
MINUTES

JUNE 17, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
June 17, 2025 with the following members of the Court present:

 
Duane Peters, County Judge, Absent;
Bentley Nettles, Commissioner of Precinct 1, Absent;
Chuck Konderla, Commissioner of Precinct 2, Presiding;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent.
The attached sheets contain the names of the citizens and officials that were in
attendance.
 

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Konderla

2. Call for Citizen input and/or concerns

Cathie Viens requested prayers for several members of the community and then
expressed concerns regarding the lack of input during John Polster's presentation on
May 27, 2025. Ms. Viens also questioned the County's payments on election
equipment. 
 
Kyle Greenwood expressed continued opposition to the East Loop with concerns of
misinformation surrounding the 2022 TRIP Bond. He asked that an item be added to the
agenda for discussion on the East Loop Project.
 



Jeff Hobbs shared his opposition to the East Loop with concerns of misinformation and
lack of transparency. He asked the Court to end the East Loop Project. 
 
Cynde Wiley urged the Court to engage in conversation with the citizens concerning the
East Loop Project. Ms. Wiley also expressed concerns about election integrity and the
current voting system used by the County. Ms. Wiley submitted a copy of her statements
for the minutes it is attached hereto.
 
Bobby Rosier protested the East Loop Project, sharing that he believes it is
unnecessary. Mr. Rosier also stated concerns of misinformation surrounding the 2022
TRIP Bond. He urged the Court to stop the project.
 
Jim Stewart thanked the County staff for all their efforts in coordinating the COVID-19
vaccination hub in 2020 and 2021, noting it was the 4 year anniversary. He stated that he
was proud of what the community and Court did to make it a success during a
challenging time. 

3. Presentations and/or Discussions

Presentation of the 2025 Chamber Day survey results by Glen Brewer, President
& CEO of the Bryan/College Station Chamber of Commerce. 

Chamber of Commerce President/CEO Glen Brewer presented the results of the 2025
Chamber Day survey. Mr. Brewer shared that while volunteer numbers were slightly
down, it was still a successful event. Mr. Brewer stated that there were a total of 150
volunteers split into 60 teams that received data from 679 local businesses. Mr. Brewer
highlighted the results of the five question survey. He then explained how those survey
results compare to previous years. The Court thanked Mr. Brewer for his presentation. A
copy of the survey results are attached

Presentation and discussion on Replacing Brazos County's VoIP Telephone
System by the Information Technology (IT) Department.

Chief Information Officer Eric Caldwell presented the Information Technology
Department's reasoning and request to replace the County's current VoIP phone
system. He began by providing background information on the current phone system,
explaining the reasons that a replacement system is needed. He stated that the current
system will no longer be supported as of December 2025. Mr. Caldwell stated that the
next step is to put a new RFP on the agenda in the coming weeks.
Commissioner Brown stated that while he understands the need for a new system, his
expectations are to find a cost effective solution. Commissioner Watson concurred and
shared that she looks forward to an updated phone system. Mr. Caldwell stated that they
are working to find the best and most cost effective option for the County. 
A copy of the presentation is attached. 

Consider and take action on agenda items:  4 - 24

4. Approval requested from Human Resources to write off outstanding account
receivables in the amount of $24.71. This amount is believed to be uncollectible.



 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

5. Approval of expenditure journal entry for Brazos County FY 24-25, March 2025 - May
2025 cash contribution of $49,124.83 to Specialty Court program. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

6. Approval requested to transfer $1,250,000 from Fund 11000 - Hotel Occupancy Tax
Fund to Fund 41000 - General Obligation Debt Service Fund for the Certificate of
Obligation 2015 and Limited Tax Refunding Bonds Series  2017 for Fiscal Year 2025.  

Commissioner Brown questioned the legality of the use of these funds.
General Counsel Bruce Erratt confirmed that the use of funds is compliant with the law. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

7. Approval requested from the Purchasing Department to declare a list of surplus property
as salvage in accordance with Local Government Code 263.152 and authorize
destruction or other means of disposal. 

A copy of the surplus property is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

8. Approval requested from Information Technology to combine Capital Improvement
Projects 25-113 and 25-227 to move Brazos County away from VMware to Nutanix.

Commissioner Brown asked what the cost difference is between VMware and Nutanix.
Chief Information Officer Eric Caldwell stated the cost of VMware was $2.5 million
whereas, the cost of Nutanix will be $2 million, a decrease of $500,000. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

9. Reapproval of the following committee for RFPs #CIP 25-593 Old Reliance Road -
Phase II, CIP 25-581 Dilly Shaw Tap Road Reconstruction, and CIP 25-580 Ferrill
Creek Road Reconstruction.



 a. Shawn Eldridge - Assistant General Superintendent - Road & Bridge
 b. Keith Wallin - Project Coordinator - Road & Bridge
 c. Robert Perry - Area Supervisor - Road & Bridge
 d. Purchasing - Non-Voting
 e. Legal - Non-Voting
 f.  GLS - Engineer of Record (Non-Voting)

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

10. Approval of CIP 25-595 for Pod Window Tinting for Brazos County Juvenile Facility with
Glo Premier Auto Spa.

Commissioner Konderla explained that this contract is for installation of one way tinting at
the Juvenile Justice Center for safety purposes. A copy of the service contract is
attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

11. Approval for Renewal of Contract #26-001R Portable Toilet Rental with Madole
Equipment Rental & Sales Inc. for an additional year expiring September 30, 2026.

Commissioner Brown requested a list of locations that these rentals are utilized. 
Purchasing Agent Charles Wendt listed several locations and shared that the list is
updated yearly.
A copy of the renewal of contract and bid tabulation is attached.
 
 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

12. Approval of the Final Plat of Southern Pointe Subdivision Section 700; 18.080 Acres;
Sterrett D. Smith League Survey, A-210, City of College Station ETJ, Brazos County,
Texas.  Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

13. Consider and take action on the Brazos WIFI utility permit to directional bore fiber optic
conduit within the ROW of Cliff Road.  Project also includes 4 road bore crossings. 
Site is located in Precinct 2.



Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Chuck Konderla. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent: Nettles,
Peters.

14. Consider and take action on the Brazos WIFI utility permit to construct 4 road bores
under Coleman Street located within Saddle Ridge Subdivision.  Site is located in
Precinct 2.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

15. Consider and take action on the Brazos WIFI utility permit to directional bore fiber optic
conduit within the ROW of Opersteny Road.  Project also includes 2 road bore
crossings.  Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

16. Consider and take action on the Frontier Communications utility permit to install fiber
optic conduit and construct road bores within the right-of-ways of the following County
Roads in Precinct 2:

a. Dilly Shaw Tap Road - 2,560 feet and 1 road bore
b. JM Moore Schoolhouse Road - 1,042 feet and 1 road bore
c. Kurten Cemetery Road - 1,141 feet
d. Welch Road - 255 feet and 1 road bore

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

17. Consider and take action on the Frontier Communications utility permit to install fiber
optic conduit and construct road bores within the right-of-ways of the following County
Roads in Precinct 2:

a. Andert Road - 5,944 feet and 5 road bores
b. Old Reliance Road - 500 feet and 3 road bores
c. Wixon Oaks Drive - 13 road bores
d. Silver Oaks Drive - 2 road bores
e. Reliance Ridge Circle - 12 road bores
f.  Luke Court - 3 road bores
g. Mathis Creek Drive - 3 road bores



Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

18. Second request to approve the Final Plat of Oak Hills Subdivision Lots 22R and 23R
being a Replat of Lots 21, 22 and 23; 11.56 Acres; Stephen Jones League Survey,
Abstract No. 27; City of College Station ETJ, Brazos County, Texas.  Site is located in
Precinct 4.

General Counsel Bruce Erratt explained that this item was previously denied by the
Court and the applicant resubmitted a new application. He stated the replat meets the
County's requirements, noting the septic issues have been resolved according to the
Health District and deed restrictions are not reviewable by the County. 
 
Commissioner Brown stated that he did not understand the legal ramifications of denying
the replat and he regrets giving homeowners false hope on the matter. 
 
County Engineer Prarthana Banerji confirmed that the Health District has evaluated the
septic requirements for the replat and have given their approval. 
 
Cathie Viens stated that it is within the Court's authority to approve or deny the replat and
asked that the Court allow the HOA to resolve the issue with the landowner before
approving the replat.
 
Russ Kotwal stated his opposition to the replat due to the violation of the subdivisions
deed restrictions. Mr. Kotwal noted that the Court has the authority to make a decision
that does not align with County staff recommendations. Mr. Kotwal submitted a copy his
statement for the minutes it is attached hereto.
 
Mike Southerland noted several issues with the replat application. He reiterated that the
Court has the authority to make a decision contrary to staff recommendations and he
asked that the Court table the item. 
 
Sandra Baxter shared additional information regarding the intent of the replat. Ms. Baxter
stated that the Court is not obligated to follow staff recommendations and asked that the
item be tabled. She submitted a copy of her statement for the minutes it is attached
hereto.
 
Elizabeth Aparicio asked that the Court deny or table the item. She further explained that
what is being done is not allowed by the subdivision deed restrictions. Ms. Aparicio
submitted a copy of her statement for the minutes it is attached hereto.
 
The Court engaged in further discussion and County staff provided additional
information on the steps of the platting and permitting process. Commissioner Konderla
then recognized citizen Mike Southerland to speak again. 
 
Mr. Southerland reiterated his statement about adherence to staff recommendations.
 
Lisa Holland expressed concern regarding the replat and stated that approval by the
Commissioners Court will create ramifications for the other property owners in the



subdivision. 
 
The Court and staff engaged in further discussion with additional information regarding
floodplain permits being provided by Ms. Banerji. Commissioner Konderla then
recognized citizen Sandra Baxter to speak again.
 
Ms. Baxter reiterated comments on the ramifications of the replat. 
 
Commissioner Watson withdrew her motion to approve and Commissioner Konderla
withdrew his second. 
On motion by Commissioner Konderla and second by Commissioner Brown, the Court
voted unanimously to table the item. 

Motion: Table, Moved by Commissioner Chuck Konderla, Seconded by Commissioner
Wanda J. Watson. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent: Nettles,
Peters.

19. Tax Refund Applications for the following:

Refunds
 a.  Randall Roberts - $4,032.72 - Payment in Error
b.  Corelogic - $183.91 - Overpayment

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Wanda J. Watson. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent: Nettles,
Peters.

20. Budget Amendments.

FY 24/25 Budget Amendments 35.01 - 35.02

35.01 Transfer funds from Contingency to Jail Medical Services. 
35.02 Transfer funds from Information Technology to Constable, Precinct 4. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

21. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.



22. Payment of Claims.

Approval of Payment of Claims
a. 8210221 - 8210333
b. 9204729 - 9204795

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent:
Nettles, Peters.

23. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of county personnel.
b. Texas Government Code §551.0785 for deliberations involving medical or
psychiatric records of a county employee.
c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).
d. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract B).

At this point, the Presiding Officer announced the Court would consider items 25
through 28 and then return to convene into Executive Session.
 
General Counsel Bruce Erratt announced that Executive Sessions b and c would not be
needed at this time. 
 
Having considered the previously noted agenda items, General Counsel Bruce Erratt
submitted a written determination that deliberation in an open meeting would have a
detrimental effect on the position of the Court in negotiations with a third party. A motion
was offered by Commissioner Brown to meet in closed Executive Session as per Mr.
Erratt’s recommendation. The motion was seconded by Commissioner Watson and
motion passed unanimously. At 11:51 a.m. the Presiding Officer announced the meeting
closed to the public, so the Court could convene into Executive Session as stated
above. The following individuals were asked to stay for each session:
 
a. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of county personnel.
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Raeanna McConathy, Assistant Human Resources Director
Nathan Wood, Chief Public Defender 
 
d. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract B).
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel



Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Paul Martinez, Chief Deputy
Garrett House, Lieutenant
Nina Payne, Budget Officer
Charles Wendt, Purchasing Agent
Trevor Lansdown, Projector Manager
 

24. Consider and possible action on Executive Sessions. 

At 12:37 p.m. the Presiding Officer announced the meeting open to the public. 
A motion was offered by Commissioner Brown to grant an exception to the current rehire
policy, allowing an employee to be hired back after one full month of separation. The
motion was seconded by Commissioner Watson and the motion passed unanimously. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Wanda J. Watson. Passed. 3-0.  Ayes: Brown, Konderla, Watson.  Absent: Nettles,
Peters.

25. Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of June 11,
2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
June 11, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of June 11, 2025. 

26. Juvenile director's report on detention population.

Commissioner Konderla as Presiding Officer reported for Juvenile Director Linda
Ricketson there are 27 juveniles in the detention center, 21 are male and 6 are female,
and 30 have electronic monitors. 

27. Sheriff's report on inmate population.

Sheriff Wayne Dicky stated there were 735 inmates in jail, 644 inmates are male, 91 are
female and 41 have electronic monitors.

28. Announcement of interest items and possible future agenda topics.

Commissioner Konderla stated that Judge Peters is dealing with health issues and is
expected back in court in the coming weeks. He asked for prayers and respect for The
Judge and his family's privacy during this time. 
 
Commissioner Brown requested to set a date for the workshop on the East Loop
Project when Judge Peters is back. 

29. Adjourn.

























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: • Presentation of the 2025 Chamber Day survey results by Glen Brewer, President & 
CEO of the Bryan/College Station Chamber of Commerce. 

TO: Commissioners Court

DATE: 05/28/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS

































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: • Presentation and discussion on Replacing Brazos County's VoIP Telephone System 
by the Information Technology (IT) Department.

TO: Commissioners Court

DATE: 06/09/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS



Replacing Brazos Replacing Brazos Replacing Brazos Replacing Brazos 
County’s VoIP Telephone County’s VoIP Telephone County’s VoIP Telephone County’s VoIP Telephone 

SystemSystemSystemSystem

Brazos County Commissioners Court

June 17, 2025



Background:Background:Background:Background:

• Current VoIP system implemented 2008 2008 2008 2008 ---- 2011201120112011

• System will reach endendendend----ofofofof----support in December 2025support in December 2025support in December 2025support in December 2025

• Outdated, difficult to support, aging hardware has failed

• Opportunity to modernize communication infrastructure

• Have actively been working towards replacing the system since 2017201720172017



History of VoIP EffortsHistory of VoIP EffortsHistory of VoIP EffortsHistory of VoIP Efforts

2008200820082008––––2011201120112011: Existing VoIP system implementation

2015201520152015: Began forecasting need to replace beginning in 2017

2018201820182018: Attempted switch to Synergy – failed (not on state contracts)

2019201920192019: RFP CIP 19-561 – No award (responses incomplete and/or 
overbudget)

2024202420242024: Attempted switch to RingCentral – failed (contractual issues)

2025202520252025: RFP process revised and restarted



GoalsGoalsGoalsGoals

• Reduce administrative and support burden 

• Reduce complexity of infrastructure

• Improve Unified Communications and improve collaboration using Microsoft Teams

• Improve availability (e.g., 99.999% uptime)

• Enhance disaster recovery & call continuity

• Improve analytics & routing capabilities



Next StepsNext StepsNext StepsNext Steps

1. Permit Purchasing to advertise RFP for replacement VoIP system

2. Evaluate RFP responses July – August 2025

3. Target full migration before December 2025



Risks of InactionRisks of InactionRisks of InactionRisks of Inaction

• No support after Dec. 2025, posing cybersecurity 
risks and loss of functionality

• Inability to add new phones

• Aging phones are failing

• Increased citizen complaintsIncreased citizen complaintsIncreased citizen complaintsIncreased citizen complaints due to:

• Frequent call drops

• Restarting handsets

• Unreliable voicemail greetings (e.g., jury 
schedules)



Summary & RecommendationSummary & RecommendationSummary & RecommendationSummary & Recommendation

• The current system poses operational, financial, and reputational risks.

• A modern hosted VoIP solution integrated with Teams ensures continuity, flexibility, 
and cost efficiency.

• Recommendation: Proceed with RFP process and vendor selection immediately.Recommendation: Proceed with RFP process and vendor selection immediately.Recommendation: Proceed with RFP process and vendor selection immediately.Recommendation: Proceed with RFP process and vendor selection immediately.



Thank youThank youThank youThank you

Eric Caldwell, CIOEric Caldwell, CIOEric Caldwell, CIOEric Caldwell, CIO

Brazos County Information Technology 
Department



DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval requested from Human Resources to write off outstanding account receivables in 
the amount of $24.71. This amount is believed to be uncollectible.

TO: Commissioners Court

DATE: 06/12/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting approval for the write-off of outstanding account receivable 
balance associated with a former employee. A detailed list of the individual and their 
respective balance is attached, along with a history of communications and collection 
efforts undertaken to recover these amounts. Despite attempts to collect these debts, the 
outstanding balances remain uncollected. Consequences of non-approval would be further 
attempts to collect on the amounts from the former employee, which we feel would be 
ineffective.

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: County Auditor NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval of expenditure journal entry for Brazos County FY 24-25, March 2025 - May 2025 
cash contribution of $49,124.83 to Specialty Court program. 

TO: Commissioners Court

FROM: Katie Conner

DATE: 06/05/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Per MOU between Brazos County CSCD and Brazos County dated 9/11/2024, the County 
pays for the services of two CSCD employees as supervision officers for the Specialty 
Court.  This expenditure journal entry is to post the County reimbursement to CSCD for the 
referenced time period.  These expenditures have been budgeted in the FY25 budget.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Specialty_Court_Invoice_-_2025-
003_March_-_May__2025.docx

Specialty Court Invoice Backup Material

FY25_ILA_CSCD___Brazos_County_-_556300.pdf FY25 ILA Agreement Backup Material





BRAZOS COUNTY 
 COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT 

 
JENNIFER GOERIG,  DIRECTOR 

                
 
 
 
 

June 5, 2025 
 
 
 

INVOICE 
 
 

Brazos County 
Attn:  Megan Mason 
 
Invoice Number: 2025-003 
 
Invoice Description: Actual payroll and benefits expenditures for Specialty Court  - March 2025 – May 
2025 
 
Amount due:  $49,124.83 
 
Please do a journal entry for the above amount to move funding revenues to the CSCD. 
 
Please see attached documentation for payroll expenditures. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      P.O. BOX 2015  BRYAN, TX 77806-2015  (979) 361-4410  (979) 822-5341 (fax)  















DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval requested to transfer $1,250,000 from Fund 11000 - Hotel Occupancy Tax Fund 
to Fund 41000 - General Obligation Debt Service Fund for the Certificate of Obligation 
2015 and Limited Tax Refunding Bonds Series  2017 for Fiscal Year 2025.  

TO: Commissioners Court

FROM: Nina Payne

DATE: 06/09/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
Transfer $1,250,000 from Fund 11000-Hotel Occupancy Tax Fund to Fund 41000 - 
General Obligation Debt Service Fund.  Funding for this transfer was adopted with the FY 
2025 Budget on September 10, 2024.

NOTES/EXCEPTIONS:
This transfer is to cover the debt associated with Exposition Expansion Phase III and 2009 
Exposition Center Expansion. 

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

6.10.25_Debt_Service_Fund_Transfers_for_Expo_Expansion.pdf Debt Service Transfers for Expo Expansion Backup Material

07_-_Debt_Service_FY25_Adopted.pdf FY 2025 Adopted Debt Service Fund Budget Backup Material

FY25_Adopted_Hotel_Occupancy_Tax_Fund.pdf FY 2025 Adopted Hotel Occupancy Tax Fund Backup Material





6/10/2025

FY Phase II Phase III Total Debt

 Transfer to Debt 

Fund 

2009 -$                      96,299.73            

2010 770,771.55$         770,772$             766,883.88          

2011 818,860$              818,860$             901,570.17          

2012 818,360$              818,360$             940,746.04          

2013 822,560$              822,560$             1,180,502.33       

2014 836,310$              836,310$             484,995.58          

2015 849,310$              849,310$             545,173.82          

2016 832,310$              51,440.19          883,750$             883,750.00          

2017 835,310$              369,869.68        1,205,180$          1,205,180.00       

2018 738,848$              370,552.27        1,109,400$          1,109,400.00       

2019 792,538$              369,440.39        1,161,978$          1,161,978.00       

2020 748,938$              369,899.01        1,118,837$          -                       

2021 726,938$              370,229.64        1,097,167$          -                       

2022 704,938$              370,432.29        1,075,370$          1,165,715.00       

2023 692,938$              370,506.95        1,063,444$          -                       

2024 675,438$              370,453.62        1,045,891$          1,250,000.00       

2025 627,688$              370,272.30        997,960$             1,250,000.00       

2026 666,188$              666,188$             1,250,000.00       

2027 646,688$              646,688$             1,250,000.00       

2028 636,938$              636,938$             1,230,000.00       

2029 636,438$              636,438$             1,000,000.00       

2030 704,400$              704,400$             1,000,000.00       

2031 675,950$              675,950$             1,000,000.00       

2032 647,800$              647,800$             1,000,000.00       

2033 619,950$              619,950$             1,000,000.00       

2034 597,400$              597,400$             1,000,000.00       

18,123,801.97$    3,383,096.32$   21,506,898.29$   10,442,194.55$   

Courthouse Phase V Expo Phase III

67% 33% 100%

2016 102,895.81                  51,440.19                154,336                     

2017 739,850.32                  369,869.68              1,109,720                  

2018 741,215.73                  370,552.27              1,111,768                  

2019 738,991.61                  369,440.39              1,108,432                  

2020 739,908.99                  369,899.01              1,109,808                  

2021 740,570.36                  370,229.64              1,110,800                  

2022 740,975.71                  370,432.29              1,111,408                  

2023 741,125.05                  370,506.95              1,111,632                  

2024 741,018.38                  370,453.62              1,111,472                  

2025 740,655.70                  370,272.30              1,110,928                  

6,767,207.68               3,383,096.32           10,150,304.0             

As of 9/30/24

Brazos County, Texas
Hotel Occupancy Tax Debt Service

After Phase III Bond Sale

Revised after Refunding of 2009

Prepared by the Budget Office



FY 2024 FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED YEAR-END ADOPTED
REVENUES  (41000) ACTUAL ACTUAL BUDGET ESTIMATE BUDGET

Taxes 10,705,735$   9,742,275$   10,860,000$   11,348,851$   10,552,305$   

Penalty and Interest 60,844 56,762 50,000 59,381 55,000 

Interest - Accounts 89,607 345,490 170,000 377,916           450,000 

TOTAL REVENUES 10,856,186$   10,144,527$   11,080,000$   11,786,148$   11,057,305$   

EXPENDITURES  (60000100/60002000)

Debt Service - G. O.  Interest 1,674,698$   1,299,187$   3,000,000$   3,895,763$   5,091,283$   

Debt Service - C. O.  Interest 1,280,249         1,118,186         2,122,500         3,018,263 1,346,022         

Debt Service - G.O. Principal 9,110,000         3,590,000         4,260,000         4,260,000 4,730,000         

Debt Service - C.O. Principal 4,935,000         3,020,000         3,305,000         3,305,000 3,515,000         

Bond Issuance Costs - - 120,000 - 120,000 

Fiscal Agent Fees 9,500 800 22,500 1,549 5,000 

TOTAL EXPENDITURES 17,009,447$   9,028,173$   12,830,000$   14,480,575$   14,807,305$   

Excess (Deficiency) of Revenues

 Over (Under) Expenditures (6,153,261)$   1,116,354$   (1,750,000)$   (2,694,427)$    (3,750,000)$   

OTHER FINANCING SOURCES (USES)

 Transfer from HOT Fund 1,165,715$   -$  1,250,000$   1,250,000$   1,250,000$   

TOTAL OTHER FINANCING 

SOURCES (USES) 1,165,715$   -$  1,250,000$   1,250,000$   1,250,000$   

Net Change in Fund Balance (4,987,546)$   1,116,354$   (500,000)$   (1,444,427)$   (2,500,000)$   

Fund Balance, October 1 7,857,135$   2,869,589$   1,062,483$   3,985,943$   2,541,516$   

Fund Balance, September 30 2,869,589$   3,985,943$   1,062,483$   2,541,516$   41,516$   

BRAZOS COUNTY, TEXAS

ADOPTED BUDGET

DEBT SERVICE FUND

For The Year Ending September 30, 2025

With Comparative Data for the Year Ending as Indicated
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Debt

Final Debt Authorized

Interest Rates (%) Issue Maturity And

Debt Issue And Dates Date Date Issued

Certificates of Obligation

2012 Series, Issued For: 2.0/3.0/5.0/3.125 9/1/2012 9/1/2032 9,700,000           

Courthouse Renovation, Tax Office  3.25/3.375

Fleet Maintenance Building, 

Renovations of Brazos Center

Juvenile Detention Center

Certificates of Obligation

2015 Series, Issued For: 1.92 9/1/2015 9/1/2025 9,100,000           

Courthouse Renovation

Exposition Expansion Phase III

Certificates of Obligation 2.0 to 4.0 11/1/2017 9/1/2037 11,650,000         

2017 Series, Issued For:

Juvenile Expansion

Limited Tax Refunding Bonds 5.0 11/1/2017 9/1/2034 39,895,000         

Series 2017 Issued For:

2008 Jail Expansion and 2009 Exposition 

Center Expansion and Cost of

issuance of Certificates

Certificates of Obligation 1.375 to 4.0 10/1/2020 9/1/2040 24,020,000         

2020 Series, Issued For:

AgriLife Building

JP #1 & Const #1Building

Jail Kitchen Reno, Hail Repair

Roads, R&B Heavy Equipment

Facility Services Building Hwy 21

Land acquisition

Certificates of Obligation 2.47 to 4.0 6/1/2023 9/1/2043 9,290,000           

2023 Series, Issued For:

County Administration Building

County Courthouse

County BISD Building (including parking lot)

Brazos County Dispatch Center

Sheriff Department: Central Receiving/Storage Facility

General Obligation Bonds 2.47 to 4.0 6/1/2023 9/1/2043 27,110,000         

2023 Series, Issued For:

TxDOT Projects:

Inner Loop East

Rellis

Leonard Road

North 2818

Bush/Wellborn

William D. Fitch

Harvey Road

County Roads

Total Long Term Debt 130,765,000$     

Note:

(1) All debt obligations of Brazos County are payable both as to principal and interest solely from and secured

by ad valorem taxes levied against all taxable property within the County.

September 30, 2024

BRAZOS COUNTY, TEXAS

ADOPTED BUDGET

Schedule of General Long Term Debt Payable By Issue
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Debt Service Requirements

Debt Outstanding For Fiscal Year 2025

Principal Interest Totals Principal Interest Totals

2,970,000           279,538              3,249,538               560,000            90,650                  650,650                

1,090,000           20,928                1,110,928               1,090,000         20,928                  1,110,928             

8,450,000           1,944,000           10,394,000             525,000            275,750                800,750                

20,145,000         2,901,188           23,046,188             3,855,000         932,938                4,787,938             

21,135,000         4,178,169           25,313,169             1,040,000         541,144                1,581,144             

9,105,000           4,554,450           13,659,450             300,000            417,550                717,550                

26,585,000         14,116,350         40,701,350             875,000            1,269,800             2,144,800             

89,480,000$       27,994,623$       117,474,623$         8,245,000$       3,548,760$           11,793,760$         

September 30, 2024

BRAZOS COUNTY, TEXAS

ADOPTED BUDGET

Schedule of General Long Term Debt Payable By Issue
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Total Total

Fiscal Required Required Total

Year End Principal Interest Requirements

2025 8,245,000              3,548,760              11,793,760            

2026 7,500,000              3,196,931              10,696,931            

2027 7,830,000              2,849,731              10,679,731            

2028 8,185,000              2,487,031              10,672,031            

2029 4,425,000              2,106,819              6,531,819              

2030 4,010,000              1,936,594              5,946,594              

2031 4,145,000              1,773,644              5,918,644              

2032 4,255,000              1,639,163              5,894,163              

2033 4,365,000              1,498,438              5,863,438              

2034 - 43 36,520,000            6,957,513              43,477,513            

89,480,000$          27,994,624$          117,474,624$        

BRAZOS COUNTY, TEXAS

ADOPTED BUDGET

SCHEDULED DEBT RETIREMENT BY YEARS

At October 1, 2024
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Est.  Debt Est.  Debt Est.  Debt Est.  Debt Est.  Debt

Requirements Requirements Requirements Requirements Requirements

Description 09/30/25 09/30/26 09/30/27 09/30/28 09/30/29

2012 CO's (9/1/12) P 560,000                   575,000                   595,000                   610,000                   630,000                   

(Issued  $9,700,000) I 90,650                     73,850                     56,600                     38,750                     19,688                     

2015 CO's (9/1/15) P 1,090,000               

(Issued  $9,100,000) I 20,928                     

2017 CO's (10/1/17) P 525,000                   545,000                   565,000                   590,000                   615,000                   

(Issued  $11,650,000) I 275,750                   254,750                   232,950                   210,350                   186,750                   

2017 Refunding Bonds (10/1/17) P 3,855,000               4,065,000               4,255,000               4,455,000               535,000                   

(Issued $39,895,000 I 932,938                   740,188                   536,938                   324,188                   101,438                   

2020 CO's (10/6/20) P 1,040,000               1,085,000               1,125,000               1,170,000               1,220,000               

(Issued  $24,020,000) I 541,144                   499,544                   456,144                   411,144                   364,344                   

2023 Certificates of Obligation P 300,000                   315,000                   330,000                   350,000                   365,000                   

(Issued $9,290,000) I 417,550                   402,550                   386,800                   370,300                   352,800                   

2023 General of Obligation P 875,000                   915,000                   960,000                   1,010,000               1,060,000               

(Issued $27,110,000) I 1,269,800               1,226,050               1,180,300               1,132,300               1,081,800               

Certified O/S

  Debt 11,793,759             10,696,931             10,679,731             10,672,031             6,531,819               

Tax Rate 0.0379$                   0.0379$                   0.0379$                   0.0379$                   0.0379$                   

Beginning Fund Balance 3,985,943               3,997,256               5,316,499               6,868,266               8,034,300               

Tax Revenue @ 98% 10,555,073             10,766,174             10,981,498             11,201,128             11,425,150             

Transfer From HOT Fund 1,250,000               1,250,000               1,250,000               636,938                   636,438                   

Amount to be paid from Fund Balance

Use of Funds (11,793,759)            (10,696,931)            (10,679,731)            (10,672,031)            (6,531,819)              

 Fund Balance At End of Year 3,997,256               5,316,499               6,868,266               8,034,300               13,564,069             

Available

Taxable Value 28,443,675,952         29,012,549,471         29,592,800,460         30,184,656,470         30,788,349,599         

Estimated Appraised Value

Increase (Decrease) as a % 2% 2% 2% 2% 2%

BRAZOS COUNTY, TEXAS

ADOPTED BUDGET

For The Fiscal Years Shown
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FY 2024 FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED YEAR-END ADOPTED

REVENUES (11000) ACTUAL ACTUAL BUDGET ESTIMATE BUDGET

Hotel, Motel Tax 2,440,925$     2,689,876$     2,370,000$     2,771,012$     2,780,000$     

Venue Tax 919,831           999,945           880,000           1,033,248       1,000,000       

Interest 12,820             119,177           50,000             283,525           250,000           

P & I On Taxes -                  -                  -                  779                  -                  

Miscellaneous - Other (1,796)             -                  -                  -                  -                  

Program Income 2,250               1,500               -                  1,750               -                  

Other Subscriptions - SBITA -                  246,080           -                  -                  -                  

TOTAL REVENUES 3,374,030$     4,056,578$     3,300,000$     4,090,314$     4,030,000$     

EXPENDITURES (11002500)

Hotel Occupancy Tax (11002500)

Salary and Wages 98,264$           84,744$           164,093$        164,093$        170,364$        

Benefits 45,799             41,481             75,055             75,055             76,620             

Supplies and Other Charges 178,495           30,866             572,049           20,707             139,175           

Contingency -                  -                  -                  -                  548,989           

Repair and Maintenance 21,600             -                  -                  -                  2,500               

Contract Services 127,583           347,894           185,490           125,450           187,690           

Professional Fees 5,300               24,960             5,300               5,300               5,500               

Community Contracts 50,000             100,000           50,000             -                  50,000             

Capital Outlay 20,704             554,303           638,013           572,399           440,000           

547,745$        1,184,247$     1,690,000$     963,004$        1,620,838$     

Venue Tax - Kyle Field

Community Contracts 864,481$        1,270,205$     860,000$        853,925$        1,000,000$     

864,481$        1,270,205$     860,000$        853,925$        1,000,000$     

Expo Complex Improvements (11002900)

Repairs and Maintenance -$                -$                500,000$        -$                2,500,000$     

-$                -$                500,000$        -$                2,500,000$     

BRAZOS COUNTY, TEXAS

HOTEL OCCUPANCY TAX

SPECIAL REVENUE FUND

ADOPTED BUDGET

For The Year Ending September 30, 2025

With Comparative Data for the Year Ending as Indicated



FY 2024 FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED YEAR-END ADOPTED

EXPENDITURES (11002500) Cont. ACTUAL ACTUAL BUDGET ESTIMATE BUDGET

Operating Transfers

Transfer to Debt Service Fund 1,165,715$     -$                1,250,000$     1,250,000$     1,250,000$     

Transfer to Expo Expansion -                  -                  -                  -                  -                  

1,165,715$     -$                1,250,000$     1,250,000$     1,250,000$     

TOTAL EXPENDITURES AND TRANSFERS 2,577,941$     2,454,451$     4,300,000$     3,066,930$     6,370,838$     

Net Changes in Fund Balance 796,089$        1,602,127$     (1,000,000)$    1,023,384$     (2,340,838)$    

FUND BALANCE, OCTOBER 1 3,159,257$     3,955,346$     5,202,120$     5,557,473$     6,580,857$     

FUND BALANCE, SEPTEMBER 30 3,955,346$     5,557,473$     4,202,120$     6,580,857$     4,240,019$     

Funding and expenditures are restricted by both State statute and Commissioners' Court.

BRAZOS COUNTY, TEXAS

HOTEL OCCUPANCY TAX

SPECIAL REVENUE FUND

ADOPTED BUDGET

For The Year Ending September 30, 2025

With Comparative Data for the Year Ending as Indicated

The Tax Code Section  §352.002 (a) allows for the County to adopt a resolution imposing a two percent tax on a person who pays for 

the use of a room that is  a hotel/motel in Brazos County.  The money in the fund is to be used in part on marketing projects that 

directly promote tourism, hotel, and convention activity. The funds will also be used to fund capital improvements as well as marketing 

operations at the Brazos County Expo Complex. 



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval requested from the Purchasing Department to declare a list of surplus property as 
salvage in accordance with Local Government Code 263.152 and authorize destruction or 
other means of disposal. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
The item requested to be destroyed are no longer useful to Brazos County and are not safe 
to sell to the public. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

June_2025_Destruction.pdf Destruction List Backup Material







DEPARTMENT: Information Technology NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval requested from Information Technology to combine Capital Improvement 
Projects 25-113 and 25-227 to move Brazos County away from VMware to Nutanix.

TO: Commissioners Court

FROM: Eric V. Caldwell, CGCIO

DATE: 06/10/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:

CIP 25-113 – SAN Refresh: $280,150 (Capital)
CIP 25-227 – Production Server Refresh: $21,580 (Capital)
CIP 25-227 – Production Server Refresh: $14,030 (M&O)
IT’s Budget – Division 14000006: $11,242

REQUIREMENTS:

NOTES/EXCEPTIONS: See attached document "Nutanix Justification - Full Details.docx" for full details.

ACTION REQUESTED OR 
ALTERNATIVES:

Information Technology asks permission to combine the money funded in the two Capital 
Improvement Projects SAN Refresh and Production Server Refresh, along with another 
$11,242 from the IT Department’s budget, to move Brazos County away from VMware and 
to Nutanix.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Nutanix_Justification_-_Full_Details.docx Justification memo Backup Material





  
ERIC V. CALDWELL 

CHIEF INFORMATION OFFICER  
Brazos County Maxwell Building 

205 East 27th Street 

 Bryan, TX 77803 PHONE: (979) 361-4310 

 ecaldwell@brazoscountytx.gov FAX: (979) 361-4408 

 

 

 MEMORANDUM 

 

TO: Commissioners Court 

FROM: Eric V. Caldwell, Chief Information Officer 

DATE: June 6, 2025 

SUBJECT: Transition from VMware to Nutanix 

 

 

Executive Summary 

Background: 

VMware LLC is an American cloud computing and virtualization technology company 

headquartered in Palo Alto, California. They were the first commercially successful company to 

virtualize smaller scale computing hardware, meaning that with their flagship software product 

VMware, an organization could run several “virtual machine servers” on one piece of physical 

hardware. Prior to this, if an organization needed one hundred servers, as an example, they had to 

acquire and maintain one hundred physical pieces of hardware. Brazos County first acquired and 

implemented VMware in August 2009 and now have one-hundred and forty-six (146) virtual 

servers running on ten pieces of physical hardware. Below, these physical machines are referred 

to as “VMware Servers”. 

In March 2024 the Information Technology Department submitted two Capital Improvement 

Project (CIP) requests which were approved in the FY25 budget. The purpose of the first project 

was to replace our aging Storage Area Network (SAN) hardware subsystem in our production 

data center. The SAN stores the data associated with the 146 virtual servers running on VMware. 

This is the bulk of the County’s data, including shared/home network drives, application 

databases, digital media, evidence, etc. The purpose of the second CIP request was to replace the 

oldest of the ten physical VMware Servers. (In addition, the CIP would replace three remote 

office servers; located at the Brazos Center, the Health District, and Precinct 3. 

On November 22, 2023, Broadcom Inc. acquired VMware and promptly restructured the 

VMware licensing models and increased the associated costs. In April 2025, Broadcom again 

restructured the licensing and increased the costs. Further, in preparing to execute the two 

Capital Improvement Projects, staff requested refreshed software and hardware quotes. The price 



 

Maxwell Center          205 East 27th St.          Bryan, Texas 77803          Fax: (979) 361-4408 

increases in these quotes were shocking and exceeded the money funded in the two CIPs. To 

address the shortfall, and to avoid (what we believe will be) excessive price increases in the 

future, staff researched a competing product called Nutanix. Nutanix is also an American cloud 

computing and virtualization technology company headquartered in San Jose, California. We 

were already familiar with Nutanix as an alternative to VMware but, until the exorbitant price 

increases in VMware and the associate Storage Area Network (SAN), moving to Nutanix was 

not fiscally attractive. Now, we believe that because of the cost increases, and the additional 

scalability we will gain, moving to Nutanix makes sense. 

This request, then, is to allow Information Technology to combine the money funded in the two 

Capital Improvement Projects, along with another $11,242 from the IT Department’s budget, to 

move Brazos County away from VMware and to Nutanix. 

 

Problem:  

The escalating cost of VMware support and required hardware has created a significant and 

unsustainable financial burden. Specifically: 

 VMware annual support costs increased by 65% in FY25 and are quoted to increase by 

196% in FY26 (from $32,255 to $95,650). 

 The CIP 25-113 SAN Refresh project was originally budgeted at $280,150, but updated 

pricing now places the cost at $412,000, creating a shortfall of $131,850 for FY25. 

Proposed Solution:  

To address these cost increases and maintain infrastructure modernization plans, we propose 

transitioning from VMware to Nutanix, a more cost-effective and scalable platform. This would 

be achieved by reallocating and combining funds from three FY25 approved projects and an 

adjustment in the IT Department’s budget: 

 CIP 25-113 – SAN Refresh: $280,150 (Capital) 

 CIP 25-227 – Production Server Refresh: $21,580 (Capital) 

 CIP 25-227 – Production Server Refresh: $14,030 (M&O) 

 IT’s Budget – Division 14000006: $11,242 

This reallocation results in a total of $327,002, which enables a shift to Nutanix without 

requiring additional unbudgeted capital. By leveraging Nutanix’s integrated infrastructure and 

simplified licensing, we mitigate rising support costs while maintaining performance and 

reliability. 

 

From the latest quotes obtained, we know now that, because of price increases, we lack sufficient 

funds to replace the storage hardware required for VMware.  



 

Maxwell Center          205 East 27th St.          Bryan, Texas 77803          Fax: (979) 361-4408 

We are short by $131,850. If we do not make the switch to Nutanix now and we do not receive 

the addition funds to replace our SAN (CIP 25-113), we will require an additional $20,000 in 

FY26 to support the existing hardware for another year. 

We would also need to submit a late CIP request for FY26 to budget for the full Nutanix solution 

– including both hardware and software – at an estimated total cost of $330,000. Furthermore, if 

we move forward this year by replacing only one server through the “Production Server Refresh” 

project without addressing the storage needs, that server would become obsolete within a year of 

purchase when we move to Nutanix. 

In moving to Nutanix, there will be no contract to sign as we will be purchasing hardware and 

licensing. Thereafter, we will be paying annual support costs on the hardware and software.  

 

Conclusion:  

Migrating to Nutanix offers a strategic path to contain costs, avoid excessive VMware support 

fees, and continue infrastructure modernization using already approved funding. This transition 

ensures fiscal responsibility and long-term sustainability for our IT operations. 
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Transition from VMware to Nutanix  
 

Need: Switch from VMware hypervisor to Nutanix hypervisor. A hypervisor is software that 

creates and runs virtual machines (VMs). A hypervisor allows one host computer to support 

multiple guest VMs by virtually sharing its resources, such as memory and processing. 

 

Why: VMware costs have increased dramatically over the past few years.  Pricing model is very 

unstable and has changed multiple times in the past 3 years.  We planned for a major hardware 

refresh in FY25, replacing our primary SAN and 1 of the 5 production VMWARE servers.  If we 

wait to switch hypervisors, the hardware that we had planned to purchase this year would not be 

compatible with the Nutanix solution. We have also seen a price increase for the SAN that we 

were planning to purchase.   

 

If we do this upgrade this year: 

 We will not have to replace additional servers in FY27 

 We can finally retire old, repurposed equipment in our Disaster Recovery (DR) site 

(currently at BCDC)  

 Funds required for the Medical Examiner’s Office (MEO) backup data center will be 

reduced. Savings could be up to $520,000 based on today’s pricing.  

 

Current Production datacenter at IT: 

 5 VMWARE servers (hosting 132 virtual machines on VMware), 1 to be replaced in 

FY25 

 1 SAN, to be replaced in FY25, will be relocated to the disaster recovery (DR) site 

 4 iSCSI switches 

 3 VMWARE servers for the DMZ (hosting 14 virtual machines, including public facing 

servers on VMware) 

 1 attached storage array 

 The production site in IT will require a new SAN in FY25 and 1 replacement server.  In 

FY27 we will need to replace 3 servers if we do not switch to Nutanix.  

 

 

Current Disaster Recovery Site at BCDC: 

 2 VMWARE Servers  

 1 SAN 

 2 iSCSI switches 

 The DR site is composed of hardware that has been removed from production and 

repurposed.  This hardware is no longer under manufacturer support but remains 

supported by a third party.  The equipment is not appropriately sized to run all our 

services but is able to operate the most critical services. 
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Below is a graph showing the number of virtual machine servers currently running on VMware, 

grouped by their purpose, and the amount the data storage associated with them, in terabytes. 

 

 

 
 

 

 

VMware Costs: After obtaining refreshed quotes, the cost to stay with VMware in FY25 will be 

$434,000 for the required hardware refresh. The support cost for VMware software and 

associated hardware in FY26 will be $118,300. Annual support for VMware is expected to 

increase at least 5% per year. 

 

VMware Funding: Our existing virtual hardware infrastructure (running VMware) was 

scheduled for a partial refresh this year.  We submitted two CIPs to accomplish this in FY25. 

These were granted and funded at a total of $315,760. This leaves a short fall of $118,240 for 

FY25 if we stay with VMware. 

 

 Project 113 – SAN Refresh – funded at $280,150. 

Note that a refreshed quote obtained in April 2025 showed the price has increased to 

$412,000 due predominately to increases in hard disk drive prices. On the plus side, this 

quote included 5 years of support, up from the 3 years quoted originally. 

44 Application Servers -

11 File Servers - 151 TB

12 RMS Servers -11 TB

3 Laserfiche Servers -
18 TB

40 Backend Servers - 20 
TB

7 Web Servers - 11 TB

17 VMS Servers - 2 TB

12 Development 
Servers - 2 TB

Storage Allocation
Number of Servers - Terabytes of Storage
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 Project 227 - Production Server Refresh – funded at $21,580 in Capital. 

 Project 227 - Production Server Refresh – funded at $14,030 in M&O. 

We are proposing not to replace these servers running VMware and to instead move the 

remote site file shares and printing to the IT datacenter. 

 

 

Nutanix Costs: The total cost to move to Nutanix in FY25 will be $327,002. The support cost 

for Nutanix in FY26 will be $121,514. Annual support for Nutanix is expected to increase no 

more than 5% per year. 

 

Nutanix Funding: We would like to combine the monies granted in the three CIPS ($315,760) 

to facilitate the purchase of Nutanix ($327,002).   

The additional funds required to accomplish this ($11,242) will come from the IT Department’s 

budget, Division 14000006. 

 

Outcomes: By making the move to Nutanix: 

 All new hardware in IT and the DR site 

 True DR with seamless/automated failover 

 Ease of management with automation for scaling, upgrades, and patching 

 Predictable pricing  

 Compliance (HIPPA, CJIS, etc.) 

o We currently do not meet NIST 800-53, and by extension CJIS, HIPAA, and PCI, 

compliance when it comes to at rest encryption.  Nutanix will provide us with at 

rest encryption with 1 click and will not need additional servers and complexities 

like VMware would need. 

 Frameworks impacted: 

 NIST SP 800-53 – SC-28: Protection of Information at Rest 

 CJIS Security Policy – Section 5.10.1.2: Data at Rest 

 HIPAA – 45 CFR § 164.312(a)(2)(iv): Access Control - Encryption 

and Decryption 

 PCI DSS – Version 3.2.1/4.0, Requirement 3.4.1: Secure Storage 

of PAN 
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SAN Quotes 

The Converge quote is the 

original quote that was 

received for our CIP 

project “SAN Refresh”.  

The support was originally 

requested for 3 years; it 

should have been 5. 

 

The Freeit quote is the 

refreshed quote that we 

received in preparation for 

the project.   

 

The support was 

increased from 3 to 5 

years, which is our 

standard when buying new 

hardware.  Support costs 

increased by $77,562 due 

to the length of support as 

well as the cost of the 

drives. The SSD drives 

(storage) costs increased 

significantly, $70,288, in 

the year between quotes. 

Total increase of $131,052 

to replace the unit. 
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FY25 

 
 

FY26 

 

 
 

 

 

 

 

VMware Quotes 
 
FY25 

The invoice is for a 

bundle of the licenses 

that we are using in the 

data center. 

FY26 

This quote is for the 

number of processing 

cores that we require 

licensing for.   

VMware has modified 

their support structure in 

the last 3 years.  Due to 

these constant changes, 

some servers had to be 

turned this year because 

the vendor did not have 

an adequate 

understanding of how 

cores were allocated, and 

we didn’t have enough 

licensing. We are now 

required to purchase 72 

processing cores per 

server.   

Total increase of $63,396 

to license all our virtual 

infrastructure platforms. 
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Below is the latest quote, from Freeit, for the Nutanix solution we want to acquire: 
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We have calculated the estimated costs through the next 10 years to show our expected costs and savings.  FY25 VMware licensing 

and support were required and have already been paid for this year, therefore are not applicable.  In FY27, we will need to replace 3 of 

the VMWARE servers which account for the hardware costs shown.  

 

The funds for the DR site data center that will be located at the Medical Examiner’s Office (MEO) were built into that construction 

project, therefore I did not add them to the FY27 total.  If funded, the Nutanix solution will obtain the DR hardware now and we will 

relocate it to the MEO.   

 

Our projected costs for the MEO data center hardware ($387,414) were calculated based on last year’s CIP quotes.  Based on our most 

recent quotes, if we quoted the hardware today the cost would be closer to $520,000. 

 

The support costs for both platforms are estimated.  VMware costs have increased by 65% in FY25 and 196% for FY26; we know that 

these increases are extreme and have based our projections of the support costs below to increase by 5% year over year.  Nutanix has 

told us that they limit the increase of their license costs by 3%-5% year over year. The calculation below is using the expected 5% 

increase.   

 



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Reapproval of the following committee for RFPs #CIP 25-593 Old Reliance Road - Phase 
II, CIP 25-581 Dilly Shaw Tap Road Reconstruction, and CIP 25-580 Ferrill Creek Road 
Reconstruction.

•  a. Shawn Eldridge - Assistant General Superintendent - Road & Bridge
•  b. Keith Wallin - Project Coordinator - Road & Bridge
•  c. Robert Perry - Area Supervisor - Road & Bridge
•  d. Purchasing - Non-Voting
•  e. Legal - Non-Voting
•  f.  GLS - Engineer of Record (Non-Voting)

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

It is being requested to change the committee members assigned to evaluate proposals for 
these projects. This adjustment is part of a broader effort to enhance internal capacity by 
providing cross-training opportunities for staff who have not previously participated in 
formal proposal evaluations. Involving new personnel allows for the development of a wider 
skill set across the department and ensures continuity in expertise for future procurement 
processes. Additionally, bringing in fresh perspectives helps promote objectivity and a more 
comprehensive review of proposals, which supports the County’s commitment to fairness, 
transparency, and the selection of the most qualified vendor for the project.

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval of CIP 25-595 for Pod Window Tinting for Brazos County Juvenile Facility with 
Glo Premier Auto Spa.

TO: Commissioners Court

FROM: Summer Dubec

DATE: 06/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The Juvenile department is paying for the installation of one way window tinting on the pod 
entry doors in our detention center.  This project will increase safety and is paid with grant 
funds from the Southeast Chief's Association. The staff will be able to see in the pods but 
the juveniles will not be able to see out to see who is walking by.  The contract is needed 
to eliminate distractions since the youth can now see the other staff and youth in the pods when 

walking by in the day area. The youth become easily distracted when other youth walk by outside of 

the pods and look in, throw gang signs, etc. We need this approved as soon as possible so that the 

distractions can be prevented.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Service_Contract.pdf Service Contract Backup Material































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval for Renewal of Contract #26-001R Portable Toilet Rental with Madole Equipment 
Rental & Sales Inc. for an additional year expiring September 30, 2026.

TO: Commissioners Court

FROM: Summer Dubec

DATE: 06/09/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This contract is to provide portable toilets to outdoor work sites that do not have facilities on 
them.  They are for county employee use.  If not renewed, employees would have to leave 
the job site when a restroom is needed.  This is fully budgeted and no additional funds are 
being requested.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract.pdf Original Contract Backup Material

Partially__Executed_Renewal.pdf Renewal Backup Material

Tabulation.pdf Tabulation Backup Material































DEPARTMENT: 
Road and Bridge NUMBER:

CC 2025 - Southern Pointe Sect 
700 Final Plat

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval of the Final Plat of Southern Pointe Subdivision Section 700; 18.080 Acres; 
Sterrett D. Smith League Survey, A-210, City of College Station ETJ, Brazos County, 
Texas.  Site is located in Precinct 1.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

1.  Department requesting Agenda Item: Road and Bridge
2.  Department impacted by Agenda Item: Road and Bridge
3. Brief explanation of Agenda Item and whether or not it is in the current year’s budget:  
This is a plat denoting lot and street layout of another section (or phase) in the Southern 
Pointe development; approval of this request does not impact the current budget.
4.  Consequences for failing to approve Agenda Item:
5.  Deadline for Item Approval:  6/17/2025
6.  Site of work being performed, if applicable:  Development is located in the vicinity of SH 
6 South and Peach Creek Cut Off Road.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Southern_Pointe_700_FP_Application_6-11-
2025.pdf

Application for Development Backup Material

Southern_Pointe_700_FP_MYLAR_6-11-
2025.pdf

Plat Backup Material





Brazos County Road & Bridge Office
2617 SH 21 West
Bryan, TX 77803

Telephone: (979) 822-2127
Fax: (979 775-0456

Email: plats@brazoscountytx.gov

PLAT APPLICATION

SUBJECT PROPERTY INFORMATION

APPLICATION DATE *: RESUBMITTAL: YES NO

PROJECT / SUBDIVISION NAME: 

PROJECT ADDRESS OR LOCATION: 

LEGAL DESCRIPTION: 

IF RESUBMITTAL, PROJECT FORMERLY KNOWN AS: 

NUMBER OF LOTS: TOTAL ACREAGE 

JURISDICTION :     __________________    CITY LIMITS __________________ ETJ OUTSIDE ALL CITY LIMITS AND ETJs

* Notification of Application completeness will be given within 10 days of Application date.  All incomplete Applications will be rejected.
This Application shall expire five (5) years from the Application date of the project.

TYPE OF APPLICATION

MASTER PLAN SIMPLIFIED PLAT PRELIMINARY PLAN

FINAL PLAT AMENDING PLAT REPLAT

APPLICATION PURPOSE

RESIDENTIAL
MANUFACTURED HOME
RENTAL COMMUNITY

COMMERCIAL

OTHER (Please explain):

FLOODPLAIN

IS ANY OF THE PROPERTY LOCATED IN A FLOODPLAIN OR FLOOD HAZARD AREA?   YES NO

Acknowledgment: The flood hazard boundary maps and other flood data used by Brazos County in evaluating flood hazards to proposed 
Developments are considered reasonable and accurate for regulatory purposes and are based on the best available scientific and engineering data 
On rare occasions greater floods can and will occur and flood heights may be increased by man-made or natural causes. Issuance of a Floodplain 
Permit in accordance with the Brazos County Flood Damage Prevention Ordinance does not imply that Development outside the areas of special 
flood hazard will be free from flooding or flood damage. Issuance of a permit shall not create liability on the part of Brazos County or any officer or 
employee of Brazos County in the event flooding or flood damage does occur.

TxDOT RIGHT-OF-WAY

WILL ANY CONSTRUCTION OCCUR IN TxDOT RIGHT-OF-WAYS?     YES NO

DIGITAL FILE SUBMISSION

COUNTY ENGINEER    ADOBE (.pdf file) AutoCAD (.dwg file)   (Email To: plats@brazoscountytx.gov)

911 ADDRESSING ADOBE (.pdf file) AutoCAD (.dwg file)   (Email To: gis@brazoscountytx.gov) 

CONTACT INFORMATION

5-23-2024

Southern Pointe Subdivision Section 700

17565 SH-6 S TX

 A021000, S D SMITH (OCL), TRACT 25, 316.308 ACRES

N/A

88 18.08

College Station



APPLICANT INFORMATION 

FIRM NAME:

CONTACT:  

ADDRESS:

CITY: STATE: ZIP:

PHONE: FAX:

EMAIL:

PROPERTY OWNER INFORMATION

FIRM NAME:

CONTACT:  

ADDRESS:

CITY: STATE: ZIP:

PHONE: FAX:

EMAIL:

ENGINEER INFORMATION

FIRM NAME:

CONTACT:  

ADDRESS:

CITY: STATE: ZIP:

PHONE: FAX:

EMAIL:

SURVEYOR INFORMATION

FIRM NAME:

CONTACT:  

ADDRESS:

CITY: STATE: ZIP:

PHONE: FAX:

EMAIL:

OTHER INFORMATION

FIRM NAME:

CONTACT:  

ADDRESS:

CITY: STATE: ZIP:

PHONE: FAX:

EMAIL:

PROPERTY OWNER CONSENT / AGENT AUTHORIZATION

Schultz Engineering, LLC

Ricky Flores, P.E.

911 Southwest Parkway East

College Station TX 77840

979-764-3900 979-764-3910

ricky@schultzeng.com

Phillips 3 Land Holdings, LLC

Wallace Phillips

1140 Midtown Drive

College Station TX 77845

979-255-4466

wsphillips3@gmail.com

Schultz Engineering, LLC

Ricky Flores, P.E.

911 Southwest Parkway East

College Station TX 77840

979-764-3900 979-764-3910

ricky@schultzeng.com

Kerr Surveying, LLC

Nathan Paul Kerr

1718 Briarcrest Dr.

Bryan TX 77802

979-268-3195

nathan@kerrsurveying.net



By my signature, I hereby affirm that I am the property Owner of record, or if the Applicant is an organization or business entity, that authorization 
has been granted to represent the Owner, organization or business in this Application. I certify that the preceding information is complete and 
accurate, and it is understood that I agree to the Development/Subdivision of this property.

SIGNATURE: PRINTED NAME: DATE:

SIGNATURE: PRINTED NAME: DATE:

By signing this form, the Owner of the property authorizes Brazos County to begin proceedings in accordance with the process for this type of 
Application indicated on page one of this Application. The Owner further acknowledges that submission of an Application does not in any way obligate 
the County to approve the Application and that although County staff may make certain recommendations regarding this Application, the 
Commissioner’s Court may not follow that recommendation and may make a final decision that does not conform to the staff’s recommendation.

CALCULATIONS OF FEES

MASTER PLAN:     No charge SIMPLIFIED PLAT:      $100 PRELIMINARY PLAN:   $150 + $5 per lot

FINAL PLAT:        $150 + $10 per lot AMENDING PLAT:       $100 REPLAT:        $150

RECEIPT BY BRAZOS COUNTY (Official Use Only)

DATE APPLICATION RECEIVED: _____ / _____ / _____ DATE APPLICATION RECEIVED / REJECTED: _____ / _____ / _____ 

SIGNATURE: SIGNATURE: 

Receipt of this Application by Brazos County does not provide confirmation or acceptance of a complete Application, nor does it waive 
requirements for any additional information not contained as part of this Application which may also be needed as a part of the review process. 

Application Check List:

Copies of finished plat with corrections (if any):

Three (3) hard copies to Brazos County

One (1) .pdf copy to Brazos County

One (1) .dwg copy to Brazos County

One (1) hard copy to Brazos County Health District

One (1) hard copy to Brazos County 911

One (1) hard copy to local Water District or Company

Letters of approval (to be sent by the approving institution directly to Brazos County Engineering): 

Letter from Brazos County Health District - For On-site sewage evaluation.

Letter from Brazos County 911 - For Road names.

Letter from Water District or Company. - Stating water availability, etc.

If property is within an Extraterritorial Jurisdiction (ETJ) of a City:

Approval notification from appropriate City.

Applicant attests that they have signed this Application in the capacity designated, if any, and further attests 
that they have read document and the statement contained herein and any attached are true and factual. All 
Applicants are encouraged to review the County Regulations prior to any plat submittal. It is understood that 
this Application is not finished or dated until all documents listed above are filed at the Brazos County 
Engineering Office and all applicable blanks are filled in the Application above.

Wallace Phillips 5/24/2024



SIMPLIFIED FINAL PLAT REQUIREMENTS

Every Simplified Plat shall include all of the following:

Title Block with the following information:

Name, address, telephone and email address of Subdivider, recorded Owner, Engineer and
surveyor.

Proposed name of Subdivision. (Subdivision name & Street names will be approved through
the Brazos County 911.) (Replats need to retain original Subdivision name.)

Date of preparation. (Include the date of any revisions on the plat.)

Engineer's scale in feet.

Total area intended to be developed.

Proposed number of Lots to be developed.

Re-plat or Amending Plat, existing Lot and Block description or Abstract name and number.

North arrow.

Drawn on 24" x 36" sheet to scale of 100-feet per inch or larger.

Subdivision boundary indicated by heavy lines. Boundary must include all of Parent Tract.

All horizontal control and vertical elevations depicted on the plat shall be tied to NAD83 and NAVD
1988 Datum.

A vicinity map, drawn at a scale appropriate to show all nearby major Roadways and sufficient in
detail to identify the location of the proposed plat.

All adjacent property Owner’s names, deed record, or Subdivision name, Block and Lot number,
and existing use.

All parcels within the boundary of the Subdivision shall have a Block and Lot number shown on the
face of the plat drawing.

County boundaries, City limits, Extraterritorial Jurisdiction (ETJ) boundaries, school district
boundaries and Subdivision section and/or phase boundaries.

Road names and Right-of-Way width for all Roads. (Existing and proposed)

All existing and proposed plat boundary lines, phase/section lines, and Lot lines with bearings and
dimensions.

Utility Services. (Water, wastewater, electrical, natural gas, cable, phone, etc.)

Pipelines: label company with volume and page.

All certification language as found in Appendix C.

Easements and rights-of-way shall be dedicated to the public.  The dedication of all Easements
and rights-of-way shall be accomplished free of liens. The dedication shall be accompanied by the
Certificate of Ownership and Dedication language found in Appendix C. The Owner’s and any lien
holder’s dedication, and restrictions if any duly acknowledged in the manner required for
acknowledgement of deeds, shall also be provided.

All proposed Easements and existing Easements of record that have a designated route shall be
shown on the plat with bearings and dimensions.  The Owner shall be responsible for coordinating
with all Utility Providers the location of all utility Easements that are shown on the Final Plat.

Building Setback Lines for each proposed Lot as defined herein.  For Subdivisions located within
an Extraterritorial Jurisdiction (ETJ), this may be shown on the drawing or included as a plat note.

Metes and bounds description of the property to be subdivided shall be certified by a Registered
Professional Land Surveyor (RPLS), describing a beginning point and reciting bearings and
distances to a corner of the original land grant survey of which the Subdivision is a part, according



to the best available data. (Shown on drawing; not separate description)

All Subdivision external corners, angle points, points of curvature and points of tangency shall be
set by a Registered Professional Land Surveyor (RPLS) before the plat is recorded and shall be a
TxDOT “Light Duty Setting” monument with an aluminum or bronze disk as specified in Appendix C
of the TxDOT Survey Manual of April 2011. Alternately, Bernsten® Standard Aluminum Base
monument (or equivalent as approved by the County Engineer) embedded and backfilled with
compacted sand may be used. All Daughter Lots, Blocks and rights-of-way within the Subdivision
shall be fully monumented in compliance with the Texas Board of Professional Land Surveying Act
and the Board Rules set by a Registered Professional Land Surveyor (RPLS) before the plat is
recorded.

Primary control points or descriptions and ties to such control points, to which, later, all dimensions,
angles, bearings, Block numbers, and similar data shall be referred. The plat shall be located with
respect to a corner of the surveyor tract, or an original corner of the original survey of which it is a
part.  All boundaries shall be tied to a County control monument.

The plat note regarding Owner’s responsibilities as found in Appendix G.4, if not contained in the
Owner’s dedication.

The On-site Sewage Facility (OSSF) setback as required by the Brazos County Health District.

The location, zone classification and panel Effective Date of the 100-Year Floodplain as identified
on the most current Brazos County Flood Insurance Rate Map (FIRM), published by the Federal
Emergency Management Agency (FEMA).

If there are any areas within the plat that include a FEMA-mapped Floodplain with a Zone A
classification, or if there exists within or adjacent to the plat any water courses whose upstream
drainage basin is larger than 64 acres, the plat shall also show the extent of the 100-Year
Floodplain as determined by an engineering study under the seal of a Registered Professional
Engineer. This study shall be sufficient in scope to determine and establish a BFE for all points
within the plat.

BFE’s shall be shown for all points within the plat, as determined by the results of an engineering
study. For plats where a FEMA-mapped Floodplain with a Zone AE classification exists within the
plat, the BFE established by the accompanying FEMA- published flood study may be substituted for
the engineering study.

A minimum lowest finished floor elevation (FFE) for Buildings shall be established for each Lot
within the plat. This minimum FFE shall be twelve (12) inches higher than the highest spot
elevation that is located within five (5) feet outside the perimeter of the Building, or two-feet above
the BFE, whichever is higher.

If any areas within the plat include a 100-Year Floodplain (as determined by the results of an
engineering study or as established by FEMA), a benchmark shall be established by the Owner
within or immediately adjacent to the boundary of the plat. The location, description and elevation
of the benchmark are required to be identified on the face of the plat. The elevation of this
benchmark shall utilize the same vertical datum as that used in the engineering study to determine
the FFE.

A separate drawing containing both existing and proposed topographic information at 2-FT contour
intervals along with the plat boundaries, Easement locations (existing & proposed), and culverts
(existing & proposed).

The certification language as found in Appendix C for both the Commissioner’s Court approval and
the County Clerk’s filing certificate shall be located on the face of the plat.  These signatures shall
be obtained after approval by the Brazos County Commissioner’s Court.

If any Lot within the plat will be served by a well or an On-site Sewage Facility (OSSF), a letter
must be provided by the Brazos County Health District stating they have examined the plat and that
it is in compliance with the Brazos County On-site Sewage Facility (OSSF) Regulations,
Construction Standards for On-site Sewage Facility (OSSF) Regulations as published by the Texas
Commission on Environmental Quality (TCEQ).  This letter must be signed by a representative of
the District prior to Final Plat approval.

If the plat contains a water well site, there shall be a depiction of the TCEQ separation



requirements per Title 30, Part 1, Chapter 290, Subchapter D Rule §290.41.

If rural route mailboxes are proposed, the plat note as found in Appendix G.2 for placement of such
mailboxes shall be shown on the face of the plat.

If any areas of the plat are located outside of all incorporated areas, the plat note as found in
Appendix G.1 regarding the requirement to obtain a unique Development Permit from the  Brazos
County  Floodplain  Administrator prior to locating or altering a structure or land shall be placed on
the plat.

It is the responsibility of the Owner to assure that the proposed name of the Subdivision is not
duplicated. Subdivisions with different sections are considered unique. The Owner shall check with
the County Clerk's records for verification.

Driveway culverts for all Lots shall be designed by a Licensed Professional Engineer.

If entrances or driveways are proposed fronting Texas Department of Transportation (TxDOT)
controlled highways, farm-to-market Roads, or others, copies of correspondence with TxDOT are
required to be submitted with the Preliminary Plan stating that the general entrance or driveway
configuration is within TxDOT’s guidelines. Formal approval of the layout from TxDOT is required
prior to approval of Final Plat.

The diameter and length for each driveway culvert shall be shown on a table on the plat. This
information shall also be placed in the deed restrictions for the Lots in the Subdivision.

The Owner shall provide a letter of serviceability from an entity or entities providing water service
or a letter stating that no service is available within 300 feet of the Subdivision and certifying that
the Lots are suitable for private wells.

Any Improvements proposed within the Right-of-Way including, but not limited to, irrigation,
landscaping, sidewalks, Subdivision identification signs, etc. shall be maintained in accordance
with an executed license agreement between the County and the Owner.

This check list along with the required copies of the plat shall be submitted to the County Engineer
for approval.

Location and size of all existing and proposed subsurface and surface water drainage facilities,
including water bodies on or immediately adjacent to the subject property and detention basins, if
needed.

All existing and proposed water courses or manmade drainage channels shall be located within a
Common Area to be maintained by Owner.



MASTER PLAN / PRELIMINARY PLAN REQUIREMENTS

Every Master Plan / Preliminary Plan shall include all of the following:

Title Block with the following information:

Name, address, telephone and email address of Subdivider, recorded Owner, Engineer and
surveyor.

Proposed name of Subdivision. (Subdivision name & Street names will be approved through
the Brazos County 911.)

Date of preparation. (Include the date of any revisions on the plan.)

Engineer's scale in feet.

Total area intended to be developed.

Proposed number of Lots to be developed.

Abstract name and number.

The Preliminary Plan shall carry the legend “PRELIMINARY PLAN FOR REVIEW PURPOSES
ONLY”.

North arrow.

Drawn on 24" x 36" sheet to scale of 100-feet per inch or larger.

Subdivision boundary indicated by heavy lines. Boundary must include all of Parent Tract.

All horizontal control and vertical elevations depicted on the plan shall be tied to NAD83 and NAVD 1988
Datum.

A vicinity map, drawn at a scale appropriate to show all nearby major Roadways and sufficient in
detail to identify the location of the proposed plan.

All adjacent property Owner’s names, deed record, or Subdivision name, Block and Lot number,
and existing use.

All parcels within the boundary of the Subdivision shall have a Block and Lot number shown on the
face of the plan drawing.

County boundaries, City limits, Extraterritorial Jurisdiction (ETJ) boundaries, school district
boundaries and Subdivision section and/or phase boundaries.

Road names and Road designation (whether the Road will be public or privately owned), pavement
width and Right-of-Way width for all proposed Roads within and all existing Roads abutting the
plan. (Proposed and existing)

All existing and proposed plan boundary lines, phase/section lines, and Lot lines with bearings and
dimensions.

Utility Services. (Water, wastewater, electrical, natural gas, cable, phone, etc.) (Existing and
proposed.)

Pipelines: label company with volume and page.

The Preliminary Plan (including the entire Parent Tract if only a portion of that tract is to be
subdivided) shall be shown on a single sheet, regardless of its acreage.  The Preliminary Plan may
also be shown on multiple sheets if necessary to show all detail and required information as
required by this section.

Size, in acres, of all Daughter Tracts.

Centerline tangent lengths and curve data for all proposed Roads.

Easements and rights-of-way shall be dedicated to the public.  The dedication of all Easements
and rights-of-way shall be accomplished free of liens.



All proposed Easements and existing Easements of record that have a designated route shall be
shown on the plan with bearings and dimensions.  The Owner shall be responsible for coordinating
with all Utility Providers the location of all utility Easements that are shown on the Final Plat.

Building Setback Lines for each proposed Lot as defined herein.  For Subdivisions located within
an Extraterritorial Jurisdiction (ETJ), this may be shown on the drawing or included as a plan note.

Metes and bounds description of the property to be subdivided shall be certified by a Registered
Professional Land Surveyor (RPLS), describing a beginning point and reciting bearings and
distances to a corner of the original land grant survey of which the Subdivision is a part, according
to the best available data. (Shown on drawing; not separate description)

Primary control points or descriptions and ties to such control points, to which, later, all dimensions,
angles, bearings, Block numbers, and similar data shall be referred. The plat shall be located with
respect to a corner of the surveyor tract, or an original corner of the original survey of which it is a
part.  All boundaries shall be tied to a County control monument.

The plat note regarding Owner’s responsibilities as found in Appendix G.4, if not contained in the
Owner’s dedication.

The On-site Sewage Facility (OSSF) setback as required by the Brazos County Health District.

The location, zone classification and panel Effective Date of the 100-Year Floodplain as identified
on the most current Brazos County Flood Insurance Rate Map (FIRM), published by the Federal
Emergency Management Agency (FEMA).

If there are any areas within the plat that include a FEMA-mapped Floodplain with a Zone A
classification, or if there exists within or adjacent to the plat any water courses whose upstream
drainage basin is larger than 64 acres, the plat shall also show the extent of the 100-Year
Floodplain as determined by an engineering study under the seal of a Registered Professional
Engineer. This study shall be sufficient in scope to determine and establish a BFE for all points
within the plat.

BFE’s shall be shown for all points within the plat, as determined by the results of an engineering
study. For plats where a FEMA-mapped Floodplain with a Zone AE classification exists within the
plat, the BFE established by the accompanying FEMA- published flood study may be substituted for
the engineering study.

A minimum lowest finished floor elevation (FFE) for Buildings shall be established for each Lot
within the plat. This minimum FFE shall be 12-inches higher than the highest spot elevation that is
located within five feet outside the perimeter of the Building, or two-feet above the BFE, whichever
is higher.

If any areas within the plat include a 100-Year Floodplain (as determined by the results of an
engineering study or as established by FEMA), a benchmark shall be established by the Owner
within or immediately adjacent to the boundary of the plat. The location, description and elevation
of the benchmark are required to be identified on the face of the plat. The elevation of this
benchmark shall utilize the same vertical datum as that used in the engineering study to determine
the FFE.

A drawing containing both existing and proposed topographic information at 2-FT contour intervals
along with the plat boundaries, Easement locations (existing & proposed), and culverts (existing &
proposed).

If the plat contains a water well site, there shall be a depiction of the TCEQ separation
requirements per Title 30, Part 1, Chapter 290, Subchapter D Rule §290.41.

It is the responsibility of the Owner to assure that the proposed name of the Subdivision is not
duplicated. Subdivisions with different sections are considered unique. The Owner shall check with
the County Clerk's records for verification.

The Owner shall provide a letter of serviceability from an entity or entities providing water service
or a letter stating that no service is available within 300 feet of the Subdivision and certifying that
the Lots are suitable for private wells.

If entrances or driveways are proposed fronting Texas Department of Transportation (TxDOT)



controlled highways, farm-to-market Roads, or others, copies of correspondence with TxDOT are 
required to be submitted with the Preliminary Plan stating that the general entrance or driveway 
configuration is within TxDOT’s guidelines. Formal approval of the layout from TxDOT is required
prior to approval of Final Plat.

For Road widening and drainage purposes the Owner shall dedicate the Right-of-Way. In the case
of drainage that is provided for the Lots, it shall be located outside of the Right-of-Way in a private
drainage Easement.  In the case of drainage that is provided for the Roadway, it shall be located
within the Right-of-Way.

Indicate the centerline length of each Road in the proposed Subdivision and its design speed.

If the Roads within the Subdivision will be privately maintained, include the appropriate note(s) per
the requirements of Article 8 of these Regulations.

Locations of existing and proposed private alleys.

Locations of existing and proposed public areas.

Locations of other public Improvements, including but not limited to parks, schools and other public
facilities.

The location of proposed cluster mailboxes, as required.

All proposed Off-site Easements for infrastructure construction must be shown on the Preliminary
Plan.

Proposed phasing. Each phase must be able to stand alone to meet requirements of these
Regulations.

Location and size of all existing and proposed subsurface and surface water drainage facilities,
including water bodies on or immediately adjacent to the subject property and detention basins, if
needed.

If the proposed Preliminary Plan is to be a Private Subdivision (containing privately maintained
Roads), the title of the plan shall contain the phrase, “A Private Subdivision”.  Refer to Article 8 for
additional requirements.

This check list along with the required copies of the plan shall be submitted to the County Engineer
for approval.

Include a description of contributing drainage to the proposed Subdivision. The submittal shall
include the area, slope and type of Development in the contributing area.

Drainage narrative in compliance with the BCEDG.

Clearly indicate the method of sanitary sewage treatment and/or disposal such as, but not limited
to, municipal sewer service, private sewage disposal system and On-site sewage facilities
including the size and location of all proposed sewer mains and manholes. Preliminary grades for
each main between manholes and the depth at each manhole shall also be shown.

All existing and proposed water courses or manmade drainage channels shall be located within a
Common Area to be maintained by Owner.



FINAL PLAT APPLICATION REQUIREMENTS

Every Final Plat must include all of the items provided on the Simplified Plat checklist as well as the 
following: 

For Road widening and drainage purposes the Owner shall dedicate the Right-of-
Way. In the case of drainage that is provided for the Lots, it shall be located outside
of the Right-of-Way in a private drainage Easement.  In the case of drainage that is
provided for the Roadway, it shall be located within the Right-of-Way.

If public Roadways are to be built as part of the plat, the plat note regarding the
responsibility for construction of Roadways as found in Appendix G.3 shall be placed
on the face of the plat.

The plat note regarding Owner’s responsibilities as found in Appendix G.4, if not
contained in the Owner’s dedication.

Indicate the centerline length of each Road in the proposed Subdivision and its
design speed.

If more than four mailboxes are to be provided within the Subdivision, cluster
mailboxes shall be provided and the location of such shall be indicated on the plat.

If the Roads within the Subdivision will be privately maintained, include the
appropriate note(s) per the requirements of Article 8 of these Regulations.

Locations of existing and proposed private alleys.

Locations of existing and proposed public areas.

Locations of other Public Improvements, including but not limited to parks, schools
and other public facilities.

All Off-site Easements for infrastructure construction must be shown on the Final
Plat with a volume and page listed to indicate where the separate instrument
Easements were filed.  Separate instrument Easements must be filed prior or
concurrently with Final Plat.

Proposed phasing. All phasing shall be in accordance with the approved Master Plan
and/or Preliminary Plan and each phase must be able to stand alone to meet
requirements of these Regulations. Infrastructure costs should be separate for each
phase of the Subdivision.

Location and size of all existing and proposed subsurface and surface water
drainage facilities, including water bodies on or immediately adjacent to the subject
property.

If the proposed Final Plat is to be a Private Subdivision (containing privately
maintained Roads), the title of the plat shall contain the phrase, “A Private
Subdivision”.  Refer to Article 8 for additional requirements.

In the case of an On-site Sewage Facility (OSSF), the Developer shall be
responsible for providing a Development Plan, as performed by a Professional
Sanitarian, a Licensed Professional Engineer, or person certified as required by
TCEQ Title 30 TAC Chapter 285. The sewage disposal plan shall be performed
according rules and regulations established by the Brazos County On-site Sewage
Facility (OSSF) Order and TCEQ Title 30 TAC Chapter 285.
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DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Brazos 
Wifi-Cliff Road

DATE OF COURT MEETING: 6/17/2025

ITEM: Consider and take action on the Brazos WIFI utility permit to directional bore fiber optic 
conduit within the ROW of Cliff Road.  Project also includes 4 road bore crossings.  Site is 
located in Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Department requesting agenda item:  Road and Bridge

Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Brazos WIFI will install  fiber 
optic conduit along Cliff Road and project includes 4 road bores.
Brazos County has  NO financial responsibility in project.
Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 2 - Cliff Road

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Brazos_Wifi-Cliff_Road.pdf Utility Permit - Brazos Wifi - Cliff Road Backup Material























DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Brazos 
Wifi-Coleman Street

DATE OF COURT MEETING: 6/17/2025

ITEM: Consider and take action on the Brazos WIFI utility permit to construct 4 road bores under 
Coleman Street located within Saddle Ridge Subdivision.  Site is located in Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Permit is for ROAD BORES ONLY. All other lines, conduits and appurtenances 
that parallel the roadway must be placed within the platted  subdivision Public Utility 

Easement (PUE).

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Brazos Wifi will install 4 
road bores under Coleman Street.  Project includes 1600 of fiber optic cable to be install 
within subdivision PUE.
Brazos County has NO financial responsibility in project.
Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed:  Precinct 2 - Saddle Ridge Subdivision, Coleman Street

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Brazos_Wifi-
Coleman_Street.pdf

Utility Permit - Brazos Wifi - Coleman Street Backup Material

























DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Brazos Wifi-Opersteny 
Road

DATE OF COURT MEETING: 6/17/2025

ITEM: Consider and take action on the Brazos WIFI utility permit to directional bore fiber optic 
conduit within the ROW of Opersteny Road.  Project also includes 2 road bore crossings.  
Site is located in Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Fiber conduit MUST be placed within platted subdivision Public Utility Easement 
(PUE) of Saddle Ridge Subdivision, in the 475 foot portion that fronts Opersteny 
Road.

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Brazos WIFI will install  fiber 
optic conduit along Opersteny Road and project includes 2 road bores.
Brazos County has  NO financial responsibility in project.
Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 2 - Opersteny Road

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Brazos_Wifi-
Opersteny_Road.pdf

Utility Permit-Brazos Wifi-Opersteny Road Backup Material























DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Frontier-
Dilly Shaw, JM Moore, Kurten 
Cemetery & Welch

DATE OF COURT MEETING: 6/17/2025

ITEM: Consider and take action on the Frontier Communications utility permit to install fiber optic 
conduit and construct road bores within the right-of-ways of the following County Roads in 
Precinct 2:

• a. Dilly Shaw Tap Road - 2,560 feet and 1 road bore
• b. JM Moore Schoolhouse Road - 1,042 feet and 1 road bore
• c. Kurten Cemetery Road - 1,141 feet
• d. Welch Road - 255 feet and 1 road bore

TO: Commissioners Court

FROM: Joe Salvato

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Department requesting agenda item:  Road and Bridge

Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Permit allows Frontier to 
install fiber optic conduit within right-of-way of following County Roads and road bores:  
Dilly Shaw Tap Road-2,560 feet & 1 road bore, JM Moore Schoolhouse Road-1,042 feet 
and 1 road bore, Kurten Cemetery Road-1,441 feet and Welch Road-255 feet and 1 road 
bore.  Brazos County has  NO financial responsibility in project.
Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 2 - Dilly Shaw Tap, JM Moore Schoolhouse, Kurten 
Cemetery and Welch Road

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Frontier-
Dilly_Shaw__Kurten_Cemetery__JM_Moore_and_Welch.pdf

Utility Permit-Frontier-Dilly Shaw, Kurten Cemetery, 
JM Moore, Welch

Backup Material























































DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Frontier-
Andert, Old Reliance and Area 
Subs

DATE OF COURT MEETING: 6/17/2025

ITEM: Consider and take action on the Frontier Communications utility permit to install fiber optic 
conduit and construct road bores within the right-of-ways of the following County Roads in 
Precinct 2:

• a. Andert Road - 5,944 feet and 5 road bores
• b. Old Reliance Road - 500 feet and 3 road bores
• c. Wixon Oaks Drive - 13 road bores
• d. Silver Oaks Drive - 2 road bores
• e. Reliance Ridge Circle - 12 road bores
• f.  Luke Court - 3 road bores
• g. Mathis Creek Drive - 3 road bores

TO: Commissioners Court

FROM: Joe Salvato

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Permit allows Frontier to install 6,444 feet of fiber optic conduit within the
right-of-ways of Andert Road and Old Reliance Road and includes road bores of Andert 

(5), Wixon Oaks (13), Silvert Oaks (2), Old Reliance (3), Reliance Ridge Circle (12), Luke 

Court (3) and Mathis Creek Drive (3)

Project includes additional fiber optic conduit being placed within the Public Utility 

Easement (PUE) along Andert Road and Old Reliance Road

Permit is for road bores ONLY for the following:  Wixon Oaks Drive, Silver Oaks Drive 

Reliance Ridge Circle, Luke Court and Mathis Creek Drive.  All other lines, conduits and 

appurtenances that parallel the roadway must be placed within the platted subdivision 

Public Utility Easement (PUE)

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Frontier will install fiber optic 
conduit along Andert Road - 5,944 feet and 5 road bores; Old Reliance Road - 500 feet and 3 road 

bores.  Project includes road bores of Wixon Oaks Drive-13, Silver Oaks Drive-2, Reliance Ridge 

Circle-12, Luke Court-3  and Mathis Creek Drive-3

Brazos County has  NO financial responsibility in project.

Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 2 - Andert, Old Reliance, Wixon Oaks Drive, Silver 
Oaks Drive, Reliance Ridge Circle, Luke Court and Mathis Creek Drive

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:



File Name Description Type

Utility_Permit-Frontier-
Andert__Old_Reliance_and_Area_Subs.pdf

Utility Permit-Frontier-Andert, Old Reliance and area 
subdivisions

Backup Material













































































































DEPARTMENT: 
Road and Bridge NUMBER:

CC 2025 Second Request - Oak 
Hills Subd Lots 22R & 23R - Replat 
of Lots 21-23 

DATE OF COURT MEETING: 6/17/2025

ITEM: Second request to approve the Final Plat of Oak Hills Subdivision Lots 22R and 23R being 
a Replat of Lots 21, 22 and 23; 11.56 Acres; Stephen Jones League Survey, Abstract No. 
27; City of College Station ETJ, Brazos County, Texas.  Site is located in Precinct 4.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 06/10/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS:

1. Department requesting Agenda Item:  Road and Bridge
2. Department impacted by Agenda Item:  Road and Bridge
3. Brief explanation of Agenda Item and whether or not it is in the current year’s 

budget:  This is a Replat of lots in an existing subdivision showing proposed 
lot line changes from 3 lots to 2 lots; does not affect the current year's budget. 

4. Consequences for failing to approve Agenda Item:
5. Deadline for Item Approval:  6/17/2025
6. Site of work being performed, if applicable:  Site is located in Precinct 4, Brazos 

County, Texas.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Oak_Hills_Re-Plat_Application_(#2).pdf Application for Development Backup Material

Oak_Hills_Lots_22R_23R_Replat_SS_MK_5-27-
2025-2nd_Request.pdf

Plat Backup Material

































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Refunds
• a.  Randall Roberts - $4,032.72 - Payment in Error

• b.  Corelogic - $183.91 - Overpayment

TO: Commissioners Court

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Overpayments or Erroneous Payments (Tax Code Section 31.11)
If a taxpayer applies for a refund, the collector must determine whether the payment was 
erroneous or excessive. If the collector determines the payment was erroneous or 
excessive and the auditor agrees, the collector refunds the payment from available current 
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
Certain refunds require approval from the taxing unit’s governing body. If a collector 
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from 
the taxing unit’s governing body. If a collector collects taxes for more than one taxing unit, 
refunds exceeding $2,500 must receive approval from the taxing unit’s governing body.

As general practice the County Auditor has chosen to present all tax refunds to the 
Commissioner's Court , even those that do not require approval from the Court.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refunds_06102025_(002).pdf Tax Refund Applications Backup Material























DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: • FY 24/25 Budget Amendments 35.01 - 35.02

TO: Commissioners Court

FROM: Nina Payne

DATE: 06/12/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

35_Coversheet.pdf FY 25 Coversheet 35.01 - 35.02 Cover Memo

35.01_-_35.02.pdf FY 25 Budget Amendments 35.01 - 35.02 Budget Amendment





















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 06/12/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-__06.17.25..pdf Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Approval of Payment of Claims
• a. 8210221 - 8210333
• b. 9204729 - 9204795

TO: Commissioners Court

DATE: 03/07/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_06.17.25.pdf Payment of Claims Cover Memo





Bill List Commissioners Court
Time run: 6/13/2025 10:31:46 AM

Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash Advance \- 
Subledger Total-No Value-No Value-No 
Value

Employee Brand****************ts TRVL000318204763 (1,368.32)

Brian**************** ADV000316958845 682.99

Bryce**************** ADV000316607186 850.00

Jarvi**************** TRVL000317047477 (715.67)

Patri**************** ADV000316958849 790.41

Trudy**************** ADV000312174555 1,450.00

01000-00000000-26941000-00000-0000-000000 General Fund-No Value-Prepaid 
Department Support-No Value-No Value-No
Value

90208 CNA S**************** 250003882 18307847-2025 946.67

01000-00000000-30009300-00000-0000-000000 General Fund-No Value-A/P Justice of the 
Peace \- Omnibase Svcs Inc-No Value-No 
Value-No Value

94568 Omnib****************Texas LP 125-001021-2 408.00

125-003021-2 185.40

125-012021-2 210.00

424-001021-2 204.00

424-003021-2 288.60

424-004021-2 144.00

424-012021-2 126.00

01000-00000000-30009400-00000-0000-000000 General Fund-No Value-A/P Tax \- 
McCreary Veselka-No Value-No Value-No 
Value

19432 McCre****************g & Allen MAY 2025 32,159.76

01000-00000000-37012000-00000-0000-000000 General Fund-No Value-Deferred Revenue 
Justice of the Peace 2-No Value-No Value-
No Value

8253 Texas****************e Department 2024-01451N-B 59.50

2024-01720N-B 40.80

01000-00000000-37014100-00000-0000-000000 General Fund-No Value-New Deferred 
Revenue Justice of the Peace 4-No Value-
No Value-No Value

8253 Texas****************e Department 4025-00163N - 
05/20/2025

155.55

4025-00206N - 
05/06/2025

155.55

4025-00219N - 
05/12/2025

155.55

4025-00220N - 
05/22/2025

155.55

4025-00221N - 
05/02/2025

155.55

4025-00224N - 
05/06/2025

155.55

4025-00262N - 
05/05/2025

155.55

4025-00267N - 
05/06/2025

155.55

4025-00268N - 
05/15/2025

155.55

4025-00286N - 05/23/25 87.55

01000-00000000-37200100-00000-0000-000000 General Fund-No Value-Deferred Revenue 
\- District Clerk-No Value-No Value-No 
Value

21195 Rober**************** Robertson PCT 1 FEB25 80.00

01000-10000100-61080000-00000-0000-000000 General Fund-County Judge \- 
Administration-Community Relations-No 
Value-No Value-No Value

95956 Diner**************** 250003168 10330587-2 20.00

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-Postage 
& Shipping-No Value-No Value-No Value

126 US Po**************** 250003877 09JUNE2025 350.00

7467 UPS 250001418 0000F6731X215 53.80



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-Postage 
& Shipping-No Value-No Value-No Value

7467 UPS 250001418 0000F6731X225 25.00

01000-11000500-61880000-00000-0000-000000 General Fund-Non\-Departmental-Utilities 
Expenditure-No Value-No Value-No Value

20 Bryan**************** 2475746 0525 4.98

250000586 2015353 0525 671.36

250000587 2016116 0525 18,528.41

250000588 2016098 0525 35.16

60 Atmos**************** 250000593 4032682185 0525 94.91

250000594 3042722775 0525 1,803.32

250000595 3042722319 0525 3,416.26

01000-11000500-71025000-00000-0000-000000 General Fund-Non\-Departmental-Contract 
Services-No Value-No Value-No Value

97251 Texas**************** 250000379 R043289 472.80

01000-11000500-72070000-00000-0000-000000 General Fund-Non\-Departmental-
Attorneys-No Value-No Value-No Value

19277 City **************** 250003908 2025-5-22 64,173.36

01000-11002000-73210000-00000-0000-000000 General Fund-Community Support-Brazos 
County Historical Commission-No Value-No 
Value-No Value

90726 Brazo****************of Natural History 250003892 10JUNE2025-BVMNH 1,000.00

94141 Mayo,**************** 250003891 10JUNE2025 1,871.48

01000-11010000-61210000-00000-0000-000000 General Fund-Court Support \- Criminal-
Court Costs-No Value-No Value-No Value

100469 Raine**************** 843 63.00

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- County Court 
at Law #1-No Value-Adult Misdemeanor-No 
Value

100000 Law O****************Andreski, PC 2402610 650.00

102584 The M**************** 2404206 0.00

103179 Meece**************** 2403681 650.00

802205 Cune,**************** 2401670* 650.00

2501300 650.00

802239 Gimbe**************** 2103715 650.00

802266 Rodri**************** 2303393* 650.00

2303409* 75.00

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- County Court 
at Law #2-No Value-Adult Misdemeanor-No 
Value

100000 Law O****************Andreski, PC 2404163 650.00

2404805 75.00

101451 Navar****************rney at Law 2202974 650.00

102584 The M**************** 25000902 725.00

2501567 650.00

103179 Meece**************** 2501029 650.00

91523 Herna**************** 2500001 650.00

2500408 650.00

01000-11010000-72203000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-Adult 
Felony-No Value

100000 Law O****************Andreski, PC Andreski Rejected 6625 1,000.00

91346 Flani****************d Flanigan Rejected 6525 1,000.00

95315 Law O****************Maltsberger Maltsberger Unfiled 6525 1,000.00

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 85th-No Value-
Adult Felony-No Value

100000 Law O****************Andreski, PC 2402082 1,000.00

802239 Gimbe**************** 2501813 1,000.00

97495 Calde****************PLLC 2500091 271.00

2500092 260.00

2500093 259.00

01000-11010000-72205000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 85th-No Value-
Adult Misdemeanor-No Value

97495 Calde****************PLLC 2301490 66.00

2401882 65.00

2403717 79.00

01000-11010000-72205100-00000-1102-000000 General Fund-Court Support \- Criminal-
Investigator Fees \- 85th-No Value-Adult 

100000 Law O****************Andreski, PC 2402082 750.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Felony-No Value

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 272nd-No 
Value-Adult Felony-No Value

102584 The M**************** 2500110 500.00

2500111 525.00

102621 Law O****************Medina PLLC 2401204 900.00

2501097 700.00

805046 Gusti****************orney PLLC 2402635 1,750.00

91346 Flani****************d 2204887 734.00

2204888 660.00

2402466 606.00

97088 Cagle****************, The 2004036 1,670.00

2502067 1,000.00

01000-11010000-72206000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 272nd-No 
Value-Adult Misdemeanor-No Value

102584 The M**************** 2404206 200.00

102621 Law O****************Medina PLLC 2401999 125.00

91346 Flani****************d 2301855 325.00

2303397 300.00

96520 Thoma**************** 2402915 200.00

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 361st-No 
Value-Adult Felony-No Value

102621 Law O****************Medina PLLC 2303204 4,920.00

800568 Lewis****************y 2500459 1,000.00

2501906 75.00

801423 Davis**************** 2100704* 350.00

2301942* 1,000.00

91346 Flani****************d 2401222* 1,000.00

96520 Thoma**************** 2300169 800.00

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 361st-No 
Value-Adult Misdemeanor-No Value

96520 Thoma**************** 2501530 750.00

01000-11010000-72207100-00000-1102-000000 General Fund-Court Support \- Criminal-
Investigator Fees \- 361st-No Value-Adult 
Felony-No Value

95611 Law O****************helps, PC, The 2304616 1,250.00

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- Criminal-
Court Appointed Interpreter-No Value-No 
Value-No Value

802262 Harwe****************and Translation LLC 6061 82.50

92425 Zaval**************** 25-0600 498.40

01000-11010000-72660000-00000-0000-000000 General Fund-Court Support \- Criminal-
Psychiatric Services-No Value-No Value-No
Value

96087 Rocke****************PhD PLLC 140023950 3,500.00

140023951 1,725.00

01000-11010000-72670000-00000-0000-000000 General Fund-Court Support \- Criminal-
Psychological Services-No Value-No Value-
No Value

96087 Rocke****************PhD PLLC 140023952 624.00

01000-11020000-71040000-00000-0000-000000 General Fund-Court Support \- Civil-
Contract Placement \- Secure-No Value-No 
Value-No Value

92749 Victo**************** 51132025 19,250.00

96757 Rite **************** l-45366 18,290.00

l-45516 18,290.00

l-45532 15,600.00

01000-11020000-71041000-00000-0000-000000 General Fund-Court Support \- Civil-
Contract Placement \- Non\-Secure-No 
Value-No Value-No Value

19848 Pegas**************** 22415 21,142.62

01000-11020000-72193000-00000-0000-000000 General Fund-Court Support \- Civil-
Attorney Ad – Litem Tax Suits-No Value-No 
Value-No Value

91346 Flani****************d 21001131 450.00

01000-11022720-72110000-00000-1005-000000 General Fund-Court Support \- Child 101964 Angel****************LLC 25000397 6525 170472 1,704.72



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Protective Svc \- 272nd-Attorney Fees-No 
Value-Children-No Value

01000-11023610-72110000-00000-1005-000000 General Fund-Court Support \- Child 
Protective Svc \- 361st-Attorney Fees-No 
Value-Children-No Value

101964 Angel****************LLC 23001106 6725 1855 1,855.00

01000-11024720-72110000-00000-0000-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-No 
Value-No Value-No Value

103294 Law O****************ogers PLLC 23003266 6225 730* 0.00

01000-11024720-72110000-00000-1001-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-No 
Value-Custodial Parents-No Value

101072 Hardy**************** 25000939 6625 730 730.00

101964 Angel****************LLC 25000301 6625 670 670.00

25000301 6625 930 930.00

103294 Law O****************ogers PLLC 23003266 6225 730* 730.00

23003437 6225 120 120.00

01000-11024720-72110000-00000-1002-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-No 
Value-Non Custodial Parents-No Value

101072 Hardy**************** 25000301 6625 1220 1,220.00

01000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-No 
Value-Children-No Value

101072 Hardy**************** 25000476 6625 1360 1,360.00

25000884 6225 795 795.00

101964 Angel****************LLC 23001388 61125 1160 1,160.00

23001388 61125 2410 2,410.00

23001388 61125 2480 2,480.00

23001388 6625 3150 3,150.00

23003335 6225 64250 642.50

23003612 6625 50250 502.50

24000358 61125 141250 1,412.50

24001382 6625 23250 232.50

24001484 6625 161004 1,610.04

24001789 61125 705 705.00

24002195 61125 520 520.00

24003568 6625 200 200.00

24003652 6625 167171 1,671.71

25000614 6225 141159 1,411.59

25000614 6625 1450 1,450.00

25000614 6625 186090 1,860.90

96841 Cline**************** 24003097 6625 370 370.00

01000-11028500-72110000-00000-1001-000000 General Fund-Court Support \- Child 
Protective Svc \- 85th-Attorney Fees-No 
Value-Custodial Parents-No Value

101072 Hardy**************** 25001042 6425 200 200.00

01000-11050000-72090000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Auditor \- External-No Value-
No Value-No Value

103157 Thomp****************aig PC 250003911 235424 2,850.00

01000-11050000-72201000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Court Appointed Attorneys \- 
County Court at Law #1-No Value-No 
Value-No Value

102951 Osbor****************t, Knisely & Stanton LLP 873-G 6325 4,023.75

01000-11050000-72201300-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Other Litigation Expenses \- 
CCL#1-No Value-No Value-No Value

102951 Osbor****************t, Knisely & Stanton LLP 873-G 6325 535.00

01000-11050000-72202000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Court Appointed Attorneys \- 

100065 Mir C**************** 920-G 61025 412.50



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

County Court at Law #2-No Value-No 
Value-No Value

01000-11100000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment
\- Administration-Shop Supplies-No Value-
No Value-No Value

3354 O'Rei**************** 250003533 2016-342519 48.56

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment
\- Administration-Vehicle Maintenance-No 
Value-No Value-No Value

10090 Sterl**************** 250002057 5284634 57.66

102326 BDS T**************** LP 250000066 67940 95.00

3354 O'Rei**************** 250003320 2016-341371 53.04

2016-343275 56.50

2016-343481 90.70

2016-343485 16.55

2016-343816 73.38

2016-344045 72.45

2016-344835 2.24

2016-344839 31.18

2016-344964 220.14

2016-344978 36.88

2016-344995 22.96

2016-345343 49.41

96665 Colle****************Lincoln LLC 250003181 419843 26.54

419848 244.48

419882 36.44

01000-11100000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment
\- Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000101 2960134627 23.22

2960135594 23.22

01000-11200200-60211000-00000-0000-000000 General Fund-Collections \- Administration-
Software \- No Tag-No Value-No Value-No 
Value

11978 SHI G****************ons Inc 250001353 GB00545201 219.23

01000-11200200-60400000-00000-0000-000000 General Fund-Collections \- Administration-
Investigation Supplies-No Value-No Value-
No Value

3187 West ****************ration 250003047 852058657 668.00

01000-11210020-60170000-00000-0000-000000 General Fund-Elections Administrator-
Copier/Printer/Fax Supplies-No Value-No 
Value-No Value

94806 Perry 250003841 IN-1583047 364.30

01000-11210020-61880000-00000-0000-000000 General Fund-Elections Administrator-
Utilities Expenditure-No Value-No Value-No 
Value

20 Bryan**************** 250000597 2015357 0525 554.25

01000-12000100-71020000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Computer Contracts-No 
Value-No Value-No Value

101349 ADP I**************** 250001081 692382324 282.70

01000-12500100-65010000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Accidents & Claims-No 
Value-No Value-No Value

100113 Hail **************** 250003092 2011 1,000.00

250003229 2012 1,000.00

250003238 2010 1,000.00

103027 Secur****************LLC 250003684 1672 500.00

11869 Lowes**************** 250003865 987659 63.00

801553 City **************** 250003275 I0354 673.50

01000-13000100-60170000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Copier/Printer/Fax Supplies-
No Value-No Value-No Value

94806 Perry 250003886 IN-1582970 740.54

01000-13000100-60780000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 96089 Variv**************** 250000206 53858 250.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Tax Rolls-No Value-No 
Value-No Value

01000-14000006-61750000-00000-0000-000000 General Fund-Information Technology \- 
Non Capital-Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000068 287281474743X06082025 2,752.10

01000-14000006-65550000-00000-0000-000000 General Fund-Information Technology \- 
Non Capital-Radio Maintenance-No Value-
No Value-No Value

11497 South****************ehouse 250003482 INV00841127 10.91

INV00842221 24.97

01000-14000006-71020010-00000-0000-000000 General Fund-Information Technology \- 
Non Capital-SBITA \- Principal-No Value-No
Value-No Value

20990 Axon **************** 250003692 INUS350619 88,510.32

01000-14000100-60500000-00000-0000-000000 General Fund-Information Technology \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

11497 South****************ehouse 250003842 INV00842236 280.50

01000-14000100-61750000-00000-0000-000000 General Fund-Information Technology \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000108 287310447362X06082025 1,125.28

01000-14000100-61801000-00000-0000-000000 General Fund-Information Technology \- 
Administration-Travel-No Value-No Value-
No Value

Employee Brand****************ts TRVL000318204763 1,369.22

01000-14000100-61880000-00000-0000-000000 General Fund-Information Technology \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

20 Bryan**************** 250000602 2016115 0525 2,522.37

60 Atmos**************** 250000604 3036561728 0525 89.77

01000-15000100-60080000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Clothing/Uniforms-No Value-
No Value-No Value

1229 Alpha**************** 250003152 69246 60.00

01000-15000100-60170000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Copier/Printer/Fax Supplies-
No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003524 6032781802 443.78

01000-15000100-60315000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Event Supplies/Services-No 
Value-No Value-No Value

91522 Orien**************** 250003501 73716705601 132.59

97596 Amazo**************** 250003498 1HKP-J999-4JHP 49.96

01000-15000100-60500000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

97596 Amazo**************** 250003741 1GK7-RFXK-6TK4 95.96

01000-15000100-60600000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Office Supplies-No Value-No
Value-No Value

91018 Stapl****************mmercial Inc 250003524 6032781802 74.90

97596 Amazo**************** 250003741 1GK7-RFXK-6TK4 9.49

01000-15000100-61235000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Donations \- Other-No Value-
No Value-No Value

93424 ULINE**************** 250003603 193009403 145.04

97596 Amazo**************** 250003648 1CLP-CH6F-MF9K 37.75

01000-15000100-61520000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Recruiting-No Value-No 
Value-No Value

97596 Amazo**************** 250002991 1Y3F-7GRH-6VQH 53.99

01000-15000100-61801000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Travel-No Value-No Value-
No Value

Employee Laure**************** TRVL000315701125 761.15

01000-16000100-61010000-00000-0000-000000 General Fund-County Auditor \- 
Administration-Advertising \- Legal Notices-
No Value-No Value-No Value

91915 Fasts****************ey 250003652 465-82658 266.58

01000-16500006-71025000-00000-0000-000000 General Fund-Purchasing Administration \- 
Non Capital-Contract Services-No Value-No
Value-No Value

102961 Tom G**************** Engineers Inc 250002497 1200437 13,697.50

01000-16500100-61010000-00000-0000-000000 General Fund-Purchasing \- Administration-
Advertising \- Legal Notices-No Value-No 
Value-No Value

103185 Colum**************** 250003325 1AF1D71A-0077 168.47



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-16500100-61060000-00000-0000-000000 General Fund-Purchasing \- Administration-
Bonds-No Value-No Value-No Value

161 Anco ****************es of Bryan/College Station Inc 250003940 36895 50.00

01000-17000006-71025000-00000-0000-000000 General Fund-Facility Services \- Non 
Capital-Contract Services-No Value-No 
Value-No Value

101554 Dudle****************C 250000277 INV-6198 2,060.76

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-No Value-
No Value-No Value

21638 Home **************** 250001527 867677932 481.00

91161 Prost**************** 250003348 S1231923.002 183.48

01000-17000100-61750000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000289 287310436888X06082025 570.98

01000-17000100-61880000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

20 Bryan**************** 250000609 2016097 0525 1,106.54

60 Atmos**************** 250000607 3036561513 0525 87.67

96844 Front****************ns of Texas 250000646 979-197-0407-073123-5 
0625

516.11

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-No 
Value-No Value-No Value

11869 Lowes**************** 250002220 981550 77.07

984219 24.83

984427 9.48

985089 94.97

986917 34.14

12272 McMas****************Company Inc 250000095 46617188 185.24

21638 Home **************** 250002604 867486276 78.94

250003379 867486029 155.57

867486110 113.17

867740474 116.56

868476532 32.33

90525 Brazo**************** Supply Inc 250000126 BV 503751 37.94

93186 Batte**************** 250000128 P83078845 126.95

P83156403 67.80

96354 FastS**************** 250000166 3388654 46.83

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air Conditioning/Heating 
Maintenance-No Value-No Value-No Value

7141 Baker****************mpany LLC 250003458 FV83484 53.08

97431 Johns****************llege Station 250000075 5001905 87.75

5001918 87.75

5002040 299.00

250003809 5001893 188.55

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building Repair-
No Value-No Value-No Value

95001 Sherw****************nc 250003317 0013-0 12.57

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 
Maintenance-No Value-No Value-No Value

20925 Ellio****************ly 250003549 47-65081-01 867.75

47-65081-02 (843.09)

262 Deale****************pply 250003740 S101616077.001 210.40

S101617928.001 323.40

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing Maintenance-No 
Value-No Value-No Value

103144 Carso****************n Ltd 250003668 S5371482.001 1,296.74

250003724 S5401123.001 1,296.74

11807 Grain**************** 250000151 9531761527 126.82

92196 Fergu****************Inc 250000060 2071421 164.58

01000-17000100-71025000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Contract Services-No Value-
No Value-No Value

96586 Garla**************** 250002374 427852415774 6,043.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-17000100-71206200-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpet Cleaning-No Value-
No Value-No Value

102347 Ambas****************LC 250001828 #INV107186 1,800.00

#INV107187 4,830.00

01000-17000100-71206700-00000-0000-000000 General Fund-Facilities Services \- 
Administration-HVAC Control Contract-No 
Value-No Value-No Value

100341 Globa****************gy Inc 250000009 153740 515.00

91287 Hunto**************** 250003598 SVC287291 66,366.62

01000-17000100-71512000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Uniforms-No Value-
No Value-No Value

19837 Unifi**************** 250000036 2960135596 14.28

2960135603 103.42

2960135606 10.96

2960135607 9.67

2960136479 14.28

2960136486 103.42

2960136489 10.96

2960136490 9.67

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No Value

95228 SiteO****************ply Holding 250003871 154241178-001 2,028.71

01000-17000200-71512000-00000-0000-000000 General Fund-Landscaping-Rental \- 
Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000036 2960135603 2.86

2960136486 2.86

01000-17000300-61880000-00000-0000-000000 General Fund-Facilities Services \- Parking 
Garage-Utilities Expenditure-No Value-No 
Value-No Value

20 Bryan**************** 250003513 2474830 0525 497.01

250003514 2122834 0525 FS 2,047.26

01000-18000100-61750000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000118 287310413943x06082025 799.34

01000-18000100-61801000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Travel-No Value-No Value-
No Value

Employee Joshu**************** TRVL000318052851 263.00

01000-18000100-71025000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Contract Services-No Value-
No Value-No Value

97068 Iron **************** 250000116 KLJD346 93.16

01000-19000100-61750000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000572 287310417686X06082025 1,408.74

01000-19000100-61801000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Travel-No Value-No Value-
No Value

Employee Jarvi**************** TRVL000317047477 808.62

01000-19000100-65550000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Radio Maintenance-No 
Value-No Value-No Value

95528 Bearc**************** 250003651 5900381 155.14

01000-20000100-61500000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Printing-No Value-No Value-
No Value

1229 Alpha**************** 250003780 69648 460.50

250003781 69651 276.64

250003782 69650 360.00

250003783 69652 261.78

01000-22700100-61240000-00000-0000-000000 General Fund-County Specialty Court 
Program-Drug Testing-No Value-No Value-
No Value

96167 Recov****************olutions LLC 10100322 12.00

01000-22800100-60600000-00000-0000-000000 General Fund-Family Associate Court – 
Administration-Office Supplies-No Value-No
Value-No Value

94806 Perry 250003847 IN-1582719 229.03

01000-24101100-60170000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 
\- Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

94806 Perry 250003878 1582961 180.59



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-24101100-60600000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 
\- Administration-Office Supplies-No Value-
No Value-No Value

94806 Perry 250003878 1582961 138.74

01000-24201100-61801000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 2 
\- Administration-Travel-No Value-No Value-
No Value

Employee Terre**************** TRVL000318092483 76.30

01000-24301100-60170000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 3 
\- Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250003761 374560.1 1,028.72

01000-24301100-60600000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 3 
\- Administration-Office Supplies-No Value-
No Value-No Value

9728 Wilto****************Ltd 250003761 374560 104.62

01000-26001000-61880000-00000-0000-000000 General Fund-Community Supervision \- 
Support-Utilities Expenditure-No Value-No 
Value-No Value

20 Bryan**************** 250000612 2122834 0525 6,585.64

01000-28000100-60080000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Clothing/Uniforms-No Value-
No Value-No Value

93357 Galls**************** 250003328 031555028 127.60

031572783 510.40

01000-28000100-60440000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Janitorial Supplies-No Value-
No Value-No Value

94806 Perry 250003866 IN-1582845 170.95

01000-28000100-61060000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Bonds-No Value-No Value-
No Value

90208 CNA S**************** 250003882 18307847-2025 189.33

01000-28000100-61110000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Conference & Seminar Fees-
No Value-No Value-No Value

103286 A.B.M**************** 250003845 001192 750.00

001194 750.00

01000-28000100-61750000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000373 287296987280X06082025 2,650.85

01000-28000100-61801000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Travel-No Value-No Value-
No Value

95956 Diner**************** 250003371 64202 256.46

64204 256.46

64205 256.46

01000-28000100-65320000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Equipment Maintenance-No 
Value-No Value-No Value

95956 Diner**************** 250003018 CAS-22114638-H4R4V4 97.00

01000-28000100-72157000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Counseling Services-No 
Value-No Value-No Value

801917 Luepn**************** 250003434 06052025 2,400.00

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Food and Food 
Supplements-No Value-No Value-No Value

101661 Labat****************Supply Company 250003747 06030777 6,321.69

06030777 credit (36.97)

101854 Hilan****************mpany LLC 250003762 0540421259013140 2,340.00

0540609250219122 2,281.50

10500 US Fo**************** 250003752 3271190 8,593.96

3691 Flowe****************y 250003763 5038740574 1,979.74

5038740652 1,979.74

6151 Perfo****************ce Temple 250003797 2713038 4,363.50

91168 Ruffi****************Service 250003750 1743156 3,164.78

96957 Sysco**************** 250003751 867759786 10,165.09

01000-28002000-61110000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Conference & Seminar Fees-
No Value-No Value-No Value

95956 Diner**************** 250002708 4538 100.00

250003519 81035191899 197.00

01000-28002000-61500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 1229 Alpha**************** 250003789 69644 258.80



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Printing-No Value-No Value-
No Value

01000-28002000-61750000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250001955 287296987002X06082025 1,600.91

01000-28002000-61801000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel-No Value-No Value-
No Value

95956 Diner**************** 250002617 Omni.Harris 392.88

Employee Kevin**************** TRVL000312174413 1,440.88

01000-28002000-61806000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel \- Inmate Transport-
No Value-No Value-No Value

97395 US Co**************** 250003799 245238 4,545.00

01000-28002000-61880000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos**************** 250000331 3031184127 0525 1,961.57

250000332 3042722604 0525 87.67

250000333 3031184387 0525 2,853.46

01000-28002000-65055000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Surveillance & Security 
Maintenance-No Value-No Value-No Value

93852 Sentr****************ners Inc 250003778 7647 652.00

01000-28002006-65052000-00000-0000-000000 General Fund-Sheriff Office \- Jail \- Non 
Capital-Carpentry & Building Repair-No 
Value-No Value-No Value

96328 REC I**************** 250001114 Pay App #8 10,178.32

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-Inmate 
\- Health Care-No Value-No Value-No Value

93814 Henry**************** 250003803 42250117 875.74

01000-30201100-60600000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Office Supplies-No Value-No
Value-No Value

94806 Perry 250003825 IN-1582720 132.45

01000-30201100-61620000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Subscriptions & Publications-
No Value-No Value-No Value

3187 West ****************ration 250000099 852054844 174.30

01000-30301100-60320000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Firearms Readiness-No 
Value-No Value-No Value

100287 Prima**************** 250003857 INV-742100 563.35

3486 GT Di**************** 250003864 INV1047902 455.63

01000-31000100-61470000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Prescriptions-No 
Value-No Value-No Value

92749 Victo**************** 51132025 295.33

01000-31000100-61750000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250000002 287310448782X06082025 1,039.46

01000-31000100-72660000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Psychiatric 
Services-No Value-No Value-No Value

92749 Victo**************** 51132025 150.00

96757 Rite **************** l-45516 200.00

01000-31000220-60240000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Detention Supplies-No Value-No 
Value-No Value

1953 Bob B****************c 250003771 INV2136343 460.14

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Food and Food Supplements-No 
Value-No Value-No Value

101854 Hilan****************mpany LLC 250002895 0540609259060796 235.50

102244 Broth**************** 250003493 00087469 418.05

96917 Gordo****************nc 250003061 9023402738 2,057.10

01000-31000220-60600000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Office Supplies-No Value-No 
Value-No Value

9728 Wilto****************Ltd 250003776 374683 21.95

01000-31000220-61395000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Inmate \- Health Care-No Value-
No Value-No Value

93814 Henry**************** 250002541 42306480 44.77

01000-31000220-61880000-00000-0000-000000 General Fund-Juvenile Services \- 60 Atmos**************** 250000322 3030678195 0525 599.11



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Detention-Utilities Expenditure-No Value-No
Value-No Value

01000-31000220-65400000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Grounds Maintenance-No Value-
No Value-No Value

103223 Foste**************** 250003341 135406 9,645.77

01000-35500100-61740000-00000-0000-000000 General Fund-Emergency Management \- 
Administration-Telephone-No Value-No 
Value-No Value

97251 Texas**************** 250000393 094228 111.75

01000-35500100-61801000-00000-0000-000000 General Fund-Emergency Management \- 
Administration-Travel-No Value-No Value-
No Value

Employee Jason**************** TRVL000315955777 136.00

01000-36000100-60315000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Event Supplies/Services-No 
Value-No Value-No Value

97545 Queen****************f Texas 250000840 13208 4,840.00

01000-36000100-65050000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Building Maintenance-No 
Value-No Value-No Value

11807 Grain**************** 250000714 9521388745 196.81

01000-36000100-65400000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Grounds Maintenance-No 
Value-No Value-No Value

392 Produ**************** Association 250000708 2967843 738.43

01000-36000100-71080000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Grounds Maintenance-No 
Value-No Value-No Value

11807 Grain**************** 250003193 9519494281 45.72

01000-36500100-60440000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Janitorial Supplies-No Value-
No Value-No Value

21638 Home **************** 250003850 868848409 135.13

868848409 (2) 81.89

91161 Prost**************** 250003851 S1232038.001 48.43

94806 Perry 250003848 IN-1582727 68.38

01000-37000100-60600000-00000-0000-000000 General Fund-County Agriculture Extension 
\- Administration-Office Supplies-No Value-
No Value-No Value

9728 Wilto****************Ltd 250003806 374583 114.50

01000-37000100-61110000-00000-0000-000000 General Fund-County Agriculture Extension 
\- Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

61751 Natio****************sociation of Family & Consumer Sciences 250003946 17231 590.00

Employee Ashle**************** TRVL000316998863 250.00

01000-37000100-61801000-00000-0000-000000 General Fund-County Agriculture Extension 
\- Administration-Travel-No Value-No Value-
No Value

Employee Ashle**************** TRVL000316998863 262.36

Chadd****************ton TRVL000316607062 11.90

Rober**************** TRVL000316958627 58.66

01000-50000100-61801000-00000-0000-000000 General Fund-County Records 
Management \- Administration-Travel-No 
Value-No Value-No Value

95956 Diner**************** 250003890 58020145 222.79

01000-56001000-61110000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Conference & Seminar Fees-
No Value-No Value-No Value

10028 Texas****************gement Association 250003853 25TS-03 1,185.00

01000-56001000-61880000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

20 Bryan**************** 250000637 2075819 0525 11.30

60 Atmos**************** 250000642 3044694089 0525 158.93

01000-56001000-65660000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- Field 
Supplies-No Value-No Value-No Value

11869 Lowes**************** 250003793 971352 198.90

7360 CMC C****************ices 250003703 038432 12.75

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Maintenance\-General-No Value-No Value-
No Value

100554 BWI C**************** 250003739 19120043 3,296.12

103248 White**************** 250003448 50031556242 51.00

01000-56001000-71500000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Equipment-No 

10153 Musta****************es 250003045 B0812005 4,310.00

250003541 A5558718 3,815.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-56001000-71500000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Equipment-No 
Value-No Value-No Value

10153 Musta****************es

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Uniforms-No Value-
No Value-No Value

19837 Unifi**************** 250000135 2960135587 192.28

01000-56001000-71701000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Solid Waste \- Hauling-No 
Value-No Value-No Value

1289 Texas****************e 250000134 475910 145.00

95577 Brazo****************aste Management Agency Inc 24975* 63.30

01000-56001000-72590000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Professional Fees \- Other-
No Value-No Value-No Value

100242 Innov****************tion Solutions Inc 250000425 0525-8 15,000.00

01000-56001000-80710000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Right\-Of\-Way Acquisition-
No Value-No Value-No Value

101556 Kerr **************** 250001156 24-1370 2,500.00

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-No 
Value-No Value-No Value

102949 Holt **************** Texas LLC 250003140 X303049051:01 137.77

11682 Napa **************** 250003127 402561 12.29

402666 7.11

403982 22.40

404401 4.98

73 Musta**************** 250002765 PART6947822 65.37

PART6947823 261.48

PART6954639 195.72

PART6961347 195.72

250003663 PART6952213 2,655.89

PART6953612 (780.92)

01000-56002000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Shop Supplies-No Value-No 
Value-No Value

11682 Napa **************** 250003491 402143 87.85

404417 35.80

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Vehicle Maintenance-No Value-
No Value-No Value

11682 Napa **************** 250003624 402120 41.01

402569 111.31

402787 (17.88)

403073 284.55

3354 O'Rei**************** 250003088 2016-343581 564.06

2016-345209 752.08

802094 Rodri****************ment & Auto Repair Inc 250001325 38504 70.00

96665 Colle****************Lincoln LLC 250002823 419830 78.26

420202 110.82

01000-56002000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Rental \- Uniforms-No Value-No 
Value-No Value

19837 Unifi**************** 250002596 2960135592 29.23

2960136475 29.23

01000-56005000-71025000-00000-0000-000000 General Fund-Environmental Protection-
Contract Services-No Value-No Value-No 
Value

807314 Junct****************Inc 250000427 11800 19,796.40

01000-56005000-71701000-00000-0000-000000 General Fund-Environmental Protection-
Solid Waste \- Hauling-No Value-No Value-
No Value

1289 Texas****************e 250000173 477087 3,635.00

11000-11002500-71500000-00000-0000-000000 Hotel Occupancy Tax Fund-Hotel 
Occupancy Tax-Rental \- Equipment-No 
Value-No Value-No Value

73 Musta**************** 250003709 B2639401 2,869.00

13000-00000000-30999000-00000-0000-000000 Unclaimed Property Fund-No Value- 103291 Cellu****************ment Group LLC - Refund 217JC011422-Cellular 11,622.42



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

13000-00000000-30999000-00000-0000-000000 Unclaimed Property Fund-No Value-
Unclaimed Funds-No Value-No Value-No 
Value

Sales

103292 Camil****************d - Refund 072121/011422-Camillo 
Prop

35,843.15

7066 Texas****************Public Accts 030221-030122 73,023.72

18000-30028000-60500000-00000-0000-000000 Law Enforcement Education Fund-LEOSE \-
Sheriffs Office-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

103254 Ultim****************itions Inc 250003470 220036 1,836.25

220037 642.00

29000-13006000-61801000-00000-0000-000000 Vehicle Inventory Interest Fund-Vehicle 
Inventory Interest-Travel-No Value-No 
Value-No Value

Employee Angel**************** TRVL000316810007 928.45

30000-100023-72157000-00000-0000-000000 Brazos County Grant Fund-Texas Veterans 
Commission \- Counseling Services-
Counseling Services-No Value-No Value-No
Value

103039 Rise ****************ces PLLC 250003918 1024 600.00

30000-227100-71025000-00000-0000-000000 Brazos County Grant Fund-Specialty Court 
(Drug Court) Grant-Contract Services-No 
Value-No Value-No Value

96167 Recov****************olutions LLC 250001347 10100314 4,376.00

30000-272300-61210000-00000-0000-000000 Brazos County Grant Fund-Texas Indigent 
Defense Commission Grant\- 212\-25\-C03-
Court Costs-No Value-No Value-No Value

103053 DeLaR**************** 2301929 61025 111.75

2301930 61025 100.00

30000-283700-60500000-00000-0000-000000 Brazos County Grant Fund-BV Human 
Trafficking Task Force Development-
Equipment & I.T. Enhancement-No Value-
No Value-No Value

11497 South****************ehouse 250003539 INV008400248 347.88

INV00840249 370.72

94874 GovCo**************** 250003568 76507499 68.99

31000-63340510-80100000-00000-0000-000000 American Rescue Plan Act-Medical 
Examiner \- Non Grant Captal-Buildings-No 
Value-No Value-No Value

102373 Broad**************** 250001082 2391500-20 52,861.00

102961 Tom G**************** Engineers Inc 250001172 1200422 29,467.50

32000-281002-60500000-00000-0000-000000 SB 22 2023 Rural Law Enforcement Salary 
Assistance Program-Sheriff's Office – Rural 
Law Enforcement Grant Program-
Equipment & I.T. Enhancement-No Value-
No Value-No Value

100158 Dana ****************c 250001760 963255 1,278.80

32000-281002-80890000-00000-0000-000000 SB 22 2023 Rural Law Enforcement Salary 
Assistance Program-Sheriff's Office – Rural 
Law Enforcement Grant Program-Vehicles-
No Value-No Value-No Value

91248 Caldw****************rolet 250003558 RG348444 54,029.00

34000-19200100-60350000-00000-0000-000000 District Attorney Crime Fund-District 
Attorney Crime Fund \- Administration-Food 
and Food Supplements-No Value-No Value-
No Value

9467 Jason**************** 250003520 250508003080030 354.38

43230-63432304-71025000-00000-0000-000000 On System road Bond \- TXDOT-Inner Loop
East-Contract Services-No Value-No Value-
No Value

102497 Quidd****************LLC 240002126 ARIV037014-14 148,046.39

43230-63432305-71025000-00000-0000-000000 On System road Bond \- TXDOT-RELLIS-
Contract Services-No Value-No Value-No 
Value

102436 Binkl****************c 240001532 72544-16 38,143.47

73222-17 146,203.11

43231-63432356-80715000-00000-0000-000000 Off System Road Bond-Road & Bridge-
Roads \- Capital-No Value-No Value-No 
Value

101554 Dudle****************C 240001290 INV-6197 10,614.10

95596 Larry****************c 240000956 Pay App #16 164,136.18

43232-63432322-80100000-00000-0000-000000 2023 Certificates of Obligation-101 North-
Buildings-No Value-No Value-No Value

101953 Plan ****************ral Co 250002899 2504PN_05312025 101,250.00

103182 SpawG****************n Corporation 250002898 4025002.00-001R 9,375.00

45000-00000000-30302000-00000-0000-000000 Capital Improvement Fund-No Value-
Contract Pay \- Retainages-No Value-No 
Value-No Value

96328 REC I**************** 250001114 Pay App #8 (508.92)

45000-63280021-80890000-00000-0000-000000 Capital Improvement Fund-Sheriff Office \- 91248 Caldw****************rolet 250001314 2626166 561.90



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Jail \- Capital-Vehicles-No Value-No Value-
No Value

50000-64005000-71111000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Prescription 
Claims \- County-No Value-No Value-No 
Value

6313 Texas****************Counties 2177252025053101 318,344.96

50000-64005100-60380000-00000-0000-000000 Health and Life Insurance Fund-Health & 
Wellness Clinic-Health Supplies-No Value-
No Value-No Value

90071 CLIA ****************am 250003837 45D21389792025 248.00

93814 Henry**************** 250003770 42164531 1,226.58

50000-64005100-61880000-00000-0000-000000 Health and Life Insurance Fund-Health & 
Wellness Clinic-Utilities Expenditure-No 
Value-No Value-No Value

20 Bryan**************** 250000597 2015357 0525 435.49

50000-64005300-61040000-00000-0000-000000 Health and Life Insurance Fund-Wellness 
Programs-Awards & Recognitions-No 
Value-No Value-No Value

94914 4 Imp**************** 250003638 13884487 2,200.34

250003655 13893822 691.90

91000-53000100-60350000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Food and 
Food Supplements-No Value-No Value-No 
Value

16490 Wal-M****************c 250001166 00175 6.98

91000-53000100-60600000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-Office 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250003727 374647 94.54

91000-53001000-60380000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Health Supplies-No Value-No Value-No 
Value

103040 Lesli****************l Supplies 250003824 03014-01-061769 1,195.12

91000-53001000-60620000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Postage & Shipping-No Value-No Value-No 
Value

95832 UPS S**************** 250003697 25020 18.76

91000-53003000-60380000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Health Supplies-No Value-
No Value-No Value

96434 Bioly****************es Inc 250003773 058329 1,322.30

91000-53003000-65320000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Equipment Maintenance-No 
Value-No Value-No Value

101897 Micro****************Service 250003247 15889 270.00

91000-53003000-71025000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Contract Services-No Value-
No Value-No Value

96352 Biome****************tions LLC 250000536 334528* 368.00

91000-531000-60380000-00000-0000-000000 Health \- County Health District-
Immunization-Health Supplies-No Value-No 
Value-No Value

93814 Henry**************** 250003726 42001159 1,397.35

91000-531000-60600000-00000-0000-000000 Health \- County Health District-
Immunization-Office Supplies-No Value-No 
Value-No Value

9728 Wilto****************Ltd 250003883 374704 56.34

91000-531000-61620000-00000-0000-000000 Health \- County Health District-
Immunization-Subscriptions & Publications-
No Value-No Value-No Value

96271 Contr**************** 250003881 SINV-010638 400.00

91000-536300-72540000-00000-0000-000000 Health \- County Health District-Public 
Health Infrastructure-Physician Services-No 
Value-No Value-No Value

102440 Elizo**************** 250003093 9368-060225 3,800.00

91000-539000-72440000-00000-0000-000000 Health \- County Health District-
Tuberculosis-Lab & X\-Ray-No Value-No 
Value-No Value

429 CHI S****************l Health Ctr 250003823 INV# 052025 40.00

Grand Total 1,915,230.26



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Convene into Executive Session pursuant to the following:
• a. Texas Government Code §551.074 to discuss the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of county personnel.
• b. Texas Government Code §551.0785 for deliberations involving medical or 

psychiatric records of a county employee.
• c. Texas Government Code §551.0725 to deliberate business and financial issues 

related to a contract being negotiated (Contract A).
• d. Texas Government Code §551.0725 to deliberate business and financial issues 

related to a contract being negotiated (Contract B).

TO: Commissioners Court

DATE: 05/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 6/17/2025

ITEM: Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of June 11, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of June 
11, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 06/11/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Budget_to_Actuals_FY_2025.pdf
FY 2024-2025 Budget to Actuals by Fund as of 
6/11/2025

Backup Material

FY_25_Contingency_Budget_to_Actuals_Fund.pdf
FY 2024-2025 Contingency Budget to Actuals by Fund 
as of 6/11/2025

Backup Material



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 120,486,515 86%

Charges for Services 14,373,002 13,985,011 13,624,275 7,869,458 58%

Interest Income 8,311,341 12,656,049 10,275,000 7,455,135 73%

Other Revenue 1,265,902 2,820,246 1,086,700 1,058,411 97%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 684,078 80%

Other Financing Sources 215,777 190,452 210,000 110,207 52%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $137,663,803 51%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 40,545,779 62%

Outside Labor Costs 104,348 177,763 163,000 108,225 66%

Benefits 27,183,091 31,575,201 37,844,757 22,328,012 59%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 6,978,806 54%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 4,502,494 21%

Contractual Services 9,372,616 8,872,895 10,745,147 7,172,053 67%

Professional Services 6,379,393 7,516,511 14,152,695 4,365,689 31%

Community Contracts 4,716,979 5,616,842 7,570,308 4,824,838 64%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,722,141 14%

Other Financing Uses 20,917,731 478,638 77,292,768 15,843,920 20%

Total Expense $139,010,628 $137,780,669 $267,646,766 $108,391,958 40%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 2,477,704 66%

Interest Income 119,177 318,887 250,000 235,857 94%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $2,713,561 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 73,637 43%

Benefits 41,481 36,337 76,620 32,341 42%

Supplies and Other Charges 30,866 32,748 139,175 55,980 40%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 123,068 66%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 639,455 61%

Capital Outlay 554,303 563,572 440,000 40,690 9%

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $970,472 15%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 5,020 46%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $34,523 12%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 16,197 108%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $16,197 15%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 66,723 70%

Interest Income 1,942 8,101 5,000 6,014 120%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $72,738 27%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 29,848 11%

Total Expense $62,593 $65,385 $267,500 $29,848 11%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 32,911,281 87%

Interest Income 433,637 1,392,213 1,000,000 784,621 78%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $34,014,178 54%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 39,222,002 63%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $39,242,002 63%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Reserves - - 82,738 - -

Intergovernmental 14,872 37,584 36,900 42,779 116%

Total Revenue $14,872 $37,584 $119,638 $42,779 36%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 1,684 1%

Total Expense $12,741 $25,911 $119,638 $1,684 1%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Charges for Services 623 410 400 0

Interest Income 15,192 36,545 30,000 0

Reserves - - 699,000 -

Total Revenue $15,815 $36,955 $729,400 $0

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - - 30,400 - -

Contractual Services - - 699,000 - -

Other Financing Uses - - - 702,725 -

Total Expense - - $729,400 $702,725 96%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 208,090 69%

Interest Income 31,036 69,629 60,000 41,867 70%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $249,957 15%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 87,164 65%

Benefits 56,889 62,648 84,743 43,827 52%

Supplies and Other Charges 725 17,345 8,500 6,695 79%

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 30,544 9%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $168,230 10%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 194,165 71%

Interest Income 30,786 74,394 66,000 49,772 75%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $243,937 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 358 0%

Total Expense $253,734 $220,953 $1,781,000 $358 0%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 61,941 68%

Interest Income 5,325 6,601 - 5,874 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $67,814 27%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 717 29%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 1,243 6%

Contractual Services - - 50,000 450 1%

Community Contracts 1,011 1,062 1,159 902 78%

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $3,312 1%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 18,398 53%

Interest Income 4,523 12,673 11,000 8,499 77%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $26,896 9%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 90,036 75%

Interest Income 5,326 14,174 12,000 32,509 271%

Reserves - - 297,000 - -

Other Financing Sources - - - 702,725 -

Total Revenue $89,788 $140,653 $429,000 $825,270 192%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 41,225 53%

Benefits 1,553 4,718 19,304 10,218 53%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $51,443 12%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 45 23%

Interest Income 131 75 65 51 79%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $96 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 18,912 65%

Interest Income 4,324 10,515 10,000 2,513 25%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $21,425 18%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 260 1%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $260 0%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 5,476 65%

Interest Income 2,647 6,831 6,000 4,343 72%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $9,818 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,282 -

Interest Income 918 1,965 - 2,277 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $45,559 120%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 3,878 22%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $3,878 10%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 171 171%

Other Revenue 150 75 150 75 50%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $246 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 3,641 73%

Other Revenue 2,500 2,500 2,500 500 20%

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $4,141 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 725 11%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $725 1%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 2,335 93%

Interest Income 23,620 53,643 48,000 35,039 73%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $37,375 9%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 2,533 9%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $2,533 1%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 2,859,844 67%

Other Financing Sources 336,489 478,638 1,148,482 - -

Total Revenue $2,940,325 $4,810,663 $5,409,721 $2,859,844 53%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 2,172,227 64%

Benefits 813,685 1,211,302 1,461,116 894,658 61%

Supplies and Other Charges 106,792 176,139 115,324 113,228 98%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 1,247 25%

Contractual Services 116,713 403,012 110,055 165,878 151%

Professional Services - 2,500 2,500 4,550 182%

Capital Outlay 158,206 377,396 18,000 248,162 1,379%

Total Expense $2,949,047 $4,968,314 $5,409,721 $3,599,950 67%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Intergovernmental 7,495,180 1,509,822 20,884,000 - -

Other Financing Sources - - 15,784,000 15,610,777 99%

Total Revenue $7,495,180 $1,509,822 $36,668,000 $15,610,777 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 6,348,663 18%

Total Expense $7,495,180 $1,509,822 $36,668,000 $6,348,663 17%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 23 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 29,109 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,079,109 103%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 278,725 63%

Benefits - 110,487 110,880 68,657 62%

Supplies and Other Charges - 105,586 67,000 32,540 49%

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 3,836 1%

Total Expense - $1,049,224 $1,050,000 $383,758 37%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 2,405 56%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $2,405 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 4,796 3,237 63,100 1,397 2%

Contingency - - 23,511 - -

Repairs and Maintenance 1,369 - 4,000 - -

Capital Outlay 7,608 - 30,000 - -

Total Expense $13,773 $3,237 $120,611 $1,397 1%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 36,351 182%

Interest Income 5,816 12,302 11,000 5,985 54%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $42,336 17%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 50,870 60%

Benefits 9,588 10,539 39,520 24,739 63%

Supplies and Other Charges 11,007 18,986 20,649 21,664 105%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 270 1%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $97,543 40%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Election Contracts Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 11,368 45%

Interest Income 1,264 3,591 2,500 1,479 59%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $12,847 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 5,270 45%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 6,400 64%

Contractual Services 13,414 14,166 16,000 27,131 170%

Total Expense $18,893 $26,949 $91,500 $38,801 42%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 16,357 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $16,357 15%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 1,212 242%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $11,212 23%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 12,120 - - - -

Benefits 2,949 - - - -

Supplies and Other Charges 557 - - - -

Contingency - - 40,436 - -

Contractual Services 25 - - - -

Professional Services 7,875 7,500 7,500 3,744 50%

Total Expense $23,527 $7,500 $47,936 $3,744 8%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 10,585,557 100%

Interest Income 345,490 541,787 450,000 275,006 61%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $10,860,563 73%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,775,930 12%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,775,930 12%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 147,889 31%

Other Revenue 2,929 - - 949 -

Reserves - - 5,600,000 - -

Other Financing Sources - - - 233,143 -

Total Revenue $518,544 $411,956 $6,082,000 $381,981 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - 480,657 -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 1,979,627 37%

Total Expense $4,602,397 $3,030,069 $6,082,000 $2,460,284 40%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 444,601 43%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $444,601 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 2,737,224 16%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $2,737,224 16%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 198,036 75%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $198,036 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 1,840,893 30%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $1,840,893 30%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 328,730 61%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $328,730 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 61,762 98,459 61,000,000 228,351 0%

Debt Service 163,164 - - - -

Total Expense $224,926 $98,459 $61,000,000 $228,351 0%

6/11/25 4:44:36 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - 34,000

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 $34,000

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 3,590,300 14%

Total Expense $5,391,415 $9,905,434 $28,410,286 $3,590,300 13%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 15,975,206 69%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $15,975,206 47%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 144,994 24%

Benefits 133,569 106,496 255,837 79,573 31%

Supplies and Other Charges 53,669 58,937 124,895 46,023 37%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 118 94%

Contractual Services 21,346,651 23,176,197 26,691,952 14,826,651 56%

Professional Services 379,176 372,198 425,200 272,492 64%

Total Expense $22,140,208 $23,935,739 $33,636,458 $15,369,850 46%

6/11/25 4:44:36 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 36 of 36



Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (2,930,234.66)      4,163,506.34 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00         (15,524.99)           24,475.01 

Total General Fund Contingency      7,173,793.00    (2,946,759.65)      4,227,033.35 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 11000 HOT Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00         (50,000.00)         498,989.00 

Total HOT Fund Contingency         548,989.00         (50,000.00)         498,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (79,783.76)          13,317.24 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (270,858.76)          32,333.24 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00         (14,958.30)          67,260.70 

Total District Attorney Crime Fund 

Contingency
         82,219.00         (14,958.30)          67,260.70 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00         (35,400.00)          18,400.00 

Total Primary Election Services Fund 

Contingency
         53,800.00         (35,400.00)          18,400.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00       (782,000.00)                       -   

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00       (782,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Administration - 64005000     5,504,827.00           (2,000.00)     5,502,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00           (2,000.00)     5,522,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00           (4,978.27)          59,021.73 

Total County Attorney Operating Fund 

Contingency
         64,000.00           (4,978.27)          59,021.73 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/11/2025
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