
MINUTES
 

MARCH 28, 2025
 

JUVENILE BOARD MEETING

1. Call to Order

A meeting of the Brazos County Juvenile Board was held on Friday, March 28, 2025 at
12:00 p.m. at the Brazos County Juvenile Justice Center, Bryan, Texas with the following
Board members present:
 
 Duane Peters, County Judge, Presiding;
Amanda Matzke, County Court at Law No. 1 Judge, Absent;
Roy Brantley, County Court at Law No. 2 Judge;
Kyle Hawthorne, 85th District Judge;
John Brick, 272nd District Judge;
David Hilburn, 361st District Judge;
George “Jerrell” Wise, 472nd District Judge;
Chris Densey, Citizen Member, Absent.

2. Approve Minutes of Previous Juvenile Board Meeting. 

The Board voted unanimously to approve the minutes for the meeting held on
September 23, 2024. 

Motion: Approve, Moved by Judge John Brick, Seconded by Judge Kyle Hawthorne.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

3. Director's Report: Facility Statistics and Audits. 

The Director's Report was given by Juvenile Executive Director Linda Ricketson and
highlighted the following: The wait time to transport juveniles to TJJD is 73 days on
average. The facility currently has 2 juveniles on the waiting list. The Detention Center
housed juveniles from Houston, Matagorda, Madison and Colorado County at $150.00
per day. Ms. Ricketson gave a brief description of the different programs available to the
youth. She then noted the audits and inspections performed including, a cash count



audit, kitchen inspection, semi-annual Hood system inspection, load test, and fire/safety
inspection. All came back with no discrepancies. Additionally, a Juvenile Justice
Alternative Education Audit and the Auditor was very impressed with the Academy
Program. A copy of the Director's Report is attached. 

4. Consider and take possible action on ratifying the Agenda and Minutes for the Juvenile
Board meeting conducted on September 23, 2024. 

The Board voted unanimously to ratify the Agenda and Minutes from the September 23,
2025 Juvenile Board meeting. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge George Wise.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

5. Discuss and approve policy changes in TAC 343.249 - Internal Security. 

Ms. Ricketson stated that TJJD requires new and updated written policies be approved
by the Board. As such, the Internal Security Policy has been updated, including specific
changes to escape protocols, key locations, no tools in the control booth, location of
mechanical restraints, no tasers by law enforcement, and a maintenance sign-in sheet.
The changes are effective immediately. The Board voted unanimously to approve the
policy updates. A copy is attached.  

Motion: Approve, Moved by Judge John Brick, Seconded by Judge David Hilburn.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

6. Discuss and approve policy changes in Detention procedure 200.33 - Observation
Records and Documentation.

Ms. Ricketson reported that the Observation Records and Documentation Policy is
being implemented to govern the use of the RFID device that documents room checks
of residents. The Board voted unanimously to approve the policy. A copy is attached. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Roy Brantley.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

7. Discuss and approve policy changes in TAC 343.261 - Resident Supervision. 

Ms. Ricketson reported that the Resident Supervision Policy needed to be updated to
include the absence of any type of window covering that can obscure the view of
juveniles in their cells. The Board voted unanimously to approve the updated policy. A
copy is attached. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge John Brick.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

8. Discuss and approve policy changes in TAC 341.304 - Requirement to Apply for
Diversion Funds. 



Ms. Ricketson explained the updates to the Requirement to Apply for Diversion Funds
Policy including the requirement to apply for diversion funds to divert a juvenile, prior to
court commitment to TJJD. Judge Hawthorne requested clarification on the approval
process and funding for diverting juveniles. Juvenile staff members explained the
process of recommending a juvenile for diversion and the qualifications for State funding
to assist with alternate placements in an effort to reduce overcrowding within TJJD. The
Board voted unanimously to approve the updated policy. A copy is attached. 

Motion: Approve, Moved by Judge John Brick, Seconded by Judge George Wise.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

9. Discuss and approve policy changes in TAC 344.804 - Dual Certification. 

Ms. Ricketson stated that the majority of the staff members are dual certified to work in
Detention. This allows flexibility to shift employees around during times that they are
short-staffed. She explained that the Dual Certification policy was revised to update the
training requirements. The Board voted unanimously to approve the updated policy. A
copy is attached. 

Motion: Approve, Moved by Judge Roy Brantley, Seconded by Judge John Brick.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

10. Discuss and approve policy changes in TAC 343.340 - Suicide Prevention Plan. 

Ms. Ricketson explained the changes to the Suicide Prevention Plan including updates
to definitions, classifications and removal of the maintenance log portion. Judge Brick
questioned why the maintenance log portion was being removed from the policy. Ms.
Ricketson and Juvenile Center staff members explained that the maintenance log is not
required by TJJD standards. Judge Brantley asked where the maintenance log
procedures originated. Detention Supervisor Chris Coffee explained that it was an
additional measure taken to oversee juveniles on suicide watch.  

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge George Wise.
Passed. 6-0.  Ayes: Brantley, Brick, Hawthorne, Hilburn, Peters, Wise.  Absent: Densey,
Matzke.

11. Citizens Comments.

Patrick Gendron commended Probation workers for doing a great job under difficult
circumstances. He encouraged Judge Peters and Commissioner, Precinct 4 Wanda
Watson to consider increasing Probation staff and pay during the County Budget cycle. 
 

12. Adjourn
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