MINUTES

NOVEMBER 4, 2025
BRAZOS COUNTY COMMISSIONERS COURT

WORKSHOP SESSION

Call to Order

A workshop Session of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 9:10 a.m. on Tuesday,
November 4, 2025 with the following members of the Court present:

Kyle Kacal, Acting County Judge, Presiding;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4;

Karen McQueen, County Clerk, Absent;

The attached sheets contain the names of the citizens and officials that were in
attendance.

Presentation and discussion of Brazos County’s Existing Consultant Contracts.

Acting County Judge Kyle Kacal called the Workshop to order at 9:10 a.m. Judge Kacal
then turned the floor over to Purchasing Agent Charles Wendt.

Mr. Wendt provided a brief overview of the Workshop objectives. He then shared the
number of contracts and different types of contracts that the Purchasing Department
manages. There are approximately 384 contracts currently being monitored, these
consist of Term Contracts, One-time Contracts or Interlocal Agreements. Mr. Wendt
provided a list of all contracts to the Court. The list is attached hereto. He then went into
detail on the different types of contracts. Mr. Wendt engaged in conversation with Court.
Commissioner Brown spoke in opposition of continuing the ITS Contract.

Judge Kacal asked for clarification on the ITS Contract.

Mr. Wendt provided clarification and engaged in conversation with the Court on the
specifics of the ITS Contract.



He then explained the current practices on contract terms, the benefits of current terms,
and asked the Court for direction on contract terms moving forward.

Commissioner Nettles suggested looking into software programs to help with monitoring
contracts. Mr. Wendt shared that they are looking into options to upgrade their current
system.

Commissioner Brown asked how many local vendors the County currently contracts with.
Mr. Wendt stated that he would look into it and get back to Commissioner Brown. He
then asked the Court's direction on what they consider to be a local vendor.

Judge Kacal asked the Court to define what they consider to be a local vendor. The
Court engaged in conversation stating they ultimately want the vendor that is best for the
job and will be the best benefit for the local taxpayer. If these vendors have ties to the
State of Texas or Brazos County that is great.

The Court thanked Mr. Wendt and his team for their service to the County and
willingness to look into more effective and efficient options.

Adjourn
The Workshop was adjourned at 9:45.
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BRAZOS COUNTY
BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA
WORKSHOP SESSION
BRAZOS COUNTY COMMISSIONERS COURT

BRAZOS COUNTY COMMISSIONERS WILL MEET INAWORKSHOP SESSIONAS FOLLOWS:

MEETING DATE: November 4, 2025
MEETING TIME: 9:00 AM

. Commissioners Courtroom of the Brazos County Administration
MEETING PLACE: Building, 200 S. Texas Avenue, Suite 106, Bryan, TX 77803

1. Callto Order

2. Presentation and discussion of Brazos County’s Existing Consultant Contracts.

3. Adjoumn

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 108, Bryan, TX
77803 is wheelchair accessible. Handicap parking spaces are available. Any request far sign interpretive services must be
made two working days before the meeting. To make arrangements, please call (979) 361-4102.
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BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Presentation and discussion of Brazos County’s Existing Consultant Contracts.
TO: Commissioners Court
DATE: 10/14/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS:
File Name Description Type
Workshop-Consultant Contracts.pdf Workshop-Consultant Contracts Cover Memo

Workshop - Contract List.pdf Workshop - Contract Lilst Cover Memo
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Consultant Contracts
Workshop



iniy BRAZOS COUNTY, TEXAS

Contracts

« Approximately 384 total confracts are monitored and
managed by Purchasing
« Term contracts
* One-time confracts (CIP and other one time)
* Inferlocal Agreements

* In 2013 Purchasing monitored and managed
approximately 95 total contracts



Bid/ RFP/ RFQY/
Contract/

; Contract L, A2 :
Bid Number| OTP/IQ/ Expiration Date Bid Name Awarded Vendor Department
1295/HB89 Type
Agreemeni = ~1 ol
22-144R RFQ CON-TRM July 31, 2025 Transportation Planning Innovative Transportation Solutions, Inc. Commissioners Court
24-105R Contract SCO August 31, 2025 Extradition Services of Prisoners U.S. Corrections, LLC Sheriffs Office
25-015R RFQ CON-TRM September 30, 2025  [Sex Offender Treatment Provider Augustin Gutierrez, Jr. Juvenile
25-023R Contract SCO September 30, 2025  |Medical and Health Senices for Brazos Co Dr. Joel Richards "AKA" Doc Healthcare HE:dal BC JUVEHIIE‘.E.IC
Employee Health Clinic
26-012 HB83 C3 September 30, 2025  [Chamber of Commerce Chamber of Commerce Commissioners Court
26-014 1295/HBEY CS September 30, 2025  |Boys and Girls Clubs of Brazos Valley Boys and Girls Clubs of Brazos Valley Commissioners Court
26-015 1295 CS September 30, 2025 [Brazos County Crime Stoppers Crime Stoppers Commissioners Court
26-016 HBS&9 CS September 30, 2025  (Brazos County Historical Commission Brazos County historical Commission Commissioners Court
26-017 1295/HBEY C3 September 30, 2025  |Brazos Valley Food Bank Brazos Valley Food Bank Commissioners Court
26-018 1295/LC SCO September 30, 2025  [Brazos Transit District Brazos Transit District Commissioners Court
26-019 1295/HBE9 CS September 30, 2025  |Arts Council of Brazos Valley Arts Council of Brazos Valley Commissioners Court
26-020 HB83 SC-ILA September 30, 2025  [Brazos Valley Council of Governments - Indigent Health ardiai;zitmaél:ghcnum” SN Commissianers Court
26-021 1295 CS September 30, 2025  [Brazos Valley Thin Blue Line Thin Blue Line Commissioners Court
26-023 1295/HBEY CS September 30, 2025  |Dispute Resolution Center-Central Brazos Valley S:}E’;E Fesabrizon Center(ential Eraens Commissioners Court
26-025 HB&3 SC-ILA September 30, 2025 (911 Emergency 911 Emergency Commissioners Court
26-026 HB&9 SC-ILA September 30, 2025  |Federal Soil & Water Conservation District Federal Soil & Water Conservation District) Commissioners Court
26-028 1295/HBEY CS September 30, 2025  [Health for All, Inc. Health for All, Inc. Commissioners Court
26-035 1295/HBEY CS September 30, 2025  |Sexual Assault Resource Center Brazos County Rape Crisis Center, Inc. Commissioners Court
26-036 1295 CS September 30, 2025 [Salvation Army Salvation Army Commissioners Court
25-150 contract SCO October 10, 2025 Abacus Data System (Caret) District Attorney
25-071 Contract SCO October 12, 2025 Testing of Evidence Armstrong Forensics Multi Dept
25-077 Contract GDSY October 24, 2025 Mal-Practice Insurance for Employee Health Clinic Alliant through Evanston Risk Management
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BRAZOS COUNTY, TEXAS

Term Contract Types

- Bid (BID)

» Request for Proposals & Request for Qualifications
« Goods and/or Services (GDSV)
» Software (SOFT)
« Consultant- Indefinite Delivery Indefinite Quantity (CON-IDIQ)
« Consultant- Term (CON-TRM)

 Service Contract- Other (SCO)
« Community Service (CS)



BRAZOS COUNTY, TEXAS

Term Conftract Types- Details

» Bid- Formal solicitation; lowest and best price; includes
bids and informal quotes

« RFP & RFQ- Formal solicitations

« RFP- Best evaluated considering qualifications, price, and other
factors; negofiated

 RFQ- Best evaluated provider; price negotiated



{i%} BRAZOS COUNTY, TEXAS

Term Conftract Types- Details

 Service Contract- Other (SCQO)- Purchases via piggyback
contract with other governmental enftity, State or
cooperative contract, or qualified exemption

« Community Service (CS)- Contracts approved by Court for
the benefit of the County citizens



BRAZOS COUNTY, TEXAS

RFP & RFQ Subcategories

 RFP & RFQ- Formal solicitations
« Goods and/or Services (GDSV)
« Software (SOFT)

« Consultant- Indefinite Delivery Indefinite Quantity (CON-IDIQ)-
Master contract for multiple projects awarded to a consultant for
a specified period of tfime



General Term Contract Totals

Bids- 46
GDSV- /
SOFT- 17
CON-IDIQ- 3
CON-TRM- 13
SCO- 106
CS- 25
Other- ILA, efc. S/
Total 274

O — LO-

mBID
mGDSV

B SOFT
mCON-IDIQ
B CON-TRM
mSCO
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B OTHER



BRAZOS COUNTY, TEXAS

Consultant Contracts- Fixed Fee per Month or Year

 Defined term
* |nitial award term with available renewals

 Fixed fee due to vendor each month or year

« Typically, reports or work product are due to Commissioners’ Court
or specific department or committee at milestones or as needed



BRAZOS COUNTY, TEXAS

CON-TRM

Bid/ RFP/ RFQ/

. Cermiteet Contract - .
Bid Number OTP/ 1Q/ T Expiration Date Bid Name Awarded Vendor Department
1295/HB89 ype
Agreement
22-144R RFQ CON-TRM July 31, 2025 Transportation Planning Innovative Transportation Solutions, Inc. Commissioners Court
25-151 RFP CON-TRM September 30, 2026 Legal Representation of Indigent Juvenile Defense Gen.dron & l[iemeigen (FreviouHy Cenelien Juvenile
& Thibodeaux)
20-096R RFP CON-TRM March 7, 2026 OPEB PFM Commissioners Court
25-131R RFP CON-TRM August 22, 2026 Employee Benefits Consultant USI Southwest, Inc. Human Resource
25-010 RFP CON-TRM September 1, 2027 Insurqnce HOLETER® SEress fer Cyioer sl & el Alliant Insurnace Services, Inc. Risk Management
Practice Insurance



BRAZOS COUNTY, TEXAS

SCO

Bid/ RFP/ RFQ/
Contract/

. ntract . .
Bid Number OTP/ 1Q/ C? ac Expiration Date Bid Name Awarded Vendor Department
1295/HB89 ype
Agreement
25-023R Contract SCO September 30, 2025 Medical and Health Services for Brazos Co Dr. Joel Richards "AKA" Doc Healthcare HC Jell, BC uvenle, B

Employee Health Clinic
25-135R Contract SCO August 23, 2026 Grant Writing The Grant Lab, LLC Auditor



ie) BRAZOS COUNTY, TEXAS

Current Contract Terms

» Usually 2-3 year confract with either 2 or 3 year annual
extensions

* Not to exceed 5 years (some extenuating circumstances
necessitate reconsideration

 Rates are locked in for the full ferm of contract



ie) BRAZOS COUNTY, TEXAS

Benefits of Current Terms

« Rates are locked in for the term of the contract
» Reduced labor with less bidding frequency
 More attractive contract ferm from vendor perspective

* Increased efficiency with provision of services and admin.
duties



{i%} BRAZOS COUNTY, TEXAS

Future Direction Options

1. No change, keep as is; 5 year total
2. Reduce total term to less than 5 years
3. Eliminate renewals all-together
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Questions?



Bid/ RFP/ RFQ/
Contract/

. Contract Iy .
Bid Number OTP/ IQ/ T Expiration Date Bid Name Awarded Vendor Department
1295/HB89 ype
Agreement
22-144R RFQ CON-TRM July 31, 2025 Transportation Planning Innovative Transportation Solutions, Inc. Commissioners Court
24-105R Contract SCO August 31, 2025 Extradition Services of Prisoners U.S. Corrections, LLC Sheriff's Office
25-015R RFQ CON-TRM September 30, 2025 Sex Offender Treatment Provider Augustin Gutierrez, Jr. Juvenile
25-023R Contract SCO September 30, 2025 Medical and Health Services for Brazos Co Dr. Joel Richards "AKA" Doc Healthcare BC Jail, BC Juvemle,_ BC
Employee Health Clinic
26-012 HB89 CS September 30, 2025 Chamber of Commerce Chamber of Commerce Commissioners Court
26-014 1295/HB89 CS September 30, 2025 Boys and Girls Clubs of Brazos Valley Boys and Girls Clubs of Brazos Valley Commissioners Court
26-015 1295 CS September 30, 2025 Brazos County Crime Stoppers Crime Stoppers Commissioners Court
26-016 HB89 CS September 30, 2025 Brazos County Historical Commission Brazos County historical Commission Commissioners Court
26-017 1295/HB89 CS September 30, 2025 Brazos Valley Food Bank Brazos Valley Food Bank Commissioners Court
26-018 1295/LC SCO September 30, 2025 Brazos Transit District Brazos Transit District Commissioners Court
26-019 1295/HB89 (O] September 30, 2025 Arts Council of Brazos Valley Arts Council of Brazos Valley Commissioners Court
26-020 HB89 SC-ILA September 30, 2025 Brazos Valley Council of Governments - Indigent Health E]Ezc;sntvsg?{tfounc” of Governments - Commissioners Court
26-021 1295 CS September 30, 2025 Brazos Valley Thin Blue Line Thin Blue Line Commissioners Court
26-023 1295/HB89 CS September 30, 2025 Dispute Resolution Center-Central Brazos Valley \E/);r:i,te Resolution Center-Central Brazos Commissioners Court
26-025 HB89 SC-ILA September 30, 2025 911 Emergency 911 Emergency Commissioners Court
26-026 HB89 SC-ILA September 30, 2025 Federal Soil & Water Conservation District Federal Soil & Water Conservation District Commissioners Court
26-028 1295/HB89 CSs September 30, 2025 Health for All, Inc. Health for All, Inc. Commissioners Court
26-035 1295/HB89 CS September 30, 2025 Sexual Assault Resource Center Brazos County Rape Crisis Center, Inc. Commissioners Court
26-036 1295 CS September 30, 2025 Salvation Army Salvation Army Commissioners Court
25-150 contract SCO October 10, 2025 Abacus Data System (Caret) District Attorney
25-071 Contract SCO October 12, 2025 Testing of Evidence Armstrong Forensics Multi Dept
25-077 Contract GDSV October 24, 2025 Mal-Practice Insurance for Employee Health Clinic Alliant through Evanston Risk Management
20-063 1295 SOFT October 31,2025 |ServiceNow ServiceNow Incident Tracking (I.T. T
contract)

23-087 1295 SOFT October 31, 2025 Microsoft Enterprise Agreement SHI - Microsoft Enterprise Agreement IT

25-025R Contract SOFT October 31, 2025 Time Clock for ERP Data Management Multi Dept
25-075R RFP SOFT November 16, 2025 Enterprise Resource Planning Software Oracle Auditor/ IT
25-013 1Q BID November 30, 2025 Pre-Employment Drug Testing Any Time Analysis HR

23-098 Contract SCO December 28, 2025 Text-Based Public Communication Services TextmyGov Elections
26-044 Contract SCO December 30, 2025 Best Western Hotel Agreement with Brazos County Best Western Premier County Wide
25-059R BID BID December 31, 2025 Fire Alarm Panels and Smoke Detector Inspections American Fire & Safety, Inc Facilities
25-076 Agreement SCO December 31, 2025 Stop-Loss Agreement Texas Association of Counties HR

25-087 1295/HB89 SCO December 31, 2025 Housing Services Father Flanagan's Boys' Home Juvenile Services
25-104 Contract SCO December 31, 2025 Short Term Professional Staffing Acro Service Corporation Jail

26-045 Agreement SCO December 31, 2025 LaSalle Agreement The LaSalle Hotel County Wide




22-061R Contract SCO January 10, 2026 Guest Wireless Internet for County Buildings Suddenlink IT
25-067R Agreement SCO January 21, 2026 GIS Support & Maintenance Software ESRI Road & Bridge
25-066 BID BID January 24, 2026 Road Signs and Sign Posts Vulcan Signs R&B
25-092 Agreement SCO January 24, 2026 Inventory Management - PoliceOne Academy Lexipol Sheriff's Office
25-093 Agreement SCO January 24, 2026 Performance Reporting Subscription Lexipol Sheriff's Office
25-094 Agreement SCO January 24, 2026 Event Subscription Lexipol Sheriff's Office
25-073 BID BID January 31, 2026 Various Aggregates, Cold Mix and Other Road Materials BPI, Statewide Materials, Rock Ridge, Vulcd R&B
25-095 Contract SCO January 31, 2026 West Law for DA's Office - Books West Law(Thomson Reuters) District Attorney
24-016 Contract BID February 1, 2026 Septic Maintenance for Facilities KB Septic Systems Facility Services
25-007 Contract sCo February 14,2026  |Professional Liability Insurance - Health District f:ga’go(BrOker) - via Landmark American

20-146 Contract SCO February 17, 2026 Government Payment Services AllPaid, Inc. Jail
25-081 Agreement SCO February 24, 2026 Scanner Maintenance and Inspections Cummins Allison Tax Office
20-101 1295/HB89 BID February 25, 2026 Smart Compliance Smart Compliance Risk Management
19-149 Contract SCO February 28, 2026 Dental Services Dentrust Dental Texas, P.C. Jail
23-102 Contract SCO February 28, 2026 Cloud Fax Services Concord Ill, LLC IT
25-096R BID BID February 28, 2026 Uniform Rental Unifirst Corporation Multi
20-096R RFP CON-TRM March 7, 2026 OPEB PFM Commissioners Court
25-105 Contract SCO March 9, 2026 Wireless Tower Maintenance Alpha Omega Wireless IT

) ) ) Multi-State Information Sharing and

18-127 1295/HB89 SCO March 13, 2026 Membership Agreement for internet security Analysis Center (MS-ISAC) IT
25-083R BID BID March 17, 2026 Heavy Machinery Rental Mustang Rental Services Road & Bridge
24-097 1Q BID March 21, 2026 Concrete For Vendors Road & Bridge
25-106R 1Q BID March 23, 2026 Monitoring of Security Systems Matrix Security & Fire Services Facilities
25-112 Agreement SCO March 25, 2026 Rubrik Service Agreement Freeit/Rubrik IT
25-113R Contract SCO March 25, 2026 Psychological Evaluations of Applicants Dr. Roy Luepnitz Sheriffs Office
19-142 1295/HB89 CON-TRM March 31, 2026 Collection and Analyzing Jail Population Data Vera Institute of Justice, Inc. Jail
23-133 Contract SC-ILA March 31, 2026 Short-Term Detention of Juvenile Offenders Wharton County Juvenile
24-095 BID BID March 31, 2026 Qils & Lubricants PetroChoice Dynamo LLc Fleet
24-109 1Q BID March 31, 2026 Pallet Pick Up Tri-Tex Grass

24-118 Agreement SC-ILA March 31, 2026 2‘;3‘;;‘; Short-Term Detention of Juvenile Offenders with Erath ¢ o4 ounty Juvenile
25-088R RFP BID March 31, 2026 Lab Services Baylor Scott & White Temple Jail/Med Clinic/Juvenile
25-098 BID BID March 31, 2026 Hydrated Lime Lhoist North America of Texas LLC R&B

. Tops Printing Inc dba Alphagraphics BCS .
25-099R BID BID March 31, 2026 Printing Integ (dba) - Anderton Group Inc Multi
25-101R RFP BID March 31, 2026 Pharmaceuticals Polaris Pharmacy Services of Warrington Jail/Juvenile
LLC, dba Contract Pharmacy

23-116 Contract SCO April 4, 2026 Secondary Internet Connection Fibertown IT

25-119 Contract BID April 14, 2026 gg’;’;’:rc'a' General Liability Insurance Proposal - Parking Alliant through Kinsale Risk Management
25-102R Contract SCO April 29, 2026 Background & Credit Checks Imperative Information Group HR
25-123 Agreement SCO April 29, 2026 Membership Agreement BuildingReports.com Facilities/Project

Management

19-130 1295/HB89 SCO April 30, 2026 Defensive Driving Instructor Certification National Safety Council Risk Management
23-115 Agreement SCO April 30, 2026 Residential Services Youth Alternative Roy Maas Youth Alternatice Inc, Juvenile
23-129 Agreement sco April 30, 2026 E::q'ﬁ;’l‘_tl}ae' Services of Juvenile Offenders with Therapeutic  |.rp o - ic Family Life Juvenile
23-149 Contract sco April 30, 2026 223:Jerm Detention of Juvenile Offenders with Madison Madison County Juvenile
24-119 Contract SCO April 30, 2026 Polygraph Testing Juvenile Maria Hubbard Juvenile
25-103R RFQ CON-IDIQ April 30, 2026 Appraisal Services S.T. Lovett & Associates Road and Bridge




25-107R BID BID April 30, 2026 Transportation of Deceased Hillier Funeral Homes JP/Constables/SO
Engineering - Goodwin-Lassiter-Strong
25-100R RFQ CON-IDIQ May 16, 2026 Engineering & Surveying Serivces Surveying - Kerr Surveying Road and Bridge
GeoTech/CMT - Dudley Engineering
24-114 Contract SCO May 31, 2026 Online Vital Records Request Application Agreement Permitium County Clerk
25-108 Contract SCO May 31, 2026 Cementitious Slurry Southern Cement Slurry Road and Bridge
25-110 Contract SCO May 31, 2026 Classification Software Equivant Jail
Contract for Payment of Court Fees between Brazos County Cedar Crest Hospital and Residential
19-146 1295/HB89 SCO June 11, 2026 Attorney and CSCD and Cedar Crest Hospital and Residential P Commissioner's Court
Treatment Center
Treatment Center
25-125 Contract SCO June 24, 2026 Web Hosting Service Kinsta IT
25-118 Contract SCO June 25, 2026 Project Management Software ProCore Road and Bridge
23-131 Contract SCO June 29, 2026 Records Management Software JustFOIA Auditor
22-147 Contract SC-ILA June 30, 2026 Secure Short-Term Detention of Juvenile Offenders Kaufman County Juvenile
22-161 Contract SCO June 30, 2026 Contrgct and Agreement for Sepure Short-Term Detention of Cenikor-Odyssey House Juvenile
Juvenile Offenders Space Available
23-135 Contract SCO June 30, 2026 Nutritionist Priscilla Riedel Cohan Juvenile
23-144 Contract SCO-ILA June 30, 2026 Short-Term Detention of Juvenile Offenders with Hill County Hill County Juvenile
23-148 Contract SC-ILA June 30, 2026 S.hort-Term Detention of Juvenile Offenders with Limestone/Freestone County Juvenile
Limestone/Freestone County
23-150 Contract SCHILA June 30, 2026 223:Jerm Detention of Juvenile Offenders with Matagorda | \\ 4 County Juvenile
24-103 BID BID June 30, 2026 Hydro-Mulch Seeding of County Right of Ways Britten Hydroseeding Road & Bridge
24-131 Agreement SC-ILA June 30, 2026 Short-Term Detention of Juvenile Offenders with Fayette County|Fayette County Juvenile
24-132 Contract sco June 30, 2026 Short-Term Dentention of Juvenile Offenders with Cen-Tex ¢ 1oy Regional Juvenile Services Juvenile
Regional Juvenile Services
23-153 Contract SC-ILA July 1, 2026 Short-Term Detention of Juvenile Offenders with Waller County [Waller County Juvenile
22019 Contract SC-ILA July 3, 2026 ILA Renewal with between City of Kurten for Maintenance & Road and Bridge
Improvements to Roads within its Municipality Boundaries
24-099 RFP BID July 6, 2026 Concession Services for Expo Hot Mess Foods Catering & Concessions Expo
25-121 Contract SCO July 18, 2026 Document Management Automation & Digital Imaging Vista SG Elections
25-020 Agreement SCO July 30, 2026 Lexipol Agreement for Sheriff's Office Lexipol SO
19-147 Contract SCOo July 31, 2026 '('Tar";’nEs’S‘;[gﬁ;;‘e”t Agency Subcriber Agreement (T-Lo T-Lo (TransUnion) District Attorney
23-067 Contract SC-ILA July 31, 2026 Secure Short-Term Detention of Juvenile Offenders Anderson County Juvenile
23-069 Contract SC-ILA July 31, 2026 Secure Short-Term Detention of Juvenile Offenders Wood County Juvenile
23-142 Contract SC-ILA July 31, 2026 Short-Term Detention of Juvenile Offenders with Coryell County [Coryell County Juvenile
23-143 Contract SC-ILA July 31, 2026 Short-Term Detention of Juvenile Offenders with Grimes County [Grimes County Juvenile
23-147 Contract SC-ILA July 31, 2026 Short-Term Detention of Juvenile Offenders with Leon County [Leon County Juvenile
24-122 BID BID July 31, 2026 Tree Removal Services The Urban Foresters R&B and Landscape
25-138 Contract SC-ILA July 31, 2026 Short Term Detention Cherokee County Juvenile
25-139 contract SC-ILA July 31, 2026 Short Term Detention Liberty County Juvenile
25-148 HB89/1295 SCO August 19, 2026 Cellphone Texting Archiving Smarsh IT
25-131R RFP CON-TRM August 22, 2026 Employee Benefits Consultant USI Southwest, Inc. Human Resource
25-135R Contract SCO August 23, 2026 Grant Writing The Grant Lab, LLC Auditor




Secure Short-Term Detention of Juvenile Offenders w/ Walker

23-166 Contract SC-ILA August 24, 2026 County Walker County Juvenile

24-129R 1Q BID August 24, 2026 Vehicle Graphics CC Creations Ltd Multi Departments

21-145 Contract SCO August 30, 2026 Risk and Needs Assessment - Juvenile Noble Juvenile

25-129 Contract SCO August 30, 2026 OAG/SAVNS (victim notification service) SylogistGov, Inc. SO

29016 Contract BID August 31, 2026 Global Positioning Momt_onng, alcohol & Radio Freq. monitoring Recovery Monitoring Solutions Sheriff's Office / Magistrate
and Breath Alcohol Testing 1

23-030 1295/HB89 SCO August 31, 2026 Renewed Strength Renewed Strength Juvenile

23-031 Contract SCO August 31, 2026 Pegasus Schools Inc. Pegasus Schools Inc. Juvenile

23-134 Contract SC-ILA August 31,2026 |Adreement with Victoria County for Secure Short-Term Victoria County Juvenile
Detention of Juvenile Offenders

23-151 Contract SC-ILA August 31,2026 | Snort-Term Detention of Juvenile Offenders with Falls, Mila, & |ey pijam, & Robertson County Juvenile
Robertson County

23-155 1295/HB89 SCO August 31, 2026 Residential Treatment Services, Juvenile Detention Services Shoreline, Inc. Juvenile

23-157 Contract SOFT August 31, 2026 Lexis Nexis for DA's Office Lexis Nexis District Attorney

23-159 Contract SC-ILA August 31,2026 | Secure Short-Term Detention of Juvenile Offenders with Gonzales County Juvenile
Gonzales County

23160 Contract SC-ILA August 31,2026 | Secure Short-Term Detention of Juvenile Offenders with Colorado County Juvenile
Colorado County

23-161 Contract SC-ILA August 31, 2026 gzﬁl:ti Short-Term Detention of Juvenile Offenders with Lavaca| ;404 county Juvenile

23-168 Agreement SC-ILA August 31, 2026 Short-Term Detention of Juvenile Offenders with Austin County [Austin County Juvenile

Cameron County Juvenile Justice
24-126 1295/HB89 SCO August 31, 2026 Residential Treatment Services, Juvenile Detention Services Department/Amador R. Rodriguez Juvenile Juvenile
Boot Camp & Educational Center

24-127 Agreement SCO August 31, 2026 Residential Treatment Services, Juvenile Detention Services (Ei)e:(r;ﬁ;?]rleCounty// Ladies Inspired for Juvenile

24-128 Contract SCALA August 31, 2026 Darrel B Hester Ju_venlle Detention Center/Secure Short-term |Cameron County Juvenile Justice Juvenile
Detention of Juvenile Offenders Department

25-124R Contract SCO August 31, 2026 Imagine Learning LLC for Juvenile Imagine Learning LLC Juvenile

25-128R BID BID August 31, 2026 Jury Summons Xpedient Mail Services Jury Services/District Clerk

25-130R BID BID August 31, 2026 Temporary Employment Services Express Employment Professionals HR, Expo

25-133R RFP CON-TRM August 31, 2026 Third Party Guardian Services Mir Senior Care Management CCL#1 & #2

25137 Contract SC-ILA August 31,2026  |AAgreement with Victoria County for Secure Long-Term Victoria County Juvenile
Residential of Juvenile Offenders

25141 1295/HB89 sco August 31, 2026 ReS|_dent|aI treatment Services Short-Term, Juvenile Detention |Center for Success and Independence at Juvenile
Services Rockdale Academy

25142 1295/HB89 sco August 31, 2026 ReS|_dent|aI Treatment Services Long-Term, Juvenile Detention |Center for Success and Independence at Juvenile
Services Rockdale Academy

25-149 ILA SC-ILA August 31, 2026 Goodbuy Purchaing Cooperative Goodbuy Purchasing

25-152 Contract SC-ILA August 31, 2026 Conltract .and Ag.reement for §ecure Long-Term and Short-Term Hays County Juvenile Board Juvenile
Residential Service of Juvenile Offenders

25-154 1295/HB89 SCO August 31, 2026 Rite of Passage - Residential Services Rite of Passage Juvenile

25-155 1295/HB89 SCO August 31, 2026 Rite of Passage - Detention Services Rite of Passage Juvenile

25-156 Contract SCO August 31, 2026 Residential Services Gulf Coast Trades Center Juvenille

25-079R RFP SCO September 13, 2026 Emergency Notification System Code Red/ECN Emergency Management

23-124 RFP GDSV September 14, 2026 Electronic Communication Services Smart Commincations Jail/Juvenile

25-014R RFQ CON-TRM September 30, 2026 Independent Auditors for Brazos County Ingram, Wallis, & Co Commissioners Court




Gendron & Flanagan (Previously Gendron

25-151 RFP CON-TRM September 30, 2026 Legal Representation of Indigent Juvenile Defense & Thibodeaux) Juvenile
24-020 Contract SOFT September 30, 2026 Employee Performance Management Software Guardian Tracking SO Jail
24-136 RFP GDSV September 30, 2026 Fuel Fikes Wholesale, Inc. County Wide
18-137R RFP CON-TRM September 30, 2026 Collection of Property Taxes McCreary, Veselka Bragg and Allen Tax Office
19-058 Contract SCO September 30, 2026 Operable Partition for Expo Phase | & Il RPC Inc. (Rob Pelletier Construction) Expo
20-015 Contract SCO September 30, 2026 Shredding Services for Records Management Iron Mountain Records Management
21-137R RFP SOFT September 30, 2026 |Electronic Medical Records CorrecTek (also Kalleo will do the Hosting JaillJuvenile

of the software)
23-008 RFP CON-TRM September 30, 2026 [Collections of Fines and Fees '(\:AC\%GATV’ Veselka Bragg and Allen Collections/Courts
23.137 Contract sco September 30, 2026 Subscription Based Information Technology Assets and Leases DebiBook Auditor

Management Software (SBITA)
23-138 Contract SCO September 30, 2026 Visual Intelligence Search Database FirstTwo Sheriff Office
23-146 Contract SC-ILA September 30, 2026 Short-Term Detention of Juvenile Offenders with Jasper County [Jasper County Juvenile
24-002 Contract SCO September 30, 2026 Lexipol Agreement for Constable Pct 2 Lexipol Constable Pct 2
24-012 BID BID September 30, 2026 Grit Trap Pumping G&L Wastewater Services LLC Facilities
24-034 Contract SCO September 30, 2026 WebEOC Software Support ESI Acquisition/ Juvare Emergency Management
24-061 HB89 SC-ILA September 30, 2026 TAMUS for Easterwood Airport TAMUS for Easterwood Airport Commissioners Court
24-063 Contract SOFT September 30, 2026 Lexis Nexis for Public Defender's Office Lexis Nexis PDO
24-065 Contract SCO September 30, 2026 CLEAR Proflex for SO Thomson Reuters Sheriff Office
24-078 Contract SCO September 30, 2026 Weather Data Software Baron Weather, Inc Emergency Management
24-123 Agreement SC-ILA September 30, 2026 Secure Short-Term Detention of Juvenile Offenders Chambers County Juvenile
24-130 RFQ CON-TRM September 30, 2026 Independent Auditors for RMA Ingram, Wallis, & Company, P.C. RMA
25-004 1Q BID September 30, 2026 Grease Trap Pumping Liquid Environmental Solutions of Texas, LL Multi Departmental
25-006R BID BID September 30, 2026 Fire Alarm Monitoring Hermann Alarms Facilities
25-007R BID BID September 30, 2026 Stall Shavings and Pellets Queen Horse Bedding of Texas, LLC EXPO
25-008 1Q BID September 30, 2026 Janitorial Services Crystal Clear Cleaning LLC Constable & JP Pct 1
25-016R Contract SCO September 30, 2026 Odyssey Justice Software Tyler Technologies Multi Dept
25-053 Agreement SC-ILA September 30, 2026 Short-Term Detention Kerr County Juvenile
25-084R Agreement SOFT September 30, 2026 Case Management Software for Public Defenders Office LegalServer Public Defender's Office
25-091 Agreement SC-ILA September 30, 2026 Short-Term Detention of Juvenile Offenders Navarro County Juvenile
26-001R 1Q BID September 30, 2026 Portable Toilet Rental Madole Equipment Rental & Sales Inc Road & Bridge
Solid Waste Hauling/Recycling and Citizen Collection Site Trash . - .

26-002R BID BID September 30, 2026 Pickup Texas Commercial Waste Facility Services, Expo
26-003 Contract SCO September 30, 2026 Eagle Program Texas Workforce Commission Constable Pct 1

Ruffino, Schoenemann, US Food, PFG,

Labatt & Scarmardo, Benjamin Foods,
26-006 BID BID September 30, 2026 Jail Food Bid Sysco, Best Choice foods,Dean Foods, Jail

Borden, Flowers, Simco, & Southern Food

Group/Oak Farms
26-007 Contract SCO September 30, 2026 Copier Maintenance Xerox Dahill County wide
26-008 Contract SCO September 30, 2026 Copier Maintenance Texas Document Solutions County wide
26-010 1295/HB89 CS September 30, 2026 Aggieland Humane Society Aggieland Humane Society, Inc. Commissioners Court
26-011 1295/HB89 CS September 30, 2026 Amber Alert Network Amber Alert Network Commissioners Court
26-013 1295/HB89 Cs September 30, 2026 Big Brothers Big Sisters of Brazos Valley Big Brothers Big Sisters of Brazos Valley Commissioners Court
26-022 HB89 Cs September 30, 2026 Brazos Valley Veterans Memorial, Inc Brazos Valley Veterans Memorial, Inc Commissioners Court




26-024 1295/HB89 CSs September 30, 2026 Easter Seals East Texas Easter Seals Greater Houston Commissioners Court
26-027 1295/HB89 SC-ILA September 30, 2026 Brazos Valley Economic Development Corp Brazos Valley Economic Development Corp Commissioners Court
26-029 HB89 SCO September 30, 2026 Est. and Mgmt. of Recycling Centers Junction Five-O-Five Commissioners Court
26-030 1295/HB89 CSs September 30, 2026 Keep Brazos Beautiful, Inc. Keep Brazos Beautiful, Inc. Commissioners Court
26-031 1295/HB8Y cs September 30, 2026  |Mental Health Mental Retardation Authority of Brazos Valley ch)/}lcegrtaalzyse\a/g:el\)/llental Retardation Authority | oo vissioners Court
26-032 1295/HB89 CSs September 30, 2026 National Alliance on Mental lliness National Alliance on Mental lliness Commissioners Court
26-033 HB89 CS September 30, 2026 North Bryan Community Center Commisioners Court
26-034 1295/HB89 CS September 30, 2026 Prenatal Clinic Commissioners Court
26-037 1295/HB89 CS September 30, 2026 Scotty's House Child Advocacy Center Scotty's House Child Advocacy Center Commissioners Court
26-038A HB89 SC-ILA September 30, 2026 South Brazos County Fire Department, Inc. Brazos Valley Volunteer Fire Departments Commissioners Court
26-038B HB89 SC-ILA September 30, 2026 District Two Volunteer Fire Dept., Inc. Brazos Valley Volunteer Fire Departments Commissioners Court
26-038C HB89 SC-ILA September 30, 2026 Brazos Valley Volunteer Fire Departments 3 Brazos Valley Volunteer Fire Departments Commissioners Court
26-038D HB89 SC-ILA September 30, 2026 Brazos Valley Volunteer Fire Departments 4 Brazos Valley Volunteer Fire Departments Commissioners Court
26-039 1295 CS September 30, 2026 Voices for Children Voices for Children Commissioners Court
26-040 ILA SC-ILA September 30, 2026  |CSCD Specialty Court Program Supervision Officers Brazos County Community Supervision & Commissioners Court
Corrections Department
26-041 Contract SOFT September 30, 2026 Lexis Nexis for County Attorney- Investigators. Lexis Nexis County Attorney
26-047R Q BID September 30, 2026 2:2 t'i’;tt'ir;%”'sr‘ers' sprinkler systems, inspections, maintenance | g, . 46 Fire Solutions, LLC Facility Services
21-075 HB89/1295 CS October 6, 2026 MOU for Project Unity for Fresh Start 4 Vets - HVRP Project Unity for Fresh Start 4 Vets - HVRP Sherriff's Office
24-135 RFQ CON-IDIQ October 14, 2026 Commissioning Services Tom Green & Company Engineers, Inc. Project Management
17-245 1295/HB89 SCO October 15,2026 | Consultant to administer BC PACE Program (T:T’e":: g rf\eCrQEy;\“thO”ty (Property Assessed | o issioners Court
23-066 Contract SOFT October 15, 2026 Guardian RFID System Agreement Guardian RFID Juvenile
. . Drink - Pepsi Co .

25-011 RFP GDSV October 21, 2026 Vending Services Snack/Coffee - Automatic Chef Canteen County Wide
23-060 Contract SCO QOctober 25, 2026 Talent Management Software PowerDMS, Inc SO

21-013 Contract SCO October 31, 2026 MDM - MaaS360 IBM IT/Purchasing
23-077 Contract SCO October 31, 2026 Residential Services of Juvenile Offenders Lutheran Social Services of the South, Inc. Juvenile
23-094R Contract SCO October 31, 2026 Center for Success and Independence Center for Success and Independence Juvenile
25-027 RFP GDSV October 31, 2026 Landscape Maintenance Landmark Landscape Group Landscape
26-057 1295/HB89 SCO October 31, 2026 Security Guard & Patrol Services International Electrical and Security Brazos Center
23-154 Contract SC-ILA November 1,2026 | Snort-Term Detention of Juvenile Offenders with Polk, San |5 g2 jacinto, & Trinity County Juvenile

Jacinto, and Trinity County

18-066 RFP SOFT November 2, 2026 Athena Health Electronic Health Record Software Athena Health Services Medical Clinic (Julie)
20-082 Contract SCO November 5, 2026 RollKall Platform RollKall Sheriff Office
22-159 Contract SCO November 15, 2026 Arbitrage Calculation PFM Auditor
26-048R BID BID November 25, 2026 Lane Striping and Pavement Markers Highway 1 LLC Road & Bridge
22-078 Contract SCO November 30, 2026 Employment Tax Filing ADP Treasurer/Auditor
25-018R BID BID November 30, 2026 Cutback Asphalts Cleveland Asphalts R&B




Health, Jail & Juvenile and

18-036 Contract SCO December 11, 2026 Hazardous Medical Waste Disposal Bio-Medical Waste -
employee clinic
24-091R Contract SCO December 14, 2026 Monitoring of Juvenile Offenders Sentinel Offender Services. LLC Juvenile
22-077 Contract SCO December 31, 2026 ISR;SNieectlon 125 Plan & Spending Account Administration David K. Young Consultiong, LLC (DKY) Human Resource
22-158 MOU SCO December 31, 2026 Unbound BCS MOU Unbound BCS Juvenile
23-113 Contract SC-ILA December 31, 2026 Secure Short-Term Detention of Juvenile Offenders Henderson County Juvenile
23-145 Contract SC-ILA December 31, 2026 ggz:Jerm Detention of Juvenile Offenders with Houston Houston County Juvenile
24-024 1Q BID December 31, 2026 Automated Teller Machine Services Quick Draw ATM Services Inc Multi Departments
25-019R BID BID December 31, 2026 Seal Coat for Brazos County Roads Clark Construction of Texas R&B
25-060R BID BID December 31, 2026 Asphalts, Oils, & Emulsions Cleveland Asphalts & Ergon Asphalt & Emul R&B
25-061 BID BID December 31, 2026 Hot Mix Asphalts Larry Young Paving & Brazos Paving Inc R&B
25-065R Contract BID December 31, 2026 Post Accident and CDL Drug and Alcohol Testing Anytime Analysis Risk Management
25-074R 1295/HB89 SCO December 31, 2026 Employee Assistance Program AllOne Health (Deer Oaks EAP) Human Resource
22-137 Contract SCO January 1, 2027 Residential Placement for Juvenile Woodward Academy Juvenile
25-078 BID BID January 24, 2027 Crack Seal D&M Contractors Road & Bridge
24-087 Agreement SCO January 31, 2027 CLEAR for Constable Pct 2 Thomson Reuters Constable Pct 2
25-080 RFQ CON-TRM February 25, 2027 Independent Auditor for Guardianship Thompson, Derrig & Craig, P.C. CCL #1 & #2
24-089 Agreement SCO February 28, 2027 Fususcore Axon Sheriff Office
25-090 BID BID March 31, 2027 Mowing of County Rights of Way Wayne Poole, LLC R&B
22-139 Contract SCO May 23, 2027 Claims Reporting & Tracking Software Insuretech Software LLC/TerraClaim Softwa Risk
24-101 Contract SCO May 24, 2027 Space Saver Preventative Maintenance SouthWest Solutions Group Sheriff's Office
24-101 Contract SCO May 24, 2027 Space Saver Preventative Maintenance SouthWest Solutions Group Sheriff's Office
25-109 1Q BID June 30, 2027 Mail Services Integ County Wide
25-120R Contract SCO June 30, 2027 Actuarial Services Gabriel, Roeder, Smith & Company Auditors
24-134 Contract SCO July 7, 2027 ADA Compliance Software Silktide Inc IT
23-139 Contract SC-ILA August 31, 2027 DSHS Contract Department of State Health Services County Clerk
24-142R ILA SC-ILA August 31, 2027 Interlocal Agreement with TAMU Agrilife Extension TAMU Agrilife Extension Expo
25-085 Agreement SC-ILA August 31, 2027 Harris County Post Residential Services Harris County Juvenile
25-145 Contract SC-ILA August 31, 2027 Neuces County Robert Barnes Facility Residential Services Nueces County Juvenile
25-146 Contract SC-ILA August 31, 2027 Neuces County Juvenile Justice Center Detention Services Nueces County Juvenile
25010 RFP CON-TRM September 1, 2027 :::z:::gz Brokerage Services for Cyber Liability & Mal-Practice | 5 it 1nsurnace Services, Inc. Risk Management
26-005 1Q BID September 30, 2027 Water Treatment Fort Bend Services Facility Services
26-004 BID BID September 30, 2027 Pest Control Services Allstar Pest Control Facility Services
24-145 Contract SC-ILA September 30, 2027 Commissioner's Court Agenda Software Carahsoft - Granicus Commissioners Court
25-069 Contract Cs September 30, 2027 Brazos Valley Fair & Exposition and County of Brazos Efre:azrc;szc:/salley Fair & Exposition and County Fair
23-100 Contract SC-ILA October 31, 2027 Event Mangement Software Ungerboeck Expo
24-001 RFP GDSV November 30, 2027 County Depository Truist Bank Treasurer
23-110 Contract SCO January 5, 2028 Internet/Dark Fiber Connectivity Frontier Communications IT
21-123R RFP GDSV June 2, 2028 Merchant Services Catalis, previously known as Sturgis Multi Dept
23-132 Contract SCO June 5, 2028 Primary Internet Services Frontier IT
23-112 RFP SOFT June 22, 2028 Health Permit and Inspection Software Inspect2GO Health District
23-156 Contract SC-ILA August 27, 2028 Community Service Work Study Program TAMU Commissioner's Court
25-126 Contract SCO August 31, 2028 Clear - West Law West Law DA - Investigators
Graduate Training in MA Clinical Psychology Field Training . . .
23-163 Agreement SC-ILA September 5, 2028 Agreement Sam Houston State University Juvenile
21-136 Contract SOFT September 30, 2028 Lexis Nexis - Kiosks Lexis Nexis IT
22-132 Contract SOFT September 30, 2028 Lexis Nexis - Judges - 113CBZ Lexis Nexis Judges
23-017 Contract SOFT September 30, 2028 Lexis Nexis - CA - 113CTB Lexis Nexis County Attorney




23-018 Contract SOFT September 30, 2028 Lexis Nexis - 2 Hard Drives for Jail Law Library Lexis Nexis Jail (Candy issues POs)
24-030 Contract SCO September 30, 2028 Electronic Bidding System lonwave Purchasing
22-060 Contract SCO November 1, 2028 Guardian RFID Cell Check System Guardian RFID Jail/lT

22-153 Contract SCO March 24, 2029 Employment Criminal Background Checks for SO Information Discovery Services SO

25-117R Contract SCO April 14, 2030 Elevator Maintenance Kone Facility Services
25-134 RFP CON-TRM August 31, 2030 Grants Management Traylor & Associates Judge's office
25-136 Contract SCO October 1, 2035 Law Enforcement Technology Axon Multi

25-143 Contract SC-ILA June 30,2026 Residential Services-Sex Offender Treatment-Collin County Collin County Juvenile

25-144 Contract SC-ILA June 30,2026 Residential Services-Post Adjudication-Collin County Collin County Juvenile
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