
MINUTES
 

JUNE 26, 2025
 

JUVENILE BOARD MEETING

1. Call to Order

A meeting of the Brazos County Juvenile Board was held on Thursday, June 26, 2025 at
12:00 p.m. at the Brazos County Juvenile Justice Center, Bryan, Texas with the following
Board members present:
 
 Duane Peters, County Judge, Absent;
Amanda Matzke, County Court at Law No. 1 Judge;
Roy Brantley, County Court at Law No. 2 Judge;
Kyle Hawthorne, 85th District Judge, Presiding;
John Brick, 272nd District Judge;
David Hilburn, 361st District Judge;
George “Jerrell” Wise, 472nd District Judge, Absent;
Chris Densey, Citizen Member.
 
The minutes were taken by Aubrey Leggett. 

2. Approve Minutes of Previous Juvenile Board Meeting.

The Board voted unanimously to approve the minutes for the meeting held on March 28,
2025. 

Motion: Approve, Moved by Judge Roy Brantley, Seconded by Judge John Brick.
Passed. 6-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke.  Absent:
Peters, Wise.

3. Director's Report: Facility Statistics and Audits. 

The Director's Report was given by Juvenile Executive Director Linda Ricketson and
highlighted the following: The wait time to transport juveniles to TJJD is 82 days on
average. The facility currently has one juvenile on the waiting list. She provided an
update on the work being completed at the facility, noting that the smoke system is being



serviced and additional razor wire and fencing has been added. Ms. Ricketson gave a
brief description of the different programs available to the youth. She then noted the
audits and inspections performed including, a cash count audit, kitchen inspection, and
Fire Marshall inspection all came back with no discrepancies or violations.
Judge Matzke questioned the rates for housing juveniles outside of Brazos County. Ms.
Ricketson recommended raising the rates. The Board entered into a brief discussion
and Judge Hawthorne asked that an item be added to the next Juvenile Board Meeting
Agenda to discuss increasing the rate. 
A copy of the Director's Report is attached. 

4. Annual Review of the Brazos County Juvenile Justice Alternative Education Program
and adoption of the Student Code of Conduct.

Ms. Ricketson discussed highlights from the annual review of the Brazos County
Juvenile Justice Alternative Education Program. She stated that the Academy had a total
of 31 admissions for the 2024-2025 school year with an attendance rate of 92 percent.
The Brazos County Juvenile Department received reimbursement from Bryan ISD,
College Station ISD, Hearne ISD, Navasota ISD, and TJJD for costs associated with
educating the students. They currently have 10 students enrolled in summer school. 
Judge Matzke commended the staff members for the work they do in making the
education program a success. 
The Board voted unanimously to adopt the Student Code of Conduct. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Amanda Matzke.
Passed. 6-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke.  Absent:
Peters, Wise.

5. Discuss and take possible action on the Juvenile Justice Alternative Education
Program’s Memorandum of Understanding with Bryan Independent School District for
the 2025-2026 School Year. 

The Board voted unanimously to approve the Juvenile Justice Alternative Education
Program’s Memorandum of Understanding with Bryan Independent School District for
the 2025-2026 School Year. 

Motion: Approve, Moved by Judge Amanda Matzke, Seconded by Judge John Brick.
Passed. 6-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke.  Absent:
Peters, Wise.

6. Discuss and take possible action on Contract with Liberty County for placement of their
youth in Brazos County Juvenile Detention.

Ms. Ricketson stated that the contract terms for both items 6 and 7 are identical and
could be taken as one vote. 
The Board voted unanimously to approve item 6, the contract with Liberty County and 
item 7, the contract Cherokee County for placement of their youth in Brazos County
Juvenile Detention.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Roy Brantley.
Passed. 6-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke.  Absent:



Peters, Wise.

7. Discuss and take possible action on Contract with Cherokee County for placement of
their youth in Brazos County Juvenile Detention.  

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Roy Brantley.
Passed. 7-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke, Wise.  Absent:
Peters.

8. Discuss and take possible action on Contract with Collin County to provide Residential
Treatment Services for the youth in Brazos County.

Ms. Ricketson explained that it has been challenging to find placements for youth and
the purpose of this contract is to expand placement options. The facility in Collin County
is licensed and audited by TJJD. She provided further information on their capabilities
and accreditations. Ms. Ricketson stated that an on-site visit was performed and it is
staff's recommendation to move forward with the contract. 
Judge Brantley asked if Ms. Ricketson believes this will be a safe place for juveniles and
that it is her recommendation to approve. Ms. Ricketson confirmed that is correct. 
The Board voted unanimously to approve the contract. 

Motion: Approve, Moved by Judge John Brick, Seconded by Christopher Densey.
Passed. 6-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke.  Absent:
Peters, Wise.

9. Discuss and take possible action on revised Local Wellness Policy. 

Ms. Ricketson stated that updates were made to the policy to bring it into compliance.
The Board voted unanimously to approve the revised Local Wellness Policy. 

Motion: Approve, Moved by Judge Amanda Matzke, Seconded by Judge John Brick.
Passed. 6-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke.  Absent:
Peters, Wise.

10. Citizens Comments. 

Patrick Gendron spoke about the passing of Deputy Director Joel Hein. He stated that
Mr. Hein was committed to the kids, a great leader, role model and public servant.
Losing him is a great loss to the community. 
Judge Brantley concurred with Mr. Gendron's statements and shared a personal story
regarding Mr. Hein. 
Ms. Ricketson stated that it has been a tough time for the Juvenile staff members but
they have continued to push forward in honor of what Mr. Hein would have wanted them
to do. She announced that the position has been filled by Itzel Correa, who was the Unit
Supervisor for Mr. Hein's unit. 
Judge Hawthorne suggested naming something in Mr. Hein's honor. Ms. Ricketson
shared that they plan to name the Juvenile classroom after him and will have a
Proclamation read in Commissioners Court at an upcoming meeting. The Board
requested that Ms. Ricketson share the meeting date once it has been added to an



agenda. 

11. Adjourn
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