
MINUTES

NOVEMBER 19, 2024

BRAZOS COUNTY COMMISSIONERS COURT

PUBLIC HEARING

Call to Order

A public hearing of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 9:30 a.m. on
Tuesday, November 19, 2024 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

The County will hear public comments related to Amending the Brazos County Property
Assessed Clean Energy ("PACE") Program.

Judge Peters called the meeting to order at 9:33 a.m. and invited Assistant General
Counsel Allison Lindblade to speak. 
 
Ms. Lindblade briefly explained that the Public Hearing is part of the statutory process
for updating the County's Resolution regarding the Property Assessed Clean Energy
(PACE) Program. She stated that by amending the Resolution, the County will be able
to partner with more than one PACE program. 
 
Judge Peters then invited the PACE program representatives in attendance to speak. 
 



Texas PACE Program representative Charlene Heydinger gave a presentation on what
the Texas PACE Program has to offer as a financing tool to provide long term, low cost,
funding for energy efficiency, water conservation and distributed generation projects. 
 
Lone Star PACE Program representative Lee McCormick discussed the Lone Star
PACE Program and what it can offer to businesses in Brazos County. He thanked the
County's legal staff and Court for the opportunity to work within Brazos County. The
Court entered into a brief discussion on the matter. 
 
Judge Peters invited members of public to offer comments regarding amending the
PACE Program. No members of the public wished to speak. The meeting was
adjourned at 9:52 a.m. 
 
A copy of the presentations is attached. 









BRAZOS COUNTY PACE PROGRAM
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Charlene Heydinger
charlene@texaspaceauthority.org

www.texaspaceauthority.org
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YOUR TRUSTED LOCAL EXPERTS IN ALL THINGS PACE



TEXAS PACE AUTHORITY
YOUR TRUSTED LOCAL EXPERTS IN ALL THINGS TX-PACE

• Established 2015 as 501(c)(3) public servant model – serving local governments in 
quality control – delivering public benefit with economic development and 
environmental benefits

• TPA team has over 100 years of combined government service

• TPA’s Board includes two former county judges, CEO of TEDC, former chair of 
TCEQ’s two predecessor agencies, finance experts, the Dallas Fed. Reserve’s 
Sustainability Director, and the CEO of a national chemical company

• Serving 103 Local Governments reaching 75% of the Texas population

• Facilitated almost $500 million in private financing for new water and energy 
saving investment for Texas businesses and nonprofits

• Named 2023 Outstanding Nonprofit, Texas Energy Summit, Texas Capitol and 
2024 Texas Impact Enterprise, SMU; TPA has been willing awards since 2016
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A SOLUTION…
PACE = PROPERTY ASSESSED CLEAN ENERGY

Innovative financing tool that provides long term, low cost, 100% funding for 
• Energy efficiency, 
• Water conservation,  
• Distributed generation projects

Eligible Property
• Commercial (including non-profit)
• Multi-family (5+ units)
• Industrial (manufacturing/agricultural)
• Special use (Storage, Data Center, Manufacturing)

Copyright © 2024 | Texas PACE Authority
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PACE Act: An Assessment
 An assessment under this chapter may be imposed to 

repay the financing of qualified projects on real 
property located in a region designated under this 
chapter. LGC §399.004(a)

 “the Legislature intended to treat the [special] 
assessment, at least with respect to lien priority status, 
enforcement, and delinquencies including the recovery 
of costs and expenses, in a manner similar to real 
property taxes.”  -Texas Attorney General Opinion No. 
KP-0210 (Aug. 13, 2018)



As of November 19, 2024

103 local PACE programs
49 Cities 

54 Counties 
75% of Texas’ population 

covered

https://www.texaspaceaut
hority.org/service-areas/
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THE GROWING 
TEXAS PACE 

MARKET
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Become so wrapped up in something that 
you forget to be afraid”– Lady Bird Johnson

We are living our commitment to serve all of Texas:  TPA Facilitated 
projects in Amarillo, Austin, Bedford, Beaumont, Bryan, Castroville, Cedar 
Park, Clarksville, Corsicana, Cypress, Dallas, El Paso, Elgin, Flower Mound, 
Fort Davis, Fort Worth, Galveston, Grapevine, Houston, Laredo, League 
City, Marshall, Red Oak, Round Rock, Princeton, Rockport, San Antonio, 
San Marcos, Sherman, Texas City, Temple, Tyler, Universal City, and Waco.

TPA was Featured in Texas Real Estate Research Center, Texas A&M 
University’s Magazine, TG Spring 2024 Issue
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TEXAS PACE BY THE NUMBERS
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TPA has delivered uniform best practices 
since 2015, and continues to invest in quality
• TPA creates a webpage for each local government that tracks program 

success and measurable outcomes;
• TPA offers online service provider “Self-PACE’d” contractor Training;
• TPA’s Program Guide, case studies, flyers and webpage are in English and 

Spanish;
• TPA’s website includes lists of trained service providers, PACE lenders, 

helpful services, and consenting senior lenders;
• TPA is one of a handful of PACE Administrators approved by HUD for 

multifamily HUD and FHA properties in the US
• TPA is working with RIOCOG on a SECO grant to involve more local 

lenders in PACE financing to support funding for small businesses
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WHY PACE?
• Improves assets – budget neutral/cashflow positive
• Lowers utility usage/costs
• Increases net operating income

Conventional Financing PACE Financing

$

TIME TIME

$
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WHAT TX-PACE DOES – Amarillo 

3

Barfield Building• City of Amarillo
LED lighting • Building Envelope • Water Efficiency • Domestic Hot Water Heating  • Assessment: $7.3 M 

HTC: $9M • Savings: 73% Electric, 79% Natural Gas, 40% Water

BEFORE   AFTER

The Jewel of West Texas: Barfield hotel
officially opens in downtown Amarillo
David Gay Amarillo Globe - News
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Assessment Total:
$1,304,352
Measures:
• HVAC
• BAS
• LED lighting

Utility Incentives:
$30,000

Utility Savings:
38% Annually

Copyright © 2024 | Texas PACE Authority
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HVAC • Lighting • Insulation • Roofing  
Glazing  Plumbing • Irrigation • Envelope

Assessment: $24M
RESIDENTIAL & MIXED USE

BUTLER BROTHERS BUILDING

Copyright © 2024 | Texas PACE Authority



CONTINENTAL GIN BUILDING
Mixed Use – office & retail

Roofing • Glass/Glazing • Ext. Walls 
Mechanical/HVAC • Lighting Solar •  Elevators 

•Assessment: $5M

Copyright © 2024 | Texas PACE Authority 15



Assessment Total:
$,2895,206

Measures:
 HVAC & Controls
 Building envelope
 Water conservation

Annual Savings:
190,708 kWh

PRINCETON SELF STORAGE
City of Princeton
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BEDFORD BUILDING
City of Bedford, Tarrant County

Assessment Total:
$499,994

Measures:
 HVAC
 Lighting
 Window 

seal/replacement
 Building Controls

Annual Savings:
83,753 kWh
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THE SHOPS AT REDBIRD
City of Dallas

Assessment Total:
$3.35M

Measures:
• Lighting
• HVAC
• Plumbing

Annual Savings:
Energy Savings: 

673,784 kWh
Water Savings: 

3,420,000 gallons
Avoided CO2: 

351 tonnes
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Assessment Total:
$5,622,500

Measures:
• Envelope
• LED lighting
• HVAC
• Plumbing

Annual Savings:
952,039 kWh
1,022,000 gallons

FALSTAFF HOTEL
Galveston
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Assessment Total:
$120,000

Measures:
⮚ Solar

Annual Savings:
26%

USDA REAP Grant & Oncor Incentives:
$62,000

ELGIN GENERAL STORE
Elgin, Bastrop County

1st Local Bank Funded TX-PACE Project
– Frontier Bank
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B&B Theater, City of Red Oak
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Assessment Total:
$1,025,000

Measures:
• Mechanical
• Lighting
• Building Envelope
• Roof
• Domestic water heating

Annual Savings:
Energy: 44% savings

CENTRAL PLAZA MULTIFAMILY
Temple, Bell County
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PEARL POINT APPARTMENTS PHASE I
Aransas County / Rockport
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COLLEGE OF THE MAINLAND
League City, Galveston County
Nonprofit

Assessment Total:
$704,000

Measures:
• HVAC
• Lighting
• Building Envelope
• Water Conservation

Annual Savings:
• Energy: 32%
• Water: 78%

Copyright © 2023| Texas PACE Authority
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510 Collective
McLennan County, City of Waco

Assessment Total:
$2,442,815

Measures:
• Building Envelope
• HVAC
• Lighting
• Elevator
• Plumbing

Annual Savings:
Energy: 327,162 kWh
Water: 1,469,000 gallons
Natural Gas: 664,000 BTU
Avoided CO2: 205 tonnes

Copyright © 2023| Texas PACE Authority
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TRAVIS BUILDING
City of San Antonio, AACOG Region

Assessment Total:
$5,092,684

Measures:
• HVAC
• Envelope
• LED lighting
• Roof
• Plumbing

Annual Savings:
396,298  kWh
233 mmBTU
702,000 Gallons

Copyright © 2023| Texas PACE Authority



Plaza Hotel
El Paso, El Paso County
Assessment Total:
$9.2M

Measures:
 HVAC
 Lighting
 Building Envelope

Annual Savings:
Energy: 1,488,687 kWh
Water: 770,100 gallons
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HOUSTON AREA 
URBAN LEAGUE
Assessment Total:
$891,167
Measures:
Building envelope, lighting, HVAC,
Water conservation; annual savings:  14%

Impact:  “Overall, the Houston Area Urban League's participation in the 
PACE program provided tangible advantages for the agency, including 
improved energy efficiency, financial empowerment, environmental 
impact, community development, and increased education and 
awareness.”  - Eric Goodie, Executive VP
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STRATTON BUILDING
City of Waco, McLennan County

Assessment Total:
$1,625,000

Measures:
• Mechanical
• LED lighting
• Roofing
• Plumbing

Annual Savings:
561,203  kWh
162 mmBTU
292,000 Gallons
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Sinclair Hotel
Tarrant County

Assessment Total:
$8,219,116

Measures:
 HVAC
 Lighting
 Building Envelope
 Water Conservation

Annual Savings:
Energy: 35%
Water: 38%
Natural Gas: 60%
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Assessment Total:
$260,000

Measures:
• Solar
• Cool Roof

Annual Savings:
$20,000

FAMILY ELDER CARE
Austin, Travis County

Copyright © 2023 | Texas PACE Authority



NEW BIRTH BAPTIST CHURCH
Fort Worth, Tarrant County - Nonprofit

Assessment Total:
$152,130

PACE Measures:
• Solar

Annual Savings:
Energy Savings: 

71,448 kWh 

Copyright © 2024| Texas PACE Authority
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PACE is a WIN-WIN-WIN (WIN-WIN)
✔ Property Owners – lower utility bills, energy independence, energy efficiency, 

property value increase

✔ Contractors – source of increase in business, more local hiring, best practices, 
keeping up with technology advancements

✔ Lenders – new loans, steady & stable process, fully collateralized, Tax Assessment 
lien position, improved asset value

✔ State of Texas – reduced peak demand, enhanced grid reliability, distributed 
generation as resilient power source, improved air quality, water resource 
conservation 

✔ Communities – increased economic development and jobs, improved building 
infrastructure, more appealing building stock and plants

Copyright © 2024| Texas PACE Authority
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POWERED BY:

If all the difficulties were known at the onset of a long 
journey, most of us would never start out at all.” 
– Dan Rather

Charlene Heydinger
Charlene@texaspaceauthority.org
www.TexasPACEAuthority.org
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