Time
b. Increase B1405-1 Administrative Secretary - Sherriff's Administration, Group 18
Step 8 to Group 20 Step 10, Hourly Full-Time

A copy of the position control changes is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

5. Approval of FY 2025 Community Support Contract with Brazos Transit District.

Judge Peters provided clarification on the contract. Commissioner Brown raised
concerns regarding the efficiency of the Brazos Transit District (BTD). Commissioner
Konderla shared in those concerns, noting he is in communications with BTD about this.
Commissioner Nettles questioned the possibility of BTD providing ridership reports to
the County to allow better insight into the services being provided and how the funds are
being spent. A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

6. Approval of Agreement #25-091 for Short-Term Detention of Juvenile Offenders with
Navarro County for Brazos County Juvenile Department. 

A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by



Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

7. Tax Refund Applications for the following:

Overpayments
a. SLM Properties, LLC - $500.00
b. CLM Trust - $19.37

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

8. Commissioners Court minutes for the following dates:

a. December 03, 2024 - Regular Meeting
b. December 10, 2024 - Regular Meeting
c. December 17, 2024 - Regular Meeting
d. December 31, 2024 - Regular Meeting 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

9. Budget Amendments.

FY 24/25 Budget Amendments 13.01-13.02

Commissioner Brown moved to table, stating his preference would be to contract with a
company within the County. Judge Peters briefly explained purchasing requirements for
counties and Budget Officer Nina Payne clarified that tabling the motion would only
effect the funding, not the company contracted for the project. Assistant Purchasing
Agent Kaitlyn Battles explained this company has prior knowledge of this specific project
and is aware of the issues. Commissioner Nettles shared that he is understanding of 
wanting to get the repairs done quickly, but would like to stay within the county if possible.
Ms. Payne stressed the importance a quick turn around in this particular situation.
Commissioner Brown reiterated that he would like to keep Brazos County taxpayer
dollars in Brazos County, and withdrew his motion to table.
Commissioner Nettles made a motion to approve budget amendments 13.01 through
13.02 and was seconded by Commissioner Konderla. The Court voted unanimously to
approve the budget amendments as follows: 
 
FY 24/25 Budget Amendments
13.01 - Transfer of funds from Contingency to Brazos Center.
13.02 - Recognizing revenue for Juvenile Services. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by



Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

10. Personnel Change of Status.

Approval of Personnel Change of Status.

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

11. Payment of Claims.

Approval of Payment of Claims:
a. 8207164 - 8207262
b. 9203173 - 9203211

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

12. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.072 to deliberate the purchase, exchange,
lease, or value of real property. 
b.Texas Government Code  §551.074 to discuss the appointment, employment,
evaluation, reassignment, and duties of county personnel.

At this point, the County Judge announced the Court would consider items 14
through 18 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, at 10:34 a.m. the County Judge
stated that the Court would convene into Executive Session to deliberate pursuant
to Section 551.074 as stated above.
 
a. Texas Government Code §551.072 to deliberate the purchase, exchange, lease, or
value of real property. 
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Trevor Lansdown, Project Manager
Katie Conner, Auditor 
Marci Turner, First Assistant Auditor
Nina Payne, Budget Officer
Kaitlyn Battles, Assistant Purchasing Agent 



 
b. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, and duties of county personnel. 
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Jennifer Salazar, Human Resources Director
Raeanna McConathy, Assistant Human Resources Director
Wayne Dicky, Sheriff
Kevin Stuart, Chief Deputy

13. Consider and possible action on Executive Sessions.

At 10:57 a.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

14. Acknowledgement of the 2024-2025 Budget to Actuals by Fund as of January 2, 2025.
Acknowledgement of the 2024-2025 Contingency Budget to Actuals as of January 2,
2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of January 2, 2025. 

15. Acknowledgement of the Budget Planning Calendar for FY 2025-2026.

The Court acknowledged receipt of the Brazos County Planning Calendar for FY 2025-
2026.

16. Juvenile director’s report on detention population.

Juvenile Director Linda Ricketson reported there are 29 juveniles in the detention center,
20 are male, 9 are female, and 41 have electronic monitors. 

17. Sheriff’s report on inmate population.

Sheriff Wayne Dicky reported there were 744 inmates in jail, 633 inmates are male, 111
are female, and 34 have electronic monitors.

18. Announcement of interest items and possible future agenda topics.

Commissioner Konderla welcomed Commissioner Brown and Commissioner Nettles to
the Court.
 
Commissioner Watson gave a brief update on the Southgate Apartments noting,
renovations have been completed however, residents are still in need of blankets and
coats due to the cold weather.
 
Judge Peters informed the community about a Town Hall Meeting that was held in
Millican on Sunday, January 5, 2025 to discuss the County designating property for a
landfill. Commissioner Watson stated that she was unable to attend this meeting due to
Open Meetings Act restrictions. General Counsel Bruce Erratt then provided further



information on next steps in this process. Commissioner Nettles thanked Judge Peters
for calling the Town Hall Meeting and stated he is glad the County will have a say in the
matter of landfill location.

19. Adjourn.























































































































































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Approval of Official Public Bond:
• a. Constable Pct. 2 - Donald Lampo

TO: Commissioners Court

DATE: 12/30/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Request from Sheriff Administration for the following personnel changes with effective date 
as of January 18, 2025.  This change will have no effect on the budget for FY 2025 Sheriff's 
Administration.

• a. Decrease B1441-2 Program Coordinator - Sheriff's Administration, Group 14 Step 
14 to Group 14 Step 6, Hourly Full-Time

• b. Increase B1405-1 Administrative Secretary - Sherriff's Administration, Group 18 
Step 8 to Group 20 Step 10, Hourly Full-Time

TO: Commissioners Court

FROM: Nina Payne

DATE: 12/30/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Sheriff's Administration Division - 28000100

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Approval of FY 2025 Community Support Contract with Brazos Transit District.

TO: Commissioners Court

DATE: 12/30/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_Transit_District.pdf BTD Contract Cover Memo

















DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Approval of Agreement #25-091 for Short-Term Detention of Juvenile Offenders with 
Navarro County for Brazos County Juvenile Department. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 01/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Agreement.pdf Contract. Backup Material

























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Overpayments
• a. SLM Properties, LLC - $500.00
• b. CLM Trust - $19.37

TO: Commissioners Court

DATE: 12/31/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Cc_Refund_Request_12_30_24_(002).pdf Tax Refund Applications Backup Material













DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: • FY 24/25 Budget Amendments 13.01-13.02

TO: Commissioners Court

FROM: Nina Payne

DATE: 12/31/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

13_Coversheet.pdf FY 2025 - 13 Coversheet Cover Memo

13.01_-_13.02.pdf FY 2025 Budget Amendments 13.01 - 13.02 Budget Amendment









DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: • Approval of Personnel Change of Status.

TO: Commissioners Court

DATE: 01/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_01-
07-25.xlsx_-_Final.pdf

Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Approval of Payment of Claims:
• a. 8207164 - 8207262
• b. 9203173 - 9203211

TO: Commissioners Court

DATE: 01/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_01.07.25.pdf Payment of Claims Backup Material



Bill List Commissioners Court
Time run: 1/3/2025 11:47 AM

Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

Chris****************dano TRVL000284922246 (1,202.40)

Earl **************** TRVL000284728351 (152.89)

Richa**************** TRVL000286680595 (172.00)

Tonia**************** TRVL000282701850 (253.50)

Trudy**************** ADV000289419815 950.00

Trudy**************** TRVL000289376621 (675.00)

1010MJ122724/RL20238680 402.00

1115MJ123124/JM20238807 1,828.25

01000-10002000-60211000-00000-0000-000000 General Fund-Veteran Services-Software \- No 
Tag-No Value-No Value-No Value

11978 SHI G****************ons Inc 250000811 GB00542697 258.84

500039557-115708 58.80

500039557-117985 287.72

500039557-121054 56.20

500039557-121058 261.50

500042384-123370 104.24

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-Postage & 
Shipping-No Value-No Value-No Value

7467 UPS 250001418 0000F6731X414 78.56

01000-11000500-61280000-00000-0000-000000 General Fund-Non\-Departmental-Dues-No 
Value-No Value-No Value

96353 Post ****************servation and Development Area Inc 250001748 09024 1,800.00

01000-11000500-61740000-00000-0000-000000 General Fund-Non\-Departmental-Telephone-
No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 2,200.88

01000-11002000-73530000-00000-0000-000000 General Fund-Community Support-Easter Seals-
No Value-No Value-No Value

97137 Easte****************er Houston Inc 250000451 012025-25-036 8,750.00

800687 Shime**************** 2403762 650.00

802205 Cune,**************** 2402888 650.00

1800867 650.00

2101806 650.00

2102353 650.00

2403697 650.00

2400505 267.00

2400611 267.00

2403217 266.00

95315 Law O****************tsberger 2404288 650.00

2402225 650.00

2402661 650.00

2402911* 650.00

96368 Price**************** 2403879 650.00

2402002 650.0001000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- County Court at Law #2-

802205 Cune,****************

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- County Court at Law #1-
No Value-Adult Misdemeanor-No Value

802239 Gimbe****************

802266 Rodri****************

91523 Herna****************

95611 Law O****************helps, PC, The

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash Advance \- 
Subledger Total-No Value-No Value-No Value

Employee

01000-00000000-30082200-00000-0000-000000 General Fund-No Value-A/P County Attorney \- 
Merchant Restitution-No Value-No Value-No 
Value

100156 Produ**************** - Restitution

01000-11000100-61010000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Advertising \- Legal Notices-No 
Value-No Value-No Value

96357 Eagle**************** 250000378



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

2404028 650.00

2404246 650.00

802239 Gimbe**************** 2404511 650.00

01000-11010000-72203000-00000-1104-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- Preindictment/Dismissal-
No Value-Adult Misdemeanor-No Value

100000 Law O****************Andreski, PC unfiled 12/19/24 650.00

#14 125-J-23 560.00

#15 125-J-23 1,559.16

2304600 913.00

2304601 912.00

2402821 0.00

2403569 1,000.00

801423 Davis**************** 2201422* 750.00

2203477 1,000.00

2402398 500.00

2402399 500.00

2402815 0.00

2204860 3,466.66

2301430 3,466.67

2401801 4,216.67

95315 Law O****************tsberger 2202508 1,000.00

2301792* 1,000.00

2400873* 1,000.00

100000 Law O****************Andreski, PC 2304120 650.00

2402821 650.00

2403569 0.00

2401051 488.00

2401452 487.00

2400892 300.00

2402815 500.00

1904183 350.00

2200711 350.00

100000 Law O****************Andreski, PC 2301603 1,000.00

800687 Shime**************** 2301380 1,000.00

2100719 384.00

2100720 383.00

2404644 383.00

802239 Gimbe**************** 2402446 1,000.00

2202508 0.00

2400563* 1,000.00

2200894 362.00

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- 361st-No Value-Adult 
Felony-No Value

801423 Davis****************

95315 Law O****************tsberger

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- 361st-No Value-Adult 

800687 Shime****************

01000-11010000-72206000-00000-1104-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- 272nd-No Value-Adult 
Misdemeanor-No Value

800687 Shime****************

801423 Davis****************

802239 Gimbe****************

95315 Law O****************tsberger

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- Criminal-Court 
Appointed Attorneys \- 272nd-No Value-Adult 
Felony-No Value

100000 Law O****************Andreski, PC

800687 Shime****************

802239 Gimbe****************

92302 Turnb****************PLLC

95611 Law O****************helps, PC, The

Appointed Attorneys \- County Court at Law #2-
No Value-Adult Misdemeanor-No Value

01000-11010000-72204200-00000-1100-000000 General Fund-Court Support \- Criminal-Expert 
Witness Fees \- 472nd-No Value-Juvenile-No 
Value

100474 Gutie****************., LPC, PC



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

2203859 363.00

802239 Gimbe**************** 2400187 650.00

95315 Law O****************tsberger 2303839 650.00

01000-11010000-72207100-00000-1102-000000 General Fund-Court Support \- Criminal-
Investigator Fees \- 361st-No Value-Adult 
Felony-No Value

100000 Law O****************Andreski, PC 2402117-1 (25.00)

01000-11010000-72207100-00000-1104-000000 General Fund-Court Support \- Criminal-
Investigator Fees \- 361st-No Value-Adult 
Misdemeanor-No Value

100000 Law O****************Andreski, PC 2403192* (50.00)

91804 Sanch**************** 2256 894.30

24-1213 482.50

24-1214 482.50

24-1215 170.00

24-1216 170.00

24-1217 170.00

01000-11010000-72670000-00000-0000-000000 General Fund-Court Support \- Criminal-
Psychological Services-No Value-No Value-No 
Value

96087 Rocke****************PhD PLLC 140023883 990.00

21052 Travi**************** 3300009070 15,564.00

9144 500.00

9145 500.00

9146 500.00

9147 500.00

9148 500.00

9149 500.00

9150 500.00

21003105 123024 210 210.00

22002968 123024 970 970.00

96841 Cline**************** 24003426 123024 70 70.00

95870 Burns****************PLLC 23001962 123024 560 560.00

96841 Cline**************** 23003142 123024 90 90.00

01000-11023610-72110000-00000-1001-000000 General Fund-Court Support \- Child Protective 
Svc \- 361st-Attorney Fees-No Value-Custodial 
Parents-No Value

101406 Law O****************e J Latray 22000491 123024 1350 1,350.00

01000-11023610-72110000-00000-1005-000000 General Fund-Court Support \- Child Protective 
Svc \- 361st-Attorney Fees-No Value-Children-
No Value

96841 Cline**************** 23002129 123024 570 570.00

101406 Law O****************e J Latray 22003312 123024 1470 1,470.00

24000044 123024 1150 1,150.00

24000288 123024 530 530.00

96841 Cline**************** 23003490 123024 320 320.00

01000-11024720-72110000-00000-1002-000000 General Fund-Court Support Child Protective 
Svc \- 472nd-Attorney Fees-No Value-Non 
Custodial Parents-No Value

95870 Burns****************PLLC 23003312 123024 5 5.00

24001343 123024 290 290.0001000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child Protective 
Svc \- 472nd-Attorney Fees-No Value-Children-

96841 Cline****************

01000-11022720-72110000-00000-1001-000000 General Fund-Court Support \- Child Protective 
Svc \- 272nd-Attorney Fees-No Value-Custodial 
Parents-No Value

101406 Law O****************e J Latray

01000-11022720-72110000-00000-1002-000000 General Fund-Court Support \- Child Protective 
Svc \- 272nd-Attorney Fees-No Value-Non 
Custodial Parents-No Value

01000-11024720-72110000-00000-1001-000000 General Fund-Court Support Child Protective 
Svc \- 472nd-Attorney Fees-No Value-Custodial 
Parents-No Value

102295 Cain ****************

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- Criminal-Court 
Appointed Interpreter-No Value-No Value-No 
Value

92425 Zaval****************

01000-11020000-61020000-00000-0000-000000 General Fund-Court Support \- Civil-Autopsy-No 
Value-No Value-No Value 90303 Hilli****************

Appointed Attorneys \- 361st-No Value-Adult 
Misdemeanor-No Value



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

24003097 123024 650 650.00

22003030 123024 2570 2,570.00

23002491 123024 1530 1,530.00

24001421 123024 100 100.00

24001421 123024 120 120.00

17002504 123024 220 220.00

20001390 123024 20 20.00

23001019 123024 50 50.00

24000945 123024 70 70.00

801870 Hoels****************more, Poole & Turnbull PC 900-G 2,970.00

909-G 1,455.00

910-G 1,245.00

01000-11050000-72201300-00000-0000-000000 General Fund-Court Support \- Guardianship-
Other Litigation Expenses \- CCL#1-No Value-No 
Value-No Value

801870 Hoels****************more, Poole & Turnbull PC 900-G 135.55

106559-25 7.50

108696-25 7.50

117601-25 7.50

163646-25 7.50

191373-25 7.50

311562-25 7.50

349724-25 7.50

740446-25 7.50

A19618-25 7.50

A19619-25 7.50

A19620-25 7.50

A43784-25 7.50

01000-11210020-61740000-00000-0000-000000 General Fund-Elections Administrator-
Telephone-No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 169.10

01000-11210020-61801000-00000-0000-000000 General Fund-Elections Administrator-Travel-No 
Value-No Value-No Value

Employee Trudy**************** TRVL000289376621 700.22

01000-11210020-61880000-00000-0000-000000 General Fund-Elections Administrator-Utilities 
Expenditure-No Value-No Value-No Value

20 Bryan**************** 250000598 2046467 1124 775.90

6020041900 96.58

6020041915 (24.05)

250001504 6020041916 56.43

01000-12000100-61500000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Printing-No Value-No Value-No 
Value

101935 Great**************** 250001651 9546988 1,291.21

01000-12500100-65010000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Accidents & Claims-No Value-No 
Value-No Value

801553 City **************** 250000544 9712 504.20

01000-13000100-60600000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Office Supplies-No Value-No 
Value-No Value

9728 Wilto****************Ltd 250001774 372707 50.72

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment \- 
Administration-Vehicle Maintenance-No Value-
No Value-No Value

21268 Brazo**************** 250000013

01000-12000100-60600000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Office Supplies-No Value-No 
Value-No Value

91018 Stapl****************mmercial Inc 250001468

01000-11028500-72110000-00000-1005-000000 General Fund-Court Support \- Child Protective 
Svc \- 85th-Attorney Fees-No Value-Children-No 
Value

101281 McKer****************

96841 Cline****************

01000-11050000-72201000-00000-0000-000000 General Fund-Court Support \- Guardianship-
Court Appointed Attorneys \- County Court at 
Law #1-No Value-No Value-No Value

96358 Benn,****************

Svc \- 472nd-Attorney Fees-No Value-Children-
No Value

01000-11028500-72110000-00000-1001-000000 General Fund-Court Support \- Child Protective 
Svc \- 85th-Attorney Fees-No Value-Custodial 
Parents-No Value

102295 Cain ****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-13000100-61500000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Printing-No Value-No Value-No 
Value

1229 Alpha**************** 250001567 68234 1,991.68

01000-13000100-61880000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Utilities Expenditure-No Value-
No Value-No Value

20 Bryan**************** 250000600 2337093 1224 1,539.68

102263 Catal**************** 250000220 INV308339423 1,980.00

21070 Cummi**************** 250001773 1477772 165.01

95078 Matri**************** 250000120 250016 111.00

01000-14000006-60211000-00000-0000-000000 General Fund-Information Technology \- Non 
Capital-Software \- No Tag-No Value-No Value-
No Value

92226 IBM C**************** 250001706 4548531 595.98

01000-14000006-60500000-00000-0000-000000 General Fund-Information Technology \- Non 
Capital-Equipment & I.T. Enhancement-No 
Value-No Value-No Value

11497 South****************ehouse 250001025 INV00825726 2,346.00

01000-14000006-61880000-00000-0000-000000 General Fund-Information Technology \- Non 
Capital-Utilities Expenditure-No Value-No Value-
No Value

97206 Optim**************** 250000147 07707-146117-01-1 DEC 24 256.74

100459 Uniqu****************logy 250001609 INV-0232243 73,648.59

101892 Presi**************** 250001223 6011924001027 18,360.00

20 Bryan**************** 250001754 IC022530 1,374.49

95023 Harri****************nt Solutions Inc 250001602 TAMN00005415 48,579.00

95956 Diner**************** 250001742 INV-20241208 700.00

INV00825756 5,545.90

INV00825904 230.80

01000-15000100-61110000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Conference & Seminar Fees-No 
Value-No Value-No Value

103022 Strat****************Resources/SGR 250001636 2024-108957 250.00

01000-15000100-61240000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Drug Testing-No Value-No Value-
No Value

97285 Any T**************** 250001185 10069 240.00

01000-16000100-71025000-00000-0000-000000 General Fund-County Auditor \- Administration-
Contract Services-No Value-No Value-No Value

101724 The G**************** 250000837 000120 4,000.00

01000-16500100-60080000-00000-0000-000000 General Fund-Purchasing \- Administration-
Clothing/Uniforms-No Value-No Value-No Value

91345 CC Cr**************** 250001648 N784875 574.25

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-No Value-No 
Value-No Value

94806 Perry 250000366 IN-1567636 222.75

01000-17000100-61740000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Telephone-No Value-No Value-
No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 84.55

9349274473 40.04

9358160274 94.16

11869 Lowes**************** 250000143 983820 71.16

12272 McMas****************Company Inc 250000095 38175952 55.15

21638 Home **************** 250000149 841582141 244.86

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-No Value-
No Value-No Value

11807 Grain**************** 250000183

01000-13000100-71025000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Contract Services-No Value-No 
Value-No Value

01000-14000006-71020000-00000-0000-000000 General Fund-Information Technology \- Non 
Capital-Computer Contracts-No Value-No Value-
No Value

01000-15000100-60500000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Equipment & I.T. Enhancement-
No Value-No Value-No Value

11497 South****************ehouse 250001215



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

2834956 44.38

2835417 78.08

102931 Hunto**************** 250001581 DI035814 278.95

250000154 9356954389 89.12

250001688 9349646241 3,023.49

21688 Carri****************C 250000997 13609299-00 648.72

10434839 124.12

10434842 193.82

10434950 30.47

FM44790 491.87

FM62370 99.97

FM63036 61.62

FM80056 189.87

97204 Frank****************rs & Pumps LLC 250001577 10572 569.52

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building Repair-No 
Value-No Value-No Value

97596 Amazo**************** 250001679 1PVV-QTNT-RL3D 88.29

S101418055.001 462.50

S101418055.002 462.50

11807 Grain**************** 250000151 9351988150 41.79

11869 Lowes**************** 250000112 982594 53.88

92196 Fergu****************Inc 250000060 1441752 50.14

01000-17000100-65057000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Remodel Projects-No Value-No 
Value-No Value

103011 Calla****************c 250001487 2412-127828 243.43

01000-17000100-65320000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Equipment Maintenance-No 
Value-No Value-No Value

11682 Napa **************** 250000070 186244 17.81

01000-17000100-65510000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Pest Control-No Value-No Value-
No Value

96836 Allst**************** 250000007 122024 1,220.00

250001126 JC92293 10,552.00

250001620 SVC270523 2,321.00

01000-17000100-71500000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Equipment-No Value-
No Value-No Value

91287 Hunto**************** 250001757 SVC268221 2,838.00

2960114188 14.28

2960114189 118.62

2960114190 10.96

2960114191 9.67

INV01980335 360.91

INV01981842 210.00

01000-17000200-71080000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No Value

103000 Landm****************oup 250001456 15327 2,290.00

01000-17000100-71512000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Uniforms-No Value-No 
Value-No Value

19837 Unifi**************** 250000036

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No Value

102996 Harre**************** 250001455

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System Maintenance-
No Value-No Value-No Value

262 Deale****************pply 250001681

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing Maintenance-No 
Value-No Value-No Value

01000-17000100-71025000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Contract Services-No Value-No 
Value-No Value

91287 Hunto****************

96354 FastS**************** 250000166

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air Conditioning/Heating 
Maintenance-No Value-No Value-No Value

11807 Grain****************

321 Johns**************** 250000077

7141 Baker****************mpany LLC 250000216



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-17000200-71512000-00000-0000-000000 General Fund-Landscaping-Rental \- Uniforms-
No Value-No Value-No Value

19837 Unifi**************** 250000036 2960114189 2.86

01000-18000100-60400000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Investigation Supplies-No Value-
No Value-No Value

429 CHI S****************l Health Ctr 250000105 1224 540.00

01000-18000100-61218000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Court Costs \- Mental Cases-No 
Value-No Value-No Value

61732 Travi**************** 250000113 C-1MH-24-001720 632.00

01000-18000100-61620000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Subscriptions & Publications-No 
Value-No Value-No Value

16290 Lexis**************** 250000100 3095542875 534.00

01000-18000100-61801000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Travel-No Value-No Value-No 
Value

Employee Earl **************** TRVL000284728351 152.89

01000-19000100-60500000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Equipment & I.T. Enhancement-
No Value-No Value-No Value

94806 Perry 250001687 IN-1567423 101.03

01000-19000100-60600000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Office Supplies-No Value-No 
Value-No Value

94806 Perry 250001687 IN-1567423 444.97

100674 Adair****************PR 250001781 1001 500.00

103004 Marti**************** 250001728 12182024 406.25

01000-19000100-61620000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Subscriptions & Publications-No 
Value-No Value-No Value

16290 Lexis**************** 250001474 3095541830 1,974.00

01000-22200100-61900000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Visiting Court Reporters-No 
Value-No Value-No Value

100674 Adair****************PR 110.1 1,171.52

01000-24101100-61801000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 \- 
Administration-Travel-No Value-No Value-No 
Value

Employee Kenny**************** TRVL000289879914 387.86

01000-24101100-61880000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 \- 
Administration-Utilities Expenditure-No Value-
No Value-No Value

7490 Colle****************ties 250000610 5613977515 1224 534.41

01000-24301100-61740000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 3 \- 
Administration-Telephone-No Value-No Value-
No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 110.62

01000-26001000-61730000-00000-0000-000000 General Fund-Community Supervision \- 
Support-Telephone \- Long Distance-No Value-
No Value-No Value

16011 Depar****************tion Resources 25110869N 0.02

01000-26001000-61740000-00000-0000-000000 General Fund-Community Supervision \- 
Support-Telephone-No Value-No Value-No 
Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 176.10

01000-26002000-61740000-00000-0000-000000 General Fund-Health Department \- Support-
Telephone-No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 103.05

01000-28000100-61730000-00000-0000-000000 General Fund-Sheriff Office \- Administration-
Telephone \- Long Distance-No Value-No Value-
No Value

16011 Depar****************tion Resources 25110869N 0.06

01000-19000100-61210000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Court Costs-No Value-No Value-
No Value



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-28000100-61740000-00000-0000-000000 General Fund-Sheriff Office \- Administration-
Telephone-No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 249.65

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Food and Food Supplements-No 
Value-No Value-No Value

96384 Best ****************p 250001519 27175 10,000.74

21638 Home **************** 250001511 839829108 796.23

94806 Perry 250000938 IN-1562161 5,208.81

01000-28002000-60500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Equipment & I.T. Enhancement-
No Value-No Value-No Value

11497 South****************ehouse 250000782 INV00825260 937.00

01000-28002000-61390000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Inmate \- Clothing-No Value-No 
Value-No Value

97064 Victo**************** 250001629 INV107752 1,977.08

01000-28002000-61680000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Training-No Value-No Value-No 
Value

10336 Texas**************** Extension Service 250001705 EH7312010 164.00

01000-28002000-65550000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Radio Maintenance-No Value-
No Value-No Value

459 Texas****************of Bryan Inc 250001339 29716 450.00

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-Inmate \- 
Health Care-No Value-No Value-No Value

93814 Henry**************** 250000268 28488047 692.41

01000-28003000-61730000-00000-0000-000000 General Fund-Jail Medical Services-Telephone \- 
Long Distance-No Value-No Value-No Value

16011 Depar****************tion Resources 25110869N 4.79

01000-30101100-61880000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Utilities Expenditure-No Value-
No Value-No Value

7490 Colle****************ties 250000610 5613977515 1224 534.40

01000-30201100-60600000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Office Supplies-No Value-No 
Value-No Value

94806 Perry 250000471 IN-1567422 10.29

Chris****************dano TRVL000284922246 1,202.40

Richa**************** TRVL000286680595 172.00

01000-30401100-61801000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Travel-No Value-No Value-No 
Value

Employee Glend**************** TRVL000289214592 827.43

250001510 6020041917 183.77

250001671 6020041926 188.32

250001502 6020041914 215.65

250001557 6020041896 103.98

250001621 6020041919 19.86

250001652 6020041922 23.69

250001671 6020041926 22.68

250001708 6020041897 9.77

01000-31000100-61060000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Bonds-No Value-No 
Value-No Value

161 Anco ****************es of Bryan/College Station Inc 250001628 33420 71.00

Stapl****************mmercial Inc

01000-31000100-60600000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc

01000-28002000-60440000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Janitorial Supplies-No Value-No 
Value-No Value

01000-30301100-61801000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Travel-No Value-No Value-No 
Value

Employee

01000-31000100-60170000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

19498-1 51.94

19500-1 57.82

17664 60.00

17665 60.00

01000-31000100-72670000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Psychological Services-
No Value-No Value-No Value

100474 Gutie****************., LPC, PC 250000021 12* 560.00

01000-31000110-61740000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Court-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 1,328.42

250001621 6020041919 149.50

250001708 6020041897 309.62

01000-31000220-60240000-00000-0000-000000 General Fund-Juvenile Services \- Detention-
Detention Supplies-No Value-No Value-No 
Value

4792 ICS J**************** 250001718 INV805550 843.12

101646 Gold **************** 250000029 3184465 7.50

0541223249095100 302.50

0541230249099254 269.00

00058469 357.55

00059415 270.85

9017557948 1,671.10

9017721377 1,390.84

250001502 6020041914 22.68

250001652 6020041922 30.36

01000-31000220-61390000-00000-0000-000000 General Fund-Juvenile Services \- Detention-
Inmate \- Clothing-No Value-No Value-No Value

4792 ICS J**************** 250001718 INV805550 484.47

01000-31000220-61395000-00000-0000-000000 General Fund-Juvenile Services \- Detention-
Inmate \- Health Care-No Value-No Value-No 
Value

93814 Henry**************** 250001761 29951280 134.57

01000-34000100-73180000-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Brazos Valley Council Of 
Government-No Value-No Value-No Value

9646 MHMR ****************zos Valley 250000449 122024-25-037 20,000.00

01000-35500100-61280000-00000-0000-000000 General Fund-Emergency Management \- 
Administration-Dues-No Value-No Value-No 
Value

7628 Emerg****************Association of Texas 250001782 04099 150.00

6020041923 52.47

6020041925 33.79

94806 Perry 250000713 IN-1559863 17.54

11869 Lowes**************** 250000702 984510 114.08

250000712 125881 51.98

250001772 125880 3,699.30

01000-36000100-65400000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Grounds Maintenance-No Value-
No Value-No Value

11869 Lowes**************** 250000665 973476 139.70

21638 Home **************** 250001690 841731128 51.66

01000-36000100-65320000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Equipment Maintenance-No 
Value-No Value-No Value

97037 WRI O****************

01000-36500100-60440000-00000-0000-000000 General Fund-Brazos Center \- Administration-
Janitorial Supplies-No Value-No Value-No Value

01000-31000220-60600000-00000-0000-000000 General Fund-Juvenile Services \- Detention-
Office Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc

01000-36000100-60440000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Janitorial Supplies-No Value-No 
Value-No Value

91018 Stapl****************mmercial Inc 250001778

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- Detention-
Food and Food Supplements-No Value-No Value-
No Value

101854 Hilan****************mpany LLC 250000018

102244 Broth**************** 250000199

96917 Gordo****************nc 250001452

01000-31000100-72270000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Dental Services-No 
Value-No Value-No Value

805027 Svajd**************** 250000177

01000-31000220-60170000-00000-0000-000000 General Fund-Juvenile Services \- Detention-
Copier/Printer/Fax Supplies-No Value-No Value-
No Value

91018 Stapl****************mmercial Inc

01000-31000100-61470000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Prescriptions-No 
Value-No Value-No Value

97342 TCSI ****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

90312 State****************ons 250001691 903608248 139.89

01000-36500100-61740000-00000-0000-000000 General Fund-Brazos Center \- Administration-
Telephone-No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 84.55

01000-36500100-61880000-00000-0000-000000 General Fund-Brazos Center \- Administration-
Utilities Expenditure-No Value-No Value-No 
Value

60 Atmos**************** 250000635 3061319194 1224 2,054.45

01000-37000100-61110000-00000-0000-000000 General Fund-County Agriculture Extension \- 
Administration-Conference & Seminar Fees-No 
Value-No Value-No Value

Employee Matth**************** TRVL000289371627 140.00

TRVL000289371627 178.22

TRVL000289371641 188.94

01000-37000100-61880000-00000-0000-000000 General Fund-County Agriculture Extension \- 
Administration-Utilities Expenditure-No Value-
No Value-No Value

20 Bryan**************** 250000636 2222726 1224 806.49

JYHM937 592.00

JZJY505 595.06

01000-56001000-61740000-00000-0000-000000 General Fund-Road & Bridge \- Administration-
Telephone-No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 0.31

1038 Wicks**************** Utility District 250000334 107194 1124 134.92

20 Bryan**************** 250000638 2042814 1224 28.43

97206 Optim**************** 250000163 07707-108661-01-4-12312024 140.07

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- Administration-
Road and Bridge \- Maintenance\-General-No 
Value-No Value-No Value

90361 State****************ransport Ltd 250001488 SMT326813 39,300.07

01000-56001000-65700000-00000-0000-000000 General Fund-Road & Bridge \- Administration-
Road Signs-No Value-No Value-No Value

8236 Vulca**************** 250001204 R54549 17,790.00

2960113383 202.50

2960114185 178.76

01000-56002000-60600000-00000-0000-000000 General Fund-Fleet Shop \- Heavy Equipment-
Office Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250001770 372699 85.17

B19948-25 7.50

B19949-25 7.50

B19950-25 7.50

Brazo**************** 250000055 A78446-25 7.50

2960113384 29.23

2960114186 29.23

101833 Brigh**************** 250000169 313741992-12162024 61.79

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 411.53

1038 Wicks**************** Utility District 250000334 102464 1224 0.38

20 Bryan**************** 250000338 2077216 1124 42.73

202-1420-00 1224 38.13

01000-56005000-61740000-00000-0000-000000 General Fund-Environmental Protection-
Telephone-No Value-No Value-No Value

01000-56005000-61880000-00000-0000-000000 General Fund-Environmental Protection-Utilities 
Expenditure-No Value-No Value-No Value

4582 Wellb****************ity District 250000335

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy Equipment-
Vehicle Maintenance-No Value-No Value-No 
Value

21268 Brazo**************** 250000055

01000-56002000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Heavy Equipment-
Rental \- Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000062

01000-50000100-71025000-00000-0000-000000 General Fund-County Records Management \- 
Administration-Contract Services-No Value-No 
Value-No Value

97068 Iron **************** 250000674

01000-56001000-61880000-00000-0000-000000 General Fund-Road & Bridge \- Administration-
Utilities Expenditure-No Value-No Value-No 
Value

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- Administration-
Rental \- Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000135

Janitorial Supplies-No Value-No Value-No Value

01000-37000100-61801000-00000-0000-000000 General Fund-County Agriculture Extension \- 
Administration-Travel-No Value-No Value-No 
Value

Employee Matth****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

306-0720-00 1224 38.13

250000551 3095542866 1,517.00

250000765 3095542868 751.00

250000767 3095511486 1,020.00

29000-13006000-61801000-00000-0000-000000 Vehicle Inventory Interest Fund-Vehicle 
Inventory Interest-Travel-No Value-No Value-
No Value

Employee Tonia**************** TRVL000282701850 253.50

372624 158.24

372624.1 42.48

30000-424100-71020000-00000-0000-000000 Brazos County Grant Fund-Metropolitan 
Planning \- Administration-Computer Contracts-
No Value-No Value-No Value

11978 SHI G****************ons Inc 250000606 GB00543167 1,029.60

31000-63340510-80100000-00000-0000-000000 American Rescue Plan Act-Medical Examiner \- 
Non Grant Captal-Buildings-No Value-No Value-
No Value

102373 Broad**************** 250001082 2391500-15 54,518.00

34000-19200100-71020000-00000-0000-000000 District Attorney Crime Fund-District Attorney 
Crime Fund \- Administration-Computer 
Contracts-No Value-No Value-No Value

95078 Matri**************** 250001131 250015 90.00

43231-63432356-80715000-00000-0000-000000 Off System Road Bond-Road & Bridge-Roads \- 
Capital-No Value-No Value-No Value

95596 Larry****************c 240000956 Pay App #12 865,630.50

50000-64005000-71112000-00000-0000-000000 Health and Life Insurance Fund-Group Insurance 
\- Administration-Medical Claims \- County-No 
Value-No Value-No Value

6313 Texas****************Counties 2177252024122000 241,834.03

50000-64005000-71113000-00000-0000-000000 Health and Life Insurance Fund-Group Insurance 
\- Administration-Dental Claims \- County-No 
Value-No Value-No Value

6313 Texas****************Counties 2177252024122000 15,337.67

50000-64005100-61740000-00000-0000-000000 Health and Life Insurance Fund-Health & 
Wellness Clinic-Telephone-No Value-No Value-
No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 1224 84.55

60000-00000000-31120000-00000-0000-000000 Payroll Agency Fund-No Value-Deferred 
Compensation \- Nationwide-No Value-No 
Value-No Value

3382 Natio**************** Solutions 12.27.24 7,716.34

60000-00000000-31125000-00000-0000-000000 Payroll Agency Fund-No Value-Deferred 
Compensation \- Secur Beneft-No Value-No 
Value-No Value

6165 Secur**************** Insurance Co 12.27.24 2,175.00

60000-00000000-31128000-00000-0000-000000 Payroll Agency Fund-No Value-Deferred 
Compensation \- VALIC-No Value-No Value-No 
Value

10789 Varia**************** Insurance Co Inc 12.27.24 3,982.50

Brazo**************** 12.27.24 **** 9100 50.00

Brazo**************** 12.27.24 **** 9101 50.00

101981 McCon**************** DCA 12.27.2024 RHM 226.40

102138 Fishe**************** DCA 12.27.2024 AF 208.33

102528 Chest**************** DCA 12.27.2024 CC 41.26

103030 Youni**************** DCA 12.27.2024 SY 245.31

101955 Garci**************** FSA 12.27.2024 DG 3.74

102887 Mitch**************** FSA 12.27.2024 JM 437.30

60000-00000000-31204200-00000-0000-000000 Payroll Agency Fund-No Value-Withholding \- 
Unreimb. Medical-No Value-No Value-No Value

30000-272300-60600000-00000-0000-000000 Brazos County Grant Fund-Texas Indigent 
Defense Commission Grant\- 212\-25\-C03-
Office Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250001715

60000-00000000-31150000-00000-0000-000000 Payroll Agency Fund-No Value-County Property 
Tax Payable-No Value-No Value-No Value

21268

60000-00000000-31204100-00000-0000-000000 Payroll Agency Fund-No Value-Withholding \- 
Child Care-No Value-No Value-No Value

15000-52000100-61620000-00000-0000-000000 Law Library Fund-Law Library Fund \- 
Administration-Subscriptions & Publications-No 
Value-No Value-No Value

16290 Lexis****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

103036 Leflo**************** FSA 12.27.2024 JL 44.52

60000-00000000-31244000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding \- 
Levy\-Bankruptcy-No Value-No Value-No Value

94674 Peake**************** 12.27.24 618.47

60000-00000000-31600000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding \- 
United Way-No Value-No Value-No Value

3395 Unite****************zos Valley 12.27.24 29.77

102998 Ameri**************** 250001638 29018405 621.96

11497 South****************ehouse 250001492 INV00827785 34.76

91000-53000100-71025000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Contract Services-
No Value-No Value-No Value

94324 Audio****************Inc 250000394 76348 35.00

327670.2 532.42

372670 140.24

372671 251.44

372671.2 182.93

8493 KBTX 250000951 3741464A-2 3,000.00

4021-00068-0001 900.00

4021-00069-0001 1,080.00

97000-551100-69306000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Computer Contracts\-CSCD-No 
Value-No Value-No Value

94170 Corre****************Solutions LP 240004859 56908 520.00

IN-1557964 224.06

250001731 IN-1567532 759.96

97000-551100-69401000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Computer Supplies\-CSCD-No Value-
No Value-No Value

94806 Perry 250001731 IN-1567532 3,369.55

Grand Total 1,631,524.85

97000-551100-69400000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Office Supplies\-CSCD-No Value-No 
Value-No Value

94806 Perry

91000-53002100-60600000-00000-0000-000000 Health \- County Health District-C4 Clinic-Office 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250001590

91000-533200-61010000-00000-0000-000000 Health \- County Health District-Texas A&M 
Health Science Center Vaccination Project-
Advertising \- Legal Notices-No Value-No Value-
No Value

93391 Bryan****************rporation 250000961

91000-53000100-60500000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

91000-53002100-60360000-00000-0000-000000 Health \- County Health District-C4 Clinic-
Furniture Expense-No Value-No Value-No Value

9728 Wilto****************Ltd 250001593





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Acknowledgement of the 2024-2025 Budget to Actuals by Fund as of January 2, 2025.
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 25,438,972 18%

Charges for Services 14,373,002 13,985,011 13,624,275 1,697,505 12%

Interest Income 8,311,341 12,656,049 10,275,000 1,760,565 17%

Other Revenue 1,265,902 2,820,499 1,086,700 216,294 20%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 297,785 35%

Other Financing Sources 215,777 190,452 210,000 20,000 10%

Total Revenue $151,992,753 $161,787,532 $267,646,766 $29,431,121 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 14,644,195 22%

Outside Labor Costs 104,348 177,763 163,000 107,763 66%

Benefits 27,183,091 31,575,201 37,844,757 8,845,843 23%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 2,956,286 23%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 2,074,853 10%

Contractual Services 9,372,616 8,872,895 10,745,147 2,664,934 25%

Professional Services 6,379,393 7,516,511 14,152,695 1,390,320 10%

Community Contracts 4,716,979 5,616,842 7,570,308 2,234,826 30%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,189,127 10%

Other Financing Uses 20,917,731 478,638 77,292,768 - -

Total Expense $139,010,628 $137,780,669 $267,646,766 $36,108,147 13%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 792,102 21%

Interest Income 119,177 318,887 250,000 67,949 27%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $860,051 13%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 18,282 11%

Benefits 41,481 36,337 76,620 8,762 11%

Supplies and Other Charges 30,866 32,748 139,175 252 0%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 58,834 31%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 - -

Capital Outlay 554,303 563,572 440,000 - -

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $91,430 1%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 2,186 20%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $31,688 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 4,983 33%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $4,983 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 19,285 20%

Interest Income 1,942 8,101 5,000 1,788 36%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $21,073 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 5,650 2%

Total Expense $62,593 $65,385 $267,500 $5,650 2%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 32,645,010 86%

Interest Income 433,637 1,392,213 1,000,000 234,384 23%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $33,197,670 53%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 10,684,540 17%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $10,704,540 17%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Reserves - - 82,738 -

Intergovernmental 14,872 37,584 36,900 -

Total Revenue $14,872 $37,584 $119,638 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 1,684 1%

Total Expense $12,741 $25,911 $119,638 $1,684 1%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 623 410 400 20 5%

Interest Income 15,192 36,545 30,000 6,934 23%

Reserves - - 699,000 - -

Total Revenue $15,815 $36,955 $729,400 $6,954 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 30,400 -

Contractual Services - - 699,000 -

Total Expense - - $729,400 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 48,400 16%

Interest Income 31,036 69,629 60,000 12,975 22%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $61,375 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 31,558 24%

Benefits 56,889 62,648 84,743 16,175 19%

Supplies and Other Charges 725 17,345 8,500 - -

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 10,160 3%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $57,893 4%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 45,805 17%

Interest Income 30,786 74,394 66,000 14,976 23%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $60,781 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 74 0%

Total Expense $253,734 $220,953 $1,781,000 $74 0%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 17,034 19%

Interest Income 5,325 6,601 - 1,676 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $18,710 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 520 21%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 - -

Contractual Services - - 50,000 - -

Community Contracts 1,011 1,062 1,159 - -

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $520 0%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 5,766 17%

Interest Income 4,523 12,673 11,000 2,593 24%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $8,359 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 23,861 20%

Interest Income 5,326 14,174 12,000 3,113 26%

Reserves - - 297,000 - -

Total Revenue $89,788 $140,653 $429,000 $26,974 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 14,482 19%

Benefits 1,553 4,718 19,304 3,588 19%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $18,070 4%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 5 3%

Interest Income 131 75 65 16 24%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $21 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 4,825 17%

Interest Income 4,324 10,515 10,000 734 7%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $5,559 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 87 0%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $87 0%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 1,320 16%

Interest Income 2,647 6,831 6,000 1,339 22%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $2,659 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,175 -

Interest Income 918 1,965 - 574 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $43,749 116%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 2,420 14%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $2,420 6%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 53 53%

Other Revenue 150 75 150 75 50%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $128 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 1,137 23%

Other Revenue 2,500 2,500 2,500 - -

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $1,137 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 665 10%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $665 1%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 - -

Interest Income 23,620 53,643 48,000 10,163 21%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $10,163 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 1,604 6%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $1,604 0%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 1,854,803 44%

Other Financing Sources 336,489 478,638 1,148,482 - -

Total Revenue $2,940,325 $4,810,663 $5,409,721 $1,854,803 34%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 742,957 22%

Benefits 813,685 1,211,302 1,461,116 313,697 21%

Supplies and Other Charges 106,792 176,139 115,324 15,325 13%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 387 8%

Contractual Services 116,713 403,012 110,055 54,674 50%

Professional Services - 2,500 2,500 2,500 100%

Capital Outlay 158,206 377,396 18,000 25,894 144%

Total Expense $2,949,047 $4,968,314 $5,409,721 $1,155,435 21%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 22 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 7,495,180 1,509,822 20,884,000 -

Other Financing Sources - - 15,784,000 -

Total Revenue $7,495,180 $1,509,822 $36,668,000 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 138,999 0%

Total Expense $7,495,180 $1,509,822 $36,668,000 $138,999 0%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 10,131 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,060,131 101%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 98,061 22%

Benefits - 110,487 110,880 23,989 22%

Supplies and Other Charges - 105,586 67,000 - -

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 - -

Total Expense - $1,049,224 $1,050,000 $122,050 12%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 737 17%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $737 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 4,796 3,237 63,100 -

Contingency - - 23,511 -

Repairs and Maintenance 1,369 - 4,000 -

Capital Outlay 7,608 - 30,000 -

Total Expense $13,773 $3,237 $120,611 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 25 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 31,390 157%

Interest Income 5,816 12,302 11,000 1,999 18%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $33,389 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 17,363 21%

Benefits 9,588 10,539 39,520 7,820 20%

Supplies and Other Charges 11,007 18,986 20,649 15,198 74%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 90 0%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $40,471 16%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Primary Election Services
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 - -

Interest Income 1,264 3,591 2,500 503 20%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $503 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 3,902 33%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 - -

Contractual Services 13,414 14,166 16,000 4,881 31%

Total Expense $18,893 $26,949 $91,500 $8,783 10%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 5,145 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $5,145 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 2,083,782 20%

Interest Income 345,490 541,787 450,000 47,164 10%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $2,130,946 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,250 0%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,250 0%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 47,055 10%

Other Revenue 2,929 - - - -

Reserves - - 5,600,000 - -

Total Revenue $518,544 $411,956 $6,082,000 $47,055 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - - -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 954,305 18%

Total Expense $4,602,397 $3,030,069 $6,082,000 $954,305 16%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 133,561 13%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $133,561 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 1,099,426 6%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $1,099,426 6%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 58,326 22%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $58,326 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 69,238 1%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $69,238 1%

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 89,110 17%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $89,110 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Capital Outlay 61,762 98,459 61,000,000 -

Debt Service 163,164 - - -

Total Expense $224,926 $98,459 $61,000,000 -

1/2/25 5:36:21 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - -

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 906,835 3%

Total Expense $5,391,415 $9,905,434 $28,410,286 $906,835 3%

1/2/25 5:36:21 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 5,845,086 25%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $5,845,086 17%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 61,618 10%

Benefits 133,569 106,496 255,837 31,195 12%

Supplies and Other Charges 53,669 58,937 124,895 20,789 17%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 10 8%

Contractual Services 21,346,651 23,176,197 26,691,952 3,985,870 15%

Professional Services 379,176 372,198 425,200 93,117 22%

Total Expense $22,140,208 $23,935,739 $33,636,458 $4,192,598 12%

1/2/25 5:36:21 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 222 44%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $10,222 21%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 12,120 - - -

Benefits 2,949 - - -

Supplies and Other Charges 557 - - -

Contingency - - 40,436 -

Contractual Services 25 - - -

Professional Services 7,875 7,500 7,500 -

Total Expense $23,527 $7,500 $47,936 -

1/2/25 5:36:21 AM
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Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (1,537,733.71)      5,556,007.29 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00                       -             40,000.00 

Total General Fund Contingency      7,173,793.00    (1,538,733.71)      5,635,059.29 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 11000 HOT Fund Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00                       -           548,989.00 

Total HOT Fund Contingency         548,989.00                       -           548,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingeny - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (34,643.51)          58,457.49 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (225,718.51)          77,473.49 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00                       -            82,219.00 

Total District Attorney Crime Fund 

Contingency
         82,219.00                       -            82,219.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00           (4,500.00)          49,300.00 

Total Primary Election Services Fund 

Contingency
         53,800.00           (4,500.00)          49,300.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00                       -          782,000.00 

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00                       -          782,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Admiration - 64005000     5,504,827.00                       -       5,504,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00                       -       5,524,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00                       -            64,000.00 

Total County Attorney Operating Fund 

Contingency
         64,000.00                       -            64,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

7:35 AM 1/2/2025



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/7/2025

ITEM: Acknowledgement of the Budget Planning Calendar for FY 2025-2026.

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2026_Budget_Planning_Calendar.pdf Budget Calendar for FY 2025-2026 Backup Material



Date Calendar of Events

Tuesday, January 7, 2025 FY 2025/2026 Budget Calendar presented to Commissioner's Court

January 2025 - March 2025 Call for Capital Improvement Projects for Fiscal Years 2026-2030

March 2025 - April 2025

Capital Improvement Project requests are reviewed, and projects are 

prioritized.

April 2025 - June 2025

Selection of Grievance Committee during a regular Commissioner's 

Court (Local Government Code 152.015)

March 31st - May 9th Outside Agency Request due to Budget Officer

Tuesday, April 8th - Friday, April 11th

Budget Instructions and worksheets distributed to Departments.  Oracle 

opened for data entry.

Friday, May 23rd

Deadline for departments to complete budget request including capital 

in Oracle.

June 2nd - July 11th

Elected Officials and Department Heads meet with Budget Officer to 

discuss needs including operation, capital and personnel. (Local 

Government Code 111.063)

June 2nd - July 25th

Budget Officer prepares proposed budget (Local Government Code 

111.064 and 111.065)

July

Appointment of Tax Assessor/Collector to Calculate the No-New-

Revenue and Voter-Approval (Tax Rate Tax Code 26.04 ( c)) - Tax 

Assessor/Collector designated on 7/21/2020

Friday, July 25th

Deadline for receiving Certified Values from Chief Appraiser (Tax Code 

26.01(a)

July 29th - August 2025

Budget Officer holds open workshops with Commissioner's Court to 

discuss requested capital and positions and receive input from 

Commissioner's Court. 

Friday, August 22nd 72 hour notice for Open Meetings Notice

Tuesday, August 26th

FY 2026 Proposed Budget filed with County Clerk & County Auditor 

(Local Government Code 111.066)

Tuesday, August 26th

Notify elected officials of salary & personnel expenses for the proposed 

budget

Tuesday, August 26th

Commissioners Court to discuss tax rate, if proposed tax rate will 

exceed the No-New-Revenue rate or the voter approval rate (whichever 

is lower), take record vote and schedule public hearings. 10:00 a.m. if 

needed.

Friday, August 29th

Publish No-New-Revenue Rate and Voter Approval Tax Rates, 

Schedules, and Fund Balances

Friday, August 29th

Publish Notice of Public Hearing on Budget (Local Government Code 

111.067) and Elected Official Salaries (Local Government Code 152.013)

Friday, September 5th 72 hour notice for Open Meetings Notice for Proposed Budget

Friday, September 5th

72 hour notice to adopt FY 26 budget and tax rate (Open Meetings 

Notice)

Tuesday, September 9th at 9am

Public Hearing on Proposed Budget (Local Government Code 111.067) 

Time to be Announced

Tuesday, September 9th at 9:15am

Public Hearing on Proposed Tax Rate at 9:15 am, schedule and 

announce date, time, & place of meeting to vote on proposed tax rate  

(Local Government Code 111.067) (only if exceeding No-New-Revenue 

Tax Rate)

Tuesday, September 9th at 10am Public Meeting to Adopt Budget and Tax Rate 10:00 am

    1)  Vote to adopt budget (Local Government Code 111.068)
    2)  Vote to adopt tax rate (Local Government Code 111.068 and Tax 

Code 26.05)
    3)  Vote to ratify property tax increase from raising more revenue 

from property taxes than in the previous year (Local Government Code 

111.068 and Tax Code 26.05) (if required)             

Dates are subject to revision by any and all requirements for setting tax rates 

BRAZOS COUNTY, TEXAS

Budget Planning Calendar for 2025-2026
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