BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 19.01
6/23/2026
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Contingency Contingency Expenditure 10,000.00
Forensic Services -
General Fund Administration Supplies and Other Charges Expenditure 10,000.00
General Fund
Reallocation of funds to the appropriate account to cover utilities at the Medical Examiner's Building for the remainder of FY 2026.
SAM
Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 11001500 61130000 (10,000.00)
01000 34200100 61880000 10,000.00




BRAZOS COUNTY

Budget
Amendment

Number *

Budget Amendment Number Agenda Date

19.01 | 6232026
Fiscal Year Requesting Department
v BUDGET OFFICE v

October 1 - September 30 2026

Requestors Name

Nina Payne
From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): $
1000 General Fund v 11001500 Contingency v 61130000 Contingency v 10,000.00
From: Fund Number From: Division Name From: Account Number AMOUNT OF DECREASE
Total $ 10,000.00
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
1000 General Fund v 34200100 Forensic Services - Acv 61880000 Utilities Expenditure v 10,000.00
To: Fund Number To: Division Name To: Account Number AMOUNT OF INCREASE
Total $ 10,000.00
TOTAL AMOUNT OF INCREASE
TO EXPLANATION AND SIGNATURE
Explanation Explanation to reclasify budget to proper accounts:
Reallocation of funds to the appropriate account to cover utilities at the Medial Examiner's Building for the
remainder of FY 2026.

File and Documentation




File Upload Upload

Signature Initiator

S ftnce S/ e

Department (?) BUDGET OFFICE M

Signature Elected Official/Dept Head

Slenee S/ 2ogme

Comments Elected Official/Dept Head Comments

Signature Budget Officer Signature

Seneyt (s

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 19.02
6/23/2026
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Contingency Contingency Expenditure 10,000.00
472nd District Court -
General Fund Administration Supplies and Other Charges Expenditure 10,000.00
General Fund
Reallocation of funds to the appropriate account to cover visiting court reporters for the remainder of FY 2026.
SAM
Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 11001500 61130000 (10,000.00)
01000 22300100 61900000 10,000.00




BRAZOS COUNTY

Budget
Amendment
Number*
Budget Amendment Number Agenda Date
[19.02 | 6232026
Fiscal Year Requesting Department
October 1 - September 30 2026 v BUDGET OFFICE v

Requestors Name

Nina Payne
From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): $
1000 General Fund v 11001500 Contingency v 61130000 Contingency v 10,000.00
From: Fund Number From: Division Name From: Account Number AMOUNT OF DECREASE
Total $ 10,000.00
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
1000 General Fund v 22300100 472nd District Court - v 61900000 Visiting Court Reporte v 10,000.00
To: Fund Number To: Division Name To: Account Number AMOUNT OF INCREASE
Total $ 10,000.00

TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanation to reclasify budget to proper accounts:

Reallocation of funds to the appropriate account to cover visiting court reporters for the remainder of FY
2026.

File and Documentation




File Upload Upload
2026 Budget Amendment.pdf 364.92KB

Signature Initiator

P owar H e

Department (?) BUDGET OFFICE v

Signature Elected Official/Dept Head

(S lenee &/ 2ogee

Comments Elected Official/Dept Head Comments

Signature Budget Officer Signature

St (G et

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments




4720 DISTRICT COURT
BRAZOS COUNTY, TEXAS

Brazos County Courthouse
300 East 26th Street, Suite 2600 Bryan, Texas 77803
Telephone: (979) 361-2606

G. Jerrell Wise
Judge Presiding

Kresta McCall - Court Coordinator Richard Mendez - Bailiff
Angie Garcia - Administrative Secretary Corina Lozano - Court Reporter

June 5, 2026
I respectfully request additional funding in the amount of $ 6,500.00 to cover the cost of a
visiting court reporter while the County's court reporter is on approved leave.
Court proceedings must continue without interruption, and a qualified visiting court reporter is
necessary to ensure hearings, trials, and other proceedings are properly recorded and conducted

in accordance with state requirements.

Due to the limited availability of certified court reporters, the cost of securing temporary
coverage exceeds the funds currently budgeted for this purpose.

The requested funding will allow the Court to maintain operations and avoid delays in the
administration of justice during the employee's absence.

Thank you for your consideration of this request.

Sincerely,

&w
G. Jerrell Wise k)\}\}\‘\
Judge Presiding



BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 19.03
6/23/2026
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Contingency Contingency Expenditure 827,746.00
General Fund Other Financing Uses Expenditure 827,746.00
Capital Improvement Fund Other Financing Sources Revenue 827,746.00
Commissioners' Court -
Capital Improvement Fund Capital Contingency Expenditure 1,572,254.00
Commissioners' Court -
Capital Improvement Fund Capital Capital Outlay Expenditure 50,000.00
Commissioners' Court -
Capital Improvement Fund Capital Capital Outlay Expenditure 2,450,000.00

General Fund & Capital Improvement Fund

Reallocation of funds to the appropriate account to purchase the 108 San Jacinto Ln. property and for the environmental and structural review of property.
Commissioner's Court Approved the contract to purchase property on June 9, 2026.

SAM

Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

01000 11001500 61130000 (827,746.00)

01000 00000000 91110000 827,746.00

45000 00000000 49028000 827,746.00

45000 63110001 61130000 (1,572,254.00)

45000 63110001 80205000 (50,000.00)

45000 63110001 80101000 808,500.00

45000 63110001 80440000 1,641,500.00




BRAZOS COUNTY

Budget
Amendment

Number *

Budget Amendment Number

[19.03

Fiscal Year

October 1 - September 30 2026

Requestors Name

Nina Payne

DECREASE EXPENDITURE(S):
1000 General Fund v

From: Fund Number

DECREASE EXPENDITURE(S):

45000 Capital Improvement Funi v

From: Fund Number

DECREASE EXPENDITURE(S):

45000 Capital Improvement Funi v

From: Fund Number

Total

v

DECREASE EXPENDITURE(S):
11001500 Contingency v

From: Division Name

DECREASE EXPENDITURE(S):

63110001 Commissioners' Couri v

From: Division Name

DECREASE EXPENDITURE(S):

63110001 Commissioners' Couri v

From: Division Name

$ 2,450,000.00

TOTAL AMOUNT OF DECREASE

INCREASE EXPENDITURE(S):

45000 Capital Improvement Funi v
To: Fund Number

INCREASE EXPENDITURE(S):

45000 Capital Improvement Fun: v
To: Fund Number

INCREASE EXPENDITURE(S):

63110001 Commissioners' Courl v

To: Division Name

INCREASE EXPENDITURE(S):

63110001 Commissioners' Courl v

To: Division Name

Agenda Date
6/23/2026

Requesting Department

BUDGET OFFICE

DECREASE EXPENDITURE(S):
61130000 Contingency v

From: Account Number

DECREASE EXPENDITURE(S):

61130000 Contingency v

From: Account Number

DECREASE EXPENDITURE(S):

80205000 Computer - Network C v

From: Account Number

INCREASE EXPENDITURE(S):

80101000 Building Improvement v

To: Account Number

INCREASE EXPENDITURE(S):

80440000 Land v

To: Account Number

From: Amount
$
827,746.00
AMOUNT OF DECREASE

From: Amount

$
1,5672,254.00
AMOUNT OF DECREASE

From: Amount

$
50,000.00
AMOUNT OF DECREASE

To: Amount

$
808,500.00
AMOUNT OF INCREASE

To: Amount

$
1,641,500.00
AMOUNT OF INCREASE




Total $ 2,450,000.00
TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanation to reclasify budget to proper accounts:

Reallocation of funds to the appropriate account to purchase the 108 San Jacinto Ln. property and for the
environmental and structural review of property. Commissioner's Court approved the contract to
purchase property on June 9, 2026.

File and Documentation

File Upload Upload
Agenda 6.9.26 - 108 San Jacinto Contract Approval.pdf 9.6MB
Signature Initiator

P fewa F 2o

Department (?) BUDGET OFFICE v

Signature Elected Official/Dept Head

(lstce S 2egmee

Comments Elected Official/Dept Head Comments

Signature Budget Officer Signature

Spencyt O e

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments







BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:
File Name

NUMBER:
6/9/2026

Approval of Contract with Mesquite Properties Joint Venture for the purchase of real
property in the amount of $2,400,000.00.

Commissioners Court
Nina Payne
05/26/2026

False

False

$0.00

Request approval.

Description Type

108_San_Jacinto_Draft_Contract v2r_ (WWAG_Revised) AGENDA_6.9.26.pdf Commercial Contract - 108 San Jacinto g5 Material

Ln. Bryan


file:///C:/Windows/SystemTemp/AttachmentViewer.ashx?AttachmentID=42059&ItemID=32096




10 business



Josh  Isenhour
Line

Josh  Isenhour
Callout
10 business












































BRAZOS COUNTY, TEXAS
BUDGET AMENDMENTS

No. 25/26 - 19.04
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Capital Improvement Fund | Project Management - Capital Capital Outlay Expenditure 2,926.50
Capital Improvement Fund | Sheriff's Office - Jail - Capital Capital Outlay Expenditure 7,958.50

Elections Administration -
Capital Improvement Fund Capital Capital Outlay Expenditure 10,885.00
Capital Improvement Fund
Reallocation of funds to the appropriate account to purchase a replacement printer to operate with the Hart Verify System.
SAM

Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

45000 63145001 80890000 (2,926.50)

45000 63280021 80286000 (7,958.50)

45000 63112101 80670000 10,885.00




TE OF Q)

Budget
Amendment
Number *

Budget Amendment Number

BRAZOS COUNTY

19.04

Fiscal Year

October 1 - September 30 2026

Requestors Name

Nina Payne

DECREASE EXPENDITURE(S):

45000 Capital Improvement Fun: v

From: Fund Number

DECREASE EXPENDITURE(S):

45000 Capital Improvement Funi v

From: Fund Number

DECREASE EXPENDITURE(S):

45000 Capital Improvement Funi v

From: Fund Number

Total

DECREASE EXPENDITURE(S):

63145001 Project Management - v

From: Division Name

DECREASE EXPENDITURE(S):

63280021 Sheriff Office - Jail - C v

From: Division Name

DECREASE EXPENDITURE(S):

63280021 Sheriff Office - Jail - C v

From: Division Name

$ 10,885.00

TOTAL AMOUNT OF DECREASE

INCREASE EXPENDITURE(S):

45000 Capital Improvement Funi v

To: Fund Number

Total

INCREASE EXPENDITURE(S):

63112101 Elections Administratic v

To: Division Name

$ 10,885.00

TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Agenda Date

6/23/2026

Requesting Department

BUDGET OFFICE
From: Amount
DECREASE EXPENDITURE(S): $
80890000 Vehicles v 2,926.50

From: Account Number AMOUNT OF DECREASE

From: Amount
DECREASE EXPENDITURE(S): $

80286000 Equipment - Other v 7,822.00
From: Account Number AMOUNT OF DECREASE

From: Amount
DECREASE EXPENDITURE(S): $

80286000 Equipment - Other v 136.50
From: Account Number AMOUNT OF DECREASE

To: Amount
INCREASE EXPENDITURE(S): $

10,885.00
AMOUNT OF INCREASE

80670000 Printers v

To: Account Number




Explanation Explanation to reclasify budget to proper accounts:

Reallocation of funds to the appropriate account to purchase a replacement printer to operate with the
Hart Verity System.

File and Documentation

File Upload Upload

Signature Initiator

P owa A2

Department (?) BUDGET OFFICE v

Signature Elected Official/Dept Head

P owar H e

Comments Elected Official/Dept Head Comments

Signature Budget Officer Signature

St (G logs

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 19.05
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Off System Road Bond Road & Bridge Capital Outlay Expenditure 1,008,749.25
Off System Road Bond Other Financing Uses Expenditure 1,008,749.25

General Fund Other Financing Sources Revenue 1,008,749.25

General Fund Contingency Contingency Expenditure 1,008,749.25

Off System Road Bond & General Fund

Reallocation of funds to the appropriate accounts for eligible expenditures related to projects identified in the 2023 General Obligations Bonds. Series 2023 (Off
Systems Road Bond) for FY 2026.

SAM

Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

43231 63432356 80715000 (1,008,749.25)

43231 00000000 91300000 1,008,749.25

01000 00000000 49020540 1,008,749.25

01000 11001500 61130000 1,008,749.25




_."., BRAZOS COUNTY

Budget
Amendment
Number*
Budget Amendment Number Agenda Date
[19.05 | 6232026
Fiscal Year Requesting Department
October 1 - September 30 2026 v BUDGET OFFICE v

Requestors Name

Nina Payne
From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): $
43231 Off System Road Bond v 63432356 Road & Bridge v 80715000 Roads - Capital v 1,008,749.25
From: Fund Number From: Division Name From: Account Number AMOUNT OF DECREASE
Total $ 1,008,749.25
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
1000 General Fund v 11001500 Contingency v 61130000 Contingency v 1,008,749.25
To: Fund Number To: Division Name To: Account Number AMOUNT OF INCREASE
Total $ 1,008,749.25

TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanation to reclasify budget to proper accounts:

Reallocation of funds to the appropriate accounts for eligible expenditures related to projects identified in
the 2023 General Obligations Bonds, Series 2023 (Off System Road Bond) for FY 2026.

File and Documentation




File Upload

Signature

Department (?)

Signature

Comments

Signature

Budget Officer Comments

CC Approval Oracle Posted

Comments

Upload
23-001 Resolution.pdf

Initiator

P owar H e

BUDGET OFFICE

Elected Official/Dept Head

(S lenee &/ 2ogee

Elected Official/Dept Head Comments

Budget Officer Signature

St (G et

Sign

Commissioners Court Decision Comments

1.34MB

Completion Date

Date will be captured on form submission




Fund Balance 47010000
Transfer From General Fund 49028000
FY26 Actual Revenues 45%
FY26 Actual Expenditures 80*

Transfer to General Fund
(Reimburse Prior Year allowable
bond expenditures 91300000

43231 - CO 2023 Off System Road Bond

Budgeted BA Needed Actual Variance
5,053,031.00 5,023,524.00 29,507.00
135,000.00 - 135,000.00
23,000.00 102,765.23 (79,765.23)
5,211,031.00 5,126,289.23 84,741.77
5,211,031.00  (1,008,749.25) 3,956,716.40 245,565.35

1,008,749.25

1,008,749.25 -

5,211,031.00

4,965,465.65 245,565.35




CERTIFICATE FOR RESOLUTION

We, the undersigned County Judge and County Clerk of Brazos County, Texas (the “County”)
hereby certify as follows:

1. The Commissioners Court of the County (the “Commissioners Court”) convened in regular
session, open to the public, on January {7], 2023 at the meeting place designated in the notice (the
“Meeting”), and the roll was called of the members, to wit:

Duane Peters, County Judge Nancy Berry, Commissioner, Pct. 3
Steve Aldrich, Commissioner, Pct. 1 Wanda J. Watson, Commissioner, Pct. 4
Chuck Konderla, Commissioner, Pct. 2

All members of the Commissioners Court were present, except , thus
constituting a quorum. Whereupon among other business, the following was transacted at the Meeting: a
written

RESOLUTION  DECLARING INTENTION TO REIMBURSE CERTAIN
EXPENDITURES WITH BORROWING PROCEEDS

(theé “Resolution™) was duly introduced for the consideration of the Commissioners Court. [t was then
duly moved and seconded that the Resolution be finally passed and adopted; and after due discussion,
such motion, carrying with it the adoption of the Resolution prevailed and carried by the following vote:

YES: 5 NOES: _0 ABSTENTIONS: O

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached to and
follows this Certificate; the Resolution has been duly recorded in the Commissioners Court’s minutes of
the Meeting: the above and foregoing paragraph is a true, full, and correct excerpt from the
Commissioners Court’s minutes of the Meeting pertaining to the adoption of the Resolution; the persons
named in the above and foregoing paragraph are duly chosen, qualified, and acting officers and members
of the Council as indicated therein; each of the officers and members of the Commissioners Court was
duly and sufficiently notified officially and personally, in advance, of the time, place, and purpose of the
Meeting, and that the Resolution would be introduced and considered for adoption at the Meeting and
each of such officers and members consented, in advance, to the holding of the Meeting for such purpose;
and the Meeting was open to the public, and public notice of the time, place, and purpose of the Meeting
was given, all as required by Chapter 551, Texas Government Code, as amended.

3. Karen McQueen is the duly appointed and acting County Clerk of the County.

SIGNED AND SEALED this January | 7, 2023. o

County Judge

06

WRT /. SEAL)

(co@ égﬁ 'S COY

0‘ TP L
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RESOLUTION DECLARING INTENTION TO REIMBURSE CERTAIN EXPENDITURES
WITH BORROWING PROCEEDS

WHEREAS, Brazos County, Texas (the “Issuer”) desires to pay capital expenditures in
connection with the design, planning, acquisition, construction, and/or renovating of facilities described in
Exhibit A hereto (the “Project”);

WHEREAS, Chapter 1201, Texas Government Code, as amended (“Chapter 1201”), permits the
Issuer to use the proceeds of obligations to reimburse the Issuer for costs attributable to the Project paid or
incurred before the date of issuance of the obligations for the purpose of financing public works projects,
which include the Project; and

WHEREAS, the Issuer finds, considers, and declares that the reimbursement of the Issuer for the
payment of such capital expenditures will be appropriate and consistent with the objectives of the Issuer’s
programs and, as such, chooses to declare its intention, in accordance with the provisions of Section
1.150-2 of the Treasury Regulations, to reimburse itself for such payments at such time as it issues
obligations to finance the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF BRAZOS
COUNTY, TEXAS THAT:

Section 1. This Resolution declares the intention of the Issuer to reimburse the expenditures for
the Project with the proceeds of a borrowing. The Issuer presently intends to reimburse the expenditure
by incurring debt the interest on which is excludable from gross income under section 103 of the Internal
Revenue Code of 1986, as amended.

Section 2. The Issuer reasonably expects to incur debt with an aggregate maximum principal
amount now estimated to not exceed $25,000,000 for the purpose of paying the costs of the Project.

Section 3. The Issuer intends to reimburse the expenditures hereunder not later than 18 months
after the date the original expenditure is paid or the date the Project is placed in service or abandoned, but
in no event more than three years after the original expenditure is paid unless the Project is a construction
project for which the Issuer and a licensed architect or engineer have certified that at least five years are
necessary to complete the Project in which event the maximum reimbursement period is five years after
the date of the original expenditure.

Section 4. The Issuer intends that this Resolution satisfy the official intent requirement set forth in
Section 1.150-2 of the Treasury Regulations and evidences its intentions under Chapter 1201.

Section 5. This Resolution shall be liberally construed to evidence the intent of the Issuer to
comply with state and federal income tax law in the issuance of tax exempt obligations for the Project.

* * *



EXHIBIT A

PROJECT DESCRIPTION

Providing for the payment of contractual obligations to be incurred in connection with the design,
planning, acquisition, construction, equipping, expansion, repair, renovation, and/or rehabilitation of
certain County-owned public property, specifically being for the construction of: (1) roads, bridges and
highways throughout the County; and (2) payment of contractual obligations for professional services in
connection therewith (to wit: architectural, engineering, financial advisory, and legal).

A-1



BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 19.06
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE

General Fund Contingency Contingency Expenditure 42,784.00

General Fund Other Financing Uses Expenditure 42,784.00
Capital Improvement Fund Other Financing Sources Revenue 42,784.00
Capital Improvement Fund | Road & Bridge Renovations Capital Outlay Expenditure 42,784.00

General Fund & Capital Improvement Fund

Reallocation of funds to the appropriate account for Tom Green & Company Engineers for Commissioning Services related to the Road and Bridge remodel. Contract

was approved by Commissioners Court on November 11, 2024.

SAM

Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

01000 11001500 61130000 (42,784.00)

01000 00000000 91110000 42,784.00

45000 00000000 49028000 42,784.00

45000 63000511 80101000 42,784.00




BRAZOS COUNTY

Budget
Amendment
Number *

Budget Amendment Number

19.06 |

Fiscal Year

October 1 - September 30 2026

Requestors Name

Nina Payne

DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S):
1000 General Fund v 11001500 Contingency v

From: Fund Number From: Division Name

Total $ 42,784.00
TOTAL AMOUNT OF DECREASE

INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S):
45000 Capital Improvement Fun: v 63000511 Road & Bridge Renov v

To: Fund Number To: Division Name

Total $ 42,784.00
TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Agenda Date

6/23/2026

Requesting Department

BUDGET OFFICE

DECREASE EXPENDITURE(S):

61130000 Contingency v

From: Account Number

INCREASE EXPENDITURE(S):

80101000 Building Improvement v

To: Account Number

From: Amount
$
42,784.00
AMOUNT OF DECREASE

To: Amount

$
42,784.00
AMOUNT OF INCREASE

Explanation Explanation to reclasify budget to proper accounts:

November 11, 2024.

File and Documentation

Reallocation of funds to the appropriate account for Tom Green & Company Engineers for Commissioning
Services related to the Road and Bridge remodel. Contract was approved by Commissioners Court on




File Upload Upload
Budget Amendment Request — Commissioning Services (R&B Shop).pdf  157.88KB
Fully Executed Proposal (4).pdf 238.06KB

Signature Initiator

(ewa Al

Department (?) BUDGET OFFICE 7

Signature Elected Official/Dept Head

(fTewa A2

Comments Elected Official/Dept Head Comments

Signature Budget Officer Signature

et (O et

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments




Tom Green & Company
Engineers!ﬁ_v!nc.w o

October 30, 2024 PN 124147B
CONFIDENTIAL

Trevor Lansdown
Brazos County

200 S Texas Ave
Bryan, TX 77803

SUBJECT: Commissioning Services RFQ No. 24-135 — Brazos County Road & Bridge
Building Remodels: Proposal for Commissioning Services

Trevor:

We appreciate this opportunity to present our proposal for commissioning (Cx) services for the
subject project. We look forward to serving you with timely and quality services.

As | understand the project, it involves remodeling of two separate buildings: the office building
and the shop building. The project is understood to have completed design and is currently in the
bid/solicitation stage for the general contractor. It is our understanding that the office building
remodel includes a renovation of the building envelope and does not include mechanical work.
The shop building is understood to include renovation of the building envelope and upgrades to
the mechanical systems. :

Cx Services Description

To better define the expected Cx scope, | offer the following outline of Cx Services that will be
provided. The depth at which certain tasks are performed.will be adapted based on specific project
needs in accordance with the project budget. Other tasks may be added or removed from scope
based on project specific needs and confirmation from the Owner.

Pre-Construction Phase Cx Services

o Review of design documents issued for construction for compliance with general code
requirements (primarily related to mechanical systems and building envelope) and
engineering fundamentals. The focus of the review shall be for the purpose of general
constructability, functionality, and maintainability of the systems.

* Meeting with the Owner for confirmation of critical design elements with Owner's needs
and standards.

» Review design specifications for appropriate of Cx obligations and provide supplemental
Cx specifications/obligations if/as necessary.

e Providing Cx review logs to the A/E team noting findings from review of design documents
to be incorporated into revisions by the design team if/as necessary.

e Review of A/E responses to Cx log items and confirmation that items were addressed by
the A/E team appropriately.

3701 Executive Center Drive | Suite 258 | Austin, Texas 78731 | (512)345-7793 | tgce.com



Brazos County Road & Bridge Building Remodels: Proposal for Cx Services

Bid/Solicitation Phase Cx Services

Review Contractor qualifications, bids, and/or CMR’s Guaranteed Maximum Pri¢es
(GMPs), as applicable for the project delivery type. ]

Review inclusions/exclusions and clarifications of bids against Contract Documents in
coordination with the A/E team.

Construction Phase Cx Services

Review of pertinent construction documentation, including major equipment submittals,
envelope construction submittals, Requests for Information (RFIs), and Contractor's Pay
Applications.

Review of addendums, revisions, Architects Supplemental Instructions (ASls), etc.,
released during construction.

Lead pre-Cx planning meeting(s) with project stakeholders (construction team, design
team, Owner representatives, and others as applicable).

Develop a Cx plan for the construction process to be incorporated into the Contractor’s
construction schedule, including pre-functional performance checklists (PFPCs),
functional performance tests (FPTs), and an integrated systems test (IST). The level of
detail and format of the PFPCs, FPTs, and IST will vary depending on the type/size of the
project and overall project goals/needs.

Attend construction progress meetings. In general, the CxA’s attendance will be virtual,
unless in-person attendance is beneficial to the project or if the CxA is already onsite for
other Cx activities. Meeting minutes/records to be created and distributed by parties other
than TGCE (unless otherwise agreed upon with Brazos County).

Perform progress site visits to the project at critical points during the construction process
to review installations and mockups, witness pertinent systems testing and equipment
startups where determined to be important by the CxA or Owner, review contractor's pre-
functional checks, and witness functional testing.

Create, manage, and issue Cx deficiency logs based on observations made during the
CxA's site visits, PFPCs, FPTs, and IST. '

Develop and issue a Cx report detailing the Cx activities performed, their outcomes, and
any remaining work (if applicable) not completed through the Cx process.

Project Close-Out and Warranty Phase Cx Services

Review close-out documentation provided by the A/E and Construction teams (e.g., as-
builts, record drawings/specifications, record submittals, O&M manuals, etc.) and confirm
that all documents required by the OPRs/CFRs and Contract Documents are provided.
Perform warranty site visits to observe site conditions at stages throughout the warranty
period as requested by the Owner.

Confirm that the contractor provides all required Owner training.

If necessary and appropriate, select system testing will be performed in specific seasons
where such tests could not be performed in the season of original testing.

Understanding of Proposal Exclusions:

It is understood that the following items are currently not requested, not applicable, or not
expected to be needed by this team. To the extent scope is determined to be otherwise as the
project evolves, additional scope can be performed by the CxA with confirmation by the Owner.

- Design reviews and other Cx activities will generally be limited to MEP, fire alarm (FA),

fire protection (FP), and building envelope systems. All other trades are not currently
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Brazos County Road & Bridge Building Remodels: Proposal for Cx Services

included in the Cx scope, except where such scopes are understood to impact MEP, FA,
FP, and building envelope systems. To the extent that they are deemed to be necessary
for the respective project scope, TGCE will engage those services for inclusion in Cx
services.

e Design milestone and other reviews will generally not include the CxA performing
cooling/heating load calculations, hygrothermal analysis, or other detailed
calculations/analysis.

e Permitting for the project is understood to be the responsibility of the Construction
team/Contractor.

e Opinions of Probable Construction Costs (OPCCs) are to be provided by parties other
than the CxA (e.g., the CMR).

¢ Testing, Adjusting, and Balancing (TAB) is to be procured by the Contractor or the Owner,
depending on specific project requirements. TAB is not included under TGCE's contract.
TGCE will support the TAB process as applicable to Cx services and as requested by the
Owner.

Cx Services Fee

We believe an hourly fee budget approach best fits the potentially varying level of effort required
for these Cx services. Effort will be billed against the contracted fee on an hourly personnel cost
expended in each billing period. This approach provides both an upper-limit protection for the
Owner as well as the assurance that the Owner receives the benefit of all economies we
experience.

We have estimated our level of effort for this project to be $145,000 and propose that
estimate as the fee budget.

It is understood that hourly fee budgets may not be sufficient to complete ali the necessary work
for the project. As we approach the fee budget amount, TGCE so advises you to review the status
of the project and expectations for further direction of work to mutually determine if an extension
of the budget is appropriate or if we should pause our services upon reaching the budget. This
review is to occur.through our monthly invoicing for work performed for the prior work period, with
direction by the Owner if it anticipates expansion of budget or restriction of work.

The required level of effort for each project is influenced by a number of factors, such as project
complexity, project delivery method, project design team, project construction team, and
procurement issues (e.g., long lead times, etc.) or other economic factors that impact project
schedule. Some of these factors are outside of the CxA'’s control, but the CxA is committed to
adapting their services to meet the varying needs of the project as the various project factors
impact them as can reasonably be accomplished within the agreed-upon fee budgets. Where
such factors are expected to limit the work that can be accomplished within the agreed-upon fee
budget, TGCE will notify the Owner of such and receive direction from the Owner on how to
proceed.

For reference, WJE’s proposal for the building envelope commissioning services is attached. The
fee budget presented in their proposal is included in the total fee budget indicated above.

Additional Services

Given the hourly budget approach to the project, additional services are not applicable, as all
hourly efforts are invoiced.
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Brazos County Road & Bridge Building Remodels: Proposal for Cx Services

Invoicing

Invoicing will be monthly with the net due in thirty (30) days, consistent with the Master Contract.
Ours and our subconsultant’'s normal hourly rates which apply to our services can be found
attached. (These rates are subject to annual adjustments in accordance with our standard salary
review practices.)

Reimbursables are in addition to labor charges. Reimbursables include costs of out-of-town travel
(mileage at active IRS rates).

Acceptance

If this proposal is acceptable to you, please provide an approval consistent with your normal
procedures. Should there be any questions or requested changes, please contact me to go over
them at your earliest opportunity.

We appreciate this opportunity to serve you and the Owner, and look forward to a successful
project!

Sincerely,

Cameron Labunski, P.E.
Principal Engineer

Texas Firm Registration No. 2929

CL:wh

APPRO

; eSS
Duane Peters Date
County Judge
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Tom Green & Company Engineers, Inc.

MEP Hourly Rates, Effective March, 2024

Designation Rate per Hour
Principal Engineer, $340
Senior Engineer, $295
Staff Engineer, $260
Engineer, $230
Senior Designer, $215
Staff Designer, $195
Engineer-in-training, $170
Designer, $160
Tech Staff, $150
Administrator, $145
Clerical, $95

Licensed Engineers

Principal Engineer TX License No.
Tom Green 51655
‘Tod Thompson 75752
Cameron Labunski 92707
Senior Engineer

Sam Hammer 57683
Ruth Sulzer 97586
Jennifer Hall 104958
John A. Marsac 114415
Staff Engineer

Yinling Ng 139459
Engineer

Alvaro Gloria 141147
Wyatt Hahn 144591
Miguel Minick 148855

These rates are subject to annual adjustment in accordance with our standard salary review practices,
and will be adjusted as such for invoicing.



BRAZOS COUNTY, TEXAS
BUDGET AMENDMENTS

No. 25/26 - 19.07
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Juvenile Services - Non
General Fund Capital Repairs and Maintenance Expenditure 1,850.00
Juvenile Services -
General Fund Administration Court Supplies and Other Charges Expenditure 1,850.00
General Fund
Reallocation of funds to the appropriate account to cover the shortage for the telephone cost.
SAM
Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 31000006 65052000 (1,850.00)
01000 31000110 61740000 1,850.00




BRAZOS COUNTY

Budget
Amendment

Number *

Budget Amendment Number Agenda Date

19.07 | 6232026
Fiscal Year Requesting Department
v JUVENILE SERVICES v

October 1 - September 30 2026

Requestors Name

Ted Randall
From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): $
1000 General Fund v 31000006 Juvenile Services - Nc v 65052000 Carpentry & Building | v 1,850.00
From: Fund Number From: Division Name From: Account Number AMOUNT OF DECREASE
Total $ 1,850.00
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
1000 General Fund v 31000110 Juvenile Services - Ac v 61740000 Telephone v 1,850.00
To: Fund Number To: Division Name To: Account Number AMOUNT OF INCREASE
Total $ 1,850.00

TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanation to reclasify budget to proper accounts:
Requesting move per auditor to cover shortage of funds for the telephone bill.

File and Documentation




File Upload

Signature

Department (?)

Signature

Comments

Signature

Budget Officer Comments

CC Approval Oracle Posted

Comments

Upload

Initiator

E Genitintt

JUVENILE SERVICES

Elected Official/Dept Head

e Tberden

Elected Official/Dept Head Comments

Budget Officer Signature

St (G Pt

Sign

Commissioners Court Decision Comments

Completion Date

Date will be captured on form submission




BRAZOS COUNTY, TEXAS
BUDGET AMENDMENTS

No. 25/26 - 19.08
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
2026 General Obligation
Bonds Other Financing Sources Revenue 6,760,000.00
2026 General Obligation
Bonds Other Financing Sources Revenue 382,242.90
2026 Certificates of
Obligation Other Financing Sources Revenue 36,175,000.00
2026 Certificates of
Obligation Other Financing Sources Revenue 2,210,768.55
2026 General Obligation
Bonds Bush/Wellborn Contractual Services Expenditure 7,070,895.50
2026 General Obligation
Bonds Bush/Wellborn Debt Service Expenditure 71,347.40
2026 Certificates of County Administration
Obligation Building Capital Outlay Expenditure 13,087,120.00
2026 Certificates of County Administration
Obligation Building Debt Service Expenditure 57,195.81
2026 Certificates of
Obligation 101 North Capital Outlay Expenditure 25,166,428.66
2026 Certificates of
Obligation 101 North Debt Service Expenditure 75,024.08
2026 General Obligation Bonds & 2026 Certificates of Obligation
To recognize the revenue issuance of the new General Obligation Bonds, Series 2026 and Certificates of Obligation, Series 2026.
To recognize the corresponding expenses these new revenues will be used for
SAM
Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
43260 00000000 49092000 6,760,000.00
43260 00000000 49095000 382,242.90
43261 00000000 49090000 36,175,000.00
43261 00000000 49095000 2,210,768.55
43260 63432308 71025000 7,070,895.50
43260 63432308 85500000 71,347.40
43261 63270000 80101000 13,087,120.00
43261 63270000 85500000 57,195.81
43261 63432322 80100000 25,166,428.66
43261 63432322 85500000 75,024.08




BRAZOS COUNTY, TEXAS

REQUEST FOR BUDGET AMENDMENT TO INCREASE BUDGET

REQUESTING DEPARTMENT Auditor
REVENUE BUDGET FY 2026 | 7

FUND DIVISION  ACCOUNT ACCOUNT DESCRIPTION DOLLAR AMOUNT
43260 00000000 49092000| |Proceeds from GO Bond Issue 6,760,000.00
43260 00000000 49095000 Bond lssue Premium 382,242.90
43261 00000000 49050000| |Proceeds from CO Bond [ssue 36,175,000.00
43261 00000000 49095000 Bond Issue Premivm 2,210,768.55

TOTALREVENUES| $  45,528,011.45

EXPENSE BUDGET

FUND DIVISION ACCOUNT ACCOUNT DESCRIPTION DOLLAR AMOUNT
43260 63432308 71025000 Contract Services 7,070,895.50
43260 63432308 85500000 Bond Issuance Cost 71,347.40
43261 63270000 80101000 Building Improvements 13,087,120.00
43261 63270000 85500000 Bond Issuance Cost 57,155.81
43261 63432322 80100000 Buildings 25,166,428.66
43261 63432322 85500000 Bond Issuance Cost 75,024.08

TOTAL EXPENSES

SELECT REASON FOR EXCEPTION TO INCREASE BUDGET FROM BELOW (click in box to select)

Deht
O Grant

] Unanticipated Revenue

O Emergency

O Danation

EXPLANATION

$ 45,528,011.45

To recognize the revenue on issuance of the new General Obligation Bonds, Series 2026 and Certificates of
Obligation, Series 2026. To recognize the corresponding expenses these new revenues will be used for.

DATE

_Glzlzyg,

DATE



BRAZOS COUNTY, TEXAS
BUDGET AMENDMENTS

No. 25/26 - 19.09
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
2023 Certificates of
Obligation 101 North Capital Outlay Expenditure 58,822,230.55
2023 Certificates of
Obligation Other Financing Sources Revenue 58,822,230.55
General Fund Other Financing Uses Expenditure 58,822,230.55
General Fund Contingency Contingency Expenditure 58,822,230.55
County Administration
Capital Improvement Fund Building Capital Outlay Expenditure 13,087,120.00
Capital Improvement Fund Other Financing Sources Revenue 13,087,120.00
General Fund Other Financing Uses Expenditure 13,087,120.00
General Fund Contingency Contingency Expenditure 13,087,120.00
General Fund Contingency Contingency Expenditure 35,030,449.58
General Fund Other Financing Uses Expenditure 35,030,449.58
2026 Certificates of
Obligation Other Financing Sources Revenue 35,030,449.58
2026 Certificates of
Obligation 101 North Supplies and Other Charges Expenditure 19,875.00
2026 Certificates of
Obligation 101 North Capital Outlay Expenditure 35,010,574.58

2023 Certificates of Obligation, 2026 Certificates of Obligation, Capital Improvement Fund and General Fund

Reallocation of funds to the appropriate account to close out prior debt funds and move current projects to the new debt.

SAM

Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

43232 63432322 80100000 (58,822,230.55)

43232 00000000 49028000 (58,822,230.55)

01000 00000000 91123000 (58,822,230.55)

01000 11001500 61130000 58,822,230.55

45000 63270000 80101000 (13,087,120.00)

45000 00000000 49028000 (13,087,120.00)

01000 00000000 91110000 (13,087,120.00)

01000 11001500 61130000 13,087,120.00

01000 11001500 61130000 (35,030,449.58)

01000 00000000 91124000 35,030,449.58

43261 00000000 49028000 35,030,449.58

43261 63432322 61010000 19,875.00

43261 63432322 80100000 35,010,574.58




Fund Balance 47010000
Transfer From General Fund 49028000
FY26 Actual Revenues 45*

FY26 Actual Expenditures 80*
Transfer to General Fund {Reimburse

Prior Year allowable bond

expenditures 91300000

43232 - CO 2023

Actual Variance

Budgeted

9,060,487.00 8,454,577.00 ©05,910.00
60,040,000.00  59,000,000.00 1,040,000.00
377,000.00 199,423.00 177,577.00
69,477,487.00 67,654,000.00 1,823,487.00
64,580,800.56 3,935,083.01 60,645,717.55

4,896,686.44 4,896,686.44 -
69,477,487.00 8,831,769.45 60,645,717.55

58,822,230.55 (58,822,230.55)

174,057.59 Amt spent over the debt funds

58,996,288.14 Total

59,000,000.00 Amt Trfd In

(3,711.86) Difference

3,712.17 May Interest not posted at 6.11.26

0.31




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 19.10
6/23/2026

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Unclaimed Property Fund Unclaimed Property Fund Contingency Expenditure 123,573.81
Unclaimed Property Fund Other Financing Uses Expenditure 123,573.81

General Fund Other Financing Sources Revenue 123,573.81

General Fund Contingency Contingency Expenditure 123,573.81

Unclaimed Property Fund & General Fund

Reallocations of funds to the appropriate account due to interest earned from previous fiscal years in the Unclaimed Property Fund based on Property Code Sec

76.602(b).
SAM

Date: 6/11/2026 County Judge Approval Date
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

13000 12005000 61130000 (123,573.81)

13000 00000000 91300000 123,573.81

01000 00000000 49059000 123,573.81

01000 11001500 61130000 123,573.81




_."., BRAZOS COUNTY

Budget
Amendment

Number *

Budget Amendment Number Agenda Date

[19.10 | 6232026
Fiscal Year Requesting Department
v BUDGET OFFICE v

October 1 - September 30 2026

Requestors Name

Nina Payne
From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): $
13000 Unclaimed Property Fund v 12005000 Unclaimed Property F v 61130000 Contingency v 123,573.81
From: Fund Number From: Division Name From: Account Number AMOUNT OF DECREASE
Total $ 123,573.81
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
1000 General Fund v 11001500 Contingency v 61130000 Contingency v 123,573.81
To: Fund Number To: Division Name To: Account Number AMOUNT OF INCREASE
Total $ 123,573.81

TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanation to reclasify budget to proper accounts:

Reallocations of funds to the appropriate account due to interest earned from previous fiscal years in the
Unclaimed Property Fund based on Property Code Sec 76.602(b).

File and Documentation




File Upload Upload
Budget Amendment Request Unclaimed Property Fund 6.12.2026.pdf 227.77KB

Signature Initiator

P owar H e

Department (?) BUDGET OFFICE v

Signature Elected Official/Dept Head

(S lenee &/ 2ogee

Comments Elected Official/Dept Head Comments

Signature Budget Officer Signature

St (G et

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments




Cristian T. Villarreal
County Treasurer

DATE:

TO:

FROM:

RE:

Office of the Brazos County Treasurer

Brazos County Administration Building Tel (979) 361-4340
200 S Texas Ave., Suite 240 Fax (979) 361-4347
Bryan, TX 77803 CVillarreal @brazoscountytx.gov

June 12, 2026

Nina Payne, Budget Officer
Cristian Villarreal, Brazos County Treasurer

Budget Amendment Request Unclaimed Property Fund

I am requesting a budget amendment to allow interest earned from previous fiscal years in
the Unclaimed Property Fund (13000) to be moved to the General Fund (01000).

13000-12005000-61130000 — Decrease $123,573.81

13000-00000000-91300000 - Increase $123,573.81
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