
MINUTES

MAY 6, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, May 6, 2025 with the following members of the Court present:

 
Duane Peters, County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag -  Commissioner Nettles

2. Call for Citizen input and/or concerns

Wyllys Cooper expressed his continued opposition to the East Loop Project. Mr.
Cooper requested traffic studies that show the need for the East Loop.
 
Bobby Rosier is protesting the East Loop Project due to lack of necessity. Mr. Rosier
stated his disappointment in the Court's support of the project. 
 
Robert Johnson expressed his continued opposition to the East Loop Project and
concerns of a lack of transparency from the Court.
 
Charles Mancuso thanked the former Commissioners for their service and welcomed



the new Commissioners. Mr. Mancuso then stated his opposition to the East Loop
Project and requested the Court's support in resolving a sewage issue and excessive
trash burning that is directly affecting his property. He thanked the first responders that
assisted with the matter.  
 
Sabryna Brown advocated for management of the community cat population. She
reminded the public about the Dine to Donate fundraiser for the Bryan Animal Center on
May 6, 2025 at Texas Roadhouse. 
 
Cathie Viens requested that the Budget workshops be live streamed and that the County
website include a list of the various boards and committees that the Court members
serve on. Additionally, Ms. Viens explained the reason for her involvement in County
government and then questioned when the new voting precincts will go into effect. 
 
Cherise Ratliff discussed the impact the East Loop will have on her family's rural and
agricultural lifestyle. Ms. Ratliff questioned the necessity of the project. 
 
Kyle Greenwood expressed continued opposition to the East Loop Project and
concerns of lack of transparency. Mr. Greenwood formally requested that the public
comment period be extended to allow the community more time to discuss the matter
and have their voices heard. Mr. Greenwood provided an official letter with his request, it
is attached hereto. 
 
General Counsel Bruce Erratt provided clarification for a statement made during a
previous Commissioners Court meeting in response to a citizen's comments regarding
the East Loop Project. 
 

Consider and take action on agenda items: 3 - 19

3. Approval of Proclamation 25-022 proclaiming May 4-10, 2025 as National Correctional
Officers and Employees Week.

The County Judge read aloud Proclamation 25-022 designating the week of May 4 -
May 10, 2025, National Correctional Officers and Employees week. Sheriff Wayne
Dicky, thanked the Correctional Officers for their service and commitment. Dr. Tanisha
Hall, Warden of Federal Prison Camp Bryan, congratulated and thanked all of our
Correctional Officers on a job well done. Dr. Hall shared her gratitude saying, "if you
don't work within the wall of a correctional facility you don't know what they go through. It
is because of  them that you and I can sleep well at night." Juvenile Detention Center
Superintendent Chris Coffey also shared his gratitude to all the staff for their service and
dedication. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

4. Approval of Proclamation 25-023 proclaiming May 6-12, 2025 as National Nurses



Recognition Week.

The County Judge read aloud Proclamation 25-023 designating the week of May 6 -
May 12, 2025, National Nurses Week. Brazos County wants to recognize all Nurses in
the Community as well as in Corrections for their acts of heroism, compassion,
dedication to duty and commitment to our community. Julie Anderson from the Brazos
County Health and Wellness Clinic, thanked her team for their service and dedication.
She also thanked Sheriff Dicky and the Court for their support. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

5. Approval requested from Human Resources for acceptance of two (2) $100 Walmart
gift cards from Wilton's Office Works to be used for purchases for the Health & Safety
Expo on June 5, 2025 benefiting employees of Brazos County, City of College Station,
and City of Bryan.

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

6. Approval requested from Human Resources for acceptance of a monetary donation in
the amount of $300.00 from Insurors of Texas to be used for purchases for the Health &
Safety Expo on June 5, 2025 benefiting employees of Brazos County, City of College
Station, and City of Bryan.

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

7. Approval of Agreement #25-111 with The LaSalle Hotel for Brazos County.

A copy of the agreement is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

8. Approval of #25-123 BuildingReports.com Membership Agreement. 

A copy of the agreement is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.



9. Award of RFQ #CIP 25-529 Architect for Ashford Hills Warehouse & Office Suites. 
Recommended Award: The Arkitex Studio, Inc.

Cathie Viens requested a brief review of the purpose and funding of the project. Judge
Peters stated that an explanation would be provided. 
Jody Quimby questioned why the County is contracting with an Architect and not a
Construction Manager at Risk. Purchasing Agent Charles Wendt explained that the plan
is to just do the design of the building at this time. The building would not be constructed
until a later date when funding is in place. Commissioner Brown expressed concerns
about moving forward with this project. Mr. Wendt shared that the purpose of the project
is to be a central receiving location for the County. Commissioner Nettles requested
additional information on the scope and cost of the project. Mr. Wendt provided
clarification on the contract and Project Manager Trevor Lansdown detailed the purpose
of the building. Mr. Wendt then listed the Court's options should they decide to not
approve the item. Commissioner Brown requested a workshop to better explore the
County's options. On motion by Commissioner Brown and second by Commissioner
Konderla, the Court voted to table the item until further notice with four members in favor
of tabling and Commissioner Watson against. 

Motion: Table, Moved by Commissioner Fred Brown, Seconded by Commissioner
Chuck Konderla. Passed. 4-1.  Ayes: Brown, Konderla, Nettles, Peters.  Nays: Watson.

10. Approval of No Award for RFP #CIP 25-562 Construction Manager at Risk for Ashford
Hills Warehouse & Office Suites due to changing the project to a design-bid-build
bidding process.

Jody Quimby made a recommendation that the Court consider revising the wording on
this agenda item. Purchasing Agent Charles Wendt clarified the intent of the language. 
In light of the previous discussion on item number 9, the Court voted to table this item
until the scope of this project could be addressed. The motion to table passed with four
in favor and Commissioner Watson opposed. 

Motion: Table, Moved by Commissioner Bentley Nettles, Seconded by Commissioner
Chuck Konderla. Passed. 4-1.  Ayes: Brown, Konderla, Nettles, Peters.  Nays: Watson.

11. Approval of No Award for RFP #CIP 25-571 Compensation & Benefits Study due to
lack of qualified proposal responses.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

12. Permission to Re-Advertise CIP 25-571 Compensation & Benefits Study.

Commissioner Konderla asked if this study could be done in-house. 
Budget Officer Nina Payne explained that the County does not have the resources to
perform a compensation and benefits study in-house and by bringing in a third party to
perform the study, the Court will receive a more objective evaluation. Human Resources



Director Jennifer Salazar agreed with Ms. Payne and stated that a third party will be able
to better assist in creating a new job classification system. 
Commissioner Brown expressed his desire that this be done in-house and
Commissioner Watson stated that her preference is to have a third party come in to
perform the study. 
Assistant District Attorney Brian Baker stated his concerns regarding the County losing
valuable employees to other agencies due to not being competitive. Mr. Baker added
that by bringing in a third party expert, the County will receive a much more accurate
picture of comparative pay and benefits across other Texas counties. 
On motion by Commissioner Watson and second by Commissioner Konderla, the Court
voted to approve the re-advertisement of the Compensation and Benefits Study, with 3
members in favor and two opposed. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 3-2.  Ayes: Brown, Peters, Watson.  Nays:
Konderla, Nettles.

13. Approval of CIP #25-599 Commissioning Services for Ashford Hills warehouse and
office suites with Tom Green & Company Engineers, Inc. for $81,430.00. 

In light of the previous discussion on item number 9, the Court voted to table this item
until the scope of this project could be addressed. The motion to table passed with four
in favor and Commissioner Watson opposed. 

Motion: Table, Moved by Commissioner Bentley Nettles, Seconded by Commissioner
Fred Brown. Passed. 4-1.  Ayes: Brown, Konderla, Nettles, Peters.  Nays: Watson.

14. Consider and take action on the Bryan Texas Utilities (BTU) cost estimate of $6,224.66
to relocate existing pole and guy wire.  This work is needed in order to accommodate the
proposed widening of Koppe Bridge Road.  Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Chuck Konderla. Passed. 4-0.  Ayes: Brown, Konderla, Peters, Watson.  Abstain:
Nettles.

15. Consider and take action on the Frontier Communications utility permit to install 3,800
feet of fiber optic conduits within the right-of-way of Shirley Road.  Project also includes
road bores of Shirley Road, Bourbon Lane and Whiskey River Road.  Site is located in
Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

16. Approval of the Treasurer's Report for February 2025.

The Court voted unanimously to receive, approve and order filed as submitted the
Treasurer's report for February 2025. A copy is attached and made a part of these



minutes.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

17. Budget Amendments.

FY 24/25 Budget Amendments 29.01 - 29.06

29.01 - Reallocate funds for Health and Life Insurance. 
29.02 - Transfer of funds from Contingency to Jail Medical Services.
29.03 - Reallocate funds for Road and Bridge. 
29.04 - Transfer of funds from Road and Bridge to Environmental Protection.
29.05 - Reallocate funds for 2020 Certificates of Obligation. 
29.06 - Reallocate funds County Judge - Administration. 
 
 
 
 
 
 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Konderla, Nettles,
Peters, Watson.

18. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

19. Payment of Claims.

Approval of Payment of Claims:
a.  8209437 - 8209543
b.  9204246 - 9204322

Karen Simpson asked for clarification on the payments to Hart concerning election
equipment.  Elections Administrator Trudy Hancock provided clarification stating that the
bar code referred to by Ms. Simpson is only used to number ballots and the voting
system used by Brazos County is certified by the State of Texas. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by



Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Konderla, Nettles, Peters,
Watson.

20. Acknowledgement of the Brazos County Sheriff's Office SB22 Rural Law Enforcement 
Grant expenditures in the amount of $212,000 for the following, Commercial Motor
Vehicle Enforcement Truck, Safety Grill Guards and Firearms. 

The Court acknowledged receipt of Brazos County Sheriff's Office SB22 Rural Law
Enforcement Grant expenditures.

21. Acknowledgement of the Monthly Report from the County Auditor for February 2025.

The Court acknowledged receipt of the County Auditor Report for February 2025.

22. Acknowledgement of the State Inspector's Reports for the November 2024 General
Election.

Cynde Wiley questioned whether the Court would take action to approve the State
Inspector's Report due to an incorrect selection of the voting equipment used by the
County on the report. Judge Peters stated that no action would be taken, as this item is
an acknowledgement. Elections Administrator Trudy Hancock explained that the purpose
of this report is just for the County's benefit and an incorrect selection of the voting
equipment used is inconsequential. 
The Court acknowledged receipt of the State Inspector's Reports for the November
2024 General Election.

23. Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of April 30,
2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
April 30, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of April 30, 2025. 

24. Juvenile director’s report on detention population.

Juvenile Director Linda Ricketson reported there are 34 juveniles in the detention center,
19 are male, 15 are female, and 34 have electronic monitors. 

25. Sheriff's report on inmate population.

Chief Deputy Kevin Stuart reported for Sheriff Wayne Dicky, there were 743 inmates in
jail, 638 inmates are male, 105 are female, and 49 have electronic monitors.

26. Announcement of interest items and possible future agenda topics.

Commissioner Konderla announced the May 6, 2025 Inner Loop East Study public
meeting from 5:00 p.m. to 7:00 p.m. at Legends Event Center.
 
Commissioner Nettles announced that he will not be in Court on May 13, 2025 due to
the Chamber of Commerce trip to Washington D.C.
 
Commissioner Brown commended Purchasing Agent Charles Wendt and his team for



all their efforts put into the Vendor Fair on May 1, 2025. He stated there was a great
turnout, and the Chamber is looking at doing it again next year. 
Commissioner Brown also announced the Precinct 3 Townhall meeting scheduled for
June 10, 2025 at 6:00 p.m. at the Justice of the Peace, Precinct 3 Office. 
 
Judge Peters addressed comments concerning a lack of transparency about the East
Loop Project. He walked through the sequence of events leading up to the November
2022 Bond Election including a public workshop on July 28, 2022 and two mailers sent
to every registered voter in Brazos County. He stated that the results from the November
8, 2022 Election reflect overwhelming support of the Bond. Judge Peters added that it
is the responsibility of the Court to respect the will of the people and he promised to do
so with integrity and transparency. 

Announcements

27. Adjourn.



























DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of Proclamation 25-022 proclaiming May 4-10, 2025 as National Correctional 
Officers and Employees Week.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 04/09/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS: Approval and signature

NOTES/EXCEPTIONS:
This Proclamation for National Correctional Officers and Employees week is to raise 
awareness of Correctional Officers and employee in the Brazos County. 

ACTION REQUESTED OR 
ALTERNATIVES:

Approval and Signature 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2025_National_Correctional_Officers_and_Employees_Week_Proclamation.pdf
2025 National Correctional Officers and 
Employees Week Proclamation

Cover Memo

Ronald_Reagan_proclamation_letter.docx Ronald Regan Proclamation Cover Memo





`  
Proclamation 5187—National Correctional Officers Week, 1984 

May 5, 1984 

 

By the President of the United States of America 

A Proclamation 

Correctional officers have the difficult and often dangerous assignment of ensuring the custody, 

safety and well-being of the over 600,000 inmates in our Nation's prisons and jails. Their 

position is essential to the day-to-day operations of these institutions; without them it would be 

impossible to achieve the foremost institutional goals of security and control.  

Historically, correctional officers have been viewed as "guards," occupying isolated and 

misunderstood positions in prisons and jails. In recent years, the duties of these officers have 

become increasingly complex and demanding. They are called upon to fill, simultaneously, 

custodial, supervisory and counseling roles. The professionalism, dedication and courage 

exhibited by these officers throughout the performance of these demanding and often conflicting 

roles deserve our utmost respect. The important work of correctional Officers often does not 

receive the recognition from the public it deserves. It is appropriate that we honor the many 

contributions and accomplishments of these men and women who are a vital component of the 

field of corrections.  

In recognition of the contributions of correctional officers to our Nation, the Congress, by Senate 

Joint Resolution 132, has designated the week beginning May 6, 1984, as "National Correctional 

Officers Week," and authorized and requested the President to issue an appropriate proclamation.  

Now, Therefore, I, Ronald Reagan, President of the United States of America, do hereby 

proclaim the week beginning May 6, 1984, as National Correctional Officers Week. I call upon 

officials of State and local governments and the people of the United States to observe this week 

with appropriate ceremonies and activities.  

In Witness Whereof, I have hereunto set my hand this fifth day of May, in the year of our Lord 

nineteen hundred and eighty-four, and of the Independence of the United States of America the 

two hundred and eighth. 

 
RONALD REAGAN 



DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of Proclamation 25-023 proclaiming May 6-12, 2025 as National Nurses 
Recognition Week.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 04/09/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS: Approval and signature of the Proclamation

NOTES/EXCEPTIONS:
This Proclamation for National Nurses week is to raise awareness for the Nurses in the 
Brazos County. 

ACTION REQUESTED OR 
ALTERNATIVES:

approval and signature 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2025_National_Nurses_Recognition_Proclamation.pdf 2025 National Nurses Recognition Proclamation Cover Memo

2025_Ronald_Reagan_proclamation_letter.docx Ronald Regan Proclamation Cover Memo





 
Proclamation 4913—National Recognition Day for Nurses, 1982 
March 24, 1982 

By the President of the United States of America 
 

A Proclamation 
 

Scientific advancements in recent years have dramatically expanded the role of nurses in our health care system, 

and their knowledge and skills have increased to keep pace with new technologies and methods of treatments. 

Yet, the very core of nursing—caring for patients at the bedside—remains unchanged. Nurses bring a special 

compassion and concern for the patient and for the patient's family. 

Nurses play a vital role in educating people in how to avoid illness and promote good health. 

Nurses are essential to every health care setting—in hospitals, nursing homes, ambulatory care centers, and 

patients' homes. 

Cardiac, post-surgical, trauma, and burn units require intensive nursing care around the clock. Community health 

nurses enable the elderly to receive needed care in their own homes. Nurses trained in maternal and child health 

provide much of the care in urban and rural clinics. 

Nurses with specialized training treat cancer patients, stroke victims, and psychiatric patients. Nurse researchers 

are developing new and better ways to improve nursing practice, reduce patient stress, and help patients and 

their families cope with illness. 

The nurses of this country deserve our gratitude for their personal and professional contributions to the improved 

health of American citizens. 

The Congress has, by House Joint Resolution 263, Public Law 97-57, demonstrated its commitment by requesting 

me to designate May 6, 1982, as National Recognition Day for Nurses. 

Now, Therefore, I, Ronald Reagan, President of the United States of America, do hereby proclaim May 6, 1982, as 

National Recognition Day for Nurses. 

In Witness Whereof I have hereunto set my hand this 24th day of March, in the year of our Lord nineteen hundred 

and eighty two, and of the Independence of the United States of America the two hundred and sixth. 

 
RONALD REAGAN 



DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval requested from Human Resources for acceptance of two (2) $100 Walmart gift 
cards from Wilton's Office Works to be used for purchases for the Health & Safety Expo on 
June 5, 2025 benefiting employees of Brazos County, City of College Station, and City of 
Bryan.

TO: Commissioners Court

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The Human Resources Department is requesting approval to accept a donation that will be 
used for purchases related to the upcoming Health and Safety Expo. This donation is not 
included in the current year’s budget, as it does not impact county funds. Approval of this 
agenda item will allow the department to enhance the quality and scope of the expo without 
additional cost to the County. Failure to approve this item may limit the department’s ability 
to organize this event.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Acceptance_of_Donation_Form_-_Wilton_s_5.1.2025.pdf Acceptance of Donation Form Backup Material

Donation_Letter_-_Wilton_s_5.1.2025.pdf Donation Letter Backup Material







DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval requested from Human Resources for acceptance of a monetary donation in the 
amount of $300.00 from Insurors of Texas to be used for purchases for the Health & Safety 
Expo on June 5, 2025 benefiting employees of Brazos County, City of College Station, and 
City of Bryan.

TO: Commissioners Court

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The Human Resources Department is requesting approval to accept a donation that will be 
used for purchases related to the upcoming Health and Safety Expo. This donation is not 
included in the current year’s budget, as it does not impact county funds. Approval of this 
agenda item will allow the department to enhance the quality and scope of the expo without 
additional cost to the County. Failure to approve this item may limit the department’s ability 
to organize this event.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Acceptance_of_Donation_Form_Insurors_of_TX_final.pdf Acceptance of Donated Form - Insurors of TX Cover Memo





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of Agreement #25-111 with The LaSalle Hotel for Brazos County.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 04/29/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The preferred rate agreement with The LaSalle Hotel will be primarily used for sequestered 
jurors, benefitting the District Attorney and various courts. This will be in addition to our 
existing agreement with Best Western to allow for more availability. All hotel expenses are 
fully budgeted by the departments. Brazos County is getting the "Prevailing Government 
Per Diem" that is stipulated by the federal GSA, currently $110 per night. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Rate_Agreement.pdf Rate Agreement Backup Material









DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of #25-123 BuildingReports.com Membership Agreement. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 04/29/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $2,085.80

NOTES/EXCEPTIONS:
BuildingReports.com is used to organize and schedule annual inspections of fire safety and 
security systems in all county buildings. The program is primarily used by Facility Services 
but benefits all county departments. This membership is fully budgeted by Facility Services.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Membership_Agreement.pdf Membership Agreement Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Award of RFQ #CIP 25-529 Architect for Ashford Hills Warehouse & Office Suites.  
Recommended Award: The Arkitex Studio, Inc.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 04/29/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $715,000.00

BUDGET DETAIL: Fund 45000 - General Capital Improvement Fund

NOTES/EXCEPTIONS:

The evaluation committee evaluated, interviewed, and re-evaluated multiple architect firms 
and found that The Arkitex Studio, Inc. is the most qualified design firm for the Ashford Hills 
Warehouse and Office Suites.  This project is to house a Purchasing Warehouse with 
covered parking for new vehicles and surplus, Records Management, District Clerk 
Storage, and Election Storage.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Contract_-_Arkitex_Studio.pdf Contract Backup Material

Exhibit_A_-_Arkitex_Studio_Proposal.pdf Proposal Backup Material

RFQ_-_Arkitex_Studio.pdf RFQ Backup Material

Tabulation_-_CIP_25-529.pdf Tabulation Backup Material
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AGREEMENT BETWEEN COUNTY AND THE ARKITEX STUDIO, INC. 
(ARCHITECT) 

 
 
THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION 
WITH AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS COMPLETION OR 
MODIFICATION. 

 
 
THIS AGREEMENT is made on the    day of  _______  , 2025, 
 
Between the COUNTY:  BRAZOS COUNTY, TEXAS 
     c/o Brazos County Commissioners’ Court 
     Attention:  County Judge 
     200 South Texas Ave., Ste. 332 
     Bryan, Texas  77803 
 
and the ARCHITECT: The Arkitex Studio, Inc. 
    308 N. Bryan Avenue 
    Bryan, TX 77803 
 
for the following SCOPE OF WORK:  
 
This Requests for Qualifications (RFQs) is for an architect to design facilities and this project as 
a whole to include, but not limited to the following: 
 

• Approximately 10,000 square feet of unconditioned warehouse storage. 
• Approximately 10,000 square feet of conditioned warehouse storage. 
• Individual, secure office spaces for four (4) independent departments, including 

storefront, public counter, and office space. 
• Shared back-of-house amenities, including restrooms, breakroom, IT/Mechanical and 

copy room. 
• Loading dock for multiple 18-wheelers and ramp for ground level deliveries. 
• Covered parking for new vehicles, surplus vehicles, surplus heavy equipment, container 

units, trailers, etc. 
• Site security fencing and screening. 
• Required landscaping. 
• Site development build-out including sanitary sewer, stormwater capture and detention, 

electrical, telecom, fire loop, site lighting, employee parking, public parking, etc. 
 
Commissioning services will be performed by the county’s contracted vendor, Tom Green & 
Company Engineers throughout the project.  The County will also provide the project 
management software, Procore, for all design and construction team members to use as a 
requirement.   
 
The COUNTY and ARCHITECT agree as set forth below. 
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ARTICLE I 
ARCHITECT RESPONSIBILITY 

 
1.1  ARCHITECT’S SERVICE 
 
1.1.1  The ARCHITECT’S services consist of those services performed by the ARCHITECT, 
ARCHITECT’S employees and the ARCHITECT’S consultants as enumerated in Articles 2 and 
3 of this Agreement. 
 
1.1.2  The ARCHITECT’S services shall be performed as expeditiously as is consistent with 
professional skill and care and the orderly progress of the Work.  The ARCHITECT shall submit 
for the COUNTY’S approval a schedule for the performance of the ARCHITECT’S services 
which may be adjusted as the Project proceeds and shall include allowances for periods of time 
required for the COUNTY’S review and for approval of submissions by authorities having 
jurisdiction over the Project.  Time limits established by this schedule approved by the 
COUNTY shall not, except for reasonable cause, be exceeded by the ARCHITECT or the 
COUNTY. 
 

ARTICLE II 
SCOPE OF ARCHITECT’S BASIC SERVICES 

 
2.1  DEFINITION 
 
2.1.1  The ARCHITECT’S Basic Services consist of those described in attached Exhibit “A” 
and incorporated by reference hereto – SCOPE OF BASIC SERVICES TO BE PROVIDED TO 
BRAZOS COUNTY. 
 

ARTICLE III 
ADDITIONAL SERVICES 

 
3.1  GENERAL 
 
3.1.1  The services described in attached Exhibit “A” as Additional Services are not included in 
the Basic Services.  It is expressly understood and agreed that ARCHITECT shall not furnish any 
of the additional services without the prior written authorization of the COUNTY or the 
COUNTY’S designee.  The COUNTY shall have no obligation to pay for such additional 
services, which have been performed without the prior written authorization of the COUNTY as 
herein above provided. 
 
3.1.2 Services which could possibly be required, but at the time of this Agreement were yet to 
be determined and which are not included in the Basic Services or Additional Services as 
identified and described in EXHIBIT “A”, shall be considered Contingent Additional Services.  
A list of possible Contingent Additional Services that could be needed as the Project proceeds is 
included at the end of Exhibit “A.” 
 
3.1.3 It is expressly understood and agreed that the ARCHITECT shall not furnish any of the 
Contingent Additional Services without the prior written authorization of the COUNTY or the 
COUNTY’S designee.  The COUNTY shall have no obligation to pay for such Contingent 
Additional Services, which have been performed without the prior written authorization of the 
COUNTY as herein above provided.   
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ARTICLE IV 
COUNTY’S RESPONSIBILITY 

 
4.1  The COUNTY shall provide full information regarding requirements for the Project, 
including a program, which shall set forth the COUNTY’s objective, schedules, constraints and 
criteria. 
 
4.2  The COUNTY shall establish and update an overall budget for the Project, including the 
Construction Cost, the COUNTY’S other costs and reasonable contingencies related to all of 
these costs. 
 
4.3  The COUNTY shall designate a representative authorized to act on the COUNTY’S 
behalf with respect to the Project.  The COUNTY, or such authorized representative, shall render 
decisions in a timely manner pertaining to documents submitted by the ARCHITECT in order to 
avoid unreasonable delay in the orderly and sequential progress of the ARCHITECT’S service. 
 
4.4  The COUNTY shall give prompt written notice to the ARCHITECT if the COUNTY 
becomes aware of any fault or defect in the Project or non-conformance with the contract 
documents.  Any delay by the COUNTY in providing said notice shall not constitute a waiver, a 
bar or act to estop the COUNTY from exercising any of its rights under this contract. 
 
4.5  Examine all studies, reports, sketches, drawings, specifications, proposals and other 
documents presented by the ARCHITECT, obtain advice of an attorney, insurance counselor and 
other consultants as the COUNTY deems appropriate for such examination and render in writing 
decisions pertaining thereto within a reasonable time so as not to delay the services of the 
ARCHITECT. 
 
4.6  The proposed language of certificates or certifications requested of the ARCHITECT or  
the ARCHITECT’S consultants shall be submitted to the ARCHITECT for review and approval 
at least 14 days prior to execution.  The COUNTY shall not request certifications that would 
require knowledge or services beyond the scope of this Agreement. 
 
4.7  The COUNTY shall also provide those specific items identified in the attached Exhibit A 
incorporated by reference hereto – ITEMS TO BE PROVIDED BY THE COUNTY TO THE 
ARCHITECT. 
 

ARTICLE V 
PROJECT COST 

 
5.1 DEFINITION 
 
5.1.1  The Project Cost shall be the total cost or estimated cost to the COUNTY of all elements 
of the Project designed or specified by the ARCHITECT. 
 
5.1.2  The Project Cost shall include the cost at current market rates of labor and materials 
furnished by the COUNTY and equipment designed, specified, selected or specially provided by 
the ARCHITECT, plus a reasonable allowance for the Contractor’s overhead and profit.  In 
addition, a reasonable allowance for contingencies shall be included for market conditions at the 
time of bidding and for changes in the work during construction. 
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5.1.3  Project Cost does not include the compensation of the ARCHITECT and the 
ARCHITECT’S consultants, financing or other costs which are the responsibility of the 
COUNTY. 
 
5.2  RESPONSIBILITY FOR PROJECT COSTS 
 
5.2.1 Evaluations of the COUNTY’S Project budget, preliminary estimates of Project Cost and 
detailed estimates of Project Cost, if any, prepared by the ARCHITECT, represent the 
ARCHITECT’S best judgment as a design professional familiar with the construction industry.  
It is recognized, however, that neither the ARCHITECT nor the COUNTY has control over the 
cost of labor, materials or equipment, over the Contractor’s methods of determining bid prices, 
or over competitive bidding, market or negotiating conditions.  Accordingly, the ARCHITECT 
cannot and does not warrant or represent that bids or negotiated prices will not vary from the 
COUNTY’S Project budget or from any estimate of Construction Cost or evaluation prepared or 
agreed to by the ARCHITECT. 
 

ARTICLE VI 
USE OF ARCHITECT’S DRAWINGS, SPECIFICATIONS AND OTHER DOCUMENTS 

 
6.1 The COUNTY shall be the absolute and unqualified owner of all drawings, preliminary 
layouts, record drawings, sketches and other documents prepared pursuant to this Agreement by 
the ARCHITECT with the same force and effect as if the COUNTY prepared same.  Copies of 
complete or partially completed mylar reproducible, preliminary layouts, record drawings, 
sketches and other documents prepared pursuant to this Agreement shall be delivered to the 
COUNTY when and if this Agreement is terminated or upon completion of this Agreement, 
whichever occurs first.  The ARCHITECT may retain one set of reproducible copies of the 
documents and these copies shall be for the ARCHITECT’S sole use in preparation of studies or 
reports for the COUNTY.  The ARCHITECT is expressly prohibited from selling, licensing, or 
otherwise marketing or donating these documents, or using the documents in preparation of other 
work for any other client, without the prior express written permission of the COUNTY. 
 
6.2 All documents including reports, drawings and specifications prepared by the 
ARCHITECT pursuant to this Agreement are instruments of service in respect of the Project.  
They are not intended or represented to be suitable for reuse by the COUNTY or others on 
extensions of the Project or on any other project.  Any reuse without written verification or 
adaptation by the ARCHITECT for the specific purposes intended will be at the COUNTY’S 
sole risk and without liability or legal exposure to the ARCHITECT.  Any such verification or 
adaptation will entitle the ARCHITECT to further compensation at rates to be agreed upon by 
the COUNTY and the ARCHITECT. 
 
6.3  Submission or distribution of documents to meet official regulatory requirements or for 
similar purposes in connection with the Project is not to be construed as publication in 
derogation of the ARCHITECT’S reserved rights. 
 

ARTICLE VII 
TERMINATION, SUSPENSION OR ABANDONMENT 

 
7.1  This Agreement may be terminated by either party upon not less than fourteen (14) days 
written notice should the other party fail to substantially perform in accordance with the terms of 
this Agreement through no fault of the party initiating the termination. 
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7.2  If the COUNTY suspends the Project for more than thirty (30) consecutive days, the 
ARCHITECT shall be compensated for services performed prior to notice of such suspension. 
 
7.3  This Agreement may be terminated by the COUNTY upon not less than fourteen (14) 
days written notice to the ARCHITECT in the event that the Project is permanently abandoned.  
If the COUNTY abandons the Project for more than ninety (90) consecutive days, the 
ARCHITECT may terminate this Agreement by giving written notice. 
 
7.4  If the COUNTY fails to give prompt written authorization to proceed with any phase of 
services after completion of the immediately preceding phase, the ARCHITECT may, after 
giving seven (7) days written notice to the COUNTY, suspend services under this Agreement. 
 
7.5  Failure of the COUNTY to make payments to the ARCHITECT in accordance with this 
Agreement shall be considered substantial nonperformance and cause for termination. 
 
7.6  If the COUNTY fails to make payment when due to the ARCHITECT for services and 
expenses, the ARCHITECT may, upon seven (7) days written notice to the COUNTY, suspend 
performance of services under this Agreement.  Unless the ARCHITECT receives payment in 
full within seven (7) days of the date of the notice, the suspension shall take effect without 
further notice.  In the event of a suspension of services, the ARCHITECT shall have no liability 
to the COUNTY for delay or damage caused by the COUNTY because of suspension of services. 
 
7.7  In the event of termination that is not the fault of the ARCHITECT, the ARCHITECT 
shall be compensated for services performed prior to termination, together with Reimbursable 
Expenses, if any, then due.   
 

ARTICLE VIII 
MISCELLANEOUS PROVISIONS 

 
8.1  Unless otherwise provided, this Agreement shall be governed by the law of the principal 
place of business of the COUNTY.  Venue for any dispute or disagreement regarding the terms 
of this Agreement shall be in Brazos County, Texas. 
 
8.2  Causes of action between the parties to this Agreement pertaining to acts or failures to act 
shall be deemed to have accrued and the applicable statutes of limitation shall commence to run 
not later than either the date of Substantial Completion, or the date of issuance of the final 
Certificate for Payment for acts or failures to act occurring after Substantial Completion. 
 
8.3  The COUNTY and the ARCHITECT, respectively, bind themselves, their partners, 
successors, assigns and legal representatives to the other party to this Agreement and to the 
partners, successors, assigns and legal representative of such other party with respect to all 
covenants of this Agreement.  Neither the COUNTY nor the ARCHITECT shall assign this 
Agreement without the express written consent of the other party. 
 
8.4  This Agreement represents the entire integrated agreement between the COUNTY and 
the ARCHITECT and supersedes all prior negotiations, representations or agreements, either 
written or oral.  This Agreement may be amended only by written instrument signed by both the 
COUNTY and the ARCHITECT. 
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8.5  Nothing contained in this Agreement shall create a contractual relationship with or a 
cause of action in favor of a third party against either the COUNTY or the ARCHITECT. 
 
8.6  Unless otherwise provided for in this Agreement, the ARCHITECT and the 
ARCHITECT’S consultants have no responsibility for the discovery, presence, handling, 
removal or disposal of, or exposure of persons to, hazardous materials in any form at the Project 
site, including but not limited to asbestos, asbestos products, polychlorinated biphenyl (PCB) or 
other toxic substances. 
 
8.7  The ARCHITECT shall have the right to include representations of the design of the 
Project, including photographs, among the ARCHITECT’S promotional professional materials.  
The ARCHITECT’S materials shall not include the COUNTY’S confidential or proprietary 
information, if the COUNTY has previously advised the ARCHITECT in writing of the specific 
information considered by the COUNTY to be confidential or proprietary.   
 
8.8  COMPLIANCE AND STANDARDS.  The ARCHITECT agrees to perform the work 
hereunder in accordance with generally accepted standards applicable thereto, and shall use that 
degree of care and skill commensurate with the architectural profession to comply with all 
applicable state, federal and local laws, ordinances, rules and regulations relating to the work to 
be performed hereunder and the ARCHITECT’S performance. 
 
8.9  INDEMNIFICATION:  ARCHITECT shall save and hold harmless the COUNTY from 
and against any and all claims and liability due to activities of the ARCHITECT, its agents or 
employees, performed under this Agreement and which result from any negligent act, error, or 
omission of the ARCHITECT, or of any person employed by the ARCHITECT.  The 
ARCHITECT shall also save harmless the COUNTY from and against any and all expenses, 
including attorney’s fees which might be incurred by the COUNTY in litigation, or otherwise, 
resisting said claims or liabilities which might be imposed on the COUNTY as the result of such 
activities by the ARCHITECT, its agents or employees. 
 
8.10 LIQUIDATED DAMAGES:  It is acknowledged that the ARCHITECT’s failure to 
achieve substantial completion of the Work within the Contract Time provided by the Contract 
Documents will cause the COUNTY to incur substantial economic damages and losses of types 
and in amounts which are impossible to compute and ascertain with certainty as a basis for 
recovery by the COUNTY of actual damages, and that liquidated damages represent a fair, 
reasonable and appropriate estimate thereof.  Accordingly, in lieu of actual damages for such 
delay, the ARCHITECT agrees that liquidated damages may be assessed and recovered by the 
COUNTY as against ARCHITECT and its Surety, in the event of delayed completion and 
without the COUNTY being required to present any evidence of the amount or character of 
actual damages sustained by reason thereof; therefore ARCHITECT shall be liable to the 
COUNTY for payment of liquidated damages in the amount of $1,000.00 for each day that 
Substantial Completion is delayed beyond the Contract Time as adjusted for time extensions 
provided by the Contract Documents.  Such liquidated damages are intended to represent 
estimated actual damages and are not intended as a penalty, and ARCHITECT shall pay them to 
COUNTY without limiting COUNTY's right to terminate this agreement for default as provided 
elsewhere herein. 
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ARTICLE IX 
PAYMENTS TO THE ARCHITECT 

 
9.1  PAYMENTS ON ACCOUNT OF BASIC SERVICES 
 
9.1.1  Upon approval by the COUNTY, or the COUNTY’S designee, payment for Basic 
Services shall be made monthly and shall be in proportion to services performed that month 
within each phase of service. 
 
9.2  PAYMENTS ON ACCOUNT OF ADDITIONAL SERVICES 
 
9.2.1  Upon approval by the COUNTY or the COUNTY’S designee of the ARCHITECT’S 
statement of services rendered or expenses incurred, payment on account of the ARCHITECT’S 
Additional Services and for Reimbursable Expenses shall be made monthly. 
 
9.3  PAYMENTS WITHHELD 
 
9.3.1  No deductions shall be made from the ARCHITECT’S compensation on account of 
penalty, liquidated damages or other sums withheld from payments to Contractors, or on account 
of the cost of changes in the Work other than those for which the ARCHITECT has been found 
to be liable. 
 
9.4  ARCHITECT’S ACCOUNTING RECORDS 
 
9.4.1  Records of Reimbursable Expenses pertaining to Additional Services and services 
performed on an hourly basis shall be available to the COUNTY or the COUNTY’S authorized 
representative at mutually convenient times. 
 
9.5  LIMIT OF APROPRIATION 
 
9.5.1  Prior to the execution of this Agreement, the ARCHITECT has been advised by the 
COUNTY and the ARCHITECT fully understand and agrees, such understanding and agreement 
being of the absolute essence to this Agreement, that the total maximum compensation that 
ARCHITECT may become entitled to hereunder, and the total maximum sum that the COUNTY 
shall become liable to pay to the ARCHITECT hereunder, shall not, under any conditions, 
circumstances or interpretations hereof, exceed the sum certified as available by the County 
Auditor in the Auditor’s Certificate attached hereto. 
 

ARTICLE X 
BASIS OF COMPENSATION 

 
The COUNTY shall compensate the ARCHITECT from funds obtained through current revenue 
of Brazos County as follows: 
 
10.1  BASIC COMPENSATION 
 
10.1.1 For Basic Services, as described in Article 2, Basic Compensation shall be computed as 
follows: 
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 In accordance with the attached Exhibit “A” incorporated by reference hereto, SCHEDULE OF 
FEES. 
 
10.2  COMPENSATION FOR ADDITIONAL SERVICES 
 
10.2.1 For Additional Services of the ARCHITECT, as described in Article 3, compensation 
shall be computed as follows: 
 
In accordance with the attached Exhibit “A” incorporated by reference hereto, SCHEDULE OF 
FEES. 
 
10.3  COMPENSATION FOR CONTINGENT ADDITIONAL SERVICES 
 
10.3.1 For Contingent Additional Services of the ARCHITECT, as described in Article 3, 
compensation shall be computed as follows: 
 
In accordance with the attached Exhibit “A” incorporated by reference hereto, SCHEDULE OF 
FEES. 
 
10.3.2 Payments shall be made by the COUNTY in accordance with Texas Government Code 
Chapter 2251.  The COUNTY shall pay the ARCHITECT’S invoice as approved by the 
COUNTY’s designee within thirty (30) days after the COUNTY’S designee’s approval of the 
same, provided that the approval or payment of any such invoice shall not be considered to be 
evidence of performance by the ARCHITECT to the point indicated by such invoice or of receipt 
or acceptance by the COUNTY of the work covered by such invoice. 
 

ARTICLE XI 
OTHER CONDITIONS OR SERVICES 

 
11.1  INSURANCE 
 
11.1.1 The ARCHITECT shall file with the COUNTY a Certificate of Errors and Omissions 
Insurance having minimum limits of One Million and No/100 Dollars ($1,000,000.00) for each 
occurrence and annual One Million and No/100 Dollars ($1,000,000.00) aggregate.  Such Errors 
and Omissions Insurance shall have a deductible not in excess of Two Hundred Thousand and 
No/100 Dollars ($200,000.00) self-insured.  Such Certificate shall bear the endorsement “Not to 
be canceled without thirty (30) days prior notice to BRAZOS COUNTY, TEXAS.”  The 
ARCHITECT shall maintain the Errors and Omissions Insurance at all times this Agreement is in 
effect and for a period of five (5) years after completion of the Project.  Failure to maintain the 
required insurance shall be deemed to be a material breach of this Agreement. 
 
11.1.2 The ARCHITECT shall also provide Worker’s Compensation, automobile and 
comprehensive general liability policies.  The ARCHITECT shall deliver the insurance 
certificates to the COUNTY.  The coverage provided herein shall contain an endorsement 
providing thirty (30) days notice to the COUNTY prior to any cancellation of coverage.  Said 
coverage shall be written by an insurer acceptable to the COUNTY and shall be in a form 
acceptable to the COUNTY.  If the ARCHITECT has canceled or allowed to lapse any of these 
insurance policies then the COUNTY may pay for such insurance and may hold the amount of 
such payment out of the ARCHITECT’s fees or be otherwise reimbursed.  Failure to maintain 
the required insurance shall be deemed to be a material breach of this Agreement. 
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11.2  PERIODS OF SERVICE 
 
11.2.1 The ARCHITECT shall begin work immediately upon receipt of the Notice-to-Proceed in 
writing by the COUNTY or the COUNTY’s designee.  The project will proceed according to the 
schedule shown in Exhibit “A.”  The schedule makes certain assumptions regarding review 
processes and other activities that are beyond the control of the ARCHITECT.  
 
11.2.2 Working days shall be defined as standard workdays between Monday and Friday, 
exclusive of holidays. 
 
11.2.3 This schedule assumes an orderly progression of the ARCHITECT’S services.  Delays 
beyond the control of the ARCHITECT may be cause for extension of this period of service, in 
which case the ARCHITECT shall submit in writing to the COUNTY its request for such 
extensions a minimum of thirty (30) calendar days prior to the end of the affected service period. 
 
11.2.4 If the COUNTY has requested significant modifications or changes in the general scope, 
extent or character of the Project, the time or performance of the ARCHITECT’S services shall 
be adjusted equitably. 
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This Agreement entered into as of the day and year first written above. 
 
The undersigned officers and/or agents of the parties hereto are the properly authorized officials 
and have the necessary authority to execute this Agreement on behalf of the parties hereto, and 
each party hereby certifies to the other that any necessary resolution extending said authority 
have been duly passed and are now in force and effect. 
 
BRAZOS COUNTY, TEXAS   THE ARKITEX STUDIO, INC. 
 
 
 
              
Duane Peters, County Judge    by:    
       Principal 
 
Acting by and through the authority of 
the Brazos County Commissioners Court 
 
Attest: 
 
 
 
       
County Clerk 
 
 
 
Approved as to Form: 
 
 
       
General Council  
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P R O P O S A L  
PROJECT: Brazos County Ashford Hills Warehouse and Office Suites 

 

April 21, 2025  
 
The Arkitex Studio, Inc. is pleased to offer this proposal for Architectural & Engineering services for this project. 
Based on our observations and discussions, the following information is provided for your review: 
 
Owner      Architect 
Brazos County Purchasing Department  The Arkitex Studio, Inc. 
200 S. Texas Avenue, Suite 352   308 North Bryan Avenue 
Bryan, Texas 77803    Bryan, Texas 77803 
Phone # 979-361-4290     
  
Project Description 
Brazos County will be developing a vacant property on Ashford Hills Road for a new warehouse and office suite 
building.  The warehouse portion will include approximately 10,000 sf of unconditioned warehouse and 
approximately 10,000 sf of conditioned warehouse, both with pallet rack storage systems up to 3 levels high.  The 
pallet rack storage system will be included with the building design.  Additional conditioned office space is needed 
for Central Receiving, Records Management, District Clerk Storage, and Voter Records.  These 4 departments will 
share building services such as restrooms, mechanical room and break room.  There will be approximately 12 
occupants in the building.  The building will have a loading dock for multiple semi-truck and trailers and will have 
a ramp for ground level deliveries.  The site will include covered parking for new and surplus vehicles, surplus 
heavy equipment, trailers, and container units.  This space is anticipated to park approximately 40 vehicles.  The 
site and building are to have video surveillance.  Security fencing around the perimeter of the site will be required 
as will a required landscaping/buffer zone.  A construction budget was not provided; however, we anticipate the 
construction cost to be around $8,000,000.  The County would like the project design completed by October 1, 
2025.  The documents are to be prepared for Competitive Sealed Proposals. 
 
Scope of Services 
The Architect shall provide Architectural, Structural, Mechanical/Electrical/Plumbing/Fire Sprinkler Engineering, 
Civil Engineering, Data/IT Consulting, and Cost Estimating services.  This includes Programming, Schematic 
Design, Design Development, Construction Documents, Bidding/Negotiation/Permit, and Construction 
Administration Services per the standard AIA definition of “Scope of Architect’s Basic Services” (AIA B101).  
Specifications will be provided to accompany the construction drawings, for use in defining the nature of materials 
and quality.  Interim progress sets will be provided for Owner review and approval at the end of each phase.  After 
each phase review, written approval of the work will be required prior to proceeding to the next phase.  A cost 
estimate will be provided at SD, DD, 50% CD, and 100% CD phases.  Fire sprinkler design is included in the scope 
of work.  A Building Information Model (BIM) will be produced as part of the design services and will be available 
to the Owner and Contractor.  

Requirements & Exclusions 
Furniture and equipment selection services are not included.  Life Cycle Cost analysis is also excluded from our 
scope of work.    A survey and geotechnical report are required for our services and are not included in this scope.  
The Owner is responsible for providing the survey and geotechnical investigation/report for the project.   

Terms and Conditions 
Contract 
Architectural/Engineering Services will be provided in accordance with the Brazos County Professional Services 
Contract. 
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Standard of Care 
The standard of care for architectural services provided under this agreement will be performed with the degree 
of skill and care ordinarily exercised by other members of the profession under similar circumstances, at the same 
time and in the same or a similar locale. 
 
Fee and Schedule Proposal  
We propose to provide architectural services for a fixed fee of $715,000.  The fee includes mechanical, electrical, 
plumbing engineering services by Cleary Zimmerman, structural engineering services by Dudley, civil engineering 
services by Kimley Horn, Data/IT services by DataCom, and cost estimating by AG|CM.  The fee is divided into the 
following percentages by phases: 

 
Programming   1%          $8,000 
Schematic Design    22%     $155,000 
Design Development   17%     $122,000 
Construction Documents  38%     $271,000 
DESIGN FEE TOTAL   78%    $556,000 

 
Bidding/Negotiation/Permit 5%       $34,000 
Construction Administration 17%     $125,000 
BN/CA TOTAL   22%    $159,000 

 
Reimbursable expenses are not included in this amount and will be invoiced as a separate amount at 1.15 times 
their actual expense incurred.  All expenses will be justified by provision of records or receipts.  Reimbursable 
expenses may include prints/ copies, Texas Accessibility Review/Inspection fees, mileage costs, and other items 
as approved by the Owner.   
 
Additional Services, for work beyond the original scope, shall be based on the hourly rates as set forth in the 
attached rate sheets for each discipline.  Additional Services will not be performed without written approval 
between the Owner and Architect.   
 
Invoices will be sent monthly, proportionate to the work accomplished, and are payable within 30 days of the date 
of invoice.  If not paid within 30 days, unpaid balances will accrue interest at a rate of 10% per annum or 0.833 per 
month.   
 
We are excited about the project and are prepared to begin the work immediately, upon your acceptance of the 
terms of this Proposal by signature below.   If these services of this agreement have not been completed within 
48 months from the date of this agreement, through no fault of the Architect, extension of the Architect’s 
services beyond that time shall be renegotiated. 

Signed,       Approved    
 
            
Michael S. Record, AIA     Duane Peters 
Principal      County Judge 
 
The Texas Board of Architectural Examiners has jurisdiction over individuals licensed under the Architect’s Registration Law, 
Texas Civil Statutes, Article 249A.  The Texas Board of Architectural Examiners may be contacted using the following 
information:  P.O. Box 12337, Austin, TX 78711-7337, or 333 Guadalupe, Suite 2-350, Austin TX 78701-3942, phone 512-305-
9000 or on the web at www.tbae.state.tx.us. 



HOURLY RATES 
PROJECT: Brazos County Ashford Hill Warehouse and Office Suites 

Date:     April 2025 
  
  
The Arkitex Studio, Inc. hourly rates are as follows: 

 Principal      $250.00 
 Architect      $200.00 
 Project Manager      $165.00 
 Project Staff      $110.00 
 Project Intern      $  90.00 
 Administrative Staff     $  90.00 

Dudley Engineering hourly rates are as follows: 
  Principal      $295.00 
  Project Manager      $245.00 
  Project Engineer      $220.00 
  Technician/Drafter     $190.00 
  Clerical        $140.00 

Clear Zimmerman Engineering hourly rates are as follows: 
  Principal       $305.00 
  Electrical Engineer      $235.00 
  Mechanical Engineer      $230.00 
  Mechanical Designer      $185.00 
  Electrical Designer      $195.00 
  Plumbing Designer      $180.00 
  Construction Inspector      $180.00  
  Technology Designer     $185.00 
  Modeling Technician      $145.00 
  Clerical        $125.00 
  Accounting       $185.00 

Kimley Horn hourly rates are as follows: 
  Analyst        $160-$245 
  Professional       $230-$295  
  Senior Professional I      $255-$350 
  Senior Professional II     $335-$370 
  Senior Technical Support      $155-$280 
  Support Staff       $110-$145 
  Technical Support     $125-$150 

AG|CM hourly rates are as follows: 
  Cheif Estimator - QA/QC     $200.00 
  Senior Estimator - MEP Systems and Utilities  $150.00 
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  Senior Estimator - Structural and Site   $125.00 
  Senior Estimator - Architectural    $125.00 

DATACOM hourly rates are as follows: 
 Principal      $218.00 
 Project / Program Manager    $192.00 
 Senior Technology Consultant    $184.00 
 Technology Consultant     $152.00 
 Contract Administration     $108.00 
 BIM / Revit Support     $86.00 
 Technology Support     $74.00 
 Administrative / Accounting    $64.00 
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Max Points 
Available

Sam Garcia 
Architect, LLC

Pillar Architecture 
Studio*

Goodwin-Lasiter, Inc 
DBA Goodwin-Lasiter-

Strong**
MRB Group

PlanNorth 
Architectureal Co. **

SZS Architecture
Stanley Consultants, 

Inc.**
The Arkitex Studio, 

Inc.**

Powers Brown 
Architecture N.A., 

LLC**

1 Organization 5 4 5 5 5 4 4 5 4
2 Experience of Firm's Proposed Personnel 30 21 27 28 25 27 27 27 27
3 Process of Planning and Project Management 20 17 17 17 19 17 19 18 18
4 Firm's Proposed Subcontractors 20 18 17 16 18 17 16 18 18
5 Schedule and Budget Control 20 18 18 14 19 14 17 17 16
6 Uniqueness 5 4 5 3 5 4 4 4 3

Technical Proposal Total 100 83 0 89 83 89 83 87 90 86

* No Certification of Proposal in Qualifications
** Interviewed

Committee Recommended Award:  The Arkitex Studio, Inc.

Approved by Commissioner’s Court on this ____________day of _______________, 2025 by

_____________________________________________holding the position of ________________________

RFQ # CIP 25-529 Architect for Ashford Hills Warehouse & Office Suites



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of No Award for RFP #CIP 25-562 Construction Manager at Risk for Ashford Hills 
Warehouse & Office Suites due to changing the project to a design-bid-build bidding 
process.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 04/29/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

It is recommended to complete the design of this project and ascertain the budgetary 
impact prior to entering into a construction contract.  The design firm will provide estimates 
that will assist the County in properly budgeting for this project.

BRAZOS COUNTY

BRYAN, TEXAS



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of No Award for RFP #CIP 25-571 Compensation & Benefits Study due to lack of 
qualified proposal responses.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 04/21/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Requesting to no award due to only receiving one proposal that did not fully respond to the 
scope of work required.  Requesting permission to re-advertise in a separate agenda item.

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Permission to Re-Advertise CIP 25-571 Compensation & Benefits Study.

TO: Commissioners Court

FROM: Kaitlyn Battles

DATE: 04/21/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The evaluation committee from the original solicitation is requesting to re-advertise CIP 25-
571 Compensation & Benefits study due to the lack of responses from the initial 
advertisement.  Purchasing received one proposal that did not respond to the  scope 
requested.  The committee requested to modify the project schedule to allow more time for 
the study to take place, allowing the study to possibly be completed for the data to be used 
in 2027 proposed budget.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Request_to_Advertise.pdf Request to Advertise Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of CIP #25-599 Commissioning Services for Ashford Hills warehouse and office 
suites with Tom Green & Company Engineers, Inc. for $81,430.00. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 04/01/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $81,430.00

BUDGET DETAIL: Fund 45000 - General Capital Improvement Fund

NOTES/EXCEPTIONS:

Commissioning of the building is required by the building code. The vendor was selected 
via RFP 24-135 for this service. It is imperative that we engage for these services at the 
juncture to achieve efficiencies with reduced corrections or redesign. The contract amount 
falls within the allotted budget for the project. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Proposal.pdf Partly Executed Proposal Backup Material



3701 Executive Center Drive  |  Suite 258  |  Austin, Texas  78731  |  (512)345-7793  |  tgce.com 

March 31, 2025 PN 124147E 
CONFIDENTIAL 

Trevor Lansdown 
Brazos County 
200 S Texas Ave 
Bryan, TX 77803 

SUBJECT: Commissioning Services RFQ No. 24-135: Brazos County Central Receiving 
Building: Proposal for Commissioning Services through Design 

Trevor: 

We appreciate this opportunity to present our proposal for MEP and envelope systems 
commissioning (Cx) services through the design phase of the subject project. We look forward to 
serving you with timely and quality services. 

As I understand the project, it involves the development of warehouse space on an undeveloped 
plot of land in Brazos County. The project is currently in the pre-design phase and is anticipated 
to include construction through a construction manager at risk (CMR). Currently, the project 
development includes a site development plan that was used for a zoning change with the city of 
Bryan.  

Cx Services Description 

To better define the expected Cx scope, I offer the following outline of Cx Services that will be 
provided. As requested by the Owner, this proposal includes services only through the completion 
of the design phase of the project. The depth at which certain tasks are performed will be adapted 
based on specific project needs in accordance with the project budget. Other tasks may be added 
or removed from scope based on project specific needs and confirmation from the Owner. 

Pre-Design Phase Cx Services 

• Review of Owner Project Requirements (OPRs) for the project in coordination with the
Owner for use by the design and construction teams in developing the project, including
potential expansion of the OPRs as needed based on Owner needs that may be identified
through the pre-design process.

• Review of Construction Manager at Risk (CMR) and Architect/Engineer (A/E) team
qualifications and assistance to Owner in selection of CMR and/or A/E teams, if requested
by the Owner.

• Assisting the Owner in developing project scope(s).

• Attend project kick-off meeting(s). If requested by the Owner, TGCE can provide meeting
minutes/records within seven (calendar) days of the meeting. Other meetings (e.g.,
assessment progress meetings) will be attended as applicable to the project and
requested by the Owner.



Brazos County Central Receiving Building: Proposal for Cx Services through Design 

 
 P a g e  | 2 

Design Phase Cx Services 

• Review of design documents at major milestones against OPRs, general code 

requirements and engineering fundamentals. The focus of such reviews shall be for the 

purposes of general constructability, functionality, and maintainability of the systems.  

o Anticipated milestones have yet to be determined. The hourly fee budget included 

herein generally anticipates the following milestones: 

▪ Programming 

▪ Schematic Design 

▪ 50% Design Development 

▪ 100% Design Development 

▪ 100% Construction Documents 

o Additional milestones might be added as determined by the Owner, CMR, and A/E 

based on the project need, each of which will be reviewed by TGCE and WJE as 

part of their hourly efforts. TGCE will notify the Owner if we believe that additional 

budget is necessary for commissioning activities related to additional milestone 

reviews. 

o Conversely, fewer project milestones than those listed above will not impact the 

proposal/fee budget, as all reviews and Cx activities are billed hourly. Hours/fee 

not spent on Cx reviews can be spent on other Cx tasks or retained by the Owner 

if not used. 

• Review design specifications for appropriate of Cx obligations and provide supplemental 

Cx specifications/obligations. 

• Providing Cx review logs to the A/E team noting findings from review of design documents. 

• Review of A/E responses to Cx log items and confirmation that items were addressed by 

the A/E team appropriately. 

• Attend design progress meetings, the frequency and length of which are to be as 

applicable for the particular project and determined by the Owner. In general, the 

commissioning authority’s (CxA’s) attendance will be virtual, unless in-person attendance 

is beneficial to the project or if the CxA is already onsite for other Cx activities. Meeting 

minutes/records are to be created and distributed by parties other than TGCE (unless 

otherwise agreed upon with the Owner).  

 
Understanding of Proposal Exclusions: 
 
It is understood that the following items are currently not requested, not applicable, or not 
expected to be needed by this team. To the extent scope is determined to be otherwise as the 
project evolves, related scope is subject to additional services. 
 

• The bid/negotiation, construction, and close-out phases of the project are not currently 
included in the CxA’s scope of work. A separate or amended proposal can be provided if 
CxA services are later requested for these phases. 

• Design reviews and other Cx activities will generally be limited to MEP, fire alarm (FA), 
fire protection (FP), and building envelope systems. All other trades are not currently 
included in the Cx scope, except where such scopes are understood to impact MEP, FA, 
FP, and building envelope systems. To the extent that they are deemed to be necessary 
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for the respective project scope, TGCE will engage those services for inclusion in Cx 
services. 

• Design milestone and other reviews will generally not include the CxA performing
cooling/heating load calculations, hygrothermal analysis, or other detailed
calculations/analysis.

• Permitting for the project is understood to be the responsibility of other parties.
• Opinions of Probable Construction Costs (OPCCs) are to be provided by parties other

than the CxA (e.g., the CMR).

Cx Services Fee 

We believe an hourly fee budget approach best fits the potentially varying level of effort required 
for these Cx services. Effort will be billed against the contracted fee on an hourly personnel cost 
expended in each billing period. This approach provides both an upper-limit protection for the 
Owner as well as the assurance that the Owner receives the benefit of all economies we 
experience.  

We have estimated our level of effort for this project to be $81,430 and propose that 
estimate as the fee budget. 

It is understood that hourly fee budgets may not be sufficient to complete all the necessary work 
for the project. As we approach the fee budget amount, TGCE so advises you to review the status 
of the project and expectations for further direction of work to mutually determine if an extension 
of the budget is appropriate or if we should pause our services upon reaching the budget. This 
review is to occur through our monthly invoicing for work performed for the prior work period, with 
direction by the Owner if it anticipates expansion of budget or restriction of work. 

The required level of effort for each project is influenced by a number of factors, such as project 
complexity, project delivery method, project design team, project construction team, and 
procurement issues (e.g., long lead times, etc.) or other economic factors that impact project 
schedule and may expand as Owner’s needs are identified through the pre-construction Cx 
process. Some of these factors are outside of the CxA’s control, but the CxA is committed to 
adapting their services to meet the varying needs of the project as can reasonably be 
accomplished within the agreed-upon fee budgets. Where such factors are expected to limit the 
work that can be accomplished within the agreed-upon fee budget, TGCE will notify the Owner of 
such and receive direction from the Owner on how to proceed. 

For reference, WJE’s proposal for the building envelope commissioning services is attached. The 
fee budget presented in their proposal is included in the total fee budget indicated above. 

Additional Services 

Given the hourly budget approach to the project, additional services are not applicable, as all 
hourly efforts are invoiced. 
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Invoicing 

Invoicing will be monthly with the net due in thirty (30) days, consistent with the Master Contract. 

Ours and our subconsultant’s normal hourly rates which apply to our services can be found 
attached. (These rates are subject to annual adjustments in accordance with our standard salary 
review practices.) 

Reimbursables are in addition to labor charges. Reimbursables include costs of out-of-town travel 
(mileage at active IRS rates). 

Acceptance 

If this proposal is acceptable to you, please provide an approval consistent with your normal 
procedures. Should there be any questions or requested changes, please contact me to go over 
them at your earliest opportunity. 

We appreciate this opportunity to serve you and the Owner, and look forward to a successful 
project! 

Sincerely, 

Cameron Labunski, P.E. 
Principal Engineer 

Texas Firm Registration No. 2929 

CL:wh 



DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Adjustment-BTU-
Koppe Bridge

DATE OF COURT MEETING: 5/6/2025

ITEM: Consider and take action on the Bryan Texas Utilities (BTU) cost estimate of $6,224.66 to 
relocate existing pole and guy wire.  This work is needed in order to accommodate the 
proposed widening of Koppe Bridge Road.  Site is located in Precinct 1.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Department requesting agenda item:  Road and Bridge

Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  BTU will relocate 

 existing pole and guy wire for the proposed widening of Koppe Bridge Road.
 Brazos County has budgeted this relocation cost in current year.

Consequences for failing to approve agenda item:  Inadequate ditch, can't widen road
Deadline for agenda item approval:  As soon as possible
Site of work being performed:  6900 Koppe Bridge Rd, 0.2 miles south of Hopes Creek

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Adjustment-BTU-Koppe_Bridge.pdf Utility Adjustment-BTU-Koppe Bridge Road Backup Material



















DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Frontier-
Shirley-5320357

DATE OF COURT MEETING: 5/6/2025

ITEM: Consider and take action on the Frontier Communications utility permit to install 3,800 feet 
of fiber optic conduits within the right-of-way of Shirley Road.  Project also includes road 
bores of Shirley Road, Bourbon Lane and Whiskey River Road.  Site is located in Precinct 
2.

TO: Commissioners Court

FROM: Joe Salvato

DATE: 04/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Permit allows Frontier to install 3,800 feet of fiber optic conduit within the right-of-way of 
Shirley Road from Grassbur to Bourbon Lane and includes road bores of Shirley Road, 
Bourbon Lane and Whiskey River Road.  The remaining 2,100 feet of fiber optic conduit 
must be placed within the Public Utility Easement (PUE), from Bourbon Lane to FM 1179.

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Frontier will install fiber 

optic conduits along Shirley Road, project also includes 3 road bores.
Brazos County has NO financial responsibility in project.

Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed:  Shirley Road from Grassbur Road to FM 1179

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Frontier-Shirley_Road.pdf Utility Permit-Frontier-Shirley Road-5320327 Backup Material





















































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of the Treasurer's Report for February 2025.

TO: Commissioners Court

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Treasurer_s_Report_Approval_February_2025.pdf Treasurer Report Approval Backup Material

February_2025_Treasurer_Report.pdf Treasurers Report for February 2025 Backup Material





FUND NUMBER & NAME CASH BALANCE INCOMING INVESTED SUB-TOTAL DISBURSED CASH BALANCE INVESTED CK.ACCT.BAL.

1/31/2025 INTEREST 2/28/2025 2/28/2025

0100 - GENERAL FUND 218,216,929.05 27,761,159.40 464,640.41 246,442,728.86 10,578,186.68 235,864,542.18 146,847,670.38 89,016,871.80
1100 - HOTEL OCCUPANCY TAX 7,767,355.47 322,870.37 8,090,225.84 320,982.03 7,769,243.81 7,769,243.81
1200 - STATE LATERAL ROAD 132,193.49 467.38 132,660.87 -                       132,660.87 132,660.87
1300 - UNCLAIMED FUNDS 514,163.20 14,529.94 528,693.14 -                       528,693.14 528,693.14
1500 - LAW LIBRARY 198,151.18 9,321.08 207,472.26 6,361.89 201,110.37 201,110.37
1800 - LEOSE FUND 79,549.54 19,241.25 98,790.79 -                       98,790.79 98,790.79
1900 - COUNTY RECORDS MANAGEMENT 713,535.78 2,552.76 716,088.54 -                       716,088.54 716,088.54
2000 - COUNTY CLERK MGMT.FUND 1,341,527.30 28,673.08 1,370,200.38 15,402.59 1,354,797.79 1,354,797.79
2001 - COUNTY CLERK ARCHIVAL FUND 1,599,408.22 28,404.83 1,627,813.05 80.82 1,627,732.23 1,627,732.23
2200 - COURTHOUSE SECURITY FUND 191,159.34 8,389.87 199,549.21 684.80 198,864.41 198,864.41
2201 - JUSTICE COURT SECURITY FUND 273,558.09 3,717.37 277,275.46 -                       277,275.46 277,275.46
2300 - DISTRICT CLERK MANAGEMENT FUND 333,102.97 11,814.99 344,917.96 6,087.11 338,830.85 338,830.85
2301 - DISTRICT CLERK ARCHIVAL FUND 1,633.97 35.78 1,669.75 -                       1,669.75 1,669.75
2400 - JUSTICE @ PEACE - TECHNOLOGY FUND 81,080.39 2,635.50 83,715.89 43.33 83,672.56 83,672.56
2401 - CO.& DIST.COURT TECHNOLOGY FUND 139,446.99 1,185.29 140,632.28 -                       140,632.28 140,632.28
2500 - SPECIAL FORFEITURE FUND 79,872.98 282.40 80,155.38 -                       80,155.38 80,155.38
2600 - D/A HOT CHECK COLLECT FEES 5,502.27 19.45 5,521.72 -                       5,521.72 5,521.72
2700 - BAIL BOND BOARD FEES 116,677.65 412.52 117,090.17 -                       117,090.17 117,090.17
2900 - VIT INTEREST FUND 407,070.87 5,812.58 412,883.45 -                       412,883.45 412,883.45
3000 - COUNTY GRANTS (429,151.43) 142,674.01 (286,477.42) 406,192.82 (692,670.24) (692,670.24)
3100 - AMERICAN RESCUE PLAN ACT 20,345,376.45 -                       63,594.54 20,408,970.99 982,820.68 19,426,150.31 17,486,017.88 1,940,132.43
3200 - SB 22 2023 RURAL 924,811.50 3,269.74 928,081.24 41,364.33 886,716.91 886,716.91
3400 - D/A CRIME FUND 196,744.08 5,656.35 202,400.43 18,550.67 183,849.76 183,849.76
3500 - PRIMARY ELECTION SERVICES 47,916.19 11,537.67 59,453.86 221.55 59,232.31 59,232.31
3901 - BC HOUSING FINANCE CORP 522,696.05 1,848.03 524,544.08 -                       524,544.08 524,544.08
4320 - CO 2020 4,772,438.48 1,892.38 13,826.58 4,788,157.44 232,940.60 4,555,216.84 4,017,882.72 537,334.12
4323 - ON SYSTEM ROAD BOND-TXDOT 14,140,854.32 3,473.59 45,437.71 14,189,765.62 210,983.97 13,978,781.65 13,203,824.06 774,957.59
43231 - OFF SYSTEM ROAD BOND 6,141,781.49 4,676.89 16,640.63 6,163,099.01 -                       6,163,099.01 4,835,615.71 1,327,483.30
43232 - 2023 CERTIFICATES OF OBLIGATIONS 10,679,882.28 4,163.15 32,813.05 10,716,858.48 -                       10,716,858.48 9,535,194.18 1,181,664.30
4500 - GEN.PERMANENT IMPV. 17,325,290.23 -                       17,325,290.23 62,556.87 17,262,733.36 17,262,733.36
5000 - HEALTH & LIFE INSURANCE 14,861,464.12 2,172,268.23 17,033,732.35 2,648,977.84 14,384,754.51 14,384,754.51
5800 - COUNTY ATTORNEY OPERATING FUND 69,619.35 30.00 69,649.35 -                       69,649.35 69,649.35
6000 - PAYROLL 1,881,821.64 6,667,686.56 8,549,508.20 6,646,402.47 1,903,105.73 1,903,105.73
9100 - HEALTH DEPARTMENT 3,546,115.03 431,418.39 3,977,533.42 314,936.45 3,662,596.97 3,662,596.97
9300 - REGIONAL MOBILITY AUTHORITY 48,358.84 170.98 48,529.82 3,744.00 44,785.82 44,785.82
9700 - COMMUNITY SUPERVISION 1,238,369.08 241,995.18 1,480,364.26 375,120.38 1,105,243.88 1,105,243.88
TTL.OF ACCTS.IN POOL 328,506,306.45 37,914,286.99 636,952.92 367,057,546.36 22,872,641.88 344,184,904.48 195,926,204.93 148,258,699.55

1600 - LOCAL PROVIDER PARTICIPATION 32,237,603.31 136,934.51 32,374,537.82 5,099,494.19 27,275,043.63 27,275,043.63

4100 - GEN.OBLIG.DEBT SVC.                      13,694,138.61 2,187,902.70 13,931.56 15,895,972.87 889,000.00 15,006,972.87 4,048,393.92 10,958,578.95

TOTAL 374,438,048.37 40,239,124.20 650,884.48 415,328,057.05 28,861,136.07 386,466,920.98 199,974,598.85 186,492,322.13

This report is submitted as true and correct to Commissioners Court by Cristian T. Villarreal, Brazos County Treasurer, on May 6, 2025.

FEBRUARY 2025 TREASURER'S REPORT



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: • FY 24/25 Budget Amendments 29.01 - 29.06

TO: Commissioners Court

FROM: Nina Payne

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

29_Coversheet.pdf FY 25 Coversheet 29.01 - 29.06 Cover Memo

29.01_-_29.06.pdf FY 25 Budget Amendments 29.01 - 29.06 Budget Amendment

















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-_05-
06-25..pdf

Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Approval of Payment of Claims:
• a.  8209437 - 8209543
• b.  9204246 - 9204322

TO: Commissioners Court

DATE: 03/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_05.06.25.pdf Payment of Claims Cover Memo





Bill List Commissioners Court
Time run: 5/2/2025 10:21:11 AM

Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash Advance 
\- Subledger Total-No Value-No Value-
No Value

Employee Angel**************** TRVL000308307732 (292.70)

Brian**************** ADV000309542542 890.85

TRVL000309512645 (694.49)

Court**************** ADV000309512836 1,436.13

Cshal****************els TRVL000306565567 (680.65)

Danie**************** ADV000309542564 769.75

Garre**************** TRVL000308647215 (453.94)

Ignac**************** ADV000309542546 890.85

Jarvi**************** TRVL000309512749 (661.71)

Jesse**************** TRVL000304672112 (1,065.68)

Jonat**************** TRVL000309512790 (798.49)

Kathr**************** ADV000309219932 1,479.13

Marie****************zar TRVL000309775255 (1,186.42)

Micha**************** ADV000309542556 769.75

TRVL000304672046 (1,065.68)

Salom**************** ADV000309542560 769.75

TRVL000304672078 (981.24)

Sean **************** ADV000309219978 1,076.13

Victo**************** TRVL000308646519 (292.70)

Willi**************** TRVL000309775946 (587.75)

01000-00000000-30340000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Brazos Center-No Value-No 
Value-No Value

103239 Hillm****************nd 350 350.00

103240 Rudde****************ading Booster Club - Refund 19460 300.00

103241 Tradi****************efund 19531 75.00

01000-00000000-37011100-00000-0000-000000 General Fund-No Value-New Deferred 
Revenue Justice of the Peace 1-No 
Value-No Value-No Value

8253 Texas****************e Department 1025-00434N 170.00

1025-00655N-1 96.05

01000-00000000-37012000-00000-0000-000000 General Fund-No Value-Deferred 
Revenue Justice of the Peace 2-No 
Value-No Value-No Value

10468 Harri**************** W#2438348 500.00

01000-10000100-61210000-00000-0000-000000 General Fund-County Judge \- 
Administration-Court Costs-No Value-
No Value-No Value

95956 Diner**************** 250001818 302OR69872194 7.50

01000-10000100-65540000-00000-0000-000000 General Fund-County Judge \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 10.00

01000-10002000-65540000-00000-0000-000000 General Fund-Veteran Services-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 20.00

01000-11000100-61801000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Wanda**************** TRVL000308184993 841.41

01000-11000100-65540000-00000-0000-000000 General Fund-Commissioners Court \- 
Administration-Copier/Printer/Fax 

9038 Xerox****************ons Southwest 250001160 IN5602620 38.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

Maintenance-No Value-No Value-No 
Value

01000-11000500-61740000-00000-0000-000000 General Fund-Non\-Departmental-
Telephone-No Value-No Value-No 
Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 2,215.56

01000-11002000-73790000-00000-0000-000000 General Fund-Community Support-10th
Court Of Appeals-No Value-No Value-
No Value

91584 McLen**************** 250002260 2025APRIL 1,831.08

01000-11010000-71025000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Contract Services-No Value-
No Value-No Value

10803 Texas****************ublic Safety 250003273 253192 16,879.38

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #1-No Value-Adult
Misdemeanor-No Value

101451 Navar****************rney at Law 2101759 650.00

2501027 650.00

103131 Marti**************** 2004024 650.00

2403872 650.00

2500799 0.00

103179 Meece**************** 2300981 650.00

2303004 650.00

2400768 650.00

2401353 650.00

2402035 75.00

2403869 650.00

2404593 650.00

800568 Lewis****************y 2403113 650.00

800687 Shime**************** 2404326 650.00

802183 Greav**************** 2403526 0.00

802205 Cune,**************** 2103568 75.00

2303382 650.00

2403457 650.00

802239 Gimbe**************** 2404436 650.00

2404767 650.00

2500420 650.00

802266 Rodri**************** 2404521 650.00

95315 Law O****************Maltsberger 2404519 650.00

95611 Law O****************helps, PC, The 2302770 1,325.00

2304736 650.00

2400513 650.00

2404190 650.00

2404207 650.00

2404253 650.00

2500308 75.00

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #2-No Value-Adult
Misdemeanor-No Value

102584 The M**************** 2202503 650.00

103131 Marti**************** 2500799 650.00

801423 Davis**************** 2500008 650.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
County Court at Law #2-No Value-Adult
Misdemeanor-No Value

802239 Gimbe**************** 2402952 650.00

2402953 75.00

91346 Flani****************d 2500160 650.00

95611 Law O****************helps, PC, The 2500567 650.00

01000-11010000-72203000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
Preindictment/Dismissal-No Value-Adult
Misdemeanor-No Value

103179 Meece**************** Meece Unfiled 42525 75.00

01000-11010000-72204000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
472nd-No Value-Adult Felony-No Value

103179 Meece**************** 2404112 0.00

01000-11010000-72204000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
472nd-No Value-Adult Misdemeanor-
No Value

103179 Meece**************** 2300981 0.00

2400768 0.00

2402035 0.00

2404593 0.00

802205 Cune,**************** 2103568 0.00

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
85th-No Value-Adult Felony-No Value

802183 Greav**************** 2403526 1,225.00

91346 Flani****************d 2203884 1,000.00

2203885 75.00

01000-11010000-72205000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
85th-No Value-Adult Misdemeanor-No 
Value

102584 The M**************** 2202503 0.00

91346 Flani****************d 2203004 650.00

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Felony-No Value

100000 Law O****************Andreski, PC 2302975 1,000.00

2302976 75.00

102584 The M**************** 2204184* 350.00

2401039* 650.00

102621 Law O****************Medina PLLC 1703371 1,000.00

2404714 1,000.00

2500469 1,000.00

103179 Meece**************** 2301088 1,000.00

801423 Davis**************** 2403403 1,800.00

805046 Gusti****************orney PLLC 2402419 1,000.00

95315 Law O****************Maltsberger 2304620 1,000.00

2403953 1,800.00

2404085 1,000.00

96368 Price**************** 2401839 1,000.00

01000-11010000-72206000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
272nd-No Value-Adult Misdemeanor-
No Value

102584 The M**************** 2501003 225.00

102621 Law O****************Medina PLLC 2404550 400.00

2404609 475.00

103179 Meece**************** 2201968 650.00

2201969 75.00

01000-11010000-72206100-00000-1102-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 272nd-No 
Value-Adult Felony-No Value

801423 Davis**************** 2403403 750.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-11010000-72207000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-No Value-No Value

802183 Greav**************** 2400504 0.00

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Felony-No Value

100000 Law O****************Andreski, PC 2301324* 1,000.00

2302805 1,000.00

103179 Meece**************** 2301966 1,000.00

2404112 1,000.00

800687 Shime**************** 2104578 1,475.00

2500498 1,000.00

802183 Greav**************** 2402437 1,000.00

2402438 600.00

805046 Gusti****************orney PLLC 2501575 1,000.00

91346 Flani****************d 2001382* 1,000.00

2300486* 1,000.00

2303433* 75.00

95611 Law O****************helps, PC, The 2404373 1,000.00

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys \- 
361st-No Value-Adult Misdemeanor-No 
Value

100000 Law O****************Andreski, PC 2201018 650.00

103179 Meece**************** 2204929 650.00

800687 Shime**************** 2002488 650.00

2003322 350.00

802183 Greav**************** 2400504 375.00

805046 Gusti****************orney PLLC 2501209 725.00

95611 Law O****************helps, PC, The 2400061 650.00

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Appointed Interpreter-No
Value-No Value-No Value

103222 RQ La**************** LLC RQ25- 4-49 120.00

92425 Zaval**************** 25-0415 170.00

25-0416 498.40

95313 USA C****************eters 2914 564.00

2917 564.00

96664 Ag Tr****************terpretation Services Llc 433 350.00

01000-11010000-72660000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Psychiatric Services-No Value-
No Value-No Value

92512 Sam H****************versity 21327 550.00

96087 Rocke****************PhD PLLC 140023935 1,275.00

01000-11020000-61020000-00000-0000-000000 General Fund-Court Support \- Civil-
Autopsy-No Value-No Value-No Value

90303 Hilli**************** 9279 500.00

9280 500.00

9281 500.00

9282 500.00

9283 500.00

9284 500.00

9285 500.00

9287 500.00

9288 500.00

01000-11020000-72209000-00000-0000-000000 General Fund-Court Support \- Civil-
Court Appointed Interpreter-No Value-
No Value-No Value

802262 Harwe****************and Translation LLC 6046 205.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-11024720-72110000-00000-1002-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Non Custodial Parents-No 
Value

101072 Hardy**************** 23003280 43025 730 730.00

23003280 43025 750 750.00

23003280 43025 930 930.00

01000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney Fees-
No Value-Children-No Value

101623 Buck **************** 24001551 42425 1190 1,190.00

01000-11050000-72192000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Guardian Ad \- LITEM-No
Value-No Value-No Value

100065 Mir C**************** 920-G 2,362.50

103136 Benn **************** 921-G 43025 3,216.31

91500 Middl**************** 901-G 43025 1,995.00

902-G 43025 2,197.50

01000-11050000-72201000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Court Appointed 
Attorneys \- County Court at Law #1-No
Value-No Value-No Value

103136 Benn **************** 921-G 43025 0.00

91500 Middl**************** 901-G 43025 0.00

902-G 43025 0.00

01000-11050000-72201300-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Other Litigation Expenses
\- CCL#1-No Value-No Value-No Value

91500 Middl**************** 901-G 43025 260.96

902-G 43025 267.96

01000-11100000-65540000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 5.00

01000-11100000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Shop 
Supplies-No Value-No Value-No Value

3354 O'Rei**************** 250000006 2016-330617 31.45

2016-330674 167.94

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Vehicle 
Maintenance-No Value-No Value-No 
Value

10090 Sterl**************** 250002057 5282816 211.66

3354 O'Rei**************** 250002926 2016-329213 38.19

2016-329487 15.47

2016-330633 24.99

2016-330663 (38.19)

96665 Colle****************Lincoln LLC 250003181 419069 39.27

419080 312.48

250003298 419046 816.19

01000-11210020-61740000-00000-0000-000000 General Fund-Elections Administrator-
Telephone-No Value-No Value-No 
Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 169.32

01000-11210020-65320000-00000-0000-000000 General Fund-Elections Administrator-
Equipment Maintenance-No Value-No 
Value-No Value

11714 Hart **************** 250002079 INV002669 3,500.00

INV002674 1,800.00

01000-11210020-65540000-00000-0000-000000 General Fund-Elections Administrator-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 35.00

01000-12000100-60600000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003029 6030032958 60.46

01000-12000100-65540000-00000-0000-000000 General Fund-County Treasurer \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 20.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-12500100-61801000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Angel**************** TRVL000308307732 292.70

Victo**************** TRVL000308646519 292.70

01000-12500100-65010000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Accidents & Claims-No 
Value-No Value-No Value

100113 Hail **************** 250003091 1103 1,000.00

250003204 1104 1,000.00

250003209 1105 1,000.00

152 Acme ****************c 250000089 I104534 252.75

6313 Texas****************Counties 250000074 NRDD-0011759 4,743.39

96158 Eddie****************Shop 250002721 22216905 11,402.16

01000-13000100-61680000-00000-0000-000000 General Fund-Tax Assessor \- Collector
\- Administration-Training-No Value-No 
Value-No Value

96898 Texas****************tension Service 250003279 E513517 30.00

01000-13000100-61880000-00000-0000-000000 General Fund-Tax Assessor \- Collector
\- Administration-Utilities Expenditure-
No Value-No Value-No Value

20 Bryan**************** 250000600 2337093 0425 1,673.39

01000-13000100-65540000-00000-0000-000000 General Fund-Tax Assessor \- Collector
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 159.00

01000-14000006-61880000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Utilities Expenditure-No 
Value-No Value-No Value

97206 Optim**************** 250000147 07707-146117-01-1 APR 25 256.74

01000-14000006-65150000-00000-0000-000000 General Fund-Information Technology 
\- Non Capital-Computer Maintenance-
No Value-No Value-No Value

9794 CDW G**************** 250003109 AD6R89A 2,748.18

AD6UP4W 85.30

01000-14000100-60600000-00000-0000-000000 General Fund-Information Technology 
\- Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250003322 IN-1578905 190.93

01000-14000100-73650000-00000-0000-000000 General Fund-Information Technology 
\- Administration-Regional Radio 
System-No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 470.25

01000-14500100-71025000-00000-0000-000000 General Fund-Project Management \- 
Administration-Contract Services-No 
Value-No Value-No Value

101555 Goodw**************** 250001247 4395 2,625.00

01000-15000100-61520000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Recruiting-No Value-No 
Value-No Value

95956 Diner**************** 250003218 Dollar Tree 04.21.25 25.00

01000-15000100-61620000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

95956 Diner**************** 250000696 783134AF-0018 20.00

01000-15000100-65540000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 15.00

01000-16500100-60600000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003007 6030032955 57.76

01000-16500100-61010000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Advertising \- Legal 

103185 Colum**************** 250003325 1AF1D71A-0072 23.80



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

Notices-No Value-No Value-No Value

01000-16500100-61801000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Willi**************** TRVL000309775946 592.90

01000-16500100-65540000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 5.50

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

91161 Prost**************** 250002660 S1231403.001 974.18

S1231423.001 48.83

01000-17000100-61501000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Radio Service-No Value-
No Value-No Value

800912 Skyli****************s 250000043 47992 412.50

01000-17000100-61740000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 84.66

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building Maintenance-
No Value-No Value-No Value

103216 KPS G**************** 250003316 223585 1,563.84

11807 Grain**************** 250000183 9483585122 281.20

9487385727 150.52

9489465683 174.96

11869 Lowes**************** 250002220 973687 85.44

976815 109.15

978592 133.82

983296 81.58

21638 Home **************** 250002604 861989663 327.37

862183092 248.41

288 Griff****************ardware 250000150 211681 25.00

93186 Batte**************** 250000128 P82134873 83.52

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air Conditioning/Heating 
Maintenance-No Value-No Value-No 
Value

11869 Lowes**************** 250000096 978981 92.90

21688 Carri****************C 250000217 14479073-00 375.12

321 Johns**************** 250003111 10439032 842.71

250003276 10439205 1,199.38

7141 Baker****************mpany LLC 250001767 FU21799 248.23

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building 
Repair-No Value-No Value-No Value

95001 Sherw****************nc 250000084 3365-5 121.49

3733-4 108.27

250003317 3734-2 211.20

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 
Maintenance-No Value-No Value-No 
Value

11909 Mouse****************c 250001332 84215552 67.69

262 Deale****************pply 250002603 S101570132.001 114.02

S101573543.001 243.18

S101576022.001 99.69

01000-17000100-65055000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Surveillance & Security 
Maintenance-No Value-No Value-No 
Value

93852 Sentr****************ners Inc 250000202 7330 351.81

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 11869 Lowes**************** 250000112 984788 78.33



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing Maintenance-
No Value-No Value-No Value

494 Valle****************upply Co Inc 250002796 411566 158.76

93501 Marks**************** 250003321 INV002214289 8,002.70

01000-17000100-65320000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Equipment 
Maintenance-No Value-No Value-No 
Value

100091 Shars**************** 250002965 21638948 484.78

102030 Bass ****************c 250002966 5287027 252.72

11682 Napa **************** 250000070 390656 51.69

01000-17000100-65400000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Grounds Maintenance-
No Value-No Value-No Value

95228 SiteO****************ply Holding 250003244 152377231-001 257.44

01000-17000100-71206000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Maintenance-No Value-
No Value-No Value

103143 Easle****************e 250003028 16716 836.00

5645 Texas****************icensing & Regulation 250002064 ELBI #32772 FY25 30.00

250003333 10123698 840.00

01000-17000100-71206200-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpet Cleaning-No 
Value-No Value-No Value

102347 Ambas****************LC 250001828 INV106533 630.00

INV106534 442.50

INV106535 660.00

INV106536 1,264.50

01000-17000100-71206600-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Grease Trap Services-
No Value-No Value-No Value

100953 Liqui****************Solutions of Texas LLC 250000035 SVC2703752 1,196.00

01000-17000100-71206700-00000-0000-000000 General Fund-Facilities Services \- 
Administration-HVAC Control Contract-
No Value-No Value-No Value

100341 Globa****************gy Inc 250000009 149411 340.00

01000-17000100-71512000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000036 2960131046 14.28

2960131054 103.42

2960131059 10.96

2960131062 9.67

01000-17000200-65320000-00000-0000-000000 General Fund-Landscaping-Equipment 
Maintenance-No Value-No Value-No 
Value

93681 Ikes ****************C 250000037 590059 161.76

95413 WC Tr**************** 250003306 B45110 38.99

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No 
Value

102996 Harre**************** 250002329 INV02021707 597.99

01000-17000200-71080000-00000-0000-000000 General Fund-Landscaping-Grounds 
Maintenance-No Value-No Value-No 
Value

103000 Landm****************oup 250001456 15632 7,365.00

01000-17000200-71512000-00000-0000-000000 General Fund-Landscaping-Rental \- 
Uniforms-No Value-No Value-No Value

19837 Unifi**************** 250000036 2960131054 2.86

01000-18000100-61970000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Witness 
Reimbursement-No Value-No Value-No
Value

95956 Diner**************** 250003324 2EIWVX 694.95

01000-18000100-65540000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 48.00

01000-18000100-73650000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 555.75



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-19000100-61210000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Court Costs-No Value-
No Value-No Value

95313 USA C****************eters 250002921 2912 3,544.00

95956 Diner**************** 250003087 PR-ZNZUSHUVKY9GOJDOQ 1.00

01000-19000100-61801000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Brian**************** TRVL000309512645 899.97

Jarvi**************** TRVL000309512749 661.72

Jonat**************** TRVL000309512790 798.50

01000-19000100-65540000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 48.00

01000-19000100-73650000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 384.75

01000-20000100-65540000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 25.00

01000-20010000-65540000-00000-0000-000000 General Fund-District Clerk \- Jury 
Services-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 10.00

01000-21000100-65540000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 48.00

01000-21010000-61295000-00000-0000-000000 General Fund-Vital 
Statistics/Preservation-Employment 
Investigations-No Value-No Value-No 
Value

Employee Karen**************** TRVL000309775270 75.56

01000-22000100-60170000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

94806 Perry 250003353 IN-1579107 128.91

01000-22000100-60500000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

94806 Perry 250003353 IN-1579107 19.38

01000-22000100-60600000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250003353 IN-1579107 26.92

01000-22000100-61490000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Petit Jury Expense-No 
Value-No Value-No Value

94806 Perry 250003353 IN-1579107 56.72

95512 Longh****************house Inc 250002406 Check # 41 213.90

01000-22100100-65540000-00000-0000-000000 General Fund-272nd District Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 12.00

01000-22600100-65540000-00000-0000-000000 General Fund-Misdemeanor Associate 
Court \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 24.00

01000-23000100-65540000-00000-0000-000000 General Fund-County Court at Law #1 9038 Xerox****************ons Southwest 250001160 IN5602620 24.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

01000-24101100-71119000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 1 \- Administration-Janitorial 
Services-No Value-No Value-No Value

102840 Cryst****************g LLC 250001106 5311 145.00

01000-24201100-60170000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-
Copier/Printer/Fax Supplies-No Value-
No Value-No Value

94806 Perry 250003262 1578493 535.22

01000-24201100-60600000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-Office 
Supplies-No Value-No Value-No Value

94806 Perry 250003262 1578493 165.86

01000-24201100-61750000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-
Telephone/Data \- Cellular-No Value-No
Value-No Value

11846 AT&T **************** 250001342 287310453896X04082025 43.28

01000-24201100-61801000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-Travel-No 
Value-No Value-No Value

Employee Steph****************rum TRVL000309672524 423.40

01000-24301100-61740000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-Telephone-
No Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 113.88

01000-26001000-61740000-00000-0000-000000 General Fund-Community Supervision 
\- Support-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 176.32

01000-26001000-73650000-00000-0000-000000 General Fund-Community Supervision 
\- Support-Regional Radio System-No 
Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 171.00

01000-26002000-61740000-00000-0000-000000 General Fund-Health Department \- 
Support-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 103.16

01000-28000100-60080000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

93357 Galls**************** 250002714 031101056 1,638.56

250003173 031075672 165.95

01000-28000100-60170000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003153 6030032977 26.66

01000-28000100-60320000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Firearms Readiness-No 
Value-No Value-No Value

10805 Champ****************poration 250003156 0000344015 13,469.50

01000-28000100-60400000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Investigation Supplies-
No Value-No Value-No Value

102939 Batte**************** 250003159 2266783 68.40

97548 Veriz**************** 250003351 9022397278 75.00

01000-28000100-60600000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250002915 6030032942 19.79

6030032952 54.27

250003074 6030032943 57.99

6030032963 48.59

250003153 6030032977 39.76

01000-28000100-61110000-00000-0000-000000 General Fund-Sheriff Office \- 95956 Diner**************** 250003327 45599544 270.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

01000-28000100-61740000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 249.98

01000-28000100-61801000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Cshal****************els TRVL000306565567 680.65

Garre**************** TRVL000308647215 453.94

Jesse**************** TRVL000304672112 1,065.68

Micha**************** TRVL000304672046 1,065.68

Paul **************** TRVL000309948099 453.94

Salom**************** TRVL000304672078 981.24

01000-28000100-65540000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 50.00

01000-28000100-73650000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 7,139.29

01000-28002000-60080000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

91345 CC Cr**************** 250003340 167437073 198.75

Employee Marie****************zar TRVL000309775255 348.00

01000-28002000-60170000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250000274 6030032956 346.53

6030032959 127.29

01000-28002000-60240000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Detention Supplies-No 
Value-No Value-No Value

102609 Handc**************** 250002935 555496 272.80

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Food and Food 
Supplements-No Value-No Value-No 
Value

101661 Labat****************Supply Company 250003258 04168441 5,675.83

101854 Hilan****************mpany LLC 250003251 0540428259020117 2,340.00

10500 US Fo**************** 250003257 4995332 5,726.91

3691 Flowe****************y 250003107 5038740229 1,979.74

6151 Perfo****************ce Temple 250003254 2662008 5,237.31

91168 Ruffi****************Service 250003255 1736632 2,325.07

1736633 907.20

1736634 1,718.72

96957 Sysco**************** 250003256 867637632 7,889.96

01000-28002000-60440000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

21638 Home **************** 250003113 860263102 898.20

01000-28002000-60500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

91018 Stapl****************mmercial Inc 250002952 6030032947 907.35

01000-28002000-60600000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250000282 6030032949 69.99

6030032957 37.76

250001686 6030032945 78.69

6030032946 32.82



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-28002000-60600000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Office Supplies-No 
Value-No Value-No Value

91018 Stapl****************mmercial Inc 250001686 6030032951 39.58

6030032960 30.32

6030032964 211.81

6030032965 18.56

6030032971 9.28

01000-28002000-61060000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Bonds-No Value-No 
Value-No Value

161 Anco ****************es of Bryan/College Station Inc 250003385 36052 71.00

01000-28002000-61110000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Conference & Seminar 
Fees-No Value-No Value-No Value

97062 Blinn**************** 250002446 20252088 9,000.00

01000-28002000-61801000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel-No Value-No 
Value-No Value

Employee Corde****************abile TRVL000309673019 318.00

Marie****************zar TRVL000309775255 842.58

01000-28002000-61806000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel \- Inmate 
Transport-No Value-No Value-No Value

97395 US Co**************** 250002049 241502 1,467.50

250003116 243900 1,860.25

01000-28002000-65540000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 430.00

01000-28002000-73650000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 2,479.51

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-
Inmate \- Health Care-No Value-No 
Value-No Value

93814 Henry**************** 250000268 40021748 1,283.24

01000-28003000-65540000-00000-0000-000000 General Fund-Jail Medical Services-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 135.00

01000-28004000-73650000-00000-0000-000000 General Fund-Sheriff Office \- CSISD 
School Security-Regional Radio 
System-No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 2,052.01

01000-28007000-61802000-00000-0000-000000 General Fund-Inauguration-
Inauguration Travel-No Value-No 
Value-No Value

Employee Chris**************** TRVL000309673025 365.00

Grego**************** TRVL000309343602 365.00

Lonni**************** TRVL000306321691 365.00

01000-30101100-60080000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

102955 Got Y****************Wear and Uniforms 250003076 INV127759 926.40

01000-30101100-65540000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 10.00

01000-30101100-71119000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Janitorial Services-No 
Value-No Value-No Value

102840 Cryst****************g LLC 250001106 5311 145.00

01000-30101100-73650000-00000-0000-000000 General Fund-Constable Precinct 1 \- 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 598.50

01000-30201100-60320000-00000-0000-000000 General Fund-Constable Precinct 2 \- 3486 GT Di**************** 250002959 INV1043069 156.15



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

Administration-Firearms Readiness-No 
Value-No Value-No Value

01000-30201100-73650000-00000-0000-000000 General Fund-Constable Precinct 2 \- 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 812.25

01000-30301100-60080000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Clothing/Uniforms-No 
Value-No Value-No Value

97555 EDT T**************** 2502058 16.00

01000-30301100-73650000-00000-0000-000000 General Fund-Constable Precinct 3 \- 
Adminstration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 513.00

01000-30401100-60080000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Clothing/Uniforms-No 
Value-No Value-No Value

3486 GT Di**************** 250000186 UNIV0069757 39.00

01000-30401100-60500000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

11869 Lowes**************** 250003058 980508 71.23

01000-30401100-73650000-00000-0000-000000 General Fund-Constable Precinct 4 \- 
Administration-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 769.50

01000-31000100-60600000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Office 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250002953 6030032953 39.02

250003112 6030032975 73.39

01000-31000100-65540000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 48.00

01000-31000100-73650000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Regional 
Radio System-No Value-No Value-No 
Value

10231 Brazo**************** of Government 250001246 09399 128.25

01000-31000110-61740000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Court-Telephone-No 
Value-No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 1,519.21

01000-31000220-60240000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Detention Supplies-No 
Value-No Value-No Value

4792 ICS J**************** 250003050 INV808044 738.97

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Food and Food 
Supplements-No Value-No Value-No 
Value

101854 Hilan****************mpany LLC 250002895 0540428259020118 309.00

102244 Broth**************** 250001963 00078709 288.85

00079961 454.45

16490 Wal-M****************c 250003350 01348 6.88

96917 Gordo****************nc 250003061 9021874620 2,020.04

01000-31000220-60500000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Equipment & I.T. 
Enhancement-No Value-No Value-No 
Value

328 Kesco**************** 250003364 153216 49.99

01000-31000220-60600000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Office Supplies-No Value-No 
Value-No Value

91018 Stapl****************mmercial Inc 250002953 6030032953 30.98

250003266 6030032973 218.20



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-31000220-61395000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Inmate \- Health Care-No 
Value-No Value-No Value

93814 Henry**************** 250002541 40559548 78.28

40559549 85.98

01000-31000220-65540000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 88.00

01000-31000330-65540000-00000-0000-000000 General Fund-Academy \- Community 
Based-Copier/Printer/Fax Maintenance-
No Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 65.00

01000-35500100-60080000-00000-0000-000000 General Fund-Emergency Management
\- Administration-Clothing/Uniforms-No 
Value-No Value-No Value

91345 CC Cr**************** 250003041 N809159 115.00

01000-35500100-73650000-00000-0000-000000 General Fund-Emergency Management
\- Administration-Regional Radio 
System-No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 9,405.09

01000-36000100-60170000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Copier/Printer/Fax 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003100 6030032967 83.54

6030032969 40.78

01000-36000100-60440000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

94806 Perry 250002773 IN-1579202 1,957.00

01000-36000100-65400000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Grounds Maintenance-
No Value-No Value-No Value

1639 Bryan****************nc 250000492 205386 50.70

01000-36000100-65540000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 25.00

01000-36500100-60440000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Janitorial Supplies-No 
Value-No Value-No Value

21638 Home **************** 250003286 861521466 533.94

01000-36500100-61740000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 84.66

01000-36500100-61880000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Utilities Expenditure-No 
Value-No Value-No Value

60 Atmos**************** 250000635 3061319194 0425 1,917.83

01000-36500100-65540000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 28.00

01000-37000100-61801000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Travel-No 
Value-No Value-No Value

Employee Ashle**************** TRVL000309512878 441.66

Chadd****************ton TRVL000309512723 99.00

TRVL000311180178 260.40

Emily**************** TRVL000311180202 107.59

Flora**************** TRVL000310090900 471.59

01000-37000100-61880000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Utilities 
Expenditure-No Value-No Value-No 
Value

20 Bryan**************** 250000636 2222726 0425 828.06



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-37000100-65540000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 18.00

01000-38000100-60350000-00000-0000-000000 General Fund-Child Protective Services
\- Administration-Food and Food 
Supplements-No Value-No Value-No 
Value

103237 Larso**************** 12269095 43.17

01000-38000100-61320003-00000-0000-000000 General Fund-Child Protective Services
\- Administration-Foster Care \- Gift-No 
Value-No Value-No Value

103242 Centr**************** of Child Protection Boards Regional CWB Awards 250.00

01000-38000100-61320009-00000-0000-000000 General Fund-Child Protective Services
\- Administration-Foster Care \- 
Rainbow Room-No Value-No Value-No 
Value

100294 Phelp**************** 03719 208.77

01000-56001000-61740000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Telephone-No Value-No 
Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 0.31

01000-56001000-65540000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 25.00

01000-56001000-65660000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- Field
Supplies-No Value-No Value-No Value

11682 Napa **************** 250003303 388852 199.44

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Maintenance\-General-No Value-No 
Value-No Value

1038 Wicks**************** Utility District 117322-04102025 22.67

96264 Brazo**************** 250002234 0425-74 8,612.50

01000-56001000-65690000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Bridge Maintenance-No 
Value-No Value-No Value

101555 Goodw**************** 250001297 4376 3,000.00

250001302 4380 3,000.00

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250000135 2960130176 181.62

01000-56001000-72320000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Engineering Consulting-
No Value-No Value-No Value

101555 Goodw**************** 250002641 4368 2,200.00

01000-56001000-80715000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Roads \- Capital-No 
Value-No Value-No Value

101555 Goodw**************** 250001640 4375 16,140.00

250001641 4374 8,520.00

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-No
Value-No Value-No Value

102475 Hydra**************** 250001879 096529 380.30

096530 265.90

102949 Holt **************** Texas LLC 250003140 X303048742:01 270.02

X303048794:01 800.10

X303048930:01 52.55

X303048977:01 (270.02)

X303048978:01 (543.39)

X303048980:01 (52.55)

11682 Napa **************** 250003127 386632 170.10



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-No
Value-No Value-No Value

11682 Napa **************** 250003127 391009 763.80

391136 535.80

21268 Brazo**************** 250000055 641999-25 7.50

642000-25 7.50

667206-25 7.50

2236 R B E**************** 250002273 CM09793 (373.56)

CM09813 (390.26)

SI136252 396.70

SI136320 390.26

73 Musta**************** 250002765 PART6917274 100.36

PART6917275 19.88

97529 Lones****************- Bryan 250000898 X220223619:01 33.25

X220223962:01 (33.25)

X220223963:01 30.72

01000-56002000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Shop Supplies-No Value-No
Value-No Value

11682 Napa **************** 250002511 390289 35.14

97311 Kimba**************** 250003309 103303533 381.75

01000-56002000-65850000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Tires-No Value-No Value-
No Value

102976 Travi**************** LLC 250003295 C-11814 385.25

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Vehicle Maintenance-No 
Value-No Value-No Value

11682 Napa **************** 250002334 389542 12.01

390723 133.63

21268 Brazo**************** 250000055 A81957-25 7.50

D57517-25 7.50

802094 Rodri****************ment & Auto Repair Inc 250001325 38466 70.00

96665 Colle****************Lincoln LLC 250002823 419150 233.70

419151 233.70

01000-56002000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Rental \- Uniforms-No 
Value-No Value-No Value

19837 Unifi**************** 250002596 2960131039 29.23

01000-56005000-61740000-00000-0000-000000 General Fund-Environmental 
Protection-Telephone-No Value-No 
Value-No Value

101833 Brigh**************** 250000169 313741992-04162025 123.69

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 412.08

01000-56005000-61880000-00000-0000-000000 General Fund-Environmental 
Protection-Utilities Expenditure-No 
Value-No Value-No Value

4582 Wellb****************ity District 250000335 306-0720-00 0425 38.13

22000-51000100-65050000-00000-0000-000000 Courthouse Security Fund-Courthouse 
Security Fund-Building Maintenance-No
Value-No Value-No Value

91915 Fasts****************ey 250003108 465-81670 1,242.58

22000-51000100-73650000-00000-0000-000000 Courthouse Security Fund-Courthouse 
Security Fund-Regional Radio System-
No Value-No Value-No Value

10231 Brazo**************** of Government 250001246 09399 256.50

25000-28010000-61801000-00000-0000-000000 Forfeiture Fund-Sheriff Forfeiture Fund-
Travel-No Value-No Value-No Value

95956 Diner**************** 250003392 96538316 351.60

30000-272300-61401000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Interpreters-No Value-No 

95313 USA C****************eters 250003330 2916 384.00

250003375 2924 684.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

30000-272300-61401000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Interpreters-No Value-No 
Value-No Value

95313 USA C****************eters

30000-272300-61620000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission Grant\- 
212\-25\-C03-Subscriptions & 
Publications-No Value-No Value-No 
Value

95956 Diner**************** 250003384 2293109 881.10

30000-283700-60500000-00000-0000-000000 Brazos County Grant Fund-BV Human 
Trafficking Task Force Development-
Equipment & I.T. Enhancement-No 
Value-No Value-No Value

94874 GovCo**************** 250003072 76365704 3,203.10

76399615 260.25

30000-283700-61110000-00000-0000-000000 Brazos County Grant Fund-BV Human 
Trafficking Task Force Development-
Conference & Seminar Fees-No Value-
No Value-No Value

95956 Diner**************** 250003332 CCAW25-0425-2468-2312 675.00

CCAW25-0425-2469-2313 675.00

CCAW25-0425-2476-2323 675.00

30000-283700-61620000-00000-0000-000000 Brazos County Grant Fund-BV Human 
Trafficking Task Force Development-
Subscriptions & Publications-No Value-
No Value-No Value

103236 Marin**************** 250003347 25-060 8,820.00

30000-304003-60080000-00000-0000-000000 Brazos County Grant Fund-Constable 
Pct 4 \- Rifle Resistant Body Armor-
Clothing/Uniforms-No Value-No Value-
No Value

102362 Angel**************** 250002442 INV13389-BB 2,116.78

30000-424100-60500000-00000-0000-000000 Brazos County Grant Fund-Metropolitan
Planning \- Administration-Equipment & 
I.T. Enhancement-No Value-No Value-
No Value

91018 Stapl****************mmercial Inc 250003069 6030032950 178.91

6030032961 104.39

30000-424100-60600000-00000-0000-000000 Brazos County Grant Fund-Metropolitan
Planning \- Administration-Office 
Supplies-No Value-No Value-No Value

91018 Stapl****************mmercial Inc 250003069 6030032962 30.19

30000-424100-65540000-00000-0000-000000 Brazos County Grant Fund-Metropolitan
Planning \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 10.00

43200-63432600-80715000-00000-0000-000000 2020 Certificates of Obligation-Road 
Reconstruction-Roads \- Capital-No 
Value-No Value-No Value

101555 Goodw**************** 240004101 4367 2,520.00

45000-63111000-80890000-00000-0000-000000 Capital Improvement Fund-Fleet Shop\-
Light Equipment\-Capital-Vehicles-No 
Value-No Value-No Value

21268 Brazo**************** 250003380 248311 16.75

50000-64005000-71112000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Medical 
Claims \- County-No Value-No Value-
No Value

6313 Texas****************Counties 2177252025042500 222,802.15

50000-64005000-71113000-00000-0000-000000 Health and Life Insurance Fund-Group 
Insurance \- Administration-Dental 
Claims \- County-No Value-No Value-
No Value

6313 Texas****************Counties 2177252025042500 11,147.03

50000-64005100-61740000-00000-0000-000000 Health and Life Insurance Fund-Health 
& Wellness Clinic-Telephone-No Value-
No Value-No Value

96844 Front****************ns of Texas 250001115 210-188-0806-111695-5 0425 84.66



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice 
Line 
Amount

50000-64005100-65540000-00000-0000-000000 Health and Life Insurance Fund-Health 
& Wellness Clinic-Copier/Printer/Fax 
Maintenance-No Value-No Value-No 
Value

9038 Xerox****************ons Southwest 250001160 IN5602620 10.00

91000-53000100-60500000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-
Equipment & I.T. Enhancement-No 
Value-No Value-No Value

9794 CDW G**************** 250003206 AD7EL1G 107.74

91000-53000100-65540000-00000-0000-000000 Health \- County Health District-Health 
Department \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

9038 Xerox****************ons Southwest 250001160 IN5602620 145.00

91000-53001000-61801000-00000-0000-000000 Health \- County Health District-
Environmental Services Administration-
Travel-No Value-No Value-No Value

Employee Natha**************** TRVL000308788656+1 253.00

91000-53002100-60080000-00000-0000-000000 Health \- County Health District-C4 
Clinic-Clothing/Uniforms-No Value-No 
Value-No Value

802008 Monog**************** 250003036 N090455 806.00

91000-53002100-60380000-00000-0000-000000 Health \- County Health District-C4 
Clinic-Health Supplies-No Value-No 
Value-No Value

93814 Henry**************** 250003205 40106679 1,261.20

40106680 220.07

91000-532300-60500000-00000-0000-000000 Health \- County Health District-
Maternal, Child & Adolescent Health 
Grant-Equipment & I.T. Enhancement-
No Value-No Value-No Value

94874 GovCo**************** 250002578 76231381 366.54

91000-533200-61010000-00000-0000-000000 Health \- County Health District-Texas 
A&M Health Science Center 
Vaccination Project-Advertising \- Legal 
Notices-No Value-No Value-No Value

94140 Brazo****************cations 250001189 MC-124129102 1,000.00

91000-538000-65550000-00000-0000-000000 Health \- County Health District-
Emergency Preparedness-Radio 
Maintenance-No Value-No Value-No 
Value

10231 Brazo**************** of Government 250001264 09399-HD 256.50

97000-551100-69100100-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Travel \- Per Diem-No 
Value-No Value-No Value

Employee Jenni**************** TRVL000309542497 279.81

97000-551100-69302000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Conference & Seminar 
Fees\-CSCD-No Value-No Value-No 
Value

8524 Texas****************iation 250003343 02245 200.00

97000-551100-69309000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Security Services-No 
Value-No Value-No Value

102351 TNT S****************s LLC 240004858 6702 9,937.13

97000-551100-69400000-00000-0000-000000 CSCD \- Community Supervision-Basic 
Supervision-Office Supplies\-CSCD-No 
Value-No Value-No Value

94806 Perry 250002709 IN-1578904 107.20

Grand Total 613,442.32



DEPARTMENT: Brazos County Sheriff's Office NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Acknowledgement of the Brazos County Sheriff's Office SB22 Rural Law Enforcement  
Grant expenditures in the amount of $212,000 for the following, Commercial Motor Vehicle 
Enforcement Truck, Safety Grill Guards and Firearms. 

TO: Commissioners Court

FROM: Paul Martinez

DATE: 04/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: SB22 Grant 

REQUIREMENTS:
The Rural Law Enforcement Grant funds may be used to supplement salaries, create new 
positions, purchase safety equipment, purchase firearms, and purchase vehicles.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

SB22_Grant_Acknowledgement.pdf SB22 Grant Acknowledgement Cover Memo



BRAZOS COUNTY OFFICE OF THE SHERIFF 
WAYNE DICKY, SHERIFF 

 

PAUL MARTINEZ, CHIEF DEPUTY OF ENFORCEMENT 1700 WEST STATE HIGHWAY 21 
KEVIN STUART, CHIEF DEPUTY OF CORRECTIONS BRYAN, TEXAS 77803-1300 
 
 

 

 
 
 
 
 
OFFICE (979) 361-4900   ADMINISTRATION (979) 361-4992  FAX (979) 361-4999 
 
 

April 30, 2025  
 
The Honorable Judge Peters  
The Honorable Commissioner Bentley Nettles  
The Honorable Commissioner Chuck Konderla  
The Honorable Commissioner Fred Brown 
The Honorable Commissioner Wanda Watson 
 
Acknowledgment of use of the Rural Law Enforcement Grant funds for FY 2025.  
 
The rural Law Enforcement grant funds may be used to supplement salaries, create new positions, 
purchase safety equipment, purchase firearms, and purchase vehicles. The Sheriff’s Office will be using 
$212,000* for the following: 

• Vehicles  
o Commercial Motor Vehicle Enforcement Truck - $107,000 

 This fully equipped pick-up truck will be used to enforce CMV laws, thereby 
increasing safety on county roads and reducing damage to county infrastructure 
caused by unpermitted and under-permitted roads.  

• Safety Equipment 
o Grill Guards – $44,000 

 This purchase is already underway and is adding grill guards to Sheriff’s Office 
Patrol and Transport Tahoe’s. Grill guards improve the safety of our deputies while 
also reduce damage to county vehicles in the event of minor crashes or animal 
strikes.  

• Firearms 
o M1A1 Rifles - $11,000 

 Purchase 7 Springfield M1A1 Rifles. 
o SWAT Rifle Replacement & Upgrade - $50,000 

 Replace up to 7 fully equipped SWAT rifles. 
 
*Prices are estimates 
  
Respectfully,  
Brazos County Sheriff’s Office  



DEPARTMENT: County Auditor NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Acknowledgement of the Monthly Report from the County Auditor for February 2025.

TO: Commissioners Court

FROM: Marci Turner

DATE: 04/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Februrary_2025_Monthly_Reports.pdf Ferbruary 2025 Monthly Report Cover Memo



Brazos County, Texas
BALANCE SHEET  (Unaudited)

Period Ended February 2025

Total Total Total Total
General Special Revenue Debt Service Capital Project
Funds Funds Funds Funds

Cash and Cash Equivalents 241,595,830$        61,348,414$           15,006,973$       52,676,689$       
Prepaid Expenditures 370,170                 5,209                       --                        --                        
Accounts Receivable 18,749,215            15,570,541             1,714,709            --                        
Inventory 1,250,903               --                            --                        --                        

TOTAL ASSETS 261,966,118$        76,924,164$           16,721,682$       52,676,689$       

Liabilities
Accounts Payable 8,320,815 21,950,502 300                     1,505,591
Deferred Inflow of Resources 17,726,070  --                           1,708,209  --                        

Total Liabilities 26,046,885            21,950,502             1,708,509           1,505,591           

Fund Balance 
Reserved and Committed Fund Balance1 37,245,214            664,166                   --                        --                        
Unreserved Fund Balance 135,757,222          37,012,232             5,685,688           56,520,938         
Current Year Change in Fund Balance 62,916,797            17,297,264             9,327,485           (5,349,840)          

Total Fund Balance 235,919,233          54,973,662             15,013,173         51,171,098         

TOTAL LIABILITIES AND FUND BALANCE 261,966,118$        76,924,164$           16,721,682$       52,676,689$       

1.  Consists of Committed Emergency Fund balance and Statutorily required funds

ASSETS

LIABILITIES AND FUND BALANCE



Brazos County, Texas

Year to Date Schedule of Fund Balances - Unaudited

For the Period Ended  February 2025

Total Fund Balance 
as of 10/1/2024

Year to Date 
Revenues/Transfers 

In

Year to Date 
Expenditures/Transfers 

Out

Estimated Total 
Ending Fund Balance  

February 2025

                         01000-General Fund 173,002,435.24$      120,679,527.14$        57,762,729.82$                  235,919,232.56$          
                         02000-County Health Endowment Fund -                                   -                                     -                                             -                                       
                         06000-Commissioners' Court - Non Capital -                                   -                                     -                                             -                                       
                         60000-Payroll Agency Fund -                                   -                                     -                                             -                                       
                         61000-Flex Benefit Cafeteria Fund -                                   -                                     -                                             -                                       
                        11000-Hotel Occupancy Tax Fund 6,763,542.50              1,500,072.47                514,580.27                           7,749,034.70                  
                        12000-State Lateral Road Fund 264,790.60                  32,870.27                      165,000.00                           132,660.87                      
                        13000-Unclaimed Property Fund 97,436.42                    9,583.39                         -                                             107,019.81                      
                        14000-Appellate Judicial System Fund -                                   -                                     -                                             -                                       
                        14010-Court Facility Fund -                                   -                                     -                                             -                                       
                        14020-Language Access Fund -                                   -                                     -                                             -                                       
                        15000-Law Library Fund 168,037.47                  48,909.35                      15,836.45                              201,110.37                      
                        16000-Local Provider Participation Fund 24,884,332.43           33,584,746.25             16,715,311.30                     41,753,767.38               
                        17000-Alternative Dispute Resolution Fund -                                   -                                     -                                             -                                       
                        18000-Law Enforcement Education Fund 81,233.52                    19,241.25                      1,683.98                                 98,790.79                         
                        19000-Court Records Preservation Fund 702,725.05                  13,363.49                      -                                             716,088.54                      
                        20000-County Clerk Records Management Fund 1,298,369.70              150,976.55                    94,548.46                              1,354,797.79                  
                        20010-County Clerk Archival Fund 1,483,421.43              144,532.59                    286.77                                     1,627,667.25                  
                        22000-Courthouse Security Fund 158,242.19                  42,316.63                      1,694.41                                 198,864.41                      
                        22010-Justice Court Security Fund 258,451.45                  18,824.01                      -                                             277,275.46                      
                        23000-District Clerk Records Management Fund 304,256.19                  65,391.19                      30,816.53                              338,830.85                      
                        23010-District Clerk Archival Fund 1,604.26                       65.49                                -                                             1,669.75                           
                        24000-Justice of the Peace Technology Fund 70,755.58                    13,046.85                      129.87                                     83,672.56                         
                        24010-County and District Court Technology Fund 134,734.52                  5,897.76                         -                                             140,632.28                      
                        25000-Forfeiture Fund 38,112.22                    44,463.16                      2,420.00                                 80,155.38                         
                        26000-District Attorney Hot Check Collections Fund 5,344.06                       177.66                             -                                             5,521.72                           
                        27000-Bail Bond Board Fund 115,574.85                  2,180.51                         665.19                                     117,090.17                      
                        28000-Voter Registration Fund -                                   -                                     -                                             -                                       
                        29000-Vehicle Inventory Interest Fund 393,226.70                  21,260.85                      1,604.10                                 412,883.45                      
                        30000-Brazos County Grant Fund 0.00                                2,385,218.08                2,019,569.82                       365,648.26                      



Brazos County, Texas

Year to Date Schedule of Fund Balances - Unaudited

For the Period Ended  February 2025

Total Fund Balance 
as of 10/1/2024

Year to Date 
Revenues/Transfers 

In

Year to Date 
Expenditures/Transfers 

Out

Estimated Total 
Ending Fund Balance  

February 2025

                        31000-American Rescue Plan Act (0.00)                               -                                     2,060,174.51                       (2,060,174.51)                
                        32000-SB 22 2023 Rural Law Enforcement Salary Assistance Program -                                   1,068,627.95                205,655.98                           862,971.97                      
                        33000-Sheriff's Office Crime Fund 115,089.59                  1,442.84                         1,397.00                                 115,135.43                      
                        34000-District Attorney Crime Fund 211,394.74                  40,155.65                      67,814.43                              183,735.96                      
                        35000-Primary Election Services Fund 56,148.43                    12,300.35                      29,486.47                              38,962.31                         
                        58000-County Attorney Operating Fund 69,574.35                    275.00                             -                                             69,849.35                         
                        41000-General Obligation Debt Service Fund 5,685,687.77              10,218,035.10             890,550.00                           15,013,172.87               
                        43170-2017 Certificates of Obligation -                                   -                                     -                                             -                                       
                        43200-2020 Certificates of Obligation 5,595,985.43              331,482.76                    1,442,082.08                       4,485,386.11                  
                        43230-On System road Bond - TXDOT 15,347,059.27           292,940.43                    1,977,314.31                       13,662,685.39               
                        43231-Off System Road Bond 6,803,533.52              134,118.16                    1,761,225.45                       5,176,426.23                  
                        43232-2023 Certificates of Obligation 10,509,836.91           207,021.57                    -                                             10,716,858.48               
                        45000-Capital Improvement Fund 18,264,522.41           -                                     1,134,780.63                       17,129,741.78               

Total All Funds 272,885,458.80$      171,089,064.75$        86,897,357.83$                   357,077,165.72$          



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Feb-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Feb-25

Percentage 
Spent as of  

Feb-25

     00000000-Transfers from General Fund 77,292,768.00$       1,814,235.22$     79,107,003.22$       233,143.00$             -$                           78,873,860.22$                0.29%
     10000100-County Judge - Administration 1,581,145.00            -                             1,581,145.00            494,823.73                2,970.59                  1,083,350.68                     31.48%
     10002000-Veteran Services 190,429.00                8,835.61                 199,264.61                74,437.62                   1,148.04                  123,678.95                         37.93%
     10003000-Pre-Trial Bond Supervision 217,973.00                -                             217,973.00                78,088.04                   -                              139,884.96                         35.82%
     10500000-Budget Office - Administration 441,562.00                -                             441,562.00                110,883.52                360.51                      330,317.97                         25.19%
     11000006-Commissioners' Court - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     11000100-Commissioners Court - Administration 1,210,023.00            6,651.48                 1,216,674.48            436,707.56                8,849.44                  771,117.48                         36.62%
     11000500-Non-Departmental 7,835,433.00            8,249.19                 7,843,682.19            3,919,739.80            515,593.85             3,408,348.54                     56.55%
     11001000-Boonville Cemetery 84,600.00                   -                             84,600.00                   20,102.00                   18,792.56                45,705.44                           45.97%
     11001500-Contingency 7,093,741.00            (2,160,046.16)      4,933,694.84            -                                 -                              4,933,694.84                     0.00%
     11002000-Community Support 4,872,526.00            -                             4,872,526.00            2,711,379.78            1,311,644.97         849,501.25                         82.57%
     11003000-County Fire Protection 1,116,000.00            -                             1,116,000.00            324,500.00                791,500.00             -                                         100.00%
     11004000-County Welfare 5,000.00                     -                             5,000.00                     1,200.00                     2,800.00                  1,000.00                              80.00%
     11010000-Court Support - Criminal 5,807,898.00            -                             5,807,898.00            1,751,798.93            202,260.49             3,853,838.58                     33.64%
     11020000-Court Support - Civil 1,644,188.00            (5,000.00)                1,639,188.00            665,930.12                31,632.00                941,625.88                         42.56%
     11022720-Court Support - Child Protective Svc - 272nd 200,000.00                -                             200,000.00                59,264.09                   -                              140,735.91                         29.63%
     11023610-Court Support - Child Protective Svc - 361st 150,000.00                -                             150,000.00                29,015.00                   -                              120,985.00                         19.34%
     11024720-Court Support Child Protective Svc - 472nd 150,000.00                -                             150,000.00                77,650.27                   -                              72,349.73                           51.77%
     11028500-Court Support - Child Protective Svc - 85th 150,000.00                -                             150,000.00                39,112.50                   -                              110,887.50                         26.08%
     11030000-Court Support - Mental Health 10,000.00                   -                             10,000.00                   1,750.00                     -                              8,250.00                              17.50%
     11040000-Court Support - Child Support Enforcement 10,000.00                   -                             10,000.00                   2,538.56                     -                              7,461.44                              25.39%
     11050000-Court Support - Guardianship 312,500.00                -                             312,500.00                151,789.21                100,000.00             60,710.79                           80.57%
     11060000-Court Support - Probate 500.00                         -                             500.00                         -                                 -                              500.00                                  0.00%
     11070000-Alternative Dispute Resolution 50,000.00                   -                             50,000.00                   50,000.00                   -                              -                                         100.00%
     11080000-Court Support - Other -                                 5,000.00                 5,000.00                     -                                 -                              5,000.00                              0.00%
     11100000-Fleet Shop - Light Equipment - Administration 979,028.00                -                             979,028.00                374,727.62                53,012.51                551,287.87                         43.69%
     11200200-Collections - Administration 670,497.00                606.62                     671,103.62                243,038.20                2,563.13                  425,502.29                         36.60%
     11210020-Elections Administrator 1,334,436.00            22,595.00              1,357,031.00            643,739.15                37,219.75                676,072.10                         50.18%
     11210026-Elections Administrator - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     116002-American Rescue Plan Revenue Replacement - General Government 500,000.00                -                             500,000.00                -                                 500,000.00             -                                         100.00%
     12000100-County Treasurer - Administration 836,453.00                -                             836,453.00                273,339.59                3,951.56                  559,161.85                         33.15%
     12500006-Risk Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     12500100-Risk Management - Administration 700,140.00                130,000.00            830,140.00                206,977.87                82,060.08                541,102.05                         34.82%
     13000100-Tax Assessor - Collector - Administration 3,310,725.00            685.13                     3,311,410.13            1,092,738.00            41,275.51                2,177,396.62                     34.25%
     13005000-Voter Registration 24,502.00                   -                             24,502.00                   16,265.00                   -                              8,237.00                              66.38%
     14000006-Information Technology - Non Capital 4,929,955.00            (125,274.98)          4,804,680.02            2,538,736.64            1,793,205.14         472,738.24                         90.16%
     14000100-Information Technology - Administration 4,785,104.00            (1,650.00)                4,783,454.00            1,557,768.91            38,299.68                3,187,385.41                     33.37%
     14500100-Project Management - Administration 10,338,785.00          -                             10,338,785.00          159,786.94                8,933.90                  10,170,064.16                  1.63%
     15000006-Human Resources - Non Capital 200,000.00                -                             200,000.00                -                                 -                              200,000.00                         0.00%
     15000100-Human Resources - Administration 1,265,049.00            -                             1,265,049.00            385,178.48                32,120.67                847,749.85                         32.99%
     16000006-County Auditor - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Feb-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Feb-25

Percentage 
Spent as of  

Feb-25

     16000100-County Auditor - Administration 1,829,364.00            60.00                        1,829,424.00            668,417.92                30,045.00                1,130,961.08                     38.18%
     16500006-Purchasing Administration - Non Capital 278,157.00                (49,791.88)             228,365.12                73,562.49                   130,902.50             23,900.13                           89.53%
     16500100-Purchasing - Administration 962,256.00                -                             962,256.00                328,362.58                4,444.74                  629,448.68                         34.59%
     17000006-Facility Services - Non Capital 1,972,512.00            (21,734.81)             1,950,777.19            541,864.29                711,689.75             697,223.15                         64.26%
     17000100-Facilities Services - Administration 4,660,955.00            -                             4,660,955.00            1,630,432.67            281,346.39             2,749,175.94                     41.02%
     17000200-Landscaping 749,683.00                -                             749,683.00                231,081.87                99,768.56                418,832.57                         44.13%
     17000300-Facilities Services - Parking Garage -                                 40,000.00              40,000.00                   -                                 -                              40,000.00                           0.00%
     18000100-County Attorney - Administration 3,937,799.00            2,033.84                 3,939,832.84            1,310,987.08            18,929.82                2,609,915.94                     33.76%
     19000006-District Attorney - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     19000100-District Attorney - Administration 6,416,959.00            -                             6,416,959.00            2,269,414.60            46,684.74                4,100,859.66                     36.09%
     19010000-District Attorney - Child Protective Services 444,250.00                -                             444,250.00                156,837.27                -                              287,412.73                         35.30%
     20000006-District Clerk - Non Capital -                                 1,551.10                 1,551.10                     1,551.10                     -                              -                                         100.00%
     20000100-District Clerk - Administration 1,556,202.00            919.11                     1,557,121.11            552,497.11                693.67                      1,003,930.33                     35.53%
     20010000-District Clerk - Jury Services 543,680.00                3,538.74                 547,218.74                186,501.37                -                              360,717.37                         34.08%
     21000006-County Clerk - Non Capital -                                 21,734.81              21,734.81                   21,734.81                   -                              -                                         100.00%
     21000100-County Clerk - Administration 1,507,033.00            -                             1,507,033.00            528,579.60                79,674.04                898,779.36                         40.36%
     21010000-Vital Statistics/Preservation 16,700.00                   -                             16,700.00                   964.51                         -                              15,735.49                           5.78%
     22000100-85th District Court - Administration 566,704.00                -                             566,704.00                218,653.78                5,517.48                  342,532.74                         39.56%
     22100100-272nd District Court - Administration 551,849.00                3,528.74                 555,377.74                220,974.88                993.05                      333,409.81                         39.97%
     22200006-361st District Court - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     22200100-361st District Court - Administration 566,699.00                -                             566,699.00                213,806.66                1,609.10                  351,283.24                         38.01%
     22300100-472nd District Court - Administration 490,599.00                -                             490,599.00                162,078.48                1,485.91                  327,034.61                         33.34%
     22500100-Felony Associate Judge/Juvenile Court Referee 367,974.00                -                             367,974.00                137,799.32                -                              230,174.68                         37.45%
     22600100-Misdemeanor Associate Court - Administration 552,166.00                -                             552,166.00                211,260.98                2,841.24                  338,063.78                         38.77%
     22700100-County Specialty Court Program 303,914.00                10,100.00              314,014.00                60,955.23                   10,040.50                243,018.27                         22.61%
     22800100-Family Associate Court – Administration 602,376.00                -                             602,376.00                222,439.28                979.34                      378,957.38                         37.09%
     23000100-County Court at Law #1 - Administration 1,040,101.00            -                             1,040,101.00            388,858.57                2,380.58                  648,861.85                         37.62%
     23000200-County Court at Law #1 - Judicial Support 11,091.00                   -                             11,091.00                   100.00                         -                              10,991.00                           0.90%
     23000300-County Court at Law #1 - Staff Support 6,600.00                     -                             6,600.00                     2,119.06                     -                              4,480.94                              32.11%
     23100006-County Court at Law #2 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     23100100-County Court at Law #2 - Administration 953,226.00                20,000.00              973,226.00                330,994.46                62.00                         642,169.54                         34.02%
     24100006-Justice of Peace - Precinct 1 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24101100-Justice of Peace - Precinct 1 - Administration 511,911.00                -                             511,911.00                186,305.76                7,780.46                  317,824.78                         37.91%
     24200006-Justice of Peace - Precinct 2 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24201100-Justice of Peace - Precinct 2 - Administration 476,058.00                981.76                     477,039.76                175,212.44                714.08                      301,113.24                         36.88%
     24300006-Justice of Peace - Precinct 3 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24301100-Justice of Peace - Precinct 3 - Administration 648,469.00                672.36                     649,141.36                242,266.25                8,399.32                  398,475.79                         38.61%
     24401100-Justice of Peace - Precinct 4 - Administration 484,194.00                -                             484,194.00                177,381.99                1,393.66                  305,418.35                         36.92%
     26001000-Community Supervision - Support 82,423.00                   -                             82,423.00                   22,963.17                   42,114.86                17,344.97                           78.96%
     26002000-Health Department - Support 83,375.00                   17,306.85              100,681.85                37,606.76                   47,911.52                15,163.57                           84.94%
     26002006-Health Department - Support - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Feb-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Feb-25

Percentage 
Spent as of  

Feb-25

     27000100-Public Defender's Office - Administration 65,095.00                   -                             65,095.00                   20,612.77                   -                              44,482.23                           31.67%
     28000006-Sheriff Office - Non Capital 70,000.00                   -                             70,000.00                   -                                 -                              70,000.00                           0.00%
     28000100-Sheriff Office - Administration 10,813,036.00          143,150.01            10,956,186.01          4,262,226.77            168,039.90             6,525,919.34                     40.44%
     28002000-Sheriff Office - Jail Administration 20,370,875.00          12,050.00              20,382,925.00          8,098,737.36            587,042.02             11,697,145.62                  42.61%
     28002006-Sheriff Office - Jail - Non Capital 1,300,000.00            59,395.00              1,359,395.00            458,173.59                901,221.31             0.10                                       100.00%
     28003000-Jail Medical Services 1,454,846.00            -                             1,454,846.00            665,911.57                9,275.08                  779,659.35                         46.41%
     28004000-Sheriff Office - CSISD School Security 1,411,250.00            -                             1,411,250.00            472,407.82                7,632.05                  931,210.13                         34.02%
     28007000-Inauguration -                                 85,580.45              85,580.45                   7,300.00                     -                              78,280.45                           8.53%
     30101100-Constable Precinct 1 - Administration 817,517.00                8,400.00                 825,917.00                312,893.01                17,354.53                495,669.46                         39.99%
     30201100-Constable Precinct 2 - Administration 1,200,103.00            2,420.00                 1,202,523.00            462,713.31                7,236.95                  732,572.74                         39.08%
     30301100-Constable Precinct 3 - Adminstration 805,222.00                -                             805,222.00                309,357.20                13,569.61                482,295.19                         40.10%
     30401100-Constable Precinct 4 - Administration 1,193,077.00            16,800.00              1,209,877.00            464,130.52                5,409.58                  740,336.90                         38.81%
     31000006-Juvenile Services - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     31000100-Juvenile Services - Administration Probation 1,005,289.00            (8,658.51)                996,630.49                329,479.14                36,295.99                630,855.36                         36.70%
     31000110-Juvenile Services - Administration Court 743,464.00                -                             743,464.00                281,166.51                7,684.69                  454,612.80                         38.85%
     31000130-Juvenile Services - Administration Community Based 1,014,911.00            -                             1,014,911.00            386,704.29                200.00                      628,006.71                         38.12%
     31000140-Juvenile Services - Administration Community Based Mental Health 519,382.00                (375.00)                   519,007.00                169,501.38                19.97                         349,485.65                         32.66%
    31000200 -Juvenile Services Detention -                                 -                             -                                 -                                 -                              -                                         N/A
     31000220-Juvenile Services - Detention 4,521,900.00            10,623.57              4,532,523.57            1,518,441.44            121,091.76             2,892,990.37                     36.17%
     31000330-Academy - Community Based 553,526.00                -                             553,526.00                210,603.85                1,075.11                  341,847.04                         38.24%
     31040000-JJAEP -                                 -                             -                                 -                                 -                              -                                         N/A
     31040030-JJAEP - Community Based 362,156.00                -                             362,156.00                140,847.42                -                              221,308.58                         38.89%
     31900000-Juvenile Services - Commodities 7,300.00                     -                             7,300.00                     6,484.10                     -                              815.90                                  88.82%
     34000100-Indigent Health Care - Administration 8,795,600.00            -                             8,795,600.00            819,610.78                -                              7,975,989.22                     9.32%
     340520-American Rescue Plan Revenue Replacement - R U OK Program -                                 -                             -                                 -                                 -                              -                                         N/A
     35500006-Emergency Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     34200100-Forensic Services - Administration 400,509.00                -                             400,509.00                -                                 -                              400,509.00                         0.00%
     35500100-Emergency Management - Administration 591,919.00                1,000.00                 592,919.00                129,494.79                105,425.07             357,999.14                         39.62%
     36000006-Exposition Center - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     36000100-Exposition Center - Administration 3,010,002.00            -                             3,010,002.00            704,783.65                306,556.85             1,998,661.50                     33.60%
     36100100-Fair Administration 440,371.00                -                             440,371.00                99,978.29                   -                              340,392.71                         22.70%
     36500006-Brazos Center - Non Capital 250,000.00                36,100.00              286,100.00                36,100.00                   -                              250,000.00                         12.62%
     36500100-Brazos Center - Administration 997,449.00                -                             997,449.00                352,415.98                134,693.78             510,339.24                         48.84%
     37000100-County Agriculture Extension - Administration 699,061.00                -                             699,061.00                229,202.23                10,293.09                459,565.68                         34.26%
     38000100-Child Protective Services - Administration 50,000.00                   24.75                        50,024.75                   13,207.17                   3,993.14                  32,824.44                           34.38%
     39000100-Family Protection Service - Administration 20,000.00                   -                             20,000.00                   20,000.00                   -                              -                                         100.00%
     50000100-County Records Management - Administration 493,491.00                -                             493,491.00                176,747.17                4,027.27                  312,716.56                         36.63%
     50000106-County Records Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     54001410-Court Facility - Administration 50,000.00                   -                             50,000.00                   -                                 -                              50,000.00                           0.00%
     56000006-Road & Bridge - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     56001000-Road & Bridge - Administration 28,773,007.00          -                             28,773,007.00          5,890,116.44            5,613,350.11         17,096,555.75                  39.98%



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Feb-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Feb-25

Percentage 
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Feb-25

     56002000-Fleet Shop - Heavy Equipment 1,003,112.00            -                             1,003,112.00            372,503.20                34,473.87                596,134.93                         40.57%
     56005000-Environmental Protection 367,057.00                -                             367,057.00                112,268.46                236,993.50             17,795.04                           95.15%

267,646,766.00$    122,298.00$          267,769,064.00$    57,774,836.68$       15,451,551.92$    194,369,690.70$              27.35%

1. Year to Date Expenditures will vary from Expenditures on Schedule of Fund Balance Report for the General Fund due to timing variances between
the Budgeting System and the General Ledger.



Debt Remaining

Final Debt Authorized Debt Service Requirements

Interest Rates (%) Issue Maturity And Debt Outstanding For Fiscal Year 2024-2025
Debt Issue And Dates Date Date Issued Principal Interest Totals Principal Interest Totals

Certificates of Obligation

2012 Series, Issued For: 2.00 - 5.00 9/1/2012 9/1/2032 9,700,000$          2,970,000$            234,212$           3,204,212$         560,000$         45,325$             605,325$               

Courthouse Renovation, Tax Office, 3/1 and 9/1

Fleet Maintenance Building, Renovations of  

Brazos Center and Juvenile Detention Center

2017 Series, Issued For: 2.00 - 4.00 11/1/2017 9/1/2037 11,650,000          8,450,000              1,944,000          10,394,000         525,000           275,750             800,750                 

Remodel and Juvenile Expansion 3/1 and 9/1

2020 Series Issure For: 1.375 -4.00 10/6/2020 9/1/2040 24,020,000          21,135,000            4,178,169          25,313,169         1,040,000        541,144             1,581,144              

County Jail Kitchen, Ag Extension Building, 3/1 and 9/1

Justice of the Peace and Constable Pct 1 building,

Land and/or Property for County Facilities

including Facilities Services and Road and Bridge Dept.,

Equipment and vehicles for various County departments,

Roof replacement and repair for County owned buildings,

County wide road improvements and rehabilitation, and

Payment of contractual obligations for professional 

services in connection with such projects

2023 Series, Issued For: 2.60 - 4.00 6/1/2023 9/1/2043 9,290,000            9,105,000              4,345,675          13,450,675         300,000           208,775             508,775                 

County Admin Building, County Courthouse, County 3/1 and 9/1

BISD Building inlcuding parking lot, Brazos County 

Dispatch & Emergency Operations Center, Sheriff

Department facilities including central receiving, and 

Payment of contractual obligations for professional 

services in connection with such projects

Limited Tax Refunding Bonds

2017 Series, Issued For: 2.25 - 5.00 11/1/2017 9/1/2034 39,895,000          20,145,000            2,902,087          23,047,087         3,855,000        932,938             4,787,938              

Refund portions of the outstanding 3/1 and 9/1

debt payable from ad valorem taxes

General Obligation Bond

2023 Series, Issued For: 2.47 - 4.00 6/1/2023 9/1/2043 27,110,000          26,585,000            13,481,450        40,066,450         875,000           634,900             1,509,900              

Improvements to public roads, bridges, and highways 3/1 and 9/1

within the County, including aquition of land and 

right-of-way, and Payment of contractual obligations

for professional services in connection with such

projects. 

Notes from Direct Placements

Certificates of Obligation,

 2015 Series, Issued For: 1.92 10/13/2015 9/1/2025 9,100,000            1,090,000              20,928               1,110,928           1,090,000        20,928               1,110,928              

Courthouse Renovation & Exposition 3/1 and 9/1

Center Expansion
Total Long Term Debt 130,765,000$      89,480,000$          27,106,521$      116,586,521$      8,245,000$      2,659,760$        10,904,760$          

Note:

(1) All debt obligations of Brazos County are payable both as to principal and interest solely from and secured by ad valorem taxes levied against all taxable property within the County.

(2) The County has the right to call the CO's at any time as long as they "make-whole" the holders of the CO's.

Brazos County, Texas

General Long Term Debt Payable by Issue

February 28, 2025
(Unaudited)



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Acknowledgement of the State Inspector's Reports for the November 2024 General 
Election.

TO: Commissioners Court

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_November_5_2024_General_Inspector_Report_ED_AS.pdf State Inspector Report 1 Cover Memo

Brazos_November_5_2024_General_Inspector_Report_ED_EW_1.pdf State Inspector Report 2 Cover Memo

Brazos_November_5_2024_General_Inspector_Report_ED_EW_2.pdf State Inspector Report 3 Cover Memo

Brazos_November_5_2024_General_Inspector_Report_EV_10.21_SW.pdf State Inspector Report 4 Cover Memo

Brazos_November_5_2024_General_Inspector_Report_EV_10.25_JM.pdf State Inspector Report 5 Cover Memo

Brazos_November_5_2024_General_Inspector_Report_EV_10.28_SW.pdf State Inspector Report 6 Cover Memo

Brazos_November_5_2024_General_Inspector_Report_EV_11.01_JM.pdf State Inspector Report 7 Cover Memo



CRETARY

S V X a

ELECTION INSPECTOR REPORT

POLITICAL SUBDIVISION INSPECTED:

B R A Z O S  C O U N T Y

Name of City, School, County, or other

DATE OF ELECTION:

1 1 , 0 5

Month Day

2 0 2 4
Year

INSPECTOR:

A M I R  S A N T O S

First and Last Name

INSTRUCTIONS: Provide the Polling Location for each polling place observed by entering the precinct number, facility name and/or physcial address.
Answer all questions.

Polling Location (s):

1. CASTLE HEIGHTS MISSIONARY BAPTIST CHURCH

2.  CHURCH OF THE NAZARENE

3. ARBOR OAKS AT CRESTVIEW

4 BEACON BAPTIST CHURCH

5. A&M CHURCH OF CHRIST

6. COLLEGE HEIGHTS ASSEMBLY OF GOD

7.

8..

POLLING PLACE ACCESSIBILITY

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the
path of a person using a wheelchair or walker to the voting area?
(Y or N) (If N, describe the nature of the barrier in the comment section.)

3. Is there at least one accessible parking space large enough for a van designated for individuals with
disabilities near the entrance? (Y, Nor N/A if there is not a parking area.)

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches
wide? (Y, N or N/A if there is not a parking area.)

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36" wide and not too steep? (Y, N or N/A if there are no stairs.)

6. Does the pathway leading from the parking area to the polling place appear to be free of obstructions?
(Y, Nor N/A if there is not a parking area) (If N, describe the obstructions in comment section.)

7 . Does the pathway leading from the parking area to the polling place appear to be paved and/or slip
resistant? (Y, N or N/A if there is not a parking area) (If N, describe in the comment section.)

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip
ramps? (Y, N or N/A if there are no curbs.)

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to
accommodate a wheelchair/walker (32 inches wide)? (Y, N or N/A if polling place is on ground level.)

ELECTRONIC VOTING SYSTEMS

10. What type of electronic voting system was being used by voters for voting at the polling place?
(N/A if none was used)

a. HART eSlate
b. HART Verity Duo
C.

d.
HART Verity Touch
HART Verity Touch Writer

e . ES&S iVotronic
f. ES&S ExpressVote
e. ES&S AutoMARK

11. If a voter with a disability used the accessible electronic voting device, was the voter able to cast
their ballot without assistance (beyond setting the machine up for the voter)?
(Y, N or N/A if no voter with a disability voted on the device.)

1 2 . Was the thumb drive or flash memory card, whichever is applicable, secured with a lock and
numbered seal? (Y, N or N/O)

13, Did you witness any illegal tampering of the electronic voting devices? (Y or N)

14. Was a chain of custody form used for voting equipment? (Y, N, or N/A if none)

1. 2. 3.

Polling Location(s)

4. 5. 6. 7. 8.

Y Y Y Y Y Y

Y Y Y Y Y Y

Y Y Y Y Y Y

Y Y Y Y Y Y

N/A N / A N/A

Y Y Y

N / A  Y

Y Y

N / A

Y

Y

Y

Y Y Y

Y Y Y

Y Y

Y Y

N/A N/A N/A N/A N/A N/A

A A A A A

Y N/A N/A N/A N/A N/A

N/O N/O N/O N/O N/O N/O

N

Y

N N N

Y Y Y

N

Y

N

Y



15. Did the equipment operate properly?
(Y or N) (If N, detail problem and actions taken by the election officials in the comment area.)

16. Did election workers leave ballots and/or voting equipment unattended while the polls were open?
(Y or N) (If Y, please describe in comment section.)

17. Did a voter walk away without pressing "Cast" on the voting machine? If so, did the election workers
CANCEL the ballot? (Y, N or N/A if not observed.)

POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18. Is the official list of registered voters maintained on paper or electronically (such as an e-pollbook)?
("P" for paper or "E" for electronic.)

19. If electronic, what type of device is in use at the polling place?
a. ContentActive- Harris County ContentActive E-Pollbook
b. Tenex-Precinct Central
c. Votec- VoteSafe
d. Knowink- Poll Pad
C . ES&S-ExpressPoll
f. Montgomery County- Montgomery County Elections

20. Is the poll list used by the election official (either the physical list of registered voters or an e-pollbook)
notated to show which voters voted early by personal appearance or by applying to vote by mail?
(Y or N)

21. Is there a Combination Form or Poll List used by the election workers to add the names of the voters
after they checked-in to vote and was the form/list signed after being qualified by the election worker?
(The Combination Form/Poll List may be maintained in electronic format.) (Y or N)

1 .

Y

2 .

Y

3 .

Y

Polling Location(s)

4.

Y

5 .

Y

6 .

Y

N N N N N I N

N/A N/A N/A N/A N/A N/A

E E E E E E

D D D D D D

Y Y Y Y Y Y

Y Y Y Y Y Y

POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a "zero tape") to indicate that zero votes have
been cast before opening the polling place? (Y, N or N/O)

23. Are the voting booths positioned in a manner that preserves voters' privacy? (Y or N)

24. Are all election officials wearing a nametag or badge showing their name and position? (Y or N)

25. Was each voter asked whether they have still reside at their voter registration address? (Note: The
exact form of the question is not important; as long as the address is confirmed. (Y or N)

Y

N

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y
Y

Y

26. If a voter indicated that their residence address was different from their address on the list of registered
voters and/or the voter was in "suspense" status, did the election official ask the voter to complete a
Statement of Residence? N / A  Y N / A  Y Y N / A
If a Statement of Residence was completed, was it placed in an envelope designated for the county
voter registrar? (Y, N or N/A if the situation did not occur.)

27. Were voters required to provide an acceptable form of identification? (Y or N) Y Y Y Y Y Y

28. If a voter did not appear on the official list of registered voters, but presented an acceptable form of
identification and a current voter registration certificate indicating the voter is registered in this precinct,
was the voter allowed to cast a regular ballot? (Y, N or N/A if situation did not occur.)

Y N / A  Y Y Y Y

29. If a voter did not appear on the official list of registered voters, but presented an acceptable form of ID
and a current voter registration certificate indicating the voter is registered in another precinct, was the
voter required to verify that they are a resident of the precinct at which they are voting by acknowledg- N / A  N / A N / A  N / A  Y  Y
ing the voter's affidavit? If a voter cast a ballot under this situation, were they allowed to vote a regular
ballot? (Y, N or N/A if situation did not occur)

30. Did you observe electioneering or loitering inside distance markers by:
(Y, Nor N/O if electioneering was not observed) (if Y, indicate letter.)

a. Candidates?
b . News / Media? N / O  N / O  N / O  N / O  N / O  N / O

Campaign Workers?
d. Voters after Voting?
e . Other? (Describe in comment section.)

31. Were there visible 100-foot distance markers? (Y or N)

32. Is the Voter Information Poster and the Sample Ballot posted in prominent locations in the voting area?

(Y or N)

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

33. Is the List of Declared Write-In Candidates (if applicable) posted in each voting booth?
(Y, N or N/A if no list of write-in candidates required.) N N N

Y Y

N/A N/A  Y

N N N

ASSISTANCE TO VOTER (If you did not observe voter assistance move to the Bilingual Assistance, proceed to Question 37.)

34. When assisted by election officials, did two officials perform assistance to the voter? (Y or N)

35. Were poll watchers allowed to observe assistance if being assisted by two election officials?
(Y, N or N/A if no poll watchers were present.)

Y

Y

Y Y

N / A  N / A

7. 8 .



Polling Location(s)

1. 2. 3. 4. 5 6.

36. When a voter brought in their own assistant, did the person assisting take the Oath of Assistance and
was the name and address of the assistant recorded next to the voter's name on the poll list?

(Y, N or N/A, if voter did not bring their own assistant.)
N A N / A  Y  N / A Y  N / A

BILINGUAL ASSISTANCE

37. Are there bilingual written instructions for voters? (Y or N)

38. Are the ballots bilingual? (Y or N)

39. Are bilingual election clerks available on site? (Y or N)

40. Were interpreters requested or needed by voters? (Y or N) (If N go to question 43.)

41. Were voters told they could select an interpreter of their choice if needed? (Y or N)

42. Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

Y Y Y Y

Y Y Y Y Y

Y Y N Y Y

N N N Y N

N / A  N / A  N / A  N / A  Y
N / A  N / A  N / A  N / A  Y

Y

Y

N

N

N / A
N / A

PROVISIONAL VOTING (if you did not observe any persons voting provisionally, please proceed to Question 52.)

43. Were voters notified they could cast a provisional ballot if the voter did not appear on the list of

registered voters or did not have proper identification? Y N / A  Y Y Y Y
(Y, Nor N/A if there were not any voters that appeared without an acceptable ID.)

44. Does the polling place have provisional ballots and provisional ballot affidavit envelopes (the envelopes
are usually green in color)? (Note: A provisional ballot may be cast on the electronic voting system.) (Y or N) Y Y Y Y Y Y

45. If paper ballots are used, is "Provisional Ballot" stamped or written on the back of the ballot, along
with the judge's name? (Y, N, or N/A if provisional optical scan paper ballots are not used.) Y Y Y

46. If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)
provided to the provisional voter? (Y, N, or N/A if provisional optical scan paper ballots are not used.) Y Y

47. Were all provisional voters given a "Notice to Provisional Voter"? (Y or N)

48. Were voters required to complete the provisional voter affidavit prior to casting their provisional
ballot? (Y or N) Y Y Y Y Y Y

49. After marking their provisional ballot, did the voter place their sealed provisional ballot affidavit
envelope in a secure ballot box or other container? (Y or N) Y Y Y Y

50. Were the names of voters who voted a provisional ballot recorded on the "List of Provisional Voters"
and noted on the Combination Form? Y
(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51. After the polls were closed, was the "List of Provisional Voters" placed in the designated envelope?
(Y, Nor N/A if not at the polling place for closing of the polls.) Y Y Y Y Y Y

GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N)

5 3 .Did you observe the poll watcher(s) give their certification of appointment to the Election Judge?
(Y, N, N/A if not observed)

54. Did the poll watcher(s) wear a badge identifying them as a poll watcher? (Y or N)

55. Did you observe any problems/issues with poll watchers?

N

N

N

N

N

N

N

(Y or N) (If Y, explain in the comments section of this report or attach another page.)
N

Y Y

N / A Y

Y Y

N / A  N

N

N / A  N / A

N / A  N / A

N / A  N

56. Did any problems/issues develop between the judge(s) and the clerks?
(Y or N) (If Y, explain in the comments section of this report or attach another page while at the polling location.) N N N N N N

CLOSING THE POLLING PLACE (Only answer questions 60 - 63 f paper ballots were hand counted at the polling place)

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place
at the time the polls closed) (If N, please proceed to question 59.)

58. If yes to Question 57, were they allowed to vote? (Y or N) Y

59.Did the judge print out and sign the results tape or tally tape after the polls closed? (Y, N or N/O if you
were not at the polling place for the closing of the polls) (Note: You are required to be at one of the
polling locations at closing time.)

60. Were there two rotating ballot boxes for receiving voted ballots and one ballot box for depositing
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. Were ballots counted while the polls were open on Election Day? (Only if hand counted paper ballots
were used) (Y or N)

62. If ballots were counted during the day, was the count begun only after the polls had been open for one
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were
used) (Y or N)

63. Were ballots counted by a set of counting officers consisting of at least one officer who removed the
ballots from the box and read them aloud, and one or more officers who entered the votes cast on three
original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

7 8



COMMENT SECTION

Use this section to describe any noteworthy occurrence you observed while you were present at any of the polling places. Identify a polling place by including
the precinct number, facility name and/or physical address.

N / A

CENTRAL COUNTING STATION

INSPECTOR'S SIGNATURE

"This report is true and correct to the best of my knowledge and is an accurate report as observed."

11
Date

1 0 6  /  2 0 2 4



POLITICAL SUBDIVISION INSPECTED:                DATE OF ELECTION:  INSPECTOR:  

____________________________________        ______ /______ /_______     __________________________________                                                              
Name of City, School, County, or other                 Month          Day               Year       First and Last Name

ELECTION INSPECTOR REPORT

1. __________________________________________________________ 5. ___________________________________________________________

2. __________________________________________________________ 6. ___________________________________________________________

3. __________________________________________________________ 7. ___________________________________________________________

4. __________________________________________________________ 8. ___________________________________________________________

1.         2.         3.        4.          5.         6.        7.         8.   

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough 
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the 

3. Is there at least one accessible parking space large enough for a van designated for individuals with 

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches 
wide?

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36” wide and not too steep? 

6. 

7. Does the pathway leading from the parking area to the polling place appear to be paved and/or slip 
resistant?

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip 
ramps?

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to 
accommodate a wheelchair/walker (32 inches wide)? 

   ELECTRONIC VOTING SYSTEMS

   POLLING PLACE ACCESSIBILITY

10. 
(N/A if none was used)

a. HART eSlate
b. HART Verity Duo
c. HART Verity Touch
d. HART Verity Touch Writer
e. ES&S iVotronic
f. ES&S ExpressVote
e. ES&S AutoMARK

11. 

12. 
numbered seal? (Y, N or N/O)

13. (Y or N)

14. (Y, N, or N/A if none)

INSTRUCTIONS:

Brazos County 11 05 2024 Elizabeth Williams

Legends Event Center
Rellis Campus
Galilee Baptist Church
Zion Church of Kurten

First Baptist Church Bryan
Millican United Methodist Church
Justice of the Peace Pct 1
Memorial Student Center (MSC)

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

N/A N/A N/A N/A N/A N/A N/A Y

B B B B B B B B

N/A N/A N/A Y N/A N/A N/A N/A

Y Y Y Y Y Y Y Y
N N N N N N N N
Y Y Y Y Y Y Y Y



15. 

16. 

17. 
CANCEL the ballot?

   POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18. 
(“P” for paper or “E” for electronic.)

19. If electronic, what type of device is in use at the polling place?

b. Tenex -Precinct Central
c. Votec - VoteSafe
d. Knowink - Poll Pad
e. ES&S -ExpressPoll

20. 
notated to show which voters voted early by personal appearance or by applying to vote by mail? 
(Y or N)

21. 

(Y or N)

  POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a “zero tape”) to indicate that zero votes have 
been cast before opening the polling place? (Y, N or N/O)

23.  (Y or N)

24. (Y or N)

25. 
(Y or N)

26. 

Statement of Residence? 
If a Statement of Residence was completed, was it placed in an envelope designated for the county 
voter registrar? 

27. (Y or N)

28. 

was the voter allowed to cast a regular ballot? 

29. 

-

ballot? 

30. 
 

a. Candidates?
b. News / Media?
c. Campaign Workers?

e. Other? 

31. Were there visible 100-foot distance markers? (Y or N)

32. 
(Y or N)

33. 

1.         2.         3.        4.          5.         6.        7.         8.   

34. (Y or N)

35. 

   ASSISTANCE TO VOTER 

N Y Y Y Y Y Y Y

N N N N N N N N

N N N N N N N N

E E E E E E E E

D D D D D D D D

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y

Y Y Y N/A N/A Y N/A N/A

Y Y Y Y Y Y Y Y

N/A N/A N/A Y N/A Y N/A N/A

Y N/A N/A N/A N/A Y N/A Y

N N N Y-D N N N N

Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y

Y Y Y Y Y Y Y Y



   1.         2.         3.        4.          5.         6.        7.         8.         

43.  
 

44. 
are usually green in color)? 

45.  

46.  If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)  
provided to the provisional voter? 

47. (Y or N)

48.  
ballot? (Y or N)

49.  
envelope in a secure ballot box or other container? (Y or N)

50. Were the names of voters who voted a provisional ballot recorded on the “List of Provisional Voters”  
 

(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51.   

   PROVISIONAL VOTING

37. (Y or N)

38. Are the ballots bilingual? (Y or N)

39. (Y or N)

40. 

41.  Were voters told they could select an interpreter of their choice if needed? (Y or N)

42.  Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

   BILINGUAL ASSISTANCE

  GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N) 

53.  
(Y, N, N/A if not observed)

54. (Y or N)

55. Did you observe any problems/issues with poll watchers?  

56. Did any problems/issues develop between the judge(s) and the clerks?  

  CLOSING THE POLLING PLACE 

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place  

58. (Y or N)

59. 

60.  
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. 
were used) (Y or N)

62. 
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were  
used) (Y or N)

63. 

original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

36. 
 

Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y
N Y N N N N Y N
N N N N N N N N
N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A

Y Y

Y Y

Y Y

Y Y

Y Y
Y Y

Y Y

Y Y

N/A N/A

Y Y Y Y Y N N Y
Y Y Y Y Y N/A N/A Y
Y Y Y Y Y N/A N/A Y
N N N N N N/A N/A N

N N N N N N N N



  COMMENT SECTION

  CENTRAL COUNTING STATION

  INSPECTOR’S SIGNATURE

“This report is true and correct to the best of my knowledge and is an accurate report as observed.”

X________________________________________________________________________________________            ____________/ ____________/ ____________

p f

_____________________________________

Legends Event Center had a voter whose access code did not print so that they could vote using the
electronic voting system in Brazos County. The poll judge contacted the county to have their status reset as
it would only show that they had already voted. The county reset their status and the poll judge was able to
go in and manually give them an access code so that they were able to vote.

Zion Church of Kurten had an individual who had already voted loiter approximately 70 feet away from the
polling location. The voter ran into an old friend and started conversing with them. This individual was not
aware of the no loitering policy. The poll judge asked them to move outside of the 100 foot range of the
building in which both parties complied with immediately.

11 05 2024



POLITICAL SUBDIVISION INSPECTED:                DATE OF ELECTION:  INSPECTOR:  

____________________________________        ______ /______ /_______     __________________________________                                                              
Name of City, School, County, or other                 Month          Day               Year       First and Last Name

ELECTION INSPECTOR REPORT

1. __________________________________________________________ 5. ___________________________________________________________

2. __________________________________________________________ 6. ___________________________________________________________

3. __________________________________________________________ 7. ___________________________________________________________

4. __________________________________________________________ 8. ___________________________________________________________

1.         2.         3.        4.          5.         6.        7.         8.   

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough 
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the 

3. Is there at least one accessible parking space large enough for a van designated for individuals with 

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches 
wide?

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36” wide and not too steep? 

6. 

7. Does the pathway leading from the parking area to the polling place appear to be paved and/or slip 
resistant?

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip 
ramps?

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to 
accommodate a wheelchair/walker (32 inches wide)? 

   ELECTRONIC VOTING SYSTEMS

   POLLING PLACE ACCESSIBILITY

10. 
(N/A if none was used)

a. HART eSlate
b. HART Verity Duo
c. HART Verity Touch
d. HART Verity Touch Writer
e. ES&S iVotronic
f. ES&S ExpressVote
e. ES&S AutoMARK

11. 

12. 
numbered seal? (Y, N or N/O)

13. (Y or N)

14. (Y, N, or N/A if none)

INSTRUCTIONS:

Brazos County 11 05 2024 Elizabeth Williams

CS ISD Admin. Bldg
Lincoln Center

Y Y

Y Y

Y Y

Y Y

Y N/A

Y Y

Y Y

Y Y

N/A N/A

B B

N/A N/A

Y Y
N N
Y Y



15. 

16. 

17. 
CANCEL the ballot?

   POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18. 
(“P” for paper or “E” for electronic.)

19. If electronic, what type of device is in use at the polling place?

b. Tenex -Precinct Central
c. Votec - VoteSafe
d. Knowink - Poll Pad
e. ES&S -ExpressPoll

20. 
notated to show which voters voted early by personal appearance or by applying to vote by mail? 
(Y or N)

21. 

(Y or N)

  POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a “zero tape”) to indicate that zero votes have 
been cast before opening the polling place? (Y, N or N/O)

23.  (Y or N)

24. (Y or N)

25. 
(Y or N)

26. 

Statement of Residence? 
If a Statement of Residence was completed, was it placed in an envelope designated for the county 
voter registrar? 

27. (Y or N)

28. 

was the voter allowed to cast a regular ballot? 

29. 

-

ballot? 

30. 
 

a. Candidates?
b. News / Media?
c. Campaign Workers?

e. Other? 

31. Were there visible 100-foot distance markers? (Y or N)

32. 
(Y or N)

33. 

1.         2.         3.        4.          5.         6.        7.         8.   

34. (Y or N)

35. 

   ASSISTANCE TO VOTER 

Y Y

N N

N/A N/A

E E

D D

Y Y

Y Y

Y Y

Y Y
Y Y
Y Y

Y N/A

Y Y

N/A N/A

N/A N/A

N/O N/O

Y Y

Y Y

Y Y



   1.         2.         3.        4.          5.         6.        7.         8.         

43.  
 

44. 
are usually green in color)? 

45.  

46.  If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)  
provided to the provisional voter? 

47. (Y or N)

48.  
ballot? (Y or N)

49.  
envelope in a secure ballot box or other container? (Y or N)

50. Were the names of voters who voted a provisional ballot recorded on the “List of Provisional Voters”  
 

(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51.   

   PROVISIONAL VOTING

37. (Y or N)

38. Are the ballots bilingual? (Y or N)

39. (Y or N)

40. 

41.  Were voters told they could select an interpreter of their choice if needed? (Y or N)

42.  Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

   BILINGUAL ASSISTANCE

  GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N) 

53.  
(Y, N, N/A if not observed)

54. (Y or N)

55. Did you observe any problems/issues with poll watchers?  

56. Did any problems/issues develop between the judge(s) and the clerks?  

  CLOSING THE POLLING PLACE 

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place  

58. (Y or N)

59. 

60.  
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. 
were used) (Y or N)

62. 
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were  
used) (Y or N)

63. 

original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

36. 
 Y

Y Y
Y Y
N N
N N
N/A N/A
N/A N/A

Y

Y

Y

Y
Y
Y

Y

Y

N/A

Y Y
Y Y
Y Y
N N

N N

N

Y



  COMMENT SECTION

  CENTRAL COUNTING STATION

  INSPECTOR’S SIGNATURE

“This report is true and correct to the best of my knowledge and is an accurate report as observed.”

X________________________________________________________________________________________            ____________/ ____________/ ____________

p

____________________________________
11 05 2024



 
POLITICAL SUBDIVISION INSPECTED:                DATE OF ELECTION:                       INSPECTOR:  

____________________________________        ______ /______ /_______      __________________________________                                                              
Name of City, School, County, or other                  Month          Day               Year       First and Last Name

ELECTION INSPECTOR REPORT

1. __________________________________________________________      5. ___________________________________________________________

2. __________________________________________________________      6. ___________________________________________________________

3. __________________________________________________________      7. ___________________________________________________________

4. __________________________________________________________      8. ___________________________________________________________

   1.         2.         3.        4.          5.         6.        7.         8.         

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough  
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the 
  

3. Is there at least one accessible parking space large enough for a van designated for individuals with 

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches 
wide?

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36” wide and not too steep? 

6. 

7. Does the pathway leading from the parking area to the polling place appear to be paved and/or slip 
resistant?

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip 
ramps?

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to  
accommodate a wheelchair/walker (32 inches wide)? 

   ELECTRONIC VOTING SYSTEMS

   POLLING PLACE ACCESSIBILITY

10.  
(N/A if none was used) 
 a.    HART eSlate 
 b.    HART Verity Duo 
 c.    HART Verity Touch 
 d.    HART Verity Touch Writer 
 e.    ES&S iVotronic 
 f.     ES&S ExpressVote 
 e.    ES&S AutoMARK

11.  
 

12.  
numbered seal? (Y, N or N/O)

13. (Y or N)

14. (Y, N, or N/A if none)

INSTRUCTIONS:
 

Brazos County 10 21 2024 Steve Whitten

C.S. Util. Mtg. & Train. Facility
Memorial Student Center
Arena Hall
Galilee Baptist Church

Brazos Cnty. Elect. Admin. Office

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A N/A

Y Y N/A Y Y

Y Y N/A Y Y

Y Y N/A N/A Y

N/A N/A N/A N/A N/A

C C C C C

Y Y Y Y N/A

Y Y Y Y Y
N N N N N
Y Y N/A Y N/A



15.   

16.  

17. 
CANCEL the ballot?

   POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18.  
(“P” for paper or “E” for electronic.)

19. If electronic, what type of device is in use at the polling place? 
 

   b.    Tenex -Precinct Central 
   c.    Votec - VoteSafe  
   d.    Knowink - Poll Pad 
   e.    ES&S -ExpressPoll 

20. 
notated to show which voters voted early by personal appearance or by applying to vote by mail?  
(Y or N)

21. 

(Y or N)

  POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a “zero tape”) to indicate that zero votes have 
been cast before opening the polling place? (Y, N or N/O)

23.  (Y or N)

24. (Y or N)

25.  
(Y or N)

26. 

Statement of Residence?  
If a Statement of Residence was completed, was it placed in an envelope designated for the county  
voter registrar? 

27. (Y or N)

28. 

was the voter allowed to cast a regular ballot? 

29. 

-

ballot? 

30.  
 

    a.    Candidates? 
    b.    News / Media? 
    c.    Campaign Workers? 

 
    e.    Other? 

31. Were there visible 100-foot distance markers? (Y or N)

32.  
(Y or N)

33.   

   1.         2.         3.        4.          5.         6.        7.         8.         

34. (Y or N)

35.  

   ASSISTANCE TO VOTER 

Y Y Y Y Y

N N N N N

N/A N/A N/A N/A N/A

E E E E E

D D D D D

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A Y N/A N/A N/A

N/A Y N/A N/A N/A

N N N N N

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A Y N/A N/A
Y N/A N/A N/A N/A



   1.         2.         3.        4.          5.         6.        7.         8.         

43.  
 

44. 
are usually green in color)? 

45.  

46.  If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)  
provided to the provisional voter? 

47. (Y or N)

48.  
ballot? (Y or N)

49.  
envelope in a secure ballot box or other container? (Y or N)

50. Were the names of voters who voted a provisional ballot recorded on the “List of Provisional Voters”  
 

(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51.   

   PROVISIONAL VOTING

37. (Y or N)

38. Are the ballots bilingual? (Y or N)

39. (Y or N)

40. 

41.  Were voters told they could select an interpreter of their choice if needed? (Y or N)

42.  Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

   BILINGUAL ASSISTANCE

  GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N) 

53.  
(Y, N, N/A if not observed)

54. (Y or N)

55. Did you observe any problems/issues with poll watchers?  

56. Did any problems/issues develop between the judge(s) and the clerks?  

  CLOSING THE POLLING PLACE 

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place  

58. (Y or N)

59. 

60.  
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. 
were used) (Y or N)

62. 
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were  
used) (Y or N)

63. 

original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

36. 
 N/A N/A N/A N/A N/A

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y
N N N N N
-- -- -- -- --
-- -- -- -- --

N/A Y N/A N/A Y

Y Y Y Y Y

Y Y N/A Y Y

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A Y

Y N N N N
Y N/A N/A N/A N/A
Y N/A N/A N/A N/A
N N N N N

N N N N N

N/A N/A N/A N/A N
-- -- -- -- --

N/O N/O N/O N/O Y

Y Y Y Y Y

-- -- -- -- N

-- -- -- -- N

-- -- -- -- N



  COMMENT SECTION

  

  CENTRAL COUNTING STATION

  INSPECTOR’S SIGNATURE

“This report is true and correct to the best of my knowledge and is an accurate report as observed.”

X________________________________________________________________________________________            ____________/ ____________/ ____________

CSU
No. 30 - E - Political hat 

Arena Hall
No. 6 - Dirt & rock parking area with conc. handicap parking
No. 7 - Same as No. 6

Galilee Baptist Church
No. 9 - No stairs, ADA ramp

Steven W. Whitten 10 23 2024



POLITICAL SUBDIVISION INSPECTED:                DATE OF ELECTION:  INSPECTOR:  

____________________________________        ______ /______ /_______     __________________________________                                                              
Name of City, School, County, or other                 Month          Day               Year       First and Last Name

ELECTION INSPECTOR REPORT

1. __________________________________________________________ 5. ___________________________________________________________

2. __________________________________________________________ 6. ___________________________________________________________

3. __________________________________________________________ 7. ___________________________________________________________

4. __________________________________________________________ 8. ___________________________________________________________

1.         2.         3.        4.          5.         6.        7.         8.   

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough 
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the 

3. Is there at least one accessible parking space large enough for a van designated for individuals with 

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches 
wide?

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36” wide and not too steep? 

6. 

7. Does the pathway leading from the parking area to the polling place appear to be paved and/or slip 
resistant?

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip 
ramps?

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to 
accommodate a wheelchair/walker (32 inches wide)? 

   ELECTRONIC VOTING SYSTEMS

   POLLING PLACE ACCESSIBILITY

10. 
(N/A if none was used)

a. HART eSlate
b. HART Verity Duo
c. HART Verity Touch
d. HART Verity Touch Writer
e. ES&S iVotronic
f. ES&S ExpressVote
e. ES&S AutoMARK

11. 

12. 
numbered seal? (Y, N or N/O)

13. (Y or N)

14. (Y, N, or N/A if none)

INSTRUCTIONS:

Brazos County 10 25 2024 Jeremy Morris

6024 Arena Hall
14671 Galilee Baptist Church
90465 Brazos Co Elections Office
6007 Memorial Student's Center

22527 College Station Utilities

Y Y Y Y Y

N Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A Y N/A N/A N/A

Y Y Y Y Y

Y Y Y Y Y

N/A Y Y Y Y

N/A N N/A N/A N/A

B B B B B

Y N/A N/A N/A N/A

N/O N/O N/O N/O N/O
N N N N N
Y Y Y Y Y



15. 

16. 

17. 
CANCEL the ballot?

   POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18. 
(“P” for paper or “E” for electronic.)

19. If electronic, what type of device is in use at the polling place?

b. Tenex -Precinct Central
c. Votec - VoteSafe
d. Knowink - Poll Pad
e. ES&S -ExpressPoll

20. 
notated to show which voters voted early by personal appearance or by applying to vote by mail? 
(Y or N)

21. 

(Y or N)

  POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a “zero tape”) to indicate that zero votes have 
been cast before opening the polling place? (Y, N or N/O)

23.  (Y or N)

24. (Y or N)

25. 
(Y or N)

26. 

Statement of Residence? 
If a Statement of Residence was completed, was it placed in an envelope designated for the county 
voter registrar? 

27. (Y or N)

28. 

was the voter allowed to cast a regular ballot? 

29. 

-

ballot? 

30. 
 

a. Candidates?
b. News / Media?
c. Campaign Workers?

e. Other? 

31. Were there visible 100-foot distance markers? (Y or N)

32. 
(Y or N)

33. 

1.         2.         3.        4.          5.         6.        7.         8.   

34. (Y or N)

35. 

   ASSISTANCE TO VOTER 

Y Y Y Y Y

N N N N N

N/O N/ON/O N/O N/O

E E E E E

D D D D D

N/O N/ON/O N/O N/O

Y Y Y Y Y

N/O N/ON/O N/O N/O
Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N N D N N

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y



   1.         2.         3.        4.          5.         6.        7.         8.         

43.  
 

44. 
are usually green in color)? 

45.  

46.  If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)  
provided to the provisional voter? 

47. (Y or N)

48.  
ballot? (Y or N)

49.  
envelope in a secure ballot box or other container? (Y or N)

50. Were the names of voters who voted a provisional ballot recorded on the “List of Provisional Voters”  
 

(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51.   

   PROVISIONAL VOTING

37. (Y or N)

38. Are the ballots bilingual? (Y or N)

39. (Y or N)

40. 

41.  Were voters told they could select an interpreter of their choice if needed? (Y or N)

42.  Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

   BILINGUAL ASSISTANCE

  GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N) 

53.  
(Y, N, N/A if not observed)

54. (Y or N)

55. Did you observe any problems/issues with poll watchers?  

56. Did any problems/issues develop between the judge(s) and the clerks?  

  CLOSING THE POLLING PLACE 

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place  

58. (Y or N)

59. 

60.  
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. 
were used) (Y or N)

62. 
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were  
used) (Y or N)

63. 

original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

36. 
 Y Y

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

Y Y Y Y Y

Y Y Y Y

N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

Y Y N N Y
N/A N/A N/A N/A Y
Y Y N N Y
Y Y N/A N/A Y

N N N N N

N/A N/A N/A N/A Y
Y

N/ON/O N/O N/O Y

N

N

N

N



  COMMENT SECTION

  

  CENTRAL COUNTING STATION

  INSPECTOR’S SIGNATURE

“This report is true and correct to the best of my knowledge and is an accurate report as observed.”

X________________________________________________________________________________________            ____________/ ____________/ ____________

6024 #8 Not a paved parking lot. It was gravel
14621#31 Sign inside 100 ft sign.

#9 Had ramp but no elevator
22527 #31 Signs inside 100ft sign

Jeremy W. Morris 10 25 2024



 
POLITICAL SUBDIVISION INSPECTED:                DATE OF ELECTION:                       INSPECTOR:  

____________________________________        ______ /______ /_______      __________________________________                                                              
Name of City, School, County, or other                  Month          Day               Year       First and Last Name

ELECTION INSPECTOR REPORT

1. __________________________________________________________      5. ___________________________________________________________

2. __________________________________________________________      6. ___________________________________________________________

3. __________________________________________________________      7. ___________________________________________________________

4. __________________________________________________________      8. ___________________________________________________________

   1.         2.         3.        4.          5.         6.        7.         8.         

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough  
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the 
  

3. Is there at least one accessible parking space large enough for a van designated for individuals with 

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches 
wide?

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36” wide and not too steep? 

6. 

7. Does the pathway leading from the parking area to the polling place appear to be paved and/or slip 
resistant?

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip 
ramps?

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to  
accommodate a wheelchair/walker (32 inches wide)? 

   ELECTRONIC VOTING SYSTEMS

   POLLING PLACE ACCESSIBILITY

10.  
(N/A if none was used) 
 a.    HART eSlate 
 b.    HART Verity Duo 
 c.    HART Verity Touch 
 d.    HART Verity Touch Writer 
 e.    ES&S iVotronic 
 f.     ES&S ExpressVote 
 e.    ES&S AutoMARK

11.  
 

12.  
numbered seal? (Y, N or N/O)

13. (Y or N)

14. (Y, N, or N/A if none)

INSTRUCTIONS:
 

Brazos County 10 28 2024 Steve Whitten

C.S, Util. Mtg. & Train. Facility
Memorial Student Center
Brazos Cnty. Elect. Admin. Office
Galilee Baptist Church

Arena Hall

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A N/A

Y Y Y Y N

Y Y Y Y N

Y Y Y N/A N/A

N/A N/A N/A N/A N/A

C C C C C

Y Y Y Y Y

Y Y Y Y Y
N N N N N
Y Y Y Y Y



15.   

16.  

17. 
CANCEL the ballot?

   POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18.  
(“P” for paper or “E” for electronic.)

19. If electronic, what type of device is in use at the polling place? 
 

   b.    Tenex -Precinct Central 
   c.    Votec - VoteSafe  
   d.    Knowink - Poll Pad 
   e.    ES&S -ExpressPoll 

20. 
notated to show which voters voted early by personal appearance or by applying to vote by mail?  
(Y or N)

21. 

(Y or N)

  POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a “zero tape”) to indicate that zero votes have 
been cast before opening the polling place? (Y, N or N/O)

23.  (Y or N)

24. (Y or N)

25.  
(Y or N)

26. 

Statement of Residence?  
If a Statement of Residence was completed, was it placed in an envelope designated for the county  
voter registrar? 

27. (Y or N)

28. 

was the voter allowed to cast a regular ballot? 

29. 

-

ballot? 

30.  
 

    a.    Candidates? 
    b.    News / Media? 
    c.    Campaign Workers? 

 
    e.    Other? 

31. Were there visible 100-foot distance markers? (Y or N)

32.  
(Y or N)

33.   

   1.         2.         3.        4.          5.         6.        7.         8.         

34. (Y or N)

35.  

   ASSISTANCE TO VOTER 

Y Y Y Y Y

N N N N N

N/A N/A N/A N/A N/A

E E E E E

D D D D D

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N N N N N

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A



   1.         2.         3.        4.          5.         6.        7.         8.         

43.  
 

44. 
are usually green in color)? 

45.  

46.  If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)  
provided to the provisional voter? 

47. (Y or N)

48.  
ballot? (Y or N)

49.  
envelope in a secure ballot box or other container? (Y or N)

50. Were the names of voters who voted a provisional ballot recorded on the “List of Provisional Voters”  
 

(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51.   

   PROVISIONAL VOTING

37. (Y or N)

38. Are the ballots bilingual? (Y or N)

39. (Y or N)

40. 

41.  Were voters told they could select an interpreter of their choice if needed? (Y or N)

42.  Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

   BILINGUAL ASSISTANCE

  GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N) 

53.  
(Y, N, N/A if not observed)

54. (Y or N)

55. Did you observe any problems/issues with poll watchers?  

56. Did any problems/issues develop between the judge(s) and the clerks?  

  CLOSING THE POLLING PLACE 

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place  

58. (Y or N)

59. 

60.  
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. 
were used) (Y or N)

62. 
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were  
used) (Y or N)

63. 

original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

36. 
 N/A N/A N/A N/A N/A

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y
N N N N N
-- -- -- -- --
-- -- -- -- --

N/A N/A N/A N/A N/A

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A Y

N N N N N
N/A N/A N/A N/A N/A
-- -- -- -- --
N N N N N

N N N N N

N/A N/A N/A N/A N/A
-- -- -- -- --

N/O N/O N/O N/O N/O

Y Y Y Y Y

-- -- -- -- N

-- -- -- -- N

-- -- -- -- N



  COMMENT SECTION

  

  CENTRAL COUNTING STATION

  INSPECTOR’S SIGNATURE

“This report is true and correct to the best of my knowledge and is an accurate report as observed.”

X________________________________________________________________________________________            ____________/ ____________/ ____________
Steven W. Whitten 10 30 2024



POLITICAL SUBDIVISION INSPECTED:                DATE OF ELECTION:  INSPECTOR:  

____________________________________        ______ /______ /_______     __________________________________                                                              
Name of City, School, County, or other                 Month          Day               Year       First and Last Name

ELECTION INSPECTOR REPORT

1. __________________________________________________________ 5. ___________________________________________________________

2. __________________________________________________________ 6. ___________________________________________________________

3. __________________________________________________________ 7. ___________________________________________________________

4. __________________________________________________________ 8. ___________________________________________________________

1.         2.         3.        4.          5.         6.        7.         8.   

1. Do all doorways allowing entrance to and exit from the polling place appear to be wide enough 
(32-inches wide) to accommodate a wheelchair or walker? (Y or N)

2. Is the polling place free of any barrier (uneven surfaces, steps, obstacles, etc.) that would impede the 

3. Is there at least one accessible parking space large enough for a van designated for individuals with 

4. Does the pathway leading from the parking area to the polling place appear to be at least 36 inches 
wide?

5. If there are stairs necessary for entering or leaving the polling place, is there a non-slip ramp with hand-
rails on both sides that appears to be 36” wide and not too steep? 

6. 

7. Does the pathway leading from the parking area to the polling place appear to be paved and/or slip 
resistant?

8. Do all sidewalk curbs adjacent to the accessible entrance of the polling place have curb cuts or non-slip 
ramps?

9. If the polling place is not on ground level, is it accessible by an elevator with doors wide enough to 
accommodate a wheelchair/walker (32 inches wide)? 

   ELECTRONIC VOTING SYSTEMS

   POLLING PLACE ACCESSIBILITY

10. 
(N/A if none was used)

a. HART eSlate
b. HART Verity Duo
c. HART Verity Touch
d. HART Verity Touch Writer
e. ES&S iVotronic
f. ES&S ExpressVote
e. ES&S AutoMARK

11. 

12. 
numbered seal? (Y, N or N/O)

13. (Y or N)

14. (Y, N, or N/A if none)

INSTRUCTIONS:

Brazos County 11 01 2024 Jeremy Morris

6024 Arena Hall
14671 Galilee Baptist Church
90465 Brazos Co Elections Office
6007 Memorial Student's Center

22527 College Station Utilities

Y Y Y Y Y

N Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A Y N/A N/A N/A

Y Y Y Y Y

Y Y Y Y Y

N/A Y Y Y Y

N/A N N/A N/A N/A

B B B B B

Y N/A N/A N/A N/A

N/O N/O N/O N/O N/O
N N N N N
Y Y Y Y Y



15. 

16. 

17. 
CANCEL the ballot?

   POLL LISTS, SIGNATURE ROSTER, COMBINATION FORM

18. 
(“P” for paper or “E” for electronic.)

19. If electronic, what type of device is in use at the polling place?

b. Tenex -Precinct Central
c. Votec - VoteSafe
d. Knowink - Poll Pad
e. ES&S -ExpressPoll

20. 
notated to show which voters voted early by personal appearance or by applying to vote by mail? 
(Y or N)

21. 

(Y or N)

  POLLING PLACE PROCEDURES

22. Did the presiding judge print or produce a report (such as a “zero tape”) to indicate that zero votes have 
been cast before opening the polling place? (Y, N or N/O)

23.  (Y or N)

24. (Y or N)

25. 
(Y or N)

26. 

Statement of Residence? 
If a Statement of Residence was completed, was it placed in an envelope designated for the county 
voter registrar? 

27. (Y or N)

28. 

was the voter allowed to cast a regular ballot? 

29. 

-

ballot? 

30. 
 

a. Candidates?
b. News / Media?
c. Campaign Workers?

e. Other? 

31. Were there visible 100-foot distance markers? (Y or N)

32. 
(Y or N)

33. 

1.         2.         3.        4.          5.         6.        7.         8.   

34. (Y or N)

35. 

   ASSISTANCE TO VOTER 

Y Y Y Y Y

N N N N N

N/O N/ON/O N/O N/O

E E E E E

D D D D D

N/O N/ON/O N/O N/O

Y Y Y Y Y

N/O N/ON/O N/O N/O
Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N N N N N

Y Y Y Y Y

Y Y Y Y Y

Y Y Y Y Y



   1.         2.         3.        4.          5.         6.        7.         8.         

43.  
 

44. 
are usually green in color)? 

45.  

46.  If paper ballots are used, are secret ballot envelopes (the envelopes are usually white in color)  
provided to the provisional voter? 

47. (Y or N)

48.  
ballot? (Y or N)

49.  
envelope in a secure ballot box or other container? (Y or N)

50. Were the names of voters who voted a provisional ballot recorded on the “List of Provisional Voters”  
 

(This may be done on paper or electronic format if an e-poll book is used) (Y or N)

51.   

   PROVISIONAL VOTING

37. (Y or N)

38. Are the ballots bilingual? (Y or N)

39. (Y or N)

40. 

41.  Were voters told they could select an interpreter of their choice if needed? (Y or N)

42.  Did you observe the oath of interpreter given? (Y, N or N/A if not observed)

   BILINGUAL ASSISTANCE

  GENERAL QUESTIONS

52. Were poll watchers in the polling place? (Y or N) 

53.  
(Y, N, N/A if not observed)

54. (Y or N)

55. Did you observe any problems/issues with poll watchers?  

56. Did any problems/issues develop between the judge(s) and the clerks?  

  CLOSING THE POLLING PLACE 

57. Were people in line at the closing of polls (by 7 p.m.)? (Y, N, or N/A if you were not at the polling place  

58. (Y or N)

59. 

60.  
counted ballots? (Only if hand counted paper ballots were used) (Y or N)

61. 
were used) (Y or N)

62. 
hour and there were at least 10 ballots in the ballot box? (Only if hand counted paper ballots were  
used) (Y or N)

63. 

original tally sheets? (Only if hand counted paper ballots were used) (Y or N)

36. 
 

Y Y Y Y Y
Y Y Y Y Y
Y Y Y Y Y
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

Y Y Y Y Y

Y Y Y Y

N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

Y Y N N N
Y N/A N/A N/A N/A
Y Y N/A N/A N/A
N N N/A N/A N/A

N N N/A N/A N/A

N/A N/A N/A N/A Y
Y

N/ON/O N/O N/O Y

N

N

N

N



  COMMENT SECTION

  

  CENTRAL COUNTING STATION

  INSPECTOR’S SIGNATURE

“This report is true and correct to the best of my knowledge and is an accurate report as observed.”

X________________________________________________________________________________________            ____________/ ____________/ ____________

6024 #8 Not a paved parking lot. It was gravel
14621 #9 Had ramp but no elevator

Jeremy W. Morris 11 01 2024



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 5/6/2025

ITEM: Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of April 30, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of April 
30, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 04/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Budget_to_Actuals_FY_2025.pdf
FY 2024-2025 Budget to Actuals by Fund as of 
4/30/2025

Backup Material

FY_25_Contingency_Budget_to_Actuals_Fund.pdf
FY 2024-2025 Contingency Budget to Actuals by Fund 
as of 4/30/2025

Backup Material



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 117,611,848 84%

Charges for Services 14,373,002 13,985,011 13,624,275 6,405,430 47%

Interest Income 8,311,341 12,656,049 10,275,000 5,780,973 56%

Other Revenue 1,265,902 2,820,246 1,086,700 867,103 80%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 498,958 58%

Other Financing Sources 215,777 190,452 210,000 110,207 52%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $131,274,519 49%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 33,569,487 51%

Outside Labor Costs 104,348 177,763 163,000 108,225 66%

Benefits 27,183,091 31,575,201 37,844,757 19,200,187 51%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 6,141,922 48%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 3,959,423 18%

Contractual Services 9,372,616 8,872,895 10,745,147 6,353,411 59%

Professional Services 6,379,393 7,516,511 14,152,695 3,602,292 25%

Community Contracts 4,716,979 5,616,842 7,570,308 3,898,707 51%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,627,511 13%

Other Financing Uses 20,917,731 478,638 77,292,768 15,843,920 20%

Total Expense $139,010,628 $137,780,669 $267,646,766 $94,305,086 35%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 1,958,238 52%

Interest Income 119,177 318,887 250,000 199,988 80%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $2,158,226 34%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 56,170 33%

Benefits 41,481 36,337 76,620 25,195 33%

Supplies and Other Charges 30,866 32,748 139,175 55,896 40%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 102,990 55%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 340,567 32%

Capital Outlay 554,303 563,572 440,000 52,480 12%

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $638,599 10%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 4,442 40%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $33,945 12%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 13,866 92%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $13,866 13%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 54,151 57%

Interest Income 1,942 8,101 5,000 5,089 102%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $59,240 22%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 22,466 8%

Total Expense $62,593 $65,385 $267,500 $22,466 8%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 32,809,747 86%

Interest Income 433,637 1,392,213 1,000,000 658,992 66%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $33,787,015 54%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 17,123,780 27%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $17,143,780 27%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Reserves - - 82,738 - -

Intergovernmental 14,872 37,584 36,900 42,779 116%

Total Revenue $14,872 $37,584 $119,638 $42,779 36%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 1,684 1%

Total Expense $12,741 $25,911 $119,638 $1,684 1%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 623 410 400 60 15%

Interest Income 15,192 36,545 30,000 19,114 64%

Reserves - - 699,000 - -

Total Revenue $15,815 $36,955 $729,400 $19,174 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 30,400 -

Contractual Services - - 699,000 -

Total Expense - - $729,400 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 151,700 51%

Interest Income 31,036 69,629 60,000 35,941 60%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $187,641 12%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 72,040 54%

Benefits 56,889 62,648 84,743 37,304 44%

Supplies and Other Charges 725 17,345 8,500 2,718 32%

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 30,544 9%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $142,606 9%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 140,240 51%

Interest Income 30,786 74,394 66,000 42,458 64%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $182,698 10%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 358 0%

Total Expense $253,734 $220,953 $1,781,000 $358 0%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 47,516 52%

Interest Income 5,325 6,601 - 4,931 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $52,447 21%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 678 27%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 - -

Contractual Services - - 50,000 450 1%

Community Contracts 1,011 1,062 1,159 645 56%

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $1,773 1%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 16,853 48%

Interest Income 4,523 12,673 11,000 7,274 66%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $24,127 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 76,397 64%

Interest Income 5,326 14,174 12,000 8,725 73%

Reserves - - 297,000 - -

Total Revenue $89,788 $140,653 $429,000 $85,122 20%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 33,760 44%

Benefits 1,553 4,718 19,304 8,367 43%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $42,127 10%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 45 23%

Interest Income 131 75 65 44 68%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $89 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 14,166 49%

Interest Income 4,324 10,515 10,000 2,128 21%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $16,294 13%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 216 1%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $216 0%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 4,038 48%

Interest Income 2,647 6,831 6,000 3,724 62%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $7,762 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,175 -

Interest Income 918 1,965 - 1,932 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $45,108 119%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 3,526 20%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $3,526 9%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 147 147%

Other Revenue 150 75 150 75 50%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $222 4%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 3,129 63%

Other Revenue 2,500 2,500 2,500 500 20%

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $3,629 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 665 10%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $665 1%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 2,335 93%

Interest Income 23,620 53,643 48,000 32,313 67%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $34,648 8%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 1,604 6%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $1,604 0%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 2,855,691 67%

Other Financing Sources 336,489 478,638 1,148,482 - -

Total Revenue $2,940,325 $4,810,663 $5,409,721 $2,855,691 53%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 1,733,733 51%

Benefits 813,685 1,211,302 1,461,116 738,863 51%

Supplies and Other Charges 106,792 176,139 115,324 64,598 56%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 1,034 21%

Contractual Services 116,713 403,012 110,055 147,978 134%

Professional Services - 2,500 2,500 4,550 182%

Capital Outlay 158,206 377,396 18,000 71,308 396%

Total Expense $2,949,047 $4,968,314 $5,409,721 $2,762,064 51%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Intergovernmental 7,495,180 1,509,822 20,884,000 - -

Other Financing Sources - - 15,784,000 15,610,777 99%

Total Revenue $7,495,180 $1,509,822 $36,668,000 $15,610,777 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 4,129,701 12%

Total Expense $7,495,180 $1,509,822 $36,668,000 $4,129,701 11%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 25,631 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,075,631 102%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 230,033 52%

Benefits - 110,487 110,880 56,581 51%

Supplies and Other Charges - 105,586 67,000 33,819 50%

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 - -

Total Expense - $1,049,224 $1,050,000 $320,432 31%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 24 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 2,078 48%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $2,078 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 4,796 3,237 63,100 1,397 2%

Contingency - - 23,511 - -

Repairs and Maintenance 1,369 - 4,000 - -

Capital Outlay 7,608 - 30,000 - -

Total Expense $13,773 $3,237 $120,611 $1,397 1%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 25 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 36,351 182%

Interest Income 5,816 12,302 11,000 5,256 48%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $41,607 17%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 44,377 53%

Benefits 9,588 10,539 39,520 21,719 55%

Supplies and Other Charges 11,007 18,986 20,649 17,835 86%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 270 1%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $84,201 34%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 26 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Primary Election Services
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 11,368 45%

Interest Income 1,264 3,591 2,500 1,320 53%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $12,688 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 5,049 43%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 - -

Contractual Services 13,414 14,166 16,000 27,026 169%

Total Expense $18,893 $26,949 $91,500 $32,075 35%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 27 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 14,070 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $14,070 13%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 28 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 1,017 203%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $11,017 23%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 12,120 - - - -

Benefits 2,949 - - - -

Supplies and Other Charges 557 - - - -

Contingency - - 40,436 - -

Contractual Services 25 - - - -

Professional Services 7,875 7,500 7,500 3,744 50%

Total Expense $23,527 $7,500 $47,936 $3,744 8%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 29 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 10,531,706 99%

Interest Income 345,490 541,787 450,000 206,026 46%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $10,737,733 73%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,775,930 12%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,775,930 12%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 30 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 116,761 24%

Other Revenue 2,929 - - 949 -

Reserves - - 5,600,000 - -

Other Financing Sources - - - 233,143 -

Total Revenue $518,544 $411,956 $6,082,000 $350,853 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - 480,657 -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 1,715,161 32%

Total Expense $4,602,397 $3,030,069 $6,082,000 $2,195,818 36%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 31 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 346,647 33%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $346,647 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 2,623,443 15%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $2,623,443 15%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 32 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 159,649 61%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $159,649 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 1,840,533 30%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $1,840,533 30%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 33 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 252,597 47%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $252,597 0%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Capital Outlay 61,762 98,459 61,000,000 -

Debt Service 163,164 - - -

Total Expense $224,926 $98,459 $61,000,000 -

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 34 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - 34,000

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 $34,000

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 3,548,894 13%

Total Expense $5,391,415 $9,905,434 $28,410,286 $3,548,894 12%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 35 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 14,072,746 61%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $14,072,746 42%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 131,654 21%

Benefits 133,569 106,496 255,837 70,719 28%

Supplies and Other Charges 53,669 58,937 124,895 39,897 32%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 60 48%

Contractual Services 21,346,651 23,176,197 26,691,952 12,240,036 46%

Professional Services 379,176 372,198 425,200 208,620 49%

Total Expense $22,140,208 $23,935,739 $33,636,458 $12,690,985 38%

4/30/25 6:11:55 AM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (2,160,046.16)      4,933,694.84 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00                       -             40,000.00 

Total General Fund Contingency      7,173,793.00    (2,161,046.16)      5,012,746.84 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 11000 HOT Fund Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00                       -           548,989.00 

Total HOT Fund Contingency         548,989.00                       -           548,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingeny - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (79,783.76)          13,317.24 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (270,858.76)          32,333.24 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00         (14,958.30)          67,260.70 

Total District Attorney Crime Fund 

Contingency
         82,219.00         (14,958.30)          67,260.70 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00         (35,400.00)          18,400.00 

Total Primary Election Services Fund 

Contingency
         53,800.00         (35,400.00)          18,400.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00       (782,000.00)                       -   

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00       (782,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Admiration - 64005000     5,504,827.00                       -       5,504,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00                       -       5,524,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00           (4,978.27)          59,021.73 

Total County Attorney Operating Fund 

Contingency
         64,000.00           (4,978.27)          59,021.73 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 4/30/2025
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	Meeting Minutes
	3. Approval of Proclamation proclaiming May 4-10, 2025 as National Correctional and Employees week
	4. Approval of Proclamation proclaiming May 6-12, 2025 as National Nursing Recognition Week
	5. Approval requested from Human Resources for acceptance of two $100 Walmart gift cards from Wilton's Office Works to be used for purchases for the Health & Safety Expo on June 5, 2025 for employees of Brazos County, City of College Station, and City of Bryan.
	6.  Approval requested from Human Resources for acceptance of a monetary donation in the amount of $300.00 from Insurors of Texas to be used for purchases for the Health & Safety Expo on June 5, 2025 for employees of Brazos County, City of College Station, and City of Bryan.
	7. Approval of Agreement #25-111 with The LaSalle Hotel for Brazos County.
	8. Approval of #25-123 BuildingReports.com Membership Agreement.
	9. Award of RFQ #CIP 25-529 Architect for Ashford Hills Warehouse & Office Suites.  Recommended Award: The Arkitex Studio, Inc.
	10. Approval of No Award for RFP #CIP 25-562 Construction Manager at Risk for Ashford Hills Warehouse & Office Suites due to changing the project to a design-bid-build bidding process.
	11. Approval of No Award for RFP #CIP 25-571 Compensation & Benefits Study due to lack of qualified proposal responses.
	12. Permission to Re-Advertise CIP 25-571 Compensation & Benefits Study.
	13. Approval of CIP #25-599 Commissioning Services for the Proposed Central Receiving Building on Ashford Hills Drive with Tom Green & Company Engineers, Inc. for $81,430.00, requested by project management.
	14. Utility Adjustment - Bryan Texas Utilities - Koppe Bridge Road
	15. Utility Permit - Frontier Communications- Shirley Road
	16. Approval of the Treasurer's Report for February 2025.
	17. Budget Amendments
	18. Personnel Change of Status
	19 Payment of Claims
	20. Acknowledgment of the use of Rural Law Enforcement Grant Funds for FY 2025
	21. Acknowledgement of Monthly Report from County Auditor for February 2025.
	22. Acknowledgement of the State Inspectors Reports for November 2024 Election
	23. Budget to Actuals

