
MINUTES

AUGUST 5, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
August 5, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Watson

2. Call for Citizen input and/or concerns

Cathie Viens, resident of Precinct 4, addressed the Court concerning Elections, the tax
rate, and the County website.
 
Christine Shimek, resident of Precinct 2, addressed the Court in favor of evidence
based and fiscally responsible transportation improvements. 
 
Cynde Wiley, resident of Precinct 1, addressed the Court concerning Elections. Ms.
Wiley provided a copy of her statement for the record, it is attached hereto.
 
Kyle Greenwood, resident of Precinct 2, addressed the Court in favor of the action taken



to cancel the East Loop Project.
 
Chris Barnes, resident of Precinct 2, addressed the Court concerning cancellation of the
East Loop Project and public engagement. 
 
Marie Wood, resident of Precinct 1, addressed the Court concerning the health of
Judge Peters and Elections. 

Consider and take action on agenda items:  3 - 29

3. Approval of Resolution 25-007 naming the JJAEP training room at Juvenile Services
the Joel M. Hein Juvenile Justice Training Room in honor of his contributions to our
juvenile justice system.  

The Court voted unanimously to adopt Resolution 25-007, naming the JJAEP training
room at Juvenile Services the Joel M. Hein Juvenile Justice Training Room. 
Acting County Judge Kacal read aloud the Resolution and thanked Mr. Hein's family of
his years of service and dedication to Brazos County.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

4. Approval of the following appointments to the Brazos County Public Defender's Office
Oversight Board with a term of August 16, 2025 - August 15, 2026.

a. Michele Esparza
b. Fran Duane
c. Jamie Martin

The Court approved as submitted the list of appointments to the Brazos County Public
Defender's Office Oversight Board. A copy is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

5. Approval requested from Human Resources for acceptance of donated funds in the
amount of $8,863.09, from the Texas Association of Counties to be used for Employee
Safety Equipment. Funds must be used through the TACRMP website.

A copy of the donation form is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

6. Approval of the Order of Special Election for the November 4, 2025 Constitutional



Amendment Election.

A copy of the Order is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

7. Permission to advertise an auction of surplus property.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

8. Approval of Interlocal Cooperation Contract between Brazos County and The Texas
Department of Public Safety (DPS) for the expedited analysis of drugs.

A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

9. Approval requested from Information Technology to pay out accumulated compensatory
time to a part-time employee.

Commissioner Brown and Commissioner Nettles asked for clarification. 
Chief Information Officer Eric Caldwell and Human Resources Director Jennifer Salazar
provided clarification. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

10. Approval to write off outstanding accounts receivable in the amount of $238,707 owed
by CapRock Hospital to the Local Provider Participation Fund for FY25.

Commissioner Brown explained that this is a budget neutral item. 
 
Cynde Wiley, resident Precinct 1, addressed the Court concerning the LPPF. 
 
 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

11. Approval of service fees for the offices of the Sheriff and Constables to be effective
January 1, 2026.



Commissioner Nettles and Commissioner Brown noted additional information was
needed before this could be approved.
On a motion to table from Commissioner Nettles, with a second from Commissioner
Konderla, the Court voted unanimously to table this item.  
 
 

Motion: Table, Moved by Commissioner Bentley Nettles, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles, Watson.

12. Approval of Agreement #25-085 Post-Adjudication Secure Residential Treatment of
Juveniles with Harris County.

A copy of the agreement is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

13. Approval of Agreement #25-147 Tax Statements with VariVerge, LLC in the amount of
$73,319.35.

Cynde Wiley, resident of Precinct 1, addressed the Court concerning  the approval of
Agreement #25-147.
A copy of the agreement is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

14. Approval of Contract #25-148 Cellphone Texting Archive Services with SMARSH Inc.

Commissioner Brown shared concerns with the contract renewal process.
Cathie Viens, resident of Precinct 4, addressed the Court concerning the approval of
contract #25-148.
A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

15. Permission to Advertise RFP #25-151 Legal Representation of Juveniles.

Commissioner Watson expressed her desire to see the best legal representation for
Brazos County juveniles. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.



16. Approval of the following evaluation committee for RFP #25-151 Legal Representation
of Juveniles.

 a. Commissioner Bentley Nettles - Precinct 1 
 b. Commissioner Chuck Konderla - Precinct 2
 c. Commissioner Fred Brown - Precinct 3
 d. Commissioner Wanda J. Watson - Precinct 4
 e. Judge Kyle Hawthorne - 85th District Court
 f.  Judge John Brick - 272nd District Court
 g. Judge David Hilburn - 361st District Court
 h. Judge Jerrell Wise - 472nd District Court
 i.  Judge Amanda Matzke - County Court at Law 1
 j.  Judge Roy Brantley - County Court at Law 2
 k. Judge Dana Zachary - Misdemeanor Associate Court
 l.  Judge Misty Sawn - Felony Associate Court/Juvenile Court Referee
m. Judge Kyle Kacal- County Judge

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

17. Approval of Contract #25-152 Secure Long-Term and Short-Term Residential Services
with Hays County. 

A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

18. Permission to Advertise RFP #CIP 25-527 Road & Bridge Office Building
Renovations.

Commissioner Brown asked for clarification. 
Budget Officer Nina Payne provided clarification. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

19. Approval of the following evaluation committee for RFP #CIP 25-527 Road & Bridge
Office Building Renovations.

 a. Trevor Lansdown - Director - Project Management
 b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
 c. Prarthana Banerji - County Engineer - Road & Bridge
 d. Legal - Non-Voting
 e. Purchasing - Non-Voting

Commissioner Nettles moved to amend the main motions to add "f. Wyatt Hahn with
Tom Green and Company Engineers". Commissioner Konderla seconded the motion



and the Court voted unanimously to approve the amendment. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.
The Court voted unanimously to approve the amended evaluation committee for RFP
#CIP 25-527 Road and Bridge Office Building Renovations, as follows: 
 

 a. Trevor Lansdown - Director - Project Management
 b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
 c. Prarthana Banerji - County Engineer - Road & Bridge
 d. Legal - Non-Voting
 e. Purchasing - Non-Voting
 f. Wyatt Hahn  - Tom Green and Company Engineers 

 

Motion: Approve w/ Conditions, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

20. Approval of Contract #CIP 25-607 Records Archival Project - Probate Records with
Kofile Technologies Inc.

A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

21. Approval of Contract #26-008 for Copier Maintenance with Texas Document Solutions. 

A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

22. Approval of the Final Plat of Hunters Crossing Estates Phase 2, Lots 1 - 40; 52.03
Acres; G. H. Coleman Survey, A-10, Francis Henderson Survey, A-20; City of Bryan
ETJ, Brazos County, Texas.  Site is located in Precinct 2.  Request was previously
tabled during Commissioners Court Meeting held 7/29/2025.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

23. Approval of the Treasurer's Report for May 2025.

The Court voted unanimously to receive, approve and order filed as submitted the



Treasurer's report for May 2025. A copy is attached and made a part of these minutes.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

24. Tax Refund Applications for the following:

Overpayments
a.  Douglas Morse - $20.00
b.  Penelope Davis Munroe - $6.00
c.  Ahyaan Enterprises - $3,266.00

Payment in Error
d.  Denise & Herman Shirley - $180.14

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

25. Budget Amendments.

FY 24/25 Budget Amendments 40.01 - 40.02

40.01 - Reallocate funds for Capital Improvement Fund. 
40.02 - Reallocate funds for Road and Bridge.
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

26. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

27. Payment of Claims.

Approval of Payment of Claims
a.  8211033 - 8211195
b.  9205158 - 9205236



Motion: Approve, Moved by , Seconded by . Passed. 5-0.  Ayes: Brown, Kacal,
Konderla, Nettles, Watson.

28. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or a settlement offer. 
b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated.
c. Texas Government Code §551.0785 for deliberations involving medical or
psychiatric records of a county employee. 

At this point, the Acting County Judge announced the Court would consider items 30
through 33 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, General Counsel Bruce Erratt
submitted a written determination that deliberation in an open meeting would have a
detrimental effect on the position of the Court in negotiations with a third party.  A motion
was offered by Commissioner Konderla to meet in closed Executive Session as per Mr.
Erratt’s recommendation.  The motion was seconded by Commissioner Brown and
motion passed unanimously.  At 10:59 a.m. the Acting County Judge announced the
meeting closed to the public, so the Court could convene into Executive Session
pursuant Texas Government Code to deliberate business and financial issues related to
a contract being negotiated.
 
Convene into Executive Session pursuant to the following:

a. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or a settlement offer. The following individuals were
asked to stay for this session. 
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel

            Katie Conner, Auditor
            Marci Turner, First Assistant Auditor
            John Raggio, Nachawati Law Group (Via Video) 
 

b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated. The following individuals were asked to stay
for this session. 
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel

            Nina Payne, Budget Officer
            Charles Wendt, Purchasing Agent
            Prathana Banerji, County Engineer 
 
 



 
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

29. Consider and possible action on Executive Session.

At 11:40 a.m. the Acting County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

30. Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of July 30, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
July 30, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of July 30, 2025. 

31. Juvenile director’s report on detention population.

Juvenile Director Linda Ricketson reported there are 23 juveniles in the detention center,
18 are male, 5 are female, and 25 have electronic monitors. 

32. Sheriff's report on inmate population.

Sheriff Wayne Dicky reported there were 745 inmates in jail, 642 inmates are male, 103
are female, and 33 have electronic monitors.

33. Announcement of interest items and possible future agenda topics.

Commissioner Nettles announced that a Precinct 1 Town Hall Meeting will be held on
August 9, 2025 at 11:00am, at the Millican Community Center. 
He also invited the community to come to the MPO meeting on August 6, 2025 at
9:30am, in the Commissioners Courtroom.
 
Commissioner Konderla expressed his appreciation for the service and dedication of
both Ruth McLeod and Joel Hine.
 
Commissioner Brown shared that former Commissioner Steve Aldrich is recovering well
from health issues and he thanked everyone for the prayers. 
 
 

34. Adjourn.



























DEPARTMENT: Juvenile Services NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Resolution 25-007 naming the JJAEP training room at Juvenile Services the 
Joel M. Hein Juvenile Justice Training Room in honor of his contributions to our juvenile 
justice system.  

TO: Commissioners Court

FROM: Linda Ricketson 

DATE: 07/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Resolution_-_Joel_M._Hein.pdf Resolution - Joel M. Hein Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of the following appointments to the Brazos County Public Defender's Office
Oversight Board with a term of August 16, 2025 - August 15, 2026.

a. Michele Esparza
b. Fran Duane
c. Jamie Martin

TO: Commissioners Court

DATE: 07/29/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:
File Name Description Type
EMAIL_-
_PDO_Board_Member_Approvals.pdf EMAIL - PDO Board Member Approvals Cover Memo

Board_Approvals_6-25.pdf Board Approvals 6-25 Cover Memo
Approval_Form-_Michele_Esparza.pdf Appt Certificate - Michele Esparza Cover Memo
Approval_Form-Fran_Duane.pdf Appt Certificate - Fran Duane Cover Memo
Approval_Form-_Jamie_Martin.pdf Appt Certificate - Jamie Martin Cover Memo

8/6/25, 1:42 PM Coversheet

https://brazos.novusagenda.com/agendapublic/CoverSheet.aspx?ItemID=30967&MeetingID=2707 1/1

https://brazos.novusagenda.com/agendapublic/AttachmentViewer.ashx?AttachmentID=40011&ItemID=30967
https://brazos.novusagenda.com/agendapublic/AttachmentViewer.ashx?AttachmentID=40011&ItemID=30967
https://brazos.novusagenda.com/agendapublic/AttachmentViewer.ashx?AttachmentID=40012&ItemID=30967
https://brazos.novusagenda.com/agendapublic/AttachmentViewer.ashx?AttachmentID=40013&ItemID=30967
https://brazos.novusagenda.com/agendapublic/AttachmentViewer.ashx?AttachmentID=40014&ItemID=30967
https://brazos.novusagenda.com/agendapublic/AttachmentViewer.ashx?AttachmentID=40015&ItemID=30967
















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval requested from Human Resources for acceptance of donated funds in the amount 
of $8,863.09, from the Texas Association of Counties to be used for Employee Safety 
Equipment. Funds must be used through the TACRMP website.

TO: Commissioners Court

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The Human Resources department is requesting approval to accept a donation through the 
TACRMP Safety Program. These funds will be directed towards the purchase of safety 
items for the Road and Bridge, Facilities, and Fleet departments. This donation is not 
accounted for in the current year's budget, as it will not impact county funds. Approval of 
this agenda item will enable the department to enhance safety measures across these 
areas, ensuring compliance with safety standards and improving overall operational 
efficiency without additional cost to the County. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

TAC_RMP_Acceptance_of_Donation_-_2025.pdf

Approval requested from Human Resources for 
acceptance of donated funds in the amount of $8,863.09, 
from the Texas Association of Counties to be used for 
Employee Safety Equipment. Funds must be used 
through the TACRMP website.

Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of the Order of Special Election for the November 4, 2025 Constitutional 
Amendment Election.

TO: Commissioners Court

DATE: 07/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Order_of_Election_November_2025.docx ORder Cover Memo

november-2025-ballot-language-17.pdf Exhibit A English Cover Memo

november-2025-ballot-language-17-sp.pdf Exhibit A Spanish Cover Memo













DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Permission to advertise an auction of surplus property.

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Surplus property is accumulated and sold in an online public auction pursuant to the Texas 
Local Government Code 263.152 and the Court's permission is sought to provide notice as 
provided in LGC 263.153.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Permission to Advertise and Proprietary Backup Material





DEPARTMENT: District Attorney NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Interlocal Cooperation Contract between Brazos County and The Texas 
Department of Public Safety (DPS) for the expedited analysis of drugs.

TO: Commissioners Court

FROM: Jennifer Jansen

DATE: 07/29/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Brazos County has a need for assistance in expedited testing of Seized Drug Analysis of evidence 

and requests that DPS provide Seized Drug analysis of evidence submitted by Brazos County.  

This contract provides for two (2) DPS Forensic Scientist's salary, equipment and operational 

costs.  The term of the contract lasts through August 31, 2029.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DPS.CONTRACT.2025.pdf DPS contract Cover Memo











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval requested from Information Technology to pay out accumulated compensatory 
time to a part-time employee.

TO: Commissioners Court

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
Funding is available in the FY25 Information Technology M&O budget because of position 
vacancies.

NOTES/EXCEPTIONS:

As required by the Treasurer’s office, I am requesting that accumulated compensatory time 
be paid out to the employee in Position B1228-1.

This part-time employee is normally scheduled to work twenty (20) hours per week. For the 
two pay periods between June 7 and July 4, while on summer break from Texas A&M, the 
employee worked the equivalent of forty (40) hours per week to cover for another full-time 
employee who was out on FMLA leave.

The employee accumulated seventy-two (72) hours of Comp Time at straight time. There is 
sufficient money in the IT Department’s operating budget because of vacancies.

ACTION REQUESTED OR 
ALTERNATIVES:

Review and approve.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

HR_-_Comp_Time_Memo.pdf HR - Comp Time Memo Backup Material

CompTime_Payout_Request_-_B1228-1.pdf Commissioners Court Memo Backup Material









DEPARTMENT: County Auditor NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval to write off outstanding accounts receivable in the amount of $238,707 owed by 
CapRock Hospital to the Local Provider Participation Fund for FY25.

TO: Commissioners Court

FROM: Marci Tiurner

DATE: 07/21/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:

CapRock Hospital was originally billed $318,276 for the FY25 Local Provider Participation 
Fund on October 1, 2025, payable in quarterly installments.  Payment for the first 
installment was received November 14, 2024.  CapRock ceased operations on December 
13, 2024.  Attempts at collections have proven unsuccessful.  Counsel has determined that 
the remaining $238,707 due is uncollectible.

ACTION REQUESTED OR 
ALTERNATIVES:

Permission requested to write off the $238,707 due from CapRock Hospital as 
uncollectible.  Failure to approve the write off inflates revenues recognized within LPPF 
Fund.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Caprock_Closure_KBTX.pdf CapRock closure Cover Memo

Email_Counsel_CapRock.pdf Email Counsel Cover Memo













DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of service fees for the offices of the Sheriff and Constables to be effective January 
1, 2026.

TO: Commissioners Court

DATE: 07/24/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2026_Sheriff_Constable_Fees.pdf 2026 Sheriff and Constable Fees Cover Memo



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Agreement #25-085 Post-Adjudication Secure Residential Treatment of 
Juveniles with Harris County.

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 07/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
This contract provides secure residential services to juvenile offenders with long term care. 
Failure to approve will delay necessary treatment. This contract is fully budgeted by 
Juvenile Services. This contract expires August 31, 2027.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Agreement.pdf Partially Executed Agreement Backup Material

























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Agreement #25-147 Tax Statements with VariVerge, LLC in the amount of 
$73,319.35.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 07/29/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $73,319.35

NOTES/EXCEPTIONS:

The vendor prints and mails the 2025 Tax Statements and Levy Roll for the Tax Office, 
based on the electronic file provided to them and as required by statute. Failure to approve 
will delay printing and may cause the statements to miss a mailing deadline. This 
agreement is fully budgeted by the Tax Office. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Agreement.pdf Partly Executed Agreement Backup Material

List_of_Vendors.pdf List of Vendors Backup Material

Letter_from_Department.pdf Letter from Department Backup Material

Bid_Specifications.pdf Bid Specifications Backup Material

































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Contract #25-148 Cellphone Texting Archive Services with SMARSH Inc.

TO: Commissioners Court

FROM: Celina Nava

DATE: 07/30/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $45,864.20

NOTES/EXCEPTIONS:

This contract is for Brazos County to be in compliance with Texas Public Information Act 
(PIA). Local governments in Texas are required to archive text messages that constitute 
public information under the Texas Public Information Act (PIA), specifically under Texas 
Government Code Chapter 552. This contract will meet those requirements. SMARSH is a 
archiving platform that Brazos County can manage mobile text messages and extract them 
when needed. Funds have been requested by IT department during yearly budget under 
their operation funds and are in place. All departments that have county issued cellphone 
benefit from this contract. We currently have approximately 400 cellphone and other 
electronic devices that are being managed by SMARSH. Failure to approve such contract 
can cause an overlap of service and can potentially lead us to be non complaint with PIA 
regulations. Cost for this contract is $45,864.20 yearly cost current term for this August 19, 
2024. This would extend contract from August 20, 2025- August 19, 2026.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proposal.pdf Proposal Backup Material

Terms_and_Conditions.pdf Terms and Conditions Backup Material

































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Permission to Advertise RFP #25-151 Legal Representation of Juveniles.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Brazos County is asking to solicit to contract with one group of attorneys (Contract 
Attorneys) to provide legal representation to Juveniles. The Contract Attorneys selected to 
provide Juvenile representation must meet or exceed the Minimum Qualifications and be 
approved by the Judges of the District Courts and County Courts at Law. The 
Commissioners Court of Brazos County may enter into a Contract with the selected Firm to 
provide the majority of all legal representation for Juvenile offender cases that are 
appointed by the Juvenile Court based upon the Juvenile’s need for representation as 
required by the Texas Juvenile Justice Code. The Contract Attorneys shall agree to make 
the representation of Juveniles to which they have been appointed under this Contract a 
priority in their practice and file few, if any, motions for continuance on the grounds of a 
conflicting setting in another court in non-juvenile cases. The Contract Attorneys shall 
agree to meet or exceed the IJA-ABA Standards for Juvenile Justice relating to the quality 
of service provided by court-appointed attorneys to Juveniles. The Contract Attorneys 
selected will be solely responsible for all routine expenses associated with the 
representation of Juveniles to which they are appointed under the Contract. Routine 
expenses include paralegal and secretarial services, library expense, office supply and 
equipment expenses, telephone services, facsimile transmission services, copying 
expenses, postage and parcel delivery expenses, transportation expenses incurred within 
Brazos County and the counties contiguous to Brazos County, and expenses associated 
with serving subpoenas and contacting witnesses. If chosen as the Contract Attorneys, 
they will be asked to sign a Professional Services Agreement. During the term of such 
Contract, the Contract Attorneys shall be appointed to represent any Juvenile offenders 
determined to be in need of representation as required by the Juvenile Justice Code, 
except: (1) Contract Attorneys shall not be appointed or obligated under the Contract to 
provide representation to Juvenile charged with delinquent conduct arising from the 
criminal offense of Capital Murder: (2) Contract Attorneys shall not be appointed or 
obligated under the Contract to provide representation to Juveniles when the Contract 
Attorneys or Firm is disqualified from such representation or has a conflict of interest under 
the Texas Disciplinary Rules of Conduct.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of the following evaluation committee for RFP #25-151 Legal Representation of 
Juveniles.

•  a. Commissioner Bentley Nettles - Precinct 1 
•  b. Commissioner Chuck Konderla - Precinct 2
•  c. Commissioner Fred Brown - Precinct 3
•  d. Commissioner Wanda J. Watson - Precinct 4
•  e. Judge Kyle Hawthorne - 85th District Court
•  f.  Judge John Brick - 272nd District Court
•  g. Judge David Hilburn - 361st District Court
•  h. Judge Jerrell Wise - 472nd District Court
•  i.  Judge Amanda Matzke - County Court at Law 1
•  j.  Judge Roy Brantley - County Court at Law 2
•  k. Judge Dana Zachary - Misdemeanor Associate Court
•  l.  Judge Misty Sawn - Felony Associate Court/Juvenile Court Referee
• m. Judge Kyle Kacal- County Judge

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS: Per the Brazos County Indigent Defense Plan, this evaluation committee will evaluate all 
proposals to establish a contract with one group of attorneys (Contract Attorneys) to 
provide legal representation to Juveniles. The Contract Attorneys selected to provide 
Juvenile representation must meet or exceed the Minimum Qualifications and be approved 
by the Judges of the District Courts and County Courts at Law. The Commissioners Court 
of Brazos County may enter into a Contract with the selected Firm to provide the majority of 
all legal representation for Juvenile offender cases that are appointed by the Juvenile Court 
based upon the Juvenile’s need for representation as required by the Texas Juvenile 
Justice Code. The Contract Attorneys shall agree to make the representation of Juveniles 
to which they have been appointed under this Contract a priority in their practice and file 
few, if any, motions for continuance on the grounds of a conflicting setting in another court 
in non-juvenile cases. The Contract Attorneys shall agree to meet or exceed the IJA-ABA 
Standards for Juvenile Justice relating to the quality of service provided by court-appointed 
attorneys to Juveniles. The Contract Attorneys selected will be solely responsible for all 
routine expenses associated with the representation of Juveniles to which they are 
appointed under the Contract. Routine expenses include paralegal and secretarial services, 
library expense, office supply and equipment expenses, telephone services, facsimile 
transmission services, copying expenses, postage and parcel delivery expenses, 
transportation expenses incurred within Brazos County and the counties contiguous to 
Brazos County, and expenses associated with serving subpoenas and contacting 
witnesses. If chosen as the Contract Attorneys, they will be asked to sign a Professional 
Services Agreement. During the term of such Contract, the Contract Attorneys shall be 

BRAZOS COUNTY

BRYAN, TEXAS



appointed to represent any Juvenile offenders determined to be in need of representation 
as required by the Juvenile Justice Code, except: (1) Contract Attorneys shall not be 
appointed or obligated under the Contract to provide representation to Juvenile charged 
with delinquent conduct arising from the criminal offense of Capital Murder: (2) Contract 
Attorneys shall not be appointed or obligated under the Contract to provide representation 
to Juveniles when the Contract Attorneys or Firm is disqualified from such representation or 
has a conflict of interest under the Texas Disciplinary Rules of Conduct.







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Contract #25-152 Secure Long-Term and Short-Term Residential Services 
with Hays County. 

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This contract provides secure long-term and short-term residential services for juvenile 
offenders. The provided treatment is required by their probation. This agreement is 
between Juvenile Services and Hays County. This contract is fully budgeted by Juvenile 
Services. The term of this contract September 1, 2025 through August 31, 2026.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Hays_County_Pre_and_Post_Program_AutoRenew.pdf Partly Executed Agreement-25-152 Backup Material























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Permission to Advertise RFP #CIP 25-527 Road & Bridge Office Building Renovations.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This multi-phased project includes renovations to the existing Road & Bridge Office & Fleet 
Shop building and the stand-alone office building that was the old Ag Extension Building.  
Phase 1 of this project includes the renovation of the office, a 3,250 Square Foot, one-story 
building (which used to be the old Ag Extension Building).  Renovations include a new roof 
and windows, mold abatement, new entry vestibule, and interior finishes including millwork, 
data cabling, and lighting.  The entire facility will be thoroughly cleaned and repainted.  
Upon completion of Phase 1, existing Road & Bridge employees will relocate to this facility 
from the adjacent Road & Bridge Office building in preparation for Phase 2.

Phase 2 includes the renovation of the existing Road & Bridge Office and Fleet Shop 
building, a 23,3000 Square Feet building including a two-story office space approximately 
8,500 square feet.  The build-out of the existing office space will be demolished and 
rebuilding with a new plan configuration including new stairs, elevator, restrooms, offices, 
and break room.  The balance of the ground floor space under the second-floor office will 
be dedicated to storage.  Other renovations include the demolition of an existing one-store 
addition, new windows and window openings, new entry canopy, new doors, and asbestos 
abatement.  The interior will receive new finishes, millwork, lighting, and data cabling.  The 
exterior will be thoroughly cleaned and repainted.  The interior of the shop will be cleaned 
and repainted.  As part of the Phase 2, a temporary office space is to be constructed in the 
shop to allow for continued operations during construction.  Additional exterior 
improvements include new fencing, gates, and controls at two (2) existing entries.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of the following evaluation committee for RFP #CIP 25-527 Road & Bridge Office 
Building Renovations.

•  a. Trevor Lansdown - Director - Project Management
•  b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
•  c. Prarthana Banerji - County Engineer - Road & Bridge
•  d. Legal - Non-Voting
•  e. Purchasing - Non-Voting

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This evaluation committee is to evaluate the multi-phased project that includes renovations 
to the existing Road & Bridge Office & Fleet Shop building and the stand-alone office 
building that was the old Ag Extension Building.  Phase 1 of this project includes the 
renovation of the office, a 3,250 Square Foot, one-story building (which used to be the old 
Ag Extension Building).  Renovations include a new roof and windows, mold abatement, 
new entry vestibule, and interior finishes including millwork, data cabling, and lighting.  The 
entire facility will be thoroughly cleaned and repainted.  Upon completion of Phase 1, 
existing Road & Bridge employees will relocate to this facility from the adjacent Road & 
Bridge Office building in preparation for Phase 2.

Phase 2 includes the renovation of the existing Road & Bridge Office and Fleet Shop 
building, a 23,3000 Square Feet building including a two-story office space approximately 
8,500 square feet.  The build-out of the existing office space will be demolished and 
rebuilding with a new plan configuration including new stairs, elevator, restrooms, offices, 
and break room.  The balance of the ground floor space under the second-floor office will 
be dedicated to storage.  Other renovations include the demolition of an existing one-store 
addition, new windows and window openings, new entry canopy, new doors, and asbestos 
abatement.  The interior will receive new finishes, millwork, lighting, and data cabling.  The 
exterior will be thoroughly cleaned and repainted.  The interior of the shop will be cleaned 
and repainted.  As part of the Phase 2, a temporary office space is to be constructed in the 
shop to allow for continued operations during construction.  Additional exterior 
improvements include new fencing, gates, and controls at two (2) existing entries.

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Contract #CIP 25-607 Records Archival Project - Probate Records with Kofile 
Technologies Inc.

TO: Commissioners Court

FROM: Celina Nava

DATE: 07/30/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $337,781.88

NOTES/EXCEPTIONS:

This is a project that was approved by Commissioners’ Court in November 2021, and was 
estimated it to be a 5-year project based on the total cost.  By approving this contact, we 
will be able to move forward with the preservation, imaging and indexing of the older 
Probate records. As soon as the contract is approved, the work can begin on the 
permanent records.  Delay or lack of approval of this contract will lead to records will not be 
preserved, imaged or indexed.  In the event of the space flooding or catching fire, these 
documents could be lost.  The contract is fully budgeted by the funds collected by the County 

Clerk’s Office in accordance with Local Government Code, Section 118.011 and general fund 

money is not used.  Pricing for this proposal is from TXMAS Contract No. TXMAS-23-92001. 

TXMAS is the state of Texas CO-OP. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proposal.pdf Proposal Backup Material



6300 Cedar Springs Road, Dallas , TX, 75235
QUOTE DATE: 6/12/2025
EXPIRATION DATE: 9/10/2025

QUOTE: Q-00071
PO #:

SALES ORDER #: 11919352
OPPORTUNITY #: P321511

Kofile Proposal

Customer Information

Customer: Brazos County Clerk | TX

Billing Terms: Kofile will invoice 50% of the total proposed estimate upon first pickup of any inventory. The remaining balance will be
invoiced upon the earlier of thirty (30) days after completion or delivery. Proposal pricing from Kofile is a good-faith estimate based upon
information provided to or understood by Kofile. Actual pricing may vary based upon the actual quantity or condition of records.

Billing Address: 300 E. 26th St Ste. 120 Bryan, Texas 77803

Shipping Address: 300 E. 26th St Ste. 120 Bryan, Texas 77803

Primary Contact Kofile Sales Rep

Name Karen McQueen Name Billy Gerwick
Title County Clerk Address 6300 Cedar Springs Road, Dallas , TX,

75235
Telephone 9793614124 Telephone (832) 373-9124
Email kmcqueen@brazoscountytx.gov Email billy.gerwick@kofile.com

Brazos County Clerk | TX 6/12/2025
Kofile, Inc. All rights reserved.
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Dear Karen McQueen,
a
This proposal addresses Brazos County Clerk | TX's critical records and is presented by Kofile Technologies, Inc. {Kofile}.
Note that prices for the inventory herein are good for 90 days from the date of this proposal. Critical Records Management
is a modern approach to addressing diverse public records requirements. Kofile is trusted by over 3,000 government
agencies as a consultant and partner and is the only supplier that offers this full suite of products and services. Kofile
performs all services in accordance with the Code of Ethics & Guidelines for Practice of the American Institute Conservation
(AIC).

SCOPE OF SERVICES
General treatments and services are outlined in the following. Services are tailored to the needs of the specific item.

Record Series Service Part No. NIGP Scope of Work

Probates

Probates Standard Indexing IND705 92021 • Key and blind re-key verify documents. • Formatting
of metadata (indexes) per the requirements of the
client's record keeping vendor. • If requested, Kofile
can provide a Disaster Recovery electronic offsite
backup of metadata. • Indexing fields, as applicable,
and identified here: •

Probates Trifold Imaging • Flatten sheets using tacking irons, heat presses,
or an Ultrasonic Humidification Chamber. • Capture
images at 300 dpi at 256 gray levels, ensuring
the highest quality for poor contrast and legibility.
Gray-scale ensures optimum resolution for each
page. • Images accumulate as bi-tonal images
in a format to load to the client's record-keeping
system. (Please note that uploading to a system
incurs an additional charge.) • Capture verification.
• IMAGE PERFECT, Kofile’s proprietary software,
ensures the optimum image quality with custom
image clean up and enhancements such as deskew,
despeckle, character repair, polarity reversal, and
zonal processing. • Crop excess blank space around
image. This may involve manual cropping to ensure
best quality image. • Documents for one case file
are group, and the images are named (tagged for
the directory file structure) by case file number. •
Client receives a master in a medium suitable to
the project size (e.g., SFTP, USB). • Kofile can hold
a security copy of all images for safekeeping, if
requested. • Files are placed in labeled banker boxes.

Probates Trifold
Preservation with
Binder

PRV703 96272

PROJECT PRICING

Brazos County Clerk | TX 6/12/2025
Kofile, Inc. All rights reserved.
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This project is presented via TXMAS Contract No. TXMAS-23-92001. Please reference this number on the P.O. Without a signed agreement, prices are good
for 90 days. All pricing is based on estimated page counts and condition. Final billing occurs on actual page counts and condition per mutually agreed upon
pricing; not to exceed the P.O. without written authorization.

Record
Series

Volume(s) Unit Price Total # of
Inventory

UOM Total
Estimated

Quantity

Service Estimated Total

Probates 1696-2200 $0.00 505 1 $0.00

Probates 1696-2200 $3.21 505 Per Doc 505 Standard
Indexing

$1,616.76

Probates 1696-2200 $1.09 505 Per Image 27,264 Trifold
Imaging

$29,717.76

Probates 1696-2200 $11.24 505 Per Page 27,264 Trifold
Preservation

with Binder

$306,447.36

TOTAL: $337,781.88

Net Total: $337,781.88

Brazos County Clerk | TX 6/12/2025
Kofile, Inc. All rights reserved.
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Terms and Conditions: TXMAS - This project is presented via TXMAS Contract No. TXMAS-23-92001. Please reference
Contract No. TXMAS-23-92001 directly on the P.O. Kofile can prepare a ‘Shopping Cart’ in TxSmartBuy so Brazos County
Clerk | TX can complete this purchase. This proposal shall be governed by the terms of use found at https://kofile.com/
termsandconditions

Billing Terms: Kofile will invoice 50% of the total proposed estimate upon first pickup of any inventory. The remaining
balance will be invoiced upon the earlier of thirty (30) days after completion or delivery. Proposal pricing from Kofile is a
good-faith estimate based upon information provided to or understood by Kofile. Actual pricing may vary based upon the
actual quantity or condition of records.

Customer Acceptance
 
\s2\

Signature of Authorized Official
 
 
\signername_2_text\

Print Name of Authorized Official
 
 
\signertitle_2_text\

Title of Authorized Official
 
\d2\

Date

Kofile Acceptance
 
\s1\

Signature of Authorized Official
 
 
\n1\

Print Name of Authorized Official
 
 
\t1\

Title of Authorized Official
 
\d1\

Date

Brazos County Clerk | TX 6/12/2025
Kofile, Inc. All rights reserved.
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Billy Gerwick

Account Executive

7/24/25



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Contract #26-008 for Copier Maintenance with Texas Document Solutions. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 07/28/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This contract is necessary to maintain the Texas Document Solutions copiers owned by the 
county. The vendor provides break/fix services, and toner cartridges for each machine.  
This contract benefits multiple departments and is fully budgeted by those individual 
departments. Failure to approve could result in a lapse of service provided by the vendor, 
the current contract expires September 30, 2025.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Agreement.pdf Maintenance Agreement Backup Material

Partly_Executed_Service_Contract.pdf Service Contract Backup Material

































DEPARTMENT: 
Road and Bridge NUMBER:

CC2025-Hunters Crossing Estates 
Ph 2 - Resubmitted

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of the Final Plat of Hunters Crossing Estates Phase 2, Lots 1 - 40; 52.03 Acres; 
G. H. Coleman Survey, A-10, Francis Henderson Survey, A-20; City of Bryan ETJ, Brazos 
County, Texas.  Site is located in Precinct 2.  Request was previously tabled during 
Commissioners Court Meeting held 7/29/2025.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 07/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

1. Department requesting Agenda Item:  Road and Bridge
2. Department impacted by Agenda Item:  Road and Bridge
3. Brief explanation of Agenda Item and whether or not it is in the current year’s 

budget: This plat represents a subdivision development intended for residential 
home site purposes and has no impact on the current year's budget. 

4. Consequences for failing to approve Agenda Item:
5. Deadline for Item Approval:  8/05/2025
6. Site of work being performed, if applicable:  Property is located off Wilcox 

Lane, Precinct 2.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Hunters_Crossing_Estates_Ph_2_Final_Plat_Surface_C3D_
(1).pdf

Plat Backup Material

Hunters_Crossing_Estates_Ph_2_Plat_Application.pdf Application for Development Backup Material

Memorandum_-_Plat_Review_Process.pdf Memorandum - Plat Review Process Backup Material

















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of the Treasurer's Report for May 2025.

TO: Commissioners Court

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Treasurer_s_Report_May_2025.pdf Treasurer's Report May 2025 Backup Material

Treasurer_s_Report_Approval_May_2025.pdf Treasurer Report Approval Backup Material







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Overpayments
• a.  Douglas Morse - $20.00
• b.  Penelope Davis Munroe - $6.00
• c.  Ahyaan Enterprises - $3,266.00

Payment in Error
• d.  Denise & Herman Shirley - $180.14

TO: Commissioners Court

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Overpayments or Erroneous Payments (Tax Code Section 31.11)
If a taxpayer applies for a refund, the collector must determine whether the payment was 
erroneous or excessive. If the collector determines the payment was erroneous or 
excessive and the auditor agrees, the collector refunds the payment from available current 
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
Certain refunds require approval from the taxing unit’s governing body. If a collector 
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from 
the taxing unit’s governing body. If a collector collects taxes for more than one taxing unit, 
refunds exceeding $2,500 must receive approval from the taxing unit’s governing body.

As general practice the County Auditor has chosen to present all tax refunds to the 
Commissioner's Court , even those that do not require approval from the Court.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refunds_07292025_(002).pdf Tax Refund Applications Backup Material





















DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: • FY 24/25 Budget Amendments 40.01 - 40.02

TO: Commissioners Court

FROM: Nina Payne

DATE: 07/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Review and approve.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

40_Coversheet.pdf FY 25 Budget Coversheet 40.01 - 40.02 Cover Memo

40.01_-_40.02.pdf FY 25 Budget Amendments 40.01 - 40.02 Budget Amendment



















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 07/31/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-__08.05.25..pdf Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Approval of Payment of Claims
• a.  8211033 - 8211195
• b.  9205158 - 9205236

TO: Commissioners Court

DATE: 03/07/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_08.05.25.pdf Payment of Claims Cover Memo





Bill List Commissioners Court
Time run: 8/1/2025 11:23:57 AM

Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash Advance 
\- Subledger Total-No Value-No Value-
No Value

Employee Artis**************** TRVL000324768458 (480.90)

Brian**************** TRVL000319948416 (654.65)

Daphn**************** TRVL000322425849 (993.05)

Edwar**************** TRVL000324000918 (931.20)

Jeani**************** TRVL000322253816 (764.05)

Josel**************** TRVL000322413514 (1,442.35)

Kryst**************** ADV000324786844 1,278.95

Linda**************** TRVL000324768426 (728.25)

Paul **************** TRVL000325040609 (931.20)

Stace**************** TRVL000324768372 (728.25)

Star ****************n TRVL000319868791 (969.49)

Trudy**************** ADV000324786824 750.00

Vanes**************** ADV000324786876 1,278.95

Victo****************ron TRVL000325317842 (1,137.37)

01000-00000000-26930000-00000-0000-000000 General Fund-No Value-Prepaid 
Contracts-No Value-No Value-No Value

11714 Hart **************** 250004589 INV003243** 1,300.00

01000-00000000-26940000-00000-0000-000000 General Fund-No Value-Prepaid 
Conference and Seminars-No Value-No
Value-No Value

21410 Texas****************y 250004294 12280 500.00

01000-00000000-27140000-00000-0000-000000 General Fund-No Value-Dyed Diesel-
No Value-No Value-No Value

97508 Fikes**************** 250000502 INV-087494 3,570.70

01000-00000000-27150000-00000-0000-000000 General Fund-No Value-Diesel-No 
Value-No Value-No Value

97508 Fikes**************** 250000502 INV-087494 5,477.25

01000-00000000-27210000-00000-0000-000000 General Fund-No Value-Gasoline-No 
Value-No Value-No Value

97508 Fikes**************** 250000502 INV-087494 10,321.78

01000-00000000-30009100-00000-0000-000000 General Fund-No Value-A/P Justice of 
the Peace \- McCreary Veselka B-No 
Value-No Value-No Value

19432 McCre****************g & Allen 306224 2,208.86

306225 2,618.62

306226 2,735.18

306227 180.10

01000-00000000-30090000-00000-0000-000000 General Fund-No Value-A/P Executions
Pending-No Value-No Value-No Value

102115 Castl****************ociation Inc 1024-00666S - WRIT 1,961.72

01000-00000000-30340000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Brazos Center-No Value-No 
Value-No Value

101789 Brazo**************** of Governments - Refund 18366 500.00

103029 Erwin****************nd 19609 75.00

01000-00000000-30341000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Expo Center-No Value-No 
Value-No Value

103350 Winte****************c - Refund I2738 1,000.00

01000-00000000-37100000-00000-0000-000000 General Fund-No Value-Deferred 
Revenue \- Co Clerk-No Value-No 
Value-No Value

103363 Dragu****************ervantes - Refund 20250728000073 20.00

01000-00000000-37200100-00000-0000-000000 General Fund-No Value-Deferred 
Revenue \- District Clerk-No Value-No 
Value-No Value

102863 Peque**************** AdLitemFee21-003196-cv-272 450.00

103136 Benn **************** AdLitemFee22-000401-cv-361 450.00

21052 Travi**************** TRAVISPCT5JUNE2025 80.00

801204 Bruch**************** AdLitem-Beddingfield, Jana 450.00

96377 Willi**************** WILLIAMSONPCT1JUNE25 80.00

WILLIAMSONPCT2JUNE25 70.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-10000100-61620000-00000-0000-000000 General Fund-County Judge \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

96357 Eagle**************** 250004511 780-0000166776872025 108.99

01000-10000100-65540000-00000-0000-000000 General Fund-County Judge \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 10.00

01000-10002000-65540000-00000-0000-000000 General Fund-Veteran Services-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 22.00

01000-11000100-61801000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Adria****************es TRVL000325670904 682.00

Wanda**************** TRVL000325670964 685.48

01000-11000100-65540000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 40.00

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-
Postage & Shipping-No Value-No 
Value-No Value

7467 UPS 250001418 0000F6731X265 65.55

0000F6731X285 16.96

0000F6731X295 25.00

01000-11000500-61010000-00000-0000-000000 General Fund-Non\-Departmental-
Advertising \- Legal Notices-No Value-
No Value-No Value

95234 Thryv**************** 250000361 610063761553 93.00

01000-11000500-61740000-00000-0000-000000 General Fund-Non\-Departmental-
Telephone-No Value-No Value-No 
Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 2,216.21

01000-11010000-61210000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Costs-No Value-No 
Value-No Value

103004 Marti**************** 2-1 3,675.50

91994 Words**************** 25007-2 683.50

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #1-No Value-Adult
Misdemeanor-No Value

100000 Law O****************Andreski, PC 2402539 650.00

103131 Marti**************** 2501210 650.00

2501790 650.00

103295 Rodri****************LLC 2201980 650.00

2401702 650.00

2404118 650.00

2404119 75.00

2404247 650.00

800687 Shime**************** 2404617 650.00

2500779 650.00

801423 Davis**************** 2300240* 650.00

802205 Cune,**************** 2502281 650.00

91346 Flani****************d 2402617 650.00

Flanigan Rejected 72925 0.00

91523 Herna**************** 2501620 0.00

91624 James****************gelhauer & Ask 1502649 600.00

2403474 650.00

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #2-No Value-Adult
Misdemeanor-No Value

101451 Navar****************rney at Law 2502122 650.00

103131 Marti**************** 2501008 650.00

2501009 75.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #2-No Value-Adult
Misdemeanor-No Value

103131 Marti**************** 2502041 650.00

103295 Rodri****************LLC 2401120 650.00

2402857 650.00

2502026 650.00

800568 Lewis****************y 2301284 650.00

2400055 650.00

91346 Flani****************d 2501309 650.00

2501508 75.00

91523 Herna**************** 2501620 650.00

2501622 75.00

95315 Law O****************Maltsberger 2500564 650.00

2501277 650.00

2501292 650.00

2501407 650.00

2501408 75.00

95611 Law O****************helps, PC, The 2500575 650.00

01000-11010000-72203000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-Adult
Felony-No Value

103295 Rodri****************LLC Gimbert Refused 72925 1,000.00

801423 Davis**************** Davis Unindicted 72925 1,000.00

Davis Unindicted Felony 
72925

1,000.00

01000-11010000-72203000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-Adult
Misdemeanor-No Value

103179 Meece**************** Meece Rejected 72525 650.00

91346 Flani****************d Flanigan Rejected 72925 1,000.00

01000-11010000-72204000-00000-1100-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
472nd-No Value-Juvenile-No Value

801838 Gendr**************** 504-J-23 72125 13,725.00

01000-11010000-72204000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
472nd-No Value-Adult Misdemeanor-
No Value

103131 Marti**************** 2501009 0.00

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
85th-No Value-Adult Felony-No Value

100598 McLai****************C 2501375 1,000.00

103295 Rodri****************LLC 2502626 1,000.00

91346 Flani****************d 2500878 1,000.00

01000-11010000-72205000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
85th-No Value-Adult Misdemeanor-No 
Value

100598 McLai****************C 2402536 75.00

2403051 650.00

103295 Rodri****************LLC 2501507 650.00

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Felony-No Value

100598 McLai****************C 2402971 1,000.00

103131 Marti**************** 2200814 1,000.00

103179 Meece**************** 2202544 1,000.00

2203872 75.00

2401199 1,000.00

2401324 0.00

2500510 1,000.00

2500635 1,000.00

2501357 1,000.00

800568 Lewis****************y 2202507 1,000.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Felony-No Value

801423 Davis**************** 2502154 1,000.00

805046 Gusti****************orney PLLC 2101025 1,000.00

91346 Flani****************d 1900373 500.00

2201851 1,000.00

2202062 450.00

2401869 1,000.00

2404114 600.00

2502301 400.00

96368 Price**************** 2302402 75.00

2501139 1,000.00

01000-11010000-72206000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Misdemeanor-
No Value

103131 Marti**************** 2104638 650.00

103179 Meece**************** 2303666 75.00

2304857 650.00

2401324 650.00

800568 Lewis****************y 2103554 650.00

801423 Davis**************** 2401958 650.00

2402348 75.00

91346 Flani****************d 2201089 450.00

2201122 450.00

2202690 650.00

2303728 450.00

2401303 650.00

2403716 300.00

01000-11010000-72206100-00000-1102-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 272nd-No 
Value-Adult Felony-No Value

92302 Turnb****************PLLC 2403411 1,072.50

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Felony-No Value

100000 Law O****************Andreski, PC 2500403 0.00

2500522 1,000.00

2501444 2,000.00

100598 McLai****************C 1804387 1,000.00

2300166 1,000.00

103131 Marti**************** 2501432 1,000.00

103179 Meece**************** 2201492 1,000.00

2501732 1,000.00

2501733 75.00

800568 Lewis****************y 2203125 1,000.00

801423 Davis**************** 2101194 1,750.00

805046 Gusti****************orney PLLC 2302940 800.00

2500535 1,000.00

2501686 750.00

91346 Flani****************d 2003849* 500.00

2104014 500.00

2403408 766.00

2403409 750.00

2403410 725.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Felony-No Value

91624 James****************gelhauer & Ask 2201254 1,000.00

2201255 75.00

2201850 1,000.00

2403964 1,000.00

95315 Law O****************Maltsberger 2403797 1,100.00

95611 Law O****************helps, PC, The 1700710** 1,000.00

1705032** 10,050.00

2300625 1,000.00

96368 Price**************** 2501848 1,450.00

96520 Thoma**************** 2404530 725.00

2404531 675.00

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Misdemeanor-No 
Value

100000 Law O****************Andreski, PC 2500403 400.00

100598 McLai****************C 2203733 650.00

103131 Marti**************** 2500557 650.00

800568 Lewis****************y 2303323 650.00

801423 Davis**************** 2100522 650.00

805046 Gusti****************orney PLLC 2501422 170.00

2501423 130.00

2501424 100.00

91346 Flani****************d 2402590 309.00

91624 James****************gelhauer & Ask 2402954 650.00

95315 Law O****************Maltsberger 2402877 600.00

95611 Law O****************helps, PC, The 2501482 650.00

96520 Thoma**************** 2201381 150.00

2303216 250.00

01000-11010000-72207200-00000-1102-000000 General Fund-Court Support \- 
Criminal-Expert Witness Fees \- 361st-
No Value-Adult Felony-No Value

95611 Law O****************helps, PC, The 1705032** 153.85

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Appointed Interpreter-No
Value-No Value-No Value

103358 Zapat****************ona 201 689.00

92425 Zaval**************** 25-0706 482.50

01000-11020000-61020000-00000-0000-000000 General Fund-Court Support \- Civil-
Autopsy-No Value-No Value-No Value

21052 Travi**************** 3300009731 8,170.00

3300009742 16,340.00

3300009749 24,510.00

01000-11020000-61210000-00000-0000-000000 General Fund-Court Support \- Civil-
Court Costs-No Value-No Value-No 
Value

19997 Foste**************** 3603 1,935.00

3604 900.00

01000-11023610-72110000-00000-1001-000000 General Fund-Court Support \- Child 
Protective Svc \- 361st-Attorney Fees-
No Value-Custodial Parents-No Value

101623 Buck **************** 2500184 71825 360 360.00

01000-11024720-72110000-00000-1001-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Custodial Parents-No Value

101281 McKer**************** 23003262 72325 670 670.00

25000377 72425 360 360.00

01000-11024720-72110000-00000-1002-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Non Custodial Parents-No 
Value

101281 McKer**************** 24001789 72425 130 130.00

25000567 72425 630 630.00

01000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child 101281 McKer**************** 25000269 72425 750 750.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Children-No Value

97403 Naeem**************** 23003262 71825 920 920.00

23003280 71825 5903 5,903.00

01000-11040000-72204000-00000-0000-000000 General Fund-Court Support \- Child 
Support Enforcement-Court Appointed 
Attorneys \- 472nd-No Value-No Value-
No Value

95968 Forem****************LC 24001142 987.50

01000-11100000-65540000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 5.00

01000-11100000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Shop 
Supplies-No Value-No Value-No Value

11682 Napa **************** 250001948 420310 101.88

01000-11100000-65850000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Tires-No 
Value-No Value-No Value

10804 The G****************ubber Company 250004343 224-1033059 3,224.12

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Vehicle 
Maintenance-No Value-No Value-No 
Value

102326 BDS T**************** LP 250000066 67089 95.00

250004433 67170 95.00

67359 95.00

21268 Brazo**************** 250000013 276900-25 7.50

280871-25 7.50

280880-25 7.50

281714-25 7.50

282209-25 7.50

282492-25 7.50

282571-25 7.50

283363-25 7.50

3354 O'Rei**************** 250004006 2016-358980 481.40

2016-359712 189.90

2016-359713 94.95

91345 CC Cr**************** 250004349 n835054 350.00

01000-11100000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Rental \- 
Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000101 2960140193 23.22

2960141070 23.22

2960141971 23.22

01000-11200200-60170000-00000-0000-000000 General Fund-Collections \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250004567 375306 1,823.49

01000-11210020-60500000-00000-0000-000000 General Fund-Elections Administrator-
Equipment & I.T. Enhancement-No 
Value-No Value-No Value

11714 Hart **************** 250003635 INV003313 1,564.25

93424 ULINE**************** 250004166 194860360 292.11

01000-11210020-61740000-00000-0000-000000 General Fund-Elections Administrator-
Telephone-No Value-No Value-No 
Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 169.28

01000-11210020-65540000-00000-0000-000000 General Fund-Elections Administrator-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 35.00

01000-12000100-60170000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004362 6037660304 450.49

01000-12000100-60600000-00000-0000-000000 General Fund-County Treasurer \- 1229 Alpha**************** 250004489 70075 324.74



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-12000100-60600000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004336 6037660300 178.84

01000-12000100-65540000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 22.00

01000-12500100-65010000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Accidents & Claims-No 
Value-No Value-No Value

101512 Ace F**************** 250003986 16432 1,415.00

801553 City **************** 250004361 10541 2,418.54

01000-13000100-60170000-00000-0000-000000 General Fund-Tax Assessor \- Collector
\- Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250004482 375235 830.90

01000-13000100-61880000-00000-0000-000000 General Fund-Tax Assessor \- Collector
\- Administration-Utilities Expenditure-
No Value-No Value-No Value

20 Bryan**************** 250000600 2337093 0725 2,383.82

01000-13000100-65540000-00000-0000-000000 General Fund-Tax Assessor \- Collector
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 190.00

01000-14000006-60500000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

97596 Amazo**************** 250004469 1PXM-RQ4M-7T4M 43.25

01000-14000006-65150000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Computer Maintenance-
No Value-No Value-No Value

11497 South****************ehouse 250004422 INV00845604 407.00

01000-14000006-65440000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Network Maintenance-No
Value-No Value-No Value

94874 GovCo**************** 250004443 76674247 94.22

01000-14000006-71020000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Computer Contracts-No 
Value-No Value-No Value

95888 Civic**************** 250004484 343026 158.00

01000-14000006-71025000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Contract Services-No 
Value-No Value-No Value

102136 Minne**************** 250004197 134 140.00

01000-15000100-61040000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Awards & Recognitions-
No Value-No Value-No Value

91345 CC Cr**************** 250002996 N833688 2,130.80

01000-15000100-61110000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

95956 Diner**************** 250004506 TWC Conference 8.22.25 200.00

01000-15000100-61520000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Recruiting-No Value-No 
Value-No Value

95956 Diner**************** 250004609 TAMU - Job Fair - 8.22.25 50.00

01000-15000100-61680000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Training-No Value-No 
Value-No Value

16490 Wal-M****************c 250004601 TR# 01721 48.26

01000-15000100-61801000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Jonat**************** TRVL000324787200 144.20

Paula**************** TRVL000323679731 631.90

01000-15000100-65540000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 25.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-16000100-61010000-00000-0000-000000 General Fund-County Auditor \- 
Administration-Advertising \- Legal 
Notices-No Value-No Value-No Value

96357 Eagle**************** 250004593 QKUUU6S7-0002 41.93

01000-16000100-71025000-00000-0000-000000 General Fund-County Auditor \- 
Administration-Contract Services-No 
Value-No Value-No Value

101724 The G**************** 250000837 000217 4,000.00

01000-16500006-71025000-00000-0000-000000 General Fund-Purchasing 
Administration \- Non Capital-Contract 
Services-No Value-No Value-No Value

102961 Tom G**************** Engineers Inc 250002497 1200496 9,110.00

01000-16500100-60600000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250004559 375290 16.35

01000-16500100-65540000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 14.20

01000-17000006-72030000-00000-0000-000000 General Fund-Facility Services \- Non 
Capital-Architectural Services-No 
Value-No Value-No Value

101555 Goodw**************** 250001032 5017 2,500.00

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

97596 Amazo**************** 250004496 1XFT-4JX3-C9HL 29.98

01000-17000100-61501000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Radio Service-No Value-
No Value-No Value

800912 Skyli****************s 250000043 48179 412.50

01000-17000100-61740000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 84.64

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-
No Value-No Value-No Value

11869 Lowes**************** 250004251 989578 277.03

993784 59.28

16490 Wal-M****************c 250000076 TR00937 11.35

644 Laneh****************nc 250004365 13926 89.00

93186 Batte**************** 250003862 P84249751 55.90

97596 Amazo**************** 250004490 1C94-6PQJ-HKLY 26.48

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air Conditioning/Heating 
Maintenance-No Value-No Value-No 
Value

100728 Texas**************** 250003496 PTINV00160181 184.00

15561 Capit****************ce of Austin Inc 250003455 06047019 104.54

21688 Carri****************C 250000217 15213783-00 48.89

7141 Baker****************mpany LLC 250003458 GA44472 16.12

GA78235 496.46

GA78690 54.57

97431 Johns****************llege Station 250003809 5002836 182.36

5002867 9.45

5002895 34.64

97596 Amazo**************** 250004379 1LK3-JWFM-6NRX 1,261.18

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building 
Repair-No Value-No Value-No Value

95001 Sherw****************nc 250003317 2779-7 19.17

2970-9 111.83

2996-4 42.17

8593-7 123.40

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 

97596 Amazo**************** 250004472 1M63-L79D-HXJJ 31.23

250004540 1RTX-6C9G-C34Q 31.23



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 
Maintenance-No Value-No Value-No 
Value

97596 Amazo****************

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing Maintenance-
No Value-No Value-No Value

103144 Carso****************n Ltd 250004568 S5490689.001 2,161.24

494 Valle****************upply Co Inc 250003742 413564 158.76

413734 409.56

92196 Fergu****************Inc 250003748 2285343 271.83

01000-17000100-65058000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Appliance Maintenance-
No Value-No Value-No Value

328 Kesco**************** 250002866 154861 127.00

01000-17000100-65320000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Equipment 
Maintenance-No Value-No Value-No 
Value

11682 Napa **************** 250000070 418273 215.88

97596 Amazo**************** 250004534 1HQY-Y4TC-9MK9 65.18

01000-17000100-71206000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Maintenance-No Value-
No Value-No Value

101512 Ace F**************** 250004030 16433 2,000.00

103343 Simmo**************** 250004327 12799 632.08

01000-17000100-71206600-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Grease Trap Services-
No Value-No Value-No Value

100953 Liqui****************Solutions of Texas LLC 250000035 SVC2827253 1,196.00

01000-17000100-71206700-00000-0000-000000 General Fund-Facilities Services \- 
Administration-HVAC Control Contract-
No Value-No Value-No Value

5645 Texas****************icensing & Regulation 250004553 10196474 260.00

01000-17000100-71512000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000036 2960139193 177.02

2960140196 14.28

2960140205 103.42

2960140210 10.96

2960140212 9.67

2960141072 14.28

2960141079 103.42

2960141081 10.96

2960141082 9.67

2960141973 14.28

2960141978 103.42

2960141981 10.96

2960141982 9.67

01000-17000200-65320000-00000-0000-000000 General Fund-Landscaping-Equipment 
Maintenance-No Value-No Value-No 
Value

7002 Unite**************** 250000056 14096763 895.71

14096905 116.85

250003723 13975340 732.93

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No 
Value

102996 Harre**************** 250003938 INV02064338 558.64

11869 Lowes**************** 250000046 979926 126.21

95228 SiteO****************ply Holding 250003755 156400005-001 279.00

250004255 155682602-001 707.31

01000-17000200-71512000-00000-0000-000000 General Fund-Landscaping-Rental \- 
Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000036 2960139193 2.86

2960140205 2.86

2960141079 2.86

2960141978 2.86



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-18000100-61280000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Dues-No Value-No 
Value-No Value

Employee Georg**************** TRVL000325040536 258.00

01000-18000100-61801000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Victo****************ron TRVL000325317842 1,137.37

01000-18000100-65540000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 55.00

01000-19000100-60211000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Software \- No Tag-No 
Value-No Value-No Value

11978 SHI G****************ons Inc 250004453 GB00565563 43.22

01000-19000100-60500000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

94806 Perry 250004524 IN-1586890 83.20

01000-19000100-60600000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250004524 IN-1586890 50.00

01000-19000100-61110000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

3745 Texas****************ty Attorneys Association 250004542 270627 500.00

250004544 270635 100.00

01000-19000100-61210000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Court Costs-No Value-
No Value-No Value

95956 Diner**************** 250004307 0711MCOMOLWXL* 56.00

01000-19000100-61330000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Grand Jury Expense-No 
Value-No Value-No Value

16490 Wal-M****************c 250000883 00495 126.24

250001136 03923 61.85

250004283 01901 126.29

01000-19000100-61500000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Printing-No Value-No 
Value-No Value

1229 Alpha**************** 250004508 70098 95.00

01000-19000100-61890000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Victim Assistance-No 
Value-No Value-No Value

16490 Wal-M****************c 250001136 03923 61.86

01000-19000100-65540000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 55.00

01000-20000100-60170000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

103186 World****************pplies 250004268 48683 494.80

01000-20000100-60600000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250004527 375263 254.81

01000-20000100-65540000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 30.00

01000-20010000-61801000-00000-0000-000000 General Fund-District Clerk \- Jury 
Services-Travel-No Value-No Value-No 
Value

Employee Saman**************** TRVL000325335041 12.00

01000-20010000-65540000-00000-0000-000000 General Fund-District Clerk \- Jury 
Services-Copier/Printer/Fax 

9038 Xerox****************ons Southwest 250001160 IN5739468 10.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Maintenance-No Value-No Value-No 
Value

01000-21000100-65540000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 55.00

01000-22000100-61490000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Petit Jury Expense-No 
Value-No Value-No Value

16490 Wal-M****************c 250002407 TR# 03083 136.30

01000-22100100-65540000-00000-0000-000000 General Fund-272nd District Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 12.00

01000-22200100-60600000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250004510 375252 243.01

01000-22300100-61620000-00000-0000-000000 General Fund-472nd District Court \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

3187 West ****************ration 250004380 6167999129 981.00

01000-22600100-61110000-00000-0000-000000 General Fund-Misdemeanor Associate 
Court \- Administration-Conference & 
Seminar Fees-No Value-No Value-No 
Value

92512 Sam H****************versity 250001134 2252025 255.00

01000-22600100-65540000-00000-0000-000000 General Fund-Misdemeanor Associate 
Court \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 26.00

01000-23000100-65540000-00000-0000-000000 General Fund-County Court at Law #1 
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 26.00

01000-24201100-61060000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-Bonds-No 
Value-No Value-No Value

8494 Old R****************roup W150356998-2025 50.00

01000-24301100-61740000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-Telephone-
No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 113.88

01000-24401100-61801000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 4 \- Administration-Travel-No 
Value-No Value-No Value

Employee Darre**************** TRVL000325773919 730.13

01000-26001000-61740000-00000-0000-000000 General Fund-Community Supervision 
\- Support-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 176.28

01000-26002000-61740000-00000-0000-000000 General Fund-Health Department \- 
Support-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 103.14

01000-28000100-60170000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004221 6037660276 817.79

250004461 6037660290 320.89

01000-28000100-60400000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Investigation Supplies-
No Value-No Value-No Value

95956 Diner**************** 250004562 34FMPPK 10.00

01000-28000100-60500000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Equipment & I.T. 

91018 Stapl****************mmercial Inc 250004221 6037660293 11.79

250004298 6037660286 19.47



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-28000100-60500000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

91018 Stapl****************mmercial Inc

01000-28000100-60600000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004097 6037660281 20.99

6037660291 36.59

250004298 6037660286 39.22

250004461 6037660290 59.32

250004522 6037660296 65.08

01000-28000100-61110000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

Employee Carro**************** TRVL000325040429 375.00

01000-28000100-61740000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 249.92

01000-28000100-61801000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Brian**************** TRVL000319948416 654.65

Carro**************** TRVL000325040429 1,330.30

Edwar**************** TRVL000324000918 931.20

Paul **************** TRVL000325040609 931.20

01000-28000100-65350000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Gasoline Expenditure-
No Value-No Value-No Value

7176 Colle**************** 250001467 2025028 1,029.58

2025029 974.86

01000-28000100-65540000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 55.00

01000-28000100-71020000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Computer Contracts-No 
Value-No Value-No Value

3187 West ****************ration 250000423 852161896 1,658.10

01000-28000100-72157000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Counseling Services-No 
Value-No Value-No Value

801917 Luepn**************** 250004293 07242025 400.00

01000-28002000-60080000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

103296 Custo**************** Bea 250004180 Hardeman7.22.25 25.00

7800 Award**************** 250000271 52851 13.00

01000-28002000-60170000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003914 6037660282 150.02

6037660288 34.99

6037660289 320.15

6037660292 578.23

6037660295 418.89

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Food and Food 
Supplements-No Value-No Value-No 
Value

101854 Hilan****************mpany LLC 250004183 0540721259039012 2,100.00

10500 US Fo**************** 250004042 3859894 5,457.00

250004412 4625813 6,518.83

3691 Flowe****************y 250004186 5038741149 1,929.62

6151 Perfo****************ce Temple 250004409 2756240 5,225.20

91168 Ruffi****************Service 250004410 1749785 1,871.10

250004611 1749782-2 4,114.54

96384 Best ****************p 250004612 27349 14,750.70

96957 Sysco**************** 250004411 867891411 8,073.27



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-28002000-60440000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

94806 Perry 250004573 IN-1587314 12.94

01000-28002000-60600000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250001686 6037660277 31.17

6037660287 35.80

6037660298 162.59

01000-28002000-61390000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Inmate \- Clothing-No 
Value-No Value-No Value

97064 Victo**************** 250000436 INV104715 5,161.60

INV105315 4,022.88

250001629 INV107515 5,816.60

01000-28002000-61500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Printing-No Value-No 
Value-No Value

91345 CC Cr**************** 250004625 N825462-2 10.00

01000-28002000-61801000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel-No Value-No 
Value-No Value

Employee Star ****************n TRVL000319868791 969.49

01000-28002000-61806000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel \- Inmate 
Transport-No Value-No Value-No Value

97395 US Co**************** 250003291 244022 4,527.00

01000-28002000-65540000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 495.00

01000-28002006-65051000-00000-0000-000000 General Fund-Sheriff Office \- Jail \- 
Non Capital-Air Conditioning/Heating 
Maintenance-No Value-No Value-No 
Value

102961 Tom G**************** Engineers Inc 250001374 1200494 1,120.00

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-
Inmate \- Health Care-No Value-No 
Value-No Value

90071 CLIA ****************am 250004577 45D2323931 248.00

01000-28003000-65540000-00000-0000-000000 General Fund-Jail Medical Services-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 150.00

01000-28003000-72590000-00000-0000-000000 General Fund-Jail Medical Services-
Professional Fees \- Other-No Value-No
Value-No Value

103114 Acro **************** 250003536 2538990 1,728.00

01000-28004000-61801000-00000-0000-000000 General Fund-Sheriff Office \- CSISD 
School Security-Travel-No Value-No 
Value-No Value

95956 Diner**************** 250004317 98466071 991.67

250004319 98465884 991.67

Employee Josel**************** TRVL000322413514 1,442.35

Tracy**************** TRVL000325040642 370.00

01000-30101100-65540000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 10.00

01000-30201100-60080000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

3486 GT Di**************** 250004048 UNIV0076355 357.92

01000-30201100-60600000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250000471 IN-1587043 6.23

97596 Amazo**************** 250004537 16L7-Y47P-9CYX 129.64

01000-30201100-61750000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

97548 Veriz**************** 250000144 6117836418 394.74



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-30201100-65550000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Radio Maintenance-No 
Value-No Value-No Value

95528 Bearc**************** 250003706 5922753 138.28

01000-30401100-60170000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

94806 Perry 250004575 IN-1587318 162.76

01000-30401100-60320000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Firearms Readiness-No 
Value-No Value-No Value

10805 Champ****************poration 250001015 0000338160 40.00

01000-30401100-60600000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250000518 375241 13.83

01000-31000100-60600000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Office 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004295 6037660283 16.92

6037660284 126.44

6037660285 21.73

01000-31000100-61465000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Polygraph 
Tests-No Value-No Value-No Value

101226 Texas****************ces 250003985 07082025J 825.00

01000-31000100-61801000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Travel-No 
Value-No Value-No Value

Employee Artis**************** TRVL000324768458 480.90

Jeani**************** TRVL000322253816 764.05

Linda**************** TRVL000324768426 728.25

Stace**************** TRVL000324768372 728.25

01000-31000100-65540000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 60.00

01000-31000110-61740000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Court-Telephone-No 
Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 1,519.47

01000-31000130-60170000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Community Based-
Copier/Printer/Fax Supplies-No Value-
No Value-No Value

94806 Perry 250004526 IN-1586889 144.70

01000-31000140-61110000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Community Based 
Mental Health-Conference & Seminar 
Fees-No Value-No Value-No Value

Employee Daphn**************** TRVL000322425849 265.00

01000-31000140-61801000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Community Based 
Mental Health-Travel-No Value-No 
Value-No Value

Employee Daphn**************** TRVL000322425849 728.05

01000-31000220-60080000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Clothing/Uniforms-No Value-
No Value-No Value

802008 Monog**************** 250004371 N092200 376.00

01000-31000220-60240000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Detention Supplies-No 
Value-No Value-No Value

4792 ICS J**************** 250004536 INV809981 575.66

01000-31000220-60260000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Education Supplies-No 
Value-No Value-No Value

96821 Saddl****************l Inc 250004535 INV16729 376.04

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Food and Food 
Supplements-No Value-No Value-No 
Value

101854 Hilan****************mpany LLC 250002895 0540728259093718 162.50

102244 Broth**************** 250003493 00096575 317.85

96917 Gordo****************nc 250003879 9025063186 1,802.52



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-31000220-60440000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Janitorial Supplies-No Value-
No Value-No Value

94806 Perry 250002646 IN-1586888 248.16

01000-31000220-61395000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Inmate \- Health Care-No 
Value-No Value-No Value

93814 Henry**************** 250003768 44558576 236.04

01000-31000220-65540000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 100.00

01000-31000330-60080000-00000-0000-000000 General Fund-Academy \- Community 
Based-Clothing/Uniforms-No Value-No 
Value-No Value

802008 Monog**************** 250004340 N092209 506.00

01000-31000330-60260000-00000-0000-000000 General Fund-Academy \- Community 
Based-Education Supplies-No Value-
No Value-No Value

91018 Stapl****************mmercial Inc 6022346976 (34.48)

01000-31000330-61390000-00000-0000-000000 General Fund-Academy \- Community 
Based-Inmate \- Clothing-No Value-No 
Value-No Value

802008 Monog**************** 250004330 N092155 585.00

01000-31000330-65540000-00000-0000-000000 General Fund-Academy \- Community 
Based-Copier/Printer/Fax Maintenance-
No Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 70.00

01000-36000100-41011000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Fees \- Expo Center-No 
Value-No Value-No Value

103350 Winte****************c - Refund I2738 112.79

01000-36000100-60315000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Event 
Supplies/Services-No Value-No Value-
No Value

97473 Diamo**************** 250004604 4912 18,000.00

97545 Queen****************f Texas 250004043 13707-M 4,840.00

01000-36000100-60600000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Office Supplies-No 
Value-No Value-No Value

93424 ULINE**************** 250004191 194924097 163.58

01000-36000100-65250000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Diesel Expenditure-No 
Value-No Value-No Value

97508 Fikes**************** 250000501 INV-088085 1,050.14

01000-36000100-65540000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 30.00

01000-36500100-61740000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 84.64

01000-36500100-61880000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos**************** 250000635 3061319194 0725 2,299.13

01000-36500100-65540000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 30.00

01000-37000100-60600000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Office 
Supplies-No Value-No Value-No Value

9728 Wilto****************Ltd 250004543 375277 206.86

01000-37000100-61801000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Travel-No 
Value-No Value-No Value

Employee Chadd****************ton TRVL000325429685 596.23

TRVL000325982068 805.14



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-37000100-61801000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Travel-No 
Value-No Value-No Value

Employee Emily**************** TRVL000325982098 138.25

01000-37000100-61880000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Utilities 
Expenditure-No Value-No Value-No 
Value

20 Bryan**************** 250000636 2222726 0725 1,008.41

01000-37000100-65540000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 40.00

01000-38000100-60080000-00000-0000-000000 General Fund-Child Protective Services
\- Administration-Clothing/Uniforms-No 
Value-No Value-No Value

103311 Villa**************** FY25-S-MAEJV 521.49

16490 Wal-M****************c 07102025A 500.00

07102025B 500.00

07102025C 500.00

01000-38000100-61320006-00000-0000-000000 General Fund-Child Protective Services
\- Administration-Foster Care \- 
Summer Camp-No Value-No Value-No 
Value

100321 Rojo,**************** 203105-10 90.00

01000-38000100-61320009-00000-0000-000000 General Fund-Child Protective Services
\- Administration-Foster Care \- 
Rainbow Room-No Value-No Value-No 
Value

16490 Wal-M****************c 250000856 03921 287.91

01000-50000100-61801000-00000-0000-000000 General Fund-County Records 
Management \- Administration-Travel-
No Value-No Value-No Value

Employee Desmo**************** TRVL000325670889 247.00

01000-56001000-60500000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

100252 McCoy****************ly 250004516 3429064* 1,319.96

01000-56001000-61110000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

103210 Unive****************t Arlington 250003242 V0039769 415.00

01000-56001000-61740000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 0.31

01000-56001000-61880000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

1038 Wicks**************** Utility District 250000334 107194 0625 69.11

4582 Wellb****************ity District 250000335 102-4480-00 0625 37.69

01000-56001000-65540000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 28.00

01000-56001000-65660000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- Field
Supplies-No Value-No Value-No Value

100252 McCoy****************ly 250004516 3429064* 31.00

11869 Lowes**************** 250004456 983204 92.24

91809 R & R**************** 250004389 695763 873.60

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Maintenance\-General-No Value-No 
Value-No Value

102380 BPI M**************** 250004136 0725-71 995.15

103248 White**************** 250003894 50031892438 471.84

103259 Wayne**************** 250004352 279 42,546.00

5493 Vulca****************any 250003925 4001201 23,375.55

96264 Brazo**************** 250002235 0725-107 520.29

97043 Texas**************** Management Fund 250000851 07102025 300.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-56001000-65690000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Bridge Maintenance-No 
Value-No Value-No Value

101555 Goodw**************** 250001295 5028 1,100.00

250001297 5033 1,250.00

250001298 5034 1,250.00

250001299 5035 1,250.00

250001300 5040 1,250.00

250001301 5036 1,000.00

250001302 5037 1,250.00

250001303 5038 1,250.00

250001304 5039 1,250.00

01000-56001000-65700000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road Signs-No Value-
No Value-No Value

8236 Vulca**************** 250004174 R61856 249.00

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000135 2960140182 192.28

2960141062 192.28

2960141963 192.28

01000-56001000-80715000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Roads \- Capital-No 
Value-No Value-No Value

101555 Goodw**************** 250001640 5032 8,070.00

250001641 5031 2,625.00

250001643 5030 1,750.00

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-No
Value-No Value-No Value

102949 Holt **************** Texas LLC 250003140 X303050053:01 65.42

X303050053:02 126.14

X303050084:01 (191.56)

11682 Napa **************** 250003602 418378 (799.85)

418420 190.95

418531 38.19

418715 52.52

420163 14.66

1639 Bryan****************nc 250004079 208777 30.70

7002 Unite**************** 250003278 14071424 83.60

14078045 67.07

14082367 52.38

14086355 145.31

14102428 76.89

14102697 629.70

14105596 125.54

73 Musta**************** 250003663 PART7002642 65.57

PART7005910 (59.01)

97596 Amazo**************** 250004528 1YVV-C6V9-9691 890.98

01000-56002000-65850000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Tires-No Value-No Value-
No Value

94243 South****************C 250004425 4590163119 167.50

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Vehicle Maintenance-No 
Value-No Value-No Value

11682 Napa **************** 250003624 418530 130.88

419346 65.71

01000-56002000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250002596 2960141068 30.55

2960141968 29.23

2960142934 29.23



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-56005000-61740000-00000-0000-000000 General Fund-Environmental 
Protection-Telephone-No Value-No 
Value-No Value

101833 Brigh**************** 250000169 313741992-07162025 71.80

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 414.23

01000-56005000-61880000-00000-0000-000000 General Fund-Environmental 
Protection-Utilities Expenditure-No 
Value-No Value-No Value

1038 Wicks**************** Utility District 250000334 102464 0725 47.38

115970 0625 33.67

4582 Wellb****************ity District 250000335 104-2580-00 0625 37.69

202-1420-00 0725 38.58

306-0720-00 0725 38.13

27000-12006000-60170000-00000-0000-000000 Bail Bond Board Fund-Bail Bond Board 
Fund-Copier/Printer/Fax Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004521 6037660297 978.69

94806 Perry 250004520 IN-1586891 14.58

30000-00000000-26930000-00000-0000-000000 Brazos County Grant Fund-No Value-
Prepaid Contracts-No Value-No Value-
No Value

100856 Zoom ****************ions Inc 250004047 INV314479480 128.81

30000-272300-60211000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Software \- No Tag-No 
Value-No Value-No Value

11978 SHI G****************ons Inc 250004403 GB00565104 21.02

30000-272300-61500000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Printing-No Value-No 
Value-No Value

1229 Alpha**************** 250004459 70074 60.00

30000-272300-61801000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Travel-No Value-No 
Value-No Value

Employee Robbi**************** McClung TRVL000323151080 479.00

30000-283700-61110000-00000-0000-000000 Brazos County Grant Fund-BV Human 
Trafficking Task Force Development-
Conference & Seminar Fees-No Value-
No Value-No Value

102778 Inter****************tion of Human Trafficking Investigators 250004501 07092025-001 1,198.00

30000-424100-65540000-00000-0000-000000 Brazos County Grant Fund-Metropolitan
Planning \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 10.00

30000-424100-71020000-00000-0000-000000 Brazos County Grant Fund-Metropolitan
Planning \- Administration-Computer 
Contracts-No Value-No Value-No Value

100856 Zoom ****************ions Inc 250004047 INV314479480 31.09

30000-424100-71119000-00000-0000-000000 Brazos County Grant Fund-Metropolitan
Planning \- Administration-Janitorial 
Services-No Value-No Value-No Value

102594 H&R C**************** 250000744 29557 53.00

31000-116001-71025000-00000-0000-000000 American Rescue Plan Act-American 
Rescue Plan Act \- General 
Government-Contract Services-No 
Value-No Value-No Value

100997 Gary ****************ciates Inc 230010919 10877 8,919.85

31000-340500-80100000-00000-0000-000000 American Rescue Plan Act-ARPA \- 
Medical Examiner's Office-Buildings-No
Value-No Value-No Value

102624 Vaugh**************** 250002358 Pay App #11 1,469,067.75

31000-63340510-80100000-00000-0000-000000 American Rescue Plan Act-Medical 
Examiner \- Non Grant Captal-
Buildings-No Value-No Value-No Value

102373 Broad**************** 250001082 2391500-22 52,861.00

102961 Tom G**************** Engineers Inc 250001172 1200491 33,040.00

32000-281002-80890000-00000-0000-000000 SB 22 2023 Rural Law Enforcement 
Salary Assistance Program-Sheriff's 
Office – Rural Law Enforcement Grant 
Program-Vehicles-No Value-No Value-

16692 Motor****************c 250003902 8282151116 6,050.61



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

No Value

34000-19200100-60350000-00000-0000-000000 District Attorney Crime Fund-District 
Attorney Crime Fund \- Administration-
Food and Food Supplements-No Value-
No Value-No Value

97440 Rosa'****************a Factory Ltd 250004473 028 177.94

34000-19200100-61801000-00000-0000-000000 District Attorney Crime Fund-District 
Attorney Crime Fund \- Administration-
Travel-No Value-No Value-No Value

Employee Jenni****************en TRVL000325705355 30.86

43200-63432020-80101000-00000-0000-000000 2020 Certificates of Obligation-R&B 
Renovations-Building Improvements-No
Value-No Value-No Value

102961 Tom G**************** Engineers Inc 250001171 1200492 21,518.75

43200-63432600-80715000-00000-0000-000000 2020 Certificates of Obligation-Road 
Reconstruction-Roads \- Capital-No 
Value-No Value-No Value

101555 Goodw**************** 250003292 5018 7,000.00

250003462 5029 2,125.00

45000-00000000-30302000-00000-0000-000000 Capital Improvement Fund-No Value-
Contract Pay \- Retainages-No Value-
No Value-No Value

102624 Vaugh**************** 250002358 Pay App #11 (73,453.39)

45000-63270000-80101000-00000-0000-000000 Capital Improvement Fund-County 
Administration Building-Building 
Improvements-No Value-No Value-No 
Value

102961 Tom G**************** Engineers Inc 250001525 1200493 1,040.00

50000-64005000-71112000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Medical 
Claims \- County-No Value-No Value-
No Value

6313 Texas****************Counties 2177252025072500 319,818.05

50000-64005000-71113000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Dental 
Claims \- County-No Value-No Value-
No Value

6313 Texas****************Counties 2177252025072500 13,746.23

50000-64005100-61740000-00000-0000-000000 Health and Life Insurance Fund-Health 
& Wellness Clinic-Telephone-No Value-
No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0725 84.64

50000-64005100-65540000-00000-0000-000000 Health and Life Insurance Fund-Health 
& Wellness Clinic-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5739468 10.00

60000-00000000-31120000-00000-0000-000000 Payroll Fund-No Value-Deferred 
Compensation \- Nationwide-No Value-
No Value-No Value

3382 Natio**************** Solutions 07.25.25 8,020.18

60000-00000000-31125000-00000-0000-000000 Payroll Fund-No Value-Deferred 
Compensation \- Secur Beneft-No 
Value-No Value-No Value

6165 Secur**************** Insurance Co 07.25.25 1,175.00

60000-00000000-31128000-00000-0000-000000 Payroll Fund-No Value-Deferred 
Compensation \- VALIC-No Value-No 
Value-No Value

10789 Varia**************** Insurance Co Inc 07.25.25 3,986.35

60000-00000000-31150000-00000-0000-000000 Payroll Fund-No Value-County Property
Tax Payable-No Value-No Value-No 
Value

21268 Brazo**************** 07.25.25-GH 100.00

60000-00000000-31204100-00000-0000-000000 Payroll Fund-No Value-Withholding \- 
Child Care-No Value-No Value-No 
Value

101387 Peder**************** DCA 07.25.25 ZP 875.00

60000-00000000-31204200-00000-0000-000000 Payroll Fund-No Value-Withholding \- 
Unreimb. Medical-No Value-No Value-
No Value

100504 Salaz**************** FSA 07.25.25 JS 41.64

101955 Garci**************** FSA 07.25.25 DG 28.00

103361 Brown**************** FSA 07.25.25 PB 304.14



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

60000-00000000-31244000-00000-0000-000000 Payroll Fund-No Value-Withholding \- 
Levy\-Bankruptcy-No Value-No Value-
No Value

94674 Peake**************** 07.25.25-GM 618.47

60000-00000000-31600000-00000-0000-000000 Payroll Fund-No Value-Withholding \- 
United Way-No Value-No Value-No 
Value

3395 Unite****************zos Valley 07.25.25 25.15

91000-53000100-65540000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5739468 165.00

97315 UBEO **************** 250004428 39681324 155.00

91000-53001000-60380000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Health Supplies-No Value-No Value-No
Value

11146 Baile****************& Thermometers LLC 250004427 25.10589 252.00

91000-53001000-60600000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Office Supplies-No Value-No Value-No 
Value

9728 Wilto****************Ltd 250004565 375295 105.15

91000-53001000-60620000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Postage & Shipping-No Value-No 
Value-No Value

95832 UPS S**************** 250003697 39522 17.53

43427 18.76

90042 18.76

91000-53001000-61801000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Travel-No Value-No Value-No Value

97494 RMA T**************** 250003594 100108726100 42.12

91000-53003000-60380000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Health Supplies-No 
Value-No Value-No Value

96434 Bioly****************es Inc 250004512 060010 1,322.30

91000-531000-60380000-00000-0000-000000 Health \- County Health District-
Immunization-Health Supplies-No 
Value-No Value-No Value

93814 Henry**************** 250004488 44465879 638.63

91000-531000-60600000-00000-0000-000000 Health \- County Health District-
Immunization-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250004437 375210.1 319.92

91000-533200-60600000-00000-0000-000000 Health \- County Health District-Texas 
A&M Health Science Center 
Vaccination Project-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250004029 6037660278 218.97

91000-539000-61500000-00000-0000-000000 Health \- County Health District-
Tuberculosis-Printing-No Value-No 
Value-No Value

1229 Alpha**************** 250004434 70041 192.90

97000-00000000-20000100-00000-0000-000000 CSCD \- Community Supervision-No 
Value-Cash Advance \- Subledger 
Total-No Value-No Value-No Value

Employee Darin**************** ADV000321227511 681.15

Rusti**************** TRVL000322274601 (75.00)

TRVL000322274641 (72.00)

TRVL000322274733 (36.00)

Valer**************** TRVL000324767832 (483.99)

97000-551100-69100100-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Travel \- Per Diem-No 
Value-No Value-No Value

Employee Rusti**************** TRVL000322274601 75.00

TRVL000322274641 72.00

TRVL000322274733 36.00

Valer**************** TRVL000324767832 489.92

97000-551100-69601000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Telephone \- Cellular-No 
Value-No Value-No Value

97548 Veriz**************** 250004394 6114224096 146.99



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

97000-556300-53330000-00000-0000-000000 CSCD \- Community Supervision-
Specialty Court Program \- 
Administration-CSCD Medical Health 
Benefit-No Value-No Value-No Value

10022 Texas****************riminal Justice 070125-073125 1,249.64

Grand Total 2,383,073.57



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Convene into Executive Session pursuant to the following: 
• a. Texas Government Code §551.071 to consult with attorney about pending or 

contemplated litigation and/or a settlement offer. 

• b. Texas Government Code §551.0725 to deliberate business and financial issues related to 

a contract being negotiated.

• c. Texas Government Code §551.0785 for deliberations involving medical or psychiatric 

records of a county employee. 

TO: Commissioners Court

DATE: 07/29/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 8/5/2025

ITEM: Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of July 30, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of July 
30, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 07/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Budget_to_Actuals_FY_2025.pdf
FY 2024-2025 Budget to Actuals by Fund as of 
7/30/2025

Backup Material

FY_25_Contingency_Budget_to_Actuals_Fund.pdf
FY 2024-2025 Contingency Budget to Actuals by Fund 
as of 7/30/2025

Backup Material



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 132,102,707 94%

Charges for Services 14,373,002 13,985,011 13,624,275 11,597,559 85%

Interest Income 8,311,341 12,656,049 10,275,000 8,785,208 86%

Other Revenue 1,265,902 2,820,246 1,086,700 1,267,564 117%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 680,244 79%

Other Financing Sources 215,777 190,452 210,000 119,354 57%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $154,552,636 58%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 50,077,318 76%

Outside Labor Costs 104,348 177,763 163,000 108,225 66%

Benefits 27,183,091 31,575,201 37,844,757 27,547,536 73%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 8,169,273 64%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 8,968,158 41%

Contractual Services 9,372,616 8,872,895 10,745,147 8,125,994 76%

Professional Services 6,379,393 7,516,511 14,152,695 5,135,188 36%

Community Contracts 4,716,979 5,616,842 7,570,308 5,270,521 70%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,532,106 13%

Other Financing Uses 20,917,731 478,638 77,292,768 16,033,221 21%

Total Expense $139,010,628 $137,780,669 $267,646,766 $130,967,539 49%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 3,068,872 81%

Interest Income 119,177 318,887 250,000 308,061 123%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $3,376,933 53%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 96,927 57%

Benefits 41,481 36,337 76,620 43,747 57%

Supplies and Other Charges 30,866 32,748 139,175 56,148 40%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 153,224 82%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 639,455 61%

Capital Outlay 554,303 563,572 440,000 39,903 9%

Other Financing Uses - 1,250,000 1,250,000 1,250,000 100%

Total Expense $2,454,451 $3,249,791 $6,370,838 $2,284,704 36%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 6,232 57%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $35,735 13%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 20,547 137%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $20,547 19%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 86,177 91%

Interest Income 1,942 8,101 5,000 8,014 160%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $94,190 35%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 33,459 13%

Total Expense $62,593 $65,385 $267,500 $33,459 13%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 47,343,164 125%

Interest Income 433,637 1,392,213 1,000,000 970,162 97%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $48,631,603 78%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 40,576,665 65%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $40,596,665 65%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Reserves - - 82,738 - -

Intergovernmental 14,872 37,584 36,900 42,779 116%

Total Revenue $14,872 $37,584 $119,638 $42,779 36%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 4,762 4%

Total Expense $12,741 $25,911 $119,638 $4,762 4%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Charges for Services 623 410 400 0

Interest Income 15,192 36,545 30,000 0

Reserves - - 699,000 -

Total Revenue $15,815 $36,955 $729,400 $0

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - - 30,400 - -

Contractual Services - - 699,000 - -

Other Financing Uses - - - 702,725 -

Total Expense - - $729,400 $702,725 96%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 237,429 79%

Interest Income 31,036 69,629 60,000 54,383 91%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $291,812 18%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 107,404 80%

Benefits 56,889 62,648 84,743 54,391 64%

Supplies and Other Charges 725 17,345 8,500 6,695 79%

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 30,544 9%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $199,035 12%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 222,195 81%

Interest Income 30,786 74,394 66,000 65,071 99%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $287,266 16%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 92,686 16%

Total Expense $253,734 $220,953 $1,781,000 $92,686 5%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 77,534 85%

Interest Income 5,325 6,601 - 7,950 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $85,484 34%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 1,092 43%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 1,243 6%

Contractual Services - - 50,000 450 1%

Community Contracts 1,011 1,062 1,159 1,158 100%

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $3,943 2%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 19,123 55%

Interest Income 4,523 12,673 11,000 11,077 101%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $30,200 10%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 112,757 94%

Interest Income 5,326 14,174 12,000 42,307 353%

Reserves - - 297,000 - -

Other Financing Sources - - - 702,725 -

Total Revenue $89,788 $140,653 $429,000 $857,789 200%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 52,269 68%

Benefits 1,553 4,718 19,304 12,955 67%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $65,224 15%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 75 38%

Interest Income 131 75 65 67 103%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $142 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 21,245 73%

Interest Income 4,324 10,515 10,000 3,353 34%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $24,599 20%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 346 2%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $346 0%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 6,204 74%

Interest Income 2,647 6,831 6,000 5,651 94%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $11,855 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,282 -

Interest Income 918 1,965 - 2,997 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $46,279 122%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 3,878 22%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $3,878 10%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 222 222%

Other Revenue 150 75 150 225 150%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $447 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 4,717 94%

Other Revenue 2,500 2,500 2,500 1,000 40%

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $5,717 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 725 11%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $725 1%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 2,335 93%

Interest Income 23,620 53,643 48,000 42,822 89%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $45,157 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 3,461 13%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $3,461 1%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 3,487,343 82%

Other Financing Sources 336,489 478,638 1,148,482 189,301 16%

Total Revenue $2,940,325 $4,810,663 $5,409,721 $3,676,644 68%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 2,625,183 77%

Benefits 813,685 1,211,302 1,461,116 1,097,716 75%

Supplies and Other Charges 106,792 176,139 115,324 144,237 125%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 4,656 95%

Contractual Services 116,713 403,012 110,055 205,004 186%

Professional Services - 2,500 2,500 5,350 214%

Capital Outlay 158,206 377,396 18,000 248,162 1,379%

Total Expense $2,949,047 $4,968,314 $5,409,721 $4,330,309 80%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Intergovernmental 7,495,180 1,509,822 20,884,000 - -

Other Financing Sources - - 15,784,000 15,610,777 99%

Total Revenue $7,495,180 $1,509,822 $36,668,000 $15,610,777 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 8,305,307 24%

Total Expense $7,495,180 $1,509,822 $36,668,000 $8,305,307 23%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 35,190 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,085,190 103%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 342,907 78%

Benefits - 110,487 110,880 84,523 76%

Supplies and Other Charges - 105,586 67,000 71,083 106%

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 63,679 19%

Total Expense - $1,049,224 $1,050,000 $562,191 54%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 3,078 72%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $3,078 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 4,796 3,237 63,100 1,397 2%

Contingency - - 23,511 - -

Repairs and Maintenance 1,369 - 4,000 - -

Capital Outlay 7,608 - 30,000 - -

Total Expense $13,773 $3,237 $120,611 $1,397 1%

7/30/25 4:03:23 AM
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 37,516 188%

Interest Income 5,816 12,302 11,000 7,374 67%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $44,891 18%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 58,122 69%

Benefits 9,588 10,539 39,520 29,356 74%

Supplies and Other Charges 11,007 18,986 20,649 22,110 107%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 360 2%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $109,948 45%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 26 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Election Contracts Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 11,368 45%

Interest Income 1,264 3,591 2,500 1,780 71%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $13,149 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 5,925 51%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 6,400 64%

Contractual Services 13,414 14,166 16,000 27,131 170%

Total Expense $18,893 $26,949 $91,500 $39,456 43%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 27 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 21,149 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $21,149 19%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 28 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 1,622 324%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $11,622 24%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 12,120 - - - -

Benefits 2,949 - - - -

Supplies and Other Charges 557 - - - -

Contingency - - 40,436 - -

Contractual Services 25 - - - -

Professional Services 7,875 7,500 7,500 3,744 50%

Total Expense $23,527 $7,500 $47,936 $3,744 8%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 29 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 11,288,117 106%

Interest Income 345,490 541,787 450,000 372,011 83%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 1,250,000 100%

Total Revenue $10,144,527 $13,564,320 $14,807,305 $12,910,128 87%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,775,930 12%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,775,930 12%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 30 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 162,872 34%

Other Revenue 2,929 - - 949 -

Reserves - - 5,600,000 - -

Other Financing Sources - - - 233,143 -

Total Revenue $518,544 $411,956 $6,082,000 $396,964 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - 480,657 -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 2,777,237 52%

Total Expense $4,602,397 $3,030,069 $6,082,000 $3,257,894 54%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 31 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 493,081 47%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $493,081 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 3,876,331 22%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $3,876,331 22%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 32 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 218,686 83%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $218,686 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 2,044,992 34%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $2,044,992 34%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 33 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 372,180 69%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $372,180 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 61,762 98,459 61,000,000 810,376 1%

Debt Service 163,164 - - - -

Total Expense $224,926 $98,459 $61,000,000 $810,376 1%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 34 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - 34,000

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 $34,000

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 3,790,547 14%

Total Expense $5,391,415 $9,905,434 $28,410,286 $3,790,547 13%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 35 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 20,076,277 87%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $20,076,277 60%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 191,849 31%

Benefits 133,569 106,496 255,837 102,260 40%

Supplies and Other Charges 53,669 58,937 124,895 55,527 44%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 90 72%

Contractual Services 21,346,651 23,176,197 26,691,952 19,148,966 72%

Professional Services 379,176 372,198 425,200 311,735 73%

Total Expense $22,140,208 $23,935,739 $33,636,458 $19,810,427 59%

7/30/25 4:03:23 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 36 of 36



Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (3,400,418.66)      3,693,322.34 

Voter Registration - 13005000 *             3,152.00           (2,300.00)               852.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00         (15,524.99)           24,475.01 

Total General Fund Contingency      7,173,793.00    (3,418,243.65)      3,755,549.35 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 11000 HOT Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00         (50,000.00)         498,989.00 

Total HOT Fund Contingency         548,989.00         (50,000.00)         498,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (79,783.76)          13,317.24 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (270,858.76)          32,333.24 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00         (14,958.30)          67,260.70 

Total District Attorney Crime Fund 

Contingency
         82,219.00         (14,958.30)          67,260.70 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00         (35,400.00)          18,400.00 

Total Primary Election Services Fund 

Contingency
         53,800.00         (35,400.00)          18,400.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00       (782,000.00)                       -   

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00       (782,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Administration - 64005000     5,504,827.00           (2,000.00)     5,502,827.00 

Health and Wellness Clinic - 64005100          20,000.00                (40.00)          19,960.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00           (2,040.00)     5,522,787.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00           (4,978.27)          59,021.73 

Total County Attorney Operating Fund 

Contingency
         64,000.00           (4,978.27)          59,021.73 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 7/30/2025


	Meeting Minutes
	3. Approval of Resolution naming the JJAEP training room the Joel M. Hein Juvenile Justice Training Room
	5. Approval requested from Human Resources for acceptance of donated funds in the amount of $8,863.09, from the Texas Association of Counties to be used for Employee Safety Equipment. Funds must be used through the TACRMP website.
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