
MINUTES
 

MARCH 7, 2025
 

PUBLIC DEFENDER'S OVERSIGHT BOARD MEETING

1. Call to Order

A meeting of the Brazos County Public Defender’s Office Oversight Board was held on
Friday, March 7, 2025 at 2:00 p.m. in suite 332 of the Brazos County Administration
Building, 200 South Texas Avenue, Bryan, Texas.  The following members of the Board
were present:
 
Judge Duane Peters, Presiding;
Judge Travis Bryan, III (retired), Absent, 
Judge Willie Blackmon (retired), Present at 2:34 p.m.;
Commissioner Wanda J. Watson;
Michele Esparza.
 
The attached sheet contains the names of officials and citizens that were in attendance.
 
The minutes were taken by Aubrey Leggett.

2. Approval of Minutes from the December 6, 2024 Public Defender's Oversight Board
Meeting.

The Board voted unanimously to approve the minutes for the meeting held on
December 6, 2024.

Motion: Approve, Moved by Michele Esparaza, Seconded by Commissioner Wanda J.
Watson. Passed. 3-0.  Ayes: Esparaza, Peters, Watson.  Absent: Blackmon, Bryan, III.

3. Review and discuss the 2024 Fourth Quarter Progress Report.

Chief Public Defender Nathan Wood presented the Fourth Quarter Report to the Board.
Mr. Wood stated the average number of days between appointment and initial attorney
interview is 7 business days. He also noted that there have not been any Juvenile case
appointments, to date. Mr. Wood then updated the Board on the Public Defender's
Office staffing situation, sharing that they currently have one vacant attorney position but



they are otherwise, fully staffed. Additionally, he discussed the increased amount of
appellate cases they are taking on and the time consuming nature of these cases. Ms.
Esparza questioned whether they have adequate support staff to assist Appellate
Attorney Lane Thibodeaux with the appellate cases. Mr. Wood responded that they are
utilizing one of their support staff members in that role however, he intends to put in a
grant request for more support positions. A copy of the report is attached. 

4. Review and discuss the 2024 Dispositions.

Mr. Wood gave an overview on the number of active cases assigned to each attorney.
He stated that a total of 102 cases were disposed in 2024 and that with an increase in
staff members, he anticipates an increase in disposed cases for 2025. Commissioner
Watson added that the increased number of cases validates the need for a Public
Defender's Office. A copy of the report is attached.  

5. Discussion of citizen and mental health representative recommendations and review for
new board members.

Mr. Wood announced that Fran Duane was selected at the December 6, 2024 meeting
as the mental health representative for the Public Defender's Office Oversight Board.
On motion by Ms. Esparza and second by Commissioner Watson, the Board voted
unanimously to appoint Fran Duane to the Board. 
Mr. Wood then informed the Board that he would like to nominate Jamie Martin for the
citizen member of the Board. He stated that he believes Ms. Martin would have a unique
perspective to offer to the Board given her experience with the Justice System.
Commissioner Watson confirmed with Mr. Wood that he highly recommends Ms. Martin
to be part of the Board and Ms. Esparza requested that Ms. Martin attend the next
meeting to give the Board an opportunity to meet her. Mr. Wood noted that the Board
could vote on the appointment of Ms. Martin at the next meeting. 

Motion: Approve, Moved by Michele Esparaza, Seconded by Commissioner Wanda J.
Watson. Passed. 3-0.  Ayes: Esparaza, Peters, Watson.  Absent: Blackmon, Bryan, III.

6. Review and discuss the FY 2026 grant proposal and budget.

Mr. Wood discussed the FY2025 Grant request where he reminded the Board that he
originally asked for the creation of two additional programs that were denied by TIDC.
He stated that for FY2026 the plan is to repeat the same request for the creation of a
mental health and Juvenile program. He then noted that another one of his priorities is to
continue seeking pay parity with the prosecutors. Budget Officer Nina Payne requested
information on the County's contribution percentage in accordance with the grant funds
for FY2026. Mr. Wood stated that the County's portion will be 40 percent. Ms. Esparza
questioned the number of Juvenile defenders listed in the request. She noted concerns
about overusing the already limited resources for Juveniles. Mr. Wood stated that he
would meet with the Judges and Juvenile Defender Patrick Gendron to determine how
many defenders are needed. Mr. Gendron then offered to assist with the candidate
selection process and training for the Juvenile Defenders. 

7. Announcement of interest items and possible future agenda topcis.

Mr. Wood stated that he has two items that he needs the Board's guidance on. First, he



discussed a need to implement policy related to Death Penalty cases. Ms. Esparza
shared that her preference is that the Public Defender's Office never accept Death
Penalty cases. Associate Misdemeanor Court Judge Dana Zachary stated that she
believes it would take coordination between the PDO and the other Judges to determine
the best policy moving forward.
Secondly, Mr. Wood informed the Board that with the higher level cases that their office
is taking, the longer it is taking to dispose of the cases. Ms. Esparza requested that an
item be added to the next meeting Agenda to discuss assistance for the PDO with
aggravated offenses. Judge Zachary commented that Mr. Wood and his staff do a good
job of balancing the case loads. The Board then entered into discussion on recruiting
and retaining qualified attorneys. 

Announcements

8. Second Quarterly Meeting for the Public Defender's Office Oversight Board will be on
June 6, 2025 at 2:00 PM.

9. Adjourn
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