
MINUTES
 

MARCH 27, 2023
 

BRAZOS COUNTY HOUSING FINANCE CORPORATION

1. Call To Order

A meeting of the Brazos County Housing Finance Corporation was held on Monday,
March 27, 2023 at 10:30 a.m., in suite 310 of the Brazos County Administration Building,
200 S. Texas Avenue, Bryan, Texas. The following members of the Corporation were
present:
 
Duane Peters, President
Mike Sutherland, Secretary
Byron Ryder, Board Member

 
The following individuals were also present:
Cheryl Coffman, Assistant Secretary
Steve Harris
Dan Martinez (via teleconference)
 
Mr. Peters called the meeting to order at 10:30 a.m.

2. Discussion and update regarding the Sandy Creek Apartment project, consideration of a
partnership proposal from the developer and matters related thereto.

Mr. Harris updated the Board on the Sandy Creek Apartment project.  Mr. Harris
explained that with the continued increase in cost for building materials and financing the
developer is now requesting the Corporation serve as a general partner for development
and ownership.  Mr. Harris noted the project would now only include the 140 existing
units to be upgraded.  He said the participation removes the property from ad valorem
taxes as well as sales tax on construction materials.  Mr. Harris stated the developer
proposed to pay the Corporation $200,000.00 at closing and $15,000.00 each year.
 The partnership would also create a land use restriction and a restriction allowing
housing be provided to families of 60% or less of median income.  Mr. Harris reiterated
that Dominium is a premier developer and is focused on providing quality low income



housing.  Mr. Martinez stated that there are areas of the Memorandum of Understanding
(MOU) that need to be negotiated. Mr. Harris then went over the previous years property
taxes. Mr. Ryder asked if the abatement is perpetual.  Mr. Harris answered that it is 15
years of tax credits as long as the Corporation maintains the tax exempt status and as
long as the ownership is as it is. Mr. Peters stated his concern over the high volume of
calls by law enforcement to the property, stating that he would not want to have those
problems continue on for years with no way out. Mr. Harris said there may be some
controls to add to the MOU to address those concerns.  He added that the developer
stated they have had a reduction in calls to law enforcement. Mr. Ryder said he was also
concerned about the police presence, and stated he fears that as the property ages the
more problems there will be.  He would like to see the Corporation have a way out at the
end of the 15 years. Mr. Peters asked if this applies to any expansion.  Mr. Martinez said
the partnership would need to be re-negotiated.  Mr. Sutherland then asked what if the
Corporation decides not enter into the partnership.  Mr. Harris answered that the
Corporation can choose to continue with the issue of bonds and not enter into the
partnership.  Mr. Martinez said if the Corporation continues with the partnership the
County will need to consider implementing a structure to track funding and give direction
on what to do with that income. Mr. Sutherland stated he would like to have the developer
be responsible for any attorney fees.  Mr. Peters stated he would like to hear Chuck
Konderla's input on this. Mr. Ryder asked if a termination clause is in the MOU and Mr.
Martinez said that their is the ability for the Corporation to purchase at fair market
value.Mr. Harris stated he is looking for direction on what the Board would like to do on
this project.  Mr. Sutherland stated he would like to allow Mr. Harris and Mr. Martinez to
re-negotiate a Memorandum of Understanding between Brazos County Housing
Finance Corporation and Bryan Leased Housing Associates I, Limited Partnership
Sandy Creek.  Mr. Peters said he would like them to speak to Mr. Konderla, and then
someone to speak to the City of Bryan, and the school district.
 

3. Adjourn

With no further business to discuss Mr. Sutherland offered a motion to adjourn.  The
motion was seconded by Mr. Ryder and passed unanimously.
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