
MINUTES

JANUARY 27, 2026

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
January 27, 2026 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2, Absent;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Nettles

2. Call for Citizen input and/or concerns

Adam Pedue, resident of Precinct 2, addressed the Court in opposition of the ITS
Contract Renewal. 
 
Cynde Wiley, resident of Precinct 1, addressed the Court concerning campaigning. A
copy of Ms. Wiley's statement is attached. 
 
Kyle Greenwood, resident of Precinct 2, addressed the Court concerning the
Homestead Act Exemption. 
 
Cathie Viens, resident of Precinct 4, addressed the Court in opposition of spending. 



 

3. Presentations and/or Discussions

Presentation of a Certificate of Appreciation to the Order of the Eastern Star,
Badell Chapter No. 9, in recognition of their generous donation of stuffed
Christmas stockings to all juveniles housed in the County Detention Center. 

Judge Peters announced that there would be no presentation at this time. 

Consider and take action on agenda items: 4 - 33

4. Approval requested from Constable Precinct 2 for acceptance of a donated wheelchair
for use in the Brazos County Administration Building.

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

5. Approval requested from Fleet Services to accept a donation of one (1) set of ballistic
glass in the amount of $8,400.00 from Operation Safe Shield.

A copy of the donation form is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

6. Approval for acceptance of donated or unclaimed property items left by inmates leaving
the Brazos County Detention Center for the month of April 2025. 

A copy of the donation form is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

7. Approval of the following reappointments to the MHMR Authority of Brazos Valley Board
of Trustees.  The term of appointment is March 1, 2026 - February 29, 2028.

a. Mr. Mark Maltsberger
b. Dr. Tammy Tiner

On a motion from Commissioner Nettles with a second from Commissioner Brown, The
Court voted to table the reappointment of a. Mr. Mark Maltsberger to the MHMR
Authority of Brazos Valley Board of Trustees.
Commissioner Nettles stated that Mr. Maltsberger is running for office in the upcoming
election and believes it would be more appropriate to wait until after the election for this
reappointment. 



Motion: Table, Moved by Commissioner Bentley Nettles, Seconded by Commissioner
Fred Brown. Passed. 3-0.  Ayes: Brown, Nettles, Peters.  Abstain: Watson.  Absent:
Konderla.
The Court approved the reappointment of b. Dr. Tammy Tiner to the MHMR Authority of
Brazos Valley Board of Trustees, with a term of March 1, 2026 - February 29, 2028. 

Motion: , Moved by Commissioner Bentley Nettles, Seconded by Commissioner Wanda
J. Watson. . 4-0.  Ayes: Brown, Nettles, Peters, Watson.  Absent: Konderla.

8. Approval of Resolution for the Brazos County OPEB Investment Committee.

The Court voted unanimously to adopt Resolution 25-019 approving the Brazos County
OPEB Investment Committee. A copy of the resolution is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

9. Approval requested to apply for the Fiscal Year 2027 Specialty Court - Mental Health Court
Grant which includes the following: 

a.  Approval of the Resolution authorizing submission of the grant application
b.  Designation of the County Judge as Authorized Official
c.  Designation of the County Auditor as Financial Officer
d.  Designation of David Hilburn as Program Director
e. Approval of the required Law Enforcement Certification and Assurances Form

A copy of the Grant Application, the Resolution and Law Enforcement Certification and
Assurances form is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

10. Approval requested to apply for the Fiscal Year 2027 Specialty Court – Adult Drug Court
Grant which includes the following:  

a.  Approval of the Resolution authorizing submission of the grant application
b.  Designation of the County Judge as Authorized Official
c.  Designation of the County Auditor as Financial Officer
d.  Designation of Miguel Cantu as Project Director
e. Approval of the required Law Enforcement Certification and Assurances Form

A copy of the Grant Application, the Resolution and Law Enforcement Certification and
Assurances form is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

11. Request authorization to wire transfer up to $5,424,281.22 to Health and Human
Services Commission (HHSC) for the Uncompensated Care Demonstration Year 15 for
the benefit of participating hospitals using funding from the Brazos County Participation



Fund.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

12. Approval requested from Fleet Services to issue US Bank credit card to Dwyane
Holloway with a credit limit of $2,000.00 for conferences, travel and other department
related expenses.

The Court engaged in conversation with Auditor Marci Turner and Purchasing Agent
Charles Wendt to clarify the current policies and procedures related to County credit
cards. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

13. Approval requested to issue US Bank credit card limit increases to the following
employees:

a. Desmond Harris, Records Management - from $1,500.00 to $2,500.00
b. Nathan Wood, Public Defender's Office - from $1,000.00 to $5,000.00

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

14. Approval requested for the following:
a. Brazos County Social Media Use Policy, Best Practices, and Standard
Operating Procedures
b.  Section 3.10 Personal Use of Social Media 

A copy of the policy is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

15. Consider and possible action on Standard Operating Procedure (SOP) for Workshops.

Judge Peters shared his concerns with the proposed Workshop Standard Operating
Procedures, as did Budget Officer Nina Payne. General Counsel Ed Bull provided legal
clarification. Commissioner Nettles shared his thoughts on the SOP's and the Court
entered into further discussion on the matter. 
On a motion from Commissioner Brown with a second from Commissioner Watson, the
Court voted 3 to 1 to table this item. A copy of the Standard Operating Procedures is
attached. 



Motion: Table, Moved by Commissioner Fred Brown, Seconded by Commissioner
Wanda J. Watson. Passed. 3-1.  Ayes: Brown, Peters, Watson.  Nays: Nettles.  Absent:
Konderla.

16. Approval of the Interlocal Agreement between the Bryan/College Station Metropolitan
Planning Organization and Brazos County, Texas for Local Funding of South College
Avenue/University Drive Complete Streets Plan.

Christine Shimek, resident of Precinct 2 addressed the Court concerning the
Bryan/College Station Metropolitan Planning Organization. 
A copy of the agreement is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

17. Approval requested from the Purchasing Department to declare a list of surplus property
as salvage in accordance with Local Government Code 263.152 and authorize
destruction or other means of disposal. 

A list of the surplus property is attached. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson.  Absent:
Konderla.

18. Approval of the following Juvenile Contracts:
a. 23-145 Secure Short-Term Detention for Juvenile Offenders with Houston
County.
b. 23-153 Secure Short-Term Detention for Juvenile Offenders with Waller
County.
c. 23-142 Secure Short-Term Detention for Juvenile Offenders with Coryell
County.

A copy of the contracts is attached. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson.  Absent:
Konderla.

19. Approval for the following Juvenile Contract Amendments (#1 and #2) due to per day
price increases:

a. 24-131 Fayette County Short-Term Detention - Amendment #1.
b. 23-113 Henderson County Short-Term Detention - Amendment #2.
c. 25-053 Kerr County Short-Term Detention - Amendment #1.

A copy of the amendments is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.



20. Approval of Addendum #5 to Contract #19-149 Dental Services for the Jail to extend
the agreement for one year and add a minimum amount per day of service.

A copy is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

21. Approval of Deductive Change Order to CIP #25-581 Dilly Shaw Tap Road
Reconstruction with Brazos Paving for $164,662.99, decreasing the total contract
amount to $591,433.91. 

A copy of the Change Order is attached. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson.  Absent:
Konderla.

22. Permission to Advertise RFP #26-069 Medical Lab Services.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

23. Approval of the following evaluation committee for RFP #26-069 Medical Lab Services.
a. Julie Anderson- Medical Manager - Health and Wellness Clinic
b. Marla Bailey - Director Health and Laboratory Services - Health District
c. Stephanie Ellis -LVN- Juvenile 
d. Legal - Non- Voting
e. Purchasing - Non Voting

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

24. Approval of the Final Plat of Brazos Valley Estates, Lots 1 - 4, Block 1; 18.35 Acres;
Isaiah Curd Survey Section 18, Abstract No. 11; City of Kurten ETJ, Brazos County,
Texas.  Site is located in Precinct 2.

Todd Hayes, resident of Precinct 2, stated that he was in attendance to answer any
questions regarding the Plat. The Court did not have any questions and voted
unanimously to approve the item. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

25. Request to consider approval of acceptance of the road(s) and drainage structures



within the road right-of-way(s) of Cook Crossing Phase 4 into the Brazos County Road
Maintenance System; structures are in compliance with the Brazos County Subdivision
Regulations. Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

26. Consider and take action on the Brazos Wifi utility permit to directional bore 4,300 of
fiber optic conduit within the right-of-way of Old Reliance Road.  Project is needed to
relocate existing direct-bury fiber line, since it is too shallow.  Site is located in Precinct
2.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

27. Approval of the Treasurer's Report for October 2025.

A copy of the report is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

28. Commissioners Court minutes for the following dates:

a. December 02, 2025 Special Called Session
b. December 09, 2025 Regular Meeting
c. December 16, 2025 Regular Meeting
d. December 30, 2025 Special Called Session

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

29. Budget Amendments.

FY 25/26 Budget Amendments 9.01 - 9.06

9.01 - Transfer of funds from Facility Services to Landscaping. 
9.02 - Reallocate Capital funds for Sheriff's Office - Jail. 
9.03 - Reallocate funds for Expo Complex Improvements.
9.04 - Reallocate funds for Human Resources.
9.05 - Reallocate funds for County Clerk Records Management.
9.06 - Reallocate funds for TX Indigent Defense Commission Grant.
 



Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

30. Personnel Change of Status.

Approval of Personnel Change of Status

Auditor Marci Turner addressed the Court with concerns regarding a personnel action. A
copy of her statement was submitted for the minutes, it is attached hereto.
A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

31. Payment of Claims.

Approval of Payment of Claims

A copy of the Claims is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-0.  Ayes: Brown, Nettles, Peters, Watson. 
Absent: Konderla.

32. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.072 to deliberate the purchase, exchange,
lease, or value of real property.
b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).
c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract B).
d. Texas Government Code §551.087 for deliberation regarding economic
development negotiations.
e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, and duties of county personnel.

At this point, the County Judge announced the Court would consider items 34 through
39 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, General Counsel Ed Bull
submitted a written determination that deliberation in an open meeting would have a
detrimental effect on the position of the Court in negotiations with a third party.  A motion
was offered by Commissioner Brown to meet in closed Executive Session as per Mr.
Bull’s recommendation.  The motion was seconded by Commissioner Nettles and the
motion passed unanimously.  At 11:01 a.m. the County Judge announced the meeting
closed to the public, so the Court could convene into Executive Session pursuant the



following;
a. Texas Government Code §551.072 to deliberate the purchase, exchange, lease, or
value of real property.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, General Counsel 
Trevor Lansdown, Project Management Director
Charles Wendt, Purchasing Agent
Leslie Contreras, Risk Management Coordinator
 
b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, General Counsel
Trevor Lansdown, Project Management Director
Charles Wendt, Purchasing Agent
Leslie Contreras, Risk Management Coordinator
 
c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract B).
General Council Ed Bull stated that this session would not be needed. 
 
d. Texas Government Code §551.087 for deliberation regarding economic development
negotiations.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, General Counsel
 
e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, and duties of county personnel.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, General Counsel
Pamela Robertson, Veteran Services Officer
Nina Payne, Budget Officer
Jennifer Salazar, Human Resources Director
 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters, Watson.

33. Consider and possible action on Executive Session.

At 12:09 p.m. the County Judge announced the meeting open to the public and that no
action was needed on the closed Executive Session.
Judge Peters then announced to the public that he signed the termination of the disaster
declaration related to the winter storm. 



34. Acknowledgement of the Outstanding Community Partner Award presented to Brazos
County by the Brazos Valley Museum of Natural History in recognition of the County’s
continued support.

The Court  acknowledged the receipt of the Outstanding Community Partner Award.
Commissioner Watson shared it was an honor to attend the banquet held by the Brazos
Valley Museum of Natural History and receive this award on behalf of the County. She
encouraged the public to visit the Museum. 

35. Acknowledgement of Monthly Reports submitted in January 2026.

The Court acknowledged receipt of the Extension Service reports submitted in January
2026 and acknowledged receipt of reports from the following County and Precinct
Offices showing revenues collected and remitted to the County Treasurer:
 
County Clerk
District Clerk 
Constable Precinct 2
Constable Precinct 3
Collections

36. Acknowledgment of the FY 2025-2026 Budget to Actuals by Fund as of January 16,
2026.
Acknowledgement of the FY 2025-2026 Contingency Budget to Actuals by Fund as of
January 16, 2026.

The Court acknowledged receipt of the 2025 - 2026 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of January 16, 2026. 

37. Monthly Report from the Juvenile Services Department.

Juvenile Director Linda Ricketson reported there are 153 juveniles on probation; 8 of
those are in residential treatment programs throughout the State. 109 juveniles in pre-
court monitoring, 15 in our JJAEP School. Also, Drug Counseling Groups and Anger
Management Groups have begun. Presently there are 30 juveniles in detention, 30 on
electronic monitoring and one juvenile that is pending TJJD transport. 
In December 75 youth were brought into detention, 3 of those were out-of-County.
The Court thanked Ms. Ricketson. 

38. Monthly Report from the Sheriff's Office.

Chief Deputy Kevin Stuart reported for Sheriff Wayne Dicky, the average daily
population for the month of December was 722;  612 of those were male and 110 were
female. The total number of bookings for December was 647. As of today the
population is 710. 
The Court thanked Chief Stuart. 

39. Announcement of interest items and possible future agenda topics.

January 26, 2026 will mark the beginning of the County Budget process for the
Fiscal Year 2027.  The deadline to have Capital Request entered in Service Now
is March 13, 2026. 

40. Adjourn.



The meeting was adjourned at 12:10 p.m. 



BRAZOS COUNTY
BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA

BRAZOS COUNTY COMMISSIONERS COURT
THE COMMISSIONERS COURT OF BRAZOS COUNTY WILL MEET
IN REGULAR  SESSION ON JANUARY 27, 2026 AT 10:00 AM IN THE

COMMISSIONERS COURTROOM OF THE BRAZOS COUNTY
ADMINISTRATION BUILDING, 200 S. TEXAS AVENUE, SUITE 106,

BRYAN, TX 77803
THE PUBLIC MAY WATCH THE MEETING LIVE ON THE BRAZOS

COUNTY COMMISSIONERS COURT YOUTUBE CHANNEL AT:
HTTPS://WWW.YOUTUBE.COM/@BRAZOSCOUNTY3227.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Nettles

2. Call for Citizen input and/or concerns

3. Presentations and/or Discussions

Presentation of a Certificate of Appreciation to the Order of the Eastern Star,
Badell Chapter No. 9, in recognition of their generous donation of stuffed
Christmas stockings to all juveniles housed in the County Detention Center. 

Consider and take action on agenda items: 4 - 33

4. Approval requested from Constable Precinct 2 for acceptance of a donated wheelchair
for use in the Brazos County Administration Building.

5. Approval requested from Fleet Services to accept a donation of one (1) set of ballistic
glass in the amount of $8,400.00 from Operation Safe Shield.

6. Approval for acceptance of donated or unclaimed property items left by inmates leaving
the Brazos County Detention Center for the month of April 2025. 

7. Approval of the following reappointments to the MHMR Authority of Brazos Valley Board
of Trustees.  The term of appointment is March 1, 2026 - February 29, 2028.

Victoria Limon
Stamp



a. Mr. Mark Maltsberger
b. Dr. Tammy Tiner

8. Approval of Resolution for the Brazos County OPEB Investment Committee.
9. Approval requested to apply for the Fiscal Year 2027 Specialty Court - Mental Health Court

Grant which includes the following: 
a.  Approval of the Resolution authorizing submission of the grant application
b.  Designation of the County Judge as Authorized Official
c.  Designation of the County Auditor as Financial Officer
d.  Designation of David Hilburn as Program Director
e. Approval of the required Law Enforcement Certification and Assurances Form

10. Approval requested to apply for the Fiscal Year 2027 Specialty Court – Adult Drug Court
Grant which includes the following:  

a.  Approval of the Resolution authorizing submission of the grant application
b.  Designation of the County Judge as Authorized Official
c.  Designation of the County Auditor as Financial Officer
d.  Designation of Miguel Cantu as Project Director
e. Approval of the required Law Enforcement Certification and Assurances Form

11. Request authorization to wire transfer up to $5,424,281.22 to Health and Human
Services Commission (HHSC) for the Uncompensated Care Demonstration Year 15 for
the benefit of participating hospitals using funding from the Brazos County Participation
Fund.

12. Approval requested from Fleet Services to issue US Bank credit card to Dwyane
Holloway with a credit limit of $2,000.00 for conferences, travel and other department
related expenses.

13. Approval requested to issue US Bank credit card limit increases to the following
employees:

a. Desmond Harris, Records Management - from $1,500.00 to $2,500.00
b. Nathan Wood, Public Defender's Office - from $1,000.00 to $5,000.00

14. Approval requested for the following:
a. Brazos County Social Media Use Policy, Best Practices, and Standard
Operating Procedures
b.  Section 3.10 Personal Use of Social Media 

15. Consider and possible action on Standard Operating Procedure (SOP) for Workshops.
16. Approval of the Interlocal Agreement between the Bryan/College Station Metropolitan

Planning Organization and Brazos County, Texas for Local Funding of South College
Avenue/University Drive Complete Streets Plan.

17. Approval requested from the Purchasing Department to declare a list of surplus property
as salvage in accordance with Local Government Code 263.152 and authorize
destruction or other means of disposal. 

18. Approval of the following Juvenile Contracts:
a. 23-145 Secure Short-Term Detention for Juvenile Offenders with Houston
County.
b. 23-153 Secure Short-Term Detention for Juvenile Offenders with Waller
County.
c. 23-142 Secure Short-Term Detention for Juvenile Offenders with Coryell
County.



19. Approval for the following Juvenile Contract Amendments (#1 and #2) due to per day
price increases:

a. 24-131 Fayette County Short-Term Detention - Amendment #1.
b. 23-113 Henderson County Short-Term Detention - Amendment #2.
c. 25-053 Kerr County Short-Term Detention - Amendment #1.

20. Approval of Addendum #5 to Contract #19-149 Dental Services for the Jail to extend
the agreement for one year and add a minimum amount per day of service.

21. Approval of Deductive Change Order to CIP #25-581 Dilly Shaw Tap Road
Reconstruction with Brazos Paving for $164,662.99, decreasing the total contract
amount to $591,433.91. 

22. Permission to Advertise RFP #26-069 Medical Lab Services.
23. Approval of the following evaluation committee for RFP #26-069 Medical Lab Services.

a. Julie Anderson- Medical Manager - Health and Wellness Clinic
b. Marla Bailey - Director Health and Laboratory Services - Health District
c. Stephanie Ellis -LVN- Juvenile 
d. Legal - Non- Voting
e. Purchasing - Non Voting

24. Approval of the Final Plat of Brazos Valley Estates, Lots 1 - 4, Block 1; 18.35 Acres;
Isaiah Curd Survey Section 18, Abstract No. 11; City of Kurten ETJ, Brazos County,
Texas.  Site is located in Precinct 2.

25. Request to consider approval of acceptance of the road(s) and drainage structures
within the road right-of-way(s) of Cook Crossing Phase 4 into the Brazos County Road
Maintenance System; structures are in compliance with the Brazos County Subdivision
Regulations. Site is located in Precinct 2.

26. Consider and take action on the Brazos Wifi utility permit to directional bore 4,300 of
fiber optic conduit within the right-of-way of Old Reliance Road.  Project is needed to
relocate existing direct-bury fiber line, since it is too shallow.  Site is located in Precinct
2.

27. Approval of the Treasurer's Report for October 2025.

28. Commissioners Court minutes for the following dates:

a. December 02, 2025 Special Called Session
b. December 09, 2025 Regular Meeting
c. December 16, 2025 Regular Meeting
d. December 30, 2025 Special Called Session

29. Budget Amendments.

FY 25/26 Budget Amendments 9.01 - 9.06

30. Personnel Change of Status.

Approval of Personnel Change of Status

31. Payment of Claims.

Approval of Payment of Claims

32. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.072 to deliberate the purchase, exchange,



lease, or value of real property.
b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).
c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract B).
d. Texas Government Code §551.087 for deliberation regarding economic
development negotiations.
e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, and duties of county personnel.

33. Consider and possible action on Executive Session.

34. Acknowledgement of the Outstanding Community Partner Award presented to Brazos
County by the Brazos Valley Museum of Natural History in recognition of the County’s
continued support.

35. Acknowledgement of Monthly Reports submitted in January 2026.
36. Acknowledgment of the FY 2025-2026 Budget to Actuals by Fund as of January 16,

2026.
Acknowledgement of the FY 2025-2026 Contingency Budget to Actuals by Fund as of
January 16, 2026.

37. Monthly Report from the Juvenile Services Department.
38. Monthly Report from the Sheriff's Office.

39. Announcement of interest items and possible future agenda topics.

January 26, 2026 will mark the beginning of the County Budget process for the
Fiscal Year 2027.  The deadline to have Capital Request entered in Service Now
is March 13, 2026. 

40. Adjourn.



 

PUBLIC COMMENTS

Public Comment during the Commission Meeting may be for all matters, both on and off the agenda, and be limited to four
minutes per person. Public participation sign-up sheets must be submitted at least five (5) minutes prior to the start of the
posted meeting time. Persons are invited to submit comments in writing on the agenda items and/or attend and make comment
at the Commission meeting. Members of the public are reminded that the Brazos County Commissioners Court is a
Constitutional Court, with both judicial and legislative powers, created under Article V, Section 1 and Section 18 of the Texas
Constitution. As a Constitutional Court, the Brazos County Commissioners Court also possesses the power to issue a Contempt
of Court Citation under Section 81.023 of the Texas Local Government Code. Accordingly, members of the public in attendance
at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves with proper respect and decorum in
speaking to, and/or addressing the Court; in participating in public discussions before the Court; and in all actions in the
presence of the Court. Those members of the public who are inappropriately attired and/or who do not conduct themselves in an
orderly and appropriate manner will be ordered to leave the meeting. Refusal to abide by the Court's Order and/or continued
disruption of the meeting may result in a Contempt of Court Citation. 

It is not the intention of the Brazos County Commissioners Court to provide a public forum for the demeaning of any individual or
group. Neither is it the intention of the Court to allow a member (or members) of the public to insult the honesty and/or integrity
of the Court, as a body, or any member or members of the Court, or County employees, individually or collectively. Accordingly,
profane, insulting or threatening language directed toward the Court and/or any person in the Court's presence and/or racial,
ethnic or gender slurs or epithets will not be tolerated. Violation of these rules may result in the following sanctions: 

1. cancellation of a speaker's time; 
2. removal from the Commissioners Court; 
3. a Contempt Citation; and/or 
4. such other and/or criminal sanctions as may be authorized 
under the Constitution, Statutes and Codes of the State of Texas. 

The County Commissioners Court can deliberate or take action only if a matter has been listed on an agenda properly posted
prior to the meeting. During the public comment period, speakers may address matters not listed on the published agenda. The
Open Meeting Law does not expressly prohibit responses to public comments by the Commissioners Court. However, responses
from the County Judge or Commissioners to unlisted public comment topics could become deliberation on a matter without
notice to the public. To ensure the public has notice of all matters the Commissioners Court will consider, the County Judge
and/or Commissioners may choose not to respond to public comments, except to correct factual inaccuracies, recite existing
policy in response to an inquiry or to ask that a matter be listed on a future agenda. See Texas Open Meetings Act Section
551.042.

INVOCATION

Any invocation that may be offered before the official start of the Court meeting shall be to and for the benefit of the Court. The
views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the Court and do not
necessarily represent the religious beliefs or views of the Court in part or as a whole. No member of the community is required to
attend or participate in the invocation and such decision will have no impact on their right to actively participate in the business
of the Court.

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 106, Bryan, TX 77803
is wheelchair accessible. Handicap parking spaces are available. Any request for sign interpretive services must be made two
working days before the meeting. To make arrangements, please call (979) 361-4102.





















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested from Constable Precinct 2 for acceptance of a donated wheelchair for 
use in the Brazos County Administration Building.

TO: Commissioners Court

DATE: 01/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Donation_Constable_2.pdf Donation Form Cover Memo





DEPARTMENT: Fleet Services NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested from Fleet Services to accept a donation of one (1) set of ballistic glass 
in the amount of $8,400.00 from Operation Safe Shield.

TO: Commissioners Court

FROM: Dwayne Holloway

DATE: 01/16/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval is requested from Fleet Services to accept a donation of one set of ballistic glass, valued 

at $8,400.00, from Operation Safe Shield.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Memo_Ballistic_Glass0001.pdf Memo Ballistic Glass Backup Material

Donation_Form_Ballistic_Glass0001.pdf Donation Form Backup Material







DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval for acceptance of donated or unclaimed property items left by inmates leaving the 
Brazos County Detention Center for the month of April 2025. 

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 01/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Clothing, Jewelry, Electronic, orther mis items left by inmates that have left the BCDC in the 
month of April - this is the Donation form needing approval - along with the backup itemized 
items. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Donation_of_County_Property_left_by_inmates_-Revised_x2_-April_2025_Donated__audits.pdf Donation Form April 2025 Backup Material











































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of the following reappointments to the MHMR Authority of Brazos Valley Board of 
Trustees.  The term of appointment is March 1, 2026 - February 29, 2028.

• a. Mr. Mark Maltsberger
• b. Dr. Tammy Tiner

TO: Commissioners Court

DATE: 01/16/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

MHMR_Reappointment_Letter_for_Dr._Tammy_Tiner.pdf
Reappointment Letter from MHMR for Dr. 
Tammy Tiner

Cover Memo

Reappointment_Cert_-_MHMR_Board_of_Trustees_-_Dr._Tammy_Tiner.pdf
Reappointment Cert - MHMR Board of 
Trustees - Dr. Tammy Tiner

Cover Memo

MHMR_Reappointment_Letter_for_Mr._Mark_Maltsberger.pdf
Reappointment Letter from MHMR for Mark 
Maltsberger

Cover Memo

Reappointment_Cert_-_MHMR_Board_of_Trustees_-_Mark_Maltsberger.pdf
Reappointment Cert - MHMR - MHMR 
Board of Trustees - Mark Maltsberger

Cover Memo











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of Resolution for the Brazos County OPEB Investment Committee.

TO: Commissioners Court

DATE: 01/19/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

OPEB_Committee_Jan_2026.pdf OPEB Committee Backup Material



BC\amh11958


BC\amh11958






DEPARTMENT: Auditor's Office NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested to apply for the Fiscal Year 2027 Specialty Court - Mental Health Court Grant 

which includes the following: 

• a.  Approval of the Resolution authorizing submission of the grant application
• b.  Designation of the County Judge as Authorized Official
• c.  Designation of the County Auditor as Financial Officer
• d.  Designation of David Hilburn as Program Director
• e. Approval of the required Law Enforcement Certification and Assurances Form

TO: Commissioners Court

FROM: Marci Turner

DATE: 01/27/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Office of the Governor Grant funds

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2027_Request_to_Apply_for_Specialty_Court_-_Mental_Health_Court__Resolution__CEO___LE_Certification_-_For_Court.pdf

FY 27 
Request to 
Apply for 
Specialty 
Court - Mental 
Health Court 
Grant; 
Resolution; 
and Law 
Enforcement 
Certification 
and 
Assurances

Cover 
Memo

2._on_the_Eligibility_Requirements_-_Confirmation_of_Cybersecurity_Training_Certification_STV-23022_-_2025.pdf

Fiscal Year 
2025 
Cybersecurity 
Certification

Backup 
Material

3b._on_Eligibility_Requirements_-_Completeness%20Report%20for%202020%20thru%202024%20as%20of%202025-12-15.xlsx

Law 
Enforcement 
Disposition 
Completeness 
reported to 
DPS

Backup 
Material

4._on_Requirements_-_UCR_-_Index_Crimes_by_Agency_and_County_for_11_months_of_2025.pdf

UCR Index 
Crimes by 
Agency and 
County

Backup 
Material





BC\amh11958


BC\amh11958


























































DEPARTMENT: Auditor's Office NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested to apply for the Fiscal Year 2027 Specialty Court – Adult Drug Court Grant 

which includes the following:  

• a.  Approval of the Resolution authorizing submission of the grant application
• b.  Designation of the County Judge as Authorized Official
• c.  Designation of the County Auditor as Financial Officer
• d.  Designation of Miguel Cantu as Project Director
• e. Approval of the required Law Enforcement Certification and Assurances Form

TO: Commissioners Court

FROM: Marci Turner

DATE: 01/27/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Office of the Governor Grant funds

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_27_Request_to_Apply_for_Specialty_Court_-Adult_Drug_Court__Resolution__CEO___LE_Certification_-_For_Court.pdf

FY 27 Request 
to apply for the 
Specialty Court - 
Adult Drug Court 
Grant Program 
for Fiscal Year 
2027

Cover 
Memo

2._on_the_Eligibility_Requirements_-_Confirmation_of_Cybersecurity_Training_Certification_STV-23022_-_2025.pdf

FY 25 
Confirmation of 
Cybersecurity 
Training 
Certification

Backup 
Material

3b._on_Eligibility_Requirements_-_Completeness%20Report%20for%202020%20thru%202024%20as%20of%202025-12-
15.xlsx

Law 
Enforcement 
Disposition 
Completeness 
reported to DPS

Backup 
Material

4._on_Requirements_-_UCR_-_Index_Crimes_by_Agency_and_County_for_11_months_of_2025.pdf

UCR Index 
Crimes by 
Agency and 
County

Backup 
Material





BC\amh11958


BC\amh11958


























































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Request authorization to wire transfer up to $5,424,281.22 to Health and Human Services 
Commission (HHSC) for the Uncompensated Care Demonstration Year 15 for the benefit of 
participating hospitals using funding from the Brazos County Participation Fund.

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/14/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Brazos County Local Provider Participation Fund (Fund 16000)

REQUIREMENTS:
Funds must be set up using TexNet system as required by HHSC. Last day to submit IGT 
on TexNet is Monday, February 2, 2026, with settlement date of Tuesday, February 3, 
2026.

NOTES/EXCEPTIONS:

In accordance with Texas Administration Code 1 TAC §355.8212, beginning in Federal 
Fiscal Year 2024, all hospitals, except for state-owned and rural hospitals, are required to 
enroll, participate in, and comply with requirements for voluntary supplemental Medicaid or 
directed Medicaid programs for which the hospitals is eligible within the State of Texas to 
participate in UC.  For additional information, please 
visit: https://pfd.hhs.texas.gov/hospitals-clinic/hospital-services/uncompensated-care-
payments

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

UC_DY_15_IGT_Request.pdf UC IGT Notification Cover Memo

Final__UC_IGT_Allocation_Form_-_Brazos_LPPF.pdf UC IGT Backup Backup Material

Uncompensated_Care_Overview.pdf Uncompensated Care Overview Backup Material





















DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested from Fleet Services to issue US Bank credit card to Dwyane Holloway 
with a credit limit of $2,000.00 for conferences, travel and other department related 
expenses.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 01/15/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
This card is needed for travel outside the county, routine department expenses and 
vendors that will not accept purchase orders. All expenses are fully budgeted by the 
department. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Dwayne_Holloway.pdf Credit Card Request Backup Material







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested to issue US Bank credit card limit increases to the following 
employees:

• a. Desmond Harris, Records Management - from $1,500.00 to $2,500.00
• b. Nathan Wood, Public Defender's Office - from $1,000.00 to $5,000.00

TO: Commissioners Court

FROM: Presley Nelson

DATE: 01/15/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Both employees request to raise their current credit card limits for necessary department 
expenses, such as hotels, conferences and vendors that do not accept purchase orders. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Card_Limit_Increase_Request-_Harris.pdf Credit Limit Increase Request- Harris Backup Material

Card_Limit_Increase_Request-_Wood.pdf Credit Limit Increase Request- Wood Backup Material









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested for the following:
• a. Brazos County Social Media Use Policy, Best Practices, and Standard Operating 

Procedures
• b.  Section 3.10 Personal Use of Social Media 

TO: Commissioners Court

DATE: 01/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

a. The purpose of the Brazos County Social Media Use Policy is to establish clear 
requirements and standards for best practices when operating on any social media platform 
for the benefit of the County or individual elected offices.  The Commissioners Court is 
responsible for establishing the views and positions of the County on matters of Public 
Concern.  This Policy is being developed and managed on behalf of the Brazos County 
Commissioners Court and is required to be followed by all Brazos County Departments and 
Employees or their designees, who create or contribute to blogs, microblogs, wikis, social 
networks, virtual worlds, websites, or any other kind of social media or public digital 
communications on behalf of the County and under Commissioners Court Authority.  
Elected Offices of Brazos County are highly encouraged to follow this policy.
b. Section 3.10 Personal Use of Social Media
The purpose of this additional Policy in regards to an employee’s “Personal Use” of social 
media is to establish expectations and consequences for employees on how they use their 
social media accounts in relation to County.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Social-Media-Policy-1-9-2026.pdf Social Media Policy Cover Memo

PERSONAL_USE_OF_SOCIAL_MEDIA.docx_-_with_updates.pdf Personal Use of Social Media Cover Memo





















































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Consider and possible action on Standard Operating Procedure (SOP) for Workshops.

TO: Commissioners Court

DATE: 12/10/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS: Adoption by the court for application to future workshops

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Workshop_SOP_(Updated_1.20.26).pdf Workshop SOP (Final) Cover Memo



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of the Interlocal Agreement between the Bryan/College Station Metropolitan 
Planning Organization and Brazos County, Texas for Local Funding of South College 
Avenue/University Drive Complete Streets Plan.

TO: Commissioners Court

DATE: 01/06/2026

FISCAL IMPACT: True

BUDGETED: False

DOLLAR AMOUNT: $40,000.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

BCSMPO_ILA_With_County_.pdf ILA between Brazos County and MPO Cover Memo

























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval requested from the Purchasing Department to declare a list of surplus property as 
salvage in accordance with Local Government Code 263.152 and authorize destruction or 
other means of disposal. 

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 01/14/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
The items requested to be destroyed are no longer useful to Brazos County and are not 
safe to sell to the public.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bobby_(BCDC_Jail)_2.pdf Items for destruction Backup Material

Bobby_(BCDC_Jail)3.pdf Items for destruction Backup Material























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of the following Juvenile Contracts:
• a. 23-145 Secure Short-Term Detention for Juvenile Offenders with Houston County.
• b. 23-153 Secure Short-Term Detention for Juvenile Offenders with Waller County.
• c. 23-142 Secure Short-Term Detention for Juvenile Offenders with Coryell County.

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 01/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

These contracts provide essential services for Juvenile offenders. The Juvenile Board has 
approved all contracts. Failure of approval will delay the necessary treatment. These 
contracts are fully budgeted under Juvenile Services. The term of each of these contracts is 
one year.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Contract.pdf Partially Executed Contract 23-145 Backup Material

Partially_Executed_Contract.pdf Partially Executed Contract 23-153 Backup Material

Partially_Executed_Contract.pdf Partially Executed Contract 23-142 Backup Material





































































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval for the following Juvenile Contract Amendments (#1 and #2) due to per day price 
increases:

• a. 24-131 Fayette County Short-Term Detention - Amendment #1.
• b. 23-113 Henderson County Short-Term Detention - Amendment #2.
• c. 25-053 Kerr County Short-Term Detention - Amendment #1.

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 01/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

These contracts provide essential services for Juvenile offenders. The Juvenile Board has 
approved all contracts. Failure of approval will delay the necessary treatment. These 
contracts are fully budgeted under Juvenile Services. The term of each of these contracts is 
one year.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Amendment_#1.pdf Partially Executed Amendment #1 Backup Material

Partially_Executed_Amendment_#2.pdf Partially Executed Amendment #2 Backup Material

Partially_Executed_Amendment_#_1.pdf Partially Executed Amendment #1 Backup Material

Fully_Executed_Agreement-.pdf Contract Backup Material

Fully_Executed_Agreement.pdf Contract Backup Material

Fully_Executed_Contract.pdf Contract Backup Material

Fully_Executed_Amendment_#1.pdf Amendment #1 Backup Material











































































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of Addendum #5 to Contract #19-149 Dental Services for the Jail to extend the 
agreement for one year and add a minimum amount per day of service.

TO: Commissioners Court

FROM: Summer Dubec

DATE: 12/29/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This contract is to provide basic dental care for individuals in our custody. It allows basic 
dental care as required by Texas Jail Commission. The current term to this contract expires 
February 28, 2026. This would renew the contract for an additional year. Delay could cause 
loss in dental care as required by law.  This is already budgeted and no additional funds 
are being requested.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract-_Dentrust_Dental_Texas.pdf Original Contract Backup Material

Fully_Executed_Dentrust_Addendum_1.pdf Amendment 1 Backup Material

Fully_Executed_-_Addendum_#2.pdf Amendment 2 Backup Material

Addendum_3_-_Fully_Executed.pdf Amendment 3 Backup Material

Addendum_4_-_Fully_Executed.pdf Amendment 4 Backup Material

Addendum_5_-_Partially_Executed.pdf Amendment 5 Backup Material





















































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of Deductive Change Order to CIP #25-581 Dilly Shaw Tap Road Reconstruction 
with Brazos Paving for $164,662.99, decreasing the total contract amount to $591,433.91. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 01/15/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
This deductive change order will remove unused line items and days from the project. 
Substantial Completion was 12/11/25. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Deductive_Change_Order_.pdf Partly Executed Deductive Change Order Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Permission to Advertise RFP #26-069 Medical Lab Services.

TO: Commissioners Court

FROM: Celina Nava

DATE: 01/15/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This contract is requested by the Detention Center Medical, Juvenile Detention Medical, 
Health District, and the Health and Wellness Clinic. Medical laboratory testing is a critical 
support function for county operations that protects public health, ensures regulatory 
compliance, reduces long-term costs. Access to timely and reliable lab testing enables the 
county to make informed decisions, respond rapidly to health threats, and safeguard both 
residents and county employees.

ACTION REQUESTED OR 
ALTERNATIVES:

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Permission to Advertise Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of the following evaluation committee for RFP #26-069 Medical Lab Services.
• a. Julie Anderson- Medical Manager - Health and Wellness Clinic
• b. Marla Bailey - Director Health and Laboratory Services - Health District
• c. Stephanie Ellis -LVN- Juvenile 
• d. Legal - Non- Voting
• e. Purchasing - Non Voting

TO: Commissioners Court

FROM: Celina Nava

DATE: 01/15/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: 
Road and Bridge NUMBER:

CC2026 Brazos Valley Estates 
Final Plat

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of the Final Plat of Brazos Valley Estates, Lots 1 - 4, Block 1; 18.35 Acres; Isaiah 
Curd Survey Section 18, Abstract No. 11; City of Kurten ETJ, Brazos County, Texas.  Site 
is located in Precinct 2.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 12/29/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

1. Department requesting Agenda Item:  Road and Bridge
2. Department impacted by Agenda Item:  Road and Bridge
3. Brief explanation of Agenda Item and whether, or not it is in the current year’s 

budget:  This is a simplified plat of a development consisting of 4 lots which front 
existing county maintained roads.  No affect on the current year's budget.

4. Consequences for failing to approve Agenda Item:
5. Deadline for Item Approval:  As soon as possible.
6. Site of work being performed, if applicable:  Development fronts Opersteny Road and 

Coleman Street cul-de-dac.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Plat_Application-Brazos_Valley_Estates.pdf Application for Development Backup Material

Brazos_Valley_Estates_Final_Plat_1-6-
2026.pdf

Plat Backup Material

Plat_Application_-_Brazos_Valley_Estates.pdf Memorandum - Plat Review Process Backup Material





























DEPARTMENT: 
Road and Bridge NUMBER:

CC2026 Cook Crossing Ph 4 
County Road Maintenance 
Acceptance

DATE OF COURT MEETING: 1/27/2026

ITEM: Request to consider approval of acceptance of the road(s) and drainage structures within 
the road right-of-way(s) of Cook Crossing Phase 4 into the Brazos County Road 
Maintenance System; structures are in compliance with the Brazos County Subdivision 
Regulations. Site is located in Precinct 2.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 01/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

1. Department requesting Agenda Item:  Road and Bridge
2. Department impacted by Agenda Item:  Road and Bridge
3. Brief explanation of Agenda Item and whether, or not it is in the current year’s 

budget:  Additional road(s) have been inspected and approved by Road and Bridge 

personnel for roadway maintenance acceptance and will be added to the current county road 

maintenance system; a value will be assessed to the new road mileage added to the county 

road right of way infrastructure inventory; it is not anticipated there will be any roadway 

maintenance expenses this budget year.

4. Consequences for failing to approve Agenda Item:
5. Deadline for Item Approval:  As soon as possible
6. Site of work being performed, if applicable:  Site is located off Hardy Weedon Road in 

Precinct 2.

• The County will not assume maintenance responsibility behind the curb; or for 
esplanades or medians, etc.

• The County will not assume responsibility for drainage ways or Easements in the 
Subdivision outside of the Road Right-of-Way.  Maintenance and liability of 
improvements including but not limited to landscaping, illumination, sidewalks, water 
quality ponds, or any other improvements required by other governmental agencies 
shall not be the responsibility of the County.

• If landscaping, irrigation, sidewalks, illumination, water quality ponds, etc. are 
proposed within the Right-of-Way, the Owner and all future Owners of property within 
this Subdivision shall be responsible for the maintenance and liability of these 
features.

• The County will not assume maintenance responsibility for drainage ways or 
easements other than those that directly drain the roadway.

• Private drainage ways, access easements or other easements will be maintained by 
the individual property owners or the Homeowners Association (HOA).

• The property Owners/HOA will be responsible for mowing and landscape 
maintenance of all Rights-of-Ways and Easements.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:



File Name Description Type

Cook_Crossing_Ph_4_Road_Maintenance_Acceptance_Memo_
(2).pdf

Memorandum - Road Maintenance Acceptance Backup Material







DEPARTMENT: 
Road and Bridge NUMBER:

CC-2026-Brazos Wifi-Old Reliance 
Road-Relocation

DATE OF COURT MEETING: 1/27/2026

ITEM: Consider and take action on the Brazos Wifi utility permit to directional bore 4,300 of fiber 
optic conduit within the right-of-way of Old Reliance Road.  Project is needed to relocate 
existing direct-bury fiber line, since it is too shallow.  Site is located in Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 01/20/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Relocation due to Old 

Reliance Road improvement project - Brazos Wifi will bore 4,300 of fiber optic 
conduit along Old Reliance Road, project will abandon existing direct-bury line.  
Crossings will stay at locations, but handhold boxes will be lowered per road 
construction plans, so ditches can be shaped for proper drainage

Brazos County has  NO financial responsibility in project.
Consequences for failing to approve agenda item:  Holding-up roadway construction 

project on Old Reliance Road and less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 2 - Old Reliance Road - From Carrabba Road to 
Wickson Creek Bridge

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Brazos_Wifi-Old_Reliance-
Carrabba_to_Wickson_Creek-Relocation.pdf

Utility Permit-Brazos Wifi-Old Reliance-Carrabba to 
Wickson Creek- Relocation

Backup Material

























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Approval of the Treasurer's Report for October 2025.

TO: Commissioners Court

DATE: 01/19/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Treasurer_s_Report_Approval_October_2025.pdf Treasurer Report Approval Backup Material

Treasurer_s_Report_Oct_2025.pdf Treasurer Report for October 2025 Backup Material
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DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: • FY 25/26 Budget Amendments 9.01 - 9.06

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/20/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

9_Coversheet.pdf FY 26 - 9 Coversheet Cover Memo

9.01_-_9.06.pdf FY 26 Budget Amendments 9.01 - 9.06 Budget Amendment





























































DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 01/20/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employee_and_Separation_-_Court_View_-__01.27.26.pdf Cover Sheet Cover Memo











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: • Approval of Payment of Claims

TO: Commissioners Court

DATE: 01/21/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List_Commissioners_Court_PUBLIC_01.27.26.pdf Bill List Public Backup Material









































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Convene into Executive Session pursuant to the following:
• a. Texas Government Code §551.072 to deliberate the purchase, exchange, lease, or 

value of real property.
• b. Texas Government Code §551.0725 to deliberate business and financial issues 

related to a contract being negotiated (Contract A).
• c. Texas Government Code §551.0725 to deliberate business and financial issues 

related to a contract being negotiated (Contract B).
• d. Texas Government Code §551.087 for deliberation regarding economic 

development negotiations.
• e. Texas Government Code §551.074 to discuss the appointment, employment, 

evaluation, and duties of county personnel.

TO: Commissioners Court

DATE: 01/13/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Acknowledgement of Monthly Reports submitted in January 2026.

TO: Commissioners Court

DATE: 01/06/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Monthly_Reports_Submitted_for_the_month_of_January_2026.pdf
Monthly Reports submitted for the Month of 
January 2026

Cover Memo



RAS
A&M Texas A&M AgriLife Extension Service

LIFE The Texas A&M University System

EXTENSION Extension Activity and Travel Report to County
Commissioner Court

Name: 
Flnra wiuiams Title: County Extension Agent

Coun  : Rra7os Month: December

Date— Monthly Activities/ Travel MILES MEALS LODGING

District 9 TEAFCS meeting, Galveston County 269

Cooking Well Texas Meets Mediterranean( 11 contacts);      12.8

monthly reports; shopping

8— Office conference; office management

9— Walk Across Texas Task Force meeting( 14 contacts); Early
Head Start presentation( 4 contacts); Neal Head Start

7.6

presentation ( 6 contacts)*    
8' 6

10— Cooking Well: Exploring Culture for AgriLife( 16 contacts)*,
shopping 12. 8

11 — Elected Officials event 17. 4

12— Cooking Well Texas Meets Mediterranean 2( 13 contacts)*

15— Office conference; TEAFCS State Conference meeting
virtual)

16— Program prep; KBTX guest appearance( 3: 00 pm— food
7. 1

safety)

17— Canning class ( 9 contacts)*; shopping

18— Healthy Texas Youth Ambassadors meeting& online 12. 8

raining; Alzheimer' s Association meeting( conference call);
KBTX guest appearance( WAT)       7. 1

19— Cooking Well Texas Meets Mediterranean (9 contacts)*

22- 23— Vacation

24- 26— Holiday
29— Vacation

30— Vacation; KBTX Three show( Food Managers)

31 — Vacation; KBTX 4: 00 pm show( Canner Testing)

GRAND TOTAL OF MILEAGE, MEALS& LODGING 337. 8

Other expenses( list)



I

CURRENT MONTH' S CONTACTS

Extension Site Visits Telephone Mail Total Total Contact Media Newsletters

Office Farm, Home Individual Hours in News Arucles, TV/ Radio, Etc Written
RanA

Visits by B sinPtes    ..s Eic'     Contacts Group
Clientele Methods

DATE/ ACTIVITY

January
2— Vacation

5— Vacation

6— Walk Across Texas proclamation at Commissioners Court; assist Waller County canning class; set up
for my canning class
7— Canning class( 10: 00 am- 2: 00 pm); KBTX noon show( WAT)

8— City of College Station Walk Across Texas proclamation; KBTX Three show( WAT)
9— WAT and Food Show prep

Mid—Late January
12— FPM

13— Steam canning test run with Dr. Anding; WAT prep and management
14- 4- H Food Show; staff update training
15— Texas ESP budget meeting( host, virtual); WAT prep and management
16— Complete and submit video; WAT prep and management
20— District 9 TEAFCS State Conference Registration Committee; WAT prep and management
21 — Master Wellness Volunteer training; WAT prep and management
22— WAT prep and management
23— WAT prep and management; set- up
24— Walk Across Texas Kickoff Event

26— FCH Committee meeting; WAT workout at the Cut
27- 28— WAT prep and management
29— Parenting class 1- 5 pm
30— WAT prep and management

PAGE 2 of 2

I hereby certify this is a true and correct report of activities, travel, and other expenses incurred by me in performance
of official duties for the month shown.

Date: 12/ 21/ 2025 Signed:

Texas AgriLife Extension Service* The Texas A& M University System* Rick Avery, College Station, Texas

Submit



BRAZOS COUNTY

MONTHLY REPORT RECAPITULATION

CONSTABLE DONALD LAMPO - PRECINCT 2

FOR THE MONTH OF December 2025

RECEIPTS:

4& fi-.  
I UV.Uu

A

Constable Commissions

d• 1. v.:  150-J30(,4.-    ,

Other

Beginning BalanceV:.

CashOnHand3,;
A;  

I

IGRANIXTOTALOPRECEIPTS.     15000

DISBURSEMENTS:

44
iRrnittedtd7rdaSprer.'

Executions I Judgements
tc.;,--••      

Other 150 0(1

Ending Balance

ICash Aion Ha

GRAND TOTAL DISBURSEMENTS150. 00

Papers Served:    Prepared By:
Type of Wen\dt

121 total civil papers received.
17 Atty. General 1 Writ Execution Approved BY:

34 Cit.  42 Evict.       2 Tax Suit

1 Writ Reentry 1Summons

21 Writ Possess.       2 Crim. Subpoena Constable Donald Lampo - 

Precinn



MONTHLY REPORT RECAPITULATION

CONSTABLE 3. P. INGRAM- PRECINCT 3

December- 25

RECEIPTS:

Fees Received 300. 00

Execution Judgements:

Constable fees/ Expenses

Constable Commissions

Due to Attorneys

Other 300. 00

Other

Beginning Balance

Cash On Hand

GRAND TOTAL OF RECEIPTS 300. 00

DISBURSEMENTS:

Remitted to Treasurer

Constable Fees

Executions/ Judgements

Other 300. 00

Ending Balance

Cash on Hand

GRAND TOTAL DISBURSEMENTS 300. 00

Papers Served: 113 Prepared By:
Type of Angie Regmund I IAIPQ-

AG PAPERS 11 4 Approved BY:       

CITATION 6 7

EVICTIONS 53 34 p
SUMMONS 67 44 CONSTABLE J. P. INGRAM     .

WRIT OF GARNISHMENT

WRIT OF EXECUTION

WRIT OF POSSESSION 16 15

TAX SUITS 0 3

CML SUBPOENA 5 5

NOTICE OF PROTECTIVE ORDER

NOTICE OF HEARING

REPAIR AND REMEDY 1 1



Civil Paper Statistics
TXBRAZOSPROD

Date Range: 12/ 01/ 2025- 12/ 31/ 2025

Locations: Constable 3

o

rt.:..::'!

i'-,       *vvx.. :°, cgA':...• i.f4ff,- m.$ r     .: a:;}. ynw      : Y'-,.    .:, s::• `.,: y•,.-.-...:  -,..•“*, z-,...:    + tA.,-,:.--i:?,,,-?,,  : e1.•, w.- a•       3:, t,:93, 159Pape15' IssUBtl. '. - .. m ^'- a _.       R z- Ys. -    .. s', = d-     A.• aw ,.,. z: e;-   .  e

Papers Served 113

1Ppe rSw; nsevedro Ac' iae^'''' 4'''-   Fct  :- a. n'-. r r rn„` rr '-'"-a,+`   os     -A .N. aF.. a^ r s cr 0yr-,,-.- 57A7" 7? a- z  : ra       ..  .  •   .    Y

Y49
Papers Returned 9

Paper' s Inactive
z

t3
a..."` r K.,., r,. r!•,.+ x   • fxr.y.. ,,,&, sy-.,. u k,•'- 3,:-..,. s  ., wiF. tmzi:,;: a

Papers Expired 0

PapeVStati"scr ?5:  tYgs̀fegtv-Wiii4rb  `.cgB+F f
s•`

Issued Served Unserved or Active Returned Inactive Expired

r Attorney General Billed Paper 1 i 4
Y

5 5 0 p

Citation 6 7 1

c

0 0 0

Ci it Sub Dena
r 5;,    w,., . 5.: ia.,c*, re%•,'.; 4,..  .    P 0 nv-.       ,, d1!   P.   K. sria;.wy=«•.., s« r.. ir x,   

x';;
5» r ar,. x. • ra+. r w•^,, 7: sa., sw. - mom,, n* . wi,.   u l:.: -. h' x̂st.'>: a • Li.Qi;.,, x, drv.+    co-vC$>•

Forcible Detainer 53 34 11 0 5 0
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0    :: „,... 1 0.>.  0  ,
f

0
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Civil Paper Statistics
TxsRAzosPRoo

Date Range: 12/ 01/ 2025- 12/ 31/ 2025

Locations: Constable 3

OfficerS( atistics
a  .. ..,. r..

Assigned Services Attempts Expired
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z
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r•
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Director of Collections

Tanya Skinner

300 East 26th Street, Ste 1401
Bryan, Texas 77803

979- 361- 4297

December 31, 2025

Brazos County Judge, Kyle Kacal
Commissioner Bently Nettles, Pctl
Commissioner Chuck Konderla, Pet 2

Commissioner Fred Brown, Pct 3

Commissioner Wanda Watson, Pct 4

Re: December 2025 reports on Fines and Jury fees

Dear County Judge and County Commissioners,

Please find the attached monthly reports as required to report to the county commissioner' s court
at regular terms by the officer who collects fines, and judgements or jury fees.

1.  GASB 34 is the fines assessed and collected during the prior month please see

the following pages for the fines 1- 5.

2.  Receipt journal by fund and fee code known as the jury fee collected with the

style and number of the case in which each jury fee was collected and the name

of the person whom the fees were collected from. Pages 1- 7.

Thank you for your time and consideration regarding this matter.

Sincerely yours,

Tanya Skinner

Director of Collections



GASB 34
TXBRAZOSPROD

Assessed: 12/01/ 2025 to 12/ 31/ 2025 Collected: 12/ 01/ 2025 to 12/ 31/ 2025 Case Categories: CR Case Types: ALL

Enterprise Case Manager County Clerk CCL# 1 CCL# 2 District Clerk 85th District Court 272nd District Court 361st District C

Criminal

Case# Defendant Disp Date Assessed Paid Credits Balance
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Assessed: 12/ 01/ 2025 to 12/ 31/ 2025 Collected: 12/ 01/ 2025 to 12/ 31/ 2025 Case Categories: CR Case Types: ALL
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Criminal Totals 77, 552. 98 14, 051. 98 4, 050. 00 59, 451. 00

Printed on 12/ 31/ 2025 11: 16 AM Page 4 of 5



GASB 34
TXBRAZOSPROD

Assessed: 12/ 01/ 2025 to 12/ 31/ 2025 Collected: 12/ 01/ 2025 to 12/ 31/ 2025 Case Categories: CR Case Types: ALL

Enterprise Case Manager County Clerk CCL# 1 CCL# 2 District Clerk 85th District Court 272nd District Court 361st District C

Grand Totals 77, 552. 98 14, 051. 98 4,050. 00 59, 451. 00

Printed on 12/ 31/ 2025 11: 16 AM Page 5 of 5



Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/01/ 2025- 12/ 31/ 2025 Sorted by: By date, by receipt number Tills: Brittany Olcott' s Ti11, Collections Adjustment Ti11, Crystal Salinas' Till, Erika Rodrig

Case Manager District Clerk 85th District Court 272nd District Court 361st District Court 472nd District Court CCL 1 CCL 2

85th District Court

Criminal

Receipt Number Party/ Case#  I Date Totals i Fee Totals
30

JSF
00

Cashier/ Station

Payment LUTHER, JENNIFER LEE I Aud@ID: 4876117 Charanza, Lori

2025- 228703 12/4/2025 LC1

117- 00265- CRF-85 50. 00 0. 48 0. 48
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Payment Rodriguez, Rhonda Joan Audd1D: 4882160 Thomas, Kelly

2025- 229567 12/ 17/ 2025 AG
17- 04302- CRF- 85 20. 00 0. 19 0. 19
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Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/01/ 2025- 12/31/ 2025 Sorted by: By date, by receipt number Tills: Brittany Olcott' s Till, Collections Adjustment Till, Crystal Salinas' Till, Erika Rodrig

Case Manager District Clerk 85th District Court 272nd District Court 361st District Court 472nd District Court CCL 1 CCL 2

272nd District Court

Criminal
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Case# Date Totals Fee Totals
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Payment WILLIAMS, CHARLES E,  AuditiD: 4885125 I Thomas, Kelly
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Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/01/ 2025- 12/31/ 2025 Sorted by By date, by receipt number Tills: Brittany Olcott' s Till, Collections Adjustment Till, Crystal Salinas' Till, Erika Rodrig

Case Manager District Clerk 85th District Court 272nd District Court 361st District Court 472nd District Court CCL 1 CCL 2

361st District Court

Criminal

Receipt Number Party/ Case# Date
30033000

p Totals Fee Totals
JSF

Cashier/ Station

Payment MURPHY, TAMARA SHEA AuddlD: 4873491    `       I Charanza, Lori

2025- 228274 12/ 1/ 2025 I LC1I

18- 04051- CRF- 361 65. 00 0. 52I 0. 521
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Payment LERMA, ALFREDO. Jr AudiUD: 4880584 Thomas, Kelly
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Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/01/ 2025- 12/ 31/ 2025 Sorted by: By date, by receipt number Tills: Brittany Olcott' s Til1, Collections Adjustment Ti11, Crystal Salinas' Till, Erika Rodrig

Case Manager District Clerk 85th District Court 272nd District Court 361st District Court 472nd District Court CCL 1 CCL 2

CCL 1

Criminal

Receipt Number P 1 30033000
p arty/ Case# Date Totals Fee Totals

JSF
j Cashier/ Station

I
Payment RAGSDALE, DEVIN

I
AuditID: 4879201 I 1 Charanm, Lori

2025- 229165
WAYNE

I 12/ 11/ 2025 LC1
17- 03654- CRM- CCti i 50. 001 0. 40 0. 40

P[(" i,,toet f'' Y'     `,._
Ii BRFJI L     `   dd 4.

9.   '

0,, LViOi-     ! fi-       ' t     +' rx`-  . 3   tfr vs '

II"inner Tangy' r T`

@           

r
x +. tn    _       4 ^ x 81    - F m

Il Yi.   H-+. i f            i     . 4h,' i@,2025230013 t n       "  1 29/2025 a 14 AS1 D t
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Fee Code Totals i 815. 00 7.47 7.47     ",,'

r

1W..  rr 4 , i t x "+, 1 ti,!      '• `+ i;       30033000

11 t
k^      „ C t  .  w s r

Totals
Fee Totals

M 1_ x,..... i<....:r_   4.  .{ ., ..;       I JSF

Total Receipts 815. 00 7.471 7.47

I

Total Adjustments Impacting Receipts 0. 00 0. 001 0. 00

Final Fee Code Totals 1 815. 00 7.471 7A7

85th District Court

Criminal

IFaII jly It/+; rItis ' ttj l,, kjvx f 30033000

6111.
d+:  d'1     f  ,' r r 3 t < izt'    

Totals
I Fee Totals 1 JSF I

I

1Fee Code Totals for All Funds 11. 62 1. 62j 1. 621

10100- 30033000 A/ P JURY REIMBURSEMT FEE 11. 62 1. 62 1. 621
I

District Clerk Fund 1. 62 1. 621 1. 62'
1

0100- General Fund 0. 00 0. 001 0. 001

Printed on 12/ 31/ 2025 at 11: 15: 36 AM
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Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/ 01/ 2025- 12/31/2025 Sorted by: By date, by receipt number Tills: Brittany Olcott' s Till, Collections Adjustment Till, Crystal Salinas' Ti1l, Erika Rodrig

Case Manager District Clerk 85th District Court 272nd District Court 361st District Court 472nd District Court CCL 1 CCL 2

272nd District Court

Criminal

l  ;';       ., 
sa j '

ytrtmx al
d     kf     , 111:     Totals

30033000  '
ccFx n g G l i !4" v't* .,   •  _Sala,      or 4p     : t    .. P,.. ,,'' rfI Fee Totals

I
JSF i

i

Fee Code Totals for All Funds 1. 51 1. 511 1. 51;

010030033000 A/ P JURY REIMBURSEMT FEE 1. 51 1. 51 I •  1. 51

r

District Clerk Fund 1. 51 1. 511 1. 51,

County Wide Fund 0. 00 0.00 0. 00!

I

0100- General Fund 0. 00 0. 001 0. 001

361st District Court

Criminal
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30033000

I
h.d     '#- c
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Fee Totals JSF
I

Fee Code Totals for All Funds 13. 79 3. 79 3.791

10100- 30033000 A/ P JURY REIMBURSEMT FEE 13. 79 1 3. 791 3.79

District Clerk Fund 3. 79 3. 79 3.791
I

0100- General Fund 0. 00 0. 00 0. 001

CCL1

Criminal

a
n

a II4 1" +,
sN   /' s 1 *

i!t,
xi r

r''. l* 1x=  30033000

f vuau thS 3!3`.  .. 
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Totals    !  
Fee Totals  !     JSF i

I

Fee Code Totals for All Funds 0.55 C 0.551 0. 551

0100- 30033000 A/ P JURY REIMBURSEMT FEE 0. 55 0. 55 0. 551
i I

District Clerk Fund 0. 55 0.55 0. 551
County Wide Fund 0.00 i 0. 00 0. 0011

0100- General Fund 0.00 0. 001 0. 001
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Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/ 01/ 2025- 12/31/ 2025 Sorted by: By date, by receipt number Tills: Brittany Olcott' s Till, Collections Adjustment Till, Crystal Salinas' TilI, Erika Rodrig

Case Manager District Clerk 85th District Court 272nd District Court 361st District Court 472nd District Court CCL 1 CCL 2

CCL2

Criminal

Yy
3c      

r9 yr r7F       ^   
s' a7 ial R l•      Totals

30033000 l

0•1414.4.J"I re n1., 1 t''. 1t3In A Fee Totals JSF 1

Fee Code Totals for All Funds 0.00 0. 00I 0. 00

District Clerk Fund 0.00 0. 00 0. 00

County Wide Fund 10. 00 0. 00 0. 00

0100- General Fund 10. 00 0. 00 0. 00!
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Receipt Journal by Fund and Fee Code TXBRAZOSPROD

Transaction Date Range: 12/01/ 2025- 12/31/ 2025

Fee Code Summary
85th District Court

Criminal

i3.     , Y eq
t.++ t:, '  

Ta,... w       _ '
v ay r  ,. uW     ` '    ry x,  ,, a' +  :_ p      : A,`.;.

Code Word Description
Gross Positive Adjustments Negative Adjustments Net

Amount Number Amount Number Amount I Number Amount Number

JSF Juror Service Fee- Reimbursement 1. 62 3 0.00 0 0. 00 0 1. 62 3

Sub- Totals 1. 621 31 0. 001 0 0. 00 0 1. 621 3

272nd District Court

Criminal
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Code Word Descri tion
Gross Positive Adjustments Negative Adjustments Net

p
Amount I Number I Amount I Number Amount Number Amount Number

JSF Juror Service Fee- Reimbursement 1. 51 5 0. 00 0 0. 00 0'   1. 51 5

Sub- Totals 1. 51 51 0. 00 01 0. 00 0 1. 511 5

361st District Court

Criminal

u,- 3      .  • q' I.., a t"..,'•      .;,.:      ..   '.  -'  . ac.^     .:„    •.;...: ..    ;. y^:  *; r.       z   ' pn'   r; r w
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t:4 ' 3"•in •' .x .:     7t:z 7- E 61 3'  e   i

Code Word Description
Gross Positive Adjustments Negative Adjustments Net

I
Amount Number Amount 1 Number Amount Number Amount Number

JSF Juror Service Fee- Reimbursement 3.79 8 0.001 0 0. 001 01 3.79 8

Sub- Totals 3. 79 8,   0. 00 0 0. 00 01 3.79 8

CCL1

Criminal

Fy       . 1i.    Yx. t r. F  .. n: 3:-•  rtyt...';_    a_ ., 63-
x- "

T      < Sno,` i 14•'   " H
i,••;.
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4  .  . 4i:. *  i1-;^. +   !'kA',' 11-,  44- ,`!+!:' d? 1 V.;.' #   ': d•!'9, '      + T'; si•.,; '

Gross Positive Adjustments 1 Negative Adjustments Net    -
Code Word Description

Amount Number Amount Number Amount Number I Amount Number

JSF Juror Service Fee- Reimbursement 0.55 2 0. 001 0 0. 00•     01 0. 55 2

Sub- Totals I 0. 55 21 0. 00 Oi 0. 00 01 0. 551 2

i, i 7•  ,
7  ' h4 , '-' V,. 41 ri it     ,  .      

Gross Positive Adjustments Negative Adjustments Net

y a

q  ,     

r
r i  ,   

a.•      ,, i
r  *,,

v  ";
H :  Amount Number Amount Number Amount Number Amount Number

I,,',C  , '''   r k 4 , r v r H Apr44 Vet I

0e'lbuni afl14 aj S.  t' ,       '      s    7' 4'     r 7.471 18 0. 00 of 0. 00 0 7.47 18
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BRAZOS COUNTY CLERK

MONTHLY REPORT RECAPITULATION

FOR THE MONTH OF

December 2025

ODYSSEY.,"    Total Daity Deposk .: KOFILE

Direct

ha CIO L^  HotCk Deposk& '    -  Escrow Permitlum Escrow

Date Batch' Reportl:-. Odyssey( Eider ' 2": Cash,.    .( CC) POS  • Checks/ MO .  DepositFee Cash . ' Checks/ MO  . IRS'. ,  , PbS      . CSC EPN SMP/ Era  . Draws  . Draws..    Pay •  Charged " A/ R pymt Void•     Trust Deposit -. Total Rothe

12/ 1/ 2025 103. 00 103. 00 1, 438. 00 237. 00 1, 201. 00 1, 066. 00 1, 730. 00 1, 567. 00 3, 013. 00 120. 00 125. 00 232. 00

12/ 2/ 2025 324. 00 324. 00 12. 00 406. 00 129. 00 277. 00 1, 738. 00 1, 065. 00 1, 442. 00 1, 648. 00 22. 00 102. 00 37. 00 500. 00 6, 960. 00.

12/ 3/ 2025 835. 00 835. 00 I 1,900. 67 372. 00 1, 528. 67 538. 00 1, 198. 00 661.00 2, 505. 00 6. 00 112. 00 50. 00 144. 00 500. 00   .- 7514, 67

12/ 4/ 2025 973. 00 973. 00 158. 00 1, 865. 00 212. 00 1,495. 00 866. 00 1, 659.00 1, 524. 00 2, 596. 00 150. 00 23. 00 89. 00 550. 00 8,064,00'

12/ 5/ 2025 1, 000. 00 1, 000. 00 964. 00 191. 00 773. 00 1, 289.00 1, 010. 00 503. 00 2, 125. 00 8. 00 23. 00 135. 00 501, 199. 00  .-.- 507, 256. 00

1.1216/ 2025

12/ 7/ 2025

12/ 8/ 2025 1, 199. 00 1, 199. 00 12. 00 664. 60.   446. 00 206. 60 924. 20 1, 273. 00 1, 167. 00 1, 916. 00 8. 00 109. 00 6, 049. 80

12/ 9/ 2025 791. 00 79L00 374. 00 1, 264. 00 133. 00 1, 131. 00 210. 00 1, 929. 00 828. 00 960. 00 2, 059. 00 25. 00 63. 00 1, 140. 00 6, 198. 00

12/ 10/ 2025 853. 00 853. 00 295. 35 50. 00 245. 35 _    824. 00 1, 618. 00 1, 344. 00 2, 273. 00 60. 00 21. 00 100. 00 6, 33535

12/ 11/ 2025 58. 00 58. 00 12. 00 617. 00 187. 00 418. 00 1,047. 00 1, 530. 00 1, 808. 00 1, 634. 00 10. 00 4100 75. 00 144. 00

12/ 12/ 2025 43. 00 43. 00 1, 008. 00 106. 00 902. 00 371. 00 1, 029. 00 427. 00 984. 00 19. 00

12/ 13/ I025.:

A2/ 14/ 2025

12/ 15/ 2025 849. 0D 849. 00 1, 130. 64 328. 00 802. 64 1, 743. 00 2, 411. 00 1, 779. 00 3, 664. 00 5. 00 4100 9, 000.00   . 19, 774. 64

12/ 16/ 2025 648. 00 648. 00 1, 238. 40.   310. 00 928. 40 150. 00 931. 00 979. 00 1, 128. 50 2, 506. 00 176. 00 67. 00 274. 00 618. 00 1, 500. 00 8, 331, 90

12/ 17/ 2025 299. 00 299. 00 158. 00 158. 00 350. 00  '  1, 117. 25 184. 00 425. 25 30. 00 859. 00 1, 316. 00 1, 293. 00 1, 568. 00 24. 00 21. 00 5, 720. 25

12/ 18/ 2025 309.00 309. 00 350. 00     ' 799.56.   12L00 328. 56 660. 00 1, 464. 00 1, 757. 00 2, 962. 00 90. 00 2, 999. 00    : 10,38156

12/ 19/ 2025 235. 00 235. 00 553. 00 193. 00 360. 00 997. 00 1,600. 00 1, 825. 00 2, 735. 00 64. 40 39L00 198, 203. 00   . 1205, 368. 40
f

a: 42/ 20/ 2025

12/ 21/ 2025

12/ 22/ 2025 1, 050. 00 1,050. 00 362. 00 662. 00 237. 00 425. 00 1, 230. 00 1, 153. 00 1, 877. 00 4,244. 00 127. 30 142. 00 288. 00 9, 14730

12/ 23/ 2025 376.00 376.00 168. 00 151. 00 17. 00 439. 00 795. 00 1, 407. 00 1, 618. 00 32. 00 42. 00 144. 00 1, 000. 00     . 5, 645. 00

12/ 24/ 2025

12/ 25/ 2025

12/ 26/ 2025

f 12/ 27/ 2025

12/ 28/ 2025

12/ 29/ 2025 35. 00       . 35. 00 2, 504. 11 327. 00 2, 177. 11 1, 422. 00 2, 952. 00 1, 487. 00 6, 895. 00 32. 00 51. 00 72. 00 74. 00 15, 341, 11

12/ 30/ 2025 347. 00 347. 00 553.70 271. 00 282. 70 908. 00 1, 871. 00 789. 00 2, 403.00 25. 00 151. 00 350. 00 7, 050. 70

12/ 31/ 2025 261. 00 261. 00 147. 00 21. 00 126. 00 171. 00 897. 00 553. 00 1, 105. 00 51. 00 50. 00 2,974, 00.

TOTAL   , 10,588. 00:    1.0,588. 00    . 382. 00, ..- 906.00....   858.00.  . 19, 296.28 4, 206.00 14, 050. 28 ,. 390.00 19, 952. 20 • 28, 378.00 25, 298. 50 50, 453. 00 1, 0173. 70 1, 187. 00,  225. 00 1, 918. 00 ' 1, 674. 00 1, 140. 00 ' 714, 901. 00.    858, 698.68'

TOTALREPORT     -  Total Fees I    ...

ODYSSEY .   12, 534. 00 12,534, 00 Revenue)    _       -    Duff.

REPORTKOFILE; L,.   :,   '..: 858, 698. 68 858, 698. 68 DIN.       

p// Jn/`  q rJ,/
GRAND TOTAL 871,23L68..      1}  - fc-V,( ykt- is      0tG

EN MCQUEEN, COUN CL ASHLIE PE S- BOWMAN, CHIEF DEPUTY DATE



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: Acknowledgment of the FY 2025-2026 Budget to Actuals by Fund as of January 16, 2026.
Acknowledgement of the FY 2025-2026 Contingency Budget to Actuals by Fund as of 
January 16, 2026.

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/14/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_26_Budget_to_Actuals_by_Fund.pdf
FY 2025-2026 Budget to Actuals by Fund as of 
1/16/2026

Backup Material

FY_26_Contingency_Budget_to_Actuals_Fund.pdf
FY 2025-2026 Contingency Budget to Actuals by Fund 
as of 1/16/2026

Backup Material



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 131,167,122 140,005,653 152,952,050 39,126,632 26%

Charges for Services 13,985,011 14,649,857 13,835,017 2,668,781 19%

Interest Income 12,656,049 11,857,040 7,200,000 2,014,681 28%

Other Revenue 2,820,246 1,620,893 1,069,200 228,341 21%

Reserves 0 - 94,252,872 - -

Intergovernmental 968,398 1,081,611 821,080 552,909 67%

Other Financing Sources 190,452 147,893 210,000 20,000 10%

Total Revenue $161,787,279 $169,362,948 $270,340,219 $44,611,344 17%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 57,114,903 62,574,192 69,426,458 17,657,053 25%

Outside Labor Costs 177,763 108,225 163,000 77,763 48%

Benefits 31,575,201 33,486,046 39,347,053 10,391,409 26%

Supplies and Other Charges 9,412,807 10,107,933 11,980,660 4,019,177 34%

Contingency - - 6,578,715 - -

Repairs and Maintenance 9,794,592 10,478,816 21,817,233 1,582,721 7%

Contractual Services 8,872,895 9,705,326 11,719,510 5,386,285 46%

Professional Services 7,516,511 6,475,636 12,222,810 1,721,935 14%

Community Contracts 5,616,842 6,319,276 8,548,699 3,160,422 37%

Capital Outlay 7,220,517 2,024,485 10,900,000 1,204,645 11%

Other Financing Uses 478,638 17,551,071 77,636,081 - -

Total Expense $137,780,669 $158,831,006 $270,340,219 $45,201,412 17%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 4,087,515 4,217,902 3,919,000 884,638 23%

Interest Income 318,887 412,365 315,000 69,891 22%

Other Revenue 2,750 - - - -

Reserves - - 1,761,611 - -

Other Financing Sources 46,707 4,385 - - -

Total Revenue $4,455,859 $4,634,652 $5,995,611 $954,529 16%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 75,019 127,203 177,830 41,590 23%

Benefits 36,337 56,871 78,806 20,179 26%

Supplies and Other Charges 32,748 119,943 70,375 126 0%

Contingency - - 500,000 - -

Repairs and Maintenance - - 1,502,600 - -

Contractual Services 175,950 183,536 210,500 86,035 41%

Professional Services 5,300 130,790 1,055,500 114,829 11%

Community Contracts 1,110,866 1,247,399 1,050,000 - -

Capital Outlay 563,572 44,287 100,000 - -

Other Financing Uses 1,250,000 1,250,000 1,250,000 - -

Total Expense $3,249,791 $3,160,029 $5,995,611 $262,757 4%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 13,763 8,004 6,500 1,398 22%

Reserves - - 136,191 - -

Intergovernmental 29,508 29,502 29,000 29,519 102%

Total Revenue $43,271 $37,507 $171,691 $30,917 18%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Repairs and Maintenance - 165,000 171,691 -

Total Expense - $165,000 $171,691 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 23,062 26,137 21,500 4,561 21%

Reserves - - 125,397 - -

Total Revenue $23,062 $26,137 $146,897 $4,561 3%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges - - 2,000 -

Contingency - - 144,897 -

Total Expense - - $146,897 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 105,074 120,585 114,560 26,796 23%

Interest Income 8,101 11,021 8,000 1,976 25%

Reserves - - 247,268 - -

Total Revenue $113,175 $131,606 $369,828 $28,772 8%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 65,385 67,876 369,828 19,521 5%

Total Expense $65,385 $67,876 $369,828 $19,521 5%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 40,008,694 47,803,716 42,470,000 43,335,443 102%

Interest Income 1,392,213 1,148,426 1,045,000 171,669 16%

Other Revenue 487,494 79,569 0 - -

Reserves - - 23,023,800 - -

Total Revenue $41,888,401 $49,031,711 $66,538,800 $43,507,113 65%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Community Contracts 37,357,270 51,598,849 66,518,800 20,072,931 30%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $37,377,270 $51,618,849 $66,538,800 $20,092,931 30%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Reserves - - 107,850 -

Intergovernmental 37,584 42,779 42,750 -

Total Revenue $37,584 $42,779 $150,600 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 25,911 17,202 150,600 1,737 1%

Contractual Services - - - 5,488 -

Total Expense $25,911 $17,202 $150,600 $7,225 5%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 410 0 - -

Interest Income 36,545 0 - -

Total Revenue $36,955 $0 - -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Other Financing Uses - 702,725 - -

Total Expense - $702,725 - -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 305,258 320,659 300,000 80,045 27%

Interest Income 69,629 73,116 55,000 11,924 22%

Reserves - - 1,362,140 - -

Total Revenue $374,888 $393,774 $1,717,140 $91,969 5%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 124,374 133,395 140,014 37,666 27%

Benefits 62,648 66,346 86,618 19,077 22%

Supplies and Other Charges 17,345 6,695 8,500 - -

Contingency - - 1,056,168 - -

Repairs and Maintenance - - 500 - -

Contractual Services 133,123 77,016 425,340 15,473 4%

Capital Outlay 22,822 - - - -

Total Expense $360,313 $283,452 $1,717,140 $72,216 4%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 280,855 301,845 295,000 72,355 25%

Interest Income 74,394 86,971 63,000 13,782 22%

Reserves - - 1,758,000 - -

Total Revenue $355,249 $388,816 $2,116,000 $86,137 4%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 1,541,000 -

Contractual Services 220,953 263,277 575,000 -

Total Expense $220,953 $263,277 $2,116,000 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 89,005 110,055 114,600 29,288 26%

Interest Income 6,601 11,321 5,000 2,335 47%

Reserves - - 268,277 - -

Total Revenue $95,606 $121,375 $387,877 $31,623 8%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,936 7,648 2,510 66 3%

Contingency - - 300,702 - -

Repairs and Maintenance 4,633 1,243 20,000 1,274 6%

Contractual Services - 450 53,514 47,808 89%

Community Contracts 1,062 1,158 1,151 636 55%

Capital Outlay 6,263 - 10,000 - -

Total Expense $14,895 $10,499 $387,877 $49,784 13%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 35,820 21,537 8,800 2,282 26%

Interest Income 12,673 14,872 10,750 2,481 23%

Reserves - - 294,318 - -

Total Revenue $48,492 $36,409 $313,868 $4,763 2%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Repairs and Maintenance - - 60,000 -

Contractual Services - - 30,000 -

Professional Services - - 60,000 -

Capital Outlay - - 163,868 -

Total Expense - - $313,868 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 126,480 153,496 135,000 32,958 24%

Interest Income 14,174 56,366 40,000 8,098 20%

Reserves - - 1,042,786 - -

Other Financing Sources - 702,725 - - -

Total Revenue $140,653 $912,588 $1,217,786 $41,056 3%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 60,195 61,627 81,012 10,901 13%

Benefits 4,718 15,275 20,400 2,702 13%

Contractual Services - 178,673 1,096,374 - -

Professional Services - - 20,000 - -

Total Expense $64,914 $255,575 $1,217,786 $13,604 1%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 320 95 - -

Interest Income 75 75 - -

Total Revenue $395 $170 - -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Professional Services - 1,774 - -

Total Expense - $1,774 - -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 30,068 28,858 27,550 7,270 26%

Interest Income 10,515 4,660 3,300 825 25%

Reserves - - 102,888 - -

Total Revenue $40,584 $33,518 $133,738 $8,095 6%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 13,388 9,481 51,200 43 0%

Contingency - - 73,738 - -

Contractual Services - - 8,800 - -

Capital Outlay 148,938 - - - -

Total Expense $162,326 $9,481 $133,738 $43 0%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 8,304 8,424 8,200 1,894 23%

Interest Income 6,831 7,583 6,000 1,271 21%

Reserves - - 150,778 - -

Total Revenue $15,135 $16,008 $164,978 $3,166 2%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges - - 164,978 -

Total Expense - - $164,978 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 304 44,836 - 3,628 -

Interest Income 1,965 4,049 - 697 -

Reserves - - 81,476 - -

Total Revenue $2,269 $48,886 $81,476 $4,324 5%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 235 3,878 64,824 -

Contingency - - 16,652 -

Total Expense $235 $3,878 $81,476 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 277 298 200 49 25%

Other Revenue 75 225 150 75 50%

Reserves - - 5,935 - -

Total Revenue $352 $523 $6,285 $124 2%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 6,285 -

Total Expense - - $6,285 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 5,975 6,292 4,800 1,024 21%

Other Revenue 2,500 2,000 2,500 1,000 40%

Reserves - - 122,541 - -

Total Revenue $8,475 $8,292 $129,841 $2,024 2%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Salaries and Wages - - 4,001 -

Benefits - - 1,016 -

Supplies and Other Charges 419 1,718 7,660 -

Contingency - - 117,164 -

Total Expense $419 $1,718 $129,841 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 2,465 2,335 2,500 - -

Interest Income 53,643 58,617 44,000 12,414 28%

Reserves - - 452,305 - -

Total Revenue $56,108 $60,953 $498,805 $12,414 2%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,822 - -

Supplies and Other Charges 2,196 3,461 26,750 1,216 5%

Contingency - - 427,633 - -

Repairs and Maintenance - - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $2,196 $3,461 $498,805 $1,216 0%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 60,000 - - - -

Intergovernmental 4,272,026 4,229,734 5,390,103 2,161,283 40%

Other Financing Sources 478,638 1,162,822 2,033,115 - -

Total Revenue $4,810,663 $5,392,556 $7,423,218 $2,161,283 29%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 2,794,329 3,352,965 4,765,856 965,413 20%

Benefits 1,211,302 1,372,457 1,994,530 398,009 20%

Supplies and Other Charges 176,139 178,669 250,162 69,364 28%

Contingency - - 12,329 - -

Repairs and Maintenance 3,637 5,206 5,750 171 3%

Contractual Services 403,012 229,747 117,091 47,904 41%

Professional Services 2,500 5,350 277,500 2,500 1%

Capital Outlay 377,396 248,162 - - -

Total Expense $4,968,314 $5,392,556 $7,423,218 $1,483,361 20%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Reserves - - 14,965,220 -

Intergovernmental 1,509,822 13,078,112 10,110,124 -

Other Financing Sources - 15,610,777 470,000 -

Total Revenue $1,509,822 $28,688,889 $25,545,344 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual (478,903) - - - -

Supplies and Other Charges (5,180) - - - -

Contractual Services 813,154 8,920 695,766 265,053 38%

Capital Outlay 1,180,752 14,616,239 24,849,578 4,732,433 19%

Total Expense $1,509,822 $14,625,159 $25,545,344 $4,997,486 20%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 22 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 22,969 11,798 18,350 6,780 37%

Reserves - - 7,025 - -

Intergovernmental 1,026,255 1,035,885 1,050,000 1,050,000 100%

Total Revenue $1,049,224 $1,047,683 $1,075,375 $1,056,780 98%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 446,978 450,616 446,252 114,749 26%

Benefits 110,487 111,182 113,348 28,227 25%

Supplies and Other Charges 105,586 162,312 - - -

Contingency - - 508,750 - -

Repairs and Maintenance 40,000 - - - -

Contractual Services - 12,574 - - -

Capital Outlay 346,174 310,999 7,025 50 1%

Total Expense $1,049,224 $1,047,683 $1,075,375 $143,026 13%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 4,597 4,104 3,150 608 19%

Other Revenue 60 - - - -

Reserves - - 117,815 - -

Total Revenue $4,657 $4,104 $120,965 $608 1%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 3,237 1,397 63,100 65 0%

Contingency - - 23,865 - -

Repairs and Maintenance - - 4,000 - -

Capital Outlay - - 30,000 - -

Total Expense $3,237 $1,397 $120,965 $65 0%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 24 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 11,242 45,351 20,000 16,677 83%

Interest Income 12,302 9,256 7,700 1,053 14%

Reserves - - 126,005 - -

Total Revenue $23,544 $54,607 $153,705 $17,729 12%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 27,105 69,806 88,179 12,950 15%

Benefits 10,539 35,555 40,346 7,126 18%

Supplies and Other Charges 18,986 22,905 24,180 4,361 18%

Contractual Services 360 360 1,000 - -

Other Financing Uses 9,000 - - - -

Total Expense $65,990 $128,625 $153,705 $24,437 16%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 25 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Election Contracts Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 14,088 11,368 25,000 7,051 28%

Interest Income 3,591 2,140 1,925 162 8%

Reserves - - 30,316 - -

Total Revenue $17,679 $13,508 $57,241 $7,213 13%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 7,163 10,483 11,700 - -

Repairs and Maintenance 5,620 6,400 25,041 - -

Contractual Services 14,166 27,166 20,500 13,523 66%

Total Expense $26,949 $44,048 $57,241 $13,523 24%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,334 - 5,000 73,269 1,465%

Interest Income 27,592 28,159 - 5,111 -

Reserves - - 587,698 - -

Total Revenue $32,926 $28,159 $592,698 $78,380 13%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 174 - 4,735 -

Contingency - - 483,698 -

Professional Services - 13,000 104,265 -

Total Expense $174 $13,000 $592,698 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 497 2,220 500 388 78%

Other Revenue 30,000 10,000 - - -

Reserves - - 31,414 - -

Total Revenue $30,497 $12,220 $31,914 $388 1%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 26,914 -

Professional Services 7,500 3,744 5,000 -

Total Expense $7,500 $3,744 $31,914 -

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 28 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 11,772,533 11,384,097 8,998,260 2,707,864 30%

Interest Income 541,787 523,248 355,000 63,691 18%

Reserves - - 2,418,672 - -

Other Financing Sources 1,250,000 1,250,000 1,250,000 - -

Total Revenue $13,564,320 $13,157,345 $13,021,932 $2,771,554 21%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Debt Service 11,864,575 11,795,609 13,021,932 1,300 0%

Total Expense $11,864,575 $11,795,609 $13,021,932 $1,300 0%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 411,956 199,315 - 20,902 -

Other Revenue - 949 - - -

Reserves - - 1,023,030 - -

Other Financing Sources - 777,473 731,729 - -

Total Revenue $411,956 $977,737 $1,754,759 $20,902 1%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Supplies and Other Charges 0 480,657 - - -

Contractual Services 2,398,009 - - - -

Capital Outlay 632,060 4,672,335 1,754,759 746,323 43%

Total Expense $3,030,069 $5,152,992 $1,754,759 $746,323 43%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 30 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 1,070,010 629,337 343,500 108,982 32%

Reserves - - 11,356,929 - -

Total Revenue $1,070,010 $629,337 $11,700,429 $108,982 1%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Contractual Services 5,741,125 5,821,208 11,700,429 485,382 4%

Total Expense $5,741,125 $5,821,208 $11,700,429 $485,382 4%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 500,363 276,233 158,000 51,031 32%

Reserves - - 5,053,031 - -

Total Revenue $500,363 $276,233 $5,211,031 $51,031 1%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Capital Outlay 3,929,511 2,056,242 5,211,031 1,347,820 26%

Total Expense $3,929,511 $2,056,242 $5,211,031 $1,347,820 26%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Interest Income 561,066 483,091 377,000 90,117 24%

Reserves - - 9,060,487 - -

Other Financing Sources - - 60,040,000 - -

Total Revenue $561,066 $483,091 $69,477,487 $90,117 0%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Capital Outlay 98,459 2,538,351 69,477,487 985,045 1%

Total Expense $98,459 $2,538,351 $69,477,487 $985,045 1%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Other Revenue (37,500) 34,000 - -

Reserves 0 - 13,707,738 -

Other Financing Sources 4,180,663 764,118 14,226,237 -

Total Revenue $4,143,163 $798,118 $27,933,975 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Contingency - - 2,000,000 - -

Capital Outlay 9,905,434 4,871,429 25,933,975 785,958 3%

Total Expense $9,905,434 $4,871,429 $27,933,975 $785,958 3%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Other Revenue 27,567,563 25,008,902 24,054,960 7,173,775 30%

Reserves - - 10,179,719 - -

Total Revenue $27,567,563 $25,008,902 $34,234,679 $7,173,775 21%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 221,846 249,178 642,530 69,656 11%

Benefits 106,496 127,533 263,242 33,273 13%

Supplies and Other Charges 58,937 66,752 107,730 9,927 9%

Contingency - - 2,750,927 - -

Repairs and Maintenance 65 120 750 - -

Contractual Services 23,176,197 25,285,310 30,034,500 8,084,562 27%

Professional Services 372,198 386,387 435,000 118,594 27%

Total Expense $23,935,739 $26,115,280 $34,234,679 $8,316,012 24%

1/16/26 7:35:45 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,500,000.00       (569,626.80)      5,930,373.20 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           41,815.00         (15,525.00)           26,290.00 

Total General Fund Contingency      6,578,715.00       (585,151.80)      5,993,563.20 

* Can only be used for that program or division

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 11000 HOT Fund  - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

HOT Fund Contingency - 11002500         500,000.00                       -           500,000.00 

Total HOT Fund Contingency         500,000.00                       -           500,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 12005000         144,897.00                        -           144,897.00 

Total Unclaimed Property Fund Contingency         144,897.00                        -           144,897.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 21005000     1,056,168.00                       -       1,056,168.00 

Total Count Clerk Records Management 

Fund Contingency
    1,056,168.00                       -       1,056,168.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 21006000     1,541,000.00                       -       1,541,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,541,000.00                       -       1,541,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 51000100        300,702.00                       -          300,702.00 

Total Courthouse Security Fund 

Contingency
       300,702.00                       -          300,702.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

JP Technology Administration - 24005000          73,738.00                       -            73,738.00 

Total Justice of the Peace Technology 

Fund Contingency
         73,738.00                       -            73,738.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 25000 Forfeiture Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          16,652.00                       -            16,652.00 

Total Forfeiture Fund Contingency          16,652.00                       -            16,652.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 19006000            6,285.00                       -              6,285.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           6,285.00                       -              6,285.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 12006000        117,164.00                       -          117,164.00 

Total Bail Bond Board Fund - 

Contingency
       117,164.00                       -          117,164.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 13006000        427,633.00                       -          427,633.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       427,633.00                       -          427,633.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 30000 Grant Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Metropolitan Planning - 424100          12,329.00                       -            12,329.00 

Total Grant Fund Contingency          12,329.00                       -            12,329.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Sheriff's Office - Rural Law Enforcement 

Grant Program - 281002
       508,750.00                       -          508,750.00 

Total SB 22 2023 Rural Law Enforcement 

Salary Assistance Program Fund 

Contingency

       508,750.00                       -          508,750.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Fund: 32000 SB 22 2023 Rural Law Enforcement Salary Assistance Program - 

Contingency *

Prepared by the Budget Office 1/16/2026



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 28050000          23,865.00                       -            23,865.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,865.00                       -            23,865.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    2,000,000.00       (157,939.00)     1,842,061.00 

Total General Permanent Improvement 

Fund Contingency
    2,000,000.00       (157,939.00)     1,842,061.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Group Insurance - Administration - 64005000     2,730,927.00                       -       2,730,927.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    2,750,927.00                       -       2,750,927.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Jail Commissary - 28006000        387,089.00                       -          387,089.00 

Total Jail Commissary Fund Contingency        387,089.00                       -          387,089.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 18006000          66,359.00                       -            66,359.00 

Total County Attorney Operating Fund 

Contingency
         66,359.00                       -            66,359.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2026



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/27/2026

ITEM: • January 26, 2026 will mark the beginning of the County Budget process for the Fiscal 
Year 2027.  The deadline to have Capital Request entered in Service Now is March 
13, 2026. 

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/16/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Notifications will be sent to all Department Heads and Elected Officials regarding the 
process and procedures. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2027_Budget_Planning_Calendar.pdf FY 2027 Budget Planning Calendar Backup Material

Capital_Improvement_Plan_(CIP)
_Policy_-_Revised_12.9.25.pdf

Brazos County Capital Improvement Policy Backup Material



Date Calendar of Events

Tuesday, November 18, 2025 FY 2026/2027 Budget Calendar presented to Commissioner's Court

December 2025 - March 2026 Call for Capital Improvement Projects for Fiscal Years 2027-2031

March 2026 - April 2026

Capital Improvement Project requests are reviewed, and projects are 

prioritized.

April 2026 - June 2026

Selection of Grievance Committee during a regular Commissioner's 

Court (Local Government Code 152.015)

March 2nd - April 10th Outside Agency Request due to Budget Officer

Monday, April 6th - Friday, April 11th

Budget Instructions and worksheets distributed to Departments.  Oracle 

opened for data entry.

Friday, May 15th

Deadline for departments to complete budget request including capital 

in Oracle.

June 1st - June 30th

Elected Officials and Department Heads meet with Budget Officer to 

discuss needs including operation, capital and personnel. (Local 

Government Code 111.063)

June 2nd - July 25th

Budget Officer prepares proposed budget (Local Government Code 

111.064 and 111.065)

July 25th

Deadline for receiving Certified Values from Chief Appraiser (Tax Code 

26.01(a)

July 28th - August 2026

Budget Officer holds open workshops with Commissioner's Court to 

discuss requested capital and positions and receive input from 

Commissioner's Court. 

Tuesday, August 11th 72 hour notice for Open Meetings Notice

Tuesday, August 18th

FY 2027 Proposed Budget filed with County Clerk & County Auditor 

(Local Government Code 111.066)

Tuesday, August 18th

Notify elected officials of salary & personnel expenses for the proposed 

budget

Tuesday, August 18th

Commissioners Court to discuss tax rate, if proposed tax rate will 

exceed the No-New-Revenue rate or the voter approval rate (whichever 

is lower), take record vote and schedule public hearings. 10:00 a.m. if 

needed.

Friday, August 21st

Publish No-New-Revenue Rate and Voter Approval Tax Rates, 

Schedules, and Fund Balances

Friday, August 21st

Publish Notice of Public Hearing on Budget (Local Government Code 

111.067) and Elected Official Salaries (Local Government Code 152.013)

Tuesday, August 25th 72 hour notice for Open Meetings Notice for Proposed Budget

Tuesday, August 25th

72 hour notice to adopt FY 27 budget and tax rate (Open Meetings 

Notice)

Tuesday, September 1st at 8:30am

Public Hearing on Proposed Budget (Local Government Code 111.067) 

Time to be Announced

Tuesday, September 1st at 9:00am

Public Hearing on Proposed Tax Rate at 9:00 am, schedule and 

announce date, time, & place of meeting to vote on proposed tax rate  

(Local Government Code 111.067) (only if exceeding No-New-Revenue 

Tax Rate)

Tuesday, September 1st at 10am Public Meeting to Adopt Budget and Tax Rate 10:00 am

    1)  Vote to adopt budget (Local Government Code 111.068)
    2)  Vote to adopt tax rate (Local Government Code 111.068 and Tax 

Code 26.05)
    3)  Vote to ratify property tax increase from raising more revenue 

from property taxes than in the previous year (Local Government Code 

111.068 and Tax Code 26.05) (if required)             

Dates are subject to revision by any and all requirements for setting tax rates 

BRAZOS COUNTY, TEXAS

Budget Planning Calendar for 2026-2027



 

 

Brazos County 
CAPITAL IMPROVEMENT PLAN POLICY 

Updated as of 12/9/2025 
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Executive Summary 

 

 

Brazos County recognizes the importance of developing long-range capital investment planning to maintain 

the growth and vitality of the community. The County also recognizes that a properly prepared capital plan is 

essential to the future financial health of an organization and continued delivery of services to citizens and 

businesses. 

 

The County’s Capital Improvement Plan (CIP) is a five-year infrastructure plan that matches the County’s 

highest priority capital needs with a financing schedule. The plan rolls on a five-year basis and is adopted 

every year along with the County’s annual budget. The CIP represents the County’s commitment to invest in 

its equipment and infrastructure. 

 

The first year of the plan was funded through available appropriations in that year’s budget. The remaining 

four years of the plan will be funded through future annual appropriations or debt issuances. No project will 

begin until formally adopted and funded through the Court’s annual budget process. 

 

Over the course of any fiscal year, and as situations change, projects are reviewed, reevaluated, added, 

revised, or removed from the program accordingly.  Recommendations are made by subject matter experts 

and the County executive team, chosen at the discretion of the Budget Officer. The Budget Officer makes 

final recommendations to the Commissioners Court to incorporate into a given fiscal year’s budget. 

 

Funding for the proposed CIP is derived from two major sources, the issuance of long-term debt payable 

through property taxes or an identified revenue stream such as the County’s annual general fund 

appropriations via the M&O tax rate.  

 

This document outlines the elements of the CIP and provides the procedures that generate the 

recommendations for spending. Upon adoption, the CIP will become the guide for the Commissioners Court 

and all County departments with respect to bond sales and the annual budgeting process. 



2 

 

 

County of Brazos Capital Improvement Planning and Development Process 

 

The Capital Improvement Plan (CIP) will identify the major capital needs of the county on a minimum of a 

five-year planning horizon. The plan offers a structured process that will facilitate the identification, inclusion 

and funding of projects that are necessary for County operations. 

 

This section of the County’s CIP outlines the process from development through approval of the County’s 

CIP. This process is outlined in various steps as follows: 

 

 
Timeline is subject to revision. 

 

Capital Improvement Team 

 

Requests will be reviewed by subject matter experts who are chosen at the discretion of the Budget Officer. 

Current subject matter experts could include, but are not limited to: 

 

• Chief Information Officer  

• County Engineer 

• Director of Facilities Services 

• Director of Fleet Maintenance 

• General Counsel 

• Project Manager 

• Purchasing Agent 

 

County Auditor will evaluate all projects against the Capital Asset Policy and Debt Policy. 

 

No. Steps Responsible Party Timeline

1 Call for Projects.

From Budget Office to 

Departments and Elected 

Officials

October of each fiscal year

2
Assemble all eligible submitted 

projects for review.
Budget Office March of each fiscal year

3
Requests are reviewed, and 

projects are prioritized.

Subject Matter Experts & 

Executive Team
April of each fiscal year

4 Recommendations are made.
Subject Matter Experts & 

Executive Team
May of each fiscal year

5
Allow departments to appeal 

before final recommendation.

Subject Matter Experts & 

Executive Team
June and July of each fiscal year

6

Budget Office presents 

recommendations to County 

Commissioners Court.

Budget Officer / Commissioners 

Court
July/August of each fiscal year

7
Identify and recommend funding 

strategies for CIP.

County Auditor and Budget 

Office

August and September of each 

fiscal year

8
Approve recommendations for 

funding of CIP.
County Commissioners Court By October 1



3 

 

 

The team will consider the feasibility of all proposed capital projects submitted by County departments. Once 

items are approved by Commissioners Court, the Budget Officer, County Auditor and Capital Improvement 

Team will monitor the progress of the projects and recommend revisions as needed. 

 

Call for Projects 

 

The initial step is a Call for Projects issued from the Budget Office to all County departments and elected 

officials. This Call for Projects is the identification and submission of all capital projects that will require 

funding. Departments and elected officials will submit projects in a manner that will include the project 

description in detail, estimated funding, current resources available, operating budget impact, revenue or 

efficiency factors and alternatives to capital outlay. Additional information may be requested as needed. 

Failure to submit required information may result in the disqualification of the request. 

 

All proposals for capital items shall go through this process and generally will not be considered outside of 

this process. The call for projects consists of items necessary for ongoing operations rather than long-term 

projects such as space and facility needs. 

 

Review of CIP Projects 

 

The Budget Office will assign each submitted project in one of five major categories as follows: 

 

1. Land and land improvements 

2. Buildings and building improvements 

3. Improvements other than buildings 

4. Infrastructure 

5. Machinery, equipment and computer software 

 

Land and Land Improvements 

 

Land is the surface or crust of the earth, which can be used to support structures, and may be used to grow 

crops, grass, shrubs, and trees.   

 

Land improvements consist of earth moving and similar improvements, which ready land for its intended use.   

 

Examples of expenditures to be capitalized as Land and Land Improvements are as follows: 

• Purchase price and/or fair value at time of donation 

• Commissions  

• Professional fees (title searches, architect, legal, engineering, appraisal, surveying, environmental 

assessments, etc.) 

• Land excavation, fill, grading, drainage 

• Demolition of existing buildings and improvements  

• Removal, relocation, or reconstruction of property of others (railroad, telephone and power lines) 

• Interest on any mortgages accrued at date of purchase 

• Accrued and unpaid taxes at date of purchase 

• Other cost incurred in acquiring the land 

• Right-of-way 
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Building and Building Improvements 

 

Major facility and infrastructure consist of the acquisition, construction, or renovation of existing and future 

County facilities. As the result of age, change in scope of County business, or the actions of other 

governmental entities, there is a continual need to assess the need to renovate, add or close County facilities. 

The recommended projects require a sizable outlay of resources, usually over several years. Projects may 

include the construction of an additional jail, juvenile probation/detention and other new, replacement or 

renovated facilities; new structures attached to the building.  

 

Improvements Other than Buildings 

 

Improvements other than buildings are items that reflect the cost of permanent improvements and add value 

to the property, usually the land.  Projects may include parking lots, fencing and gates, and retaining walls to 

list a few. 

 

Infrastructure 

 

Infrastructure assets are normally stationary in nature, for example, roads, bridges and dams.  

 

Machinery, Equipment and Computer Software 

 

The County will invest in the consistent maintenance and replacement of county vehicles. The Fleet Manager 

is responsible for developing comprehensive fleet management policy, which includes replacement of 

vehicles along a defined schedule. Generally, vehicles are assigned to each specific department, and each 

department is responsible for vehicle’s upkeep and maintenance. 

 

Items classified as small/medium/large capital equipment have a useful life from 5 to over 10 years, 

depending on subcategory. Items that are less than $5,000 are to be incorporated into each department’s 

budget on an annual basis and are considered part of that department’s operating budget. 

 

Technological enhancements, replacement computer and computer-related equipment and hardware and 

software upgrades that are essential in the operations of Brazos County. These projects include the purchase 

of network and security equipment, and various upgrades to computer networks and systems. Other projects 

include replacement and additional computer software programs for various departments that will enhance 

productivity. All IT related infrastructure and related equipment is reviewed and recommended by the IT 

Department to ensure consistency with existing systems. 

 

The team will review all of the projects submitted and takes each project through four different stages as 

follows: 

• Needs assessment; 

• Review of project against capital asset policy; 

• Project prioritization; and 

• In-depth cost estimation and funding capacity analysis 

 

Needs Assessment 

 

The County assesses current and future capital needs through comprehensive master planning and critical 

needs assessments. Comprehensive needs assessments for non-routine capital projects are often undertaken 

through a facility master planning and review process that can take years of work by task forces, elected 
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officials, community stakeholders, professional consultants, and staff. Once master plans have been 

completed, they are presented to the Commissioners Court for evaluation and approval.  Projects that support 

these master plans will be identified as related to a master plan when presenting this information to interested 

stakeholders. 

 

The County also engages in long-term planning for routine capital expenditures. For example, if and when 

necessary, hiring consultants to evaluate the County’s long-term needs for roof maintenance or mechanical 

system replacements helps anticipate these routine types of capital expenditures for many years into the 

future. These types of assessments help the County ensure that it makes these needed repairs or 

replacements at an appropriate time that is not too soon (in order to avoid waste) and not too late (in 

order to avoid secondary problems or the exceptionally high maintenance that can be associated with building 

systems that are past life cycle). Long-term assessments of routine capital expenditures also help the County 

to smooth the financial impact of these projects on the capital improvement plan. 

 

Capital Asset Policy 

 

The Capital Asset Policy provides a strategy for managing Brazos County’s physical assets. 

 

The Commissioners’ Court has established standard capitalization thresholds for each major class of asset.  

All County offices are required to use these thresholds.  Any change in the threshold for capitalization must 

be approved by Commissioners’ Court.   

 

 

 

 

 

 

 

 

 

 

 

 

For a more in-depth listing, you may review Brazos County Capital Asset Policy. 

 

Project Prioritization 

 

Due to the limited funding available for capital projects, the County must prioritize potential capital projects. 

Adjustments are made, as necessary, through technical assessments of the long-term needs and timing 

requirements. In some cases, staff and technical teams revisit plans to compare the plans’ assumptions against 

current needs for renovations and new facilities. 

 

In determining what expenditures will be funded and when those expenditures should occur the County 

evaluates all possible capital projects against both long-term and short-term goals: 

 

Projects will be ranked internally using criteria that will include, but is not limited to, public health and 

safety, federal or state mandates, preservation of the County’s existing capital investments, alleviation of 

overcrowding, demand for services and consistency. All projects will be categorized by priority using the 

criteria listed below: 

Class of Asset Threshold

Land/land improvements/rights-of-way Capitalize All

Buildings/building improvements $100,000

Improvements other thanbuildings $100,000

Infrastructure $100,000

Machinery, equipment and other assets $10,000

Leashold improvements $100,000

Leases $75,000

Subscription Based Information Techology Arrangements $75,000
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High priority projects may be those which are: 

(i) required by law or specific court order, 

(ii) further the County’s vision as adopted by the Court; 

(iii) required by contract, 

(iv) improve public safety, 

(v) reduce current operating, maintenance or contractual expenses, 

(vi) increase revenues, 

(vii) contribute to job retention and efficiency, 

(viii) benefit all or a majority of the residents, 

(ix) replace obsolete equipment or software, or 

(x) prevent deterioration of assets 
 

Medium priority projects may include those which: 

(i) improve delivery of services to the public, 

(ii) contribute to job creation, or 

(iii) are non-essential but have a high degree of public support. 

 

Low priority projects may include those which: 

(iv) support delivery of a service for which there is a declining demand, 

(v) enable the provision of a new service not currently provided, or 

(vi) improve the quality of life related to a non-essential service. 

 

In-Depth Cost Estimation and Funding Capacity Analysis 

 

Once projects have been identified and prioritized, an initial estimate is assigned to each project for possible 

assignment and identification of funding.  Funding capacity results from two fundamental strategies that the 

County uses to finance the capital plan. 

 

Strategy 1: The County has dedicated two funding streams specifically to the capital plan – 

Annual (Cash) Funding and Long-Term Debt Funding. 

 

Strategy 2: The County uses debt to fund projects with costs beyond the reach of annual 

revenues and with useful lives of over five years. 

 

Annual (Cash) Funding / Fund Balance 

 

Commissioner’s Court can choose to set aside funding from the General Fund to support capital projects 

during the budget process. 

 

Long-Term Debt Funding 

 

The County funds the long-term assets of the CIP with long-term debt. The leveraging of debt funding 

against cash enables the County to meet the growing capital needs in a fiscally responsible manner. The cost 

of the capital is then spread over multiple years so that current and future taxpayers share the cost and    

benefits of the facilities. 

 

Given the favorable interest rates due to our current bond rating, County-approved Certificates of Obligation 

or voter-approved general obligation bonds represent the least expensive form of debt to the County. 
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Other Revenue Funds 

 

The County does receive certain specific revenues which, by law, are designated to finance particular 

functions or activities of government. Examples include grant funds, intergovernmental revenue, courthouse 

security, justice court security, to name a few. The Budget Office will verify with the County Auditor if 

requests can be funded from these specially designated funds before using capital monies. 

 

Recommendation 

 

After the initial assessment, the Budget Officer may schedule meetings with all departments to submit 

additional information or provide clarification on the projects. An estimate of costs of the project will be 

considered during the initial assessment but may change as more refined estimates are acquired. 

 

After the meetings with departments, subject matter experts and the executive team will review all of the 

additional information and make recommendations both in funding and final prioritization of projects. 

Projects will be: 

 

• Categorized by Type and Funding Source 

• Prioritized by Assessments 

• Recommended for Funding 

 

A final recommendation shall be submitted to the Budget Office for identification and recommendation of 

funding for all projects in the CIP. Once approved by the Budget Office, Departments will be notified and 

given an opportunity to appeal. 

 

Appeals 

 

Upon receiving denial, departments have an opportunity to appeal before consideration of the Court. 

Department directors or their designee must send their written appeal and justification to the Budget Office 

by the date specified. 

 

Consideration and Approval by the Court 

 

Commissioner Court shall receive the Budget Officer’s recommendation and fund the CIP as it deems 

appropriate. It is anticipated that the Court will approve the plan in conjunction with its annual budgeting 

process which is due by October 1. 

 

Allowable Modifications 

 

Once items and projects have been approved, certain modifications are allowed without having to resubmit 

request. These include the following: 

 

• Funding changes are allowed within the same Department’s approved asset categories, as long as the 

individual item allocation does not change, and the reallocations are not for a new asset or project 

type. Overall funding allocation cannot be exceeded. 

• Should actual quotes come in above the original request, the department may request additional 

funding for the project.  

 

Additional interim allocation requests are allowed once the official CIP is approved. However, these 
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modifications require Commissioners Court approval.  They must meet established criteria: 

 

• Must be necessary to ensure current operations are not disrupted, such as meeting a new 

unanticipated need or maintaining the delivery of core services. There cannot be available or allocated 

funding elsewhere. 

• Unanticipated breakdowns where cost to repair outweighs the benefits. Situations include it being an 

employee/public safety issue, operational/revenue disruption, or there is no back-up equipment in 

place. There cannot be available or allocated funding elsewhere. 

 

All modification requests must be in writing, including justifications, and approved by department head, 

elected official or designee. 

 

Purchasing Deadline 

 

Once items and projects are approved by Commissioners Court, Departments must initiate purchasing 

process by the published deadline. Departments can request a rollover of remaining balances in the event of 

extenuating circumstances. These requests must be submitted in writing to the Budget Office during the 

budget process. 
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GLOSSARY 

 

Ad Valorem Tax – A tax levied on the assessed 

value of both real and personal property in 

proportion to the value of the property (also known 

as property tax). 

 

Appropriation - A legal authorization to incur 

obligations and to make expenditures for specific 

purposes. 

 

Bond - A written promise to pay a specified sum 

of money, called the face value or principal amount, 

at a specified date or dates in the future, called the 

maturity date(s), together with periodic interest at 

a specified date. The difference between a note and 

a bond is that the latter runs for a longer period of 

time and requires greater legal formality. 

 

Bond Rating – A rating that is received from 

Standard & Poor’s and Moody’s Investors Service, 

Inc., which indicates the financial and economic 

strengths of the County. 

 

Bonded Indebtedness - The portion of a 

government’s debt represented by outstanding 

bonds. 

 

Budget - A plan of financial activity for a specified 

period of time indicating all planned revenues and 

expenses for the budget period. 

 

Department - The organization unit which is 

functioning uniquely in its delivery of service. 

 

Expenditure - The payment of cash on the 

transfer of property or services for the purpose of 

acquiring an asset, service or settling a loss. 

 

Expense - Charges incurred (whether paid 

immediately or unpaid) for operations, 

maintenance, interest or other charges. 

 

Fiscal Policy - A government’s policies with 

respect to revenues, spending, and debt 

management as these relate to government services, 

programs and capital investment.   Fiscal policy 

provides an agreed-upon set of principles for the 

planning and programming of government budgets  

 

 

and their funding. 

 

Financial Plan – Models used to evaluate the 

impact of financial decisions on both debt targets 

and operating budgets. 

 

Budget Calendar - The schedule of key dates from 

which a government follows in the preparation and 

adoption of the budget. 

 

Budget Process - The process of requesting, 

compiling, analyzing, proposing, discussing and 

approval of appropriations during the budget cycle. 

 

Capital Improvement Plan – A plan for capital 

outlays to meet the County's short-term and long- 

term capital needs. 

 

Capital Outlay - Fixed assets with a value of 

$5,000 or more and have a useful life of more than 

two years. 

 

Capital Project - Major construction, acquisition, 

or renovation activities which add value to a 

government’s physical assets or significantly 

increase their useful life. 

 

Capital Project Fund – One or more funds 

specifically used to account for the acquisition and 

construction of major capital facilities, major capital 

improvements, and/or acquisition of major 

equipment. 

 

Fiscal Year - A twelve-month period designated as 

the operating year for accounting and budgeting 

purposes in an organization. 

 

Fund - A fiscal entity with revenues and expenses 

which are segregated for the purpose of carrying 

out a specific purpose or activity. 

 

Fund Balance -The excess of the assets of a fund 

over its liabilities, reserves, and carryover. 

 

General Fund – The major operating fund that 

accounts for resources not required to be accounted 

for in other funds and provides for the general 
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government or daily operations of the county. 

 

General Obligation Bond - A bond backed by the 

full faith, credit and taxing power of the 

government. 

 

Goal - A statement of broad direction, purpose or 

intent based on the needs of the community.   A 

goal is general and timeless. 

 

Grants - A contribution by a government or other 

organization to support a particular function. Grants 

may be classified as either operational or capital, 

depending on the grantee. 

 

Infrastructure - Public domain fixed assets such as 

roads, bridges, curbs and gutters and similar assets 

that are immovable and are of value to the 

governmental unit. 

 

Intergovernmental Revenue - Funds received 

from federal, state and other local government 

sources in the form of grants, shared revenues, and 

payments in lieu of taxes. 

 

Long-term Debt - Debt with a maturity of more 

than one year after the date of issuance. 

 

Maintenance & Operations Tax Rate (M & O) – 

The amount of tax stated in terms of a unit of the 

tax base allocated to cover general operating 

expenses. 

 

Obligations - Amounts which a government may 

be legally required to meet out if its resources. They 

include not only actual liabilities, but also 

encumbrances not yet paid. 

 

Operating Budget – The annual budget and 

process that provides a financial plan for the 150 

operation of government and the provision of 

services for the year. 

 

Operating Revenue – Funds such as taxes, fees, 

and interest earnings that the county receives as 

income to pay for ongoing operations.   Operating 

revenues are used to pay for day-to-day services. 

 

Operating Expenses - The cost of materials and 

equipment required for a department to function. 

 

Policy – A course of action designed to set 

parameters for decision and actions. 

 

Reserve - An account used either to set aside 

budgeted revenues that are not required for 

expenditure in the current budget year or to earmark 

revenues for a specific future purpose. 

 

Resources - Total amounts available for 

appropriation including estimated revenues, fund 

transfers, and beginning balances. 

 

Revenue - Sources of income financing the 

operations of government. 

 
Special Revenue Funds – A fund used to account for 

revenues from specific taxes or other earmarked revenues 

sources, which by law are designated to finance particular 

functions or activities of government. 

 

Tax Rate - The amount of tax stated in terms of a unit 

of the tax base. 
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