
MINUTES

NOVEMBER 21, 2023

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
November 21, 2023 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Aldrich

Motion: Approve, Moved by , Seconded by . Passed. 5-0.  Ayes: Aldrich, Berry,
Konderla, Peters, Watson.

2. Call for Citizen input and/or concerns

Mark Holtzapple provided the Court with a handout about election security and
proceeded to share a brief introduction about himself. Mr. Holtzapple stated that as a
professor, it is his job to gather data and draw conclusions based on that data. He noted
numerous anomalies in the 2020 election and concluded that our Nation's vote system is



not secure. Mr. Holtzapple shared concerns over Hart Intercivic's QR code system and
Tabulator machine. He asked that the Court heed his recommendations in the handout
and fix what he concludes are potential security issues. A copy of the handout is
attached. 
 
Cynthia Wiley reiterated concerns about election integrity, also referencing the QR code
and consecutively numbering ballots. 
 
Ann Walton stated that she believes voter fraud exists and encouraged the Court to
heed warning from election experts to protect our elections from foreign and domestic
fraud. She then requested that the Court further investigate the voter fraud accusations
with Dr. Walter Daugherity. 

Consider and take action on agenda items:  3 - 22

3. Acceptance of donated or unclaimed property left by inmates leaving the Brazos County
Detention Center for the months of August 2023 and September 2023. 

A copy of the donation forms is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

4. Approval requested from the Sheriff's Office to apply for the NRA Foundation Grant to
purchase M1A1 rifles to be utilized by the Honor Guard for ceremonial purposes.

A copy of the grant application is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

5. Acceptance of grant award for Specialty Court from the Office of the Governor in the
amount of $160,653.65.

A copy is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval requested from the Treasurer’s Office for a Payment Authorization to
Automated Business Systems in the amount of $282.00 for annual cleaning of check
folder and sealer machine.  A Purchase Order was not obtained in advance and the
invoice was not received by FY23 submission deadline.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Approval requested from Road and Bridge for a Payment Authorization to Tex-Kan/Texas



Commercial Waste in the amount of $243.57.  A Purchase Order was not obtained in
advance. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval of the Administrative Services Agreement with Texas Association of Counties
for 2024.

A copy of the agreement is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Approval of the Texas County District Retirement System Plan Agreement for 2024.

A copy of the plan is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval of Amendment #3 to 18-035 Index and Imaging Services with Kofile to add
additional services. 

A copy of the amended contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Approval of Amendment to Contract #24-021 Copier Maintenance to increase the
number of machines on the service contract and to purchase replacement copiers for
various departments in the amount of $94,055.00 with Texas Document Solutions. 

A copy of the amended contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Approval of Renewal #24-007R with Cleveland Asphalts Products Inc. for Cutback
Asphalt.

A copy of the renewal of contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

13. Approval of CIP #24-601 for Preservation & Imaging of Historical Records with Kofile
for County Clerk's Office.

A copy of the service contract is attached.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

14. Approval of CIP 24-602 Replacement of Various Roofs - Phase XI Brazos County
Courthouse with Jaco Roofing and Construction, Inc.

Commissioner Aldrich questioned if we are nearing the end of roof replacement and
requested an update on funds spent on the project. Purchasing Agent Charles Wendt
stated they are finalizing the last few proposals and he will provide an update to the
Court.  
 
A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

15. Permission to Advertise RFQ CIP 24-603 Construction-Manager-at-Risk for Medical
Examiner's Facility.

Commissioner Berry stated she is delighted to see this project moving forward.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

16. Approval of Agreement for Materials Testing Services for CIP 24-604 I&GN Road
Rehabilitation with Dudley Engineering, LLC. 

A copy of the service contract is attached.

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

17. Tax Refund Applications for the following:

Overpayments
a. Hugh Lindsay - $170.19
b. University Title - $376.21
c. University Title - $16.03
d. University Title - $873.85
e. Adalberto Perez Licea & Mariadelrfugio Garcia - $1,345.00
f.  21st Mortgage - $122.40
g. 21st Mortgage - $143.15

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

18. Budget Amendments.

FY 22/23 Budget Amendments 56.01 - 56.02



FY 23/24 Budget Amendments 8.01 - 8.05

Commissioner Aldrich questioned the purpose for budget amendment 56.02. Budget
Office Nina Payne stated that the purpose was to account for SBITA contract services. 
 
FY 22/23 Budget Amendments 56.01 - 56.02
56.01 Reallocate funds for Court Support. 
56.02 Transfer funds from Information Technology to various County departments. 
 
FY 23/24 Budget Amendments 8.01 - 8.05
8.01 Transfer Contingency funds to Courthouse Roof Repair.
8.02 Transfer funds from Information Technology to Sheriff's Office - Jail.
8.03 Reallocation of Courthouse Security Funds.
8.04 To recognize a donation to Human Resources.
8.05 To recognize revenue from the Brazos Valley Human Trafficking Task Force
Development Grant.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

19. Personnel Change of Status.

a. Employment & Separations 

b. Personnel Action Forms

A copy of the Personnel Change of Status is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

20. Payment of Claims.

Claims

8125887 – 8126035
9009041 – 9009093

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

21. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.087 for deliberation regarding economic
development negotiations.
b.  Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee.



At this point, the County Judge announced the Court would consider items 23
through 26 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, at 10:23 a.m. the County Judge
stated that the Court would convene into Executive Session to deliberate pursuant to the
sections as stated above. The following individuals were asked to stay for each session:
 
a. Texas Government Code §551.087 for deliberation regarding economic development
negotiations.
Cheryl Coffman, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel 
Allison Lindblade, Assistant General Counsel 
Nina Payne, Budget Officer 
Kimberly Roach, Intergovernmental Liaison
 
b.  Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee.
Cheryl Coffman, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel 
Allison Lindblade, Assistant General Counsel 
Nina Payne, Budget Officer 
Jennifer Salazar, Human Resources Director
Raeanna McConathy, Human Resources Assistant Director
Dr. Joel Richards, Health and Wellness Clinic
Julie Anderson, Health and Wellness Clinic

22. Consider and possible action on Executive Sessions.

At 10:58 a.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

23. Acknowledgements of FY 2023-2024 Budget to Actuals by Fund as of November 15,
2023.
Acknowledgements of FY 2023-2024 Contingency Budget to Actuals by Fund as of
November 15, 2023.

The Court acknowledged receipt of the 2023-2024 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of November 15, 2023.

24. Juvenile director's report on detention population.

Judge Peters reported on behalf of Juvenile Director Linda Ricketson there are 35
juveniles in the detention center, 28 are male and 7 are female, and 28 have electronic
monitors. 

25. Sheriff's report on inmate population.

Sheriff Wayne Dicky stated there were 731 inmates in jail, 613 inmates are male, 118
are female and 50 have electronic monitors.



26. Announcement of interest items and possible future agenda topics.

Commissioner Berry wished everyone a Happy Thanksgiving. 

27. Adjourn.





























































































DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Acceptance of donated or unclaimed property left by inmates leaving the Brazos County 
Detention Center for the months of August 2023 and September 2023. 

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 11/09/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Donation_of_County_Property_2023_August_-form_dated_2023-
1109.pdf

Donation Form - August 2023 Backup Material

Donation_of_County_Property_2023_Sept_-form_dated_2023-
1109.pdf

Donation Form - September 2023 Backup Material

































































































































DEPARTMENT: Brazos County Sheriff's Office NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval requested from the Sheriff's Office to apply for the NRA Foundation Grant to 
purchase M1A1 rifles to be utilized by the Honor Guard for ceremonial purposes.

TO: Commissioners Court

FROM: Paul Martinez

DATE: 11/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

NRA_Grant_Application.pdf NRA Grant Application Form Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Acceptance of grant award for Specialty Court from the Office of the Governor in the 
amount of $160,653.65.

TO: Commissioners Court

DATE: 11/10/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Statement_of_Grant_Award_-_Drug_Court.pdf Statement of Grant Award Backup Material

PSO-SOGA_CongratulatoryLetter_2021-09-
01.pdf

Award Letter Backup Material











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval requested from the Treasurer’s Office for a Payment Authorization to Automated 
Business Systems in the amount of $282.00 for annual cleaning of check folder and sealer 
machine.  A Purchase Order was not obtained in advance and the invoice was not received 
by FY23 submission deadline.

TO: Commissioners Court

DATE: 11/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request Approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Inv_30380_Automated_Business_Systems_48940.pdf Automated Business Systems Invoice Backup Material







DEPARTMENT: 
Road and Bridge NUMBER:

CC2023 Payment Authorization-
TexKan-Texas Commercial Waste

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval requested from Road and Bridge for a Payment Authorization to Tex-Kan/Texas 

Commercial Waste in the amount of $243.57.  A Purchase Order was not obtained in advance. 

TO: Commissioners Court

FROM: Karen Tyler

DATE: 11/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

TexKan-
Texas_Commercial_Waste_Invoice_450591.pdf

Invoice Backup Material













DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of the Administrative Services Agreement with Texas Association of Counties for 
2024.

TO: Commissioners Court

DATE: 11/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type













































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of the Texas County District Retirement System Plan Agreement for 2024.

TO: Commissioners Court

DATE: 11/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of Amendment #3 to 18-035 Index and Imaging Services with Kofile to add 
additional services. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 11/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Amendment_#3.pdf Amendment #3. Backup Material

Fully_Executed_Contract.pdf Contract. Backup Material



























































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of Amendment to Contract #24-021 Copier Maintenance to increase the number 
of machines on the service contract and to purchase replacement copiers for various 
departments in the amount of $94,055.00 with Texas Document Solutions. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 11/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

New_Service_Agreement.pdf Service Agreement Backup Material

New_Equipment_List.pdf New Equipment List Backup Material

Partly_Executed_Amendment_#1.pdf Partly Executed Amendment Backup Material

























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of Renewal #24-007R with Cleveland Asphalts Products Inc. for Cutback Asphalt.

TO: Commissioners Court

FROM: Celina Nava

DATE: 11/13/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Tabulation.pdf Bid Tabulation Backup Material

Partally_Executed_Renewal_letter_(1).pdf Partially Executed Renewal Letter Backup Material

Fully_Executed_Contract-Cleveland.pdf Original Contract Backup Material







































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of CIP #24-601 for Preservation & Imaging of Historical Records with Kofile for 
County Clerk's Office.

TO: Commissioners Court

FROM: Josue Loyola

DATE: 11/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Agreement.pdf Contract. Backup Material







































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of CIP 24-602 Replacement of Various Roofs - Phase XI Brazos County 
Courthouse with Jaco Roofing and Construction, Inc.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 11/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Contract.pdf Partly Executed Contract Backup Material











































































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Permission to Advertise RFQ CIP 24-603 Construction-Manager-at-Risk for Medical 
Examiner's Facility.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 11/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Approval of Agreement for Materials Testing Services for CIP 24-604 I&GN Road 
Rehabilitation with Dudley Engineering, LLC. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 11/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Construction_Materials_Testing_Services_Agreement_IGN_Road_Reconstruction_rev.pdf Agreement Backup Material















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Overpayments
• a. Hugh Lindsay - $170.19
• b. University Title - $376.21
• c. University Title - $16.03
• d. University Title - $873.85
• e. Adalberto Perez Licea & Mariadelrfugio Garcia - $1,345.00
• f.  21st Mortgage - $122.40
• g. 21st Mortgage - $143.15

TO: Commissioners Court

DATE: 11/14/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

11_14_2023.pdf Tax Refund Applications Backup Material

































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: • FY 22/23 Budget Amendments 56.01 - 56.02
• FY 23/24 Budget Amendments 8.01 - 8.05

TO: Commissioners Court

FROM: Nina Payne

DATE: 11/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

56_Coversheet.pdf FY 2023 - 56 Coversheet Cover Memo

56.01_-_56.02.pdf FY 2023 Budget Amendments 56.01 - 56.02 Backup Material

8_Coversheet.pdf FY 2024 - 8 Coversheet Cover Memo

8.01_-_8.05.pdf FY 2024 Budget Amendments 8.01 - 8.05 Backup Material





















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: • a. Employment & Separations 

TO: Commissioners Court

DATE: 11/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_11-
21-2023.pdf

Employment & Separations Cover Sheet Cover Memo





DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: • b. Personnel Action Forms

TO: Commissioners Court

DATE: 11/16/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_11-21-2023.docx Cover Sheet Cover Memo







DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 11/21/2023

ITEM: Acknowledgements of FY 2023-2024 Budget to Actuals by Fund as of November 15, 2023.
Acknowledgements of FY 2023-2024 Contingency Budget to Actuals by Fund as of 
November 15, 2023.

TO: Commissioners Court

FROM: Nina Payne

DATE: 11/15/2023

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_24_Actuals.pdf FY 2023-2024 Budget to Actuals as of 11/15/2023 Backup Material

FY_24_Contingency_Budget_to_Actuals_Fund.pdf
FY 2023-2024 Contingency Budget to Actuals as of 
11/15/2023

Backup Material



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 01000 General Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 116,116,899 119,608,263 134,330,000 1,162,658 1%

Charges for Services 14,007,731 14,455,623 11,221,037 688,193 6%

Interest Income 1,233,588 8,311,341 5,780,000 0 0%

Other Revenue 2,105,454 1,266,152 961,750 47,815 5%

Reserves - - 44,859,588 - -

Intergovernmental 9,344,605 8,229,523 836,002 384,170 46%

Other Financing Sources 1,565,379 215,777 210,000 - -

Total Revenue $144,373,655 $152,086,679 $198,198,377 $2,282,836 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 44,652,228 49,486,058 59,656,913 4,445,411 7%

Outside Labor Costs 186,676 104,348 163,000 125 0%

Benefits 27,150,252 27,183,091 35,508,750 4,112,128 12%

Discretionary Spending - - 1,821,590 - -

Supplies and Other Charges 7,681,618 9,058,371 19,318,410 1,332,454 7%

Repairs and Maintenance 2,354,842 4,532,190 7,477,493 262,422 4%

Contractual Services 8,721,285 9,107,410 12,151,132 1,279,171 11%

Professional Services 4,303,755 6,371,377 13,050,445 316,330 2%

Community Contracts 4,615,488 4,716,979 6,382,870 937,527 15%

Capital Outlay 5,302,428 7,287,607 21,033,500 321,250 2%

Other Financing Uses 4,709,639 20,917,731 21,634,274 - -

Total Expense $109,678,212 $138,765,161 $198,198,377 $13,006,817 7%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 02000 County Health Endowment
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 1,390 0 - -

Intergovernmental 101,339 0 - -

Total Revenue $102,730 $0 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Other Financing Uses 1,010,633 - - -

Total Expense $1,010,633 - - -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 3,360,758 3,689,821 3,250,000 1,081

Interest Income 12,820 119,177 50,000 -

Other Revenue 454 1,500 - -

Reserves - - 1,000,000 -

Other Financing Sources - 246,080 - -

Total Revenue $3,374,031 $4,056,579 $4,300,000 $1,081

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 98,264 84,744 164,093 5,729 3%

Benefits 45,799 41,481 75,055 4,416 6%

Supplies and Other Charges 178,495 30,866 572,049 - -

Repairs and Maintenance 21,600 - 500,000 - -

Contractual Services 127,582 313,147 185,490 61,090 33%

Professional Services 5,300 24,960 5,300 5,300 100%

Community Contracts 914,481 1,104,191 910,000 - -

Capital Outlay 20,704 589,050 638,013 - -

Other Financing Uses 1,165,715 - 1,250,000 - -

Total Expense $2,577,941 $2,188,437 $4,300,000 $76,535 2%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 12000 State Lateral Road Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 276 5,056 3,000 - -

Reserves - - 218,000 - -

Intergovernmental 30,417 30,347 30,000 29,508 98%

Total Revenue $30,693 $35,403 $251,000 $29,508 12%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - - 251,000 -

Total Expense - - $251,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 13000 Unclaimed Property Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 387 9,140 3,000 -

Reserves - - 68,000 -

Total Revenue $387 $9,140 $71,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 71,000 -

Total Expense - - $71,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 15000 Law Library Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,463 164,116 67,500 10,745 16%

Interest Income 48 1,942 0 - -

Reserves - - 10,000 - -

Total Revenue $28,511 $166,057 $77,500 $10,745 14%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 59,063 62,593 77,500 4,452 6%

Total Expense $59,063 $62,593 $77,500 $4,452 6%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 16000 Local Provider Participation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 36,793,246 31,728,216 39,176,878 39,176,878 100%

Interest Income 50,392 433,637 200,000 0 0%

Other Revenue 460,822 397,231 487,494 487,494 100%

Reserves - - 19,000,000 - -

Total Revenue $37,304,461 $32,559,083 $58,864,372 $39,664,372 67%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 134,246 - - -

Community Contracts 26,568,700 26,044,743 58,844,372 2,779,452 5%

Other Financing Uses 20,000 20,000 20,000 - -

Total Expense $26,588,700 $26,198,989 $58,864,372 $2,779,452 5%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Reserves - - 69,360 -

Intergovernmental 14,928 14,872 14,500 -

Total Revenue $14,928 $14,872 $83,860 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 11,984 12,741 83,860 500 1%

Total Expense $11,984 $12,741 $83,860 $500 1%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 19000 Court Records Preservation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 23,569 623 500 3,827 765%

Interest Income 935 15,192 0 - -

Reserves - - 300,000 - -

Other Financing Sources 42,545 - - - -

Total Revenue $67,049 $15,815 $300,500 $3,827 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 35,086 - - -

Benefits 21,497 - - -

Supplies and Other Charges 87 - 300,500 -

Contractual Services 524 - - -

Total Expense $57,194 - $300,500 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 454,677 364,311 350,000 451

Interest Income 5,390 31,036 20,000 -

Reserves - - 1,230,000 -

Total Revenue $460,067 $395,347 $1,600,000 $451

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 105,859 104,059 128,285 8,652 7%

Benefits 72,410 56,889 83,311 4,920 6%

Supplies and Other Charges 21,476 725 1,263,064 660 0%

Contractual Services 103,091 327,291 125,340 - -

Total Expense $302,836 $488,964 $1,600,000 $14,232 1%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 20010 County Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 387,387 290,550 315,000 -

Interest Income 5,682 30,786 10,000 -

Reserves - - 1,293,000 -

Total Revenue $393,069 $321,336 $1,618,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 1,118,000 -

Contractual Services 299,991 253,734 500,000 -

Total Expense $299,991 $253,734 $1,618,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22000 Courthouse Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 105,826 115,046 106,050 8,081 8%

Interest Income 180 5,325 0 - -

Reserves - - 64,000 - -

Other Financing Sources 442,325 294,951 0 - -

Total Revenue $548,331 $415,322 $170,050 $8,081 5%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 318,556 375,202 - - -

Benefits 132,453 155,455 - 2,838 -

Supplies and Other Charges 5,352 4,033 56,987 - -

Repairs and Maintenance 16,733 13,633 62,000 4,633 7%

Contractual Services - - 50,000 - -

Community Contracts - 1,011 1,063 - -

Capital Outlay 7,100 - - - -

Total Expense $480,194 $549,334 $170,050 $7,471 4%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22010 Justice Court Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,291 33,424 31,500 3,247 10%

Interest Income 236 4,523 2,500 - -

Reserves - - 208,000 - -

Total Revenue $33,527 $37,947 $242,000 $3,247 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Repairs and Maintenance 7,821 - 30,000 -

Contractual Services - - 30,000 -

Professional Services 8,129 - 57,000 -

Capital Outlay - - 125,000 -

Total Expense $15,950 - $242,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 61,726 84,461 60,000 10,030 17%

Interest Income 334 5,326 4,000 - -

Reserves - - 200,000 - -

Total Revenue $62,060 $89,788 $264,000 $10,030 4%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - 19,979 73,600 4,813 7%

Benefits - 1,553 5,764 374 6%

Contractual Services - 149,231 173,000 - -

Professional Services - - 11,636 - -

Total Expense - $170,763 $264,000 $5,187 2%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 23010 District Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 5,670 595 - 10

Interest Income 69 131 - -

Total Revenue $5,739 $726 - $10

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 28,569 18,345 - -

Benefits 2,233 1,426 - -

Professional Services 3,522 - - -

Total Expense $34,324 $19,771 - -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,441 28,209 26,000 2,724 10%

Interest Income 276 4,324 2,000 - -

Reserves - - 193,000 - -

Total Revenue $28,717 $32,534 $221,000 $2,724 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 39,945 10,166 67,061 -

Contractual Services 798 889 5,000 -

Capital Outlay - - 148,939 -

Total Expense $40,743 $11,055 $221,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24010 County and District Court
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 9,750 10,059 10,000 781 8%

Interest Income 146 2,647 0 - -

Reserves - - 119,000 - -

Total Revenue $9,896 $12,706 $129,000 $781 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 129,000 -

Total Expense - - $129,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 25000 Forfeiture Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 7,821 5,329 0 -

Interest Income 58 918 0 -

Reserves - - 33,000 -

Total Revenue $7,879 $6,247 $33,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 2,563 33,000 235 1%

Capital Outlay - 5,133 - - -

Total Expense - $7,696 $33,000 $235 1%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 7 113 50 -

Other Revenue 75 150 0 -

Reserves - - 4,900 -

Total Revenue $82 $263 $4,950 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 4,950 -

Total Expense - - $4,950 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 27000 Bail Bond Board Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 151 2,428 1,500 -

Other Revenue 2,000 2,500 2,000 -

Reserves - - 105,000 -

Total Revenue $2,151 $4,928 $108,500 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 304 321 4,001 -

Benefits 144 113 1,011 -

Supplies and Other Charges 274 - 103,488 -

Total Expense $722 $433 $108,500 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 21 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 28000 Voter Registration Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 13 - - -

Intergovernmental 33,460 16,804 - -

Total Revenue $33,473 $16,804 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 1,461 1,071 - -

Contractual Services 20,201 15,733 - -

Professional Services 20,500 - - -

Total Expense $42,162 $16,804 - -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Taxes 3,624 8,389 2,500 -

Interest Income 4,142 23,620 15,000 0

Reserves - - 331,000 -

Total Revenue $7,767 $32,009 $348,500 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages - - 11,100 -

Benefits - - 2,805 -

Supplies and Other Charges 5,438 5,117 304,095 -

Repairs and Maintenance - 240 1,000 -

Contractual Services - - 2,000 -

Professional Services - - 7,500 -

Capital Outlay - - 20,000 -

Total Expense $5,438 $5,357 $348,500 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 30000 Brazos County Grant Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Public Health Revenue - 0 60,000 40,000 67%

Other Revenue - 32 - - -

Reserves - - 6 - -

Intergovernmental 5,175,775 2,603,804 4,749,019 1,574,761 33%

Other Financing Sources 300,769 336,489 711,264 - -

Total Revenue $5,476,543 $2,940,325 $5,520,289 $1,614,761 29%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 1,328,022 1,748,464 2,861,531 208,588 7%

Benefits 640,754 813,685 1,327,727 114,289 9%

Supplies and Other Charges 233,515 106,792 436,145 17,399 4%

Repairs and Maintenance 937,236 5,186 3,150 122 4%

Contractual Services 2,055,371 116,713 396,244 15,121 4%

Professional Services 3,840 - 200,000 2,500 1%

Capital Outlay 322,412 158,206 295,492 11,250 4%

Total Expense $5,521,150 $2,949,047 $5,520,289 $369,269 7%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 31000 American Rescue Plan Act
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income (1,392) - - -

Intergovernmental 8,445,192 7,495,180 20,000,000 -

Total Revenue $8,443,800 $7,495,180 $20,000,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Discretionary Spending 8,445,192 7,299,824 - -

Contractual Services - 132,000 1,800,000 -

Capital Outlay - 63,356 18,200,000 -

Total Expense $8,445,192 $7,495,180 $20,000,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 33000 Sheriff's Office Crime Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 267 1,599 500 0

Other Revenue 1,600 8,000 0 -

Reserves - - 113,000 -

Total Revenue $1,867 $9,599 $113,500 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 85 4,796 79,500 -

Repairs and Maintenance - 1,369 4,000 -

Capital Outlay - 7,608 30,000 -

Other Financing Uses 10,000 - - -

Total Expense $10,085 $13,773 $113,500 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 34000 District Attorney Crime
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 80,558 32,611 20,000 -

Interest Income 341 5,816 2,000 -

Reserves - - 249,000 -

Total Revenue $80,899 $38,427 $271,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 14,390 20,383 80,376 1,911 2%

Benefits 7,935 9,588 14,686 1,061 7%

Supplies and Other Charges 24,089 11,007 155,938 3,941 3%

Contractual Services 314 360 20,000 90 0%

Capital Outlay 5,782 - - - -

Total Expense $52,509 $41,339 $271,000 $7,003 3%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 35000 Primary Election Services
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 38,109 70,904 25,000 -

Interest Income 67 1,264 - -

Reserves - - 65,000 -

Total Revenue $38,176 $72,167 $90,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 8,563 5,479 79,100 - -

Repairs and Maintenance - - 1,000 - -

Contractual Services 65,448 13,414 9,900 201 2%

Total Expense $74,011 $18,893 $90,000 $201 0%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services - 402,125 5,000 5,334 107%

Interest Income 1,004 5,259 0 - -

Reserves - - 104,000 - -

Total Revenue $1,004 $407,384 $109,000 $5,334 5%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 323 - 4,735 -

Professional Services - - 104,265 -

Total Expense $323 - $109,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 10,766,578 9,799,037 10,910,000 130,541 1%

Interest Income 89,607 345,490 170,000 0 0%

Reserves - - 500,000 - -

Other Financing Sources 1,165,715 - 1,250,000 - -

Total Revenue $12,021,900 $10,144,527 $12,830,000 $130,541 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Debt Service 17,009,447 9,028,173 12,830,000 800 0%

Total Expense $17,009,447 $9,028,173 $12,830,000 $800 0%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 105,757 515,615 120,000 -

Other Revenue - 2,929 - -

Reserves - - 8,400,000 -

Total Revenue $105,757 $518,544 $8,520,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - 54,447 3,038,134 -

Contractual Services 1,130,456 2,656,302 487,000 -

Capital Outlay 1,940,552 1,891,648 4,994,866 -

Total Expense $3,071,008 $4,602,397 $8,520,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 32 of 37



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 212,288 - -

Reserves - - 19,800,000 -

Other Financing Sources - 20,009,102 - -

Total Revenue - $20,221,390 $19,800,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Contractual Services - - 19,800,000 -

Debt Service - 203,216 - -

Total Expense - $203,216 $19,800,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 43231 Off System Road Bond
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 109,492 - -

Reserves - - 10,100,000 -

Other Financing Sources - 10,307,719 - -

Total Revenue - $10,417,211 $10,100,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - 81,700 10,100,000 -

Debt Service - 102,830 - -

Total Expense - $184,530 $10,100,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income - 106,296 - -

Reserves - - 9,908,000 -

Other Financing Sources - 10,165,860 - -

Total Revenue - $10,272,156 $9,908,000 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - 293,093 9,908,000 -

Debt Service - 163,164 - -

Total Expense - $456,257 $9,908,000 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 45000 General Permanent
Improvement Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Other Revenue 95,799 102,356 - -

Reserves - - 23,839,123 -

Other Financing Sources 5,473,504 20,893,118 19,923,010 -

Total Revenue $5,569,303 $20,995,474 $43,762,133 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending - - 6,162,654 - -

Supplies and Other Charges - - 4,000,000 - -

Capital Outlay 11,813,336 5,397,785 33,568,379 511,395 2%

Debt Service - - 31,100 - -

Other Financing Uses 24,942 - - - -

Total Expense $11,838,278 $5,397,785 $43,762,133 $511,395 1%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 11,448 0 - - -

Other Revenue 20,909,742 23,006,476 20,841,700 2,614,540 13%

Reserves - - 4,500,000 - -

Other Financing Sources - - 1,000,000 - -

Total Revenue $20,921,190 $23,006,476 $26,341,700 $2,614,540 10%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 215,192 227,069 461,901 19,291 4%

Benefits 60,911 133,569 200,280 11,005 5%

Supplies and Other Charges 50,614 53,669 968,719 1,027 0%

Repairs and Maintenance 93 75 100 5 5%

Contractual Services 17,991,568 21,346,651 24,276,500 2,114,504 9%

Professional Services 289,964 379,176 434,200 39,979 9%

Total Expense $18,608,343 $22,140,208 $26,341,700 $2,185,810 8%

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 93000 Regional Mobility Authority
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 88 494 - -

Reserves - - 13,992 -

Total Revenue $88 $494 $13,992 -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 10,755 12,120 - -

Benefits 2,503 2,949 - -

Supplies and Other Charges 1,362 557 0 -

Repairs and Maintenance 12 - 0 -

Contractual Services 42 25 0 -

Professional Services 7,500 7,875 13,992 -

Total Expense $22,174 $23,527 $13,992 -

11/15/23 4:55:27 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,000,000.00         (62,148.33)      5,937,851.67 

Voter Registration - 13005000 *             3,152.00                       -               3,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Road and Bridge Contingency - 56001000 *      1,257,800.00                       -        1,257,800.00 

Total General Fund Contingency      7,297,852.00         (62,148.33)      7,235,703.67 

* Can only be used for that program or division

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 11000 HOT Fund Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

HOT Fund Contingency - 11002500         526,974.00                       -           526,974.00 

Total HOT Fund Contingency         526,974.00                       -           526,974.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingeny - 12005000           49,200.00                        -             49,200.00 

Total Unclaimed Property Fund Contingency           49,200.00                        -             49,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21005000     1,219,564.00       (119,000.00)     1,100,564.00 

Total Count Clerk Records Management 

Fund Contingency
    1,219,564.00       (119,000.00)     1,100,564.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21006000     1,118,000.00         (75,000.00)     1,043,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,118,000.00         (75,000.00)     1,043,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 51000100          48,977.00                       -            48,977.00 

Total Courthouse Security Fund 

Contingency
         48,977.00                       -            48,977.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

JP Technology Administration - 24005000          22,161.00                       -            22,161.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         42,161.00                       -            42,161.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 25000 Forfeiture Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          17,502.00                       -            17,502.00 

Total Forfeiture Fund Contingency          17,502.00                       -            17,502.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19006000            4,950.00                       -              4,950.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           4,950.00                       -              4,950.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 12006000          96,828.00                       -            96,828.00 

Total Bail Bond Board Fund - 

Contingency
         96,828.00                       -            96,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 13006000        277,345.00                       -          277,345.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       277,345.00                       -          277,345.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 30000 Grant Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Texas Indigent Defense Commission - 

272200
         22,298.00                       -            22,298.00 

BV Human Trafficking Task Force 

Development - 288700
       173,744.00                       -          173,744.00 

Metropolitan Planning - 424100          15,000.00                       -            15,000.00 

Total Grant Fund Contingency        211,042.00                       -          211,042.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 28050000          15,900.00                       -            15,900.00 

Total Sheriff's Office Crime Fund 

Contingency
         15,900.00                       -            15,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 19200100        135,289.00           (9,000.00)        126,289.00 

Total District Attorney Crime Fund 

Contingency
       135,289.00           (9,000.00)        126,289.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 21130000          71,900.00         (30,300.00)          41,600.00 

Total Primary Election Services Fund 

Contingency
         71,900.00         (30,300.00)          41,600.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
    3,038,134.00       (523,104.89)     2,515,029.11 

Total 43200 2020 Certificates of 

Obligation Contingency
    3,038,134.00       (523,104.89)     2,515,029.11 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    3,988,000.00       (875,227.38)     3,112,772.62 

Total General Permanent Improvement 

Fund Contingency
    3,988,000.00       (875,227.38)     3,112,772.62 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Group Insurance - Admiration - 64005000        842,228.00                       -          842,228.00 

Health and Wellness Clinic - 64005100            3,157.00                       -              3,157.00 

Total Health and Life Insurance Fund 

Contingency
       845,385.00                       -          845,385.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Jail Commissary - 28006000        961,453.00                       -          961,453.00 

Total Jail Commissary Fund Contingency        961,453.00                       -          961,453.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

Used

2023-2024

Remaining

to Date

Contingency - 18006000          65,000.00                       -            65,000.00 

Total County Attorney Operating Fund 

Contingency
         65,000.00                       -            65,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

6:51 AM 11/15/2023


	Meeting Minutes
	3. Acceptance of Donated or Unclaimed Property left by Inmates leaving the Brazos County Jail.
	4. NRA Grant Request
	5. Acceptance of Specialty Court Grant from Office of the Governor
	6. Payment Authorization - Automated Business Systems
	7. Payment Authorization to Tex-Kan/Texas Commercial Waste $243.57
	8. Approval of the Administrative Services Agreement with Texas Association of Counties for 2024
	9. Approval of TCDRS Plan Agreement for 2024
	10. Approval of Amendment #3 to 18-035 Index and Imaging Services with Kofile to add additional services.
	11. Approval of Amendment to Contract #24-021 Copier Maintenance to increase the number of machines on the service contract and purchase replacement copiers for various departments in the amount of $94,055.00 with Texas Document Solutions.
	12. Approval of Renewal #24-077R Cutback Asphalt with Cleveland Asphalts Products Inc.
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