MINUTES

MARCH 18, 2025
BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, March 18, 2025 with the following members of the Court present:

Duane Peters, County Judge, Presiding;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4;

Karen McQueen, County Clerk, Absent;

The attached sheets contain the names of the citizens and officials that were in
attendance.

Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Watson

Call for Citizen input and/or concerns

Dr. Adam Perdue expressed his opposition to the East Loop Project noting, he does
not believe there will be enough growth to support a need for the project. Dr. Perdue
submitted a copy of his statements and supporting information for the minutes they are
attached hereto.

Chris Barnes discussed Agricultural Valuations as it relates to beekeeping. He stated
that Central Appraisal Districts disagree with business models for ag yard lease
agreements and he shared his concerns that they could eventually disallow this practice.
Mr. Barnes submitted a copy of his statements for the minutes they are attached hereto.



Cathie Viens expressed continued concerns regarding the redaction software program
that the County recently purchased. Ms. Viens also asked that an East Loop town hall
meeting be added to the agenda and encouraged the Court to volunteer with Meals on
Wheels.

Consider and take action on agenda items: 3 - 14

Approval requested from Constable Pct. 2 to accept the grant award from the NRA
Foundation in the amount of $2,525.55 for department issued firearms.

A copy of the grant application is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Request authorization to wire transfer up to $250,898.90 to Health and Human Services
Commission (HHSC) for Uncompensated Care (UC) Demonstration Year (DY) 7
(Federal Fiscal Year 2018) for the benefit of participating hospitals using funding from
the Brazos County Local Provider Participation Fund.

Cathie Viens requested clarification on why this item is for Federal Fiscal Year 2018.
Budget Officer Nina Payne explained that it is required by the State.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Consider and take action on the approval to purchase 2504 Kent Street, Bryan, Brazos
County, Texas for the sum not to exceed $2,255,000.00 by wire transfer to Scout Title &
Abstract - BBS, LLC.

Cathie Viens questioned why the County is purchasing the property instead of leasing.
Judge Peters stated that he believes purchasing the property will save taxpayer money.
Commissioner Nettles shared that 911 evaluated several options and purchasing the
property on Kent Street will be a better deal for residents. The Court entered into
discussion on funding for 911 and rent payments for the building. A copy of the contract
is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Award of the following contracts for 101 North Texas Avenue based on the evaluation
committee recommendations:
e a. CIP 25-560 Architect for 101 North Texas Avenue. Recommended Award:
PlanNorth Architectural Company
e b. CIP 25-563 Construction Manager at Risk for 101 North Texas Avenue.



Recommended Award: SpawGlass Construction Corporation

Cathie Viens questioned why the County is using Certificates of Obligation instead of
bonds for the building. Auditor Katie Conner provided an explanation on the use of
Certificates of Obligation noting, the remaining cost of the project is budgeted in Fund
Balance. Ms. Viens expressed concern regarding a tax rate increase and Judge Peters
responded that the money has already been allocated for this project.

Dr. Adam Perdue asked that the Court reconsider building a new parking garage
because he believes there are already enough existing parking options. Judge Peters
explained the need for secure parking for the Judges and Prosecutors.

Commissioner Brown stated his intent to vote against this item due to lack of necessity
and not receiving enough information on the matter. Judge Peters questioned whether
staff met with Commissioner Brown to discuss this item and Commissioner Brown
confirmed that they did meet.

Commissioner Nettles commended Project Manager Trevor Lansdown and Purchasing
Agent Charles Wendt for their efforts to bring him up to speed on the matter. He
explained that due to space limitations in the Courthouse, the need for additional space
has become increasingly urgent. Commissioner Nettles then stressed his expectations
to receive Quarterly updates on the project to ensure it is being completed timely and
under budget.

A copy of the of contracts and bid tabulations is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 4-1. Ayes: Konderla, Nettles, Peters, Watson.
Nays: Brown.

Consider and take action on the Frontier Communications utility permit to directional
bore fiber optic conduit under Sweetwater Drive-7, Stillforest Circle-1, Whippoorwill
Drive-2, Lakeland-1 and Shadowbrook Circle-1 within Sweetwater Subdivision to
provide area residents internet services. Sites are located in Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Consider and take action on the Frontier Communications utility permit to directional
bore fiber optic conduit under Greens Prairie Road — 2; Woodlake Drive — 14; Preakness
Circle — 2; Greentree Circle — 2; Citation Circle —2; Triple Bend Circle —4; Triple Bend
Road — 2; Derby Circle — 1; Belmont Circle — 1; Riva Ridge — 6 and Calumet Trail —

2 within Woodlake Subdivision to provide area residents internet services. Sites are located
in Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by



10.

11.

12.

Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Consider and take action on the Frontier Communication utility permit to directional bore
3,242-feet of fiber optic conduit along Jones Road right of way. Site is located in
Precinct 4.

Cathie Viens expressed interest in what the fiber optics look like for Precinct 4. Judge
Peters explained the County is allowing Frontier Communication to access the right of
way but they are a private company therefore, the County does not have information on
their future plans. Commissioner Waston reiterated Judge Peters' comments regarding
Frontier being a private company however, she does share an interest in her constituents
receiving internet out in the County.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Approval requested for tax refund application for Robert Hoffman in the amount of
$270.12 pursuant to Tax Code Section 33.011.

A copy of the application is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Tax Refund Applications for the following:

Overpayments
a. Joan Hazelwood - $271.11
b. Florence Siegert - $2,103.71
c. Fidelity National Title - $88.00
d. Hugh Lindsay - $34.09

Paymentin Error
¢ e. Rogelio Espinoza & Mayra Chavez - $752.61

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Budget Amendments.

e FY 24/25 Budget Amendments 22.01 - 22.03

Cathie Viens questioned what the cost and revenue expectations are for the Parking
Garage.

Budget Officer Nina Payne asked that Ms. Viens confirm the budget amendment she is
referencing is 22.01. Upon receiving confirmation, Ms. Payne explained that the purpose
of this amendment is to establish a budget for utilities, maintenance and contract
services related to the parking garage. She shared that at this point, they can only



13.

14.

15.

16.

estimate what the annual cost will be.

Commissioner Brown expressed his continued concern with the County assuming
control of the Parking Garage. Ms. Payne clarified that the County will not take control
until April 15, 2025.

The Court voted unanimously to approve the budget amendments as follows:

22.01 - Reallocate fund for Facilities Services - Parking Garage.
22.02 - Transfer funds from Contingency to Veteran Services.
22.03 - Recognizing revenue for Child Protective Services.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Personnel Change of Status.

e Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Payment of Claims.

Approval of Payment of Claims
e a. 8208485 - 8208631
e b. 9203752 - 9203820

Commissioner Brown expressed concern over how the claims are identified. Treasurer
Cristian Villarreal provided clarification on how the claims are listed.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Acknowledgement of the 2024 Annual Report for the Brazos Valley Groundwater
Conservation District.

The Court acknowledged receipt of the 2024 Annual Report for the Brazos Valley
Groundwater Conservation District.

Acknowledgment of the FY 2024-2025 Budget to Actuals by Fund as of March 12,
2025.

Acknowledgment of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
March 12, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of March 12, 2025.



17.

18.

19.

20.

Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 27 juveniles in the detention center,
21 are male, 6 are female, and 38 have electronic monitors.

Sheriff's report on detention population.

Chief Deputy Kevin Stuart reported for Sheriff Wayne Dicky reported there were 703
inmates in jail, 609 inmates are male, 94 are female, and 45 have electronic monitors.

Chief Stuart then announced that Lieutenant Justin Marinari graduated from the FBI
National Academy. He stated that the Sheriff's Office is very proud of Lt. Marinari and
thanked him for his service.

Announcement of interest items and possible future agenda topics.

Commissioner Konderla discussed the damage caused by the recent hail storm and
encouraged the public to use common sense and seek local companies for hail damage
repair. He also requested prayer for peace over the Country.

Commissioner Nettles asked that the County Extension Agent come to discuss what is
being done within Brazos County to help support the honeybee population.

Adjourn.



BRYAN, TEXAS
NOTICE OF MEETING AND AGENDA

BRAZOS COUNTY COMMISSIONERS COURT

THE COMMISSIONERS COURT OF BRAZOS COUNTY WILL MEET
IN REGULAR SESSION ON MARCH 18, 2025 AT 10:00 AMIN THE
COMMISSIONERS COURTROOM OF THE BRAZOS COUNTY
ADMINISTRATION BUILDING, 200 S. TEXAS AVENUE, SUITE 106,
BRYAN, TX 77803
THE PUBLIC MAY WATCH THE MEETING LIVE ON THE BRAZOS
COUNTY COMMISSIONERS COURT YOUTUBE CHANNEL AT:
HTTPS://WWW.YOUTUBE.COM@BRAZOSCOUNTY3227.

1. Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Watson

2. Call for Citizen input and/or concemns
Consider and take action on agenda items: 3 - 14

3. Approval requested from Constable Pct. 2 to accept the grant award from the NRA
Foundation in the amount of $2,525.55 for department issued firearms.

4. Request authorization to wire transfer up to $250,898.90 to Health and Human Services
Commission (HHSC) for Uncompensated Care (UC) Demonstration Year (DY) 7
(Federal Fiscal Year 2018) for the benefit of participating hospitals using funding from
the Brazos County Local Provider Participation Fund.

5. Consider and take action on the approval to purchase 2504 Kent Street, Bryan, Brazos
County, Texas for the sum not to exceed $2,255,000.00 by wire transfer to Scout Title &
Abstract - BBS, LLC.

6. Award of the following contracts for 101 North Texas Avenue based on the evaluation
committee recommendations:

e a. CIP 25-560 Architect for 101 North Texas Avenue. Recommended Award:
PlanNorth Architectural Company



10.

11.
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13.

14.

15.

16.

17.
18.

e b. CIP 25-563 Construction Manager at Risk for 101 North Texas Avenue.
Recommended Award: SpawGlass Construction Corporation

Consider and take action on the Frontier Communications utility permit to directional
bore fiber optic conduit under Sweetwater Drive-7, Stillforest Circle-1, Whippoorwill
Drive-2, Lakeland-1 and Shadowbrook Circle-1 within Sweetwater Subdivision to
provide area residents internet services. Sites are located in Precinct 1.

Consider and take action on the Frontier Communications utility permit to directional
bore fiber optic conduit under Greens Prairie Road — 2; Woodlake Drive — 14; Preakness
Circle — 2; Greentree Circle — 2; Citation Circle —2; Triple Bend Circle — 4; Triple Bend
Road — 2; Derby Circle — 1; Belmont Circle — 1; Riva Ridge — 6 and Calumet Trail —

2 within Woodlake Subdivision to provide area residents internet services. Sites are located
in Precinct 1.

Consider and take action on the Frontier Communication utility permit to directional bore
3,242-feet of fiber optic conduit along Jones Road right of way. Site is located in
Precinct 4.

Approval requested for tax refund application for Robert Hoffman in the amount of
$270.12 pursuant to Tax Code Section 33.011.

Tax Refund Applications for the following:

Overpayments
a. Joan Hazelwood - $271.11
b. Florence Siegert - $2,103.71
c. Fidelity National Title - $88.00
d. Hugh Lindsay - $34.09

Paymentin Error
e. Rogelio Espinoza & Mayra Chavez - $752.61

Budget Amendments.

o FY 24/25 Budget Amendments 22.01 - 22.03
Personnel Change of Status.

e Approval of Personnel Change of Status
Payment of Claims.

Approval of Payment of Claims
e a. 8208485 - 8208631
e b. 9203752 - 9203820

Acknowledgement of the 2024 Annual Report for the Brazos Valley Groundwater
Conservation District.

Acknowledgment of the FY 2024-2025 Budget to Actuals by Fund as of March 12,
2025.

Acknowledgment of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
March 12, 2025.

Juvenile director's report on detention population.
Sheriff's report on detention population.



19. Announcement of interest items and possible future agenda topics.

20. Adjourn.



PUBLIC COMMENTS

Public Comment during the Commission Meeting may be for all matters, both on and off the agenda, and be limited to four
minutes per person. Public participation sign-up sheets must be submitted at least five (5) minutes prior to the start of the
posted meeting time. Persons are invited to submit comments in writing on the agenda items and/or attend and make comment
at the Commission meeting. Members of the public are reminded that the Brazos County Commissioners Court is a
Constitutional Court, with both judicial and legislative powers, created under Article V, Section 1 and Section 18 of the Texas
Constitution. As a Constitutional Court, the Brazos County Commissioners Court also possesses the power to issue a Contempt
of Court Citation under Section 81.023 of the Texas Local Government Code. Accordingly, members of the public in attendance
at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves with proper respect and decorumin
speaking to, and/or addressing the Court; in participating in public discussions before the Court; and in all actions in the
presence of the Court. Those members of the public who are inappropriately attired and/or who do not conduct themselves in an
orderly and appropriate manner will be ordered to leave the meeting. Refusal to abide by the Court's Order and/or continued
disruption of the meeting may result in a Contempt of Court Citation.

It is not the intention of the Brazos County Commissioners Court to provide a public forum for the demeaning of any individual or
group. Neither is it the intention of the Court to allow a member (or members) of the public to insult the honesty and/or integrity
of the Court, as a body, or any member or members of the Court, or County employees, individually or collectively. Accordingly,
profane, insulting or threatening language directed toward the Court and/or any person in the Court's presence and/or racial,
ethnic or gender slurs or epithets will not be tolerated. Violation of these rules may result in the following sanctions:

1. cancellation of a speaker's time;

2. removal from the Commissioners Court;

3. a Contempt Citation; and/or

4. such other and/or criminal sanctions as may be authorized
under the Constitution, Statutes and Codes of the State of Texas.

The County Commissioners Court can deliberate or take action only if a matter has been listed on an agenda properly posted
prior to the meeting. During the public comment period, speakers may address matters not listed on the published agenda. The
Open Meeting Law does not expressly prohibit responses to public comments by the Commissioners Court. However, responses
from the County Judge or Commissioners to unlisted public comment topics could become deliberation on a matter without
notice to the public. To ensure the public has notice of all matters the Commissioners Court will consider, the County Judge
and/or Commissioners may choose not to respond to public comments, except to correct factual inaccuracies, recite existing
policy in response to an inquiry or to ask that a matter be listed on a future agenda. See Texas Open Meetings Act Section
551.042.

INVOCATION

Any invocation that may be offered before the official start of the Court meeting shall be to and for the benefit of the Court. The
views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the Court and do not
necessarily represent the religious beliefs or views of the Court in part or as a whole. No member of the community is required to
attend or participate in the invocation and such decision will have no impact on their right to actively participate in the business
of the Court.

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 106, Bryan, TX77803
is wheelchair accessible. Handicap parking spaces are available. Any request for sign interpretive services must be made two
working days before the meeting. To make arrangements, please call (979) 361-4102.




The foregoing minutes of the Commissioners Court Meeting held March 18, 2025, have been

examined and are approved in open Court this 1st day of April 2025, in Bryan, Brazos County,

A LG

Duane Peters Bentley

County Judge Commissioner, Precinct 1
Chuck Konderla Fred Brown
Commissioner, Precinct 2 Commissioner, Precinct 3

LI,y

Wanda J. Watson ( )
Commissioner, Presiact 4

Attest:

HAdies telfecom

Karen McQueen
County Clerk
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My name is Chris Barnes; my wife & | have been residents of Brazos County for more than 40
years. | retired from being an IT administrator at Texas A&M University almost 10 years ago -
and at that time we began keeping honey bees. Today we run about 60 colonies located at
various propetties in Brazos County - this might sound like a lot of hives, but in “beekeeper
terms”, this makes me just a busy hobbyist.

My purpose in speaking this morning s to help make you aware of an issue going on with how
Agricultural Valuation for property taxes are handled for beekeeping - both across the state as
well as here in Brazos County. In 2011, the 82nd legislature amended Tax Code Chapter 23,
Subchapter D, Sect. 23.51 to allow beekeeping to qualify for a 1-d-1 Open Space Agricultural
Valuation for property taxes. The law states that beekeeping can be used on land tracts of
between 5 to 20 acres. This bill was signed and became effective on Jan 1, 2012. According to
the author of the bill, Mr. Dennis Herbert, the main purpose of this law was to "encourage more
people to engage in keeping honey bees, both to increase the number of beekeepers, as well
as to spread the honey bee colonies out across a wider landscape area in order to mitigate
diseases & pests that affect honey bee populations”.

Since the law came into effect, it has had the desired effect <skip>
According to the Texas Beekeepers Association, the number of beekeepers in the state
quadrupled from 1,851 in 2012 to 8,939 in 2022. | spoke 2 weeks ago about the
situation currently affecting large Apiary businesses who provide pollination services
undergoing very high losses. One of the things that should be noted for the first time
since data has been available, non-commercial beekeepers have recorded LOWER
losses than commercial beekeepers. This would indicate that the spreading out of
colonies is having the desired effect at lowering colony losses.

Unfortunately, there are some in various County Appraisal District offices across the
state who see this change in the tax code as nothing short of a way for people to cheat
the county out of property tax revenues. Before | go on, | need to state that the folks at
the Brazos CAD office have been fairly reasonable and easy to work with.

When my wife & | began keeping bees in 2013, we had the time to devote to undertaking a new
activity - both in terms of learning how & what to do, as well as actually maintaining the hives.
But many people who have property that could qualify for the Ag Valuation have other jobs or
other obligations that prevent them from devoting the time & energy it takes to take an a new
ranching type activity. Because of this, a new industry has emerged - the leasing bee colonies
to property owners.

Ta be frank, this is why my wife & | operate ~60 colonies in Brazos County. We only need 6
colonies for our own Ag Valuation. The remainder are located in what we refer to as “Ag Yards”
on property owned by others who lease our hives on an annual basis. The Ag Yard lease
arrangements are a win:win situation for both property owners and beekeepers:
<skip>
o We reap the rewards of having more colonies - we make additional income from the
lease of the hives, increase our honey production, sale of starter colonies, etc.

e The landowner is able to qualify for the Ag Valuation, lowering their tax bill, while not
having to spend the time it would take to learn how to be a beekeeper & then maintain
their colonies. The property owner also does not bear any of the risk for the beekeeping



operations. Obviously for this to make financial sense for the property owner, the
amount of money they spend on the lease of the colonies has to be less than the tax
savings they reap from the Ag Valuation. :

This has become a very common business model across the entire state, with the Economic
Law of Supply & Demand dictating the colony lease prices.

But (and you knew there was going to be a but),

Some of the CAD offices across the state bristle at this business model because it seems to be
opposite from how other farming & ranching practices operate. In many other operations, a
rancher who has cattle (for example) will sometimes lease land from a property owner, Of
course, in those cases, it is again the Law of Supply & Demand that is dictating who pays
whom. To be direct, in this business situation, it is not the land needed to keep bees that is in
demand; what is in demand are hive colonies & someone to maintain those colonies. Speaking
for myself, if people did not pay me to put colonies on their property, | would only run the 6

colonies | needed for my ‘own property. The property owners need me far more than | need
them. P

It has come to my attention that the Brazos CAD ag appraiser is one who has recently
expressed dissatisfaction with the Ag Yard lease agreements between property owners &
beekeepers. Nothing that | know of is officially‘in the works to change this policy. So while this
is not currently a problem, my goal is to make sure that things are not changed which would
create problems in the future. This i$ a system that is working for the property owners, the
beekeepers, as well as fulfilling one of the original intentions of the tax code itself.

It is my understanding that the Commissioner’s Court does.not have any direct authority over
the Brazos CAD office. Even if that is the case, | trust that those of you who sit on this council -
probably have some sort of indirect influence. | would-ask that you. use this influence to help
beekeepers & property owners continue operating what is a warking busllness relationship.



* The MPO and the County have been neither forthright nor transparent
about the plans for the proposed loops

* The MPO and the County have not undertaken the very basic initial steps
to justify the need nor the costs
* Thereis noreason to expect this highway will alleviate traffic
* Re-directing development is a negative not a positive



What’s Wrong with what we’ve gotten from the MPO?

* “We stood back from the map and drew a loop where we thought it looked
good” — MPO official
* This is actually truly a first step in standard transport planning but they’ve skipped
steps 2-XXX
* No Engineering support
“you have to have highways/infrastructure, because development and growth”
Traffic Studies? ;
* Do we need three major roads?
* Where?
For how much growth?
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What’s Wrong with what we’ve gotten from the MPO?

* Bad Demographics
* Texas Triangle is the big Cities
* Local growth is misleading
* double counted
* andincorrect
* University is proposing a pause
* Highlighting a 1.5% growth rate
(slower than county forecast
1.9%)
* During 25 by 25

The Texas Triangle connects the metropolitan areas of
Dallas/Fort Worth, Austin, San Antonio, and Houston.
Brazos County and the Cities of Bryan and College Station
are at the heart of The Texas Triangle offering economic
opportunities to Texans and major employers.
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What’s Wrong with what we’ve gotten from the MPO?
* Bad Demographics

* Total County may reach 371,000 AN VN S
4.0%
* Growth of 50% not 90% 3.0%
* Current 244,703 e %%
* Unicorporated 29,898 0.0%
. 1990-2000 2000-2010  2010-2020  2020-2023  2023-2045
* Requires the reversal of decades of (MPO Forecast)

fa[hng growth rates —Brazos County —Bryan —College Station
* Thisrequires unusual assumptions that
should be made clear

Annualized Growth rates
3.0%

2.0% — \/

1.0%

0.0%
1990-2000 2000-2010 2010-2020 2020-2023 2023-2045
(MPO Forecast)

—Brazos County



What’s wrong with what we’ve gotten from the MPO?
* They are throwing a major highway at us and calling it a super arterial
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What’s wrong with what we’ve gotten from the MPO?

* In discussion they can’t decide if itis a loop or a bypass
* Doesn’t matter because it will not fulfill either role



What’s wrong with what we’ve gotten from the MPO?

* There has been no transparent public notification to the public for
discussion of the fundamental worthwhileness of this project

* At the public meeting all officials, consultants, and sub-consultants
presented the decision solely as one of choosing the particular route

* Online comment solicitation does the same
* There is another choice, the right one, no freeway



What is wrong with the highway as a Bypass “that will alleviate
Traffic”

* We’re already massively widening 6 to alleviate traffic
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What is wrong with the highway as a Bypass “that will alleviate
Traffic”
* Longer

* 159 and SH 30 already “bypass” the bulk of traffic
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(shown for reference only)




What is wrong with the highway as a Bypass “that will alleviate
Traffic”

* Does not connect people with the places they want to go

* Regular Daily traffic flows from East Brazos County to Bryan, TAMU, and
Central College Station, not Hearne and Navasota

[Population Density by TAZ 2045|

[Employment Density by TAZ 2045]
Figure 3.2

Figure 3.11
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2017 and 2045
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With no regular destinations on either end this highway will take
homes, ranches, farms, and destroy the environment at great
financial costs, for no benefit.



What is wrong with the highway as a Loop “that will redirect
development”

* Extending this level of infrastructure to service low value land will never
pay for itself (the only reason we are even considering this is that it is tax
money from the state). This is especially true when compared to the
option of utilizing existing infrastructure and shorter extensions.

* With no destinations on either end there is no traffic to support new
business

* If it were going to happen, “Redirect Development” is another way to say
“further hollow out Bryan and College Station”



Texas “Redirected Development” from Downtown and College
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6 “Redirected Development” from Downtown, College, 29" and




Do we want further “Redirected Development”
from Downtown,

College,

29th’
Texas,
and 67




* The MPO and the County have been neither forthright nor transparent
about the plans for the proposed loops

* The MPO and the County have not undertaken the very basic initial steps
to justify the need nor the costs
* Thereis noreason to expect this highway will alleviate traffic
* Re-directing development is a negative not a positive



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 3/18/2025
ITEM: Approval requested from Constable Pct. 2 to accept the grant award from the NRA
Foundation in the amount of $2,525.55 for department issued firearms.
TO: Commissioners Court
DATE: 03/10/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS:
File Name Description Type
2025-03-

10 NRA Foundation - Constable Pct. 2.pdf NRA Foundation Grant Award - Pct. 2 Cover Memo




BRAZOS COUNTY, TEXAS
GRANT APPLICATION APPROVAL FORM

Date: March 10, 2025

Requesting Department: Brazos County Constable Pct, 2

Grant Title: The NRA Foundation Grant

Granting Agency: The NRA Foundation

Amount Requested: $ 5,892:95

Grant Term (Beg/End); 8/2024 - 8/2025

Project Description: ~_Shot Guns- Beretta A300 Ultima Patrol 12 Gauage LE 7+1- 19"

Barrel, 3" Chamber, Black Stock.

*This was not originally put on C.Court to apply for the grant. The grant has been

awarded for $2,525.55. Grant Reference Number: 85TXE023.

Will this grant fund salary & benefits? l:l Yes No
Is there County Match requirement? |:| Yes No
Are there financial reporting requirements? Yes |:| No
Wheo will do financial reporting? Chief Deputy Chris McDermott
Are there programmatic reporting requirements? Yes l:l No

Who will do programmatic reporting?  Chief Deputy Chris McDermott

*Please include all available backup documentation with the approval form. All grants are
contracts between Brazos County and the granting agency and should be approved by

Commissioners Court prior to the application submission.
M }

Authorized-Signature \

ionerg Court on this _J 2 day of W\ 8,035




3/10/25, 10:58 AM NRA Foundation - Funding Claim Website

THE NJIRUA FOUNDATION

HELP

Award Summary

Crganization: Brazos County Constable Pct. 2
Grant Reference Number: 25TXEQ23

Below you will see all the items you asked for in the grant application. ltem descriptions,

priority ranking, quantity requested, quantity recommended and the status of that item are

listed. The status tells you if you were awarded all quantities of that item (Fully Awarded),
some of the quantity requested (Partially Awarded) or none of that item {Not Awarded). You

are able to print this list using the print icon at the bottom of this page.

Please review and print the information below. Click “Proceed to Next Step” once you are

ready to move on.

Monetary Award

AMT

1
| AMT
| ITEM DESC. STATUS
! REQUESTED AWARDED

Beretta A300 Ultima Patrol 12 Gauge LE 7+1 Partially

5,892.95 2,525.55
- 19" Barre!, 3" Chamber, Black Stock ¥ 3 Awarded
I GO BACK EI PRINT I PROCEED TO NEXT
STEP

Progress

1 Award Summary

@ Monetary Award

https:t{cla]ms.nrafoundation.org!#.-‘awardsummary

112



3/10/25, 10:58 AM

Monetary Award (Cont'd)

@ Merchandise Award
Shipping Information
Review Shipping

Shipping Payment

@ Recoghnition

rd
@ Reminder

C@ Finished

NRA Foundation - Funding Claim Website

For questions contact the grant department at 1-800-554-9498 or grantprogram@nrahg.org

@ Copyright 2025 National Rifle Association

https:ffclaims.nrafoundation.orgffawardsummary

N250 Waples Mill Road, Fairfax, VA 22030

22



3/10/25, 11:.09 AM NRA Foundation - Funding Claim Website

THENJIRA FounDATION

TEACH FREEDOM

HELP

Monetary Award

This page lists items that you will receive a monetary award (a check) for. The item
reguested, unit cost, quantity asked for and the quantity and amount you were awarded are
listed. The items awarded are the only items you are approved for and allowed to purchase.
Substitutions or changes are not allowed. Unused funds must be returned to The NRA
Foundation.

Remember, receipts or invoices marked paid must be submitted with your final report.

Teams and programs that receive funding for travel and competition, or “fostering” grants,
must provide proof of miles traveled (a computer printout of the map and route used),
starting and ending locations, name and date of competition or event, roster of participants,
coaches and chaperones, and for meals whether breakfasts, lunches and/or dinners were
purchased. Meals are reimbursed on a per diem basis at rates up to $10 for breakfasts, $15 for
lunches, $30 for dinners with a daily maximum of $55.

Please review the information below,

Monetary Award

| |
$ $ '

ITEM DESC. STATUS !

REQUESTED | AWARDED ' I

Beretta A300 Ultima Patrol 12 Gauge LE 7+1- $5,892.95 $2.525.55  Partially

. | Awarded ;

119" Barrel, 3" Chamber, Black Stock

Total Check Award: $2,525.55

I GO BACK |-;-| PRINT I PROCEED TO NEXT
STEP

https:#claims.nrafoundation.crgf/monetaryaward 142



3110/25, 11:.09 AM

Progress

@ Award Summary

2 Monetary Award
Monetary Award {Cont'd)
@ Merchandise Award
Shipping Inforrmation
Review Shipping
Shipping Payment
\é—) Recognition

@ Reminder

@) Finished

NRA Foundation - Funding Claim Website

For questions contact the grant department at 1-800-554-8498 or grantprogram@nrahg.org.

© Copyright 2025 Nationa| Rifle Association

https://claims.nrafoundation.org/#fmonetaryaward

11250 Waples Mill Road, Fairfax, VA 22030

212



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
SOURCE OF FUNDS:

REQUIREMENTS:

NOTES/EXCEPTIONS:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:

File Name

DY7 UC Redistribution - Brazos LPPF.pdf
Uncompensated Care_ Overview.pdf

DY7 Redistribution UC_IGT Allocation_Form

NUMBER:
3/18/2025

Request authorization to wire transfer up to $250,898.90 to Health and Human Services
Commission (HHSC) for Uncompensated Care (UC) Demonstration Year (DY) 7 (Federal
Fiscal Year 2018) for the benefit of participating hospitals using funding from the Brazos
County Local Provider Participation Fund.

Commissioners Court

Nina Payne

03/11/2025

False

False

$0.00

Brazos County Local Provider Participation Fund (Fund 16000)

Funds must be set up using the TexNet system as required by HHSC. Last day to submit
IGT on TexNet is Tuesday, March 18, 2025, with a settlement date of Wednesday, March
19, 2025.

In accordance with Texas Administrative Code 1 TAC §355.8212, beginning in Federal
Fiscal Year (FFY) 2024, all hospitals, except for state-owned and rural hospitals, are
required to enroll, participate in, and comply with requirements for voluntary supplemental
Medicaid or directed Medicaid programs for which the hospital is eligible within the State of
Texas to participate in UC. Details on this requirement can be found §355.8212(c)(1)(F).
For additional information, please visit: https://pfd.hhs.texas.gov/hospitals-clinic/hospital-
services/uncompensated-care-payments

Request approval.

Description Type
IGT - UC Request Cover Memo
Uncompensated Care Overview Backup Material

-_Brazos LPPF.pdf UC IGT Backup Backup Material




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Bud_gel Office
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
SOURCE OF FUNDS:

REQUIREMENTS:

NOTES/EXCEPTIONS:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:

Eile Name
DY7_UC_Redistribution_-_Brazos_LPPF.pdf
Uncompensated_Care_Overviewpdf

DY7_Redistribution_UC_fGT_Allocation_Form_-
_Brazos_LPPF.pdf

NUMBER:
311812025

Request authorization to wire transfer up to $250,898.90 to Health and Human Services
Commission (HHSC) for Uncompensated Care (UC) Demonsfration Year (DY) 7 (Federal
Fiscal Year 2018) for the benefit of participating hospitals using funding from the Brazos
County Local Provider Participation Fund.

Commissicners Court

Nina Payne

03M11/2025

False

False

$0.00

Brazos County Local Provider Participation Fund (Fund 16000}

Funds must be set up using the TexNet system as required by HHSC, Last day to submit
IGT on TexNet is Tuasday, March 18, 2025, with a settlement date of Wednesday, March
19, 2025.

In accordance with Texas Administrative Code 1 TAC §355.8212, beginning in Federal
Fiscal Year (FFY) 2024, all hospitals, except for state-owned and rural hospitals, are
required to enroll, parficipate in, and comply with requirements for voluntary supplemental
Medicaid or directed Medicaid programs for which the hospital is efigible within the State of
Texas to paricipate in UC. Details on this requirement can be found §355.8212(c)(1)(F).
For additional information, please visit: https://pfd .hhs texas.govhospitals-clinic/hospital-
senvicesfuncompensated-care-payments

Request approval.

Description Jvpe

IGT- UC Request Cover Memo
Uncompensated Care Ovendew Backup Materia!
UC IGT Backup Backup Material

3alas
Duane Peters Date
County Judge




From: Caroline Simpson

To: Nina Payne; Edward C. Bull; Jamie L. Cartwright; Cristian T. Villarreal; Katie D. Conner

Cc: Colt Sullivan; Justin Flores; Alex Russell; Zach Ervin; Kimberly Lam; Corbin Pefanis; Sherra Mershon
Subject: DY7 UC Redistribution - Brazos LPPF

Date: Tuesday, March 11, 2025 10:05:01 AM

Attachments: DY7 Redistribution UC IGT Allocation Form - Brazos LPPF.xlsx

iBrazos County Disclaimer

***** This is an email from an EXTERNAL source. DO NOT click links or open attachments
Eunless you recognize the sender and have verified that the content is safe. Never enter
{USERNAME, PASSWORD or sensitive information on pages linked from this email *****

e _____ 1

Hello, Brazos County team,

As you know, the upcoming UC DY7 Redistribution IGT is taking place on Tuesday, March
18th, Accordingly, the hospitals participating within the Brazos LPPF would like to request the
following IGT amount noted below. (Please review the accompanying allocation.)

UC DY7 Redistribution — total requested IGT amount: $250,898.90

HHSC requires this amount to be entered into TexNet no later than the close of business
3/18/2025 with a settlement date of 3/19/2025. These funds will need to be placed in the
“UC Hospital” bucket. Upon successful completion of the IGT, please submit the PDF of the

TexNet trace sheet and allocation form to PED_UC_Payments@hhs.texas.gov.

AHCYV also kindly requests to be copied on the TexNet submission to HHSC on or
before the deadline noted above.

Please do not hesitate to contact us with any questions.

Thank you,

Caroline Simpson | Senior Financial Analyst
Adelanto Healthcare Ventures, L.L.C.

Mobile: 270-991-6430

Web: www.ahcv.com

Email: caroline@ahcv.com

174 Saundersville Road, Suite 503 & 504

Hendersonville, TN 37075

From: Texas Health and Human Services Commission <txhhs@public.govdelivery.com>
Sent: Friday, February 28, 2025 3:50 PM

Subject: UC DY 7 Redistribution Payment and IGT Call


mailto:caroline@ahcv.com
mailto:npayne@brazoscountytx.gov
mailto:EBull@brazoscountytx.gov
mailto:JCartwright@brazoscountytx.gov
mailto:CVillarreal@brazoscountytx.gov
mailto:KConner@brazoscountytx.gov
mailto:colt@ahcv.com
mailto:justin@ahcv.com
mailto:alex@ahcv.com
mailto:zervin@ahcv.com
mailto:Kimberly@ahcv.com
mailto:corbin@ahcv.com
mailto:smershon@ahcv.com
mailto:PFD_UC_Payments@hhs.texas.gov
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.ahcv.com%2f&c=E,1,bEMrMq_zrkEKP8BASoV1KlXUrJ2ClNpxU7gO2w3bEZ9yaw80wjV7WuM8JLYIefr_-zDdKb34v194YmK-WtTbdjsJ9jqQVhZ42RuC45wZ_KnSS6dN&typo=1
mailto:steven@ahcv.com
mailto:txhhs@public.govdelivery.com

Alloc by GE

		DY7 UC Redistribution/SDA Allocation Form

		TRACE Number:

		The Trace Number is in the receipt you receive from the Comptroller once you have submitted your IGT into TexNet.

		The Trace Sheet and Allocation Form must be submitted together in the same email. All Trace Sheet submissions must be accompanied by an Allocation Form.  If a governmental entity is submitting in multiple SDA’s, a separate allocation form must be submitted for each SDA

		SDA		Government Entity		IGT Total

		MRSA Central		Brazos County LPPF		$   250,898.90

		Total				$   250,898.90

				Check		- 0





Brazos LPPF Alloc by Hosp

		DY7 UC Redistribution Facility Allocation

		SDA		TPI		Hospital		Government Entity		IGT Total		% of Funding from GE		IGT from GE

		MRSA Central		127267603		ST. JOSEPH REGIONAL HEALTH CENTER		Brazos County LPPF		$   40,951.92		100%		$   40,951.92

		MRSA Central		020860501		COLLEGE STATION MEDICAL CENTER		Brazos County LPPF		$   94,493.58		100%		$   94,493.58

		MRSA Central		112725003		BURLESON ST. JOSEPH HEALTH CENTER		Brazos County LPPF		$   2,265.96		100%		$   2,265.96

		MRSA Central		326725404		COLLEGE STATION HOSPITAL		Brazos County LPPF		$   113,187.44		100%		$   113,187.44



								Brazos County LPPF		$   250,898.90				$   250,898.90

								Total		$   250,898.90				$   250,898.90

								Check		- 0

						 










Having trouble viewing this email? View it as a Web page.

UC DY 7 Redistribution Payment and IGT Call

HHSC has identified additional funds available for Uncompensated Care (UC)
Demonstration Year (DY) 7 (FFY 2018), totaling approximately $88 million, all
funds. These additional funds are the result of recoupments from overpaid
providers that have now been collected.

To fund this payment, an additional Intergovernmental Transfer (IGT) is
required, which will be collected based on these Federal Medical Assistance
Percentages (FMAP):

® 56.18% for Sept. 2017, and
® 56.88% for Oct. 2017 through Aug. 2018.

Additional payments and IGT are included in the "UC DY 7 Redistribution” tab of
the UC DY 7 Final Reconciliation Redistribution File. The IGT file is updated as of
Feb. 28, 2025, and is available for review on the Provider Finance Department
(PED) website.

If the payments are not fully funded, HHSC may be required to adjust payments
proportionately.

To ensure that all government entities receive this notification, HHSC strongly
encourages providers to send this information to any government entity
submitting IGT on their behalf.

Pertinent Dates Associated with the UC Redistribution Payment:

® March 18: Last date to schedule transfer in TexNet


https://links-1.govdelivery.com/CL0/https:%2F%2Fcontent.govdelivery.com%2Faccounts%2FTXHHSC%2Fbulletins%2F3d4bbed/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/dKtP9re_mlDRYhlu4-cQJ7dBwExfORFdWoScgGcTimg=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.hhs.texas.gov%2F/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/V9MNt33FQ9wjNDXWtDLv61kuaaKJh8pd1MRJFUEzzBc=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fpfd.hhs.texas.gov%2Fhospitals-clinic%2Fhospital-services%2Funcompensated-care-payments/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/akFv05zlqsHE7fKr5ws2bQkcQUV0oq4Ah_cgzjIjSqQ=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fpfd.hhs.texas.gov%2Fhospitals-clinic%2Fhospital-services%2Funcompensated-care-payments/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/akFv05zlqsHE7fKr5ws2bQkcQUV0oq4Ah_cgzjIjSqQ=394

March 19: IGT settlement date

® March 24: State-owned Hospitals submit a Journal Entry (JE)

® March 28: State-owned Hospitals Payments Processed

® April 4: Payments Expected to Providers
Late IGTs will not be accepted.
Select the UC bucket in TexNet when entering your IGT. You must send a
screenshot or PDF copy of the confirmation/trace sheet from TexNet or an email
with the confirmation number to the PED UC Payments team. If you do not
specify the service delivery area (SDA) the IGT is intended for, you will be
asked to provide that information. Additional information regarding the TexNet

process can be found on the Comptroller's website.

State-owned hospitals must send a copy of their JE to the PED UC Payments
team.

Include two contacts, their phone numbers, and email addresses in case HHSC
has any questions about the TexNet/JE received.

Email any questions regarding the UC payment process to the PED UC Payments

team and those regarding the UC calculation to the PED Hospital Services
Team.

You have subscribed to get updates about Texas Health and Human Services (HHS). For more information about
HHS, please visit our website.

Stay Connected

I
I

Subscriber Services
Manage Preferences | Unsubscribe | Help

(en espafiol)



mailto:PFD_UC_Payments@hhs.texas.gov
https://links-1.govdelivery.com/CL0/https:%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vY29tcHRyb2xsZXIudGV4YXMuZ292L3Byb2dyYW1zL3N5c3RlbXMvdGV4bmV0LnBocCIsImJ1bGxldGluX2lkIjoiMjAyMzA3MjEuODAwMDk1NjEifQ.LbrxMeFXiT8UgNhC6O9xtDypvvefqSDHHDlINITh0YE%2Fs%2F2129880000%2Fbr%2F223035736418-l/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/F-NQYZcMyIH3ag6YitVAgfS2xhc48fNv40fxAL5hlSk=394
mailto:PFD_UC_Payments@hhs.texas.gov
mailto:PFD_UC_Payments@hhs.texas.gov
mailto:PFD_UC_Payments@hhs.texas.gov
mailto:PFD_UC_Payments@hhs.texas.gov
mailto:PFD_Hospitals@hhsc.state.tx.us
mailto:PFD_Hospitals@hhsc.state.tx.us
https://links-1.govdelivery.com/CL0/https:%2F%2Fhhs.texas.gov%2F/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/dQugnrWGteefZyymGzIvbHIF2yk1mcHGHJZ2zmFzxag=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.facebook.com%2FTexasHHSC%2F/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/yzQmIULeejI6FAtn-M6JCkf5DHQdlrwsPxqrCYcQmpo=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.youtube.com%2Fuser%2FTexasHHSC/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/eeEmnGka4EhxZHgDWAeWnN9AQgpxxy9mOWmDFVtwRC4=394
https://links-1.govdelivery.com/CL0/https:%2F%2Ftwitter.com%2FTexasHHSC/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/4CbZY9K4iGbanFdSxeotPNI8D0ElL3QNm8tkTZK8bEk=394
https://links-1.govdelivery.com/CL0/http:%2F%2Fwww.instagram.com%2Ftexashhsc/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/wALrP7NzW-GCA7HtBlom6jGudJv0tHDA5lIP-E9PHlE=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.facebook.com%2Ftxhhscenespanol%2F/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/_4-kBNplpzonyD82pBjNSzteB-fqE9gxKXI1gUHnIIk=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fcontent.govdelivery.com%2Faccounts%2FTXHHSC%2Fbulletins%2F3d4bbed%3Freqfrom=share/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/FumSXBnKI8AY6COkP1HM23AYCg22RbR0ODCR_W8BACA=394
https://links-1.govdelivery.com/CL0/https:%2F%2Fpublic.govdelivery.com%2Faccounts%2FTXHHSC%2Fsubscriber%2Fnew%3Fpreferences=true/1/010001954e8a051a-9364831b-0bc8-49a0-a5dd-ddf00275124b-000000/F0Y1erXgTwkLDlkWx7ltOqINz04BCaZdX4_LnRboP5Q=394
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OVERVIEW

The intent of the Texas Medicaid Waiver Application (“UC Application™) is to provide a simplified way
to subsidize the costs incurred by hospitals and physicians for patient care services (as further defined
below) provided to Medicaid and Uninsured patients that are not reimbursed through the claims
adjudication process or by other supplemental payments. All UC payments to providers and all
expenditures described as UC permissible expenditures must not exceed the cost of services provided to
Medicaid and Uninsured patients as defined and discussed in this protocol. These unreimbursed Medicaid
and Uninsured costs are determined based on one of two UC tools depending on the type of entity
providing the service. These tools have been approved by the Centers for Medicare and Medicaid
Services (CMS). To the extent that there are UC expenditures a hospital provider wants to make against
the UC cost limit, and the methodology for capturing such expenditures is not stated in this protocol, the
expenditures must be approved by CMS prior to the submission of the reconciliation for the applicable
period for the expenditures.

The Medicaid coverage limitations under Section 1905(a) of the Act, which excludes coverage for
patients in an IMD who are under age 65, except for coverage of inpatient psychiatric hospital services for
individuals under age 21, are applicable.

The Texas Hospital Uncompensated Care tool (“TXHUC”) will be utilized by hospitals to determine their
unreimbursed costs for Medicaid and Uninsured patients for physician’s and mid-level professional’s
direct patient care services where the hospital incurs these costs. In addition, if the hospital has
unreimbursed hospital costs for services provided to Medicaid and Uninsured patients that were not paid
via the claims adjudication process or thru the Medicaid Disproportionate Share (DSH) pool, these costs
can be included in the TXHUC application. Also, for some hospitals meeting the criteria, unreimbursed
pharmacy costs for take home drugs provided by the hospital to Medicaid and Uninsured patients will be
included in the TXHUC application.

The Texas Physicians Uncompensated Care tool (“TXPUC”) will be utilized by physician entities that
provide direct patient care physician and mid-level professional services to Medicaid and Uninsured
patients in a hospital setting and the professional entity is not reimbursed under a contractual or
employment relationship by the hospital for these services. The professional entity may also include in its
TXPUC application the costs related to direct patient care services provided to Medicaid and Uninsured
patients in a non-hospital setting. Only physician entities that had previously received payments under the
Texas Medicaid Physician UPL (Upper Payment Limit) program and their successor organizations are
eligible to submit a TXPUC application under the 1115 Waiver program.

The costs and other data included in the initial UC application should be representative of the fiscal
period from October 1, 2009 through September 30, 2010. The UC application should be submitted to the
Texas Health and Human Services Commission (HHSC) by the deadline specified by HHSC on its
website at http://www.hhsc.state.tx.us/rad/hospital-svcs/1115-waiver.shtml. Applications for future fiscal
periods which will cover the period from October 1 through September 30 of the applicable years will be
due to HHSC by the deadline specified by HHSC. For hospitals, due to the five (5) month time period for
the completion of the Medicare cost report which serves as the basis for the costs to be reported on the
UC application, some entities will not have completed their cost report prior to the deadline for the
submission of their UC application. In these situations, the hospital should submit a full 12 months of data
on the UC application based on the most recently completed Medicare cost reporting period that includes
a minimum of twelve (12) months. It should be noted that when HHSC completes the reconciliation
process, HHSC will utilize the hospital’s actual data reported on their respective UC applications,
weighted accordingly, to determine the hospital’s final UC Pool distribution. This should not be an issue



for physician and mid-level professional organizations since their financial data should be available
immediately following the end of their respective fiscal years.

All costs and other data reported in the UC Application are subject to the Medicare regulations and
Program instructions. The entity submitting the UC Application must maintain adequate supporting
documentation for all information included in the UC Application in accordance with the Medicare
program’s data retention policies. The entity must submit the supporting documentation upon request
from HHSC.

For purposes of the UC Application, a mid-level professional is defined as:

Certified Registered Nurse Anesthetist (CRNA)
Nurse Practitioner

Physician Assistant

Dentist

Certified Nurse Midwife

Clinical Social Worker

Clinical Psychologist

Optometrist

For purposes of the UC Application, a visit is defined as:

A face-to-face encounter between a patient and a physician. Multiple encounters with the same physician
that take place on the same day and at a single location constitute a single visit. More than one visit may
be counted on the same day (which may be at a different location) in either of the following situations:

a) When the patient, after the first visit, suffers illness or injury requiring another diagnosis
or treatment, two visits may be counted.
b) When the patient is seen by a dentist and sees a physician, two visits may be counted.



Brazos County LPPF
DY7 UC Redistribution/SDA Allocation Form

TRACE Number:

Agenda Date: Tuesday, March 18, 2025
TexNet: Tuesday, March 18, 2025

Settlement Date: Wednesday, March 19, 2025
Bucket: "UC Hospital" Bucket

The Trace Number is in the receipt you receive from the Comptroller once you have submitted
your IGT into TexNet.

The Trace Sheet and Allocation Form must be submitted together in the same email.
All Trace Sheet submissions must be accompanied by an Allocation Form. If a
governmental entity is submitting in multiple SDA’s, a separate allocation form must
be submitted for each SDA

SDA Government Entity IGT Total
MRSA Central [Brazos County LPPF $ 250,898.90
Total $ 250,898.90
Check -
Nina Payne npayne@brazoscountytx.gov 979-361-4186
Katie Conner kconner@brazoscountytx.gov 979-361-4359

Page 1 of 2
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TRACE Number:

Brazos County LPPF
DY7 UC Redistribution Facility Allocation

Agenda Date: Tuesday, March 18, 2025
TexNet: Tuesday, March 18, 2025
Settlement Date: Wednesday, March 19, 2025

Bucket: "UC Hospital" Bucket

% of Funding

SDA TPI Hospital Government Entity IGT Total from GE IGT from GE

MRSA Central 127267603 | ST. JOSEPH REGIONAL HEALTH CENTER Brazos County LPPF $ 40,951.92 100%| $ 40,951.92
MRSA Central 020860501 | COLLEGE STATION MEDICAL CENTER Brazos County LPPF $ 94,493.58 100%| $ 94,493.58
MRSA Central 112725003 | BURLESON ST. JOSEPH HEALTH CENTER Brazos County LPPF $ 2,265.96 100%| $ 2,265.96
MRSA Central 326725404 | COLLEGE STATION HOSPITAL Brazos County LPPF $ 113,187.44 100%| $ 113,187.44
Brazos County LPPF $ 250,898.90 $ 250,898.90

Total $ 250,898.90 $ 250,898.90

Page 2 of 2
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
SOURCE OF FUNDS:

NOTES/EXCEPTIONS:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:
File Name
PSA - 2504 Kent Street -Revised.pdf

Budget Office

NUMBER:
3/18/2025

Consider and take action on the approval to purchase 2504 Kent Street, Bryan, Brazos
County, Texas for the sum not to exceed $2,255,000.00 by wire transfer to Scout Title &
Abstract - BBS, LLC.

Commissioners Court

Nina Payne

03/10/2025

False

False

$0.00

General Capital Improvement Fund - 45000

Commissioner's Court approved the contract for the purchase of real property on
December 17, 2024. If item is not approved, then the wire transfer to purchase real
property will not transpire.

Request approval.

Description Type

Commercial Contract - 2504 Kent Street

Backup Material



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Budget Office NUMBER:
DATE OF COURT MEETING: 3/18/2025
ITEM: Censider and take action on the approval to purchase 2504 Kent Street, Bryan, Brz_azcs

County, Texas for the sum not to exceed $2,255,000.00 by wire transfer to Scout Title &
Abstract- BBS, LLC,

TO: Commissioners Court

FROM: Nina Payne

DATE: 03/10/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: General Capital Improvement Fund - 45000
Commissioner's Court approved the contract for the purchase of real propetty on December

NOTES/EXCEPTIONS: 17,2024, If item is not approved, then the wire transfer to purchase real property will not
franspire.

ACTION REQUESTED OR Request approval.

ALTERNATIVES:

ATTACHMENTS:
File Name Description Type
PSA_- 2504_Kent_Street_-Revised.pdf Cemmercial Confract - 2504 Kent Street Backup Material

— s e

Duane Peters Date
County Judge



Docusign Envelope ID: 09EE2854-5D27-4C5A-973D-9188CA54A14A

€ TEXAS REALTORS

COMMERCIAL CONTRACT - IMPROVED PROPERTY

USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS®, INC. IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2022

1. PARTIES: Seller agrees to sell and convey to Buyer the Property described in Paragraph 2. Buyer agrees
to buy the Property from Seller for the sales price stated in Paragraph 3. The parties to this contract are:
Seller: Rosenbaum-Schoenvogel Investments, LP
Address: P.O. Box 602, Brenham, TX 77834
Phone: (979)836-5482 E-mail: TreyRSL@SWBell.net
Mobile: (979)277-4266 Fax or Other:

Buyer: Mike Gentry or Assigns
Address: 1515 Emerald Plaza, College Station, TX 77845
Phone: (979)694-7000 E-mail: Mike.Gentry@WestWebb.law
Mobile: (979)255-3103 Fax or Other:

2. PROPERTY:

A. "Property" means that real property situated in Brazos County, Texas at
2504 Kent Street, Bryan, TX 77802 (address)
and that is legally described on the attached Exhibit or as follows:
All that certain tract or parcel of land containing 1.93 acres, more or less, located at 2504 Kent
Street, Bryan, TX and being all of Lot 2R, Block 1, Scotty's House Addition, City of Bryan,
Brazos County, Texas
B. Seller will sell and convey the Property together with:
(1) all buildings, improvements, and fixtures;
(2) all rights, privileges, and appurtenances pertaining to the Property, including Seller's right, title, and
interest in any minerals, utilities, adjacent streets, alleys, strips, gores, and rights-of-way;
(3) Seller's interest in all leases, rents, and security deposits for all or part of the Property;
(4) Seller's interest in all licenses and permits related to the Property;
(5) Seller's interest in all third party warranties or guaranties, if transferable, relating to the Property or
any fixtures;
(6) Seller's interest in any trade names, if transferable, used in connection with the Property; and
(7) all Seller's tangible personal property located on the Property that is used in connection with the
Property's operations except:
Any personal property not included in the sale must be removed by Seller prior to closing.
(Describe any exceptions, reservations, or restrictions in Paragraph 12 or an addendum.)
(If mineral rights are to be reserved an appropriate addendum should be attached.)
(If the Property is a condominium, attach Commercial Contract Condominium Addendum (TXR-1930) or
(TXR-1946).)

3. SALES PRICE: At or before closing, Buyer will pay the following sales price for the Property:

A. Cash portion payable by Buyeratclosing......................... $ 2,230,000.00
B. Sum of all financing described in Paragraph 4 .. ...................
C. Sales price (sumof 3Aand 3B) .......... [ .. D.S ............. [ .... 2,230,000.00

(TXR-1801) 07-08-22 Initialed for Identification by Sell _______and Buy Page 1 of 15
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Docusign Envelope ID: 09EE2854-5D27-4C5A-973D-9188CA54A14A

Commercial Contract - Improved Property concerning 2504 Kent Street, Brvan, TX 77802
4. FINANCING: Buyer will finance the portion of the sales price under Paragraph 3B as follows:

[]

address. DS DS
! T | &
(TXR-1801) 07-08-22 Initialed for Identification by Sell , and Buye

A

[]
]

C.

Third Party Financing: One or more third party loans in the total amount of $ N/A . This

contract:

(1) is not contingent upon Buyer obtaining third party financing.

(2) is contingent upon Buyer obtaining third party financing in accordance with the attached
Commercial Contract Financing Addendum (TXR-1931).

Assumption: In accordance with the attached Commercial Contract Financing Addendum (TXR-1931),
Buyer will assume the existing promissory note secured by the Property, which balance at closing will
be $

Seller Financing: Buyer will deliver a promissory note and deed of trust to Seller under the terms of the
attached Commercial Contract Financing Addendum (TXR-1931) in the amount of $

EARNEST MONEY:

A

C.

Not later thanlﬁ-days after the effective date, Buyer must deposit $ $20,000.00 as earnest money
with Scout Title & Abstract - BCS, LLC (titte company)
at 895 William D Fitch Pkwy, College Station, TX 77845 (address) Victoria Hailey (closer).
If Buyer fails to timely deposit the earnest money, Seller may terminate this contract or exercise any of
Seller's other remedies under Paragraph 15 by providing written notice to Buyer before Buyer deposits
the earnest money.

. Buyer will deposit an additional amount of $ N/A with the title company to be made

part of the earnest money on or before:

[ ] (i) _NIA days after Buyer's right to terminate under Paragraph 7B expires; or
L] (i) :
Buyer will be in default if Buyer fails to deposit the additional amount required by this Paragraph 5B
within 3 days after Seller notifies Buyer that Buyer has not timely deposited the additional amount.

Buyer may instruct the title company to deposit the earnest money in an interest-bearing account at a
federally insured financial institution and to credit any interest to Buyer.

TITLE POLICY, SURVEY, AND UCC SEARCH:

A

Title Policy:

(1) Seller, at Seller's expense, will furnish Buyer an Owner's Policy of Title Insurance (the title policy)
issued by any underwriter of the title company in the amount of the sales price, dated at or after
closing, insuring Buyer against loss under the title policy, subject only to:

(a) those title exceptions permitted by this contract or as may be approved by Buyer in writing; and
(b) the standard printed exceptions contained in the promulgated form of title policy unless this
contract provides otherwise.

(2) The standard printed exception as to discrepancies, conflicts, or shortages in area and boundary
lines, or any encroachments or protrusions, or any overlapping improvements:

] (a) will not be amended or deleted from the title policy.

(b) will be amended to read "shortages in areas" at the expense of Buyer [ |Seller.

(3) Within 20 days after the effective date, Seller will furnish Buyer a commitment for title insurance
(the commitment) including legible copies of recorded documents evidencing title exceptions. Seller
authorizes the title company to deliver the commitment and related documents to Buyer at Buyer's

Page 2 of 15
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Docusign Envelope ID: 09EE2854-5D27-4C5A-973D-9188CA54A14A

Commercial Contract - Improved Property concerning 2504 Kent Street, Bryan, TX 77802
B. Survey: Within 10  days after the effective date:

[ ] (1) Buyer will obtain a survey of the Property at Buyer's expense and deliver a copy of the survey to
Seller. The survey must be made in accordance with the: (i) ALTA/NSPS Land Title Survey
standards, or (ii) Texas Society of Professional Surveyors' standards for a Category 1A survey under
the appropriate condition. Seller will reimburse Buyer (insert
amount) of the cost of the survey at closing, if closing occurs.

[ ] (2) Seller, at Seller's expense, will furnish Buyer a survey of the Property dated after the effective date.
The survey must be made in accordance with the: (i) ALTA/NSPS Land Title Survey standards, or (ii)
Texas Society of Professional Surveyors' standards for a Category 1A survey under the appropriate
condition.

(3) Seller will deliver to Buyer and the title company a true and correct copy of Seller's most recent
survey of the Property along with an affidavit required by the title company for approval of the
existing survey. If the existing survey is not acceptable to the title company, | | Seller Buyer
(updating party), will, at the updating party's expense, obtain a new or updated survey acceptable
to the title company and deliver the acceptable survey to the other party and the title company
within 30 days after the title company notifies the parties that the existing survey is not acceptable
to the title company. The closing date will be extended daily up to 30 days if necessary for the
updating party to deliver an acceptable survey within the time required. The other party will
reimburse the updating party $0.00 (insert amount or percentage) of the cost of the
new or updated survey at closing, if closing occurs.

C. UCC Search:

[ ] (1) Within days after the effective date, Seller, at Seller's expense, will furnish Buyer a Uniform
Commercial Code (UCC) search prepared by a reporting service and dated after the effective date.
The search must identify documents that are on file with the Texas Secretary of State and the
county where the Property is located that relate to all personal property on the Property and show,
as debtor, Seller and all other owners of the personal property in the last 5 years.

(2) Buyer does not require Seller to furnish a UCC search.

D. Buyer's Objections to the Commitment, Survey, and UCC Search:

(1) Within 5 days after Buyer receives the last of the commitment, copies of the documents
evidencing the title exceptions, any required survey, and any required UCC search, Buyer may
object to matters disclosed in the items if: (a) the matters disclosed are a restriction upon the
Property or constitute a defect or encumbrance to title to the real or personal property described in
Paragraph 2 other than those permitted by this contract or liens that Seller will satisfy at closing or
Buyer will assume at closing; or (b) the items show that any part of the Property lies in a special
flood hazard area (an “A” or “V” zone as defined by FEMA). If the commitment or survey is revised
or any new document evidencing a title exception is delivered, Buyer may object to any new matter
revealed in such revision or new document. Buyer's objection must be made within the same
number of days stated in this paragraph, beginning when the revision or new document is delivered
to Buyer. If Paragraph 6B(1) applies, Buyer is deemed to receive the survey on the earlier of: (i) the
date Buyer actually receives the survey; or (ii) the deadline specified in Paragraph 6B.

(2) Seller may, but is not obligated to, cure Buyer's timely objections within 15 days after Seller
receives the objections. The closing date will be extended as necessary to provide such time to
cure the objections. If Seller fails to cure the objections by the time required, Buyer may terminate

DS DS
T e
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Commercial Contract - Improved Property concerning 2504 Kent Street, Brvan, TX 77802

this contract by providing written notice to Seller within 5 days after the time by which Seller must
cure the objections. If Buyer terminates, the earnest money, less any independent consideration
under Paragraph 7B(1), will be refunded to Buyer.

(3) Buyer's failure to timely object or terminate under this Paragraph 6D is a waiver of Buyer's right to
object except that Buyer will not waive the requirements in Schedule C of the commitment.
7. PROPERTY CONDITION:

A. Present Condition: Buyer accepts the Property in its present condition except that Seller, at Seller's
expense, will complete the following before closing: N/A

B. Feasibility Period: Buyer may terminate this contract for any reason within 90 days after the
effective date (feasibility period) by providing Seller written notice of termination.

(1) Independent Consideration. (Check only one box and insert amounts.)

(a) If Buyer terminates under this Paragraph 7B, the earnest money will be refunded to Buyer less
$ 500.00 that Seller will retain as independent consideration for Buyer's
unrestricted right to terminate. Buyer has tendered the independent consideration to Seller
upon payment of the amount specified in Paragraph 5A to the title company. The independent
consideration is to be credited to the sales price only upon closing of the sale. If no dollar
amount is stated in this Paragraph 7B(1) or if Buyer fails to deposit the earnest money, Buyer
will not have the right to terminate under this Paragraph 7B.

[ ] (b) Not later than 3 days after the effective date, Buyer must pay $ as
independent consideration for Buyer's right to terminate by tendering such amount to the title
company. Buyer authorizes escrow agent to release and deliver the independent consideration
to Seller at any time upon Seller's request without further notice to or consent from Buyer. If
Buyer terminates under this Paragraph 7B, the earnest money will be refunded to Buyer and
Seller will retain the independent consideration. The independent consideration will be credited
to the sales price only upon closing of the sale. If no dollar amount is stated in this Paragraph
7B(1)(b) or if Buyer fails to pay the independent consideration, Buyer will not have the right to
terminate under this Paragraph 7B.

(2) FEeasibility Period Extension: Prior to the expiration of the initial feasibility period, Buyer may extend
the feasibility period for a single additional period of 30 days by delivering $ 15,000.00
to the title company as additional earnest money.

See Special Provisions |

(@) $ 15,000.00 of the additional earnest ynoney will be retained by Seller as additional
independent consideration for Buyer's unrestrieted- right to terminate, but will be credited to the
sales price only upon cIosmg of the sale. If Buyer terminates under this Paragraph 7B, the-

Seller will retain the additional

independent consideration.

(b) Buyer authorizes escrow agent to release and deliver to Seller the following at any time upon
Seller's request without further notice to or consent from Buyer:
(i) The additional independent consideration.
(ii) (Check no boxes or only one box.)
all or of the remaining portion of the additional earnest money,
which will be refunded to Buyer if Buyer terminates under this Paragraph 7B or if Seller

defaults under this contract. TS
I ‘ Mé
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Commercial Contract - Improved Property concerning 2504 Kent Street, Brvan, TX 77802

If no dollar amount is stated in this Paragraph 7B(2) as additional earnest money or as additional
independent consideration, or if Buyer fails to timely deliver the additional earnest money, the
extension of the feasibility period will not be effective.

C. Inspections, Studies, or Assessments:

(1) During the feasibility period, Buyer, at Buyer's expense, may complete or cause to be completed
any and all inspections, studies, or assessments of the Property (including all improvements and
fixtures) desired by Buyer.

(2) Seller, at Seller's expense, will turn on all utilities necessary for Buyer to make inspections, studies,
or assessments.

(3) Buyer must:

(a) employ only trained and qualified inspectors and assessors;

(b) notify Seller, in advance, of when the inspectors or assessors will be on the Property;

(c) abide by any reasonable entry rules or requirements of Seller;

(d) not interfere with existing operations or occupants of the Property; and

(e) restore the Property to its original condition if altered due to inspections, studies, or
assessments that Buyer completes or causes to be completed.

(4) Except for those matters that arise from the negligence of Seller or Seller's agents, Buyer is
responsible for any claim, liability, encumbrance, cause of action, and expense resulting from
Buyer's inspections, studies, or assessments, including any property damage or personal injury.
Buyer will indemnify, hold harmless, and defend Seller and Seller's agents against any claim
involving a matter for which Buyer is responsible under this paragraph. This paragraph survives
termination of this contract.

D. Property Information:

(1) Delivery of Property Information: Within 10 days after the effective date, Seller will deliver to
Buyer the following to the extent in Seller's possession: (Check all that apply.)

|| (a) acurrent rent roll of all leases affecting the Property certified by Seller as true and correct;

| | (b) copies of all current leases, including any mineral leases, pertaining to the Property, including

any modifications, supplements, or amendments to the leases;

[ | (c) a current inventory of all personal property to be conveyed under this contract and copies of

any leases for such personal property;

[ ] (d) copies of all notes and deeds of trust against the Property that Buyer will assume or that Seller

will not pay in full on or before closing;

[ | (e) copies of all current service, utility, maintenance, and management agreements relating to the

ownership and operation of the Property;

|| (f) copies of current utility capacity letters from the Property's water and sewer service provider;

|| (g) copies of all current warranties and guaranties relating to all or part of the Property;

|| (h) copies of fire, hazard, liability, and other insurance policies that currently relate to the Property;

| | (i) copies of all leasing or commission agreements that currently relate to the tenants of all or part

n of the Property;

X| () acopy of the “as-built” plans and specifications and plat of the Property;

|| (k) copies of all invoices for utilities and repairs incurred by Seller for the Property in the 24 months

immediately preceding the effective date;

[ ] () acopy of Seller's income and expense statement for the Property from

to ;
(m)copies of all previous environmental assessments, geotechnical reports, studies, or analyses
made on or relating to the Property; > b
TS Mg
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Commercial Contract - Improved Property concerning 2504 Kent Street, Brvan, TX 77802

(n) real and personal property tax statements for the Property for the previous 2 calendar years;
(o) Tenant reconciliation statements including, operating expenses, insurance and taxes for the
Property from January 1, 2024 to December 5, 2024 ; and

L1 (p)

(2) Return of Property Information: If this contract terminates for any reason, Buyer will, not later than
10 days after the termination date: (Check all that apply.)
[ ] (a) return to Seller all those items described in Paragraph 7D(1) that Seller delivered to Buyer in
other than an electronic format and all copies that Buyer made of those items;
(b) delete or destroy all electronic versions of those items described in Paragraph 7D(1) that Seller
delivered to Buyer or Buyer copied in any format; and
[ | (c) deliver to Seller copies of all inspection and assessment reports related to the Property that
Buyer completed or caused to be completed.
This Paragraph 7D(2) survives termination of this contract.

E. Contracts Affecting Operations: Until closing, Seller: (1) will operate the Property in the same manner
as on the effective date under reasonably prudent business standards; and (2) will not transfer or
dispose of any part of the Property, any interest or right in the Property, or any of the personal property
or other items described in Paragraph 2B or sold under this contract. After the feasibility period ends,
Seller may not enter into, amend, or terminate any other contract that affects the operations of the
Property without Buyer's written approval.

8. LEASES:

A. Each written lease Seller is to assign to Buyer under this contract must be in full force and effect
according to its terms. Seller may not enter into any new lease, fail to comply with any existing lease,
or make any amendment or modification to any existing lease without Buyer's written consent. Seller
must disclose, in writing, if any of the following exist at the time Seller provides the leases to the Buyer
or subsequently occur before closing:

(1) any failure by Seller to comply with Seller's obligations under the leases;

(2) any circumstances under any lease that entitle the tenant to terminate the lease or seek any offsets
or damages;

(3) any non-occupancy of the leased premises by a tenant;

(4) any advance sums paid by a tenant under any lease;

(5) any concessions, bonuses, free rents, rebates, brokerage commissions, or other matters that affect
any lease; and

(6) any amounts payable under the leases that have been assigned or encumbered, except as security
for loan(s) assumed or taken subject to under this contract.

B. Estoppel Certificates: Within N/A days after the effective date, Seller will deliver to Buyer estoppel
certificates signed not earlier than by each tenant that leases space
in the Property. The estoppel certificates must include the certifications contained in the current version
of TXR Form 1938 - Commercial Tenant Estoppel Certificate and any additional information requested
by a third party lender providing financing under Paragraph 4 if the third party lender requests such
additional information at least 10 days prior to the earliest date that Seller may deliver the signed
estoppel certificates.
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9. BROKERS:

A. The brokers to this sale are:

Principal Broker: Oldham Goodwin Group, LLC Cooperating Broker:
Agent: Clinton Oldham & Jody Slaughter Agent:
Address: 2800 S Texas Ave, Ste 401 Address:
Bryan, TX 77802
Phone & Fax: (979)268-2000 Phone & Fax:
E-mail: Jody.Slaughter@OldhamGoodwin.com E-mail:
License No.: 558520 License No.:
Principal Broker: (Check only one box) Cooperating Broker represents Buyer.

represents Seller only.
| | represents Buyer only.
| | isanintermediary between Seller and Buyer.

B. Eees: (Check only (1) or (2) below.)
(Complete the Agreement Between Brokers on page 15 only if (1) is selected.)

[ ] (1) Seller will pay Principal Broker the fee specified by separate written commission agreement
between Principal Broker and Seller. Principal Broker will pay Cooperating Broker the fee specified
in the Agreement Between Brokers found below the parties' signatures to this contract.

(2) At the closing of this sale, Seller will pay:

Principal Broker a total cash fee of: Cooperating Broker a total cash fee of:
4.000 % of the sales price. [ ] % of the sales price.
. L
The cash fees will be paid in Brazos County, Texas. Seller authorizes

the title company to pay the brokers from the Seller's proceeds at closing.

NOTICE: Chapter 62, Texas Property Code, authorizes a broker to secure an earned commission
with a lien against the Property.

C. The parties may not amend this Paragraph 9 without the written consent of the brokers affected by the

amendment.
10. CLOSING:
A. The date of the closing of the sale (closing date) will be on or before the later of:
(1) 30 days after the expiration of the feasibility period.
] (specific date).
L

(2) 7 days after objections made under Paragraph 6D have been cured or waived.
B. If either party fails to close by the closing date, the non-defaulting party may exercise the remedies in

Paragraph 15. bs DS
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C.

D.

E.

At closing, Seller will execute and deliver to Buyer, at Seller's expense, a | | general [X] special warranty

deed. The deed must include a vendor's lien if any part of the sales price is financed. The deed must

convey good and indefeasible title to the Property and show no exceptions other than those permitted

under Paragraph 6 or other provisions of this contract. Seller must convey the Property:

(1) with no liens, assessments, or Uniform Commercial Code or other security interests against the
Property which will not be satisfied out of the sales price, unless securing loans Buyer assumes;

(2) without any assumed loans in default; and

(3) with no persons in possession of any part of the Property as lessees, tenants at sufferance, or
trespassers except tenants under the written leases assigned to Buyer under this contract.

At closing, Seller, at Seller's expense, will also deliver to Buyer:

(1) tax statements showing no delinquent taxes on the Property;

(2) a bill of sale with warranties to title conveying title, free and clear of all liens, to any personal
property defined as part of the Property in Paragraph 2 or sold under this contract;

(3) an assignment of all leases to or on the Property;

(4) to the extent that the following items are assignable, an assignment to Buyer of the following items
as they relate to the Property or its operations:

(a) licenses and permits;
(b) service, utility, maintenance, management, and other contracts; and
(c) warranties and guaranties;

(5) arentroll current on the day of the closing certified by Seller as true and correct;

(6) evidence that the person executing this contract is legally capable and authorized to bind Seller;

(7) an affidavit acceptable to the title company stating that Seller is not a foreign person or, if Seller is
a foreign person, a written authorization for the title company to: (i) withhold from Seller's proceeds
an amount sufficient to comply with applicable tax law; and (ii) deliver the amount to the Internal
Revenue Service together with appropriate tax forms; and

(8) any notices, statements, certificates, affidavits, releases, and other documents required by this
contract, the commitment, or law necessary for the closing of the sale and the issuance of the title
policy, all of which must be completed and executed by Seller as necessary.

At closing, Buyer will:

(1) pay the sales price in good funds acceptable to the title company;

(2) deliver evidence that the person executing this contract is legally capable and authorized to bind
Buyer;

(3) sign and send to each tenant in the Property a written statement that:
(a) acknowledges Buyer has received and is responsible for the tenant's security deposit; and

(b) specifies the exact dollar amount of the security deposit;
(4) sign an assumption of all leases then in effect; and

(5) execute and deliver any notices, statements, certificates, or other documents required by this
contract or law necessary to close the sale.

Unless the parties agree otherwise, the closing documents will be as found in the basic forms in the
current edition of the State Bar of Texas Real Estate Forms Manual without any additional clauses.

11. POSSESSION: Seller will deliver possession of the Property to Buyer upon closing and funding of this sale
in its present condition with any repairs Seller is obligated to complete under this contract, ordinary wear
and tear excepted. Any possession by Buyer before closing or by Seller after closing that is not authorized
by a separate written lease agreement is a landlord-tenant at sufferance relationship between the parties.

Ds DS
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12. SPECIAL PROVISIONS: The following special provisions apply and will control in the event of a conflict
with other provisions of this contract. (If special provisions are contained in an Addendum, identify the
Addendum here and reference the Addendum in Paragraph 22D.)

Paragraph 7.B(2) - The Buyer's right to terminate during the Feasibility Extension Period shall be limited
solely to the Buyer's failure to obtain zoning approval from the City of Bryan.

13. SALES EXPENSES:

A. Seller's Expenses: Seller will pay for the following at or before closing:
(1) releases of existing liens, other than those liens assumed by Buyer, including prepayment penalties
and recording fees;
release of Seller's loan liability, if applicable;
tax statements or certificates;
preparation of the deed and any bill of sale;
one-half of any escrow fee;
costs to record any documents to cure title objections that Seller must cure; and
other expenses that Seller will pay under other provisions of this contract.

NOoO O~ WN

(2)
(3)
(4)
(5)
(6)
(7)

B. Buyer's Expenses: Buyer will pay for the following at or before closing:
(1) all loan expenses and fees;
(2) preparation fees of any deed of trust;
(3) recording fees for the deed and any deed of trust;
(4)
(5)

premiums for flood and hazard insurance as may be required by Buyer's lender;
one-half of any escrow fee; and
(6) other expenses that Buyer will pay under other provisions of this contract.

14. PRORATIONS:
A. Prorations:

(1) Interest on any assumed loan, taxes, rents, and any expense reimbursements from tenants will be
prorated through the closing date.

(2) If the amount of ad valorem taxes for the year in which the sale closes is not available on the
closing date, taxes will be prorated on the basis of taxes assessed in the previous year. If the taxes
for the year in which the sale closes vary from the amount prorated at closing, the parties will adjust
the prorations when the tax statements for the year in which the sale closes become available. This
Paragraph 14A(2) survives closing.

(3) If Buyer assumes a loan or is taking the Property subject to an existing lien, Seller will transfer all
reserve deposits held by the lender for the payment of taxes, insurance premiums, and other
charges to Buyer at closing and Buyer will reimburse such amounts to Seller by an appropriate
adjustment at closing.

B. Rollback Taxes: If Seller's use or change in use of the Property before closing results in the
assessment of additional taxes, penalties, or interest (assessments) for periods before closing, the
assessments will be the obligation of Seller. If this sale or Buyer's use of the Property after closing
results in additional assessments for periods before closing, the assessments will be the obligation of

Buyer. This Paragraph 14B survives closing.—bs bs
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C. Rent and Security Deposits: At closing, Seller will tender to Buyer all security deposits and the following
advance payments received by Seller for periods after closing: prepaid expenses, advance rental
payments, and other advance payments paid by tenants. Rents prorated to one party but received by
the other party will be remitted by the recipient to the party to whom it was prorated within 5 days after
the rent is received. This Paragraph 14C survives closing.

15. DEFAULT:

A. If Buyer fails to comply with this contract, Buyer is in default and Seller, as Seller's sole remedy(ies),
may terminate this contract and receive the earnest money, as liquidated damages for Buyer's failure
except for any damages resulting from Buyer's inspections, studies or assessments in accordance with
Paragraph 7C(4) which Seller may pursue, or
(Check if applicable)

| | enforce specific performance, or seek such other relief as may be provided by law.

B. If, without fault, Seller is unable within the time allowed to deliver the estoppel certificates, survey or the
commitment, Buyer may:
(1) terminate this contract and receive the earnest money, less any independent consideration under
Paragraph 7B(1), as liquidated damages and as Buyer's sole remedy; or
(2) extend the time for performance up to 15 days and the closing will be extended as necessary.

C. Except as provided in Paragraph 15B, if Seller fails to comply with this contract, Seller is in default and
Buyer may:
(1) terminate this contract and receive the earnest money, less any independent consideration under
Paragraph 7B(1), as liquidated damages and as Buyer's sole remedy; or
(2) enforce specific performance, or seek such other relief as may be provided by law, or both.

16. CASUALTY LOSS AND CONDEMNATION:

A. If any part of the Property is damaged or destroyed by fire or other casualty after the effective date,
Seller must restore the Property to its previous condition as soon as reasonably possible and not later

than the closing date. If, without fault, Seller is unable to do so, Buyer may:
(1) terminate this contract and the earnest money, less any independent consideration under
Paragraph 7B(1), will be refunded to Buyer;

(2) extend the time for performance up to 15 days and closing will be extended as necessary; or

(3) accept at closing: (i) the Property in its damaged condition; (ii) an assignment of any insurance
proceeds Seller is entitled to receive along with the insurer's consent to the assignment; and (iii) a
credit to the sales price in the amount of any unpaid deductible under the policy for the loss.

B. If before closing, condemnation proceedings are commenced against any part of the Property, Buyer
may:

(1) terminate this contract by providing written notice to Seller within 15 days after Buyer is advised of
the condemnation proceedings and the earnest money, less any independent consideration under
Paragraph 7B(1), will be refunded to Buyer; or

(2) appear and defend the condemnation proceedings and any award will, at Buyer's election, belong
to: (a) Seller and the sales price will be reduced by the same amount; or (b) Buyer and the sales
price will not be reduced.

17. ATTORNEY'S FEES: If Buyer, Seller, any broker, or the title company is a prevailing party in any legal
proceeding brought under or with relation to this contract or this transaction, such party is entitled to
recover from the non-prevailing parties all costs of such proceeding and reasonable attorney's fees. This

Paragraph 17 survives termination of this contrac[/rS [ M
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18. ESCROW:

A.

At closing, the earnest money will be applied first to any cash down payment, then to Buyer's closing
costs, and any excess will be refunded to Buyer. If no closing occurs, the title company may require
payment of unpaid expenses incurred on behalf of the parties and a written release of liability of the
titte company from all parties.

If one party makes written demand for the earnest money, the title company will give notice of the
demand by providing to the other party a copy of the demand. If the titte company does not receive
written objection to the demand from the other party within 15 days after the date the title company
sent the demand to the other party, the title company may disburse the earnest money to the party
making demand, reduced by the amount of unpaid expenses incurred on behalf of the party receiving
the earnest money and the title company may pay the same to the creditors.

The title company will deduct any independent consideration under Paragraph 7B(1) before disbursing
any earnest money to Buyer and will pay the independent consideration to Seller.

If the title company complies with this Paragraph 18, each party hereby releases the title company from
all claims related to the disbursal of the earnest money.

Notices under this Paragraph 18 must be sent by certified mail, return receipt requested. Notices to the
title company are effective upon receipt by the title company.

Any party who wrongfully fails or refuses to sign a release acceptable to the title company within 7 days
after receipt of the request will be liable to the other party for: (i) damages; (ii) the earnest money; (iii)
reasonable attorney's fees; and (iv) all costs of suit.

. [ ]Seller [ | Buyer intend(s) to complete this transaction as a part of an exchange of like-kind properties

in accordance with Section 1031 of the Internal Revenue Code, as amended. All expenses in
connection with the contemplated exchange will be paid by the exchanging party. The other party will
not incur any expense or liability with respect to the exchange. The parties agree to cooperate fully and
in good faith to arrange and consummate the exchange so as to comply to the maximum extent
feasible with the provisions of Section 1031 of the Internal Revenue Code. The other provisions of this
contract will not be affected in the event the contemplated exchange fails to occur.

19. MATERIAL FACTS: To the best of Seller's knowledge and belief: (Check only one box.)

(] A
X B.

DS
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Seller is not aware of any material defects to the Property except as stated in the attached Commercial
Property Condition Statement (TXR-1408).

Except as otherwise provided in this contract, Seller is not aware of:

(1) any subsurface: structures, pits, waste, springs, or improvements;

(2) any pending or threatened litigation, condemnation, or assessment affecting the Property;

(3) any environmental hazards or conditions that materially affect the Property;

(4) whether the Property is or has been used for the storage or disposal of hazardous materials or
toxic waste, a dump site or landfill, or any underground tanks or containers;

(5) whether radon, asbestos containing materials, urea-formaldehyde foam insulation, lead-based

paint, toxic mold (to the extent that it adversely affects the health of ordinary occupants), or other

pollutants or contaminants of any nature now exist or ever existed on the Property;

any wetlands, as defined by federal or state law or regulation, on the Property;

any threatened or endangered species or their habitat on the Property;

any present or past infestation of wood-destroying insects in the Property's improvements;

any contemplated material changes to the Property or surrounding area that would materially and

detrimentally affect the ordinary use of the Property;

CIESKC)
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20.

21

22,

(10) any material physical defects in the improvements on the Property; or
(11) any condition on the Property that violates any law or ordinance.

(Describe any exceptions to (1)-(11) in Paragraph 12 or an addendum.)

NOTICES: All notices between the parties under this contract must be in writing and are effective when
hand-delivered, mailed by certified mail return receipt requested, sent by a national or regional overnight
delivery service that provides a delivery receipt, or sent by confirmed facsimile transmission to the parties
addresses or facsimile numbers stated in Paragraph 1. The parties will send copies of any notices to the
broker representing the party to whom the notices are sent.

A. Seller also consents to receive any notices by e-mail at Seller's e-mail address stated in Paragraph 1.
B. Buyer also consents to receive any notices by e-mail at Buyer's e-mail address stated in Paragraph 1.

. DISPUTE RESOLUTION: The parties agree to negotiate in good faith in an effort to resolve any dispute

related to this contract that may arise. If the dispute cannot be resolved by negotiation, the parties will
submit the dispute to mediation before resorting to arbitration or litigation and will equally share the costs
of a mutually acceptable mediator. This paragraph survives termination of this contract. This paragraph
does not preclude a party from seeking equitable relief from a court of competent jurisdiction.

AGREEMENT OF THE PARTIES:

A. This contract is binding on the parties, their heirs, executors, representatives, successors, and
permitted assigns. This contract is to be construed in accordance with the laws of the State of Texas. If
any term or condition of this contract shall be held to be invalid or unenforceable, the remainder of this
contract shall not be affected thereby. All individuals signing represent that they have the authority to
sign on behalf of and bind the party for whom they are signing.

B. This contract contains the entire agreement of the parties and may not be changed except in writing.

C. If this contract is executed in a number of identical counterparts, each counterpart is an original and all
counterparts, collectively, constitute one agreement.

D. Addenda which are part of this contract are: (Check all that apply.)

| | (1) Property Description Exhibit identified in Paragraph 2;

| | (2) Commercial Contract Condominium Addendum (TXR-1930) or (TXR-1946);

| | (3) Commercial Contract Financing Addendum (TXR-1931);

|| (4) Commercial Property Condition Statement (TXR-1408);

| | (6) Commercial Contract Addendum for Special Provisions (TXR-1940);

(6) Addendum for Seller's Disclosure of Information on Lead-Based Paint and Lead-Based Paint
Hazards (TXR-1906);

(7) Notice to Purchaser of Real Property in a Water District (MUD);

(8) Addendum for Coastal Area Property (TXR-1915);

(9) Addendum for Property Located Seaward of the Gulf Intracoastal Waterway (TXR-1916);

(10) Information About Brokerage Services (TXR-2501);

(

(

]

11) Information About Mineral Clauses in Contract Forms (TXR-2509);
12) Notice of Obligation to Pay Improvement District Assessment (TXR-1955, PID);
(13)

(Note: Counsel for Texas REALTORS® has determined that any of the foregoing addenda which are promulgated by the
Texas Real Estate Commission (TREC) or published by Texas REALTORS® are appropriate for use with this form.)
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E.

Buyer may | |may not assign this contract. If Buyer assigns this contract, Buyer will be relieved
of any future liability under this contract only if the assignee assumes, in writing, all of Buyer's
obligations under this contract.

23. TIME: Time is of the essence in this contract. The parties require strict compliance with the times for
performance. If the last day to perform under a provision of this contract falls on a Saturday, Sunday, or
Federal Reserve Bank holiday, the time for performance is extended until the end of the next day which is
not a Saturday, Sunday, or Federal Reserve Bank holiday.

24.

25.

EFFECTIVE DATE: The effective date of this contract for the purpose of performance of all obligations is
the date the title company receipts this contract after all parties execute this contract.

ADDITIONAL NOTICES:

A

Buyer should have an abstract covering the Property examined by an attorney of Buyer's selection, or
Buyer should be furnished with or obtain a title policy.

If the Property is situated in a utility or other statutorily created district providing water, sewer, drainage,
or flood control facilities and services, Chapter 49, Texas Water Code, requires Seller to deliver and
Buyer to sign the statutory notice relating to the tax rate, bonded indebtedness, or standby fees of the
district before final execution of this contract.

Notice Required by §13.257, Water Code: “The real property, described below, that you are about to
purchase may be located in a certificated water or sewer service area, which is authorized by law to
provide water or sewer service to the properties in the certificated area. If your property is located in a
certificated area there may be special costs or charges that you will be required to pay before you can
receive water or sewer service. There may be a period required to construct lines or other facilities
necessary to provide water or sewer service to your property. You are advised to determine if the
property is in a certificated area and contact the utility service provider to determine the cost that you
will be required to pay and the period, if any, that is required to provide water or sewer service to your
property. The undersigned purchaser hereby acknowledges receipt of the foregoing notice at or before
the execution of a binding contract for the purchase of the real property described in the notice or at
closing of purchase of the real property.” The real property is described in Paragraph 2 of this contract.

If the Property adjoins or shares a common boundary with the tidally influenced submerged lands of
the state, §33.135, Texas Natural Resources Code, requires a notice regarding coastal area property
to be included as part of this contract (the Addendum for Coastal Area Property (TXR-1915) may be used).

If the Property is located seaward of the Gulf Intracoastal Waterway, §61.025, Texas Natural
Resources Code, requires a notice regarding the seaward location of the Property to be included as
part of this contract (the Addendum for Property Located Seaward of the Gulf Intracoastal Waterway
(TXR-1916) may be used).

If the Property is located outside the limits of a municipality, the Property may now or later be included
in the extra-territorial jurisdiction (ETJ) of a municipality and may now or later be subject to annexation
by the municipality. Each municipality maintains a map that depicts its boundaries and ETJ. To
determine if the Property is located within a municipality's ETJ, Buyer should contact all municipalities
located in the general proximity of the Property for further information.

If apartments or other residential units are on the Property and the units were built before 1978, federal
law requires a lead-based paint and hazard disclosure statement to be made part of this contract (the
Addendum for Seller's Disclosure of Information on Lead-Based Paint and Lead-Based Paint Hazards

(TXR-1906) may be used). bs
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H. Section 1958.154, Occupations Code requires Seller to provide Buyer a copy of any mold remediation

certificate issued for the Property during the 5 years preceding the date the Seller sells the Property.

Brokers are not qualified to perform property inspections, surveys, engineering studies, environmental
assessments, or inspections to determine compliance with zoning, governmental regulations, or laws.
Buyer should seek experts to perform such services. Buyer should review local building codes,
ordinances and other applicable laws to determine their effect on the Property. Selection of experts,
inspectors, and repairmen is the responsibility of Buyer and not the brokers. Brokers are not qualified to
determine the credit worthiness of the parties. NOTICE OF WATER LEVEL FLUCTUATIONS: If the
Property adjoins an impoundment of water, including a reservoir or lake, constructed and maintained
under Chapter 11, Water Code, that has a storage capacity of at least 5,000 acre-feet at the
impoundment's normal operating level, Seller hereby notifies Buyer: “The water level of the
impoundment of water adjoining the Property fluctuates for various reasons, including as a result of: (1)
an entity lawfully exercising its right to use the water stored in the impoundment; or (2) drought or flood
conditions.”

PUBLIC IMPROVEMENT DISTRICTS: If the Property is in a public improvement district, Seller is
required by §5.014, Property Code to give Buyer a written notice concerning the obligation to pay
assessments. The form of the required notice is available as a part of the Notice of Obligation to Pay
Improvement District Assessment (TXR-1955).

. LICENSE HOLDER DISCLOSURE: Texas law requires a real estate license holder who is a party to a

transaction or acting on behalf of a spouse, parent, child, business entity in which the license holder
owns more than 10%, or a trust for which the license holder acts as a trustee or of which the license
holder or the license holder's spouse, parent or child is a beneficiary, to notify the other party in writing
before entering into a contract of sale. Disclose if applicable:

26. CONTRACT AS OFFER: The execution of this contract by the first party constitutes an offer to buy or sell

the Property. Unless the other party accepts the offer by 5:00 p.m., in the time zone in which the Property
is located, on  December 12, 2024 , the offer will lapse and become null and void.

READ THIS CONTRACT CAREFULLY. The brokers and agents make no representation or
recommendation as to the legal sufficiency, legal effect, or tax consequences of this
document or transaction. CONSULT your attorney BEFORE signing.

Seller: Rosenbaum-Schoenvogel Investments, LP Buyer:Mike Gentry or Assigns
DocuSigned by: ——DocuSigned by:
o o kS
By (signature): By (signature): @f’:/m;
Printed Name: 3 Ogel/ 117202 Printed Name: _ MTKE GENtry" 12/11/2024
Title: Title:
By: By:
By (signature): By (signature):
Printed Name: Printed Name:
Title: Title:
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Docusign Envelope ID: 09EE2854-5D27-4C5A-973D-9188CA54A14A

Commercial Contract - Improved Property concerning 2504 Kent Street, Bryan, TX 77802

AGREEMENT BETWEEN BROKERS
(use only if Paragraph 9B(1) is effective)

Principal Broker agrees to pay (Cooperating Broker) a
fee when the Principal Broker's fee is received. The fee to be paid to Cooperating Broker will be:
$ , or
% of the sales price, or
L] % of the Principal Broker's fee.

The title company is authorized and directed to pay Cooperating Broker from Principal Broker's fee at closing.
This Agreement Between Brokers supersedes any prior offers and agreements for compensation between

brokers.
Principal Broker: Cooperating Broker:
By: By:
ATTORNEYS
Seller's attorney: Buyer's attorney:
Address: Address:
Phone & Fax: Phone & Fax:
E-mail: E-mail:
Seller's attorney requests copies of documents, Buyer's attorney requests copies of documents,
notices, and other information: notices, and other information:
| | the title company sends to Seller. | ] the title company sends to Buyer.
| | Buyer sends to Seller. | | Seller sends to Buyer.

ESCROW RECEIPT

The title company acknowledges receipt of:

| A. the contract on this day (effective date);
| | B. earnest money in the amount of $ in the form of
on
Title company: Address:
By: Phone & Fax:
Assigned file number (GF#): E-mail:
(TXR-1801) 07-08-22 Page 15 of 15
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Docusign Envelope ID: 09EE2854-5D27-4C5A-973D-9188CA54A14A

11/2/2015
@ Information About Brokerage Services

SoUAL HoUSING Texas law requires all real estate licensees to give the following information about
brokerage services to prospective buyers, tenants, sellers and landlords.

TYPES OF REAL ESTATE LICENSE HOLDERS:
e A BROKER is responsible for all brokerage activities, including acts performed by sales agents sponsored by the broker.
e A SALES AGENT must be sponsored by a broker and works with clients on behalf of the broker.

A BROKER'S MINIMUM DUTIES REQUIRED BY LAW (A client is the person or party that the broker represents):
e  Put the interests of the client above all others, including the broker's own interests;

e Inform the client of any material information about the property or transaction received by the broker;

e Answer the client's questions and present any offer to or counter-offer from the client; and

e Treat all parties to a real estate transaction honestly and fairly.

A LICENSE HOLDER CAN REPRESENT A PARTY IN A REAL ESTATE TRANSACTION:

AS AGENT FOR OWNER (SELLER/LANDLORD): The broker becomes the property owner's agent through an agreement with the owner,
usually in a written listing to sell or property management agreement. An owner's agent must perform the broker's minimum duties
above and must inform the owner of any material information about the property or transaction known by the agent, including
information disclosed to the agent or subagent by the buyer or buyer's agent.

AS AGENT FOR BUYER/TENANT: The broker becomes the buyer/tenant's agent by agreeing to represent the buyer, usually through a
written representation agreement. A buyer's agent must perform the broker's minimum duties above and must inform the buyer of any
material information about the property or transaction known by the agent, including information disclosed to the agent by the seller or
seller's agent.

AS AGENT FOR BOTH - INTERMEDIARY: To act as an intermediary between the parties the broker must first obtain the written
agreement of each party to the transaction. The written agreement must state who will pay the broker and, in conspicuous bold or
underlined print, set forth the broker's obligations as an intermediary. A broker who acts as an intermediary:
e  Must treat all parties to the transaction impartially and fairly;
e May, with the parties’ written consent, appoint a different license holder associated with the broker to each party (owner and
buyer) to communicate with, provide opinions and advice to, and carry out the instructions of each party to the transaction.
e  Must not, unless specifically authorized in writing to do so by the party, disclose:
o that the owner will accept a price less than the written asking price;
o that the buyer/tenant will pay a price greater than the price submitted in a written offer; and
o any confidential information or any other information that a party specifically instructs the broker in writing not to
disclose, unless required to do so by law.

AS SUBAGENT: A license holder acts as a subagent when aiding a buyer in a transaction without an agreement to represent the
buyer. A subagent can assist the buyer but does not represent the buyer and must place the interests of the owner first.

TO AVOID DISPUTES, ALL AGREEMENTS BETWEEN YOU AND A BROKER SHOULD BE IN WRITING AND CLEARLY ESTABLISH:
e  The broker's duties and responsibilities to you, and your obligations under the representation agreement.
e  \Who will pay the broker for services provided to you, when payment will be made and how the payment will be calculated.

LICENSE HOLDER CONTACT INFORMATION: This notice is being provided for information purposes. It does not create an obligation for
you to use the broker's services. Please acknowledge receipt of this notice below and retain a copy for your records.

Oldham Goodwin Group, LLC 532457 Casey.Oldham@OldhamGoodwin.com (979)268-2000

Licensed Broker /Broker Firm Name or License No. Email Phone

Primary Assumed Business Name

Casey Oldham 496524 Casey.Oldham@OldhamGoodwin.com (979)268-2000

Designated Broker of Firm License No. Email Phone

Clinton D. Oldham 555666 Clint.Oldham@OIldhamGoodwin.com (979)268-2000

Licensed Supervisor of Sales Agent/ License No. Email Phone

Associate

Jody D. Slaughter DS DS 558520 Jody.Slaughter@OldhamGoodwin.com (979)268-2000

Sales Agent/Associate's Name TS Mé License No. Email Phone

‘ 12/11/2024
nant/Seller/Landlord Initials Date

Regulated by the Texas Real Estate Commission Information available at www.trec.texas.gov
IABS 1-0 Date

Oldham Goodwin Group, LLC, 2800 S. Texas Ave. Ste 401 Bryan TX 77802 Phone: 9794501478 Fax: JDS: 2504 Kent St

Krystal Clements Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www.lwolf.com



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Purchasing NUMBER:
DATE OF COURT MEETING: 3/18/2025
ITEM: Award of the following contracts for 101 North Texas Avenue based on the evaluation

committee recommendations:
» a. CIP 25-560 Architect for 101 North Texas Avenue. Recommended Award:
PlanNorth Architectural Company
* b. CIP 25-563 Construction Manager at Risk for 101 North Texas Avenue.
Recommended Award: SpawGlass Construction Corporation

TO: Commissioners Court
FROM: Wm. Charles Wendt
DATE: 03/13/2025

FISCAL IMPACT: True

BUDGETED: False

DOLLAR AMOUNT: $0.00

Anticipated contract value:
BUDGET DETAIL: Architect- $4,500,000
CMAR- $50,000,000

Fund: 43232 - Certificates of Obligation 2023

SOURCE OF FUNDS: Division: 63432322 - 101 North

This project entails the design and construction for facilities located at 101 North Texas
Avenue, across from the Courthouse including an office building, parking structure, and
elevated pedestrian bridge connecting to the Courthouse. The construction budget is
estimated to be $50,000,000.00. The total project is budgeted at $61,000,000.00.

NOTES/EXCEPTIONS:
The new facility will accommodate the JP & Constable Pct. 4, Public Defender's Office and
CSCD (Adult Probation). The programming documents and background were distributed
via email by Project Management on 3/11/25.

ATTACHMENTS:

File Name Description Type

Partly Executed Proposal - PlanNorth Architectural Co.pdf = Design Contract Backup Material

RFQ - PlanNorth Architectural Co.pdf PlanNorth RFQ Backup Material

Partly Executed Proposal - PlanNorth Architectural Co.pdf  Proposal- Exhibit A PlanNorth Backup Material

Tabulation - CIP_25-560.pdf 25-560 Tabulation Backup Material

Partly Executed Contract - SpawGlass_Construction_Corp.pdf CMAR Contract Backup Material

RFQ - SpawGlass Construction Corp.pdf RFQ- Spawglass Backup Material

RFP_- SpawGlass Construction Corp.pdf RFP- SpawGlass Backup Material

Final Tabulation - CIP 25-563.pdf 25-563 Tabulation Backup Material




RFQ # CIP 25-560 Architect for 101 North Texas Avenune

4 Brown Reynolds Brinkley Sargent
“::: :::I:’ parkhill The “":::'. Sl PGAL Inc.  |Watford Architects, Inc.| Wiginton Architects Md:‘:x::::: we| Marmon Mok, 1p*
(BRW) (BSW)
1 Organization 5 4 4 4 4 4 3 4
2 Experience of Firm's P d Personnel 30 25 25 22 19 23 19 25
3 Process of Planning and Project Management 20 17 16 15 16 17 15 17
4 Firm's Proposed Subcontractors 20 17 18 17 16 17 16 16
5 Schedule and Budget Control 20 15 16 15 15 17 15 17
6 Unigueness 5 4 4 4 4 4 3 4
Technical Proposal Total 100 81 84 78 75 82 72 83

* Interview

Committee Recommended Award: PlanNorth Architectural Co.
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REQUEST FOR PROPOSALS
RFP NO. CIP 25-563

Construction-Manager-at-Risk for 101 North Texas Avenue
Second Part of RFQ

SEALED PROPOSALS TO BE SUBMITTED BEFORE:
Thursday, January 30, 2025, 2:00pm CST

TO THE:

BRAZOS COUNTY
PURCHASING DEPARTMENT
200 S. Texas Ave. Suite 352
Bryan, TX 77803
Phone: (979) 361-4290
Fax: (979) 361-4293

Respondents, their employees and/or representatives are prohibited from contacting any official
or employee of Brazos County, except the Purchasing Agent, regarding this solicitation from the

‘issuing date of the solicitation until scheduled oral presentations or the date the Brazos County

Commissioners Court meets to consider award of the RFP. Any such contact will be grounds for
rejection of the respondent’s proposal.

In compliance with this solicitation, the undersigned proposer having examined the solicitation
and specifications and being familiar with the conditions to be met, hereby submits the following
RFP for furnishing the material and/or services listed on the attached bid form and agrees to
deliver said items at the locations and for the prices set forth on the bid form.

Company Name: SpawGlass Construction Corp.

By (Print): Garett Wheaton Title: Vice President, Operations

Physical Address: 4030 SH-6, Ste. 300 College Station, Texas 77845

Mailing Address: 4030 SH-6, Ste. 300 College Station, Texas 77845

Telephone: 281-924-8657 Fax: N/A E-Mail: garett.wheaton@spawglass.com




AN

January 30, 2025

Mr. Charles Wendt

Purchasing Agent

Brazos County

200 S. Texas Avenue, Suite 352
Bryan, Texas 77803

RE: RFP# CIP 25-563 — Construction-Manager-at-Risk for 101 North Texas Avenue, Second Part of RFQ
Dear Mr. Wendt,

SpawGlass is excited for the opportunity to submit our proposal to for the new 101 North Texas Avenue project. We are
looking forward to working with you to create a historic and lasting project that will support Brazos County staff and have a
positive impact on Brazos County.

Founded in Houston in 1953, our company has expanded to 10 offices across Texas, including our Brazos Valley Office

in College Station. Our team is uniquely qualified to navigate the challenges of every facet of this project, bringing the
necessary skills to deliver seamiless, high-quality construction services. We prioritize quality, safety and transparency in all
our operations. We are confident that our blend of values experience and expertise makes us the ideal constructlon partner
to successfully deliver your project.

Key highlights that we bring to the 101 North Texas Avenue project include:

Leaders in Construction Manager-at-Risk Delivery - Over the past ten years, we have successfully delivered over $1.9
billion in Construction Manager-at-Risk projects. SpawGlass brings unparalleled expertise in pre-construction leadership,
guiding your team through every step of the process. We provide precise information to support your key project decisions,
ensuring early involvement to maintain budget control and resolve potential construction conflicts before breaking ground.

Trust & Transparency - At SpawGlass, building trust and ensuring transparency are fundamental to our values. We take pride
in being diligent stewards of your project funds, always seeking solutions that maximize value for every dollar spent. Our
commitment to transparency encompasses not only project finances but every aspect of construction, from the trailer to
the field.

Dedication Through Employee Ownership - SpawGlass is proudly 100% employee-owned, and every team member
assigned to this project is an-owner. This ownership drives our commitment to excellence, as we take personal pride in
every project. it's not just our job; it's our company, and we are dedicated to delivering outstanding results.

County Facilities & Project Specific Experience - Our team brings extensive experience managing construction projects
for Texas Counties, consistently delivering high-quality, enduring professional projects. This team also carries significant
experience with skybridges and parking structures. By leveraging our past experiences, we will apply the lessons learned to
enhance your project in every possible way.

The SpawGlass Way - We deliver our services with our core values at the forefront: Build Trust, Be Professional, Live
Teamwork, Be Passionate, and Think Like an Owner. These principles are not just words; they are the foundation of our
approach and will greatly benefit the Owner/Designer/Contractor team as we collaboratively bring the project to life.

Thank you for the opportunity to submit our proposal for the 101 North Texas Avenue project. After reviewing our proposal,
we hope you will select SpawGlass as the contractor of choice for this project. If | can provide any clarification for you, please
do not hesitate to contact me on my cell phone (281-924-8657) or by email (Garett Wheaton@SpawGlass.com).

ot D

Garett Wheaton, Vice President of Operations

Slncerely,

Providing the Absolute Best Construction Experience

SpawGlass.com AUSTIN | BRAZOS VALLEY | CORPUS CHRISTI | GOLDEN TRIANGLE | HOUSTON | NEW BRAUNFELS | NORTH TEXAS | SAN ANTONIO | SOUTH TEXAS
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Brazoria County Administration Building

PRE-CONSTRUCTION PHASE SERVICES

a. Describe your plan for providing Pre-Construction Phase
services for this project.

Preconstruction is a vital stage of any project, particularly
for this one. Our team excels in managing this phase with
a collaborative approach, ensuring the best resolution for
every challenge encountered.

From conceptualization to design development, our
preconstruction team ensures projects are set up for
success from the start. This phase involves strategic
planning and collaboration with the design team, Brazos
County personnel, and any other critical stakeholders such
as TxDOT. Our preconstruction services include specially
curated cost estimates and value engineering, detailed
constructability analyses and proactive problem-
solving. We also vet and select subcontractors who share
our values and are dedicated to achieving Brazos County’s
goals.

'We recognize the importance of Brazos County's goals to

maximize project budget while ensuring a functional,
secure space. As your CMAR we will ensure the design
addresses this vision. The construction manager-at-risk
delivery method helps facilitate an atmosphere where the
design and construction firms work together as a single,
cohesive implementation group. Our team leaders will
be fully involved during preconstruction —ensuring a
seamless transition into the construction phase.

' SECTION 1

1 PRE-CONSTRUCTION PHASE SERVICES
| PLAN

Our construction management and execution plan for
providing preconstruction services includes:

Aligning Design with Your Goals and Needs

Our preconstruction team will serve as the gatekeeper
for the design, ensuring the designers are listening and
incorporating your input. We will ensure the design of the
101 N. Texas Avenue Project maximizes the budget while
addressing the program space outlined in the program
of requirements. Our team will take diligent notes during .
the design meetings and point out any time the design

is not complying with your program or your budget. We
continue to promote collaboration and trust by doing this
in a respectful way ensuring continued team success.

Facilitation of Design Packaging to Expedite Project
Delivery

SpawGlass will establish bid packaging and design timeline
recommendations to maximize efficient project delivery. A
staged issuance of the drawings will be imperative. We will
focus our efforts as a team to identify these bid issuance
opportunities. Rapid feedback from Brazos County and the
design team will be necessary for us to move forward with
an agreed-upon plan so that our energy can be focused on
executing that plan.

Cost Control of the Design

We have established our ability to respectfully
advise and hold the design team accountable
for the financial impact their design decisions
have on the budget to prevent unforeseen cost
escalation. Project Executive Mike Bynum and
Senior Project Manager Drew Cain will keep
the design team and Brazos County constantly
informed of both negative and positive impacts
to the budget as changes to the design occur during the
process. We are able to price items “on the fly,” to offer
real-time feedback to the design team so that decisions
can be made efficiently. We will utilize our historical cost
and the BIM model as tools to provide timely, precise and

realistic budget feedback.
SECTION1 [ 1




Early Partnering Sessions

Through leadership of regularly scheduled meetings and
constant availability, we will seek first to understand your
project goals, expectations and limitations that will aid us
managing the project. As mentioned in our RFQ response,
we will display this information onto a project goals poster
that can be referenced as a guide for team decisions as
we move from the start of the design process all the way
through project completion.

Thorough Site Investigation

We will explore all components very early in the project.
This will involve site logistics planning and coordination
with Texas Department of Transportation for the critical
Skybridge component of the project. We will also begin
partnering sessions early with the City of Bryan and
Brazos County for other logistical issues that require their
approval including things like sidewalks, street and lane
closures.

Strategic Subcontractor Alliances

We have relationships with local subcontractors to assist
with budget control, realistic scheduling and investigating
existing site conditions. However, where the local
subcontractor market cannot fill a necessary gap, we will
leverage our partnerships with subcontractors out of the
Houston and other major metro areas to ensure adequate
coverage and favorable pricing competition for the County.
The goal is to make Brazos County the customer-of-
choice for the subcontractor community for this project.

Preconstruction Services Benefits

Focus Area Maior Iasksr

 Analysis -

 Reductionin .
Construction RFls

Increased
Subcontractor
Engagement

subcontractors.

] We jéa:r'éfullly éyalqate mgtéﬁi'él lead firﬁ'es. and share ‘this‘:i'rifor:métion with stakeholders to ensure the déféiéh L
... i Laligns with the project schedule and majté.rijéli aVéiiability. As your i:nqnét’rutcfi:on manager, we y;/:(i)rk f&fdeliver
“Schedule and Léad Time | @ design that meets your timeline. For example, during the City of Bryan Legends Event Center project, our.

' T té_a'fm idéﬁtfﬁéd a preconstl:ﬁctAior}_»iAs_.s:_de with the avéi-lifabjfity E?ffbarjoists. To aiiéid delays, we recomméﬁﬁéd: : » . ‘
-] .using steel beams instead, which allowed the project to stay on schedule. SpawGlass has an in-house team -
| dedicated to trackinigmaterial lead times across thestate. .71l S
SpawGlass provides a thorough cost analysis of alternatives. We can then maximize the project scope by
thoughtfully allocating project dollars. During preconstruction for the Texas A&M University locker room
renovation, our project team provided value engineering solutions of 5.3% of the base bid in order to meet the
budget and keep the project moving forward.
e Tﬂ-;oughth &écl)nstrucﬁ(i)ﬁ, toyrprfgjé-c;c team cc:;th:i_r;_l',lavlly.cpr_rimUEni;:_éte.s with the design tean;l.AAny questions’
P | and/or issues are ironed out before a'shovel hits the ground. On the Texas A&M Uni\)érs'ity Music Activities -
- : Center project, %che prOJect team provid(é:d 'qlvérvftvdcomments durmg the schematic desigvri\i(-S_D): phéée that
‘helped improve the project design and prevented ambiguity and future questions.. One very beneficial . ... ...
comment adjusted the routih’é- of Underground fines tb:transfér into green spa_c’é:véfsus-under a parking lot; " - -
. |{This wil prevent any issues for the University f the lines ever need to be repaired or expanded: . .~ '
We communicate early with the local subcontracting community early in efforts to generate interest

and ensure muitiple competitive bids for each scope of work. We provide detailed bid packages for each

scope of work and conduct pre-bid meetings to create awareness, competition and a level playing field to

il

I
E'J i

Ui

4

Pending Issues Report

Our team will use this document to record, track and
assign responsibility on preconstruction phase issues.
By tracking issues this way and reviewing them in weekly
meetings, we ensure a level of accountability throughout
the team so that no item slips through the cracks.

Estimating Services

We will track the design through the preconstruction
process and ensure the estimate remains within the
projected budget. Our team will take every opportunity to
offer any value additions and construction alternatives.

SECTION1 | 2
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ORGANIZATIONAL CHART

b. Reconfirm your organizational chart and confirm team
member's availability for this profect.

A note ﬁ'om Roger Berr_y, :

Houston Dzvzszon Preszdent ":_Q;

. "Between our RFQ and RFP submlssmns we:have

‘ made changes to your 101 North Texas Avenue B f
‘team. Previously proposed Project Manager Matthew - -
Fontaine isno Ioh'ger ateam member ét S'pawGIass
“dueto a family relocatlon and is unavallable for thlS
pro;ect

This has preéentedjthe opportuhify to add Project
“.Executive Mike Bynum to'your team. Mike brings
:'key qualifications and ?eIeVant'experience andhas -
a proven track record of dellverlng S|m|lar projects
' - successfully.

- IPréviduSIy proposed:Pfoje’t’:tEXecutive_DreW Cain,
., who was already committed to and involved in
« . planning efforts for your project, will remain on the .

- 'team as Brazos County’s main point of contact in the
" role of senior prOJect manager.

. Whilethe loss ofteam members and the adjustment = '

. to aproposed project team is typically not desirable,. |
| this gives Brazos County not one; but two extremely ..
¢ qualified individuals to provide leadership to the 101 -
" North Texas Avenue’ Pro;ect Between Drew and Mike
“.-you W|lI receive over 28 years of industry expérience.
and full dedication to the success of your project.

. --If you have an questions about these changesor *: '
. - would like to discuss them f'u'rt'her please do n'o"c ' .
:  hesitate to contact me by phone 281 541 8266 or
: A emall Roger Berry@SpawGlass com”

Mike's resume and our updated organizational chart are
included on the following pages. We reconfirm this team'’s
commitment to Brazos County’s 101 N. Texas Avenue
Project.

Hobby Airport Garage- A four-level garage designed to accommodate
3,000 cars with an elevator lobby and skybridge that connects the
garage to the new Southwest Airlines international terminal.

SECTIONT | 3 [raterey
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ORGANIZATIONAL CHART

ROGER BERRY

PRESIDENT, HOUSTON DIVISION

« Client satisfaction =« Company commitments
« Executive directives e« Strategic planning

GARETT WHEATON

VICE PRESIDENT, CPERATIONS

« Client satisfaction » Team development
« Operational oversight « Monthly project
reviews

MIKE BYNUM

PROJECT EXECUTIVE

« Client satisfaction « Overall project oversight
» Preconstruction » Risk management
leadership :

§ CONSULTANTS

@l SAFETY - ESC CONSULTANTS

; ENVELOPE CONSULTING -TBD

DREW CAIN

SENIOR PROJECT MANAGER

«Subcontracts « Precon. leadership
« Document control « Material procurement/

t  trach

9 cd

JIM CHIRDO

* QA/QC inspection: » Submittal

Main point of contact

FIELD ENGINEER (QUALITY ASSURANCE)

¢ Quality management .« Material verification

: . Exétft]ﬁve Oversight -‘;.,P.roje:cft Support

DUSTIN WILSON

CHIEF ESTIMATOR

» Estimating leadership « Bid solicitation
« Project estimates « GMP development

ANDREW KERBOW

ESTIMATOR

«Subcontractoroutreach  « Bid tabulation/
» Estimating take-offs analysis

SARAH AGCURSO

OFFICE SUPPORT STAFF

‘« Insurance review « Subcontractor
« Meeting coordination administration

BRYANT CARRASQUILLO

BIM/ VDC COORDINATOR

« BIM coordination « Virtual mock-ups
+ Clash detection

CODY JAMES
SUPERINTENDENT

« Field leadership » Schedule management
« Safety leadership « Constructability
» Lean construction reviews

CHARLES BARRINGTON

ASSISTANT SUPERINTENDENT

« Field coordination

« Field supervision
« Safety inspections

JOSH GONZALES

SAFETY COORDINATOR

{ « Safety coordination
7| *Safety inspections

SECTION 1 | 4 -



MIKE BYNUM
PROJECT EXECUTIVE | EMPLOYEE OWNER

Mike has shown exceptional leadership managing complex projects and providing
clients, design teams, and other project team members with complete transparency
in management and execution of the project. With his most recent experience
leading teams to completion on three similar projects for Brazoria County, Mike will
provide the right insights for Brazos County’s project. As Project Executive, Mike will
be responsible for overall construction management of the project in all phases.

BRAZORIA COUNTY JusTice cenTER T %@ 1l R @@

Angleton, TX | $83,300,039 | 148,000 SF

New construction of an 83,000-square-foot, five-story justice center with two-
story skybridge to house Adult Probation, County Courts, Justice of the Peace
Courts, District Courts, additional future courts, District Attorney, evidence
storage, holding cells and two covered sally ports; additional renovation of
65,000-square-foot existing building

BRAZORIA COUNTY ADMiNISTRATION BuiLDING Tt % 1] <R fab

Angleton, TX [ $60,694,928 | 148,000 SF

New, five-level construction with two-story skybridge to house muitiple Brazoria
County offices along with the District Attorney, District Clerk, County Judge, and
Commissioners Court, courtroom facilities and holding cells and other amenities
such as a cafe, computer data center and additional training rooms

BRAZORIA COUNTY EMERGENCY OPERATIONS BUILDING T % [ &
Angleton, TX | $8,024,542 [ 15,000 SF

New ground-up, building featuring a sixty-person call center surrounded by other
county department offices, conference rooms and a press room

THE VILLAGE OF RIVER 0aks $& [l g &=

Houston, TX | $51,846,799 | 316,126 SF

New, eight-level senior living facility housing 193 units: 97 independent living units
with balconies, 68 assisted living units and 28 memory care units, and amenities
including full-service dining, a fitness center, salon, a library, theater along with life
safety systems, a cast-in-place, three-level, 63,410 SF garage, improvements to
site utilities

MEYERLAND PLAZA %® [ &

Houston, TX | Confidential | 300,638 SF

Three-phased construction working with different owners and stakeholders,
consisting of partial demolition of an existing structure and utility overhaul
connecting to an existing mall; construction of the new, 94,638 SF H-E-B Meyerland
Market on a podium deck; and construction of a new two-level, 206,000 SF, pre-
cast parking garage, pedestrian skybridge and shell space

GRAND PARKWAY H-E-B PLUS! REMODEL @

Katy, TX | Confidential | 120,000 SF

Complete wall to wall remodel to existing grocery store including new layout
configuration, shelving, refrigeration cases and coffins and walk-in coolers; scope of
work included demolition of existing cafe and lounge

YEARS OF EXPERIENGE
11 years in the Industry
10 years with SpawGlass

EDUCATION

B.S. Construction Science, Texas

A&M University
TRAINING

Certificate of Workplace blood
borne pathogens safety

First Aid/CPR
OSHA 30-Hour

4 O R
R I [
Court Facility CS°Ye™Ment  pyiti-Story
Y Facility
Security Parking Team Member
kRestrictions Garage Project y

SECTION1 I 5

S e
;}hh&

131

M
R




1

CRITICAL PRECONSTRUCTION ISSUES

¢. Describe what your team perceives to be the critical
Pre-Construction issues for the project.

We pride ourselves on being proactive, and your project

is no exception. Our project team has already begun
strategizing for your 101 North Texas Avenue project.
The majority of our critical preconstruction issues center
around the project site and providing Brazos County with
the most functional and safe jobsite, all while ensuring the
project meets your needs. Every thing shown is a sampling
of how our team approaches planning a critical project like
this one. This will be refined as we begin to work together
and gain further understanding of Brazos county's project
goals and as the design continues to develop.

Site Logistics Planning

Your 101 N Texas Avenue project maximizes the use of the
site. Given the limited space, our team is already planning
successful project execution by leveraging advanced 4D
site logistics planning. This web-based platform allows us
to visualize the anticipated stages of construction, which
helps enhance planning based on specific construction
phases. We are able to test varying scenarios for site
planning to determine the most advantageous option.
Upon award we will implement this approach immediately
during preconstruction and continue to refine it as the
design evolves. We've included several snapshots from
our initial sessions here. While the design shown is based
upon the POR and many assumptions, these images
showcase the tool's capabilities and our team'’s proactive
methodology to leverage the benefit of this technology.

Construction Entrance and Exit and Road Closures
The provided POR depicted the use of the majority
of the site for construction which creates logistical

" challenges. While we understand that the design is stilt

being developed, maximizing the use of the buildable lot
area will still present a challenge. Our team has already

had preliminary discussions with the city engineer for the
City of Bryan to discuss the possibility of closing North
Houston Avenue between East William Joel Bryan Parkway
and East 26th Street adjacent to the site for construction
traffic and material deliveries during the project. Of course,
this is just a proactive approach to begin thinking through
your project.

We would propese coordination
with First Methodist Church - -
Bryan to_utilize a portion of ~°
their parking area for our office
| trailer complex. Established ‘

pomt of contact: Eileen Wlnkle

‘ We would propose coordination with the
| City of Bryan for approval to shut down this |-~
f | portion of Houston Avenue for construction
4l traffic and site logistics. Our team has
= discussed this with the City Engmeer and
@ has obtained initial approval.
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N Texas Ave

Contractor Parking
SpawGlass would propose to utilize the Roy Kelly parking

garage for contractor parking during normal working hours.

SpawGlass would coordinate with applicable stakeholders
to determine times when the garage is unavailable due to
community events or courthouse activity.

Jobsite Trailer and On-Site Team Parking

As another proactive approach, our team members have
been researching adjacent properties for space for office
trailers and any additional parking. Our team plans to work
with First Methodist Church Bryan to lease their overflow
parking lot to locate our jobsite trailers, on-site team
parking and minimal material lay down space.

The Brazoria County Courthouse Expansion project is
located on an active courthouse campus with limited
parking. SpawGlass contracted buses to transport
workers to the job site from off site parking located at the

nearby fairgrounds. This limited congestion in and around

the operational courthouse and avoided contractors using

the employee parking on site.

N Initial trucking logistics plan showing
= traffic flow into and out of the project site.
Will be refined with further coordination
with Brazos County, City of Bryan, T\DOT P
and any other applicable stakeholders. We
4 will minimize disruptions to neighboring

4= N Houston Ave
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Safety

Safety is our number one priority.
At all levels of the company, ﬁ&
SpawGlass maintains and practices s ()
a "Zero Today" philosophy. We

approach every day with the
mindset to proactively eliminate alt
incidents. For our team members, A
safety is at the forefront of everything we do. There are
several site specific factors to consider on this project
including:

» If sidewalks could be closed or are required to remain
open will dictate whether the use of pedestrian tunnels
or a protective scaffolding system are be necessary.

«  With Texas Avenue and East William Joel Bryan Parkway
being high traffic roadways, the use of concrete traffic
barriers may be necessary to protect the site and any
workers from vehicle dangers.

= Traffic and safety signage will be critical to inform the
public of any changes in a clear and responsible way.

SECTIONT 1 7 Bravery



Skybridge Coordination

Skybridges and elevated pedestrian walkways
can present construction challenges that

our team members are well equipped to
tackle. Project Executive Mike Bynum and
Superintendent Cody James both have
experience constructing skybridges and have
already begun strategizing solutions for this
aspect of your project. Vice President of
Operations Garett Wheaton constructed the
Hobby Airport skybridge connecting a parking
garage to the terminal with minimal lane
closures and adjustments to traffic patterns.
He will bring this knowledge and experience to the team'’s
planning and coordination.

Our team believes that it will be necessary to close a
portion of Texas Avenue for a short period of time while
critical skybridge structural elements are erected, along
with a temporary nightly closure to complete other
skybridge activities. We will begin early coordination and
planning with TxDOT for any necessary closures such as
these. We will work to complete any construction activities
that require lane closures during the least busy traffic
times to minimize disturbances to the community as well
as adjacent property owners.

Additionally, our team will work with Brazos County to
develop a thoughtful plan for the tie-in of the skybridge
structure to the Brazos County Courthouse. This plan
will assist in mitigating any construction impacts to

the courthouse and its occupants and visitors. Project
Executive Mike Bynum, Superintendent Cody James
and Vice President of Operations Garett Wheaton have
experience connecting skybridges to active buildings.
They understand the unique aspects of this critical
component.

Potential design-assist with Specialty bridge

Apprqach. . .| company, prefabrication options; long- span
R structure, |ntermed|ate supports :

Skin optlons that are low maintenance,

Skin complement both connecting structures, and do

not interfere with drivers (e.g. glare)

- 1t | Considerations for how pedestrian trafficwill . - -
Pedestrian Traffic .| move through the existing Courthouse versus =
Flow * | the new building, and how the skybrldge will

B |nteract between thetwo :

. Mitigating impacts to the occupled Courthouse
Connection to

(noise, dust control, temporary department
Gourthouse porary cep

space modlﬁcatlons)
Critical crane llft operatlons and shutdowns for
erection '

Cran:e begiétich ‘

1 We anticipate a temporary TxDOT road
1 closure and extended nightly closures |
_{ to complete essentlal skybndge

i components above Texas Avenue

m—

\
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' Skybridge construction above active roadways with select, temporary

night closures at Hobby Airport Garage.

Preserving Downtown Bryan

We understand that downtown Bryan is the heart of our
community and constantly bustling with events and
excitement. Our team members live here in the Brazos
Valley and enjoy the variety that Bryan has to offer,

from First Friday and the weekly Farmers’ Market to top
rated restaurants and local art. At SpawGlass we pride
ourselves on being a good neighbor. We will work closely
with Brazos County, City of Bryan officials and any other
applicable stakeholders to mitigate construction impacts
to community events and local small businesses. These
efforts could include things like traffic plans, jobsite
signage, fence screening, and weekend work schedules,
among others.

Structure Type

Structure type dictates a multitude of variances across
the project from planning through construction. Our team
is well-versed in all of these and will provide guidance to
the design team and Brazos County on the benefits and
drawbacks of different structure types based on the early
preconstruction design planning.

As shown on the site logistics snapshots we've included
our initial assumptions are that the building structure

will be structural steel and the garage will be pre-cast
concrete. However, we are prepared to plan and construct
any structure type necessary.

Long-Lead Material Procurement

Our team will assess the design in real time to identify
any long-lead equipment or materials and develop a
procurement strategy to ensure there are no disruptions
to the workflow or schedule.

INTERFACING WITH THE DESIGN TEAM

d. Describe your approach to interface with the Projects
Architect and its consultants to enhance the design and
planning process for the project.

Project Executive Mike Bynum and Senior
Project Manager Drew Cain will lead the
document review and constructability review
process. Together, they will organize and
collaborate with our project team and key trade
partners to document feedback on pricing,
scheduling, material selection, constructability,
best practices and lessons learned. Raald
SpawGlass will take a leadership role in promoting open
communication and coordination. Our team will establish a
routine of regular interaction with key objectives:

» Establish clear lines of communication

» Establish key materials, means and structure to
facilitate the schedule

» Develop a detailed schedule with milestone delivery
and approval dates

» Clarify project goals

+ Create a decision tracking system

 Initiate and facilitate our Project Progression Plan (PPP)

Throughout preconstruction, our team will maintain open
communication through the following:

«  Weekly meetings with entire team and Brazos County

+ Constructability reviews

« Assisting team in identification of project “alternates”
that may be priced competitively, but allow flexibility to
choose project elements if budget constraints occur

« Page turns prior to submitting each budget update

« Timely estimates and cost analysis reviews

« Meetings with key subcontractors, suppliers, and
design-assist partners to ensure accurate pricing

. Providing detailed meeting minutes with action items
and delivery dates

SECTION1 1 9
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* To improve efficiency of
Iﬂ B LU E B EA constructability,
SpawGlass uses Bluebeam Revu® during preconstruction.
Revu includes an online collaboration feature, Bluebeam
Studio™, which we leverage as a collaboration tool to allow
multiple reviewers to comment on the same PDF together
in real time, or separately on their own. This process yields
the shortest review / response time allowing designers
to effectively collect constructability comments. For
owners, it aids in timely decision making.

PROJECT MANAGEMENT INFORMATION SYSTEM

e. Please indicate the web-based Project Management
Information system(s) you plan to utilize for project control
and reporting.

A good Project Management Information System (PMIS)
supports the natural construction project workflow,
helping manage day-to-day business processes faster and
more effectively. Keeping the entire project on the same

- page is crucial, and a good PMIS supports this through

efficient document control, photos, meeting minutes,
daily logs, submittal documents, RFls, and cost control
measures. SpawGlass will utilize Procore as the PMIS for
this project.

« Requestforinformation - Request for Pricing

Log + Submittal Log
« Transmittal Log « Accounting
« Subcontracts + Owner Billing

PROGCORE

CLOUD-BASED CONSTRUCTION SOFTWARE

.,h
)
A
,
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EARLY AWARD PACKAGES

f. List any subcontractors or trades that you would propose
for early award packages prior to completion of the Issue for
Construction documents, if allowed by the county.

We strongly advocate for the use of early bid packages
to expedite the start of construction while allowing for
further refinements to the construction documents.
Our strategy involves submitting a detailed written bid/
proposal plan before generating the GMP proposal. This
submission will outline the planned bid packages, the
scopes for each and the necessary completeness of the
documents for the package to be bid. if the drawings to
be bid are less than 100% complete, we will include our
plan for obtaining comparative bids and constructing a
complete project with these packages in mind.

Based on our current understanding of the project, we
anticipate proposing two bid packages with two bid

dates. The first package will focus on early construction
activities, including mobilization, earthwork, site utilities,
foundations, and potentially some pre-cast concrete .
elements if they end up being a part of the design. We aim
to time the design delivery for these scopes of work in bid
package one to coincide with and be included in the overall
100% DD package.

In addition to the early scopes such as earthwork and
utilities, we will include any scopes that require minimal or
negligible design input after 100% DDs. By procuring these
additional scopes, we can lockin pricing sooner and begin
the often-lengthy submittal and fabrication process.

EARLY RELEASE PACKAGES FOR ON TIME PROJECT START
BRAZORIA COUNTY COURTHOUSE CAMPUS EXPANSION —
ANGLETON, TX

“ material procurement of the structural frame and deckmg
allowing the project to proceed m December 2021 wlthout i
substanmal delay el

SECTION1 | 10
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CONSTRUCTABILITY PROGRAM

g. The Owner expects your constructability program to
maintain the project budget without sacrificing program
or quality. Describe how your program will meet these
expectations and be reported in the form of recurring
deliverables at project milestones.

Our constructability reviews have far reaching impacts
on the project. We identify efficiencies that can reduce
cost, identify potential quality issues associated with
certain details or materials, identify synergies in the
schedule and workflow, and seek to proactively eliminate
safety concerns. We utilize the experience of all of our
team members and our company to act proactively in
the interest of the project and prevent many issues and
unexpected costs before they ever have the chance to

occur.

During preconstruction, we will conduct a detailed, page-
by-page review of all construction documents. We invoilve
the entire project team, along with additional team
members who bring relevant experience, ensuring a
thdrough and comprehensi\ie approach. When needed,
we also consult key subcontractors to gain specialized
insights. This hands-on process allows us to anticipate
challenges and offer solutions that keep the project on

track.

SpawGlass team members with Brazoria County Sheriff's Office end users
at the Brazoria County Courthouse Expansion Project. We believe involving
project stakeholders throughout the project helps fulfill our core value of
living teamwork.

Constructability Review Overview

| Focus Area

Schedule

Documents . °

Structure and Materials

1 -Review the orgamzatlon and flow of the contract documents themselves for ease of subcontractors to

five Thoroughly evaluate prOJect schedule versus allowable contracttime:

Major Tasks

: ._;isupplemental reports. (geotechnlcal etc.)

[« Raise questlons about |ncomplete/erroneous/ conﬂlctlng |nformat|on (ellmmate assumptlons)
".» Address missing. detalls that are stlll reqmred and constructlon detalls that do not work

« ".Recommend revisions and/or addltlons tothe documents

) understand and follow

* Review all structural systems especnally in regards to sequence and accessrblhty, insome cases, a thlrd-
party peer review may be warranted for items, such as pre-engineered systems

« Review building envelope and weatherproofing (our policy is to employ an independent consultant to
review building envelope details on all of our projects and provide, at a minimum, a written report of all
findings and recommendations)

» Cross-reference civil, structural and architectural drawings with mechanical, electrical and plumbing
(MEP) drawings

» Review all MEP systems, including all equipment schedules, space requirements, code required services
and maintenance access

» Read and evaluate specifications to determine material and installation requirements

» Review all special systems (i.e. Pre-Action Fire Protection)

* Reviewall sole source materials

.. -.'Comment on constructlon sequence and schedule |mphcat|ons

SECTIONI [ M
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SpawGlass Builds.... 101 North Texas Avenue

Our team of construction professionals are ready to leverage their unique qualifications to deliver secure, functional
facilities that provide optimal community resources for Brazos County'’s justice programs and those who support them.
These critical spaces are more than just buildings - they are designed and built to support our community and those
who keep the wheels turning every day.

1. CGounty and District Court Facilities 4. Skybridge Connecting to Existing Building
Brazoria County Justice Center | Angleton, TX Brazoria County Justice Center | Angleton, TX
2. County Administrative Office Spaces 5. Secured Holding Cells and Egresses
 Brazoria County Administration Building | Angleton, TX Comal County Landa and Annex Buildings | New Braunfels, TX
3. Parking Garage with Secured Access 6. Parking Garage for County Government ,
The Village of Southampton | Houston, TX City of Temple st Street and 4th Street Garages | Temple, TX
SECTION 1 | 12
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" QUALITY CONTROL PLAN

MEASURING QUALITY CONTROL

a. Describe how your quality control team will measure the
quality of construction performed by subcontractors, and
how you will address non-conforming work on this project.

Superintendent Cody James, Assistant
J .Superintendent Charles Barrington and
Quality Assurance Jim Chirdo will oversee
quality control for the project. Together,

they willimplement our proven Zero-Defect
"Process (ZDP), our multi-faceted quality control
program, to ensure delivery of high-quality
workmanship throughout all phases of project
| delivery.

For each significant construction activity and measurable
feature of work, the ZDP will be applied in three phases:

VERIFICATION

NPHASE

f PREPARATORY |
“::' 1. :

INITIAL

- 1. Preparatory Phase - Prior to beginning work, our
‘ project team will review contract specifications and

drawings, manufacturers’ installation instructions

. and required inspections, and arrangements for

- required tests and inspections. We also will review each

\ subcontractor’s site-specific quality management plan.

At this stage, our goal is to focus our quality efforts on

preventing deficiencies.

2. Initial Phase - Once a representative sample of the
work has been done, we will examine and photograph
the first work-in-place to ensure a superior level
of workmanship and strict compliance with the
construction documents, material samples, submittals
and shop drawings. This phase will be repeated each
time a new crew begins working onsite or whenever
specified quality is not met.

3. Verification Phase - Once a construction activity or
feature of work is complete, we will verify conformance
to the construction documents, and required tests
and inspections will be performed. Any identified
deficiencies or nonconforming work will be corrected,
re-inspected and documented before any subsequent
construction activities proceed.

Utilizing the ZDP will allow SpawGlass to plan, schedule
and install work in an orderly, consistent manner that will
reduce rework and warranty issues, while helping keep the
schedule on track and costs in check on your project.

During the design phase, our project team will thoroughly .
review the documents to identify potential issues that

‘could result in inefficiencies, high maintenance costs,

poor quality or expensive construction. Our team leaders
will provide recommendations on construction methods,
constructability, materials, equipment, special handling
requirements and specification clarifications.

With input from Brazos County and design team, we will
develop a site-specific quality management plan (SSQMP)
as part of our ZDP, which will be finalized no later than
mobilization to the field. Our team will ensure compliance
with Brazos County'’s quality control requirements, as
outlined in the contract. Any recommended changes
from Brazos County, design team or consultants will be
incorporated into a revised SSQMP.

SECTION 2 | 13 '



COLOR CODING FOR QUALITY

For in-wall inspections, each subcontractor is given a color
to mark the studs confirming that they have performed a
quality control check for a section of wall, and it is ready
for final inspection. Once all the subcontractors have
completed their quality check, the SpawGlass project
team will perform a final verification. An additional
inspection is held with the design team and owner. Once
the areas have been checked and confirmed through the
ZDP and all deficiencies have been addressed, the project

team will spray the final color on the studs showing that

the wall section is ready for cover up.

DOCUMENTING AND REPORTING DEFICIENCIES

b. Identify how you will document and report deficiencies,
including communication of resolution to the Owner and
third-party quality assurance inspectors.

. o We utilize Procore

PRDEORE software for real-time
tracking and documentation of our quality control efforts,
ensuring transparency and consistency throughout the
project. This streamlines communication among all project
stakeholders with a centralized location for all team
members to access inspections, verifications, or daily
entries at any time. In addition, we can conduct real-time
quality control using Procore to conduct inspections and
sign-offs digitally.

PUNCH LISTS

¢. Describe how you intend to create, track, complete, and
closeout punch lists for this project.

A successful punch list development ensures all portions
of the project meet the owner’s expectations.

Superintendent Cody James will oversee

the following inspections leading up to and

. including Brazos County inspections as part of
this process:

Completion Inspection — This inspection will take place
when the work is substantially complete. We will conduct a
detailed inspection to include the following steps:

» Inspect work for quality, workmanship, and
completeness

+ Review administrative items for submittal and approval

» Prepare a punch list during the walk through and
review it with all parties, documenting comments and
observations

» Note an estimated date on the punch list by which
deficiencies are to be corrected

Pre-Final Inspection — This inspection will take place soon
after the Completion Inspection and upon notice from
the contractor that all items noted during the Completion
Inspection have been corrected. The Pre-Final Inspection
ensures proper completion of the contract document
requirements.

Final Acceptance Inspection ~ Given a five-day notice; the
Final Acceptance Inspection will be conducted by Brazos
County and the design team. All specific items identified
through the previous inspections will have been corrected
and all remaining work will be complete and acceptabie
prior to date of Final Inspection. A listing of incomplete or
unacceptable work will be developed by Brazos County and
furnished to SpawGlass for correction.

Documentation — The project team will maintain current
records at the jobsite that become part of the record
documents for the project, providing factual evidence that
required quality control activities and/or tests have been
pefformed.

SECTION 2 | 14
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SpawGlass will utilize Procore for creating,
tracking, completing and closing-out
punchlist items on Brazos County’s 101
North Texas Avenue project.
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Drone Deploy for Quality Control

SpawGlass also utilizes Drone Deploy to capture 360
degree pictures of every room prior to insulation and
wall/ceiling cover up to keep a clear record of structural
elements, validate quality of work and detect issues early.
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FACILITATING MOCK-UPS

d. Describe how and when you intend to facilitate mock-ups
for the Owner's approval.

Ideally, a project like your 101 N. Texas Avenue project
would have multiple mock-ups throughout the course of
construction. We will coordinate these mock-ups with the
design team.

We would propose an initial mock-up of the building facade
prior to the building above grade structure beginning to
work through any exterior envelope and/ or aesthetic
issues. We want to ensure this building fits your vision for
Brazos County and Downtown Bryan.

As the structure is progressing we would propose a
series of in place mock-ups based on the building design
potentially including spaces like courtrooms, and holding
cells, among others.

COMAL COUNTY LANDA & ANNEX BUILDINGS — NEW

BRAUNFELS, TX

Our project team burlt full—scale ‘mock-ups of the

courtrooids ‘to aJlow the end users- to expérience the spaces -

before they were builrand- request any adjustments. This

* -resulted in several changes to désign prior to constructron,

~ saving timeé and: cost and ensutrng owner satisfaction with -
the end product '

'::The mock—ups were burlt to scale with plywood and
" cardboard, representing all aspects: of the courtroom,

rncludmg platforms and walls. The’ lawyers and Judges tested

" the spaces, which even 1ncorporated removable pieces to

" allow them to adjust the herghts and thrcknesses of walls.

" With a tangible feel for the space, the end users were able: to:
provrde valuable feedback :

‘At the‘B‘razoria County Courthouse Expansion Project our -

_ This was donc to ensure that our subcontractors had a o
- clear understandrng of- waterprooﬁng requiremients and

BRAZORIA COUNTY COURTHOUSE EXPANSION — ANGLETON,

X

team built 2 mock—up of the complete exterior building
facade. This included the exterior framing, sheathing,.

water prooﬁng, curtain wall installation, ceramic panel

installation, roof system, roof blocking and roof ¢coping cap: .

installation details. Every step: of the process was reviewed .
by waterprooﬁng and windstorm consultants along with the .
design team. a.nd SpawGlass
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Brazoria County Justice Center Atrium Connection to Existing Courthouse

MILESTONE SCHEDULE

a. Provide a Milestone schedule for this project using the
Project Planning Schedule in the previously issued RFQ.

Our proposed milestone schedule for this project

based on the current provided documents is included
on the following pages. This preliminary construction
schedule aligns with the owner’s timeline in the provided
documents. The schedule will be further refinedin
collaboration with the owner and the design team during
preconstruction.

SCHEDULE ASSUMPTIONS

b. Identify the schedule assumptions that are included in your
CPM schedule submittal.

Our proposed schedule is based on the draft schedule
provided in the POR, which assumes the CMAR contract
will be awarded no later than April 2025, construction NTP
date in February 2026, and an 18-month construction
timeline. This schedule also assumes a structural steel
building and a pre-cast garage.

We understand a move in date of December 2027 is
important for the operations of 101 North Texas Avenue
building to allow for preparation of courtrooms, offices
and other spaces for use before the facility becomes
operational in February 2028. We are fully committed to

meeting or exceeding this schedule.
|

SpawGlass utilizes Primavera P6 for all levels of scheduling.
Schedules are completed early to track the entire project
as well as completion of individual schedules for each
phase of the project. The schedule is updated on a weekly
basis, and three-week schedules are distributed to all
subcontractors at weekly meetings. The schedule includes
key submittals, milestones and critical delivery items.

SECTION 3

PROJECT DELIVERY SCHEDULE

©

SCHEDULING BEST PRACTICES

SpawGilass focuses on a number of issues that assistin
the schedule acceleration process when planning our

work:

Identify potential long-lead materials and provide
alternate supply selections or early procurement
Help organize and plan phased work so drawings
are developed with considerations of phased
requirements

Develop alean preconstruction and construction

schedule and communicate critical activity decisions

required
Conduct early conversations to identify risk

management requirements and track comments

OWNER'S PROPOSED SCHEDULE

c. Describe your plan for meeting or improving the Owner's
proposed schedule, and describe any impact on quality of
services, materials, or workmanship that may occur.

Analysis of the Project Planning Schedule

SpawGlass has reviewed the project planning schedule
milestones outlined in the Broaddus Planning POR and is
confident the time allocated for construction is sufficient.

We currently are estimating an 18-month construction
schedule from NTP to Substantial Completion. Based on
the project schedule provided this would be a one-month
improvement on the planned construction finish date.

SECTION 3 | 17 R



‘4D Site Loglstlcs Plannmg
~Our teams utilize 4D site logistics software to VIsualIy
explore the pro;ect at different stages or milestones
‘throughout the overall duration. This allows our. team,
' ‘aswell as the desrgn team and owner, to wsually
'comprehend the flow of construction and to'view
different scenarios-for optimal site logistics planning.
“The followmg snapshots are visual représentations of
-your project based upon the POR design parameters
We look forward to integrating the actual designinto’
th|s process once. selected h

“WEEK 28- BEGIN; STEEL ERECTION

W husn :.E

’*“:?.;:;z E



WEEK 60- PRE-CAST ERECTION MID POINT

X
> * o - “

WEEK 66- PRE-CAST TOPPING OUT

WEEK 53- BUILDING DRY IN

- ) ;s
WEEK 65- BUILDING SKIN

WEEK 80- SUBSTANTIAL COMPLETIO
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Brazos Co. - 101 N. Texas Ave.

& Milestone
=== Symmary
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Jan-28-2025

Finish Date: Aug

Data Date:

CMAR RFQ Schedule
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Activity Name

A1880 Level 3 Finishes
Parking Garage -
A1900  Foundation

A1910  Stucture

A1920  Finish Out

Contracio Float
Punchlist

A9020 Comissioning

A8030 Final Clean

A.9040 Substantial Completion
AQ050  TCJS inspection

A.8060 Owner Mobilization/Move-in

SISO

Dec-03-2026

Jan-18-2027
Apr-12-2027

Jun-22-2027
Jun-22-2027
Jul13-2027
Juk19-2027
Juk19-2027
Juk26-2027

Jan-15-2027
Apr-09-2027
May-07-2027

Jun-21-2027

Juk12:2027 | : :
Ju2-2027 from Brazos County and information
Juk19-2027 from the design process. We will strive
Juo2027 | ! to shorten the construction duration and} : :
Juk23-2027 deliver your facility as soon as possible. 5
Aug202027 |1 et} -

I e e S

This preliminary schedule and the i
overall project duration are based on
information gleaned from the RFQ/P

and POR documents. The dates and
durations provided are approximate and
can be adjusted based on future input  |----------

Finish Date: Aug-20-2027
Data Date: Jan-28-2025

m——gms  Actual Work
o==c=3 Remaining Work

L 2 & Milestone Brazos Co. - 101 N. Texas Ave.
=== Summary CMAR RFQ Schedule
e | evel of Effort 30f3
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Brazoria County Justice Center

WARRANTY SERVICES SUPPORT PHILOSOPHY

a. Describe your warranty services support philosophy, and
warranty service implementation plan for this project.

SpawGlass' proactive warranty service support philosophy
‘ begins with ensuring all materials and equipment are
~— properly installed and commissioned, and all maintenance
and operations personnel receive hands-on and written
training. All warranty service support will come from our
- local Brazos Valley Office.

Senior Project Manager Drew Cain will

- continue as your single point-of-contact

B throughout the warranty period. We believe
- . ‘ having consistent leadership and points of

' contact throughout the life cycle of the facility results

- in less potential for warranty issues as well as the ability
to resolve any issues more efficiently. Should warranty
service be required, this will provide continuity and history
behind any warranty requests. :

We will respond to every warranty request within 24 hours,
— inform Brazos County of the time required for corrections
and make the corrections within the given time frame.
Our local Brazos Valley office will respond to any warranty
~ request with our local workforce, if appropriate, or contact
7 K the responsible subcontractor to arrange correction.

-~ Placing a Warranty Request

- ‘ 1. Directly contact Senior Project Manager Drew Cain

L (830-730-8310), (drew.cain@spawglass.com)

2. Call our Brazos Valley office (979-401-3270)

3. Callour 24/7 toll-free phone number that is dedicated
to warranty calls (800-771-0422)

4. Senda Warranty Action Request form to our Brazos
Valley office

We will notify Brazos County once corrections are
e completed, so the work may be inspected.

SECTION 4

WARRANTY PHASE SERVICES

[COMIERT

(wherelwlivels

Full Life Cycle Construction

We are ready, willing and able to provide construction
services for every phase in the life of Brazos County's
facility — from road to roof!

As part of our life cycle construction services, we provide
an annual review of our projects for years after the
warranty period. During this walk through, we evaluate
the health of the building as well as maintenance and

operations of the building.

ADVISE &
CONSULT

Gonstruction
Advising & Consilting

232

CLIENT-CENTRIC

PRECONSTRUCTION

Feasibibity. Budgeting
& Cost Analysts

CONSTRUCTION
MANAGEMENT

Vertical Construction;
Civil & Infrastructure

BUILDING
SERVICES
Facility Maintenance

& Repaurs; Renovations
& Expansions
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PROMPTLY REMEDYING DEFECTS

b. State your understanding of the time allotted to promptly
remedy defects once notified by the Owner.

Our team members live here in the Brazos Valley, ensuring
our ability to monitor the project 24/7 and respond swiftly
to any issues that may arise.

We will respond to every warranty request within 24
hours, inform Brazos County of the time required for
corrections and make the corrections within the given
time frame.

MONITORING QUALITY OF SERVIGE

c. Describe how you will monitor the quality of service
provided to the Owner.

We track all warranty requests and activities — from start
to finish —in our project management software. Prior to
the conclusion of the one-year warranty period, we will
conduct a formalized walk-through with Brazos County
and the architect to identify any outstanding issues not
previously addressed in the warranty period. At the end of
the warranty period, we provide a detailed log that includes
all warranty requests resolved.

Our ultimate goal is to provide Brazos County with the
absolute best construction experience. To achieve this
goal, SpawGlass has developed a corporate Proven Process,
based on elements of The SpawGlass Way - Build Trust; Live
Teamwork; Think Like an Owner; Be Professional and Be
Passionate. Centered on effective, active communication

in all we do, this process is the foundation for our corporate
culture and philosophy

Client Experience Process

We want to understand our client’s definition of success, and
through our Client Experience Process, we formally measure
how we are meeting their expectations at defined stages
throughout the life of the project, including the warranty
phase:

Project Start
Identify Brazos County's top needs and expectations of the
team.

Midway Through the Project
Determine how the team is doing and discuss any concerns.

Within 30 Days of Substantial Completion
Evaluate how the project team performed overall and if
Brazos County's expectations were met.

10 Months Post-Occupancy
Check-in; discuss any lessons learned

| j ‘THE\RI(_;HT EXPERIENCE-' .

\/ Local Commltted Team B
' \/ ) CMAR Pro;ect Leader

v Governmental Pro;ects
v...Court Fa<:|l|t|es
g :Holdmg Cells and Securlty
Admlnlstratlve Bmldmgs
"-,Parkmg Garages .
" “Multi-Story Buildings

- '-SECT[-Q.N 4!24 SPGWGlas,g : N :




SECTION 3
PRICING AND DELIVERY PROPOSAL

PRICING AND DELIVERY PROPOSAL

a. Complete the attached “Pricing and Delivery Proposal”
form (Exhibit D).

COST SAVINGS FOR BRAZORIA COUNTY

SpawGlass was awarded the Brazoria County Courthouse
Campus Expansion Project in August of 2020, at the
height of the COVID Pandemic. With the pricing volatility
and uncertainty of material availability that ensued, it was
important that our team provided value-based solutions
with each estimate. Alist of cost alternates was developed
and provided at each estimate iteration including
multiple options for different exterior skins, foundation
types; millwork finishes, lighting fixtures, building “shell”
alternatives, mechanical equipment, floor materials, and
decorative elements. This analysis of cost alternatives
was presented as a "shopping list” where the value of
-each option was Weighed against the campus budget.
Over $15,000,000 of cost-saving ideas were presented

throughout the preconstruction phase of this project.

We have provided the Exhibit D - "Pricing and Delivery
Proposal” form for the Brazos County 101 N. Texas Avenue
Project in the original proposal submission.

We have also included our bid bond on the following pages.

$

COST SAVINGS FOR COMAL COUNTY

During the construction of the holding facility, our
project team identified an innovative solution for building
custom walls for the detention center using metal stud
framing, steel plates and pre-drilled holes. Re-purposing
steel panels from a previously completed county jail
project saved the owner $100,000. Additional items that
brought value included use of J hooks ($21,000); change
of light fixtures ($20,000); switching powder-coated
stainless steel handrails to powder-coated regular steel
($39,000}); removal of insulation for exterior metal wall
panels ($107,000); and opting for fabricated aluminum
letters that were painted bronze instead of brass letters
($46,000).

SECTIONS | 25 |iyeictey



EXHIBIT D: PRICING AND PROJECT DELIVERY PROPOSAL FORM

Proposal of: SpawGlass Construction Corp.

(Respondent’s Company Name)

To: BRAZOS COUNTY
PURCHASING DEPT.
Bryan, Texas

Project Name: 101 North Texas Avenue
RFP No.: CIP 25-563

Having carefully examined all the requirements of the previously issued RFQ, this RFP, the
proposed form of Agreement, and any associated attachments, the undersigned proposes to furnish
Construction Manager-At-Risk services as required for this Project on the following terms:

A1.ESTABLISHMENT OF THE CONSTRUCTION MANAGER’S BUDGET LIMITATION: The
Owner has established a Construction Manager’s Budget Limitation (CMBL) amount of
$50,000,000 which includes the Pre-Construction Phase Fee and the Construction
Services Guaranteed Maximum Price Proposal.

A2 RESPONDENT’S PRE-CONSTRUCTION PHASE FEE: The Respondent shall identify a Pre-

Construction Phase Fee.
.75,000

Respondent’s Pre-Construction Phase Fee

A3.ESTABLISHEMENT OF THE CONSTRUCTION COST LIMITATION: Using the CMBL and
the Respondent’s Pre-Construction Phase Fee identified above, the Respondent shall 1dent1fy the
Construction Cost Limitation (CCL):

Construction Manager’s Budget limitation $50,000,000
(less)
Construction Manager’s Construction Contingency $4,000,000
(less)
Construction Manager’s Pre-Construction Phase Fee (as above) § 75,000
(equals)
Construction Manager’s Construction Cost Limitation - $ 45,925,000

A4.RESPONDENT’S CONSTRUCTION PHASE FEE: Using the CCL identified above, the
Respondent shall identify a lump-sum Construction Phase Fee. '

Construction Manager’s Estimated Construction Phase Fee $ 1,248,500

AS5.RESPONDENT’S NOT-TO-EXCEED GENERAL CONDITIONS COSTS: The Respondent
shall identify a General Conditions not-to-exceed amount.

Construction Manager’s Estimated General Conditions $ 2,650,344

SECTION 5 | 28




Total Construction Duration 577

Calendar Days'

A6.Using the not-to-exceed General Conditions costs identified above, the Respondent shall
identify all project management, bonds, insurance, field office and office supply costs for the

Project as listed below:

Allowable General Condition Line-Item Category

On-Site Project Management Staff

Bonds and Insurance
Temporary Project Utilities
Field Offices & Office Supplies

subtotal
subtotal

subtotal
subtotal

Estimated Total Cost

$ 1,568,625

$ 798,120

$ 107,154

$ 176,445

Estimated On-Site Project Management Staff and Rates

Position - ' Quantity Months Monthly Salary Rate
Project Executive 1 5 $ 20,555 |

Project Manager 1 19 $ 17,250
Superintendent 1 19 $ 18 ;400
Assistant Superintendent 1 19 $ 11 ,000

Project Engineer(s) 1 12 $ 9,500
Field/Office Engineer(s) 1 19 $ 10,750

Field Office Support Staff 1 6 $ 10,450

CPM Scheduler - - $ -

Safety Coordinator / Asst. 1 19 $ 10,450

A7.AWARD OF CONTRACT AND COMMENCEMENT OF SERVICES: The undersigned

agrees to execute the Contract after notification that the Respondent has been identified by the
Owner as the “best value” proposal, and to commence services on or before the
commencement date stated by the Owner in the Notice to Proceed. The Owner reserves the
right to accept or reject any and all proposals, and to waive proposal irregularities. Proposals
shall be valid and may not be withdrawn for a period of ninety (90) days from the date of

opening thereof.

SECTIONS | 27




AR8.Respectfully Submitted and Certified By:

Garett Wheaton
(Respondent’s Prinfed Name)

L ot g

(Authorized Signatur% \4/

Vice President, Operations
(Title)

01/30/2025
(Date)

SECTION 5 | 28
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CHUBBR Surety O +908:903.3485
: 202B Halls Mill Road, PO Box 1650 F +908.903.3656
Whitehouse Station, NJ 08889-1650

Federal Insurance Company

AJA Document A310™ - 2010 Bid Bond

Any singular reference to Contractor, Surety, Owner or other party shall be considered plural where applicable.

CONTRACTOR SURETY o o
(Name, legal status and address): (Namie, legal status and principal place of business):
SpawGlass Construction Corp. Federal Insurance Company

13800 West Road 202B Halls Mill Rd., PO Box 1650

Houston, TX 77041 Whitehouse Station, Nj 08889-1650 -

OWNER

Brazos County, TX

300.E 26th Street

Bryan, TX 77803

BOND AMOUNT

Five Percent-of Greatest-Amount-Bid (5% GAB)

PROJECT

(Namé, location or address,.and Project number, if any)
CMAR 101 North Téxas Avenue

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which

-the Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly

and severally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the
Contractor within the time specified in the bid decuments, or within such time period as may be agreed to by the
Owner and Contractor, and the Contractor either (I) enters into a contract with the Owner in accordance with the
terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a
surety admitted in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance
of such Contract and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to
the Owner the difference, not to exceed the amount of this Bond, between the amount specified in said bid and such
larger amount for which the Owner ‘may in good faith contract with another party to perform the work covered by said
bid, then this obligation shall be.null and void, otherwise to remain in full force and effect. The Surety hereby waives
any notice of an agreement between the Owner and Contractor to extend the time in which the Owner may accept
the bid. Waiver of notice by the Surety shall not apply to any extension exceeding sixty (60) days in the
aggregate beyond the time for accéptance of bids specified in the bid documents, and the Owner and Contractor shall
obtain the Surety’s consent for an extension beyond sixty (60) days.

|

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

Printed in cooperation with the American Institute of Architects (AIA) by Chubb. The language in-this document confor ms to the language-used in
AIA Document A310 ™-2010.

Form 15:02-0575-FED (Rev. 3/17)




N

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted here
from and provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein.

-When so furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law

bond.

Signed and sealed this 23rd day of January, 2025
(‘\9/‘/\ h W SpawGlass Construction Corp. ,

( Wxtness) (Principal)

Lo :—é’

(Title) ~ Garett Wheaton - Vice President of' Opt.ratmns

lll Moz,

[ FARY
Q‘o::po?‘-ateSan) ,
"'_ . . ; ‘\ ," *
Federal Insurance Company y ".‘." .
- - <)
(Surety) L ‘ / o

"Onpppiny

W/

= A . g,
(Witn ess) chhael P. B{ (Atto%—Fact) John A Prince . D If Liy,

Printed in cooperation with the American Institute of Architects (AIA) by Chubb. The language in this document conforms to the language used in
AIA Documeirit A310™ - 2010.

Form 15-02:0575-FED (Rev. 3/17) 2




cCHUBBS :
Power of Attorney

Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Westchester Fire Insurance Company | ACE American Insurance Company

Know All by- These Presents, that FEDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE COMPANY, a New York corporation, PACIFIC
INDEMNITY COMPANY, a. Wisconsin corporation, WESTCHESTER FIRE INSURANCE COMPANY and ACR AMERICAN INSURANCE COMPANY. corporations of the
Commonvweslth of Pennsylvania, do each hereby constitute and appoint Andrew. A, Adams, Norman E. Adams, Michael Macomber, John A. Prince: and
Larry D. Snider of Houston, Texas

each as their true and Jawful Attorney-in-Fact to execute under such designation in their names and to affix their corporate seals to and deliver for and.on their behalf as surety
thereon or otherwise, bonds and undertakings and other writings obligatory in the nature thereof (other than bail bonds) given or executed in the course.of business, and any
instruments amending or altering the same, and consents to the modification or alteration of any instrument referred to in said bonds or obligations.

In Witness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE
COMPANY and ACE AMERICAN INSURANCE COMPANY have each executed and attested these presents and affixed their corporate seals on this 1* day of June; 2020.

QUL O Lor e A m (54\/

Davim M. Chloros, Assistant Secretaty Steplien M. Haney, Vice Prestdent

STATE OF NE\V JERSEY
County of Hunterdon SS.

On this1* day of June, 2020 before me, a Notary Public of New Jersey, personally came Dawn M. Chloros and Stephen M. Haney, to me known to be Assistarit Secretary and.Vice
Dresidint, respectively, of FEDERAL INSURANGE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY
and ACE AMERICAN INSURANCE COMPANY; the companies which executed the foregoing Power of:Attorney, and the said Dawn M. Chloros and Stephen M. Haney, being by me
duly s\vern, severally and'each for hérself and himself did depose arid say that they are-Assistarit Secretary and Vice President, respectively, of FEDERAL INSURANCE COMPANY,
VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY. COMPANY, WESTCHESTER FIRE: INSURANCE COMPANY and ACE-AMERICAN INSURANCE COMPANY and know the
corporate seals thereof, that the seals affixed to the foregoing Power of Attormey are sich corporate seals and were thereto affixed by authority of safd Companies; and that their
signatuires as such officers were duly affixed arid subscribed by like authority.

Notarial Seal- KATHERINE J. ADELAAR
NOTARY PUBLIC OF NEW JERSEY é/ /ﬁ‘_/
Na. 2316686
Commisslon Explres July 16, 2024 Nolary Publie
CERTIFICATION

Resolutions adopted. by.the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on-August 30, 2016;
WESTCHESTER FIRE INSURANCE COMPANY on December 11, 2006; and ACE AMERICAN INSURANCE COMPANY on March 20, 2009:

“RESOLVED, that the follow ing authorizations relale to the execution, for and on behalf of the Company, of bonds, undertakings, recognizances, contracts and other written commitments of the Company
‘éntered Into it the ordinary couse of business (each a “Written Commitriient™):

(1) Each of the Chairman, the President and the Vice Dresidents of the Company is hereby authorized to execute any Written Commitment: for and on behalfof the Company, under the
seal of thie Company or othenwise.

2)  Each duly appointed attorney-in-fact of the Company is hereby authorized to execute any Written Commitment for.and on behalf of the Company, under. the'seal of the Company or
otherivise, to the extent that stich action Is authorized by the grant of powers provided for in such person’s written appolntment as such attorney-In-fact.

(3)  Each of the Chajrmin, the President and the Vice Presidents of the Company Is hereby authorized, forand on behalf of the Company, to.appoint In-writing any person the atiorney-
infact of the Company with full power and authority to execute, for and on behallof the Company, under thie seal of the Contpany or otherwise, such Written Commitments of thie

Company.as may be specified in such written appointment, which specification may be by general type or class of Written Commitinents or by specification of one or rore panlcul:lr
Written Commitments.

(1)  Each of the Chairman, the President-and- the Vice Presidents of the Company Is hereby authorized, for and 6n behalf of the Company, to delegate Inwriting to any other officer of the
Company the-authority to execute, for and on belialf of the Comp under the C y's seal or otherwise, such Written C of the Copany as are specified in such
written delegation, which specification may be by general typeor classof Written Conmliuncnls or by specification of one or more particular Written Commitments,

(5)  Thesignature of any officr or othier person executing any Written Commitment or appointment or délegation pursuant to this Resolution, and the seal of tlie Conipany, may be affixed by
facsimile on such Written Commitment or written appolntment or delegation.

FURTHER RESOLVED, that the foregolng Resolution shall not be deemed to bean exclusive statement of the powers and authority of officers, employees and other personisto act for and on behall of
lhe Company, and such Resolution shall not limlt or otherwise affectthe exercise of any such power or authority otherwise valtdly granted or vested.”

1. Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE .COMPANY; VIGILANT INSURANGE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE
INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY (the “Compantes") do hereby certify that

) theforegoing Resolutions adopted by the Board of Directors of the Companies are true, correct and in full force and effect,
(ii) the foregoing Power of Attorney is true, correct and in full force and effect.

Givenundermyh:mdandscals of said Companies at Whitehouse Station, NJ, this 23rd day of Januar'y,' 2025 EEEERRTI

ATH R INUNTIEY

Davin M. Chlorm g\ssm'ml chumrf

| o INTHE EVENT YOU WISH TO VERIFY THE AUTHENTICITY OF THIS BOND ORNOTIFY US OF ANY OTHER MATTER, PLEASE CONTACT US AT: Lo {

‘Telephone (908) 903- 3403 Tax (308) 803- 3656 e-mall: surcty@chubb.com NELZEAR
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CcCHUBB: Surety ‘ O +908.903.3485

202B Halls Mill Road, PO.Box 1650 F +908.903.3656
Whitehouse Station, NJ 08889-1650

Federal Insurance Company

AIA Document A310™- 2010 Bid Bond

Any singular reference to Contractor, Surety, Owner or other party shall be considered plural where applicable. -

CONTRACTOR SURETY

(Name, legal status and address): (Name, legal status and principal place of busmess)
SpawGlass Construction Corp. Federal Insurance Company
13800 West Road ' : 202B Halls Mill Rd., PO Box 1650

Houston, TX 77041 Whltehouse Station, NJ 08889-1650
OWNER

Brazos County, TX
300 E 26th Street
Bryan, TX 77803

BOND AMOUNT
Five Percent of Greatest-Amount-Bid (5% GAB)

PROJECT

(Name, location or address, and Project number, if any)
CMAR 101 North Texas Avenue

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which
the Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly
and severally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the
Contractor within the timie specified in the bid documents, or within such time period as may be agreed to by the
Owner and Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the
terms of such bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a
surety admitted in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance
of such Contract and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to
the Owner the difference, not to exceed the amount of this Bond, between the amount specified in said bid and such
larger amount for which the Owner may in good faith contract with another party to perform the work covered by said
bid, then this obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives
any notice of an agreement between the Owner and Contractor to extend the time in which the Owner may accept
the bid. Waiver of notice by the Surety shall not apply to any extension eéxceeding sixty (60) days in the
aggregate beyond the time for acceptance of bids specified in the bid documents, and the Owner and Contractor shall
obtain the Surety’s consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

Printed in cooperation with the American Institute of Architects (AIA) by Chubb. The language in this document conforms to the language used in
AIA Document A310 ™ - 2010.

Form 15-02-0575-FED (Rev. 3/17)



When this Bond has been furnished to comply with a stétutory or other legal requirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted here
from and provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein.
When so furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law

bond.

Signed and sealed this 23rd ; ’ day of January, 2025

SpawGlass »Cdnstxuction Corp.

Q

(Witness) ‘ ‘ . (Principal)

/\M/

(Title) - Garett Wheaton - Vice President of Operations /. .

~

( Corporate Sea I)

‘.v.} 11)///,/’
A ,"

Y

\\\\\
.
\

N R

1

Federal Insuranée Company '

NS
N\

AN e Ta s

(Attorn m-Fact) John A. Prince D

(Witness) M1chael P ’ : _ Foad >

= /A//;

(CcL orate Seal)

Printed in cooperation with the American Institute of Archztects (AIA) by Chubb. The Ianguage in this document.conforms to the language used in
AIA Document A310 ™ - 2010.

Form 15-02-0575-FED (Rev. 3/17) 2



CHUBE . o :
Power of Attorney _ _

Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Westchester Fire Insurance Company | ACE American Insurance Company

Know All by These Presents, that FEDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE COMPANY, a New York corporation, PACIFIC
INDEMNITY COMPANY, a Wisconsin corporation, WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY corporations of the
Commonwealth of Pennsylvania, do each hereby constitute and appoint Andrew A. Adams, Norman E. Adams, Michael Macomber, John A. Prince and
Larry D. Snider of Houston, Texas

each as their true and lawful Attorney-in-Fact to execute under such designation in their names and to affix their corporate seals to and deliver for and on their behalf as surety
thereon or otherwise, bonds and undertakings and other writings obligatory in the nature thereof (other than bail bonds) given or executed in the course of busmess, and any
instruments amending or altering the same, and consents to the modification or alteration of any instrument referred to in said bonds or obligations.

In Witness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE
COMPANY and ACE AMERICAN INSURANCE COMPANY have each executed and attested these presents and affixed their corporate seals on this 1% day of June, 2020.

memmw% o 7Mmm%v

Davin M. Chloros, Assistant Secretary’ ' R ’ Stephen M. Haney, Vice President

STATE OF NEW JERSEY
County of Hunterdon

Onthis1® day of June, 2020 before me, a Notary Public of New Jersey, personally care Dawn M. Chloros and Stephen M. Haney, to me known to be Assistant Secretary and Vice
President, respectively, of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC. INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY
and ACE AMERICAN INSURANCE COMPANY, the companies which executed the foregoing Power of Attorney, and the said Dawn M. Chloros and Stephen M. Haney, being by me
duly sworn, severally and each for herself and himself did depose and'say that they are Assistant Secretary and Vice President, respectively, of FEDERAL INSURANCE COMPANY,
VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY and know the
corporate seals thereof, that the seals affixed to the foregoing Power of Attorney are stich corporate seals and were thereto affixed by authority of said Compames, and that their
signatures as such officers were duly affixed and subscribed by like authomy

Notarial Seal KATHERINE J. ADELAAR
NOTARY PUBLIC OF-NEW JERSEY é/ /dg_/
. Ma. 2316685 -
Commission Expires July 16, 2024 Notary Public
CERTIFICATION

Resolutions adopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016;
WESTCHESTER FIRE INSURANCE COMPANY on December 11, 2006; and ACE AMERICAN INSURANCE COMPANY on March 20, 2009:
“RESOLVED, that the following authorizations relate to the execution, for and on behalf of the Company, of bonds, undertakings, recognizances, contracts and other written commitments ofthe Company
* entered into in the ordinary course of business (each a “Written Commitment”): .
[4)} Each of the Chairman, the President and the Vice Presndems of the Company is hereby authorized to execute any Written Commltment for and on behalf of the Company, under the
seal of the Company or otherwise. . . . .
()  Each duly appointed attomey-m-fact of the Company is hereby authorized to execute any Written Commitment for and on behalf of the Company, under the seal of the Company or
otherwise, to the extent that such action is authorized by the grant of powers provided for in such person's written appointment as such attorney-in-fact.

(3  Each of the Chairman, the President and the Vice Presidents of the Company is hereby authorized, for and on behalf of the Company, to appoint in writing any person the attorney-
in-fact of the Company with full power and authority to execute, for and on behalf of the Company, under the seal of the Company or otherwise, such Written Commitments of the
Company as may be specified in such written appointment, which specification may be by general type or class of Written Commitments or by specnﬁcanon of one or more particular
Written Commitments. .

(4)  Each of the Chairman, the President and the Vice Presidents of the Company is hereby authorized, for and on behalf of the Company, to delegate in writing to any oiher officer of the
Company the authority to execute, for and on behalf of the Company, under the Company’s seal or otherwise, such Written Commitments of the Company as are specified in such
written delegation, which specification may be by general type or class of Written Commitments or by specification of one or more particular Written Commitments. -

(5)  Thesignature of any officer or other person executing any Written Commitment or appointment or delegation pursuant to this Resolution, and the seal of the Company, may be affixed by
facsimile on such Written Commitment or written appointment or delegation.

I‘URTHER RESOLVED, that the foregoing Resolution shall not be deemed to be an exclusive statement of the powers and authority of officers, employees and other persons to act for and on behalf of
the Company, and such Resolution shall not limit or otherwise affect the exercise of any such power or authority otherwise validly granted or vested.”

1, Dawn M. Chloros, Assistant Secretary of FEDERAL INSURANCE -COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY WESTCHESTER FIRE
INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY (the “Companies”) do hereby cemfy that -

(i) theforegoing Resolutions adopted by the Board of Directors of the Companies are true, correct and in fu]l force and effect,
(ii) the foregoing Power of Attorney is true, correct and in full force and effect.

Given under my hand and seals of said Companies at Whitehouse Statlon NJ, this 23rd d ay Of J an uary 202 5 L
] P . '

R ITOG Y @J\\L@AB( Iff

Dawn M. thems As<l<lam becremn?/ .

~ s / / 3
| IN THE EVENT YOU WISH TO VERIFY-THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER, PLEASE CONTACTUS AT:  — —-. T ’ l " s
Telephone (308) 903- 3493 Fax (908) 903- 3656 e-mail: surety@chubb.com. — . M /-
. — S i
- - 74
AN [/
s {~ L N
[ .
d
o L i
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AGREEMENT BETWEEN COUNTY AND PLANNORTH ARCHITECTURAL CO.
(ARCHITECT)

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION
WITH AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS COMPLETION OR
MODIFICATION.

THIS AGREEMENT is made on the ___/ Q day of RN o 2025,

Between the COUNTY: BRAZOS COUNTY, TEXAS
c/o Brazos County Commissioners” Court
Attention: County Judge
200 South Texas Ave., Ste, 332
Bryan, Texas 77803

and the ARCHITECT: PLANNORTH ARCHITECTURAL CO.
107 South Baylor
Brenham, Texas 77833

for the following SCOPE OF WORK:

This Requests for Qualifications (RFQs) is for an architect to design facilities for the following
departments and spaces for growth, including but not limited to a parking structure and
pedestrian bridge over N. Texas Avenue with direct access to the Courthouse. The selected firm
will also be required to provide construction cost estimates at strategic intervals to ensure budge
compliance, cost integrity, and value management opportunities.

Justice of the Peace, Precinct #4

The Justice of the Peace has a total of seven (7) staff including the Justice of the Peace Judge,
one (1)} coordinator, and five (5) clerks. Their operating hours are Monday through Friday, §:00
a.m.-5:00 p.m.

Constable, Precinet #4

The Constable has a total of thirteen (13) staff including the Constable, the Chief Deputy, ten
(10) deputies, and one (1) clerk. Their operating hours are Monday through Friday, 8:00 a.m.-
5:00 p.m.

Public Defender

The Public Defender office shall include space for a total of forty-six (46) staff including the
Officer Manager, Department Head, Assistant Department Head, fifteen (15) attorneys, five (5)
support staff, four (4) investigators, six (6} counselor/social workers, and three (3) intems. An
additional ten (10) attorneys are planned for future expansion. Their operating hours are
Monday through Friday, 8:00 a.m.-5:00 p.m.

Agreement Between County and PlanNorth Architectural Co. Page 1 of 10



Community Supervision and Corrections

The Community Supervision and Corrections has a total of seventy-two (72) staff including the
two (2) cashiers, Director, Assistant Director, six (6) Probation Supervisors, fifty-eight (58)
Probation Officers, two (2) interns, and four (4) technicians. Their operating hours are Monday
through Friday, 6:00 a.m.-6:00 p.m. After hours until 9:00 p.m. for classes conducted in group
rooms.

This project is laterally bidding out the Construction Manager at Risk (CMAR) that will assist
with this project. Commissioning services will be performed by the county’s contracted vendor,
throughout the project. Along with the CMAR, the County will also provide the project
management software, Procore, for all design and construction team members to use as a
requirement.

The COUNTY and ARCHITECT agree as set forth below.

ARTICLEI
ARCHITECT RESPONSIBILITY

1.1 ARCHITECT’S SERVICE

1.1.1 The ARCHITECT’S services consist of those services performed by the ARCHITECT,
ARCHITECT’S employees and the ARCHITECT’S consultants as enumerated in Asticles 2 and
3 of this Agreement.

1.1.2 The ARCHITECT’S services shall be performed as expeditiously as is consistent with
professional skill and care and the orderly progress of the Work. The ARCHITECT shall submit
for the COUNTY’S approval a schedule for the performance of the ARCHITECT’S services
which may be adjusted as the Project proceeds and shall include allowances for periods of time
required for the COUNTY’S review and for approval of submissions by authorities having
jurisdiction over the Project. Time limits established by this schedule approved by the
COUNTY shall not, except for reasonable cause, be exceeded by the ARCHITECT or the
COUNTY.

ARTICLE 11
SCOPE OF ARCHITECT’S BASIC SERVICES

2.1  DEFINITION

2.1.1 The ARCHITECT’S Basic Services consist of those described in attached Exhibit “A”,
Scope of Services and Fee Proposal.

ARTICLE III
ADDITIONAL SERVICES

3.1 GENERAL

3.1.1 The services described in attached Exhibit “A” as Additional Services are not included in
the Basic Services. It is expressly understood and agreed that-: ARCHITECT shall not furnish any
of the additional services without the prior written authorization of the COUNTY or the

Agreement Between County and PlanNorth Architectural Co. Page 2 of 10



COUNTY’S designee. The COUNTY shall have no obligation to pay for such additional
services, which have been performed without the prior written authorization of the COUNTY as
herein abeve provided.

3,12 Services which could possibly be required, but at the time of this Agreement were yet to
be determined and which are not included in the Basic Services or Additional Services as
identified and described in EXHIBIT “A”, shall be considered Contingent Additional Services.
A list of possible Contingent Additional Services that could be needed as the Project proceeds is
included at the end of Exhibit “A.”

3.1.3 It is expressly understood and agreed that the ARCHITECT shall not furnish any of the
Contingent Additional Services without the prior written authorization of the COUNTY or the
COUNTY’S designee. The COUNTY shall have no obligation to pay for such Contingent
Additional Services, which have been performed without the prior written authorization of the
COUNTY as herein above provided.

ARTICLE IV
COUNTY’S RESPONSIBILITY

4,1 The COUNTY shall provide full information regarding requirements for the Project,
including a program, which shall set forth the COUNTY’s objective, schedules, constraints and
criteria.

42  The COUNTY shall establish and update an overall budget for the Project, including the
Construction Cost, the COUNTY’S other costs and reasonable contingencies related to all of
these costs.

43  The COUNTY shall designate a representative authorized to act on the COUNTY’S
behalf with respect to the Project. The COUNTY, or such authorized representative, shall render
decisions in a timely manner pettaining to documents submitted by the ARCHITECT in order to
avoid unreasonable delay in the orderly and sequential progress of the ARCHITECT’S service.

44  The COUNTY shall give prompt written notice to the ARCHITECT if the COUNTY
becomes aware of any fault or defect in the Project or non-conformance with the contract
documents. Any delay by the COUNTY in providing said notice shall not constitute a waiver, a
bar or act to estop the COUNTY from exercising any of its rights under this contract.

45 Examine all studies, reports, sketches, drawings, specifications, proposals and other
documents presented by the ARCHITECT, obtain advice of an attorney, insurance counselor and
other consultants as the COUNTY deems appropriate for such examination and render in writing
decisions pertaining thereto within a reasonable time so as not to delay the services of the
ARCHITECT.

46  The proposed language of certificates or certifications requested of the ARCHITECT or
the ARCHITECT’S consultants shall be submitted to the ARCHITECT for review and approval
at least 14 days prior to execution. The COUNTY shall not request certifications that would
require knowledge or services beyond the scope of this Agreement.

Apgreement Between County and PlanNorth Architectural Co. Pape 3 of 10



4.7  The COUNTY shall also provide those specific items identified in the attached Exhibit A
incorporated by reference hereto — ITEMS TO BE PROVIDED BY THE COUNTY TO THE
ARCHITECT.

ARTICLE V
PROJECT COST

5.1  DEFINITION

5.1.1 The Project Cost shall be the total cost or estimated cost to the COUNTY of all elements
of the Project designed or specified by the ARCHITECT.

5.1.2 The Project Cost shall include the cost at current market rates of labor and materials
furnished by the COUNTY and equipment designed, specified, selected or specially pravided by
the ARCHITECT, plus a reasonable allowance for the Contractor’s overhead and profit, In
addition, a reasonable allowance for contingencies shall be included for market conditions at the
time of bidding and for changes in the work during construction.

5.1.3 Project Cost does not include the compensation of the ARCHITECT and the
ARCHITECT’S consultants, financing or other costs which are the responsibility of the
COUNTY.

5.2  RESPONSIBILITY FOR PROJECT COSTS

5.2.1 Evaluations of the COUNTY"’S Project budget, preliminary estimates of Project Cost and
detailed estimates of Project Cost, if any, prepared by the ARCHITECT, represent the
ARCHITECT’S best judgment as a design professional familiar with the construction industry.
It is recognized, however, that neither the ARCHITECT nor the COUNTY has control over the
cost of labor, materials or equipment, over the Contractor’s methods of determining bid prices,
or over competitive bidding, market or negotiating conditions. Accordingly, the ARCHITECT
cannot and does not warrant or represent that bids or negotiated prices will not vary from the
COUNTY’S Project budget or from any estimate of Construction Cost or evaluation prepared or
agreed to by the ARCHITECT.

ARTICLE VI
USE OF ARCHITECT’S DRAWINGS, SPECIFICATIONS AND OTHER DOCUMENTS

6.1  The COUNTY shall be the absolute and unqualified owner of all drawings, preliminary
layouts, record drawings, sketches and other documents prepared pursuant to this Agreement by
the ARCHITECT with the same force and effect as if the COUNTY prepared same. Copies of
complete or partially completed mylar reproducible, preliminary layouts, record drawings,
sketches and other documents prepared pursuant to this Agreement shall be delivered to the
COUNTY when and if this Agreement is terminated or upon completion of this Agreement,
whichever occurs first. The ARCHITECT may retain one set of reproducible copies of the
documents and these copies shall be for the ARCHITECT’S sole use in preparation of studies or
reports for the COUNTY. The ARCHITECT is expressly prohibited from selling, licensing, or
otherwise marketing or donating these documents, or using the documents in preparation of other
work for any other client, without the prior express written permission of the COUNTY.
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62  All documents including reports, drawings and specifications prepared by the
ARCHITECT pursuant to this Agreement are instruments of service in respect of the Project.
They are not intended or represented to be suitable for reuse by the COUNTY or others on
extensions of the Project or on any other project. Any reuse without written verification or
adaptation by the ARCHITECT for the specific purposes intended will be at the COUNTY’S
sole risk and without liability or legal exposure to the ARCHITECT. Any such verification or
adaptation will entitle the ARCHITECT to further compensation at rates to be agreed upon by
the COUNTY and the ARCHITECT.

6.3  Submission or distribution of documents to meet official regulatory requirements or for
similar purposes in connection with the Project is not to be construed as publication in
derogation of the ARCHITECT"S reserved rights.

ARTICLE VII
TERMINATION, SUSPENSION OR ABANDONMENT

7.1 This Agreement may be terminated by either party upon not less than fourteen (14) days
written notice should the other party fail to substantially perform in accordance with the terms of
this Agreement through no fault of the party initiating the termination.

7.2 If the COUNTY suspends the Project for more than thirty (30) consecutive days, the
ARCHITECT shall be compensated for services performed prior to notice of such suspension.

7.3 This Agreement may be terminated by the COUNTY upon not less than fourteen (14)
days written notice to the ARCHITECT in the event that the Project is permanently abandoned.
If the COUNTY abandons the Project for more than ninety (90) consecutive days, the
ARCHITECT may terminate this Agreement by giving written notice.

74  If the COUNTY fails to give prompt written authorization to proceed with any phase of
services after completion of the immediately preceding phase, the ARCHITECT may, after
giving seven (7) days written notice to the COUNTY, suspend services under this Agreement.

7.5  Failure of the COUNTY to make payments to the ARCHITECT in accordance with this
Agreement shall be considered substantial nonperformance and cause for termination.

7.6  If the COUNTY fails to make payment when due to the ARCHITECT for services and
expenses, the ARCHITECT may, upon seven (7) days written notice to the COUNTY, suspend
performance of services under this Agreement. Unless the ARCHITECT receives payment in
full within seven (7) days of the date of the notice, the suspension shall take effect without
further notice. In the event of a suspension of services, the ARCHITECT shall have no liability
to the COUNTY for delay or damage caused by the COUNTY because of suspension of services.

7.7  In the event of termination that is not the fault of the ARCHITECT, the ARCHITECT
shall be compensated for services performed prior to termination, together with Reimbursable
Expenses, if any, then due.
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ARTICLE VIII
MISCELLANEQUS PROVISIONS

8.1  Unless otherwise provided, this Agreement shall be governed by the law of the principal
place of business of the COUNTY. Venue for any dispute or disagreement regarding the terms
of this Agreement shall be in Brazos County, Texas.

8.2  Causes of action between the parties to this Agreement pertaining to acts or failures to act
shall be deemed to have accrued and the applicable statutes of limitation shall commence to run
not later than either the date of Substantial Completion, or the date of issuance of the final
Certificate for Payment for acts or failures to act occurring after Substantial Completion.

8.3 The COUNTY and the ARCHITECT, respectively, bind themselves, their partners,
successors, assigns and legal representatives to the other party to this Agreement and to the
partners, successors, assigns and legal representative of such other party with respect to all
covenants of this Agreement. Neither the COUNTY nor the ARCHITECT shall assign this
Agreement without the express written consent of the other party.

8.4  This Agreement represents the entire integrated agreement between the COUNTY and
the ARCHITECT and supersedes all prior negotiations, representations or agreements, either
written or oral. This Agreement may be amended only by written instrument signed by both the

COUNTY and the ARCHITECT.

8.5  Nothing contained in this Agreement shall create a contractual relationship with or a
cause of action in favor of a third party against either the COUNTY or the ARCHITECT.

8.6  Unless otherwise provided for in this Agreement, the ARCHITECT and the
ARCHITECT’S consultants have no responsibility for the discovery, presence, handling,
removal or disposal of, or exposure of persons to, hazardous materials in any form at the Project
site, including but not limited to asbestos, asbestos products, polychlorinated biphenyl (PCB) or
other toxic substances.

87  The ARCHITECT shall have the right to include representations of the design of the
Project, including photographs, among the ARCHITECT’S promotional professional materials.
The ARCHITECT’S materials shall not include the COUNTY’S confidential or proprietary
information, if the COUNTY has previously advised the ARCHITECT in writing of the specific
information considered by the COUNTY to be confidential or proprietary.

8.8 COMPLIANCE AND STANDARDS. The ARCHITECT agrees to perform the work
hereunder in accordance with generally accepted standards applicable thereto, and shall use that
degree of care and skill commensurate with the surveying profession to comply with all
applicable state, federal and local laws, ordinances, rules and regulations relating to the work to
be performed hereunder and the ARCHITECT’S performance.

8.9 INDEMNIFICATION: ARCHITECT shall save and hold harmless the COUNTY from
and against any and all claims and liability due to activities of the ARCHITECT, its agents or
employees, performed under this Agreement and which result from any negligent act, error, or
omission of the ARCHITECT, or of any person employed by the ARCHITECT. The
ARCHITECT shall also save harmless the COUNTY from and against any and all expenses,
including attorney’s fees which might be incurred by the COUNTY in litigation, or otherwise,
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resisting said claims or liabilities which might be imposed on the COUNTY as the result of such
activities by the ARCHITECT, its agents or employees.

8.10 LIQUIDATED DAMAGES: It is acknowledged that the ARCHITECT’s failure to
achieve substantial completion of the Work within the Contract Time provided by the Contract
Documents will cause the COUNTY to incur substantial economic damages and losses of types
and in amounts which are impossible to compute and ascertain with certainty as a basis for
recovery by the COUNTY of actual damages, and that liquidated damages represent a fair,
reasonable and appropriate estimate thereof. Accordingly, in lieu of actual damages for such
delay, the ARCHITECT agrees that liquidated damages may be assessed and recovered by the
COUNTY as against ARCHITECT and its Surety, in the event of delayed completion and
without the COUNTY being required to present any evidence of the amount or character of
actual damages sustained by reason thereof; therefore ARCHITECT shall be liable to the
COUNTY for payment of liquidated damages in the amount of $1,000.00 for each day that
Substantial Completion is delayed beyond the Contract Time as adjusted for time extensions
provided by the Contract Documents. Such liquidated damages are intended to represent
estimated actual damages and are not intended as a penalty, and ARCHITECT shall pay them to
COUNTY without limiting COUNTY"s right to terminate this agreement for default as provided
elsewhere herein.

ARTICLE IX
PAYMENTS TO THE ARCHITECT

9.1 PAYMENTS ON ACCOUNT OF BASIC SERVICES

9.1.1 Upon approval by the COUNTY, or the COUNTY’S designee, payment for Basic
Services shall be made monthly and shall be in proportion to services performed that month
within each phase of service.

9.2 PAYMENTS ON ACCOUNT OF ADDITIONAL SERVICES

9.2.1 Upon approval by the COUNTY or the COUNTY’S designee of the ARCHITECT’S
statement of services rendered or expenses incurred, payment on account of the ARCHITECT’S
Additional Services and for Reimbursable Expenses shall be made monthly.

9.3 PAYMENTS WITHHELD

9.3.1 No deductions shall be made from the ARCHITECT’S compensation on account of

penalty, liquidated damages or other sums withheld from payments to Contractors, or on account
of the cost of changes in the Work other than those for which the ARCHITECT has been found
to be liable.

94  ARCHITECT'S ACCOUNTING RECORDS
94.1 Records of Reimbursable Expenses pertaining to Additional Services and services

performed on an hourly basis shall be available to the COUNTY or the COUNTY"’S authorized
representative at mutually convenient times.
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9.5  LIMIT OF APROPRIATION

9.5.1 Prior to the execution of this Agreement, the ARCHITECT has been advised by the
COUNTY and the ARCHITECT fully understand and agrees, such understanding and agreement
being of the absolute essence to this Agreement, that the total maximum compensation that
ARCHITECT may become entitled to hereunder, and the total maximum sum that the COUNTY
shall become liable to pay to the ARCHITECT hereunder, shall not, under any conditions,
circumstances or interpretations hereof, exceed the sum certified as available by the County
Auditor in the Auditor’s Certificate attached hereto.

ARTICLE X
BASIS OF COMPENSATION

The COUNTY shall compensate the ARCHITECT from funds obtained through current revenue
of Brazos County as follows:

10.1 BASIC COMPENSATION

10.1.1 For Basic Services, as described in Article 2, Basic Compensation shall be computed as
follows:

In accordance with the attached Exhibit “A” incorporated by reference hereto, SCHEDULE OF
FEES.

10.2 COMPENSATION FOR ADDITIONAL SERVICES

10.2.1 For Additional Services of the ARCHITECT, as described in Article 3, compensation
shall be computed as follows:

In accordance with the attached Exhibit “A” incorporated by reference hereto, SCHEDULE OF
FEES.

10.3 COMPENSATION FOR CONTINGENT ADDITIONAL SERVICES

10.3.1 For Contingent Additional Services of the ARCHITECT, as described in Article 3,
compensation shall be computed as follows:

In accordance with the attached Exhibit “A” incorporated by reference hereto, SCHEDULE OF
FEES.

10.3.2 Payments shall be made by the COUNTY in accordance with Texas Government Code
Chapter 2251. The COUNTY shall pay the ARCHITECT’S invoice as approved by the
COUNTY'’s designee within thirty (30) days after the COUNTY’S designee’s approval of the
same, provided that the approval or payment of any such invoice shall not be considered to be
evidence of performance by the ARCHITECT to the point indicated by such invoice or of receipt
or acceptance by the COUNTY of the work covered by such invoice.
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ARTICLE X1
OTHER CONDITIONS OR SERVICES

11.1 INSURANCE

11.1.1 The ARCHITECT shall file with the COUNTY a Certificate of Errors and Omissions
Insurance having minimum limits of One Million and No/100 Dollars ($1,000,000.00) for each
occurrence and annual One Million and No/100 Dollars ($1,000,000.00) aggregate. Such Errors
and Omissions Insurance shall have a deductible not in excess of Two Hundred Thousand and
No/100 Dollars ($200,000.00) self-insured. Such Certificate shall bear the endorsement “Not to
be canceled without thirty (30) days prior notice to BRAZOS COUNTY, TEXAS.” The
ARCHITECT shall maintain the Errors and Omissions Insurance at all times this Agreement is in
effect and for a period of five (5) years after completion of the Project, Failure to maintain the
required insurance shail be deemed to be a material breach of this Agreement.

11.1.2 The ARCHITECT shall also provide Worker’s Compensation, automaobile and
comprehensive general [iability policies. The ARCHITECT shall deliver the insurance
certificates to the COUNTY. The coverage provided herein shall contain an endorsement
providing thirty (30) days notice to the COUNTY prior to any cancellation of coverage. Said
coverage shall be written by an insurer acceptable to the COUNTY and shall be in a form
acceptable to the COUNTY. If the ARCHITECT has canceled or allowed to lapse any of these
insurance policies then the COUNTY may pay for such insurance and may hold the amount of
such payment out of the ARCHITECT’s fees or be otherwise reimbursed. Failure to maintain
the required insurance shall be deemed to be a material breach of this Agreement.

11.2 PERIODS OF SERVICE

11.2.1 The ARCHITECT shalil begin work immediately upon receipt of the Notice-to-Proceed in
writing by the COUNTY or the COUNTYs designee. The project will proceed according to the
schedule shown in Exhibit “A.” The schedule makes certain assumptions regarding review
processes and other activities that are beyond the control of the ARCHITECT.

11.2.2 Working days shall be defined as standard workdays between Monday and Friday,
exclusive of holidays.

11.2.3 This schedule assumes an orderly progression of the ARCHITECT’S services. Delays
beyond the control of the ARCHITECT may be cause for extension of this period of service, in
which case the ARCHITECT shall submit in writing to the COUNTY its request for such
extensions a minimum of thirty (30) calendar days prior to the end of the affected service period.

11.2.4 If the COUNTY has requested significant modifications or changes in the general scope,

extent or character of the Project, the time or performance of the ARCHITECT’S services shall
be adjusted equitably.
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This Agreement entered into as of the day and year first written above.

The undersigned officers and/or agents of the parties hereto are the properly authorized officials
and have the necessary authority to execute this Agreement on behalf of the parties hereto, and
each party hereby certifies to the other that any necessary resolution extending said authority
have been duly passed and are now in force and effect.

BRAZOS COUNTY, TEXAS PLANNORTH ARCHITECTURAL CO.

N
By:

Principal

Duane Peters, County Judge

Acting by and through the authority of
the Brazos County Commissioners Court

Attest:

Ahir e Lo Lyggee

County Clerk

as to Form:

M

& STy
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REQUEST FOR QUALIFICATIONS

RFQ NO. CIP 25-563
Construction-Manager-at-Risk for 101 North Texas Avenue

SEALED STATEMENTS OF QUALIFICATION TO BE
SUBMITTED BEFORE:
Tuesday, December 10, 2024, at 2:00pm CST

TO THE:

BRAZOS COUNTY
PURCHASING DEPARTMENT
200 8. Texas Ave. Suite 352
Bryan, TX 77803
Phone: (979) 361-4290
Fax: (979) 361-4293

Respondents, their employees and/or representatives are prohibited from contacting any official or
employee of Brazos County, except the Purchasing Agent, regarding this solicitation from the
issuing date of the solicitation until scheduled oral presentations or the date the Brazos County
Commissioners Court meets to consider award of the Request for Qualifications (REQ). Any such
contact will be grounds for rejection of the respondent’s proposal.

In compliance with this solicitation, the undersigned respondent having examined the solicitation
and specifications and being familiar with the conditions to be met, hereby submits the following
RFQ for furnishing the services listed on the attached proposal form and agrees to deliver said
items at the locations and for the prices set forth on the bid form.

Company Name: SpawGlass Construction Corp.

By (Print); Garett Wheaton Title: Vice President, Operations

Physical Address: 4030 5H-6, Ste. 300 College Station, Texas 77845

Mailing Address: 4030 SH-6, Ste. 300 College Station, Texas 77845

Telephone: 281-924-8657 Fax: N/A E-Mail; garett.wheaton@spawglass.com
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Brazoria County Courthouse Campus Expansion
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Brazoria County Administratian Building

ACKNOWLEDGEMENTS

7. All submittals must acknowledge the folfowing exhibits
included in this RFQ:

a. Exhibit A - Prevailing Wage Rates Acknowledged
b. Exhibit B — Sarmple Brazos County Construction Contract
Acknowledged

¢. Exhibit C=Broaddus Planning — Program of Record Scope
Acknowledged

FIRM INFORMATION

a. Name of Firm

b, Address
c. Phone, Email, and Fax

SpawGlass Construction Corp.
4030 SH-6., Ste. 300

College Station, Texas 77845
979-401-3270
Garett.Wheaton@spawglass.com

d. Form of Business Organization (corporation, partnership,
individual, joint venture, other}

Corporation

| e. Year founded

1953

| f. Primary contact regarding this response

Garett Wheaton

Vice President of QOperations
979-401-3270

Garett Wheaton@spawglass.com

SECTION 1

CAPABILITY OF ORGANIZATION TO PROVIDE
CM SERVICES

g. How many years has your organization been in business in
its current capacity?

71 Years.

h. How many years has your organization been in busingss
under its present name?

31 Years.

Underwhat other former names has your organization
operated?

SpawGlass Inc.; SAE SpawGlass; SpawGlass Cahaba;
SpawGlass Contractors, Inc.

i. Provide an organizational chart detailing positions, names,
and job duties of individuals responsible for this project.

Please see the organization chart located in section 3a.

J- Ifyour organization is a corparation, answer the following:
date ofincorporation

April 22, 1993

[ state of incorporation,

Texas

President’s name, Vice President’s namefs), Secretary's
name, and Treasurer’s name.

Joel Stone- Chairman of the Board/ Chief Executive
Officer

Robert Friedel- St Vice President, Chief Financial Officer,
Secretary/ Treasurer

Michael Emmons- Chief Operating Officer

Roger Berry- President

Garett Wheaton- Vice President of Operations

SECTIONT 1 1




k. If your organization is a partnership, answer the following:
date of organization, type of partnership (if applicable),
namefs) of general partner(s).

Not applicable.

1. ifyour organization is individually owned, answer the
following: date of organization, name of owner,

Not applicable.

m. If the form of your organization is other than those listed
above, please describe it, and name the principals.

Not applicable.

n. Has your arganization or any of the partners, principals,
officers, or personnel filed any lawsuits or requested
arbitration with regard to construction contracts within
the iast five (5} years? If so, please provide context and
explanation of the relevant issues.

None that would affect our performance under a contract
with Brazos County.

©. Has your organization or any of the partners, principals,
officers, or personnel been in itigation or arbitration with
regard to construction contracts in the last five {5) years?Is
any litigation currently pending? If so, please provide context
and explanation of the relevant issues.

None that would affect our performance under a contract
with Brazos County.

p- What percentage of your work is repeat business with the
same clients?

Over the last 10 years, SpawGlass has had the privilege of
providing the absolute best construction experience for
230 clients. Approximately 40% of these clients are repeat
clients and over 50% of our repeat clients have elected

to work with us more than twice, The breakdown of our
repeat clients is as follows:

»  28% government « 19% higher education

»  25% commercial = 4% independent school
+ 24%healthcare districts

[

Hobby Airport Garage- A four-level garage designed to accommodate
3,000 cars with an elevator lobhy and pedestrian bridge that connects

the garage to the new Southwest Airlings international terminal.
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SECTION 2

FIRM EXPERIENCE ON SIMILAR PROJECT

TYPES

SIMILAR PROJECTS

a. List a at least five (5) projects, with a maximum of eight
{8) projects for which your firm has provided or is providing
construction management services which are most related
to the scope of the 101 North Texas Avenue In determining
which projects are most relevant, consider:

i. County, City or State government facilities

ii. Muitistory office complex with parking structure

iii. Court facifity

iv. Elevated pedestrian walkways

List the projects in priority order with the most refevant
praject listed first,

b. For each of the referenced projects, provide the following
information: project name, project type, client(s) name,
client typefs} construction cost (original GMP and final
construction cost): original schedufed final completion date;
actual or estimated final completion date,

We have selected some of our most relevant projects
representing our team and company experience with
components specific to your project.’

The requested information for each of these similar
projectsis included on the following project sheets, and
specific project similarities are shown in bold text. Project
sheets for the following projects ara listed in order of
relevance:

» Brazoria County Justice Center

+ Brazoria County Administration Building

« Comal County Landa and Annex Buildings Renovation

= TheVillage of Southampton

+ City of Temple 15t Street Garage and 4th Street Garage

= Texas A&M University Polo Road Garage and Recreation
Center

» City of Bryan Legends Event Center and Exterior
Amenities

» Texas A&M University John D. White '70~Robert L.
Walker ‘58 Music Activities Center

We have experience constructing county justice centers,
court facilities and administration buildings. We are familiar
with the key aspects to success of justice centers, county
government and court facilities, and their importance to
safety and success. Look for these key aspect indicators

throughout the following project sheets and resumes:

4 Y
K M 7
Government
Court Facility Facility Multi-Story
Security Parking Team Member
\ Restrictions Garage Project y

Brazoria County Justice Center Skybridge Additional Office Spaces
for Future Growth
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TEAM MEMBER INVOLVEMENT

c. Identify the proposed team members wha worked

on these projects and briefly describe their role and

responsibilities.

The chart below shows our proposed team members work
on each of our similar projects including their role on the

project.

Project

Team Member

+ Governmeant

‘v Government

|

i

ton

The Village of
Southam

Brazoria County Courthause Campus

afage ahd 4th Street:
© Garage

Y
@
g
i

ozl

e
vy

2
o
£
=

e

o

Expansion

Texas AGMU

o _ « Multistory . .« Multistory N
+Multistory « Multistory ) o 1 «Government | . . Y ] a = Multistory
. L : b ", « Parking Garage . © «f «Parking Garage | » Government
Key Project »Court Facility |« Court Facility C : » Multistory B . © | = Offices
P A e | « Offices i N - Offices . .» Offices .. :
Similarities « Skybridge «Skybridge . o = Parking Garage . . « Active Campus
N . : « Security v | »Active Campus | »InBrazas Co. - b
b= Offices «Offices X B | » Downtown Site | : «InBrazos Co,
B L - . « Tight Site : © {»InBrazos Co. E
= Security +Security N | R
Drew Cain Project
Project Executive Executive
Y, F:rrﬁh;e — . - Proje? T .. P A Iy e - - v
e ) Intern
Project Manager _ _, Manager - D SR . - - :
Cody James . . !
Superintendent Superintendernt, Superintendent
JimChirdo : - - Asst. Project Asst. :
5 9@&00[&&31:2{ . “I_I'_ . _ ~ . . ‘ Manager | Superintendent: — s . _
Chartes Barrington Asst.
Asst. Superintendent subcontractor Superintendent |
[ Dustin Wilson ) Chief- Chief Chief chler '
ChiefEstimator - Estimataor Estimator. Estimater Estimator . N _ j
Andrew Kerbow . I Sr. Project Sr, Project
Estimator ! Manager Manager
BryantCarrasquilo | BIM/VDC | BIM/VDC | R ' e Ty
BIM/VDC Coordinator | :Coordinator. { Cogrdinator | . N A
Sarah Accurso | Contract Contract Contract Contract
Contract Administrator Administrator Administrator Administrator Administrator
[ Garett Wheaton ' "’ T | Operations | Operations Operations Operations
;Vite P_resi_dgnt,gpe(_atigns_ jw e : i R . Manager __Manager- Marager Manager,
{ Roger Berry e Operations
p _—
Houston Division President rincipal Principal Manager X 1'
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DELIVERY METHOD GONSTRUCTION COST
Construction Manager-at-Risk Original: $83,300,039
(CMAR) Final: $83,300,039 {anticipated)

TYPE OF CONSTRUCTION
New and Renovation

OWKRER

County Government

Brazoria County

Karen McKinnon

Assistant County Engineer
979-849-5711
karenm@brazaria-county.com

SIZE OF PROJECT
83,000 SF New Construction
65,000 SF Renovation

COMPLETION DATE
Anticipated 12/2024

BRAZORIA COUNTY K

JUSTICE CENTER
P - N

ANGLETON, TEXAS [
I

Government

The Justice Center includes a complete renovation

of the existing 65,000-square-foot building, select

renovation of the 60,000-square-foot historic

courthouse, ariginally constructed in 1940, and Multi-Story

an 83,000-square-foot, five-level expansion that
includes a two-story skybridge onthe 2nd and 3rd
floors connecting across Chenango Street to the New
Administration Building. The exterior of the 1976
courthouse addition was completely re-skinned with
a custom ceramic wall panel to match the historic
courthcouse building fagade. -

']
\r
.'.J R D
c
)
-
-

Team

The new facility includes program space for Adult
Probation Court, County Courts 1-4, Justice of the Peace
Courts, District Courts (149th, 239th, 300th, 412th,
461st), three future courts, District Attorney, evidence
storage, bail bonds, guardianship, holding cells and two
covered sally ports. The design consolidates judicial
activities, such as courts and court administration, and
judicial suppert operations, such as the County Clerk,
District Clerk, and District Attorney, into a cohesive
location that provides for future growth, enhances
efficiency and improves safety.

The building features increased security needs including
three separate elevator systems, limited access zones,
secured sally ports, secured Judges parking, secured
staff entrances, emergency notification systems at
Judge’s bench, secure holding cells with direct access to
courts, and hardened construction in holding areas.
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DELIVERY METHOD
Construction Manager-at-Risk
(CMAR}

TYPE OF CONSTRUCTION
New

SIZE OF PRDIECT
148,000 SF

COMPLETION DATE
08/2023

CONSTRUCTION COST
QOriginal: $61,663,953
Final: $60,694,928

DWNER

Gounty Government
Brazoria County
Karen McKinnon

Assistant County Engineer
979-849-5711

karenm@brazoria-county.com

BRAZORIA COUNTY O{\

ADMINISTRATION

\\F)

D

-
BUILDING i

=
ANGLETON, TEXAS Government

=

The Administration Building is a portion of the
multi-phased expansion of the Brazoria County Mutti-Story
Courthouse Campus. The new ground-up, five-
level Administration Building totals 148,000 square
feet. [t houses the County's new departmental jury
empaneling areas, Commissioners Court spaces,
Grand Jury room, administrative offices, [aw library, @
training room, café with dining space and campus ”
data center. Connected to the Brazoria County

Justice Center by the two-level sky bridge, the
Administration Building enables functionality for growing
Jjustice programs in Brazoria County.

- b

Security

Team

During construction of the Administration Building four
temporary district courts were constructed onlevel one
along with their associated holding cells. This facilitated
the long-term expansion of the campus white keeping
the court systems operational threughout construction.
This level will later be demolished upon completion of the
permanent courts in the Brazoria County Justice Center.

Scan the QR code with
your smartphone to view
construction in action

on this large expansive
project!




DELIVERY METHGD
Canstruction Manager-at-Risk
(CMAR)

TYPE OF CONSTRUGTION
New and Renovation

SIZE OF PROJECT
111,060 SF

COMPLETION DATE
0872021

CONSTRUCTICN COST
Original:
Final: $28,093 677

OWNER

County Government
Comal County

Tam Hornseth

County Administrator
330-608-2090
rabthh@ce.comal tx.us

COMAL COUNTY LANDA éoi\
AND ANNEX BUILDINGS o
RENOVATION Al

NEW BRAUNFELS? TEXAS Government

This project consisted of the rencvationand new Multi-Story
construction of the existing 64,000-square-foot

Landa Building, located in the heart of New Braunfels. a
The two-level building has a basement and is

adjacent to the Comal County courthouse. The Security
first level features three courtrooms along with

judges' offices, holding cells and the county court clerk's
offices. The second level houses the district attorney and
associated parties. Constructionincluded new interior and.
exterior concrete piers, structural steel framing, slab-on-
grade and slab-on-metal deck, along with brick and metal
panels for the exterior veneer,

The Annex Building renovation spanned the first, second
and third levels and the attic. The first level includes a
lobby, public records and staff offices. The second level
includes the auditor's office, treasury and IT support.
The third level includes two existing courtrooms with

an expanded footprint, two new courtrooms, judges'
chambers and the district court clerk department. The
attic space includes one of the new elevators and new
rmechanical units.
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DELYVERY METHOD
Construction Manager-at-Risk
(CMAR)

TYPE OF CONSTRUCTION
New

SIZE OF PROJECT
322,695 SF

COMPLETION DATE
04/2020

CONSTRUCTION COST
Original: $65,328,000
Final: $65,759,814

JWNER

Private Glient

Bridgewood Property Company
Jim Hepburn

{713) 623-6767
ihepburn@bridgewond.us

Mi
2t
i

THE VILLAGE OF
SOUTHAMPTON r-story

HOUSTON, TEXAS ﬁ

Security
The Village of Southarnpton is an 18-story luxury

independent and assisted living senior community &\
with an attached parking garage with restricted

access for residents, On the ground level is a Parking
concierge desk, fitness center, indoor pool and salon, ﬂ
with a small dog park outside. Level four is solely 0

dedicated to memory care residents, with studio-
style apartments, dining rcom, salon and cutdoor
terrace. Levels five through eight are assisted living with a
salon, fithess center, library, dining room with kitchen and
community terrace and gathering space. Level nineis an
amenities floor with a movie theater, dining room, bistro
and another large outdoor terrace. Levels 10 through 18
are independent living apartments.

“Team

o % It!m:bemmypfeamretow&mn&Spawaasmnmm ]
' mmkxmmwumonprqymmthmmufﬁeh;tmy
years: In gvery instance, they have provided an exemplary team

. of quialified professionals who have consistently desnonstrated. -
am:zgandngﬁedmmmﬂmmgm&gr sthedule, and
bwignf&avealw@cﬁbtbﬂtwummgmdmm
SpawGlasson the job.-. SpawGlass has earned their plice at the -
" top of oir'very shart list of preferred contractors; and I would:

" certainly recommend constdering them for any major building
> project. It his became obvious to mie that their leadership team.
promotes a cilture dedicated w premium service that is reflected -
n&rougﬁmﬂmmpany. %qmmmepﬁana@ywﬂqmlﬁd
contractot..

-Jim Hcpbum, Vlce Prasident of Developmcnt and Construcnon,

Brldgewood Propcrty Company
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DELIVERY METHOD
Construction Manager-at-Risk
(CMAR)

TYPE OF GONSTRUCTION
New

SIZE OF PROIECT
275,504 SF

COMPLETIQN DATE
08/2023

CONSTRUCTION GOST
Qriginal: $17,174,676

Final: $19,230,365

Owner initiated change order

OWNER

Municipality

City of Temple

James Billeck
254-298-5560
jbilleck@templetx.gov

=

CITY OF TEMPLE 1ST IO
STREET GARAGE AND 4TH ==~
STREET GARAGE

TEMPLE, TEXAS

)

Multi-Story

P

SpawGlass recently completed of construction of
the Fourth Street Parking Garage and First Street
Parking Garage in downtown Temple. The parking
garages address the immediate parking needs of
residents and visitors. The construction ofthese two, Team
new parking garages was completed in the heart of

an active and occupied area without disruption to daily
activities and neighboring operations. Additionally, the
parking garages directly contribute to the aesthetic and
functional rejuvenation of the downtown district.

Parking

ﬁ

The Fourth Street Parking Garage is a multi-level facility
with spaces for 397 vehicles. The first level accommodates
retail space in the future. The First Street Parking Garage
has spaces for 241 vehicles. Both offer a convenient
parking solution that supports various redevelopment
imitiatives in the vicinity and serve as a vital support system
for local businesses, fostering economic growth and
vitality in the area.

SECTION2 1 9




DELIVERY METHOD
Design Build (DB)

TYPE OF GONSTRUCTION
Naw

SIZE OF PROJEET
564,000 SF

COMPLETION DATE
1142020

CONSTRUCTION COST
Original: $59,507,000
Final: $58,671,299

OWNER

Higher Education

Texas A&M University System
Ashley Valka

979- 458-7000
avalka@tamus.edu

TEXAS A&M UNIVERSITY
POLO ROAD GARAGE AND we-sew
RECREATION GENTER Al

COLLEGE STATION, TEXAS rerking

=
This design-build, mixed-use parking garage consists
of a five-level parking garage and three tenant retail
spaces, including offices, recreation facility and dining
services. The program space is steel construction. The site
plan and exterior design, which includes brick veneer and
storefrent glazing, respoanded to the University’s detailed
campus standards, contextual materials and gecmetry of
adjacent buildings.

Team

Over 50 offices with work rooms and storage rooms make
up the 27,000 square-foot, single-level administrative
office space, which includes a total of five large and small
conference rooms, open work areas, call center, and
reception area. A shared break room brings together the
different departments.

The retail-focused first level creates a vibrant urban hub.
Pedestrian safety is prioritized with well-lit pathways and
clear signage. The garage’s materials matches nearby
buildings, and the landscape and outdoor patic/seating
area integrates seamlessly with adjacent streets.

The parking garage was delivered 10 days early.
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o Coscton anager stk Orginl SR572.167 CITY OF BRYAN LEGENDS Tl
(CMAR) Final: $43,338,542 EVENT [:ENTER AND Government

—

TYPE OF CONSTRUGTION OWNER

e Mricipaly EXTERIOR AMENITIES <

- City of Bryan

SIZE OF PHBJEBT Frank Clark, It BRYAN TEXAS Team
122,500 SF Building §79-209-5112 !
148,000 SF Extericr Amenities FClark@bryantx. gov
COMPLETION DATE The 122,000~-square-foot Legends Event Centeris a hub
01/2024 for athletes, gamers and families locking to break a sweat

and have some fun. The facility is located on a 148-acre
site and features a vast playbook of amenities. The
multi-purpose sports and entertainment facility includes
16 valleyball courts, eight full-size basketball courts,

an arcade with state-of-the-art virtual reality games,
multi-flex spaces, office spaces, catering kitchen and
outdeor patio area with relaxing lakeside views. Exterior
amenities include four beach volleyball courts/lighting
with asscciated synthetic turf terrace seating areaand

a large synthetic turflawn; circulation sidewalks with a
pre-manufactured steel pedestrian bridge, sports lighting/
security; foundation for a future kayak boat storage
facility; floating dock for kayak use and a boat ramp. The
project also consists of lakeside grading to aid in floodplain
mitigation.

Scan the QR code with
your smartphone to take a

- look inside the world-class
facility and largest venue
of its kind in the region.

.“Eﬁp@wmbddunngamqugmnbmmmb%
market in the middle of a pandemic. However, um’erSpmuGbs’

. guidance, tf:e&udgvrwamdmwdmdmaﬂ&grgm&ﬁrn&e
Jacilisy, Mpwmmmglmmmmgdmmmd
-was rokén ind construction started. The on-site seants attention to

demdd'mmagmmtqfn&em:kmdm&epmmw

_kmmmdmabmbndgvt‘

- Frank Clark Jr.; Busmess Lla.(SOIl and Spccla.l ijects
- Cigy'of Bryan
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DELIVERY METHOD CONSTRUGTION COST
Construction Manager-at-Risk Original: $31,399,572

(CMAR) Final: $30,830,386
TYPE GF CONSTRUCTION OWNER
New Higher Education

Texas A&M University Systam
S12E OF PROJECT Justin Lorance
707335 832-795-4099
COMPLETION DATE ilDrﬂﬂEE@Tamus.edu
10/2017

Project was awarded the 2020 Excellence in
Construction and Best of Houston from the

Associated Builders and Contractors (ABC) of
Greater Houston organization.

TEXAS A&M UNIVERSITY
JOHN D. WHITE 70— s
ROBERT L. WALKER R
'58 MUSIC ACTIVITIES =

CENTER

COLLEGE STATION, TEXAS

The 70,733-square-foot Music Activities Centeris the
new home of all music groups on campus, including the
400-plus member Fightin' Texas Aggie Band, the largest
military marching band in the nation.

Highlights include an outdoor artificial turf practice field,
four rehearsal halls, 32 individual scundproof practice
rcoms, hearly 1,000 music instrument lockers, faculty and
student lounges and staff offices.

The turffield is an exact replica of the campus’ official

Kyle Field. The new Dunlap Drill Field bolsters the band's
tradition of excellence, and the new Music Activities Center
carries on the legacy of Aggle music for generations.

m - A

“F have woréed  for Toxas AGM ﬁr38 years and have &m )
" involvedina few bigh-p profile conssruction projects; Hmfe o
include: Rec Center; Mmormi Student Cmteg; Kyle Field,
. Music Activities Center and the Studeiit Services Building. I can
honestly say hands-down warkmg with the. Spawazss team was
" the most m;oya!!k experienie ¢ that I bave ever baa '

- Tori Reber; Associate Vice. Presu:lent for Studcnt Aﬂ"a.irs
“Testds A&M Unl\?eISIty

w
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ﬁ SpawGlass Builds... Secure Justice Facilities

Our team of construction professionals are ready to leverage their unique qualifications to deliver secure, functional
facilities that provide optimal community resources for Brazos County’s justice programs and those who support them.

Key Cards for Restrlcted Access

¥

the campus’ _ .
« Zoned building accéss for each user group

» -Genetec Security Center o
- » Individual key cards that control access across ’

-Secure Holding Areas
Securé holding areas

+ ‘Secure circulation routes

+ Direct access to Courts .
+ 'Hardened construction- '

-

Secured Entrances and Exits -

. Restncted parkmg for Judges and staff
‘Security screening stations at publlc entrances
~ Metaldetectorsand x-ray machines ~ ~

;i Sal;y pqrts for secure defqe_sndant entrance

Separated Staff and Public Areas

- Dedicated public efevators .
+ Dedicated staff elevators . .
. Secured courtroom corndors .
+ Secured c1rcu|_at|_9n routes for staff '
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SECTION 3

QUALIFICATIONS AND EXPERIENCE. OF
ﬂ FIRM'S PROPOSED PERSONNEL

Brazaria County Justice Center Court Room

Qur lines of autherity and communication protocol are
outlined below.

FIRM ORGANIZATION

a. Describe the organization with clear lines of authority and
communication protocol,

Team Member

— oo, w—"

Provide oversight of the budget, schedulg, risk management measurés and subcontractor | Garett Wheaton
Drew Cain | refations, lead all preconstruction efforts, provide executive level summarles to Vice 1 Wice President,
Project Executive Presndent of Operations, Garett Wheaton and Houston! Dwnsion Presu:lent Roger Berry. | Operations
‘Brazos County sm main pmnt of contact . s L e
I
Matthew Fontaine ! Ensure constant coordination of work between the jobsite, Brazos County, the designtearn  Drew Cain
Project Manager and subcontractors, oversee continual cost control. Project Executive
Cody James | Oversg_e__é_]! construction activities on the jobsite, management of subeontractors, and 'Dn_aw Cain
Superintendant leadership of the project’s safety and quality control programs. Project Executive 1
Jim Chirdo Develop, Implement, document and oversee the site-specific quality control plan, conduct  Matthew Fontaine
QC Coordinator regular QA/QC inspections. Project Manager
Charles Barringto_n : Assist the pro]ect team through the superwsmn inspection, coordination and control of ' Cody James
Asst. Superintendent | construction activities. : Superintendent

BIM/ VDC Coordinator

Sarah Acct._lrso _ 'Lead field administ_rati'\}re duties such as insurance documentatioﬁ. sensitive infarmation T Drew Cain _

“Contract Administrator |-management; certified payroll, and project meeting calendars. Project Executive: :

Garett Wheaton

Vice President Conduct monthly project reviews and designate project team and craft professionals 2232:::';:’@0“

Operations Available to Brazos County at any time in any capacity necessary. President

R B . ks s : . . . Michael o
ogsremy , - Provide executive directives and company commitments to support the project and Brazos | 2 |c ae Ernrp.lons

Houston Division Coun L H . - | Chief Operating

President _ . | Officer

Assist in constructability reviews and value analysis, provide budgets and pricing for

models throughout the project.

Roger Berry

Dustin Wilson development of the GMP, and solicit bids from subcontractors. Houston Division
Chief Estimator Dustin will work hand-in-hand with Project Executive, Drew Cain during the .
President
preconstructlon phase of the project.
Andrew Kerbow - Wc_)rk withthé preconstruction teamto ensure _aili budg eting needs are met; ensure that Dustin Wilson
Estimator this project becomes the project-of-choice with the subcontractor market. Chief Estimator
Bryant Carrasquille Develop the processes and workflows for the ongoing digital exchange of drawings and Drew Cain |

Project Executive

SECTION 3 |
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- ORGANIZATIONAL GHART

b. Provide an erganization chart depicting roles and
~ responsibilities of the proposed staff.

Qur organizational chart is included on the following page.

PROPOSED TEAM

~ ¢. Name all key personnef who will be part of the CM team

for this project and provide their cities of residence. Provide
summary resumes for proposed project team members,

o including their specific experiences with similar projects, and
number of years with your company. Describe in detaii the
e experience and expertise of each team member. (Note: Key
personnel must be committed this Project for its duration
unless excused by the Owner.)

Resurnes for our proposed key team members are included
following our organizational chart. This teamis fully
committed to Brazos County’s 101 N. Texas Avenue
project for the entire duration of the project.

‘ CONSULTANTS

d. Name any consuitants who are included as part of the
e proposed team. Describe each consultant’s role in the
' Praject and their related experience. List projects on which
your firm has previously collaborated with the consultant.

- We regularly utilize the consultants below on our projects,
and they all have an established relationship with the
proposed team members.

« Safety - ESC Consultants
+ Testing and Envelope - Wiss, Janney, Elstner
.- Associates, Inc. (WIE), Price Consulting, Inc., Kuhn &
Associates

" While SpawGlass has an existing established relationship
for safety consulting with ESC Consultants, the SpawGlass
project team will solicit proposals for the envelope

N consulting services during preconstruction from either a
firm listed above or another qualified firm.

o N ol 2

T ik
Brazoria County Courthouse Campus Expansion

o e ] T,

Texas A&M University Pole Road Garage Recreation Center

Texas A&M University John D. White 70 — Rabert L. Walker 58
Music Activities Center
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ORGANIZATIONAL CHART " Ml Becutive Oversight, M Project Suppoit [ 0n-Sits Toarp

T " 3

ROGER BERRY
PRESIDENT, HOUSTON DIVISION _. DUSTIN WILSON

CHIEF ESTIMATOR

«Client satisfaction  + Company itments :
+ Exgeutive directives  « Strategicplanning = Estimating leadership « Bid solicitation
' +Profect estimates « GMP development

- B E&%Egﬂxrl OEP‘I!.F!E!ENS ' ANDREW KERBOW

o & «Clientsatisfaction  « Team developrment e ESTIMATOR

* Operationaloversight :_::?:‘"’y project « Subcontractoroutreach s Bid tabulations
we » Estimating take-offs analysis

CONSULTANTS
- SAFETY - ESC CONSULTANTS

- SARAH ACCURSO

CONTRACT ADMINISTRATOR

= Insurance review + Subrontractor
Jl = Meeting coordination administration

T ENVELOPE CONSULTING -TBD

BRYANT CARRASQUILLO
BIM/ YDC COORDINATOR

+ BiM coordination » Virtuatmock-ups
+Clagh detection

DR EW c AI N Main point of contact
PROJECT EXECUTIVE
= Client satisfaction = Overalt profect oversight

» Preconstruction + Risk management
feadership

MATTHEW FONTAINE
FROJECT MANAGER
= Subcontracts =Precon. planning

» Document control « Material procurement/
»Budget monagement tracking

CODY JAMES
SUPERINTENDENT

+ Fletd leadership + Schedule management
« Safety feadership « Constructability
«Leanconstruction  reviews

JIM GHIRDO
QUALITY ASSURANCE

= Quality t « Materialverification

«QA/QC a‘nspe::tr'ans » Submittal management

CHARLES BARRINGTON
ASSISTANT SUPERINTENDENT

= Field coordination

= Field supervision
«Safety inspections
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DREW CAIN
PROJECT EXECUTIVE | EMPLOYEE OWNER

Drew is known for his ability to manage complex projects all while providing
complete transparency in management and execution of the project with clients,
design teams, and other project team members. With his reputation for leadership,
integrity and commitment to ensuring every project is completed to the highest
standard, Drew will serve as a valuable leader over the project. As Project Executive,
Drew will be responsible for overall construction management of the project in all
phases. Drew will lead our team and serve as your single point of contact for this
project.

CITY OF BRYAN LEGENDS EVENT CENTER AND EXTERIOR AMENITIESm =
Bryan, TX | $43,306,956 1 122,416 SF

New event facility with eight competition-level basketball courts that can convert
into sixteen volleyball courts, full-size catering kitchen, concessions area, e-gaming
area, office space, indoor turf care and multiple flex spaces. Exterior amenities
include (4) sand volleyball courts, artificial turf lawn, retaining walls, hardscape, site

HIGHLIGHTS

¥ Collaborative Leader

Reliable Communicator

_ lighting, pedestrian bridge, boathouse foundation, boat ramp, and floating dock YEARS OF EXPERIENCE
16 years in the Industry
~ APPLE AMERICAS HEADQUARTERS- EAST GARAGE IR 5 years with SpawGlass
New construction of a pre-cast concrete, 1,650 space parking garage including College Station, TX
photovoltaic shade structures, 1MM+ gallon rainwater collection cistern below EDUCATION
_ ground, EV charging, curtain wall encased stairwells, elevators, storage spaces, and 8.8, Construction Science,
vehicle access control *Prior to SpawGlass Texas A&M University
) APPLE AMERICAS HEADQUARTERS BUILDINGS 1 & 2 2= T_RMN_WE
Austin, TX 1 $80,000,000 I 280,000 SF First Aid/GPR

New construction of two four-level office buildings including offices, open
workstations, conference rooms, storage, mail and production rooms, restrooms,
break areas, and cafe with kitchen, servery, indoor and outdoor dining areas;
Included campus infrastructure, detention pond, landscaping and main courtyard

0SHA 30-Hour

Safety Trained Supervisor
Construction (S15-C)

. REFERENCE
*Prior to SpawGlass . . Hugh Walker
- WALKER RANCH - ZACHRY OFFICE TENANT FINISH-0UT [[] & g?p”tfygi“' Manager
. San Antonio, TX 1 $5,509,820 155,500 SF g;tg_;ug?;a1"gg
Tenant finish-out on two levels featuring a grand staircase, lobby with reception hwalker@bryantx.gov

desk, open and private office areas, conference rooms, restrooms, lounge area
and supply area

i e

- Walker Ranch- Zachry Office Tenant Finish-Out
- SECTION3 | 17




MATTHEW FONTAINE
PROJECT MANAGER | EMPLOYEE OWNER

Matthew has invaluable experience on projects where adaptability and flexibility

are keys 1o success. Matthew's planning and strategic analysis skills combined with
his solutions driven project approach, make him a valuable asset to your project.

As prcject manager, Matthew will be responsible for day-to-day construction
management of the project. His responzsibilities will also include specialty contractor
coordinaticn, jobsite organization, contract administration, and construction
operations.

BRAZORIA COUNTY ADMINISTRATION BUILDING £Q T0 B o & %@
Angleton, TX | $60,694,928 | 148,000 SF

New, five-level construction with two story skybridge to house multiple Brazoria
County offices along with the District Attorney, District Clerk, County Judge, and
Cemmissioners Court, courtroom facilities and holding cells and other amenities
such as a cafe, computer data center and additional training rooms

THE VILLAGE OF SOUTHAMPTON ﬁ o R

Houston, TX | $65,759,814 [ 322,695 SF

New 18-level senior living facility, housing 203 units, including memory care,
assisted living and independent living space, in addition to various amenities and a
three-level parking garage

METRO NORTHWEST TRANSIT GENTER m & 1R

Houston, TXT $30,862,656 | 20 Acres

Transit center with two massive steel-framed canopies; RideStore with transit
amenities, such as real-time electronic signage, seating areas, restrooms and bike
racks; and over 200 parking spaces

TEXAS CHILDREN'S HOSPITAL SPECIALTY PHARMACY BUILD-0UT a @
Missouri City, TX| §18,000,000 142,000 SF

Pharmacy build-out in existing warehouse facility including lobby and office spaces,
new robotic pharmacy and McKesson Conveyor System

The Village of Southampton

HIGHLIGHTS

+" Proactive Thinker

% Financial Steward

YEARS OF EXPERIENGE
6 years in the Industry
& years with SpawGlass

RESIDENCE
Conroe, TX

EDUCATION
B.S. Canstruction Science,
Texas A&M University

TRAINING
First Aid/CPR

OSHA 10-Bour
OSHA 30-Kour

REFERENCE

Karen McKinnon

Assistant County Engineer
Brazoria County
$79-849-5711
Karenm@brazoria-county.com
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CODY JAMES
SUPERINTENDENT | EMPLOYEE OWNER

Cody has distinguished himself for his ability to navigate complex projects,
including multi-story court buildings simifar to your project. He will serve as an
asset to preparing our team for any potential challenges your project may face and
developing solutions that meet your needs to serve our community.

Cody's responsibilities include organization and mobilization of field operations,
project planning and documentation of daily activities and inspection of all work for
conformance, project safety and project schedule. Cody will coordinate scheduling
and expediting of site materials with the owner and the project team, and oversee
all on-site activities and maintain a clean site for maximum efficiency, quality
assurance/control and safety

BRAZORiA COUNTY JusTICE CENTER &% 1 [T fq & @
Angleton, TX 1 $69,482,579 | 164,554 SF

New construction of an 83,000-square-foot, five-story justice center with two
story skybridge to house Adult Probation, County Courts, Justice of the Peace
Courts, District Courts, additional future courts, District Attorney, evidence
storage, holding cells and two covered sally ports; additional renovation of
65,000-square-foot existing building

THE VILLAGE OF SOUTHAMPTON [] fm &> %@

Houston, TX | $65,759,814 | 322,695 SF

New 18-level senior living facility, housing 203 units, including memory care,
assisted living and independent living space, in addition to various amenities and a
three-level parking garage

TEXAS ARM UNIVERSITY-KINGSVILLE MUSIC EDUCATION COMPLEX ﬂ =
Kingsville, TX t $52,722 578 ! 93,280 SF

New performance hall with auditorium seating for 500 people, stage equipment,
performance acoustics and an elegant lobby as well as music education spaces and
faculty offices/studios :

FROST BANK FRIEKDSWOOD FINANGIAL CENTER ﬂ @

Friendswood, TX | Confidential | 5,387 SF

Construction of a freestanding branch bank with four lanes of an attached drive-
through including site work with new service connections, building shell, and interior
finish out

Brazoria County Justice Center

HIGHLIGHTS

Dedicated Pusher

Quality Enforcer

YEARS OF EXPERIENCE
13 years in the Industry
9 years with SpawGlass

RESIDENCE
Brenham, TX

EDUCATION
B.S. Construction Science,
Texas A&M University

TRAINING
First Aid/CPR

OSHA 30-Hour

REFERENCE

Karen McKinnan

Assistant County Engineer
Brazaria County
979-849-5711
Karenm@Brazoria-counfy.com

Texas A&M University Kingsville Music Educatiun Complex
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JIM CHIRDO
QUALITY CONTROL COORDINATOR | EMPLOYEE OWNER

Jim is known for his attention to detail, communication skills and dedication to quality
construction. Jim will be responsible for developing, implementing, documenting

and overseeing the site-specific quality control plan. He will ensure all work protocols
and procedures conform to the contract documents, specifications and functional
performance requirements; and conduct regular quality control inspections.

CITY DF TEMPLE 1ST STREET GARAGE AND 4 STREET 6ARAGE T [ & @
Temple, TX [ $18,230,365 | 275,504 SF

New construction of two parking garages, including 20,000-square-feet level-one
storefront space, in downtown Temple with consideration for working in the heart of
an active and occupied area without disruption to daily activities and neighboring
operations

TEXAS A&M UNIVERSITY POLO ROAD GARAGE [ &0 %R

College Station, TX| $58,671,299 | 546,000 SF

Design-build of parking structure with a 1,685-car capacity, including a 71,000-sqaure-
foot portion of the building dedicated to offices and dining services attached to the
garage

COLLEGE STATION ISD CAREER AND TECHNICAL EDUCATION (CTE) CENTER — PHASE ] $@
College Station, TX | $6,573,915 [ 24,800 SF

New construction of an educational facility to house student animal projects, support
areas and a practice arena, including a pre-engineered metal building on a supported slab,
new mechanical, efectrical and plumbing services and systems, office space, animal pens,

YEARS OF EXPERIENGE
5 years in the Industry
2 years with SpawGlass

RESIDENCE
Bryan, TX

EDUCATION

U.S. Marine Corps- 10 Years
B.S. Canstruction Science,
Texas A&M University

TRAINING

First Aid/CPR

OSHA 30-Hour

Butemated External Defibrillator
{AEDY

masonry, miscellaneous steel, site utilities, earthwork and septic system

YEARS OF EXPERIENGE
3 years in the Industry
3 years with SpawGlass

RESIDENCE
North Zulch, TX

EDUCATION

United States Air Force- 6 Years
B.S. Canstruction Science,
Texas A&M University

TRAINING
First Aid/CPR
OSHA 30-Hour

CHARLES BARRINGTON

ASSISTANT SUPERINTENDENT | EMPLOYEE OWNER

As assistant superintendent, Charles will assist the project team in the field through

- the supervision, inspection, coordination and control of construction activities. His

responsibilities will include documentation of daily activities, maintaining the project
schedule and monitoring the project safety plan.

CITY OF BRYAN LEGENDS EVENT CENTER AND EXTERIOR AMENITIES m L
Bryan, TX | $43,306,956 | 122,416 SF

New event facility with eight competition-level basketball courts that can convert into
sixteen volleyball courts, full-size catering kitchen, concessions area, e-gaming area,
office space, indoor turf care and multiple flex spaces. Extericr amenities include {4) sand
volleyball courts, artificial turf lawn, retaining walls, hardscape, site lighting, pedestrian
bridge, boathouse foundation, boat ramp, and floating dock

TEXAS A%M UNIVERSITY CORPS DORMS RESTROOM RENOVATION %&

College Station, TX | $1,806,605 1 1,490 SF

Fast-paced renovaticn of three restrooms in three separate buildings in existing Corps of
Cadets dormitories on an active campus

COLLEGE STATION 1SD CAREER AND TECHNICAL EDUCATION (CTE) CENTER — PHASE | @
College Station, TX | $6,573,915 | 24,800 SF

New construction of an educational facility to house student animal projects, support
areas and a practice arena, including a pre-engineered metal building on a supported slab,
new mechanical, electrical and plumbing services and systems, office space, animal pens,
masonry, miscellaneous steel, site utilities, earthwork and septic system
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DUSTIN WILSON
CHIEF ESTIMATOR | EMPLOYEE OWNER

Dustin began his construction industry experience with a focus on budgeting and
preconstruction services before serving into project management where he led
multiple higher education and healthcare projects. Having returned to estimating
as a department leader, he will provide budgets and GMP pricing, solicit bids from
subcontractors and assist in constructability reviews and value analysis.

BRAZORIA COUNTY COURTHOUSE CAMPUS EXPANSION R i 1] G & &
Angleton, TX | $156,283,1811 371,000 SF

Large expansicn project including the new construction of five-level administration
building and single-level emergency operations center; renovation of the existing
Jjustice center, historic courthouse, and west annex, including extensive MEP
upgrades; and 83,000 SF addition to the justice center with two-level skybridge

CITY OF BRYAN LEGENDS EVENT CENTER AND EXTERIOR AMENITIES m e
Bryan, TX | $43,306,956 | 122,416 SF

New event facility with eight competition-level basketball courts that can convert
into sixteen volleyball courts, full-size catering kitchen, concessions area, e-gaming
area, office space, indoor turf care and multiple flex spaces. Exterior amenities

YEARS OF EXPERIENCE
15 years in Industry
15 years with SpawGlass

RESIDENCE
Housten, TX

EDUCATION
B.S. Construction Science,
Texas A&M University

include {4) sand volleyball courts, artificial turf lawn, retaining walls, hardscape, site
lighting, pedestrian bridge, boathouse foundation, boat ramp, and floating dock

YEARS OF EXPERIENCE
22 years in the Industry
10 years with SpawGtass

RESIDENCE
College Station, TX

EDUCATION
B.S. Construction Science,
Texas A&GM University

TRAINING
First Aid/CPR
OSHA 30-Hour

TRAINING
First Aid/CPR
0SHA 30-Hour

ANDREW KERBOW

ESTIMATOR | EMPLOYEE OWNER

As estimator, Andrew will work cohesively with the preconstruction team to ensure all
budgeting needs are met.

TEXAS A&M UNIVERSITY CORPS DORM RENOVATION o

College Station, TX | $123,018,603 | 720,000 SF '

Complete demolition and rebuild of nine, feur-level dormitories, totaling 306,000 SF;
new construction of two learning centers with study spaces, academic support offices,
conference rooms and computer labs, totaling 64,000 SF; and renovation of the 350,000
SF of quad/plaza

TEXAS A%M UNIVERSITY JOHN D. WHITE *70 — ROBERT L. WALKER *58 MUSIC <
ACTIVITIES CENTER

College Statton, TX | $30,830,386 { 70,733 SF

New canstruction of a music facility featuring four rehearsal halls, including the 9,400 SF
Aggie band hall; 32 individual soundproof practice rooms; nearly 1,000 music instrument
lockers, a student lounge and staff offices with an artificial turf practice fietd

CITY OF BRYAN LEGENDS EVENT CENTER AND EXTERIOR AMENITIES m ®

Bryan, TX | $43,306,956 | 122,416 SF

New event facility with eight competition-level basketball courts that can convertinto
sixteen volleyball courts, full-size catering kitchen, concessions area, e-gaming area,
office space, indoor turf care and multiple flex spaces. Exterior amenities include

{4) sand volleyball courts, artificial turflawn, retaining walls, hardscape, site lighting,
pedestrian bridge, boathouse foundation, boat ramp, and floating dock
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GARETT WHEATON, ceeo ap ac
VICE PRESIDENT, OPERATIONS | EMPLOYEE QWNER

Having worked on some of our largest and most complex construction projects,
Garett will ensure that the project is executed with the best team, within the budget
and per the defined schedule. He will be actively involved in preconstruction and
operations to ensure the project remains on track and meets owner expectations.
His attention to detail, communication skills and dedication to quality construction
will offer the best leadership to ensure this project's success.

CITY OF BRYAN LEGENDS EVENT CENTER AND EXTERIOR AMENITIES m =

Bryan, TX | $43,306,956 | 122,416 SF

New event facility with eight competition-level basketball courts that can convert
into sixteen volleyball courts, full-size catering kitchen, concessions area, e-gaming
area, office space, indoor turf care and multiple flex spaces. Exterior amenities
include (4) sand volleyball courts, artificial turf lawn, retaining walls, hardscape, site
lighting, pedestrian bridge, boathouse foundation, boat ramp, and floating dock

CITY OF TEMPLE 1ST STREET GARAGE AND 4TH STREET GARAGE m _'_ @@
Temple, TX 1$19,230,365 | 275,504 SF

New construction of two parking garages, including 20,000-square-feet level-one
storefront space, in downtown Temple with consideration for working in the heart of
an active and occupied area without disruption to daily activities and neighboring
operations

TEXAS A&M UNIVERSITY CORPS DORM RENOVATION 4

College Staticn, TX § $123,018,603 | 720,000 SF

Cemplete demolition and rebuild of nine, four-level dormitories, totaling 306,000
SF; new construction of two learning centers with study spaces, academic support
offices, conference rooms and computer labs, totaling 64,000 SF; and rencvation of
the 350,000 SF of quad/plaza

TEXAS A&M UNIVERSITY JOHN D. WHITE '70 —~ ROBERT L. WALKER '58 MUSIC l @
ACTIVITIES CENTER

College Station, TX | $30,830,386 | 70, ?33 SF

New construction of a music facility featuring four rehearsal halls, including the

9,400 SF Aggie band hall; 32 individual soundproof practice rooms; nearly 1,000
music instrument lockers, a student lounge and staff offices with an artificial turf
practice field

HOBBY AIRPORT GARAGE [} & @

Houston, TX | $49,383,845 [ 1,000,000 SF

Four-level, cast-in-place parking garage designed to accommodate 3,000 cars with
an elevator lebby and pedestrian bridge

TEXAS A&M UNIVERSITY POLO ROAD GARAGE o R

College Station, TX | $58,671,299 | 546,000 SF

Design-build of parking structure with a 1,685-car capacity, including a
71,000-sqaure-foot portion of the building dedicated to offices and dining services
attached to the garage

HIGHLIGHTS

* Operational Strategist

+" Knowledgeable Mentor

YEARS DF EXPERIENGE
22 years in the Industry
22 years with SpawGlass

RESIDENCE
Callege Siation, TX

EDUCGATION

B.S. Agricultural Systems
Management,

Texas A&M University

TRAINING

American Institute of
Constructors Associate
Constructor (AC) Certification
{Level 1)

LEED Accredited Professional
First Atd/CPR
OSHA 30-Hour



SARAH ACCURSO
CONTRACT ADMINISTRATOR | EMPLOYEE OWNER

Sarah has a passion for building relationships with business partners and including small
and minority subcontractors and suppliers in SpawGlass projects, regardless of whether
participation is required cr not.

CITY OF BRYAN LEGENDS EVENT CENTER AND EXTERIOR AMENITIES m =

Bryan, TX | $43,306,956 | 122,416 SF

New event facility with eight competition-level basketball courts that can convert into
sixteen volleyball courts, full-size catering kitchen, concessions area, e-gaming area,
office space, indoor turf care and multiple flex spaces. Exterior amenities include {4) sand

s volleyball courts, artificial turf lawn, retaining walls, hardscape, site lighting, pedestrian YEARS OF EXPERIENCE
_U bridge, boathouse foundation, boat ramp, and floating dock 6 years in the Industry
; TEXAS A&M UNIVERSITY POLD ROAD GARAGE [J] & %@ © years wilh Spanlass
College Station, TX | $58,671,299 | 546,000 SF RESIDENGE
Design-build of parking structure with a 1,685-car capacity, including a 71,000-sqaure- Snook, TX
"t foot portion of the building dedicated to offices and dining services attached to the EDUCATION
garage M.A. Kingsiology,
! Sam Houston State University
- €ITY OF TEMPLE 1ST STREET GARAGE AND 4TH STREET Garace 1 [ & @ B.S. Kinesialogy and Health,
; Temple, TX| $19,230,365 1 275,504 SF Sam Houston State University
New construction of two parking garages, including 20,000-square-feet level-one
. : . . . Lo TRAINING
o storefront space, in downtown Temple with consideration for werking in the heart of OSHA 10-Hour
. an active and occupied area without disruption to daily activities and neighboring
- aperations
“ PRESIDENT, HOUSTON DIVISION | EMPLOYEE OWNER
= Throughout his career, Roger has led projects with complex scope and building systems,
.S allocating resources and providing management support to project teams. As vice
. president of operations, he is responsible'for oversight of all projecfs within the division.
’ He attends all project review meetings and makes regular visits to the jobsite ta review
S project progress, quality and compliance with contractual requirements.
~ BRAZORIA COUNTY COURTHOUSE CAMPUS EXPANSION =R Tl [l fy & @
- Angleton, TX | $156,283,181 | 371,000 SF
Large expansion project including the new construction of five-level administration
YEARS OF EXPERIENCE building and single-level emergency operations center; renovation of the existing justice
e 40 years'in the Industry center, historic courthouse, and west annex, including extensive MEP upgrades; and
L A0 years with SpawGlass 83,000 SF addition to the justice center with two-level skybridge
- RESIDENCE EAST MONTGOMERY COUNTY CONVENTION CENTER 1t [ & @
earland, TX
New Caney, TX | $125,000,000 | 209,588 SF
EDUBAjII[_IN . New, two-level convention center that includes a multipurpose exhibit hall, 14 meeting
- B.3. Building [_:OI'ISFI'UCtIOR, rooms, lobby and prefunction areas, administrative offices and support areas to support
Texas A&M University . . .
i rapidly growing community
TRAIKING
— American Institute of Can- BEN TAUB HOSPITAL EMERGENCY CENTER RENOvATION T [ @
structors Certified Professional Houston, TX1$36,567,056 | 87,100 SF
s Constructar (CPC) Certification Renovation to provide 101 new patient treatment spaces and support spaces as well as
~ (Level 2) the integration of radiology capabilities in an active Level 1 trauma center's emergency
- First Atd/CPR department in the Texas Medical Center

(OSHA-30 Hour
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FULL PROJECT SUPPORT Team Kick-Off

e. The County does not require a Respondent to have ar What to expect: - T
establish an office in Brazos County. However, the County Project Executive Drew Cain will schedute .
expects the successful Respondent and all members :

. e ? Brazos County s Team Kick-Off Work Session | -, .
of the project team to make a significant commitment immediately upon award. He will include ail design
to servicing the Project, regardless of their geographic 2 ST e e -

proximity to Brazos County. Describe specifically the | I_cor'wse_l_tants, alt Spa\e-Glaes 'pl'QJECF 1.:eare_ rnerrl.befs'. -
procedures the prime Respondent and each of the other . b_mldlr_lg__u%&rr groups |nclud_|n__g Precinct 4 J"'St-'-c-e_ .o_fthe . L
listed team members will employ to ensure that the Project ‘Peace, Precinct 4 Constable and staff, Adult Probation * | =

and the County are thoroughly supported from the earfiest
preconstruction stages through the completion of the
warranty period. Identify which core project team members

§ -staff, and any additlonal stakeholders requested by ;

' .

H
will wark full time on the project site during specific project E Du'ring the meeting we will gaina therough! -

i

§

Brazos County o R

phases. Include examples of how these procedures have understanding of the project requifements and Brazos '
been successfully employed on previous similar projects. Cou’nfy's goals. Thisis the first step ih"coordinaiti'hg a

true team partnershtp which is essential to creating
-the coifaborative approach that riake our project’s -

SpawGlass will manage this project frem our local office

in College Station, TX. Having a local office ensures a 8 SUCCQSS'FU‘ While the guiding principles of the ’
more efficient decision-making process. We take pride t programming document are'crucial to Understand, we
in offering our clients a local, Brazos Valley team that will revisit those to ensure that they still apply or to .
is invested in the success and growth of Brazos County build further upon thern. SpawGlass will put all major ’
from preconstruction, through warranty, and beyond. The Project goals onto a client goals poster. Client goals ¢
SpawGlass project team is local to the Brazos Valley and - posters are referenced in all preconstruction megtings, ’ '.é
will be dedicated to this project 100%. - posted onthe jobsite meetings and communicated to .

aII subcontractors to remind all team members of our .

@ ¥ shared goals forasuccessful project togetherl I

COMMITMENT T0 BRAZOS COUNTY

The following project team is fully committed to
Brazos County and will be on-site 100% during

construction:

Project Execitive - Drew Cain

Project Manager - Matthew Fontaine
Superintendent - Cody James

Quality Contro! Coordinator - Jir Chirdo

Assistant Superintendent - Charles Barrington BRAZORIA COUNTY COURTHOUSE

CAMPUS EXPANSION

SpawGlass implements multiple programs and processes
to ensure that our client is supported throughout the
entire process. Every team member on your Brazos County
team is an employee-owner. They are driven to provide
better and more effective ways to support our clients,

PROJECT GOALS

Build & Legacy Landmark

Suxtnin Top-Notch Quality

because it’s not only their job; it's their company. The Commanicate and Be P
programs and processes we use to ensure Brazos County Maintain the Schedula amd Budger
is supported during this process include the following: Provide Honest and Open Fesdback

Brazoria County Courthause Campus Expansion
Client Goals Poster
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Value Analysis Work Session

What to expect: *

The SpawGlass team will schedule : e
awork session early inthe project withallkey . -
stakeholders. We will ask each discipline’s designer,
(structural, mechanical/electrical, civil, architectural, . -

etc,), along with the team's estimating/scheduting =~ - |

personnel, to present their concept for the design and -
discuss initial cost; energy efficiency, life cycle cost, |
malntenance semceablhty. durability, etc - "

<

T ; ‘- s

4
|

(

l

OO I L L]

Preconstruction Phase Schedule

Theinitial schedule session, conducted early in the
preconstruction phase, will include all members of
the design team as well as representatives from
Brazos County. This session incorporates all design
and preconstruction activities into the schedule and
establishes early deliverables.

Preconstruction activities, including design, approval

and issuance of documents, are scheduled with the

same level of detail as construction activities. Timely
completion of design activities equals. We understand the
interdependence of construction activities with the timely
completion of design activities. We will determine the
phasing of the design documents and establish milestone
dates for design deliverables to will ensure construction
begins on time. The project schedule will be updated
regularly during design to track progress as the design is
completed.

Gonstruction Phase Schedule

What to expect: -

Priorto the start of construction, s

Superintendent Cody James will lead a second
partriering session that will include key specialty Lo
contractors. Cody will make all subcontractors aware .~
ofthe 18- month expected constructionduration - *

during project pull plans. He will conduct muttiple pull  + |

plan sessions with this group to develop and. sequence

“the activities required for construction. Our team will
. update and maintaih the master pro_lect scheduteand- - .

breakdown formats to reviewona weekly ba5|s with

. Brazos County.

k1

SpawGlass implements lean construction practices and
The Last Pianner® System to enhance the efficiency of
our projects. Lean scheduling is based on maximizing
production to keep projects on track, emphasizes
respect for all project team members and promotes
true collaboration throughout the preconstruction and
construction process.

EARLY RELEASE PACKAGES FOR ON TIME PROJECT START
BRAZOR!A COUNTY COURTHOUSE CAMPUS EXPANSION —
ANGLETON, TX

immediately began petitioning for the AE team to prodiice

ff‘or the Administration. Building and- Emergency Operatlons
Center: This cariy release package allowed the;

'Aftcr ﬁné‘liz'ihg the phasfng pfan for the entire Campus ’
Expansion in Spring-of 2021, while trackirig the growing
lead fimesfor strucrural steel JOlst, and dr:c:kmg, SpawGlass

an eacly release set of documents for these building eléments

preconstruction team to start shop drawing review and .
material procurement of the scructural frame and decklng )
allowing the: ‘project to- proceed in December 2021 w1thout
substantal delay S Ex

- . . 2 e

: bulldmg components. The.team met with the meral
 building subcoentractor and the mason‘arid worked out how -

»building erection. “This coordmzmon allowed other tradcs to

- constmctcd. Ear]y erection of these two, columns allowed for

SUBCONTRACTOR COORDINATION FOR TIMELY COMPLETION
CITY OF TEMPLE NEW SOLID WASTE COMPLEX—TEMPLE, TX

On. this pmject SpawGlass was facmg ‘délays with the metal.

to begin construction of the CMU walls prior to the meral

begin their work and ultimately contributed to keepmg the.
projéct on schedule. The SpawGlass team also ‘coordinated
with the meral building subcontractor to have two columns'
delivered-and erecred early:so thar an fntetior, elevated
mechanital area with-a precast plank foundation could be

. the walls and preécast, planks to be installed prior, to- the'rest
= of the bulld.lng going up, making. what could have beena
tricky. instailation much faster and simpler.
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CLIENT-DRIENTED APPROACH

No matter the size or shape, each project
requires an individualized approach,

Engaged listening, meticulous planning,
constant communication and the ability to be
flexible and as invisible as possible

Partnering during preconstruction to ensure
we maximize the budget and provide long-
term best value

Planning our construction activities around
your needs, ensuring safety, security and
privacy, communicating constantly to
maximize opportunities and minimize
disruptions to engoing operations

PROJECT
PROGRESSION PLAN

MAXIMIZE DESIGN TIME +
DRIVE CONSTRUCTION START

SECURE COMMITMENTS

 Communicate design guidelines and expectations clearly
= Outline roles and responsibilities

* Develop lean schedule for design

* Determine bid package strategy and design priority

ESTABLISH BIM/VDL EXPECTATIONS

= [dentify essential objects to be modeled

» Qutline model update change management criteria

= Creale data exchange policy

= Establish naming comnventions o be utilized within models

Project Progression Plan

The Project Progression Pian is a collaborative design
planning session that establishes accountability while
aligning expectations. The Project Progression Plan sets
the path through the preconstruction phase and lays the
foundation for a seamless, successful construction phase.
The results are on time or earlier construction starts and
maximized design times achieved through strategic bid
packaging and more thoroughly vetted design packages.

The Project Progression Plan is most effective when the
entire design team, owner representatives and SpawGlass
team are active participants in the session. SpawGlass

will lead the team in establishing the design schedule by
leveraging design guidelines and a project bid package
strategy to enable construction to start as scheduled or
sooner.

Inaddition, the team will establish expectations for the
Building Information Modeling (BIM)/Virtual Design

and Construction (VDC) process. Including identifying
essential and nonessential items for the design team

to model. This helps streamline and plan the work most
effectively. SpawGlass encourages the participation of end
users and facilities maintenance and operations personnel
during preconstruction and the BIM/VDC process through
virtualinspection. Beginning with the end users in mind
helps the design team become more in tune to the long-
term maintenance and functional needs of the facility.

Following the initial planning session, we recommend
weekly check-ins to analyze progress, review
constructability items and budgets, discuss issues,
recancile costs and perform value analyses. This will
ensure everyone is being held accountable, moving in the
same direction and working toward the team's common
goals, in a constant rhythm.

= Hold weekly check-ins
= Facilitate timely decision making

» Define preconstruction design coordination schedule and criteria

SECTION 3 | 26



Bi-Weekly Project Updates

* e 3

What to expect:

Every other week Superintendent
Cody James and Project Manager Matthew Fontame
will prowde Brazos County. W|th a ohe page prOJect
update including current Job5|te activities, upcomlng
activities, and progressphotos. . . s

& "We undefstand prcuects Ilke these are highly antjapated
G These concise, visual prOJect updates provide the county
e with a quick glance at the progress of the project and can

. ~ beusedas a transparent way to share information with 1

.other stakeholders orthepublic. . = o

b O : v

L
oy
~
[
r _ : _ plrl i L ustice Center
. L Emg_r_qencv Dperatians Bailding ) Administralion Big_ilgigg The SpawGlass team fs putting the fiishing touches on tho Justce Cestor and 119 b hand the
" Cumrent Current praject ovar, We hopatn have providad Brazaria County tha absolute bast construction experience,
With thaslab-on-grada complats, the project tocus shifts | The prajects h . tha buikding whila helping you breng your Brazgrig County Courthousa Campues Expansion project wisiantalita, :
— 0 5ite utility work and construgtion of the exterior walls: : wilh tha pugar ezt piles nearing complalion and the C t . ’
: u Exterior CMU biogk wall installgtian inraltation o pila caps: uren _ Upcoming
u Water/Fira line extansion from Lacust Street = Complets muger cast piles aog damobilize " LovalTipunch I!“‘ furmture " Ceenermovein
v - » Praparation for structurel stect detivery drling fig = Level 2 punch fia furmurry
i} w Formand pour pita caps ®  Loval3: punch list, furmture
— Upcoming u Lime statidization af packing lot " Leal&:punch sk furneure
® Structyret stesl srection = Loval 5 punch list
m Mew sanitary line extansion Upcoming o Extwnr punch hgt
e ®  Continge pile cap instalietion 4]
= Bagin building ped backfil i
St & Rough inungerground utifbes under parking lac
_ Brazoria County Courtheuse Campus Expansion Project Update Brazoria County Courthouse Campus Expansion Praject Update
- February 2, 2022 November 14, 2024
B
e
s SECTION 3 | 27




TECHNICAL GOMPETENCE FOR CMAR

a. Describe your firm’s demonstrated technical competence
and management qualifications for CMAR projects.

SpawGlass' management methodology and approach

is based upon teamwork, collaboration, trust and
communication, With the construction manager-at-
risk {CMAR} delivery method, the opportunity fora
successful project is greatly increased because it will
promote close collaboration among Brazos County,
SpawGlass and the design team from the earliest stages
of design. This will ensure the project is set up for
success before construction begins, allowing for more
predictable outcomes.

When we gather around a table to make decisionsasa
team, we create innovative solutions that lead to greater
cost savings and more efficient schedules.

When selected for this project, our proposed SpawGlass
team will be an extension of Brazos County. We will be
henest, trustworthy, transparent and always a good
steward of your money. Qur goal is deliver a successful
project that will allow you to better serve our growing
community.

SECTION 4
TECHNICAL MANAGEMENT APPROACH

Here's how we do it:

Teamwork

It's all about the team! We will conduct
regular team meetings and set clear
project goals that define what a successful
project looks like to you and your
stakeho!ders.

Collaboration

We will listen and understand everyane's
viewpoint and utilize our strong reputation
in the Brazos Valley subcontracting
community to get better pricing and
proven performers on the team.

Trust

Our team will build trust by being
transparent in all transactions, providing
updates on delivery dates for critical items
and estimates at each stage of drawings
and specifications.

Communication

Early and often! We will discuss the
project phasing with Brazos County and

all stakeholders to maximize performance
while minimizing disruption. Great phasing
plans save time, money and headaches for
our clients.

OUR GUARANTEE:
The Absolute Best
Construction Experience

sorons 10 [N



Aligning Design with Your Goals and Needs

Our preconstruction team will serve as the gatekeeper

for the design, ensuring the designers are listening and
incorporating your input. Above all, we will ensure the
design of the your 101 N. Texas Avenue project maximizes
the budget while addressing the program space outlined
in the program of requirements. Our team will take diligent
notes during the design meetings and point cut to the
team if at any time the design is not complying with the
program or your budget. We truly understand your
desire to maximize the project's budget and create the
most secure and functional building to support Brazos

County’s judicial and justice programs. As your CMAR, we

will make sure the design addresses your vision.

Cost Control of the Design

We have established our ability to respectfully advise

and hold the design team accountable far the financial
impact their design decisions have on the budget to
prevent unforeseen cost escalation that would lead to a
reduction in the scope of this project. SpawGlass will keep
the design team and Brazos County constantly informed
of both negative and positive impacts to the budget as
changes to the design occur. We are able to price items
"onthe fly," to offer real-time feedback to the design team
so that decisions can be made efficiently. We will utilize
our historical cost and the BIM model as tools to provide
timely, precise and realistic budget feedback.

Preconstruction Services Benefits

Fecus Area | Major Tasks

i

F Schedule and Lead Tme
Analysls

Maximum Project Yalue

"We carefully evaluate material lead times and share this mformatton with stakeholders to ensure the design

' allgns with the project schedule and material avaflability. As your construction manager, we work todelivera .
; desxgn that meets yourtimeline. For exarmple, durlng the City of Bryan Legends Event Center project, our team:
. - identified a preconstruction issue with the availability of bar joists. To avoid delays, we recommended using

J steel bearns instead, which allowed the he project | to  stay on schedule

SpawGlass provides a thorough cost analysis of alternatives. We ¢an then maximize the project scope by
thoughtfully allocating project dollars. During preconstruction for the Texas A&M University locker room

Flexible Cuurtmurn Seatlng at Cumal County Landa and Annex Building

Facilitation of Design Packaging to Expedite Project
Delivery

SpawGlass will establish bid packaging and design timeline
recommendations to maximize efficient project delivery as
we believe a staged issuance of the drawings is imperative.
We will focus our efforts as a team to identify these bid
issuance opportunities. Rapid feedback from the owner
and design team will be necessary for us to move forward.

e — e — it ]

renovation, our project team provided value engineering solutions of 5.3% of the base bid in order to meet the
budget and keep the project moving forward.

PP

Reducticnin.
Construction RFls -

L
o

Increased
Subcontractor
Engapement

1 Throughout preconstructlon our pro;ect team centmually communicates with the design team. Any questlons
_Q : anid/or issues areironed out before a shovel hits the ground. On the Texas A&M University Music Activities _=
1 Center prOJect the project team provided over 40 comments durlng the schematic de5|gn {SD) phase that
. helped improve the project design and prevented ambiguity and future questions. One very beneficial

1 comment adjusted the routing of underground lines to transfér ifito green space versus under s parking Iot

' Th[s will prevent any isstes for the Unlver5|ty if the lines ever need to be repaired or expanded.. _
We communicate early with the local subcontracting community early in efforts to generate interest
and ensure multiple competitive bids for each scope of work. We provide detailed bid packages for each
scope of work and cenduct pre-bid meetings to create awareness, competition and a level playing field to
subcontractors.
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PREGONSTRUCTION
SERVICES PLAN
OVERVIEW

Early Partnering Sessions

By leading regular meetings and
remaining constantly available, we
focus onunderstanding your project

Strategic Subcontractor Alliances
We have the relationships with
subcontractors in the local area to
assist with budget control, realistic

geals, expectations, and constraints.
This allows us to actively manage your
project, establish the budget, and
address potential schedule impacts.

Project Progression Plan

SpawGlass will meet with you, your
key stakeholders and the design
team to establish a design schedule
that considers all constraints and bid
package strategy, establishes design
guidelines and outlines expectations
for operational technology,
particularly Building Information
Modeling (BIM)/ Virtual Design and
Construction (VDC).

Constructability Reports
Constructability comments willbe
generated during preconstruction
through collaboration of the project

teamn, key subcontractors and your key

staff and stakeholders. Reports will be
available in real time allowing you to
make informed and timely decisions.

Pending Issues Report

. Our team will use this document to

record, track and assign responsibility
on preconstruction phase issues.

scheduling and identification of early-
procurement items.

Estimating Services

SpawGlass will oversee the
development of detailed estimates.
With a thorough understanding
scope of work, we can track the
design through the preconstruction
process and ensure that the estimate
remains within the projected budget.
This will include offering potential
value engineering and construction
alternatives.
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Schematic Design (SD)
, * Initial cost estimate in CSl format
» Based on minimal known project data
_ = Uses historical data, cost database and
input fram key subcontractors

Design Development (DD)

+ Detailed estimate with units and
guantities

» Early bid packages

s Adjustments to maintain budget

A Construction Documents (CD)
\ & Bid packages
¥« Subcontractor salicitation
y .+ Constructability and value engineering
as needed to maintain budget

GMP Estimate

* [ncludes breakdown of estimated
costs organized by categories

e Mayocour earlier in the
preconstruction phase

Caost Estimating Best practices

PV - I,

City of Lakeway Police Department Secure Main Lobby

— W

Based on our recent, similar projects with government clients, wé have developed bestpractices for providing accurate cost estimates
that maximize your desired scope and optimize your budget. These best practices include the, following::

Work with design team to plan list of add alternates
that could enhance the project if bidding competition
preduces sighificant savings

Develop baseline project cost model from program of
requirements (POR) prior to design

Lead “target-based design” from design team,
with scope developed in conjunction with program
requirements and a target cost early

‘When using a third-party cost consultant; pre-plan and
discuss estimate structure and unique project aspects
prior to estimate reconciliation

Ensure broad participation of major subcontractor trades
during GMP

Deliberate on advantages of early involvement of trade
partners in design

Establish design and review schedules that allow for
increased evaluation and buy-in time from the owner
and end users

Cleariy define and follow lines of communication and
approval for scope modification
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D_
KEY STRATEGIES FOR SUCCESS IK PRECONSTRUCTION
1,  Wewilivalidate the injtial program fequirements-early
to ensure alignment with the project's-objectives,

scope, budget; and timetine, allowing for prompt
adjustments ifneeded..

By=‘appiyi'r_1_g the 90/10 rule, we will focus on the top

priofities that have the greatestimpact, ensuring

efficient resotirce allocation and minimizing risks.

COMMUNICATION PLAN

b. Provide your communication plan and demonstrate how
you will interface with the County, Owner’s Representative,
Architect, and Consultants to enhance the planning, design,
and construction processes of this Project. If you plan to
utilize a Project Management information System (PMIS),
please indicate the platform you plan to use on this project.

At the onset of the project, we propose a kickoff meeting
with all stakeholders to review the documents, identify
Brazos County's project goals and establish clear lines of
communication. After this meeting, we propose weekly
work sessions throughout design and construction.

Our project team will use a decision tracking system during
preconstruction to ensure information flows continuoushy
between Brazos County, SpawGlass and the design team.
To provide timely cost advice, it will be essential to agree
ona uniform cost estimating framework. This will allow

us to maximize efforts in providing comprehensive cost
estimates, and allow stakeholders to more completely
understand the cost estimates.

We will work together with the design team and hold
weekly meetings to review and discuss project progress.
We will provide continual updates to an issues logand
meeting minutes to assign accountability for tasks to

be completed by each team member, Schedules will be
reviewed down to the deadline of document production.
Prior to turning over any documents for review, a draft
set will be distributed to all team members. Within two
days, the team will review and provide feedback and
constructability comments, which will be included in
Brazos County's document set. We will also conduct team
meetings to review shop drawings to ensure compliance
with the program specifications.

Our planning is enhanced by utilizing team members

who have done similar work on previous projects and
bring valuable insight to the preconstruction process.
Their expertise also brings a wealth of best practices

and creative solutions for mechanical, electrical and
plumbing {MEP) systems, including considerations for full
life cycle maintenance issues and costs. At the end of the
preconstruction phase, any unresolved issues will become
RFls, ensuring our team is able to track and address them.

We utilize our Virtual Design and Construction (VDC)
processes in collaboration with architects, owners and
subcontractors to enhance our preconstruction services
and integrate the design and ¢onstruction phases of our
projects.

We also utilize Building Information Modeling (BIM) to
coordinate and perform clash detections for materials and
equipment incorporated into the building.

BIM/VDC Coordinator Bryant Carrasquillo
- will oversee the entire BIM process on this
project. He is a proficient user of Revit,
Naviswarks, Innovaya, Sketch- Up, AutoCAD
and many other BIM related software. He
will work with Project Manager Matthew
Fontaine and the design team to resolve
any potential issues in the shop drawings
and fabrication documents through clash detection. He
is proficient in the many ways BIM can be used to aid in
the maintenance of the facility. During preconstruction,
he willwork with the SpawGlass team, our consultants
and subcontractors to pull all the building components
tegether and serve as a second set of eyes for the design
before construction begins.

Project Management Software: Procore

* Request for Information « Request for Pricing

Log + Submittal Log
» Transmittal Log » Accounting
+ Subcontracts » Owner Billing

CORE

CLOUD-BASED CONSTRUCTION SOFTWARE
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- REGORDS, REPORTS, MONITORING SYSTEMS

¢. Describe the types of records, reports, monitoring
- systems, and/or building information management systems
' which your firm utilizes in the management of its projects.

Provide examples of records, reports, monitoring systems helping manage day-to-day business processes faster and
- and information management systems you have used on

o - e Ped o more effectively. Keeping the entire project on the same
u similar projects and that you propose to use on this Project. page is crucial, and a good PMIS supports this through

efficient document control, photos, meeting minutes,
daily logs, submittal documents, RFls, and cost control
measures. SpawGlass will utilize Procore as the PMIS for
this project.

A goed Project Management Information System [PMIS)
supports the natural construction project workflow,

Specific rmonitoring systems and techniques our teams
- utilize are summarized below and sorted by the respective
project control aspect:

- Menitoring System(s) { Tracking
s ;Esl' ti = Conceptual Budgets : -+~ ModelBased Estimation
: CoImC?Smg + Progress Estimating _ s Y Rl DocumentCompet:tlve Bid *
= ost -+ Schematic Design Estimate Estimate
- Pantera -

— rar e ek i ﬂ
i Scheduli » Master Project Schedule » Six-Week Look Ahead Schedule
- Pc' edu mgs » Design Schedule + As-Built Schedule
- rimavera + Fast-Track Schedule = Navisworks (4D Scheduling)
The Last Planner System

Modeling .« ModelFly-Throughs ;
- Autode:*sk_Revit . » 3D Walk-Throughs. - - /%" Trade Coordination i
“ o Navisworks “e. Clash Detections + Site Views Lo i
) Google Sketch-Up - i 3DRFls , - . - - « = SitéLogistics Planning - ;
- Google Earth T ‘ T : :
| Bluebeam Studio. L : o S _
_ + SafetyInspections + Preparatory Meeting
+ Daily Job Safety Analyses (JAS) Documentation
- + Incident Reporting « - Subcontractor Quality Plans
~ . = Safety Metrics Dashboard = Testing & Inspections
Quality Management/ Safety + Bi-Monthly Mock QSHA Inspection  » First Work in Place Inspections
. Procore » Site-Specific Safety Plans » Non Conformance Reporting
- PowerBl Dashboards » Quality Metrics Dashboard » Material Verification
oS = Quality Observations = Field Observation Reports
» Feature of Work Log »  Warranty Tracking
" + Subcontractor Qualifications
- « " DailyLogs . RFis™ & -
N E::izf; Management 1+ Labor Ménagerpent - -7~ . Sibinittal Management
) cMicH ‘e Ir;gll Cost:gnt;ol . M_ . : . k';ram-‘.mlttalzl :
oo ] - . eeting Agendas and Minutes +" Document Managemen
Clignt Rqueste#l?r?vlded‘ S?ftw_a res i 'Qost-SUBsg.‘.ant'i'aEed Billings + Punchlists °
) *Weintendto utilize Procoreproject | . Change Management’ ° "+ Wage Rate Com pliance Tracklng
N management software foryour101. - 3. CostReports .Instrance Complidnce Tracking

e

 On-Screen Takeoff

Design Development Estimate | .

GMP Estimate

Revit Integration’ -
Quantity Take-off Schedules

Progress Schedule Reporting

Weekly Work Plans

 BIM/ Canstructahility/ Value
 Engineering

North Texas Avenue Project.

Project Contacts Directory,

Other Reporting and Softwares

Material Tracking Log
Commissioning Tracking
Inclement Weather Tracking
Constraint Log

Buyout Log

Preconstruction Pending Issues
Report

AutoCAD (field engineering/layout)

SECTION 4 | 33




-

Samples
Material Verification

Pre-installation Meeting
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REVIEWING DOCUMENTS

d. Identify your personnel responsible for reviewing

design and construction documents for completeness and
constructabifity. Describe what methods you employ for
coordination and distribution of construction documents
during design and construction phases to ensure quality
while mitigating subcontractor change order requests.

Cost

Chief Estimator Dustin Wilson, Estimator Andrew
Kerbow, Project Executive Drew Cain and Project
Manager Matthew Fontaine will continually review all
documents, from formal drawings and three-dimensional
models to casual sketches - all from a budget perspective.
They will identify and project scope changes that will affect
cost, safety, schedule and quality to develop bid packages.

Constructability Review Overview

_Facus Area f Major Tasks.

Yo | understand and follow

[+ Complete review of all pro;ect documents dunng the dasign process plans, specifications and any
; , supplemental reports (geotechnical etc) . s - L i
» Raise questions about mc:emp!el‘.ea'errcmeousar conflicting lnformatlon [ellmmate assumphons}

Documents _ . s Address mlssmg details that are still requnred and construction deta:is that do not work _
I Recommend revisions and/or additions to the documents Ty
- . . Rewe\ﬁi the organization and flow of the contract documents themselves for ease of submntractors to .

Schedule

Superintendent Cody James with the support of
Project Manager Matthew Fontaine and Assistant
Superintendent Charles Barrington, will lead the review
of documents with a focus on how to best formulate the
construction sequencing for the project’s schedule. All
schedule iterations will take into account Brazos County's
18-month anticipated construction duration.

Constructability

Superintendent Cedy James with the support of

Project Executive Drew Cain, Project Manager Matthew
Fontaine, Assistant Superintendent Charles Barrington,
and Quality Control Coordinator Jim Chirdo will review
the documents for constructability. They will provide
feedback to optimize labor, materials and processes and
offer solutions that enhance safety, quality, timeliness and
budgets.

. SE L L

e

findings and recommendations)

Structure and Materials i
(MEP} drawings

» Review all special systems
= Review all scle source materials

» Review all structural systems, especially in regards to sequence and accessibility; in some cases, a third-
party peer review may be warranted for items, such as pre-engineered systems

* Review building envelope and weatherproofing {our policy is to employ anindependent consuitant to
review building envelope details on all of our projects and provide, at a minimum, a written report of all

» Cross-reference civil, structural and architectural drawings with mechanical, electrical and plumbing
« Reviewall mechanical, plumbing and electrical systems, including all eguipment schedules, space

requirements, code required services and maintenance access
= Read and evaluate specifications to determine material and installation requirements

Schedule

¢ +  Commenton construction sequence and schedu!e implications’ .
i e Thoroughlyeva!uate projectscheduleversusallowablecontracttlme - L o

e oo
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PROJECT COMMUNICATION METHODS

e. Describe how your project team will engage the County
within the project communication methods to obtain buy-in
and approval at the appropriate phases to keep the project
on schedule.

Our goal throughout project and will be to keep Brazos
County informed. We understand that current and
accurate infermation will be required for Brazos County to
make good, informed decisions for the project. A regular
cadence of project meetings is imperative to ensure that
informationis discussed frequently so that informed
decisions can be made and do not become a constraint to
the overall project schedule,

We will monitor all project costs through Procore. This fully
collaborative platform provides transparency throughout
the delivery of the project through items such as meeting
minutes, RFllogs, submittal logs, pay applications,
potential change items, contingency logs, updated cash
flow curve on a monthly basis, and tracking of closeout
items.

=
CLIENT-ORIENTED APPROACH

No matter the size or shape, each project
requires an individualized approach..

Engaged listening, meticulous planning,
constant communication and the ability to be
fiexible and as invisible as possible

Partnering during preconstruction te ensure
we maximize the budget and provide long-
term best value

Planning our construction activities around
your needs, ensuring safety, security and
privacy; communicating constantly to
maximize opperiunities and minimize
disruptions to ongoing operations

We willimplement the following steps to keep all
Additionally, we will include the following reports in our stakeholders informed:

maonthly request for payment:

Executive Summary

A multi-page recap of important construction activities
that occurred during the past month, goals for the month
ahead and key issues the projectis facing that may affect
schedule, budget or quality

Schedule Reports 2.

Generated by selecting activities from our CPM schedule
and displaying them in a clear, concise format; suchreports
will include owner activities, critical activities, milestone
activities, submittal log and RFl log

Qur team will work to continually engage all stakeholders,
coordinate construction activities and deliveries, while
exceeding expectations for a snooth-running project
without disruption to ongoing operations. Our project
team will be available for stakehcolder meetings to discuss
the construction sequencing, the construction process
and stakeholder concerns.

We will utilize several forms of communication, including:

+ Meeting agendas provided in advance

= Electronicissuance of meeting minutes

« Email and telephone correspondence

» Direct communication in person with all parties

1.

Develop a construction phasing schedule with

input from Brazos County, the design team and
stakeholders, illustrating workflow throughout
construction. Keeping this schedule simple and
precise will provide a big picture view of how we planto
sequence the work.

Review phasing schedule with the Brazos County, the
design team and stakeholders to provide advanced
notice of project workflow from beginning to end.

Breakdown each phase into a Six-Week Look Ahead
{SWLA) schedule and distribute the work area notice
information to the team and stakeholders so they can
prepare for the upcoming activities. (We will conduct
regular meetings to determine best time frame to
perform the activities included on the schedule.} Once
established, the agreed-upon time frames we will
communicate this to Brazos County and the design
tearmn onaweekly basis.
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City of Lakeway Palice Facility Judges’ Room

MAINTAINING SCHEDULE AND BUDGET

a. Describe the methods and techniques you intend to
utilize to plan and schedule on-time delivery of this Profect,
achieving the Owner’s goais on time and on budget.

Qur first order of business will be to develop

a highly detailed design and construction

schedule. Superintendent Cody James will

lead the team in developing the master project

schedule. Cody will be supported by Assistant
-Superintendent Charles Barrington.

We encourage active participation from all key
stakeholders, design consultants, major subcontractors
and suppliers in developing the master schedule.
Integrating all stakeholders into the project planning
process will produce alogical, realistic schedule.

The schedule submitted with our Guaranteed Maximum
Price (GMP) proposal will serve as the baseline schedule,
and all other schedule updates will be compared with this
using set “target” bars. This will ensure;

+ Accountability arnong team members and stakeholders

» Daily subcontractor management

» Predictable workflow and realistic durations
Collaboration and coordination between
subcontractors creating reliable transitions/ hand offs

» Communication for managing material and labor need

Superintendent Cody James will Jead two
partnering sessions focused on the schedule;
one for the preconstruction phase, along with
Project Executive Drew Cain, and one for the
construction phase.

SECTION 5

KNOWLEDGE OF CURRENT CONSTRUCTION
METHODS & TECHNOLOGY

Preconstruction Phase Schedule

» Hold first schedule-focused partnering session with
the design team and Brazos County

» Gather input to align design and preconstruction
activities

« Schedule design, approvals and documents with
construction-level detail

» 5et phasing and milestone dates for timely
construction start

» Reqularly update the schedule to track progress

Construction Phase Schedule

» Holda second schedule-focused partnering session
with selected subcontractors

« Conduct pull plan sessions to develop and sequence
construction activities

» Regularly update and maintain master project schedule

» Conduct weekly schedule reviews with Brazos County
representatives

The schedule will be a living project tool properly
maintained and updated as a road map for completion. The
schedule will clearly show the sequence of tasks, balancing
time and cost to ensure efficiency. Through regular
meetings and transparent processes, we will keep Brazos
County informed and ensure open communication on
project progress. This approach provides clarity, prevents
delays and keeps the project on track.

Lean Scheduling

SpawGlass consistently achieves timely completion
through detailed schedule development, monitoring of the
schedule, assisting other team members in achieving the
schedule and being prepared to immediately address and
mitigate any issues that may impact the schedule. Lean
processes drive our proactive approach to scheduling.
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Qur lean scheduling process includes:

P6 Baseline Schedule

We develop the project schedule utilizing Primavera Pé to
plan and correlate all construction activities, including key
submittals, milestones and critical delivery items.

Pull Planning

Working backwards from the completion date, pull
planning breaks down the P6 master schedule into smaller
batches that specialty contractors commit to and thus
have more buy-in, producing a more detailed and reliable
schedule.

Six-Week Look Ahead (SWLA)

Once the results of pull planning are documented and
incorporated into the master schedule, cur team hones
in on the following six weeks of work. The SWLA schedule
is refreshed every week and analyzed to seek out any
constraints that would prevent scheduled construction
activity from starting or continuing.

Weekly Work Plans (WWP}

The project team compiles a detailed one-week list of

all tasks and activities that support the SWLA and pull
planning results. The WWP clearly identifies the handoff
peints within an activity as well as the manpower needed
to accomplish each task. Once each specialty contractor
submits their WWP to the superintendent, and the
Spaw(Glass team verifies that the week'’s plan follows and
advances the SWLA and pul! planning schedule.

Daily Huddles

To support the WWP, all specialty contractor foremen
meet with the superintendent for a brief check-in ocnthe
day's work activity, review the WWP to keep tasks on track
and confirm handoffs to the next specialty contractors.

If necessary, adjustments are made to resolve any
immediate coordination issues and prevent impact to the
WWP and the project’s overall progress. With these issues
resolved, everyone is prepared and ready for the next day's
activities.

Together, these lean components ensures optimal
efficiency and provide real-time updates to the status
ofthe project. Ultimately, implementing lean practices
enhances workflow and allows SpawGlass and our specialty
contractors to address any issues before they impact the
budget or schedule. This helps us provide our clients with a
more pleasant overall construction expertience.

Our Lean Scheduling Process

P6 Baseline Schedule

Documents the expected duration
of a project, depicting the
interrelationships and duration of
all construction activities

Pull Planning Sessions

The P& master schedule

is broken down into

smaller batches. These sessions
are repeated as necessary every 10
to 12 weeks.

Six-Week Look Ahead

Provides a detailed breakdown of
the work tasks by laying them out
onweekly planning boards.

Weekly Work Plans

Clearly identifies the hand-off
points within an activity and the
manpower needed to accomplish
each task.

Daily Huddles

The tearn reviews what was
promised for the day, what is
coming for everyona the following
day, and uncovers any unforeseen
issues that come to light.
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DEVELOPING BID PACKAGES

b. Discuss your approach for developing bid packages and
GMP proposals and describe specific advantages your
methods provide to Brazos County.

Our team will evaluate the scope of the project in
conjunction with the design team and develop a bid
packaging strategy that ensures the project can move
from the design phase into construction expediently, all
while continuing design on subsequent packages and
ensuring the overall program is met. The bid packaging
strategy will be fluid early in the design phase and will
gradually become more set as the project moves through
designiterations. Most commonly on projects we see
early bid packages to encompass scopes of work such

as earthwork, utilities, foundations and long-lead items.
These commonly allow construction to commence earlier
while other project scopes are finalized in design and then
converted over to the construction side of the project.
This is a great example of one of the values of the CMAR
delivery method!

As good stewards of your money, our primary objective
is to provide construction solutions that will ultimately
help you achieve the maximum possible scope within a
predetermined budget and schedule.

Threughout the design phase, SpawGlass’ preconstruction

team will develop estimates in real time, utilizing design
documents and a combination of our experience with

similar projects, historic cost data and current local market

conditions. Changes in scope or anticipated costs will be
readily identified and shared with the entire team before

each milestone package is complete, allowing you to track

design options and make informed decisions in real time
and before a milestone estimate.

Our team utilizes CostOS, a cutting-edge software

application that interfaces with our in-house cost database

and quickly loads line items into an estimate, giving us
the ability to provide continuous, updated estimates as
needed.

This process provides you/the owner with:

» Documentation of costs through GMP
- Assurance of best value
« Collaboration and accountability across the team

COST CONTROL

€. Demonstrate your cost control systern used on similar
projects in the past and describe your system and processes
that will ensure that the executed GMP proposals will be
within the County's budget established for this Project.

By staying up-to-date on market changes, we can work
with the design team to adjust the design and provide

the best value, We maintain communication with the
subcontracting community and suppliers to ensure pricing
stays competitive, while also monitoring commodity
markets like copper, aluminum, steel, and oil.

With this knowledge, we can offer alternates in bid
documents to take advantage of market fluctuations and
get the best value on bid day. Monitoring products like
electronics and PVC also helps us reduce the impact of
escalation. Our methods result in accurate and reliable
estimates that reflect the total project cost.
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GOLLABORATING WITH THE ARCHITECT

d. Describe the way your firm collaborates with the Architect
to provide cost certainty and quality assurance during the
pre-construction phase.

Spaw(Glass emphasizes and values the relationships built
between design teams and our team members. United v .
from the onset of the project, the design and construction “One of the best parts of the CMAR delivery
teams must focus their energy in a common direction,
ensuring every decision is made with the same goals in
mind. This is why our team continually references the
project goals created early in the project. SpawGlass
will work with the design team to prepare and update a
construction budget and constructability review, among
other preconstruction deliverables for approval by Brazos -Project Executive Drew Cain . . :
County at schematic design, design development and '

construction documents phases.

method is the collaboration with the desigi .
teams. 1 ke to start the trust-building early in a

project because once it's built, it's incredible to see

how seamlessly the teami can move tbraagb things

together!” -~
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Team Kick-Dff Work Session

Gaining a thorough understanding of the project
requirements and the owner's goals are the foundation
of a successful project. At our initial kick-off work session
at the very beginning of the project, we meet with key
stakeholders to brief our team and review all aspects of
the project. We encourage all design team consultants

to attend, because this provides them with invaluable
information on the project, including project goals and
feedback from user groups, and allows us to establish and
coordinate a true team partnership.

Value Analysis Work Session

We schedule this work session early in the design
development phase of every CMAR project with all Brazos
County, the design team and SpawGlass team members in
attendance. We ask each discipline’s designer {structural,
mechanical/ electrical, civil, architectural, etc.), along with
the team’s estimating/scheduling personnel, to present
their concept for the design and discuss initial cost, energy
efficiency, life cycle cost, maintenance, serviceability,
durability, etc.

Life-Cycle Cost Analysis (LCCA)

Our project team will collaborate with Brazos County
and the design team to estimate the overall expenses
of project alternatives and choose a design that best
provides the most cost-effective cost of ownership.

Design-Assist/Target Value Design

SpawGlass willassemble a team of subcontracting and
supply partners who share the goal of delivering a high-
quality project using the best industry practices. Qur
partners in this process will provide design solutions to
drive maximum value to the project and meet or reduce
the project’s target budget and schedule.

VALUE ENGINEERING

e. Describe your approach to value engineering and the
services you offer to reduce the overall construction cost
while protecting the Owner’s Program and budget.

SpawGlass’ primary goal is to deliver a project that
creates the greatest long-term value. For value
engineering to be successful, we must achieve a balance
between cost, aesthetics and function. This process will
start with understanding what criteria is most important
to Brazos County. This will be key to understanding
flexible verses sacred items when recommending value
engineering or cost saving solutions.

Working together with the design tearm and key
subcontractors, we will present options that reduce costs
while maintaining intended function and don't impact to
the schedule. Using our experience and detailed budget
breakdown, as well as our subcontractors” knowledge,

we can narrow down scopes that have the most cost.

For example, we will consult our subcontractors and the
design team in developing solutions for providing the same
finish or look with similar products that have a lower cost.
This can also be the case for mechanical, electrical and
plumbing (MEP) trades.

$

BUILDING VALUE FOR COMAL COUNTY

On the Comal County Landa and Annex Buildings
Renovation, SpawGlass’s Project Manager led our team in
finding affordable alternatives to bring the project’s pricing
into budget.

Jhooks for data comrmunications and cable support
Lighting fixture changes

Standard steel powder-coated handrails
Self-peforming the metal panels

Non-insulated exterior metal wall panels

Aluminum powder-coated lettering painted bronze
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SCHEDULING SYSTEM

a. Describe, in detali, the project scheduling system or
methodology you propose to use in delivery of this project.

SpawGlass utilizes Primavera P6 for all levels of scheduling.
Schedules are completed early in an effort to track the
entire project and completion of individua! schedules for
each project phase. The schedule is updated weekly, and
three-week schedules are distributed to all subcontractors
at weekly meetings. The schedule includes key submittals,
rilestones and critical delivery items.

SECTION 6

ABILITY TO MANAGE SCHEDULE AND

BUDGET

MILESTONE SCHEDULE

b. identify key steps, phases, milestones, approvals, and
project meetings you anticipate in a proposed milestons
schedule for the project.

Qur proposed milestone schedule for this project is
included on the following pages. This is a preliminary
construction schedule based on the current provided
documents. A more refined schedule can be provided in
the future.

STAYING ON SCHEDULE AT, BRAZORIA GOUNTY’S
COURTHOUSE CAMPUS EXPANSION

“The second phase,of the Braz
EXpanisioh Was a new.giound-ui
eeded'to be corfpléted.

‘take'nd for.an answer, visiting the gerierator

d ultimately procurt
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MEETING SCHEDULE, MAINTAINING QUALITY

c. Describe how you propose to meet construction schedute
milestones without sacrificing quality of the construction
work.

Zero-Defect Process (ZDP)

SpawGlass willimplement our Zero-Defect Process

(ZDP), our multifaceted quality control program, to ensure
delivery of high-quality workmanship throughout your
project. This process focuses on planning and preparation.
By taking a proactive approach to quality control, we are
able to identify potential issues and take corrective action
early in the construction process. Far each significant
constructicon activity and measurable feature of work, the
ZDP will be applied in three phases:

PREPARATORY - INITIAL

VERIFICATION

Preparatory Phase ~ Prior to beginning work, our project
team will review contract specifications and drawings,
manufacturers’ installation instructions and required
inspections, and arrangements for required tests and
inspections. We also will review each subcontractor’s site-
specific quality management plan. At this stage, our goal
is to focus our quality efforts on preventing deficiencies so
that the praject schedule is not negatively impacted.

Initial Phase = Once a representative sample of the work
has been done, we will examine and photograph the first
work-in-place to ensure a superior level of workmanship
and strict compliance with the construction documents,
material samples, submittals and shop drawings. This
phase will be repeated each tirme a new crew begins
working onsite or whenever specified quality is not met.

Verification Phase — Once a construction activity or
feature of work is complete, we will verify conformance
to the construction documents, and required tests and
inspections will be performed. Any identified deficiencies
or nonconforming work will be corrected, re-inspected
and documented before any subsequent construction
activities proceed.

QUALITY CONTROL.
COMAL COUNTY LANDA AND ANNEX BUILDINGS— NEW
BRAUNFELS, TX

Lo —— T oM Y b AT o M PR i TN A, Sl

'Our project team bmlt full:scale mock-ups of the "

'ancl cost. \
In the Annex, the. mockups were builr to. scale with plywood
‘including platfoims and walls. The lawyers and judges

lowered because the judge could not see the witness or the. .
_COUrtitéporter. \With a tangjble fee) for the’ space, the énd

installing one and’ havmg the awner inspect the setup, we
‘agreed that the space wis very tight becween the monitor:’
‘and chair for the j Jurors to:walk in. Working’ wn_h the design
team, we replaced the monitors with tablers: the jurors

; ‘existing jury boxes posed the same'issue. This time, our tcam ]
.e[ected to build a full—scale ‘mockup of a pm}ectlon scréen

‘and they approved our solution for implementation.

courtreoms to allow the. cnd users to experience spaces
before they were built and fequest any. adjusements they- felt
weré nceded during de51gn, avoiding impacts to schedu.le :

]

. _F i
€

and-cardboard, representing all aspects of the courtroom, .

tested all spaces within the mockup. Several adjustments
were. made for line'6f stght; for example, walls were

users were able 1o ‘pravide valuable feedback and make .
necessary, changes ahead of budget or schedule impacts. v

In Lhe Landa Buddmgs new céurtrooms; ﬂ)e Jury"momtors
were surfaceZmounted to the wall in che | jury boxes. After

wotild be able to hold in hand. In the Annex i uﬁdlng, thc

to show how the j Jury would be viewirig €vidence and other
visuals. We brought the )ud.ges in o cxpcncnce this. setup,

SECTION G | 45




Comal County Landa Building Courtroom Seating

SAFETY PROGRAM

a. Document your safety methodology and include any
technology or other assets that you use to successfully
prevent and/or control reportable incidents and insurance
ciaims and describe how they can be applied to this Project.

With Brazos County's 101 N. Texas Avenue project
being built in the heart of downtown Bryan just across
the street from your Courthouse, we are committed to
ensuring the safety of your elected officials, staff and
visitors at all times. We will tailor our site-specific safety
plan to Brazos County's unique environment. With our
proven track record on previous projects, we are confident
in our ability to maintain a safe and secure site throughout
construction.

In addition to industry-standard safety initiatives,
SpawGlass has developed a number of programs that set
us apart, all of which will be a part of the specific safety
plan for this project.

Safety Orientations
Every worker must complete a new-hire and site-specific
safety orientation prior to beginning any work on site.

Site-Specific Safety Plan

The project team will develop a site-specific safety plan
before beginning work on the project. The site-specific
safety plan will include high-risk activities and potential
work hazards. The team will address how hazards will
be eliminated or mitigated and how they will prevent
accidents and injuries.

Mandatory OSHA Certification

At a minimum, all project management team members
are required to complete the OSHA 30-Hour course, and
all craft professionals are required to complete the OQSHA
10-Hour course.

SECTION 7

SAFETY PROGRAM AND RECORD ON PAST
_ PROJECTS

Procore Construction Management Software

SpawGlass uses Procore construction safety software

to conduct daily safety inspections, document unsafe
conditions, collect Good Catch Near Miss submissions,
facilitate Jobsite Safety Analyses (JSAs), daily logs and
document incidents all in one place. With real-time access
to comprehensive safety metrics, we can apply preemptive
measures to proactively address risks.

Top 5 Hazards
Other (Choose if Nm;E

_ﬂ...m...u,
i

PPE (Wrang ar N...
T 33
Egquipment i.i —

I Heat/Fire/ .
3

arp

“Top 5 Contribniting Behavigrs

=

Training 14 oy — ;':I;‘EIhck of fi. |3

1 | Misconduct 4
Z; . 14~

ISA7 Pre-plarl).i — il \é\gcrk Area not Ev_

2 e

Daily Jobsite Safety Analysis {JSA)

A Jobsite Safety Analysis [JSA) is required daily to discuss
current jobsite conditions. Before the work days begins
and if a conditions change, the JSA must be completed.
Every team member responsible for putting work in place
at a SpawGlass jobsite must actively participateina JSA
conversation to identify specific task hazards and develop
a safe plan for the work ahead.
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Field Safety Committees

We have field safety committees in each SpawGlass
division. The committees are comprised primarily of

our craft professionals with representation from our
company's safety leaders and operations. The committees
allow real-time feedback from where we have boots on
the ground as to how we can keep everyone safe. Their
rmonthly meetings are opportunities to examine the
effectiveness and enhancement of our safety initiatives as
they are applied on the jobsite.

Good Catch/Near Miss Program
SpawGlass utilizes this incentive program
to encourage tearm members and
subcontractor employees to actively
identify, intervene and report potentially
hazardous activities on their jobsites.

By having all workers on site looking to
Sub-Zero IMPACT Program mitigate unsafe conditions and recognizing
these activities at our quarterly safety

Stretch and Flex

, SpawGilass craft professionals complete stretch and flex
’ exercises for 10-15 minutes a day prior to beginning work.
These exercises can help minimize potential soreness or
discomfort and preventinjuries.

To eliminate subcontractor incidents, SpawGlass ] i :
established this safety performance standard for the meetings, we improve our safety performance, further
. selection and evaluation of subcontractors. The “IMPACT" develop our safety culture and enable a higher level of

program elements include: contract preparation {Identify), safety Ieader-a:h{p fror: alrllwgr:e::'s. I.:O‘: ad:edfceonvemence,
subcontractor selection [Measure), subcontract award every worker is issued a hard hat sticker that features

(Promotel), orientation and training (Advance), managing a project-specific QR COd? that they can easily s:can to
the work (Control) and post evaluation (Tag) complete JSAs and submit Good Catch, Near Misses,

Third-Party Safety Consultant

As an additional safety resource, SpawGlass utilizes
Engineering Safety Consultants (ESC) to perform mock
OSHA inspections to identify safety hazards or make
recommendations on how we can maintain safe projects.
ESC also assists in performing a root cause analysis

Stop Work Authority following an incident.

All SpawGlass team members, regardless of department '
orjob title, have the authority and obligation to stop i i . .
any unsafe work activity, without fear of retatiation. This Our Chief Operating Officer, Michael Emmons, is

commitment, made by SpawGlass CEO Joel Stone, is commonly heard saying, "A clean site is a safe site.”

- reinforced by Stop Work Authority cards presented to all The SLljperintende.nt tef'-)m will constantly enforce the
cleanliness of the job site to ensure that no hazards are

team members upan hire,

presented from peor housekeeping. Not only does a
clean jobsite provide a safer work environment, it is also
an indication that the project is being managed well and
the team takes pride in their job. Given the location of the

; Weekly Safety Meetings - Toclbox Talks
Mandatery for all personnel on site, each meetingis
pertinent to the particular work in progress and any
potential hazards or hazardous materials which could arise
or be encountered during construction,

Jobsite Cleanliness

‘Sou havathe AUTHORITY ] 1 hereby commit to support your project site, we also want to ensure that the project site is

2nd OBLIGATION  stop sy}  Stop Work Authasity and wil presentable to Brazos County and members of the public.

‘task or operation for concerng’ angure there are no repercussions to

or guestions regarding the safety}  vou for any action you intiate in good . . -

of parsanni of potertial camage }  faith, Plsgse contact ime anytis you SpawGlass is committed to providing the o

Yo propesty or the enviranment. o - nsed ary assistance in his regard safest and healthiest work environment 4,9’F GQ.{
~There wilt be no repercussions Jael Stone, Cheiman/CED . . R

o . 2 possible for our industry and to eliminate ()
“Thats our camritsment to you. ; o0 SN B S accidents, injuries, illnesses, and property ZER /

.. s J damage. \-/-l.
S
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Our success results from well-planned, closely
controlled work methods - never from shortcuts that
could injure one of our employees, a subcontractor,
supplier or member of the general public.
E A E Scan the QR code tolearn more
about why safety matters on all of

= our projects.

[=]

SAFETY STATS

b. Provide your company’s safety Experience Modifier Rate,
Recordable Incident Rate, and your Loss Indicator Rate.

2024 Experience Modifier Rate- 0.94
2023 Recordable Incident Rate- 1.2

2022 Loss Indicator Rate- 0.10

P a0 L . YU ST Al AR Ml Tk ks S P— T YIRS e s Gl

SEVERE INJURY

¢. Has a severe injury or death of a worker occurred on

a project managed by your company, or any emplayed
subcantractor? If yes, provide additional information
describing the incident and steps taken to mitigate future
recurrence of the root cause

SpawGlass Construction Corporation has had one serious
subcontractorinjury that lead to a death in our 31 years

of business. A subcontractor crew leader was incorrectly
tied-off to an anchor point with an excessively long lanyard,
not calculating the fall distance properly. SpawGlass was
not found to be negligent by OSHA and did not receive an
QSHA citation for this incident. In response, we updated
our Fall Protection Requirements to be implemented

with all subcontractors during buyout, pre-installation

and during all features of work. The requirements include
making every effort to eliminate the need for tie-off and
further reinforces the need for subcontractors to identify
their site-specific work at heights, their plan to mitigate
any fall hazards and additional communication and training
with their craft workers.
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Brazoria County Courthouse Campus Expansion




City of Houston Fondren Polic Station Lobby
INNOVATIVE CONSTRUCTION METHODS

a. Elaborate oninnovative construction methods developed
by your team that will be advantageous in the execution of
this Project.

Project Execution Plan (PEP)

SpawGlass has compiled our best practices for successful
project completion into a comprehensive guide for

our team members. This guide, known as the Project
Execution Process {PEP}, offers a structured, detailed
appreach to managing various areas and phases of a
project. The PEP is crucial for maintaining high standards
of quality, safety, professionalism and client satisfacticn.
The PEP is a dynamic document, continuously updated
by subject matter experts to adapt to the ever-evolving
construction industry.

Zero Detect Process (ZDP)

As part of our PEP described above, SpawGlass will
imptement our Zero-Defect Process (ZDP), cur unique
approach to quality control. The fundamental concept
behind cur ZDP is focus the team's efforts on planning
and preparation. We do not react; we are proactive. By
taking this proactive approach to quality control, we are
able to spot potential issues and take corrective action
early, keeping schedules on track and cost in check. More
information on our ZDP process is available in section 6.

Site Logistics Planning

With a project located in the heart of downtown Bryan
Just across the street from your operational Courthouse,
we will tailor our site-logistics planning to the unique
environment. You need a partner who can ensure a

safe, secure and functional jobsite. Some site specific
construction methods we would utilize on your project
include:

»  Off-site contractor parking

« Coordination with City of Bryan/ Texas Department of
Transportation for any necessary lane closures

= Safety solutions for close proximity to an active
courthouse campus

+ Skybridge construction across Texas Avenue during
lowest traffic periods

= Work schedule coerdination around large events

I SECTION 8

it INNOVATIVE APPROACH TO PROBLEM
_ii SOLVING

CODRDINATING CONTRAETER PARKING |

The Brazoria County Courthouse_Expans_i_bnprojec’i—_is
located on an active courthouse campus with limited
parking, SpawGlass contracted buses to transport
workers to the job site from off site parking located at the
nearby fairgrounds. This limited congestion inand:around
the operational courthouse and avoided contractors using

the employee parking on site.

DEVELOPING TRAFFIC PLANS

“The Village of Southampton is on a 0.83 acre Iot, and the
building's footprintiis just. 15 feet fiom the curb on all
-gides. SpawGiassworked with the City of Houstonona
traffic plan to lease two lanes for construction activities

including deliveries and our jobsite trailer:




BEING A GOOD NEIGHBOR

The City of temple 1st and 4th Street Garages are

located in the heart of downtown. The SpawGlass project

team developed a site specific plan to mitigate safety
risks for our workers and the public. They maintained
communication with a bi-weekly flyer distributed to
neighboring business owners to minimize the impact of
utility disruptions.

TECHNOLOGY

b. Discuss how your team is applying technology to improve
project delivery.

BIM/VDC

Qur Building Information Modeling/Virtual Design and
Construction (BIM/VDC) process enables the preject team
to anticipate difficulties, eliminate risk, determine logistics
and increase efficiency.

BIM Kick off Meeting - We will meet with subcontractors
to establish expectations, commitment and accountability
regarding schedule, modeling details, prefabrication and
execution,

Coordination Process- We will facilitate weekly
virtual coordination meetings to ensure conflict-free
architecture, structure, MEP, fire, data and framing
systems.

Virtual Inspections - Te mitigate “revise and resubmit”
scenarios, we will conduct a virtual inspection on conflict-
free areas prior to shop drawing submittals,

Field Verification - With iPads in hand, we will view
the virtual model to verify systems are being installed
according to commitments.

Hololens- We will utilize one our Hololens mixed reality
headset to offer a view the virtual model overlaid in the
physical environment.

Onsite Training - To leverage the model in the field and
ensure successful implementation, we will provide cnsite
training for trade foremen.

Drone technology
We can use drones to clearly define project conditions and
convey project progress.

OpenSpace
OpenSpace is a photo documentation taol SpawGlass
has implemented on suitable projects. By attaching the
OpenSpace Capture camera to our hardhat, we get a 360
degree documentation of the project just by walking the
jobsite. We can capture a complete record of the project
from start to finish and spot any potential issues before
they impact the project.
i i

HP SitePrint

SpawGlass uses HP SitePrint autonomous technology as
aninnovative construction layout management solution.
Using the robot, we can accelerate the schedule, minimize
errors and reduce layout and labor costs.’

Scan the QR code to watch a BIM
model fly-through video of the
Brazoria County Administration
Building

SECTION S | 50 -



R. REFERENCES

Proposers shall provide a list of at least five (5) references, where work comparable in quality and
scope to that specified has been performed within the past five (5) years. This list should include
the names, phone number, and email of the contacts for the company/entity for which the prior
work was performed to contact these references. A negative reference may be grounds for
disqualification of bid. Proposers are not allowed to use Brazos County as a reference.

Company/Entity: Brazoria County

Contact: Karen McKinnon, Assistant County Engineer

Phone: 979-849-5711

Email: karenm@brazoria-county.com

Company/Entity; [rost Bank

Contact: Greg Beal, Vice President, Properties

Phone: 210-220-6796

Email: gregory.beal@frostbank.com

Company/Entity: City of Bryan

Contact: HUgh Walker, Deputy City Manager

Phone: 979-209-5100

Email: hwalker@bryantx.gov

r fi

Texas A&M University System

Company/Entity:

Contact: Debbie Lollar, Associate Vice President, Transportation Services

979-845-9700

Phone:

Email: dlcllar@tamu.edu

Company/Entity: Comal County

Contact: 1M Hornseth, County Engineer

830-221-1100

Phone:

Email: rabthh@co.comal.tx.us
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S. PROPOSAL EVALUATION WAIVER

By submitting a proposal or response, each Proposer/offeror indicated below agrees to waive any
claim it has or may have against Brazos County (the Owner), Architect, Engineers, Consultants
and their respective Commissioners, directors, employees, or agents arising out of or in connection
with (1) the administration, evalvation, or recommendation of any proposal or response (2) any
requirement under the Request for Qualification or related documents; (3) the rejection of any
proposal or response or any part of any proposal or response; and/or (4) the award of a Contract,

if any.
The Proposer further agrees the Owner reserves the right to waive any requirements under the

proposal documents or the Contract Documents, with regards to acceptance or rejection of any
proposals, and recommendation or award of the contract.

Note: The Statement of Affirmation Must be Notarized.

STATEMENT OF AFFIRMATION

“The undersigned affirms that he/she is duly authorized to execute this waiver by the person(s) or
business entity making the proposal.

Firm’s Name: SpawGlass Construction Corp.

Address: 4030 SH-8, Ste. 300 College Statfon, Texas 77845

Proposer’s Name: GarettWheaton

Position/Title: Vice President, Operations

Proposer’s Signature: /‘\ it d‘:ﬁ ‘

Date: December 10, 2024

Subscribed and syyorn to me off this  10th - day of Pecember ip the year 2024
bec -/ o

g,
Wy

tary Public - X 2
Notary EAOHE % A tg z
My Commission expires September 5, 2026 R NATCINE

%t;% 2l OFTe ¢ T
2Ry, F A o e
~z, / “ray Ly f'&

I,,’,!?% -nu:' t’i\\\‘\
Ui
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T. ADDENDA

The undersigned acknowledges receipt of the following addenda issued during the time of
- Bidding and includes the several changes therein in this Proposal.

No. ! No. No.

Date 11/11/2024 Date Date

Brazos County
Purchasing Department

200 8. TX. AVE., STE 352 BRYAN, TX 77803
PHONE (979) 361-4292 FAX (979) 361-4293

Addendum #1 to CIP 25-563
Construction Manager at Risk for 101 North Texas Avenue

Issued: November 11, 2024
Change: Correction in Definitions
Reason: Errors Noticed

Please see the attached, revised RFQ.

Definitions were corrected for Architect and Owner Representétive.

This addendum should be signed by an authorized representative of the respondent and returned with
the bid documents as specified in the bid.

Acknowledgement of Addendum:
Signature: W é

Printed Name: Garett Wheaton
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U. CERTIFICATION OF PROPOSAL

The undersigned affirms that they are duly authorized to execute this contract, that this bid has not
been prepared in collusion with any other Contractor, and that the contents of this bid have not
been communicated to any other Contractor prior to the official opening.

Signed By: / e,ql 7/34/ Title: Vice President, Operations

Typed Name: Garett Wheaton

Company Name: SpawGlass Construction Corp.

Mailing Address: 4030 5H-6, 5te. 300 College Station, Texas 77845

P.O. Box or Street City State Zip

Employer Identiﬁcation Nurnber: 1-76-0398989-2 (State}: 76-0398989 (Federal)

CORPORATE SEAL IF SUBMITTED BY A CORPORATION
END OF RFQ NO. CIP 25-563

By signing below, Brazos County agrees that this RFQ CIP 25-563 will be awarded to the
proposer whose name appears above and both parties agree to the terms and conditions
contained herein.

By: Brazos County Commissioner’s Court

Date; M(ﬁr@(_,l.k lgl SO IS

Attest: Brazos County Clerk Q(MQM_WDQ S ObA_

Cllel W
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Provid, :__n'g» the Absolute Beést

Construction. Exberience

SpawGlass
4030 SH-6, Ste. 300
College Station, TX 77845
979-401-3270

SpawGlass.com

Connect with us today!
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PLANNORTH

ARCHITECTURAL CO.

Proposal
Project: Brazos County 101 North Texas Avenue

PlanNorth Architectural Co. is pleased to present this proposal to Brazos County for Architectural
and Engineering services pertaining to the project. Following our review and discussions, we would
like to offer the following information far your evaluation.

Project Descripti

A new building on the site is necessary to provide additional space for the county departments
within the current courthouse, administration building, and expansion capability in the future. The
new space will provide for expansion of four (4) departments including the Constable Precinct #4,
Justice of the Peace Precinct #4 courtroom and offices, the Community Supervision and
Corrections Offices, and the Public Defender’s Offices. This building will also include, butis not
limited to, a secured entrance, a parking structure, and an elevated pedestrian access to the
Courthouse.

Scope of Services

The Architect will provide a range of services, including:
- Architectural Design

- Structural Engineering

- Mechanical Engineering

- Electrical Engineering

- Plumbing Engineering

- CivilTraffic Engineering

- Signage Review

- Building Envelope Review

- IT/AV/Security Engineering

- Acoustics Review

- Landscape and Irrigation

- Elevator Consulting

- Franchise Utility Coordination

- Building and MEP Comcheck

~ Clash Detection

- 3D Renderings

- Budgeting/Review Cast Estimate (Programming, SD, DD, CD)

The design process will consist of several phases: Programming Validation (Consultants Engaged),
Schematic Design, Design Development, Construction Documents,
Bidding/Negotiation/Permitting, and Construction Administration. A Project Manual will
accompany the Construction Documents to define the required materials and quality far the
project.

1 PlanNorth Architectural Co. March 6, 2025




Eee Proposal

Compensation for the Services and Products above will be based on the CMAR’s Preliminary
Estimates until a Guaranteed Maximum Price or Cost of the Work is provided by the CMAR,
including all alternates which are designed. Final compensation for the Architect’s services will be
adjusted to reflect the Cost of the Work. The Architect’s fee as defined in this document will be 9%
of the Cost of the Work,

Design Phase(s) Billing Schedule

Programming Validation 5%
Schematic Design 20%
Design Development 30%
Construction Documents 20%
Permitting 2.5%
Bidding/Negotiation 2.5%
Construction Administration _20%
100%

Additional Consulting Services would consist of:
TDLR {not-to-exceed) $5,000

We anticipate being reimbursed for any expenses we incur related to this project. These expenses
may include, but are not limited to, costs for printing documents, plotting designs, various fees, and
any special handling or delivery charges required to ensure the successful execution of the project.
All reimbursable expenses will be billed based on our actual costs, and we estimate that these
expenses will not exceed $15,000.00 in total for the successful completion of the project,

Invoices will be billed monthly based on the percentage of project completion. Payments are due
within thirty (30) days of receipt of the invoice.

Exclusions

Geotechnical Investigations

Surveying

Construction Material Testing

Building Envelope Commissicning & Testing
MEP Commissioning, Balancing, and Testing
Permitting Fees

Design Schedule

The proposed design schedule is provided as Exhibit A-1 in this proposal. The owner must approve
and sign off before advancing to the next phase of the design process. The Architect and
Engineering team will collaborate with the Construction Manager at Risk (CMAR) to ensure that
deliverables are completed within a mutually agreed-upon timeframe. We will collaborate with the
Authority Having Jurisdiction (AHJ) to ensure an efficient permitting process associated with this
project.

2 PlanMNorth Architectural Co. March 6, 2025




T  Conditi
Architectural and Engineering Services will be provided in accordance with the Brazos County
Professional Services Contract specifically Agreement between County and Architect.

Please indicate acceptance of these general terms by signing below. We look forward to beginning
work on your projact immegh

Signature:

Printed Name: _|_dus.q. o8 Q.Q_? SN2
Printed Title: & o_y o R;\\guc&c&aﬂ
vate 3 [ 18 [ 2.5

Signature: }F : é Managing Principal, PlanNorth Architectural Co.

Printed Name: Ken Burch

presentative, Brazos County

Printed Title: _ Managing Principal

Date: March 8, 2025

3 PlanNorth Architectural Co. March 8, 2025




Procurement
1 |issue RFQ for Deslgn Services Nov.'24 ‘g: P
2 |Receive RFQ Responses Dec. 24 § %
3 |Brazos County Approval of AJE Firm Contract Jan. 25 £
" Deslgn Phase

4 | AJE Design kickoff Meetings with Brazos County, CMAR Mar. ‘25

5 |completion of Programming Phase, Submit for Review May ‘25

6 |completion of Schematic Design Phase, Submit for Review July '25 z
7 |Administration Review and approval of Finishes Palette Oct. '25 %
8 Completion of Design Development Phase + 100% CD Site Work, Submit for Review Oct. '25 %’
9 |submittal of Package #1 to City of Bryan for Permitting Review Nov.2s [ ©
10 |completion of Construction Documents Phase, Submit for Review Jan. 126

1 |submittal of Package #2 to City of Bryan for Permitting Review Feb. '26

S . GMP by CMAR
12 {Programmatic Budget Review by CMAR June '25 %
13 [Schematic Budget by CMAR Avg. 25 %
4 lipo% DD Budget & Package #1 GMP by CMAR Oct. '25 £
15 |Package #2 GMP by CMAR Dec. 25 g
’ Construction Phase
16 |Notice to Proceed to CMAR Jan. 26 g é
17 |Substantial Completion of Project May 27 g e
| e — |

18 |Owner FFE Moven June 'z7 z
19 |Construction Final Completion July '27 g :_5.
20 |Qwner Occupancy Aug, '27 8

PlanNorth Architectural Co.

February 21, 2025




A RESPONSE TO:

BRAZOS COUNTY
RFQ NO. CIP 25-560

ARCHITECT FOR 101 NORTH TEXAS AVENUE
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STATEMENT OF QUALIFICATIONS
for
ARCHITECTURE AND DESIGN QF

ARCHITECT FOR 101 NORTH TEXAS AVENUE

BRAZOS COUNTY
RFQ NO. CIP 25-560




December 10, 2024

Brazos County
200 S. Texas Ave. Suite 352
Bryan, TX 77803

Dear Brazos County Leadership and Selection Committee,

Congratulations on the completion of your programming phase for the
upcoming project at 101 North Texas Avenue! We have thoroughly
reviewed the document which you published, and have prepared our
entire A/E team to begin work on the project immediately, should
PlanNorth be selected as Architect for this project.

Last week, we hosted an internal A/E workshop to discuss the project
and explore best practices and ideas for 101 North Texas Avenue. The
key question that we explored was this: “Knowing what we know now,
after working on the Brazos County Administration Building, what design-
related actions and decisions would make new construction Brazos
County buildings more timeless, flexible, and an all-around better
investment for the coming generations?” It was a truly great exercise,
and we have shared just a few of our big-picture thoughts under the
very last tab in this book, “Feature Project”. We hope you enjoy it as
much as we did.

To date, our team has completed over 90% of our work under the
CMAR method, and we are grateful to call over 9o% of our clients
repeat clients. We currently have offices in Brenham and College
Station. You are welcome to reach out anytime to either of us or Ryan
Key at 979-777-0602, should you have questions about our submission.
Should PlanNorth be selected, Ryan Key will be full-time dedicated to
Brazos County projects only.

Regardless of your decision, we wish you the very best of success with
this landmark project. Most importantly, thank you for the opportunity
to compete for your work!

(orAL) paamd

Ken Burch, AlA Katie Burch, AlA
Managing Principal Principal Architect
979-251-4506 979-251-4145

PLANNORTH

ARCHITECTURAL CO.



1

2008

Ken and Katie began
working in a  family
construction business, Ken
as an estimator and project
manager, and Katie as a
drafter/designer on small
projects for people who
dropped by and asked for
help.

Burch  Group  LLC
became an architectural
company in Texas.

The company took its
permanent name, PlanNorth
Architectural Co., signifying
our constant strive for clear
direction and purpose, and
an intentional effort to keep
any one architect’s name out
of the company name.
PlanNorth is and will always
be a team effort, open for
oppertunity for talented,
hardworking and humble
leaders in design. We moved
into our first brick and
mortar rental, the first floor
of a tiny historic building in
downtown Brenham.

2011

The team began the journey
toward green-building status
on a small, budget-critical
project. Hyundai of Brenham
was later awarded LEED
Certification by the United
States Green Building Council,
proving that responsible
design does NOT have to cost
a fortune.

2015

With the number of projects going,

OURSTORY

2024

from 2021 to the present,
PlanNorth has committed to
creating a TEAM MANAGED
COMPANY. We have done this
through a commitment to
hiring only top-level talent,
and empowering them with
the latest in leadership
training, technology, tools
and consultants available. We
are grateful for the journey
and for every contributor
along the way!

2020

PlanNorth had to get serious about
who we were. How, with more
people and projects, could we keep
going with a consistent work ethic

PlanNorth was Awarded the
#59 position on the Aggie

and passion? We
PlanNorth’s Core Values:

* WEHAVEFUN
PRACTICING
ARCHITECTURE

* WESHARE WHAT WE
KNOW

*+ WEUNITE PEOPLE

DURING A
CHALLENGE

* WETREAT EVERY
PROJECT LIKE IT WAS
QUR OWN

* WEGIVE BACK
GENEROUSLY

2017

PianNorth moved the team to a
beautiful downtown building,
featuring mere square footage, a
huge design center for our
clients, and room to grow.
During the renovation before
move-in, we wrote the Core
Values on our walls, as a
reminder of how grateful we
were on this day!

developed

100 List, signifying PlanNorth
as one of the Top 100 Aggie-
led organizations globally.
PlanNorth was again listed
on the Aggie 100 in 2023,

Katie tock to the TEDx stuge to
speak from the heart on “How to
Treat Top Performers Like Leaders”.
Top 205 became a cultural
commitment for PlanNorth:
https://youtu.be /WOAI4SWVOVE
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eneral Information

1. General Information

- a. Name of Firm:
— PlanNorth Architectural Co.

- b. Address:

- PlanNorth has two office locations:

_ 107 South Baylor (Main Office Location)
Brenham, Texas 77833

1551 Greens Prairie Rd Ste. 101A
— College Station, TX 77845

c. Phone;
979-421-8003

d. Form of Business Organization (corporation, partnership, individual, joint venture, other):
Partnership

e. Year founded:
2010

f. Primary Contact regarding this response:
p Ryan Key

979-777-0602

ryan{@plannorth.com

T4
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2. Organization

, a. How many years has your organization been in business in its current capacity?
PlanNorth has been in business under its current capacity for 14 years.

— b. How many years has your organization been in business under its present name? Under what other
former names has our organization operated?

PlanNorth has been in business for 10 years under its present name. PlanNorth operated under the
name Burch Group Architects from 2010-2014, and did a name change in 2014.

o ¢. Provide an organizational chart detailing positions, names, and job duties of individuals responsible
for this project.
Please see the following page for our company Organization Chart

d. If your organization is a corporation, answer the following: Date of incorporation, State of
incorporation, President’s name, Vice President’s name(s), Secretary’s name, Treasurer’s name.
N/A

e. If your organization is a partnership, answer the following: Date of organization, Type of partnership
- (if applicable), Name(s) of general partner(s).

- Date of Organization: 1/19/2010

Type of Partnership: LLC

Name(s) of General Partner(s): Ken Burch, Kathryn Burch

f. If your organization is individually owned, answer the following: Date of organization, Name of
- Owner.

- N/A

g. If the form of your organization is any other than those listed above, describe it and name the
principals.
- N/A
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~== EDUCATION
-~ Bachelorof Science,

Construction

Management

Texas A&M University

_.™ LICENSES AND

CERTIFICATIONS
AlA #38723144

TBAE#28755

NCARB # 832701

== REFERENCES
Aaron Flencher
President and CEO
Citizens State Bank

' aflencher@csbtx.com

97G-777-4115

GEN BURCH, aix

KEN serves as Managing Principal for PlanNorth. Ken is a conscientious, careful
decision maker with an extensive background in construction. For the first
twelve years of his career, Ken worked in every role in construction from
Laborer to Foreman, Site Superintendent, Project Manager and Estimator. [n
2016, Ken joined PlanNorth as Managing Principal to lead Construction Services,
Quality Control and Specifications. His field experience, understanding of
materials, and sequencing knowledge serve as the vital link between our
designers, clients and the hardworking teams who build our projects. Ken will
serve as Project Principal and Architect of Record for this project.

ON THE BOARDS ==

Brazos County Administration Building — Bryan, Texas

A 95,400 SF of renovation project is currently underway for an existing county administration office
building complex. The primary goal of this project is to update and modernize various spaces,
including offices, open work areas, conference rooms, commissioner’s court, training rooms,
employee break areas, and support spaces. Additionally, there will be exterior renovations made to
the building envelope to enhance its overall appearance and functionality.

Lobby Renovations to Citizens State Bank - Somerville, Texas
Renovation of 6,200 SF Lobby and Teller spaces, Offices, Conference {Training room, and Support
spaces. (CONSTRUCTION PHASE)

RECENT PROJECTS ==

Phased Renovations for Germania Insurance

Five phases of 109,000 sf renovations and energy upgrades including a new board room, kitchens,
hoteling workspaces, office and training environments, meeting rooms and office spaces suitable
for a post-Covid environment. NOTE: THIS INFORMATION IS CONFIDENTIAL AT THE PROJECT OWNER'S
REQUEST DUE TO SAFETY AND SECURITY POLICY, AND NOT SUBJECT TQ OPEN RECORD DISCLOSURE,

Camp Lone Star Lutheran Outdoor Ministries of Texas

259 Acres in La Grange, TX — 9,500 SF Feasibility study and Masterplan, Dining Hall, Staff Housing,
Adult Retreat Center

Lost Creek Store Hearne, Texas

A new concept for a “third-place” in Hearne, Texas including 13,280 SF of food service for
bakery, Starbucks, fuel and retail including outdoor spaces and master planned development

Corporate Headquarters for Brazos Transit District
1,500 5F of New Office Space and an Executive BoardRoom

Coldwell Bank

-

2‘{= 1o

d_.---
il



= EDUCATION

P Masterof Land & Property
Development

Texas A&M University
Bach. of Agriculture

Business{Business Mgmt.

Sam Houston State University

_ ™= LICENSES AND
CERTIFICATIONS

Real Estate Financial Modeling

T’_,—- ORGANIZATIONS
’ BCS Chamber of Commerce

One Million Cups
Leadership Brazos

Brazos Fellowship Church

- == DEFERENCES
- Trevor Lansdown, PMP

Director of Prj. Management
Brazos County

tlansdown(@brazoscountytx.gov
979-446-6924

RYAN serves as Project and Client Manager for PlanNorth. Ryan is a
Project Leader with vast experience in construction and development.
Ryan has extensive experience working with jurisdictional authorities and
TxDOT in both the private and public sectors. Over the past 10 years, Ryan
has successfully managed design, construction and development projects
from conception to delivery valued in excess of $200 million dollars,
including the City of College Station’s recent new construction build of City
Hall. Ryan will serve as Client Manager for this project and would be
dedicated full-time to Brazos County projects should PlanNorth be
selected.

Brazos County Administration Building - Bryan, Texas ON THE BOARDS==

A 95,400 SF of renovation project is currently underway for an existing county administration
office building complex. The primary goal of this project is to update and modernize various
spaces, including offices, open work areas, conference rooms, commissioner’s court, training
rooms, employee break areas, and support spaces. Additionally, there will be exterior
renovations made to the building envelope to enhance its overall appearance and

functionality.
iRy RECENT PROJECTS ===

Camp Lone Star Lutheran Outdoor Ministries of Texas
259 Acres in La Grange, TX - 9,500 5F Feasibility study and Masterplan, Dining Hall, Staff Housing, Adult
Retreat Center

Lost Creek Store - Hearne, Texas
A new concept for a “third-place” in Hearne, Texas including 13,280 SF of food service for
bakery, Starbucks, fuel and retail including outdoor spaces and master planned development

City of College Station City Hall*

Served in the role of Project Manager for the New Construction of an 80,004 sf, three-floor facility that
was built to recall the beginnings of a railroad depot and postal stop located near the A&M College of
Texas. This building houses various city departments, and offers meeting spaces for community
avents, as well as a larger Chambers for City Council Meetings.

City of College Station Economic Development & Tourism Building*

Served in the role of Project Manager for the Renovation of a 16,000-sf facility that originally housed
both the Facility Maintenance and the Human Resources Departments. This building serves the
tourists of College Station as well as holds community events and provides adequate office space
for the Economic Development & Tourism Department,

City of College Station Facilities Maintenance Building*

Served in the role of Project Manager for the New Construction of 10,000 sf, 3-bay single-story
facility that was built for the Facilities Maintenance Departments with a warehouse, mezzanine
storage, office spaces, and conference room.

*These projects are from Ryan’s personal portfolio and were completed
while working at various firms. On these projects, Ryan served in the role of
Project Manager, Development Manager and Owner’s Representative.

1azos County Administration Bullding Clty of College Station City Hall

' I l
cﬂy of Ceilege. Station Econs
Development. & Taurisrm Buildi



~ ™ EDUCATION
—  Master of Architecture
Texas A&M University

Bach. of Environmental

Design
Texas A&M University

i- LICENSES AND
CERTIFICATIONS
AlA #38030463
- TBAE# 21780
®
== REFERENCES
 Jim Kolkhorst
Board Chair, Blinn College

jim@kolkhorstfoods.com
~  936-870-6464

KATIE BURCH, a

KATIE serves as Principal Architect at PlanNorth. Her work has been
published by the American Institute of Architects and recognized by the
United States Green Building Council. As Founder of the company, Katie’s
architecture philosophy centers around creating a diverse merging of talent
from all backgrounds and generations, playing off strengths of each team
member to arrive at best value on buildings. Katie has a background in multi-
phased project programs. Her special interests lie in master planning and
unique solutions, and she loves the extra creativity that only a tight budget
demands.

Twin City Church of Christ - College Station, Texas ON THE BOARDS

Twin City Church of Christ is a 25,000 square foot worship and education space located in College
Station, Texas. The project will feature a beautiful worship space designed specifically to enhance
acapella acoustics and a modern, multipurpose educational wing for children through adults.

Lobby Renovations to Citizens State Bank — Somerville, Texas
Renovation of 6,200 SF Lobby and Teller spaces, Offices, Conference [Training room, and Support
spaces.

New Tabor Brethren Church — Caldwell, Texas

Programming through Construction Administration for the design of a 9,000 sf new construction
sanctuary, administrative, educational spaces and master planning to replace a historic church
building lost in 2 fire.

RECENT PROJECTS =

Corporate Headquarters for Brazos Transit District
11,500 5F of New Office Space and an Executive BoardRocm.

Lost Creek Store — Hearne, Texas

A new concept for a “third-place” in Hearne, Texas including 13,280 SF of food service for
bakery, Starbucks, fuel and retail including outdoor spaces and master planned development.

Additions and Renovations to Hyundai of Brenham

11,529 SF of new construction and 3,234 SF of additions. (6) full-service Auto Service Bays and
exteriorfinterior renovations to showrcoms, offices, restrooms, and support spaces.

Citizens State Bank of Caldwell Additions and Renovations
6,200 SF - Lobby, Teller spaces (including a Drive-thru), Offices, Conference {Training room, and
Support spaces.

Carperate Headquarters ji-1d
- Brazos Transit District

i Cltizehs siatea
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EDUCATION
Bachelor of
Environmental

Design Minor in Art &
Architectural History

Texas A&M University

LICENSES AND
CERTIFICATIONS
AlA# 40848831

TBAE Registration #31803

YEARS WITH THE
TEAM

7 years

REFERENCES
Wendy Weedon,

Deputy CEO/General Manager

Brazos Transit District
wendy@btd.org
979-450-2660

NGELIA GERHARD, ax

ANGELIA serves as a Project Architect at PlanNorth. After gaining
experience at architectural firms in Houston and Fort Worth, Angelia
moved to Brenham to join the team as a Designer and quickly moved into
the role of a Project Manager with an incredible talent for materials and
interiors. Angelia is a graduate of Texas A&M University, and a graduate
of the 2018 Leadership Washington County program. Angelia is a licensed
Architect in Texas and served on the design team for the programming
phase of the Brazos County Administration building.

Twin City Church of Christ - College Station, Texas ON THE BOARDS =
Twin City Church of Christ is a 25,000 square foot worship and education space located in College
Station, Texas. The project will feature a beautiful worship space designed specifically to enhance
acapella acoustics and a modern, multipurpose educational wing for children through adults.

Camp Lone Star Lutheran Outdoor Ministries of Texas

259 Acres in La Grange, TX = 9,500 SF Feasibility study and Masterplan, Dining Hall, Staff Housing, Adult
Retreat Center.

RECENT PROJECTS =

Corporate Headquarters for Brazos Transit District
11,500 SF of New Office Space and an Executive Boardroom.

Washington County Road and Bridge Facility

New Construction. Lobby, Meeting Space, Offices, Training Room, first & second floor Shop Storage,
Shop Bays, and Covered Porches. Also includes a Tire and Storage Building and a Covered Parking
structure for equipment and Shop-appropriate Restrooms.

Citizens State Bank of Caldwell Additions and Renovations
6,200 SF — Lobby, Teller spaces (including a Drive-thru}, Offices, Conference {Training room, and
Support spaces,

Youth Development Center

22,000 SF - Intervention Leaming Environment for Grades 1-6: New Classrooms, Labs, Dining Hall,
Library and Admin spaces for children’s After School Center, Parking and site development for 76+
vehicles, MasterplanjVision Plan.

Coldwell Banker
New office building and Interior renovation. Reception, Conference Areas, Open and Private Offices
and Support Spaces. Site development/drainage/retaining walls.

Brenham State Supported Living Center- Hazel Lawson Sports Complex

New construction: Concession Stand, Outdoor-use Restroems, Changing Room, Support Spaces,
Open Pavilion, Adaptive Multipurpose Sports Field, Covered Dugouts, Bleachers, and Announcer's
table. Future development of walking trails, playground and picnic areas.




— ™= EDUCATION
Bachelor of Architecture
University of Houston Coliege

of Architecture

—“m= | ICENSES AND
- CERTIFICATIONS

- Certified Revit User - 2015

- ™= YEARS WITH THE TEAM
4 years

==== REFERENCES

" Aaron Flencher
President and CEQ
Citizens State Bank

aflencher@csbtx.com

979-777-4115

ASSOC. AlA

ROGELIO is a Project Designer at PlanNorth. Rogelio began his
architectural career as an intern at PlanNorth in 2021. Rogelio is part of a
construction family, having worked as a framer during his high school and
college years. Since beginning at PlanNorth, Rogelio has established
himself as a creative, innovative designer with a solid knowledge of how
buildings are built. He is a fast learner and contributes every day through
his extensive knowledge of software, details, organization, but most of all
his positive, open-minded attitude. With an eye for detail earned only by
those who have spent time in the field, Rogelio is an asset to every project
team.

ON THE BOARDS ===
Twin City Church of Christ — College Station, Texas
Twin City Church of Christ is a 25,000 square foot worship and education space located in College
Station, Texas. The project will feature a beautiful worship space designed specifically to enhance
acapella acoustics and a modern, multipurpose educational wing for children through adults.

Lobby Renovations to Citizens State Bank - Somerville, Texas

Renovation of 6,200 SF Lobby and Teller spaces, Offices, Conference {Training room, and Support
spaces.

New Tabor Brethren Church - Caldwell, Texas

Programming through Construction Administration for the design of a g,000-sf new construction
sanctuary, administrative, educational spaces and master planning to replace a historic church
building lost in a fire.

. . RECENT PROJECTS =
Phased Renovations for Germania Insurance

Five phases of 95,400 sf renovations and energy upgrades including a new board room, kitchens,
hoteling workspaces, office and training environments, meeting rooms and office spaces suitable
for a post-Covid environment. NOTE: THIS INFORMATION IS CONFIDENTIAL AT THE PROJECT OWNER'S
REQUEST DUE TO SAFETY AND SECURITY POLICY, AND NOT SUBJECT TO OPEN RECORD DISCLOSURE.

Fireman's Park Baseball Stadium

Masterplan and Concept Studies including floor plans, site plans and 3D Designs for the renovation
of a baseball stadium in Brenham, including upgrades to field, bulipens, batting cages and a new field
housefdugout design.

City of Somerville
Master Planning and Feasibility for City of Somerville City Hall, Police, and Fire Departments.

Camp Lone Star Lutheran Qutdoor Ministries of Texas

259 Acresin La Grange, TX - 9,500 SF Feasibility study and Master plan, Dining Hall, Staff Housing,
Adult Retreat Center,
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- == UNITED STATES ARMY
- The PlanNorth team is proud
- of and grateful to Sam for ten
~  years of Active Duty in service
to our Country through the
— US Military.

== LICENSES AND
CERTIFICATIONS

Certified Associate of
Project Management

(CAPM)

== ORGANIZATIONS
Rotary Club of Brenham

Member, Former President

. ©  Project Management
Institute

P

== REFERENCES

Tom Albus
Collier Construction
¢ tom{@collierconstruction.cam

979-836-4477

SAM serves as a member of our Construction Services team at PlanNorth.
Sam served in the U.S. Military for a decade past graduation. Sam provides
Construction Administration Services for PlanNorth projects, as well as
assisting with the creation of Specifications and the procurement/bidding of
projects to qualified Construction Managers/General Contractors. Clients will

& often see Sam on their jobsite, creating Field Observation Reports during the

2y Construction phase. Sam is known for his attention to the smallest of details

41 and the big things as well. Every client looks forward to Sam assisting with
their punch list!

Elizabeth Lutheran Church - Caldwell, Texas ON THE BOARDS r==

Major Renovations and Foundation Replacement for Classroom wing, interior renovation of
lobby, sanctuary and fellowship hall. (Role: Specs, CA, Bid/Procurement)

Lobby Renovations to Citizens State Bank — Somerville, Texas
6,200 SF - Lobby, Teller spaces (including a Drive-thru), Offices, Conference {Training room,
and Support spaces. (Role: Specs, CA)

Twin City Church of Christ — College Station, Texas

Twin City Church of Christ is a 25,000 square foot worship and education space located in
College Station, Texas. The project will feature a beautiful worship space designed specifically
to enhance acapella acoustics and a modern, multipurpese educational wing for children
through adults. (Roie: Specs, CA)

Brazos County Administration Building — Bryan, Texas

A 95,400 SF of renovation project is currently underway for an existing county administration
office building complex. The primary goal of this project is to update and modernize various
spaces, including offices, open work areas, conference rooms, commissioner’s court, training
rooms, employee break areas, and support spaces. Additionally, there will be exterior
renovations made to the building envelope to enhance its overall appearance and
functionality.

) ] RECENT PROJECTS rum
Leroy Dreyer Field at Blinn College

New Athletic Facility including Locker Rooms, Coach Offices, and Team Meeting Rooms for Blinn College
Baseball Teamn. {(Role: Specs, CA, Bid/Procurement)

Camp Lone Star Lutheran Qutdoor Ministries of Texas
259 Acres in La Grange, TX - Feasibility study and Masterplan, Dining Hall, Staff Housing, Adult Retreat
Center. (Role: Specs, CA)

Phased Renovations for Germania Insurance

Five phases of 109,000 sf renovations and energy upgrades including a new board room, kitchens,
hoteling workspaces, office and training environments, meeting rcoms and office spaces suitable for a
post-Covid environment. NOTE: THIS INFORMATION IS CONFIDENTIAL AT THE PROJECT OWNER’S REQUESTDUETO
SAFETY AND SECURITY POLICY, AND NOT SUBJECT TO QPEN RECORD DISCLOSURE.
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3. Experience of Firm’s Proposed Personnel

a. List five (5) related projects designed by your firm’s proposed personnel. This can include
office buildings, courthouses, parking structures, etc. For each project, provide the name, type,
and scope of the project, location (city/state), anticipated completion date, actual completion
date, number and amount of change orders, names, phone numbers, and email address of the

owner.

Please see Project Data Sheets included following this page.

In response to the part of this question regarding Change Orders and Cost Details, please see
section 6¢.



SQUARE FOOTAGE: 11,000 SF OF NEW CONSTRUCT

BUDGET: $4,200,000
YEAR: 2019

The new construction Coordination Center for Bgws
Bryan, Texas. Architectural Services were providpc=Ss
Architectural Co. The project includes approxirj

collaboration areas, meeting rooms, an innova
technology, and a site-specific concept design.

BRAZOS TRANSIT DISTRICT IS A REPEAT CL
CURRENTLY WORKING ON FEASIBILTY AND CO
FOR BRAZOS TRANSIT DISTRICT.
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ADDITIONS AND RENOVATIONS TO{ 7~ T

ADMINISTRATIVE OFFICES AND NEW LOBBY - - R

RENDERING

- -

SQUARE FOOTAGE: 9,000 SF OF RENCVATION AND g
BUDGET: $3,546,409
YEAR: 2020

PlanNorth completed an addition and renovation
to support new growth and expansion for the t
heritage of the City of Caldwell, providing custor’
heme. Nine thousand square feet of renovationa |
stations, a new community training room, new ,(*”
employee break room. PlanNorth’s role was turnk.§ .
all dvil, structural, MEP, technology, and Constructior \‘\

PLANNORTH HAS COMPLETED MULTIPLE PROJEC °
AND RENOVATIONS TO THE BRANCH IN SNOOK, |
RENOVATIONS TO THE BRANCH [N DEANVILLE. T
THE CMAR DELIVERY METHOD.
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PHASED RENOVATIONS IN BRENHAM, TX
SQUARE FOOTAGE: 109,500 SF
YEAR: 2019-2022

HAHANC
BILLUNG 2

[ |
. ACCOUNTING
]

FINANCIAL AMALYSIS

PlanNorth completed the design of five phases
renovation for Germania Insurance in Brenha
This multi-phase project of an existing o

building complex included updating over a doz

BILLING

ACTUARIAL

. . [ opataseusiness
types of work spaces, various conference roo I L I 0 W Acrossin,
training rooms, employee break areas, and supp YAl n giles
spaces. The scopes of work included n I—

. 1 e e [15) COMMUNITY
technology and operational upgrades w T Y i W wore
mechan!cal and efec'trical systems, ex’.cer.lll'o" o [elelieied B swomerconrenence
renovations to existing courtyards, buildi 2 — ’ [] RESTROOMS & saNORIAL
envelope, and a 350k natural gas generator. 'ﬁ—-‘”‘“’o Qf?‘.& ! I} suerorrservices
design focus was to create a flexible, post-CovI:fEl_ o (&) , ﬁ
work environment to serve a variety of woFFA° | :,' !‘g_; "‘”—I OWNER REFERENCE:
schedu!es using hoteling and other innovati ] ] T‘v__lg Rose Stein, Sr. Exec to CEO
strategies. s e .

JORATION rstein{@germaniainsurance.com

PHASE I- Construction Complete, 14,581 sf 979-277-7029

Build-out of the third floor, including offices, conference
rooms, break areas, replacement of exterior doors

PHASE li- Construction Complete, 21,665 sf
Demolition of existing first floor, Relocation of an in-houd®,
Credit Union to new location, including bank security,  §
surveillance, access controls, uninterrupted power supply
through UPS, generator back-up

PHASE Ill- Construction Complete, 34,275 sf

First floor build out including a new board room with
adaptable technology features, offices, conference, -
company-wide kitchen, breakroom. Company-wide data (e
center was included in this phase. :

PHASE IV- Construction Complete , 14,581 sf

Second floor build out of offices, break rooms, conferen
spaces, training room, stair enclosures and egressflife
safety provisions

PHASE V- Construction Complete, 20,688 sf
Renovation of two adjacent buildings, print and mail
centers, offices, 350k natural gas generator

PHASE VI- Design Complete, 20,688 sf

Replacement of exterior glazing, additional office
renovations
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YOUTH DEVELOPMENT CENTER

=

A NEW EDUCATIONAL FACILITY

SQUARE FOOTAGE: 22,500 SF OF NEW CONSTF!UCTItF
YEAR: 2020 '

PlanNorth worked with the Youth Developmei
masterplan, complete conceptual renderings, ass, \_
complete construction for Phase 1 of this project;—
construction educational facility for an after
program. The facility sits on 9.3 acres located in H
square foot facility includes classrooms and lab sp:
offices, a library and dining hall. The building: __
incorporate a warehouse-style seen in the area; |
concrete block, pre-rusted panels, translucent p: | t;
|
|

steel. Vibrant, colorful elements create a new char

Key to the success of this masterplan and facility

finish in providing expert-level safety and secui__Jk
healthy and inspiring work environment for |
introduced a new prototype to safety design with

space flow. Deliveries, typically unloaded behind:

front for high-visibility and transparency. Children
highest security ring. Glazing is either at a high-he!

and offset in atypical patterns or from a clerestoryeerz:

PLANNORTH HAS COMPLETED MULTIPLE PROJECE X
INCLUDING THE NEW CONSTRUCTION OF A 30,
THE WOODLANDS, TEXAS COMBINED WITH AN Al
THE OFFICE AND CLASSROOM SPACES FOR T
PROJECTS WERE DESIGNED AND BUILT UNDER THE
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WASHINGTON COUNTY ENGINEs. ...
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NEW CONSTRUCTION B

OWNER REFERENCE:
Mrs. Joy Fuchs
Former Commissioner,

T FEMCELINE:

| GOVERED PARIING

CE Washington County
i T joyfuchs(@earthlink.net
3 979-421-0540
ur F L
S S |
B

SQUARE FOOTAGE: 20,720 SF

The New Facility for Washington
County Road and Bridge, I[ater
named Washington County
Engineering and Development, is a
new campus facility located on 21.45
acres just outside of Brenham,
Texas. The design includes a Lobby,
Meeting space, Offices, Training
room, a first and second floor Shop
Storage, Shop Bays, and Covered
Porches. In addition, the site also
includes a 5,000+ square foot Tire
and Storage building and a covered
parking structure for equipment.
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BRAZOS VALLEY PROJECTS

k= COMPLETED PROJECTS BY PLANNORTH IN TH;

PROJECT: GENESIS CLINIC
SQUARE FOOTAGE: 3,050 SF

: Interior renovation of 3,050 SF existing
medical office suite into an OB/GYN medical
e office complete with a reception area,

patient rooms, ultrasound room, lab,

5 administrative offices, and support spaces.
E This project was completed alongside
] College Station Medical Center’s real estate
i asset management company, Dr. Justin Gayle
and his staff, and a local construction team.

OWNER REFERENCE:
DR. JUSTIN CAYLE, 979-229-9189

AND RENOVATIONS TO
UM, BLINN COLLEGE
000 SF, CMAR

SF new Athletic Facility
| multi-level Locker Rooms,
Meeting Rooms for Blinn

Raam, Laundry and Training
1\4_\_ d increased seating,.

KOLKHORST

PROJECT: WCT- 2 LOCATIONS
SQUARE FOOTAGE: 22,000 SF, CMAR

W(CTractor aimed to create a “flagship” store
for the brand with a new Navasota location
featuring a large showroom, outdoor
inventory areas, warehouse work areas, ¢
loading docks and more. This facility was
repeated in 2015 in Bryan, Texas.

OWNER REFERENCE:
MR. MARK JENSEN, 979-277-8362
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BRAZOS COUNTY ADMINISTRA? "

o'

EXTERIOR AND INTERIOR RENOVATION | M

UiE-TiFC .]-” “' i

e
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SQUARE FOOTAGE: 95,400 SF Renovations

A renovation project is currently underway for 1 _
Office building complex. The primary goal ofjis | 4

modernize various spaces and extend the :mmr______l -:;;_
bones. The program includes offices, open worlilE ek HE
rooms, employee break areas, and support sp -
envelope/facade will be replaced with new ins
replacement, elevator addition, and re-organiza
up this project for Brazos County. This project i
bidding through a Competitive Sealed Proposaln

EGIRCAL cores copruiep R I it -‘rﬁ""'-v**r
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NEW CONSTRUCTION OFFICE BUllA&M FOUNDATION

NEW CONSTRUCTION

SQUARE FOOTAGE: 123,185 SF OF NEW CONSTRUC
YEAR: 2018

PlanNorth completed a heavily research-based desi
College Station, Texas to illustrate the highest and b/ate an
workspace and parking garage combo. The projecoffee,
Wellness” was centered around providing a more cofts A&M
that merges work and life. With over 120,000 squari merge
square feet of a2 multi-level parking garage, the buildpday to
lower level and office space on the remaining levels. of the
rooftop terrace for events which doubles as parking,
integrated with the parking garage and modern amefon are
and natural light for each work space. The top levels Igs with
of Texas A&M’s Kyle Field. At night, visitors can enjreplace
replicate cascading water above the entry. Facades al

an outdoor theater experience.

LRAPES, CEILING TO FLOOR
B REFLACE

OPEN SEATING

v o

COLLEGE STATION, TEXAS

A&M

FOUNDATION

OWNER REFERENCE:
Tyson Voelkel, President

Texas A&M Foundation
979-845-8161

CCRRIDOR

OREN
BELOW

STARS







3. Experience of Firm’s Proposed Personnel

b. Provide a complete list of all projects currently in progress or
completed by your firm’s proposed personnel within the last three
(3) years.

PlanNorth has the following projects either in progress or completed
during the past three years:

o

— oy ummE gm m m u

In Progress, Design Phase:

1. Washington County*- Feasibility for Records Storage**

2. Brazos Transit District*- Feasibility for Urban Transfer Point**
3. New Tabor Brethren Church, Caldwell

4. Parking and Site Design for Robertson County*

In Progress, Bidding and/or Construction Phase:

Twin City Church of Christ in College Station, Texas (construction}
Brazos County* Administration Building (bidding)

Renovations to Citizens State Bank Lobby, Somerville {(construction)**
Elizabeth Lutheran Church, Caldwell (construction)

Renovations to Softball Complex for Bellville ISD* (construction)**

WVihow oo

Design and Construction Projects Completed within the past three years:
1. Feasibility for Somerville* City Hall*#
2. Projects for Camp Lone Star in LaGrange: Masterplan, Dining Hall, Staff
Housing, Entry**
Structural Renovations to Community Ed Building for Brenham |SD*,**
Renovations to Brenham National Bank (4 floors)**
Masterplan for Miracle Farm
Germania Insurance- Phases I[-V**
Miscellaneous Projects for Bellville ISD*, **
Lost Creek Store in Hearne, including Starbucks and Weikels**
New Service Center and Renovations to Hyundai of Brenham*¥*
. Misc Projects for Texas A&M Foundation**
. Leroy Dreyer Stadium for Blinn College®, **
. United Ag and Turf, Navasota

3
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* Indicates a publicly funded project (municipality, school or higher education
district, or pseudo-political entity)

**Indicates a Repeat Client




PUBLIC ENTITIES




3. Experience of Firm’s Proposed Personnel

¢. List and describe work completed for public entities (schools, cities,
counties, or state) in the last five (5) years.

PlanNorth has completed work for the following public entities in the past
five years:

Washington County*
Brazos Transit District®*
Bellville ISD*

City of Somerville*
Brenham I1SD*
Blinn College®
Brazos County**
Robertson County**

*Indicates that the entity is a repeat client
**Currently working on first project for this client

Please see project data sheets under Section 3a for details on these projects.
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3. Experience of Firm’s Proposed Personnel

d. Has your organization or any of the partners, principals, officers, or
personnel filed any lawsuits or requested arbitration regarding construction
contracts within the last five (5) years? s any litigation currently pending? If
so, describe.

No, none of PlanNorth’s partners, principals, officers, or personnel have filed
any lawsuits or requested arbitration with regard to construction contracts
within the last five years.

e. Has your organization or any of its partners, principals, officers, or
personnel been in litigation or arbitration regarding construction contracts in
the last five (5) years? Is any litigation currently pending? If so, describe.

No, none of PlanNorth’s partners, principals, officers, or personnel have been in
litigation or arbitration with regard to construction contracts within the last
five years. PlanNorth has no pending litigation.
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3. Experience of Firm’s Proposed Personnel

f. What percentage of your work is from repeat clients?
PlanNorth’s client retention rate is currently at g22%.

PlanNorth calculates our percentage of repeat clients using the following:

A repeat client/customer is an entity or person who has received AfE design
services from PlanNorth, in exchange for payment, on more than one occasion
and for more than one entire project effort.



MANAGEMENT PLAN
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4. Planning and Project Management

a. Describe your organization’s management plan and concepts for working
with the owner during design and construction.

PlanNorth has served in the project management role from design through
construction on 60+ projects to date. Included in this service will be the
management of the project schedules and A/E Team, ensuring that all efforts
remain on the critical path and of the highest quality.

Involvement and buy-in from user groups and other stakeholders is vital to the
success of any project. PlanNorth understands that the County represents the
users who will be directly impacted by the decisions of the Design team and
must be fully represented throughout the project process. At the initial kickoff
meeting, PlanNorth will listen as the County explains both high-level and
detailed oriented information relevant to the project. Conversation ¢anrange
from procurement standards to specifications for hardware and IT
considerations. As part of our services on any project, PlanNorth will always
complete an Opportunity Analysis. This is a time to dig deeper, clients create
the results that will truly resonate with the community, users, and create
lasting value. It is our primary goal to gather information on any project by
listening to those selected to represent the County’s interest and needs,
whether that is an appointed team, a member group, a facilities team or a
committee. We take pride in our designs, but feel the most reward when the
big-picture goals are met.

Upon completion of each phase, the PlanNorth team will prepare presentation
documents that demonstrate compliance with the County’s stated project
goals suitable for public posting/presentation upon request. The documents
will acknowledge meeting participants and dates, the Program of
Requirements, Architect’s Probable Opinions of Cost, 3D renderings, and
plans demonstrating the design intent as appropriate to the phase. A project
schedule will always be included as it guides us to stay on task and allows us to
track potential impacts to the project. Construction standards for Brazos
County will be implemented into a master specification manual that is
reserved for their project use and repeated on any subsequent projects upon
County request.
Here are some of the key steps in our process:
» Kick-off meeting with County. Per owner request, stakeholders may
be included
+ Gather spatial needs and site improvement data
» Coordinate and Facilitate with County on site information such as
Topographic Surveys and soil investigations
« Site development review meetings
« Conceptual review meetings
» Meet as needed with Regulatory Agencies
 Schematic and Design Development presentations, “review” meetings
prior to submission of documents
= Routine check-ins with county and sub-consultants
As a community architect, PlanNorth has many repeat clients. All of our clients
desire consistency, quality, transparency, value and innovation for their
projects, and we are dedicated to providing top-level service on every project.
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4. Planning and Project Management
b. Describe your organization’s methods of estimating costs.

A big part of a firm’s ability to create a successful project experience is
the ability to cost the job accurately, specifically during uncertain times.
PlanNorth will use a variety of costing technigues to arrive at an
Architect’s Probable Opinion of Cost on any given project or series of
projects, large or small. Ken Burch, Managing Principal, will lead all
costing exercises. Ken has over a decade of experience working as a
Commercial Construction Project Manager and Estimator prior to
becoming a Licensed Architect. He will use his background in construction
to help steer the project material selections, structural systems, and
specification format to move with the market and to choose materials
that are most suitable and cost effective. Diverse backgrounds on the
PlanNorth team such as this shape how we navigate a successful and
cost-effective design.

Budgeting Process

PlanNorth will start the general budgeting process by identifying and
researching similar projects, evaluating the availability of construction
workforce, potential inflation, and the bidding climate. Different project
types require various budgeting methods; for instance, a mechanical
system swap-out or a re-roofing project will be evaluated differently than
a new construction, renovation or addition. PlanNorth works with a
number of Construction Managers and General Contractors who will
provide cost input upon request, which is of great value to the team.

Early phase budgets will be conducted by a unit cost per square foot
method, with dedicated contingency funds and figures for probable
escalation. This strategy is meant to cover the anticipated cost of the
work at the time of final bidding, which may be several months or more
from the initial Opinion of Cost. Statements of probable cost done later in
design will be derived from unit prices, cost per square foot, and line-item
costs for unconventional items. The need for escalation and contingency
funds will diminish as the project nears completion of documents.
Tracking of soft costs along the way is also factored into our budgeting.
These costs are often a significant percentage of project cost, and it is
important to keep these items accounted for and reasonably budgeted.

Checksets

PlanNorth relies on drawing checksets to derive cost information early in
the design process. Checksets indicate that certain contractual and
practical milestones have been achieved. Checksets also provide a clear
outline for the contractor in a CMAR arrangement, on what to price as
the drawings progress to completion. Typically, the contractor aligns their
budget reviews with the checkset schedule, in order to price the most
current information.

PlanNorth has other specific uses for each checkset. Completion
milestones are created and shared with all members of the team. Each
milestone has an internal [ist of items which will be included/complete.



4. Planning and Project Management

At 25% on a large renovation, we would review placement of major new
building systems, for example. At 75% however, the checkset is reviewed with
very specific attention to Quality Assurance/Quality Control. This is the phase
where the Project Manual (Specifications) are mostly completed. The
drawings are reviewed and checked against the specifications to confirm that
the County’s requirements, good design practices, products, methods and
budget concerns are addressed head-on. We involve local permitting
authorities early-on and maintain good communication with their teams in
writing. Below you can see the “highest level”, big-picture requirements that
we typically require in each checkset for a CMAR project:

PERCENTAGE

COMPLETE: CHECKSET MILESTONES

25% Conceptual Approved site plan, floor plan, elevations/3D building views

Approved technology list, fummiture and lab layouts, lighting and
50% Design Development electrical{data needs, building material details, interior finishes
chosen, local authority meeting

Disciplines confirm that drawings adhere to specifications, specific

75% AJE Coordination Set error checks, Revit clash detection in BIM Models
Setissued for CMAR Bidding, issue Addenda for clarifications as
100% Bid/Permit needed. Set will be submitted to City for permitting, TDLR for ADA

Review

Construction Documents for Construction. All Addenda and City
Posted Set For Construction permitting requests implemented into a clean set of documents for
construction.

The PlanNorth team will encourage full integration and information sharing
through BIMS 360 with the contractor immediately upon engagement
regardless of procurement method. It is extremely important that the
contractor understand the dynamics of the design team, and how any
architectural/engineering decisions are made and who can make them
quickly. By the time construction starts, all teams are aligned and able to
communicate seamlessly.
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4. Planning and Project Management

¢. Describe your plan for assuring that the project design meets the owner’s
requirements.

At our firm, we embrace a practical and thoughtful approach to building design,
harnessing materials that harmonize with local resources, products, and skilled
labor. We believe that architecture should transcend mere aesthetics; it must
cultivate a healthy environment for its occupants. Regardless of individual
styles or preferences, impactful buildings rejuvenate communities, instilling a
deep sense of pride and achievement. Over time, these structures weave
themselves into the fabric of community history, becoming cherished
backdrops for countless stories and memories.

We are unwavering in our commitment to being responsible stewards of
taxpayers' money, with a strong emphasis on transparency and accountability
in our design processes. Our mission is to ensure that every dollar spent aligns
with the public interest, showcasing our public-first mentality. To achieve this,
we actively seek opportunities to optimize resources, improve service delivery,
and engage with the community to truly understand their needs and
expectations. This focused approach helps cultivate trust and affirms that we
are dedicated to maximizing the value of every taxpayer investment.

PlanNorth stands out as a community-oriented architectural firm. Our local
communities are at the heart of our mission and our team. This connection
fosters an unparalleled commitment to each project, as the reputation of our
small firm is vital to our success.

We uphold core values such as “Treat every project as if it were your own” and
“Unite people during challenges”. Brazos County can expect PlanNorth to
approach each project with genuine care, meticulous attention to detail, and
the highest level of professional integrity.



QUALITY CONTROL/
OWNER FEEDBACK




4. Planning and Project Management

d. Describe your procedures and objectives for reviewing the design and
construction documents for quality control/constructability and providing
feed-back to the owner.

At PlanNorth, Quality Assurance efforts begin during design with a schedule
of milestone check-sets, each with a list of deliverables and approvals which
are necessary prior to moving into the next phase of design. Within the
system of reliably scheduled check sets, PlanNorth has created a system of
checks and balances within our team, as well. Here’s what we do:

» One licensed architect oversees every project from start to finish,
no exceptions. Continuity of information is incredibly important.
On public projects, such as a municipal project, a PlanNorth
principal will always be appointed as lead architect (and will
continue to attend meetings from start to finish).

+ Each person on the team contributes something unique and
special (such as a specialization in BIMS 3D Building modeling,
interiors, graphics, or renovations), as well as performing at an
above-average level appropriate to their years of experience.

« Those with different backgrounds review drawings simultaneously:
ie getting a fresh set of eyes!

+  We have a culture of learning... we talk “errors” openly in our
office so that information flows freely through the firm and we
learn from the experience of others.

«  We conduct a weekly BIM share with consultants and all team
members for clash detection on buildings in design.

+ Weinvolve local permitting authorities early and maintain good
communication with their teams and in writing.

+ No matter how small the scope, sub-consultants are included on all
milestone communications and meetings.

+ The County’s construction standards get implemented into a
master specification manual that is reserved for their project use
and repeated on any subsequent projects upon County request.
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4. Planning and Project Management
e. Describe your firm’s start up and close out procedures for this project.

PlanNorth will organize a kick-off meeting to formally commence the project.
This initial meeting is essential as it marks the beginning of the design phase.
Our primary objective during this meeting will be to outline a comprehensive
schedule of milestones and activities. This will enable us to achieve a clearly
defined project scope, ensure high standards of construction quality, and
adhere to the County’s specified budgetary constraints.

In this phase, we will build upon the existing Program of Record, which was
developed by Broaddus Planning. We will conduct a thorough and detailed
analysis of Programming Requirements, engaging closely with end users to
gather insights and feedback. This will include discussions about overall
building functionality, space utilization, user needs, and any specific
requirements that may arise during these conversations.

By taking this meticulous approach, we aim to capture the full spectrum of
expectations and requirements from all stakeholders involved. The success of
the project hinges on this critical step, so we will ensure that every detail is
attended to with the highest level of diligence. Establishing a clear and
collaborative foundation during this stage is crucial for setting the project up
for long-term success.

To conclude the project, PlanNorth will undertake a comprehensive evaluation
of the Construction Manager’s work to verify that it has attained substantial
completion. This process will entail a meticulous assessment of all project
components to identify any areas requiring completion or correction. Upon
the successful completion of this thorough review, PlanNorth will recommend
the final payment and the commencement of the warranty period, thereby
ensuring that all contractual obligations have been satisfied, and any necessary
corrections have been made. Furthermore, PlanNorth will remain engaged
throughout the warranty period and beyond to guarantee that Brazos County
is well-positioned for future success.
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4. Planning and Project Management

f. Describe how you will evaluate factors pertaining to the long-term durability
and life cycle cost of the project. What is the owner’s involvement in this
process?

Throughout the design process, PlanNorth is committed to prioritizing active
listening and meaningful engagement with the stakeholders of Brazos County.
By thoroughly understanding their preferences, needs, and expectations for
material and finish selection, we ensure that the final design truly reflects their
vision. Qur proactive approach will include a series of organized meetings,
interactive workshops, and comprehensive feedback sessions to promote open
communication and gather invaluable input.

With the Construction Manager at Risk (CMAR) delivery method in place,
cultivating a strong collaborative environment among all involved parties is
critical. This includes the design team, Brazos County stakeholders, and the
construction team. By building a unified partnership, we can efficiently tackle
challenges, make informed choices, and align the project’s goals with the
community’s aspirations. This dedication to teamwork is vital for successfully
navigating the complexities of the project while adhering to the established
timeline and budget.

Our team adopts a financially savvy and user-centric approach to the design
process. We meticulously design projects for long-term depreciation life cycles,
ensuring we consider how to aid the end-user in managing future operations
and maintenance (O&M) budgets effectively. One way we achieve this is by
collaborating closely with the Facility Maintenance Team to ensure that their
future maintenance needs are met, ultimately enhancing the project’s value
and sustainability.
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4. Planning and Project Management

g. Describe the firm’s contingency plan and how you will continue this project if
you sustain a loss to a key member without compromising project quality,
schedule, or budget constraints.

PlanNorth recognizes that life is unpredictable: people can get sick, go on
vacations, take career opportunities and start families. By anticipating these
events and incorporating them into our planning, we can create a system that
ensures our clients’ project success. Our approach involves the creation of a
project team including multiple professionals at all times. These team members
each bring a diverse perspective and a blend of construction and architectural
backgrounds.

Our main goal is for all team members is to attend design meetings and stay
engaged with the project, keeping each other informed about conversations
with owners, consultants, and the construction team. This collaboration
enables us to lead the team effectively. If one architect or team member has a
scheduling conflict or needs to step away briefly, the others are there to share
responsibilities. We understand our roles and genuinely enjoy what we do.

Internally, we have additional safeguards in place. Typically, a project in
PlanNorth's office includes one Principal (a Licensed Architect), one Client
Manager, one Project Architect, and one Project Coordinator. This structure
differs from the industry standard. We believe this structure to be best
practice for delivering exceptional quality.

Moreover, having a high number of seasoned professionals fosters an
environment of creativity and healthy conflict in the office, ensuring that
projects stay on schedule and potential issues are addressed early.

This team structure proves invaluable during the construction phase.

PlanNorth dedicates significant resources to our jobs in the construction phase,
and clients recognize this as delivering real value in terms of quality outcomes
and cost control.

Clients often request unscheduled site visits to address emerging issues, and
we welcome this. In such instances, one of the team’s Architects or Client
Manager will be available as needed, depending on the topic at hand. All team
members are fully capable of making decisions, coordinating consultant

involvement as required, and working through solutions until the situation is
resolved,

We take pride in our "boots on the ground” approach.
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5. Firms Proposed Subcontractors

a. ldentify, by name, the specific major consultant firms and name the personnel who will be
engaging in the county’s project (MEP Engineer, Structural Engineer, etc.). Prior to contracting with a
firm, Brazos County reserves the right to interview any of the projected personnel assigned to the
work. Include all educational, licenses held, and their status.

Please see subconsultant organizational chart following this page, including specific engineers
assigned to the project. Note subconsultant teams currently working in a capacity for Brazos County
through PlanNorth are marked accordingly. Firm resumes are included in corresponding order.
PlanNorth acknowledges Brazos County’s right to interview all subconsultants upon request. Full
project lists for each subconsultant are available upon request.

b. The firm shall not reassign the project personnel without prior approval of the owner.
PlanNorth acknowledges Brazos County’s requirement regarding the reassignment of
subconsultants, and will honor this.

¢. How many projects are the personnel working on that are committed to this project, if awarded?
This is an important question and a place where PlanNorth has a significantly different point of view
from industry standard. Strong Teamwork is something we work to achieve every day.

Typically speaking, every PlanNorth project will be assigned a three-person leadership team: a Client
Manager, a Licensed Project Architect, and a Principal of the Firm. Each of these positions will be
chosen based on the individual skill sets of each person as relevant to the project needs. A Client
Manager (for example Ryan Key, while working on the Brazos County Administration Building
project) will be assigned to one substantial project and possibly another 1-2 smaller project efforts. A
Project Architect is assigned to one project at a time in the PlanNorth office during the design phases,
as well as staying available for their project(s) which are in the bidding and construction phases. The
Principal on each project is typically assigned to several projects. In the case of the recent Brazos
County Administration Building project, Ken Burch served as Principal, and continued to manage
other projects which were all in the Construction Phase. Brazos County Administration was his only
project in the design phase. In addition to these three, the PlanNorth team will always include a
Project Coordinator/Administrator who will remain on the project from beginning all the way through
construction, as well as other design staff as needed to complete drawings.
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This set-up, which “top-loads” a project team, gives the client the ability to
really get to know the deeper, individual skill sets of the project leadership,
and understand fully where everyone’s abilities fit in. We believe that clients
are paying for the services of the top talent in the firm, and we have created a
structure to make sure they get exactly that every day. In addition to this,
PlanNorth leaders will routinely call other PlanNorth team members into a
project meeting if a deeper knowledge of a certain element is needed (ex:
safety and security, interiors, or material selection). This is one our favorite
parts of having a boutique-style portfolio of work.

In keeping with this philosophy, PlanNorth requires the same commitment
of each and every sub-consultant. Repeat clients note that when working
with PlanNorth, they have access to the leaders of each sub-consuiting firm,
and that those leaders always attend meetings relevant to their discipline.
While PlanNorth does not demand that our subconsultants commit to a
certain number of projects at once, we do contractually require commitment
from the leaders of each firm to fully commit their OWN expertise to our
projects. They are free to assign personal as they deem appropriate, provided
all deadlines and milestones are met, and that communication stays current,
proactive and fluid. This philosophy is very closely tied to PlanNorth’s work
culture, and one of the reasons for our success in slowly building a reputation
for quality and accountability.



5. Firms Proposed Subcontractors

d. List five (5) similar renovation projects that have been designed and
completed by the proposed consultant firm personnel who will be engaged on
Brazos County’s project. For each project, provide the name, type, and scope
of project, location (city/state), anticipated completion date, actual completion
time, number and amount of change orders, names, phone numbers, and
email address of the owner.

Please see each firm’s informational sheets for project lists following this
page. You will note that each consultant has listed projects extremely relevant
to the efforts at 101 North Texas Avenue: parking garages, sky bridges, and
multi-story and multi-phase efforts. Please note the projects which each
consultant has provided on their own resumes.,

In addition, please see our Consultant Org Chart for the number of projects
completed with PlanNorth leadership. You will note that PlanNorth, with the
exception of civil/landscape/survey engineering, is providing the same A/E
Team which just completed design for the Brazos County Administration
Building. Also of note, we take a very conservative approach when we “add
team members” to a currently highly successful project team. This is extremely
important when controlling schedule and design quality, as each individual
project has really unique elements. For this reason, you’ll note that PlanNorth
has listed several consultants capable of handling some of the unique aspects
of the 101 North Texas Avenue project such as the parking garage, for example,
and civil engineering. This allows the client some room to participate in key
decisions along the way, once the project is further defined.

Here are a few of our best practices specific to our team and industry, as it
pertains to the management of very high-performing industry experts, like
these sub-consultants:

*  Whileit’s nice to get along, respect doesn’t come from liking someone. In
our industry, the best relationships form among people who do their jobs
well, honor their word, and cross the finish line when they say they will.
We don't have to have a lot in common to be a rock solid team, and we
appreciate the differences of other perspectives.

. We hire only proven, reliable sub-consultants with a proven track record.
We hire them based on their past history on job size/type, their ability to
manage the work load, and their ability to design within reasonable cost
parameters and offer unique solutions with respect to their own

discipline.

»  There are no “incentives” that buy trust, but PlanNorth has a tradition of
treating our sub-consultants to a nice lunch together at the project
kickoff meetings. While it’s not a big deal, it’s uncommon and makes the
whole team feel appreciated from the get-go. We go the extra mile to
make sure that all personalities feel comfortable contributing their
skillsets and have a chance to ask questions, voice their concerns, and
remain heard across disciplines. Importantly, we put in the work to
actively plan meetings effectively to maximize the use of everyone’s
time.
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5. Firm’s Proposed Subcontractors

e. List three (3) projects that the proposing architect has worked with the
proposed consultant firm. Including the consultant’s responsibility for the
project.

PlanNorth leadership has extensive experience with all major consultants
on this team. Full project lists available upon request. These consultants are
the top professionals in the industry based on reputation and individual
engineering portfolios of work. Here are some examples of our current and
completed work with each of the major sub-consultants:

Conti Jumper Gardner (CJG):
Consultant’s Responsibility: Structural Engineering
* Coldwell Banker Office Complex (construction complete)
*  Woodland Oaks Church of Christ (30,000sf new construction, plus
additions and renovations, construction complete)
* Brazos County Administration Building (design complete)
= Community Ed Building for Brenham I1SD
* Youth Development Center (YDC)

Lee Truong Yu Engineers (LTY):
Consultant’s Responsibility: Mechanical, Electrical and Plumbing Engineering
* Multiple projects for Brenham ISD including mechanical upgrades to
Brenham High School, BHS softball complex, Early Childhood Center
*  Multiple projects for Bellville ISD including projects at Bellville HS, Softball
Complex
* Multiple projects for Washington County including Washington County
Engineering and Development
* Leroy Dreyer Stadium for Blinn College
* Brazos County Administration Building (design complete)
= Brazos Transit District
* Program of Projects for Camp Lone Star

RME Consulting Engineers (Rabon Metcalf):
Consultant’s Responsibility: Civil Engineering
* Edward Jones
* Softball Complex for Bellville ISD
* Lost Creek Store in Hearne, Texas
* North Park Development (office complex)
* Century Farms Development {200 acre masterplanned community
completed in 2021)
* Program of Projects for Camp Lone Star
* Additions and Renovations to Hyundai of Brenham

Kimley Horn (Completed with PlanNorth leadership member Ryan Key, outside of
the PlanNorth team):
Consultant’s Responsibility: Civil Engineering/Landscape Design

* (Greens Prairie Reserve Masterplanned Community

* (City of College Station City Hall Building

* City of College Station Economic Development and Tourism Building

+ City of College Station Facility Maintenance Building

Note: Experience with other sub-consultants with smalier tasks/scopes are listed on
the org chart following this page. PlanNorth has not listed any sub-consultants for
this project with whom we do not have experience. Full lists available upon request.
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Ken Burch, AlA and Katie Burch, AIA

PLANNORTH LLC
(Brenham, Texas)
HUB

STRUCTURAL/PARKING
GARAGE/SKYBRIDGE MEP ENGINEER

_J €36 ENGINEERS L"Y
IMTEGRATED STRUCTURAL SOLUTIONS

ENGINEERS
Hunter Kornegay, PE
CONTI JUMPER GARDNER Li Wei Yu, PE
(Houston, Texas) Chi Truong, PE
6+ Projects with PlanNorth since 2011 LTY ENGINEERS
(Katy, Texas)
HUB
10+ Projects with PlanNorth since 20m
ENVELOPE
ELEVATOR
Lerch Bates

BUILDING INSIGHT

LERCH BATES

(Houston, Texas)
1 Project with PlanNorth
(Brazos County Admin)

ZERO/SIX CONSULTING

(Galveston, Texas)
5+ Projects with PlanNorth and PlanNorth
leadership (Ryan Key) since 2020

TECHNOLOGY/
SECURITY/AV ACCESSIBILITY
DATACOM EDDIE HARE, RAS
DESIGN GROUP Multiple Projects with PlanNorth
DATACOM

(Houston, Texas)
1 Project with PlanNorth
(Brazos County Admin)
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KIMLEY HORN

(Bryan, Texas)
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leadership (Ryan Key) since 2017
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Rabon Metcalf, PE
RME Consulting Engineers
(Bryan, Texas)
10+ Projects with PlanNaorth
since 2018
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Bryan, Texas
Multiple Projects with
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INTEGRATED STRUCTURAL SOLUTIONS

FIRM
PROFILE

HISTORY AND DEVELOPMENT

CJG Engineers was founded in 1981 in Houston, Texas as a
partnership between John Martin, Jim Cagley and Salvatore V.
Conti. In 1985 the firm Incorporated to become Cagley & Conti, Inc.
and in 1991 Cagley Conti & Jumper, Inc. when Bill Jumper joined the
firm. In 1999 Britt Gardner was added as a principal and the name
changed to Conti Jumper Gardner & Associates, Inc. In 2002, the
firm added Hunter Kornegay as a principal. The firm name became
CJG Engineers in 20098. CJG Engineers is a Registered Engineering
Firm in the State of Texas (F-170) as well as other states. In 2014,
CJG Engineers was listed on the Aggie 100, and is Aggie owned and
operated.

EXPERIENCE

Completed f()roéects include new and renovated buildings in higher
education, K-12 education (over 40 Texas school districts), parking
structures, hospitals, hotels, industrial, laboratories, municipal,
commercial, retail, athletics, centrat plants, religious, pedestrian
bridges, and other specialty structures.

®Brazos County Administration Building — Adaptive Reuse and
Renovation — Bryan, Texas 95,000 SF Existing Church
Structure.

®One and Two Hickory Center — Dallas, Texas
(2) Four story, 110,000 square foot structural steel office
building.

®Three Hickory Center — Dallas, Texas (Pictured)
Eight story, 245,000 square foot reinforced concrete office

building. Inctuding a four level precast parking garage.

®The Redstone Office Building — Houston, Texas (Pictured)
Six story, 156,000 square foot reinforced concrete office
building with a 450 car, three level underground garage.

CIG Engineers—Houston, LLC

€051 North Course Drive » Suite 375  Houston, Texas 77072
Phone 713, 780.3345 » Fax 713, 780.3712« www.cjgengineers.com
Texas Engineering Firm No. F-I70

STRUCTURAL/PARKING GARAGE/SKY BRIDGE ENGINEER

DESIGN
SERVICES

® The firm's diverse experience
allows usto perform peer
reviews, prepare due
diligence reports, evaluate
building envelopes, renovate
existing structures, and
execute forensic
investigations.,

® Our buildings are designed
10 the highest technical
standards providing
exceptional performance
‘against the most extreme
conditions; including
hurricane, seismic and
progressive collapse.

* CJG Engineers designs all

types:of ,structural systems
including conventional
reinforced concrete,
structural steel, composite
construction, prestressed
concrete, masonry, wood,
aluminum, and glass. The
selection of'each strictural
system is made based ofi
serviceability and
consistency with the
architects' design concept
for the project. The finat
design and documentation
of the structureis
executed in a timely
manner to produce an
efficient, economical
structurethat
complements the
architecture:and. provides
years of trouble-free use to
the owner.
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EXPERIENCE

®Social Security Administration Service Center — Albuquerque,
New Mexico
Five story, 206,000 square foot composite structural steel office
building.

®FB| Field Office — Dallas, Texas

Five story, 185,000 square foot composite structural steel office
building.

®Homestead Station Parking Garage — Homestead, Florida
Nine level, 1400 car cast-in place post-tension parking garage
structure.

®\Woodforest Bank - Parking Garage — The Woodlands, Texas

Four level, 97,920 square foot 615 car precast concrete garage
structure.

® Cook Children's Medical Center Parking Garage — Fort Worth,
Texas 627-car four-level revenue controlled parking garage,
cast in place post-tensioned concrete structure.

®City of Pasadena — New Event Center and Canvention Center
Expansion — Pasadena, Texas
12,000 seat steel framed and precast concrete arena structure
and event center.

®Cy Fair ISD Berry Center and Stadium Complex — Cypress,
Texas (Pictured) 11,000 seat reinforced-concrete, precast
concrete and steel framed stadium, arena and support
complex structures

e o —— — — -
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TECHNOLOGY
CJG.embraces Building
Informatidn, Modeling (B[M]
and has:designed and
completed numerous:
educational, ‘institutional,,
religlous, and healthcare

technelo_g‘. Through:the:
use of SD,modeling, jé
sontintefoehhance prcuect'
Héliveryiand streariline the
design-and construction
process., Oufall-
encompassing strategy
‘enipowers our‘cllents;and
createst dynamic:
;among the enture d
tgam.

CLIENT
SATISFACTION

*CJG Engihgers designs
structuiés that:
communicate-ouiclient’s
integfatedstructural
solutions'thataresfiscally’
responsmle Through
collaboration'with,6ur
clientsywe continuously
‘design buildings that
exéeéd-their expectations:



CJG ENGINEERS

INTEGRATED STRUCTURAL SOLUTIONS

EXPERIENCE

®[Katy ISD Leonard Merrell Center — Katy,
Texas 6,000 seat steel framed arena and
support complex

®Cy Fair |SD Bridgeland High School — Cypress,
Texas (Pictured) 400,000 SF Four Story steel
framed High School with Natatorium and Theater

®St. Joseph Regional Hospital, Bryan Texas—
various POB and MOB Buildings, Hospital
additions and renovations, Six Level Parking
Garage post tensioned {pictured) and Watkway
Bridges
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“” Brazos County: Administration Building Renovation, Bryan/College Station, Texas
- Brazos Transit District: Administration Building, Bryan/College Station, Texas
Chambers County: New Tax Annex Building, Mont Belvieu, Texas
- City of Deer Park: New City Hall, Deer Park, Texas
EMC Weatherford: Administration Building Expansion, Weatherford, Texas
Fort Worth ISD: Central Administration Building, Fort Worth, Texas
" Houston Community College: West Houston Center, Katy, Texas
Kids Meals: New Office Building and Warehouse, Houston, Texas
Life Gift: Phase 3 Building, Houston, Texas
" Lone Star College: Maverick Student Center, Conroe, Texas
Second Baptist Church: New Education Building, Houston, Texas
Texas A&M University: Gibb Gilchrist Building, College Station, Texas
~ Wells Fargo: 2E Main Building Renovation, Bellville, Texas

-
SBC skybridge,
Woodbridge Campus

MEP ENGINEER

XCELLENCE AND EXPERIENCE WITH A PERSONAL TOUCH

LTY Engineers, PLLC, is a full-
service Mechanical, Electrical, and
Plumbing Engineering consulting
firm with offices in Houston and
Dallas. Founded in 2014, LTY is
Aggie-owned and operated. We are
MBE and HUB certified by the City
of Houston and State of Texas.
LTY’s principals have nearly 30
years of experience as a team,
Approximately 90% of our work is
for publicly-funded projects, and
mare than 95% of our clients are
returning clients.

We believe that our business model,
one in which principals [ead the
design teams and are heavily
involved in each project from design
to closeout, provides a level of
customer service that is unmatched
in the industry. This appreach to
projects is vastly different than most
MEP Engineering consulting firms.
We believe that using highly
experienced and licensed
Engineers to do most of the work
is the only way to ensure quality.
This philosophy promotes lower
construction costs, smoother
building construction, and
customer satisfaction, resulting
in more than 95% of our work
coming from returning clients or
referrals.

ENGINEERS
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Kimley»Horn

Firm Overview — Civil

Founded in 1967, Kimley-Horn is a full-service, employee-owned, multidisciplinary consulting firm offering abroad range of engineering,
planning, landscape architecture, parking consuiting, and environmental services to private and public clients. Over the years, we have
grown from a small group of engineers and planners to one of the nation's most respected consulting engineering firms—and a
recognized leader in development services. Today, Kimley-Horn has 8,300+ employees in 135 offices across the United States,
including one in Coliege Station, offering a full range of consulting services to local, regional, national, and international clients.

Extensive Municipal Experience

Kimley-Horn prides itself on being a successful consultant for our local government clients. In fact, one of our largest practices is in the
municipal arena. We have served cities and counties for many years and are currently serving numerous cities and counties throughout
Texas, We consider ourselves to be an extension of a city's staff and are committed to the success of these projects as we have many
staff who live in municipaliies for which we work. We are accessible for staff meetings and work sessions on short notice, and we can
offer knowledge of lacal conditions because we are a local team. Additionally, many of our staff members are former municipal
engineers and planners. Our team’s combined municipal experience in design, administration, and construction phase services gives
us the specific understanding of working with public works, redevelopment agencies, and other regulatory agencies, elected officials,
various stakeholders, and the local community to negotiate support and buy-in, and effectively achieve your project objectives.

Below is a sample of our municipal projects, including multiple in Brazos County:
City of College Station Facilities Maintenance Building, College Station, TX

City of College Station Veteran's Park Masterplan, College Station, TX

City of College Station Memorial Cemetery Maintenance Building, College Station, TX
City of College Station 1207 Building, College Station, TX

City of College Station City Hall, College Station, TX

City of College Station Police Station, College Station, TX

Kimley-Horn has completed more than 300 projects in Brazos County,

including 15+ municipal projects.

City Of College Station City Hall

College Station, TX

Kimley-Horn provided civil engineering and landscape architecture services
" =.~ forthe new College Station City Hall, which was completed in 2021, The City
" 1 Hall consists of ~66,000 square feet (SF) of office space, Council Chambers,
and included finish-out of the space. Services provided included design,
drainage, utilities coordination, utilities design, and construction
administration.

-..._“_-

City of College Station Police Department

College Station, TX

Kimley-Horn provided civil engineering and landscape architecture services for the new ~63,000 SF police station and ~11,000 SF
SWAT Annex building. Development of the site required extensive grading and fill to eliminate a previously constructed borrow pit on
the site. Site utilities including water, sanitary, and storm drainage were designed for the site. Improvements to the adjacent roadways
including sidewalk improvements, and a left tumn lane access into the site were provided. Kimley-Horn provided construction phase
services including regular project visits and issuing addenda and responding to requests for information.



Parking Services Qualifications

With more than 100 dedicated parking professionals across the country, Kimley-Horn offers a complete range of parking consultation
services—from planning and feasibility studies to facility design, maintenance, restoration, and revenue control. Qur firm has provided
parking services on more than 250 garages (150,000+ parking stalls) across the country in the last 5 years.

The best way to understand the value our team offers is to experience it for yourself. Qur parking professionals collaborate closely with
Kimley-Horn planners and engineers, providing you with a depth of understanding and resources currently unmatched in the parking
industry. Our parking services include:

¢ Planning and Strategy Parking Functional Design

s Curb Management and Prioritization o Infrastructure

s Policy Framework o Structural Engineering

» Technology » Maintenance and Restoration
» Funding and Financing o Wayifinding

» Cperations » Adaptation and Expansion

Relevant Parking Garage Experience
Texas A&M University Polo Road Garage, College Station, TX

The Polo Garage is a 1,680 space, four level parking garage with
attached dining, sports recreation, and offices. This garage is located
on an existing surface parking facility and serves the growing
engineering school. Kimley-

Horn provided parking garage layout and traffic impact analysis suppc
the design team. In addition, Kimley-Horn performed the civil ’
engineering design for the demotion of the existing surface parking
area, a new storm drainage, water and sanitary sewer utilities, and e -
grading and paving for the approximate 9-acre site. :
Final Cost: $58 : =SS
M Dates: 2020 Rt <R
Client Contact: TAMUS, Peter Lange | plange@tamu.edu | ' '
979.458.0287 Change Orders: N/A

Dickinson EDC Parking Garage for Water Street Development, Dickinson, TX

Kimley-Horn is providing design services for civil, landscape, architecture, parking structural, and MEP engineering for the
230 spot multi-level parking garage for the City of Dickinson in support of a future project development. Qur
multidisciplinary team was the prime consultant and worked directly with the client, alleviating much of coordination
that comes with having multiple consultants as members of the project team. The team is responsible for the design of
the multi-level parking garage, including stairwells and elevators, parking layout and vertical clearances, and parking and
access control systems. Additionally, this project has Economic Development Administration (EDA) grant funding and
Kimley-Horn is coordinating the EDA project and bidding requirements. Construction is ongoing and is anticipated to be
completed in 2025. The construction budget is $4,500,000 and the project schedule is actively being met.

Final Cost: TBD (Budget is
$4.5M) Anticipated Completion
Date: 2025

Client Contact: City of Dickinson David Funk, Director of EDC | dfunk@dickinsontexas.gov | 281.766.0942
Change Orders: N/A

Smith County Court House Garage, Tyler, TX

Kimley-Horn provided civil, landscape, parking consulting and structural design services for this 545-space parking
structure as a subconsultant to Fitzpatrick Architects. The parking garage is one of the first projects delivered in
downtown Tyler as part of the County Courthouse redevelopment plan. In addition to meeting the area’s growing parking
needs, the structure enabled existing surface parking to be redeveloped and make way for the new County Courthouse
which is currently under construction adjacent to the site. The garage was designed for the highest level of service {LOS
A). The parkable ramp was placed on the outside of the garage at a point farthest away from the pedestrian destinations
which provided safe flat floor open parking oriented towards the main stair/elevator core. Additionally, emergency call
stations, cameras, and enhanced LED garage lighting was incorporated to enhance safety and security.

The approximately $14M project completed construction in 2024 and exceeded the

anticipated schedule. Final Cost: $14 M

Dates: 2024
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~ Kimley»Horn

Client Contact: N/A
Change Orders: The project had less than 1% of change order requests.

City of Celina Government Center and Garage, Celina, TX
Kimley-Horn is providing survey, landscape architecture, civil design, parking functional, and structural design services for the new City
of Celina Government Center and Garage. The project includes a new 25,000 square foot parking garage, and new 115,000 square
foot administration building and tibrary. The administration building includes an outdoor rooftop community space, and the alley
between the garage and administrative building will be revitalized into a garden-like gathering space. Qur multidisciplinary team has
coordinated closely with the architect and City to ensure the garage meets the functional and operational requirements, while the
overall project fits well within the downtown's historic feel, and honer’s the City's focus on community and placemaking. Construction
on the garage is ongoing and final design is ongoing for the administrative building. The estimated construction is $94,000,000 and the
project schedule is actively being met.
Final Cost: TBD (Budget is $94 Million)
Anticipated Completion Date: TBD
Client Contact: City of Celina Kimberly Btawner,
Assistant City Manager | kbrawner@celina-tx.gov |
' 972.382.7659 Change Orders: N/A

Dallas Love Field Garage C, Dallas, TX

Kimley-Horn participated in the design and construction phases of the 5,100-space Garage C parking structure, situated between the
existing terminal roadway and an existing taxiway at the Dallas Love Field Airport. Kimtey-Horn provided parking design and planning
consulting, parking consulting, parking technologies, civil engineering, utility engineering, traffic analysis, roadway/bridge engineering,
landscape design, and construction administration services. Some of the challenges on this project included the positicning of the
parking structure adjacent to an acfive taxiway, the existing active roadway into the termina! area, and connection of a major terminal
expansion and an active terminal operation. The scope of the Parking Garage C project included developing a new parking garage to
meet the current and forecast operations requirements of Dallas Love Field. The new parking garage structure has two levels of
parking below grade {for valet use) and seven levels of parking above grade. Terminal roadway connections include an at-grade entry
off Aviation Place and an elevated exit plaza leading to a bridge and ramp down to Aviation Place.

Final Cost; $198 M

Completion Date; 2019

Client Contact: Mark Duebner / Director of Aviation / 214 670 6077/ markduebner@dallascityball.com

Change Orders: N/A




_
Kimley»Horn

Landscape Architecture
Firm Qualifications

Founded in 1967, Kimley-Horn is one of the nation’s largest full-service planning and design consulting firms and has been providing a
wide variety of services for municipal clients since our founding. In response to client needs, Kimley-Horn has expanded its range of
services to include the large range of disciplines necessary to complete any type of municipa! engineering project. Kimley-Hom provides
the responsiveness and familiarity of a local firm, but with the resources and personnel of a large business. Qur qualifications come from
years of experience serving similar clients, and we have learmed to adapt our range of services to tailor each client’s needs. As a full-
service consulting firm composed of civil engineers, structural engineers, electrical engineers, roadway engineers, landscape architects,
environmental professionals, fransportation planners, and construction phase specialists, we are confident in our abilities to meet the needs
of your citizens. In the last 57 years, our pursuit of traditional and niche markets has enabled Kimley-Horn 10 become one of the premier
consulting firms in the nation. Today, Kimley-Horn has more than 8,200 professionals across 130+ offices nationwide.

Woodland Hills Park

Conroe, TX

Woodlands Hills Park will be a neighborhood destination for young families, seniors and all ages living in this planned community near
Conroe, Texas. Diverse neighborhood recreation amenities will be nestled into the piney woods of the sloping parksite. Family and
community gatherings will center on an open-air picnic pavilion overlooking a large play area. Slides and climbing boulders utilize a natural
slope between the gathering space and playground, with swings separated across a central walk for safety.

Teens and adults will enjcy congregating in a separate area of the park, with Adirondack chairs arranged on a deck in the woods, and
hammaocks swinging from colorful posts. These areas, separate from the children’s playground, will encourage community gathering that
accommodates all ages in a beautiful natural setting.

Cedar Crest Community Center Improvements

Dallas, TX

To renovate this key feature of Dallas's South Ozk Cliff neighborhood, significant improvements were made to its baseball and football field
with a running track, 20,000-SF community center, and 4,000-SF chapel. Completed in Qctober 2023, this project included extensive
community involvement and gifts from foundations and corporations. We provided playing field and track design, landscape architecture
and civil engineering, including topographic survey, site plan preparation, project specifications, dimension control plan, paving/striping
plan, grading plan, drainage area map with calculations, storm drainage plan, franchise ufility plan, erosion control plan, franchise utility
coordination, submittals, and permitting.

Wayne Gray Sportsplex, Turf, and Parking Improvements

Baytown, TX

Kimley-Horn has had the opportunity to work with the City of Baytown for
many years within the regional Wayne Gray Sports Complex project. [n ordey
to better serve more of their community’s tournament needs, the City
identified a need for more parking and a retrofit of their existing softball
infields with synthetic turf, This would allow for more users to access the
property and for more hours of game play on the field.

Starting with a Preliminary Engineering Report (PER}, Kimley-Hom
developed a site plan, Opinion of Probable Construction Cost (OPCC), and Ezz
a technical memo to assist the City with budget planning. Upen approved,
our team proceeded with construction documents, bidding, and
construction phase services. Along the way, the opportunity to purchase
property adjacent to the site became available to the City.

Kimley-Horn did a similar PER study to help the City determine the land's
opportunities and constraints and how much additional parking could be
added. As part of the design process, our team also assisted the City in
developing a City-wide turf specification that can be used to guide future
synthetic turf installations on multiple field types.
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RME Consulting Engineers is a general civil engineering firm with over twenty (20)
years of development experience within the Brazos Valley and the State of Texas.
Therefore, RME functions with a solid base, grounded experience, and the ability to
perform most any facet of civil engineering. The resolve of the company is the continual
focus on providing our clients with quality engineering, coupled with prompt and
personalized attention. RME Consulting Engineers, since its creation in 2002, has
provided engineering services for a broad base of developments in the Bryan/College
Station area. In addition, Mr. Rabon A. Metcalf, P.E., its founder, has been actively
involved in engineering and development in the community since 1997. From the onset of
every project, RME considers alternative solutions to problems as well as using modern
design methodology. Once the development plan and path are established, RME sets out
to solve problems and provide engineering design in a cost effective manner.

Mr. Rabon A. Metcalf, P.E. (License No. 88583) is the owner of RME Consulting
Engineers. He began this civil consulting engineering firm in early spring of 2002 and
the business has experienced continual steady growth each year since its inception. Mr.
Metcalf received his Bachelor of Science in Civil Engineering from Texas A&M
University in 1996. Since that time Mr. Metealf has accumulated in-depth experience in
Public Works Civil Engineering, Site Development, Water and Waste Water
Facilities/Collection and/or Distribution Systems, and Hydrologic/Hydraulic Drainage
Analyses.

RME Projects include:
M.D. Wheeler Subdivision, PH 2
* Woodville Road Improvements
+ BTU Distribution Center and Northern Street Improvements
* Prairie View A&M University — PH 9 Student Housing
» WRI Utilities
+ Huntington Sewer Trunk Line
* Prairie View A&M University
* Edward Jones, Brenham Texas
* North Park Development, Brenham
* Century Farms Development, Chappell Hill Texas
¢ New Tabor Brethren Church, Caldwell
* Elizabeth Lutheran Church, Caldwell
* Lost Creek Store, Hearne
» Softball Complex for Bellville ISD
* Program of Projects for Camp Lone Star
* Additions and Renovations to Hyundai of Brenham

P.O. Box 9253

College Station, TX 77842
Off/Fax: (979) 764-0704
email: civil@rmengineer.com



FIRM PROFILE

ABOUT THE FIRM

Founded in 1989, DataCom Design Group is a Limited Liability Company which specializes
in innovative planning and design for technology-rich environments for new and renovated
projects of all types. The company is committed to providing superior services in Information
Technolegy, Electronic Security, AudicVisual, Acoustics, Medical Technology and refated
disciplines, utilizing a fully integrated project approach. Qur technofogy solutions are
characterized by efficient use of space and resources as well as scalability for organizational
growth and flexibility to adapt to emerging technologies. Our custom designs allow

organizations to integrate complex systems into dynamic environments, for smooth operation

and a resultant return on investment. Working ciosely with design teams, DataCom Design
Group emphasizes collaboration and brings vision, enthusiasm, and professionalism to

every project,
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A PROVEN TRACK RECORD

DataCom Design Group has not had an Errors and Omissions Claim in the 20-year history of

the firm. More than 80% of our business is from repeat clients or by referral.

RECENT MUNICIPAL EXPERIENCE

= Brazos County, Administration Building,
Bryan, Texas

« City of Georgetown, Customer Service
Center, Georgetown, Texas

+ City of Taylor, New City Hall and Pclice
Facility, Taylor, Texas

» City of Sherman, City Hall Renovation,

Sherman, Texas
» City of Mansfield, City Hall, Mansfield,

Texas

+ City of Bee Caves, Library, Bee Caves,
Texas

» 3an Antonio River Authority, Sheridan
Campus, San Antonio, Texas

» City of Pflugerville, Public Works,
Plugeiville, Texas

» City of Aledo, City Hall, Aledo, Texas

DataCom Design Group, LLC | Firrn Profile

City of Midland, Public Safety Training

Center, Midland, Texas
Collin County, Medical Examiner,

McKinney, Texas

City of Temple, City Hall, Temple, Texas
City of Round Rock, Griffith Building and
Paseo, Round Rock, Texas

City of Talty, City Hall, Talty, Texas

City of Elgin, Police Department, Elgin,
Texas

City of Lubbock, Medical Examiner,
Lubbock, Texas

City of Allen, Public Library, Allen, Texas
City of Richardson, Library and City Hall,
Richardson, Texas

City of Benbrook, City Hall and Police
Department, Benbrook, Texas

Technology Sciutions :: Building for the Future | www.datacomdesign.com

ECHNOLOGY/SECURITY/A

DATACOM

DESIGN GROUP

&HUB

Certified Woman-Owned Business

OFFICES
Austin | 512-478-6001

Dallas | 214-221-5443
San Antonio | 210-698-6455
Houston | 713-589-9797

DESIGN SERVICES

+ Information Technology

Wireless (LAN / WAN)
AudioVisual

Immersive Technology
Control Systems

Acoustics

Electronic Security

Cable Television

Radio Frequency ldentification
Distributed Antenna Systems
Nurse Call

Site Connectivity {OSP)

CONSULTING SERVICES

Peer Review

Vision and Master Planning
Feasibility Studies
Project Programming
Budget Development
Detailed Designs
Technical Specifications
AJE Coordination

Value Engineering
Bidding and Evaluation
Contract Negotiations
Procurement Assistance

Implementation Management

IBatacos i sacutrengmember ot
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BUILDING ENVELOPE

Galveston | Dallas | Bryan | Texas Hill Country | Rio Grande Valley
Corporate Headquarters, 1027 Tremont St, Galveston, TX, 77550

409.740.0093 | zécansulting.com

Zero/Six Consulting, LLC was founded in 2003 in response to an industry wide need
for higher performing and cohesive building envelope systems. We have become an

industry leader in delivering innovative selutions for the creation and maintenance
of better building envelopes for high profile commercial facilities, higher
education, sports and recreation and medical buildings across the state of Texas.

As building envelope specialists, we are dedicated to ensuring the integrity, quality

and performance of the exterior envelope, facades, fenestration, and roofs of new
and existing buildings. Our technical expertise in all facets of building envelope
systems enables our clients to construct facilities with increased energy savings,

reduced maintenance, and enhanced weather resistance creating a longer lasting
investment throughout the building’s life cycle.

ZerofSix has been certified by the ANS[-ASQ National Accreditation Board (ANAB/
[LAC) as an accredited organization that meets the requirements of the

International Standard 1SO/IEC 17025 while demonstrating technical competence in

the field of Testing.

Pre-Construction Services
-Commissioning Plan

Envelope Design

«Preparation of Construction Documents
-Drawing Review/Design-Assist
«Building Information Modeling
Constructien Phase Services
«Construction Management

«Project Management

«Mock-Ups

«Yirtual 3D mock-ups utilizing BIM
«Laberatory installations for testing
«Site installations for aesthetic
approvals andfor testing

-Recovery Details

«(Quality Control Inspections with
detailed Reporting and Deficiency
Tracking

«Building Envelope Commissioning
«Performance Testing of Cladding
Systems to ensure compliance with
specified standards

«Texas Department of Insurance (TDI)
inspecticns and certification.
Architecture|Engineering Services
sForensic Architecture

«Design Assist

Energy Performance & Optimization
-Whaole Building Energy Modeling
«Building Envelope Thermal & Moisture
Analysis

«Life Cycle Cost Analysis

Testing Services

«Fltood testing of waterproofing
«Wand/Nozzle testing

«Water infiltration testing by static air
pressure difference

«Air leakage testing

«Roof uplift testing per ASTM and FM
standards

+Adhesion of sealant joints

«Thermal imaging

«Air barrier testing

«Emergency event response [storm, fire)
«Re-creation and testing of failed
assemblies

sFailure analysis—structural

«Failure analysis—water infiltration
«Roof drain testing

«Quality assurance

«Lath and stucco investigation
«Electronic Leak Detection (ELD)
«Whole building enclosure testing
(blower door testing)

[R U g
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Recent Experience of the Zero/Six Team

«The University of Texas Medical Branch, 220,000
SF, hospital.

«M.D. Anderson Cancer Center, 160,000 SF, Proton

Therapy hospital

«Texas A&M University, 87,000 SF, Business
Education Camplex

«The University of Texas Rio Grande Valley, 144,000

SF, Cancer and Surgery Center

«Lamar State College, 115,000 SF, Allied Health &

Science facility

«University of Texas at Dallas, 360,000 SF, Student

Success Center

«Cook Children's Medical Center, 318,000 SF,
hospital

«Harris County Spring Fire Department, 18,560 SF
«City of College Station, 82,000 SF, New City Hall

«The University of Texas Southwestern, 565,000 SF

Brain and Cancer Center.

-Galveston Independent School District, Stadium,
High School, Middle Schools Bond Projects
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Founded in 1947, Lerch Bates was the first vertical transportation consultant in the world. Through the
growth of our 100% employee-owned firm, we have expanded our capabilities to become a leading
national multidisciplinary consulting firm. Our staff of 400+ professionals are engaged in projects across
the U.S. and internationally and have extensive expertise in a wide range of sectors, some of our most
notable projects including airports and multi-use facilities. Additionally, we also have services for
building enclosures, fagade access and logistics (including people flow and waste management).

With knowledge, innovation, and experience, Lerch Bates’ Vertical Transportation Consulting Division can
help architects, designers, owners, etc. get what they are paying for and help achieve the vision of
everyone involved in a new building. Our consultants bring a depth and breadth of understanding to
make any new construction project planning go smoothly.

Qur position as the largest consuiting firm in the world for many of these specialties has uniquely
qualified us for projects with our vast experience. Our firm has been responsible for the design of the
vertical transportation systems in a vast number of healthcare and life sciences projects. This substantial
project base has given us unparalleled knowledge and experience in designing innovative and cost-
effective solutions that complement the architecture of the project while satisfying the expectations of
guests, visitors, staff, and ownership.

We consult on planning and design, including CAD drawings; survey and evaluation of systems and
equipment; contracting management, development of specifications, bidding assistance, and
negotiation; project management and administration. Our multi-disciplined approach assures your
project receives comprehensive analysis and precise recommendations — with a focus on the complete
project — for a productive, aesthetic and cost-efficient result.

REFERENCE PROJECTS

Harris County Peden Building Whole Foods Headquarters

mmmmfamm

BdIngLR ] CottAT AT



Illlllh 7/

>
O
O
-
O
o
O
L
-
Ll
2




6. Schedule and Budget Control

a. Describe, in detail, the project scheduling system ormethodology you propose to use in this
project.
PlanNorth will create a milestone scheduie to ensure all deliverables and milestones are met on time.
A meeting schedule will follow the milestone framework, and is likely to include weekly or biweekly
meetings, especially during the concept/schematic phase. The milestone schedule will become a
critical part of the project framework for any project, big or small. Throughout the construction
document phase, meetings will line up with percentage milestones and checkset schedule, where
drawings will be presented to the County for approval and review.

PlanNorth also makes a consistent habit of sharing and creating internal “deadlines” with the client
team. For example, when we share a design packet for review, we will also let the client know the
ideal date for a response. While these dates are never “hard deadlines”, as we understand that the
client has many stakeholders and responsibilities, it keeps the overall expectations for moving
forward top of mind and achievable. This avoids surprises or rushed situations at the end of a
project, and helps to create a system of checks and balances.

Please see proposed schedule provided in Section 6b.
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6. Schedule and Budget Control

b. Identify all key steps, phases, milestones, approvals, and project
meetings you anticipate in a proposed schedule for the project.

Please see attached Proposed Project Schedule

161 North Texas Avenue, Brazos County

Project Schedu'le.h‘i_i_lestones : -Date' H
o Procurement
1 |Issue RFQ for Design Services Nov. '24 E .
EE
2 . Dec. '2 £
Receive RFQ Responses ¢ £ 2
It
[= I
. Jan, "2 -
3 lerazos County Approval of A/E Firm Contract > &
Design Phase
Feb, '2 t
4 IAJE Design kickoff Meetings with Brazas County, CMAR €025 2
o
April '2 “
5 Completion of Programming Phase, Submit for Review P25 E
=
6 *a 3
Completion of Schematic Design Phase, Submit for Review June 125 g
1
7 Sept. '25 g
lAdministration Review and approval of Finishes Palette n
=
8 : . ) . Aug.'z 8
KCompletion of Design Development Phase, Submit for Review &35 =
~
9 Dec.'25 .
Kompletion of Construction Documents Phase, Submit for Review ED
10 . Dec. 'z bt
Submittal to City of Bryan for Permitting Review >
GMPF by CMAR
=
1 . . May '2 2=
Programmatic Budget Review by CMAR y'25 o
fa
12 . . Aug. 2 =
Schematic Estimate by CMAR & S
1 ) [
3 lso% Estimate by CMAR Oct.'25 E
v}
1 =
" Final GMP by CMAR Jan. 26 S
Construction Phase
ta
17 |Notice to Proceed to CMAR Feh.'26 5 ?g' 2 g
k¥ 5 g =L
§EE2
18 Substantial Completion of Project Jun'az 5 ',g" E g
& O
Qwner Occupancy
1 Jul'y =
¥ lowner FFE Moven 7 ez
m L3
20 Kanstruction Final Completion Aug. '27 %é
(¥
L)
21 Sept. '27 om

Owner Occupancy
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6. Schedule and Budget Control

¢. For the projects listed in response to the experience of firm’s proposed
personnel, provide a list of the project costs indicating the initial estimate, the
original bid amount, the negotiated bid amount (if any), the final closeout cost,
change orders, and the reason for the change orders.

In response to Brazos County’s question 3a, regarding five related projects designed by
our personnel, we have shown the following projectsfinfo in the form of 11x17 project
detail sheets (see Section 3a). The breakdown of project costs and change orders on
those projects is as follows:

Brazos Transit District

Original Project Sum: $4,219,288, Final Project Sum: $4,378,181

Number of change orders: 3

Reason for the change orders: The added scope of work included the replacement of two
existing parking lot entrances, additional furniture and equipment for areas not criginally
included in scope, addition of an outdoor patio and landscaped area, and replacement of
existing generator components on campuis.

Citizens State Bank in Caldwell

Original Project Sum: $3,546,4049, Final Project Sum: $3,541,586
Number of change orders:1

Reason for the change order: Credit back unused contingency balances

Germania Insurance

Original Project Sum: $11,542,964, Final Project Sum: $11,434,911

Number of change orders: 7

Reason for the change order: Contract Change orders were pre-planned to account for later
phases of work and sales tax expenses. These were built into the project flow in order to
allow the owner to maintain access to a majority of the facility during renovations. In
addition, there was a change order to credit back unused contingency balances.

Youth Development Center

Original Project Sum: $5,143,875, Project Sum: 5,310,606

Number of change orders: 2

Reason for the change orders: The first change order included the build out of an interior
space originally designed as a bid alternate, and the second change order was to credit back
unused contingency balances,

Washington County Engineering and Development

Original Profect Sum: $4,081,000, Final Project Sum: $4,795,070

Number of change orders: 4

Reason for the change orders: The County opted to add an extension of a public water main
to the site, add a secondary access road on land acquired by the County post-bid, and to move
the scope of a Fue! Distribution System and landscaping from owner- furnished to contractor-
furnished. The final change order was to credit back unused contingency funds.

Washington County Tractor Navasota

Original Project Sum: $2,953,401, Project Sum: $3,017,469

Number of change orders: 1

Reason for the change orders: Owner wished to add additional scope for new site features
related to display and sales of equipment.

Brazos County Administration Building

Architect’s Statement of Probable Cost: $13,108,888

Number of change orders: Not applicable

Project has completed the permitting process, Bidding will occur first quarter of 202s.
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6. Schedule and Budget Control

d. Will the consultant fees be included in the basic architectural service
provided by the firm? If not, how do you proposed to bill the County for those
services? Which services will be self-performed and which ones will be sub-
contracted?

PlanNorth will manage all architectural services in-house, enabling us to
provide innovative designs and customized solutions directly to our clients. By
overseeing the entire process internally, we ensure exceptional quality,
streamlined communication, and a strong commitment to your vision
throughout every step.

The consultant fees will be integrated into the Architect’s overall base fee
structure. This integration will encompass a wide range of specialized
subcontracted consulting services, including but not limited to civil
engineering, mechanical, electrical, and plumbing (MEP) engineering,
structural engineering, landscaping services, information technology (IT),
audio-visual (AV) systems, security consulting, building envelope design, and
elevator system consulting.

To ensure a smooth procurement process, we will establish a predetermined
reimbursable budget. This budget will provide flexibility for acquiring
necessary services such as Texas Department of Licensing and Regulation
(TDLR) compliance inspections (including ADA assessments), land surveying,
geotechnical investigations, and other relevant assessments. This approach
aims to address all essential elements while maintaining budgetary control and
optimizing resources throughout the project lifecycle.
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6. Schedule and Budget Control

e. Describe how you propose to control the quality of construction.

Proper project documentation during all phases is key to a successful
project delivery. However, construction is when the project comes to

life. Our Construction Administration staff will visit the job on a regularly
scheduled basis. We will be onsite quickly should a question in the field
demand it, and we pride ourselves on our ability to show up, assisted by a
construction services professional charged with documenting and creating
accurate and reliable field reports.

MEETINGS

Construction meetings are typically biweekly until the project requires a
weekly check-in, and/or substantial completion is approaching.
Alternatively, a biweekly meeting and an optional weekly “check-in” or job
walk has been a strategy that PlanNorth clients have opted for at times. It
may be that PlanNorth does a weekly Observation Report and then meets
with the full team every two weeks during certain phases. In any case, quick
turnaround of Observation Reports is key to a steady flow of information
between all participants.

SITE VISITS

During site visits, we take photographs of work in progress and note
progress since the previous observation. The information goes into an easy-
to-read Construction Observation Report. These reports are then shared
with the predetermined distribution list to keep all parties informed with
current information. Reports are typically distributed within 48 hours of the
observation. Field Observations are conducted throughout the construction
process, starting at notice to proceed, through issuance of substantial
completion and punch-list procedures. Please see examples of PlanNorth’s
typical Construction Observation Reports attached. These will be uploaded
to project software weekly or as directed by the County.

COMMUNICATION

Our construction observation documentation can live on a variety of online
project management software, including Basecamp, which is used typically
by our team should the Owner not have a software already in use. The
Basecamp platform will be the main source of information flow between
PlanNorth and the Contractor. We will use Bluebeam for our own onsite
documentation and post the reports to Basecamp.



6. Schedule and Budget Control

SUBMITTALS

We will also use the online hosting platform for our submittal process,
which Construction Managers really appreciate. This makes the process
simple, transparent and available to all team members when a piece of
information is posted. Our Project Manual outline the requirement for a
submittal schedule (typically due 45 days after notice to proceed) so that
we can properly coordinate finishes and selections of materials. We
maintain a schedule of request/return dates to keep the progress on track
with the critical path schedule. Our design team will review their respective
scopes of work and return for final distribution to the project team.
Completed submittals are logged for future use by the construction

team. General submittal procedures are as follows:

. Submittal procedures will be described in the Project Manual.

o  The Construction Manager will submit a submittal schedule reflective
of the SOV (Schedule of Values).

«  Submittals will be logged in with electronic software for tracking
purposes. Digital format is mandatory.

. Duplicate physical samples are required for Owner and Architect
review in some cases, specifically finishes and interior colors, etc.

. Upon being logged, the submittal will be forwarded to engineering
sub-consultants for review for compliance with contract documents.

. Review cornments will route back through the Architect prior to being
returned to Construction Manager.

. Submittals with Owner review requirements will also be routed
through the Architect.

»  The Architect will return submittals to Construction Manager with
comments.

»  The Architect reserves the right to reject the submittal for any item
not in compliance with project manual and not further review entirety
of submittal.

. PlanNorth will request County approval on colors, materials and/or
models both during design and within the submittal process.

. Normal turnaround time for submittals is 14 calendar days. PlanNorth
does expedite submittals as we determine appropriate and prudent
upon contractor request.




6. Schedule and Budget Control

QUESTIONS AND CLARIFICATIONS

PlanNorth will supply a RFi (Request for Information) form for use by the

Construction Team. General RFI procedures are as follows:

. RF[ procedures will be described in the Project Manual.

. PlanNorth will request verbal notification prior to an RFI being issued
by the Construction Manager, such that all matters may be fully
discussed and possibly solved quickly. Allissues solved verbally onsite
will be documented in the project reports and posted to Basecamp.

. If warranted, PlanNorth will then request the Construction Manager
issue (digitally) the RFI.

. PlanNorth will, if required, forward to engineering sub-consultants for
aresponse. Otherwise, PlanNorth will respond directly to the
Construction Manager.

. If the response will result in a cost change against or in favor of the
construction contingency, PlanNorth will issue a formal Change
Proposal Request (CPR) to the Construction Manager.

’ Construction Manager will not execute the response until priced or
understand that they are at risk.

. PlanNorth requires the Construction Manager maintain an RFl log, and
PlanNorth will do the same.

. Normal response turnaround time is 14 calendar days. PlanNorth does
expedite RFls as we determine appropriate and prudent upon
contractor request,

CONTRACTOR PROCUREMENT

PlanNorth has deep experience in the CMAR (Contractor Procurement
Method). Our principal architects can assist the County with the selection of
a delivery method and evaluation of potential general contracting firms.

Upon the County’s selection of a CMAR, we will assist in that team in
preparing an RFQ and evaluation criteria and data for subcon