
MINUTES

JANUARY 24, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Friday, January 24, 2025 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4,
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Nettles

2. Call for Citizen input and/or concerns

Chris Barnes stated his opposition to the East Loop Project. He specified his concerns
regarding the County's contract with Innovative Transportation Solutions and formally
requested a cancellation of that agreement. Mr. Barnes submitted a copy of his
statements for the minutes, it is attached hereto.
 
Helene Krc shared an issue that she has recently had with her property taxes now that
she is 65 years old. She requested that the Court investigate the issue and be proactive
in educating the public on the potential issues.  
 
Cynde Wiley stated that she performed further research into the Brazos Transit District



and she wants citizens to know that there are alterative forms of public transportation.
Ms. Wiley then commented that Court members should abstain from voting on agenda
items that pertain to funding decisions for Boards that they serve on. Additionally, she
requested that the Court share what Brazos County is doing to help North Carolina
residents. 
 
Cathie Viens expressed concerns about the financial implications of the Parking Garage
Lease that the County approved on January 14, 2025. She then requested a Public
Hearing on the East Loop Project and the Election process. Ms. Viens submitted a copy
of her statements for the minutes, it is attached hereto.
 
Kyle Greenwood requested that a new alignment displayed at a small meeting held on
December 3, 2024 be publicized prior to the closure of the comment period for the East
Loop Project. He then stated his opposition to the East Loop Project. 

Consider and take action on agenda items:  3 - 21

3. Approval of appointment of Commissioner Bentley Nettles to the Homeland Security
Advisory Committee for the unexpired term of Steve Aldrich ending March 31, 2025.

The Court approved as submitted the appointment of Commissioner Bentley Nettles to
the Homeland Security Advisory Committee For the unexpired term of Steve Aldrich
ending March 31, 2025. A copy is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

4. Approval of appointment for Commissioner Fred Brown to the following Boards:
a. Brazos Valley Wide Area Communications System (BVWACS)
b. Health Department

Commissioner Brown noted that he was first appointed to the Health District Board in
1988 and he is excited to serve once again.
 
The Court approved as submitted the appointment of Commissioner Fred Brown to the
following boards:
a. Brazos Valley Wide Area Communications System (BVWACS) 
b. Health Department
A copy is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

5. Approval of the following appointments to the Brazos County Emergency Services
District (ESD) #1. Term of appointment is January 1, 2025 - December 31, 2026.

a. Marne Ebner
b. Rodger Stout



Commissioner Nettles expressed his gratitude to Doug Bramwell & Dennis Hethcoat for
their past service to Emergency Services District #1 and his gratitude to newly
appointed members, Marne Ebner and Rodger Stout for their willingness to serve. 
 
The Court approved as submitted the appointments to the Brazos Emergency Services
District #1. The term of appointment is January 1, 2025 - December 31, 2026. A copy is
attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

6. Approval requested from the Veteran Service Officer for acceptance of two $20.00
HEB gift cards for Veterans donated by Veteran Michael Kelley.

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

7. Approval requested from Risk Management for payment to Francisco Munoz in the
amount of $903.07 for tire replacements. Tires were damaged during law enforcement
operations.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

8. Approval requested from the Treasurer's Office for the Revised Brazos County
Investment Policy..

A copy of the policy is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

9. Approval requested from the Tax Office for the Registration and Title System (RTS)
Workstation Lease Agreement. 

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

10. Approval of the following committee for RFP 25-088 Lab Services.
a.  Julie Anderson



b.  Rebecca Croucher
c.  Georgette Herring
d.  Legal (Non-Voting)
e.  Purchasing (Non-Voting)

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

11. Permission to Advertise RFP #25-088 Lab Services.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

12. Approval of the following Agreements for Brazos County Sheriff's Office with Lexipol,
LLC:

a. 25-092 Inventory Management Subscription
b. 25-093 Performance Reporting Subscription
c. 25-094 Event Subscription

A copy of the agreements is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

13. Approval of Agreement #25-095 with West Law for books for the District Attorney's
Office.

A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

14. Approval of CIP #25-576 for Brazos Center Floor Replacement with Quality Hardwood
Floors Inc.

Commissioner Brown requested clarification on item 14. Judge Peters explained that
this is for approval of the contract to replace the Brazos Center floors. Commissioner
Brown reiterated his preference to contract with local companies. Judge Peters stated
that while he understands Commissioner Brown's position, due to timing and safety
concerns he feels approving this contract is in the best interest of the County.
On motion by Commissioner Konderla and second by Commissioner Watson, the Court
voted to approve the contract with four in favor and Commissioner Brown opposed. 
A copy of the agreement is attached.



Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 4-1.  Ayes: Konderla, Nettles, Peters,
Watson.  Nays: Brown.

15. Consider and take action on the MetroFibernet utility permit to construct four (4) road
bores under Mill Water Court.  These bores are associated with the fiber conduit
installation for internet services within the PUE of Windmill Hill Subdivision.  Site is
located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

16. Tax Refund Applications for the following:

Overpayments
a. Kenneth & Carla Kindt - $527.23
b. Dennis Didonna - $900.00
c. Harris Husted - $420.00
d. Manuel G. Castrellon - $214.86
e. John R. Wallace - $23.33
f.  Bonnie Benson - $11.65
g. Knight 5 Investments - $10.00
h. Aurora Lopez - $19.63

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

17. Budget Amendments.

FY 24/25 Budget Amendments 15.01 - 15.04

15.01 - To recognize revenue for Veteran Servicers
15.02 - To recognize revenue for JAG - 2024 Grant Program.
15.03 - Transfer funds from Contingency to County Court at Law #2.
15.04 - Transfer funds from Contingency to Information Technology.
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

18. Personnel Change of Status.

Approval of Personnel Change of Status.

A copy of the Personnel Change of Status is attached. 



Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

19. Payment of Claims.

Approval of Payment of Claims:
a. 8207424 - 8207621
b. 9203264 - 9203322

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

20. Convene into Executive Session pursuant to the following:
a.  Texas Government Code §551.072 to deliberate the purchase, exchange,
lease, or value of real property.
b.  Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, and duties of Director of Forensic Services.

At this point, the County Judge announced the Court would consider items 22
through 26 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, at 10:32 a.m. the County Judge
stated that the Court would convene into Executive Session to deliberate pursuant to the
following sections: 
 
a. Texas Government Code §551.072 to deliberate the purchase, exchange, lease, or
value of real property.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Nina Payne, Budget Officer 
Patrick Corley, 911 Executive Director
Laura Blackburn, 911 Associate Director 
 
b. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, and duties of Director of Forensic Services.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff/Civil Counsel
Bruce Erratt, General Counsel
Allison Lindblade, Assistant General Counsel
Jennifer Salazar, Human Resources Director



Raeanna McConathy, Assistant Human Resources Director

21. Consider and possible action on Executive Sessions.

At 11:14 a.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

22. Acknowledgement of the FY 2024 Racial Profiling Report for Brazos County Constable
Precinct 3.

Cynde Wiley questioned the necessity of the Racial Profiling Report. Judge Peters
explained that it is statutorily mandated.  Constable, Precinct 2 Donald Lampo added
that it is required by both State and Federal law, and has been for over 20 years.
Commissioner Nettles shared that the report can be very helpful in proving that racial
profiling is not an issue within the County.  
The Court acknowledged receipt of the 2024 Racial Profiling Report for Brazos County
Constable, Precinct 3.

23. Acknowledgement of the 2024-2025 Budget to Actuals by Fund as of January 16, 2025.
Acknowledgement of the 2024-2025 Contingency Budget to Actuals by Fund as of
January 16, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of January 16, 2025. 

24. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 29 juveniles in the detention center,
22 are male, 7 are female, and 43 have electronic monitors. 

25. Sheriff's report on inmate population.

Sheriff Wayne Dicky reported there were 737 inmates in jail, 624 inmates are male, 113
are female, and 35 have electronic monitors.

26. Announcement of interest items and possible future agenda topics.

January 21st will mark the beginning of the County Budget process for the fiscal
year 2026.  The deadline to have capital request entered in the Oracle Planning &
Budgeting Cloud Services (PBCS) is March 7, 2025.

Commissioner Konderla asked for prayers and condolences for the families of Brazoria
County Deputy Jesus Vargas and Navasota Police Department Sergeant Mark Butler
who lost their lives in the line of duty on January 15, 2025. Commissioner Konderla
expressed his gratitude for the law enforcement officers that protect and serve daily. 

27. Adjourn.























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of appointment of Commissioner Bentley Nettles to the Homeland Security Advisory 

Committee for the unexpired term of Steve Aldrich ending March 31, 2025.

TO: Commissioners Court

DATE: 01/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Appointment_Cert_-_Homeland_Security_Advisory_Committee_-_Bentley_Nettles.pdf
Appointment Cert - Homeland Security 
Advisory Committee - Bentley Nettles

Backup Material





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of appointment for Commissioner Fred Brown to the following Boards:
• a. Brazos Valley Wide Area Communications System (BVWACS)
• b. Health Department

TO: Commissioners Court

DATE: 01/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Appointment_Cert_-_Health_Department_Board_-_Fred_Brown.pdf
Appointment Cert - Health 
Department Board - Fred Brown

Backup Material

Appointment_Cert_-_Brazos_Valley_Wide_Area_Communications_System_-_Fred_Brown.pdf
Appointment Cert - Brazos Valley 
Wide Area Communications 
System Board - Fred Brown

Backup Material







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of the following appointments to the Brazos County Emergency Services District 
(ESD) #1. Term of appointment is January 1, 2025 - December 31, 2026.

• a. Marne Ebner
• b. Rodger Stout

TO: Commissioners Court

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Appointment_Cert_-_Brazos_County_ESD_#1_-_Marne_Ebner.pdf
Appointment Cert - Brazos County ESD #1 - 
Marne Ebner

Backup Material

Appointment_Cert_-_Brazos_County_ESD_#1_-_Rodger_Stout.pdf
Appointment Cert - Brazos County ESD #1 - 
Rodger Stout

Backup Material







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval requested from the Veteran Service Officer for acceptance of two $20.00 HEB gift 
cards for Veterans donated by Veteran Michael Kelley.

TO: Commissioners Court

DATE: 01/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Gift_card_donation_form_for_Vet.pdf Gift Card Donation for Vet Cover Memo





DEPARTMENT: Risk Management NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval requested from Risk Management for payment to Francisco Munoz in the amount 
of $903.07 for tire replacements. Tires were damaged during law enforcement operations.

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

RELEASE_OF_CLAIMS___MUNOZ-Signed.pdf Release - Signed Backup Material

FINANCIALS___BDS_TOWING_INVOICE_22485.pdf Tow Charge Backup Material

RM2025-018_MUNOZ_TIRE_RECPT.pdf Tire Receipt Backup Material





@BRAZOS
COUNTY

200 S. TEXAS AVENUE

BRYAN, TEXAS 77803

RELEASE OF CLAIMS

For and in consideration of, the payment to me at this time of the sum of
903.07    ( Nine hundred and Three Dollars  &  Seven Cents),  for

damages and towing, the receipt of which is hereby acknowledged,

I, Francisco Munoz, being of lawful age do hereby release, acquit and
forever discharge Brazos County,   and all other persons,  firms and
corporations who might be liable of and from any and all actions, causes
of action, claims, demands, damages, costs, loss of services, expenses and

compensation, on account of, or in any way and all known and unknown
damage rendered prior to or after November 26, 2024

I, Francisco Munoz, hereby declare and represent that three tires were
damaged on the 2014 Nissan Frontier, with Oklahoma License Plate3

U084167257 and were replaced in the amount of $808. 07.   The

vehicle was also towed from the scene by BDS Towing, 1512 Cavitt Ave,
Bryan, Texas   ( 979) 218- 3862 on November 26, 2024 and incurred an

outstanding tow amount of$95.00.

I, Francisco Munoz understand that I am responsible for the payment of
the tow bill to BDS Towing and herby release Brazos County from any
further damages as a result of the incident.

In making this release and agreement, it is understood and agreed that I
rely wholly upon my own judgment,  belief and knowledge of the
replaceable damage and have not been influenced to any extent
whatsoever in making this release by any representations or statements
regarding said damage,  or regarding any other matters,  made by the
persons, firms or corporations who are hereby released, or by any person
or persons representing him,  her or them,  or by any Brazos County
employee or contractor.

It is further understood and agreed that this settlement is the compromise

of a claim, and that the payment is not to be construed as an admission of
liability on the part of Brazos County or the employees by whom liability
is expressly denied.



I further agree and do hereby agree to indemnify and hold harmless each
and all of the parties hereby released from any and all claims, demands,
actions and causes of action of whatsoever nature or character which may
hereafter be asserted by any persons,   entities,   organizations,   firms,
corporations, or insurance companies, as a result of the above described

incident, and to indemnify and hold harmless such released parties from
any and all demands, actions and causes of action for contribution and or
indemnity which may hereafter be asserted by any person,   firm,

organization, insurance company, or corporation against the parties hereby
released, as a result of the above described incident.

This release constitutes the entire agreement between the parties hereto,
and the terms of this release are contractual and not a mere recital.

I further state that I have carefully read the foregoing release and know the
contents thereof, and I sign the same as my own free act.

Francisco Munoz Date

gici.--762...A._   2   / / Z y
Viropic ( SCO

0BRAZOS
COUNTY

1R 200 S. TEXAS AVENUE
BRYAN, TEXAS 77803

RENUNCIA DE RECLAMACIONES



Por Ia presente, en consideration al pago que recibo en este momento de la suma de$ 903. 07,( Novecientos tres

Mares con siete centavos), por daIlos y remolque, cuya reception reconozco, yo, Francisco
Munoz, siendo mayor de edad y plenamente capaz, libero, absuelvo y descargo para siempre al Condado de
Brazos, asi como a todas las demas personas, empresas y corporaciones que pudieran ser responsables, de todas
y cada una de las acciones, causas de accion, reclamaciones, demandas, daubs, costos, perdida de servicios,
gastos y compensations relacionadas con, o de cualquier manera derivadas de, todos los daubs conocidos y
desconocidos ocurridos antes o despues del 26 de Noviembre de 2024.

Yo, Francisco Munoz, por Ia presente declaro y afirmo que tres neumaticos del vehiculo Nissan Frontier
2014, con placas de Oklahoma # UO84167257, resultaron dafiados y fueron reemplazados por un monto de

808. 07. El vehiculo tambien fue remolcado desde el lugar por BDS Towing, ubicado en 1512 Cavitt Ave,
Bryan, Texas,( 979) 218- 3862,$ 95. 00, el 26 de Noviembre de 2024.

Yo, Francisco Munoz entiendo que soy responsable del pago de Ia factura de remolque a BDS Towingy, por
Ia presente, libero al Condado de Brazos de cualquier dafio adicional como resultado del incidente.

Al otorgar esta renuncia y acuerdo, se entiende y acepta que' confio completaiudhte en mi propio juicio,
creencias y conocimiento sobre los dafios reemplazables, y que no he sido influenciado en forma alguna al
otorgar esta renuncia por declaraciones o representaciones hechas respecto a dichos danos u otros asuntos, ya
sea por las personas, empresas o corporaciones aqui liberadas, o por cualquier persona que las represente,
incluyendo a empleados o contratistas del Condado de Brazos.

Asimismo, se entiende y acuerda que este acuerdo constituye un compromiso para resolver una reclamation, y
que el pago no debe interpretarse como una admision de responsabilidad por parte del Condado de Brazos o de
sus empleados, cuya responsabilidad se niega expresamente.

Ademas, acepto y me comprometo a indemnizar y mantener indemnes a todas y cada una de las partes liberadas
por la presente de cualquier reclamacion, demanda, accion o causa de accion de cualquier naturaleza o caracter
que pueda ser presentada en el futuro por cualquier persona, entidad, organization, empresa, corporacion o
compafiia de seguros como resultado del incidente descrito anteriormente. Tambien me comprometo a

indemnizar y mantener indemnes a las partes liberadas de cualquier demanda, accion o causa de accion por
contribution y/o indemnizacion que pueda ser presentada en el futuro por cualquier persona, empresa,
organization, compafiia de seguros o corporation contra las partes aqui liberadas como resultado del incidente
descrito anteriormente.

Esta renuncia constituye el acuerdo completo entre las partes, y los terminos de esta renuncia son contractuales
y no una simple declaration.

Finalmente, declaro que he leido cuidadosamente la_presente renuncia, comprendo su contenido_, y la firmo
como un acto voluntario y consciente.

Francisco Munoz Date

ary Lcca or coot 00 y
Page I 1



BDS Towing & Recovery LP 
9349 Dilly Shaw Tap Road , Bryan TX 77808 
Phone: (979) 218-3862 | Fax: 

Invoice 
#62911

Printed 12/3/2024

Invoice # 62911

Call # 22485

Tow Reason Accident

Dispatcher Sandy Cas�llo

Driver Joey Hughes

Driver TDLR# 39576

Truck Unit 19

Truck Plate # T5947K

Truck TDLR# 0006452608019IM

Date/Time Requested 11/26/2024 @ 2:07 AM

Date/Time Dispatched 11/26/2024 @ 2:07 AM

Authorized
by

Brazos County Sheriff's Off. & Fleet

 Gail Davis & Regina Guzman, A/P-Office Admin. (979) 361-
4900

Tow From 8500 E State Hwy 21, Bryan, TX 77808, USA

Tow To 3001 Towne Center Way, Bryan, TX 77802, USA (Discount
Tire)

Year Make Model Color VIN Plate Odometer

2014 Nissan Fron�er Silver 1N6AD0EV1EN763309 JLA279 OK -

Charge Descrip�on Quan�ty Price Line Total

Tow Fee 1 $95.00 $95.00
Grand Total $95.00

Amount Due: $95.00

BDS Towing & Recovery LP appreciates your business; if you have any ques�ons regarding this invoice, please contact us at (979) 218-3862

Signature: ____________________________________________________________________________________ 

TDLR# 006452608C VSF# 0655153VSF USDOT: 2305394

You may direct all complaints to Texas Department of Licensing & Regula�on at P.O. Box 12157, Aus�n TX 78711 or call 800-803-9202 or through the
website h�p://www.tdlr.texas.gov or email to intake@tdlr.texas.gov.

Created with Towbook Management Software | www.towbook.com



DISCOUNT TIRE

MUNOZ FRANCISCO
2341 YELLOWESTONE DR

BRYAN, TX 77803
979. 571. 2248 ( H) 

2014 NISSAN

FRONTIER

16" BASE S

TXH 01

3001 TOWNE CENTRE WAY

BRYAN, TX 77002

979. 329. 6995

Mlles: 122, 657

Torque Specs: 100

Salesperson 804

GARRETT T S

Estimated Completion Time 11: 44 AM

11/ 26/ 2024

10: 04 AM

Invoice N

1704442

Altbein_--tttY HfiOl'iptbinFFT Price MLLun—_ 101346

3 266 770 R16 112T SL OWL 225. 00 675. 00 NAM
BRI DUELER Lit TIRE

MILEAGE WARRANTY: 70000 BOLT
PATTERN: 6-114. 3 INFLATION
F:035 A:035 80017

0 CERTIFICATES FOR 45. 80 00 NAM

REFUND, REPLACEMENT 80224

3 WASTE TIRE 3. 50 10. 50 NAM
DISPOSAL FEE 80219

3 INSTALLATION & 22. 00 66. 00 NAM
LIFE OF TIRE MAINTENANCE Terms

and Conditions can be found at www. 

discounitl re.com/ cu eta mar — service/ invoice — terms When

replacing less than four tires, Discount Tire recommends
that the new tires will be placed on the
rear axle of the vehicle The

tire and/ or wheel you have chosen is different from
the original equipment provided with your vehicle
and may change its handling or stability characteristics. 
Further

Information is available from your Discount
Tire salesperson. Sub

Total: 751. 50 Sales

Tax: 56. 57 Sales

Total: 808. 07 Tk"# 

XXXXXXXX8139 Athi/04405D Tendered: Tendered

Today: Tendered

Total: Please

register your new tires. Be
sure to mall In the tire registration card OR

go online www.

d isco untH re.eom/ tire — rag Istratlon 11

I VIS) 



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval requested from the Treasurer's Office for the Revised Brazos County Investment 
Policy..

TO: Commissioners Court

DATE: 01/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_for_Approval.pdf Request for Approval of Investment Policy Cover Memo

Investment_Policy_with_Markup.pdf Investment Policy Markup Backup Material

Investment_Policy_FINAL_Updated_January_2025.pdf Investment Policy Backup Material

Investment_Policy_Resolution.pdf Investment Policy Resolution Backup Material



 
 
 

MEMORANDUM 
 
 

DATE:  January 16, 2025 
  

TO:  Duane Peters, County Judge 
  Bentley Nettles, Commissioner Pct. 1 
  Chuck Konderla, Commissioner Pct. 2 
  Fred Brown, Commissioner Pct. 3 
  Wanda Watson, Commissioner Pct. 4 
 
FROM:  Cristian Villarreal, Brazos County Treasurer 
 
RE:  Revised Investment Policy Approval 
 

 

Attached you will find a copy of the revised investment policy for Brazos County.  The additions 
are in red and underlined. 
 

Page 15:   Separate strategy for Capital Projects in the Investment Strategies section. 

Page 16:   Addition of approved Local Government Investment Pools (LGIP) list. These are 
current Local Government Investment Pools that were approved by 
Commissioners Court resolution in the past.  There are no new LGIPs listed. 

 
Cristian Villarreal 

County Treasurer 
 

Brazos County Administration                  200 S. Texas Ave., Suite 240                  Bryan, Texas 77803                   979-361-4340 



 

Revised 1.21.2025  1 

 

INVESTMENT POLICY FOR BRAZOS COUNTY 
       

 
 

1.0 INVESTMENT AUTHORITY AND SCOPE OF POLICY 

 
  

1.1 This policy serves to satisfy the statutory requirements of Local 
Government Code 16.112 and Government Code Chapter 2256, Public 
Funds Investment Act, Sub-chapters A and B, to define and adopt a 
formal investment policy.  The Commissioners Court of Brazos County 
shall review its investment policy not less than annually and shall adopt a 
written instrument by resolution stating that it has reviewed the 
investment policy and that the written instrument so adopted shall record 
any changes made to the investment policy 

  
1.2 In accordance with Texas Local Government Code, Section 116.112 (a) 

or Chapter 2256, Section 2256.005 (f) and (g) of the Public Funds 
Investment Act, the County Treasurer, under direction of Commissioner’s 
Court, is authorized to invest County funds that are not immediately 
required to pay obligations of the County.  By the approval of this policy, 
the Commissioners’ Court designates the County Treasurer as 
Investment Officer, certified as a County Investment Officer by TAC, to be 
responsible for the investment of its funds consistent with the County’s 
investment policy.  Authority granted to a person to invest the County’s 
funds is effective until rescinded by the Commissioner’s Court, until the 
expiration of the officer’s term, or until termination of the person’s 
employment by the County.  Unless authorized by law, a person may not 
deposit, withdraw, transfer, or manage in any other manner the funds of 
the investing County.  An Investment Officer who has a personal business 
relationship with a business organization offering to engage in an 
investment transaction with the County shall file a statement disclosing 
that personal business interest.  An Investment Officer who is related 
within the second degree by affinity or consanguinity to an individual 
seeking to sell an investment to the County shall file a statement 
disclosing that relationship.  This statement must be filed with the Texas 
Ethics Commission and the Brazos County Commissioners Court.  For 
the purposes of this requirement, an Investment Officer has a personal 
business relationship with a business organization if: 

 
1.2.1 The Investment Officer owns 10 percent or more of the voting 

stock or shares of the business organization or owns $5,000 or 
more of the fair market value of the business organization; 
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1.2.2 Funds received by the Investment Officer from the business 
organization exceed ten (10) percent of the Investment Officer’s 
gross income for the previous year; or 

 
1.2.3 The Investment Officer has acquired from the business 

organization during the previous year investments with a book 
value of $2,500 or more for the personal account of the 
Investment Officer.  

 
1.3 An appointed Investment Advisory Committee shall be approved by 

Commissioners’ Court.  This Committee will serve in an advisory capacity 
to the County’s Investment Officer.  The Committee will meet twice a year 
or as requested by the County’s Investment Officer to review strategies 
and monitor the progress of the County’s investment program. 

 
 

2.0 INVESTMENT OBJECTIVES 

  
2.1 POLICY.  It is the policy of Brazos County to invest public funds in a 

manner, which will provide the highest investment return while seeking to 
ensure the preservation of capital and to meet the daily cash flow 
demands of the County.  This investment policy applies to all financial 
assets of all funds of Brazos County at the present time, any funds to be 
created in the future, and any other funds held in custody by the County 
Treasurer, unless expressly prohibited by law.   

 
2.2 GENERAL STATEMENT.  Funds of the County will be invested in 

accordance with federal, state, and local statutes, this investment policy, 
and written administrative procedures and strategies that have been 
adopted by Commissioners’ Court resolution and revised as needed. 

  
2.3 SAFETY.  Brazos County is concerned about the preservation of its 

principal; therefore, the return of principal and safety of principal are 
primary objectives in any investment transaction. 

  
2.4 LIQUIDITY.  The County’s investment portfolio must be structured to 

conform to an asset/liability management plan, which provides for the 
liquidity necessary to pay obligations as they become due. 

 
2.5 YIELD.  It will be the objective of the County to earn a yield higher than 

that paid on 91-day T-Bills within the policies imposed by its safety and 
liquidity objectives, investment strategies for each fund, and state and 
federal law governing the investment of public funds. 

 
2.6 DIVERSIFICATION.  It will be the policy of Brazos County to diversify its 

portfolio to eliminate the risk of loss resulting from over concentration of 
assets in a specific maturity, a specific issuer, or a specific class of 
investments.  Investments selected by the County shall always provide for 
stability of income and reasonable liquidity. 
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2.7 MATURITY.  Portfolio maturities will be structured to meet the obligations 

of the County first and then to achieve the highest return of interest.  
When the County has funds that will not be needed to meet current-year 
obligations, maturity restraints will be imposed based upon the investment 
strategy for each fund.  The maximum allowable stated maturity of any 
individual investment owned by the County is two (2) years.  The 
maximum dollar-weighted average maturity for pooled fund groups shall 
be 180 days. 

  
2.8 QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT.  It is 

the County’s policy to provide the training required by the Public Funds 
Act, Sec. 2256.008 through courses and seminars offered by professional 
organizations and associations.  This training will insure the quality, 
capability and currency of the Treasurer/County Investment Officer in 
making investment decisions. 

 
2.8.1 The Treasurer/County Investment Officer shall: 
 

2.8.1.1 Attend at least one training session from the County 
Treasurers’ Association of Texas, Texas Association of 
Counties, GFOA, or an approved source containing at least 
ten (10) hours of instruction relating to the 
Treasurer’s/CIO’s responsibilities under the Public Funds 
Investment Act within 12 months after taking office or 
assuming duties; and 

 
2.8.1.2 Attend an investment training session not less than once in 

a two-year period that begins on the first day of the 
County’s fiscal year and consists of the two consecutive 
fiscal years after that date and receive not less than 10 
hours of instruction relating to investment responsibilities 
under the PFIA from the County Treasurers’ Association of 
Texas, Texas Association of Counties, GFOA, or an 
approved source. 

 
2.8.2 Training under this section must include education in investment 

controls, security risks, strategy risks, market risks, diversification 
of investment portfolio, and compliance with the PFIA.  

 

3.0 INVESTMENT TYPES.   

The Brazos County Investment Officer shall use any or all of the following 
authorized investment instruments consistent with governing law: 

 
3.1 OBLIGATIONS OF, OR GUARANTEED BY, GOVERNMENTAL 

ENTITIES 
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3.1.1 Obligations, including letters of credit, of the United States or its 
agencies and instrumentalities, including the Federal Home Loan 
Banks;  

3.1.2 Direct obligations of the State of Texas or its agencies and 
instrumentalities;   

 
3.1.3 Other obligations, the principal of and interest on which are 

unconditionally guaranteed or insured by, or backed by the full 
faith and credit of, the State of Texas or the United States or their   
respective agencies and instrumentalities, including obligations 
that are fully guaranteed or insured by the Federal Deposit 
Insurance Corporation or by the explicit full faith and credit of the 
United States. 

 
3.1.4 Obligations of states, agencies, counties, cities, and other political 

sub-divisions of any state having been rated as to investment 
quality by a nationally recognized investment rating firm not less 
than “A” or its equivalent. 

 
3.1.5 Interest-bearing banking deposits that are guaranteed or insured 

by the Federal Deposit Insurance Corporation, or its successor; or 
the National Credit Union Share Insurance Fund, or its successor. 

 
3.2 CERTIFICATES OF DEPOSIT if issued by a depository institution that 

has its main office or a branch office in this state and is: 
 
  3.2.1 102% collateralized;  
 

3.2.2 Guaranteed or insured by the Federal Deposit Insurance 
corporation or its successor;  

  
3.2.3 Secured by obligations that are described in Section 3.1 of this 

policy,  including mortgage backed securities directly issued by a 
federal agency or instrumentality that have a market value of not 
less than the principal amount of the certificates, but excluding 
those mortgage-backed securities of the nature described by 
Section 3.8 of this policy; or   

  
3.2.4 Secured in accordance with Chapter 2257 or in any other manner 

and amount provided by law for deposits of the County. 
 
3.3 A FULLY COLLATERALIZED REPURCHASE AGREEMENT, as defined 

in the Public Funds Investment Act, is an authorized investment under 
this section if the repurchase agreement: 

 
  3.3.1 Has a defined termination date;  
  

3.3.2 Is secured by a combination of cash and obligations that are 
described in Section 3.1 of this policy, including mortgage backed 
securities directly issued by a federal agency or instrumentality 
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that have a market value of not less than the principal amount of 
the certificates; 

 
3.3.3 Requires the securities being purchased by the County or cash 

held by the County to be pledged to the County, held in the 
County’s name, and deposited at the time the investment is made 
with the County or with a third party selected and approved by the 
County; and   

   
3.3.4 Is placed through a primary government securities dealer, as 

defined by the Federal Reserve, or a financial institution doing 
business in this state.   

 
 3.4 A BANKERS’ ACCEPTANCE if it 

 
3.4.1 Has a stated maturity of 270 days or fewer from the date of its 

issuance;  
 

  3.4.2 Will be, in accordance with its terms, liquidated in full at maturity;  
 

3.4.3 Is eligible for collateral for borrowing from a Federal Reserve 
Bank; and  

 
3.4.4 Is accepted by a bank organized and existing under the laws of 

the United Sates or any state, if the short-term obligations of the 
bank, or of a bank holding company of which the bank is the 
largest subsidiary, are rated not less than A-1 or P-1 or an 
equivalent rating by at least one nationally recognized credit 
rating agency. 

 
3.5 COMMERCIAL PAPER is an authorized investment under this 

subchapter if the commercial paper: 
 

3.5.1 Has a stated maturity of 270 days or fewer from the date of its 
issuance; and 

 
3.5.2 Is rated not less than A-1 or P-1 or an equivalent rating by at 

least two nationally recognized credit rating agencies; or one 
nationally recognized credit rating agency and is fully secured by 
an irrevocable letter of credit issued by a bank organized and 
existing under the laws of the United States or any state. 

 
3.5.3 Relative to Commercial Paper, the County may not 

 
3.5.3.1 Have more than 25% of the portfolio invested in 

Commercial Paper at the time of any one commercial 
paper purchase;  
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3.5.3.2 Have more than a $2 million purchase in any one 
Commercial Paper issue; or 

  
3.5.3.3 Purchase Commercial Paper unless it is on the list of 

issuers approved by the Investment Advisory Committee 
and mailed to the approved broker/dealers for review. 

 
 

3.6 MONEY MARKET MUTUAL FUNDS if the Commissioners’ Court by 
resolution authorizes investment in the fund with limitations described 
below: 

 
3.6.1 A no-load money market mutual fund is authorized if it 

 
3.6.1.1 Is registered with and regulated by the Securities and 

Exchange Commission; 
 
3.6.1.2 Provides the investing entity with a prospectus and other 

information required by the Securities Exchange Act of 
1934 (15 U.S.C. Section 78a et seq.) or the Investment 
Company Act of 1940 (15 U.S.C.  Section 80a-1 et seq.); 

 
3.6.1.3 Complies with Federal Securities and Exchange 

Commission Rule 2a-7 (17 C.F.R Section 270 .2a-7), 
promulgated under the Investment Company Act of 1940 
(15 U.S.C. Section 80a-1 et seq.) 

 
                                          

3.6.2 Relative to money market mutual funds, the county may NOT 

3.6.2.1 Invest its funds or funds under its control, including bond 
proceeds and reserves and other funds held for debt 
service, in any one money market mutual fund in an 
amount that exceeds 10 percent of the total assets of the 
money market mutual fund. 

 
3.7 ELIGIBLE   INVESTMENT   POOLS 

  
3.7.1 Brazos County may invest its funds and funds under its control 

through an eligible investment pool, as defined in the Public Funds 
Investment Act, if the Commissioners’ Court by resolution authorizes 
investment in the particular pool.  An investment pool shall invest 
the funds it receives from entities in authorized investments 
permitted by the Public Funds Investment Act.   

 
3.7.2 Brazos County will not invest more than 60% of its funds in an 

investment pool for longer than a three-month period. 
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3.8 PROHIBITED.  The Brazos County Investment Officer will make no 

investments in derivative products.  The Public Funds Investment Act 
specifically prohibits the following investments: 

 
3.8.1 Obligations whose payment represents the coupon payments on 

the out-standing principal balance of the underlying mortgage-
backed security collateral and pays no principal; 

 
 

3.8.2 Obligations whose payment represents the principal stream of 
cash flow from the underlying mortgage-backed security collateral 
and bears no interest; 

3.8.3 Collateralized mortgage obligations that have a stated final 
maturity date of greater than 10 years; and  

3.8.4 Collateralized mortgage obligations the interest rate of which is 
determined by an index that adjusts opposite to the changes in a 
market index.    

 
3.9 Effect of Loss of Required Rating.  An investment that requires a 

minimum rating under the PFIA does not qualify as an authorized 
investment during the period the investment does not have the minimum 
rating.  The County Treasurer/Investment Officer shall take all prudent 
measures that are consistent with this investment policy to liquidate an 
investment that does not have the minimum rating.  The County, 
however, is not required to liquidate investments that were authorized 
investments at the time of purchase. 

 
 

4.0 INVESTMENT STRATEGIES 

  
4.1 In accordance with the Public Funds Investment Act, a separate written 

investment strategy will be developed for each of the funds or group of 
funds under Brazos County’s control.  Each strategy must describe the 
investment objectives for the  particular fund using the following priorities 
in order of importance: 

 
4.1.1 Understanding of the suitability of the investment to the financial 

requirements of the County; 
 
  4.1.2 Preservation and safety of principal; 
 

4.1.3 Liquidity; 
 
4.1.4 Marketability of the investment if the need arises to liquidate the 

investment before maturity; 
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4.1.5 Diversification of the investment portfolio; 

 
  4.1.6 Yield; and 
 

4.1.7 Maturity restrictions. 
 

4.2 The Commissioners’ Court of Brazos County shall review its investment 
strategies not less than annually and shall adopt a written instrument by 
resolution stating that it has reviewed the investment strategies and that 
the written instrument so adopted shall record any changes made to 
investment strategies. 

 
 

5.0 INVESTMENT RESPONSIBILITY AND CONTROL 

 
5.1 INVESTMENT INSTITUTIONS DEFINED.   Brazos County funds shall be 

invested with or through any or all of the following institutions or groups 
consistent with federal and state law and the current Depository Bank 
contract: 

   
5.1.1 Depository bank; 
 
5.1.2 Other state or national banks domiciled in Texas that are insured 

by FDIC; 
 

5.1.3 Savings and loan associations domiciled in Texas that are insured 
by FSLIC (or its successor); 

 
5.1.4 Public funds investment pools; or 

 
5.1.5 Government securities brokers and dealers meeting the following 

qualifications: 
 

5.1.5.1 A written copy of this investment policy shall be presented 
to any business organization offering to engage in an 
investment transaction with the County.  For purposes of 
this section, a business organization includes banks, 
broker/dealers, and investment pools.  Nothing in this 
section relieves the County of the responsibility for 
monitoring the investments made by the County to 
determine that they are in compliance with the investment 
policy.  

 
5.1.5.2 The qualified representative of the business organization 

offering to engage in an investment transaction with the 
County shall execute a written instrument in a form 
acceptable to the County and the business organization 
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substantially to the effect that the business organization 
has; 

 
5.1.5.2.1 Received and reviewed the investment policy of 

the County; and 
5.1.5.2.2 Acknowledged that the business organization 

has implemented reasonable procedures and 
controls in an effort to preclude investment 
transactions conducted between the County 
and the organization that are not authorized by 
the County’s investment policy, except to the 
extent that this authorization is dependent on 
an analysis of the makeup of the County’s 
entire portfolio, or requires an interpretation of 
subjective investment standards.  

 
5.1.5.3 The County Investment Officer may not acquire or 

otherwise obtain any authorized investment described in 
the County’s investment policy from a business 
organization that has not delivered to the County the 
instrument required above. 
  

5.1.5.4 The Brazos County Investment Advisory Committee shall, 
at least annually, review, revise, and recommend a list of 
qualified brokers to the Commissioners’ Court.   The Court 
shall adopt the list of qualified brokers who are authorized 
to engage in investment transactions with the County.  
Selection of brokers will be based upon the following:  

 
5.1.5.4.1 Qualifications and capabilities of the firm in 

dealing with public entities; 
5.1.5.4.2 Qualifications and capabilities of the 

relationship manager; 
5.1.5.4.3 Market capitalization of the firm: 
5.1.5.4.4 The number of transactions won through 

competitive bidding; 
5.1.5.4.5 Prompt and accurate confirmation of 

transactions; 
5.1.5.4.6 Efficient securities delivery; 
5.1.5.4.7 Accurate market information; and 
5.1.5.4.8 Account servicing. 

                      
    

 5.2 STANDARDS OF OPERATION 
 

5.2.1 The County Investment Officer shall develop and maintain written 
administrative procedures for the operation of the investment 
program consistent with this investment policy. 
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5.2.2 It shall be the policy of the County that all transactions, except 
investment pool funds and money market mutual funds, be settled 
on a delivery versus payment basis. 

      
5.2.3 All investment funds will be placed directly with qualified financial 

institutions.  The County will not deposit nor invest through third 
parties or money brokers. 

 
5.2.4 The market price of the County’s investments shall be monitored 

by soliciting prices at least quarterly from a qualified broker. 
 
  

 5.3 PRUDENT STANDARD OF CARE.                                
 

5.3.1 In the administration of the duties of the Investment Officer, the 
person designated as Investment Officer shall exercise the 
judgment and care, under prevailing circumstances, that a person 
of prudence, discretion, and  intelligence would exercise in the 
management of the person’s own affairs, not for speculation, but 
for investment, considering the probable safety of capital and the 
probable income to be derived.  The Commissioners’ Court of 
Brazos County; however, retains ultimate responsibility as 
fiduciaries of the assets of the County.  Investment of funds shall 
be governed by the following investment objectives, in order of 
priority: preservation and safety of principal; liquidity; and yield. 

 

5.3.2 In determining whether an investment officer has exercised 
prudence with  respect to an investment decision, the 
determination shall be made taking into consideration: 

 
5.3.2.1 The investment of all funds, or funds under the County’s 

control, over which the officer had responsibility rather   
than a consideration as to the prudence of a single 
investment; and 

   
5.3.2.2 Whether or not the investment decision was consistent 

with the written investment policy of the entity. 
 

5.4 COLLATERAL OR INSURANCE.   The Brazos County Investment 
Officer shall insure that all County funds are 102% collateralized or 
insured consistent with federal and state law and the current Bank 
Depository Contract in one or more of the following manners: 

 
5.4.1 FDIC insurance coverage;  
 
5.4.2 Obligations of the United States or its agencies and 

instrumentalities; 
 
  5.4.3 Direct obligations of the State of Texas or its agencies; 
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5.4.4 Other obligations, the principal of and interest on which are 
unconditionally guaranteed or insured by the State of Texas or the 
United States or its agencies and instrumentalities; 

 
5.4.5 Obligations of states, agencies, counties, cities, and other political 

subdivisions of any state having been rated as to investment 
quality by a nationally recognized investment rating firm and 
having received a rating of not less than “A” or its equivalent; or 

 
  5.4.6 Any other manner allowed by law. 

 
 5.5 SAFEKEEPING 

 
5.5.1 All securities purchased by the County shall be held in 

safekeeping by the County, or a County account in a third party 
financial institution, or with the Federal Reserve Bank. 

 
5.5.2 All Certificates of Deposit, insured by the FDIC, purchased outside 

the Depository Bank shall be held in safekeeping by either the 
County or a County account in a third party financial institution. 

 
5.5.3 All pledged securities shall be held in safekeeping by the County, 

or a County account in a third party financial institution, or with a 
Federal Reserve Bank. 

 
 5.6 AUDIT CONTROL.    

 
5.6.1 The Investment Officer of Brazos County will establish a liaison 

with the County Auditor in preparing investment forms for 
accounting and auditing control. 

 
5.6.2 The Commissioners’ Court of Brazos County shall have an annual 

financial audit of all County funds by an independent auditing firm, 
as well as an annual compliance audit of management controls on 
investments and established investment policies. 

 
5.6.3 If the County invests in other than money market mutual funds, 

investment pools or accounts offered by its depository bank in the 
form of certificates of deposit, or money market accounts or 
similar accounts, the reports prepared by the Investment Officers 
under this section shall be formally reviewed at least annually by 
an independent auditor, and the result of the review shall be 
reported to the Commissioners Court by that auditor. 

 

6.0 INVESTMENT REPORTING AND PERFORMANCE EVALUATION 

 
6.1 QUARTERLY REPORT.  At least quarterly, the Investment Officer shall 

prepare and submit to the Commissioners’ Court a written report of 
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investment transactions for all funds for the preceding reporting period 
within a reasonable time after the end of the period.  The report must: 

 
 6.1.1 Describe in detail the investment position of the County on the  
   date of the report; 
 
  6.1.2 Be prepared jointly by all investment officers of the County; 
 
  6.1.3 Be signed by each of the investment officers of the County; 

 
6.1.4 Contain a summary statement of each pooled fund group that 

states the following:  
   
  6.1.4.1 Beginning market value for the reporting period; 
   
                  6.1.4.2 Ending market value for the period;   
 

   6.1.4.3 Fully accrued interest for the reporting period; and 
 
   6.1.4.4 The dollar-weighted average maturity of the portfolio. 
 

6.1.5 State the book value (the original acquisition cost of an investment 
plus or minus the accrued amortization or accretion) and the 
market value (current face or par value of an investment multiplied 
by the net selling price of the security as quoted by a recognized 
market pricing source quoted on the valuation date) of each 
separately invested asset at the end of the reporting period by the 
type of asset and fund type invested; 

 
6.1.6 State the date of maturity of each separately invested asset that 

has a maturity date; 
    
6.1.7 State the account or fund or pooled group fund in the County for 
 which each individual investment was acquired; and 

 
6.1.8 State the compliance of the investment portfolio of the County as it 

relates to the following: 
 

6.1.8.1 The investment strategy expressed in the County’s 
investment policy, and 

 
6.1.8.2 Relevant provisions of Chapter 2256, Texas Government 

Code, as amended. 
 

6.2 NOTIFICATION OF INVESTMENT CHANGES.   It shall be the duty of 
the County Investment Officer of Brazos County, Texas, to notify the 
Brazos County Commissioners’ Court of any significant changes in 
current investment methods and procedures prior to their implementation. 
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7.0 DEPOSITORY FOR COUNTY FUNDS 
 

7.1 DEPOSITORY CONTRACT.   
 
7.1.1 The Commissioners’ Court of Brazos County shall contract with 

one or more banks in the county for the deposit of the County’s 
public funds through the County’s depository procurement 
process. The County shall contract with a bank for a two-year or 
four-year contract term. 

 
7.1.2 If the contract is for a four-year term, the contract shall allow the 

bank to establish, on the basis of negotiations with the County, 
new interest rates and financial terms of the contract that will take 
effect during the final two years of the four-year contract if: 

   
7.1.2.1 The new financial terms do not increase the prices to the 

County by more than 10 percent; and 
 
7.1.2.2 The County has the option to choose to use the initial 

variable interest rate option or to change to the new fixed or 
variable interest rate options proposed by the bank. 

    
7.1.3 The provisions set forth in Chapters 116 and 117 of the Local 

Government Code will regulate the establishment of the depository, 
security for funds held by the depository, depository accounts, and 
liabilities. 

 
7.2 COLLATERAL will be provided by the Depository in accordance with 

Government Code 2257, Subchapters A and B. 
 
 
8.0 DEFINITIONS. 
 

8.1 BOND PROCEEDS means the proceeds from the sale of bonds, notes, and 
other obligations issued by an entity, and reserves and funds maintained by 
an entity for debt service purposes. 

 
8.2 BOOK VALUE means the original acquisition cost of an investment plus or 

minus the accrued amortization or accretion. 
 

8.3 FUNDS means public funds in the custody of the County that: 
 

8.3.1 Are not required by law to be deposited in the state treasury; and 
 
8.3.2 The County has authority to invest. 

 
8.4 INVESTMENT POOL means an entity created under Chapter 2256 of the 

Government Code to invest public funds jointly on behalf of the entities that 
participate in the pool and whose investment objectives, in order of priority 
are: preservation and safety of principal, liquidity, and yield. 
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8.5 MARKET VALUE means the current face or par value of an investment 

multiplied by the net selling price of the security as quoted by a recognized 
market-pricing source quoted on the valuation date.  

 
8.6 POOLED FUND GROUP means an internally created fund of the County in 

which one or more institutional accounts of the County are invested. 
 

8.7 QUALIFIED REPRESENTATIVE means a person who holds a position with 
a business organization, who is authorized to act on behalf of the business 
organization, and who is one of the following: 
 
8.7.1 For a business organization doing business that is regulated by or 

registered with a securities commission, a person who is registered 
under the rules of the National Association of Securities Dealers; 

 
8.7.2 For a state or federal bank, a savings bank, or a state or federal 

credit union, a member of the loan committee for the bank or branch 
of the bank or a person authorized by corporate resolution to act on 
behalf of and bind the banking institution; or  

 
8.7.3 For an investment pool, the person authorized by the elected or 

official board with authority to administer the activities of the 
investment pool to sign the written instrument on behalf of the 
investment pool. 

 
8.8 SEPARATELY INVESTED ASSET means an account or fund of the 

County that is not invested in a pooled fund group.  
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INVESTMENT STRATEGY BY FUND TYPE 
 
 
Brazos County maintains a portfolio that supports different types of funds available for 
investments in accordance with the County’s Investment Policy.  Employing a passive 
investment style, these funds are invested utilizing the following strategies designed to 
provide for the safety of principal first and the suitability of each individual fund while 
earning the best possible rate available.  
 
 
OPERATING FUND 
  
Brazos County’s Operating Funds shall be invested in a manner to maintain the safety 
and liquidity necessary for weekly accounts payable, jury expenses, and bi-weekly 
payroll.  Excess funds shall be invested to provide diversification and to earn a more 
competitive interest rate while maintaining marketability and liquidity to offset occasional 
unanticipated expenditures.  Operating Funds shall be invested in securities having a 
short maturity date, a daily liquidity fund such as TexPool or in an eligible money market 
mutual fund.  Excess funds may be invested in securities with a longer maturity date. 
 
 
DEBT SERVICE FUNDS 
 
These funds shall be invested to provide adequate funds to cover the debt service 
obligation on the required payment date.  The selection of these investments will be 
based primarily on safety, suitability and marketability and secondary with regard to yield 
and diversification. The matching approach for investments will be utilized for these 
funds by investing funds received at the beginning of the year with maturity dates 
selected to coincide with liabilities throughout the year. Adequate funds are invested to 
mature in time to pay for Brazos County’s bond obligation payments, and excess funds 
are invested for longer periods of time.  
 
 
SPECIAL REVENUE FUNDS 
 
These funds shall be invested to assure that anticipated cash flows are matched with 
investment liquidity and to provide the necessary safety of the funds.   The selection of 
these investments will be based primarily on safety, suitability, and marketability and 
secondary with regard to yield and diversification.  
 
 
CAPITAL PROJECT FUNDS 
 
These funds shall be invested to assure that anticipated cash flows are matched with 
adequate investment liquidity and to provide the necessary safety of the funds. The 
stated final maturity dates or securities held should not exceed the estimated project 
completion date.  
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INVESTMENT POLICY FOR BRAZOS COUNTY 
       

 
 

1.0 INVESTMENT AUTHORITY AND SCOPE OF POLICY 

 
  

1.1 This policy serves to satisfy the statutory requirements of Local 
Government Code 16.112 and Government Code Chapter 2256, Public 
Funds Investment Act, Sub-chapters A and B, to define and adopt a 
formal investment policy.  The Commissioners Court of Brazos County 
shall review its investment policy not less than annually and shall adopt a 
written instrument by resolution stating that it has reviewed the 
investment policy and that the written instrument so adopted shall record 
any changes made to the investment policy 

  
1.2 In accordance with Texas Local Government Code, Section 116.112 (a) 

or Chapter 2256, Section 2256.005 (f) and (g) of the Public Funds 
Investment Act, the County Treasurer, under direction of Commissioner’s 
Court, is authorized to invest County funds that are not immediately 
required to pay obligations of the County.  By the approval of this policy, 
the Commissioners’ Court designates the County Treasurer as 
Investment Officer, certified as a County Investment Officer by TAC, to be 
responsible for the investment of its funds consistent with the County’s 
investment policy.  Authority granted to a person to invest the County’s 
funds is effective until rescinded by the Commissioner’s Court, until the 
expiration of the officer’s term, or until termination of the person’s 
employment by the County.  Unless authorized by law, a person may not 
deposit, withdraw, transfer, or manage in any other manner the funds of 
the investing County.  An Investment Officer who has a personal business 
relationship with a business organization offering to engage in an 
investment transaction with the County shall file a statement disclosing 
that personal business interest.  An Investment Officer who is related 
within the second degree by affinity or consanguinity to an individual 
seeking to sell an investment to the County shall file a statement 
disclosing that relationship.  This statement must be filed with the Texas 
Ethics Commission and the Brazos County Commissioners Court.  For 
the purposes of this requirement, an Investment Officer has a personal 
business relationship with a business organization if: 

 
1.2.1 The Investment Officer owns 10 percent or more of the voting 

stock or shares of the business organization or owns $5,000 or 
more of the fair market value of the business organization; 
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1.2.2 Funds received by the Investment Officer from the business 
organization exceed ten (10) percent of the Investment Officer’s 
gross income for the previous year; or 

 
1.2.3 The Investment Officer has acquired from the business 

organization during the previous year investments with a book 
value of $2,500 or more for the personal account of the 
Investment Officer.  

 
1.3 An appointed Investment Advisory Committee shall be approved by 

Commissioners’ Court.  This Committee will serve in an advisory capacity 
to the County’s Investment Officer.  The Committee will meet twice a year 
or as requested by the County’s Investment Officer to review strategies 
and monitor the progress of the County’s investment program. 

 
 

2.0 INVESTMENT OBJECTIVES 

  
2.1 POLICY.  It is the policy of Brazos County to invest public funds in a 

manner, which will provide the highest investment return while seeking to 
ensure the preservation of capital and to meet the daily cash flow 
demands of the County.  This investment policy applies to all financial 
assets of all funds of Brazos County at the present time, any funds to be 
created in the future, and any other funds held in custody by the County 
Treasurer, unless expressly prohibited by law.   

 
2.2 GENERAL STATEMENT.  Funds of the County will be invested in 

accordance with federal, state, and local statutes, this investment policy, 
and written administrative procedures and strategies that have been 
adopted by Commissioners’ Court resolution and revised as needed. 

  
2.3 SAFETY.  Brazos County is concerned about the preservation of its 

principal; therefore, the return of principal and safety of principal are 
primary objectives in any investment transaction. 

  
2.4 LIQUIDITY.  The County’s investment portfolio must be structured to 

conform to an asset/liability management plan, which provides for the 
liquidity necessary to pay obligations as they become due. 

 
2.5 YIELD.  It will be the objective of the County to earn a yield higher than 

that paid on 91-day T-Bills within the policies imposed by its safety and 
liquidity objectives, investment strategies for each fund, and state and 
federal law governing the investment of public funds. 

 
2.6 DIVERSIFICATION.  It will be the policy of Brazos County to diversify its 

portfolio to eliminate the risk of loss resulting from over concentration of 
assets in a specific maturity, a specific issuer, or a specific class of 
investments.  Investments selected by the County shall always provide for 
stability of income and reasonable liquidity. 
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2.7 MATURITY.  Portfolio maturities will be structured to meet the obligations 

of the County first and then to achieve the highest return of interest.  
When the County has funds that will not be needed to meet current-year 
obligations, maturity restraints will be imposed based upon the investment 
strategy for each fund.  The maximum allowable stated maturity of any 
individual investment owned by the County is two (2) years.  The 
maximum dollar-weighted average maturity for pooled fund groups shall 
be 180 days. 

  
2.8 QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT.  It is 

the County’s policy to provide the training required by the Public Funds 
Act, Sec. 2256.008 through courses and seminars offered by professional 
organizations and associations.  This training will insure the quality, 
capability and currency of the Treasurer/County Investment Officer in 
making investment decisions. 

 
2.8.1 The Treasurer/County Investment Officer shall: 
 

2.8.1.1 Attend at least one training session from the County 
Treasurers’ Association of Texas, Texas Association of 
Counties, GFOA, or an approved source containing at least 
ten (10) hours of instruction relating to the 
Treasurer’s/CIO’s responsibilities under the Public Funds 
Investment Act within 12 months after taking office or 
assuming duties; and 

 
2.8.1.2 Attend an investment training session not less than once in 

a two-year period that begins on the first day of the 
County’s fiscal year and consists of the two consecutive 
fiscal years after that date and receive not less than 10 
hours of instruction relating to investment responsibilities 
under the PFIA from the County Treasurers’ Association of 
Texas, Texas Association of Counties, GFOA, or an 
approved source. 

 
2.8.2 Training under this section must include education in investment 

controls, security risks, strategy risks, market risks, diversification 
of investment portfolio, and compliance with the PFIA.  

 

3.0 INVESTMENT TYPES.   

The Brazos County Investment Officer shall use any or all of the following 
authorized investment instruments consistent with governing law: 

 
3.1 OBLIGATIONS OF, OR GUARANTEED BY, GOVERNMENTAL 

ENTITIES 
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3.1.1 Obligations, including letters of credit, of the United States or its 
agencies and instrumentalities, including the Federal Home Loan 
Banks;  

3.1.2 Direct obligations of the State of Texas or its agencies and 
instrumentalities;   

 
3.1.3 Other obligations, the principal of and interest on which are 

unconditionally guaranteed or insured by, or backed by the full 
faith and credit of, the State of Texas or the United States or their   
respective agencies and instrumentalities, including obligations 
that are fully guaranteed or insured by the Federal Deposit 
Insurance Corporation or by the explicit full faith and credit of the 
United States. 

 
3.1.4 Obligations of states, agencies, counties, cities, and other political 

sub-divisions of any state having been rated as to investment 
quality by a nationally recognized investment rating firm not less 
than “A” or its equivalent. 

 
3.1.5 Interest-bearing banking deposits that are guaranteed or insured 

by the Federal Deposit Insurance Corporation, or its successor; or 
the National Credit Union Share Insurance Fund, or its successor. 

 
3.2 CERTIFICATES OF DEPOSIT if issued by a depository institution that 

has its main office or a branch office in this state and is: 
 
  3.2.1 102% collateralized;  
 

3.2.2 Guaranteed or insured by the Federal Deposit Insurance 
corporation or its successor;  

  
3.2.3 Secured by obligations that are described in Section 3.1 of this 

policy,  including mortgage backed securities directly issued by a 
federal agency or instrumentality that have a market value of not 
less than the principal amount of the certificates, but excluding 
those mortgage-backed securities of the nature described by 
Section 3.8 of this policy; or   

  
3.2.4 Secured in accordance with Chapter 2257 or in any other manner 

and amount provided by law for deposits of the County. 
 
3.3 A FULLY COLLATERALIZED REPURCHASE AGREEMENT, as defined 

in the Public Funds Investment Act, is an authorized investment under 
this section if the repurchase agreement: 

 
  3.3.1 Has a defined termination date;  
  

3.3.2 Is secured by a combination of cash and obligations that are 
described in Section 3.1 of this policy, including mortgage backed 
securities directly issued by a federal agency or instrumentality 
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that have a market value of not less than the principal amount of 
the certificates; 

 
3.3.3 Requires the securities being purchased by the County or cash 

held by the County to be pledged to the County, held in the 
County’s name, and deposited at the time the investment is made 
with the County or with a third party selected and approved by the 
County; and   

   
3.3.4 Is placed through a primary government securities dealer, as 

defined by the Federal Reserve, or a financial institution doing 
business in this state.   

 
 3.4 A BANKERS’ ACCEPTANCE if it 

 
3.4.1 Has a stated maturity of 270 days or fewer from the date of its 

issuance;  
 

  3.4.2 Will be, in accordance with its terms, liquidated in full at maturity;  
 

3.4.3 Is eligible for collateral for borrowing from a Federal Reserve 
Bank; and  

 
3.4.4 Is accepted by a bank organized and existing under the laws of 

the United Sates or any state, if the short-term obligations of the 
bank, or of a bank holding company of which the bank is the 
largest subsidiary, are rated not less than A-1 or P-1 or an 
equivalent rating by at least one nationally recognized credit 
rating agency. 

 
3.5 COMMERCIAL PAPER is an authorized investment under this 

subchapter if the commercial paper: 
 

3.5.1 Has a stated maturity of 270 days or fewer from the date of its 
issuance; and 

 
3.5.2 Is rated not less than A-1 or P-1 or an equivalent rating by at 

least two nationally recognized credit rating agencies; or one 
nationally recognized credit rating agency and is fully secured by 
an irrevocable letter of credit issued by a bank organized and 
existing under the laws of the United States or any state. 

 
3.5.3 Relative to Commercial Paper, the County may not 

 
3.5.3.1 Have more than 25% of the portfolio invested in 

Commercial Paper at the time of any one commercial 
paper purchase;  
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3.5.3.2 Have more than a $2 million purchase in any one 
Commercial Paper issue; or 

  
3.5.3.3 Purchase Commercial Paper unless it is on the list of 

issuers approved by the Investment Advisory Committee 
and mailed to the approved broker/dealers for review. 

 
 

3.6 MONEY MARKET MUTUAL FUNDS if the Commissioners’ Court by 
resolution authorizes investment in the fund with limitations described 
below: 

 
3.6.1 A no-load money market mutual fund is authorized if it 

 
3.6.1.1 Is registered with and regulated by the Securities and 

Exchange Commission; 
 
3.6.1.2 Provides the investing entity with a prospectus and other 

information required by the Securities Exchange Act of 
1934 (15 U.S.C. Section 78a et seq.) or the Investment 
Company Act of 1940 (15 U.S.C.  Section 80a-1 et seq.); 

 
3.6.1.3 Complies with Federal Securities and Exchange 

Commission Rule 2a-7 (17 C.F.R Section 270 .2a-7), 
promulgated under the Investment Company Act of 1940 
(15 U.S.C. Section 80a-1 et seq.) 

 
                                          

3.6.2 Relative to money market mutual funds, the county may NOT 

3.6.2.1 Invest its funds or funds under its control, including bond 
proceeds and reserves and other funds held for debt 
service, in any one money market mutual fund in an 
amount that exceeds 10 percent of the total assets of the 
money market mutual fund. 

 
3.7 ELIGIBLE   INVESTMENT   POOLS 

  
3.7.1 Brazos County may invest its funds and funds under its control 

through an eligible investment pool, as defined in the Public Funds 
Investment Act, if the Commissioners’ Court by resolution authorizes 
investment in the particular pool.  An investment pool shall invest 
the funds it receives from entities in authorized investments 
permitted by the Public Funds Investment Act.   

 
3.7.2 Brazos County will not invest more than 60% of its funds in an 

investment pool for longer than a three-month period. 
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3.8 PROHIBITED.  The Brazos County Investment Officer will make no 

investments in derivative products.  The Public Funds Investment Act 
specifically prohibits the following investments: 

 
3.8.1 Obligations whose payment represents the coupon payments on 

the out-standing principal balance of the underlying mortgage-
backed security collateral and pays no principal; 

 
 

3.8.2 Obligations whose payment represents the principal stream of 
cash flow from the underlying mortgage-backed security collateral 
and bears no interest; 

3.8.3 Collateralized mortgage obligations that have a stated final 
maturity date of greater than 10 years; and  

3.8.4 Collateralized mortgage obligations the interest rate of which is 
determined by an index that adjusts opposite to the changes in a 
market index.    

 
3.9 Effect of Loss of Required Rating.  An investment that requires a 

minimum rating under the PFIA does not qualify as an authorized 
investment during the period the investment does not have the minimum 
rating.  The County Treasurer/Investment Officer shall take all prudent 
measures that are consistent with this investment policy to liquidate an 
investment that does not have the minimum rating.  The County, 
however, is not required to liquidate investments that were authorized 
investments at the time of purchase. 

 
 

4.0 INVESTMENT STRATEGIES 

  
4.1 In accordance with the Public Funds Investment Act, a separate written 

investment strategy will be developed for each of the funds or group of 
funds under Brazos County’s control.  Each strategy must describe the 
investment objectives for the  particular fund using the following priorities 
in order of importance: 

 
4.1.1 Understanding of the suitability of the investment to the financial 

requirements of the County; 
 
  4.1.2 Preservation and safety of principal; 
 

4.1.3 Liquidity; 
 
4.1.4 Marketability of the investment if the need arises to liquidate the 

investment before maturity; 
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4.1.5 Diversification of the investment portfolio; 

 
  4.1.6 Yield; and 
 

4.1.7 Maturity restrictions. 
 

4.2 The Commissioners’ Court of Brazos County shall review its investment 
strategies not less than annually and shall adopt a written instrument by 
resolution stating that it has reviewed the investment strategies and that 
the written instrument so adopted shall record any changes made to 
investment strategies. 

 
 

5.0 INVESTMENT RESPONSIBILITY AND CONTROL 

 
5.1 INVESTMENT INSTITUTIONS DEFINED.   Brazos County funds shall be 

invested with or through any or all of the following institutions or groups 
consistent with federal and state law and the current Depository Bank 
contract: 

   
5.1.1 Depository bank; 
 
5.1.2 Other state or national banks domiciled in Texas that are insured 

by FDIC; 
 

5.1.3 Savings and loan associations domiciled in Texas that are insured 
by FSLIC (or its successor); 

 
5.1.4 Public funds investment pools; or 

 
5.1.5 Government securities brokers and dealers meeting the following 

qualifications: 
 

5.1.5.1 A written copy of this investment policy shall be presented 
to any business organization offering to engage in an 
investment transaction with the County.  For purposes of 
this section, a business organization includes banks, 
broker/dealers, and investment pools.  Nothing in this 
section relieves the County of the responsibility for 
monitoring the investments made by the County to 
determine that they are in compliance with the investment 
policy.  

 
5.1.5.2 The qualified representative of the business organization 

offering to engage in an investment transaction with the 
County shall execute a written instrument in a form 
acceptable to the County and the business organization 
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substantially to the effect that the business organization 
has; 

 
5.1.5.2.1 Received and reviewed the investment policy of 

the County; and 
5.1.5.2.2 Acknowledged that the business organization 

has implemented reasonable procedures and 
controls in an effort to preclude investment 
transactions conducted between the County 
and the organization that are not authorized by 
the County’s investment policy, except to the 
extent that this authorization is dependent on 
an analysis of the makeup of the County’s 
entire portfolio, or requires an interpretation of 
subjective investment standards.  

 
5.1.5.3 The County Investment Officer may not acquire or 

otherwise obtain any authorized investment described in 
the County’s investment policy from a business 
organization that has not delivered to the County the 
instrument required above. 
  

5.1.5.4 The Brazos County Investment Advisory Committee shall, 
at least annually, review, revise, and recommend a list of 
qualified brokers to the Commissioners’ Court.   The Court 
shall adopt the list of qualified brokers who are authorized 
to engage in investment transactions with the County.  
Selection of brokers will be based upon the following:  

 
5.1.5.4.1 Qualifications and capabilities of the firm in 

dealing with public entities; 
5.1.5.4.2 Qualifications and capabilities of the 

relationship manager; 
5.1.5.4.3 Market capitalization of the firm: 
5.1.5.4.4 The number of transactions won through 

competitive bidding; 
5.1.5.4.5 Prompt and accurate confirmation of 

transactions; 
5.1.5.4.6 Efficient securities delivery; 
5.1.5.4.7 Accurate market information; and 
5.1.5.4.8 Account servicing. 

                      
    

 5.2 STANDARDS OF OPERATION 
 

5.2.1 The County Investment Officer shall develop and maintain written 
administrative procedures for the operation of the investment 
program consistent with this investment policy. 
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5.2.2 It shall be the policy of the County that all transactions, except 
investment pool funds and money market mutual funds, be settled 
on a delivery versus payment basis. 

      
5.2.3 All investment funds will be placed directly with qualified financial 

institutions.  The County will not deposit nor invest through third 
parties or money brokers. 

 
5.2.4 The market price of the County’s investments shall be monitored 

by soliciting prices at least quarterly from a qualified broker. 
 
  

 5.3 PRUDENT STANDARD OF CARE.                                
 

5.3.1 In the administration of the duties of the Investment Officer, the 
person designated as Investment Officer shall exercise the 
judgment and care, under prevailing circumstances, that a person 
of prudence, discretion, and  intelligence would exercise in the 
management of the person’s own affairs, not for speculation, but 
for investment, considering the probable safety of capital and the 
probable income to be derived.  The Commissioners’ Court of 
Brazos County; however, retains ultimate responsibility as 
fiduciaries of the assets of the County.  Investment of funds shall 
be governed by the following investment objectives, in order of 
priority: preservation and safety of principal; liquidity; and yield. 

 

5.3.2 In determining whether an investment officer has exercised 
prudence with  respect to an investment decision, the 
determination shall be made taking into consideration: 

 
5.3.2.1 The investment of all funds, or funds under the County’s 

control, over which the officer had responsibility rather   
than a consideration as to the prudence of a single 
investment; and 

   
5.3.2.2 Whether or not the investment decision was consistent 

with the written investment policy of the entity. 
 

5.4 COLLATERAL OR INSURANCE.   The Brazos County Investment 
Officer shall insure that all County funds are 102% collateralized or 
insured consistent with federal and state law and the current Bank 
Depository Contract in one or more of the following manners: 

 
5.4.1 FDIC insurance coverage;  
 
5.4.2 Obligations of the United States or its agencies and 

instrumentalities; 
 
  5.4.3 Direct obligations of the State of Texas or its agencies; 
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5.4.4 Other obligations, the principal of and interest on which are 
unconditionally guaranteed or insured by the State of Texas or the 
United States or its agencies and instrumentalities; 

 
5.4.5 Obligations of states, agencies, counties, cities, and other political 

subdivisions of any state having been rated as to investment 
quality by a nationally recognized investment rating firm and 
having received a rating of not less than “A” or its equivalent; or 

 
  5.4.6 Any other manner allowed by law. 

 
 5.5 SAFEKEEPING 

 
5.5.1 All securities purchased by the County shall be held in 

safekeeping by the County, or a County account in a third party 
financial institution, or with the Federal Reserve Bank. 

 
5.5.2 All Certificates of Deposit, insured by the FDIC, purchased outside 

the Depository Bank shall be held in safekeeping by either the 
County or a County account in a third party financial institution. 

 
5.5.3 All pledged securities shall be held in safekeeping by the County, 

or a County account in a third party financial institution, or with a 
Federal Reserve Bank. 

 
 5.6 AUDIT CONTROL.    

 
5.6.1 The Investment Officer of Brazos County will establish a liaison 

with the County Auditor in preparing investment forms for 
accounting and auditing control. 

 
5.6.2 The Commissioners’ Court of Brazos County shall have an annual 

financial audit of all County funds by an independent auditing firm, 
as well as an annual compliance audit of management controls on 
investments and established investment policies. 

 
5.6.3 If the County invests in other than money market mutual funds, 

investment pools or accounts offered by its depository bank in the 
form of certificates of deposit, or money market accounts or 
similar accounts, the reports prepared by the Investment Officers 
under this section shall be formally reviewed at least annually by 
an independent auditor, and the result of the review shall be 
reported to the Commissioners Court by that auditor. 

 

6.0 INVESTMENT REPORTING AND PERFORMANCE EVALUATION 

 
6.1 QUARTERLY REPORT.  At least quarterly, the Investment Officer shall 

prepare and submit to the Commissioners’ Court a written report of 
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investment transactions for all funds for the preceding reporting period 
within a reasonable time after the end of the period.  The report must: 

 
 6.1.1 Describe in detail the investment position of the County on the  
   date of the report; 
 
  6.1.2 Be prepared jointly by all investment officers of the County; 
 
  6.1.3 Be signed by each of the investment officers of the County; 

 
6.1.4 Contain a summary statement of each pooled fund group that 

states the following:  
   
  6.1.4.1 Beginning market value for the reporting period; 
   
                  6.1.4.2 Ending market value for the period;   
 

   6.1.4.3 Fully accrued interest for the reporting period; and 
 
   6.1.4.4 The dollar-weighted average maturity of the portfolio. 
 

6.1.5 State the book value (the original acquisition cost of an investment 
plus or minus the accrued amortization or accretion) and the 
market value (current face or par value of an investment multiplied 
by the net selling price of the security as quoted by a recognized 
market pricing source quoted on the valuation date) of each 
separately invested asset at the end of the reporting period by the 
type of asset and fund type invested; 

 
6.1.6 State the date of maturity of each separately invested asset that 

has a maturity date; 
    
6.1.7 State the account or fund or pooled group fund in the County for 
 which each individual investment was acquired; and 

 
6.1.8 State the compliance of the investment portfolio of the County as it 

relates to the following: 
 

6.1.8.1 The investment strategy expressed in the County’s 
investment policy, and 

 
6.1.8.2 Relevant provisions of Chapter 2256, Texas Government 

Code, as amended. 
 

6.2 NOTIFICATION OF INVESTMENT CHANGES.   It shall be the duty of 
the County Investment Officer of Brazos County, Texas, to notify the 
Brazos County Commissioners’ Court of any significant changes in 
current investment methods and procedures prior to their implementation. 
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7.0 DEPOSITORY FOR COUNTY FUNDS 
 

7.1 DEPOSITORY CONTRACT.   
 
7.1.1 The Commissioners’ Court of Brazos County shall contract with 

one or more banks in the county for the deposit of the County’s 
public funds through the County’s depository procurement 
process. The County shall contract with a bank for a two-year or 
four-year contract term. 

 
7.1.2 If the contract is for a four-year term, the contract shall allow the 

bank to establish, on the basis of negotiations with the County, 
new interest rates and financial terms of the contract that will take 
effect during the final two years of the four-year contract if: 

   
7.1.2.1 The new financial terms do not increase the prices to the 

County by more than 10 percent; and 
 
7.1.2.2 The County has the option to choose to use the initial 

variable interest rate option or to change to the new fixed or 
variable interest rate options proposed by the bank. 

    
7.1.3 The provisions set forth in Chapters 116 and 117 of the Local 

Government Code will regulate the establishment of the depository, 
security for funds held by the depository, depository accounts, and 
liabilities. 

 
7.2 COLLATERAL will be provided by the Depository in accordance with 

Government Code 2257, Subchapters A and B. 
 
 
8.0 DEFINITIONS. 
 

8.1 BOND PROCEEDS means the proceeds from the sale of bonds, notes, and 
other obligations issued by an entity, and reserves and funds maintained by 
an entity for debt service purposes. 

 
8.2 BOOK VALUE means the original acquisition cost of an investment plus or 

minus the accrued amortization or accretion. 
 

8.3 FUNDS means public funds in the custody of the County that: 
 

8.3.1 Are not required by law to be deposited in the state treasury; and 
 
8.3.2 The County has authority to invest. 

 
8.4 INVESTMENT POOL means an entity created under Chapter 2256 of the 

Government Code to invest public funds jointly on behalf of the entities that 
participate in the pool and whose investment objectives, in order of priority 
are: preservation and safety of principal, liquidity, and yield. 
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8.5 MARKET VALUE means the current face or par value of an investment 

multiplied by the net selling price of the security as quoted by a recognized 
market-pricing source quoted on the valuation date.  

 
8.6 POOLED FUND GROUP means an internally created fund of the County in 

which one or more institutional accounts of the County are invested. 
 

8.7 QUALIFIED REPRESENTATIVE means a person who holds a position with 
a business organization, who is authorized to act on behalf of the business 
organization, and who is one of the following: 
 
8.7.1 For a business organization doing business that is regulated by or 

registered with a securities commission, a person who is registered 
under the rules of the National Association of Securities Dealers; 

 
8.7.2 For a state or federal bank, a savings bank, or a state or federal 

credit union, a member of the loan committee for the bank or branch 
of the bank or a person authorized by corporate resolution to act on 
behalf of and bind the banking institution; or  

 
8.7.3 For an investment pool, the person authorized by the elected or 

official board with authority to administer the activities of the 
investment pool to sign the written instrument on behalf of the 
investment pool. 

 
8.8 SEPARATELY INVESTED ASSET means an account or fund of the 

County that is not invested in a pooled fund group.  
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INVESTMENT STRATEGY BY FUND TYPE 
 
 
Brazos County maintains a portfolio that supports different types of funds available for 
investments in accordance with the County’s Investment Policy.  Employing a passive 
investment style, these funds are invested utilizing the following strategies designed to 
provide for the safety of principal first and the suitability of each individual fund while 
earning the best possible rate available.  
 
 
OPERATING FUND 
  
Brazos County’s Operating Funds shall be invested in a manner to maintain the safety 
and liquidity necessary for weekly accounts payable, jury expenses, and bi-weekly 
payroll.  Excess funds shall be invested to provide diversification and to earn a more 
competitive interest rate while maintaining marketability and liquidity to offset occasional 
unanticipated expenditures.  Operating Funds shall be invested in securities having a 
short maturity date, a daily liquidity fund such as TexPool or in an eligible money market 
mutual fund.  Excess funds may be invested in securities with a longer maturity date. 
 
 
DEBT SERVICE FUNDS 
 
These funds shall be invested to provide adequate funds to cover the debt service 
obligation on the required payment date.  The selection of these investments will be 
based primarily on safety, suitability and marketability and secondary with regard to yield 
and diversification. The matching approach for investments will be utilized for these 
funds by investing funds received at the beginning of the year with maturity dates 
selected to coincide with liabilities throughout the year. Adequate funds are invested to 
mature in time to pay for Brazos County’s bond obligation payments, and excess funds 
are invested for longer periods of time.  
 
 
SPECIAL REVENUE FUNDS 
 
These funds shall be invested to assure that anticipated cash flows are matched with 
investment liquidity and to provide the necessary safety of the funds.   The selection of 
these investments will be based primarily on safety, suitability, and marketability and 
secondary with regard to yield and diversification.  
 
 
CAPITAL PROJECT FUNDS 
 
These funds shall be invested to assure that anticipated cash flows are matched with 
adequate investment liquidity and to provide the necessary safety of the funds. The 
stated final maturity dates or securities held should not exceed the estimated project 
completion date.  
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DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval requested from the Tax Office for the Registration and Title System (RTS) 
Workstation Lease Agreement. 

TO: Commissioners Court

DATE: 01/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

RTS_Workstation_Lease_Agreement.pdf RTS Workstation Lease Agreement Cover Memo







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of the following committee for RFP 25-088 Lab Services.
• a.  Julie Anderson
• b.  Rebecca Croucher

• c.  Georgette Herring
• d.  Legal (Non-Voting)
• e.  Purchasing (Non-Voting)

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Permission to Advertise RFP #25-088 Lab Services.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of the following Agreements for Brazos County Sheriff's Office with Lexipol, LLC:
• a. 25-092 Inventory Management Subscription
• b. 25-093 Performance Reporting Subscription
• c. 25-094 Event Subscription

TO: Commissioners Court

FROM: Summer Dubec

DATE: 01/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Inventory_Management_Agreement.pdf Inventory Management Agreement Backup Material

Performance_Reporting_Agreement.pdf Performance Reporting Agreement Backup Material

Event_Manager_-_Service_Agreement_and_Quote.pdf Event Management Agreement Backup Material

































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of Agreement #25-095 with West Law for books for the District Attorney's Office.

TO: Commissioners Court

FROM: Josue Loyola

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Agreement.pdf Agreement. Backup Material













DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of CIP #25-576 for Brazos Center Floor Replacement with Quality Hardwood 
Floors Inc.

TO: Commissioners Court

FROM: Josue Loyola

DATE: 01/13/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partially_Executed_Agreement.pdf Agreement. Backup Material

Exhibit_A.pdf Exhibit A. Backup Material

Exhibit_B.pdf Exhibit B. Backup Material





























DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Mill Water 
Court

DATE OF COURT MEETING: 1/21/2025

ITEM: Consider and take action on the MetroFibernet utility permit to construct four (4) road bores 
under Mill Water Court.  These bores are associated with the fiber conduit installation for 
internet services within the PUE of Windmill Hill Subdivision.  Site is located in Precinct 2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Permit is for road bores ONLY.  All other lines, conduits and appurtenances that 
parallel the roadways must be placed within the platted subdivision Public Utility 
Easement (PUE)

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-MetroNet-
Mill_Water_Court.pdf

Utility Permit - MetroNet - Mill Water Court Backup Material





































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Overpayments
• a. Kenneth & Carla Kindt - $527.23
• b. Dennis Didonna - $900.00
• c. Harris Husted - $420.00
• d. Manuel G. Castrellon - $214.86
• e. John R. Wallace - $23.33
• f.  Bonnie Benson - $11.65
• g. Knight 5 Investments - $10.00
• h. Aurora Lopez - $19.63

TO: Commissioners Court

DATE: 01/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refund_Request_01_14_2025_
(002).pdf

Tax Refund Applications Backup Material





































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: • FY 24/25 Budget Amendments 15.01 - 15.04

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

15_Coversheet.pdf FY 2025 - 15 Coversheet Cover Memo

15.01_-_15.04.pdf FY 2025 Budget Amendments 15.01 - 15.04 Budget Amendment













DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: • Approval of Personnel Change of Status.

TO: Commissioners Court

DATE: 01/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_01-
21-25.pdf

Cover Sheet Cover Memo







DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Approval of Payment of Claims:
• a. 8207424 - 8207621
• b. 9203264 - 9203322

TO: Commissioners Court

DATE: 01/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_01.21.25.pdf Payment of Claims Backup Material





Bill List Commissioners Court
Time run: 1/17/2025 10:14:11 AM

Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

Chris****************r ADV000292490675 1,030.04

Clare****************I ADV000292490670 1,030.04

Jonat**************** ADV000292815366 1,088.54

Karl **************** ADV000292517209 969.95

Paul **************** ADV000289376299 412.41

Ryan **************** ADV000292490666 969.95

Samue**************** ADV000292490679 1,088.54

Trudy**************** TRVL000290980363 (950.00)

01000-00000000-30009400-00000-0000-000000 General Fund-No Value-A/P Tax \- 
McCreary Veselka-No Value-No Value-No 
Value

19432 McCre****************g & Allen DECEMBER 2024 74,120.81

201153 25.00

203098 100.00

204091 17.24

201395 0.42

201439 60.00

201567 220.00

201584 50.00

201639 8.86

201719 5.00

201816 25.00

201881 6.57

201931 0.13

202009 65.00

202024 20.00

202059 240.00

202103 52.10

202255 60.00

202406 13.15

202411 0.83

202433 25.00

202557 60.00

202651 1.66

202662 0.45

202963 10.00

203045 50.00

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash Advance \- 
Subledger Total-No Value-No Value-No 
Value

Employee

01000-00000000-30201000-00000-0000-000000 General Fund-No Value-District Clerk \- 
Restitution Pay-No Value-No Value-No 
Value

100003 Brazo****************t Check-Restitution

100007 Texas****************ublic Safety - Restitution



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

203059 30.00

203196 4.81

203246 60.00

203387 15.00

203399 60.00

203435 60.00

203458 10.00

203481 0.19

203620 60.00

203653 25.00

203724 50.00

203815 50.00

203983 65.00

204014 40.00

204087 0.13

204116 65.00

204123 22.00

204192 10.00

204295 1.00

204358 60.00

204470 40.00

204598 0.60

204750 1.00

204801 25.00

205035 0.35

205142 30.00

201639 40.07

201829 141.00

202637 7.89

202651 7.52

203091 3.95

203196 25.19

204724 7.89

100019 Cash ****************estitution 20364 50.00

100039 Lowe'**************** 204336 25.00

201371 2.28

202067 5.00

204013 5.00

100008 Bryan****************nt - Restitution

100046 Phoeb****************tution



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

202943 0.11

204310 20.00

204598 0.66

100053 Wal-M**************** Restitution 204915 838.00

100362 City ****************on - Restitution 202411 49.17

202108 10.00

202270 65.00

203478 10.00

204211 5.00

196966 10.00

199219 10.00

201114 20.00

202480 10.00

203901 10.00

101178 Court****************stitution 203214 29.00

101353 Kohl'****************res - Restitution 204424 50.00

101639 Foot ****************titution 201199 100.00

195028 2.84

197881 50.00

199904 50.00

202056 50.00

101875 Wellm****************tution 201301 8.60

101974 Kapse****************itution 100317A 99.46

102291 Highw**************** / Fast Start - Restitution 202669 38.16

201639 146.90

202651 27.54

102409 Cross****************tution 201301 12.00

102410 King,****************ion 201301 16.76

189813 1.87

193455 1.87

194366 1.87

196324 1.87

201301 7.48

201395 17.58

203481 7.81

205035 14.65

198612 40.00

200478 40.00

102420 Dougl**************** Restitution

102563 Smith****************- Restitution

Guerr****************tution

101681 Hogan****************titution

102292 Bryan****************- Restitution

102413 Moham****************itution

100052 City ****************tution

100495 Colle****************e Department - Restitution

101026



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

202699 40.00

204688 40.00

102681 Schro****************estitution 201301 9.82

102682 Strau****************titution 201301 9.52

197258 110.00

199133 110.00

200078 110.00

202119 115.00

102859 Murph****************ion 202978 40.00

102861 Sande****************tution 202941 150.00

102862 Birds****************titution 201301 6.00

202096 65.00

203463 33.21

193553 60.00

198736 50.00

100362 City ****************on - Restitution 939JC121224 3,735.08

103055 Robin****************itution 356JC122924 3,500.00

100389 Repub****************razos County - Refund 26630 500.00

103057 Bryan****************Refund 19437 500.00

103060 Warre****************nd 19334 350.00

103061 Shill**************** 19175 300.00

103071 Vavra****************und 19383 150.00

01000-00000000-37218000-00000-0000-000000 General Fund-No Value-Funds Held in Trust 
\- County Attorney Restitution-No Value-
No Value-No Value

103068 Steep**************** Association - Restitution 1038MJ011525 1,209.00

122877 13.50

123309 13.50

124267 13.50

124667 13.50

125422 13.50

125825 13.50

125835 13.50

125840 13.50

118773 13.50

119572 13.50

119681 13.50

120243 13.50

120249 13.50

01000-00000000-37290000-00000-0000-000000 General Fund-No Value-Funds Held in Trust 
\- Coupon Surety Fee-No Value-No Value-
No Value

11803 Aggie****************

90337 Gage ****************

103051 Reill****************itution

103052 Brigg****************tution

01000-00000000-30202000-00000-0000-000000 General Fund-No Value-District Attorney 
Restitution Payable-No Value-No Value-No 
Value

01000-00000000-30340000-00000-0000-000000 General Fund-No Value-Deposits Payable \- 
Brazos Center-No Value-No Value-No Value

102746 Unite****************stitution



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

120613 13.50

124586 13.50

124857 13.50

124901 13.50

124915 13.50

124916 13.50

124917 13.50

124920 13.50

124943 13.50

124949 13.50

125170 13.50

125182 13.50

125210 13.50

125264 13.50

125335 13.50

125349 13.50

125495 13.50

125496 13.50

125498 13.50

125552 13.50

125568 13.50

126062 13.50

01000-10000100-61750000-00000-0000-000000 General Fund-County Judge \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000418 287310416139X01082025 189.08

01000-10002000-61750000-00000-0000-000000 General Fund-Veteran Services-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250001062 287333631079X01082025 81.20

01000-10500000-61750000-00000-0000-000000 General Fund-Budget Office \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000057 287310376020X01082025 41.87

359869 425.00

359871 425.00

01000-11000100-61750000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000231 287310378151X01082025 43.59

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-Postage 
& Shipping-No Value-No Value-No Value

96089 Variv**************** 250001903 50423B 43,008.08

20 Bryan**************** 250000590 2043084 1224 153.3301000-11000500-61880000-00000-0000-000000 General Fund-Non\-Departmental-Utilities 
Expenditure-No Value-No Value-No Value

01000-11000100-61110000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Conference & Seminar Fees-
No Value-No Value-No Value

6313 Texas****************Counties 250001214



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

250000593 4032682185 1224 111.55

250000594 3042722775 1224 5,053.61

250000595 3042722319 1224 8,100.97

01000-11002000-73180000-00000-0000-000000 General Fund-Community Support-Brazos 
Valley Council Of Government-No Value-No 
Value-No Value

10231 Brazo**************** of Government 250000380 09210 18,258.25

01000-11002000-73600000-00000-0000-000000 General Fund-Community Support-Prenatal 
Care-No Value-No Value-No Value

2483 Prena**************** 250000450 Q2 FY2025 18,750.00

01000-11003000-73265000-00000-0000-000000 General Fund-County Fire Protection-Bryan 
EMS Protection-No Value-No Value-No 
Value

19277 City **************** 250000509 0015 141,075.00

01000-11010000-72201000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- County Court 
at Law #1-No Value-Adult Felony-No Value

101451 Navar****************rney at Law 2404287 650.00

102584 The M**************** 2200467 650.00

802239 Gimbe**************** 2400668 650.00

2103946 362.00

2401720 363.00

2003007 650.00

2402675 363.00

2402677 362.00

1900706 363.00

1902322 362.00

801423 Davis**************** 2304413 650.00

802239 Gimbe**************** 2402187 650.00

2303726 645.00

2401995 645.00

01000-11010000-72203000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-Adult 
Felony-No Value

95611 Law O****************helps, PC, The unfiled 1-13-25 1,000.00

101451 Navar****************rney at Law unfiled 1-13-25 650.00

800568 Lewis****************y 2403123 650.00

unfiled 1-13-25 650.00

unfiled 1-9-25 250.00

802239 Gimbe**************** 393-J-23 11325 150.00

96520 Thoma**************** 380-J-24 1725 150.00

100000 Law O****************Andreski, PC 2103616 1,750.00

102621 Law O****************Medina PLLC 2403142 1,000.00

800687 Shime**************** 2303458 1,000.00

01000-11010000-72204000-00000-1100-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 472nd-No 
Value-Juvenile-No Value

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 85th-No 
Value-Adult Felony-No Value

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- County Court 
at Law #2-No Value-Adult Misdemeanor-No 
Value

102621 Law O****************Medina PLLC

97088 Cagle****************, The

01000-11010000-72203000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-Adult 
Misdemeanor-No Value 97088 Cagle****************, The

Expenditure-No Value-No Value-No Value 60 Atmos****************

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- County Court 
at Law #1-No Value-Adult Misdemeanor-No 
Value 91523 Herna****************

97088 Cagle****************, The



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

1802198 1,000.00

2404690 250.00

100000 Law O****************Andreski, PC 2301330 650.00

2403454 362.00

2403898 363.00

2402742* 250.00

2403709 250.00

100000 Law O****************Andreski, PC 1701232 1,000.00

100598 McLai****************C 2300348 1,000.00

1801274 593.00

2001375 592.00

92302 Turnb****************PLLC 2003635 765.00

97088 Cagle****************, The 2403825 305.00

92302 Turnb****************PLLC 2000920 497.50

2402929 199.00

2403055 198.00

2403056 198.00

102621 Law O****************Medina PLLC 2402972 1,000.00

2402109* 1,750.00

2403425 1,000.00

2204855 1,000.00

2401870 1,000.00

800687 Shime**************** 2302944 1,000.00

2403173 546.00

2403174 545.00

2401006 2,060.00

2402998 2,437.50

2404009 1,000.00

2404420 491.00

2404421 490.00

95611 Law O****************helps, PC, The 2402945 1,000.00

102828 Sarah****************LLC 2403425 0.00

2102984 363.00

2402588 362.00

800687 Shime**************** 2103722 650.00

2401254 355.00

2402765 354.00

2302494 1,340.00

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 361st-No 
Value-Adult Misdemeanor-No Value

800568 Lewis****************y

805046 Gusti****************orney PLLC

92302 Turnb****************PLLC

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 361st-No 
Value-Adult Felony-No Value

102828 Sarah****************LLC

800568 Lewis****************y

805046 Gusti****************orney PLLC

92302 Turnb****************PLLC

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 272nd-No 
Value-Adult Felony-No Value

102828 Sarah****************LLC

01000-11010000-72206000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 272nd-No 
Value-Adult Misdemeanor-No Value

97088 Cagle****************, The

97088 Cagle****************, The

01000-11010000-72205000-00000-1104-000000 General Fund-Court Support \- Criminal-
Court Appointed Attorneys \- 85th-No 
Value-Adult Misdemeanor-No Value

800687 Shime****************

97088 Cagle****************, The



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

2403580 150.00

2404350 319.00

01000-11010000-72207100-00000-1102-000000 General Fund-Court Support \- Criminal-
Investigator Fees \- 361st-No Value-Adult 
Felony-No Value

102828 Sarah****************LLC 2403973 1,000.00

102508 Krump**************** 1478-CC2-1 375.00

2839 560.40

2843 480.00

01000-11020000-61020000-00000-0000-000000 General Fund-Court Support \- Civil-
Autopsy-No Value-No Value-No Value

21052 Travi**************** 3300009082 27,237.00

01000-11020000-72660000-00000-0000-000000 General Fund-Court Support \- Civil-
Psychiatric Services-No Value-No Value-No 
Value

92512 Sam H****************versity 21293 600.00

01000-11022720-72110000-00000-1001-000000 General Fund-Court Support \- Child 
Protective Svc \- 272nd-Attorney Fees-No 
Value-Custodial Parents-No Value

101281 McKer**************** 24001234 11325 70 70.00

101281 McKer**************** 23001263 11325 80 80.00

23000533 1825 1670 1,670.00

23000534 1925 1670 1,670.00

01000-11022720-72110000-00000-1005-000000 General Fund-Court Support \- Child 
Protective Svc \- 272nd-Attorney Fees-No 
Value-Children-No Value

101281 McKer**************** 22000833 11325 200 200.00

23002129 11025 160 160.00

23002129 11025 590 590.00

23002129 11025 600 600.00

23002763 11025 110 110.00

01000-11023610-72110000-00000-1002-000000 General Fund-Court Support \- Child 
Protective Svc \- 361st-Attorney Fees-No 
Value-Non Custodial Parents-No Value

101281 McKer**************** 22000557 11025 130 130.00

01000-11023610-72110000-00000-1005-000000 General Fund-Court Support \- Child 
Protective Svc \- 361st-Attorney Fees-No 
Value-Children-No Value

101281 McKer**************** 22003213 11025 80 80.00

22002974 11325 580 580.00

24001357 11325 250 250.00

24001660 11325 510 510.00

101406 Law O****************e J Latray 23001188 1925 1540 1,540.00

101281 McKer**************** 23001459 11325 1300 1,300.00

101406 Law O****************e J Latray 22002205 1925 585 585.00

01000-11050000-72194000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Guardians -No Value-No 
Value-No Value

100065 Mir C**************** 250000215 01012025 12,500.00

103062 North****************ip Services LLC 900-G 3,357.00

01000-11028500-72110000-00000-1005-000000 General Fund-Court Support \- Child 
Protective Svc \- 85th-Attorney Fees-No 
Value-Children-No Value

01000-11050000-72201000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Court Appointed Attorneys \- 

01000-11023610-72110000-00000-1001-000000 General Fund-Court Support \- Child 
Protective Svc \- 361st-Attorney Fees-No 
Value-Custodial Parents-No Value

101281 McKer****************

01000-11028500-72110000-00000-1001-000000 General Fund-Court Support \- Child 
Protective Svc \- 85th-Attorney Fees-No 
Value-Custodial Parents-No Value

101281 McKer****************

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- Criminal-
Court Appointed Interpreter-No Value-No 
Value-No Value

95313 USA C****************eters

01000-11022720-72110000-00000-1002-000000 General Fund-Court Support \- Child 
Protective Svc \- 272nd-Attorney Fees-No 
Value-Non Custodial Parents-No Value

103063 Saint****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

802305 Holla**************** 793g-0913 468.00

01000-11100000-61750000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250000012 287313012124x01082025 0.07

11682 Napa **************** 250000047 356086 311.59

11807 Grain**************** 250000008 9366493105 119.59

3354 O'Rei**************** 250000006 2016-293082 151.92

10090 Sterl**************** 250000019 5278075 435.98

101274 AutoZ**************** 250000017 03966769086 50.34

11682 Napa **************** 250000020 354155 383.88

2016-293061 166.02

2016-293149 169.99

2016-294056 353.87

2016-294263 205.83

2016-294272 169.99

2016-295183 166.02

2016-295436 75.29

2016-295437 25.49

2016-295756 17.57

96665 Colle****************Lincoln LLC 250001738 415930 2,666.68

2960114187 23.22

2960115290 23.22

2960116256 23.22

01000-11200200-60020000-00000-0000-000000 General Fund-Collections \- Administration-
Bank Service Charges-No Value-No Value-
No Value

97551 NCR P**************** Corporation 250002004 46710 70.00

01000-11200200-61750000-00000-0000-000000 General Fund-Collections \- Administration-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250000132 287310378000x01082025 43.27

01000-11210020-61750000-00000-0000-000000 General Fund-Elections Administrator-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250000795 287310419224X01082025 10.92

01000-11210020-61801000-00000-0000-000000 General Fund-Elections Administrator-
Travel-No Value-No Value-No Value

Employee Trudy**************** TRVL000290980363 1,163.78

75846297 955.84

75851244 397.88

O'Rei**************** 250001291

01000-11100000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment 
\- Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000101

01000-12500100-60500000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

94874 GovCo**************** 250001034

Guardianship-Court Appointed Attorneys \- 
County Court at Law #1-No Value-No Value-

01000-11100000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment 
\- Administration-Shop Supplies-No Value-
No Value-No Value

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light Equipment 
\- Administration-Vehicle Maintenance-No 
Value-No Value-No Value

3354



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-12500100-61750000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000139 287310455953X01082025 78.70

01000-13000100-60600000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Office Supplies-No Value-
No Value-No Value

9728 Wilto****************Ltd 250001906 372836 398.45

01000-13000100-60780000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Tax Rolls-No Value-No 
Value-No Value

96089 Variv**************** 250000206 50423A 12,819.46

250001951 244709A 150.00

250001975 260283A 75.00

250001976 253154A 75.00

250001977 266517 75.00

250001978 270313 75.00

01000-13000100-61750000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000189 287310452452X01082025 0.04

01000-13000100-71025000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Contract Services-No Value-
No Value-No Value

95078 Matri**************** 250001953 241397 SVC 131.80

01000-14000006-60500000-00000-0000-000000 General Fund-Information Technology \- 
Non Capital-Equipment & I.T. Enhancement-
No Value-No Value-No Value

97569 BAYCO**************** 250001045 EQUIPINV_053004 71,349.00

01000-14000006-61750000-00000-0000-000000 General Fund-Information Technology \- 
Non Capital-Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000068 287281474743X01082025 2,752.10

101208 RT La****************on 250001077 49262 10,609.09

95956 Diner**************** 250001865 P1-101740798 9,729.00

01000-14000100-61750000-00000-0000-000000 General Fund-Information Technology \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000108 287310447362X01082025 951.94

01000-14000100-61880000-00000-0000-000000 General Fund-Information Technology \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos**************** 250000604 3036561728 1224 210.57

01000-14500100-61750000-00000-0000-000000 General Fund-Project Management \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250001281 287348927768X01082025 111.72

01000-13000100-61280000-00000-0000-000000 General Fund-Tax Assessor \- Collector \- 
Administration-Dues-No Value-No Value-
No Value

6313 Texas****************Counties

01000-14000006-71020000-00000-0000-000000 General Fund-Information Technology \- 
Non Capital-Computer Contracts-No Value-
No Value-No Value



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-15000100-61620000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No Value

95956 Diner**************** 250000696 783134AF-0015 20.00

01000-15000100-61750000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000456 287310447196X01082025 0.03

01000-16500006-60211000-00000-0000-000000 General Fund-Purchasing Administration \- 
Non Capital-Software \- No Tag-No Value-
No Value-No Value

11978 SHI G****************ons Inc 250001799 GB00548597 210.24

01000-16500100-60600000-00000-0000-000000 General Fund-Purchasing \- Administration-
Office Supplies-No Value-No Value-No 
Value

94806 Perry 250001892 IN-1569207 18.22

01000-16500100-61750000-00000-0000-000000 General Fund-Purchasing \- Administration-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250000227 287310450662X01082025 362.67

01000-16500100-71701000-00000-0000-000000 General Fund-Purchasing \- Administration-
Solid Waste \- Hauling-No Value-No Value-
No Value

95577 Brazo****************aste Management Agency Inc 250000924 4934122 18.90

01000-17000006-71025000-00000-0000-000000 General Fund-Facility Services \- Non 
Capital-Contract Services-No Value-No 
Value-No Value

101554 Dudle****************C 250000277 INV-5725 3,488.79

11869 Lowes**************** 250000072 978287 92.98

250001527 845109511 420.70

250001928 845109503 2,169.60

91161 Prost**************** 250000030 S1229996.001 921.77

IN-1569244 402.78

IN-1569467 3,927.00

IN-1569480 2,159.85

01000-17000100-61750000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000289 287310436888X01082025 83.47

60 Atmos**************** 250000607 3036561513 1224 171.79

96844 Front****************ns of Texas 250000646 979-197-0407-073123-5 0125 516.11

10507 CR Te**************** 250000179 410114245-01 120.56

11869 Lowes**************** 250000143 999717 24.62

38874848 75.62

38881997 118.04

843893538 165.96

843894510 (12.65)

843369208 373.98

250000366

01000-17000100-61880000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-No 
Value-No Value-No Value

12272 McMas****************Company Inc 250000095

21638 Home **************** 250000149

250001885

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-No Value-
No Value-No Value

21638 Home ****************

94806 Perry



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

843497231 33.49

11869 Lowes**************** 250000096 978505 26.56

7141 Baker****************mpany LLC 250000216 FN76603 284.64

92196 Fergu****************Inc 250000182 1477065 42.38

21638 Home **************** 250000148 844921494 178.61

4355-4 47.23

8452-6 122.29

96213 Acme ****************rdware 250000094 4110396 387.54

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 
Maintenance-No Value-No Value-No Value

262 Deale****************pply 250000181 S101447801.001 366.00

01000-17000100-65055000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Surveillance & Security 
Maintenance-No Value-No Value-No Value

95078 Matri**************** 250001942 241399 SVC 131.80

11807 Grain**************** 250000151 9365484436 125.46

92196 Fergu****************Inc 250000060 1465109 339.25

92995 Reece**************** 250001237 S119434492.001 1,712.37

93501 Marks**************** 250001925 INV002194273 6,478.18

01000-17000100-65057000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Remodel Projects-No Value-
No Value-No Value

11869 Lowes**************** 250001471 978060 25.16

01000-17000100-65058000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Appliance Maintenance-No 
Value-No Value-No Value

100206 GE Ap**************** 250001881 173902462 672.36

01000-17000100-71025000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Contract Services-No Value-
No Value-No Value

3731 Kone **************** 250001579 921687022 2,088.79

102446 Chris****************Technology 250001853 34203 275.00

73 Musta**************** 250001413 PO89686 7,888.59

01000-17000100-71206700-00000-0000-000000 General Fund-Facilities Services \- 
Administration-HVAC Control Contract-No 
Value-No Value-No Value

100341 Globa****************gy Inc 250000009 138124 515.00

2960116257 14.28

2960116258 102.66

2960116259 10.96

2960116260 9.67

01000-17000200-65320000-00000-0000-000000 General Fund-Landscaping-Equipment 
Maintenance-No Value-No Value-No Value

93681 Ikes ****************C 250000037 590256 14.00

977545 88.55

988128 221.59

01000-17000100-71206000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Maintenance-No Value-No 
Value-No Value

01000-17000100-71512000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000036

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No Value

11869 Lowes**************** 250000046

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air Conditioning/Heating 
Maintenance-No Value-No Value-No Value

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building Repair-
No Value-No Value-No Value

95001 Sherw****************nc 250000084

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing Maintenance-No 
Value-No Value-No Value



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-17000200-71512000-00000-0000-000000 General Fund-Landscaping-Rental \- 
Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000036 2960116258 2.86

01000-18000100-60400000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Investigation Supplies-No 
Value-No Value-No Value

429 CHI S****************l Health Ctr 250000105 0125 480.00

01000-18000100-61280000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Dues-No Value-No Value-
No Value

3745 Texas****************ty Attorneys Association 250001970 258737 100.00

01000-18000100-61750000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000118 287310413943X01082025 773.82

01000-18000100-71025000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Contract Services-No Value-
No Value-No Value

97068 Iron **************** 250000116 JZJY506 92.32

01000-19000100-60500000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

94874 GovCo**************** 250001362 75947742 63.63

01000-19000100-60600000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Office Supplies-No Value-
No Value-No Value

94806 Perry CM-122737 (120.47)

01000-19000100-61280000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Dues-No Value-No Value-
No Value

95956 Diner**************** 250001986 8080 100.00

01000-19000100-61330000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Grand Jury Expense-No 
Value-No Value-No Value

16490 Wal-M****************c 250001136 02519 95.67

01000-19000100-61750000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000572 287310417686X01082025 1,366.59

01000-19000100-61890000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Victim Assistance-No Value-
No Value-No Value

16490 Wal-M****************c 250001136 02519 95.67

01000-20000100-61801000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Travel-No Value-No Value-
No Value

Employee Gabri**************** TRVL000286687123 232.83

CM-122989 (21.94)

IN-1568905 162.62

IN-1569077 29.93

IN-1569482 21.94

IN-1569707 21.94

01000-21000100-61750000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000212 287310415086X01082025 125.70

01000-21000100-60600000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Office Supplies-No Value-
No Value-No Value

94806 Perry 250001895



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-22100100-61110000-00000-0000-000000 General Fund-272nd District Court \- 
Administration-Conference & Seminar Fees-
No Value-No Value-No Value

Employee John **************** TRVL000292955238 75.00

01000-22100100-61750000-00000-0000-000000 General Fund-272nd District Court \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000991 287310201184X01082025 0.10

01000-22200100-61750000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000807 287310205841X01082025 0.20

01000-22300100-60360000-00000-0000-000000 General Fund-472nd District Court \- 
Administration-Furniture Expense-No Value-
No Value-No Value

9728 Wilto****************Ltd 250001897 372820 219.17

01000-22300100-61750000-00000-0000-000000 General Fund-472nd District Court \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000819 287339274736X01082025 163.00

01000-22500100-61110000-00000-0000-000000 General Fund-Felony Associate 
Judge/Juvenile Court Referee-Conference 
& Seminar Fees-No Value-No Value-No 
Value

16689 State**************** 38th THNNLJVNLLWEBG0050 425.00

01000-22600100-60600000-00000-0000-000000 General Fund-Misdemeanor Associate 
Court \- Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250001874 1569210 29.98

01000-22600100-61750000-00000-0000-000000 General Fund-Misdemeanor Associate 
Court \- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250000853 287310375080x01082025 118.68

01000-22700100-60350000-00000-0000-000000 General Fund-County Specialty Court 
Program-Food and Food Supplements-No 
Value-No Value-No Value

92607 Doubl****************ks 250001880 2019-1568 132.50

01000-22800100-61750000-00000-0000-000000 General Fund-Family Associate Court – 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000292 287310375535X01082025 0.08

01000-22800100-61900000-00000-0000-000000 General Fund-Family Associate Court – 
Administration-Visiting Court Reporters-No 
Value-No Value-No Value

100469 Raine**************** 250001924 806 1,476.80

01000-23000100-61750000-00000-0000-000000 General Fund-County Court at Law #1 \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000218 287310376385x01082025 178.14

01000-24101100-60600000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 
\- Administration-Office Supplies-No Value-
No Value-No Value

94806 Perry 250001834 1568603 140.05



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-24101100-61060000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 
\- Administration-Bonds-No Value-No 
Value-No Value

8494 Old R****************roup A150011173-A 50.00

01000-24101100-61801000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 1 
\- Administration-Travel-No Value-No Value-
No Value

Employee Kenny**************** TRVL000293167811 449.80

01000-24201100-61060000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 2 
\- Administration-Bonds-No Value-No 
Value-No Value

6313 Texas****************Counties 271946-2025 45.00

01000-24201100-61750000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 2 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250001342 287310453896X01082025 43.27

IN-1569209 267.58

IN-1569483 125.16

01000-24401100-60600000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 4 
\- Administration-Office Supplies-No Value-
No Value-No Value

94806 Perry 250001904 IN-1568906 115.70

01000-24401100-61280000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 4 
\- Administration-Dues-No Value-No Value-
No Value

92996 Texas****************udges Association Inc 23151 75.00

01000-24401100-61750000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 4 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250001407 287310455307X01082025 113.86

91345 CC Cr**************** 250001683 N785454 951.00

96210 Colli**************** 250001833 109960 169.75

131 10.50

132 128.00

133 233.75

134 58.50

01000-28000100-60320000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Firearms Readiness-No 
Value-No Value-No Value

95956 Diner**************** 250001919 3002513106 522.85

103058 Escam**************** 250001921 AOSC16-107 13.00

1995 Sirch****************ompany LLC 250001667 0675754-IN 448.62

95956 Diner**************** 250001993 3445 49.99

01000-28000100-60500000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

94874 GovCo**************** 250001864 76045367 96.03

01000-28000100-61500000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Printing-No Value-No Value-
No Value

1229 Alpha**************** 250001857 68409 60.00

01000-28000100-61520000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Recruiting-No Value-No 
Value-No Value

101660 Infor**************** Services LLC 250001478 24-0629 1,707.80

01000-28000100-60080000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

97337 Custo**************** Bea 250000813

01000-28000100-60400000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Investigation Supplies-No 
Value-No Value-No Value

01000-24401100-60170000-00000-0000-000000 General Fund-Justice of Peace \- Precinct 4 
\- Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

94806 Perry 250001904



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-28000100-61750000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000373 287296987280X01082025 2,486.14

01000-28000100-61880000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos**************** 250000321 3036538772 1224 1,497.22

01000-28000100-65350000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Gasoline Expenditure-No 
Value-No Value-No Value

7176 Colle**************** 250001467 2025012 1,761.84

01000-28000100-65950000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Vehicle Maintenance-No 
Value-No Value-No Value

102437 Rapid****************h LLC 250000420 INV1247 740.00

01000-28000100-71020000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Computer Contracts-No 
Value-No Value-No Value

3187 West ****************ration 250000423 851281604 1,658.10

01000-28000100-72157000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Counseling Services-No 
Value-No Value-No Value

801917 Luepn**************** 250000435 01072025 300.00

93357 Galls**************** 250000667 030125969 58.00

97335 Emble**************** 250001575 47782 622.50

101511 UTZ Q**************** 250001785 814102746 1,119.72

101854 Hilan****************mpany LLC 250002043 0540113259011981 2,340.00

3691 Flowe****************y 250001870 4038749264 1,616.37

6151 Perfo****************ce Temple 250002010 2560594 4,087.85

1719464 24.52

1719521 3,547.63

96957 Sysco**************** 250001783 867349843 8,647.94

INV00829232 987.43

INV00829233 675.82

94874 GovCo**************** 250001864 76045367 96.03

01000-28002000-61680000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Training-No Value-No Value-
No Value

10336 Texas**************** Extension Service 250001912 SW7312220 262.00

01000-28002000-61750000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250001955 287296987002X01082025 1,484.62

01000-28002000-61806000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel \- Inmate Transport-
No Value-No Value-No Value

97395 US Co**************** 250001796 241084 4,100.00

250000331 3031184127 1224 5,782.36

250000332 3042722604 1224 96.52

01000-28002000-61880000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos****************

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Food and Food 
Supplements-No Value-No Value-No Value

91168 Ruffi****************Service 250001791

01000-28002000-60500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

11497 South****************ehouse 250001863

01000-28002000-60080000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

250000333 3031184387 1224 5,031.62

01000-28002000-65350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Gasoline Expenditure-No 
Value-No Value-No Value

11246 Exxon**************** 250000263 102174236 Jail 114.56

01000-28002000-71500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Rental \- Equipment-No 
Value-No Value-No Value

1289 Texas****************e 250000281 470016 130.00

468574 176.04

469564 176.04

01000-28002006-65052000-00000-0000-000000 General Fund-Sheriff Office \- Jail \- Non 
Capital-Carpentry & Building Repair-No 
Value-No Value-No Value

96328 REC I**************** 250001114 Pay App #3 176,723.08

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-Inmate 
\- Health Care-No Value-No Value-No Value

93814 Henry**************** 250000268 30137144 38.24

01000-28003000-61750000-00000-0000-000000 General Fund-Jail Medical Services-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250001676 287296987189X01082025 78.70

01000-28004000-61750000-00000-0000-000000 General Fund-Sheriff Office \- CSISD School 
Security-Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000352 287296987482X01082025 536.40

01000-30101100-61750000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000314 287296986769x01082025 196.75

INV12242 4,954.00

INV12243-TE 1,152.56

250000537 UNIV0061210 176.38

250001440 UNIV0062082 707.50

01000-30201100-60320000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Firearms Readiness-No 
Value-No Value-No Value

3486 GT Di**************** 250001427 INV1027687 76.49

01000-30201100-60500000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No Value

90734 Stalk**************** 250001000 450505 2,420.00

01000-30201100-60600000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Office Supplies-No Value-
No Value-No Value

95710 Tyler****************c 250001001 130-153137 35.00

01000-30201100-61620000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No Value

3187 West ****************ration 250000099 851326624 166.00

01000-30201100-61750000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

97548 Veriz**************** 250000144 6012915483 394.91

01000-30201100-60080000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

102362 Angel**************** 250001269

3486 GT Di****************

Value-No Value-No Value

01000-28002000-71701000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Solid Waste \- Hauling-No 
Value-No Value-No Value

1289 Texas****************e 250000290



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-30301100-60080000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Clothing/Uniforms-No Value-
No Value-No Value

3486 GT Di**************** 250001685 UNIV0062010 214.00

01000-30301100-61750000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000745 287296986923X01082025 196.61

01000-30301100-65350000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Gasoline Expenditure-No 
Value-No Value-No Value

7176 Colle**************** 250001424 2025011.2 503.11

372877 35.02

372877.1 11.07

01000-30401100-61750000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000106 287310412028X01082025 638.24

01000-30401100-61801000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Travel-No Value-No Value-
No Value

Employee Hezek**************** TRVL000285177150 203.00

19574-1 51.94

19575-1 14.22

19576-1 90.56

01000-31000100-61750000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250000002 287310448782X01082025 1,039.44

01000-31000100-61801000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Travel-No Value-
No Value-No Value

Employee Linda**************** TRVL000293016158 147.91

01000-31000100-65350000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Gasoline 
Expenditure-No Value-No Value-No Value

11246 Exxon**************** 250000005 102174236 97.21

206838 4,750.88

706323 500.00

11712 60.00

15190* 60.00

17834 60.00

17865 60.00

01000-31000100-72540000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Physician 
Services-No Value-No Value-No Value

97342 TCSI **************** 19575-1 125.00

01000-31000140-61680000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Community Based Mental 
Health-Training-No Value-No Value-No 
Value

Employee Derek**************** TRVL000292885783 197.00

01000-31000100-72270000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Dental Services-
No Value-No Value-No Value

805027 Svajd**************** 250000177

01000-31000100-61470000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Prescriptions-No 
Value-No Value-No Value

97342 TCSI ****************

01000-31000100-71500000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Rental \- 
Equipment-No Value-No Value-No Value

91587 Senti****************vices LLC 250000184

01000-30401100-60600000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Office Supplies-No Value-
No Value-No Value

9728 Wilto****************Ltd 250000518



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-31000220-60240000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Detention Supplies-No Value-No 
Value-No Value

4792 ICS J**************** 250001718 INV805861 84.39

101854 Hilan****************mpany LLC 250000018 0540113259011982 246.00

102244 Broth**************** 250000199 00061261 404.85

96917 Gordo****************nc 250001452 9018153802 1,765.03

250001718 INV805861 1,419.12

250001768 INV805863 450.00

01000-31000220-61395000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Inmate \- Health Care-No Value-
No Value-No Value

93814 Henry**************** 250000131 23160841 97.42

01000-31000220-61880000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Utilities Expenditure-No Value-
No Value-No Value

60 Atmos**************** 250000322 3030678195 1224 1,928.71

250001854 68407 308.00

250001859 68408 287.00

01000-34000100-61470000-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Prescriptions-No Value-No 
Value-No Value

96727 Integ****************on Managment 123124 769.12

01000-34000100-61470900-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Prescriptions \- Jail-No 
Value-No Value-No Value

102148 Polar****************ices of Warrington LLC 11-957-24 106,384.69

01000-34000100-72380900-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Hospital Services \- Jail-No 
Value-No Value-No Value

429 CHI S****************l Health Ctr 123124 65,931.31

01000-34000100-72382000-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Outpatient Services-No 
Value-No Value-No Value

429 CHI S****************l Health Ctr 123124 2,882.40

19277 City **************** 123124 4,256.14

429 CHI S****************l Health Ctr 123124 7,410.73

96195 Dialy**************** 123124 5,850.00

97593 Scott****************l Hospital 123124 340.15

01000-34000100-72440000-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Lab & X\-Ray-No Value-No 
Value-No Value

211 Bryan****************iates Inc 123124 114.67

100200 Brazo****************nd Kidney Care 123124 8.87

100998 St Da**************** Women's Services PLLC 123124 544.78

12347 Scy I**************** 123124 1,077.62

211 Bryan****************iates Inc 123124 633.14

100106 St Da****************cular PLLC 123124 142.03

100200 Brazo****************nd Kidney Care 123124 73.40

429 CHI S****************l Health Ctr 123124 47.68

61804 Bryan****************cians 123124 101.00

805059 Centr****************ve Disease Association 123124 47.68

01000-31000330-61500000-00000-0000-000000 General Fund-Academy \- Community 
Based-Printing-No Value-No Value-No 
Value

1229 Alpha****************

01000-34000100-72382900-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Outpatient Services \- Jail-
No Value-No Value-No Value

01000-34000100-72440900-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Lab & X\-Ray \- Jail-No 
Value-No Value-No Value

01000-34000100-72540000-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Physician Services-No Value-
No Value-No Value

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Food and Food Supplements-No 
Value-No Value-No Value

01000-31000220-61390000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Inmate \- Clothing-No Value-No 
Value-No Value

4792 ICS J****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

91333 Bryan**************** Clinic PA 123124 168.76

97593 Scott****************l Hospital 123124 47.68

100106 St Da****************cular PLLC 123124 936.76

100200 Brazo****************nd Kidney Care 123124 227.91

100998 St Da**************** Women's Services PLLC 123124 161.18

102071 Surgi****************f Texas PA 123124 95.05

102566 Centr****************nd Allergy 123124 55.52

103034 Inpat****************Disease Consultants 123124 276.97

429 CHI S****************l Health Ctr 123124 1,133.62

61804 Bryan****************cians 123124 563.07

800692 Linds**************** 123124 134.45

805059 Centr****************ve Disease Association 123124 186.01

90367 Centr****************enter PLLC 123124 289.21

96033 Austi**************** Group PLLC 123124 332.92

97593 Scott****************l Hospital 123124 86.26

01000-34000100-73180000-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Brazos Valley Council Of 
Government-No Value-No Value-No Value

10231 Brazo**************** of Government 250000448 09219 24,175.00

01000-35500100-61750000-00000-0000-000000 General Fund-Emergency Management \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000389 287310419907X01082025 43.27

01000-36000100-61750000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250001334 287310436422X01082025 101.84

01000-36000100-61880000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos**************** 250000622 3036539093 1224 730.68

90525 Brazo**************** Supply Inc 250000414 493899 35.99

96354 FastS**************** 250000656 2784321 97.76

01000-36000100-71206600-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Grease Trap Services-No 
Value-No Value-No Value

96339 G & L****************ices LLC 250000843 2396 5,520.00

01000-36500100-61750000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000480 287310375799x01082025 0.09

01000-37000100-61750000-00000-0000-000000 General Fund-County Agriculture Extension 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No Value

11846 AT&T **************** 250000440 287310413424x01082025 0.10

01000-34000100-72540900-00000-0000-000000 General Fund-Indigent Health Care \- 
Administration-Physician Services \- Jail-No 
Value-No Value-No Value

01000-36000100-65320000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Equipment Maintenance-
No Value-No Value-No Value



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

01000-50000100-61801000-00000-0000-000000 General Fund-County Records 
Management \- Administration-Travel-No 
Value-No Value-No Value

95956 Diner**************** 250001946 73007485741205 1,001.50

01000-56001000-60600000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Office Supplies-No Value-
No Value-No Value

9728 Wilto****************Ltd 250001793 372739 123.78

01000-56001000-61280000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Dues-No Value-No Value-
No Value

10870 Texas****************nvironmental Quality 250001902 GPS0273231 100.00

01000-56001000-61750000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000164 287310449001x01082025 501.66

20 Bryan**************** 250000641 2342538 1224 17.04

4582 Wellb****************ity District 250000335 102-4480-00 1224 37.69

60 Atmos**************** 250000642 3044694089 1224 2,239.82

990643 263.80

995529 (30.36)

7360 CMC C****************ices 250001734 00051A 297.00

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Maintenance\-General-No Value-No Value-
No Value

1038 Wicks**************** Utility District 117322-01092025 23.10

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000135 2560116254 178.76

01000-56002000-60170000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Copier/Printer/Fax Supplies-No 
Value-No Value-No Value

94806 Perry 250001918 IN-1569076 352.32

102949 Holt **************** Texas LLC 250001846 X303047454:01 365.93

355239 8.61

355352 4.00

152 Acme ****************c 250001873 I103990 246.00

73 Musta**************** 250001668 PART6818093 895.99

250000065 S0052280801 12.30

250001053 S0052281541 182.16

01000-56002000-65500000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Oil & Lubricants-No Value-No 
Value-No Value

97230 Petro**************** 250001404 51778016 866.40

250000093 354798 77.90

354969 9.47

355151 49.82

355350 481.90

356064 344.16

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Vehicle Maintenance-No Value-
No Value-No Value

11682 Napa ****************

250001393

Lowes**************** 250001840

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-No 
Value-No Value-No Value

11682 Napa **************** 250000093

90180 Perfo****************

01000-56001000-61880000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

01000-56001000-65660000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- Field 
Supplies-No Value-No Value-No Value

11869



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

356287 393.58

356288 (344.16)

356423 203.70

2960116255 29.23

2960117150 29.23

250000337 2075791 1224 20.97

250000341 2075420 1224 18.16

4582 Wellb****************ity District 250000335 104-2580-00 1224 37.69

01000-56005000-71025000-00000-0000-000000 General Fund-Environmental Protection-
Contract Services-No Value-No Value-No 
Value

807314 Junct****************Inc 250000427 11663 19,796.40

11000-11002500-71020000-00000-0000-000000 Hotel Occupancy Tax Fund-Hotel 
Occupancy Tax-Computer Contracts-No 
Value-No Value-No Value

96088 Unger****************ternational Inc 250001995 INV19702 5,416.67

94806 Perry 250001895 IN-1569482 449.88

97500 Liber****************ts 250001920 5566378-0 488.20

22000-51000100-61750000-00000-0000-000000 Courthouse Security Fund-Courthouse 
Security Fund-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000351 287296987381X01082025 39.35

22000-51000100-71025000-00000-0000-000000 Courthouse Security Fund-Courthouse 
Security Fund-Contract Services-No Value-
No Value-No Value

100301 Eddie****************ility Specialist 250001858 2022004747 450.00

30000-100023-72157000-00000-0000-000000 Brazos County Grant Fund-Texas Veterans 
Commission \- Counseling Services-
Counseling Services-No Value-No Value-No 
Value

103039 Rise ****************ces PLLC 250001911 1016 200.00

68421 490.00

68422 70.00

30000-272300-61750000-00000-0000-000000 Brazos County Grant Fund-Texas Indigent 
Defense Commission Grant\- 212\-25\-C03-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250001923 287325411390X01082025 380.59

30000-283100-60080000-00000-0000-000000 Brazos County Grant Fund-Rifle Resistant 
Body Armor-Clothing/Uniforms-No Value-
No Value-No Value

102362 Angel**************** 250001481 INV12450-BB 8,527.34

30000-303002-80286000-00000-0000-000000 Brazos County Grant Fund-Constable 3 
Bullet Resistant Shield Grant-Equipment \- 
Other-No Value-No Value-No Value

93357 Galls**************** 250001161 030049152 25,893.88

30000-424100-61740000-00000-0000-000000 Brazos County Grant Fund-Metropolitan 
Planning \- Administration-Telephone-No 
Value-No Value-No Value

96672 Itech**************** 250000742 2025-7999 205.00

250001898

01000-56005000-61880000-00000-0000-000000 General Fund-Environmental Protection-
Utilities Expenditure-No Value-No Value-No 
Value

20 Bryan****************

20000-21005000-60170000-00000-0000-000000 County Clerk Records Management Fund-
County Clerk Management Fund-
Copier/Printer/Fax Supplies-No Value-No 

30000-272300-61500000-00000-0000-000000 Brazos County Grant Fund-Texas Indigent 
Defense Commission Grant\- 212\-25\-C03-
Printing-No Value-No Value-No Value

1229 Alpha****************

01000-56002000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Rental \- Uniforms-No Value-No 
Value-No Value

19837 Unifi**************** 250000062



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

31000-63340510-80100000-00000-0000-000000 American Rescue Plan Act-Medical 
Examiner \- Non Grant Captal-Buildings-No 
Value-No Value-No Value

101554 Dudle****************C 250000962 INV-5718 9,804.50

34000-19200100-60350000-00000-0000-000000 District Attorney Crime Fund-District 
Attorney Crime Fund \- Administration-
Food and Food Supplements-No Value-No 
Value-No Value

97440 Rosa'****************a Factory Ltd 250001842 011 340.91

35000-21130000-61750000-00000-0000-000000 Primary Election Services Fund-Election 
Services-Telephone/Data \- Cellular-No 
Value-No Value-No Value

97206 Optim**************** 250000796 07707-752250-01-5 Jan25 211.48

43230-63432305-71025000-00000-0000-000000 On System road Bond \- TXDOT-RELLIS-
Contract Services-No Value-No Value-No 
Value

102436 Binkl****************c 240001532 70011-12 47,631.98

43230-63432311-71025000-00000-0000-000000 On System road Bond \- TXDOT-Harvey 
Road-Contract Services-No Value-No Value-
No Value

102444 Lamb-**************** LLC 240001313 B201692.01-11933-12 27,289.65

43231-63432356-80715000-00000-0000-000000 Off System Road Bond-Road & Bridge-
Roads \- Capital-No Value-No Value-No 
Value

101555 Goodw**************** 230012444 3898 540.00

45000-00000000-30302000-00000-0000-000000 Capital Improvement Fund-No Value-
Contract Pay \- Retainages-No Value-No 
Value-No Value

96328 REC I**************** 250001114 Pay App #3 (8,836.15)

45000-63110001-80440000-00000-0000-000000 Capital Improvement Fund-Commissioners' 
Court \- Capital-Land-No Value-No Value-
No Value

101556 Kerr **************** 250001762 24-1562 3,300.00

3486 GT Di**************** 250001740 INV1030074 2,264.94

250001534 37311 1,506.98

250001535 37309 2,912.96

250001536 37310 2,912.96

45000-63270000-80101000-00000-0000-000000 Capital Improvement Fund-County 
Administration Building-Building 
Improvements-No Value-No Value-No 
Value

101953 Plan ****************ral Co 250000959 BCABPN_12312024 3,117.50

50000-64005000-71025000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Contract 
Services-No Value-No Value-No Value

16479 David****************ing LLC 107826 150.00

720450517925 2.38

720453617679 2.38

720457185705 2.38

2177252025010300 297,936.50

2177252025011000 234,985.85

2177252025010300 4,661.88

2177252025011000 15,875.52

50000-64005000-71112000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Medical Claims 
\- County-No Value-No Value-No Value

6313 Texas****************Counties

50000-64005000-71113000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Dental Claims \- 
County-No Value-No Value-No Value

6313 Texas****************Counties

45000-63111000-80890000-00000-0000-000000 Capital Improvement Fund-Fleet Shop\-
Light Equipment\-Capital-Vehicles-No Value-
No Value-No Value

97256 Texas****************s

50000-64005000-71110008-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Administrative 
Fee \- COBRA-No Value-No Value-No Value

97048 Blue ****************d of TX



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

50000-64005000-71116500-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Deer Oaks 
Employee Assistance Program-No Value-No 
Value-No Value

103056 AllOn**************** 250001900 DOEAP-000000266 4,086.45

50000-64005100-60380000-00000-0000-000000 Health and Life Insurance Fund-Health & 
Wellness Clinic-Health Supplies-No Value-
No Value-No Value

93814 Henry**************** 250000984 22588121 1,208.00

50000-64005300-61040000-00000-0000-000000 Health and Life Insurance Fund-Wellness 
Programs-Awards & Recognitions-No Value-
No Value-No Value

94914 4 Imp**************** 250001477 13326980 6,508.11

60000-00000000-31050000-00000-0000-000000 Payroll Agency Fund-No Value-Flex Benefit 
Administrative Fee-No Value-No Value-No 
Value

16479 David****************ing LLC 107826 1,171.50

60000-00000000-31120000-00000-0000-000000 Payroll Agency Fund-No Value-Deferred 
Compensation \- Nationwide-No Value-No 
Value-No Value

3382 Natio**************** Solutions 01.10.25 7,701.70

60000-00000000-31128000-00000-0000-000000 Payroll Agency Fund-No Value-Deferred 
Compensation \- VALIC-No Value-No Value-
No Value

10789 Varia**************** Insurance Co Inc 01.10.25 4,636.35

Brazo**************** 01.10.25 ****9100 50.00

Brazo**************** 01.10.25 **** 9101 50.00

100980 Estra**************** DCA 01.10.25 LE 800.00

101981 McCon**************** DCA 01.10.25 RMCC 208.38

102138 Fishe**************** DCA 01.10.25 AF 208.33

102528 Chest**************** DCA 01.10.25 CC 42.00

103030 Youni**************** DCA 01.10.25 SY 400.00

100685 Rushi**************** FSA 01.10.25 CR 11.60

100879 Hemph**************** FSA 01.10.25 EH 6.28

101995 Lansd**************** FSA 01.10.25 TL 2,500.08

102311 Baner**************** FSA 01.10.25 PB 217.42

103066 Arred**************** FSA 01.10.25 JA 18.99

FSA 01.10.25 MH 853.96

FSA 01.10.25 MH - 2 2.04

60000-00000000-31228000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Hartford\-AD&D-No Value-No Value-No 
Value

6874 Hartf****************, The 2335675 1,406.65

60000-00000000-31232000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Hartford\-LTD-No Value-No Value-No 
Value

6874 Hartf****************, The 676711863964 4,470.86

60000-00000000-31236000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Conseco\-Cancer Ins-No Value-No Value-
No Value

3436 WILCA**************** Company O2492713 12.90

60000-00000000-31150000-00000-0000-000000 Payroll Agency Fund-No Value-County 
Property Tax Payable-No Value-No Value-
No Value

21268

60000-00000000-31204100-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Child Care-No Value-No Value-No Value

60000-00000000-31204200-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Unreimb. Medical-No Value-No Value-No 
Value

103067 Herna****************



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

60000-00000000-31237000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Colonial Insurance-No Value-No Value-
No Value

10372 Colon****************ent Insurance Company 74123981201339 1,733.52

60000-00000000-31240000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- AFLAC Insurance-No Value-No Value-No 
Value

3428 Ameri****************Insurance 372681 5,114.34

60000-00000000-31241000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Vision Insurance-No Value-No Value-No 
Value

93592 Spect**************** 20241119000086 8,452.76

60000-00000000-31244000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- Levy\-Bankruptcy-No Value-No Value-No 
Value

94674 Peake**************** 01.10.25 618.47

60000-00000000-31600000-00000-0000-000000 Payroll Agency Fund-No Value-Withholding 
\- United Way-No Value-No Value-No Value

3395 Unite****************zos Valley 01.10.25 29.77

91000-53001000-43030000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Fees \- Health Service Bryan-No Value-No 
Value-No Value

103069 Thadd****************d 2024-12-3528 500.00

91000-53001000-60080000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Clothing/Uniforms-No Value-No Value-No 
Value

802008 Monog**************** 250001220 No88393 461.00

91000-53001000-60600000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Office Supplies-No Value-No Value-No 
Value

9728 Wilto****************Ltd 250001908 372840 76.89

91000-53001000-61750000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Telephone/Data \- Cellular-No Value-No 
Value-No Value

11846 AT&T **************** 250000239 287310437018X01082025 231.54

91000-53002100-60600000-00000-0000-000000 Health \- County Health District-C4 Clinic-
Office Supplies-No Value-No Value-No 
Value

9728 Wilto****************Ltd 250001590 372671.1 5.72

91000-53002100-71025000-00000-0000-000000 Health \- County Health District-C4 Clinic-
Contract Services-No Value-No Value-No 
Value

97126 Athen**************** 250001410 INV-644652 1,389.00

91000-53003000-60380000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Health Supplies-No Value-
No Value-No Value

96434 Bioly****************es Inc 250001891 053830 1,966.70

91000-531000-60380000-00000-0000-000000 Health \- County Health District-
Immunization-Health Supplies-No Value-No 
Value-No Value

93814 Henry**************** 250001726 30393324 1,144.65

91000-531000-61620000-00000-0000-000000 Health \- County Health District-
Immunization-Subscriptions & Publications-
No Value-No Value-No Value

91607 Lexis****************nder 250002027 43611222 91.08



Account Account Description Supplier 
Number

Party Name Identifying PO Invoice Number Invoice Line 
Amount

91000-533200-61010000-00000-0000-000000 Health \- County Health District-Texas A&M 
Health Science Center Vaccination Project-
Advertising \- Legal Notices-No Value-No 
Value-No Value

8493 KBTX 250000951 3741464B-2 3,000.00

97000-551100-69307000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Auditor \- External\-CSCD-No 
Value-No Value-No Value

808417 Ingra****************ny PC 250001321 23455 5,892.00

97000-551100-69404000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Food & Food Supplements-No 
Value-No Value-No Value

95956 Diner**************** 240004834 11192024-CR (12.98)

Grand Total 1,869,049.81



DEPARTMENT: CONSTABLE PCT. 3 NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Acknowledgement of the FY 2024 Racial Profiling Report for Brazos County Constable 
Precinct 3.

TO: Commissioners Court

FROM: J.P. INGRAM

DATE: 01/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

BCC3_RACIAL_PROFILING_REPORT_2024.pdf BCC3 RACIAL PROFILE REPORT 2024 Cover Memo



Racial Profiling Report Full

Agency Name:  BRAZOS CO. CONST. PCT. 3
Reporting Date:  01/ 13/ 2025
TCOLE Agency Number:  041103

Chief Administrator:  JOE P. INGRAM

Agency Contact Information:
Phone:  ( 979) 694- 7900

Email: jingram@brazoscountytx. gov

Mailing Address:
1500 GEORGE BUSH DR

COLLEGE STATION, TX 77840

This Agency filed a full report

BRAZOS CO. CONST. PCT. 3 has adopted a detailed written policy on racial profiling. Our policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the BRAZOS CO. CONST. PCT. 3 from engaging in racial
profiling;

3) implements a process by which an individual may file a complaint with the BRAZOS CO. CONST. PCT. 3 if
the individual believes that a peace officer employed by the BRAZOS CO. CONST. PCT. 3 has engaged in
racial profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the BRAZOS CO.
CONST. PCT. 3 who, after an investigation, is shown to have engaged in racial profiling in violation of the
BRAZOS CO. CONST. PCT. 3 policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;
b. whether a search was conducted and, if so, whether the individual detained consented to the search;

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that
individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed,
or appointed, to submit an annual report of the information collected under Subdivision ( 6) to:

a. the Commission on Law Enforcement; and

b. the governing body of each county or municipality served by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the state.

The BRAZOS CO. CONST. PCT. 3 has satisfied the statutory data audit requirements as prescribed in Article 2. 133
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c), Code of Criminal Procedure during the reporting period.

Executed by: ANGELA REGMUND
ADMIN. ASST.

Date: 01/ 13/ 2025
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Motor Vehicle Racial Profiling Information

Total stops:   206

Street address or approximate location of the stop

City street 176

US highway 9

County road 3

State highway 18

Private property or other 0

Was race or ethnicity known prior to stop?

Yes 31

No 175

Race / Ethnicity
Alaska Native / American Indian 0

Asian / Pacific Islander 12

Black 32

White 132

Hispanic / Latino 30

Gender

Female 108

Alaska Native / American Indian 0

Asian / Pacific Islander 3

Black 24

White 70

Hispanic / Latino 11

Male 98

Alaska Native / American Indian 0

Asian / Pacific Islander 9

Black 8

White 62

Hispanic / Latino 19

Reason for stop?

Violation of law 6

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 2
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Hispanic/ Latino 3

Preexisting knowledge 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Moving traffic violation 199

Alaska Native / American Indian 0

Asian / Pacific Islander 12

Black 31

White 130

Hispanic/ Latino 26

Vehicle traffic violation 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 1

Was a search conducted?

Yes 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

No 205

Alaska Native / American Indian 0

Asian / Pacific Islander 12

Black 32

White 132

Hispanic / Latino 31

Reason for Search?

Consent 0

Alaska Native I American Indian 0

Asian / Pacific Islander 0

Black 0

White 0
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Hispanic 1 Latino 0

Contraband 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Probable 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

Inventory 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Incident to arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic/ Latino 0

Was Contraband discovered?

Yes 1 Did the finding result in arrest?

total should equal previous column)

Alaska Native / American Indian 0 Yes 0 No 0

Asian / Pacific Islander 0 Yes 0 No 0

Black 1 Yes 1 No 0

White 0 Yes 0 No 0

Hispanic / Latino 0 Yes 0 No 0

No 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0
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Description of contraband

Drugs 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 1

Hispanic/ Latino 0

Weapons 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Currency 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic I Latino 0

Alcohol 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Stolen property 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Other 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Result of the stop

Verbal warning
29
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Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 9

White 15

Hispanic I Latino 4

Written warning
95

Alaska Native / American Indian 0

Asian / Pacific Islander 3

Black 12

White 72

Hispanic / Latino 8

Citation 81

Alaska Native / American Indian 0

Asian / Pacific Islander 8

Black 10

White 45

Hispanic/ Latino 18

Written warning and arrest 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

Citation and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic/ Latino 0

Arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic/ Latino 0

Arrest based on

Violation of Penal Code 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0
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Black 0

White 0

Hispanic/ Latino 0

Violation of Traffic Law 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Violation of City Ordinance 0

Alaska Native / American Indian 0

Asian I Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Outstanding Warrant 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic/ Latino 0

Was physical force resulting in bodily injury used during stop?
Yes 0

Alaska Native / American Indian 0

Asian I Pacific Islander 0

Black 0

White 0

Hispanic/ Latino 0

Resulting in Bodily Injury To:
Suspect 0

Officer 0

Both 0

No 206

Alaska Native / American Indian 0

Asian / Pacific Islander 12

Black 32

White 132

Hispanic/ Latino 30
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Number of complaints of racial profiling
Total 0

Resulted in disciplinary action 0

Did not result in disciplinary action 0

Comparative Analysis

Use TCOLE' s auto generated analysis Ox

Use Department' s submitted analysis

Optional Narrative

N/ A

Submitted electronically to the

18 t.,       i

The Texas Commission on Law Enforcement
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Racial Profiling Analysis Report

BRAZOS CO. CONST. PCT. 3

01. Total Traffic Stops:  206

02. Location of Stop:

a. City Street 176 85. 44%

b. US Highway 9 4. 37%

c. County Road 3 1. 46%

d. State Highway 18 8. 74%

e. Private Property or Other 0 0.00%

03. Was Race known prior to Stop:

a. NO 175 84.95%

b. YES 31 15. 05%

04. Race or Ethnicity:

a. Alaska/ Native American/ Indian 0 0.00%

b. Asian/ Pacific Islander 12 5. 83%

c. Black 32 15. 53%

d. White 132 64. 08%

e. Hispanic/ Latino 30 14. 56%

05. Gender:

a. Female 108 52.43%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 3 1. 46%

iii. Black 24 11. 65%

iv. White 70 33. 98%

v.  Hispanic/ Latino 11 5. 34%

b. Male 98 47. 57%

i.  Alaska/ Native American/ Indian 0 0. 00%

ii. Asian/ Pacific Islander 9 4.37%

iii. Black 8 3. 88%

iv. White 62 30. 10%
w _     _ 

v.  Hispanic/ Latino 19 9. 22%

06. Reason for Stop:

a. Violation of Law 6 2. 91%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 0 0.00%
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Racial Profiling Analysis Report

iii. Black 1 16. 67%

iv. White 2 33. 33%

v.  Hispanic/ Latino 3 50. 00%

b. Pre- Existing Knowledge 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

c. Moving Traffic Violation 199 96. 60%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 12 6. 03%

iii. Black 31 15. 58%

iv. White 130 65. 33%

v.  Hispanic/ Latino 26 13. 07%

d. Vehicle Traffic Violation 1 0.49%

i.  Alaska/ Native American/ Indian 0 0. 00%

ii. Asian/ Pacific Islander 0 0. 00%

iii. Black 0 0. 00%

iv. White 0 0. 00%

v.  Hispanic/ Latino 1 100. 00%

07. Was a Search Conducted:

a. NO 205 99. 51%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 12 5. 85%

iii. Black 32 15. 61%

iv. White 132 64. 39%

v.  Hispanic/ Latino 31 15. 12%

b. YES 1 0.49%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 0 0.00%

iii. Black 1 100. 00%

iv. White 0 0.00%

v.  Hispanic/ Latino 0 0. 00%

08. Reason for Search:

a. Consent 0 0. 00%
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Racial Profiling Analysis Report

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

b. Contraband in Plain View 0 0. 00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

c. Probable Cause 1 0.49%

ii.  Alaska/ Native American/ Indian 0 0.00%

i. Asian/ Pacific Islander 0 0.00%

iii. Black 1 100. 00%

iv. White 0 0. 00%

v.  Hispanic/ Latino 0 0.00%

d. Inventory' 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black

M  ..._    

0

iv. White 0

v.  Hispanic/ Latino 0

e. Incident to Arrest 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

09. Was Contraband Discovered:

YES 1 0.49%

i.  Alaska/ Native American/ Indian 0 0.00%

Finding resulted in arrest- YES 0

Finding resulted in arrest- NO 0

ii. Asian/ Pacific Islander 0 0.00%

Finding resulted in arrest- YES 0

Finding resulted in arrest- NO 0

iii. Black 1 100. 00%

1/ 13/ 2025 3 of 7



Racial Profiling Analysis Report

Finding resulted in arrest- YES 1

Finding resulted in arrest- NO 0

iv. White 0 0. 00%

Finding resulted in arrest - YES 0

Finding resulted in arrest- NO 0
mm

v.  Hispanic/ Latino 0 0. 00%

Finding resulted in arrest- YES 0

Finding resulted in arrest - NO 0

b. NO 0 0.00%

i.  Alaska/ Native American/ Indian 0

i.  Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

10. Description of Contraband:

a. Drugs 1 0.49%

i.  Alaska/ Native American/ Indian 0 0. 00%

ii. Asian/ Pacific Islander 0 0. 00%

iii. Black 0 0.00%

iv. White 1 100. 00%

v.  Hispanic/ Latino 0 0.00%

b. Currency 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black

MR     

0

iv. White 0

v.  Hispanic/ Latino 0

c. Weapons 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black

iv. White 0

v.  Hispanic/ Latino 0

d. Alcohol 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0
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Racial Profiling Analysis Report

v.  Hispanic/ Latino 0

e. Stolen Property 0 0. 00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

f. Other 0 0.00%

i.  Alaska/ Native American/ Indian 0

i. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

11. Result of Stop:

a. Verbal Warning 29 14. 08%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 1 3. 45%

iii. Black 9 31. 03%

iv. White 15 51. 72%

v.  Hispanic/ Latino 4 13. 79%

b. Written Warning 95 46. 12%

i.  Alaska/ Native American/ Indian 0 0. 00%

ii. Asian/ Pacific Islander 3 3. 16%

iii. Black 12 12. 63%

iv. White 72 75. 79%

v.  Hispanic/ Latino 8 8.42%

c. Citation 81 39. 32%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 8 9. 88%

iii. Black 10 12. 35%

iv. White 45 55. 56%

v.  Hispanic/ Latino 18 22. 22%

d. Written Warning and Arrest 1 0.49%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 0 0.00%

iii. Black 1 100. 00%

iv. White 0 0. 00%

v.  Hispanic/ Latino 0 0. 00%
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Racial Profiling Analysis Report

e. Citation and Arrest 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

f. Arrest 0 0. 00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

12. Arrest Based On:

a. Violation of Penal Code 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

b. Violation of Traffic Law 0 0.00%

i.  Alaska/ Native American/ Indianw 0

ii. Asian/ Pacific Islander 0

iii. Black 0
r m.

iv. White 0

v.  Hispanic/ Latino 0

C. Violation of City Ordinance 0 0.00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

d. Outstanding Warrant 1 0.49%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 0 0. 00%

iii. Black 1 100. 00%

iv. White 0 0. 00%

v.  Hispanic/ Latino 0 0.00%
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Racial Profiling Analysis Report

13. Was Physical Force Used:

a. NO 206 100. 00%

i.  Alaska/ Native American/ Indian 0 0.00%

ii. Asian/ Pacific Islander 12 5. 83%

iii. Black 32 15. 53%

iv. White 132 64.08%

v.  Hispanic/ Latino 30 14. 56%

b. YES 0 0. 00%

i.  Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

v.  Hispanic/ Latino 0

b 1. YES: Physical Force Resulting in Bodily Injury to Suspect 0

b 2. YES: Physical Force Resulting in Bodily Injury to Officer 0

b 3. YES: Physical Force Resulting in Bodily Injury to Both 0

14. Total Number of Racial Profiling Complaints Received: 0

REPORT DATE COMPILED 01/ 13/ 2025
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DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: Acknowledgement of the 2024-2025 Budget to Actuals by Fund as of January 16, 2025.
Acknowledgement of the 2024-2025 Contingency Budget to Actuals by Fund as of January 
16, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Budget_to_Actuals_FY_2025.pdf
FY 2024-2025 Budget to Actuals by Fund as of 
1/16/2025

Backup Material

FY_25_Contingency_Budget_to_Actuals_Fund.pdf
FY 2024-2025 Contingency Budget to Actuals by Fund 
as of 1/16/2025

Backup Material



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 43,431,801 31%

Charges for Services 14,373,002 13,985,011 13,624,275 2,187,569 16%

Interest Income 8,311,341 12,656,049 10,275,000 1,760,565 17%

Other Revenue 1,265,902 2,820,246 1,086,700 305,552 28%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 310,661 36%

Other Financing Sources 215,777 190,452 210,000 103,411 49%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $48,099,559 18%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 16,929,294 26%

Outside Labor Costs 104,348 177,763 163,000 107,562 66%

Benefits 27,183,091 31,575,201 37,844,757 10,128,988 27%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 3,503,306 27%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 2,199,347 10%

Contractual Services 9,372,616 8,872,895 10,745,147 3,059,072 28%

Professional Services 6,379,393 7,516,511 14,152,695 1,589,548 11%

Community Contracts 4,716,979 5,616,842 7,570,308 2,423,278 32%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,445,461 12%

Other Financing Uses 20,917,731 478,638 77,292,768 - -

Total Expense $139,010,628 $137,780,669 $267,646,766 $41,385,857 15%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 951,014 25%

Interest Income 119,177 318,887 250,000 67,949 27%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $1,018,963 16%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 21,301 13%

Benefits 41,481 36,337 76,620 10,218 13%

Supplies and Other Charges 30,866 32,748 139,175 252 0%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 58,834 31%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 - -

Capital Outlay 554,303 563,572 440,000 - -

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $95,904 2%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 2,186 20%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $31,688 11%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 4,983 33%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $4,983 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 20,370 21%

Interest Income 1,942 8,101 5,000 1,788 36%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $22,158 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 8,938 3%

Total Expense $62,593 $65,385 $267,500 $8,938 3%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 32,797,058 86%

Interest Income 433,637 1,392,213 1,000,000 234,384 23%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $33,349,718 53%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 11,595,817 19%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $11,615,817 19%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Reserves - - 82,738 -

Intergovernmental 14,872 37,584 36,900 -

Total Revenue $14,872 $37,584 $119,638 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 1,684 1%

Total Expense $12,741 $25,911 $119,638 $1,684 1%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 623 410 400 20 5%

Interest Income 15,192 36,545 30,000 6,934 23%

Reserves - - 699,000 - -

Total Revenue $15,815 $36,955 $729,400 $6,954 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 30,400 -

Contractual Services - - 699,000 -

Total Expense - - $729,400 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 80,315 27%

Interest Income 31,036 69,629 60,000 12,975 22%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $93,290 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 36,618 27%

Benefits 56,889 62,648 84,743 18,816 22%

Supplies and Other Charges 725 17,345 8,500 - -

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 10,160 3%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $65,595 4%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 71,675 26%

Interest Income 30,786 74,394 66,000 14,976 23%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $86,651 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 141 0%

Total Expense $253,734 $220,953 $1,781,000 $141 0%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 19,453 21%

Interest Income 5,325 6,601 - 1,676 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $21,128 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 520 21%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 - -

Contractual Services - - 50,000 - -

Community Contracts 1,011 1,062 1,159 - -

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $520 0%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 8,147 23%

Interest Income 4,523 12,673 11,000 2,593 24%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $10,740 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 27,359 23%

Interest Income 5,326 14,174 12,000 3,113 26%

Reserves - - 297,000 - -

Total Revenue $89,788 $140,653 $429,000 $30,471 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 17,173 22%

Benefits 1,553 4,718 19,304 4,255 22%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $21,428 5%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 5 3%

Interest Income 131 75 65 16 24%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $21 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 6,801 23%

Interest Income 4,324 10,515 10,000 734 7%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $7,535 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 87 0%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $87 0%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 1,878 22%

Interest Income 2,647 6,831 6,000 1,339 22%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $3,217 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,175 -

Interest Income 918 1,965 - 574 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $43,749 116%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 2,420 14%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $2,420 6%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 53 53%

Other Revenue 150 75 150 75 50%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $128 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 1,137 23%

Other Revenue 2,500 2,500 2,500 - -

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $1,137 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 665 10%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $665 1%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 - -

Interest Income 23,620 53,643 48,000 10,163 21%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $10,163 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 1,604 6%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $1,604 0%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 1,896,069 44%

Other Financing Sources 336,489 478,638 1,148,482 - -

Total Revenue $2,940,325 $4,810,663 $5,409,721 $1,896,069 35%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 885,571 26%

Benefits 813,685 1,211,302 1,461,116 370,806 25%

Supplies and Other Charges 106,792 176,139 115,324 18,010 16%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 399 8%

Contractual Services 116,713 403,012 110,055 58,442 53%

Professional Services - 2,500 2,500 3,000 120%

Capital Outlay 158,206 377,396 18,000 25,894 144%

Total Expense $2,949,047 $4,968,314 $5,409,721 $1,362,123 25%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 7,495,180 1,509,822 20,884,000 -

Other Financing Sources - - 15,784,000 -

Total Revenue $7,495,180 $1,509,822 $36,668,000 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 226,175 1%

Total Expense $7,495,180 $1,509,822 $36,668,000 $226,175 1%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 10,131 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,060,131 101%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 115,001 26%

Benefits - 110,487 110,880 28,170 25%

Supplies and Other Charges - 105,586 67,000 - -

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 - -

Total Expense - $1,049,224 $1,050,000 $143,171 14%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 24 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 737 17%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $737 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 4,796 3,237 63,100 1,397 2%

Contingency - - 23,511 - -

Repairs and Maintenance 1,369 - 4,000 - -

Capital Outlay 7,608 - 30,000 - -

Total Expense $13,773 $3,237 $120,611 $1,397 1%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 25 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 31,390 157%

Interest Income 5,816 12,302 11,000 1,999 18%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $33,389 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 19,507 23%

Benefits 9,588 10,539 39,520 9,257 23%

Supplies and Other Charges 11,007 18,986 20,649 15,967 77%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 180 1%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $44,910 18%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 26 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Primary Election Services
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 - -

Interest Income 1,264 3,591 2,500 503 20%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $503 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 3,902 33%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 - -

Contractual Services 13,414 14,166 16,000 4,881 31%

Total Expense $18,893 $26,949 $91,500 $8,783 10%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 27 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 5,145 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $5,145 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 28 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 3,723,662 35%

Interest Income 345,490 541,787 450,000 47,164 10%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $3,770,826 25%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,250 0%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,250 0%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 30 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 47,055 10%

Other Revenue 2,929 - - - -

Reserves - - 5,600,000 - -

Total Revenue $518,544 $411,956 $6,082,000 $47,055 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - - -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 1,189,418 22%

Total Expense $4,602,397 $3,030,069 $6,082,000 $1,189,418 20%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 31 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 133,561 13%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $133,561 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 1,099,426 6%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $1,099,426 6%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 32 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 58,326 22%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $58,326 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 980,428 16%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $980,428 16%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 33 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 89,110 17%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $89,110 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Capital Outlay 61,762 98,459 61,000,000 -

Debt Service 163,164 - - -

Total Expense $224,926 $98,459 $61,000,000 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 34 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - -

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 912,928 3%

Total Expense $5,391,415 $9,905,434 $28,410,286 $912,928 3%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 35 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 6,780,926 29%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $6,780,926 20%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 75,091 12%

Benefits 133,569 106,496 255,837 37,304 15%

Supplies and Other Charges 53,669 58,937 124,895 21,267 17%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 10 8%

Contractual Services 21,346,651 23,176,197 26,691,952 5,201,720 19%

Professional Services 379,176 372,198 425,200 121,992 29%

Total Expense $22,140,208 $23,935,739 $33,636,458 $5,457,384 16%

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 36 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 222 44%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $10,222 21%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 12,120 - - -

Benefits 2,949 - - -

Supplies and Other Charges 557 - - -

Contingency - - 40,436 -

Contractual Services 25 - - -

Professional Services 7,875 7,500 7,500 -

Total Expense $23,527 $7,500 $47,936 -

1/16/25 5:32:40 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 29 of 36



Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (1,573,833.71)      5,519,907.29 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00                       -             40,000.00 

Total General Fund Contingency      7,173,793.00    (1,574,833.71)      5,598,959.29 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 11000 HOT Fund Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00                       -           548,989.00 

Total HOT Fund Contingency         548,989.00                       -           548,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingeny - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (34,643.51)          58,457.49 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (225,718.51)          77,473.49 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00                       -            82,219.00 

Total District Attorney Crime Fund 

Contingency
         82,219.00                       -            82,219.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00           (4,500.00)          49,300.00 

Total Primary Election Services Fund 

Contingency
         53,800.00           (4,500.00)          49,300.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00                       -          782,000.00 

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00                       -          782,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Admiration - 64005000     5,504,827.00                       -       5,504,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00                       -       5,524,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00                       -            64,000.00 

Total County Attorney Operating Fund 

Contingency
         64,000.00                       -            64,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 1/16/2025



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 1/21/2025

ITEM: • January 21st will mark the beginning of the County Budget process for the fiscal year 
2026.  The deadline to have capital request entered in the Oracle Planning & 
Budgeting Cloud Services (PBCS) is March 7, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 01/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2026_Budget_Planning_Calendar.pdf FY 2026 Budget Planning Calendar Backup Material



Date Calendar of Events

Tuesday, January 7, 2025 FY 2025/2026 Budget Calendar presented to Commissioner's Court

January 2025 - March 2025 Call for Capital Improvement Projects for Fiscal Years 2026-2030

March 2025 - April 2025

Capital Improvement Project requests are reviewed, and projects are 

prioritized.

April 2025 - June 2025

Selection of Grievance Committee during a regular Commissioner's 

Court (Local Government Code 152.015)

March 31st - May 9th Outside Agency Request due to Budget Officer

Tuesday, April 8th - Friday, April 11th

Budget Instructions and worksheets distributed to Departments.  Oracle 

opened for data entry.

Friday, May 23rd

Deadline for departments to complete budget request including capital 

in Oracle.

June 2nd - July 11th

Elected Officials and Department Heads meet with Budget Officer to 

discuss needs including operation, capital and personnel. (Local 

Government Code 111.063)

June 2nd - July 25th

Budget Officer prepares proposed budget (Local Government Code 

111.064 and 111.065)

July

Appointment of Tax Assessor/Collector to Calculate the No-New-

Revenue and Voter-Approval (Tax Rate Tax Code 26.04 ( c)) - Tax 

Assessor/Collector designated on 7/21/2020

Friday, July 25th

Deadline for receiving Certified Values from Chief Appraiser (Tax Code 

26.01(a)

July 29th - August 2025

Budget Officer holds open workshops with Commissioner's Court to 

discuss requested capital and positions and receive input from 

Commissioner's Court. 

Friday, August 22nd 72 hour notice for Open Meetings Notice

Tuesday, August 26th

FY 2026 Proposed Budget filed with County Clerk & County Auditor 

(Local Government Code 111.066)

Tuesday, August 26th

Notify elected officials of salary & personnel expenses for the proposed 

budget

Tuesday, August 26th

Commissioners Court to discuss tax rate, if proposed tax rate will 

exceed the No-New-Revenue rate or the voter approval rate (whichever 

is lower), take record vote and schedule public hearings. 10:00 a.m. if 

needed.

Friday, August 29th

Publish No-New-Revenue Rate and Voter Approval Tax Rates, 

Schedules, and Fund Balances

Friday, August 29th

Publish Notice of Public Hearing on Budget (Local Government Code 

111.067) and Elected Official Salaries (Local Government Code 152.013)

Friday, September 5th 72 hour notice for Open Meetings Notice for Proposed Budget

Friday, September 5th

72 hour notice to adopt FY 26 budget and tax rate (Open Meetings 

Notice)

Tuesday, September 9th at 9am

Public Hearing on Proposed Budget (Local Government Code 111.067) 

Time to be Announced

Tuesday, September 9th at 9:15am

Public Hearing on Proposed Tax Rate at 9:15 am, schedule and 

announce date, time, & place of meeting to vote on proposed tax rate  

(Local Government Code 111.067) (only if exceeding No-New-Revenue 

Tax Rate)

Tuesday, September 9th at 10am Public Meeting to Adopt Budget and Tax Rate 10:00 am

    1)  Vote to adopt budget (Local Government Code 111.068)
    2)  Vote to adopt tax rate (Local Government Code 111.068 and Tax 

Code 26.05)
    3)  Vote to ratify property tax increase from raising more revenue 

from property taxes than in the previous year (Local Government Code 

111.068 and Tax Code 26.05) (if required)             

Dates are subject to revision by any and all requirements for setting tax rates 

BRAZOS COUNTY, TEXAS

Budget Planning Calendar for 2025-2026
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