
MINUTES

JULY 23, 2024

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
July 23, 2024 with the following members of the Court present:
 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Judge Peters

2. Call for Citizen input and/or concerns

Cathie Viens questioned DEI compliance requirements in relation to Federal grant
applications. 
 
Cynde Wiley expressed concern regarding updating the list of registered voters.  Ms.
Wiley noted various issues she believes to have found within the list and stated that she
is in the process of submitting challenges to the Secretary of State's Office.

Consider and take action on agenda items:  3 - 31



3. Resolution approving the financing by the New Hope Cultural Education Facilities Finance
Corporation on behalf of Methodist Retirement Communities for a Retirement Facility
(Crestview) located within Brazos County, Texas.

The Court voted unanimously to adopt Resolution 24-015 approving the financing by the
New Hope Cultural Education Facilities Finance Corporation on behalf of Methodist
Retirement Communities for a Retirement Facility (Crestview) located within Brazos
County, Texas. A copy of the resolution is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

4. Approval requested for early voting hours and locations for the November 5, 2024
General Election.

A copy of the Early Voting hours and locations is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

5. Approval requested of the election day vote center locations for November 5, 2024
General Election.

Commissioner Berry thanked Trudy Hancock and Elections Administration staff for
doing a great job in finding early voting locations. A copy of the Early Voting hours and
locations is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval of the following Job Descriptions:
a. County Court at Law Number 1 & 2 - B0920 - Probate and Guardian Attorney
b. Information Technology - B1223 - Administrative Specialist

A copy of the job descriptions is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Request from the Budget Office for the following personnel change with effective date
as of August 31, 2024.  This requested change will increase the FY 2024 Emergency
Management's budget by $1,288.00.

a. Increase Emergency Management Coordinator, Position B1901-1, from
$3,715.49 biweekly rate to $4,230.77 biweekly rate, Full-time Salary

A copy of the position control change is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval requested from the Sheriff's Office for acceptance of donated funds in the



amount of $6,760.18, from the Texas Association of Counties to be used for Employee
Safety Equipment. Funds must be used through the TACRMP website. 

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Acceptance of donated or unclaimed property items left by inmates leaving the Brazos
County Detention Center for the months of February 2024, March 2024, April 2024 and
May 2024.

A copy of the donation forms is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval requested from the Sheriff's Office to apply for grant funds in the amount of
$1,500.00 from the Walmart Sparkgood program. Funds will be used for educational
material to be handled out to agencies and civilians during presentations for the Brazos
Valley Human Trafficking Task Force.

A copy of the grant application is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Approval requested from Constable Pct. 3 to accept the award for the 24TXE020 NRA
Foundation Grant for training ammo and first aid kits in the amount of $2,371.00.

A copy is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Approval requested from the Brazos County Health District to issue a Diners Club credit
card to Arthur Davila with a credit limit of $2,000.00 for emergency acquisitions, training
and travel expenses. 

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

13. Approval requested from Risk Management for payment to Jay and Kristie Oyler in the
amount of $679.99 for repair of stone mailbox. Mailbox was damage during road repairs
and maintenance.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.



14. Approval of Amendment No. 9 to the Service Agreement between TAMU Health
Science Center and Brazos County with the acceptance of $15,000 in grant funds.

Cathie Viens requested clarification on whether Texas A&M University Health and
Science is complying with DEI requirements. Judge Peters stated that Texas A&M
University is a governmental entity and is likely under the same requirements as the
County. A copy of the amended agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

15. Approval of Interlocal Agreement with PCA for cooperative purchasing pursuant to
Texas Government Code 791.

The Court voted unanimously to adopt Resolution 24-016 approving the participation in
the Purchasing Cooperative of America (PCA). A copy of the resolution and agreement
is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

16. Approval of Interlocal Purchasing Cooperative Agreement with E&I Cooperative
pursuant to Texas Government Code 791.

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

17. Approval of Interlocal Cooperation Contract by and between Brazos County and Texas
A&M Agrilife Extension Service for the State 4-H Horse Show. 

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

18. Approval requested from the Purchasing Department to declare a list of surplus property
as salvage in accordance with Local Government Code 263.152 and authorize
destruction or other means of disposal. 

A list of the property approved for destruction is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

19. Approval of Renewal Contract for #24-133 for Grant Administration and Management
Services with Traylor & Associates. 

Cathie Viens questioned the DEI compliance requirements for the grant. Judge Peters
stated he will look into it.  A copy of the renewal of contract is attached.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

20. Approval of the following committee for RFP #24-135 Commissioning Services for
Brazos County Medical Examiner's Office and other County Buildings.

 a. Trevor Lansdown
 b. Bob Lamkin
 c. Matt Mayo
 d. Purchasing (Non-Voting)
 e. Legal (Non-Voting)
 f.  Broaddus (Non-Voting)

Judge Peters made the correction that this is for an RFQ and not an RFP as stated on
the agenda. Commissioner Berry offered a motion to approve the committee members
with the noted correction. The motion was seconded by Commissioner Konderla and
passed unanimously. Commissioner Aldrich requested clarification as to the scope of
the RFQ. Purchasing Agent Charles Wendt explained that it will be open-ended to allow
use for other facilities on an as-needed basis. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

21. Permission to Advertise #24-135 Commissioning Services for Brazos County Medical
Examiner's Office and other County Buildings.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

22. Approval of Change Order #1 to CIP #24-611 Demolition & Removal Services of
Multiple County Buildings in the amount of $8,200.00 for removal and disposal of
asbestos containing materials at the former BISD Building. This addition brings the total
contract value to $319,958.

Commissioner Berry stated she was excited to move forward with the demolition and the
new construction on this project. A copy of the change order is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

23. Award of RFP #CIP 24-619 Tax Office & AgriLife Site Drainage Improvements. 
Recommended Award: Norman Construction Services, LLC.

The Court voted unanimously to accept the recommendation of the Purchasing Agent
and awarded RFP #CIP 24-619 Tax Office & AgriLife Site Drainage Improvements to
Norman Construction Services, LLC. A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.



24. Approval of Renewal Contract #25-006R Fire Alarm Monitoring with Hermann Alarms
LLC.

Cathie Viens requested the Court address whether the County was being used to force
the private sectors to comply with DEI requirements placed on ARPA Grant funds.
Purchasing Agent Charles Wendt clarified that this item has no relation to ARPA funding.
A copy of the renewal of contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

25. Approval of Renewal Contract #25-007R Stall Shavings & Pellets with Queen Horse
Bedding.

A copy of the renewal of contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

26. Consider and take action on the Wellborn SUD utility permit to construct a road bore at
6622 Clay Pit Road to provide water services.  Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

27. Approval of 3rd Quarter Contribution to the Brazos County Health District in the amount
of $119,507.25.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

28. Tax Refund Applications for the following:

Overpayments
a.  Storage Senses - College Station - $158.26
b.  IMA Enterprises - $4,506.11
c.  BABS LLC - $20.95
d.  Angel & Karla Cacho-Negrete - $1,016.64
e.  Theresa Fontana - $13.63

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

29. Budget Amendments.

FY 23/24 Budget Amendments 40.01 - 40.09



Cynde Wiley expressed concern regarding Budget Amendment 40.03, transferring
money to Elections Administration for replacing poll pads. Ms. Wiley urged the Court to
consider hand counting ballots instead of purchasing additional election equipment. 
 
40.01 Transfer Contingency funds to Court Support - Civil.
40.02 Reallocate SB 22 2023 Rural Law Enforcement Assistance Grant funds.
40.03 Transfer Contingency funds to Elections Administration.
40.04 Reallocate TJJD Grant funds. 
40.05 Reallocate TJJD Grant funds.
40.06 Transfer Contingency funds to Jail Medical Services.
40.07 Transfer Contingency funds to Court Support - Child Support Enforcement.
40.08 Recognize NRA Grant funds to Constable, Precinct 3.
40.09 Transfer Contingency funds to Sheriff's Office - Jail Administration.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

30. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

31. Payment of Claims.

Claims

8203839 – 8204059
9201666 – 9201770

Motion: Approve, Moved by , Seconded by . Passed. 5-0.  Ayes: Aldrich, Berry,
Konderla, Peters, Watson.

32. Acknowledgement of the Brazos County Emergency Services District (ESD) #1
Independent Auditor's Report and Financial Statements for the year ended September
30, 2023.

The Court acknowledged receipt of the Brazos County Emergency Services District
(ESD) #1 Independent Auditor's Report and Financial Statements for the year ended
September 30, 2023.

33. Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of July 16, 2024.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals by Fund as of July
16, 2024.



The Court acknowledged receipt of the FY 2023-2024 Budget to Actuals by Fund and
FY 2023-2024 Contingency Budget to Actuals by Fund as of July 16, 2024.

34. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 23 juveniles in the detention center,
15 are male, 8 are female, and 30 have electronic monitors.

35. Sheriff's report on inmate population.

Chief Deputy Kevin Stuart stated there are 828 inmates in jail, 699 inmates are male,
129 are female, and 44 have electronic monitors.

36. Announcement of interest items and possible future agenda topics.

There were no announcements. 

37. Adjourn.



















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Resolution approving the financing by the New Hope Cultural Education Facilities Finance 

Corporation on behalf of Methodist Retirement Communities for a Retirement Facility (Crestview) 

located within Brazos County, Texas.

TO: Commissioners Court

DATE: 07/11/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_of_Methodist_Retirement_Communities_-_Brazos_County.pdf Resolution MRC for Crestview Cover Memo

Consent_to_Refinancing_for_Methodist_Retirement_Communities_-_Brazos_County.pdf Correspondence Refinancing MRC Cover Memo























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested for early voting hours and locations for the November 5, 2024 General 
Election.

TO: Commissioners Court

DATE: 07/17/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2024_Nov_EV_Election_Schedule_PDF.pdf Early Voting Cover Memo





  
22002244  GGEENNEERRAALL  EELLEECCTTIIOONN  
EEAARRLLYY  VVOOTTEE  SSCCHHEEDDUULLEE  

EELLEECCTTIIOONN  DDAAYY::  NNOOVVEEMMBBEERR  55,,  22002244 
((EELLEECCCCIIÓÓNN  GGEENNEERRAALL  DDEE  22002244  

HHOORRAARRIIOO  DDEE  LLAA  VVOOTTAACCIIÓÓNN  AADDEELLAANNTTAADDAA  
DDÍÍAA  DDEE  EELLEECCCCIIÓÓNN::  55  DDEE  NNOOVVIIEEMMBBRREE,,  22002244)) 

 
 
 

EARLY VOTE: 
 
                          
* October 21st   – 25th       8:00 am – 5:00 pm 
 Monday – Friday (Lunes – Viernes)  
 
* October 26th        7:00 am – 7:00 pm 
 Saturday  (Sabado) 
 
* October 27th         10:00 am – 4:00 pm 
 Sunday (Domingo) 
 
* October 28th   – November 1st      7:00 am – 7:00 pm 
 Monday – Friday (Lunes – Viernes)  
 
 
EARLY VOTE SITES: 
(SITIOS DE VOTACIÓN ADELANTADA) 

 
Brazos County Election Administrator Office (McLeod Training Rm) –300 East Wm. J. Bryan Pkwy, 

Suite 100, Bryan, Texas 

Arena Hall – 2906 Tabor Road, Bryan, Texas 

Galilee Baptist Church – 804 N. Logan, Bryan, Texas 

College Station Utilities Meeting & Training Facility – 1603 Graham Road, College Station, Texas 

Memorial Student Center-Room L526 (MSC) – Texas A&M University campus, College Station, Texas 

 
The last day to receive an application for ballot by mail is Friday, October 25, 2024 @ 5:00 pm. 

We can mail applications for the voter to fill out and return to us or the voter can write a letter stating their 
name, local address, the address where they are, and the reason why they are voting absentee, and must 
include the voter's personal identification number (ss# and/or dl#) and original signature. The voter can fax 
from out of county or mail it to us.  

(El último día para recibir una solicitud para una boleta por correo es Viernes el 25 de Octubre de 2024 a 
las 5:00 de la tarde.  Podemos enviar solicitudes por correo para que el votante las complete y nos las devuelva o el 
votante puede escribir una carta indicando su nombre, dirección local, la dirección donde se encuentra y el motivo por 
el cual vota en ausencia, y debe incluir la identificación personal del votante. número (ss# y/o dl#) y firma original. El 
votante puede enviarlo por fax desde fuera del condado o enviarnoslo por correo. Brazos County Elections 
Administrator Office 

   300 E. Wm. J. Bryan Pkwy, Ste: 100 
   Bryan, TX 77803 
   979-361-5770 – Phone 
   979-361-5779 – Fax  
     



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested of the election day vote center locations for November 5, 2024 General 
Election.

TO: Commissioners Court

DATE: 07/17/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2024_Vote_Center_Locations_General_Election.pdf Vote Center Locations Cover Memo





Number Voter Center Number Vote Center Number Vote Center
número centro de votación número centro de votación número centro de votación

1 South Brazos County ESD #1 11 Memorial Student Center. Rm #2400 21 Wellborn Baptist Church
3030 Wingfall Street. Millican, Tx Texas A&M Campus. College Station, Tx 14575 FM 2154 Rd. College Station, Tx

2 College Station Meeting and Training Facility 12 Lincoln Center 22 Living Hope Baptist Church
1603 Graham Road. College Station, Tx 1000 Eleanor. College Station, Tx 4170 State Highway 6 south. College Station, Tx 

3 Galilee Baptist Church 13 College Station City Hall (bush 4141 Rm) 23 Church Of The Nazarene
804 N. Logan. Bryan, Tx 1101 Texas Avenue. College Station, Tx 2122 E. William J Bryan Pkwy. Bryan, Tx 

4 Zion Church of Kurten 14 College Station ISD Admin. Bldg 24 Justice of the Peace Pct 1
977 N. FM 2038. Kurten, Tx 1812 Welsh. College Station, Tx 412 William D Fitch Pkwy, College Station, Tx

5 Parkway Baptist Church 15 Legends Event Center 25 Rellis Campus Chapel & Assembly Hall
1501 Southwest Pkwy. College Station, Tx 2533 Midtown Park Blvd. Bryan, Tx 77801 1555 Avenue D, Bryan, TX 77807

6 College Heights Assembly of God 16 Castle Heights Baptist Church 26 Christ Church
4100 Old College Rd. Bryan, Tx 4504 E. Hwy 21. Bryan, Tx 4201 Texas 6 Frontage Rd, College Station, Tx

7 First Baptist Church - Bryan 17 St. Francis Episcopal Church 27 Castlegate II 
3100 Cambridge Drive. Bryan, Tx 1101 Rock Prairie Road. College Station, Tx 4205 Norwich Dr. College Station, Tx

8 Beacon Baptist Church 18 A&M Church of Christ 28 Crestview at Arbor Oaks 
2001 East Villa Maria Road. Bryan, Tx 2475 Earl Rudder Freeway. College Station. Tx  2505 E Villa Maria Rd, Bryan, Tx

9 Bryan Ballroom 19 Arena Hall
703 Palasota Drive. Bryan, Tx 2906 Tabor Rd . Bryan, Tx 

10 Brazos County Election Admin. Office 20 Brazos Center
**Ruth McLeod Training Room 3232 Briarcrest Drive. Bryan, Tx  

300 East Wm. J. Bryan Pkwy, Suite 100. Bryan, Tx  

Tuesday, November 5, 2024 -  General Election - Election Day Vote Centers
Martes, el 5 de noviembre de 2024 -  Elección General - centros de día de las elecciones los votantes

Brazos County Election Administrator Trudy Hancock
Administrador de Elecciones del Condado de Brazos Trudy Hancock

Polls are open 7 am - 7 pm (Horas de Servicio 7 am - 7pm)    (979) 361-5770    www.brazosvotes.org



DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of the following Job Descriptions:
• a. County Court at Law Number 1 & 2 - B0920 - Probate and Guardian Attorney
• b. Information Technology - B1223 - Administrative Specialist

TO: Commissioners Court

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

County_Court_at_Law_Number_1___2_-_B0920_-_Probate_and_Guardian_Attorney.docx

Approval of the following Job 
Description: County Court at Law 
Number 1 & 2 - B0920 - Probate and 
Guardian Attorney 

Backup Material

Information_Technology_-_B1223_-_Administrative_Specialist.docx
Approval of the following Job 
Description: nformation Technology - 
B1223 - Administrative Specialist

Backup Material











DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Request from the Budget Office for the following personnel change with effective date as of 
August 31, 2024.  This requested change will increase the FY 2024 Emergency 
Management's budget by $1,288.00.

• a. Increase Emergency Management Coordinator, Position B1901-1, from $3,715.49 
biweekly rate to $4,230.77 biweekly rate, Full-time Salary

TO: Commissioners Court

FROM: Nina Payne

DATE: 07/10/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: General Fund

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: Brazos County Sheriff's Office NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested from the Sheriff's Office for acceptance of donated funds in the amount 
of $6,760.18, from the Texas Association of Counties to be used for Employee Safety 
Equipment. Funds must be used through the TACRMP website. 

TO: Commissioners Court

FROM: Regina Guzman

DATE: 07/09/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

TAC_Risk_Mgt.pdf Acceptance of Donated/Awarded Property form Cover Memo





DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Acceptance of donated or unclaimed property items left by inmates leaving the Brazos 
County Detention Center for the months of February 2024, March 2024, April 2024 and 
May 2024.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 07/08/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Feb24_Donated_Awarded_Property.pdf 2024-02 Donated Form Cover Memo

Mar24_Donated_Awarded_Property.pdf 2024-03 Donated Form Cover Memo

Apr24_Donated_Awarded_Property.pdf 2024-04 Donated Form Cover Memo

May24_Donated_Awarded_Property.pdf 2024-05 Donated Form Cover Memo



















































































































































DEPARTMENT: Brazos County Sheriff's Office NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested from the Sheriff's Office to apply for grant funds in the amount of 
$1,500.00 from the Walmart Sparkgood program. Funds will be used for educational 
material to be handled out to agencies and civilians during presentations for the Brazos 
Valley Human Trafficking Task Force.

TO: Commissioners Court

FROM: Regina Guzman

DATE: 07/02/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Grant_Application_for_Walmart.pdf Grant Application Approval Form Cover Memo

Grant_Application_backup_for_Walmart.pdf Deed Application for Walmart Cover Memo











DEPARTMENT: CONSTABLE PCT. 3 NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested from Constable Pct. 3 to accept the award for the 24TXE020 NRA Foundation 

Grant for training ammo and first aid kits in the amount of $2,371.00.

TO: Commissioners Court

FROM: J.P. INGRAM

DATE: 07/10/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

NRA_EMAIL_WITH_PRICES.pdf NRA EMAIL WITH FUNDS AWARDED Cover Memo

NRA_GRANT_AWARD.pdf NRA Award Backup Material





Angie Regmund

From:    Calder R. Lively
Sent:     Wednesday, July 10, 2024 8:42 AM
To: Megan L. Conkel

Cc: Angie Regmund

Subject: FW: 24TXE020 NRA Foundation Grant Award - Ammo Question

Megan, the below email is the only source for the value the NRA foundation placed on their ammunition donated to us.

The five first aid kits are valued at$ 50 each, which is the link below from their factory website (not sure exactly what it cost from the NRA Foundation.

https:// voodootactical. com/ first- aidj

From: Pridemore, Brooke< BPridemore@nrahq. org>

Sent: Wednesday, February 7, 2024 2: 42 PM

To: Calder R. Lively< CLively@brazoscountytx. gov>
Subject: 24TXE020 NRA Foundation Grant Award - Ammo Question

Brazos County Disclaimer
This is an email from an EXTERNAL source. DO NOT click links or open attachments unless you recognize the sender and,have verified that the

content is safe. Never enter USERNAME PASSWORD or sensitive information on pages linked from this email.****
Good afternoon,

Your NRA Foundation grant was recently approved. I have a question regarding your training ammunition award. Would your group prefer receiving the physical
ammo from us or a check for the total to purchase the ammo yourself?

Grant#      Item Description Award QTY Total

24TXE020 Winchester Service Grade 9MM 115 Grain ( 500 Count) 4 572. 00

24TXE020 Winchester Service Grade 45 ACP 230 Grain ( 500 Count)       4 960. 20

24TXE020 Winchester USA. 223 Rem 55 Grain FMJ ( 1, 000 Count)  1 589. 50

Please let me know, as either option works for us.

1



Best regards,

Brooke Pridemore

NRA Foundation

2



9/ 7/ 23, 2:32 PM NRA Foundation- Funding Request Development Tool

THE I FOUNDATION sly
N (IA

Home/ Print for Your Records

Print for Your Records Progress

1,  1 Catalog Items

2 Check Request Items

Catalog IDGrant C g 3 ) Arrange Priority

You have sucessfuly created your request budget for your 4 '  Review
t   ' max

NRA Foundation Grant Application!
5 Grant Catalog ID

Enter the Grant Catalog ID below into the

corresponding field of the application
Ensure that the Grant Catalog ID is entered correctly

Retain this ID for your own records
Grant Catalog ID

Once you have entered the ID and ensured that it is Be sure to write the Grant Catalog

correct, you may close this window ID down. You will need to enter this
in the application EXACTLY as it

appears. Click the" PRINT" button if

Your Grant Catalog ID Is
you would like a copy for your
records. Once you are done with
this screen, you can close the tab

i but be careful not to close the entire
fr    `.• browser if the application is still up!

rc

RANK ITEM DESC. QTY

1 Angel Armor " RISE"      3

Ballistic Vest Purchase

assistance

2 Winchester Service Grade 4

9MM 115 Grain ( 500 Count)

3 Winchester Service Grade 4

45 ACP 230 Grain ( 500
1/ 2

https:// fundingrequest. nrafoundation. org/#/ confirm
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COui  )

4 Winchester USA . 223 Rem

55 Grain FMJ ( 1, 000

Count)

5 Trauma Kit from Voodoo 5

Tactical

W PRINT

Copyright 2023 National Rifle Association

11250 Waples Mill Road, Fairfax, VA 22030

2/ 2

https:// fundingrequest. nrafoundation. org/#/ confirm



3/ 5/24, 10: 58 AM NRA Foundation- Funding Claim Website

N

So-

THE of       $ 
e

1.   
M

FOUNDATION
TEACH FREEDOM

HELP . .

Award Summary
Organization: Brazos County Constable Pct. 3

Grant Reference Number: 24TXE020

Below you will see all the items you asked for in the grant application. Item descriptions, priority ranking, quantity

requested, quantity recommended and the status of that item are listed. The status tells you if you were awarded all
quantities of that item ( Fully Awarded), some of the quantity requested ( Partially Awarded) or none of that item (Not
Awarded). You are able to print this list using the print icon at the bottom of this page.

Please review and print the information below. Click " Proceed to Next Step" once you are ready to move on.

Product Award

ITEM DESC., jEDQ1VAV(ARDDSTATUS
Winchester Service Grade 9MM 115 Grain ( 50000 Count) 4

I

4 Fully Awardeda

i

Winchester Service Grade 45 ACP 230 Grain ( 500 Count)     4 4 Fully Awarded

Winchester USA . 223 Rem 55 Grain FMJ ( 1, 000 Count) 3 1. 11
w

Fully Awarded

Trauma Kit from Voodoo Tactical 5 5 Fully Awarded
r

https:// claims. nrafoundation.org/#/ awardsummary
1/ 3



3/ 5/24, 10: 58 AM NRA Foundation- Funding Claim Website

Monetary Award
ITEM DESC:     TED   -   AMT AWARDED STATUS

1 $ 2,700.00 1 $ 0.00 Not°AwardedJ1 rJ___

HGOKJ H PRINT PROCEED TO NEXT STEP

Progress

0 Award Summary

t®.       

Monetary Award

Monetary Award ( Cont' d)

3 Merchandise Award

Shipping Information

Review Shipping

Shipping Payment

https:// claims. nrafoundation. org/#/ awardsummary
2/ 3
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1

tit Recognition

5 x41 Reminder

6 )     Finished

For questions contact the grant department at 1- 800- 554- 9498 or grantprogram©a nrahq. org,

Copyright 2024 National Rifle Association

11250 Waples Mill Road, Fairfax, VA 22030
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DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested from the Brazos County Health District to issue a Diners Club credit 
card to Arthur Davila with a credit limit of $2,000.00 for emergency acquisitions, training 
and travel expenses. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 07/15/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT: Risk Management NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested from Risk Management for payment to Jay and Kristie Oyler in the 
amount of $679.99 for repair of stone mailbox. Mailbox was damage during road repairs 
and maintenance.

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Jay_and_Kristie_Oyler.pdf Signed Release Backup Material









DEPARTMENT: District Attorney NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Amendment No. 9 to the Service Agreement between TAMU Health Science 
Center and Brazos County with the acceptance of $15,000 in grant funds.

TO: Commissioners Court

FROM: Jennifer Jansen

DATE: 07/23/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval and signature

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

M1901171_-_TAMU_HSC_-_Brazos_Co_-_Amend_9_-_PE.pdf TAMU HSC - Brazos Cou. Amend. #9 Cover Memo















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Interlocal Agreement with PCA for cooperative purchasing pursuant to Texas 
Government Code 791.

TO: Commissioners Court

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Interlocal_Agreement-_PCA.pdf ILA Backup Material

PCA_Resolution.docx Resolution Backup Material











DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Interlocal Purchasing Cooperative Agreement with E&I Cooperative pursuant to 
Texas Government Code 791.

TO: Commissioners Court

FROM: Wm. Charles Wendt

DATE: 07/17/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Interlocal_Agreement.pdf ILA Backup Material







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Interlocal Cooperation Contract by and between Brazos County and Texas 
A&M Agrilife Extension Service for the State 4-H Horse Show. 

TO: Commissioners Court

DATE: 07/07/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_County_-_M2401481_
(7.9.24_Partially_Executed).pdf

Interlocal Agreement Brazos County AgriLife Extension for 
the State 4H Horse Show

Backup Material















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval requested from the Purchasing Department to declare a list of surplus property as 
salvage in accordance with Local Government Code 263.152 and authorize destruction or 
other means of disposal. 

TO: Commissioners Court

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Jail_Destruction.pdf Destruction List Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Renewal Contract for #24-133 for Grant Administration and Management 
Services with Traylor & Associates. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract_-_Traylor___Associates.pdf Contract. Backup Material

Partially_Executed_Renewal_Letter.pdf Renewal Letter. Backup Material































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of the following committee for RFP #24-135 Commissioning Services for Brazos 
County Medical Examiner's Office and other County Buildings.

•  a. Trevor Lansdown
•  b. Bob Lamkin
•  c. Matt Mayo
•  d. Purchasing (Non-Voting)
•  e. Legal (Non-Voting)
•  f.  Broaddus (Non-Voting)

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Permission to Advertise #24-135 Commissioning Services for Brazos County Medical 
Examiner's Office and other County Buildings.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Change Order #1 to CIP #24-611 Demolition & Removal Services of Multiple 
County Buildings in the amount of $8,200.00 for removal and disposal of asbestos 
containing materials at the former BISD Building. This addition brings the total contract 
value to $319,958.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 07/15/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Change_Order_#1.pdf Change Order #1 Backup Material







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Award of RFP #CIP 24-619 Tax Office & AgriLife Site Drainage Improvements.  
Recommended Award: Norman Construction Services, LLC.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 07/09/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Tabulation.pdf Tabulation Backup Material

RFP_-_Norman_Construction.pdf RFP Backup Material

Partly_Executed_Contract_-_Norman_Construction_SErvices.pdf Contract Backup Material

























































































































































































































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Renewal Contract #25-006R Fire Alarm Monitoring with Hermann Alarms LLC.

TO: Commissioners Court

FROM: Celina Nava

DATE: 07/15/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract.pdf Original Contract Backup Material

Bid_Tabulation.pdf Bid Tabulation Backup Material

Partially_Executed_Renewal_Letter.pdf Partially Executed Renewal Letter Backup Material







































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of Renewal Contract #25-007R Stall Shavings & Pellets with Queen Horse 
Bedding.

TO: Commissioners Court

FROM: Celina Nava

DATE: 07/10/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract.pdf Original Contract Backup Material

Bid_Tabulation.pdf Bid Tabulation Backup Material

Partially_Executed_Renewal_Letter.pdf Partially Executed Renewal Letter Backup Material

























DEPARTMENT: Road and Bridge NUMBER: CC-2024-Wellborn SUD-Clay Pit

DATE OF COURT MEETING: 7/23/2024

ITEM: Consider and take action on the Wellborn SUD utility permit to construct a road bore at 
6622 Clay Pit Road to provide water services.  Site is located in Precinct 1.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 07/17/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Wellborn_SUD-
6622_Clay_Pit.pdf

Utility Permit - Wellborn SUD - Clay Pit Road Backup Material



























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Approval of 3rd Quarter Contribution to the Brazos County Health District in the amount of 
$119,507.25.

TO: Commissioners Court

DATE: 07/05/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2024_Health_District_Contribution_Invoice.pdf Invoice Backup Material

Journal_Entry_CC072324_Health_District_Contribution.pdf Journal Entry Backup Material





Brazos County 
Attn: Brian Pratt 
200 S. Texas Ave., Ste 218 
Bryan, Texas 77803 

INVOICE DATE: 

10/17/2023 

INVOICE NUMBER: 

BC000l-24 

DESCRIPTION: 

Brazos County 
Health District 

INVOICE 

Mail Remittance to: 
Brazos County Treasurer 
200 So. Texas Ave., Suite 240 
Bryan, Texas 77803 

PublicHealtb. 
Prc-vi,_nt. Pramflte, Pmlt<,Ct 

Brazos County's annual contribution, for fiscal year 2023-2024, in accordance with the Brazos County 
Public Health District Cooperative Agreement. 

AMOUNT DUE: 

$478,029.00 (payable in 12 equal installments or at the District Member's election, quarterly) 

Please make check(s) payable to: Brazos County Health District 

The Bra=os County Health District operates under the umbrella of Brazos County Board of 
dedicated to providing quali(v preventative. educational and professional health services. it 

improve the health of the entire communi(v. 



Edit Journal
Last Saved 7/5/2024 9:22 AM

Journal Batch: CC 072324 Show More

Journal Batch CC 072324

Description Expense 3rd Quarter FY 24 County Contribution to Health District

Balance Type Actual

* Accounting Period Jul-24

Attachments None

Source AutoCopy

Approval Status Required

Funds Status Not attempted

Batch Status Unposted

Completion Status Incomplete

Journal Show More

Journal CC 072324

Description Expense 3rd Quarter FY 24 County Contribution to Health District

* Ledger Brazos County Primary Ledger

* Accounting Date

* Category Manual

Currency USD US Dollar

Conversion Date

Conversion Rate Type User

Conversion Rate 1

Inverse Conversion Rate 1

Journal Lines

7/5/2024

7/5/2024

 1 91000-00000000-11005200-00000-0000-000000 Health - County Health District-No Value-Depository Bank Account-No Value-No Value-No Value 119,507.25  Expense 3rd Quarter FY 24 County Contribution to Health 

 2 91000-00000000-43041200-00000-0000-000000 Health - County Health District-No Value-Participation - Brazos County-No Value-No Value-No Value  119,507.25 Expense 3rd Quarter FY 24 County Contribution to Health 

 3 01000-11002000-73510000-00000-0000-000000 General Fund-Community Support-Health Division - County Support-No Value-No Value-No Value 119,507.25  Expense 3rd Quarter FY 24 County Contribution to Health 

 4 01000-00000000-11005200-00000-0000-000000 General Fund-No Value-Depository Bank Account-No Value-No Value-No Value  119,507.25 Expense 3rd Quarter FY 24 County Contribution to Health 

  Line * Account Account Description
Entered (USD)

Description
Debit Credit

  Total   239,014.50 239,014.50  

7/5/24, 9:22 AM Manage Journals - Journals - Oracle Fusion Cloud Applications

https://ekzl.fa.us2.oraclecloud.com/fscmUI/faces/FndOverview?_adf.ctrl-state=1c0i54wlpt_268&pageParams=fndGlobalItemNodeId%3DitemNode_general_accounting_journals%3B&fndGlobalItemNod… 1/1



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Overpayments
• a.  Storage Senses - College Station - $158.26
• b.  IMA Enterprises - $4,506.11
• c.  BABS LLC - $20.95
• d.  Angel & Karla Cacho-Negrete - $1,016.64
• e.  Theresa Fontana - $13.63

TO: Commissioners Court

DATE: 07/16/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refund_Request_07_19_2024_
(002).pdf

Tax Refund Applications Backup Material

























DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: • FY 23/24 Budget Amendments 40.01 - 40.09

TO: Commissioners Court

FROM: Nina Payne

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

40_Coversheet.pdf FY 24 Budget Amendments 40.01 - 40.09 Coversheet Cover Memo

40_edits.pdf FY 24 Budget Amendments 40.01 - 40.09 Budget Amendment























DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 07/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Personnel_Change_of_Status_-_Public_-_07-
23-2024.pdf

Cover Sheet Cover Memo











DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Acknowledgement of the Brazos County Emergency Services District (ESD) #1 
Independent Auditor's Report and Financial Statements for the year ended September 30, 
2023.

TO: Commissioners Court

DATE: 07/11/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2024-07-
11_Independent_Auditor_s_Report_and_Financial_Statements_for_the_year_ended_September_30__2023_-_ESD_#1.pdf

Brazos County 
ESD #1 - 
Independent 
Auditor's Report 
and Financial 
Statements for the 
year ended 
September 30, 
2023

Backup 
Material









































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 7/23/2024

ITEM: Acknowledgement of FY 2023-2024 Budget to Actuals by Fund as of July 16, 2024.
Acknowledgement of FY 2023-2024 Contingency Budget to Actuals by Fund as of July 16, 
2024.

TO: Commissioners Court

FROM: Nina Payne

DATE: 07/16/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_24_Actuals.pdf
FY 2023-2024 Budget to Actuals by Fund as of 
7/16/2024

Backup Material

FY_24_Contingency_Budget_to_Actuals_Fund.pdf
FY 2023-2024 Contingency Budget to Actuals by Fund 
as of 7/16/2024

Backup Material



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 01000 General Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 116,116,899 119,608,263 134,330,000 121,978,666 91%

Charges for Services 14,007,731 14,373,002 11,221,037 10,664,940 95%

Interest Income 1,233,588 8,311,341 5,780,000 8,236,521 143%

Other Revenue 2,105,454 1,265,902 961,750 2,122,052 221%

Reserves - - 44,859,588 0 0%

Intergovernmental 9,344,605 8,218,468 836,002 819,774 98%

Other Financing Sources 1,565,379 215,777 210,000 163,955 78%

Total Revenue $144,373,655 $151,992,753 $198,198,377 $143,985,909 73%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 44,652,228 49,486,058 59,656,913 43,459,784 73%

Outside Labor Costs 186,676 104,348 163,000 177,763 109%

Benefits 27,150,252 27,183,091 35,508,750 24,767,305 70%

Discretionary Spending - - 1,821,590 - -

Supplies and Other Charges 7,681,618 9,058,121 12,020,558 6,980,155 58%

Contingency - - 7,297,852 - -

Repairs and Maintenance 2,354,842 4,532,190 7,477,493 7,177,219 96%

Contractual Services 8,721,285 9,372,616 12,151,132 5,706,375 47%

Professional Services 4,303,755 6,379,393 13,050,445 4,480,069 34%

Community Contracts 4,615,488 4,716,979 6,382,870 4,641,085 73%

Capital Outlay 5,302,428 7,260,102 21,033,500 7,315,828 35%

Other Financing Uses 4,709,639 20,917,731 21,634,274 - -

Total Expense $109,678,212 $139,010,628 $198,198,377 $104,705,583 53%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 02000 County Health Endowment
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 1,390 0 - -

Intergovernmental 101,339 0 - 0

Total Revenue $102,730 $0 - $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Other Financing Uses 1,010,633 - - -

Total Expense $1,010,633 - - -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 3,360,758 3,689,821 3,250,000 2,628,529 81%

Interest Income 12,820 119,177 50,000 189,017 378%

Other Revenue 454 1,500 - 1,750 -

Reserves - - 1,000,000 - -

Other Financing Sources - 246,080 - - -

Total Revenue $3,374,031 $4,056,579 $4,300,000 $2,819,296 66%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 98,264 84,744 164,093 57,480 35%

Benefits 45,799 41,481 75,055 28,480 38%

Supplies and Other Charges 178,495 30,866 45,075 20,358 45%

Contingency - - 526,974 - -

Repairs and Maintenance 21,600 - 500,000 - -

Contractual Services 127,582 347,894 185,490 125,450 68%

Professional Services 5,300 24,960 5,300 5,300 100%

Community Contracts 914,481 1,370,205 910,000 487,983 54%

Capital Outlay 20,704 554,303 638,013 516,864 81%

Other Financing Uses 1,165,715 - 1,250,000 1,250,000 100%

Total Expense $2,577,941 $2,454,451 $4,300,000 $2,491,916 58%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 12000 State Lateral Road Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 276 5,056 3,000 8,292 276%

Reserves - - 218,000 - -

Intergovernmental 30,417 30,347 30,000 29,508 98%

Total Revenue $30,693 $35,403 $251,000 $37,801 15%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Capital Outlay - - 251,000 -

Total Expense - - $251,000 -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 13000 Unclaimed Property Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 387 9,140 3,000 13,097 437%

Reserves - - 68,000 - -

Total Revenue $387 $9,140 $71,000 $13,097 18%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 49,200 -

Total Expense - - $71,000 -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 15000 Law Library Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,463 164,116 67,500 72,139 107%

Interest Income 48 1,942 0 4,696 -

Reserves - - 10,000 - -

Total Revenue $28,511 $166,057 $77,500 $76,834 99%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 59,063 62,593 77,500 48,981 63%

Total Expense $59,063 $62,593 $77,500 $48,981 63%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 16000 Local Provider Participation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 36,793,246 31,728,216 39,176,878 39,700,219 101%

Interest Income 50,392 433,637 200,000 815,172 408%

Other Revenue 460,822 397,231 487,494 487,494 100%

Reserves - - 19,000,000 - -

Total Revenue $37,304,461 $32,559,083 $58,864,372 $41,002,885 70%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 134,246 - - -

Community Contracts 26,568,700 26,044,743 58,844,372 25,345,264 43%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,588,700 $26,198,989 $58,864,372 $25,365,264 43%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Reserves - - 69,360 - -

Intergovernmental 14,928 14,872 14,500 37,584 259%

Total Revenue $14,928 $14,872 $83,860 $37,584 45%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 11,984 12,741 83,860 18,606 22%

Total Expense $11,984 $12,741 $83,860 $18,606 22%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 19000 Court Records Preservation
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 23,569 623 500 270 54%

Interest Income 935 15,192 0 22,028 -

Reserves - - 300,000 - -

Other Financing Sources 42,545 - - - -

Total Revenue $67,049 $15,815 $300,500 $22,298 7%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 35,086 - - -

Benefits 21,497 - - -

Supplies and Other Charges 87 - 300,500 -

Contractual Services 524 - - -

Total Expense $57,194 - $300,500 -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 454,677 364,311 350,000 229,873 66%

Interest Income 5,390 31,036 20,000 42,398 212%

Reserves - - 1,230,000 - -

Total Revenue $460,067 $395,347 $1,600,000 $272,272 17%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 105,859 104,059 128,285 95,101 74%

Benefits 72,410 56,889 83,311 48,489 58%

Supplies and Other Charges 21,476 725 43,500 17,345 40%

Contingency - - 1,219,564 - -

Contractual Services 103,091 327,291 125,340 83,198 66%

Capital Outlay - - - 22,822 -

Total Expense $302,836 $488,964 $1,600,000 $266,954 17%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 20010 County Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 387,387 290,550 315,000 208,520 66%

Interest Income 5,682 30,786 10,000 44,236 442%

Reserves - - 1,293,000 - -

Total Revenue $393,069 $321,336 $1,618,000 $252,756 16%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Contingency - - 1,118,000 - -

Contractual Services 299,991 253,734 500,000 198,228 40%

Total Expense $299,991 $253,734 $1,618,000 $198,228 12%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22000 Courthouse Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 105,826 115,046 106,050 63,287 60%

Interest Income 180 5,325 0 3,572 -

Reserves - - 64,000 - -

Other Financing Sources 442,325 294,951 0 - -

Total Revenue $548,331 $415,322 $170,050 $66,858 39%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 318,556 375,202 - - -

Benefits 132,453 155,455 - 6 -

Supplies and Other Charges 5,352 4,033 8,010 585 7%

Contingency - - 48,977 - -

Repairs and Maintenance 16,733 13,633 62,000 4,633 7%

Contractual Services - - 50,000 - -

Community Contracts - 1,011 1,063 1,062 100%

Capital Outlay 7,100 - - 6,263 -

Total Expense $480,194 $549,334 $170,050 $12,550 7%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 22010 Justice Court Security Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,291 33,424 31,500 26,456 84%

Interest Income 236 4,523 2,500 7,435 297%

Reserves - - 208,000 - -

Total Revenue $33,527 $37,947 $242,000 $33,891 14%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Repairs and Maintenance 7,821 - 30,000 -

Contractual Services - - 30,000 -

Professional Services 8,129 - 57,000 -

Capital Outlay - - 125,000 -

Total Expense $15,950 - $242,000 -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 61,726 84,461 60,000 86,378 144%

Interest Income 334 5,326 4,000 8,134 203%

Reserves - - 200,000 - -

Total Revenue $62,060 $89,788 $264,000 $94,512 36%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - 19,979 73,600 47,976 65%

Benefits - 1,553 5,764 3,728 65%

Contractual Services - 149,231 173,000 - -

Professional Services - - 11,636 - -

Total Expense - $170,763 $264,000 $51,704 20%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 23010 District Clerk Archival Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Charges for Services 5,670 595 - 190

Interest Income 69 131 - 44

Total Revenue $5,739 $726 - $234

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages 28,569 18,345 - -

Benefits 2,233 1,426 - -

Professional Services 3,522 - - -

Total Expense $34,324 $19,771 - -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,441 28,209 26,000 22,239 86%

Interest Income 276 4,324 2,000 6,770 339%

Reserves - - 193,000 - -

Total Revenue $28,717 $32,534 $221,000 $29,009 13%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 39,945 10,166 24,900 391 2%

Contingency - - 42,161 - -

Contractual Services 798 889 5,000 - -

Capital Outlay - - 148,939 - -

Total Expense $40,743 $11,055 $221,000 $391 0%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 24010 County and District Court
Technology Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 9,750 10,059 10,000 6,319 63%

Interest Income 146 2,647 0 4,072 -

Reserves - - 119,000 - -

Total Revenue $9,896 $12,706 $129,000 $10,391 8%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges - - 129,000 -

Total Expense - - $129,000 -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 25000 Forfeiture Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 7,821 5,329 0 - -

Interest Income 58 918 0 1,184 -

Reserves - - 33,000 - -

Total Revenue $7,879 $6,247 $33,000 $1,184 4%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 2,563 15,473 235 2%

Contingency - - 17,527 - -

Capital Outlay - 5,133 - - -

Total Expense - $7,696 $33,000 $235 1%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 7 113 50 167 334%

Other Revenue 75 150 0 75 -

Reserves - - 4,900 - -

Total Revenue $82 $263 $4,950 $242 5%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Contingency - - 4,950 -

Total Expense - - $4,950 -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 27000 Bail Bond Board Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 151 2,428 1,500 3,587 239%

Other Revenue 2,000 2,500 2,000 2,500 125%

Reserves - - 105,000 - -

Total Revenue $2,151 $4,928 $108,500 $6,087 6%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 304 321 4,001 - -

Benefits 144 113 1,011 - -

Supplies and Other Charges 274 - 6,660 409 6%

Contingency - - 96,828 - -

Total Expense $722 $433 $108,500 $409 0%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 28000 Voter Registration Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Interest Income 13 - - -

Intergovernmental 33,460 16,804 - -

Total Revenue $33,473 $16,804 - -

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Supplies and Other Charges 1,461 1,071 - -

Contractual Services 20,201 15,733 - -

Professional Services 20,500 - - -

Total Expense $42,162 $16,804 - -

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 3,624 8,389 2,500 2,465 99%

Interest Income 4,142 23,620 15,000 32,697 218%

Reserves - - 331,000 - -

Total Revenue $7,767 $32,009 $348,500 $35,161 10%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,438 5,117 26,750 2,036 8%

Contingency - - 277,345 - -

Repairs and Maintenance - 240 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,438 $5,357 $348,500 $2,036 1%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 30000 Brazos County Grant Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Public Health Revenue - 0 60,000 60,000 100%

Other Revenue - 32 - - -

Reserves - - 6 - -

Intergovernmental 5,175,775 2,603,804 4,749,019 3,061,721 64%

Other Financing Sources 300,769 336,489 711,264 - -

Total Revenue $5,476,543 $2,940,325 $5,520,289 $3,121,721 57%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 1,328,022 1,748,464 2,861,531 2,107,068 74%

Benefits 640,754 813,685 1,327,727 933,354 70%

Supplies and Other Charges 233,515 106,792 225,103 120,205 53%

Contingency - - 211,042 - -

Repairs and Maintenance 937,236 5,186 3,150 2,732 87%

Contractual Services 2,055,371 116,713 396,244 296,111 75%

Professional Services 3,840 - 200,000 2,500 1%

Capital Outlay 322,412 158,206 295,492 339,932 115%

Total Expense $5,521,150 $2,949,047 $5,520,289 $3,801,902 69%

7/16/24 5:03:48 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 31000 American Rescue Plan Act
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income (1,392) - - - -

Intergovernmental 8,445,192 7,495,180 20,000,000 206,394 1%

Total Revenue $8,443,800 $7,495,180 $20,000,000 $206,394 1%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending 8,445,192 7,299,824 - - -

Supplies and Other Charges - - - (5,180) -

Contractual Services - 132,000 1,800,000 (6,744) 0%

Capital Outlay - 63,356 18,200,000 439,608 2%

Total Expense $8,445,192 $7,495,180 $20,000,000 $427,684 2%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Intergovernmental - - - 1,050,000

Total Revenue - - - $1,050,000

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date

Salaries and Wages - - - 231,681

Benefits - - - 57,309

Supplies and Other Charges - - - 32,133

Capital Outlay - - - 143,484

Total Expense - - - $464,607

7/16/24 5:03:48 AM
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 33000 Sheriff's Office Crime Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 267 1,599 500 2,878 576%

Other Revenue 1,600 8,000 0 - -

Reserves - - 113,000 - -

Total Revenue $1,867 $9,599 $113,500 $2,878 3%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 85 4,796 63,600 1,989 3%

Contingency - - 15,900 - -

Repairs and Maintenance - 1,369 4,000 - -

Capital Outlay - 7,608 30,000 - -

Other Financing Uses 10,000 - - - -

Total Expense $10,085 $13,773 $113,500 $1,989 2%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 27 of 38



Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 34000 District Attorney Crime
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 80,558 32,611 20,000 300 2%

Interest Income 341 5,816 2,000 7,642 382%

Reserves - - 249,000 - -

Total Revenue $80,899 $38,427 $271,000 $7,942 3%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 14,390 20,383 80,376 16,834 21%

Benefits 7,935 9,588 14,686 7,897 54%

Supplies and Other Charges 24,089 11,007 20,649 15,558 75%

Contingency - - 135,289 - -

Contractual Services 314 360 20,000 360 2%

Capital Outlay 5,782 - - - -

Total Expense $52,509 $41,339 $271,000 $40,650 15%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 35000 Primary Election Services
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services 38,109 70,904 25,000 14,191 57%

Interest Income 67 1,264 - 2,307 -

Reserves - - 65,000 - -

Total Revenue $38,176 $72,167 $90,000 $16,498 18%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 8,563 5,479 7,200 2,691 37%

Contingency - - 71,900 - -

Repairs and Maintenance - - 1,000 - -

Contractual Services 65,448 13,414 9,900 4,189 42%

Total Expense $74,011 $18,893 $90,000 $6,880 8%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Charges for Services - 402,125 5,000 5,334 107%

Interest Income 1,004 5,259 0 16,746 -

Reserves - - 104,000 - -

Total Revenue $1,004 $407,384 $109,000 $22,080 20%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges 323 - 4,735 174 4%

Professional Services - - 104,265 - -

Total Expense $323 - $109,000 $174 0%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Taxes 10,766,578 9,799,037 10,910,000 11,548,548 106%

Interest Income 89,607 345,490 170,000 314,776 185%

Reserves - - 500,000 - -

Other Financing Sources 1,165,715 - 1,250,000 1,250,000 100%

Total Revenue $12,021,900 $10,144,527 $12,830,000 $13,113,324 102%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Debt Service 17,009,447 9,028,173 12,830,000 2,365,769 18%

Total Expense $17,009,447 $9,028,173 $12,830,000 $2,365,769 18%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 105,757 515,615 120,000 295,918 247%

Other Revenue - 2,929 - - -

Reserves - - 8,400,000 - -

Total Revenue $105,757 $518,544 $8,520,000 $295,918 3%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 54,447 0 1,200 -

Contingency - - 3,038,134 - -

Contractual Services 1,130,456 2,656,302 487,000 1,771,150 364%

Capital Outlay 1,940,552 1,891,648 4,994,866 518,377 10%

Total Expense $3,071,008 $4,602,397 $8,520,000 $2,290,727 27%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income - 212,288 - 736,297 -

Reserves - - 19,800,000 - -

Other Financing Sources - 20,009,102 - - -

Total Revenue - $20,221,390 $19,800,000 $736,297 4%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Contractual Services - - 19,800,000 2,273,963 11%

Debt Service - 203,216 - - -

Total Expense - $203,216 $19,800,000 $2,273,963 11%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 43231 Off System Road Bond
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income - 109,492 - 358,526 -

Reserves - - 10,100,000 - -

Other Financing Sources - 10,307,719 - - -

Total Revenue - $10,417,211 $10,100,000 $358,526 4%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Capital Outlay - 81,700 10,100,000 2,683,183 27%

Debt Service - 102,830 - - -

Total Expense - $184,530 $10,100,000 $2,683,183 27%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income - 106,296 - 370,288 -

Reserves - - 9,908,000 - -

Other Financing Sources - 10,165,860 - - -

Total Revenue - $10,272,156 $9,908,000 $370,288 4%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Capital Outlay - 61,762 9,908,000 91,811 1%

Debt Service - 163,164 - - -

Total Expense - $224,926 $9,908,000 $91,811 1%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 45000 Capital Improvement Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Other Revenue 95,799 102,356 - -

Reserves - - 23,839,123 0

Other Financing Sources 5,473,504 20,893,118 19,923,010 -

Total Revenue $5,569,303 $20,995,474 $43,762,133 $0

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Discretionary Spending - - 6,162,654 - -

Contingency - - 4,000,000 - -

Capital Outlay 11,813,336 5,391,415 33,568,379 4,812,671 14%

Debt Service - - 31,100 - -

Other Financing Uses 24,942 - - - -

Total Expense $11,838,278 $5,391,415 $43,762,133 $4,812,671 11%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 11,448 0 - - -

Other Revenue 20,909,742 23,006,476 20,841,700 19,474,984 93%

Reserves - - 4,500,000 - -

Other Financing Sources - - 1,000,000 - -

Total Revenue $20,921,190 $23,006,476 $26,341,700 $19,474,984 74%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 215,192 227,069 461,901 164,522 36%

Benefits 60,911 133,569 200,280 80,512 40%

Supplies and Other Charges 50,614 53,669 123,334 41,586 34%

Contingency - - 845,385 - -

Repairs and Maintenance 93 75 100 35 35%

Contractual Services 17,991,568 21,346,651 24,276,500 16,178,473 67%

Professional Services 289,964 379,176 434,200 294,001 68%

Total Expense $18,608,343 $22,140,208 $26,341,700 $16,759,130 64%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2023-2024 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

 
Fund: 93000 Regional Mobility Authority
 

Description
2021-2022

Actual
Revenue

2022-2023
Actual

Revenue

2023-2024
Adopted
Budget

2023-2024
Actual

Revenue To
Date

Percent
Received

Interest Income 88 494 - 334 -

Other Revenue - - - 30,000 -

Reserves - - 13,992 - -

Total Revenue $88 $494 $13,992 $30,334 217%

Description
2021-2022

Actual
Expenditures

2022-2023
Actual

Expenditures

2023-2024
Adopted
Budget

2023-2024
Expenditures

to Date
Percent Spent

Salaries and Wages 10,755 12,120 - - -

Benefits 2,503 2,949 - - -

Supplies and Other Charges 1,362 557 0 - -

Repairs and Maintenance 12 - 0 - -

Contractual Services 42 25 0 - -

Professional Services 7,500 7,875 13,992 7,500 54%

Total Expense $22,174 $23,527 $13,992 $7,500 54%

7/16/24 5:03:48 AM

FY 2023-2024 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,000,000.00       (975,400.68)      5,024,599.32 

Voter Registration - 13005000 *             3,152.00                       -               3,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Road and Bridge Contingency - 56001000 *      1,257,800.00         (67,720.00)      1,190,080.00 

Total General Fund Contingency      7,297,852.00    (1,043,120.68)      6,254,731.32 

* Can only be used for that program or division

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 11000 HOT Fund Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

HOT Fund Contingency - 11002500         526,974.00                       -           526,974.00 

Total HOT Fund Contingency         526,974.00                       -           526,974.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingeny - 12005000           49,200.00                        -             49,200.00 

Total Unclaimed Property Fund Contingency           49,200.00                        -             49,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 21005000     1,219,564.00       (124,000.00)     1,095,564.00 

Total Count Clerk Records Management 

Fund Contingency
    1,219,564.00       (124,000.00)     1,095,564.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 21006000     1,118,000.00         (75,000.00)     1,043,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,118,000.00         (75,000.00)     1,043,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 51000100          48,977.00           (6,264.00)          42,713.00 

Total Courthouse Security Fund 

Contingency
         48,977.00           (6,264.00)          42,713.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

JP Technology Administration - 24005000          22,161.00                       -            22,161.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         42,161.00                       -            42,161.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 25000 Forfeiture Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          17,502.00                       -            17,502.00 

Total Forfeiture Fund Contingency          17,502.00                       -            17,502.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 19006000            4,950.00                       -              4,950.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           4,950.00                       -              4,950.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 12006000          96,828.00                       -            96,828.00 

Total Bail Bond Board Fund - 

Contingency
         96,828.00                       -            96,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 13006000        277,345.00                       -          277,345.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       277,345.00                       -          277,345.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 30000 Grant Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Texas Indigent Defense Commission - 

272200
         22,298.00                       -            22,298.00 

BV Human Trafficking Task Force 

Development - 283700
       173,744.00         (81,742.87)          92,001.13 

Metropolitan Planning - 424100          15,000.00                       -            15,000.00 

Total Grant Fund Contingency        211,042.00         (81,742.87)        129,299.13 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 28050000          15,900.00                       -            15,900.00 

Total Sheriff's Office Crime Fund 

Contingency
         15,900.00                       -            15,900.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 19200100        135,289.00           (9,000.00)        126,289.00 

Total District Attorney Crime Fund 

Contingency
       135,289.00           (9,000.00)        126,289.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 21130000          71,900.00         (14,020.00)          57,880.00 

Total Primary Election Services Fund 

Contingency
         71,900.00         (14,020.00)          57,880.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
    3,038,134.00    (3,038,134.00)                       -   

Total 43200 2020 Certificates of 

Obligation Contingency
    3,038,134.00    (3,038,134.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    3,988,000.00    (2,742,609.20)     1,245,390.80 

Total General Permanent Improvement 

Fund Contingency
    3,988,000.00    (2,742,609.20)     1,245,390.80 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Group Insurance - Admiration - 64005000        842,228.00                       -          842,228.00 

Health and Wellness Clinic - 64005100            3,157.00                       -              3,157.00 

Total Health and Life Insurance Fund 

Contingency
       845,385.00                       -          845,385.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Jail Commissary - 28006000        961,453.00                       -          961,453.00 

Total Jail Commissary Fund Contingency        961,453.00                       -          961,453.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2023-2024

Adopted

Budget

2023-2024

Contingency 

2023-2024

Remaining

to Date

Contingency - 18006000          65,000.00                       -            65,000.00 

Total County Attorney Operating Fund 

Contingency
         65,000.00                       -            65,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2023-2024 Contingency

Budget to Actuals by Fund

7:02 AM 7/16/2024
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