
MINUTES

APRIL 8, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, April 8, 2025 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4, Present via Video Conference;
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Konderla

2. Call for Citizen input and/or concerns

Charlotte Stivers shared her concerns regarding the East Loop project. Ms. Stivers
stated that she believes the community was not made aware of the details of the project
and they are now shocked and devastated by the impact this will have on their homes. 
 
Dalene Barnes stated her opposition for the East Loop project. She stated that she
does not believe the projected growth rate is realistic and the loop is unnecessary.
 
Kyle Greenwood shared his continued opposition for the East Loop Project and
frustrations with how the Court has handled the group's request for time, transparency
and public participation. 



 
Cynde Wiley raised concerns regarding transparency and public distrust toward the
Commissioners Court.  Ms. Wiley commended Commissioner Nettles for facilitating an
upcoming Townhall Meeting for Precinct 1 and Commissioner Brown for his efforts in
coordinating a County Review Committee. Ms. Wiley encouraged the other Court
members to follow their lead. 
 
Cathie Viens expressed continued concerns with the Court's transparency and
community relations. Ms. Viens proposed website updates that she believes could help
with these issues, including an area to search for grant information.
General Counsel Bruce Erratt provided clarification to a comment made by Ms. Viens
regarding grants awarded by the County. 

Consider and take action on agenda items:  3 - 19

3. Proclamation 25-018 proclaiming the month of April as Sexual Assault Awareness and
Prevention Month.

The County Judge read aloud Proclamation 25-018 proclaiming the month of April as
Sexual Assault and Prevention Month. Kim Dimmett Executive Director and Leiha White
Director of Outreach for SARC (Sexual Assault Resource Center), thanked the Court
for their support and encouraged the community to support all survivors. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

4. Approval of appointment of Doug Box to the Brazos County Emergency Services
District (ESD) #3 for the unexpired term of Brady Drennan ending December 31, 2025.

The Court approved as submitted the appointment of Doug Box to the Brazos County
Emergency Services District #3 for the unexpired term of Brady Drennan ending
December 31, 2025. A copy is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

5. Permission to advertise an auction of surplus property.

Commissioner Brown asked about the possibility of donating surplus property to non-
profit organizations.
Purchasing Agent Charles Went clarified that the County does vet all surplus items and
the majority of items have met the end of their usefulness. He stated that they would look
again and see if they could find anything of value prior to the auction. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,



Watson.

6. Authorization for County Judge to sign Extension of Tolling Agreement originally approved
and executed in Commissioners Court on January 23, 2024.

General Counsel Bruce Erratt informed the Court that there was a last minute change
made to the agreement and it is his recommendation to table this item while all parties
review the changes.
The Court voted unanimously to table the item. 

Motion: Table, Moved by Commissioner Chuck Konderla, Seconded by Commissioner
Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters, Watson.

7. Approval of Amendment #8 to IQ #25-001R for Pest Control Services with All Star Pest
Control to include the Parking Garage and Bus Terminal locations for servicing.

Jody Quimby inquired about the relationship between the County and Parking Garage in
reference to agenda items 7 - 11.
Judge Peters provided clarification, including that the County is leasing the Parking
Garage for $1 a month until the time that the property will come back to the County as
stated in the deed.  Commissioner Brown added that the County will keep any revenue
generated from the parking garage. A copy of the amendment is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-1.  Ayes: Konderla, Nettles, Peters, Watson. 
Nays: Brown.

8. Approval of Amendment #1 to Bid #25-006R Fire Alarm Monitoring with Hermann
Alarms, LLC. to add the Parking Garage. Total cost for the equipment and installation
will be $250.00 and a monthly charge of $35.00.

A copy of the amendment is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-1.  Ayes: Konderla, Nettles, Peters, Watson. 
Nays: Brown.

9. Approval of Amendment #2 to IQ #25-009R Fire Extinguishers, Sprinkler System
Inspections, Maintenance, and Testing with Brigade Fire Solutions, LLC to add the
Parking Garage location to be serviced.

A copy of the amendment is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-1.  Ayes: Konderla, Nettles, Peters, Watson. 
Nays: Brown.

10. Approval of Amendment #2 to Contract #25-072R Elevator Maintenance with Kone, Inc.
to add the Parking Garage and Community Supervision and Corrections Department
and amend the contract term. 



A copy of the amendment is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-1.  Ayes: Konderla, Nettles, Peters, Watson. 
Nays: Brown.

11. Approval of Contract #25-118 for Commercial General Liability Insurance Proposal -
Roy Kelly Parking Garage with Kinsale Insurance Company, via Alliant Insurance
Services, Inc. in the amount of $14,743.34.

Commissioner Brown stated that he is not in favor of going through a broker, he would
prefer that the County bid out to insurance companies directly. A copy of the contract is
attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-1.  Ayes: Konderla, Nettles, Peters, Watson. 
Nays: Brown.

12. Request from Brazos County Municipal Utility District No. 1 and Southern Pointe LLC
for acceptance of the following Southern Pointe roadways into the Brazos County road
system: 

a. Southern Pointe Section 105
b. Southern Pointe Section 109

Pursuant to the Interlocal and Funding Agreement For the Maintenance of
Roads between Brazos County and Brazos County Municipal Utility District No.
1 dated December 27, 2016, Brazos County does not assume any responsibility
for the maintenance of the accepted roads.  Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

13. Approval requested for tax refund application for Amanda Holland in the amount of
$104.98 pursuant to Tax Code Section 33.011. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters, Watson.

14. Tax Refund Applications for the following:

Overpayment
a.  Brutus Enterprises, LLC - $1,662.60

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.



15. Budget Amendments.

FY 24/25 Budget Amendments 25.01 - 25.05

25.01-Reallocate funds for Certificates of Obligation 2020. 
25.02-Transfer of funds from Contingency to Non Departmental.
25.03-Reallocate funds for Election Services. 
25.04-To recognize revenue for Veteran Services.
25.05-Reallocate funds for Law Enforcement Education Fund.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

16. Personnel Change of Status.

Approval for Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

17. Payment of Claims.

Approval of Payment of Claims:
a.  8208924 - 8209054
b.  9203924 - 9204017

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

18. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.087 for deliberation regarding economic development
negotiations.
b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated.
c. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or a settlement offer. 

At this point, the County Judge announced the Court would consider items 20
through 26 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, General Counsel Bruce Erratt
submitted a written determination that deliberation in an open meeting would have a



detrimental effect on the position of the Court in negotiations with a third party. A motion
was offered by Commissioner Konderla to meet in closed Executive Session as per Mr.
Erratt’s recommendation.  The motion was seconded by Commissioner Nettles and
motion passed unanimously.  At 10:46 a.m. the County Judge announced the meeting
closed to the public, so the Court could convene into Executive Session as stated
above. The following individuals were asked to stay for each session: 
 
 
a. Texas Government Code §551.087 for deliberation regarding economic development
negotiations.
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Kimberly Roach, Economic Development Coordinator
Nina Payne, Budget Officer
Katie Connor, Auditor
Marci Turner,  First Assistant Auditor
 

b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated.
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Trevor Lansdown, Projector Manager
Charles Wendt, Purchasing Agent 

c. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or a settlement offer.
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Joe Freeland, Mathews & Freeland, LLP

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

19. Consider and possible action on Executive Session.

At 11:54 a.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

20. Acknowledgement of the Brazos County Emergency Services District (ESD) #2 -
Financial Statements for the year ended September 30, 2024. 



The Court acknowledged receipt of the Brazos County Emergency Services District #2
Financial Statements for the year ended September 30, 2024.

21. Acknowledgement of Monthly Report from County Auditor for January 2025.

The Court acknowledged receipt of the Brazos County Auditor Report ending January
2025.

22. FY 2026 Budget instructions and worksheets will be distributed to departments on April
8, 2025.  Deadline for departments to complete budget request is set for May 23, 2025.

A copy of the budget planning calendar is attached.

23. Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of April 2, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
April 2, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of April 2, 2025. 

24. Juvenile director's report on detention population. 

Due to the funeral services for Brazos County Juvenile Services Deputy Director Joel
Hein taking place on this date, no report was provided.

25. Sheriff’s report on inmate population.

Sheriff Wayne Dicky reported there were 710 inmates in jail, 618 inmates are male, 92
are female, and 39 have electronic monitors.

26. Announcement of interest items and possible future agenda topics.

Commissioner Brown announced that the Chamber of Commerce will be holding a
Vendor Fair to inform local businesses how to do business with the County. The Vendor
Fair will be at the Brazos Center on May 1, 2025. 
 
Commissioner Nettles announced the Townhall Precinct 1 meeting, tomorrow April 9,
2025 from 5:00 p.m. to 8:00 p.m. at 412 William D Fitch Parkway, CS, TX 77845.
Commissioner Nettles will be joined by Precinct 1 Justice of the Peace Kenny Elliott,
Precinct 1 Constable Jeff Reeves, Sheriff Wayne Dicky and Emergency Management
Coordinator Jason Ware. This meeting is for information pertaining to Precinct 1, but all
citizens are welcome to attend.  Commissioner Nettles also noted that the Townhall
meeting is not an original idea; Judge Peters, Commissioner Konderla and
Commissioner Watson have all participated in previous Townhall meetings. 

27. Adjourn.



















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Proclamation 25-018 proclaiming the month of April as Sexual Assault Awareness and 
Prevention Month.

TO: Commissioners Court

DATE: 03/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proclamation-_Sexual_Assault_Awareness_and_Prevention_Month_April_2025.pdf
Proclamation - Sexual Assault 
Awareness and Prevention Month - April 
2025

Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of appointment of Doug Box to the Brazos County Emergency Services District 
(ESD) #3 for the unexpired term of Brady Drennan ending December 31, 2025.

TO: Commissioners Court

DATE: 03/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Resignation.pdf Resignation Cover Memo

Doug_Box_Nomination_Letter.pdf Doug Box Nomination Cover Memo

March_23__2004.pdf Appointment Certificate - Doug Box - ESD #3 Cover Memo



BRAZOS COUNTY EMERGENCY SERVICES DISTRICT #3
3708 East 29th Street #206

Bryan, TX 77802-3901
979-776-6430

contact@brazoscountyesd3.com

Brady Drennan
Brazos County ESD #3
3708 E. 29th Street,#206
Bryan, TX77802

31 March 2025

Honorable Duane Peters
200 South Texas Ave., Suite 332
Bryan, Texas 77803

Subject: Resignation from Brazos County Emergency Services District #3 Commissioners

Dear Judge Peters:

I am resigning my position on the ESD #3 Commissioners Board, as my son was hired as the
new Fire Chief for Brazos County Precinct 3. To prevent any conflict of interest, I am resigning,
effective immediately. Mr. Doug Box will be replacing me on the board, and will fil1my existing
term, through Dec 11,2A25.

Sincerely,

Brady Drennan, SP, PMP
CAPT, USN (Retired)
President
Brazos County ESD #3
brady.j . drennan@gmail. com
979-429-4273



BRAZOS COUNTY EMERGENCY SERYICES DISTRICT #3

370E East 29th Street#206
Bryan, TX 77802-3901

979-776-6430
contact@brazoscountyesd3.com

Brady Drennan
Brazos County ESD #3

370S E. 29n Street, #206
Bryan, TX77802

3i March 2025

Honorable Duane Peters
200 South Texas Ave., Suite 332
Bryan, Texas 77803

Subject: Appointment of Brazos County Emergency Services District #3 Commissioners

Dear Judge Peters:

I am pleased to nominate Mr. Douglas Box as a Fire Commissioner. He will replace me on the
ESD #3 Commissioners Board. I am resigning, as my son was hired as the new Fire Chief for
Brazos County Precinct 3, and so to prevent any conJlict of interest, I am resigning, effective
immediately.Mr.Box's term will be effective upon his appointment and wili fillmy existing
term, through Dec 31,2025. .

Doug Box
7554Mary's Way
Bryan, TX 77808
979-2t9-3300
dougbox@aol.com

Sincerely,

Brady Drennan, CSP, PMP
CAPT, USN (Retired)
President
Brazos County ESD #3

brady j . dre nnan@gmai 1. c om
979-429-4273





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Permission to advertise an auction of surplus property.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 04/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Authorization for County Judge to sign Extension of Tolling Agreement originally approved and 

executed in Commissioners Court on January 23, 2024.

TO: Commissioners Court

DATE: 04/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FOR_SIGNATURE-
Tolling_Agmt_Extension.pdf

Tolling Agreement Extension Cover Memo



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of Amendment #8 to IQ #25-001R for Pest Control Services with All Star Pest 
Control to include the Parking Garage and Bus Terminal locations for servicing. 

TO: Commissioners Court

FROM: Summer Dubec

DATE: 03/19/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Facilities and Project Management would like to add the Parking Garage and Bus Terminal 
to the current contract for Pest Control. All Star Pest Control will include these locations at 
a rate of $90 per month for the Parking Garage and the Bus Terminal will add $35 per 
month.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract_-_AllStar_Pest_Control.pdf Original Contract Backup Material

Partly_Executed_Amendment_#8.pdf Amendment Backup Material

25-001R_Tabulation_-_Amendment_#8.pdf Tabulation Backup Material

















































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of Amendment #1 to Bid #25-006R Fire Alarm Monitoring with Hermann Alarms, 
LLC. to add the Parking Garage. Total cost for the equipment and installation will be 
$250.00 and a monthly charge of $35.00.

TO: Commissioners Court

FROM: Celina Nava

DATE: 03/12/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $550.00

NOTES/EXCEPTIONS:

Facilities and Project Management would like to add the Parking Garage to the current 
contract for Fire Alarm Monitoring. The equipment with installation will cost $250.00 and 
requires a $35.00 monthly fee for cellular monitoring. This is needed for fire safety. We 
need to approve so there is no lapse during acquisition from Brazos Transit. This will be 
added to the current budget for all county fire alarm monitoring. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract.pdf Original Contract Backup Material

Bid_Tabulation_Amendment_#1.pdf Bid Tabulation Backup Material

Partially_Executed_Amendment_#1.pdf Partially Executed Amendment #1 Backup Material









































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of Amendment #2 to IQ #25-009R Fire Extinguishers, Sprinkler System 
Inspections, Maintenance, and Testing with Brigade Fire Solutions, LLC to add the Parking 
Garage location to be serviced.

TO: Commissioners Court

FROM: Celina Nava

DATE: 03/12/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Facilities and Project Management would like to add the Parking Garage to the current 
contract we have for fire extinguishers, sprinkler system testing, inspection, maintenance, 
and testing. The bid tabulation has the prices for all the services and has been previously 
approved. This is needed to be approved to keep the building up to code and safety. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract_-_Brigade_Fire_Solutions.pdf Original Contract Backup Material

Bid_Tabulation_Amendment_#2.pdf Bid Tabulation Backup Material

Partially_Executed_Amendment_#2.pdf Partially Executed Amendment #2 Backup Material





































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of Amendment #2 to Contract #25-072R Elevator Maintenance with Kone, Inc. to 
add the Parking Garage and Community Supervision and Corrections Department and 
amend the contract term. 

TO: Commissioners Court

FROM: Beth Martinez

DATE: 04/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Facilities and Project Management would like to add the Parking Garage and Community 
Services and Corrections Department to the current contract for Elevator Maintenance. 
Kone, Inc. will include these locations in the amount of $310.00 per month for the Parking 
Garage and $465.00 per month for CSCD. In addition to  including these units we are 
extending the contract to five years with a fixed 5% price increase of $129.06. Approval is 
necessary to keep the building up to code and safety.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract.pdf
Original Contract #21-048 Elevator 
Maintenance 

Backup Material

Partially_Executed_Amendment_#2_Contract_25-072R_Elevator_Maintenance.pdf
Partially Executed Amendment #2 to 
Contract 25-072R 

Backup Material

Partially_Executed_Brazos_County_2025_Rider_-_Add_CSCD_Bldg.__Extend_Term.pdf
Partially Rider Executed Kone Inc 
Rider

Backup Material























































































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of Contract #25-118 for Commercial General Liability Insurance Proposal - Roy 
Kelly Parking Garage with Kinsale Insurance Company, via Alliant Insurance Services, Inc. 
in the amount of $14,743.34.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 04/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Background Information: Risk Management is seeking approval for the proposed General 
Liability insurance policy for the Parking Garage. Brazos County has entered into a lease 
agreement with the Brazos Transit District for the Roy Kelly Parking Garage. As part of this 
lease, Brazos County is required to obtain general liability insurance. This policy, 
administered by Risk Management, will cover both the Parking Garage and the CSCD 
building attached to it. Risk Management worked with the contracted Broker, Alliant, to 
market and obtain quotes for the policy.

Purpose: The purpose of this policy is to ensure Brazos County’s compliance with the lease 
agreement and to provide coverage for any incidents occurring in the Parking Garage or 
the CSCD building that would fall under general liability.

Impact: If this proposal is not approved, Brazos County will not have the required insurance 
coverage per the lease agreement, leaving the County potentially exposed to liability.

Deadline: The lease agreement mandates that Brazos County have coverage in place 
starting April 15th.

Budget: A budget for this insurance coverage is currently unavailable. A budget 
amendment will need to be processed to cover the costs associated with the proposed 
policy.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proposal_-_Alliant.pdf Contract Backup Material



































DEPARTMENT: 
Road and Bridge NUMBER:

CC2025 Southern Pointe Road 
Acceptance-Sections 105 and 109

DATE OF COURT MEETING: 4/8/2025

ITEM: Request from Brazos County Municipal Utility District No. 1 and Southern Pointe LLC for 
acceptance of the following Southern Pointe roadways into the Brazos County road 
system: 

• a. Southern Pointe Section 105 
• b. Southern Pointe Section 109 

Pursuant to the Interlocal and Funding Agreement For the Maintenance of Roads 
between Brazos County and Brazos County Municipal Utility District No. 1 dated 
December 27, 2016, Brazos County does not assume any responsibility for the 
maintenance of the accepted roads.  Site is located in Precinct 1.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 03/25/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

1. Department requesting Agenda Item:  Road and Bridge
2. Department impacted by Agenda Item:  Road and Bridge
3. Brief explanation of Agenda Item and whether or not it is in the current year’s 

budget: Interlocal and Funding Agreement for the Maintenance of Roads 
between Brazos County and Brazos County Municipal Utility District No. 1; 
approval does not impact the current budget

4. Consequences for failing to approve Agenda Item:
5. Deadline for Item Approval:  4/8/2025
6. Site of work being performed, if applicable:

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bonds_and_Certification.pdf Section 105 - Bonds and Certificates Backup Material

Contracts_Aff_of_Bills_Paid.pdf Section 105 - Contractors Aff of Bills Paid Backup Material

Substantial_Completion_SP_Sec_105.pdf Section 105 - Substantial Completion Backup Material

Bonds_and_Certificates_SP_Sec_109.pdf Section 109 - Bonds and Certificates Backup Material

Contractors_AFF_of_Bills_Paid.pdf Section 109 - Contractors Aff of Bills Paid Backup Material

Substantial_Completion_SP_Sec_109.pdf Section 109 - Substantial Completion Backup Material

ILA.pdf Interlocal and Funding Agreement Backup Material

Escrow_Agreement.pdf Escrow Agreement Backup Material

First_Supplement_to_Interlocal_and_Funding_Agreement..pdf
First Supplement to Interlocal and Funding 
Agreement.

Backup Material



































05/21/2024

Texas First Insurance

7900 Emmett F. Lowry Expy

Texas City TX 77591

Gloria Summers CIC

(409) 934-8036 (409) 935-1883

gloria.summers@texasfirst.insurance

C.E. BARKER, LTD. , SF Barker Management, LLC

P.O. Box 1596

Montgomery TX 77356

Valley Forge Ins Co 20508

The Continental Insurance Co 35289

American Cas Co of Reading PA 20427

23-24 October

A 7034591833 10/28/2023 10/28/2024

1,000,000

100,000

5,000

1,000,000

2,000,000

2,000,000

Work Site Pollution 1,000,000

B 7034591802 10/28/2023 10/28/2024

1,000,000

B

10,000

7034679054 10/28/2023 10/28/2024

5,000,000

5,000,000

C N 734591847 10/28/2023 10/28/2024
1,000,000

1,000,000

1,000,000

B
Leased/Rented Equipment
Installtion Floater 7034663968 10/28/2023 10/28/2024

Per Item $500,000

Limit $2,000,000

Project:   Water, Sewer, Drainage, and Paving Improvements to serve Southern Pointe Section 105 (BCMUD 1
The General Liability and Auto policies include a blanket automatic additional insured endorsement that provides additional insured status to the certificate
holder and the General Liability, Auto and Workers' Compensation include a blanket automatic waiver of subrogation endorsement that provides waiver of
subrogation wording to the certificate holder. These endorsements, to the extent provided in the policy, all apply when there is a written contract between the
named insured and the certificate holder that requires such status.  The General Liability and Auto will pay for a covered loss on a primary basis and the
Company will not seek contribution from the Certificate Holder for such loss.  Umbrella is follow form 30 Day Notice of Cancellation on all policies.

Brazos County Municipal Utility District No. 1

c/o Allen Boone Humphries Robi

3200 Southwest Freeway #2600

Houston TX 77027

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY



C.E. Barker, LTD

00034866

Texas First Insurance

25 Certificate of Liability Insurance: Notes

Certificate holder completed to read:

Brazos County Municipal Utility District No. 1
c/o Allen Boone Humphries Robinson LLP
3200 Southwest Freeway, Suite 2600
Houston, Texas 77027

ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

©  2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page of

AGENCY CUSTOMER ID:

LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:



05/21/2024

Texas First Insurance

7900 Emmett F. Lowry Expy

Texas City TX 77591

Gloria Summers CIC

(409) 934-8036 (409) 935-1883

gloria.summers@texasfirst.insurance

C.E. Barker, LTD

P.O. Box 1596

Montgomery TX 77356

Westchester Surplus Lines Ins 10172

24-25 Pollution

A
Contractors Pollution

G74423905 002 02/08/2024 02/08/2025

Each Occurrence $2,000,000

General Aggregate $2,000,000

Project:   Water, Sewer, Drainage, and Paving Improvements to serve Southern Pointe Section 105 (BCMUD 1
The General Liability and Auto policies include a blanket automatic additional insured endorsement that provides additional insured status to the certificate
holder and the General Liability, Auto and Workers' Compensation include a blanket automatic waiver of subrogation endorsement that provides waiver of
subrogation wording to the certificate holder. These endorsements, to the extent provided in the policy, all apply when there is a written contract between the
named insured and the certificate holder that requires such status.  The General Liability and Auto will pay for a covered loss on a primary basis and the
Company will not seek contribution from the Certificate Holder for such loss.  Umbrella is follow form  30 Dya Notice of Cancellation

Brazos County Municipal Utility District No. 1

c/o Allen Boone Humphries Robi

3200 Southwest Freeway #2600

Houston TX 77027

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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(A/C, No, Ext):
PHONE
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REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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00034866

Texas First Insurance

25 Certificate of Liability Insurance: Notes
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c/o Allen Boone Humphries Robinson LLP
3200 Southwest Freeway, Suite 2600
Houston, Texas 77027
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ENV-3143 (03-05) Includes copyrighted material of Insurance Services Office, Inc. with its permission Page 1 of 1

Named Insured
CE Barker LTD

Endorsement Number

Policy Symbol
CPW

Policy Number
G74423905 002

Policy Period
02/08/2024 to   02/08/2025

Effective Date of Endorsement
02/08/2024

Issued By (Name of Insurance Company)
Westchester Surplus Lines Insurance Company

Insert the policy number.  The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART
CONTRACTORS POLLUTION LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization: As required by written contract, prior to a loss to which this insurance applies.

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as 
applicable to this endorsement.)

The TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US Condition is amended by the 
addition of the following: 

We waive any right of recovery we may have against the person or organization shown in the Schedule above 
because of payments we make for injury or damage arising out of your ongoing operations or your work done 
under a contract with that person or organization and included in the products-completed operations hazard. 
This waiver applies only to the person or organization shown in the Schedule above. 

All other terms and conditions remain the same.

 



ENV-3143 (03-05) Includes copyrighted material of Insurance Services Office, Inc. with its permission Page 1 of 1

Named Insured
CE Barker LTD

Endorsement Number

Policy Symbol
CPW

Policy Number
G74423905 002

Policy Period
02/08/2024 to   02/08/2025

Effective Date of Endorsement
02/08/2024

Issued By (Name of Insurance Company)
Westchester Surplus Lines Insurance Company

Insert the policy number.  The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the policy.

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following: 
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SCHEDULE

Name of Person or Organization: As required by written contract, prior to a loss to which this insurance applies.

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as 
applicable to this endorsement.)

The TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US Condition is amended by the 
addition of the following: 

We waive any right of recovery we may have against the person or organization shown in the Schedule above 
because of payments we make for injury or damage arising out of your ongoing operations or your work done 
under a contract with that person or organization and included in the products-completed operations hazard. 
This waiver applies only to the person or organization shown in the Schedule above. 

All other terms and conditions remain the same.

 



SUMMARY OF WORK

1.0 DESCRIPTION

a. The Work. The work consists of providing the necessary labor, materials, equipment, and
supervision to construct Water, Sanitary Sewer, Drainage, and Paving Facilities in Southern
Pointe Subdivision Section 105.

b. The Project Site. The project is located in Brazos County, off of Peach Creek Cut-Off Rd.
Specifically, north of Section 201 and south of Southern Pointe Parkway.

c. The Owner.
BV Southern Pointe Development, Inc.
for Brazos County Municipal Utility District No. 1
1140 Midtown Drive
College Station, Texas 77845
Attention: Mr. Wallace Phillips

d. The Engineer.
Schultz Engineering, LLC
911 Southwest Parkway East
College Station, Texas 77840
Attention: Mr. Joe Schultz, P.E.
Telephone: (979) 764-3900

2.0 WORK SEQUENCE

Within 10 days from the date of the Notice to Proceed, the Contractor shall submit a
construction schedule to the Engineer for approval based on the Construction Phasing
Plan. The schedule shall be in the form of a Gantt Chart (bar chart) and shall indicate
the order in which the work is to be performed. The sequence and interdependence
of all major activities must be shown.

The schedule shall be drawn to a calendar time scale. The commencement and
completion dates for each activity shall be shown, as well as the duration in calendar
days, for each activity. The schedule shall show not only the activities for actual
physical construction of the project, but also the activities such as the Contractor's
submittal of shop drawings and the Engineer's review and approval of the shop
drawings. Failure to include any element of work required to complete the project
within the scheduled contract time shall not release the Contractor from his
obligation to complete the work in accordance with the contract documents.

The Contractor shall update the construction schedule monthly to reflect the progress of
the work. The updated schedules shall be submitted to the Engineer for approval.
Monthly partial payments will be dependent upon submission of an updated
construction schedule satisfactory to the Engineer.



If the actual progress of the work falls behind the Contractor's approved construction
schedule, the Owner may elect to deduct the value of work scheduled but not
completed from progress payments due. The value of the work will be determined
from the Contractor's approved schedule of values. These deductions will continue
until the Contractor has taken steps to bring the progress of the project back in line
with the approved construction schedule.

3.0 PROGRESS REPORTING

Monthly progress meetings shall be held on dates mutually agreed to by the Engineer and
the Contractor. These meetings may be held at the project site or the Engineer's office
as determined by the Engineer. Items to be discussed at this meeting include progress
of the work, upcoming work items, status of submittals, monthly pay estimates, etc.

USE OF PREMISES

Construction equipment and temporary storage of materials shall be restricted to the site as directed by
the Owner.

--oOo--



SUBMITTALS

1.0 PRIOR TO BEGINNING WORK

Submit the following items with the signed agreement form as a prerequisite to starting
the work.  Prepare the number of copies which the Contractor requires for
distribution plus three (3) copies to be distributed by the Engineer. For structural shop
drawings and calculations, provide one (1) extra copy for distribution by the Engineer.
The location of information concerning each submittal is referenced. Failure to make
any required submittal in acceptable form within the time frame specified may be
grounds for withholding payment.

a. Performance Bond. Bidding Documents, Contract Forms, General and Supplementary
Conditions.

b. Labor and Material Payment Bond. Bidding Documents, Contract Forms, General and
Supplementary Conditions.

c. Certificate of Insurance. General and Supplementary Conditions.

d. List of Subcontractors. General and Supplementary Conditions.

e. Schedule of Values. General Conditions and as specified in the section on Schedule of
Values.

f. Material and Equipment List. Supplementary Conditions and specification sections.

g. Construction Schedule. General Conditions and as specified in the section on Construction
Schedule.

2.0 DURING CONSTRUCTION

During the progress of the work make the following submittals in a timely manner to prevent any delay in
the work.

a. Work Schedules. Submit progress schedules monthly as an evidence that the project will
be ready for occupancy by the date of substantial completion. Four (4) copies are required.

b. Shop Drawings, Product Data, and Samples. Submit, in accordance with the section on
Shop Drawings, Product Data and Samples included in Division 1, General Requirements.

c. Mill Certificates. Submit mill certificates on the following items as required by the
specification sections.

(1) Reinforcing Steel: Division 3 - Concrete



e. Application for Payment. Submit applications for partial payment as specified in the
General and Supplementary Conditions and within the time specified in the agreement.

f. Change Order Proposal. A proposal for change order may be submitted to the Engineer
whenever a need arises. The request must be in writing and must include sufficient
information to assess the need for a change in the work, the contract time, or the contract
sum.

3.0 PROJECT CLOSEOUT

With a written notice of completion submit the following items in the proper form as a
condition of final acceptance of the work:

a. Project Record Documents. Submit in accordance with the section on Project Record
Documents included in Division 1, General Requirements.

b. Guarantees, Warranties and Bonds. As required in the General and Supplementary
Conditions and listed in various sections of the specifications.

--oOo—



SHOP DRAWINGS, PRODUCT DATA, AND SAMPLES

1.0 GENERAL

a. Submit shop drawings, product data, and samples required by specification sections.

b. Shop drawings, product data, and samples are not considered a part of contract
documents.

c. Schedule submissions at least 15 days before reviewed submittals will be needed.

2.0 CONTRACTOR RESPONSIBILITIES

a. Review shop drawings, product data and samples prior to submission. Verify:

(1) Field measurements
(2) Field construction criteria
(3) Catalog numbers and other data
(4) Conformance with submission requirements

b. Coordinate each submittal with contract documents and work schedules to prevent any
delay in the work.

c. Contractor's responsibility for errors and omissions is not relieved by the Engineer's review
of submittals.

d. At time of submission, and in writing, notify the Engineer of submittal deviations from
contract documents. Contractor's responsibility for deviations from contract documents is
not relieved by the Engineer's review of submittals unless the Engineer gives written
acceptance of specific deviations.

e. Begin no work related to submittals until return of submittals with the Engineer's stamp
and initials or signature indicating review.

f. Distribute copies after the Engineer's review.

3.0 ENGINEER'S DUTIES

a. Review submittals with reasonable promptness to prevent any delay in the work. Review
for conformance with:

(1) Design concept of project



(2) Contract documents

b. Review of a separate item does not constitute review of an assembly in which the item
functions.

c. Return to Contractor those submittals, which do not meet the requirements and require
correction and resubmission.

d. Affix stamp and initials or signature certifying review of submittal.

e. Return reviewed submittals to Contractor for distribution.

4.0 PREPARATION REQUIREMENTS

4.1 SHOP DRAWINGS

a. Preparation by a qualified detailer is required.

b. For Mechanical and Electrical work, use the same sheet size as contract drawings.

c. Where necessary for clarity, identify details by reference to sheet and detail numbers on
contract drawings.

d. Include on the drawing all information required for submission or submit transmittal letter
containing required information.

e. Prepare the number of copies, which the Contractor requires for distribution, plus three (3)
copies to be distributed by the Engineer. For electrical and structural shop drawings,
provide one (1) extra copy for distribution by the Engineer.

4.2 PRODUCT DATA

a. Modify the manufacturer's standard schematic drawings to delete or supplement
information as applicable.

b. For manufacturer's catalog sheets, brochures, diagrams, schedules, performance charts,
illustrations, and other descriptive data:

(1) Clearly mark each copy to identify pertinent materials, products, or models.

(2) Show dimensions and clearances required.

(3) Show performance characteristics and capacities.

(4) Show wiring diagram and controls.







  
 
 
   
 
  Office: 979.764.3900 
  Fax: 979.764.3910 

 911 Southwest Parkway E  •  College Station, Texas 77840 
  schultzeng.com 

November 11, 2024 
 
Brazos County Municipal Utility District No. 1  
Board of Directors  
c/o Allen Boone Humphries Robinson, LLP  
3200 Southwest Freeway, Suite 2600  
Houston, TX 77027  
 
 
Re:  SUBSTANTIAL COMPLETION LETTER   
 Construction of Water, Sewer, Drainage and Paving Improvements for Southern Pointe Section 105 

for Brazos County Municipal Utility District No. 1  
 PD Job No. 41669-23 
 
 
Dear Directors:  
 
Please let this letter confirm that the construction of the above-referenced facilities to serve 
Southern Pointe Subdivision, Section 105 was Substantially Complete on November 8, 2024. 
 
I certify that, to the best of my knowledge and based on our periodic field observations, the 
above captioned project was constructed within acceptable construction tolerances and in 
substantial accordance with the plans and specifications, including all change orders.  
 
 
Sincerely, 
 
 
 
Richard (Ricky) Flores 
SCHULTZ ENGINEERING, LLC 
Senior Civil Engineer 
 
 
 



12) Texas Sales and Use Tax Exemption Certification.docx 1 of 1 September 2023

TEXAS SALES AND USE TAX EXEMPTION CERTIFICATION

Name of purchaser, firm, or agency

Address (Street & number, P.O. box or route number) Phone (Area code and number)

City, state, ZIP code

I, the purchaser named above, claim an exemption from payment of sales and use taxes for the purchase of taxable items
described below or on the attached order or invoice form:

Seller:

Street address: City, state, ZIP code:

Description of items to be purchased or on the attached order or invoice:

Purchaser claims this exemption for the following reason:

Texas Tax Code, Section 151.311

I understand that I will be liable for payment of sales or use taxes which may become due for failure to comply with the
provisions of the Tax Code: Limited Sales, Excise, and Use Tax Act; Municipal Sales and Use Tax Act; Sales and Use
Taxes for Special Purpose Taxing Authorities; County Sales and Use Tax Act; County Health Services Sales and Use
Tax; The Texas Health and Safety Code; Special Provisions Relating to Hospital Districts, Emergency Services Districts,
and Emergency Services Districts in counties with a population of 125,000 or less.

I understand that it is a criminal offense to give an exemption certificate to the seller for taxable items that I know, at the
time of purchase, will be used in a manner other than that expressed in this certificate and, depending on the amount of
tax evaded, the offense may range from a Class C misdemeanor to a felony of the second degree.

Purchaser
Sign
here

Title Date

NOTE:  This certificate cannot be issued for the purchase, lease,
or rental of a motor vehicle.

THIS CERTIFICATE DOES NOT REQUIRE A
NUMBER TO BE VALID.











































  
 
 
   
 
  Office: 979.764.3900 
  Fax: 979.764.3910 

 911 Southwest Parkway E  •  College Station, Texas 77840 
  schultzeng.com 

November 11, 2024 
 
Brazos County Municipal Utility District No. 1  
Board of Directors  
c/o Allen Boone Humphries Robinson, LLP  
3200 Southwest Freeway, Suite 2600  
Houston, TX 77027  
 
 
Re:  SUBSTANTIAL COMPLETION LETTER   
 Water, Sewer, Drainage and Paving Improvements to serve Southern Pointe Section 109 for Brazos 

County Municipal Utility District No. 1  
 PD Job No. 41669-25 
 
 
Dear Directors:  
 
Please let this letter confirm that the construction of the above-referenced facilities to serve 
Southern Pointe Subdivision, Section 109 was Substantially Complete on November 8, 2024. 
 
I certify that, to the best of my knowledge and based on our periodic field observations, the 
above captioned project was constructed within acceptable construction tolerances and in 
substantial accordance with the plans and specifications, including all change orders.  
 
 
Sincerely, 
 
 
 
Richard (Ricky) Flores 
SCHULTZ ENGINEERING, LLC 
Senior Civil Engineer 
 
 
 











































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval requested for tax refund application for Amanda Holland in the amount of $104.98 
pursuant to Tax Code Section 33.011. 

TO: Commissioners Court

DATE: 04/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

To_be_Approved-_Amanda_Holland.pdf Holland Cover Memo









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Overpayment
• a.  Brutus Enterprises, LLC - $1,662.60

TO: Commissioners Court

DATE: 04/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Overpayments or Erroneous Payments (Tax Code Section 31.11)
If a taxpayer applies for a refund, the collector must determine whether the payment was 
erroneous or excessive. If the collector determines the payment was erroneous or 
excessive and the auditor agrees, the collector refunds the payment from available current 
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
Certain refunds require approval from the taxing unit’s governing body. If a collector 
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from 
the taxing unit’s governing body. If a collector collects taxes for more than one taxing unit, 
refunds exceeding $2,500 must receive approval from the taxing unit’s governing body.

As general practice the County Auditor has chosen to present all tax refunds to the 
Commissioner's Court , even those that do not require approval from the Court.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refunds_04_01_2025_(002).pdf Tax Refund Applications Backup Material











DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: • FY 24/25 Budget Amendments 25.01 - 25.05

TO: Commissioners Court

FROM: Nina Payne

DATE: 04/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

25_Coversheet.pdf FY 25 Coversheet 25.01 - 25.05 Cover Memo

25.01_-_25.05.pdf FY 25 Budget Amendments 25.01 - 25.05 Budget Amendment























































































































































































































DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: • Approval for Personnel Change of Status

TO: Commissioners Court

DATE: 04/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_04-
08-25.pdf

Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Approval of Payment of Claims:
• a.  8208924 - 8209054
• b.  9203924 - 9204017

TO: Commissioners Court

DATE: 02/18/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_04.08.25.pdf Payment of Claims Backup Material





Bill List Commissioners Court
Time run: 4/4/2025 11:04:10 AM

Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash 
Advance \- Subledger Total-No Value-
No Value-No Value

Employee Angel**************** ADV000303062289 400.00

Eliza****************r TRVL000305115370 (386.26)

Garre**************** ADV000304622686 453.94

Paul **************** ADV000304622690 453.94

Victo**************** ADV000304323920 400.00

01000-00000000-26930000-00000-0000-000000 General Fund-No Value-Prepaid 
Contracts-No Value-No Value-No 
Value

97420 Alpha****************Inc 250002760 INV4740 1,308.15

01000-00000000-30009100-00000-0000-000000 General Fund-No Value-A/P Justice of
the Peace \- McCreary Veselka B-No 
Value-No Value-No Value

19432 McCre****************g & Allen 298341 131.70

298632 340.34

298633 102.60

298884 26.10

299126 192.90

301055 1,755.66

301056 2,884.25

301057 5,855.78

301058 1,578.79

01000-00000000-30024100-00000-0000-000000 General Fund-No Value-A/P DSHS \- 
Birth Fees-No Value-No Value-No 
Value

16569 Texas****************tate Health Services 2024830 170.19

01000-00000000-30078000-00000-0000-000000 General Fund-No Value-A/P Other-No 
Value-No Value-No Value

103107 Rabe,**************** 1203JC021125 4,830.64

01000-00000000-30340000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Brazos Center-No Value-No
Value-No Value

103187 Condi****************und 19503 500.00

103188 Monta****************fund 19436 150.00

103189 Day, **************** 19473 150.00

01000-00000000-30341000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Expo Center-No Value-No 
Value-No Value

103147 Jason**************** R16191 250.00

103148 TAMU ****************eering - Refund R20401 750.00

103149 The S****************fund R10595 250.00

103150 Whata****************und R1284 250.00

01000-00000000-37012000-00000-0000-000000 General Fund-No Value-Deferred 
Revenue Justice of the Peace 2-No 
Value-No Value-No Value

10468 Harri**************** 2576820 100.00

2577206 100.00

2577253 100.00

2577320 510.00

01000-11000100-61010000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Advertising \- Legal 
Notices-No Value-No Value-No Value

103185 Colum**************** 250002946 780022F8-0007 226.00

01000-11000100-61110000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

6313 Texas****************Counties 250001098 367246 275.00

97572 Every****************me Inc 250002892 EVET-032025-0502 80.00

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-
Postage & Shipping-No Value-No 
Value-No Value

7467 UPS 250001418 0000F6731X115 134.28

01000-11000500-61280000-00000-0000-000000 General Fund-Non\-Departmental-
Dues-No Value-No Value-No Value

97097 Gulf ****************Highway Coalition 250002989 2519 5,000.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11000500-72070000-00000-0000-000000 General Fund-Non\-Departmental-
Attorneys-No Value-No Value-No 
Value

92284 Germe**************** 250002942 870028 97.50

01000-11002000-73030000-00000-0000-000000 General Fund-Community Support-
Boys & Girls Club Of Brazos Valley-No
Value-No Value-No Value

9750 Boys ****************of the Brazos Valley 250002945 25March2025 15,000.00

01000-11002000-73520000-00000-0000-000000 General Fund-Community Support-
Health For All, Inc.-No Value-No 
Value-No Value

16120 Healt**************** 250002983 032025-25-035-Q2 7,500.00

01000-11002000-73530000-00000-0000-000000 General Fund-Community Support-
Easter Seals-No Value-No Value-No 
Value

97137 Easte****************er Houston Inc 250000451 042025-25-036-Q2 8,750.00

01000-11002000-73540000-00000-0000-000000 General Fund-Community Support-
MHMR Of Brazos Valley-No Value-No 
Value-No Value

9646 MHMR ****************zos Valley 250002341 032025-25-037 20,000.00

01000-11002000-73590000-00000-0000-000000 General Fund-Community Support-
911 Emergency System-No Value-No 
Value-No Value

5502 Brazo****************cy Communication District 250000293 2025-04 117,268.67

01000-11010000-61210000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Costs-No Value-No 
Value-No Value

801791 Frede**************** 44 6,724.00

91994 Words**************** 25004 3,254.38

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #1-No Value-
Adult Misdemeanor-No Value

102584 The M**************** 2402254 650.00

103086 Law O****************ibodeaux 2004400 2,050.00

801423 Davis**************** 2304669 650.00

95611 Law O****************helps, PC, The 2402218 650.00

01000-11010000-72201300-00000-1104-000000 General Fund-Court Support \- 
Criminal-Other Litigation Expenses \- 
CCL#1-No Value-Adult Misdemeanor-
No Value

103086 Law O****************ibodeaux 2004400 430.50

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #2-No Value-
Adult Misdemeanor-No Value

101451 Navar****************rney at Law 2402748 650.00

2403063 75.00

95611 Law O****************helps, PC, The 2400771 650.00

01000-11010000-72203000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-
Adult Felony-No Value

801423 Davis**************** Davis Unindicted 32625 1,000.00

95611 Law O****************helps, PC, The Garrett Unindicted 33125 304.00

96520 Thoma**************** Thomas Refused 4125 1,000.00

01000-11010000-72204000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
472nd-No Value-No Value-No Value

103014 Law O****************urner 24-001215 0.00

01000-11010000-72204000-00000-1100-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
472nd-No Value-Juvenile-No Value

102621 Law O****************Medina PLLC 26-J-24 32825 908.00

27-J-24 32825 907.00

378-J-22 32825 909.75

801423 Davis**************** 172-J-24 4125 800.00

222-J-24 32725 50.00

30-J-25 32725 100.00

95315 Law O****************Maltsberger 099-J-25 4225 150.00

96520 Thoma**************** 071-J-2025 4225 150.00

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 

100000 Law O****************Andreski, PC 2202943 1,000.00

102584 The M**************** 2200078 1,000.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
85th-No Value-Adult Felony-No Value

801423 Davis**************** 2404282 1,000.00

802239 Gimbe**************** 2402407 1,000.00

95611 Law O****************helps, PC, The 2301042 525.00

2301085 2,312.50

2301086 2,000.00

2403761 675.00

2404379 650.00

2501241 1,000.00

96520 Thoma**************** Thomas Refused 4125 0.00

01000-11010000-72205000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
85th-No Value-Adult Misdemeanor-No 
Value

801423 Davis**************** 2403447 738.00

2403885 737.00

802239 Gimbe**************** 2400673 650.00

95611 Law O****************helps, PC, The 2102782 185.00

2400249 186.00

2403082 187.00

2500803 192.00

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Felony-No 
Value

102455 Law O****************mit 2403152 1,000.00

800568 Lewis****************y 2402076 1,000.00

800687 Shime**************** 2404338 1,750.00

801423 Davis**************** 2202540 501.00

2205104 1,000.00

2403991 499.00

802205 Cune,**************** 2202473 1,000.00

802239 Gimbe**************** 2300621 1,750.00

95315 Law O****************Maltsberger 2001082* 612.00

2002978 750.00

2203867 300.00

2400367* 630.00

2400368* 616.00

2400369* 615.00

2400370* 614.00

95611 Law O****************helps, PC, The 2303491 310.00

2303492 306.00

2303493 305.00

96520 Thoma**************** 2202769 75.00

2500098 1,000.00

01000-11010000-72206000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Misdemeanor-
No Value

102455 Law O****************mit 2402213 650.00

801423 Davis**************** 2003948 294.00

2403719 291.00

2403990 290.00

802205 Cune,**************** 2102476 650.00

95315 Law O****************Maltsberger 2000114* 137.50

01000-11010000-72206000-01000-1102-000000 General Fund-Court Support \- 95315 Law O****************Maltsberger 2001081* 613.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Criminal-Court Appointed Attorneys \- 
272nd-General Fund-Adult Felony-No 
Value

01000-11010000-72206300-00000-1102-000000 General Fund-Court Support \- 
Criminal-Other Litigation Expenses \- 
272nd-No Value-Adult Felony-No 
Value

802205 Cune,**************** 2202473 7.00

01000-11010000-72206300-00000-1104-000000 General Fund-Court Support \- 
Criminal-Other Litigation Expenses \- 
272nd-No Value-Adult Misdemeanor-
No Value

802205 Cune,**************** 2102476 4.00

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Felony-No Value

801423 Davis**************** 2304212* 1,000.00

2403807 2,000.00

95315 Law O****************Maltsberger 2404408 1,000.00

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Misdemeanor-
No Value

801423 Davis**************** 2402937 650.00

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Appointed Interpreter-
No Value-No Value-No Value

96664 Ag Tr****************terpretation Services Llc 431 350.00

01000-11010000-72660000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Psychiatric Services-No 
Value-No Value-No Value

92512 Sam H****************versity 21317 600.00

21318 550.00

96087 Rocke****************PhD PLLC 140023923 1,353.00

140023924 1,125.00

01000-11020000-61020000-00000-0000-000000 General Fund-Court Support \- Civil-
Autopsy-No Value-No Value-No Value

21052 Travi**************** 3300009408 12,061.00

3300009417 7,782.00

3300009419 3,891.00

3300009425 11,673.00

01000-11020000-71040000-00000-0000-000000 General Fund-Court Support \- Civil-
Contract Placement \- Secure-No 
Value-No Value-No Value

91765 Camer**************** March2025 6,975.00

01000-11020000-72209000-00000-0000-000000 General Fund-Court Support \- Civil-
Court Appointed Interpreter-No Value-
No Value-No Value

91501 Sign ****************eting Services LLC 2025-0100 650.00

01000-11022720-72110000-00000-1001-000000 General Fund-Court Support \- Child 
Protective Svc \- 272nd-Attorney Fees-
No Value-Custodial Parents-No Value

100912 Palmo****************ugh & Russ LLP 24001234 33125 645 0.00

01000-11022720-72110000-00000-1005-000000 General Fund-Court Support \- Child 
Protective Svc \- 272nd-Attorney Fees-
No Value-Children-No Value

100912 Palmo****************ugh & Russ LLP 24001234 33125 645 645.00

95315 Law O****************Maltsberger 22001813 33025 270 270.00

01000-11023610-72110000-00000-1005-000000 General Fund-Court Support \- Child 
Protective Svc \- 361st-Attorney Fees-
No Value-Children-No Value

100912 Palmo****************ugh & Russ LLP 23001264 32825 200 200.00

23003312 33125 0.00

01000-11024720-72110000-00000-1001-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Custodial Parents-No Value

100912 Palmo****************ugh & Russ LLP 24000427 33125 350 350.00

24000968 33125 95 95.00

24001955 33125 170 170.00

101623 Buck **************** 24003652 33125 260 260.00

24003652 33125 950 950.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11024720-72110000-00000-1001-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Custodial Parents-No Value

101623 Buck **************** 25000269 33125 390 390.00

01000-11024720-72110000-00000-1002-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Non Custodial Parents-No 
Value

101623 Buck **************** 24003551 33125 680 680.00

01000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Children-No Value

100912 Palmo****************ugh & Russ LLP 23003312 33125 850.00

01000-11040000-72204000-00000-0000-000000 General Fund-Court Support \- Child 
Support Enforcement-Court Appointed
Attorneys \- 472nd-No Value-No 
Value-No Value

103014 Law O****************urner 24-001215 1,170.00

01000-11050000-72192000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Guardian Ad \- LITEM-
No Value-No Value-No Value

100065 Mir C**************** 915-G 32725 Mir Care 
Consultants

2,850.00

01000-11050000-72194000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Guardians -No Value-No
Value-No Value

100065 Mir C**************** 250000215 04012025 12,500.00

01000-11050000-72660000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Psychiatric Services-No 
Value-No Value-No Value

100065 Mir C**************** 915-G 32725 Mir Care 
Consultants

0.00

01000-11050000-72660000-01000-0000-000000 General Fund-Court Support \- 
Guardianship-Psychiatric Services-
General Fund-No Value-No Value

96087 Rocke****************PhD PLLC 303-G 1,000.00

01000-11100000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Shop 
Supplies-No Value-No Value-No Value

3354 O'Rei**************** 250000006 2016-319239 125.91

2016-319530 35.98

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Vehicle 
Maintenance-No Value-No Value-No 
Value

102326 BDS T**************** LP 250000066 60181 95.00

3354 O'Rei**************** 250002055 2016-318649 (19.11)

250002926 2016-319167 92.50

2016-319172 169.99

2016-319594 120.26

2016-320945 58.61

2016-321000 218.42

2016-321001 65.63

2016-321082 119.99

2016-321133 (52.41)

2016-321329 12.21

2016-321371 459.41

2016-321440 129.99

2016-321465 204.36

2016-321477 190.80

802094 Rodri****************ment & Auto Repair Inc 250002834 38427 2,167.35

96665 Colle****************Lincoln LLC 250002595 418125 296.83

418274 152.58

01000-11200200-61500000-00000-0000-000000 General Fund-Collections \- 1229 Alpha**************** 250002657 68909 180.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Printing-No Value-No 
Value-No Value

01000-11200200-61750000-00000-0000-000000 General Fund-Collections \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250000132 287310378000x03082025 43.28

01000-11200200-65540000-00000-0000-000000 General Fund-Collections \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 35.00

01000-11210020-60600000-00000-0000-000000 General Fund-Elections Administrator-
Office Supplies-No Value-No Value-No
Value

11714 Hart **************** 250002134 Inv002343 3,099.09

94806 Perry 250002948 IN-1576471 324.01

01000-11210020-61500000-00000-0000-000000 General Fund-Elections Administrator-
Printing-No Value-No Value-No Value

11714 Hart **************** 250002134 Inv002343 4,100.00

01000-11210020-65320000-00000-0000-000000 General Fund-Elections Administrator-
Equipment Maintenance-No Value-No 
Value-No Value

11714 Hart **************** 250002444 INV002461 1,100.00

01000-11210020-71020000-00000-0000-000000 General Fund-Elections Administrator-
Computer Contracts-No Value-No 
Value-No Value

11714 Hart **************** 250002307 INV002364 11,533.50

01000-12000100-61500000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Printing-No Value-No 
Value-No Value

96925 Integ 250002552 31858 344.00

01000-12500100-65540000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-13000100-71025000-00000-0000-000000 General Fund-Tax Assessor \- 
Collector \- Administration-Contract 
Services-No Value-No Value-No Value

102263 Catal**************** 250000220 INV308347315 1,980.00

01000-14000006-65440000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Network Maintenance-
No Value-No Value-No Value

97596 Amazo**************** 250002759 14D4-RX7R-KYJT 80.85

01000-14000006-71020000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Computer Contracts-No
Value-No Value-No Value

97420 Alpha****************Inc 250002760 INV4740 1,308.15

01000-14000006-71025000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Contract Services-No 
Value-No Value-No Value

95306 Texas****************ty System Inc 250000247 25-03670 154.10

01000-14000100-65540000-00000-0000-000000 General Fund-Information Technology 
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-15000100-60080000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

91345 CC Cr**************** 250002878 N802690 690.00

01000-15000100-60350000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Food and Food 
Supplements-No Value-No Value-No 
Value

16490 Wal-M****************c 250002457 TR# 02055 612.85

01000-15000100-60500000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 

93424 ULINE**************** 250002809 190465331 563.67



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Value

01000-15000100-61110000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

6313 Texas****************Counties 250002982 370563 275.00

Employee Jenni**************** TRVL000305753507 845.00

Jonat**************** TRVL000304672241 1,575.00

TRVL000305932010 280.00

Paula**************** TRVL000304655298 280.00

01000-15000100-61280000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Dues-No Value-No 
Value-No Value

8517 Brazo****************esource Association Inc 250000430 81599 20.00

81658 40.00

01000-15000100-61295000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Employment 
Investigations-No Value-No Value-No 
Value

102239 Imper****************n Group Inc 250001526 272283 495.00

01000-15000100-61520000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Recruiting-No Value-No
Value-No Value

1229 Alpha**************** 250002686 68927 1,982.80

250002824 69034 138.30

01000-15000100-65540000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-16000100-61110000-00000-0000-000000 General Fund-County Auditor \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

6313 Texas****************Counties 250002393 368141 475.00

368144 375.00

368147 375.00

370150 475.00

01000-16000100-65540000-00000-0000-000000 General Fund-County Auditor \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 50.00

01000-17000006-71025000-00000-0000-000000 General Fund-Facility Services \- Non 
Capital-Contract Services-No Value-
No Value-No Value

101554 Dudle****************C 250000277 INV-5989 3,473.64

91287 Hunto**************** 250002183 JC93800 45,266.10

01000-17000006-71206000-00000-0000-000000 General Fund-Facility Services \- Non 
Capital-Maintenance-No Value-No 
Value-No Value

96753 Norma****************ervices LLC 250000935 Pay App #7 41,733.60

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

11869 Lowes**************** 250001528 988095 554.94

997192 115.77

21638 Home **************** 250001527 856844683 355.68

250002854 856844691 1,994.40

01000-17000100-61501000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Radio Service-No 
Value-No Value-No Value

800912 Skyli****************s 250000043 47982 412.50

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-
No Value-No Value-No Value

11807 Grain**************** 250000183 9455737875 193.33

11869 Lowes**************** 250000143 983820 71.16

250002220 973122 37.19

983341 68.61

988756 41.76

992354 95.38

999248 74.83



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-
No Value-No Value-No Value

21638 Home **************** 250002604 856928114 36.85

857728943 269.00

288 Griff****************ardware 250002985 210139 449.50

97596 Amazo**************** 250002891 1YXY-GD6D-9Y7X 76.97

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air 
Conditioning/Heating Maintenance-No 
Value-No Value-No Value

15561 Capit****************ce of Austin Inc 250000158 01858504 391.58

7141 Baker****************mpany LLC 250001767 FS05108 185.14

FS07881 110.70

FS09226 187.60

97204 Frank****************rs & Pumps LLC 250002970 10797 698.94

10798 601.52

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building 
Repair-No Value-No Value-No Value

95001 Sherw****************nc 250000084 6173-6 213.29

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 
Maintenance-No Value-No Value-No 
Value

262 Deale****************pply 250002603 S101541172.001 180.00

94838 City ****************Company 250000159 BCS087857 29.45

01000-17000100-65055000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Surveillance & Security 
Maintenance-No Value-No Value-No 
Value

97596 Amazo**************** 250002967 1PFV-D7RP-37PC 184.00

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing Maintenance-
No Value-No Value-No Value

103144 Carso****************n Ltd 250002876 S5238574.001 567.97

11807 Grain**************** 250000151 9454578957 292.13

11869 Lowes**************** 250000112 982594 53.88

494 Valle****************upply Co Inc 250001722 410604 309.01

93501 Marks**************** 250002908 INV002208736 8,578.00

01000-17000100-65058000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Appliance 
Maintenance-No Value-No Value-No 
Value

328 Kesco**************** 250001847 S005563 143.49

S005618 121.00

01000-17000100-65510000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Pest Control-No Value-
No Value-No Value

96836 Allst**************** 250002976 032025 1,255.00

01000-17000100-65540000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-17000100-71206000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Maintenance-No Value-
No Value-No Value

3731 Kone **************** 250000286 871651260 2,395.42

01000-17000100-71206200-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpet Cleaning-No 
Value-No Value-No Value

102347 Ambas****************LC 250001828 106224 900.00

106225 465.00

01000-17000100-71206400-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Fire Safety Services-No
Value-No Value-No Value

101050 Briga****************s LLC 250002540 SI-09353 267.00

SI-09354 267.00

SI-09355 267.00

SI-09356 776.00

SI-09357 284.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-17000100-71206400-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Fire Safety Services-No
Value-No Value-No Value

101050 Briga****************s LLC 250002540 SI-09358 267.00

SI-09359 417.00

SI-09389 267.00

250002990 SI-09357. 140.00

97174 Herma**************** Solutions LLC 250000039 2077 340.00

2078 340.00

2079 340.00

2080 340.00

2081 340.00

2095 340.00

2096 340.00

01000-17000100-71206600-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Grease Trap Services-
No Value-No Value-No Value

100953 Liqui****************Solutions of Texas LLC 250000035 SVC2672080 1,059.00

01000-17000100-71512000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000036 2960126399 14.28

2960126411 103.42

2960126413 10.96

2960126417 9.67

01000-17000100-71701000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Solid Waste \- Hauling-
No Value-No Value-No Value

95577 Brazo****************aste Management Agency Inc 250000145 24685. 55.98

01000-17000200-65056000-00000-0000-000000 General Fund-Landscaping-Plumbing 
Maintenance-No Value-No Value-No 
Value

92844 Ewing****************ucts Inc 250000041 25390462 194.51

95228 SiteO****************ply Holding 250000875 151156443-001 475.81

01000-17000200-65320000-00000-0000-000000 General Fund-Landscaping-Equipment
Maintenance-No Value-No Value-No 
Value

93681 Ikes ****************C 250000037 593620 117.19

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No 
Value

95228 SiteO****************ply Holding 250000919 151014706-001 522.07

01000-17000200-71080000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No 
Value

103000 Landm****************oup 250001456 15556 8,410.00

01000-17000200-71512000-00000-0000-000000 General Fund-Landscaping-Rental \- 
Uniforms-No Value-No Value-No 
Value

19837 Unifi**************** 250000036 2960126411 2.86

01000-18000100-60600000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250002933 373796 91.11

01000-18000100-61110000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

97572 Every****************me Inc 250003042 EVET-042025-0677 50.00

01000-18000100-61620000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

16290 Lexis**************** 250000100 3095697678 534.00

3745 Texas****************ty Attorneys Association 250002919 65177 133.00

01000-18000100-65540000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 

95591 Texas****************ons Inc 250001007 INV956605 20.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Value

01000-19000100-61110000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

95956 Diner**************** 250003021 100 300.00

01000-19000100-61210000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Court Costs-No Value-
No Value-No Value

801791 Frede**************** 250003022 041 100.00

01000-19000100-61280000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Dues-No Value-No 
Value-No Value

95956 Diner**************** 250002937 24069645 200.00

01000-19000100-61620000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

16290 Lexis**************** 250001474 3095696645 1,974.00

3187 West ****************ration 250002255 851791235 541.46

851791236 5.63

01000-19000100-61970000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Witness 
Reimbursement-No Value-No Value-
No Value

95956 Diner**************** 250002936 QHGQUM 706.36

250002941 CWL38B 336.36

96870 Best ****************BCS 250000529 246418 243.08

01000-19000100-65540000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 85.00

01000-20000100-61110000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

6313 Texas****************Counties 369499 250.00

01000-20000100-65540000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 50.00

01000-21000100-61110000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

6313 Texas****************Counties 250002680 369261 250.00

250002918 370399 250.00

01000-21000100-65540000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 180.00

01000-22000100-61931000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Visiting Judges \- 
Expenses-No Value-No Value-No 
Value

103190 Towsl****************L 021325 Visiting Judge 
Mileage

34.84

01000-22000100-65540000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 20.00

01000-22200100-61801000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Travel-No Value-No 
Value-No Value

Employee David**************** TRVL000304621873 808.80

01000-22200100-65540000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 12.00

01000-22300100-65540000-00000-0000-000000 General Fund-472nd District Court \- 
Administration-Copier/Printer/Fax 

95591 Texas****************ons Inc 250001007 INV956605 7.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Maintenance-No Value-No Value-No 
Value

01000-22600100-60200000-00000-0000-000000 General Fund-Misdemeanor Associate
Court \- Administration-Counseling 
Supplies-No Value-No Value-No Value

102947 Corre****************ng Inc 250002611 58270 215.34

01000-22600100-65540000-00000-0000-000000 General Fund-Misdemeanor Associate
Court \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV956605 130.00

01000-22700100-61801000-00000-0000-000000 General Fund-County Specialty Court 
Program-Travel-No Value-No Value-
No Value

Employee Amy M**************** TRVL000304654895 147.00

Eliza****************r TRVL000305115370 725.33

Steph**************** TRVL000305129786 713.78

01000-22800100-65540000-00000-0000-000000 General Fund-Family Associate Court 
– Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-23000100-61801000-00000-0000-000000 General Fund-County Court at Law #1 
\- Administration-Travel-No Value-No 
Value-No Value

Employee Rebec**************** TRVL000303061693 515.14

01000-23100100-61280000-00000-0000-000000 General Fund-County Court at Law #2 
\- Administration-Dues-No Value-No 
Value-No Value

19936 Texas**************** Court Administration 06452 75.00

06459 75.00

01000-23100100-61500000-00000-0000-000000 General Fund-County Court at Law #2 
\- Administration-Printing-No Value-No
Value-No Value

1229 Alpha**************** 250002844 69030 470.00

01000-23100100-65540000-00000-0000-000000 General Fund-County Court at Law #2 
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 12.00

01000-24101100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 1 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV956605 15.00

01000-24101100-71119000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 1 \- Administration-Janitorial 
Services-No Value-No Value-No Value

102840 Cryst****************g LLC 250001106 5172 145.00

01000-24201100-60600000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-Office 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250002881 373702 37.50

01000-24201100-61500000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-Printing-
No Value-No Value-No Value

1229 Alpha**************** 250002882 68949 180.00

01000-24201100-61750000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-
Telephone/Data \- Cellular-No Value-
No Value-No Value

11846 AT&T **************** 250001342 287310453896X03082025 43.28

287310453896X03082025B 43.28

01000-24201100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV956605 15.00

01000-24301100-61500000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-Printing-

1229 Alpha**************** 250002713 68936 54.75



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

No Value-No Value-No Value

01000-24301100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV956605 45.00

01000-24301100-71119000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-Janitorial 
Services-No Value-No Value-No Value

102840 Cryst****************g LLC 250001106 5022 268.25

5173 203.50

01000-24401100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 4 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV956605 45.00

01000-26001000-65540000-00000-0000-000000 General Fund-Community Supervision
\- Support-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 120.30

01000-28000100-60080000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

93357 Galls**************** 250001927 030776050 21.88

250001938 030873509 227.88

250002714 030873540 195.03

01000-28000100-60400000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Investigation Supplies-
No Value-No Value-No Value

97596 Amazo**************** 250002785 1WPJ-WLYV-7RX9 95.30

01000-28000100-60500000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

92439 Anima**************** & Services 250000947 132876 689.55

01000-28000100-60600000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250002869 8093CM (15.34)

01000-28000100-61110000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

101662 FBI -**************** 250000313 200121948 795.00

200121961 795.00

96628 Texas**************** Officers Association 250002910 30005751 1,800.00

97572 Every****************me Inc 250002818 EVET-2505-00008 400.00

Employee Cody **************** TRVL000304672036 65.00

01000-28000100-61520000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Recruiting-No Value-No
Value-No Value

101660 Infor**************** Services LLC 250001478 25-0127 3,425.60

01000-28000100-61801000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Carro**************** TRVL000305932006 215.63

Paul **************** TRVL000304990319 69.00

01000-28000100-65540000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 12.00

01000-28000100-65950000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Vehicle Maintenance-
No Value-No Value-No Value

96591 Texas****************otor Vehicles 250002993 253964 7.50

01000-28000100-71020000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Computer Contracts-No
Value-No Value-No Value

92226 IBM C**************** 250002330 4586536 242.73

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 96384 Best ****************p 250002811 27247 9,804.97



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Food and Food 
Supplements-No Value-No Value-No 
Value

01000-28002000-60440000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

94806 Perry 250002932 IN-1576320 1,052.23

01000-28002000-61110000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

95956 Diner**************** 250002886 679360 75.00

679572 75.00

679674 75.00

97572 Every****************me Inc 250002818 EVET-2505-00008 80.00

01000-28002000-65540000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 15.00

01000-28002000-72157000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Counseling Services-
No Value-No Value-No Value

801917 Luepn**************** 250002975 Ruiz 3-27-25 400.00

01000-28002006-65052000-00000-0000-000000 General Fund-Sheriff Office \- Jail \- 
Non Capital-Carpentry & Building 
Repair-No Value-No Value-No Value

96328 REC I**************** 250001114 Pay App #5 122,123.32

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-
Inmate \- Health Care-No Value-No 
Value-No Value

93814 Henry**************** 250000268 38989481 2,963.26

01000-28003000-71025000-00000-0000-000000 General Fund-Jail Medical Services-
Contract Services-No Value-No Value-
No Value

96352 Biome****************tions LLC 250001550 329626 184.00

01000-28003000-72270000-00000-0000-000000 General Fund-Jail Medical Services-
Dental Services-No Value-No Value-
No Value

92883 Dentr**************** PC Inc 250003005 BZTX019516 2,350.00

01000-28007000-61802000-00000-0000-000000 General Fund-Inauguration-
Inauguration Travel-No Value-No 
Value-No Value

100580 Buckl****************e 2025-3 365.00

100583 Bouse**************** 2025-2 365.00

102133 Arnol**************** 2025-1 365.00

103078 Price**************** 2025-4 365.00

Employee Antho**************** TRVL000305931854 365.00

Austi**************** TRVL000305932082+1 365.00

Calde**************** TRVL000305931892 365.00

Chris**************** TRVL000305932064 365.00

Clare****************I TRVL000305932088 365.00

De El**************** TRVL000306317126 365.00

Dillo****************dson TRVL000305932058 365.00

Edwar**************** TRVL000305932106+1 365.00

Emile**************** TRVL000305932094+1 365.00

Guada****************o TRVL000305932046 365.00

James**************** TRVL000306191065 365.00

Jason**************** TRVL000305753718 365.00

TRVL000305753769+1 365.00

Joe P**************** TRVL000306321669 365.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-28007000-61802000-00000-0000-000000 General Fund-Inauguration-
Inauguration Travel-No Value-No 
Value-No Value

Employee Karl **************** TRVL000306349442 365.00

Kimbe**************** TRVL000294857291 365.00

Morga**************** TRVL000305932114 365.00

Myrtl**************** TRVL000305932036 365.00

Paul **************** TRVL000305932070 365.00

Peter**************** TRVL000305932121 365.00

Regin**************** TRVL000306191074 365.00

Ricke**************** TRVL000305932076+1 365.00

Ryan **************** TRVL000305932100 365.00

Samue**************** TRVL000306321657 365.00

TRVL000306349445 365.00

Victo**************** TRVL000305931871 365.00

01000-30101100-71119000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Janitorial Services-No 
Value-No Value-No Value

102840 Cryst****************g LLC 250001106 5172 145.00

01000-30201100-60320000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Firearms Readiness-No
Value-No Value-No Value

3486 GT Di**************** 250002959 INV1039949 2,268.85

01000-30201100-60600000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Office Supplies-No 
Value-No Value-No Value

3486 GT Di**************** 250002783 INV1039366 197.96

94806 Perry 250000471 IN-1576618 84.76

01000-30201100-65540000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 12.00

01000-30301100-60080000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Clothing/Uniforms-No 
Value-No Value-No Value

3486 GT Di**************** 250002495 UNIV0067971 138.33

250002496 UNIV0067970 414.99

01000-30301100-65540000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-30301100-71119000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Janitorial Services-No 
Value-No Value-No Value

102840 Cryst****************g LLC 250001106 5022 268.25

5173 203.50

01000-30401100-60080000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

3486 GT Di**************** 250002620 UNIV0067469 113.98

250002748 UNIV67466 163.98

01000-30401100-65540000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-31000100-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Food and 
Food Supplements-No Value-No 
Value-No Value

10026 C & J**************** 250002741 C&J 374.00

16490 Wal-M****************c 250002740 06208 33.61

9467 Jason**************** 250002879 250320003060002 159.75

01000-31000100-61240000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Drug 
Testing-No Value-No Value-No Value

92529 Charm**************** 250002925 0398383-IN 48.90

01000-31000100-65540000-00000-0000-000000 General Fund-Juvenile Services \- 95591 Texas****************ons Inc 250001007 INV956605 15.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration Probation-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

01000-31000100-71025000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Contract 
Services-No Value-No Value-No Value

96352 Biome****************tions LLC 250000004 329624 63.25

01000-31000100-72540000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Physician 
Services-No Value-No Value-No Value

91765 Camer**************** Feb2025Medical3 150.00

01000-31000100-72670000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-
Psychological Services-No Value-No 
Value-No Value

100474 Gutie****************., LPC, PC 250000021 14* 420.00

01000-31000220-60080000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Clothing/Uniforms-No 
Value-No Value-No Value

802008 Monog**************** 250002488 N089896 175.00

01000-31000220-60240000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Detention Supplies-No 
Value-No Value-No Value

4792 ICS J**************** 250002827 INV807532 239.76

250002960 INV807589 31.68

92529 Charm**************** 250002934 0398381-IN 440.10

96249 BSN S**************** 250002923 929347376 353.77

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Food and Food 
Supplements-No Value-No Value-No 
Value

101646 Gold **************** 250000029 3200230 6.25

101854 Hilan****************mpany LLC 250000018 0540331259091818 321.00

102244 Broth**************** 250001963 00073550 478.80

96917 Gordo****************nc 250002136 2002241319 (30.86)

9020853339 1,405.24

01000-31000220-61395000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Inmate \- Health Care-No 
Value-No Value-No Value

93814 Henry**************** 250002541 39333711 370.44

01000-35500100-61740000-00000-0000-000000 General Fund-Emergency 
Management \- Administration-
Telephone-No Value-No Value-No 
Value

97251 Texas**************** 250000393 091479 111.68

01000-35500100-65550000-00000-0000-000000 General Fund-Emergency 
Management \- Administration-Radio 
Maintenance-No Value-No Value-No 
Value

16692 Motor****************c 250002360 8282081684 255.74

01000-35500100-71506000-00000-0000-000000 General Fund-Emergency 
Management \- Administration-Rental 
\- Office Space-No Value-No Value-No
Value

19277 City **************** 250000439 13214/10037 6,025.82

01000-36000100-60315000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Event 
Supplies/Services-No Value-No Value-
No Value

1229 Alpha**************** 250002849 69044 1,401.08

01000-36000100-60440000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

100629 Compe****************c 250002739 INV47731 872.40

01000-36000100-61500000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Printing-No Value-No 
Value-No Value

1229 Alpha**************** 250002683 68941 135.00

01000-36000100-61801000-00000-0000-000000 General Fund-Exposition Center \- Employee Jaime**************** TRVL000304672189 17.85



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Travel-No Value-No 
Value-No Value

01000-36000100-65320000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Equipment 
Maintenance-No Value-No Value-No 
Value

11869 Lowes**************** 250000702 984510 114.08

97037 WRI O**************** 250002491 129784 111.66

01000-36000100-65400000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Grounds Maintenance-
No Value-No Value-No Value

11869 Lowes**************** 250000665 973476 139.70

01000-36000100-65540000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 20.00

01000-36000100-71701000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Solid Waste \- Hauling-
No Value-No Value-No Value

95577 Brazo****************aste Management Agency Inc 250001509 24727 1,112.10

01000-36500100-60360000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Furniture Expense-No 
Value-No Value-No Value

91290 Mity-**************** 250000866 00185359 32,932.40

01000-36500100-61880000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Utilities Expenditure-No
Value-No Value-No Value

60 Atmos**************** 250000635 3061319194 0325 2,014.21

01000-37000100-61801000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Travel-No 
Value-No Value-No Value

Employee Ashle**************** TRVL000305222839 1,268.80

Chadd****************ton TRVL000304622704 360.85

Emily**************** TRVL000304622736 101.36

Janic**************** TRVL000305931916 77.21

Rober**************** TRVL000305931829 281.33

01000-38000100-60350000-00000-0000-000000 General Fund-Child Protective 
Services \- Administration-Food and 
Food Supplements-No Value-No 
Value-No Value

103088 BCS T**************** 05072025 375.00

01000-38000100-61110000-00000-0000-000000 General Fund-Child Protective 
Services \- Administration-Conference 
& Seminar Fees-No Value-No Value-
No Value

97572 Every****************me Inc 250002521 EVET-2025-00007 250.00

01000-38000100-61320009-00000-0000-000000 General Fund-Child Protective 
Services \- Administration-Foster Care 
\- Rainbow Room-No Value-No Value-
No Value

102321 Walla**************** FY25-FD-AC 25.10

01000-50000100-61110000-00000-0000-000000 General Fund-County Records 
Management \- Administration-
Conference & Seminar Fees-No 
Value-No Value-No Value

103160 NAGAR**************** 250002674 5790 499.00

01000-50000100-65540000-00000-0000-000000 General Fund-County Records 
Management \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV956605 7.00

01000-56001000-61880000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Utilities Expenditure-No
Value-No Value-No Value

97206 Optim**************** 250000163 07707-108661-01-4-03312025 162.22

01000-56001000-65660000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 

11807 Grain**************** 250002847 9445840904 134.10



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Field Supplies-No Value-No Value-No 
Value

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Maintenance\-General-No Value-No 
Value-No Value

96237 Core **************** 250002525 W561665 3,668.00

W617234 13,121.60

W656042 11,004.00

W656048 11,004.00

W656050 11,004.00

W656052 7,336.00

01000-56001000-65690000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Bridge Maintenance-No
Value-No Value-No Value

101555 Goodw**************** 250001295 4223 1,800.00

250001297 4229 2,250.00

250001298 4230 2,250.00

250001299 4231 2,250.00

250001300 4236 4,500.00

250001301 4232 1,500.00

250001302 4233 2,250.00

250001303 4234 2,250.00

250001304 4235 2,250.00

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000135 2960126387 181.36

01000-56001000-80715000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Roads \- Capital-No 
Value-No Value-No Value

101555 Goodw**************** 250000934 4222 2,400.00

250001256 4224 1,500.00

250001569 4227 2,985.00

250001640 4228 10,570.00

250001641 4226 5,680.00

250001643 4225 29,950.00

250001736 4248 2,700.00

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-
No Value-No Value-No Value

102475 Hydra**************** 250001879 096263 367.84

11682 Napa **************** 250002122 379618 82.48

379631 34.14

380175 57.96

381062 32.99

381511 12.03

381865 3.00

382235 110.64

382259 362.48

382260 6.98

7002 Unite**************** 250000079 13846510 571.62

13849810 89.28

73 Musta**************** 250002765 PART6889596 302.34

PART6889597 29.12

PART6894261 1,040.95

90180 Perfo**************** 250002201 S0052385891 52.67

S0052386481 11.93



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-
No Value-No Value-No Value

90180 Perfo**************** 250002201 S0052387851 554.45

01000-56002000-65500000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Oil & Lubricants-No Value-
No Value-No Value

97230 Petro**************** 250002855 51855375 1,197.12

01000-56002000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Shop Supplies-No Value-
No Value-No Value

11682 Napa **************** 250002511 379930 11.32

380054 23.67

382026 56.20

91900 Linde**************** Inc 250000085 48847110 96.25

97311 Kimba**************** 250002939 103214060 225.06

01000-56002000-65850000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Tires-No Value-No Value-
No Value

102976 Travi**************** LLC 250001110 C-11660 387.65

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Vehicle Maintenance-No 
Value-No Value-No Value

11682 Napa **************** 250002334 380053 202.22

381407 321.98

96665 Colle****************Lincoln LLC 250000129 418343 77.82

250002823 418049 350.54

01000-56002000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250002596 2960126391 29.23

01000-56005000-61880000-00000-0000-000000 General Fund-Environmental 
Protection-Utilities Expenditure-No 
Value-No Value-No Value

4582 Wellb****************ity District 250000335 202-1420-00 0325 39.02

01000-56005000-71701000-00000-0000-000000 General Fund-Environmental 
Protection-Solid Waste \- Hauling-No 
Value-No Value-No Value

95577 Brazo****************aste Management Agency Inc 250000357 24685 2,356.50

11000-11002500-71020000-00000-0000-000000 Hotel Occupancy Tax Fund-Hotel 
Occupancy Tax-Computer Contracts-
No Value-No Value-No Value

97276 Saffi**************** 250003034 17389 1,740.00

11000-11002500-80211000-00000-0000-000000 Hotel Occupancy Tax Fund-Hotel 
Occupancy Tax-Computer \- Software-
No Value-No Value-No Value

96088 Unger****************ternational Inc 250002304 INV20855 52.50

250002310 INV20708 12,000.00

15000-52000100-61620000-00000-0000-000000 Law Library Fund-Law Library Fund \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

16290 Lexis**************** 250000551 3095697668 1,517.00

250000765 3095697670 751.00

30000-227100-60200000-00000-0000-000000 Brazos County Grant Fund-Specialty 
Court (Drug Court) Grant-Counseling 
Supplies-No Value-No Value-No Value

102947 Corre****************ng Inc 250002611 58270 1,350.00

30000-272300-61620000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Subscriptions & 
Publications-No Value-No Value-No 
Value

16290 Lexis**************** 250003000 3095693282 580.00

95956 Diner**************** 250003004 B16BA9B9-0014 881.10

30000-272300-65540000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 12.00

31000-63340510-80100000-00000-0000-000000 American Rescue Plan Act-Medical 102373 Broad**************** 250001082 2391500-18 52,861.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Examiner \- Non Grant Captal-
Buildings-No Value-No Value-No 
Value

43200-63432600-80715000-00000-0000-000000 2020 Certificates of Obligation-Road 
Reconstruction-Roads \- Capital-No 
Value-No Value-No Value

101555 Goodw**************** 240004101 4221 1,680.00

45000-00000000-30302000-00000-0000-000000 Capital Improvement Fund-No Value-
Contract Pay \- Retainages-No Value-
No Value-No Value

96328 REC I**************** 250001114 Pay App #5 (6,106.17)

96753 Norma****************ervices LLC 250000935 Pay App #7 (2,086.68)

45000-63140001-80286000-00000-0000-000000 Capital Improvement Fund-Information
Technology \- Capital-Equipment \- 
Other-No Value-No Value-No Value

101129 Flair**************** 250002166 95254 18,702.55

45000-63310001-80101000-00000-0000-000000 Capital Improvement Fund-Juvenile 
Services \- Capital-Building 
Improvements-No Value-No Value-No 
Value

101932 Allen**************** 250001436 46786 5,366.25

47026 8,755.00

50000-64005000-71112000-00000-0000-000000 Health and Life Insurance Fund-Group
Insurance \- Administration-Medical 
Claims \- County-No Value-No Value-
No Value

6313 Texas****************Counties 2177252025032800 285,848.68

50000-64005000-71113000-00000-0000-000000 Health and Life Insurance Fund-Group
Insurance \- Administration-Dental 
Claims \- County-No Value-No Value-
No Value

6313 Texas****************Counties 2177252025032800 15,950.16

50000-64005000-72590000-00000-0000-000000 Health and Life Insurance Fund-Group
Insurance \- Administration-
Professional Fees \- Other-No Value-
No Value-No Value

95970 USI S**************** 250000390 5424377 10,000.00

5466445 10,000.00

50000-64005100-60360000-00000-0000-000000 Health and Life Insurance Fund-Health
& Wellness Clinic-Furniture Expense-
No Value-No Value-No Value

94806 Perry 250002835 1575542 124.46

1575708 840.12

55000-28006000-65540000-00000-0000-000000 Jail Commissary Fund-Jail 
Commissary-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

95591 Texas****************ons Inc 250001007 INV956605 12.00

60000-00000000-31080000-00000-0000-000000 Payroll Agency Fund-No Value-Basic 
Life Administrative Fee Payable-No 
Value-No Value-No Value

61875 Linco**************** Insurance Company, The 1725512-032025 8,356.30

60000-00000000-31210000-00000-0000-000000 Payroll Agency Fund-No Value-
Withholding \- Lincoln Financial Ins-No
Value-No Value-No Value

61875 Linco**************** Insurance Company, The 1725512-032025 12,922.59

91000-53000100-60350000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Food 
and Food Supplements-No Value-No 
Value-No Value

95956 Diner**************** 250002786 031425 247.80

91000-53000100-60600000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Office 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250002913 373743 42.12

250002961 373799 60.93

91000-53000100-61500000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Printing-
No Value-No Value-No Value

1229 Alpha**************** 250002912 69095 120.00

91000-53001000-60600000-00000-0000-000000 Health \- County Health District-
Environmental Services 

9728 Wilto****************Ltd 250002887 373722 130.96

373722.1 7.27



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

91000-53001000-60600000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250002887

91000-53001000-61280000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Dues-No Value-No 
Value-No Value

10870 Texas****************nvironmental Quality 250003031 0620027_033125 360.00

91000-53001000-61680000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Training-No Value-No 
Value-No Value

10336 Texas**************** Extension Service 250000915 BB7311441 100.00

91000-53001000-65950000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Vehicle Maintenance-
No Value-No Value-No Value

11682 Napa **************** 250000396 380470 91.76

91000-53002000-72590000-00000-0000-000000 Health \- County Health District-Clinic 
Services Administration-Professional 
Fees \- Other-No Value-No Value-No 
Value

16178 Justi**************** 250002922 201707318 2,173.27

91000-53002100-60600000-00000-0000-000000 Health \- County Health District-C4 
Clinic-Office Supplies-No Value-No 
Value-No Value

1229 Alpha**************** 250002678 68969 198.89

91000-53003000-60380000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Health Supplies-No 
Value-No Value-No Value

92898 Fishe****************pany LLC 250002851 9725404 451.44

91000-53003000-72540000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Physician Services-No 
Value-No Value-No Value

96741 Brazo****************gy 250000960 2024-2061 600.00

91000-531000-60380000-00000-0000-000000 Health \- County Health District-
Immunization-Health Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250002914 373749 368.20

91000-531000-61500000-00000-0000-000000 Health \- County Health District-
Immunization-Printing-No Value-No 
Value-No Value

1229 Alpha**************** 250002771 68981 60.00

91000-535000-61010000-00000-0000-000000 Health \- County Health District-Texas 
Healthy Communities-Advertising \- 
Legal Notices-No Value-No Value-No 
Value

102836 Comun**************** 250000888 E:439-440 175.00

91000-536300-60600000-00000-0000-000000 Health \- County Health District-Public 
Health Infrastructure-Office Supplies-
No Value-No Value-No Value

9038 Xerox****************ons Southwest 250003001 IN5578906 164.00

91000-539000-60600000-00000-0000-000000 Health \- County Health District-
Tuberculosis-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250002961 373799 30.99

91000-539000-72440000-00000-0000-000000 Health \- County Health District-
Tuberculosis-Lab & X\-Ray-No Value-
No Value-No Value

9331 Clini****************b 250002832 15028022825 153.00

97000-551100-69605000-00000-0000-000000 CSCD \- Community Supervision-
Basic Supervision-Utilities\-CSCD-No 
Value-No Value-No Value

96323 DIREC**************** 250000545 071558239X250322 315.68

Grand Total 1,313,667.00



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Convene into Executive Session pursuant to the following:

• a. Texas Government Code §551.087 for deliberation regarding economic development 

negotiations.

• b. Texas Government Code §551.0725 to deliberate business and financial issues related to 

a contract being negotiated.

• c. Texas Government Code §551.071 to consult with attorney about pending or contemplated 

litigation and/or a settlement offer. 

TO: Commissioners Court

DATE: 03/26/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Acknowledgement of the Brazos County Emergency Services District (ESD) #2 - Financial 
Statements for the year ended September 30, 2024. 

TO: Commissioners Court

DATE: 03/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Financial_Statements.pdf Financial Statements Cover Memo

Governance_Letter.pdf Governance Letter Cover Memo

Management_Letter.pdf Management Letter Cover Memo

















































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Acknowledgement of Monthly Report from County Auditor for January 2025.

TO: Commissioners Court

DATE: 03/28/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

January_2025_Monthly_Reports.pdf January 2025 Monthly Report Cover Memo



Brazos County, Texas
BALANCE SHEET  (Unaudited)

Period Ended January 2025

Total Total Total Total
General Special Revenue Debt Service Capital Project
Funds Funds Funds Funds

Cash and Cash Equivalents 223,864,930$        67,341,363$           13,694,139$       53,060,248$       
Prepaid Expenditures 337,308                 6,081                       --                        --                        
Accounts Receivable 32,084,701            15,682,387             3,002,455            --                        
Inventory 1,280,047               --                            --                        --                        

TOTAL ASSETS 257,566,986$        83,029,831$           16,696,594$       53,060,248$       

Liabilities
Accounts Payable 7,796,559 21,184,419  --                       315,589
Deferred Inflow of Resources 30,715,432  --                           2,995,955  --                        

Total Liabilities 38,511,991            21,184,419             2,995,955           315,589              

Fund Balance 
Reserved and Committed Fund Balance1 37,245,214            664,166                   --                        --                        
Unreserved Fund Balance 135,757,222          37,012,232             5,685,688           56,520,938         
Current Year Change in Fund Balance 46,052,559            24,169,014             8,014,951           (3,776,279)          

Total Fund Balance 219,054,995          61,845,412             13,700,639         52,744,659         

TOTAL LIABILITIES AND FUND BALANCE 257,566,986$        83,029,831$           16,696,594$       53,060,248$       

1.  Consists of Committed Emergency Fund balance and Statutorily required funds

ASSETS

LIABILITIES AND FUND BALANCE



Brazos County, Texas

Year to Date Schedule of Fund Balances - Unaudited

For the Period Ended  January 2025

Total Fund Balance 
as of 10/1/2024

Year to Date 
Revenues/Transfers 

In

Year to Date 
Expenditures/Transfers 

Out

Estimated Total 
Ending Fund Balance  

January 2025

                         01000-General Fund 173,002,435.24$      93,499,549.94$          47,446,990.69$                  219,054,994.49$          
                         02000-County Health Endowment Fund -                                   -                                     -                                             -                                       
                         06000-Commissioners' Court - Non Capital -                                   -                                     -                                             -                                       
                         60000-Payroll Agency Fund -                                   -                                     -                                             -                                       
                         61000-Flex Benefit Cafeteria Fund -                                   -                                     -                                             -                                       
                        11000-Hotel Occupancy Tax Fund 6,763,542.50              1,177,202.10                173,289.13                           7,767,455.47                  
                        12000-State Lateral Road Fund 264,790.60                  32,402.89                      165,000.00                           132,193.49                      
                        13000-Unclaimed Property Fund 97,436.42                    7,765.53                         -                                             105,201.95                      
                        14000-Appellate Judicial System Fund -                                   -                                     -                                             -                                       
                        14010-Court Facility Fund -                                   -                                     -                                             -                                       
                        14020-Language Access Fund -                                   -                                     -                                             -                                       
                        15000-Law Library Fund 168,037.47                  39,588.27                      10,991.56                              196,634.18                      
                        16000-Local Provider Participation Fund 24,884,332.43           33,447,811.74             11,615,817.11                     46,716,327.06               
                        17000-Alternative Dispute Resolution Fund -                                   -                                     -                                             -                                       
                        18000-Law Enforcement Education Fund 81,233.52                    -                                     1,683.98                                 79,549.54                         
                        19000-Court Records Preservation Fund 702,725.05                  10,810.73                      -                                             713,535.78                      
                        20000-County Clerk Records Management Fund 1,298,369.70              122,303.47                    79,145.87                              1,341,527.30                  
                        20010-County Clerk Archival Fund 1,483,421.43              116,127.76                    140.97                                     1,599,408.22                  
                        22000-Courthouse Security Fund 158,242.19                  33,926.76                      1,009.61                                 191,159.34                      
                        22010-Justice Court Security Fund 258,451.45                  15,106.64                      -                                             273,558.09                      
                        23000-District Clerk Records Management Fund 304,256.19                  53,576.20                      24,729.42                              333,102.97                      
                        23010-District Clerk Archival Fund 1,604.26                       29.71                                -                                             1,633.97                           
                        24000-Justice of the Peace Technology Fund 70,755.58                    10,411.35                      86.54                                       81,080.39                         
                        24010-County and District Court Technology Fund 134,734.52                  4,712.47                         -                                             139,446.99                      
                        25000-Forfeiture Fund 38,112.22                    44,180.76                      2,420.00                                 79,872.98                         
                        26000-District Attorney Hot Check Collections Fund 5,344.06                       158.21                             -                                             5,502.27                           
                        27000-Bail Bond Board Fund 115,574.85                  1,767.99                         665.19                                     116,677.65                      
                        28000-Voter Registration Fund -                                   -                                     -                                             -                                       
                        29000-Vehicle Inventory Interest Fund 393,226.70                  15,448.27                      1,604.10                                 407,070.87                      
                        30000-Brazos County Grant Fund 0.00                                2,343,107.99                1,606,891.49                       736,216.50                      



Brazos County, Texas

Year to Date Schedule of Fund Balances - Unaudited

For the Period Ended  January 2025

Total Fund Balance 
as of 10/1/2024

Year to Date 
Revenues/Transfers 

In

Year to Date 
Expenditures/Transfers 

Out

Estimated Total 
Ending Fund Balance  

January 2025

                        31000-American Rescue Plan Act (0.00)                               -                                     513,452.38                           (513,452.38)                    
                        32000-SB 22 2023 Rural Law Enforcement Salary Assistance Program -                                   1,065,358.21                164,291.65                           901,066.56                      
                        33000-Sheriff's Office Crime Fund 115,089.59                  1,102.78                         1,397.00                                 114,795.37                      
                        34000-District Attorney Crime Fund 211,394.74                  34,499.30                      49,149.96                              196,744.08                      
                        35000-Primary Election Services Fund 56,148.43                    12,130.94                      8,994.92                                 59,284.45                         
                        58000-County Attorney Operating Fund 69,574.35                    245.00                             -                                             69,819.35                         
                        41000-General Obligation Debt Service Fund 5,685,687.77              8,016,200.84                1,250.00                                 13,700,638.61               
                        43170-2017 Certificates of Obligation -                                   -                                     -                                             -                                       
                        43200-2020 Certificates of Obligation 5,595,985.43              315,763.80                    1,196,977.53                       4,714,771.70                  
                        43230-On System road Bond - TXDOT 15,347,059.27           244,029.13                    1,450,234.08                       14,140,854.32               
                        43231-Off System Road Bond 6,803,533.52              112,800.64                    1,017,300.45                       5,899,033.71                  
                        43232-2023 Certificates of Obligation 10,509,836.91           170,045.37                    -                                             10,679,882.28               
                        45000-Capital Improvement Fund 18,264,522.41           -                                     954,406.29                           17,310,116.12               

Total All Funds 272,885,458.80$      140,948,164.79$        66,487,919.92$                   347,345,703.67$          



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Jan-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Jan-25

Percentage 
Spent as of  

Jan-25

     00000000-Transfers from General Fund 77,292,768.00$       1,814,235.22$     79,107,003.22$       233,143.00$             -$                           78,873,860.22$                0.29%
     10000100-County Judge - Administration 1,581,145.00            -                             1,581,145.00            412,064.58                3,222.68                  1,165,857.74                     26.26%
     10002000-Veteran Services 190,429.00                8,214.36                 198,643.36                58,849.43                   1,169.27                  138,624.66                         30.21%
     10003000-Pre-Trial Bond Supervision 217,973.00                -                             217,973.00                62,509.08                   -                              155,463.92                         28.68%
     10500000-Budget Office - Administration 441,562.00                -                             441,562.00                89,472.13                   402.39                      351,687.48                         20.35%
     11000006-Commissioners' Court - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     11000100-Commissioners Court - Administration 1,210,023.00            6,651.48                 1,216,674.48            357,965.59                7,588.09                  851,120.80                         30.05%
     11000500-Non-Departmental 7,835,433.00            (6,651.48)                7,828,781.52            3,478,248.89            623,796.76             3,726,735.87                     52.40%
     11001000-Boonville Cemetery 84,600.00                   -                             84,600.00                   20,102.00                   18,792.56                45,705.44                           45.97%
     11001500-Contingency 7,093,741.00            (2,015,145.49)      5,078,595.51            -                                 -                              5,078,595.51                     0.00%
     11002000-Community Support 4,872,526.00            -                             4,872,526.00            2,407,768.12            1,553,425.55         911,332.33                         81.30%
     11003000-County Fire Protection 1,116,000.00            -                             1,116,000.00            324,500.00                791,500.00             -                                         100.00%
     11004000-County Welfare 5,000.00                     -                             5,000.00                     -                                 4,000.00                  1,000.00                              80.00%
     11010000-Court Support - Criminal 5,807,898.00            -                             5,807,898.00            1,398,413.34            230,382.77             4,179,101.89                     28.04%
     11020000-Court Support - Civil 1,644,188.00            (5,000.00)                1,639,188.00            454,223.73                60,000.00                1,124,964.27                     31.37%
     11022720-Court Support - Child Protective Svc - 272nd 200,000.00                -                             200,000.00                57,650.96                   -                              142,349.04                         28.83%
     11023610-Court Support - Child Protective Svc - 361st 150,000.00                -                             150,000.00                27,415.00                   -                              122,585.00                         18.28%
     11024720-Court Support Child Protective Svc - 472nd 150,000.00                -                             150,000.00                64,085.27                   -                              85,914.73                           42.72%
     11028500-Court Support - Child Protective Svc - 85th 150,000.00                -                             150,000.00                33,202.50                   -                              116,797.50                         22.14%
     11030000-Court Support - Mental Health 10,000.00                   -                             10,000.00                   -                                 -                              10,000.00                           0.00%
     11040000-Court Support - Child Support Enforcement 10,000.00                   -                             10,000.00                   1,221.06                     -                              8,778.94                              12.21%
     11050000-Court Support - Guardianship 312,500.00                -                             312,500.00                124,166.18                112,500.00             75,833.82                           75.73%
     11060000-Court Support - Probate 500.00                         -                             500.00                         -                                 -                              500.00                                  0.00%
     11070000-Alternative Dispute Resolution 50,000.00                   -                             50,000.00                   50,000.00                   -                              -                                         100.00%
     11080000-Court Support - Other -                                 5,000.00                 5,000.00                     -                                 -                              5,000.00                              0.00%
     11100000-Fleet Shop - Light Equipment - Administration 979,028.00                (1,000.00)                978,028.00                301,141.34                54,052.89                622,833.77                         36.32%
     11200200-Collections - Administration 670,497.00                606.62                     671,103.62                194,005.07                2,641.41                  474,457.14                         29.30%
     11210020-Elections Administrator 1,334,436.00            22,595.00              1,357,031.00            489,404.63                35,605.84                832,020.53                         38.69%
     11210026-Elections Administrator - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     116002-American Rescue Plan Revenue Replacement - General Government 500,000.00                -                             500,000.00                -                                 500,000.00             -                                         100.00%
     12000100-County Treasurer - Administration 836,453.00                -                             836,453.00                219,422.12                4,070.93                  612,959.95                         26.72%
     12500006-Risk Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     12500100-Risk Management - Administration 700,140.00                -                             700,140.00                163,336.38                77,355.54                459,448.08                         34.38%
     13000100-Tax Assessor - Collector - Administration 3,310,725.00            685.13                     3,311,410.13            874,086.85                38,971.35                2,398,351.93                     27.57%
     13005000-Voter Registration 24,502.00                   -                             24,502.00                   16,265.00                   -                              8,237.00                              66.38%
     14000006-Information Technology - Non Capital 4,929,955.00            (125,274.98)          4,804,680.02            2,330,158.83            1,991,581.89         482,939.30                         89.95%
     14000100-Information Technology - Administration 4,785,104.00            (1,650.00)                4,783,454.00            1,242,716.27            45,839.76                3,494,897.97                     26.94%
     14500100-Project Management - Administration 10,338,785.00          -                             10,338,785.00          133,641.41                11,670.63                10,193,472.96                  1.41%
     15000006-Human Resources - Non Capital 200,000.00                -                             200,000.00                -                                 -                              200,000.00                         0.00%
     15000100-Human Resources - Administration 1,265,049.00            -                             1,265,049.00            314,204.48                10,515.61                940,328.91                         25.67%
     16000006-County Auditor - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
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     16000100-County Auditor - Administration 1,829,364.00            60.00                        1,829,424.00            545,976.32                32,395.00                1,251,052.68                     31.61%
     16500006-Purchasing Administration - Non Capital 278,157.00                (49,791.88)             228,365.12                67,918.75                   101,336.00             59,110.37                           74.12%
     16500100-Purchasing - Administration 962,256.00                -                             962,256.00                263,617.88                7,657.72                  690,980.40                         28.19%
     17000006-Facility Services - Non Capital 1,972,512.00            (21,734.81)             1,950,777.19            380,866.69                864,192.35             705,718.15                         63.82%
     17000100-Facilities Services - Administration 4,660,955.00            -                             4,660,955.00            1,326,450.20            266,502.16             3,068,002.64                     34.18%
     17000200-Landscaping 749,683.00                -                             749,683.00                176,833.41                99,664.51                473,185.08                         36.88%
     18000100-County Attorney - Administration 3,937,799.00            -                             3,937,799.00            1,060,905.98            20,587.21                2,856,305.81                     27.46%
     19000006-District Attorney - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     19000100-District Attorney - Administration 6,416,959.00            -                             6,416,959.00            1,813,332.80            53,881.76                4,549,744.44                     29.10%
     19010000-District Attorney - Child Protective Services 444,250.00                -                             444,250.00                125,738.18                -                              318,511.82                         28.30%
     20000006-District Clerk - Non Capital -                                 1,551.10                 1,551.10                     1,551.10                     -                              -                                         100.00%
     20000100-District Clerk - Administration 1,556,202.00            919.11                     1,557,121.11            442,179.92                1,120.68                  1,113,820.51                     28.47%
     20010000-District Clerk - Jury Services 543,680.00                3,538.74                 547,218.74                152,438.51                -                              394,780.23                         27.86%
     21000006-County Clerk - Non Capital -                                 21,734.81              21,734.81                   21,734.81                   -                              -                                         100.00%
     21000100-County Clerk - Administration 1,507,033.00            -                             1,507,033.00            430,362.00                79,548.68                997,122.32                         33.84%
     21010000-Vital Statistics/Preservation 16,700.00                   -                             16,700.00                   964.51                         -                              15,735.49                           5.78%
     22000100-85th District Court - Administration 566,704.00                -                             566,704.00                174,542.38                4,992.61                  387,169.01                         31.68%
     22100100-272nd District Court - Administration 551,849.00                3,528.74                 555,377.74                180,533.33                1,205.20                  373,639.21                         32.72%
     22200006-361st District Court - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     22200100-361st District Court - Administration 566,699.00                -                             566,699.00                169,736.91                2,481.89                  394,480.20                         30.39%
     22300100-472nd District Court - Administration 490,599.00                -                             490,599.00                126,282.47                1,742.86                  362,573.67                         26.10%
     22500100-Felony Associate Judge/Juvenile Court Referee 367,974.00                -                             367,974.00                110,294.55                -                              257,679.45                         29.97%
     22600100-Misdemeanor Associate Court - Administration 552,166.00                -                             552,166.00                170,080.93                2,653.08                  379,431.99                         31.28%
     22700100-County Specialty Court Program 303,914.00                10,100.00              314,014.00                58,524.50                   10,040.50                245,449.00                         21.84%
     22800100-Family Associate Court – Administration 602,376.00                -                             602,376.00                175,743.39                1,067.92                  425,564.69                         29.35%
     23000100-County Court at Law #1 - Administration 1,040,101.00            -                             1,040,101.00            306,749.14                2,586.86                  730,765.00                         29.74%
     23000200-County Court at Law #1 - Judicial Support 11,091.00                   -                             11,091.00                   -                                 -                              11,091.00                           0.00%
     23000300-County Court at Law #1 - Staff Support 6,600.00                     -                             6,600.00                     1,919.06                     -                              4,680.94                              29.08%
     23100006-County Court at Law #2 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     23100100-County Court at Law #2 - Administration 953,226.00                20,000.00              973,226.00                273,688.29                74.00                         699,463.71                         28.13%
     24100006-Justice of Peace - Precinct 1 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24101100-Justice of Peace - Precinct 1 - Administration 511,911.00                -                             511,911.00                150,438.11                7,990.46                  353,482.43                         30.95%
     24200006-Justice of Peace - Precinct 2 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24201100-Justice of Peace - Precinct 2 - Administration 476,058.00                -                             476,058.00                140,697.88                810.35                      334,549.77                         29.72%
     24300006-Justice of Peace - Precinct 3 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24301100-Justice of Peace - Precinct 3 - Administration 648,469.00                672.36                     649,141.36                194,584.54                8,761.93                  445,794.89                         31.33%
     24401100-Justice of Peace - Precinct 4 - Administration 484,194.00                -                             484,194.00                142,632.04                1,283.54                  340,278.42                         29.72%
     26001000-Community Supervision - Support 82,423.00                   -                             82,423.00                   15,496.57                   49,285.54                17,640.89                           78.60%
     26002000-Health Department - Support 83,375.00                   17,306.85              100,681.85                18,802.92                   49,403.85                32,475.08                           67.74%
     26002006-Health Department - Support - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     27000100-Public Defender's Office - Administration 65,095.00                   -                             65,095.00                   15,486.31                   -                              49,608.69                           23.79%
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     28000006-Sheriff Office - Non Capital 70,000.00                   -                             70,000.00                   -                                 -                              70,000.00                           0.00%
     28000100-Sheriff Office - Administration 10,813,036.00          136,450.01            10,949,486.01          3,264,948.75            241,084.00             7,443,453.26                     32.02%
     28002000-Sheriff Office - Jail Administration 20,370,875.00          12,050.00              20,382,925.00          6,402,268.92            724,868.06             13,255,788.02                  34.97%
     28002006-Sheriff Office - Jail - Non Capital 1,300,000.00            59,395.00              1,359,395.00            301,192.39                1,058,202.51         0.10                                       100.00%
     28003000-Jail Medical Services 1,454,846.00            -                             1,454,846.00            531,305.52                9,618.28                  913,922.20                         37.18%
     28004000-Sheriff Office - CSISD School Security 1,411,250.00            -                             1,411,250.00            369,967.67                12,906.97                1,028,375.36                     27.13%
     30101100-Constable Precinct 1 - Administration 817,517.00                -                             817,517.00                253,077.66                17,111.49                547,327.85                         33.05%
     30201100-Constable Precinct 2 - Administration 1,200,103.00            2,420.00                 1,202,523.00            366,242.04                9,897.97                  826,382.99                         31.28%
     30301100-Constable Precinct 3 - Adminstration 805,222.00                -                             805,222.00                243,829.29                14,425.85                546,966.86                         32.07%
     30401100-Constable Precinct 4 - Administration 1,193,077.00            -                             1,193,077.00            370,080.07                7,913.91                  815,083.02                         31.68%
     31000006-Juvenile Services - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     31000100-Juvenile Services - Administration Probation 1,005,289.00            (8,553.51)                996,735.49                265,686.83                26,785.94                704,262.72                         29.34%
     31000110-Juvenile Services - Administration Court 743,464.00                -                             743,464.00                225,301.05                9,013.06                  509,149.89                         31.52%
     31000130-Juvenile Services - Administration Community Based 1,014,911.00            -                             1,014,911.00            312,391.06                200.00                      702,319.94                         30.80%
     31000140-Juvenile Services - Administration Community Based Mental Health 519,382.00                (480.00)                   518,902.00                131,128.69                19.97                         387,753.34                         25.27%
    31000200 -Juvenile Services Detention -                                 -                             -                                 -                                 -                              -                                         N/A
     31000220-Juvenile Services - Detention 4,521,900.00            977.80                     4,522,877.80            1,229,638.17            153,757.61             3,139,482.02                     30.59%
     31000330-Academy - Community Based 553,526.00                -                             553,526.00                172,435.46                1,075.11                  380,015.43                         31.35%
     31040000-JJAEP -                                 -                             -                                 -                                 -                              -                                         N/A
     31040030-JJAEP - Community Based 362,156.00                -                             362,156.00                113,140.87                -                              249,015.13                         31.24%
     31900000-Juvenile Services - Commodities 7,300.00                     -                             7,300.00                     5,879.39                     -                              1,420.61                              80.54%
     34000100-Indigent Health Care - Administration 8,795,600.00            -                             8,795,600.00            670,579.53                -                              8,125,020.47                     7.62%
     340520-American Rescue Plan Revenue Replacement - R U OK Program -                                 -                             -                                 -                                 -                              -                                         N/A
     35500006-Emergency Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     34200100-Forensic Services - Administration 400,509.00                -                             400,509.00                -                                 -                              400,509.00                         0.00%
     35500100-Emergency Management - Administration 591,919.00                1,000.00                 592,919.00                91,983.46                   129,130.96             371,804.58                         37.29%
     36000006-Exposition Center - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     36000100-Exposition Center - Administration 3,010,002.00            -                             3,010,002.00            568,661.39                341,673.01             2,099,667.60                     30.24%
     36100100-Fair Administration 440,371.00                -                             440,371.00                78,265.87                   -                              362,105.13                         17.77%
     36500006-Brazos Center - Non Capital 250,000.00                36,100.00              286,100.00                -                                 -                              286,100.00                         0.00%
     36500100-Brazos Center - Administration 997,449.00                -                             997,449.00                284,425.21                142,959.30             570,064.49                         42.85%
     37000100-County Agriculture Extension - Administration 699,061.00                -                             699,061.00                175,678.31                9,708.87                  513,673.82                         26.52%
     38000100-Child Protective Services - Administration 50,000.00                   -                             50,000.00                   10,815.98                   2,088.58                  37,095.44                           25.81%
     39000100-Family Protection Service - Administration 20,000.00                   -                             20,000.00                   20,000.00                   -                              -                                         100.00%
     50000100-County Records Management - Administration 493,491.00                -                             493,491.00                142,668.79                4,692.01                  346,130.20                         29.86%
     50000106-County Records Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     54001410-Court Facility - Administration 50,000.00                   -                             50,000.00                   -                                 -                              50,000.00                           0.00%
     56000006-Road & Bridge - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     56001000-Road & Bridge - Administration 28,773,007.00          -                             28,773,007.00          5,302,524.74            5,458,756.62         17,838,740.94                  37.40%
     56002000-Fleet Shop - Heavy Equipment 1,003,112.00            -                             1,003,112.00            295,477.97                39,596.52                668,037.51                         33.40%
     56005000-Environmental Protection 367,057.00                -                             367,057.00                81,001.57                   268,260.41             17,795.02                           95.15%
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267,646,766.00$    (49,489.82)$           267,597,276.18$    47,451,084.27$       16,534,099.59$    203,439,107.62$              23.91%

1. Year to Date Expenditures will vary from Expenditures on Schedule of Fund Balance Report for the General Fund due to timing variances between
the Budgeting System and the General Ledger.



Debt Remaining

Final Debt Authorized Debt Service Requirements

Interest Rates (%) Issue Maturity And Debt Outstanding For Fiscal Year 2024-2025
Debt Issue And Dates Date Date Issued Principal Interest Totals Principal Interest Totals

Certificates of Obligation

2012 Series, Issued For: 2.00 - 5.00 9/1/2012 9/1/2032 9,700,000$          2,970,000$            279,537$           3,249,537$         560,000$         90,650$             650,650$               

Courthouse Renovation, Tax Office, 3/1 and 9/1

Fleet Maintenance Building, Renovations of  

Brazos Center and Juvenile Detention Center

2017 Series, Issued For: 2.00 - 4.00 11/1/2017 9/1/2037 11,650,000          8,450,000              1,944,000          10,394,000         525,000           275,750             800,750                 

Remodel and Juvenile Expansion 3/1 and 9/1

2020 Series Issure For: 1.375 -4.00 10/6/2020 9/1/2040 24,020,000          21,135,000            4,178,169          25,313,169         1,040,000        541,144             1,581,144              

County Jail Kitchen, Ag Extension Building, 3/1 and 9/1

Justice of the Peace and Constable Pct 1 building,

Land and/or Property for County Facilities

including Facilities Services and Road and Bridge Dept.,

Equipment and vehicles for various County departments,

Roof replacement and repair for County owned buildings,

County wide road improvements and rehabilitation, and

Payment of contractual obligations for professional 

services in connection with such projects

2023 Series, Issued For: 2.60 - 4.00 6/1/2023 9/1/2043 9,290,000            9,105,000              4,554,450          13,659,450         300,000.00      417,550             717,550                 

County Admin Building, County Courthouse, County 3/1 and 9/1

BISD Building inlcuding parking lot, Brazos County 

Dispatch & Emergency Operations Center, Sheriff

Department facilities including central receiving, and 

Payment of contractual obligations for professional 

services in connection with such projects

Limited Tax Refunding Bonds

2017 Series, Issued For: 2.25 - 5.00 11/1/2017 9/1/2034 39,895,000          20,145,000            2,902,087          23,047,087         3,855,000        932,938             4,787,938              

Refund portions of the outstanding 3/1 and 9/1

debt payable from ad valorem taxes

General Obligation Bond

2023 Series, Issued For: 2.47 - 4.00 6/1/2023 9/1/2043 27,110,000          26,585,000            14,116,350        40,701,350         875,000.00      1,269,800          2,144,800              

Improvements to public roads, bridges, and highways 3/1 and 9/1

within the County, including aquition of land and 

right-of-way, and Payment of contractual obligations

for professional services in connection with such

projects. 

Notes from Direct Placements

Certificates of Obligation,

 2015 Series, Issued For: 1.92 10/13/2015 9/1/2025 9,100,000            1,090,000              20,928               1,110,928           1,090,000        20,928               1,110,928              

Courthouse Renovation & Exposition 3/1 and 9/1

Center Expansion
Total Long Term Debt 130,765,000$      89,480,000$          27,995,521$      117,475,521$      8,245,000$      3,548,760$        11,793,760$          

Note:

(1) All debt obligations of Brazos County are payable both as to principal and interest solely from and secured by ad valorem taxes levied against all taxable property within the County.

(2) The County has the right to call the CO's at any time as long as they "make-whole" the holders of the CO's.

Brazos County, Texas

General Long Term Debt Payable by Issue

January 31, 2025
(Unaudited)



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: FY 2026 Budget instructions and worksheets will be distributed to departments on April 8, 
2025.  Deadline for departments to complete budget request is set for May 23, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 03/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2026_Budget_Planning_Calendar.pdf Budget Planning Calendar for 2025-2026 Backup Material



Date Calendar of Events

Tuesday, January 7, 2025 FY 2025/2026 Budget Calendar presented to Commissioner's Court

January 2025 - March 2025 Call for Capital Improvement Projects for Fiscal Years 2026-2030

March 2025 - April 2025

Capital Improvement Project requests are reviewed, and projects are 

prioritized.

April 2025 - June 2025

Selection of Grievance Committee during a regular Commissioner's 

Court (Local Government Code 152.015)

March 31st - May 9th Outside Agency Request due to Budget Officer

Tuesday, April 8th - Friday, April 11th

Budget Instructions and worksheets distributed to Departments.  Oracle 

opened for data entry.

Friday, May 23rd

Deadline for departments to complete budget request including capital 

in Oracle.

June 2nd - July 11th

Elected Officials and Department Heads meet with Budget Officer to 

discuss needs including operation, capital and personnel. (Local 

Government Code 111.063)

June 2nd - July 25th

Budget Officer prepares proposed budget (Local Government Code 

111.064 and 111.065)

July

Appointment of Tax Assessor/Collector to Calculate the No-New-

Revenue and Voter-Approval (Tax Rate Tax Code 26.04 ( c)) - Tax 

Assessor/Collector designated on 7/21/2020

Friday, July 25th

Deadline for receiving Certified Values from Chief Appraiser (Tax Code 

26.01(a)

July 29th - August 2025

Budget Officer holds open workshops with Commissioner's Court to 

discuss requested capital and positions and receive input from 

Commissioner's Court. 

Friday, August 22nd 72 hour notice for Open Meetings Notice

Tuesday, August 26th

FY 2026 Proposed Budget filed with County Clerk & County Auditor 

(Local Government Code 111.066)

Tuesday, August 26th

Notify elected officials of salary & personnel expenses for the proposed 

budget

Tuesday, August 26th

Commissioners Court to discuss tax rate, if proposed tax rate will 

exceed the No-New-Revenue rate or the voter approval rate (whichever 

is lower), take record vote and schedule public hearings. 10:00 a.m. if 

needed.

Friday, August 29th

Publish No-New-Revenue Rate and Voter Approval Tax Rates, 

Schedules, and Fund Balances

Friday, August 29th

Publish Notice of Public Hearing on Budget (Local Government Code 

111.067) and Elected Official Salaries (Local Government Code 152.013)

Friday, September 5th 72 hour notice for Open Meetings Notice for Proposed Budget

Friday, September 5th

72 hour notice to adopt FY 26 budget and tax rate (Open Meetings 

Notice)

Tuesday, September 9th at 9am

Public Hearing on Proposed Budget (Local Government Code 111.067) 

Time to be Announced

Tuesday, September 9th at 9:15am

Public Hearing on Proposed Tax Rate at 9:15 am, schedule and 

announce date, time, & place of meeting to vote on proposed tax rate  

(Local Government Code 111.067) (only if exceeding No-New-Revenue 

Tax Rate)

Tuesday, September 9th at 10am Public Meeting to Adopt Budget and Tax Rate 10:00 am

    1)  Vote to adopt budget (Local Government Code 111.068)
    2)  Vote to adopt tax rate (Local Government Code 111.068 and Tax 

Code 26.05)
    3)  Vote to ratify property tax increase from raising more revenue 

from property taxes than in the previous year (Local Government Code 

111.068 and Tax Code 26.05) (if required)             

Dates are subject to revision by any and all requirements for setting tax rates 

BRAZOS COUNTY, TEXAS

Budget Planning Calendar for 2025-2026



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 4/8/2025

ITEM: Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of April 2, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of April 
2, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 04/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Budget_to_Actuals_FY_2025.pdf FY 2024-2025 Budget to Actuals by Fund as of 4/2/25 Backup Material

FY_25_Contingency_Budget_to_Actuals_Fund.pdf
FY 2024-2025 Contingency Budget to Actuals by Fund 
as of 4/2/25

Backup Material



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 115,137,493 82%

Charges for Services 14,373,002 13,985,011 13,624,275 5,185,609 38%

Interest Income 8,311,341 12,656,049 10,275,000 4,739,385 46%

Other Revenue 1,265,902 2,820,246 1,086,700 614,697 57%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 469,006 55%

Other Financing Sources 215,777 190,452 210,000 110,207 52%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $126,256,396 47%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 28,827,910 44%

Outside Labor Costs 104,348 177,763 163,000 108,225 66%

Benefits 27,183,091 31,575,201 37,844,757 16,598,230 44%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 5,398,708 42%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 3,463,760 16%

Contractual Services 9,372,616 8,872,895 10,745,147 5,242,584 49%

Professional Services 6,379,393 7,516,511 14,152,695 2,980,771 21%

Community Contracts 4,716,979 5,616,842 7,570,308 3,440,197 45%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,575,726 13%

Other Financing Uses 20,917,731 478,638 77,292,768 15,843,920 20%

Total Expense $139,010,628 $137,780,669 $267,646,766 $83,480,031 31%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 1,617,170 43%

Interest Income 119,177 318,887 250,000 164,573 66%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $1,781,744 28%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 44,525 26%

Benefits 41,481 36,337 76,620 19,493 25%

Supplies and Other Charges 30,866 32,748 139,175 55,812 40%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 82,250 44%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 340,567 32%

Capital Outlay 554,303 563,572 440,000 40,428 9%

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $588,375 9%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 3,850 35%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $33,352 12%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 11,504 77%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $11,504 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 45,443 48%

Interest Income 1,942 8,101 5,000 4,198 84%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $49,640 19%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 18,641 7%

Total Expense $62,593 $65,385 $267,500 $18,641 7%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 32,809,747 86%

Interest Income 433,637 1,392,213 1,000,000 552,713 55%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $33,680,736 54%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 16,946,210 27%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $16,966,210 27%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Reserves - - 82,738 - -

Intergovernmental 14,872 37,584 36,900 42,779 116%

Total Revenue $14,872 $37,584 $119,638 $42,779 36%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 1,684 1%

Total Expense $12,741 $25,911 $119,638 $1,684 1%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 623 410 400 50 13%

Interest Income 15,192 36,545 30,000 15,915 53%

Reserves - - 699,000 - -

Total Revenue $15,815 $36,955 $729,400 $15,965 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 30,400 -

Contractual Services - - 699,000 -

Total Expense - - $729,400 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 126,010 42%

Interest Income 31,036 69,629 60,000 29,889 50%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $155,899 10%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 61,919 46%

Benefits 56,889 62,648 84,743 32,022 38%

Supplies and Other Charges 725 17,345 8,500 2,718 32%

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 25,387 8%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $122,046 7%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 115,370 42%

Interest Income 30,786 74,394 66,000 35,077 53%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $150,447 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 358 0%

Total Expense $253,734 $220,953 $1,781,000 $358 0%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 39,208 43%

Interest Income 5,325 6,601 - 4,031 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $43,239 17%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 638 25%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 - -

Contractual Services - - 50,000 450 1%

Community Contracts 1,011 1,062 1,159 645 56%

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $1,734 1%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 13,801 40%

Interest Income 4,523 12,673 11,000 6,031 55%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $19,831 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 59,403 50%

Interest Income 5,326 14,174 12,000 7,219 60%

Reserves - - 297,000 - -

Total Revenue $89,788 $140,653 $429,000 $66,622 16%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 29,571 38%

Benefits 1,553 4,718 19,304 7,328 38%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $36,899 9%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 35 18%

Interest Income 131 75 65 37 56%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $72 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 11,601 40%

Interest Income 4,324 10,515 10,000 1,750 17%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $13,351 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 173 1%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $173 0%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 3,316 39%

Interest Income 2,647 6,831 6,000 3,093 52%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $6,409 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,175 -

Interest Income 918 1,965 - 1,579 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $44,754 118%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 3,526 20%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $3,526 9%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 123 123%

Other Revenue 150 75 150 75 50%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $198 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 2,606 52%

Other Revenue 2,500 2,500 2,500 - -

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $2,606 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 665 10%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $665 1%

4/2/25 5:34:38 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 2,335 93%

Interest Income 23,620 53,643 48,000 20,586 43%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $22,921 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 1,604 6%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $1,604 0%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 2,391,271 56%

Other Financing Sources 336,489 478,638 1,148,482 - -

Total Revenue $2,940,325 $4,810,663 $5,409,721 $2,391,271 44%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 1,511,805 45%

Benefits 813,685 1,211,302 1,461,116 640,223 44%

Supplies and Other Charges 106,792 176,139 115,324 42,336 37%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 909 19%

Contractual Services 116,713 403,012 110,055 137,369 125%

Professional Services - 2,500 2,500 3,600 144%

Capital Outlay 158,206 377,396 18,000 51,788 288%

Total Expense $2,949,047 $4,968,314 $5,409,721 $2,388,031 44%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Intergovernmental 7,495,180 1,509,822 20,884,000 - -

Other Financing Sources - - 15,784,000 15,610,777 99%

Total Revenue $7,495,180 $1,509,822 $36,668,000 $15,610,777 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 3,131,784 9%

Total Expense $7,495,180 $1,509,822 $36,668,000 $3,131,784 9%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 21,850 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,071,850 102%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 197,572 45%

Benefits - 110,487 110,880 48,563 44%

Supplies and Other Charges - 105,586 67,000 - -

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 - -

Total Expense - $1,049,224 $1,050,000 $246,135 23%

4/2/25 5:34:38 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 1,738 40%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $1,738 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 4,796 3,237 63,100 1,397 2%

Contingency - - 23,511 - -

Repairs and Maintenance 1,369 - 4,000 - -

Capital Outlay 7,608 - 30,000 - -

Total Expense $13,773 $3,237 $120,611 $1,397 1%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 36,351 182%

Interest Income 5,816 12,302 11,000 4,473 41%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $40,824 17%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 39,790 47%

Benefits 9,588 10,539 39,520 18,778 48%

Supplies and Other Charges 11,007 18,986 20,649 17,466 85%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 180 1%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $76,214 31%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Primary Election Services
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 11,368 45%

Interest Income 1,264 3,591 2,500 1,147 46%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $12,516 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 4,827 41%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 - -

Contractual Services 13,414 14,166 16,000 24,986 156%

Total Expense $18,893 $26,949 $91,500 $29,813 33%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 27 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 11,726 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $11,726 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

4/2/25 5:34:38 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 817 163%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $10,817 23%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 12,120 - - - -

Benefits 2,949 - - - -

Supplies and Other Charges 557 - - - -

Contingency - - 40,436 - -

Contractual Services 25 - - - -

Professional Services 7,875 7,500 7,500 3,744 50%

Total Expense $23,527 $7,500 $47,936 $3,744 8%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 10,476,159 99%

Interest Income 345,490 541,787 450,000 151,948 34%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $10,628,107 72%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,775,930 12%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,775,930 12%

4/2/25 5:34:38 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 100,292 21%

Other Revenue 2,929 - - - -

Reserves - - 5,600,000 - -

Other Financing Sources - - - 233,143 -

Total Revenue $518,544 $411,956 $6,082,000 $333,435 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - - -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 1,702,736 32%

Total Expense $4,602,397 $3,030,069 $6,082,000 $1,702,736 28%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 295,756 28%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $295,756 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 2,349,161 14%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $2,349,161 14%

4/2/25 5:34:38 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 138,941 53%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $138,941 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 1,840,533 30%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $1,840,533 30%

4/2/25 5:34:38 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 211,315 39%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $211,315 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Capital Outlay 61,762 98,459 61,000,000 -

Debt Service 163,164 - - -

Total Expense $224,926 $98,459 $61,000,000 -

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - -

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 1,222,789 5%

Total Expense $5,391,415 $9,905,434 $28,410,286 $1,222,789 4%

4/2/25 5:34:38 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 12,115,441 52%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $12,115,441 36%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 109,388 18%

Benefits 133,569 106,496 255,837 59,662 23%

Supplies and Other Charges 53,669 58,937 124,895 36,161 29%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 10 8%

Contractual Services 21,346,651 23,176,197 26,691,952 10,443,808 39%

Professional Services 379,176 372,198 425,200 169,744 40%

Total Expense $22,140,208 $23,935,739 $33,636,458 $10,818,773 32%

4/2/25 5:34:38 AM
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Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (2,015,145.49)      5,078,595.51 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00                       -             40,000.00 

Total General Fund Contingency      7,173,793.00    (2,016,145.49)      5,157,647.51 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 11000 HOT Fund Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00                       -           548,989.00 

Total HOT Fund Contingency         548,989.00                       -           548,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingeny - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (79,783.76)          13,317.24 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (270,858.76)          32,333.24 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00                       -            82,219.00 

Total District Attorney Crime Fund 

Contingency
         82,219.00                       -            82,219.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00         (30,900.00)          22,900.00 

Total Primary Election Services Fund 

Contingency
         53,800.00         (30,900.00)          22,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00       (782,000.00)                       -   

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00       (782,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Admiration - 64005000     5,504,827.00                       -       5,504,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00                       -       5,524,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00           (4,978.27)          59,021.73 

Total County Attorney Operating Fund 

Contingency
         64,000.00           (4,978.27)          59,021.73 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/2/2025


	Meeting Minutes
	3. Proclamation - Sexual Assault Awareness and Prevention Month 2025
	4. Appointment to ESD #3
	5. Permission to advertise an auction of surplus property.
	6. Tolling Agreement Extension
	7. Approval of Amendment #8 to IQ #25-001R for Pest Control Services for Brazos County with All Star Pest Control to include the Parking Garage and Bus Terminal locations for servicing. The Parking Garage will add $90 per month and the Bus Terminal will add $35 per month to the current contract.
	8. Approval of Amendment #1 to Bid #25-006R Fire Alarm Monitoring with Hermann Alarms, LLC. to add the Parking Garage
	9. Approval of Amendment #2 to IQ #25-009R Fire Extinguishers, Sprinkler System Inspections, Maintenance, and Testing with Brigade Fire Solutions, LLC to add the Parking Garage location to be serviced.
	10. Approval of Amendment #2 to Contract #25-072R Elevator Maintenance with  Kone, Inc. to Add the Parking Garage and Community Supervision and Corrections Department
	11. Approval of Contract #25-118 for Commercial General Liability Insurance Proposal - Roy Kelly Parking Garage with Kinsale Insurance Company, via Alliant Insurance Services, Inc.
	12. Southern Pointe Sections 105 and 109 Roads Acceptance
	13. Tax Refund Application
	14. Tax Refund Applications for the following:
	15. Budget Amendments
	16. Personnel Change of Status
	17. Payment of Claims
	18. Exec 1
	20. ESD #2 Financial Statements for Year Ended September 30, 2024
	21. Acknowledgement of Monthly Report from County Auditor for January 2025
	22. FY 2026 Budget Instructions
	23. Budget to Actuals

