
MINUTES
 

DECEMBER 6, 2024
 

PUBLIC DEFENDER'S OVERSIGHT BOARD MEETING

1. Call to Order

A meeting of the Brazos County Public Defender’s Office Oversight Board was held on
Monday, December 6, 2024 at 2:00 p.m. in suite 332 of the Brazos County
Administration Building, 200 South Texas Avenue, Bryan, Texas.  The following
members of the Board were present:
 
Judge Duane Peters;
Judge Travis Bryan, III (retired), Presiding;
Judge Willie Blackmon (retired), Absent;
Commissioner Wanda J. Watson;
Michele Esparza.
 
The attached sheet contains the names of officials and citizens that were in attendance.
 
The minutes were taken by Cheryl Coffman.

2. Approval of Minutes from the September 19, 2024 Public Defender's Oversight Board
Meeting.

The Board voted unanimously to approve the minutes for the meeting held on
September 19, 2024.

Motion: Approve, Moved by Michele Esparaza, Seconded by Judge Duane Peters.
Passed. 4-0.  Ayes: Bryan, III, Esparaza, Peters, Watson.  Absent: Blackmon.

3. Review and discuss the 2024 Third Quarter Progress Report.

Chief Public Defender Nathan Wood presented the Third Quarter Report to the Board. 
Mr. Wood noted the attorneys are continuing to meet with clients prior to the ten day
requirement.  Judge Bryan asked if they have had any jury trials to which Mr. Wood
answered they have had two jury trials.  Mr. Wood then discussed his intent to request a
formal appellant position for the office. A copy of the report is attached.



4. Review and discuss the current attorney caseloads and dispositions.

Mr. Wood gave an overview on the number of active cases assigned to each attorney. 
He stated that TIDC has set the maximum of felony cases for each attorney at 130 and
a maximum of 238 for misdemeanor cases. Judge Bryan requested the number of
disposed cases be included on the next report.  A copy of the report is attached.

5. Introduction of newest attorney and/or staff within the Public Defender's Office.

Mr. Wood introduced new misdemeanor defender Bryce Pringle and receptionist
Victoria Delgado. The Board welcomed Mr. Pringle and Ms. Delgado to the Public
Defender's office.

6. Update on TIDC budget awards for 2024-2025.

Mr. Wood explained the original grant from TIDC included ARPA funds that were not
exhausted, but will roll over into the new grant.  He added that he plans to resubmit his
request for a Mental Health Division and a Juvenile Defender to TIDC.

7. Consideration of additional board members: citizen board member and mental health
representative.

Mr. Wood said he would like to expand the board from five members to seven members,
which would include a citizen member and a mental health representative.  Ms. Esparza
added she would like to suggest Fran Duane as a candidate.  Mr. Wood stated he has
several former clients he would like recommend for the citizen position.  A motion was
offered by Commissioner Watson to create two  additional positions on the Public
Defender's Oversight Board.  The motion was seconded by Ms. Esparza and passed
unanimously. The Board agreed they would like to speak to the candidates at the next
board meeting.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by Michele
Esparaza. Passed. 4-0.  Ayes: Bryan, III, Esparaza, Peters, Watson.  Absent:
Blackmon.

8. Announcement of interest items and possible future agenda topics.

Mr. Wood stated he would include the number of disposed cases as requested on his
next report. He then announced a former client would like to address the Board
regarding his experience with the Public Defender's Office at the next meeting.

Announcements

9. First Quarterly Meeting for the Public Defender's Office Oversight Board will be on
March 7, 2025 at 2:00 PM.

10. Adjourn
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