
MINUTES

NOVEMBER 7, 2023

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
November 7, 2023 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Watson

2. Call for Citizen input and/or concerns

Karen Hall thanked the Court for the election integrity workshop. She was particularly
interested in implementing the additional randomized hand counts that were discussed
and offered to volunteer, if needed. Ms. Hall then requested that the Court reconsider
adding a second "Citizen input" item at the end of the agenda. 
 
Dr. Walter Daugherity stated that he has heard positive feedback from the community on
the Court hosting the election integrity workshop. He followed up on his comments
regarding voter turnout in Presidential elections and cross check suggestions.



3. Presentations and/or Discussions

Thompson’s Creek Watershed Protection Plan by Jason Gerlich. 

Texas Water Resources Institute Research Analyst Jason Gerlich informed the Court of
the impaired waterway at Thompson's Creek and briefed them on the Watershed
Protection Plan. Mr. Gerlich stated that the water analysis on Thompson's Creek is
indicative of a level of E.coli bacteria that exceeds the State's required threshold. The
Water Resources Institute has begun communicating with stakeholders and is working to
engage the community in establishing a watershed protection plan that will improve the
quality of the water. He anticipates workshops starting in the Spring of 2024 to discuss
the plan. 
Commissioner Watson requested clarification on the State threshold in comparison to
the current E. coli geomean. Mr. Gerlich explained that the current geomean is 1150 and
the geomean criteria is 126. Commissioner Aldrich inquired as to the cause of the high
bacterial levels and the mitigation protocols to correct the issue. Mr. Gerlich stated that
the cause of E. coli is from wildlife, namely feral hogs. Other counties have used the
watershed protection plan to leverage funding for hog bounties and trapping.The Court
thanked Mr. Gerlich for his presentation. 
 
A copy of the presentation is attached.

Consider and take action on agenda items:  4 - 21

4. Proclamation 23-029 designating November 11, 2023 as Polish Day in Brazos County,
Texas. 

The Court voted unanimously to approve Proclamation 23-029 declaring November 11,
2023 as Polish Day. Judge Peters noted that Dr. Jim Mazurkiewicz was not in
attendance to receive the proclamation but encouraged the community to read it, as it is
very informative. A copy of the proclamation is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

5. Approval of cancellation of Commissioners Court for the week of December 25-29,
2023 due to the Christmas holidays.  

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval of non-profit organization application for Brazos County Inmate Work Crew
Labor to assist with the National Guard in set up of tents for the Annual Radio Mash Toy
Drive.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Consider and approve the appointment of Nina Payne as Brazos County Budget Officer
effective November 11, 2023.

Motion: Table, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval of the following Job Description:
a. Information Technology - B1246 - Chief Information Security Officer

A copy of the job description is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Approval of contract with Garrett Family Investments, LLC for the purchase of real
property in the amount of $850,000.00.

A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval of Contract #24-033R Oracle EPM Support with InnoFin solutions LLC.

A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Approval of Contract #24-075 with Father Flanagan's Boys' Home for Housing
Services.

A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Approval of Renewal #24-076R Lane Striping and Pavement Markers with Highway 1,
LLC.

A copy of the renewal of contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

13. Approval of CIP #24-535 Tax Office Server Migration with Harris Govern. 



A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Other. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

14. Consider and take action on the Wickson Creek SUD utility permit for 1" water line
crossing under Wooded Drive located 200 feet southwest of Forest Drive.  Site is
located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

15. Approval of acceptance of the roads and roadway drainage structures in Aggieland
Business Park Phase 3B into the Brazos County road maintenance system.  Site is
located in Precinct 4.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

16. Approval of acceptance of the roads and roadway drainage structures of Aggieland
Business Park Phase 3D into the Brazos County road maintenance system.  Site is
located in Precinct 4.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

17. Tax Refund Applications for the following:

Overpayments
a.  David's Bridal - $660.34
b.  Emily Osborne - $14.75
c.  Triad Financial Services - $701.91
d.  Triad Financial Services - $186.64
e.  Lawyer's Title - $17.63

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

18. Commissioners Court minutes for the following dates:

a.  October 03, 2023 - Regular Meeting



b.  October 10, 2023 - Regular Meeting
c.  October 17, 2023 - Regular Meeting
d.  October 24, 2023 - Regular Meeting
e.  October 24, 2023 - Workshop Session
f.   October 31, 2023 - Regular Meeting

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

19. Budget Amendments.

FY 22/23 Budget Amendments 55.01
FY 23/24 Budget Amendments 6.01-6.04

FY 22/23 Budget Amendments 55.01
55.01 Reallocate funds for Elections Administration. 
 
FY 23/24 Budget Amendments 6.01-6.04
6.01 Transfer Contingency funds to Capital funds. 
6.02 Reallocate funds for Information Technology. 
6.03 Reallocate funds for Information Technology. 
6.04 Transfer Contingency funds to 472nd District Court.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

20. Personnel Change of Status.

a. Employment & Separations 

b. Personnel Action Forms

A motioned was offered by Commissioner Berry, Seconded by Commissioner Konderla
to approve the Personnel Action Forms with the exception of the form for Nina Payne. 
The motion passed unanimously.  A copy of the Personnel Change of Status is
attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

21. Payment of Claims.

Claims

8125627 – 8125740
9008917 – 9008989



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

22. Acknowledgement of the MHMR FY 2024 Operating Budget, Staff Salaries by Position,
and Executive Director's Total Compensation and Benefits pursuant to the Texas Health
and Safety Code, Title 7, Subtitle A, §534.010 and §534.014.

The Court acknowledged receipt of the MHMR FY 2024 Operating Budget, Staff
Salaries by Position, and Executive Director's Total Compensation and Benefits.

23. Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of November 1,
2023.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals by Fund as of
November 1, 2023.

The Court acknowledged receipt of the 2023-2024 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of November 1, 2023.

24. Juvenile director's report on detention population.

Judge Peters reported on behalf of the Juvenile Director, there are 40 juveniles in the
detention center, 31 are male and 9 are female, and 28 have electronic monitors.

25. Sheriff's report on inmate population.

Sheriff Wayne Dicky stated there were 728 inmates in jail, 609 inmates are male, 119
are female and 52 have electronic monitors.

26. Announcement of interest items and possible future agenda topics.

Commissioner Berry announced that it is election day and encouraged citizens to get out
and vote. Commissioner Watson concurred, adding that the voter turnout is low. 
 
Commissioner Konderla stated that the planning stage for Interstate 14 has begun. He
encouraged residents to submit comments to TXDOT and make their opinion known.
Commissioner Berry noted that a presentation on Interstate 14 will take place at the
MPO meeting on Monday, November 13th and the public is invited to attend.

27. Adjourn.



















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: • Thompson’s Creek Watershed Protection Plan by Jason Gerlich. 

TO: Commissioners Court

DATE: 10/23/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Thompsons_Creek_Watershed_Protection_Plan.pdf Thompsons Creek Watershed Protection Plan Backup Material

Thompsons_Creek_Watershed_Protecion_Plan_Factsheet.pdf
Thompsons Creek Watershed Protection Plan 
Factsheet

Backup Material



Thompsons Creek 
Watershed 

Protection Plan



Background • Recreational Use Assessment 
o 126 cfu/100 mL is appropriate for Still 

Creek
o 630 cfu/100 mL is appropriate for 

Cottonwood Branch
o Thompsons Creek Recreational Use 

Assessment still under review 

o Routine monitoring verified the 
impairment; therefore, something 
must be done to address it. 

o Funding was then acquired to move 
the watershed into the watershed 
planning process. 

2002 Thompsons Creek 
listed as impaired

2006 Still Creek and 
Cottonwood Branch 
listed as impaired 



Background

Texas Water Quality Inventory

Water Body Segment Assessment unit Station

Assessment results from the Texas 2022 Integrated Report

# of samples

7-year E. coli 

geomean (cfu/100 

mL)

E. coli geomean 

criteria (cfu/100 

mL)

Cottonwood

 Branch
1242B

1242B_01 17598 26 1,659 630

1242B_02 17597 27 93 630

Still Creek 1242C 1242C_02 16882 47 234 126

Thompsons 

Creek
1242D

1242D_01 16396 36 1150 126

1242D_02 16397 10 381 126



Watershed Protection Plan

A voluntary and locally-driven approach to address 
existing or potential water quality impairments

Developed through a partnership with stakeholders 
who live and work in the watershed

Allows for increased funding eligibility for the 
watershed



Implementation of a WPP 

Addressing the sources through available grants and 
newly available funding sources

Getting people involved at the local level

Restoration and protection of a valuable resource 
through voluntary, non-binding management measures



Timeline

• Stakeholder meeting (beginning Jan 2024)

• Education and outreach program throughout the project period  

• Lone Star Healthy Streams workshop 

• Texas Well Owner Network training and well screening event 

• Texas Watershed Stewards workshop 

• Texas Riparian and Stream Ecosystem Education 

Watershed 
Protection 

Plan 



Contact us

Jason Gerlich (TWRI)

jason.gerlich@ag.tamu.edu 

Duncan Kikoyo (TWRI)

duncan.ahimbisibwe@ag.tamu.edu

Acknowledgment
Project funded by the Texas 

Commission on Environmental 

Quality

Thank you!

mailto:jason.gerlich@ag.tamu.edu
mailto:duncan.ahimbisibwe@ag.tamu.edu


 
 

 
 

Thompsons Creek Watershed 

Protection Plan Factsheet 

TWRI.TAMU.EDU 

Project Area 
The project area encompasses the Thompsons Creek Watershed to its confluence with the Brazos River. The area 
also includes Thompsons Creek’s tributaries: Still Creek, Cottonwood Branch, and an unnamed tributary of 
Cottonwood Branch. All creeks are located within Brazos County near the cities of Bryan and College Station.  

The Issues 
Water quality monitoring has shown elevated E. coli bacteria levels in Thompsons Creek, Still Creek, and a portion of 
Cottonwood Branch. These creeks do not meet water quality standards for contact recreation. Additional nutrient 
concerns in the watershed are present for presence of Nitrate, Ammonia, Chlorophyll-a, and Total Phosphorus. A 
portion of Thompsons Creek is also impaired for general use due to depressed dissolved oxygen levels.  

• Thompsons Creek assessment unit 1242D_01 geometric mean for E. coli: 1,150 MPN/100mL 

Why Should We Be Worried? 
Exposure to high bacteria levels can cause health risks like gastrointestinal, respiratory, skin, eye, and ear illness. 
Excessive nutrients and depressed oxygen levels in water can lead to unpleasant odors, algae blooms, and cloudy 
water can negatively impact aquatic life.    

What Is the Cause? 
Humans, pets, livestock, wildlife, and more. Any warm-blooded creature has E. coli bacteria in their lower intestines. 
Bacteria and excessive nutrients travel into our waterways from failing septic tanks, sewer leaks, and runoff from pet, 
farm, and wild animal waste.  

What Can We Collectively Do About These Issues? 

The Texas Water Resources Institute is working with local stakeholders and partners to develop a Watershed 
Protection Plan (WPP). The WPP will identify:  

• Potential sources of water quality impairments  

• Determine needed bacteria reductions to meet water quality goals 

• Develop feasible voluntary management measures to reduce pollutants from entering area water bodies  

• Layout management milestones and schedules  

• Provide resources needed to implement the WPP 
 
 

Watershed Protection Plans are voluntary, non-regulatory, and stakeholder driven. 
When accepted they make funding for local educational and project resources easier 

to acquire. We would like to have you at the table! 
 

Jason Gerlich 
 

Project Contact 
 

Jason.gerlich@ag.tamu.edu 
 

979-314-2352 

mailto:Jason.gerlich@ag.tamu.edu


 
 

 
 

Thompsons Creek Watershed 

Protection Plan Factsheet 

TWRI.TAMU.EDU 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funding provided by the Texas Commission on Environmental Quality through a Clean Water Act Section 319(h) Grant from 

the U.S. Environmental Protection Agency. 



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Proclamation 23-029 designating November 11, 2023 as Polish Day in Brazos County, 
Texas. 

TO: Commissioners Court

DATE: 08/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proclamation_-_Polish_Day.pdf Proclamation - Polish Day Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of cancellation of Commissioners Court for the week of December 25-29, 2023 
due to the Christmas holidays.  

TO: Commissioners Court

DATE: 10/27/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of non-profit organization application for Brazos County Inmate Work Crew Labor 
to assist with the National Guard in set up of tents for the Annual Radio Mash Toy Drive.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 10/30/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2023_Radio_MASH_Toy_Drive.pdf Non-Profit application - Radio Mash Backup Material







DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of the following Job Description:
• a. Information Technology - B1246 - Chief Information Security Officer

TO: Commissioners Court

DATE: 11/01/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Information_Technology_-_B1246_-_Chief_Information_Security_Officer.docx
Approval of the following Job Description: 
Information Technology - B1246 - Chief 
Information Security Officer

Backup Material







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of contract with Garrett Family Investments, LLC for the purchase of real property 
in the amount of $850,000.00.

TO: Commissioners Court

DATE: 10/30/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Commercial_Contract_-_718_Ashford_Hills.pdf Commercial Contract - 718 Ashford Hills Backup Material







































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of Contract #24-033R Oracle EPM Support with InnoFin solutions LLC.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 10/31/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Renewal.pdf Partly Executed Contract Backup Material















DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of Contract #24-075 with Father Flanagan's Boys' Home for Housing Services.

TO: Commissioners Court

FROM: Josue Loyola

DATE: 10/31/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Contract.pdf Partially Executed Contract Backup Material





























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of Renewal #24-076R Lane Striping and Pavement Markers with Highway 1, LLC.

TO: Commissioners Court

FROM: Celina Nava

DATE: 11/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract_-_Highway_1.pdf Original Contract Backup Material

Tabulation_-_Amendment_#1.xls.pdf Bid Tabulation Backup Material

Partially_Executed_Renewal_Letter.pdf Partially Executed Renewal Letter Backup Material











































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of CIP #24-535 Tax Office Server Migration with Harris Govern. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 11/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Harris_Govern_Quote.pdf Harris Govern Quote Backup Material





DEPARTMENT: 
Road and Bridge NUMBER:

CC 2023 - Utility Permit - Wickson 
Creek SUD - Wooded Drive - 1" 
waterline crossing

DATE OF COURT MEETING: 11/7/2023

ITEM: Consider and take action on the Wickson Creek SUD utility permit for 1" water line crossing 
under Wooded Drive located 200 feet southwest of Forest Drive.  Site is located in Precinct 
2.

TO: Commissioners Court

FROM: Darrell Kolwes

DATE: 10/30/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit_-_Wickson_Creek_SUD_-_Wooded_Drive_-_1_waterline_crossing.pdf
Utility Permit - Wickson Creek SUD - 
Wooded Drive - 1" waterline crossing

Backup Material

























DEPARTMENT: 
Road and Bridge NUMBER:

CC Aggieland Business Park Ph 
3B County Maintenance 
Acceptance

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of acceptance of the roads and roadway drainage structures in Aggieland 
Business Park Phase 3B into the Brazos County road maintenance system.  Site is located 
in Precinct 4.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 10/31/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS:
The road (Parameter Court) and roadway drainage structures are in compliance with the 
Brazos County Subdivision Regulations.

NOTES/EXCEPTIONS:

• Brazos County will not assume maintenance responsibility behind the curb; or for 
street lights; or for esplanades or median strips.

• Brazos County will not assume maintenance responsibility for drainage ways or 
easements other than those that directly drain the roadway.

• Private drainage ways, access easements or other easements will be maintained by 
the individual property owners or the Home Owners Association (HOA).

• Brazos County will maintain the roadway, shoulders as needed and drainage facilities 
which directly drain the roadway.

• The property owners/HOA will be responsible for mowing and landscape 
maintenance of all rights of ways and easements.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: 
Road and Bridge NUMBER:

CC 2023 Aggieland Business Park 
Ph 3D County Maintenance 
Acceptance

DATE OF COURT MEETING: 11/7/2023

ITEM: Approval of acceptance of the roads and roadway drainage structures of Aggieland 
Business Park Phase 3D into the Brazos County road maintenance system.  Site is located 
in Precinct 4.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 10/31/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS:
Roads (Matrix Drive and Calibration Court) and roadway drainage systems are in 
compliance with the Brazos County Subdivision Regulations.

NOTES/EXCEPTIONS:

• Brazos County will not assume maintenance responsibility behind the curb; or for 
street lights; or for esplanades or median strips.

• Brazos County will not assume maintenance responsibility for drainage ways or 
easements other than those that directly drain the roadway.

• Private drainage ways, access easements or other easements will be maintained by 
the individual property owners or the Home Owners Association (HOA).

• Brazos County will maintain the roadway, shoulders as needed and drainage facilities 
which directly drain the roadway.

• The property owners/HOA will be responsible for mowing and landscape 
maintenance of all rights of ways and easements.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Overpayments
• a.  David's Bridal - $660.34
• b.  Emily Osborne - $14.75
• c.  Triad Financial Services - $701.91
• d.  Triad Financial Services - $186.64
• e.  Lawyer's Title - $17.63

TO: Commissioners Court

DATE: 11/01/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

11_01_2023.pdf Tax Refund Applications Backup Material



























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: • FY 22/23 Budget Amendments 55.01
• FY 23/24 Budget Amendments 6.01-6.04

TO: Commissioners Court

FROM: Nina Payne

DATE: 11/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

55_Coversheet.pdf FY 2023 - 55 Coversheet Cover Memo

55.01.pdf FY 2023 Budget Amendments 55.01 Budget Amendment

6_cover_sheet.pdf FY 2024 - 6 Coversheet Cover Memo

6.01_-_6.04.pdf FY 2024 Budget Amendments 6.01 - 6.04 Budget Amendment

















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: • a. Employment & Separations 

TO: Commissioners Court

DATE: 11/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_11-
07-2023.pdf

Employment & Separations Cover Sheet Cover Memo





DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: • b. Personnel Action Forms

TO: Commissioners Court

DATE: 11/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_11-07-2023.docx Cover Sheet Cover Memo











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Acknowledgement of the MHMR FY 2024 Operating Budget, Staff Salaries by Position, and 
Executive Director's Total Compensation and Benefits pursuant to the Texas Health and 
Safety Code, Title 7, Subtitle A, §534.010 and §534.014.

TO: Commissioners Court

DATE: 10/31/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2023-10-
31_FY_2024_Operating_Budget__Staff_Salaries_by_Position__and_Executive_Director_s_Total_Compensation_and_Benefits.pdf

MHMR FY 
2024 
Operating 
Budget, Staff 
Salaries by 
Position, and 
Executive 
Director's 
Total 
Compensation 
and Benefits

Backup 
Material

































































































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/7/2023

ITEM: Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of November 1, 2023.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals by Fund as of 
November 1, 2023.

TO: Commissioners Court

FROM: Nina Payne

DATE: 11/02/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 01000 General Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 116,116,899 119,608,263 134,330,000 104,870 0%

Charges for Services 14,007,731 14,455,913 11,221,037 270,782 2%

Interest Income 1,233,588 8,311,341 5,780,000 0 0%

Other Revenue 2,105,454 1,266,012 961,750 15,671 2%

Reserves - - 44,859,588 - -

Intergovernmental 9,344,605 8,207,189 836,002 381,011 46%

Other Financing Sources 1,565,379 215,777 210,000 - -

Total Revenue $144,373,655 $152,064,495 $198,198,377 $772,333 0%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 44,652,228 49,486,058 59,656,913 1,924,239 3%

Outside Labor Costs 186,676 104,348 163,000 125 0%

Benefits 27,150,252 27,183,091 35,508,750 2,807,636 8%

Discretionary Spending - - 1,821,590 - -

Supplies and Other Charges 7,681,618 9,061,121 19,318,410 990,051 5%

Repairs and Maintenance 2,354,842 4,532,190 7,477,493 74,790 1%

Contractual Services 8,721,285 9,096,874 12,151,132 942,494 8%

Professional Services 4,303,755 6,371,377 13,050,445 151,764 1%

Community Contracts 4,615,488 4,716,979 6,382,870 556,498 9%

Capital Outlay 5,302,428 7,287,607 21,033,500 - -

Other Financing Uses 4,709,639 20,581,242 21,634,274 - -

Total Expense $109,678,212 $138,420,887 $198,198,377 $7,447,597 4%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 02000 County Health Endowment
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 1,390 0 - -

Intergovernmental 101,339 0 - -

Total Revenue $102,730 $0 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Other Financing Uses 1,010,633 - - -

Total Expense $1,010,633 - - -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 3,360,758 3,614,764 3,250,000 0

Interest Income 12,820 119,177 50,000 -

Other Revenue 454 1,500 - -

Reserves - - 1,000,000 -

Other Financing Sources - 300,363 - -

Total Revenue $3,374,031 $4,035,804 $4,300,000 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 98,264 84,744 164,093 2,854 2%

Benefits 45,799 41,481 75,055 3,003 4%

Supplies and Other Charges 178,495 30,866 572,049 - -

Repairs and Maintenance 21,600 - 500,000 - -

Contractual Services 127,582 313,147 185,490 61,090 33%

Professional Services 5,300 24,960 5,300 5,300 100%

Community Contracts 914,481 1,104,191 910,000 - -

Capital Outlay 20,704 643,333 638,013 - -

Other Financing Uses 1,165,715 - 1,250,000 - -

Total Expense $2,577,941 $2,242,720 $4,300,000 $72,247 2%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 12000 State Lateral Road Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 276 5,056 3,000 - -

Reserves - - 218,000 - -

Intergovernmental 30,417 30,347 30,000 29,508 98%

Total Revenue $30,693 $35,403 $251,000 $29,508 12%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - - 251,000 -

Total Expense - - $251,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 13000 Unclaimed Property Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 387 9,140 3,000 -

Reserves - - 68,000 -

Total Revenue $387 $9,140 $71,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 71,000 -

Total Expense - - $71,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 15000 Law Library Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 28,463 164,116 67,500 -

Interest Income 48 1,942 0 -

Reserves - - 10,000 -

Total Revenue $28,511 $166,057 $77,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 59,063 62,593 77,500 537 1%

Total Expense $59,063 $62,593 $77,500 $537 1%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 16000 Local Provider Participation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 36,793,246 31,728,216 39,176,878 39,176,878 100%

Interest Income 50,392 433,637 200,000 0 0%

Other Revenue 460,822 397,231 487,494 487,494 100%

Reserves - - 19,000,000 - -

Total Revenue $37,304,461 $32,559,083 $58,864,372 $39,664,372 67%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - 134,246 - -

Community Contracts 26,568,700 26,044,743 58,844,372 -

Other Financing Uses 20,000 20,000 20,000 -

Total Expense $26,588,700 $26,198,989 $58,864,372 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Reserves - - 69,360 -

Intergovernmental 14,928 14,872 14,500 -

Total Revenue $14,928 $14,872 $83,860 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 11,984 12,741 83,860 500 1%

Total Expense $11,984 $12,741 $83,860 $500 1%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 19000 Court Records Preservation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 23,569 623 500 -

Interest Income 935 15,192 0 -

Reserves - - 300,000 -

Other Financing Sources 42,545 - - -

Total Revenue $67,049 $15,815 $300,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 35,086 - - -

Benefits 21,497 - - -

Supplies and Other Charges 87 - 300,500 -

Contractual Services 524 - - -

Total Expense $57,194 - $300,500 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 454,677 364,311 350,000 -

Interest Income 5,390 31,036 20,000 -

Reserves - - 1,230,000 -

Total Revenue $460,067 $395,347 $1,600,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 105,859 104,059 128,285 2,933 2%

Benefits 72,410 56,889 83,311 2,130 3%

Supplies and Other Charges 21,476 725 1,263,064 660 0%

Contractual Services 103,091 327,291 125,340 - -

Total Expense $302,836 $488,964 $1,600,000 $5,723 0%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 20010 County Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 387,387 290,550 315,000 -

Interest Income 5,682 30,786 10,000 -

Reserves - - 1,293,000 -

Total Revenue $393,069 $321,336 $1,618,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 1,118,000 -

Contractual Services 299,991 253,734 500,000 -

Total Expense $299,991 $253,734 $1,618,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22000 Courthouse Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 105,826 115,046 106,050 33

Interest Income 180 5,325 0 -

Reserves - - 64,000 -

Other Financing Sources 442,325 294,951 0 -

Total Revenue $548,331 $415,322 $170,050 $33

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 318,556 375,202 - - -

Benefits 132,453 155,455 - 2,838 -

Supplies and Other Charges 5,352 4,033 56,987 - -

Repairs and Maintenance 16,733 13,633 62,000 4,633 7%

Contractual Services - - 50,000 - -

Community Contracts - 1,011 1,063 - -

Capital Outlay 7,100 - - - -

Total Expense $480,194 $549,334 $170,050 $7,471 4%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22010 Justice Court Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,291 33,424 31,500 1,062 3%

Interest Income 236 4,523 2,500 - -

Reserves - - 208,000 - -

Total Revenue $33,527 $37,947 $242,000 $1,062 0%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Repairs and Maintenance 7,821 - 30,000 -

Contractual Services - - 30,000 -

Professional Services 8,129 - 57,000 -

Capital Outlay - - 125,000 -

Total Expense $15,950 - $242,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 61,726 84,461 60,000 -

Interest Income 334 5,326 4,000 -

Reserves - - 200,000 -

Total Revenue $62,060 $89,788 $264,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - 19,979 73,600 2,357 3%

Benefits - 1,553 5,764 183 3%

Contractual Services - 149,231 173,000 - -

Professional Services - - 11,636 - -

Total Expense - $170,763 $264,000 $2,540 1%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 23010 District Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 5,670 595 - -

Interest Income 69 131 - -

Total Revenue $5,739 $726 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 28,569 18,345 - -

Benefits 2,233 1,426 - -

Professional Services 3,522 - - -

Total Expense $34,324 $19,771 - -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,441 28,209 26,000 896 3%

Interest Income 276 4,324 2,000 - -

Reserves - - 193,000 - -

Total Revenue $28,717 $32,534 $221,000 $896 0%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 39,945 10,166 67,061 -

Contractual Services 798 889 5,000 -

Capital Outlay - - 148,939 -

Total Expense $40,743 $11,055 $221,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24010 County and District Court
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 9,750 10,059 10,000 -

Interest Income 146 2,647 0 -

Reserves - - 119,000 -

Total Revenue $9,896 $12,706 $129,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 129,000 -

Total Expense - - $129,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 25000 Forfeiture Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 7,821 5,329 0 -

Interest Income 58 918 0 -

Reserves - - 33,000 -

Total Revenue $7,879 $6,247 $33,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 2,563 33,000 235 1%

Capital Outlay - 5,133 - - -

Total Expense - $7,696 $33,000 $235 1%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 7 113 50 -

Other Revenue 75 150 0 -

Reserves - - 4,900 -

Total Revenue $82 $263 $4,950 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 4,950 -

Total Expense - - $4,950 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 27000 Bail Bond Board Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 151 2,428 1,500 -

Other Revenue 2,000 2,500 2,000 -

Reserves - - 105,000 -

Total Revenue $2,151 $4,928 $108,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 304 321 4,001 -

Benefits 144 113 1,011 -

Supplies and Other Charges 274 - 103,488 -

Total Expense $722 $433 $108,500 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 21 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 28000 Voter Registration Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 13 - - -

Intergovernmental 33,460 16,804 - -

Total Revenue $33,473 $16,804 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 1,461 1,071 - -

Contractual Services 20,201 15,733 - -

Professional Services 20,500 - - -

Total Expense $42,162 $16,804 - -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 22 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 3,624 8,389 2,500 -

Interest Income 4,142 23,620 15,000 0

Reserves - - 331,000 -

Total Revenue $7,767 $32,009 $348,500 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages - - 11,100 -

Benefits - - 2,805 -

Supplies and Other Charges 5,438 5,117 304,095 -

Repairs and Maintenance - 240 1,000 -

Contractual Services - - 2,000 -

Professional Services - - 7,500 -

Capital Outlay - - 20,000 -

Total Expense $5,438 $5,357 $348,500 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 23 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 30000 Brazos County Grant Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Public Health Revenue - 0 60,000 40,000 67%

Other Revenue - 32 - - -

Reserves - - 6 - -

Intergovernmental 5,175,775 2,603,723 4,749,019 1,557,038 33%

Other Financing Sources 300,769 - 711,264 - -

Total Revenue $5,476,543 $2,603,755 $5,520,289 $1,597,038 29%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 1,328,022 1,748,464 2,861,531 99,330 3%

Benefits 640,754 813,685 1,327,727 66,518 5%

Supplies and Other Charges 233,515 106,792 436,145 15,015 3%

Repairs and Maintenance 937,236 5,186 3,150 35 1%

Contractual Services 2,055,371 116,713 396,244 14,851 4%

Professional Services 3,840 - 200,000 2,500 1%

Capital Outlay 322,412 158,206 295,492 11,250 4%

Total Expense $5,521,150 $2,949,047 $5,520,289 $209,499 4%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 31000 American Rescue Plan Act
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income (1,392) - - -

Intergovernmental 8,445,192 7,495,180 20,000,000 -

Total Revenue $8,443,800 $7,495,180 $20,000,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Discretionary Spending 8,445,192 7,299,824 - -

Contractual Services - 132,000 1,800,000 -

Capital Outlay - 63,356 18,200,000 -

Total Expense $8,445,192 $7,495,180 $20,000,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 25 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 33000 Sheriff's Office Crime Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 267 1,599 500 0

Other Revenue 1,600 8,000 0 -

Reserves - - 113,000 -

Total Revenue $1,867 $9,599 $113,500 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 85 4,796 79,500 -

Repairs and Maintenance - 1,369 4,000 -

Capital Outlay - 7,608 30,000 -

Other Financing Uses 10,000 - - -

Total Expense $10,085 $13,773 $113,500 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 26 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 34000 District Attorney Crime
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 80,558 32,611 20,000 -

Interest Income 341 5,816 2,000 -

Reserves - - 249,000 -

Total Revenue $80,899 $38,427 $271,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 14,390 20,383 80,376 1,082 1%

Benefits 7,935 9,588 14,686 661 5%

Supplies and Other Charges 24,089 11,007 155,938 352 0%

Contractual Services 314 360 20,000 90 0%

Capital Outlay 5,782 - - - -

Total Expense $52,509 $41,339 $271,000 $2,184 1%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 35000 Primary Election Services
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 38,109 70,904 25,000 -

Interest Income 67 1,264 - -

Reserves - - 65,000 -

Total Revenue $38,176 $72,167 $90,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 8,563 5,479 79,100 - -

Repairs and Maintenance - - 1,000 - -

Contractual Services 65,448 13,414 9,900 201 2%

Total Expense $74,011 $18,893 $90,000 $201 0%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services - 402,125 5,000 5,334 107%

Interest Income 1,004 5,259 0 - -

Reserves - - 104,000 - -

Total Revenue $1,004 $407,384 $109,000 $5,334 5%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 323 - 4,735 -

Professional Services - - 104,265 -

Total Expense $323 - $109,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 10,766,578 9,799,037 10,910,000 11,304

Interest Income 89,607 345,490 170,000 0

Reserves - - 500,000 -

Other Financing Sources 1,165,715 - 1,250,000 -

Total Revenue $12,021,900 $10,144,527 $12,830,000 $11,304

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Debt Service 17,009,447 9,028,173 12,830,000 300 0%

Total Expense $17,009,447 $9,028,173 $12,830,000 $300 0%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 31 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 105,757 515,615 120,000 -

Other Revenue - 2,929 - -

Reserves - - 8,400,000 -

Total Revenue $105,757 $518,544 $8,520,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - 54,447 3,038,134 -

Contractual Services 1,130,456 2,656,302 487,000 -

Capital Outlay 1,940,552 1,891,648 4,994,866 -

Total Expense $3,071,008 $4,602,397 $8,520,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 212,288 - -

Reserves - - 19,800,000 -

Other Financing Sources - 20,009,102 - -

Total Revenue - $20,221,390 $19,800,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Contractual Services - - 19,800,000 -

Debt Service - 203,216 - -

Total Expense - $203,216 $19,800,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 43231 Off System Road Bond
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 109,492 - -

Reserves - - 10,100,000 -

Other Financing Sources - 10,307,719 - -

Total Revenue - $10,417,211 $10,100,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - 81,700 10,100,000 -

Debt Service - 102,830 - -

Total Expense - $184,530 $10,100,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 106,296 - -

Reserves - - 9,908,000 -

Other Financing Sources - 10,165,860 - -

Total Revenue - $10,272,156 $9,908,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - 293,093 9,908,000 -

Debt Service - 163,164 - -

Total Expense - $456,257 $9,908,000 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 45000 General Permanent
Improvement Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Other Revenue 95,799 102,356 - -

Reserves - - 23,839,123 -

Other Financing Sources 5,473,504 20,932,623 19,923,010 -

Total Revenue $5,569,303 $21,034,979 $43,762,133 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending - - 6,162,654 - -

Supplies and Other Charges - - 4,000,000 - -

Capital Outlay 11,813,336 5,445,087 33,568,379 172,845 1%

Debt Service - - 31,100 - -

Other Financing Uses 24,942 - - - -

Total Expense $11,838,278 $5,445,087 $43,762,133 $172,845 0%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 11,448 0 - - -

Other Revenue 20,909,742 22,846,374 20,841,700 1,774,649 9%

Reserves - - 4,500,000 - -

Other Financing Sources - - 1,000,000 - -

Total Revenue $20,921,190 $22,846,374 $26,341,700 $1,774,649 7%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 215,192 227,069 461,901 3,594 1%

Benefits 60,911 104,171 200,280 5,079 3%

Supplies and Other Charges 50,614 53,669 968,719 68 0%

Repairs and Maintenance 93 75 100 - -

Contractual Services 17,991,568 21,230,825 24,276,500 951,995 4%

Professional Services 289,964 379,176 434,200 20,000 5%

Total Expense $18,608,343 $21,994,985 $26,341,700 $980,736 4%

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 93000 Regional Mobility Authority
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 88 494 - -

Reserves - - 13,992 -

Total Revenue $88 $494 $13,992 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 10,755 12,120 - -

Benefits 2,503 2,949 - -

Supplies and Other Charges 1,362 557 0 -

Repairs and Maintenance 12 - 0 -

Contractual Services 42 25 0 -

Professional Services 7,500 7,875 13,992 -

Total Expense $22,174 $23,527 $13,992 -

11/2/23 5:50:54 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,000,000.00         (57,120.33)      5,942,879.67 

Voter Registration - 13005000 *             3,152.00                       -               3,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Road and Bridge Contingency - 56001000 *      1,257,800.00                       -        1,257,800.00 

Total General Fund Contingency      7,297,852.00         (57,120.33)      7,240,731.67 

* Can only be used for that program or division

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 11000 HOT Fund Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

HOT Fund Contingency - 11002500         526,974.00                       -           526,974.00 

Total HOT Fund Contingency         526,974.00                       -           526,974.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingeny - 12005000           49,200.00                        -             49,200.00 

Total Unclaimed Property Fund Contingency           49,200.00                        -             49,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21005000     1,219,564.00       (119,000.00)     1,100,564.00 

Total Count Clerk Records Management 

Fund Contingency
    1,219,564.00       (119,000.00)     1,100,564.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21006000     1,118,000.00         (75,000.00)     1,043,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,118,000.00         (75,000.00)     1,043,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 51000100          48,977.00                       -            48,977.00 

Total Courthouse Security Fund 

Contingency
         48,977.00                       -            48,977.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

JP Technology Administration - 24005000          22,161.00                       -            22,161.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         42,161.00                       -            42,161.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 25000 Forfeiture Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          17,502.00                       -            17,502.00 

Total Forfeiture Fund Contingency          17,502.00                       -            17,502.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19006000            4,950.00                       -              4,950.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           4,950.00                       -              4,950.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 12006000          96,828.00                       -            96,828.00 

Total Bail Bond Board Fund - 

Contingency
         96,828.00                       -            96,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 13006000        277,345.00                       -          277,345.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       277,345.00                       -          277,345.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 30000 Grant Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Texas Indigent Defense Commission - 

272200
         22,298.00                       -            22,298.00 

BV Human Trafficking Task Force 

Development - 288700
       173,744.00                       -          173,744.00 

Metropolitan Planning - 424100          15,000.00                       -            15,000.00 

Total Grant Fund Contingency        211,042.00                       -          211,042.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 28050000          15,900.00                       -            15,900.00 

Total Sheriff's Office Crime Fund 

Contingency
         15,900.00                       -            15,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19200100        135,289.00           (9,000.00)        126,289.00 

Total District Attorney Crime Fund 

Contingency
       135,289.00           (9,000.00)        126,289.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21130000          71,900.00         (30,300.00)          41,600.00 

Total Primary Election Services Fund 

Contingency
         71,900.00         (30,300.00)          41,600.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
    3,038,134.00       (519,904.89)     2,518,229.11 

Total 43200 2020 Certificates of 

Obligation Contingency
    3,038,134.00       (519,904.89)     2,518,229.11 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    3,988,000.00              (227.38)     3,987,772.62 

Total General Permanent Improvement 

Fund Contingency
    3,988,000.00              (227.38)     3,987,772.62 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Group Insurance - Admiration - 64005000        842,228.00                       -          842,228.00 

Health and Wellness Clinic - 64005100            3,157.00                       -              3,157.00 

Total Health and Life Insurance Fund 

Contingency
       845,385.00                       -          845,385.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Jail Commissary - 28006000        961,453.00                       -          961,453.00 

Total Jail Commissary Fund Contingency        961,453.00                       -          961,453.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 18006000          65,000.00                       -            65,000.00 

Total County Attorney Operating Fund 

Contingency
         65,000.00                       -            65,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund: 23000 District Clerk Records Management - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 20005000        171,668.00       (149,231.20)          22,436.80 

Total District Clerk Records Management 

Fund Contingency
       171,668.00       (149,231.20)          22,436.80 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023



Fund:28000 Voter Registration Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 13005000          54,645.00         (42,745.00)          11,900.00 

Total Voter Registration Fund - 

Contingency
         54,645.00         (42,745.00)          11,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:48 AM 11/2/2023
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