
MINUTES

OCTOBER 31, 2023

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
October 31, 2023 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Berry

2. Call for Citizen input and/or concerns

Jody Quimby stated important information was given in the Workshop last week on
Improving Our Elections and encouraged everyone to go back and review the video on
the county website.  Mr. Quimby noted that both the Texas Republican party and the
Republican National Committee support the resolution  "Return to Excellence" in Voting
and Elections.  Mr. Quimby then read portions of the Texas GOP Resolution and asked
the Court to take those items into consideration.  A copy is attached.

Consider and take action on agenda items:  3 - 22



3. Approval of the following members to the Safe Streets For All Advisory Committee:
a. Melanie Dillard
b. Jackie Pacha
c. Wendy Weeden
d. Jeremy Osborne
e. Melissa Walden

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

4. Acceptance of donated or unclaimed property left by inmates leaving the Brazos County
Detention Center for the months of June and July 2023.

A copy of the donation forms is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

5. Approval of the Non-Profit Organization Application for Brazos County Inmate Work
Crew Labor to assist the Rotary Club of Bryan in assembling and restoring Flags at a
Work location for the Field of Valor 1000 Flag Salute to Service.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval requested from Risk Management for payment to Corey Burns in the amount
of $625.90 for loss of personal property. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Request authorization to wire transfer up to $12,804,509.53 to HHSC for the Federal
Fiscal Year (FFY) 2022 Graduate Medical Education Program (GME) Retroactive
Payment for the benefit of participating hospitals using funding from the Brazos County
Local Provider Participation Fund.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval of the Fiscal and Personnel Management Agreement between Brazos County
and the Regional Mobility Authority.

A copy of the agreement is attached. 



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Approval requested from Road & Bridge for Renewal of the Field Agreement with
Texas Wildlife Service Program (TWSP) for rodent and pest removal from various dam
structures in Brazos County from October 1, 2023 - September 30, 2024.

A copy of the renewal of contract is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval requested from the Purchasing Department to declare a list of surplus property
as salvage in accordance with Local Government Code 263.152 and authorize
destruction or other means of disposal. 

A copy of the surplus property is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Approval of the following Community Support Contracts for FY 2024:
a.  Brazos Valley Dispute Resolution Center
b.  Brazos Valley Economic Development Corporation
c.  Keep Brazos Beautiful, Inc.
d.  National Alliance on Mental Illness - Brazos Valley, Inc.

A copy of the contracts is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Approval of Amendment #1 to Contract CIP #23-606 Imaging and Indexing of Marriage
Records with Kofile Technologies to add the cost of the project by $24,619.40 for
double page scanning.

A copy of the amended contract is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

13. Approval of Contract #24-078 Weather Data Software and Licensing for Emergency
Management with Baron Weather, Inc.   

A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

14. Approval of the following committee for RFP #CIP 24-513 Exterior Access Stairs.
 a. Trevor Lansdown



 b. Matt Mayo
 c. William "Bill" Hadley
 d. Legal (non-voting)
 e. Purchasing (non-voting)
 f.  Architect - Burditt (Non-Voting)

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

15. Permission to Advertise CIP 24-513 Exterior Access Stairs.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

16. Approval of CIP 24-534 Saas Software Service Agreement with Tyler Technologies,
Inc.

A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

17. Tax Refund Applications for the following:

Overpayments
a.  George J. Novak, Sr. - $256.79

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

18. Budget Amendments.

FY 22/23 Budget Amendments 54.01 - 54.05
FY 23/24 Budget Amendments 5.01 - 5.09

Commissioner Aldrich asked Budget Analyst Nina Payne to explain the reallocation of
funds for the renovation projects.  Mrs. Payne stated the funding source for the
renovations of the BISD building, the north wing, and the sanctuary for both fiscal years
were reallocated in the 2023 Certificates of Obligation Fund and the General
Improvement Fund. The changes were made  to meet the strict deadlines for ARPA
funding.
 
FY 22/23 Budget Amendments 54.01 - 54.05
54.01 Reallocate funds for County Attorney. 
54.02 Reallocate funds for Court Support. 
54.03 Reallocate Certificate of Obligation funds.



54.04 Reallocate General Permanent Improvement funds. 
54.05 Transfer Contingency funds to Fleet Services. 
 
FY 23/24 Budget Amendments 5.01 - 5.09
5.01 Reallocate funds for Facility Services. 
5.02 Reallocate funds for County Clerk. 
5.03 Reallocate funds for County Clerk. 
5.04 Reallocate funds for Sheriff's Office - Jail. 
5.05 Transfer Contingency and Hail Repair funds to Juvenile. 
5.06 Transfer Capital funds to Constable, Precinct 4. 
5.07 Transfer Contingency funds to Justice of the Peace, Precinct 1 and Constable,
Precinct 1. 
5.08 Reallocate Certificate of Obligation funds. 
5.09 Reallocate General Permanent Improvement funds.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

19. Personnel Change of Status.

a. Employment & Separations

b. Personnel Action Forms

 A copy of the Personnel Change of Status requests is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

20. Payment of Claims.

Claims

8125479 - 8125626
9008863 - 9008916
 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

21. Convene into Executive Session pursuant to Texas Government Code §551.074 to
discuss the appointment, employment, evaluation, reassignment, or duties of the Budget
Officer.

At this point, the County Judge announced the Court would consider items 23 through
27 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, at 10:20 a.m. the County Judge



stated that the Court would convene into Executive Session to deliberate pursuant to
Section 551.074 as stated above.
 
The following individuals were asked to stay for the session:
Cheryl Coffman, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Katie Conner, County Auditor
Jennifer Salazar, Human Resources Director

22. Consider and possible action on Executive Session.

At 10:47 a.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

23. Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of October 25,
2023.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals as of October 25,
2023.

The Court acknowledged receipt of the 2023-2024 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of October 25, 2023.

24. Acknowledgement of monthly reports submitted in October 2023.

The Court acknowledged receipt of the Extension Service reports submitted in October
2023 and acknowledged receipt of reports from the County Clerk's Office and
Constable, Precinct 2 showing revenues collected and remitted to the County Treasurer.

25. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 37 juveniles in the detention center,
30 are male and 7 are female, and 26 have electronic monitors.

26. Sheriff's report on inmate population.

Sheriff Wayne Dicky stated there were 730 inmates in jail, 620 inmates are male, 110
are female and 54 have electronic monitors.

27. Announcement of interest items and possible future agenda topics.

Commissioner Aldrich stated he would like the Court and citizens to receive updates on
the renovation projects as plans progress.  Judge Peters agreed saying it would be
good for the public to also know what is being done.
 
Commissioner Aldrich reminded everyone that Early Voting is still taking place.
 
Budget Analyst Nina Payne noted the FY 2024 Budget will be filed in the County Clerk's
office today and will be posted on the county website either today or tomorrow.

28. Adjourn.























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of the following members to the Safe Streets For All Advisory Committee:
• a. Melanie Dillard
• b. Jackie Pacha
• c. Wendy Weeden
• d. Jeremy Osborne
• e. Melissa Walden

TO: Commissioners Court

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Acceptance of donated or unclaimed property left by inmates leaving the Brazos County 
Detention Center for the months of June and July 2023.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Donation_of_County_Property_2023_June_form_dated_2023-
1025.pdf

Items on Donation form for June 2023 Backup Material

Donation_of_County_Property_2023_July_form_dated_2023-
1025.pdf

Items on Donation form for July 2023 Backup Material











































DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of the Non-Profit Organization Application for Brazos County Inmate Work Crew 
Labor to assist the Rotary Club of Bryan in assembling and restoring Flags at a Work 
location for the Field of Valor 1000 Flag Salute to Service.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 10/19/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2023_Rotar_yClub__work_request_to_sheriff.pdf
2023 Rotary Club of Bryan Non-Profit Organization 
Application 

Cover Memo









DEPARTMENT: Risk Management NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval requested from Risk Management for payment to Corey Burns in the amount of 
$625.90 for loss of personal property.  

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Request authorization to wire transfer up to $12,804,509.53 to HHSC for the Federal Fiscal 
Year (FFY) 2022 Graduate Medical Education Program (GME) Retroactive Payment for the 
benefit of participating hospitals using funding from the Brazos County Local Provider 
Participation Fund.

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/26/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Brazos County LPPF (Fund 16000)

REQUIREMENTS:
HHSC requires this IGT to be entered into TexNet no later than close of business Monday, 
November 6, 2023 with a settlement date of Tuesday, November 7, 2023.

NOTES/EXCEPTIONS:

Texas Medicaid provides supplemental payments to support teaching hospitals which 
operate approved medical residency training programs. Medicaid Graduate Medical  
education (GME) payments recognize the higher cost incurred by teaching hospitals. 
Compared to non-teaching hospitals, teaching hospitals treat patients with more complex 
conditions and provide patient care that is more intensive and technologically 
sophisticated.  Reimbursement rules applicable to Graduate Medical Education (GME) are 
located at  Title 1 of the Texas Administrative Code, Part 15, Chapter 355, SubChapter J, 
Division 4, Rule 8058.

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FFY2022_GME_IGT_Request_-_Brazos_County_LPPF.pdf
IGT - Graduate Medical Education (GME) 
Notification

Cover Memo

FFY_22_GME_Allocation_Summary_-_Brazos_LPPF.pdf GME IGT Summary Backup Material





1

Nina Payne

From: Kelly O'Brien <kelly@ahcv.com>
Sent: Wednesday, October 25, 2023 4:01 PM
To: Edward C. Bull; Nina Payne; Jamie L. Cartwright; Cristian T. Villarreal
Cc: Justin Flores; Colt Sullivan; Kimberly Lam
Subject: FFY2022 GME IGT Request - Brazos County LPPF

Brazos County Disclaimer 
***** This is an email from an EXTERNAL source. DO NOT click links or open attachments unless you recognize the 
sender and have verified that the content is safe. Never enter USERNAME, PASSWORD or sensitive information on 
pages linked from this email.***** 
Brazos County LPPF, 
  
As you know, the upcoming FFY2022 GME IGT is taking place on Monday, November 6, 2023. Hospitals 
participating within the Brazos County LPPF would like to request the following “up to” IGT amount:  
  
FFY2022 GME – total requested IGT amount $12,804,509.53 

 MRSA Central SDA: $242,380.60 
 Harris SDA: $12,562,128.93 

  
Brazos County should submit 2 separate TexNets for the specific amounts noted above, attributable to each 
SDA. It is not sufficient to provide one TexNet.  If amounts change before the IGT due date, we will ensure that 
is communicated to you and your team. 
  
HHSC requires this IGT amount to be entered into TexNet no later than close of business Monday, November 
6, 2023 with a settlement date of Tuesday, November 7, 2023.  
  
Please note the following: 

 IGT funds need to be placed in the "GME" Bucket 

 Please transfer funds through TexNet and send an email with a screen shot or PDF of the 
confirmation/trace sheet to HHSC at PFD_GME_Payments@hhs.texas.gov 

  
AHCV kindly requests copies of the TexNet trace sheets on or before the deadline noted above.  
  
Please do not hesitate to contact us with any questions.  
  
Best regards, 
Kelly 
  
  
Kelly O’Brien 
Adelanto HealthCare Ventures L.L.C. 
  
401 W. 15th Street, Suite 840 | Austin, TX 78701  
Main Office: (512) 322-9413 
Direct: (802) 825-2466 
  
http://www.ahcv.com  
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From: Texas Health and Human Services Commission <txhhs@public.govdelivery.com>  
Sent: Tuesday, October 17, 2023 3:55 PM 
Subject: Graduate Medical Education Program IGT Notification – 2022 Non‐State Private Retroactive Payment 
  

  

  

 

 

 

Graduate Medical Education Program IGT 
Notification – 2022 Non-State Private 
Retroactive Payment 
HHSC is providing notification of the Intergovernmental Transfers (IGT) 
call for the Graduate Medical Education (GME) Non-State Private 2022 
Retroactive Payment. 

The Federal Fiscal Year (FFY) 2022 GME Payment file was updated on 
October 17, 2023, and can be found under the Non-state Private 
Hospitals heading on the Provider Finance website. 

Due to the retroactive nature of this payment, the entire year will be 
processed at the same time. As such, payment amounts can be found in 
column P, and the IGT amount that needs to be transferred by 
sponsoring governmental entities is the amount located in column S of 
the “Private GME FFY 2022” tab. 

To ensure that all government entities receive this notification, HHSC 
strongly encourages providers to send this information to any 
government entity that is completing an IGT on their behalf. 

Below are the pertinent dates associated with the 2022 GME retroactive 
payment: 

 November 6, 2023: Last date to schedule transfer in TexNet 
 November 7, 2023: IGT settlement date 
 November 28, 2023: Latest possible payment date 

Please be sure to select the GME bucket in TexNet when you enter your 
IGT. It is imperative that you send a screen shot/PDF copy of the 

  CAUTION EXTERNAL EMAIL: This email originated from an external email address. Do not click links, open 
attachments , or share information unless you recognize the sender and know the content is safe.  
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confirmation/trace sheet from TexNet to the Payments Team. TexNet 
instructions are available on the Texas Comptroller's website. 

 

  

 

You have subscribed to get updates about Texas Health and Human Services (HHS). For more information about HHS, please visit our 
website. 

Stay Connected 

       
 (en español)

  

 

Subscriber Services 
Manage Preferences  |  Unsubscribe  |  Help 

 

This email was 
sent to 
alex@ahcv.com 
using 
govDelivery 
Communications 
Cloud on behalf 
of: Texas Health 
and Human 
Services 
Commission ꞏ 
707 17th St, 
Suite 4000 ꞏ 
Denver, CO 
80202 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh
l" target=""_blank"" style='position:absolute;left:0;text‐align:left;margin‐left:20.05pt;margin‐top:0;width:71.2

wrap‐distance‐bottom:0;mso‐position‐horizontal:right;mso‐position‐horizontal‐relative:text;mso‐position‐vertic

 
  

  



Agenda Date: October 31, 2023

TexNet: Monday, November 6, 2023

Settlement Date: Tuesday, November 7, 2023

Bucket: GME Bucket

TRACE Number:
The Trace Number is in the receipt you receive from the Comptroller once you have submitted your IGT into TexNet.

SDA Government Entity  IGT Total 
MRSA Central Brazos LPPF 242,380.60        

242,380.60$    

Nina Payne npayne@brazoscountytx.gov 979-361-4186

Katie Conner kconner@brazoscountytx.gov 979-361-4359

MRSA Central Total

Brazos County LPPF
FFY 22 GME IGT

mailto:npayne@brazoscountytx.gov
mailto:kconner@brazoscountytx.gov


Agenda Date: October 31, 2023

TexNet: Monday, November 6, 2023

Settlement Date: Tuesday, November 7, 2023

Bucket: GME Bucket

TRACE Number:
The Trace Number is in the receipt you receive from the Comptroller once you have submitted your IGT into TexNet.

SDA Government Entity  IGT Total 
Harris SDA Brazos LPPF 12,562,128.93         

12,562,128.93$     

Nina Payne npayne@brazoscountytx.gov 979-361-4186

Katie Conner kconner@brazoscountytx.gov 979-361-4359

Brazos County LPPF
FFY 22 GME IGT

MRSA Central Total

mailto:npayne@brazoscountytx.gov
mailto:kconner@brazoscountytx.gov


DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of the Fiscal and Personnel Management Agreement between Brazos County and 
the Regional Mobility Authority.

TO: Commissioners Court

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY24_-_RMA_-_Fiscal_and_Personnel_Management_Agreement.pdf
FY24 - RMA - Fiscal and Personnel 
Management Agreement

Backup Material













DEPARTMENT: 
Road and Bridge NUMBER:

CC2023 Wildlife Damage 
Management Field Agreement 
Renewal 2023-2024

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval requested from Road & Bridge for Renewal of the Field Agreement with Texas 
Wildlife Service Program (TWSP) for rodent and pest removal from various dam structures 
in Brazos County from October 1, 2023 - September 30, 2024.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 10/23/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

TWSP_Field_Agreements-State-Cooperator-
District-Extra.pdf

TWSP Field Agreements (4)
(State/District/Cooperator/Extra)

Backup Material











DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval requested from the Purchasing Department to declare a list of surplus property as 
salvage in accordance with Local Government Code 263.152 and authorize destruction or 
other means of disposal. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

October_2023_Destruction.docx Destruction List Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of the following Community Support Contracts for FY 2024:
• a.  Brazos Valley Dispute Resolution Center
• b.  Brazos Valley Economic Development Corporation
• c.  Keep Brazos Beautiful, Inc.
• d.  National Alliance on Mental Illness - Brazos Valley, Inc.

TO: Commissioners Court

DATE: 10/23/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DRC.pdf DRC Cover Memo

BVEDC.pdf BVEDC Cover Memo

KBB.pdf KBB Cover Memo

NAMI.pdf NAMI Cover Memo



















































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of Amendment #1 to Contract CIP #23-606 Imaging and Indexing of Marriage 
Records with Kofile Technologies to add the cost of the project by $24,619.40 for double 
page scanning.

TO: Commissioners Court

FROM: Josue Loyola

DATE: 10/26/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Amendment_#1.pdf Amendment #1. Backup Material

Fully_Executed_Agreement.pdf Fully Executed Amendment Backup Material





















DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of Contract #24-078 Weather Data Software and Licensing for Emergency 
Management with Baron Weather, Inc.   

TO: Commissioners Court

FROM: Beth Martinez

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Baron_Weather_Inc_Contract.pdf Baron Weather Inc Contract Backup Material







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of the following committee for RFP #CIP 24-513 Exterior Access Stairs.
•  a. Trevor Lansdown
•  b. Matt Mayo
•  c. William "Bill" Hadley
•  d. Legal (non-voting)
•  e. Purchasing (non-voting)
•  f.  Architect - Burditt (Non-Voting)

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Permission to Advertise CIP 24-513 Exterior Access Stairs.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Approval of CIP 24-534 Saas Software Service Agreement with Tyler Technologies, Inc.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Agreement.pdf Partly Executed Agreement Backup Material





















































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Overpayments
• a.  George J. Novak, Sr. - $256.79

TO: Commissioners Court

DATE: 10/25/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refund_Request_10_24_23_(002).pdf Tax Refund Applications Backup Material









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: • FY 22/23 Budget Amendments 54.01 - 54.05
• FY 23/24 Budget Amendments 5.01 - 5.09

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/26/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

54_Coversheet.pdf FY 2023 - 54 Coversheet Cover Memo

54.01_-_54.05.pdf FY 2023 Budget Amendments 54.01 - 54.05 Budget Amendment

5_Coversheet.pdf FY 2024 - 5 Coversheet Cover Memo

5.01_-_5.09.pdf FY 2024 Budget Amendments 5.01 - 5.09 Budget Amendment



































DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: • a. Employment & Separations

TO: Commissioners Court

DATE: 10/26/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_10-
31-2023.pdf

Employment & Separations Cover Sheet Cover Memo





DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: • b. Personnel Action Forms

TO: Commissioners Court

DATE: 10/26/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_10-31-2023.docx Cover Sheet Cover Memo









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of October 25, 2023.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals as of October 25, 
2023.

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/26/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_24_Actuals.pdf FY 2023-2024 Budget to Actuals as of 10/25/2023 Backup Material

FY_24_Contingency_Budget_to_Actuals_Fund.pdf
FY 2023-2024 Contingency Budget to Actuals as of 
10/25/2023

Backup Material



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 01000 General Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 116,116,899 119,504,028 134,330,000 32,084 0%

Charges for Services 14,007,731 14,401,960 11,221,037 112,794 1%

Interest Income 1,233,588 8,198,596 5,780,000 - -

Other Revenue 2,105,454 1,266,012 961,750 11,898 1%

Reserves - - 44,859,588 - -

Intergovernmental 9,344,605 8,188,795 836,002 381,011 46%

Other Financing Sources 1,565,379 215,777 210,000 - -

Total Revenue $144,373,655 $151,775,168 $198,198,377 $537,786 0%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 44,652,228 49,486,058 59,656,913 1,923,996 3%

Outside Labor Costs 186,676 104,348 163,000 125 0%

Benefits 27,150,252 27,183,091 35,508,750 2,807,577 8%

Discretionary Spending - - 1,821,590 - -

Supplies and Other Charges 7,681,618 8,792,422 19,318,410 908,438 5%

Repairs and Maintenance 2,354,842 4,651,722 7,477,493 33,251 0%

Contractual Services 8,721,285 8,755,239 12,151,132 868,653 7%

Professional Services 4,303,755 6,480,224 13,050,445 40,539 0%

Community Contracts 4,615,488 4,716,979 6,382,870 511,665 8%

Capital Outlay 5,302,428 7,288,030 21,033,500 - -

Other Financing Uses 4,709,639 20,581,242 21,634,274 - -

Total Expense $109,678,212 $138,039,354 $198,198,377 $7,094,243 4%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 02000 County Health Endowment
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 1,390 0 - -

Intergovernmental 101,339 0 - -

Total Revenue $102,730 $0 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Other Financing Uses 1,010,633 - - -

Total Expense $1,010,633 - - -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 3,360,758 3,522,196 3,250,000 0

Interest Income 12,820 103,155 50,000 -

Other Revenue 454 1,500 - -

Reserves - - 1,000,000 -

Total Revenue $3,374,031 $3,626,851 $4,300,000 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 98,264 84,744 164,093 2,854 2%

Benefits 45,799 41,481 75,055 3,003 4%

Supplies and Other Charges 178,495 30,866 572,049 - -

Repairs and Maintenance 21,600 - 500,000 - -

Contractual Services 127,582 313,147 185,490 56,090 30%

Professional Services 5,300 24,960 5,300 5,300 100%

Community Contracts 914,481 1,104,191 910,000 - -

Capital Outlay 20,704 342,970 638,013 - -

Other Financing Uses 1,165,715 - 1,250,000 - -

Total Expense $2,577,941 $1,942,357 $4,300,000 $67,247 2%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 12000 State Lateral Road Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 276 4,455 3,000 - -

Reserves - - 218,000 - -

Intergovernmental 30,417 30,347 30,000 29,508 98%

Total Revenue $30,693 $34,802 $251,000 $29,508 12%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - - 251,000 -

Total Expense - - $251,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 13000 Unclaimed Property Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 387 8,079 3,000 -

Reserves - - 68,000 -

Total Revenue $387 $8,079 $71,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 71,000 -

Total Expense - - $71,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 15000 Law Library Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 28,463 164,116 67,500 -

Interest Income 48 1,609 0 -

Reserves - - 10,000 -

Total Revenue $28,511 $165,725 $77,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 59,063 62,593 77,500 537 1%

Total Expense $59,063 $62,593 $77,500 $537 1%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 16000 Local Provider Participation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 36,793,246 31,090,712 39,176,878 39,176,878 100%

Interest Income 50,392 387,189 200,000 - -

Other Revenue 460,822 397,231 487,494 487,494 100%

Reserves - - 19,000,000 - -

Total Revenue $37,304,461 $31,875,132 $58,864,372 $39,664,372 67%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - 134,246 - -

Community Contracts 26,568,700 26,044,743 58,844,372 -

Other Financing Uses 20,000 20,000 20,000 -

Total Expense $26,588,700 $26,198,989 $58,864,372 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Reserves - - 69,360 -

Intergovernmental 14,928 14,872 14,500 -

Total Revenue $14,928 $14,872 $83,860 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 11,984 12,741 83,860 500 1%

Total Expense $11,984 $12,741 $83,860 $500 1%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 19000 Court Records Preservation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 23,569 623 500 -

Interest Income 935 13,385 0 -

Reserves - - 300,000 -

Other Financing Sources 42,545 - - -

Total Revenue $67,049 $14,008 $300,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 35,086 - - -

Benefits 21,497 - - -

Supplies and Other Charges 87 - 300,500 -

Contractual Services 524 - - -

Total Expense $57,194 - $300,500 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 454,677 364,311 350,000 -

Interest Income 5,390 27,441 20,000 -

Reserves - - 1,230,000 -

Total Revenue $460,067 $391,752 $1,600,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 105,859 104,059 128,285 2,933 2%

Benefits 72,410 56,889 83,311 2,130 3%

Supplies and Other Charges 21,476 725 1,263,064 - -

Contractual Services 103,091 327,291 125,340 - -

Total Expense $302,836 $488,964 $1,600,000 $5,063 0%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 20010 County Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 387,387 290,550 315,000 -

Interest Income 5,682 27,123 10,000 -

Reserves - - 1,293,000 -

Total Revenue $393,069 $317,673 $1,618,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 1,118,000 -

Contractual Services 299,991 253,734 500,000 -

Total Expense $299,991 $253,734 $1,618,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22000 Courthouse Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 105,826 115,046 106,050 -

Interest Income 180 5,074 0 -

Reserves - - 64,000 -

Other Financing Sources 442,325 294,951 0 -

Total Revenue $548,331 $415,071 $170,050 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 318,556 375,202 - - -

Benefits 132,453 155,455 - 2,838 -

Supplies and Other Charges 5,352 4,033 56,987 - -

Repairs and Maintenance 16,733 13,633 62,000 4,633 7%

Contractual Services - - 50,000 - -

Community Contracts - 1,011 1,063 - -

Capital Outlay 7,100 - - - -

Total Expense $480,194 $549,334 $170,050 $7,471 4%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22010 Justice Court Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 33,291 33,424 31,500 -

Interest Income 236 3,953 2,500 -

Reserves - - 208,000 -

Total Revenue $33,527 $37,377 $242,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Repairs and Maintenance 7,821 - 30,000 -

Contractual Services - - 30,000 -

Professional Services 8,129 - 57,000 -

Capital Outlay - - 125,000 -

Total Expense $15,950 - $242,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 61,726 84,461 60,000 -

Interest Income 334 4,768 4,000 -

Reserves - - 200,000 -

Total Revenue $62,060 $89,229 $264,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - 19,979 73,600 2,357 3%

Benefits - 1,553 5,764 183 3%

Contractual Services - 149,231 173,000 - -

Professional Services - - 11,636 - -

Total Expense - $170,763 $264,000 $2,540 1%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 23010 District Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 5,670 595 - -

Interest Income 69 127 - -

Total Revenue $5,739 $722 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 28,569 18,345 - -

Benefits 2,233 1,426 - -

Professional Services 3,522 - - -

Total Expense $34,324 $19,771 - -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 28,441 28,209 26,000 -

Interest Income 276 3,799 2,000 -

Reserves - - 193,000 -

Total Revenue $28,717 $32,009 $221,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 39,945 10,166 67,061 -

Contractual Services 798 889 5,000 -

Capital Outlay - - 148,939 -

Total Expense $40,743 $11,055 $221,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24010 County and District Court
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 9,750 10,059 10,000 -

Interest Income 146 2,322 0 -

Reserves - - 119,000 -

Total Revenue $9,896 $12,381 $129,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 129,000 -

Total Expense - - $129,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 25000 Forfeiture Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 7,821 5,329 0 -

Interest Income 58 809 0 -

Reserves - - 33,000 -

Total Revenue $7,879 $6,138 $33,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 2,563 33,000 235 1%

Capital Outlay - 5,133 - - -

Total Expense - $7,696 $33,000 $235 1%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 7 100 50 -

Other Revenue 75 150 0 -

Reserves - - 4,900 -

Total Revenue $82 $250 $4,950 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 4,950 -

Total Expense - - $4,950 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 27000 Bail Bond Board Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 151 2,136 1,500 -

Other Revenue 2,000 2,500 2,000 -

Reserves - - 105,000 -

Total Revenue $2,151 $4,636 $108,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 304 321 4,001 -

Benefits 144 113 1,011 -

Supplies and Other Charges 274 - 103,488 -

Total Expense $722 $433 $108,500 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 28000 Voter Registration Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 13 - - -

Intergovernmental 33,460 16,804 - -

Total Revenue $33,473 $16,804 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 1,461 1,071 - -

Contractual Services 20,201 15,733 - -

Professional Services 20,500 - - -

Total Expense $42,162 $16,804 - -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 22 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 3,624 8,389 2,500 -

Interest Income 4,142 20,325 15,000 -

Reserves - - 331,000 -

Total Revenue $7,767 $28,714 $348,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages - - 11,100 -

Benefits - - 2,805 -

Supplies and Other Charges 5,438 5,117 304,095 -

Repairs and Maintenance - 240 1,000 -

Contractual Services - - 2,000 -

Professional Services - - 7,500 -

Capital Outlay - - 20,000 -

Total Expense $5,438 $5,357 $348,500 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 30000 Brazos County Grant Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Public Health Revenue - 0 60,000 40,000 67%

Other Revenue - 32 - - -

Reserves - - 6 - -

Intergovernmental 5,175,775 2,564,580 4,749,019 1,557,038 33%

Other Financing Sources 300,769 - 711,264 - -

Total Revenue $5,476,543 $2,564,612 $5,520,289 $1,597,038 29%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 1,328,022 1,748,464 2,861,531 99,330 3%

Benefits 640,754 813,685 1,327,727 66,518 5%

Supplies and Other Charges 233,515 106,792 436,145 12,707 3%

Repairs and Maintenance 937,236 5,186 3,150 35 1%

Contractual Services 2,055,371 116,713 396,244 14,311 4%

Professional Services 3,840 - 200,000 - -

Capital Outlay 322,412 158,206 295,492 11,250 4%

Total Expense $5,521,150 $2,949,047 $5,520,289 $204,151 4%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 31000 American Rescue Plan Act
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income (1,392) - - -

Intergovernmental 8,445,192 7,495,180 20,000,000 -

Total Revenue $8,443,800 $7,495,180 $20,000,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Discretionary Spending 8,445,192 7,299,824 - -

Contractual Services - 132,000 1,800,000 -

Capital Outlay - 63,356 18,200,000 -

Total Expense $8,445,192 $7,495,180 $20,000,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 33000 Sheriff's Office Crime Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 267 1,368 500 -

Other Revenue 1,600 - 0 -

Reserves - - 113,000 -

Total Revenue $1,867 $1,368 $113,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 85 4,796 79,500 -

Repairs and Maintenance - 1,369 4,000 -

Capital Outlay - 7,608 30,000 -

Other Financing Uses 10,000 - - -

Total Expense $10,085 $13,773 $113,500 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 34000 District Attorney Crime
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 80,558 32,611 20,000 -

Interest Income 341 5,123 2,000 -

Reserves - - 249,000 -

Total Revenue $80,899 $37,734 $271,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 14,390 20,383 80,376 1,082 1%

Benefits 7,935 9,588 14,686 661 5%

Supplies and Other Charges 24,089 11,007 155,938 352 0%

Contractual Services 314 360 20,000 90 0%

Capital Outlay 5,782 - - - -

Total Expense $52,509 $41,339 $271,000 $2,184 1%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 35000 Primary Election Services
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 38,109 70,904 25,000 -

Interest Income 67 1,086 - -

Reserves - - 65,000 -

Total Revenue $38,176 $71,990 $90,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 8,563 5,479 79,100 - -

Repairs and Maintenance - - 1,000 - -

Contractual Services 65,448 13,414 9,900 201 2%

Total Expense $74,011 $18,893 $90,000 $201 0%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services - 402,125 5,000 5,334 107%

Interest Income 1,004 3,931 0 - -

Reserves - - 104,000 - -

Total Revenue $1,004 $406,056 $109,000 $5,334 5%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 323 - 4,735 -

Professional Services - - 104,265 -

Total Expense $323 - $109,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 10,766,578 9,799,037 10,910,000 3,397

Interest Income 89,607 345,191 170,000 -

Reserves - - 500,000 -

Other Financing Sources 1,165,715 - 1,250,000 -

Total Revenue $12,021,900 $10,144,228 $12,830,000 $3,397

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Debt Service 17,009,447 9,028,173 12,830,000 300 0%

Total Expense $17,009,447 $9,028,173 $12,830,000 $300 0%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 31 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 105,757 513,185 120,000 -

Other Revenue - 2,929 - -

Reserves - - 8,400,000 -

Total Revenue $105,757 $516,114 $8,520,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - 54,447 3,038,134 -

Contractual Services 1,130,456 708,272 487,000 -

Capital Outlay 1,940,552 1,891,648 4,994,866 -

Total Expense $3,071,008 $2,654,367 $8,520,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 209,282 - -

Reserves - - 19,800,000 -

Other Financing Sources - 20,009,102 - -

Total Revenue - $20,218,385 $19,800,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Contractual Services - - 19,800,000 -

Debt Service - 203,216 - -

Total Expense - $203,216 $19,800,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 43231 Off System Road Bond
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 106,674 - -

Reserves - - 10,100,000 -

Other Financing Sources - 10,307,719 - -

Total Revenue - $10,414,394 $10,100,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - 81,700 10,100,000 -

Debt Service - 102,830 - -

Total Expense - $184,530 $10,100,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 103,495 - -

Reserves - - 9,908,000 -

Other Financing Sources - 10,165,860 - -

Total Revenue - $10,269,354 $9,908,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - 293,093 9,908,000 -

Debt Service - 163,164 - -

Total Expense - $456,257 $9,908,000 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 45000 General Permanent
Improvement Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Other Revenue 95,799 102,356 - -

Reserves - - 23,839,123 -

Other Financing Sources 5,473,504 20,286,291 19,923,010 -

Total Revenue $5,569,303 $20,388,647 $43,762,133 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending - - 6,162,654 - -

Supplies and Other Charges - - 4,000,000 - -

Capital Outlay 11,813,336 4,740,321 33,568,379 145,165 0%

Debt Service - - 31,100 - -

Other Financing Uses 24,942 - - - -

Total Expense $11,838,278 $4,740,321 $43,762,133 $145,165 0%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 11,448 0 - - -

Other Revenue 20,909,742 22,783,258 20,841,700 1,726,701 8%

Reserves - - 4,500,000 - -

Other Financing Sources - - 1,000,000 - -

Total Revenue $20,921,190 $22,783,258 $26,341,700 $1,726,701 7%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 215,192 227,069 461,901 3,594 1%

Benefits 60,911 104,171 200,280 5,079 3%

Supplies and Other Charges 50,614 53,603 968,719 - -

Repairs and Maintenance 93 75 100 - -

Contractual Services 17,991,568 21,230,825 24,276,500 831,428 3%

Professional Services 289,964 379,176 434,200 20,000 5%

Total Expense $18,608,343 $21,994,919 $26,341,700 $860,101 3%

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 93000 Regional Mobility Authority
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 88 452 - -

Reserves - - 13,992 -

Total Revenue $88 $452 $13,992 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 10,755 12,120 - -

Benefits 2,503 2,949 - -

Supplies and Other Charges 1,362 557 0 -

Repairs and Maintenance 12 - 0 -

Contractual Services 42 25 0 -

Professional Services 7,500 7,875 13,992 -

Total Expense $22,174 $23,527 $13,992 -

10/26/23 5:50:37 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,000,000.00         (57,120.33)      5,942,879.67 

Voter Registration - 13005000 *             3,152.00                       -               3,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Road and Bridge Contingency - 56001000 *      1,257,800.00                       -        1,257,800.00 

Total General Fund Contingency      7,297,852.00         (57,120.33)      7,240,731.67 

* Can only be used for that program or division

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 11000 HOT Fund Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

HOT Fund Contingency - 11002500         526,974.00                       -           526,974.00 

Total HOT Fund Contingency         526,974.00                       -           526,974.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingeny - 12005000           49,200.00                        -             49,200.00 

Total Unclaimed Property Fund Contingency           49,200.00                        -             49,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21005000     1,219,564.00                       -       1,219,564.00 

Total Count Clerk Records Management 

Fund Contingency
    1,219,564.00                       -       1,219,564.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21006000     1,118,000.00                       -       1,118,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,118,000.00                       -       1,118,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 51000100          48,977.00                       -            48,977.00 

Total Courthouse Security Fund 

Contingency
         48,977.00                       -            48,977.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

JP Technology Administration - 24005000          22,161.00                       -            22,161.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         42,161.00                       -            42,161.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 25000 Forfeiture Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          17,502.00                       -            17,502.00 

Total Forfeiture Fund Contingency          17,502.00                       -            17,502.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19006000            4,950.00                       -              4,950.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           4,950.00                       -              4,950.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 12006000          96,828.00                       -            96,828.00 

Total Bail Bond Board Fund - 

Contingency
         96,828.00                       -            96,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 13006000        277,345.00                       -          277,345.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       277,345.00                       -          277,345.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 30000 Grant Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Texas Indigent Defense Commission - 

272200
         22,298.00                       -            22,298.00 

BV Human Trafficking Task Force 

Development - 288700
       173,744.00                       -          173,744.00 

Metropolitan Planning - 424100          15,000.00                       -            15,000.00 

Total Grant Fund Contingency        211,042.00                       -          211,042.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 28050000          15,900.00                       -            15,900.00 

Total Sheriff's Office Crime Fund 

Contingency
         15,900.00                       -            15,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19200100        135,289.00           (9,000.00)        126,289.00 

Total District Attorney Crime Fund 

Contingency
       135,289.00           (9,000.00)        126,289.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21130000          71,900.00         (30,300.00)          41,600.00 

Total Primary Election Services Fund 

Contingency
         71,900.00         (30,300.00)          41,600.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
    3,038,134.00                       -       3,038,134.00 

Total 43200 2020 Certificates of 

Obligation Contingency
    3,038,134.00                       -       3,038,134.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    3,988,000.00                       -       3,988,000.00 

Total General Permanent Improvement 

Fund Contingency
    3,988,000.00                       -       3,988,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Group Insurance - Admiration - 64005000        842,228.00                       -          842,228.00 

Health and Wellness Clinic - 64005100            3,157.00                       -              3,157.00 

Total Health and Life Insurance Fund 

Contingency
       845,385.00                       -          845,385.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Jail Commissary - 28006000        961,453.00                       -          961,453.00 

Total Jail Commissary Fund Contingency        961,453.00                       -          961,453.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 18006000          65,000.00                       -            65,000.00 

Total County Attorney Operating Fund 

Contingency
         65,000.00                       -            65,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund: 23000 District Clerk Records Management - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 20005000        171,668.00       (149,231.20)          22,436.80 

Total District Clerk Records Management 

Fund Contingency
       171,668.00       (149,231.20)          22,436.80 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



Fund:28000 Voter Registration Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 13005000          54,645.00         (42,745.00)          11,900.00 

Total Voter Registration Fund - 

Contingency
         54,645.00         (42,745.00)          11,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

8:30 AM 10/26/2023



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/31/2023

ITEM: Acknowledgement of monthly reports submitted in October 2023.

TO: Commissioners Court

DATE: 12/12/2022

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2023-10-
27_Monthly_Reports_submitted_for_the_Month_of_October.pdf

Monthly Reports submitted for the Month of 
October

Backup Material
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