
MINUTES
 

DECEMBER 2, 2025
 

BRAZOS COUNTY COMMISSIONERS COURT
 

SPECIAL CALLED SESSION

1. Call to Order

A Special Called Session of the Commissioners' Court of Brazos County, Texas was
held in Suite 106 of the Brazos County Commissioners Courtroom in the Administration
Building, 200 South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00
a.m. on Tuesday, December 2, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent. 
The attached sheets contain the names of the citizens and officials that were in
attendance.

2. Approval of  FY 24/25 Budget Amendments 53.01

53.01 - Reallocate funds from Road and Bridge for Road Reconstruction. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

3. Approval of Payment of Claims

A copy of the claims is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,



Watson.

4. Convene into Executive Session pursuant to the following:
a.  Texas Government Code §551.0725 to deliberate business and financial
issues related to a contract being negotiated.
b.  Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of Fleet Director.

General Counsel Ed Bull submitted a written determination that deliberation in an open
meeting would have a detrimental effect on the position of the Court in negotiations with
a third party.  A motion was offered by Commissioner Konderla to meet in closed
Executive Session as per Mr. Bull’s recommendation.  The motion was seconded by
Commissioner Brown and motion passed unanimously.  At 10:02 a.m. the Acting County
Judge announced the meeting closed to the public, so the Court could convene into
Executive Session pursuant the following:
 
a.  Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, General Counsel
Julie Anderson, Health and Wellness Center
Jennifer Salazar, Human Resources Director
Nina Payne, Budget Officer
Charles Wendt, Purchasing Agent
 
b.  Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of Fleet Director.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, General Counsel
Jennifer Salazar, Human Resources Director
Raeanna McConathy, Assistant Human Resources Director

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

5. Consider and possible action on Executive Session.

At 10:44 a.m. the Acting County Judge announced the meeting open to the public and
no action would be taken on the Closed Executive Session.

6. Adjourn
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NOTICE OF MEETING AND AGENDA

SPECIAL CALLED SESSION

BRAZOS COUNTY COMMISSIONERS COURT

BRAZOS COUNTY COMMISSIONERS COURT WILL MEET IN A SPECIAL

CALLED SESSIONAS FOLLOWS:

MEETING DATE: December 2, 2025

MEETING TIME: 10:00 AM

Commissioners Courtroom of the Brazos County

MEETING PLACE: Administration Building, 200 S. Texas Avenue, Suite 106,

Bryan, TX 77803

1. Call to Order

2. Approval of FY 24/25 Budget Amendments 53.01

3. Approval of Payment of Claims

4. Convene into Executive Session pursuant to the following:

• a. Texas Government Code §551.0725 to deliberate business and financial

issues related to a contract being negotiated.
• b. Texas Government Code §551.074 to discuss the appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal of Fleet Director.

5. Consider and possible action on Executive Session.

6. Adjourn

The County Administration Building, 200 South Texas Avenue, Suite 332, Bryan, Texas is wheelchair accessible.

Handicap parking spaces are available. Any request for sign interpretive services must be made two working days

before the meeting. To make arrangements, please call (979) 361-4102.







DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 12/2/2025

ITEM: Approval of  FY 24/25 Budget Amendments 53.01

TO: Commissioners Court

FROM: Nina Payne

DATE: 11/20/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

53_Coversheet.pdf FY 25 - 53 Coversheet Cover Memo

53.01.pdf FY 25 Budget Amendments 53.01 Budget Amendment











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/2/2025

ITEM: Approval of Payment of Claims

TO: Commissioners Court

DATE: 11/24/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List_Commissioners_Court_PUBLIC_12.02.25.pdf Bill List Public 12.2.25 Backup Material

































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/2/2025

ITEM: Convene into Executive Session pursuant to the following:
• a.  Texas Government Code §551.0725 to deliberate business and financial issues 

related to a contract being negotiated.
• b.  Texas Government Code §551.074 to discuss the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of Fleet Director.

TO: Commissioners Court

DATE: 11/19/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS
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