
MINUTES

DECEMBER 31, 2024

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, December 31, 2024 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4,
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Berry

2. Call for Citizen input and/or concerns

Cathie Viens thanked both Commissioners Aldrich and Berry for their service as
Commissioners. She specifically thanked Commissioner Aldrich for his cooperation,
openness and transparency. Ms. Viens then discussed the ongoing concerns that she
has regarding the election system and a need to clean the voter rolls. 
 
Cynde Wiley echoed Ms. Viens thanks to Commissioners Aldrich and Berry for their
service. She then asked that the Court make changes to provide greater transparency.
Ms. Wiley went on to specifically thank Commissioner Aldrich for his transparency and
availability as a Commissioner. 
 



John Book also expressed appreciation for Commissioner Aldrich and Commissioner
Berry's service to the community. He stated that he hopes for greater transparency from
the Court. 

Consider and take action on agenda items: 3 - 19

3. Approval requested from Specialty Court for ten $10.00 Amazon gift cards to be used as
incentives for Specialty Court participants.

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

4. Approval requested to accept donations for youth housed in the Juvenile Detention Center
for various holidays throughout the year. 

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

5. Approval requested from Fleet Services to accept a donation of ten (10) sets of ballistic glass
in the amount of $77,200.00 from Operation Safe Shield.

Commissioner Konderla and Commissioner Berry thanked Operation Safe Shield for
the donation. A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

6. Approval requested for the Brazos County Veteran's Services office uniform policy. 

A copy of the policy is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

7. Approval requested for authorization to wire transfer up to $778,375.83 to HHSC for the
Fiscal Year 2025 Hospital Augmented Reimbursement Program (HARP) IGT for the
benefit of participating hospitals using funding from Brazos County Local Provider
Participating Fund.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

8. Approval requested to increase the County mileage reimbursement rate from $0.67 per
mile to $0.70 per mile for business travel occurring on or after January 1, 2025.



Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

9. Approval of Addendum #4 to Contract #19-149 Dental Services for the Jail to extend
the Agreement for one year.

A copy of the addendum is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

10. Approval of Agreement #25-063 with Best Western Premier Bryan/College Station for
Brazos County.

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

11. Approval of Agreement #25-084 for Case Management Software with LegalServer for
Public Defenders Office. 

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

12. Approval of Contract #25-089 for Video Management System Storage with Dell
Technologies.

A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

13. Approval requested to advertise CIP 25-531 Brazos County Administration Building
Renovations.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

14. Consider and take action on the Wickson Creek SUD utility permit to construct a road
bore at 1480 Sand Creek Road to provide water services.  Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

15. Consider and take action on the Brazos Wifi utility permits to construct road bores in
Forest Lakes Subdivision on Forest Drive, Bendwood and Wooded Drive.  Sites are



located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,
Watson.

16. Tax Refund Applications for the following:

Overpayments
a. Yessica Melendez - $81.77

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

17. Budget Amendments.

FY 24/25 Budget Amendments 12.01

12.01 - Reallocate funds for Information Technology .

Motion: Approve, Moved by Commissioner Steve Aldrich, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

18. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Chuck Konderla. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters, Watson.

19. Payment of Claims.

Approval of Payment of Claims
a. 8207044 - 8207163
b. 9203106 - 9203171

Judge Peters stated that the Claims numbers need to be amended to include an
additional payment. The Court voted unanimously to approve the amended Claims
numbers as follows: 
8207044 – 8207163
9203106 – 9203172 

Motion: Approve w/ Conditions, Moved by Commissioner Nancy Berry, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Aldrich, Berry, Konderla, Peters,



Watson.

20. Acknowledgement of the 2024-2025 Budget to Actuals by Fund as of December 18,
2024.
Acknowledgement of the 2024-2025 Contingency Budget to Actuals by Fund as of
December 18, 2024.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of December 18, 2024. 

21. Acknowledgement of monthly reports submitted in December 2024.

The Court acknowledged receipt of the Extension Service reports submitted in
December 2024 and acknowledged receipt of reports from the following County and
Precinct Offices showing revenues collected and remitted to the County Treasurer:
 
County Clerk
Constable Precinct 2
 

22. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 24 juveniles in the detention center,
16 are male, 8 are female, and 42 have electronic monitors. Ms. Ricketson thanked
Commissioner Berry for her generous donations to the detention center to help with the
purchase of Christmas gifts for the kids. 

23. Sheriff's report on inmate population.

Sheriff Wayne Dicky reported there were 737 inmates in jail, 625 inmates are male, 112
are female, and 37 have electronic monitors.

24. Announcement of interest items and possible future agenda topics.

Commissioner Berry extended her gratitude to the members of the Court that she
served with and to County staff. She noted that in her 8 years of service as a Brazos
County Commissioner, she is most proud of establishing the R U Ok Program to help
elderly citizens that are in need.
 
Commissioner Watson stated that it was a pleasure to serve with both Commissioners
Aldrich and Berry. She specifically thanked Commissioner Berry for her mentorship and
for serving the community well. She wished them both the best in their future endeavors. 
 
Commissioner Aldrich thanked Commissioner Berry for her diligence and effort in
serving the community. He thanked staff for cheerful service and the citizens that have
taken the time to become involved in County government. Commissioner Aldrich
expressed his appreciation for the opportunity to serve the community. 
 
Commissioner Konderla thanked both Commissioners Aldrich and Berry for their
service, noting that it is a high pressure position and he commended them for how well
they weathered it. 
 
Judge Peters presented a plaque to Commissioner Aldrich and Commissioner Berry to



thank them for their 8 years of service as Brazos County Commissioners. He then
announced that the Investiture Ceremony for the newly elected officials is at 9:00 a.m.
on January 1, 2025 in the Commissioners Courtroom. 

25. Adjourn.













DEPARTMENT: Specialty Court NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested from Specialty Court for ten $10.00 Amazon gift cards to be used as incentives 

for Specialty Court participants.

TO: Commissioners Court

FROM: Lisa Paradis

DATE: 12/12/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_County_Acceptance_of_Donation_12.31.24.pdf Donation form Cover Memo





DEPARTMENT: Juvenile Services NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested to accept donations for youth housed in the Juvenile Detention Center for 

various holidays throughout the year. 

TO: Commissioners Court

FROM: Linda Ricketson 

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Donations_for_youth_in_Juvenile.pdf Donation Juvenile Cover Memo







DEPARTMENT: Fleet Services NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested from Fleet Services to accept a donation of ten (10) sets of ballistic glass in the 

amount of $77,200.00 from Operation Safe Shield.

TO: Commissioners Court

FROM: Dwayne Holloway 

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval for the acceptance of donated balistic glass in the amount of $77,200 
from Operation Safe Shield

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Memo_to_CC_for_ballistic_glass.pdf Memo for ballistic glass Cover Memo

Donation_Form.pdf donation form Backup Material

Vehicle_list_for_ballistic_glass_installs.pdf vehicle list Backup Material









DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested for the Brazos County Veteran's Services office uniform policy. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 12/16/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Vet_Services_Uniform_Policy.pdf Uniform Policy Backup Material





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested for authorization to wire transfer up to $778,375.83 to HHSC for the 
Fiscal Year 2025 Hospital Augmented Reimbursement Program (HARP) IGT for the benefit 
of participating hospitals using funding from Brazos County Local Provider Participating 
Fund.

TO: Commissioners Court

FROM: Nina Payne

DATE: 12/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Brazos County LPPF (Fund 16000)

REQUIREMENTS:
HHSC requires this IGT to be entered into TexNet no later than close of business Monday, 
January 6, 2025, with a settlement date of Tuesday, January 7, 2025.

NOTES/EXCEPTIONS:

The Hospital Augmented Reimbursement Program (HARP) is a statewide supplement 
program providing Medicaid payments to hospitals for inpatient and outpatient services that 
serve Texas Medicaid fee-for-service (FFS) patients.  The program serves as as financial 
transition for providers historically participating in the Delivery System Reform Incentive 
Payment Program.  HARP will provide additional funding to hospitals to assist in offsetting 
the cost hospitals incur while providing Medicaid services.  Subject to CMS approval, 
eligible participants in Federal Fiscal Year 2022 include non-state government -owned and 
operated hospitals and private hospitals.  The public HARP SPA was approved for non-
state government-owned and -operated hospitals on August 31, 2022.  The private HARP 
SPA was approved for private hospitals on August 15, 2023.  Reimbursement rules are 
located at Title 1 of the Texas Administrative Code, Part 15, Chapter 355, SubChapter J, 
Division 4, Rule 8070.

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_25_HARP_Allocations_Request_12.19.24.pdf HARP IGT Memo Cover Memo

FY25_HARP_Allocation_Summary_-_Brazos_LPPF_
(002).pdf

HARP IGT Backup Backup Material





1

Nina Payne

From: Justin Flores <justin@ahcv.com>
Sent: Thursday, December 19, 2024 3:52 PM
To: Nina Payne; Edward C. Bull; Jamie L. Cartwright; Cristian T. Villarreal
Cc: Caroline Simpson; Zach Ervin
Subject: FY25 Advance HARP - Brazos County LPPF
Attachments: FY25 HARP Allocation Summary - Brazos LPPF.xlsx

Brazos County Disclaimer 
***** This is an email from an EXTERNAL source. DO NOT click links or open attachments unless you recognize the 
sender and have verified that the content is safe. Never enter USERNAME, PASSWORD or sensitive information on 
pages linked from this email.***** 
Good afternoon, Brazos County Team. 
  
As you know, the upcoming FY25 HARP Advance IGT is taking place on Monday, January 6th. Accordingly, the 
hospitals participating within the Brazos County LPPF would like to request the following IGT amount noted 
below. (Please review the accompanying allocation.) 
  
FY25 Advance HARP – total requested IGT amount $778,375.83. 
   
HHSC requires this amount to be entered into TexNet no later than the close of business 1/6/2025 with a 
settlement date of 1/7/2025.  These funds will need to be placed in the “HARP Private” bucket. Upon successful 
completion of the IGT, please submit the PDF of the TexNet trace sheet and hospital allocation form to 
hhscpfdharppayments@hhs.texas.gov. 
  
AHCV also kindly requests to be copied on the TexNet submission to HHSC on or before the deadline noted 
above.  
  
Please do not hesitate to contact us with any questions. 
  
Thank you, 
Justin 
 
Justin Flores | Director of Finance 
Adelanto HealthCare Ventures L.L.C. 
401 W. 15th Street, Suite 840 
Austin, TX 78701  
Direct: (254) 231-6009 
http://www.ahcv.com/ 
 



Agenda Date: December 31, 2024

TexNet:  Monday, January 6, 2025

Settlement Date: Tuesday, January 7, 2025

Bucket: "HARP Private"  Bucket

 SDA  TPI  Hospital  Government Entity  IGT Total 
 % of Funding 

from GE 
 IGT from GE 

MRSA Central 127267603 SAINT JOSEPH REGIONAL HEALTH CENTER               Brazos County LPPF 665,510.94$    100% 665,510.94$       

MRSA Central 326725404 SCOTT AND WHITE HOSPITAL COLLEGE STATION-BAYLOR SCOTT & WHITE MEDICAL CENTER COLLEGE STATIONBrazos County LPPF 112,848.00$    100% 112,848.00$       

MRSA Central 353712801 SCOTT & WHITE HOSPITAL-MARBLE FALLS-BAYLOR SCOTT & WHITE MEDICAL CENTER-MARBLE FALLS  Brazos County LPPF 16.89$             100% 16.89$                

Brazos County LPPF 778,375.83$    778,375.83$       

Total 778,375.83$    778,375.83$       

Brazos County LPPF

HARP Advance FY25 Facility Allocation



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested to increase the County mileage reimbursement rate from $0.67 per 
mile to $0.70 per mile for business travel occurring on or after January 1, 2025.

TO: Commissioners Court

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2025_IRS_mileage_rate.pdf IRS notice Cover Memo











DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval of Addendum #4 to Contract #19-149 Dental Services for the Jail to extend the 
Agreement for one year.

TO: Commissioners Court

FROM: Summer Dubec

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract-_Dentrust_Dental_Texas.pdf Original Contract Backup Material

Addendum_4_-_Partially_Executed.pdf Addendum 4 Backup Material

































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval of Agreement #25-063 with Best Western Premier Bryan/College Station for 
Brazos County.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Agreement.pdf Agreement Backup Material







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval of Agreement #25-084 for Case Management Software with LegalServer for 
Public Defenders Office. 

TO: Commissioners Court

FROM: Josue Loyola

DATE: 12/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Agreement.pdf Agreement Cover Memo

Order_Form.pdf Order Form Cover Memo























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval of Contract #25-089 for Video Management System Storage with Dell 
Technologies.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 12/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Agreement.pdf Agreement Backup Material

Order_A.pdf Order Form A Backup Material

Order_B.pdf Order Form B Backup Material



































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval requested to advertise CIP 25-531 Brazos County Administration Building 
Renovations.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: 
Road and Bridge NUMBER:

CC-2024-Wickson Creek SUD-
1480 Sand Creek Road

DATE OF COURT MEETING: 12/31/2024

ITEM: Consider and take action on the Wickson Creek SUD utility permit to construct a road bore 
at 1480 Sand Creek Road to provide water services.  Site is located in Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Wickson_Creek_SUD-
1480_Sand_Creek_Road.pdf

Utility Permit - Wickson Creek SUD - 1480 Sand Creek 
Road

Backup Material

























DEPARTMENT: Road and Bridge NUMBER: CC-2024-Brazos Wifi-Forest Lakes

DATE OF COURT MEETING: 12/31/2024

ITEM: Consider and take action on the Brazos Wifi utility permits to construct road bores in Forest 
Lakes Subdivision on Forest Drive, Bendwood and Wooded Drive.  Sites are located in 
Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Permits are for road bores ONLY.  All lateral lines must be placed within platted 
subdivision Public Utility Easement (PUE)

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Brazos_Wifi-Forest_Drive.pdf Utility Permit - Brazos Wifi - Forest Drive Backup Material

Utility_Permit-Brazos_Wifi-Bendwood.pdf Utility Permit - Brazos Wifi - Bendwood Backup Material

Utility_Permit-Brazos_Wifi-
Wooded_Drive.pdf

Utility Permit - Brazos Wifi - Wooded Drive Backup Material

































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Overpayments
• a. Yessica Melendez - $81.77

TO: Commissioners Court

DATE: 12/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refund_Request_12_18_24_(002).pdf Tax Refund Applications Backup Material









DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: • FY 24/25 Budget Amendments 12.01

TO: Commissioners Court

FROM: Nina Payne

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

12_Coversheet.pdf FY 2025 - 12 Coversheet Cover Memo

12.01.pdf FY 2025 Budget Amendments 12.01 Budget Amendment







DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 12/19/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public-_12-
31-24.pdf

Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Approval of Payment of Claims
• a. 8207044 - 8207163
• b. 9203106 - 9203171

TO: Commissioners Court

DATE: 12/20/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_12.31.24.pdf Bill List - Public Cover Memo























































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Acknowledgement of the 2024-2025 Budget to Actuals by Fund as of December 18, 2024.
Acknowledgement of the 2024-2025 Contingency Budget to Actuals by Fund as of 
December 18, 2024.

TO: Commissioners Court

FROM: Nina Payne

DATE: 12/18/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Budget_to_Actuals_FY_2025.pdf FY 2024-2025 Budget to Actuals by Fund as of 12/18/24 Backup Material

FY_25_Contingency_Budget_to_Actuals_Fund.pdf
FY 2024-2025 Contingency Budget to Actuals by Fund 
as of 12/18/24

Backup Material



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 18,816,200 13%

Charges for Services 14,373,002 13,985,011 13,624,275 1,494,587 11%

Interest Income 8,311,341 12,656,049 10,275,000 1,482,421 14%

Other Revenue 1,265,902 2,820,246 1,086,700 213,465 20%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 281,336 33%

Other Financing Sources 215,777 190,452 210,000 20,000 10%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $22,308,009 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 12,140,776 18%

Outside Labor Costs 104,348 177,763 163,000 103,462 63%

Benefits 27,183,091 31,575,201 37,844,757 7,538,708 20%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 2,598,424 20%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 1,895,937 9%

Contractual Services 9,372,616 8,872,895 10,745,147 2,520,623 23%

Professional Services 6,379,393 7,516,511 14,152,695 1,141,688 8%

Community Contracts 4,716,979 5,616,842 7,570,308 2,188,242 29%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,189,127 10%

Other Financing Uses 20,917,731 478,638 77,292,768 - -

Total Expense $139,010,628 $137,780,669 $267,646,766 $31,316,988 12%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 451,046 12%

Interest Income 119,177 318,887 250,000 36,272 15%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $487,318 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 15,263 9%

Benefits 41,481 36,337 76,620 7,313 10%

Supplies and Other Charges 30,866 32,748 139,175 252 0%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 58,834 31%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 - -

Capital Outlay 554,303 563,572 440,000 - -

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $86,961 1%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 1,549 14%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $31,051 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 2,658 18%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $2,658 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 19,285 20%

Interest Income 1,942 8,101 5,000 939 19%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $20,224 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 5,113 2%

Total Expense $62,593 $65,385 $267,500 $5,113 2%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 29,899,561 79%

Interest Income 433,637 1,392,213 1,000,000 126,741 13%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $30,344,578 49%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 10,684,540 17%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $10,704,540 17%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Reserves - - 82,738 -

Intergovernmental 14,872 37,584 36,900 -

Total Revenue $14,872 $37,584 $119,638 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 1,684 1%

Total Expense $12,741 $25,911 $119,638 $1,684 1%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 623 410 400 20 5%

Interest Income 15,192 36,545 30,000 3,699 12%

Reserves - - 699,000 - -

Total Revenue $15,815 $36,955 $729,400 $3,719 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 30,400 -

Contractual Services - - 699,000 -

Total Expense - - $729,400 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 48,400 16%

Interest Income 31,036 69,629 60,000 6,948 12%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $55,348 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 26,498 20%

Benefits 56,889 62,648 84,743 13,534 16%

Supplies and Other Charges 725 17,345 8,500 - -

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 5,248 2%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $45,280 3%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 45,805 17%

Interest Income 30,786 74,394 66,000 7,936 12%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $53,741 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 74 0%

Total Expense $253,734 $220,953 $1,781,000 $74 0%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 16,234 18%

Interest Income 5,325 6,601 - 876 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $17,110 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 520 21%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 - -

Contractual Services - - 50,000 - -

Community Contracts 1,011 1,062 1,159 - -

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $520 0%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 5,766 17%

Interest Income 4,523 12,673 11,000 1,377 13%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $7,143 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 23,861 20%

Interest Income 5,326 14,174 12,000 1,657 14%

Reserves - - 297,000 - -

Total Revenue $89,788 $140,653 $429,000 $25,517 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 12,031 16%

Benefits 1,553 4,718 19,304 2,981 15%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $15,011 3%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 5 3%

Interest Income 131 75 65 8 13%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $13 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 4,825 17%

Interest Income 4,324 10,515 10,000 386 4%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $5,211 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 87 0%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $87 0%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 1,320 16%

Interest Income 2,647 6,831 6,000 713 12%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $2,032 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,175 -

Interest Income 918 1,965 - 201 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $43,376 115%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 2,420 14%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $2,420 6%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 29 29%

Other Revenue 150 75 150 75 50%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $104 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 608 12%

Other Revenue 2,500 2,500 2,500 - -

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $608 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 665 10%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $665 1%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 - -

Interest Income 23,620 53,643 48,000 5,343 11%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $5,343 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 1,604 6%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $1,604 0%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 1,854,803 44%

Other Financing Sources 336,489 478,638 1,148,482 - -

Total Revenue $2,940,325 $4,810,663 $5,409,721 $1,854,803 34%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 623,641 18%

Benefits 813,685 1,211,302 1,461,116 261,285 18%

Supplies and Other Charges 106,792 176,139 115,324 14,945 13%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 387 8%

Contractual Services 116,713 403,012 110,055 52,008 47%

Professional Services - 2,500 2,500 2,500 100%

Capital Outlay 158,206 377,396 18,000 25,894 144%

Total Expense $2,949,047 $4,968,314 $5,409,721 $980,661 18%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 7,495,180 1,509,822 20,884,000 -

Other Financing Sources - - 15,784,000 -

Total Revenue $7,495,180 $1,509,822 $36,668,000 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 138,999 0%

Total Expense $7,495,180 $1,509,822 $36,668,000 $138,999 0%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 5,555 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,055,555 101%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 81,095 18%

Benefits - 110,487 110,880 19,921 18%

Supplies and Other Charges - 105,586 67,000 - -

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 - -

Total Expense - $1,049,224 $1,050,000 $101,016 10%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 388 9%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $388 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 4,796 3,237 63,100 -

Contingency - - 23,511 -

Repairs and Maintenance 1,369 - 4,000 -

Capital Outlay 7,608 - 30,000 -

Total Expense $13,773 $3,237 $120,611 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 20,297 101%

Interest Income 5,816 12,302 11,000 1,081 10%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $21,377 9%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 14,920 18%

Benefits 9,588 10,539 39,520 6,314 16%

Supplies and Other Charges 11,007 18,986 20,649 15,198 74%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 90 0%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $36,521 15%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Primary Election Services
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 - -

Interest Income 1,264 3,591 2,500 271 11%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $271 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 3,691 32%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 - -

Contractual Services 13,414 14,166 16,000 4,881 31%

Total Expense $18,893 $26,949 $91,500 $8,572 9%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 2,745 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $2,745 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 1,441,539 14%

Interest Income 345,490 541,787 450,000 40,048 9%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $1,481,588 10%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,250 0%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,250 0%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 41,517 9%

Other Revenue 2,929 - - - -

Reserves - - 5,600,000 - -

Total Revenue $518,544 $411,956 $6,082,000 $41,517 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - - -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 492,831 9%

Total Expense $4,602,397 $3,030,069 $6,082,000 $492,831 8%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 125,165 12%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $125,165 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 787,563 5%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $787,563 5%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 57,243 22%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $57,243 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 69,238 1%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $69,238 1%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 83,771 16%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $83,771 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Capital Outlay 61,762 98,459 61,000,000 -

Debt Service 163,164 - - -

Total Expense $224,926 $98,459 $61,000,000 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - -

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 685,435 3%

Total Expense $5,391,415 $9,905,434 $28,410,286 $685,435 2%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 4,506,128 19%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $4,506,128 13%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 52,315 9%

Benefits 133,569 106,496 255,837 26,114 10%

Supplies and Other Charges 53,669 58,937 124,895 19,061 15%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 10 8%

Contractual Services 21,346,651 23,176,197 26,691,952 3,543,166 13%

Professional Services 379,176 372,198 425,200 93,053 22%

Total Expense $22,140,208 $23,935,739 $33,636,458 $3,733,719 11%

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 94 19%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $10,094 21%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 12,120 - - -

Benefits 2,949 - - -

Supplies and Other Charges 557 - - -

Contingency - - 40,436 -

Contractual Services 25 - - -

Professional Services 7,875 7,500 7,500 -

Total Expense $23,527 $7,500 $47,936 -

12/18/24 6:01:42 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (1,537,733.71)      5,556,007.29 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00                       -             40,000.00 

Total General Fund Contingency      7,173,793.00    (1,538,733.71)      5,635,059.29 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 11000 HOT Fund Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00                       -           548,989.00 

Total HOT Fund Contingency         548,989.00                       -           548,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingeny - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (34,643.51)          58,457.49 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (225,718.51)          77,473.49 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00                       -            82,219.00 

Total District Attorney Crime Fund 

Contingency
         82,219.00                       -            82,219.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00           (4,500.00)          49,300.00 

Total Primary Election Services Fund 

Contingency
         53,800.00           (4,500.00)          49,300.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00                       -          782,000.00 

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00                       -          782,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Admiration - 64005000     5,504,827.00                       -       5,504,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00                       -       5,524,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00                       -            64,000.00 

Total County Attorney Operating Fund 

Contingency
         64,000.00                       -            64,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

8:01 AM 12/18/2024



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/31/2024

ITEM: Acknowledgement of monthly reports submitted in December 2024.

TO: Commissioners Court

DATE: 02/01/2024

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2024-12-
18_Monthly_Reports_submitted_for_the_Month_of_December.pdf

Monthly Reports submitted for the Month of 
December

Backup Material



BRAZOS COUNTY

MONTHLY REPORT RECAPITULATION

CONSTABLE DONALD LAMPO - PRECINCT 2

FOR THE MONTH OF November 2024

RECEIPTS:

41   "      :     ;    
Fees Received 2 1:      600.00

r,ExecutionJudgements •

Constable fees/ Expensesf6100.

00ConstableCommissions

Due to Attorneys

kither„:-       600. 00

Beginning Balance

GRAND TOTAL OF RECEIPTS       . 600. 00

DISBURSEMENTS:

Remitted to

TreasurerConstable Fees 600. 00

7;:

t'

I

GRAND TOTAL DISBURSEMENTS

Papers Served:     Prepared By:
Type of SWendt csvid

120 total civil Papers received.
21 AG, 1 tax suit 1 writ of execution Approved BY:

25 Citations 1 summons

57 Evictions 1 writ execution

14 writ possess.     Constable Donal Lnipo - Precinct 2



Texas A& M AgriLife Extension Service

The Texas A& M University System

MONTHLY SCHEDULE OF TRAVEL AND COMMISSIONERS COURT: REPORT

Title: CEA-:

Name: ROBERT STEPHEN BRUEGGERHOFF
ureHorticult

Month:

County: BRAZOS.
NOVEMBER 2024-

DATE MAJOR ACTIVITIES' SINCE LAST REPORT MILES

11.1. 2024::   Floral Fridays broadcast

11. 4. 2024 Interview with TAMU Communications Major Brinn Crawford:.

11. 5. 2024 Webinar: Virtual Result Demonstration Training.

11. 6. 2024 BCMG Horticulture Call Center; 2025 TMG Training candidate interview; 2024 Trees for Brazos County recap meeting -

11.7.2024 KAMU radio Garden Success broadcast( 215 Lamar St, College Station)   10. 70. 7

11.8. 2024
Writing, column for newspaper The Eagle; 2025 BCMG Learning at the Library Planning Meeting( 101 N MAIN ST, BRYAN); Floral Fridays•  

6

broadcast

11. 9. 2024.    BCMG Demonstration Garden Volunteer workday  -•

11. 11.2024 Webinar:. Expanding Your Leadership Potential Utilizing a Cultural Intelligence Approach

11. 12.2024 2025 TMG Training candidate interviews x 3

11. 13. 2024 2025 TMG Training candidate interviews x 5; Brazos County AgriLife Volunteer Appreciation Luncheon

Annual leave( morning only); KAMU radio' Garden Success' broadcast( 215LamarLa ar St CS); 2025 BCMG. Rainwater Harvesting Workshop
11. 14.2024

10. 7

planning meeting; 2025 TMG Training candidate interview

11.15. 2024
Floral Fridays broadcast attended AgriLife Harvesting Horizons Agritourism Workshop( Waller County Community. Center, 21274 FM-  

102

1098, Prairie View)

11.18. 2024 2025 TMG Training candidate interview; BCMG Youth Education Committee 2025 Planning meeting; resident consultation

11.19. 2024
2025 TMG Training candidate interviews x 3; 2025 Bryan- College Station Home& Garden. Expo event planning meeting; BCMG
Members meeting

11. 20. 2024 Presented to AgriLife District 9 New Agent Training( 1305 E Blue Bell Rd, Brenham)   83

11. 21. 2024 - 
AgriLife SE Region Total Faculty Training( Legends. Event Center, 2533 Midtown Park Blvd, Bryan); KAMU radio' Garden Success' 10. 7

broadcast( 215 Lamar St, CS)       

11. 22. 2024.   Annual leave; writing column for newspaper The Eagle; Floral Fridays broadcast BCMG Demonstration Garden Volunteer workday

11. 25. 2024 Annual. leave

11. 26. 2024.   
Support Brazos County Agriculture Breakfast( Brazos County Expo Complex, 5827 Leonard Rd, Bryan); 2025 TMG Training candidate 19. 8 . . .

interview

11. 27. 2024 Annual leave

11. 28. 2024.   County Holiday- Thanksgiving

11. 29. 2024 CountyHoliday- Thanksgiving F10( tAt-     6)2,0•0G;kr,,t

TOTAL:    247. 5

2 7i   ,  . :..

Date.       
County Extension Agent



Texas A& M AgriLife Extension Service
The Texas A& M University. System

MONTHLY SCHEDULE OF TRAVEL AND COMMISSIONERS COURT REPORT

Name: .     Chadd Caperton Title:      CEA AG/ NR

County:     Brazos  . Month:       Nov- 24

DATE Brazos AT@Ti1U,ITIES S1NCE LAST REPORT F ,+  t"    
r. ?'°  Month:   WA-BIM! OD'GINGI

11/ 1/ 2024 Annual Leave

11/ 4/2024 Office Management 0

11/ 5/ 2024 Tri County Crops mtg./ BEHC mtg.     15. 7

11/ 6/ 2024 BTD9 Contest chair planning mtg/ ANR Advisory Group mtg.:    0

11/ 7/ 2024 Office management/ Annual leave

11/ 8/ 2024 Annual Leave 0

11/ 11/ 2024: Office Conference/: Office management     :      0

11/ 12/ 2024 Office management 0

11/ 13/ 2024 : Volunteer Recognition Luncheon 0

11/ 14/ 2024 Host ANSC Class with Dr. Ripley/ Southern Classic mtg.. 0

11/ 15/ 2024 Office management 0

11/ 18/ 2024 Office management 0

11/ 19/ 2024 . Office management 0

11/ 20/ 2024 Mtg. admin 0  ..

11/ 21/ 2024 Fall Faculty training

11/ 22/2024 Office management 0

11/ 25/ 2.024. Office management/ prep for Ag Breakfast 20. 9

11/ 26/ 2024.. Ag Breakfast 20. 9

11/ 27/ 2024 Office management 0

11/ 28/ 2024 Holiday 0

11/ 29/ 2024 Holiday 0

GRAND TOTAL OF MILES, MEALS AND LODGING 69. 6 .. .       0 0 . ...

I hereby certify this is a true and correct report of activities, travel and other expenses incurred by me in performance of Uti for the

Mont sh wn.

Dat Co    : Extension Agent..



TExAs A&M Texas A&M AgriLife Extension Service

GLIFE The Texas A& M University System

EXTENSION Extension Activity and Travel Report to County
Commissioner Court

Name: Flora Williams Title: County Extension Agent

County: Rra7os Month:  November

Date Monthly Activities/ Travel MILES MEALS LODGING

I Workshop prep; shopping
I3. 7

4 4- H Fashion workshop'
5 Office management

6 KBTX noon show promoting canning class
8. 8

7 Car seats inspections*; two car seat technicians helping; Texas ESP
committee meeting

8 Office management; shopping for sourdough class
I I FPM class*    

I9. I

12 Virtual TxDOT Traffic Safety Partnership meeting
13 Volunteer Appreciation Luncheon; drove to Burleson County office to 58. 1

pick up canner
14 Potluck; shopping for canning and sourdough classes

I3. 7
IS Canning class*
I8 Connections workshop presenter°; sourdough class preparation
19 Sourdough Workshop*
20 Office management; 4- H ambassador prep work; Dinner Tonight

prep
2I Total faculty PD; shopping and Dinner Tonight Prep 20.6

22 Dinner Tonight Cooking School for Living Well at TAMU
25 Washington County Food Challenge judge
26- 29 Vacation and holiday

84. 5

GRAND TOTAL OF MILEAGE, MEALS & LODGING 218. 5

Other expenses( list)



CURRENT MONTHS CONTACTS

Extension Site Visits Telephone.    Mail Total Total Contact .    Media Newsletters
Farm, Home Individual Hours in WrittenProOfficeNews Articles, TV/ Radio, Etc

Visits l) Busiectness, Etc.y Business, ste. Contacts Group
Clientele Methods.

DATE/ ACTIVITY

December...

2 4- H Fashion and Interior Design Workshop( 6- 7:30 pm); elected officials prep; office conference; monthly reports
3- 4 Winter Professional Association Board Meeting
S Elected officials luncheon .

6 Walk Across Texas Taskforce meeting( noon)

9 Office conference; car seat appointments

I0- II Walk Across Texas prep work; prep for District 9 professional association meeting
I2 D9 Extension Association of Family and Consumer Sciences professional development and business meeting in Galveston(. 9 am- 4 pm)
I3 Dinner Tonight prep for Living Well at TAMU      .

I6 Office conference; Dinner Tonight Cooking School( 2:30-4:30)
17 Walk Across Texas Taskforce Meeting( 3: 30); DT and canning class prep
18 D9 Staff meeting; eye doctor appointment( 9 am); DT and canning class prep
I9 Safe Drivers Coalition Meeting( I0 am); Dinner Tonight Cooking School for Engineering Wellness at TAMU( I I:30 am- I pm),
20 Canning Class( I I am— 4 pm)

PAGE o2 f2  . .

I hereby certify this: is a true and correct report of activities, travel, and other expenses incurred by me in performanceof official duties for the month shown.

Date: 12/ 02/ 2024 Signed:

Texas AgriLife Extension Service* The Texas A& M University System* Rick Avery, College Station, Texas :: . ..

Submit
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