
MINUTES
 

MARCH 27, 2024
 

JUVENILE BOARD MEETING

1. Call to Order

A meeting of the Brazos County Juvenile Board was held at 12:00 p.m. on Wednesday,
March 27, 2024 at the Brazos County Juvenile Justice Center, Bryan, Texas with the
following Board members present: 
 
Duane Peters, County Judge, Presiding;
Amanda Matzke, County Court at Law No. 1 Judge, Absent;
Roy Brantley, County Court at Law No. 2 Judge;
Kyle Hawthorne, 85th District Judge;
John Brick, 272nd District Judge;
David Hilburn, 361st District Judge;
George Wise, 472nd District Judge;
Chris Densey, Citizen Member. 
 
The minutes were taken by Cheryl Coffman.

2. Approve Minutes of Previous Juvenile Board Meeting.

The Board voted unanimously to approve the minutes for the meeting held on
September 28, 2023. 

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge Roy Brantley.
Passed. 7-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Peters, Wise.  Absent:
Matzke.

3. Director's Report: Facility Statistics and Audits.

The Director's Report was given by Linda Ricketson and highlighted the following: 
 
Facility Operations - Ms. Ricketson stated that they are continuing to house residents
that were ordered to TJJD for an average of 55 days from the time of their court order.



The detention center currently has three juveniles on the wait list for transport to TJJD. 
Additionally, the plumbing issues in Alpha Pod have been repaired. Meanwhile, there are
numerous on-going repairs to the new construction. 
 
Contract Detention - Ms. Ricketson reported that since the previous Juvenile Board
Meeting, the detention center has housed juveniles from eight different counties at a rate
of $150.00 per day. 
 
Programs - Ms. Ricketson briefly discussed several programs offered by the detention
center including, the Distracted Driving Program, Radio Mash Program, the Christmas
Concert, a grant funded art project, various groups led by Departmental Counselors and
a Vape Education Program. 
 
Inspections and Audits - The Brazos County Juvenile Detention Audit conducted in the
fall of 2023 found that the facility is suitable for the confinement of children and the
randomized cash drawer audits resulted in no discrepancies.
 
Grant Funds from Southeast Chiefs Association - Ms. Ricketson reported that
$1,843.00 of supplemental grant funds were requested and granted by the Southeast
Chief's Association. These funds will go toward a camera and additional equipment to
provide better security in the front lobby of the Administration Building. 
 
Juvenile Justice Association of Texas - Brazos County is the host County for the
Juvenile Justice Association of Texas Conference on April 7th - April 10th, at the Texas
A&M Hotel and Conference Center. A copy of the conference agenda is attached. 
 
Staffing for Juvenile Services - During the County's budget process, Ms. Ricketson will
be requesting additional staff to cover at least 50-55 beds. PREA standards require one
staff member to eight juveniles during the day, and one staff member to twelve juveniles
during the night. 
 
Statistics - Ms. Ricketson stated that from September 2023 to February 2024 there
were 38 suicide watches with 22 of those being close observation watches.
 
Judge Wise questioned why the Disciplinary Seclusion numbers doubled in the last
year. Detention Superintendent Chris Coffey explained that the spike was due to several
highly aggressive residents at the facility in September 2023. 
Judge Brantley asked how they determine which juveniles need to be on close
observation suicide watches. Ms. Ricketson explained that upon intake of a juvenile, a
risk assessment is performed and the counselors make a determination on the level of
risk. 
Judge Wise then requested information on the grievance process. Mr. Coffey stated
that grievances are submitted to the Grievance Officer and an investigation is performed
to determine whether the complaint is legitimate. Judge Wise also questioned what the
"Neglect (supervision)" statistic entails. Mr. Coffee provided an explanation and example
of a prior incident. The Board then discussed staffing needs for the detention center. 
A copy of the Director's Report is attached.

4. Consider and take possible action on a Contract with Erath County for placement of
youth in Brazos County Juvenile Detention.



Ms. Ricketson explained the terms of the contract with Erath County including the rate of
$150.00 per day, for each juvenile. Judge Brantley questioned the process to increase
the daily rate, if needed, as prices for food and other supplies continues to rise. Ms.
Ricketson and staff members noted that the contract term is for one year only and while
they are subject to automatic renewals, addendums can be made to adjust the rate as
needed, given the proper notice to the contracting County. Judge Hawthorne proposed
that they seriously consider raising the rate to a suitable amount. Ms. Ricketson stated
that she would calculate the daily cost of housing juveniles at the facility.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge John Brick.
Passed. 7-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Peters, Wise.  Absent:
Matzke.

5. Citizens Comments.

Patrick Gendron introduced Attorney, Shannon Flanigan as the newest member of his
law practice. Mr. Gendron noted that Mr. Flanigan's extensive experience will be an
asset. Mr. Flanigan shared that he is honored to have the opportunity. 
Mr. Gendron then made an observation on the number of juvenile prosecutors needed,
given the increased case load.

6. Adjourn
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