
MINUTES

AUGUST 15, 2017

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
August 15, 2017 with the following members of the Court present:
 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Sammy Catalena, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Irma Cauley, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

- U.S. and Texas Flag - Chaplain G.H. Jones and Commissioner Aldrich

Commissioner Aldrich led the prayer in Chaplain Jones' absence.

2. Call for Citizen input and/or concerns

There was no citizen's input.

3. Presentations and/or Discussions

Presentation of the 2016 Compliance Report for the Economic Development
Agreements monitored by the Research Valley Partnership for Brazos County.

A presentation was given by Charles Martinez with Research Valley Partnership. Mr.



Martinez explained the 2016 Compliance Report highlighting the following eight
projects: Axis Pipe & Tube, FujiFilm Diosynth,  Kent Moore Cabinets,  Lubrzol,
Nutrabolt, Reynolds & Reynolds, Via Sat and Wayfair.  Mr. Martinez thanked the Court
for their support 
 
A copy of the presentation is attached.

Consider and take action on agenda items 4-19:

4. Consider and possible action regarding a burn ban.

Emergency Management Director Michelle Meade stated that the moisture levels
continue to drop and recommends implementing a burn ban.
 
On motion by Commissioner Berry and seconded by Commissioner Aldrich, the Court
voted unanimously to order a burn ban for ninety (90) days effective immediately .

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

5. Proclamation 17-024 declaring September 17-23, 2017 as Constitution Week.

The Court approved Proclamation 17-024 designating the week of September 17, 2017
through September 23, 2017 as Constitution Week and urges our citizens to reaffirm
the ideals which the framers of the constitution had in 1787 by vigilantly protecting the
freedoms guaranteed to us through this guardian of our liberties, remembering that lost
rights may never be regained and to express gratitude for the privilege of being an
American in a Republic which functions under the oldest constitution still in active use
today.
 
A copy of the proclamation is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

6. Request for Out of State Travel for Jail Administrator Wayne Dicky to attend the
National Institute of Corrections Large Jail Network Meeting September 5-8, 2017 in
Aurora, Colorado.  The cost of tuition, airfare, lodging, and meals is paid by the National
Institute of Corrections.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

7. Approval of the Brazos County Clerk's Records Management and Archival plan to
collect a $5.00 fee for court filings and a $10.00 fee for non-court filings.

A copy of the plan is attached.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

8. Approval of the Brazos County District Clerk's Records Management and Archival plan
to collect a $10.00 fee for court filings.

A copy of the plan is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

9. Consider and possible action on modifications to Article III of the Bylaws of the
Research Valley Partnership, Inc.

Commissioner Berry made a motion to table this item stating that the city of College
Station has not approved it yet.  The motion was seconded by Commissioner Aldrich
and the item was tabled by a unanimous vote.

Motion: Table, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

10. Request from the County Court at Law #1 and County Court at Law #2 for the following
personnel changes with effective date as of August 12, 2017.  The changes will have a
total increase of $2,112 to the budget of County Court at Law #1, and $2,112 to the
budget of County Court at Law #2.

a. County Court at Law #1, Probate/Guardian Asst., Class Code 0920 Position 1,
Group NA Step NA, Biweekly Rate $1,923.20 to $2,788.80, Pay Code 810 (Part-
Time Salary)
b. County Court at Law #2, Probate/Guardian Asst., Class Code 0920 Position 1,
Group NA Step NA, Biweekly Rate $1,923.20 to $2,788.80, Pay Code 810 (Part-
Time Salary)

A copy of the position control changes is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Sammy Catalena. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

11. Request from Medical Services for the following personnel changes with effective date
as of August 21, 2017.  The changes will increase the Medical Services budget in the
amount of $1,359.

Increase Nurse, Class Code 0284 Position 1, Group 19 Step 3 to Group 19 Step
10, Pay Code 014 (Hourly) to Pay Code 013 (Salary)

A copy of the position control change is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Sammy Catalena. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

12. Approval of the following job descriptions:
a. Class Code 0433, Position 3 - Clerk, Temp. for District Attorney, Crime Fund



b. Class Code 0284 - Nurse for Medical Services 

A copy of the job descriptions is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Sammy Catalena. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

13. Request from the Information Technology to allow NWN Corporation to provide Brazos
County with a no-cost 14-day trial of Cisco's Umbrella Open DNS product.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

14. Request from the Information Technology Department to approve the Asset Purchase
and Brokerage Agreements for the purchase of a netblock of 265 IPv4 addresses.

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

15. Approval of the Treasurer's Report for June 2017 & Quarter Ending 6/30/17.

The Court voted unanimously to receive, approve and order filed as submitted the
Treasurer's report for June 2017.  A copy is attached and made a part of these minutes.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.
The Court voted unanimously to receive, approve and order filed as submitted the
Treasurer's report for June 2017.  A copy is attached and made a part of these minutes.

16. Tax Refund Applications for the following:

a.  Antonio & Maria Velasquez - Overpayment $250.00
b.  K&D McGill LLC - Overpayment $155.48
c.  Ana Martinez - Overpayment $303.69
d.  Precious Hester Washington - Overpayment $17.93
e.  Dee Ann Kuhn - Overpayment $55.00

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

17. Budget Amendments.

Budget Amendments FY 16/17  46.1 - 46.3



46.1  To recognize commodities from the Department of Agriculture to Juvenile
Services and Contingency Fund.
46.2  Transfer funds from Contingency Fund to Information Technology.
46.3  Transfer funds from Contingency Fund to Tax Office.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

18. Personnel Change of Status.

Personnel Action Forms

A copy of the Personnel Change of Status requests is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

19. Payment of Claims.

Claims 7158390 - 7158652

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

20. Convene into Executive Session pursuant to Texas Government Code 551.074 to
discuss personnel matters, pursuant to Texas Government Code 551.071 to consult
with attorney about pending or contemplated litigation and/or settlement offer, and
pursuant to Texas Government Code 551.0725 to deliberate business and financial
issues related to a contract being negotiated.

It was determined that there was no need for an executive session.

21. Consider and possible action on Executive Session.

No action taken.

22. Acknowledgement of monthly reports submitted in July 2017.

The Court acknowledged receipt of the Extension Service reports submitted in July
2017 and acknowledged receipt of reports from the following County and Precinct
Offices showing revenues collected and remitted to the County Treasurer:
 
County Clerk
District Clerk
Justice of the Peace Precinct 1



Justice of the Peace Precinct 2
Justice of the Peace Precinct 4
Constable Precinct 1
Constable Precinct 2
Constable Precinct 3
Constable Precinct 4

23. Sheriff's report on inmate population.

Sheriff Chris Kirk stated there were 686 inmates in jail, 592 inmates are male and 94 are
female, 35 have electronic monitors and 16 are pending for monitors.

24. Announcement of interest items and possible future agenda topics.

Commissioner Berry said she completed the KnowBe4 Security Awareness Training
and it was very informative.

25. Call for Citizen input and/or concerns

There was no citizen's input.

26. Adjourn.

















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Presentation of the 2016 Compliance Report for the Economic Development Agreements 
monitored by the Research Valley Partnership for Brazos County.

TO: Commissioners Court

DATE: 08/11/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available



2016 Incentives Compliance 
Report
August 2017 – Brazos County, Texas 



•  For 2016, eight (8) projects under agreement 
being monitored for compliance by RVP for 
Brazos County, the City of Bryan, and the City 
of College Station 

Overview 



2016 Compliance Report – Axis Pipe & Tube

Incentive: 

Performance Metrics: 

Brazos County - Tax Abatement
2013 100%   2018 70%
2014 100% 2019 70%
2015 100% 2020 50%
2016 100% 2021 40%
2017 80% 2022 30%

PAYROLL INVESTMENT VALUE EMPLOYMENT
* REQUIRED ACTUAL * REQUIRED BCAD * REQUIRED ACTUAL

2013 0 $37,150 0 $1,393,920 0 5
2014 0 $5,176,813 0 $8,260,230 0 145
2015 0 $8,396,837 0 $179,046,540 0 142
2016 $10,545,000 $9,562,718 $120,000,000 $281,564,050 285 149
2017 $10,545,000 $120,000,000 285
2018 $10,545,000 $120,000,000 285
2019 $10,545,000 $120,000,000 285
2020 $10,545,000 $120,000,000 285
2021 $10,545,000 $120,000,000 285
2022 $10,545,000 $120,000,000 285

City of Bryan - Non-Annexation Agreement

During first 3 years of Agreement (2013, 2014 and 
2015), no payment to the City.  For every year 
thereafter, the payment is equivalent of 50% of the 
amount the City would have collected in Ad Valorem 
tax that year. 

2016 performance exceeds contracts’ benchmark 
valuation+salary formula



2016 Compliance Report – FUJIFILM Diosynth 
Biotechnologies Texas (FDBT) @ Biocorridor

Incentive: 

Performance Metrics: 

Brazos County - Cash Incentive

2017 $266.2K   2021 $207.0K
2018 $236.6K 2022 $207.0K
2019 $207.0K 2023 $147.9K
2020 $207.0K

PAYROLL INVESTMENT VALUE EMPLOYMENT
REQUIRED ACTUAL REQUIRED BCAD REQUIRED ACTUAL

2015 0 N/A 0 N/A 0 N/A
2016 0 $7,462,958 0 * $84,000,000 0 92
2017 0 N/A $70,000,000 0 N/A
2018 $6,000,000 $70,000,000 100
2019 $6,000,000 $70,000,000 100
2020 $6,000,000 $70,000,000 100
2021 $6,000,000 $70,000,000 100
2022 $6,000,000 $70,000,000 100
2023 $6,000,000 $70,000,000 100

Bryan - Cash Incentive

2017 $74.0K   2021 $57.6K
2018 $65.8K 2022 $57.6K
2019 $57.6K 2023 $41.1K
2020 $57.6K

College Station - Cash Incentive

2017 $196.8K   2021 $153.0K
2018 $174.9K 2022 $153.0K
2019 $153.0K 2023 $109.3K
2020 $153.0K

Contract required completion of improvements construction by 
December 31, 2016 – TAMUS issued Substantial Completion Reports/
Certificates of Occupancy in March 2016 and November 2016. 
Ownership transferred from TAMUS to the Company in March 2017.



2016 Compliance Report – Kent Moore Cabinets !

Incentive:

Performance Metric:

Brazos County - Tax Abatement
2008 0% 2013 40%
2009 70% 2014 30%
2010 70% 2015 20%
2011 60% 2016 10%
2012 50%

INVESTMENT VALUE
REQUIRED BCAD

2008 0 N/A
2009 $4,093,323 $4,429,950
2010 $4,093,323 $4,369,950
2011 $4,093,323 $4,302,620
2012 $4,093,323 $4,205,770 
2013 $4,093,323   $4,294,980 
2014 $4,093,323 $4,384,320
2015 $4,093,323 $4,499,820
2016 $4,093,323 $4,446,220

City of Bryan - Tax Abatement
2008 0% 2013 40%
2009 70% 2014 30%
2010 70% 2015 20%
2011 60% 2016 10%
2012 50%

2016 is final year of agreements



2016 Compliance Report – Lubrizol SPI

New facility ribbon cutting in Fall 2017 with required 
$25M construction completion by December 31, 2017

Performance Metrics: 

New PAYROLL INVESTMENT VALUE New EMPLOYMENT
* REQUIRED ACTUAL * REQUIRED BCAD * REQUIRED ACTUAL

2016 0 N/A 0 N/A 0 N/A

2017 $1,500,000 0 24

2018 $1,500,000 $20,000,000 24

2019 $1,500,000 $20,000,000 24

2020 $1,500,000 $20,000,000 24

2021 $1,500,000 $20,000,000 24

2022 $1,500,000 $20,000,000 24

2023* $1,500,000 $20,000,000 24

2024 $1,500,000 $20,000,000 24

2025** $1,500,000 $20,000,000 24

2026*** $1,500,000 $20,000,000 24

Contract End Dates 
* RVP 
** County/CoB-1st Tier 

*** CoB-2nd Tier 

Brazos County - Cash Incentive
(as % of ad valorem taxes assessed/paid)

2018 100%   2022 40%

2019 70% 2023 30%
2020 60% 2024 20%

2021 50% 2025 10%

City of Bryan – Tax Abatement
(Tier 1 Percentage / Tier 2 Percentage)

2018 100% / 0%   2021 50% / 60%   2024 20% / 30%

2019 70% / 80% 2022 40% / 50% 2025 10% / 20%

2020 60% / 70% 2023 30% / 40% 2026 0% / 10%

RVP Cash Incentive 
•  $31,250 - Bldg Permit 
•  $31,250 - CO Issued 

CoB 381 Agreement 
•  $75K Rebate 

Development Fees 
(CO Issued) 



2016 Compliance Report – Nutrabolt!

Incentive:

Performance Metrics:
PAYROLL INVESTMENT VALUE EMPLOYMENT

Required Actual Required BCAD Required Actual

2013 0  N/A  0   $577,970 0  N/A    
2014 0 $7,576,429 $9,000,000 $5,037,260 0 86
2015 0 $9,481,548 $9,000,000 $9,807,830 0 110
2016 $3,000,000 $11,543,766 $9,000,000 $9,263,240 75 120
2017 $3,000,000 $9,000,000 75
2018 $3,000,000 $9,000,000 75
2019 $3,000,000 $9,000,000 75
2020 $3,000,000 $9,000,000 75
2021 $3,000,000 $9,000,000 75
2022 $3,000,000 $9,000,000 75
2023 0 $9,000,000 0

City of Bryan - Tax Abatement

2014 100%  2019 30%
2015 100% 2020 20%
2016 90% 2021 20%
2017 80% 2022 10%
2018 70% 2023 10%

 

 City of Bryan - Cash Incentive
$49,240 upon Issuance of Certificate of Occupancy

Improvements exclude value of land: $1,393,920

Research Valley Partnership - Cash Incentive
Installment #1 $15,000 Start of construction
Installment #2 $37,500 Issuance of Certificate of Occupancy
Installment #3 $10,000 End of one year of full operations

Total $62,500 
Brazos County - Cash Incentive

(as % of ad valorem taxes assessed/paid
2017 90%   2020 30%   2023 20%

2018 80% 2021 30%

2019 40% 2022 20%



2016 Compliance Report – Reynolds & Reynolds 

Incentive: 

Performance Metrics: 

Brazos County and City of College Station 

Annual Retention & Expansion Grant:  $30,000 each for maintaining $24M in investment  
Annual Payroll Grant (Not to Exceed $25K Each): $5,000 each for every $1M of payroll exceeding $18M 

Retention & Expansion 
Grant  Payroll Grant (cont’d) 

Retention & Expansion 
Grant Payroll Grant 

2007 $30,000  $15,000 2012 $30,000  $10,000 

2008 $30,000  $15,000 2013 $30,000 $15,000 

2009 $30,000  $10,000 2014 $30,000 $15,000 

2010 $30,000  $15,000 2015 $30,000 $20,000 

2011 $30,000  $15,000 2016 $30,000 $25,000 

PAYROLL INVESTMENT VALUE 
REQUIRED ACTUAL REQUIRED BCAD 

2007 $18,000,000 $21,835,291 $24,000,000 $35,256,198 
2008 $18,000,000 $21,325,577 $24,000,000 $32,588,040 
2009 $18,000,000 $20,111,034 $24,000,000 $28,348,178 
2010 $18,000,000 $21,334,803 $24,000,000 $25,379,440 
2011 $18,000,000 $21,480,228 $24,000,000 $25,580,430 
2012 $18,000,000 $20,523,652 $24,000,000 $27,525,210 
2013 $18,000,000 $21,450,619 $24,000,000 $27,051,300 
2014 $18,000,000 $21,695,042 $24,000,000 $28,742,070 
2015 $18,000,000 $22,776,856 $24,000,000 $29,603,090 
2016 $18,000,000 $23,383,727 $24,000,000 $30,605,240 

2016 is final year of agreements



2016 Compliance Report – ViaSat 

January 19th 2017 groundbreaking 
of $20M facility

Performance Metrics: New PAYROLL INVESTMENT VALUE New EMPLOYMENT
* REQUIRED ACTUAL * REQUIRED BCAD * REQUIRED ACTUAL

2016 0 N/A 0 N/A 0 N/A
2017 0 0 0
2018 0 0 0
2019 0 $15,000,000 0
2020 $9,600,000 $15,000,000 150
2021 $9,600,000 $15,000,000 150
2022 $9,600,000 $15,000,000 150
2023* $9,600,000 $15,000,000 150
2024** $9,600,000 $15,000,000 150

Contract End Dates 
* County 
** CoB and CoCS 

Incentives: Brazos County 381 Agreement and City of Bryan/College Station 380 Agreements 

County and Cities Cash Incentives 
(as % of ad valorem taxes assessed/paid) (cont’d) 

County and Cities Cash Incentives 
(as % of ad valorem taxes assessed/paid) 

2017 80% 2020 30% 
2018 60% 2021 20% 
2019 40% 2022 10% 



2016 Compliance Report – Wayfair 

1st Incentive installment has been released 
following $1.98M company investment

Incentive: 

Performance Metrics: 

RVP Incentives Grant
MILESTONE   AMOUNT

Lease Execution $33,333
End of 24-mos $33,333
End of 36-mos $33,333

PAYROLL INVESTMENT VALUE EMPLOYMENT
* REQUIRED ACTUAL * REQUIRED BCAD * REQUIRED ACTUAL

2016 0 N/A 0 N/A 0 N/A
2017 0 N/A $350,000 $1,199,940 0 N/A
2018 $10,800,000 $350,000 300
2019 $10,800,000 $350,000 300
2020 $10,800,000 $350,000 300
2021 $10,800,000 $350,000 300
2022 $10,800,000 $350,000 300
2023 $10,800,000 $350,000 300

RVP-BBC Contribution Agreement
BBC shall release to RVP three $16,666.50 tranches 
that correspond to company meeting each development 
milestone. 



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Consider and possible action regarding a burn ban.

TO: Commissioners Court

DATE: 08/11/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Proclamation 17-024 declaring September 17-23, 2017 as Constitution Week.

TO: Commissioners Court

DATE: 08/02/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proclamation-Constitution_Week.pdf Proclamation Cover Memo





DEPARTMENT: SO - Jail NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Request for Out of State Travel for Jail Administrator Wayne Dicky to attend the National 
Institute of Corrections Large Jail Network Meeting September 5-8, 2017 in Aurora, 
Colorado.  The cost of tuition, airfare, lodging, and meals is paid by the National Institute of 
Corrections.

TO: Commissioners Court

FROM: Wayne Dicky

DATE: 08/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

LJN_Out_of_State_Travel_2017-0905.pdf Request Memo Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Approval of the Brazos County Clerk's Records Management and Archival plan to collect a 
$5.00 fee for court filings and a $10.00 fee for non-court filings.

TO: Commissioners Court

DATE: 08/08/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_REC_MGMT_PLAN_FY2018.doc Record Management & Archival Plan Cover Memo











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Approval of the Brazos County District Clerk's Records Management and Archival plan to 
collect a $10.00 fee for court filings.

TO: Commissioners Court

DATE: 08/08/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Plan_For_Preservation_and_Restoration.pdf Plan Cover Memo









DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Request from the County Court at Law #1 and County Court at Law #2 for the following 
personnel changes with effective date as of August 12, 2017.  The changes will have a total 
increase of $2,112 to the budget of County Court at Law #1, and $2,112 to the budget of 
County Court at Law #2.

• a. County Court at Law #1, Probate/Guardian Asst., Class Code 0920 Position 1, 
Group NA Step NA, Biweekly Rate $1,923.20 to $2,788.80, Pay Code 810 (Part-Time 
Salary)

• b. County Court at Law #2, Probate/Guardian Asst., Class Code 0920 Position 1, 
Group NA Step NA, Biweekly Rate $1,923.20 to $2,788.80, Pay Code 810 (Part-Time 
Salary)

TO: Commissioners Court

FROM: Budget Office 

DATE: 08/09/2017

FISCAL IMPACT: True

BUDGETED: False

DOLLAR AMOUNT: $4,224.00

BUDGET DETAIL:
23000100 - County Court at Law #1
23100100 - County Court at Law #2

NOTES/EXCEPTIONS:
This position is split funded 50% between County Court at Law #1 and County Court at Law 
#2.      

ACTION REQUESTED OR 
ALTERNATIVES:

Request consideration and direction.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type













DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Request from Medical Services for the following personnel changes with effective date as 
of August 21, 2017.  The changes will increase the Medical Services budget in the amount 
of $1,359.

• Increase Nurse, Class Code 0284 Position 1, Group 19 Step 3 to Group 19 Step 10, 
Pay Code 014 (Hourly) to Pay Code 013 (Salary)

TO: Commissioners Court

FROM: Irene Jett

DATE: 08/09/2017

FISCAL IMPACT: True

BUDGETED: False

DOLLAR AMOUNT: $1,359.00

BUDGET DETAIL: 64005100 - Medical Services

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type







DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Approval of the following job descriptions:
• a. Class Code 0433, Position 3 - Clerk, Temp. for District Attorney, Crime Fund
• b. Class Code 0284 - Nurse for Medical Services 

TO: Commissioners Court

DATE: 08/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DOC728.pdf Class Code 0433, Position 3 Backup Material

284_-_Nurse__LVN_-_revised_08.10.17.docx Class Code 0284 Backup Material











DEPARTMENT: Information Technology 
Department

NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Request from the Information Technology to allow NWN Corporation to provide Brazos 
County with a no-cost 14-day trial of Cisco's Umbrella Open DNS product.

TO: Commissioners Court

FROM: Eric V. Caldwell, CGCIO

DATE: 08/01/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: No cost

NOTES/EXCEPTIONS:
Cisco Umbrella is a cloud based service designed to protect enterprise customers from 
malware, botnets, phishing, and targeted online attacks. This trial will be provided at no 
cost to the county.

ACTION REQUESTED OR 
ALTERNATIVES:

Judge's Signature on the attached Professional Services Agreement.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

WO-
Brazos_County_Open_DNS_Proof_of_Value_OP120942_R1-2.pdf

Agreement Cover Memo









DEPARTMENT: Information Technology NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Request from the Information Technology Department to approve the Asset Purchase and 
Brokerage Agreements for the purchase of a netblock of 265 IPv4 addresses.

TO: Commissioners Court

FROM: Eric V. Caldwell, CGCIO

DATE: 07/24/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:

Funds for this purchase are currently in 14000200-71020000 Computer Contracts. After 
discussing it with the Auditor's Office, it was decided we would submit a budget 
amendment to request the money be moved to 14000200-65440000 Network Maintenance.

REQUIREMENTS:

NOTES/EXCEPTIONS:

Brazos County has historically leased IP addresses from our Internet Service 
Providers. These addresses are associated with routing equipment at the edge of our network and 

our public facing websites. 

We are currently leasing 38 addresses from Managed Network Solutions. If we proceed with this 

purchase and transfer of IP addresses we would own 256 addresses, which provides for much 

more flexibility. 

Because we lease these addresses, switching Internet Service Providers is complicated because 

we cannot take the addresses with us. Furthermore, we cannot easily fail over to another provider 

in the event of a disaster.

By owning our own addresses, shopping around for competitive providers is easier and we can 

bring in a separate service provider for redundancy as part of our Disaster Recovery plan.

There is also a cost associated with the lease. We can save this cost if we own the addresses and 

estimate that this purchase will pay for itself in 30 months. This will be a one-time purchase with no 

ongoing costs.

The addresses we wish to purchase are currently owned by Alterascape, LLC. They are asking $15 

per address or $3,840. The sale will be brokered by Nationwide Computer Systems, Inc.. Their fee 

is $384.  The purchase price and fees will be escrowed with and distributed by Ayers, Smithdeal & 

Bettis. The fee for their Escrow Agent service is $250.  So the total cost will be $4,474

ACTION REQUESTED OR 
ALTERNATIVES:

Approval and signing of the Asset Purchase and Brokerage Agreements.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Email_Thread_Describing_the_Process.pdf Email Thread Describing the Process Backup Material



BROKERAGE AGREEMENT

This Brokerage Agreement ( the "Agreement') is by and among Brazos County, Texas, 
the `Buyer'), a Texas county government, and Nationwide Computer Systems, Inc. 

dba IPTrading.com (" IPTrading" or the `Broker"), a Florida corporation, effective as of
the date of the final signatory hereto ( the "Effective Date"); 

WHEREAS Buyer desires to purchase certain assets ( the "Assets"), consisting of
IPv4 address space in a contemplated transaction with Alterascape ( the " Seller"), a

Florida corporation; 

WHEREAS Broker is facilitating the above contemplated transaction; 

NOW, THEREFORE, in consideration of this, the parties agree as follows: 

Should the contemplated transaction between Buyer and Seller successfully complete, 
Buyer agrees to pay Broker a brokerage fee of $384.00. Should an Escrow Agent be
used in this transaction, Buyer will deposit this brokerage fee with the Escrow Agent, to
be disbursed when the Seller's fee is disbursed, or to be refunded to the Buyer if the
Seller's fee is refunded to the Buyer. 

IN WITNESS WHEREOF, the parties have executed this Brokerage Agreement

as of the date set forth opposite their signature. 

Nationwide Computer Systems, Inc. dba IPTrading.com

Date: 

By: Tom Fantacone
Vice President

Brazos County, Texas

Date: 

By C ktW5
Title:$( - ort> Coknt 3" 10f- 

Eddie
Typewritten Text
9/01/2017











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Approval of the Treasurer's Report for June 2017 & Quarter Ending 6/30/17.

TO: Commissioners Court

DATE: 08/09/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

TREASURERS_REPORT_0617.PDF Treasurer's Report June 2017 & Q/E 6/30/17 Backup Material

DOC100.PDF Treasurer's Report Approval Letter Backup Material









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: • a.  Antonio & Maria Velasquez - Overpayment $250.00
• b.  K&D McGill LLC - Overpayment $155.48
• c.  Ana Martinez - Overpayment $303.69
• d.  Precious Hester Washington - Overpayment $17.93
• e.  Dee Ann Kuhn - Overpayment $55.00

TO: Commissioners Court

DATE: 08/08/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Tax_Refund_Applications_8-15-17.pdf Tax Refund Applications Cover Memo













DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Budget Amendments FY 16/17  46.1 - 46.3

TO: Commissioners Court

FROM: Irene Jett

DATE: 08/09/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Individual budget amendments specifies sources.

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

46_Coversheet.pdf 46 Coversheet Cover Memo

46.1.pdf 46.1 Juvenile Backup Material

46.2.pdf 46.2 IT Backup Material

46.3.pdf 46.3 Tax Office Backup Material











DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Personnel Action Forms

TO: Commissioners Court

DATE: 08/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_08-15-17.doc Cover Sheet Cover Memo







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/15/2017

ITEM: Acknowledgement of monthly reports submitted in July 2017.

TO: Commissioners Court

DATE: 08/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Monthly_Reports_Submitted_in_July_2017.pdf Monthly Reports Cover Memo
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