MINUTES

MAY 13, 2025
BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, May 13, 2025 with the following members of the Court present:

Duane Peters, County Judge, Absent;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4, Presiding;

Karen McQueen, County Clerk;

The attached sheets contain the names of the citizens and officials that were in
attendance.

Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Konderla

Call for Citizen input and/or concerns

Jaclyn Tech expressed her opposition to the East Loop Project and concerns as to how

the project was presented to the citizens. Ms. Tech addressed comments made by
Judge Peters during the May 6, 2025 Commissioners Court meeting.

Beverly Greenwood responded to Judge Peters' comments during the May 6, 2025
Commissioners Court meeting regarding the East Loop Project. Specifically, Ms.
Greenwood discussed issues with the mailers received by registered voters.

Robert Johnson thanked the Judge and other Court members for attending the East
Loop public meeting on May 6, 2025. Mr. Johnson expressed continued opposition to



the East Loop Project and addressed a previous conversation that he had with Judge
Peters about the possibility of cancelling the contract with Quiddity due to concerns
regarding a lack of transparency and necessity.

Kyle Greenwood stated that contrary to what the Court and John Polster have claimed,
property owners were never properly notified about the East Loop Project. He
discussed a lack of honesty and transparency related to the project. Mr. Greenwood
requested that the contract with Quiddity be paused for 90 days and an agenda item be
added to discuss the East Loop Project.

Adam Perdue requested that the Quiddity contract be paused and an agenda item be
added to discuss the East Loop Project. Mr. Perdue then requested a workshop to
discuss John Polster's role in the project. He went on to discuss his belief that the
project is unnecessary.

Charlotte Stivers responded to Judge Peters' comments from the May 6, 2025
Commissioners Court meeting. Ms. Stivers expressed concerns with lack of
transparency and lack of citizen engagement regarding the East Loop Project.

Connie Banks shared concerns about citizens not being informed on the East Loop
Project, noting the information that has been shared is confusing and citizens are not
getting answers to their questions. Ms. Banks stated her opposition to the East Loop
Project.

Ronnie Vitulli stated that there is a disconnect between the Court and their constituents.
He provided several examples that he believes demonstrates the Court going against
the will of the people and he reiterated that Elected Officials are supposed to serve the
citizens.

Russell McGee expressed his concerns about the ballot language for Proposition A in
the November 2022 Election. He stated that the language was vaguely worded and the
people thought they were voting for improvements to existing roads and bridges not a
new East Loop.

Cathie Viens stated that she was appalled by the way the community was treated during
the May 6, 2025 Commissioners Court meeting, noting that she does not feel the
meetings are being run transparently or allowing citizens to have their questions
addressed appropriately.

Consider and take action on agenda items: 3 - 21

Approval of Proclamation #25-024 proclaiming the week of May 11-17, 2025 as National
Police Week and May 15, 2025 as Peace Officers Memorial Day.

As Presiding Officer, Commissioner Watson read aloud Proclamation 25-024
designating the week of May 11 -17, 2025 as National Police Week and May 15, 2025
as Peace Officers Memorial Day.



Sheriff Wayne Dicky thanked the Court for recognizing the sacrifices that peace officers
make to protect and serve, noting that last year 147 peace officers gave their lives in the
line of duty. Sheriff Dicky thanked the officers for all that they do to keep the peace and
protect the community.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Approval to cancel the Regular Meeting for Commissioners Court on Tuesday, July 22,
2025 due to lack of a quorum. Members of the Court will be attending a conference.

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Chuck Konderla. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson. Absent:
Peters.

Approval requested from the Veterans Service Officer for acceptance of four (4)
$25.00 Walmart gift cards donated by a Veteran spouse to be used for Veterans in need
of assistance.

A copy of the donation form is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Approval requested for authorization to wire transfer up to $421,712.67 to Health and
Human Services Commission (HHSC) for Uncompensated Care Demonstration Year 8
(Federal Fiscal Year 2019) for the benefit of participating hospitals using funding from
the Brazos County Local Provider Participation Fund.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Approval requested for authorization to wire transfer up to $778,375.83 for the Fiscal
Year 2025 Hospital Augmented Reimbursement Program (HARP) IGT for the benefit of
participating hospitals using funding from Brazos County Local Provider Participating
Fund.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Approval of the following Job Description:



10.

11.

12.

¢ a. Juvenile Services - Administration Community Based - B2814 - Juvenile
Probation Officer | - Juvenile Services - Mental

A copy of the job description is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Approval requested from the Sheriff's Office to issue Diners Club credit cards to Investigators
Hugh Wallace and Daniel Wagnon with a credit limit for each of $1,000.00 for travel and
emergency use during investigations and work outside of the county.

Commissioner Brown questioned the County's use of Diners Club cards and suggested
switching to Mastercard to receive cash back and rewards.

Purchasing Agent Charles Wendt shared that they are currently researching different
options to determine what will be the best deal for the County.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Award of BID #25-090 Mowing of County Rights of Way for Brazos County Road &
Bridge. Recommended Vendor: Wayne Pool, LLC.

Commissioner Brown shared his disappointment that no Brazos County businesses bid
on this contract. A copy of the contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Approval of Contract #25-129 for the Statewide Automated Victim Notification Service
with SylogistGov, Inc.

Commissioner Brown questioned whether or not the State pays for this mandate. County
Auditor Katie Connor confirmed that it is funded by the State.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Permission to Advertise RFP #CIP 25-580 Ferrill Creek Road Reconstruction.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.



13.

14.

15.

16.

17.

Approval of the following committee for RFP #CIP 25-580 Ferrill Creek Road
Reconstruction.
e a. Jimmy LeFlore - General Superintendent - Road & Bridge
b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
c. Robert Perry - Area Supervisor - Road & Bridge
d. Purchasing (Non-Voting)
e. Legal (Non-Voting)
f. GLS - Engineer of Record (Non-Voting)

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Request approval of the Final Plat of 7-11 Ranch Phase 1 Lot 6R being a Replat of
Lots 6 and 7; 17.337 Acres; Thomas Mays Survey, A-160; Brazos County, Texas. Site
is located in Precinct 1.

Commissioner Brown stated that he is glad this will be done through a local company.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Consider and take action on the Optimum utility permit to construct a road bore at 1520
Crosswind Drive for fiber optic conduit. Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Commissioners Court minutes for the following dates:

a. April 01, 2025 - Workshop Session
b. April 01, 2025 - Regular Meeting
c. April 08, 2025 - Regular Meeting
d. April 15, 2025 - Regular Meeting
e. April 22, 2025 - Regular Meeting
f. April 29, 2025 - Regular Meeting

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Budget Amendments.

e FY 24/25 Budget Amendments 30.01 - 30.06



18.

19.

20.

Commissioner Brown asked for clarification on amendment 30.03 and amendment
30.06.

Budget Officer Nina Payne explained that Budget Amendment 30.03 is related to Hotel
Occupancy Tax funds.

First Assistant Auditor Marci Turner provided clarification for amendment 30.06, stating
that this sets funds aside to honor an Interlocal Agreement with the City of College
Station. The Court voted unanimously to approve the budget amendments as follows:

30.01 - Recognizing Revenue for Human Resources.

30.02 - Recognizing Revenue for Human Resources.

30.03 - Reallocate funds for Hotel Occupancy Tax.

30.04 - Reallocate funds for Landscaping.

30.05 - Transfer funds from Information Technology to Tax Assessor-Collector.
30.06 - Transfer funds from Contingency to Community Support.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Personnel Change of Status.

e Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Payment of Claims.

Approval of Payment of Claims
e a. 8209544 - 8209691
e b. 9204323 - 9204415

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 4-0. Ayes: Brown, Konderla, Nettles, Watson.
Absent: Peters.

Convene into Executive Session pursuant to Texas Government Code §551.0725 to
deliberate business and financial issues related to a contract being negotiated.

Commissioner Watson announced that the Executive Session was not needed at this
time and the Court would skip down to agenda item number 22.



21.

22.

23.

24.

25.

26.

Consider and possible action on Executive Session.

Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of May 7, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
May 7, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of May 7, 2025.

Juvenile director’s report on detention population.

Juvenile Director Linda Ricketson reported there are 36 juveniles in the detention center,
18 are male, 18 are female, and 32 have electronic monitors.

Sheriff's report on inmate population.

Sheriff Wayne Dicky reported there were 725 inmates in jail, 629 inmates are male, 96
are female, and 50 have electronic monitors.

Sheriff Dicky invited the Court and the community to come out to Veterans Park on May
14,2025 at 12:00 p.m. for the Peace Officers Memorial.

Announcement of interest items and possible future agenda topics.

Commissioner Brown announced that former Commissioner Steve Aldrich is home and
recovering from his recent surgery. He asked for continued prayers for the Aldrich family
during this time. Commissioner Brown then requested a Public Hearing on the Inner
East Loop Project.

Commissioner Konderla thanked all the law enforcement men and women that serve our

community for their sacrifice and dedication to keeping us safe. He also asked that we
keep them all in our prayers.

Adjourn.



BRAZOS COUNTY
BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA

BRAZOS COUNTY COMMISSIONERS COURT

THE COMMISSIONERS COURT OF BRAZOS COUNTY WILL MEET
IN REGULAR SESSION ON MAY 13, 2025 AT 10:00 AM IN THE
COMMISSIONERS COURTROOM OF THE BRAZOS COUNTY

ADMINISTRATION BUILDING, 200 S. TEXAS AVENUE, SUITE 106,

BRYAN, TX 77803

THE PUBLIC MAY WATCH THE MEETING LIVE ON THE BRAZOS

COUNTY COMMISSIONERS COURT YOUTUBE CHANNEL AT:
HTTPS:/WWW.YOUTUBE.COM@BRAZOSCOUNTY3227. THIS
MEETING WILL BE CONDUCTED BY VIDEO CONFERENCE WITH
AT LEAST A QUORUM OF COMMISSIONERS COURT MEMBERS

PARTICIPATING IN PERSON AT THE COUNTY ADMINISTRATION

BUILDING IN ACCORDANCE WITH THE PROVISIONS SET FORTH
IN SECTION 551.127 OF THE TEXAS GOVERNMENT CODE.

1. Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Konderla

2. Callfor Citizen input and/or concems
Consider and take action on agenda items: 3 - 21

3. Approval of Proclamation #25-024 proclaiming the week of May 11-17, 2025 as National
Police Week and May 15, 2025 as Peace Officers Memorial Day.

4. Approval to cancel the Regular Meeting for Commissioners Court on Tuesday, July 22,
2025 due to lack of a quorum. Members of the Court will be attending a conference.

5. Approval requested from the Veterans Service Officer for acceptance of four (4)
$25.00 Walmart gift cards donated by a Veteran spouse to be used for Veterans in need
of assistance.

6. Approval requested for authorization to wire transfer up to $421,712.67 to Health and



10.

s

12,
13.

14.

15.

16.

7.

18.

19.

Human Services Commission (HHSC) for Uncompensated Care Demonstration Year 8
(Federal Fiscal Year 2019) for the benefit of participating hospitals using funding from
the Brazos County Local Provider Participation Fund.

Approval requested for authorization to wire transfer up to $778,375.83 for the Fiscal
Year 2025 Hospital Augmented Reimbursement Program (HARP) IGT for the benefit of
participating hospitals using funding from Brazos County Local Provider Participating
Fund.

Approval of the following Job Description:
e a. Juvenile Services - Administration Community Based - B2814 - Juvenile
Probation Officer | - Juvenile Services - Mental

Approval requested from the Sheriff's Office to issue Diners Club credit cards to Investigators
Hugh Wallace and Daniel Wagnon with a credit limit for each of $1,000.00 for travel and
emergency use during investigations and work outside of the county.

Award of BID #25-090 Mowing of County Rights of Way for Brazos County Road &
Bridge. Recommended Vendor: Wayne Pool, LLC.

Approval of Contract #25-129 for the Statewide Automated Victim Notification Service
with SylogistGov, Inc.

Permission to Advertise RFP #CIP 25-580 Ferrill Creek Road Reconstruction.

Approval of the following committee for RFP #CIP 25-580 Ferrill Creek Road
Reconstruction.
e a. Jimmy LeFlore - General Superintendent - Road & Bridge
b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
c. Robert Perry - Area Supervisor - Road & Bridge
d. Purchasing (Non-Voting)
e. Legal (Non-Voting)
f. GLS - Engineer of Record (Non-Voting)

Request approval of the Final Plat of 7-11 Ranch Phase 1 Lot 6R being a Replat of
Lots 6 and 7; 17.337 Acres; Thomas Mays Survey, A-160; Brazos County, Texas. Site
is located in Precinct 1.

Consider and take action on the Optimum utility permit to construct a road bore at 1520
Crosswind Drive for fiber optic conduit. Site is located in Precinct 2.

Commissioners Court minutes for the following dates:

a. April 01, 2025 - Workshop Session
b. April 01, 2025 - Regular Meeting
c. April 08, 2025 - Regular Meeting
d. April 15, 2025 - Regular Meeting
e. April 22, 2025 - Regular Meeting
f. April 29, 2025 - Regular Meeting

Budget Amendments.

e FY 24/25 Budget Amendments 30.01 - 30.06
Personnel Change of Status.

o Approval of Personnel Change of Status

Payment of Claims.



20.

21

22.

23.
24.

25.
26.

Approval of Payment of Claims
e a. 8209544 - 8209691
e b. 9204323 - 9204415

Convene into Executive Session pursuant to Texas Government Code §551.0725 to
deliberate business and financial issues related to a contract being negotiated.

Consider and possible action on Executive Session.

Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of May 7, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
May 7, 2025.

Juvenile director’s report on detention population.
Sheriff's report on inmate population.

Announcement of interest items and possible future agenda topics.

Adjourn.



PUBLIC COMMENTS

Public Comment during the Commission Meeting may be for all matters, both on and off the agenda, and be limited to four
minutes per person. Public participation sign-up sheets must be submitted at least five (5) minutes prior to the start of the
posted meeting time. Persons are invited to submit comments in writing on the agenda items and/or attend and make comment
at the Commission meeting. Members of the public are reminded that the Brazos County Commissioners Court is a
Constitutional Court, with both judicial and legislative powers, created under Article V, Section 1 and Section 18 of the Texas
Constitution. As a Constitutional Court, the Brazos County Commissioners Court also possesses the power to issue a Contempt
of Court Citation under Section 81.023 of the Texas Local Government Code. Accordingly, members of the public in attendance
at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves with proper respect and decorumin
speaking to, and/or addressing the Court; in participating in public discussions before the Court; and in all actions in the
presence of the Court. Those members of the public who are inappropriately attired and/or who do not conduct themselves in an
orderly and appropriate manner will be ordered to leave the meeting. Refusal to abide by the Court's Order and/or continued
disruption of the meeting may result in a Contempt of Court Citation.

It is not the intention of the Brazos County Commissioners Court to provide a public forum for the demeaning of any individual or
group. Neither is it the intention of the Court to allow a member (or members) of the public to insult the honesty and/or integrity
of the Court, as a body, or any member or members of the Court, or County employees, individually or collectively. Accordingly,
profane, insulting or threatening language directed toward the Court and/or any person in the Court's presence and/or racial,
ethnic or gender slurs or epithets will not be tolerated. Violation of these rules may result in the following sanctions:

1. cancellation of a speaker's time;

2. removal from the Commissioners Court;

3. a Contempt Citation; and/or

4. such other and/or criminal sanctions as may be authorized
under the Constitution, Statutes and Codes of the State of Texas.

The County Commissioners Court can deliberate or take action only if a matter has been listed on an agenda properly posted
prior to the meeting. During the public comment period, speakers may address matters not listed on the published agenda. The
Open Meeting Law does not expressly prohibit responses to public comments by the Commissioners Court. However, responses
from the County Judge or Commissioners to unlisted public comment topics could become deliberation on a matter without
notice to the public. To ensure the public has notice of all matters the Commissioners Court will consider, the County Judge
and/or Commissioners may choose not to respond to public comments, except to correct factual inaccuracies, recite existing
policy in response to an inquiry or to ask that a matter be listed on a future agenda. See Texas Open Meetings Act Section
551.042.

INVOCATION

Any invocation that may be offered before the official start of the Court meeting shall be to and for the benefit of the Court. The
views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the Court and do not
necessarily represent the religious beliefs or views of the Court in part or as a whole. No member of the community is required to
attend or participate in the invocation and such decision will have no impact on their right to actively participate in the business
of the Court.

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 106, Bryan, TX77803
is wheelchair accessible. Handicap parking spaces are available. Any request for sign interpretive services must be made two
working days before the meeting. To make arrangements, please call (979) 361-4102.
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

Brazos County Office of the

NUMBER:

Sheriff-Detention Ctr.

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
REQUIREMENTS:

NOTES/EXCEPTIONS:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:
File Name

5/13/2025

Approval of Proclamation #25-024 proclaiming the week of May 11-17, 2025 as National
Police Week and May 15, 2025 as Peace Officers Memorial Day.

Commissioners Court

Chief Kevin Stuart, CIM

04/09/2025

False

False

$0.00

Approval and signature of the Proclamation

This Proclamation for National Peace Officer week is to raise awareness for the Peace
Officer in the Brazos County.

approval and signature

Description Type

2025 National Police - Peace Officers Proclamation.pdf 2025 National Police - Peace Officers Proclamation Cover Memo

1962 Oct Kennedy signed Public Law 87-726.docx Kennedy Proclamation

Backup Material




PROCLAMATION
National Police Week and Peace Officers Memorial Day

WHEREAS, President John F. Kennedy 51gned Public Law 87-726, October 1, 1962, designating May 15 as
Peace Officers Memorial Day and the week in which the date falls as Police Week.

WHEREAS,; all Law Enforcement agencies of Brazos County play an essentlal role in safeguarding the rights
and freedom of the citizens of the county; and

WHEREAS, members of Law Enforcement recognize their duty to serve the people of Brazos County by
safeguarding life and property, by protection against violence and disorder, and by protecting the innocent
- against deception, the weak against oppression or intimidation; and

WHEREAS, during National Police Week, and throughout the year, the County of Brazos recognizes and
appreciates the critical contributions and sacrifices of members of Law Enforcement at all levels; and

WHEREAS, during National Police Week, the County of Brazos recognizes and appreciates the incredibly
dangerous risks that these individuals face every day while serving their commumtles It serves as a reminder
of the sacrifices they.make to protect and serve others; and :

WHEREAS, Police Week recognizes and honors Hometown Heroes who have passed away in the line of duty
and recognizes current Peace Officers in Law Enforcement; and :

NOW, THEREFORE, BE IT RESOLVED that the Commissioners Court of Brazos County, does hereby
proclaim May 11-17, 2025, as “National Police Week” and May 15, 2025 as “Peace Officers Memorial Day”
where all citizens are encouraged to pay tribute to all the many Law Enforcement employees working in Brazos
County for the vital publlc service they provide.

PROCLAIMED this | 3 day of A Af 2025.

Pitent

2 /; uane Peters, County Judge

Commlssmn\\Fen‘fley Ne{tlgs\i’recmct 1 Commissioner Chuck Konderla, Precinct 2
TS e . Do
Commissioner Fred Brown, Precinct 3 Comm1ss1oner nda J. 'Watson, Precinct 4
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Proclamation 3537—Peace Officers Memorial Day and Police Week

A Proclamation
Whereas, from the beginning of this Nation, law enforcement officers have played an important role in safeguarding
the rights and freedoms which are guaranteed by the Constitution and in protecting the lives and property of our
citizens; and

Whereas, through constant application of new procedures and technigues, such officers are becoming more
efficient in their enforcement of our laws; and

Whereas it is important that our people know and understand the problems, duties, and responsibilities of their
police departments and the necessity for cooperating with them in maintaining law and order; and

Whereas it is fitting and proper that we express our gratitude for the dedicated service and courageous deeds of law
enforcement officers and for the contributions they have made to the security and well-being of all our people; and

Whereas, by a joint resolution approved October 1, 1962 (76 Stat. 676), the Congress has requested the President
to designate May 15 of each year as Peace Officers Memorial Day and the calendar week during which such May
15 occurs as Police Week:

Now, Therefore, I, John F. Kennedy, President of the United States of America, do hereby designate May 15,
1963, and May 15 of each succeeding year, as Peace Officers Memorial Day, in honor of those peace officers who,
through their courageous deeds, have lost their lives or have become disabled in the performance of duty.

| also designate the week of May 12 through May 18, 1963, and the calendar week during which May 15 occurs of
each succeeding year, as Police Week, in recognition of the service given by the men and women who, night and
day, protect us through enforcement of our laws.

| invite State and local governments, patriotic, civic, and educational organizations, and the people of the United
States generally, to observe Peace Officers Memorial Day and Police Week in this year and each succeeding year
with appropriate ceremonies in which all our people may join in commemorating law enforcement officers, past and
present, who by their faithful and loyal devotion to their responsibilities have rendered a dedicated service to their
communities, and, in so doing, have established for themselves an enviable and enduring reputation for preserving
the rights and security of all citizens.

In Witness Whereof, | have hereunto set my hand and caused the Seal of the United States of America to be
affixed.

DONE at the City of Washington this fourth day of May in the year of our Lord nineteen hundred and sixty-three, and
of the Independence of the United States of America the one hundred and eighty-seventh.

o o™

JOHN F. KENNEDY




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
5/13/2025

Approval to cancel the Regular Meeting for Commissioners Court on Tuesday, July 22,
2025 due to lack of a quorum. Members of the Court will be attending a conference.

Commissioners Court
04/23/2025

False

False

$0.00



5/8125, 4:06 PM

ltem Coversheet

BRAZOS COUNTY
BRYAN, TEXAS
DEPARTMENT. NUMBER:
DATE OF COURT MEETING: 5/13/2025
ITEM: Approval to cancel the Regular Meeting for Commissioners Court on Tuesday, July 22,
2025 due to lack of a quorum. Members of the Court will be attending a conference.
TO: Commissioners Court
DATE: 044232025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS:
File Name Description Type

No Atachments Avallable

APPROVED

County Judge

NPV PR TNE ) U

hitps:/brazos.novusagenda.com/AgendaWeb/CoverSheet.aspx?itemID=30€00 171



BRAZOS COUNTY

BRYAN, TEXAS

DEPARTMENT: Veteran Service Officer NUMBER:

DATE OF COURT MEETING: 5/13/2025

ITEM: Approval requested from the Veterans Service Officer for acceptance of four (4) $25.00
Walmart gift cards donated by a Veteran spouse to be used for Veterans in need of
assistance.

TO: Commissioners Court

FROM: Pamela Robertson

DATE: 05/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Veteran Spouse (Terry Church)

REQUIREMENTS: N/A

ATTACHMENTS:

File Name Description Type

donation_form.pdf Donation Form Cover Memo



BRAZOS COUNTY, TEXAS
ACCEPTANCE OF DONATED/AWARDED PROPERTY
DONATION OF COUNTY PROPERTY

Date: 05/06/2025

.Acceptauce of Donated/Awarded Property DDonation of County Property
{Awarded property requires signed court documentation}

cceptance of Donated Inmate Property
(Requires signed inmate documentation — NO VALUE ASSESSED)

Item Description: 4 X $25.00 WalMart Gift Cards

Please provide all information requested below as applicable to the property being accepted or donated. Forms containing any blank
fields will be returned for completion.

Model: Year: SN/VIN #:

I:l Functional DNon-Functional. Explain if Non-Functional

Additional Description/Information: Donated by Veteran Spouse (Terry Church) to be given to Veterans in need.

Estimated Value: § 100.00 Check box if the donated property is in possession of the County department.
Acceptance of Donated Property Donation of County Property
Check the appropriate account based on Check the appropriate entity property being
estimated value of property being accepted: donated to:
‘:I61235000 {Donation - Other)* Govemnment Entity:

60010000 (Minor Property - §1 - $4999) Organization Name

Other (Due to Statuatory
D 80010000 (Capital Property - Over $5000)

requirements prior approval
is required by Purchasing: Organization Name

For Budget use only
*Donation — Other uccount 61235000 is to be used ONLY for cash/check funds donated to Brazos County.

1 certify that the above-mentioned item has been donated or awarded to Brazos County. This item has been received in good faith and upon
approval by Commissioner’s Court will become a part of tite General Fixed Asset Account of Brazos County. The determinafiy
reject the donation will be made at the sole discretion of Commissioners Court based upon such things as usefulness, proj

maintenance, and insurance costs. S

Requesting Department: 10002000 Veteran Service Officer !

Division Department Name Authorized Signature

Organization Receiving Donated Property:

Authorized Signature

_
Approved by Commissioners Court on this Z: 5 day of %O\u\ Q\QQS .
For Treasurer’s Use Only

Division: 10002000 |
Account: 46023000 |

Commlssmners Court App oval




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
SOURCE OF FUNDS:

REQUIREMENTS:

NOTES/EXCEPTIONS:

ACTION REQUESTED OR

NUMBER:
5/13/2025

Approval requested for authorization to wire transfer up to $421,712.67 to Health and
Human Services Commission (HHSC) for Uncompensated Care Demonstration Year 8
(Federal Fiscal Year 2019) for the benefit of participating hospitals using funding from the
Brazos County Local Provider Participation Fund.

Commissioners Court

Nina Payne

05/01/2025

False

False

$0.00

Brazos County Local Provider Participation Fund (Fund 16000)

Funds must be set up using the TexNet system as required by HHSC. Last day to submit
IGT on TexNet is Thursday, May 15, 2025, with a settlement date of Friday, May 16, 2025.

If request is not approved, funding will not be allocated to the following hospitals:
+ St. Joseph Regional Health Center
+ CHI St. Joseph Regional Hospital
» College Station Hospital

In accordance with Texas Administrative Code 1 TAC §355.8212, beginning in Federal
Fiscal Year (FFY) 2024, all hospitals, except for state-owned and rural hospitals, are
required to enroll, participate in, and comply with requirements for voluntary supplemental
Medicaid or directed Medicaid programs for which the hospital is eligible within the State of
Texas to participate in UC. For additional information, please

visit: https://pfd.hhs.texas.gov/hospitals-clinic/hospital-services/uncompensated-care-

payments.

Request approval.

ALTERNATIVES:

ATTACHMENTS:

File Name Description Type

UC DY 8 Redistribution IGT Notification.pdf IGT - US Request Cover Memo
DY8 Redistribution UC IGT Alloc_Model - Brazos LPPF.pdf UC IGT Backup Backup Material

Uncompensated Care Overview.pdf

Uncompensated Care Overview Backup Material



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office NUMBER:
DATE OF COURT MEETING: 5M3/2025
ITEM: Approval requested for authorization to wire transfer up to $421,712.67 to Health and Human

Services Commission (HHSC) for Uncompensated Care Demonstration Year 8 {(Federal
Fiscal Year 2019) for the benefit of participating hospitals using funding from the Brazos

County Local Provider Participation Fund.

TO: Commissioners Court
FROM: Nina Payne

DATE: 05/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:

Brazos County Local Provider Participation Fund (Fund 16000}

Funds must be set up using the TexNet system as required by HHSC. Last day to submit
IGT on TexNet is Thursday, May 15, 2025, with a settlement date of Friday, May 16, 2025.

REQUIREMENTS:

If request is not approved, funding will not be allocated to the following hospitals:
¢ St. Joseph'Regional Health Center
« CHi St. Joseph Regional Hospital
¢ College Station Hospital

In accordance with Texas Administrative Code 1 TAC §355.8212, beginning in Federal
Fiscal Year (FFY) 2024, all hospitals, except for state-owned and rural hospitals, are
required to enroll, participate in, and comply with requirements for voluntary supplemental

NOTES/EXCEPTIONS:

Medicaid or directed Medicaid programs for which the hospital is eligible within the State of

Texas to participate in UC. For additional information, please
visit: https://pfd.hhs.texas.gov/hospitals-clinic/hospital-services/uncompensated-care-

payments.
ACTION REQUESTED OR Request approval.
ALTERNATIVES:
JTA ;
File Name cripti

UC_DY_8_Redistribution_| GT_Nofification.pdf 1GT - US Request

DY8_ Redistribution_UC_IGT_Alloc_Model -
_Brazos_LPPF,pdf UC IGT Backup

Uncompensated Care_Overview.pdf Uncompensated Care Overvdew

Type

Cover Memo
Backup Material

Backup Material

APPROVED
7
Duane Petk;s

County Judge

[12]25
Date



Nina Payne

From: Caroline Simpson <caroline@ahcv.com>

Sent: Thursday, May 1, 2025 1:18 PM

To: Nina Payne; Edward C. Bull; Jamie L. Cartwright; Cristian T. Villarreal; Katie D. Conner
Cc: Justin Flores; Zach Ervin; Sherra Mershon

Subject: UC DY 8 Redistribution Payment and IGT Call - Brazos LPPF

Attachments: DY8 Redistribution UC IGT Alloc Model - Brazos LPPF .xIsx

:Brazos County Disclaimer

(k0% This is an email from an EXTERNAL source. DO NOT click links or open attachments unless you recognize the
ésender and have verified that the content is safe. Never enter USERNAME, PASSWORD or sensitive information on
‘pages linked from this email *****

Hello, Brazos County Team,
As you know, the upcoming UC DY 8 Redistribution Payment IGT is taking place on Thursday, May 15, 2025.
Accordingly, the hospitals participating within the Brazos LPPF would like to request the following IGT amount noted

below. (Please review the accompanying allocation.)

UC DY 8 Redistribution IGT — total requested IGT amount $421,712.67

HHSC requires this amount to be entered into TexNet no later than the close of business 5/15/2025 with a settlement
date of 5/16/2025. These funds will need to be placed in the "UC Hospital" Bucket. Upon successful completion of the
IGT, please submit the PDF of the TexNet trace sheet and allocation form to PFD_UC Payments@hhs.texas.gov.

AHCV also kindly requests to be copied on the TexNet trace sheet submission to HHSC on or before the deadline
noted above.

Please do not hesitate to contact us with any questions.
Best Regards,

Caroline Simpson | Senior Financial Analyst
Adelanto Healthcare Ventures, L.L.C.

Mobile: 270-991-6430

Web: www.ahcv.com

Email: caroline@ahcv.com

174 Saundersville Road, Suite 503 & 504
Hendersonville, TN 37075

From: Texas Health and Human Services Commission <txhhs@public.govdelivery.com>
Sent: Thursday, April 24, 2025 1:02 PM
Subject: UC DY 8 Redistribution Payment and IGT Call




Having trouble viewing this email? View it as a Web page.

UC DY 8 Redistribution Payment and IGT Call

HHSC has identified additional funds available for Uncompensated Care (UC)
Demonstration Year (DY) 8 (Federal Fiscal Year 2019), totaling approximately
$112 million, all funds. These additional funds result from recoupments from
overpaid providers that have now been collected.

To fund this payment, an additional Intergovernmental Transfer (IGT) is
required, which will be collected based on these Federal Medical Assistance
Percentages (FMAP):

e 58.19% for Oct. 2018 through Aug. 2019.

Additional payments and IGT are included in the “"UC DY 8 Redistribution” tab of
the UC DY 8 Final Reconciliation Redistribution File. The IGT file is updated as of
Feb. 28, 2025. It is available for review on the Provider Finance Department
(PFD) website, under the “"UC Redistribution Files” heading.

If the payments are not fully funded, HHSC may be required to adjust payments
proportionately.

To ensure that all government entities receive this notification, HHSC strongly
encourages providers to send this information to any government entity
submitting IGT on their behalf.

Below are the pertinent dates associated with the UC Redistribution payment:

May 15: Last date to schedule a transfer in TexNet.

May 16: IGT settlement date.

May 26: State-owned Hospitals submit their Journal Entry.
May 30: State-owned Hospitals Payments Processed.

May 30: Payments Expected to Providers.

Late IGTs will not be accepted.

Select the UC bucket in TexNet when entering your IGT. Send a screenshot or a
PDF copy of the confirmation or trace sheet from TexNet, or an email with the



confirmation number, to the PFD UC Payments team. Additional information
regarding the TexNet process can be found on the Comptroller's website.

State-owned hospitals must send a copy of their Journal Entry (JE) to the PFD
UC Payments team.

Include the names, phone numbers, and email addresses of two contacts in
case HHSC has any questions regarding the TexNet or JE received.

Email any questions regarding the Uncompensated Care (UC) payment process
to the PFD UC Payments team.

Email any questions regarding the Uncompensated Care (UC) calculation to the
PFD Hospital Services Team.

You have subscribed to get updates about Texas Health and Human Services (HHS). For more information about HHS, please visit our
website.

Stay Connected

(en espafiol)

[ 1

Subscriber Services
Manage Preferences | Unsubscribe | Help

This email was sent to spatrick@ahcv.com using govDelivery Communications Cloud on behalf of: Texas Health and Human Services -
Commission - 707 17th St, Suite 4000 - Denver, CO 80202 |E|




Brazos County LPPF
DY8 UC Redistribution/SDA Allocation Form

TRACE Number:

Agenda Date: Tuesday, May 13, 2025
TexNet: Thursday, May 15, 2025
Settlement Date: Friday, May 16, 2025
Bucket: "UC Hospital" Bucket

The Trace Number is in the receipt you receive from the Comptroller once you have submitted your
IGT into TexNet.

The Trace Sheet and Allocation Form must be submitted together in the same email. All
Trace Sheet submissions must be accompanied by an Allocation Form. If a governmental
entity is submitting in multiple SDA’s, a separate allocation form must be submitted for each
SDA

SDA Government Entity IGT Total
MRSA Central |Brazos County LPPF $ 421,712.67
Total $ 421,712.67
Check -
Nina Payne npayne@brazoscountytx.gov 979-361-4186

Katie Conner kconner@brazoscountytx.gov 979-361-4359



mailto:npayne@brazoscountytx.gov
mailto:kconner@brazoscountytx.gov

Brazos County LPPF
DY8 UC Redistribution Facility Allocation

TRACE Number:

Agenda Date: Tuesday, March 18, 2025
TexNet: Tuesday, March 18, 2025

Settlement Date: Wednesday, March 19, 2025
Bucket: "UC Hospital" Bucket

SDA TPI

% of Funding from

Hospital Government Entity IGT Total GE IGT from GE

MRSA Central 127267603 | ST. JOSEPH REGIONAL HEALTH CENTER Brazos County LPPF $ 239,589.61 100%| $ 239,589.61
MRSA Central 409332001 | CHI ST JOSEPH REGIONAL HOSPITAL Brazos County LPPF $ 57,720.72 100%| $ 57,720.72
MRSA Central 326725404 | COLLEGE STATION HOSPITAL Brazos County LPPF $ 124,402.34 100%| $ 124,402.34
Brazos County LPPF $ 421,712.67 $ 421,712.67

Total $ 421,712.67 $ 421,712.67

Check




OVERVIEW

The intent of the Texas Medicaid Waiver Application (“UC Application™) is to provide a simplified way
to subsidize the costs incurred by hospitals and physicians for patient care services (as further defined
below) provided to Medicaid and Uninsured patients that are not reimbursed through the claims
adjudication process or by other supplemental payments. All UC payments to providers and all
expenditures described as UC permissible expenditures must not exceed the cost of services provided to
Medicaid and Uninsured patients as defined and discussed in this protocol. These unreimbursed Medicaid
and Uninsured costs are determined based on one of two UC tools depending on the type of entity
providing the service. These tools have been approved by the Centers for Medicare and Medicaid
Services (CMS). To the extent that there are UC expenditures a hospital provider wants to make against
the UC cost limit, and the methodology for capturing such expenditures is not stated in this protocol, the
expenditures must be approved by CMS prior to the submission of the reconciliation for the applicable
period for the expenditures.

The Medicaid coverage limitations under Section 1905(a) of the Act, which excludes coverage for
patients in an IMD who are under age 65, except for coverage of inpatient psychiatric hospital services for
individuals under age 21, are applicable.

The Texas Hospital Uncompensated Care tool (“TXHUC”) will be utilized by hospitals to determine their
unreimbursed costs for Medicaid and Uninsured patients for physician’s and mid-level professional’s
direct patient care services where the hospital incurs these costs. In addition, if the hospital has
unreimbursed hospital costs for services provided to Medicaid and Uninsured patients that were not paid
via the claims adjudication process or thru the Medicaid Disproportionate Share (DSH) pool, these costs
can be included in the TXHUC application. Also, for some hospitals meeting the criteria, unreimbursed
pharmacy costs for take home drugs provided by the hospital to Medicaid and Uninsured patients will be
included in the TXHUC application.

The Texas Physicians Uncompensated Care tool (“TXPUC”) will be utilized by physician entities that
provide direct patient care physician and mid-level professional services to Medicaid and Uninsured
patients in a hospital setting and the professional entity is not reimbursed under a contractual or
employment relationship by the hospital for these services. The professional entity may also include in its
TXPUC application the costs related to direct patient care services provided to Medicaid and Uninsured
patients in a non-hospital setting. Only physician entities that had previously received payments under the
Texas Medicaid Physician UPL (Upper Payment Limit) program and their successor organizations are
eligible to submit a TXPUC application under the 1115 Waiver program.

The costs and other data included in the initial UC application should be representative of the fiscal
period from October 1, 2009 through September 30, 2010. The UC application should be submitted to the
Texas Health and Human Services Commission (HHSC) by the deadline specified by HHSC on its
website at http://www.hhsc.state.tx.us/rad/hospital-svcs/1115-waiver.shtml. Applications for future fiscal
periods which will cover the period from October 1 through September 30 of the applicable years will be
due to HHSC by the deadline specified by HHSC. For hospitals, due to the five (5) month time period for
the completion of the Medicare cost report which serves as the basis for the costs to be reported on the
UC application, some entities will not have completed their cost report prior to the deadline for the
submission of their UC application. In these situations, the hospital should submit a full 12 months of data
on the UC application based on the most recently completed Medicare cost reporting period that includes
a minimum of twelve (12) months. It should be noted that when HHSC completes the reconciliation
process, HHSC will utilize the hospital’s actual data reported on their respective UC applications,
weighted accordingly, to determine the hospital’s final UC Pool distribution. This should not be an issue



for physician and mid-level professional organizations since their financial data should be available
immediately following the end of their respective fiscal years.

All costs and other data reported in the UC Application are subject to the Medicare regulations and
Program instructions. The entity submitting the UC Application must maintain adequate supporting
documentation for all information included in the UC Application in accordance with the Medicare
program’s data retention policies. The entity must submit the supporting documentation upon request
from HHSC.

For purposes of the UC Application, a mid-level professional is defined as:

Certified Registered Nurse Anesthetist (CRNA)
Nurse Practitioner

Physician Assistant

Dentist

Certified Nurse Midwife

Clinical Social Worker

Clinical Psychologist

Optometrist

For purposes of the UC Application, a visit is defined as:

A face-to-face encounter between a patient and a physician. Multiple encounters with the same physician
that take place on the same day and at a single location constitute a single visit. More than one visit may
be counted on the same day (which may be at a different location) in either of the following situations:

a) When the patient, after the first visit, suffers illness or injury requiring another diagnosis
or treatment, two visits may be counted.
b) When the patient is seen by a dentist and sees a physician, two visits may be counted.



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
SOURCE OF FUNDS:

REQUIREMENTS:

NOTES/EXCEPTIONS:

ACTION REQUESTED OR

Budget Office

NUMBER:
5/13/2025

Approval requested for authorization to wire transfer up to $778,375.83 for the Fiscal Year
2025 Hospital Augmented Reimbursement Program (HARP) IGT for the benefit of
participating hospitals using funding from Brazos County Local Provider Participating Fund.

Commissioners Court

Nina Payne

05/07/2025

False

False

$0.00

Brazos County LPPF (Fund 16000)

HHSC requires the IGT to be entered into TexNet no later than close of business Thursday,
May 15, 2025, with a settlement date of Friday, May 16, 2025.

The Hospital Augmented Reimbursement Program (HARP) is a statewide supplement
program providing Medicaid payments to hospitals for inpatient and outpatient services that
serve Texas Medicaid fee-for-service (FFS) patients. The program serves as a financial
transition for providers historically participating in the Delivery System Reform Incentive
Payment Program. HARP will provide additional funding to hospitals to assist in offsetting
the cost hospitals incur while providing Medicaid services. Subject to CMS approval,
eligible participants in Federal Fiscal Year 2022 include non-state government-owned and
operated hospitals and private hospitals. The public HARP SPA was approved for non-
state government-owned and -operated hospitals on August 31, 2022. The private HARP
SPA was approved for private hospitals on August 15, 2023. Reimbursement rules are
located at Title 1 of the Texas Administrative Code, Part 15, Chapter 355, SubChapter J,
Division 4, Rule 8070.

Request approval.

ALTERNATIVES:

ATTACHMENTS:

File Name Description Type
HARP_Final IGT Request.pdf HARP IGT Request Cover Memo
FFY25 HARP_Final IGT Alloc_Model - Brazos LPPF.pdf HARP IGT Backup Cover Memo

HARP_Rules.pdf

Texas Administrative Code - HARP Backup Material



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:
SOURCE OF FUNDS:

REQUIREMENTS:

NOTES/EXCEPTIONS:

ACTION REQUESTED CR
ALTERNATIVES:

ATTACHMENTS:
Eile Name
HARP_Final_IGT_Request.pdf

FFY25_HARP_Final IGT_Alloc_Model -
_Brazos_LPPF.pdf

HARP_Rules.pdf

Budget Office

NUMBER:
5M13/2025

Approval requested for authorization to wire transfer up to $778,375.83 for the Fiscal Year
2025 Hospital Augmented Reimbursement Program (HARP) |GT for the benefit of
participating hospitals using funding from Brazos County Local Provider Paricipating Fund.

Commissioners Court

Nina Payne

05/07/2025

False

False

$0.00

Brazos County LPPF {Fund 16000}

HHSC requires the IGT to be entered info TexNet no later than close of business Thursday,
May 15, 2025, with a settlerment date of Friday, May 16, 2025.

The Hospital Augmented Reimbursement Program {HARP) is a statewide supplement
program providing Medicaid payments to hospitals for inpatient and outpatient services that
serve Texas Medicaid fee-for-service (FF S) patients. The program serves as a financial
transition for providers historically participating in the Delivery System Reform Incentive
Payment Program, HARP will provide additiona! funding to hospitals to assist in offsefting
the cost hospitals incur while providing Medicaid services. Subject to CMS approval, eligible
participants in Federal Fiscal Year 2022 include non-state government-owned and aperated
hospita!s and private hospitals. The public HARP SPA was approved for nor-state
govemment-owned and -operated hospitals on August 31, 2022, The private HARP SPA
was approved for private hospitals on August 15, 2023. Reimbursement rules are Jocated at
Title 1 of the Texas Administrative Code, Part 15, Chapter 355, SubChapter J, Division 4,
Rule 8070.

Request approval.
Description Type
HARP |GT Request Cover Memo
HARP IGT Backup Cover Memo
Texas Administrative Code - HARP Backup Material
APPROVED

Wl«f/@ég,—’

Duane I§9ers C‘—%»—»-n\-q ‘bate
County Judge
y Juag N




Nina Payne

From: Caroline Simpson <caroline@ahcv.com>

Sent: Tuesday, May 6, 2025 12:14 PM

To: Mindy L. Junek; Nina Payne; Edward C. Bull; Jamie L. Cartwright; Cristian T. Villarreal;
Katie D. Conner

Cc: Justin Flores; Alex Russell; Zach Ervin; Sherra Mershon

Subject: FFY25 HARP Final - Brazos LPPF

Attachments: FFY25 HARP Final IGT Alloc Model - Brazos LPPF.xIsx

:Brazos County Disclaimer

ok This is an email from an EXTERNAL source. DO NOT click links or open attachments unless you recognize the
:sender and have verified that the content is safe. Never enter USERNAME, PASSWORD or sensitive information on
‘pages linked from this email. *****

Hello, Brazos County Team,
As you know, the upcoming HARP FFY25 Final IGT is taking place on Thursday, May 15th, 2025.
Accordingly, the hospitals participating in the Brazos LPPF would like to request the following IGT

amount noted below. (Please review the accompanying allocation.)

FFY25 Final - total requested IGT amount $778,375.83

HHSC requires this amount to be entered into TexNet no later than the close of business 5/15/2025 with
a settlement date of 5/16/2025. These funds will need to be placed in the “HARP Private” bucket. Upon
successful completion of the IGT, please submit the PDF of the TexNet Trace Sheets and allocation
forms to hhscpfdharppayments@hhs.texas.gov.

AHCYV also kindly requests to be copied on the TexNet submission to HHSC on or before the
deadline noted above.

Please do not hesitate to contact us with any questions.
Best Regards,

Caroline Simpson | Senior Financial Analyst
Adelanto Healthcare Ventures, L.L.C.

Mobile: 270-991-6430

Web: www.ahcv.com

Email: caroline@ahcv.com

174 Saundersville Road, Suite 503 & 504
Hendersonville, TN 37075



Nina Payne

From: Caroline Simpson <caroline@ahcv.com>

Sent: Wednesday, April 30, 2025 2:00 PM

To: Nina Payne; Edward C. Bull; Jamie L. Cartwright; Cristian T. Villarreal; Katie D. Conner
Cc: Sherra Mershon; Justin Flores; Alex Russell; Zach Ervin

Subject: HARP IGT Notification — Second Half Year 4 (FFY25) Public and Private

Categories: EDF

:Brazos County Disclaimer

ok This is an email from an EXTERNAL source. DO NOT click links or open attachments unless you recognize the
Esender and have verified that the content is safe. Never enter USERNAME, PASSWORD or sensitive information on
‘pages linked from this email *****

Good afternoon, Brazos County Team,
We hope this email finds you well.

We want to make you aware of the most recent timeline from HHSC regarding the upcoming HARP FFY25 Final IGT call.
Below is the timeline provided by HHSC, which shows a TexNet due date of Thursday, May 15", 2025, with a settlement
date of May 16™.

HARP FFY25 Final IGT Timeline

e Last day to enter the transfer into TexNet/IGT Due Date: Thursday, May 15%, 2025
e IGT Settlement Date: Friday, May 16", 2025

We will work to provide you with recommended IGT amounts no later than Thursday, May 8%, 2025. Please confirm
that this timeline is sufficient to ensure the IGT can be submitted on or before the May 15" deadline.

Let us know if you have any questions and thank you for your continued assistance and flexibility.
Best Regards,

Caroline Simpson | Senior Financial Analyst
Adelanto Healthcare Ventures, L.L.C.

Mobile: 270-991-6430
Web: www.ahcv.com

Email: caroline@ahcv.com
174 Saundersville Road, Suite 503 & 504

Hendersonville, TN 37075

From: Texas Health and Human Services Commission <txhhs@public.govdelivery.com>
Sent: Monday, April 28, 2025 12:10 PM
Subject: HARP IGT Notification — Second Half Year 4 (FFY25) Public and Private




Having trouble viewing this email? View it as a Web page.

HARP IGT Notification — Second Half Year 4
(FFY25) Public and Private

HHSC is notifying Public and Private entities of the Intergovernmental Transfers
(IGT) call for the second half of the Hospital Augmented Reimbursement
Program (HARP) Year 4, federal fiscal year 2025 (FFY25).

The IGT amounts can be found in the HARP FFY25 Suggested IGT file, in
Column V on the "HARP Calculation” tab. This file was updated on April 25,
2025, and can be found under the Suggested IGT, FFY 2025, Second Half Year 4
(FFY 2025) Suggested IGT Transfer headings on the Provider Finance
Department’s (PFD) HARP website.

Important dates associated with the 2025 HARP Second Half Payment Year 4,
Public and Private entities are listed below:

e May 15, 2025: Last date to schedule transfer in TexNet.
e May 16, 2025: IGT Settlement Date.
e May 28, 2025: Expected HARP payment date.

The May 16, 2025 settlement date is nhon-negotiable.

The funds must be placed in the appropriate "HARP NonState” or "HARP Private”
bucket.

Follow the TexNet instructions to transfer funds through TexNet. After
transferring funds, a screenshot or PDF of the confirmation or trace sheet must
be sent to PFD Payments.

If the payments are not fully funded, HHSC may be required to adjust payments
proportionately, as provided in 1 Texas Administrative Code Section 355.8070.




If you have questions regarding the calculation in general, email PFD Hospital
Finance.

You have subscribed to get updates about Texas Health and Human Services (HHS). For more information about HHS, please visit our
website.

Stay Connected

E E E E E (en espariol)

Subscriber Services
Manage Preferences | Unsubscribe | Help

This email was sent to kspencer@ahcv.com using govDelivery Communications Cloud on behalf of: Texas Health and Human Services
Commission - 707 17th St, Suite 4000 - Denver, CO 80202




Brazos County LPPF
FFY25 HARP Final Allocation Form

TRACE Number:

Agenda Date: Tuesday, May 13, 2025
TexNet: Thursday, May 15, 2025
Settlement Date: Friday, May 16, 2025
Bucket: "HARP Private" Bucket

The Trace Number is in the receipt you receive from the Comptroller once you have

The Trace Sheet and Allocation Form must be submitted together in the
same email. All Trace Sheet submissions must be accompanied by an
Allocation Form.

Government Entity IGT Total
Brazos County LPPF 778,375.83
$ 778,375.83
Nina Payne npayne@brazoscountytx.gov 979-361-4186

Katie Conner kconner@brazoscountytx.gov 979-361-4359



mailto:npayne@brazoscountytx.gov
mailto:kconner@brazoscountytx.gov

Brazos County LPPF
FFY25 HARP Facility Allocation

TRACE Number:

Agenda Date: Tuesday, May 13, 2025
TexNet: Thursday, May 15, 2025
Settlement Date: Friday, May 16, 2025
Bucket: "HARP Private" Bucket

% of Funding

TPI Hospital Government Entity IGT Total from GE IGT from GE
127267603 SAINT JOSEPH REGIONAL HEALTH CENTER Brazos County LPPF $ 665,510.94 100%]| $ 665,510.94
353712801 SCOTT & WHITE HOSPITAL-MARBLE FALLS-BAYLOR SCOTT & WHITE MEDICAL CENTER-MARBLE FALLS Brazos County LPPF_ | $ 16.89 100%| $ 16.89
326725404 SCOTT AND WHITE HOSPITAL COLLEGE STATION-BAYLOR SCOTT & WHITE MEDICAL CENTER COLLEGE STATIO Brazos County LPPF $ 112,848.00 100%]| $ 112,848.00

Brazos County LPPF $ 778,375.83 $ 778,375.83
Total $ 778,375.83 $ 778,375.83




TEXAS ADMINISTRATIVE CODE: As in effect on 4/22/2025.

TITLE 1. ADMINISTRATION

PART 15. TEXAS HEALTH AND HUMAN SERVICES COMMISSION
CHAPTER 355. REIMBURSEMENT RATES

SUBCHAPTER J. PURCHASED HEALTH SERVICES

DIVISION 4. MEDICAID HOSPITAL SERVICES

§355.8070. Hospital Augmented Reimbursement Program.

(a) Introduction. This section establishes the Hospital Augmented Reimbursement
(HARP) Program, wherein the Texas Health and Human Services Commission
(HHSC) directs payments to certain providers that serve Texas Medicaid fee-for-
service patients, including eligible non-state government owned hospitals, private
hospitals, state-owned hospitals, state government-owned Institutions for Mental
Diseases (IMDs), and private IMDs. This section also describes the methodology
used by HHSC to calculate and administer such payments. A provider is eligible for a
payment under this section only if HHSC has submitted and CMS has approved a
state plan amendment permitting HHSC to make payments under this section to the
hospital class to which the provider belongs.

(b) Definitions. The following definitions apply when the terms are used in this
section.

(1) Fee-for-Service (FFS)--A system of the health insurance payment in which a
health care provider is paid a fee by HHSC through the contracted Medicaid claims
administrator directly, for each service rendered. For Texas Medicaid purposes,
fee-for-service excludes any service rendered under a managed care program
through a managed care organization.

(2) Inpatient hospital services--Services ordinarily furnished in a hospital for the
care and treatment of inpatients under the direction of a physician or dentist, or a
subset of these services identified by HHSC. Inpatient hospital services do not
include services furnished in a skilled nursing facility, intermediate care facility
services furnished by a hospital with swing-bed approval, or any other services
that HHSC determines should not be subject to payment.



(3) Intergovernmental transfer (IGT)--A transfer of public funds from another state
agency or a non-state governmental entity to HHSC.

(4) Medicare payment gap--The difference between what Medicare is estimated to
pay for the services and what Medicaid actually paid for the same services from
the most recent FFS upper payment limit (UPL) demonstration.

(5) Nominal charge provider--A provider that charges an amount equal to 60
percent or less of the reasonable cost of service or services. Nominal charges
mean Medicare charges are at or below a ratio equal to 0.6 of reasonable costs
which equates to a Medicare ratio of cost to charge (RCC) that exceeds 1.67.
Charges and costs are based on inpatient hospital services only.

(6) Non-state government-owned and operated hospital--A hospital that is owned
and operated by a local government entity, including but not limited to a city,
county, or hospital district.

(7) Outpatient hospital services--Preventive, diagnostic, therapeutic, rehabilitative,
or palliative services that are furnished to outpatients of a hospital under the
direction of a physician or dentist, or a subset of these services identified by
HHSC.

(8) Private hospital--Any hospital that is not government-owned and operated.

(9) Private Institution for Mental Diseases (IMD)--A hospital that is primarily
engaged in providing psychiatric diagnosis, treatment or care of individuals with
mental illness and that is not government-owned and operated.

(10) Program period--Each program period is equal to a federal fiscal year
beginning October 1 and ending September 30 of the following year.

(11) Prospective Payment System--A method of reimbursement in which payment
is made based on a predetermined, fixed amount.

(12) Sponsoring governmental entity--A state or non-state governmental entity that
agrees to transfer to HHSC some or all of the non-federal share of program
expenditures under this subchapter.

(13) State government-owned hospital--Any hospital owned by the state of Texas
that is not considered an IMD.

(14) State government-owned IMD--A hospital that is primarily engaged in
providing psychiatric diagnosis, treatment or care of individuals with mental iliness
and that is owned by the state of Texas that is considered an IMD.



(c) Participation requirements. As a condition of participation, all hospitals
participating in the program must allow for the following.

(1) The hospital must submit a properly completed enrollment application by the
due date determined by HHSC. The enrollment period must be no less than 15
business days, and the final date of the enroliment period will be at least nine days
prior to the intergovernmental transfer (IGT) notification.

(2) If a provider has changed ownership in the past five years in a way that
impacts eligibility for this program, the provider must submit to HHSC, upon
demand, copies of contracts it has with third parties with respect to the transfer of
ownership or the management of the provider and which reference the
administration of, or payment from, this program.

(d) Payments for non-state government-owned and operated hospitals.

(1) Eligible hospitals. Payments under this subsection will be limited to hospitals
defined as "non-state government owned and operated hospital" that are enrolled
in Medicare and patrticipate in Texas Medicaid fee-for-service.

(2) Non-federal share of program payments. The non-federal share of the
payments is funded through IGTs from sponsoring governmental entities. No state
general revenue is available to support the program.

(A) HHSC will communicate suggested IGT responsibilities. Suggested IGT
responsibilities will be based on the maximum dollars to be available under the
program for the program period as determined by HHSC. HHSC will also
communicate estimated revenues each enrolled hospital could earn under the
program for the program period with those estimates based on HHSC's
suggested IGT responsibilities.

(B) HHSC will issue an IGT notification to specify the date that IGT is requested
to be transferred not fewer than 14 business days before IGT transfers are due.
HHSC may post the IGT deadlines and other associated information on HHSC's
website, send the information through the established Medicaid notification
procedures used by HHSC's fiscal intermediary, send through other direct
mailing, send through GovDelivery, or provide the information to the hospital
associations to disseminate to their member hospitals.

(3) Payment Methodology. To determine each participating non-state government-
owned and operated hospital's payment under this section, HHSC will sum the
hospital's inpatient FFS Medicare payment gap and the hospital's outpatient FFS
Medicare payment gap. HARP payments will be limited such that total inpatient
Medicaid payments including supplemental payments and the portion of HARP
payments for the inpatient FFS Medicare payment gap do not exceed Medicaid



charges. Nominal charge providers as defined in subsection (b) of this section are
exempt from this limitation.

(e) Payments for private hospitals.

(1) Eligible hospitals. Payments under this subsection will be limited to hospitals
defined as "private hospital" in subsection (b) of this section that are enrolled in
Medicare and participate in Texas Medicaid fee-for-service.

(2) Non-federal share of program payments. The non-federal share of the
payments is funded through IGTs from sponsoring governmental entities. No state
general revenue is available to support the program.

(A) HHSC must receive the non-federal portion of reimbursement for HARP
through a method approved by HHSC and Centers for Medicare & Medicaid
Services (CMS) for reimbursement through this program.

(B) A hospital under this subsection must designate a single local governmental
entity to provide the non-federal share of the payment through a method
determined by HHSC. If the single local governmental entity transfers less than
the full non-federal share of a hospital's payment amount calculated in any
paragraph under this subchapter, HHSC will recalculate that specific hospital's
payment based on the amount of the non-federal share actually transferred.

(C) HHSC will communicate suggested IGT responsibilities. Suggested IGT
responsibilities will be based on the maximum dollars to be available under the
program for the program period as determined by HHSC. HHSC will also
communicate estimated revenues each enrolled hospital could earn under the
program for the program period with those estimates based on HHSC's
suggested IGT responsibilities.

(D) HHSC will issue an IGT notification to specify the date that IGT is requested
to be transferred not fewer than 14 business days before IGT transfers are due.
HHSC may post the IGT deadlines and other associated information on HHSC's
website, send the information through the established Medicaid notification
procedures used by HHSC's fiscal intermediary, send through other direct
mailing, send through GovDelivery, or provide the information to the hospital
associations to disseminate to their member hospitals.

(3) Payment Methodology. To determine each participating private hospital's
payment under this section, HHSC will sum the hospital's inpatient FFS Medicare
payment gap and the hospital's outpatient FFS Medicare payment gap. HARP
payments will be limited such that total inpatient Medicaid payments including
supplemental payments and the portion of HARP payments for the inpatient FFS
Medicare payment gap do not exceed Medicaid charges. Nominal charge



providers as defined in subsection (b) of this section are exempt from this
limitation.

(f) Payments for state government-owned hospitals.

(1) Eligible hospitals. Payments under this subsection will be limited to hospitals
defined as "state government-owned hospital" in subsection (b) of this section that
are enrolled in Medicare and participate in Texas Medicaid fee-for-service.

(2) Non-federal share of program payments. The non-federal share of the
payments is funded through IGTs from sponsoring governmental entities. No state
general revenue is available to support the program.

(A) HHSC must receive the non-federal portion of reimbursement for HARP
through a method approved by HHSC and CMS for reimbursement through this
program.

(B) A hospital under this subsection must designate a single local governmental
entity to provide the non-federal share of the payment through a method
determined by HHSC. If the single local governmental entity transfers less than
the full non-federal share of a hospital's payment amount calculated in any
paragraph under this subchapter, HHSC will recalculate that specific hospital's
payment based on the amount of the non-federal share actually transferred.

(C) HHSC will communicate suggested IGT responsibilities. Suggested IGT
responsibilities will be based on the maximum dollars to be available under the
program for the program period as determined by HHSC. HHSC will also
communicate estimated revenues each enrolled hospital could earn under the
program for the program period with those estimates based on HHSC's
suggested IGT responsibilities.

(D) HHSC will issue an IGT notification to specify the date that IGT is requested
to be transferred not fewer than 14 business days before IGT transfers are due.
HHSC will publish the IGT deadlines and all associated dates on its Internet
website.

(3) Payment Methodology.

(A) To determine payment under this section for each participating state-owned
hospital reimbursed through Prospective Payment System (PPS), HHSC will
sum the hospital's inpatient FFS Medicare payment gap and the hospital's
outpatient FFS Medicare payment gap. HARP payments will be limited such that
total inpatient Medicaid payments including supplemental payments and the
portion of HARP payments for the inpatient FFS Medicare payment gap do not
exceed Medicaid charges. Nominal charge providers as defined in subsection
(b) of this section are exempt from this limitation.



(B) To determine payment under this section for each participating state-owned
hospital not reimbursed through Prospective Payment System (PPS), HHSC will
use the hospital's FFS outpatient Medicare payment gap.

(g) Payments for state government-owned IMDs.
(1) Eligible hospitals.

(A) Payments under this subsection will be limited to hospitals defined as "state
government-owned IMD" in subsection (b) of this section that are enrolled in
Medicare and participate in Texas Medicaid fee-for-service.

(B) The hospital must have submitted at least one adjudicated FFS Medicaid
claim for each reporting period to be eligible for payment.

(2) Non-federal share of program payments. The non-federal share of the
payments is funded through IGTs from sponsoring governmental entities. No state
general revenue is available to support the program.

(A) HHSC must receive the non-federal portion of reimbursement for HARP
through a method approved by HHSC and CMS for reimbursement through this
program.

(B) A hospital under this subsection must designate a single local governmental
entity to provide the non-federal share of the payment through a method
determined by HHSC. If the single local governmental entity transfers less than
the full non-federal share of a hospital's payment amount calculated in any
paragraph under this subchapter, HHSC will recalculate that specific hospital's
payment based on the amount of the non-federal share actually transferred.

(C) HHSC will communicate suggested IGT responsibilities. Suggested IGT
responsibilities will be based on the maximum dollars to be available under the
program for the program period as determined by HHSC. HHSC will also
communicate estimated revenues each enrolled hospital could earn under the
program for the program period with those estimates based on HHSC's
suggested IGT responsibilities.

(D) HHSC will issue an IGT notification to specify the date that IGT is requested
to be transferred not fewer than 14 business days before IGT transfers are due.
HHSC may post the IGT deadlines and other associated information on HHSC's
website, send the information through the established Medicaid notification
procedures used by HHSC's fiscal intermediary, send through other direct
mailing, send through GovDelivery, or provide the information to the hospital
associations to disseminate to their member hospitals.



(3) Payment Methodology. To determine each participating state government-
owned IMD hospital's payment under this section, HHSC will use the hospital's
inpatient FFS Medicare payment gap. HARP payments will be limited such that
total inpatient Medicaid payments including supplemental payments and the
portion of HARP payments for the inpatient FFS Medicare payment gap do not
exceed Medicaid charges. Nominal charge providers as defined in subsection (b)
of this section are exempt from this limitation.

(h) Payments for private IMDs.
(1) Eligible hospitals.

(A) Payments under this subsection will be limited to hospitals defined as
"private IMD" in subsection (b) of this section that participate in Texas Medicaid
fee-for-service.

(B) The hospital must have submitted at least one adjudicated FFS Medicaid
claim for each reporting period to be eligible for payment.

(2) Non-federal share of program payments. The non-federal share of the
payments is funded through IGTs from sponsoring governmental entities. No state
general revenue is available to support the program.

(A) HHSC must receive the non-federal portion of reimbursement for HARP
through a method approved by HHSC and CMS for reimbursement through this
program.

(B) A hospital under this subsection must designate a single local governmental
entity to provide the non-federal share of the payment through a method
determined by HHSC. If the single local governmental entity transfers less than
the full non-federal share of a hospital's payment amount calculated in any
paragraph under this subchapter, HHSC will recalculate that specific hospital's
payment based on the amount of the non-federal share actually transferred.

(C) HHSC will communicate suggested IGT responsibilities. Suggested IGT
responsibilities will be based on the maximum dollars to be available under the
program for the program period as determined by HHSC. HHSC will also
communicate estimated revenues each enrolled hospital could earn under the
program for the program period with those estimates based on HHSC's
suggested IGT responsibilities.

(D) HHSC will issue an IGT notification to specify the date that IGT is requested
to be transferred not fewer than 14 business days before IGT transfers are due.
HHSC may post the IGT deadlines and other associated information on HHSC's
website, send the information through the established Medicaid notification
procedures used by HHSC's fiscal intermediary, send through other direct



mailing, send through GovDelivery, or provide the information to the hospital
associations to disseminate to their member hospitals.

(3) Payment Methodology. To determine each participating private IMD hospital's
payment under this section, HHSC will use the hospital's inpatient FFS Medicare
payment gap. HARP payments will be limited such that total inpatient Medicaid
payments including supplemental payments and the portion of HARP payments for
the inpatient FFS Medicare payment gap do not exceed Medicaid charges.
Nominal charge providers as defined in subsection (b) of this section are exempt
from this limitation.

(i) Changes in operation. If an enrolled hospital closes voluntarily or ceases to
provide hospital services in its facility, the hospital must notify the HHSC Provider
Finance Department by hand delivery, United States (U.S.) mail, or special mail
delivery within 10 business days of closing or ceasing to provide hospital services.
Notification is considered to have occurred when the HHSC Provider Finance
Department receives the notice.

(j) Reconciliation. HHSC will reconcile the amount of the non-federal funds actually
expended under this section during the program period with the amount of funds
transferred to HHSC by the sponsoring governmental entities for that same period. If
the amount of non-federal funds actually expended under this section is less than the
amount transferred to HHSC, HHSC will refund the balance proportionally to how it
was received.

(k) Payments under this section will be made on a semi-annual basis.



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Human Resources NUMBER:
DATE OF COURT MEETING: 5/13/2025
ITEM: Approval of the following Job Description:

* a. Juvenile Services - Administration Community Based - B2814 - Juvenile Probation

Officer | - Juvenile Services - Mental

TO: Commissioners Court
DATE: 05/08/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Human Resources is requesting the approval of the following Job Description(s). The Job
NOTES/EXCEPTIONS: Description(s) have been reviewed and verified to meet the Job Description requirements.
Consequence of non-approval could hinder the employee and/or department.

ATTACHMENTS:
File Name

Juvenile _Services - Administration Community Based - B2814 - Juvenile Probation Officer | - Juvenile Services - Mental.docx

Description Type

Approval of

the following

Job

Description:

Juvenile

Services -
Administration
Community  Backug
Based - Materie
B2814 -

Juvenile

Probation

Officer | -

Juvenile

Services -

Mental



Brazos Cou nty Template Revision 1.2 0B/15/2012

Job Description
Last Updated: May 2025

Class Number: B2814 Title: i\ljt]grc]atr;lille Probation Officer | - Juvenile Services -

Pay Group: 18 Department: Juvenile Services - Administration Community Based
FLSA Status: Non Exempt Reports To: Probation Supervisor

Approved Date: 05/13/2025. EEOC Category: | Professional

General Summary:

To provide efficient and effective casework services for those children who are diverted or who are under the jurisdiction of the Juvenile Court of
Brazos County.

Essential Duties:

Other duties may be assigned. Secure data regarding physical, psychological, and social factors contributing to juveniles’ situation, and prepare
social history investigations and other reports for the Juvenile Gourt. Arrange and participate in detention hearings. Accompany juveniles to Court,
and testify when necessary; and, prepare conditions for which juvenile may be released when necessary. Transport juveniles to various locations.
Take urine samples from clients. Interview and counsel children and their families. Prepare case plans, case plan reviews and exit plans. Conduct
placement visits, heme visits and schoo! visits, Comply with all casé management standards as defined by Texas Juvenile Justice Department.
Make arrests and perform restraint techniques, Maintain 80 hours biannually of approved training to maintain JPO and JSO cerlification. On call 24
hours a day, subject to iregular work hours. Follow established policies, procedures and practices of the department. Abide by the Texas Juvenile
Justice Department Code of Ethics. Maintain security and confidentiality of all case information, files and chronos as required by the Texas Family
Code. Facilitates and participates in departmental programs.

The duties listed above are intended only as illustrations of the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position if the work is related or a logical assignment to the position.

This job description does not canstitute an offer of employment. The job description is subject to change by the employer as the needs of the
employer and requirements of the job change.

_ APPROVED
Qther Duties as assigned. . Py
i Pl \ Yy
Supervision [ A1 V- /] b
Received: | Probation Supervisor k// N mdd W /2 / Q_)S—/
Dsaine-Peterd — A—Date—'
Given: | Notapplicable . b - dic
Quunty Judge RO TR
Education
Required: | Bachelor's degree in Criminal Justice or a related field, plus one (1) year of responsible, paid experience in a
juvenile correctional work ar social services.
Preferred:
Experience

Required: To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals to perform the essential functions. Must be 21 years of
age, or older, and be able to meet criteria for certification as a Juvenile Probation Officer and Juvenile
Supervision Officer through TJJD.

Preferred:

Certificates, Licenses,
Registrations

Required: Valid Texas driver's license with appropriate liability auto insurance coverage (Driver's license recuirements
must be met within 30 days if employee recently moved from another state). Must be able to meet all criteria
for certification as a probation officer through TJJD which includes a certified copy of transcript with written
proof of accreditation of your college or university as well as written procf {on employer's letterhead) of required
work experience from previous employer (which should include dates of employment and description of job
duties and performance), non-disqualifying criminal history/sex offender registration background check.

Preferred:




Physical Demands

Typical:

Duties require daily standing, walking, sitting, talking and listening; frequent use of hands and/or fingers to
grasp, handle, pick-up, pinch, type or feel; frequent reaching with hands or arms and lifting of objects over 100
pounds; close vision, distance visian, ability to distinguish color, peripheral vision, depth perception and ability
to adjust focus. Physical demands described here are representative of those that must be met or are
encountered by an employee to successfully perform the essential functions of this fob. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Knowledge, Skills, &

Abilities
Typical: An understanding of human behavioral patterns and the ability to apply goed judgment in dealing with troubled
youth and their families. Ability to remain calm in stressful situations. Must possess basic computer
knowledge and competence. Ability to communicate effectively orally and in writing. Must have physical ability
to make arrests and perform restraint techniques.
Work Environment
Typical: The noise level in the work environment is usually moderate. While performing the essential duties of this job,

the employee is constantly required to perform multiple tasks simultaneously, to work under time pressures to
meet deadlines and to work closely with others as part of a team; the employee is frequently required to do
tedious exacting work. Worker is subject to physical hazards from traffic; serious hazard and infection from
exposure to communicable disease; physical harm as the result of confrontation. The work environment
characteristics described here are representative of those an employee encounters while performing the
essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name

NUMBER:
5/13/2025

Approval requested from the Sheriff's Office to issue Diners Club credit cards to Investigators Hugh
Wallace and Daniel Wagnon with a credit limit for each of $1,000.00 for travel and emergency use
during investigations and work outside of the county.

Commissioners Court
Presley Nelson
04/30/2025

False

False

$0.00

These credit cards are needed for travel and emergency hotel and investigative supplies for
work conducted outside the county. Without having a credit card, investigators pay out-of-
pocket and are reimbursed. All expenses are fully budgeted by the department.

Description Type

Request Letter for Wallace  Wagnon.pdf Request Letter Backup Material




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
Eile Name
Request_Letter_for Wallace

App_for_Daniel Wagnon.pdf
App_for_Hugh_Wallace.pdi

Wagnon.pdf Request Letter

Application- Wallace

NUMBER:
51312025

Approval requested from the Sheriffs Office to issue Diners Club credit cards to Investigalors
Hugh Wallace and Daniel Wagnon with a credit [imit for each of $1,000.00 for trave! and
emergency use during investigations and work outside of the county.

Commissioners Court
Presley Nelson
04/30/2025

False

' False

$0.00

These credit cards are needed for travel and emergency hotel and investigative supplies for
work conducted outside the county. Without having a credit card, investigators pay out-of-
pocket and are reimbursed. All expenses are fully budgeted by the deparfment.

Description Type
Backup Material
Application- Wagnon Backup Material

Backup Material

APPROVED
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Duane Beters S<S~vVy Date
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BRAZ0OS COUNTY OFFICE OF THE SHERIFF
WAYNE DICKY, SHERIFF

PAUL MARTINEZ, CHIEF DEPUTY OF ENFORCEMENT 1700 WEST STATE HIGHWAY 21
KEVIN STUART, CHIEF DEPUTY OF CORRECTIONS BRYAN, TEXAS 77803-1300

April 30, 2025

To: Purchasing

From: Chief Deputy Martinez
Subject: Diner’s Club Card

The Sheriff’s Office is requesting the issuance of a Diner’s Club Credit Card for Investigator Hugh
Wallace and Investigator Daniel Wagnon for emergency use, if they get called out and or need to follow
up on a case out of Brazos County (Investigations come up unexpectedly and require out of town
travel. The card will assist with unplanned expenses such as hotels, equipment that would be needed.
This would be for major investigations only). The cards would have a $1,000.00 limit.

Please do not hesitate to contact me with any questions.

Sincerely,

A K

Chief Deputy Paul Martinez

OFFICE (979) 361-4900 b ADMINISTRATION (979) 361-4992 b FAX (979) 361-4999



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name
Bid - Wayne Pool LLC.pdf

Tabulation.pdf

NUMBER:
5/13/2025

Award of BID #25-090 Mowing of County Rights of Way for Brazos County Road & Bridge.
Recommended Vendor: Wayne Pool, LLC.

Commissioners Court
Summer Dubec
05/08/2025

False

False

$0.00

This contract covers mowing of approximately 1,080 miles of Brazos County rights-of- way
and 45 acres of fields or by dams on an as needed basis. This contract needs to be
approved as soon as possible due to upcoming mowing needs throughout the County. Not
approving this contract will affect the safety of County roads, sight lines, fire hazards, etc.
This contract is already fully budgeted within the Road and Bridge operational budget and
no additional funds are being requested.

Description Type
Contract Backup Material

Tabulation Backup Material
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REQUEST FOR BID
BID NO. 25-090
Mowing of County Rights of Way

SEALED BIDS TO BE SUBMITTED BEFORE:
Tuesday, February 18, 2025, 2:00pm CST

TO THE:
BRAZOS COUNTY

PURCHASING DEPARTMENT
200 S. Texas Ave. Suite 352
Bryan, TX 77803
Phone: (979) 361-4290
Fax: (979) 361-4293

Respondents, their employees and/or representatives are prohibited from contacting any official or
employee of Brazos County, except the Purchasing Agent, regarding this solicitation from the issuing
date of the solicitation until scheduled oral presentations or the date the Brazos County Commissioners
Court meets to consider award of the bid. Any such contact will be grounds for rejection of the
Respondent’s bid.

In compliance with this solicitation, the undersigned Respondent(s) having examined the solicitation
and specifications and being familiar with the conditions to be met, hereby submits the following bid
for furnishing the material and/or services listed on the attached Bid Form and agrees to deliver said
items at the locations and for the prices set forth on the Bid Form.

Company Name: _Wayne Pool, LLC

By (Print): Wayne Pool, Jr. Title: Owner

Physical Address: 63 Cotton Rd Huntsville, TX 77340

Mailing Address: 63 Cotton Rd Huntsville, TX 77340

Telephone: 936-661-1517 Fax: E-Mail: waynepooljr@yahoo.com

1.



Bid No. 25-090
Page 2 of 19

Bids will be received at the Brazos County Administration Building, Purchasing Department, 200
South Texas Ave Suite 352, Bryan, Texas prior to 2:00 p.m., Tuesday, February 18, 2025 at which
time bids will be publicly opened and read aloud.

A. SCOPE OF BID

Bids are solicited for furnishing the merchandise, supplies, service, and/or equipment set forth in
this bid request for a two (2) year period beginning April 1, 2025 through March 31, 2027 in
accordance with the following Conditions of Bidding for mowing of county rights of way.

B. CONDITIONS OF BIDDING

1. The following instructions apply to all bids and become a part of terms and conditions of
any bid submitted to the Brazos County Purchasing Office, unless otherwise specified
elsewhere in this bid request. All Respondent(s) are required to be informed of these terms
and conditions and will be held responsible for having done so.

2. Definitions: In order to simplify the language throughout this bid, the following definitions

shall apply:

a.  BRAZOS COUNTY - Same as County.

b. COMMISSIONERS COURT - The elected officials of Brazos County, Texas given
the authority to exercise such powers and jurisdiction of all County business as
conferred by the State Constitution and Laws.

¢. CONTRACT - An agreement between the County and a Contractor to furnish
supplies and/or services over a designated period of time during which repeated
purchases are made of the commodity specified.

d. CONTRACTOR - The successful Respondent(s) of this bid request.

¢. COUNTY - The government of Brazos County, Texas and its authorized
representative.

f.  SUB-CONTRACTOR - Any contractor hired by the Contractor or supplier to
furnish materials and services specified in the bid request.

g.  RESPONDENT - Any supplier or vendor responding to the bid request.

3. Upon acceptance and approval by the Commissioners Court, this bid effects a working
contract between Brazos County and the Contractor for the period designated.

4. Bids must be received by the Purchasing Office prior to the time and date specified. The
mere fact that the bid was dispatched will not be considered; the Respondent(s) must have
the bid actually delivered to and received by the Purchasing Department.

5. The County reserves the right to accept or reject in part or in whole, any bids submitted,
and to waive any technicalities for the best interest of the County.

w¥
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Brazos County shall not be responsible for any verbal communication between any
employee of the County and any Respondent(s). Only written specifications and written
price quotations will be considered. Respondent(s) with questions regarding the bid should
submit them in writing via the Brazos Valley e-Marketplace at
https://brazosbid.ionwave.net.

Brazos County reserves the right to reject any bid that does not fully respond to each
specified item.

Respondent(s) must include Tax Identification Number for the bid to be valid.

Should there be a change in ownership or management; the Contract shall be canceled
unless a mutual agreement is reached with the new owner or manager to continue the
Contract with its present provisions and prices. This Contract is nontransferable and may
not be reassigned by either party.

The County may cancel this Contract at any time for any reason, provided a thirty-day
written notice is given.

The bid award shall be based on, but not necessarily limited to, the following factors:
Unit Price

Extended price

Special needs and requirements of Brazos County

Results of testing samples (if required by Brazos County)

Delivery

References

Brazos County’s experience with products bid

Respondent’s past performance record with Brazos County

Although the cost of products to be provided is an essential part of the bid, Brazos County
is not obligated to award a contract on the sole basis of cost but will award to Respondent
considered to be the best value to Brazos County.

Acceptance of merchandise, work, and/or equipment provided shall be made by the
County at the sole discretion of the Commissioners Court when all terms and conditions
of the Contract and specifications have been met to its satisfaction, including the
submission to the County of any and all documentation as may be required.

Title and risk of loss of the goods shall not pass to Brazos County until the County actually
accepts and takes possession of the goods at the point or points of delivery.

Wy
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This Contract shall be governed by the Uniform Commercial Code as adopted in the State
of Texas as effective and in force on the date of this Contract, when applicable.

Bids must be submitted on quantities and units of measure specified by the bid documents.
In the event of errors in extended prices the unit price shall govern. Any suggested change
in quantity on the part of the Respondent(s) to secure better price or delivery is welcomed
and may be given consideration provided that the bidder also bids on the quantity
specified.

Bids must specify the number of consecutive calendar days required to deliver the
commodities under normal conditions. Failure to specify delivery time will be considered
reason enough to cause the bid to be disregarded. Delivery time quoted will be given
consideration in awarding a contract. If delivery is not made within a reasonable time of
the specified delivery in the bid, the entire order or contract may be canceled, and the
Contractor barred from bidding in future solicitations.

Bids cannot be altered after receiving time. No bid may be withdrawn after opening time
without acceptable reason and with the approval of the Purchasing Agent.

Bids must be submitted on this form and returned in a sealed envelope clearly
marked with Respondent Name and Bid Number to ensure proper recognition upon
its arrival. Bids will not be considered if submitted by telephone, fax or any other
means of rapid dispatch, nor will a bid be considered if submitted to any other person
or department other than specifically instructed. Bids not received prior to the
expressed date and time listed in this bid will be rejected or returned unopened to
the Respondent(s). Bids submitted to any other person or department other than the
Brazos County Purchasing Department will not be accepted.

It is the Respondent’s sole responsibility to print and review all pages of the bid document,
attachments, questions and responses, addenda, and special notices. The Certification of
Bid Form must be completed to include full firm name, mailing address, telephone
number, email address, Vendor Tax Identification number and signed by an authorized
representative of the firm. Failure to provide signature on the Certification of Bid Form
renders bid non-responsive. Failure to complete the submission of all required forms,
including but not limited to the Reference Page, House Bill 89 & Debarment Verification
form, Questionnaires (when applicable), Addenda (including revised forms), and any
other specified forms or documents may be grounds for rejection of entire bid. By
submitting a response to this solicitation, the Respondent(s) agrees to comply with HB
1295, Government Code 2252.908, if awarded a contract. Respondent(s) agrees to provide
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Brazos County the “Certificate of Interested Parties”, Form 1295 as required, for renewals,
amendments or extensions to the Contract.
Visit https://ethics.state.tx.us/whatsnew/elf_info_form1295.htm for more information.

In the event of a needed change in the specifications sent to the bidder, it is understood
that all the foregoing terms shall apply to the addendum or addenda. Any interpretation,
corrections or changes to these specifications will be made by addenda. Sole issuing
authority of addenda shall be vested in the Brazos County Purchasing Agent, authorized
to do so by the Commissioner’s Court. Addenda will be made available using the same
distribution method used to post or make available the original solicitation. Bidders shall
acknowledge receipt of all addenda or their proposal may be considered non-responsive.

It is our policy not to furnish bid results over the phone. Bid results and tabulation sheets
will be posted on the Brazos Valley e-Marketplace (https:/brazosbid.ionwave.net) after
bid award by Commissioner’s Court.

The bid specifies the number of consecutive calendar days required to reach substantial
completion of the project under normal conditions. Failure to comply with completion
time will be considered reason enough to enforce liquidated damages and/or cancel the
contract. If the job cannot be completed within the terms of the contract as determined by
Brazos County, Brazos County will suffer further loss. Contractor and Contractor’s Surety
shall be liable for and shall pay Owner stipulated and fixed sums, hereinafter agree to as
liquidated damages, for each additional calendar day of delay past the thirty (30) days
stated in the contract: Two Hundred Fifty Dollars ($250.00). It is understood that said
sum shall be considered liquidated damages and shall not be considered as a penalty
against the Contractor.

Brazos County reserves the right to extend this Contract annually for a maximum of three
(3) additional one (1) year periods with no changes in the terms or conditions of this
Contract, if agreed upon by both parties.

The Contractor agrees to extend prices and terms to all entities that has entered or will
enter into joint purchasing inter-local cooperation agreement(s) with Brazos County.

Three (3) references are to be provided by Respondent. Failure to submit references may
result in disqualification of bid. Brazos County department references will not be accepted.

Contractor shall observe and comply with all federal, state and local laws, safety, and
health regulations, ordinances, and all regulations which in any manner effect conduct of
the work or services being performed.

Vg



28.

29.

30.

31.

32.

33,

34.

Bid No. 25-090
Page 6 of 19

Any subcontracting must be approved prior to commencement of the Contract by Brazos
County.

Any variation from the specifications in this bid document must be indicated on the bid or
on a separate attachment to the bid and labeled as such.

Any brand name, or manufacturer’s reference used is considered to be descriptive — not
restrictive — and is indicative of the type and quality the County desires to purchase. Bids
on similar items of like quality will be considered only if it is noted in the bid documents
and accompanied by fully descriptive product literature. All substitutions will contain the
same active ingredients in the same percentages or quantity of the items listed in the bid.
If notation of substitution in not made, it is assumed the Respondent(s) is bidding the item
specified.

The County does not guarantee to purchase any minimum or maximum quantities. If any
quantities are listed in the bid, they are estimated quantities used for calculating purposes
only.

In the event the Contractor is unable to furnish any item within a reasonable time after
order is placed due to strikes, war or any reason beyond the Contractor’s control, the
County reserves the right to purchase these items from any source, without causing this
Contract to be canceled.

Brazos County will only be required to pay for materials actually received and/or services
actually provided. Brazos County shall not be required to pay for materials or services
described in the contract that are not used or provided by the Contractor in completion of
the Contract. This term supersedes any contradicting terms throughout the Contract and/or
any attachments.

The Contractor should submit itemized invoices with clearly marked remittance copies to
the following address:

Brazos County
ATTN: Auditors
P.O. Box 914
Bryan, TX 77806

Statements of accounts will not be sufficient to warrant payment. Unless other
arrangements have been made; all invoices to be paid in full within 30 days after
satisfactory delivery of commodities and or services and receipt of invoice at the listed
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address. Checks will be made payable to the Contractor only, and shall not include sub-
contractors, assignees, or any other party.

As a governmental subdivision, Brazos County is exempt from most types of taxes,
including but not limited to sales tax, excise tax, and import duties. Such costs must not
be included in bid prices. Tax Exemption Certificates can be obtained upon request from
County.

Upon award of Contract for any commodity or materials purchased by Brazos County, the
Contractor agrees to protect the County from any claim involving patent right
infringement, copyright infringement, sales franchise disputes.

Unless otherwise specified, all items ordered from the Contractor must be new, unused,
and in first class condition. Products usually packaged for commercial sale shall be
furnished in proper container so as to facilitate storage and handling.

This bid shall be governed by the laws of the State of Texas and Potential Respondent(s)
and the subsequent Contractor(s) are advised they may have disclosure requirement
pursuant to Texas Local Government Code, Chapter 176. This law requires persons
desiring to do business with the County to disclose any gifts that have an aggregate value
in excess of $250.00 given to any employee of the County, County Official to the County
Official’s family members or employment of any employee of the County, County Official
or the County Official’s family members during the preceding twelve (12) month period.
The disclosure questionnaire must be filed with the Brazos County Clerk. Refer to Texas
Local Government Code, Chapter 176 for the details of this law.

Venue for any dispute, shall lie exclusively in Brazos County, Texas, notwithstanding
anything to the contrary.

Respondent(s) understands that Brazos County is a governmental entity subject to Texas
State and Federal public information statutes. The requirements of Subchapter J, Chapter
552, Government Code, may apply to this bid and/or subsequent contract and the
contractor or vendor agrees that the contract can be terminated if the contractor or vendor
knowingly or intentionally fails to comply with a requirement of that subchapter. This
provision is mandatory and may not be altered or deleted, as required by Sec. 552.372(b)
of the Texas Government Code.

Notwithstanding any provisions contained herein, the obligations of Brazos County are
expressly contingent upon the availability of funding for the obligations contained herein
for the term of the contract and any extensions and renewals thereto.
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The Contractor’s work and materials shall comply with all state and federal laws,
municipal ordinances, regulations, and directions of inspectors appointed by proper
authorities having jurisdiction.

The Contractor shall perform and require all subcontractors to perform the work in
accordance with applicable laws, codes, ordinances, and regulations of the State of Texas
and the United States and in compliance with OSHA and other laws as they apply to its
employees. In the event any of the conditions of the specifications violate the code for
any industry, then such code conditions shall prevail.

The Contractor shall follow all applicable state and federal laws, municipal ordinances,
and guidelines concerning soil erosion and sediment control throughout the Project and
warranty term.

. INSURANCE REQUIREMENTS

1.

The Contractor shall instruct his insurance agent or carrier to furnish to the County a
Certificate of Insurance attesting to the issuance of the following parts of this section.
Please note that such Certificates of Insurance and any required bonds must be issued and
then approved by Brazos County Risk Management. The Certificate of Insurance must be
approved by Risk Management before any deliveries can be made.

The Contractor shall furnish and keep in full force the following insurance during the term
of this Contract:

Statutory Workmen's Compensation and $1,000,000 Employer's Liability Insurance with
waiver of subrogation.

General Liability with limits for bodily injury and for property damages of not less than
$1,000,000 aggregate, $500,000 each occurrence with Brazos County named as an
additional insured and waiver of subrogation.
a. Commercial Automotive Liability with $500,000 CSL for Bodily Injury and
Property Damage Liability with Brazos County named as additional insured.
b. Cargo Insurance to sufficiently cover materials transported.

All of the aforementioned policies and Certificates of Insurance should be issued
immediately after the Contractor receives notification of award.

The Contractor agrees to release and hold harmless Brazos County from any and all claims
and liability due to the acts of the Contractor’s employees and the operation of his
equipment. The Contractor also agrees to hold harmless Brazos County from any and all
expenses, including attorney fees, incurred by Brazos County in litigation or otherwise

uf
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resisting such claims or liabilities as a result of the Contractor’s employees’ activities.
Further, the Contractor agrees to protect, indemnify and hold harmless Brazos County
from and against all claims, demands and causes of action of every kind and character
brought by any employees of the Contractor against Brazos County due to personal
injuries and/or death to such employee resulting from any neglect act, by either
commission or omission on the part of the Contractor or Brazos County.

D. REFERENCES

Respondent(s) shall provide a list of at least three (3) references, where work comparable in quality
and scope to that specified has been performed within the past five (5) years. This list should
include the names, phone number and email of the company/entity for which the prior work was
performed to contact these references. A negative reference may be grounds for disqualification
of bid. Respondent(s) are not allowed to use Brazos County as a reference.

Company/Entity: Roy Lee Walker

Contact; Troy Walker

Phone; 936-661-6169

Email: wwalker71@aol.com

Company/Entity: Grimes County, TX

Contact: Johnathon Steibler

Phone:  936-873-4437

Email: johnathon.steibler@grimescountytexas.gov

Company/Entity: Washington County, TX

Contact: Wesley Stolz

Phone:  979=277-6275

Email: wstolz@washingtoncountytx.gov

(AP
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E. SPECIFICATIONS FOR MOWING OF COUNTY RIGHT OF WAYS:

1.

Contractor will be required to notify the Brazos County Road & Bridge Department in the
event of unforeseen delay in service.

Any Contractor vehicles traveling on County roads will not exceed its legal gross weight.

Estimated Acreage and Miles — Brazos County estimates that approximately 45 acres of
sites and 360 miles of County right of ways will require mowing during the periods of this
contract.

Minimum Equipment Required: Vendors are required to have the following minimum
amount of equipment when performing work for Brazos County. Failure to do so is
grounds for removing bidder from consideration:

a.  Tractor with fifteen (15) feet Batwing Rotary Mowers — four (4) each

b.  Tractor five (5) or six (6) feet Mowers — one (1) each

Contractor shall furnish all labor, equipment, fuel, and supervision to mow or shred plant
growth along county right of ways as required by the Brazos County Road & Bridge
Department.

The Contractor shall not begin mowing until a minimum of four (4) mowers are in Brazos
County. All rotary mowers must be 60hp and equipped with four (4) sections of safety
chains or the manufacturer’s safety device to prevent damage to property caused by flying
debris propelled out from under the mower.

The Contractor shall provide all mowers with a slow-moving vehicle emblem affixed to
rear of mowers.

All mowers shall be kept in good operating condition and shall be maintained to provide
a clean sharp cut of vegetation at all times. Blades must be new or sharpened.

Fifteen (15) feet mowers are to be used on wide areas and slight sloped ditches.

10. Five (5) or six (6) feet mowers are to be used to trim and on other areas as directed by the

11.

Brazos County Road & Bridge Department

The cutting height shall be five (5) or seven (7) inches, or as directed.
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County right of ways will be mowed in cycles. One (1) cycle equals mowing of entire
county road right of ways. The County anticipates three (3) or more cycles per year
depending on weather conditions.

All mowing from the beginning of the cycle to the end of the cycle, shall take place within
thirty (30) calendar days. If the mowing cycle takes longer than thirty (30) days, the
contractor will be responsible for the full compensation to the County for additional
County supplied or hired mowers to finish the mowing cycle. This does not include rain
days or other conditions that are approved by the Brazos County Road & Bridge
Department. Additional costs that are accrued by the County due to not finishing the cycle
within the thirty (30) day period will be subtracted from the contractor’s invoice or the
County will send an invoice to the Contractor.

The sequence of work shall be established by the Brazos County Road & Bridge
Department. Map and road lists will be provided to establish roads to be mowed.

The Contractor shall provide documentation of the mowing date of each road they mowed
in the cycle with their invoice.

Mowing will be from fence to fence. The Contractor shall mow as close as possible to all
fixed objects exercising extreme care not to damage county, public, or private property.
Contractor shall be responsible for damages.

Safety mowing will consist of mowing the total length of County roads six (6) to eight (8)
feet off the roadway in wet soil/weather conditions. Safety mowing will be done only
when coordinated with the County.

The Brazos County Road & Bridge Department will direct mowing locations, timeframe,
and acreage.

The Contractor shall immediately remove and properly dispose of any debris thrown on
the “roadway” by the mowing operation. Contractor is “not” responsible for disposing of
debris in the right of way; however, they shall notify the Brazos County Road & Bridge
Department of the debris.

The Contractor shall observe and comply with all federal, state, and local laws, safety and
health regulations, including all warning and traffic control signs, ordinances, and all
ordinances and all regulations which in any manner affect the conduct of the work.
Contractor shall comply with all County, State, and Federal Codes, Laws, in force at the
time of award of contract and applicable to such work. Contractor shall obtain, at their
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own expense, such permits, certificates, and licenses as may be required in the
performance of the work specified.

All equipment operating on County right of ways shall be licensed in accordance with the
laws of the State of Texas.

In order to insure the safety of the traveling public, the Contractor shall coordinate all
work with the Brazos County Road & Bridge Department.

The Contractor shall provide adequate protection to persons, adjacent property, and
utilities, and shall avoid interference with such persons, property, and facilities.
Contractor shall furnish all barricades, warning lights, and other safety devices necessary
for the safety and protection of the public and shall remove them upon completion of this
contract. These safety and protection devices must be in accordance with the Texas
Manual on Uniform Traffic Control Devices (TMUTCD).

Contractor agrees to accept full responsibility for any and all damages, including damage
to County right of ways, public or private property (i.e. signs, fences, phone cables /
pedestals, guardrails, etc.), as a result of their operations thereon; the Contractor further
agrees to promptly repair such damage in accordance with the Brazos County Road &
Bridge Department instructions. Brazos County will replace any and all traffic control
devices damaged during mowing (i.e. stop signs, bridge markers). Brazos County shall
deduct the current cost per traffic device from Contractor’s invoice. County forces, at the
Contractor’s expense, will repair all damages not repaired by the Contractor. All expenses
charged by the County for repair work shall be deducted from the Contractor’s money
due.

Contractor shall notify the County of any damages immediately.

When directed, all railing, posts, fence lines, retaining walls, signs, structures, and other
protruding obstacles around which turf grass, rye grass, or weeds can grow must be cleared
with a weed eater on the same day of mowing.

County will notify Contractor, approximately ten (10) to twelve (12) days prior to the start
of a cycle.

Contractor shall notify Brazos County Road & Bridge Department at least twenty-four
(24) hours prior to beginning any work cycle.
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Contractor will confine all operations to daylight hours. Weekend or Holiday operations
may be allowed but must be previously authorized by the Brazos County Road & Bridge
Department.

Contractors are strongly urged to perform an actual drive-thru of County roads prior to
bidding the job; this will familiarize the Contractor with right of way hazards and
conditions (driveways, signs, culverts, bridges, etc.).

Contractor shall provide a company representative (foreman) to serve as a contact person
for field operations; representative shall report to the Brazos County Road & Bridge
Department. The representative will remain with the mowing crew at all times and shall
be able to converse in English.

Prior to beginning operations, a conference between representatives of the County and the
Contractor will be arranged by the County. In this meeting, the Contractor will outline
the proposed mowing procedures and give his plans for performing the specifications,
unusual conditions, methods for making non-mowing areas and other pertinent items
regarding the work will also be discussed. The County shall determine all non-mowing
areas.

Mowing will not be permitted when, in the opinion of the Brazos County Road & Bridge
Department, soil and weather conditions are such that the right of way would be damaged.
If damage is caused, any and all ruts will be back filled by the Contractor the same day.

Equipment shall not be left within thirty (30) feet of the travel lane during non-working
hours.

Payment to the Contractor for services rendered will be made based upon the completion
of a cycle (lump sum per cycle) and the submission of applicable invoices. By Texas
statute, Brazos County will pay the vendor for services provided within thirty (30) days
from the Auditors’ receipt of the invoice.

There will be mowing that is required in fields and by dams within the Brazos County. It
will be required that the awarded Contractor charge a per acre cost for these projects. The
quantity listed is an estimated quantity and is not a guarantee. For maps of field locations,
see Exhibit A.

Brazos County reserves the right to add and/or delete roads and streets. Prior to roads and
streets being added, Brazos County will evaluate with the Contactor.
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Wildflowers: The Contractor shall conduct all mowing operations so as to avoid clearing
or removing stands of wildflowers before the seeds have matured, unless otherwise
directed by the County.

Brazos County reserves the right to inspect the work under contract at any time for final
acceptance.

Brazos County does not assume responsibility for any materials, tools, and/or equipment
stored on or about the premises. The Contractor upon completion of the work shall clear
each area of all items.

Daily Cleanup: The Contractor shall confine to the site all materials and refuse generated
by his operations. Materials and/or equipment, which are stored on-site, shall be stored in
an orderly manner. Materials, which become scattered in adjacent areas, shall be collected
and returned to the site or otherwise satisfactorily disposed.

Responsibility for Property: Contractor shall assume full responsibility for any loss of or
damage to private and public property by employees or agents of the contractor and will
reimburse the private or public entity in the event of any loss of or damage to said property.
Brazos County shall not be responsible for loss or damage to contractor’s property from
any cause.

Assignment: Contractor shall not sell, assign, transfer, or convey these services, in whole
or in part, without the prior written consent of Brazos County and as a condition of such
consent, contractor shall remain liable for completion of the services in the event of default
by the successor contractor or assignee.

F. SUBCONTRACTORS

1

Definitions

a. A Subcontractor is a person or entity who has a direct contract with the Contractor to

perform a portion of the Work at the site. The term "Subcontractor" is referred to
throughout the Contract Documents as if singular in number and means a
Subcontractor or an authorized representative of the Subcontractor. The term
"Subcontractor" does not include a separate contractor or subcontractors of a separate
contractor.

b. A Sub-subcontractor is a person or entity who has a direct or indirect contract with

a Subcontractor to perform a portion of the Work at the site. The term "Sub-—
subcontractor" is referred to throughout the Contract Documents as if singular in
number and means a Sub—subcontractor or an authorized representative of the Sub—
subcontractor.

Wy’
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2. Award of Subcontracts and Other Contracts for Portions of the Work

a.

Unless otherwise stated in the Contract Documents or the bidding requirements, the
Contractor, within fourteen (14) days after award of the Contract, shall furnish in
writing to the Owner through the Engineer the names of persons or entities (including
those who are to furnish materials or equipment fabricated to a special design)
proposed for each principal portion of the work. The Engineer will promptly reply to
the Contractor in writing stating whether or not the Owner or the Engineer, after due
investigation, has reasonable objection to any such proposed person or entity. Failure
of the Owner or Engineer to reply promptly shall constitute notice of no reasonable
objection.

The Contractor shall not contract with a proposed person or entity to which the
Owner or Engineer has made reasonable and timely objection. The Contractor shall
not be required to contract with anyone to whom the Contractor has made reasonable
objection.

If the Owner or Engineer has reasonable objection to a person or entity proposed by
the Contractor, the Contractor shall propose another to whom the Owner or Engineer
has no reasonable objection. The Contract Sum shall be increased or decreased by
the difference in cost occasioned by such change and an appropriate Change Order
shall be issued. However, no increase in the Contract Sum shall be allowed for such
change unless the Contractor has acted promptly and responsively in submitting
names as required.

The Contractor shall not change a Subcontractor, person or entity previously
selected, if the Owner or Engineer makes reasonable objection to such change.
Acceptance of the substitute Subcontractor after previous acceptance of a
Subcontractor for any portion of the work shall not constitute reason for an increase
in the Contract amount.

3. Sub Contractual Relations

a.

By appropriate written agreement, the Contractor shall require each Subcontractor,
to the extent of the Work to be performed by the Subcontractor, to be bound to the
Contractor by terms of the Contract Documents, and to assume toward the Contractor
all the obligations and responsibilities which the Contractor, by these Documents,
assumes toward the Owner and Engineer. Each subcontractor agreement shall
preserve and protect the rights of the Owner and Engineer under the Contract
Documents with respect to the Work to be performed by the Subcontractor so that
subcontracting thereof will not prejudice such rights, and shall allow to the
Subcontractor, unless specifically provided otherwise in the subcontract agreement,
the benefit of all rights, remedies and redress against the Contractor that the
Contractor, by the Contract Documents, has against the Owner. Where appropriate,
the Contractor shall require each Subcontractor to enter into similar agreements with
Sub-subcontractors.
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Contractor is fully responsible for acts and omissions of Subcontractors, and persons
either, directly or indirectly, employed by them or under their control, as Contractor
is for their own employees.

Nothing in Contract Documents creates any contractual relationship between any
Subcontractor or Sub-subcontractor, or other levels of contractors and
subcontractors, and Owner

The Contractor shall make available to each proposed Subcontractor, prior to the
execution of the subcontract agreement, copies of the Contract Documents to which
the Subcontractor will be bound and, upon written request of the Subcontractor,
identify to the Subcontractor terms and conditions of the proposed subcontract
agreement which may be at variance with the Contract Documents. Subcontractors
shall similarly make copies of applicable portions of such documents available to
their respective proposed Sub—subcontractors.

G. CONTRACTOR INFORMATION
Bidders are required to complete the following information. This information may be
utilized to determine the award for this contract.

1.

List the type, age, and number of pieces of operable equipment to be used for this contract.

2022 John Deere 5115M Tractor, 2020 Schulte FX 1800 Batwing

2017 John Deere 5100E Tractor, 2020 Schulte FX 1800 Batwing

2013 John Deere 5093E Tractor, 2021 Bush Hog 2815 Batwing

2013 New Holland TS6.110 Tractor, 2019 Bush Hog 2815 Batwing

Number of years in business: 15

Will your company subcontract mowing on this contract?

Yes: X No:
If yes, list all potential subcontractors:

Roy Lee Walker, Cedar Hill Services

Contact information for the Representative or Foreman that will be the primary contact
for Road and Bridge and be on each job for the contract:

Name: Wayne Pool
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Office Phone #:

Cell Phone #: 936-661-1517

Email: waynepooljr@yahoo.com

5.

Emergency Contact information in case of emergencies (must be a 24-hour contact):

Name: Wayne Pool

Cell Phone #:

936-661-1517

H. QUOTATIONS
The following is an estimate of our anticipated purchases and will be used ONLY for tabulation
purposes. The specified estimates are not guaranteed minimums. Fill in the blanks with the
unit price that is firm for the contract period.

Quotations are to be submitted using per mile per application basis.

1.

Brazos County fence to fence mowing of total length of County roads:

Est. No. of Miles Unit of Measure Unit Cost
360 Mile $148.00 / Mile
2. Safety mowing of total length of County road six (6) to eight (8) feet off the roadway in
wet soil/weather conditions.
Est. No. of Miles Unit of Measure Unit Cost
360 Mile $120.00 / Mile
3. Line trimming of total length of County roads adjacent to all railing, posts, fence lines,
retaining walls, structures, and other protruding obstacles around which turf grass, rye
grass, or weeds can grow. Portions of County roads may be weedeated only when directed
by the Brazos County Road & Bridge Department.
Est. No. of Miles Unit of Measure Unit Cost
360 Mile $45.00  /Mile
4. Acreage in fields or by dams on an as needed basis.
Est. No. of Acres Unit of Measure Unit Cost
45 Acres $95.00 / Acre
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I. CERTIFICATION OF BID

By signing the certification below, the Respondent verifies that all plans and specifications have
been reviewed and are considered in the pricing attached. Prior to award, the Respondent also
completes the Verification of No Delinquent Taxes or Fees form (V.T.C.A. LOCAL
GOVERNMENT CODE §262.0276), Legislative Certification Form, and the Disclosure of
Interested Parties (1295). These are available on the Brazos County Purchasing website. The
undersigned affirms that they are duly authorized execute this contract, that this quote has not been
prepared in collusion with any other vendor, and that the contents of this quote have not been
communicated to any other vendor prior to the official opening of this quote.

Signed By: %W WZ,/@/Z ij

Typed Name: Wayne M. Pool, Jr. Title: ~ Owner

Company Name: Wayne Pool, LLC

Phone: 936-661-1517

Mailing Address: 63 Cotton Rd

Huntsville, TX 77340

Email Address:  waynepooljr@yahoo,com

Vendor Tax Identification Number: 82-3239559

END OF BID REQUEST NO. 25-090 MOWING OF COUNTY RIGHTS OF WAY

By signing below, Brazos County agrees that this bid, 25-090 will be awarded as dictated on the
associated bid tabulation sheet, to the Respondent whose name appears above and both parties
agree to terms and conditions contained herein.

mmmm«

Brazos County Comm1551 r’s Court: K ducarnle. Ve s

Date: \k\(\% 12 20245

Attest: %%W

B Kaecen Ne Que cep, Counwt Coeclx,
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Brazos
County
Clerk:

The following items should be completed and included in your bid submission. Failure to include

these items will disqualify your bid.
X References (Section D)
(X All Addendums (if applicable)
[X Certification of Bid (Section I)

Yy



25-090 Mowing of County Rights of Way
April 1, 2025 - March 31, 2027

Yellowstone Landscape

FENCE TO FENCE MOWING

PRICE PER MILE $290.00
SAFETY MOWING

PRICE PER MILE $225.00

LINE TRIMMING PRICE PER
MILE $100.00

FIELDS OR BY DAMS PRICE
PER ACRE $150.00
Total $765.00

Potential Subcontractors None

Recommended Award: Wayne Pool, LLC

Wissio S Courtonthis_A3  day of , 2025 by
b 0 l’\/ holding the position of AL

Re 7




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

NUMBER:
5/13/2025

ITEM: Approval of Contract #25-129 for the Statewide Automated Victim Notification Service with
SylogistGov, Inc.

TO: Commissioners Court

FROM: Beth Martinez

DATE: 05/08/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00
This contract is being requested by the Sheriff's Office. The County Attorney, District
Attorney and other's responsible for offender tracking and victim notification benefit directly
from the Statewide Automated Victim Notification Service (SAVNS) program. This contract
ensures access to automated notifications for crime victims regarding offender custody

NOTES/EXCEPTIONS: status and court events. It alsc_> mamtam; system updates, techmcal support, and. trammg to'
local law enforcement and victim services personnel, enabling compliance with victims
rights under Texas law. A delay in approval could cause a disruption of victim notification
services, impacting crime victims' ability to receive timely and legally mandated updates on
offender status and court proceedings across Texas. The contract is fully funded through
grant funding provided by the Office of the Attorney General.

ATTACHMENTS:

File Name Description Type

Attorney General Letter.pdf Office of the Attorney General Letter Backup Material

SylogistGov__Inc_Agreement.pdf Brazos County Contract with SylogistGov, Inc Backup Material

OAG_and_SylogistGov__Inc_Contract Part |.pdf OAG Contract with SylogistGov, Inc Part | Backup Material

OAG and_SylogistGov__Inc Contract Part ll.pdf OAG Contract with SylogistGov, Inc Part Il Backup Material




KEN PAXTON

ATTORNEY GENERAL OF TEXAS

April 16, 2025

To: OAG SAVNS Grantees
Re: Service Agreement Between OAG SAVNS Grantees and SylogistGov, Inc.
Dear SAVNS Grantee:

The Office of the Attorney General (OAG) recently issued a new contract to SylogistGov, Inc. to
provide victim notification software for Texas’ Statewide Automated Victim Notification Service
(SAVNS) program. This replaces the previous software used by your county, Texas VINE,
operated by Appriss Insights, LLC. The transition to the new vendor will be completed by August
31, 2025.

As we begin this important transition, the OAG asks for your partnership on several key steps
ahead. A critical next action is executing the enclosed Service Agreement between your entity and
SylogistGov, Inc. The agreement mirrors the Service Agreement language signed in previous years
by your entity with Appriss Insights, LLC.

Due to the compressed timeline referenced above, we respectfully request expedited review
and execution of the Service Agreement by May 16, 2025. Delays beyond this date may affect
Sylogist’s ability to fully transition victim notification services for your county by the deadline of
August 31, 2025—potentially causing service disruptions that we must avoid. It is the top priority
of the OAG to ensure a smooth transition and the continuity of victim notifications service
operations for your county. We are here to assist in this process in any way that we can.

SylogistGov, Inc. will contact your county directly begin onboarding with your SAVNS program
staff, IT points of contact, and your jail management and court management system vendors. The
OAG Grants Administration Division has also shared several critical communications in recent
weeks outlining these next steps that we encourage you to review.

For any questions regarding the enclosed Service Agreement or the transition generally, please
reach out to:

e Julie Wise, Sylogist — Julie.Wise@sylogist.com
e Jimmy Bailey, OAG Crime Victim Services Division —Jimmy.Bailey@oag.texas.gov

Thank you for your continued partnership and commitment to ensuring uninterrupted notification
services for crime victims across Texas.

Respectfully,

Alisha Jackson
Grants Administration Division Chief

Post Office Box 12548, Austin, Texas 78711-2548 « (512) 463-2100 « www.texasattorneygeneral.gov



Exhibit A

PARTICIPATING ENTITIES SERVICES AGREEMENT FOR THE
STATEWIDE AUTOMATED VICTIM NOTIFICATION SERVICE (SAVNS)

CONTRACT NUMBER: 52025-SYZ-Brazos County

The Office of the Attorney General (OAG) is the Texas State agency tasked with providing a Statewide
Automated Victim Notification Service (SAVNS) to a variety of political subdivisions of the State of Texas,
including counties, county Sheriffs, Community Supervision Departments, courts, clerks, district attorneys,
county attorneys, and others that are participating in the SAVNS (“Participating Entities”). The OAG
conducted a competitive solicitation and contracted with SylogistGov, Inc. as the statewide vendor to

provide SAVNS to each of the Participating Entities.
Brazos County

This Agreement is entered into by and between the (*Named Entity”), and
SylogistGov, Inc. (“Contractor™), (collectively, “the Parties™).

1. Purpose of the Agreement.
This Participating Entities Services Agreement (“Agreement”) is issued in order for Contractor to
provide all of the SAVNS services to (“Named Entity”) as described in the Contract Documents
referenced in Section 5 of this Agreement which are fully incorporated herein by reference.

2. Contract Term.
This Agreement shall be effective upon execution and the subscription term for the SAVNS
solution shall begin on May 1, 2025 when modification and access to the Integrated Victim Services
System (IVSS) is initiated. The agreement shall end on August 31, 2026. The Agreement may be
renewed for two (2) optional, two (2) year renewal terms, only to the extent the OAG Contract No.
C-02213 for SAVNS remains in effect and is renewed. Any such renewals shall be subject to
the requirements of this Agreement and all of the Contract Documents referenced in Section 5 of
this Agreement. For clarity, all of the terms regarding Termination shall apply to this Agreement
as set out in the OAG Contract No. C-02213 for SAVNS referenced in Section 5 of this
Agreement and incorporated herein, and the Named Entity/Participating Entity has all of the
same requirements, rights, and remedies as the OAG as set out in the Termination sections of that
Contract.

3. Compensation and Invoicing.

The Parties stipulate and agree that the total amount to be paid to Contractor in consideration of
full and satisfactory performance of all Contractor’s duties, services, and obligations as set forth in
this Agreement shall be billed on a recurring bi-annual basis, in accordance with Form B — SAVNS
Pricing, and not to exceed the bi-annual fee per calendar year, in accordance with the Contract
Documents referenced in Section 5 of this Agreement which are incorporated herein.

The SAVNS services shall be performed for the bi-annual fee, which will be billed and invoiced in
accordance with Form B — SAVNS Pricing and pursuant to the terms of this Agreement. Invoices
will contain all pertinent information such as this Agreement’s contract number, the dates of
services rendered, and outages or performance issues, if any, all in accordance with the Contract
Documents referenced in Section 5 of this Agreement.

4. Appropriated Funds.
Payments are subject to the availability of appropriated funds. Whereas OAG provides grant funds
to the Participating Entities as a reimbursement of the bi-annual fees due hereunder, Contractor
acknowledges and agrees that payments for Participating Entity Services provided are contingent
upon OAG’s receipt of funds appropriated by the Texas Legislature.



Brazos County

PARTICIPATING ENTITIES SERVICES AGREEMENT FOR THE
STATEWIDE AUTOMATED VICTIM NOTIFICATION SERVICE (SAVNS)
CONTRACT NUMBER: 52025-SYZ-Brazos County

Contract Documents and Order of Precedence.
This Agreement consists of the following documents in order of precedence:
a. This Agreement;
b. OAG Contract C-02213 for SAVNS;
c. SAVNS RFP dated February 14, 2025; and
d. Contractor’s response to SAVNS RFP dated March, 7 2025.

Each of the above-referenced documents, together with all of their attachments and supporting
documents, are hereby incorporated into this Agreement by reference.

Entire Agreement.

The Parties acknowledge that this Agreement constitutes the entire understanding between them
with respect to the SAVNS. No other ag;eements or understandings, whether written or oral, that
are not contained in this Agreement and its supporting Contract Documents shall be binding or
valid.

SylogistGov, Inc.

() hat PN g

Name & Title uanNne Petens QQ::\"'\ Nathan Branscome
Cowe™ Juobe \“\&’ Senior Director VSS
\_r

Qo

Date

\5_-/ /= /;2.:)_ April 16, 2025
/

7 Date



OAG CONTRACT NUMBER: C-02213

This contract, number C-02213 (“Contract™), is entered into by and between the Office of the Attorney
General (“OAG”), an agency of the State of Texas, and SylogistGov, Inc. (“Contractor”), (collectively,
“the Parties™).

1.

Purpose of the Contract.

Office of the Attorney General agrees to purchase, and Contractor agrees to provide, services to
OAG as described in the associated documents. This Contract is issued for the development,
implementation, and execution of a Statewide Automated Victim Notification Service (SAVNS)
solution.

Total Amount and Limitation of Liability.

The total amount of the Contract, and maximum liability of the State of Texas under this
Contract, is $10,591,290.00, and the payment method(s) shall be as specified in the associated
documents.

In no event and under no circumstance will Contractor’s cumulative aggregate liability to OAG
(including liability to any person whose claim is based on or derived from a right or rights
claimed by OAG and Participating Entities, as defined elsewhere in the Contract Documents),
with respect to any and all claims at any and all times arising from or related to the subject matter
of this Contract, in contract, tort (including negligence), or otherwise, exceed the total value of
this Contract.

Funding Obligation.

This Contract is contingent upon continued availability of funding. If funds become unavailable
through lack of appropriations, budget cuts, transfer of funds, amendment to the Appropriations
Act, or any other disruptions of current or future appropriated funding for this Contract, then
OAG may restrict, reduce, or terminate funding under this Contract. In the event of a termination
or cancellation under this Section, OAG will not be liable to Contractor for any damages that are
caused or associated with such termination, or cancellation, and OAG will not be required to give
prior notice.

Payee.
The Parties agree that the following payee is entitled to receive payment for services rendered by
Contractor or goods received under this Contract:

Name: SylogistGov, Inc.
Address: 10354 W Chatfield Ave, Ste. 200, Littleton, CO 80127
Vendor Identification Number: 32063985041

Term of the Contract.
This Contract begins upon signature by all Parties and ends on August 31, 2026.

Optional renewal terms:
1t Optional Renewal: September 1, 2026 — August 31, 2028
2" Optional Renewal: September 1, 2028 — August 31, 2030



OAG has the option, in its sole discretion, to renew the Contract as provided in the associated
Attachments. OAG is not responsible for payment under this Contract before both Parties have
signed the Contract.

6. Authority.
OAG enters this Contract under authority and in accordance with the State Purchasing and
General Services Act (Title 10, Subtitle D, Chapters 2151 through 2176, Texas Government
Code).

7. Contract Documents and Order of Precedence.

This Contract consists of multiple documents, including, this document (*Core Contract™); Request
for Proposal 302-25-02213 (RFP) solicitation documents; Contractor’s Response to RFP 302-25-
02213; and any attachments, forms, exhibits, and addenda to the foregoing (collectively the
“Contract Documents™). No prior agreement or understanding, oral or otherwise, of the Parties or
their agents will be valid or enforceable unless embodied in the Contract Documents. In the event
of a conflict between the provisions of the Contract Documents, the documents are given the
following order of precedence:

a. OAG Contract No. C-02213;

b. SAVNS RFP 302-25-02213 dated February 14, 2025; including its exhibits,
attachments, forms, service agreement, any Addenda and the OAG Response to
Assumptions and Exceptions from SylogistGov, Inc.; and

c. Contractor’s response to RFP 302-25-02213, dated March 7, 2025, including Revised
Pricing Form B, received March 20, 2025.

Any changes made to the Contract, whether by edit or attachment, do not form part of the
Contract unless expressly agreed to in writing by OAG and Contractor and incorporated herein.

8. Entire Agreement.
The Parties acknowledge that this Contract is the entire agreement of the Parties and that there are
no agreements or understandings, written or oral, between them with respect to the subject matter
of this Contract, other than as set forth in this Contract.

Office of the Attorney General SylogistGov, Inc.
DocuSigned by: DocuSigned by:

Lesley French ~ Grant McLarnon

First Assistant Attorney General, or designee Chief Revenue Officer

3/26/2025 | 5:14 PM CDT 3/26/2025|10:20 AM PDT

Date Date



Request for Proposal

STATEWIDE AUTOMATED VICTIM
NOTIFICATION SERVICES (SAVNS)

Requisition Number: requisition number
CLASS: 952 ITEM: 61

Posting Date: February 14, 2025

Office of the Attorney General
State of Texas
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1 INTRODUCTION

The Texas Office of the Attorney General (OAG) is committed to upholding the highest standards of public
service by ensuring that its operations are efficient, effective, and responsive to the needs of the people
of Texas. The OAG is issuing this Request for Proposal (RFP) to solicit services of a single or multiple
Contractor(s) for the development, implementation, and execution of a Statewide Automated Victim
Notification Service (SAVNS) while providing the best value to the State of Texas. The OAG is seeking a
solution that aligns with its mission to provide notifications of a Defendant’s custody status and any
changes in scheduled court events, from Participating Entities to Registered Individuals.

This solicitation is a critical step in our ongoing efforts to enhance the capabilities of our office, address
emerging challenges, and ensure that we continue to serve the public with integrity and excellence.
Through this RFP, the OAG seeks to partner with Contractor(s) who share our commitment to quality and
who can contribute to the success of our initiatives.

1.1 Authority

This procurement will be conducted in accordance with the State Purchasing and General Services Act

(Title 10. Subtitle D, Chapters 2151 through 2176, Texas Government Code) and the rules of the

Comptroller of Public Accounts Statewide Procurement Division (SPD) including, but not limited to, the
procedures prescribed by the SPD.

2 OVERVIEW

2.1 Background

The right to be notified of court proceedings is one of the most fundamental rights afforded to crime
victims in Article 1, Section 30 of the Texas Constitution and Article 56A.051 of the Texas Code of
Criminal Procedure. The Texas Legislature appropriates funds to the OAG to assist county and state
entities in establishing, maintaining, and operating an information and notification service for the victims
of crime in Texas.

This RFP is for a contracted, SAVNS software as a service (SAAS) for a Statewide Automated Victim
Notification System (SAVNS) Solution that shall support Texas state agencies and counties with
notifications of a Defendant’s and Offender’s custody status and any changes in scheduled court events
to Registered Individuals.

2.2 Current Environment

The OAG currently provides automated victim notification services (via contract) for approximately 150
Participating Entities, including County Jails, County Courts, and the El Paso Community Supervision and
Corrections Department (CSCD). See Form B Pricing for a list of Participating Entities.

A potential vulnerability of SAVNS is the possible release of inappropriate information to victims and
registered entities. Examples could include sealed case data, juvenile case data, civil case information,
and expunged cases. Over twenty software solutions are used by counties in Texas to manage courts,
jails, and records. The selected Contractor for SAVNS shall address this potential vulnerability,
demonstrate mitigation strategies/options, and create functional and programming options to prevent
counties from transmitting inappropriate information from their own software solution into the SAVNS
database.
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2.3 Historical Information

Approximate Number of Defendants to be Tracked (during a year)

Over 500,000

Approximate Number of Court cases to be Tracked (during a year)

Over 2,000,000

Approximate Number of Calls to toll-free line per month
Note: This includes only calls to the Contractor’s Call Center. The call

Over 25,000

can be either automated or contractor-agent-assisted, depending on
the needs(s) of the caller.

Average Length of Call Less than 3 minutes

98% of calls answered
Expected Performance Service Level 0

within 90 sec

Average number of Calls to toll-free line per month that were Contractor

: 10,000
agent-assisted
Average number of Calls to toll-free line per month to conduct a Site

25,000

Search
Approximate Number of New Registrations per year 250,000
Approximate Number of Confirmed notification calls 100,000
Approximate Number of e-mail notifications 175,000
Approximate Number of text message notifications 400,000
Statewide Coverage - Population 95%
Statewide coverage - Reported Violent Crime 98%

Between 300,000 and

Approximate Number of Website searches.
400,000 per month.

2.4 Scope of Work

The Contractor shall provide a cost-effective and efficient, user-centric SAVNS Solution that allows victims
and criminal justice professionals in Texas counties to have access to Defendant information, as outlined in
Exhibit B, Data Elements. The SAVNS Solution should integrate information from county and state jail
management systems (JMS), county and district court management systems (CMS), and other records
management systems (RMS) from judicial and corrections entities in Texas.

The SAVNS Solution must be a reliable, scalable, and flexible platform that can provide near-real-time data
and notifications. In addition, the Solution must provide OAG management and counties with access to the
database, enabling them to view near-real-time dashboards and create ad hoc reports. It must include a toll-
free statewide number and a website with easy entry points for victims to receive standard information and
notifications on Defendant status and court events.

General services performed by the Contractor’s SAVNS Solution include but are not limited to:

e Development, implementation, operation, maintenance, and monitoring of a statewide victim
notification system.

e Programmed controls to ensure that information available to registered users (victims and Interested
Parties) does not contain information prohibited from public disclosure.

e Implementation of a toll-free statewide number and website for registering for notifications.

e Development and implementation of a Call Center that is available 24 hours a day, seven days a
week.
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e Data Interfaces with county and state level JMS, CMS, and RMS systems that ensure Defendant
Status Changes are reflected and also updated in SAVNS to prevent public access where prohibited
by law, including removal of cases that are no longer subject to public disclosure.

e Oversight of final implementation and sustained notification system maintenance and monitoring.

The OAG will not host the SAVNS system on its servers or house and staff a Call Center. The Contractor
shall be required to host the SAVNS system either on its own servers or on a secure “cloud” network
that meets Criminal Justice Information System (CJIS) requirements. All services performed by the
Contractor must be performed within the contiguous United States.

The OAG and Contractor shall establish a business model with two major components:

1. OAG SAVNS Contract consisting of documents referenced in Section 12 Contract Documents of
this RFP and

2. SAVNS Participating Entities Services Agreement. Each Participating Entity shall enter a services
agreement with the OAG SAVNS Contractor. A draft copy of the Participating Entities Services
Agreement is attached to this RFP; see Exhibit A: Participating Entities Services Agreement.

3 DEFINITIONS

When capitalized, the following terms used in this RFP have the meaning set forth below. All other terms
have the meaning set forth in the Merriam-Webster’s Collegiate Dictionary, Eleventh edition.

Table 1: Terms and Definitions

Term Definition

Addendum A modification of the RFP issued by the OAG and posted on the ESBD.

BAFO Best and Final Offer

BC/DR Business Continuity/Disaster Recovery
After the Defendant is placed into custody, the arrest record is made by

Booking obtaining all necessary information from the Defendant. This process is called
“booking” the Defendant.

Booking Record A record of an arrest.

The days (Monday through Friday) on which the OAG is open for business.

The OAG is closed for business on the scheduled holidays indicated below. If a
scheduled holiday falls on a weekend, the holiday is generally not observed.
The OAG Contract Manager or designee will communicate any variation from the
standard holiday schedule as it becomes known.

Holiday When Observed

New Year’s Day January 1

Martin Luther King, Jr. Day Third (379) Monday in January
Business Day Presidents’ Day Third (39) Monday in February

Memorial Day Last Monday in May

Independence Day July 4

Labor Day First (1st) Monday in September

Veterans’ Day November 11

Thanksgiving holidays Fourth (4t") Thursday & Friday in

November

Christmas holidays December 24, 25 and 26
Business Hours On Business Days, 7:00 a.m. to 6:00 p.m. Local Time
Call Center Central location. which utilizes a single toll-free telephone number, for the

Integrated Voice Response (IVR) system and live operators or personnel.
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Term
Contract

Contractor

Contractor Agent(s)

Controlled
Correspondence

Conversion
CTCM
CTCD

Data Interface

Defendant

Defendant Status
Change

Deliverable

EIR
ESBD

FEIN
HSP
HUB

Information Inquiry

Interactive Voice
Response System

Interested Party

Key Staff

Local Time

NIGP
OAG

OAG Protected Data
and SAVNS Data

Definition

Any contract resulting from this RFP, consisting of the Contract document(s) as
described in Section 12 Contract Documents.

The vendor(s) awarded the Contract(s) resulting from this RFP.

Contractor’s officials, employees, agents, consultants, Subcontractors, and
representatives, and all other persons that perform Contract services on
Contractor’s behalf

Numbered and tracked correspondence regarding Contract-related issues

The conversion from a previous notification system to the SAVNS.
Certified Texas Contract Manager
Certified Texas Contract Developer

The automated data link between Participating Entity data systems and the
Contractor-provided Call Center system.

A person who has been charged with a criminal offense against a person under
Texas law.

Any notification or change in a Defendant’s custody or court status.

An artifact or collection of artifacts and/or documents the Contractor is
required to produce.

Electronic Information Resources

Electronic State Business Daily which is available online at
https://www.txsmartbuy.gov/esbd

Federal Employer Identification Number
HUB Subcontracting Plan
Historically Underutilized Business

An automated service that allows crime victims and Interested Parties to call a
toll-free number twenty-four (24) hours a day, seven (7) days a week, 356 days
a year to obtain information on a Defendant’s custody or court status.

An automated telephone system designed to respond to voice instructions or
commands.

Any party that wishes to be notified of a change in a Defendant’s custody
and/or court status.

Any Contractor’s staff in a management or decision-making position regarding
the Contract. Key Staff includes the Implementation Project Manager,
Contract/Engagement Manager, and Project/Operational Manager.

Central Standard Time (CST) or Central Daylight Time (CDT), as is then
prevailing, in Austin, Texas

National Institute of Governmental Purchasing
Office of the Attorney General

OAG Protected Data and SAVNS Data shall mean all documents, reports, data,
records, forms, and other materials maintained by or otherwise obtained from
the OAG, the Participating Entities, or any individual registered to receive
notifications from the SAVNS system, which includes personally identifiable
information, federal tax information, personal health information, criminal
justice information, or any information that is classified as confidential or
sensitive by federal or state law, by OAG policy, or is defined as "Personal
Identifying Information" under Texas Business and Commerce Code
§521.002(a)(1) or "Sensitive Personal Information" as defined by Texas
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Term

Offender

Participating Entity

PAR

Participating
Entities Services
Agreement

Political
Subdivisions

Point of Contact

Registered
Individual(s)

Registration

Respondent

Response
RFP

SAVNS

SAVNS Data

SAVNS Program
Manager

Security Incident

Solution

Subcontractor

Definition

Business and Commerce Code §521.002(a)(2) or any other data or information

which:

(i) has been marked as confidential by any party;

(i) whose confidential nature has been made known by the OAG, the
Participating Entities, or any individual registered to receive notifications
under the SAVNS system; or

(iii) that due to their character and nature, a reasonable person under like
circumstances would treat as confidential.

A person who commits an illegal act.

A state agency or Political Subdivision of the State of Texas, including counties,
county Sheriffs, Community Supervision Departments, courts, clerks, district
attorneys, county attorneys, and others that are participating in the SAVNS.

Progress Assessment Report - a monthly report that is due with each invoice
for the entire life of the contract. The report must be submitted to the OAG HUB
coordinator as a condition for payment.

The model contract attached hereto as Exhibit A that shall be used between the
Contractor and the Participating Entities.

Refers to state agencies, counties and any other state or local governmental
authority within the state of Texas.

An individual who serves as a coordinator or focal point for information.

Individual(s) who have registered with the SAVNS and are to be notified of a
Defendant’s custody or court status.

When a victim or other Interested Party provides contact information via the
internet or through a Call Center to be notified when a Defendant’s custody
status or court date changes.

Any individual, partnership, or corporation submitting a Response. Unless the
Contract clearly indicates otherwise, all terms and conditions of this Contract
that refer to Respondent apply with equal force to Contractor.

A Respondent’s submission to this RFP

Request for Proposal - A formal document issued by the OAG to the market or
vendor community requesting information or proposal for goods or services
(this document)

Statewide Automated Victim Notification Service (SAVNS) - A system that
establishes and maintains a statewide automated victim notification service for
all entities that elect to participate in the Texas program

SAVNS Data shall mean all documents, reports, data, records, forms, and other
materials maintained by or otherwise obtained from the OAG, the Participating
Entities, or any individual registered to receive notifications from the SAVNS
system, without regard to whether such data includes the type of information
included in the definition of OAG Protected Data and SAVNS Data.

A staff member of the OAG's Grants Administration Division assigned to the day-
to-day operations of the SAVNS grant program.

An event that results in accidental or deliberate unauthorized access, loss,
disclosure, modification, disruption, or destruction of information or information
resources.

The Contractor’s entire Offer including all applications, systems, databases, and
website needed to perform the required services.

An entity that contracts with a prime contractor to work or contribute toward
completing work under a purchase order or other contract. The term does not
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Term Definition

include employees of the contractor but includes contracted workers who will
work on the contract.

4 PROCUREMENT INFORMATION

4.1 Point of Contact Information

Direct all communication to the Point of Contact (or designee) as shown below. ANY COMMUNICATION
MADE OUTSIDE OF THE POINT OF CONTACT MAY RESULT IN CONTRACTOR DISQUALIFICATION.

Roxanne D. Koltermann, CTCD, CTCM
Procurement and Contract Operations Division
Office of the Attorney General

P.0. Box 12548 M/C 028

Austin, TX 78711-2548

(512) 475-4489
roxanne.koltermann@oag.texas.gov

Respondents must not contact other OAG personnel concerning this RFP except as permitted by the
Point of Contact. The only exception to this requirement is that Respondents may contact the OAG HUB
Coordinator directly with questions regarding the proper submission of the HUB Subcontracting Plan (see
Section. 5.4, HUB Subcontracting Probability Statement). Failure to comply with this requirement may
result in disqualification.

All official communication concerning this procurement will be posted as an Addendum on the ESBD. The
OAG is not responsible for personally communicating with each potential Respondent for this
procurement. Each potential Respondent is solely responsible for checking the ESBD for official OAG
communication concerning this procurement.

4.2 Schedule of Events
The OAG reserves the right to change the dates shown below.
Table 2: Schedule of Events

Event Date/Time

Deadline for Submission of Questions February 21, 2025, 4 p.m. Local Time
Questions and Answers Document Posted February 28, 2025

Deadline for Submission of Responses March 7, 2025, 4 p.m. Local Time
Expected OAG Evaluation of Responses March 14, 2025

Expected Time Period for Discussions (if applicable)  March 14-28, 2025

Expected Contract Award Date April 1, 2025

4.3 Questions

Submit all questions regarding this solicitation via the following link:
https://texasoag.bonfirehub.com/opportunities/173499.

The deadline for submitting questions is the date and time listed in Section 4.2, Schedule of Events.

Questions submitted will be answered at the sole discretion of the OAG in an Addendum posted on the
Electronic State Business Daily (ESBD). Answers will be considered official only if they are posted in an
Addendum. Using Table 3, all questions should, to the degree possible, cite the specific RFP section,
paragraph, and sentence number(s) to which the question refers.

Information in any form other than the materials constituting this RFP and any Addendum will not be
binding on the OAG.

Table 3: Questions and Answers Format

Statewide Automated Victim Notification Services
(SAVNS) RFP, Version 1.0

PAGE 6 OF 47



Section# Paragraph# Sentence Question

4.4 Addendum

Should an addition or correction become necessary after an RFP is issued, an Addendum relating to the
necessary information will be posted on the ESBD. Respondents are responsible for periodically checking
the ESBD for addenda or additional information. Respondents must acknowledge the Addendum by

returning the signature page of the Addendum with the Response.
4.5 Attachments, Exhibits, and Forms
This RFP includes the following attachments, exhibits, and forms.
Table 4: Attachments
#  Attachments
1 Attachment A- Terms and Conditions
2 Attachment B- Certificate of Destruction for Contractors and Vendors
3 Attachment C- Security Incident Report for Contractors and Vendors
Table 5: Exhibits

#  Exhibits
1  Exhibit A- Participating Entities Services Agreement
2  Exhibit B- Data Elements

Table 6: Forms

Forms

Respondent’s Execution of Proposal and Assurances (with Certification)
Pricing

Past Performance References

Canceled Contract References

Respondent Release of Liability (to Reference)

Certification Regarding Lobbying

Data Security Plan Outline

IO MmO O W >

Respondent Information Form

Preference to Texas and United States Products and Texas Services

—

Business Continuity/Disaster Recovery Questionnaire

=

Key Staff Past Performance References

5 RESPONSE INSTRUCTIONS

5.1 Response Information
5.1.1 Response Irrevocability

Statewide Automated Victim Notification Services
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5.1.2

543

5.1.4

Responses submitted in response to this RFP are irrevocable for 120 calendar days following the
Response Due Date (see RFP Section 4.2, Schedule of Events). This period may be extended at
the OAG Procurement and Contract Operations Division Director’s request only by a
Respondent’s written agreement.

Costs Incurred

Respondents understand that issuance of this RFP in no way constitutes a commitment by the
OAG to award a Contract or to pay any costs incurred by a Respondent in the preparation or
submission of a Response to this RFP. The OAG is not liable for any costs incurred by a
Respondent prior to the issuance of or entering into a formal agreement, Contract, or PO. Costs
of developing Responses, preparing for or participating in oral presentations and site visits, or
any other similar expenses incurred by a Respondent are entirely the responsibility of the
Respondent and shall not be reimbursed in any manner by the State of Texas.

OAG Rights

All submitted Responses become the property of the OAG. The OAG reserves the right to use any
and all ideas presented in any Response to the RFP. Selection or rejection of any Response does
not affect this right.

The rights of the OAG include, but are not limited to:

1. Cancelling the RFP at its sole discretion

Suspending the procurement process and issuance of RFP addenda

Rejecting, in whole or in part, any and all Responses received in response to this RFP
Waiving administrative deficiencies and/or minor technicalities in Responses received
Utilizing any and all ideas submitted in the Responses received

Directing any Respondent to submit Response modifications addressing subsequent RFP
addenda

7. Eliminating any requirements that are not met by all Respondents upon notice to all
parties submitting Responses

8. Making typographical corrections to Responses, with the written concurrence of the
Respondent

9. Changing computational errors with the written concurrence of the Respondent

10. Requesting Respondents to clarify their Responses and/or submit additional information
pertaining to their Response

11. Making an award without:
a) Requesting clarification of Responses
b) Allowing modifications of the Responses
c) Discussing and/or negotiating the Responses
d) Requesting a BAFO

o0 pwN

Ethics of the Competitive Process

To ensure the integrity of the competitive process, a Respondent may not directly or indirectly
communicate any of the contents of its Response to:

e acompetitor of the Respondent

e any other company, corporation, firm, partnership, individual, or related entities of the
same parent company engaged in the same line of business as the Respondent

e arelated entity of the Respondent engaged in the same line of business as the
Respondent

e any other party, other than the OAG POC.

This prohibition is in effect during the preparation of the Response and while the Response is
pending with the OAG, including the negotiation and finalization of any resulting Contract. In this
context, the term “related entities” includes, but is not limited to, affiliates, subsidiaries,
associates, branches, and divisions. It does not include entities that may occasionally enter into
teaming agreements with one another to provide services under a contract with a third party but
otherwise have no legal relationship with each other. The Respondent may communicate with
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teaming partners, Subcontractors, and other entities that are part of the Respondent’s offer as
long as they are not part of another offer.

When a related entity of the Respondent (whether related at the time Responses are due or at
any time thereafter) submits a competing Response, the OAG may require additional information
to ensure each separate offer is independent.

Failure to provide or fully disclose all such information immediately upon any recognition of
ethical violation(s) may, at OAG discretion, disqualify Respondent or result in the termination of
any resulting Contract. RESPONDENT HAS AN ONGOING DUTY TO UPDATE ALL INFORMATION
INCLUDED IN ITS OFFER AT ANY TIME THAT SUCH INFORMATION CHANGES.

5.2 Response Submission

5:2:1

5.2.2

5:2.3

Response Delivery
Submit the Response via this link: https://texasoag.bonfirehub.com/opportunities/173499.

R Organizati

The Response must be signed and contain a paginated table of contents corresponding to the
following sections:

e Section 1: Company Qualifications

e Section 2: Solution

e Section 3: Financial Assurance

e Section 4: Assumptions and Exceptions

e Section 5: Proprietary or Confidential Information

e Section 6: HUB Subcontracting Probability Statement
e Section 7: Forms

e Section 8: Pricing

e Section 9: Technology Accessibility

e Section 10: Information Protection Provisions

Timeli f R
To be eligible for consideration, Responses must be received by the OAG sole Point of Contact no

later than the date and time specified in Section 4.2, Schedule of Events. Late Responses will
not be considered under any circumstance.

The Respondent is solely responsible for allowing enough time for the timely receipt of the
Response by the sole Point of Contact.

5.3 Response Contents

5.3.1
538.1.1

5.3.1.2

Section 1: C Qualificati
rganizati | Summ

The Respondent shall submit a summary of no more than five (5) pages summarizing the
Respondent organization's overall qualifications and experience to carry out a contract of this
nature and scope. If more than five (5) pages are provided, only the first five (5) pages will be
considered. In addition to the summary, the information in Sections 5.3.1.2 through 5.3.10 is
required; however, it will not count against the five (5) page limit.

The Respondent shall provide a description of the business (and if this is a joint venture,
describe all businesses involved in the venture), including:

Business name

Address

Type of organization

Date of formation

State of charter and corporate charter number

Statewide Automated Victim Notification Services
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e FEIN

The Respondent will provide the name(s) and provide description(s) of any relationship(s) with
any individual or entity that are, or may be, in any way related, directly or indirectly, in
preparation of a Response and/or performance of the Contract.

This requirement to disclose and describe information includes any individual(s) and/or
entity(ies) that provide financing or otherwise financially support, or expect to financially
support, the Respondent in its performance of services under the Contract.

If the business is a division or subsidiary of any other organization, the summary will include the
following information about the parent organization:

Business name

Address

Type of organization

Date of formation

State of charter and corporate charter number
FEIN

5.3.1.3 Description of Subcontractors

The Respondent shall provide a list of the Subcontractors who will provide goods or services
under the Contract, including the following information:

Business name

Address

Type of organization

Date of formation

State of charter and corporate charter number

Listing of each principal partner or officer

FEIN

Percentage estimate of the Subcontractor’s contribution to the overall Contract

If the subcontracting company is a division or subsidiary of any other organization, the
Respondent shall include the following information about the subcontracting company’s parent
organization:

Business name

Address

Type of organization

Date of formation

State of charter and corporate charter number
FEIN

5.3.1.4 Past Performance References

The Respondent shall provide a list of no more than five (5), but no less than three (3) contracts
performed by the Respondent as the prime Contractor within the three (3) years preceding the
issuance of this RFP, for which the Respondent was the prime contractor and that are similar in
nature and scope to the work described in this RFP. All past performance references should be
listed on Form C, Past Performance References (the Respondent may make copies of the form
as necessary).

For any listed contract, the Respondent must provide the following information:

1. Customer’s company or entity name

2. Address

3. Contact name, telephone number, and email address The contact must be a senior
representative from the customer who worked directly with the Respondent and can
answer questions about their performance. If the reference is the OAG, this information
is not needed.
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5.3.3
5.3:.3.1

5.3.3.2

5:3.3.3

5.3.3.4

4. Contract award date and the operational start (the date the Respondent’s work/solution
was fully operational) and end dates

5. Summary description of the contract and the services provided

6. Signed Form E, Respondent Release of Liability (to Reference) for each reference
absolving the listed entity from liability for information provided to the OAG concerning
the Respondent’s performance of its engagement

Section 2: Soluti
. Response to Statement of Work
. Response to implementation/onboard transition requirements
. Organization chart and Key Staff resumes
° End of contract transition
° Continuous improvement
° Response to Performance Management

Section 3: Fi jal A

Bankruptcy Disclosure

The Respondent shall disclose if and when it has filed for bankruptcy within the last seven (7)
years or make an affirmative statement that the Respondent has not filed for bankruptcy
within the last seven (7) years.

If a Respondent is conducting business as a corporation, partnership, limited liability
partnership, joint venture, or other form of artificial person, the Respondent shall disclose
whether any of its principals, partners, or officers has filed for bankruptcy within the last seven
(7) years.

Litigation Discl

The Respondent shall describe any docketed or adjudicated civil or criminal litigation that has
occurred within the past ten (10) years, the date of inception, jurisdiction and cause number, a
brief description of the action, and current status or disposition.

If the Respondent has no litigation within the past ten (10) years, then the Respondent shall
provide an affirmative statement that there has been no litigation in the past ten (10) years.

Dun & Bradstreet

The Respondent shall submit a current Dun & Bradstreet “Comprehensive Insight Plus Report”
prepared within thirty (30) calendar days prior to submitting the Response. If the Respondent
is not rated by Dun & Bradstreet, the Respondent may submit a report similar in content and
detail to the Dun & Bradstreet “Comprehensive Insight Plus Report” from Standard & Poor’s or
any similar report providing sufficient documentation to allow verification of the Respondent’s
financial viability, as long as the report was prepared within thirty (30) calendar days prior to
submitting the Response.

This report should, at a minimum, include:

Business and Principal history

Financial Statement or, at a minimum, a Financial Statement Summary
Creditworthiness assessment based on past performance

Details of any public filings, such as suits, judgments, liens, bankruptcies, UCC filings,
etc.

Payment history

Description of affiliated companies and branches

Financial Statements

The Respondent shall submit audited financial statements for the Respondent’s three (3) most
recent years prior to submitting a Response, including one (1) for the Respondent's fiscal year

ending within twelve (12) months prior to submitting the Response. If any of the audited
statements are not available, then unaudited financial statements may be submitted if
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certified as “true, accurate, and complete” by the Respondent’s chief financial officer and/or
treasurer/controller.

At a minimum, the Respondent shall submit the following basic financial statements:

e Balance Sheet (also referred to as a Statement of Financial Condition): Reports a
company's assets, liabilities, and net equity as of a given point in time

e Income Statement (also referred to as a Profit and Loss or a Revenue and Expense
statement): Reports a company's results of operations over a specific accounting period

e (Cash Flow Statement: Reports a company's cash flow activities, particularly its
operating, investing, and financing activities

5.3.3.6

5.3.3.7

5.3.4

5.3.5

If the Respondent is either a subsidiary of a parent company or subcontracting with any entity
that represents greater than or equal to 10% of the gross dollar value of the Respondent’s
Pricing Submission, then financial documentation as required in Sections 5.3.3.3, Dun &
Bradstreet and 5.3.3.4, Financial Statements must be submitted for that parent or
Subcontractor. The requested information for the parent is not necessary if the Respondent is
a wholly owned subsidiary.

Availability of informati
If any of these elements are not available, Respondents shall provide a written statement
explaining why each element is unavailable. The OAG, in its sole discretion, will determine the
adequacy of any information provided.

Additional information

The OAG reserves the right to request additional financial information, as it deems necessary,
to evaluate the Respondent and/or the Respondent’s parent or Subcontractors and, by
submission of a Response, the Respondent agrees to provide the same.

Section 4: A ti | E t
The Respondent will explicitly set forth any assumptions regarding, or exceptions to, any part
of this RFP, referencing the specific RFP section number (formats shown below). Any
assumption or exception may result in the Contract not being awarded to the
Respondent.

Table 7: Assumptions
Section # Section Title Assumption

Assumptions may impact the scoring of the corresponding sections of the Response.
Table 8: Exceptions
Section # Section Title Exception Proposed Language

Exceptions may impact the scoring of the corresponding sections of the Response.

If there are no exceptions, the Respondent shall explicitly state that the Respondent takes no
exception to any part of this RFP.

If a Respondent does not take exception to or make an assumption regarding any requirement,
term, or condition of this RFP in its Response, the Respondent shall be deemed to have
accepted such requirement, term, or condition as is. This applies to all parts of the RFP,
including the terms and conditions set forth in Section 15. TERMS AND CONDITIONS.

Section 5: Propriet Confidential Inf i
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5.3.6

5.3:7

The Respondent shall explicitly identify in this section, using the format provided in Table 9:
Proprietary or Confidential Information, any proprietary or confidential information; see Section
13, Public Information Act. If there are no parts of the Response to the SOW that should be
treated as proprietary or confidential, Respondents shall explicitly state in their response.

Table 9: Proprietary or Confidential Information
Section # Section Title Page# Comment

ection 6: HUB contracting Probabili emen

The Respondent must submit the required HUB Subcontracting Probability Statement as
described in Section 5.4

Section 7: Forms

5.3.7.1 The Respondent shall include the forms described in Section 4.5, Attachments, Exhibits, and

5.3.8

5.3.9

Forms unless otherwise noted in this document.
Section 8: Pricing
Important: Form B, Pricing must be provided as a separate document.

The Respondent shall complete and return Form B, Pricing, with its Response. Do not include
price information in any other portion of the Response.

e ibili

Before acceptance, the contractor shall provide an Accessibility Conformance Report (ACR) for
each Information and Communication Technology (ICT) item that is developed, updated,
configured for the OAG, and when product substitutions are offered. The ACR should be based on
the latest version of the Voluntary Product Accessibility Template (VPAT®) provided by the
Information Technology Industry Council (ITIC). To be considered for award, an ACR must be
submitted for each ICT Item, and must be completed according to the instructions provided by
ITIC.

Before acceptance, when the contractor is required to perform testing to validate conformance
to the OAG's accessibility requirements, the contractor shall provide a Supplemental Accessibility
Conformance Report (SAR) that contains the following information:

Accessibility test results based on the required test methods.

Documentation of features provided to help achieve accessibility and usability for
people with disabilities.

Documentation of core functions that cannot be accessed by persons with disabilities.
Documentation on how to configure and install the ICT item to support accessibility.
When an ICT item is an authoring tool that generates content (including documents,
reports, videos, multimedia productions, web content, etc.)., provide information on
how the ICT item enables the creation of accessible electronic content that conforms to
the Revised 508 Standards, including the range of accessible user interface elements
the tool can create.

Before final acceptance, the contractor shall provide a fully working demonstration of the
completed ICT Item to demonstrate conformance to the OAG’s accessibility requirements. The
demonstration shall expose where such conformance is and is not achieved.

Before acceptance, the OAG reserves the right to perform independent testing to validate that
the ICT solution provided by the contractor conforms to the applicable Revised 508 Standards.

*Accessibility ICT items are products or services that can be used by all intended users,
considering their differing capabilities

5.3.9.1 State agencies and institutions of higher education must procure products, or the development

of products, which comply with the State of Texas Accessibility requirements for Electronic and
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Information Resources as required by Chapter 2054, Subchapter M of the Texas Government
Code and by the Rules of the Texas Department of Information Resources (DIR) adopted in
TAC, Title 1, Chapter 206 and/or 213 when such products are available in the commercial
marketplace or when such products are developed in response to a procurement solicitation.

The Respondent shall provide in this section:

1. For products: accessibility information through either a completed Voluntary Product
Accessibility Template (VPAT) or equivalent reporting document via a Uniform Resource
Locater (URL) with the completed template/document or a URL to request the completed
template/document.

2. For services: credible evidence of the Respondent’s capability or ability to produce
accessible EIR products or services. Such evidence may include, but is not limited to, a
Contractor’s internal accessibility policy documents, contractual warranties for
accessibility, accessibility testing documents, and examples of prior work results.

3. For the duration of the Contract, the Contractor shall provide updated VPAT(s) and/or
credible evidence as discussed above as necessary when changes to provided products
and/or services are made.

5.3.10 Section 10: Information Protection Provisions

1. The Respondent shall describe how it will comply with the requirements included in Form
G Data Security Plan Outline, within 14 Business Days after award and Section 14,
Information Protection Provisions.

2. The Respondent shall describe the Solution components that are TXRAMP (see Section
14.3.7) or FedRAMP authorized.

5.4 HUB Subcontracting Probability Statement

It is the policy of the OAG to promote and encourage contracting and subcontracting opportunities for
State of Texas certified Historically Underutilized Businesses in compliance with Texas Government Code,

§2161.001-253 and Texas Administrative Code (TAC), Title 34, Part 1, Chapter 20, Subchapter D.
Division 1, §20.285. Respondents are encouraged to become HUB-certified. State of Texas HUB
Certification Application Forms are located at
https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php.

Definitions for State of Texas HUB certifiable businesses can be found in TAC, Title 34, Part 1, Chapter
20, Subchapter D, Division 1, §20.282; more information is available on the Texas Comptroller of Public
Accounts website.

Please ensure that the potential HUB Subcontractor’s status is “A” (Active).

The OAG has determined that there are probable subcontracting opportunities in the scope of the work
for this RFP.

The HUB Goal for this procurement is 26%.

The OAG has provided a list of potential areas of subcontracting based upon the OAG’s understanding of
this procurement request. Respondents are not limited to the potential subcontracting areas listed
below. The OAG is relying upon the Respondent’s expertise to fully identify subcontracting opportunities
that best align with their organization and this RFP. Respondents who intend to subcontract are
responsible for identifying all areas that will be subcontracted. In accordance with TAC, Title 34, Part 1,
Chapter 20, Subchapter D, Division 1, §20.282, a Subcontractor is defined as a person who contracts
with a prime contractor to work or contribute toward completing work for a governmental entity.

The following is a list of potential areas of subcontracting by National Institute of Governmental
Purchasing class and item codes based upon the requirements of this procurement.

Table 10: NIGP Codes

Class Item Description

952 61 Law Enforcement, Community Relations Services, Including
Victim Notification Services
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Respondents must complete and return a HUB Subcontracting Plan with all Responses to be considered
responsive. If the Response does not include a completed HSP, the Response shall be rejected as a
material failure to comply with advertised specifications. All prime vendors (HUB or Non-HUB) are
required to comply.

Additionally, the Contractor must update the HSP during the course of the Contract should any changes
occur.

e The HUB Subcontracting Plan on the Texas Comptroller of Public Accounts website guides the
Respondent through the various fields and assists them in completing the HSB correctly:
https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php.

e The Centralized Master Bidders List - HUB Directory Search allows Respondents to search for
HUB vendors by NIGP class and item: https://mycpa.cpa.state.tx.us/tpasscmbisearch/index.isp.

e NIGP codes can be found in the NIGP Commodity Book:
https://www.comptroller.texas.gov/purchasing/nigp/.

e Minority and women-owned business association resources are available for subcontracting
solicitation notices to State of Texas HUB vendors. See:
https://comptroller.texas.gov/purchasing/vendor/hub/resources.phph

e Progress Assessment Reports (PAR) are due monthly with the invoice. This is a condition for
payment. All PAR reports must be emailed to texashubs@oag.texas.gov. The PAR reports will
remain due for the entire life of the contract.

For questions regarding the HSP, identifying HUB vendors with proper NIGP codes, or the State of Texas
HUB Program, contact the OAG HUB Coordinator, Serlester Boone, at (512) 936-0522 or
serlester.boone@oag.texas.gov. This is the only exception to the single Point of Contact listed in Section
4.1, Point of Contact Information.

6 CONTRACT TERM

6.1 Initial Term and Renewal

The resulting Contract shall be effective upon execution, with the initial term ending on August 31, 2026.
The Contract may be renewed for two (2) optional, two (2) year renewal terms, with the first optional
renewal term beginning on September 1, 2026, and ending on August 31, 2028, if exercised. The
decision to renew the Contract shall be at the sole and absolute discretion of the OAG. Such renewals
shall be subject to the requirements of the Contract resulting from this procurement, with the sole and
limited exception that the original date of termination shall be extended pursuant to this provision. By
submission of a response to this RFP, the Respondent agrees to be bound, for the initial term of the
Contract and for any renewal term which the OAG may elect to exercise, to perform the described
services at the rates specified in the Contract resulting from this RFP.

6.2 Option to Extend

The Contractor agrees that the OAG may require continued performance, beyond the initial or any
renewal Contract term, of any of the within described services at the rates specified in the Contract, for
the purpose of awarding a contract and transitioning services to a new service provider without service
disruption. The Contractor agrees that the OAG may require continued performance for a series of thirty
(30) calendar day increments. Such extension of services will be subject to the requirements of the
Contract, with the sole and limited exception that the original date of termination will be extended
pursuant to this provision. During the Contract transition extensions, the Contractor will be compensated
for services for as long as the Contractor is providing such services. Once a service is transitioned from
the Contractor to a new service provider, payment to the Contractor shall cease. The OAG may exercise
this option upon thirty (30) calendar days written notice to the Contractor.
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7 STATEMENT OF WORK

7.1 General Requirements

714

7.1.2

7.1.3

7.1.4

7.1.5

7:1.6

7.1.7

Upon contract award, the Contractor shall conduct a discovery phase and perform an "as-is"
business process analysis to validate the requirements outlined in this RFP and to identify any
additional requirements not explicitly specified herein.

The Contractor shall provide a fully operational OAG-approved SAVNS Solution no later than four
(4) months after the contract award. The OAG, at its sole discretion, may grant additional time.

The Contractor shall develop an implementation plan which results in zero loss in services and
data from the existing, operational SAVNS Solution when deployed.

The Contractor shall implement the SAVNS system to the Participating Entities by population
size from largest to smallest or by another plan as approved by the OAG.

The Contractor shall develop a verification process to ensure all entities and Registered
Individuals in the current SAVNS database are able to maintain their accounts and accessibility
to the case and Defendant information for which they are currently registered to have access.

The Contractor shall work with the OAG to develop standardized outreach materials (e.g.,
brochures, posters) that educate and encourage victims to use the Contractor's SAVNS website
or toll-free number to register to receive notifications. Materials are subject to OAG approval. All
approved materials must be accessible and available in English and Spanish. The outreach
materials will include, but are not limited to:

7.1.6.1 What steps to take when access to case or Offender/Defendant information is
interrupted or not available.

7.1.6.2 How registered entities and users can verify their account login and access to
information and what steps a registered user must take to restore an inactive
account.

7.1.6.3 The Contractor shall provide all printed materials to the OAG for distribution.

7.1.6.4 Upon request of the OAG, the Contractor shall execute a document to assign the toll-
free number used for the Call Center, to the OAG at any time during the performance
of the Contract or any time after the termination or expiration thereof.

The Contractor shall develop and implement a Call Center that is available 24 hours a day,
seven days a week.

7.2 Technical Requirements

7:2:1

7.2.2

7.2.3

7.2.4

725

The SAVNS Solution shall secure and protect data collected within the system, with
transparency, standards conformance, and regulatory compliance according to all applicable
local, state, and federal laws and regulations.

The SAVNS Solution shall meet Criminal Justice Information System (CJIS) compliance
standards.

The SAVNS Solution shall use the National Information Exchange Model (NIEM) data format for
effective internal and external data sharing.

The SAVNS Solution shall provide a centralized data warehouse with self-service reports, audit,
and business intelligence tools.

The SAVNS Solution shall be configurable with “out-of-the box” business rule automation to
provide user-controlled screen development, data element edits/additions, insertions or edits
of Offender status notification triggers, notification preference flows, creation of forms and
notification email, letter, and text templates in English and Spanish, workflow, user roles, and
dashboards.
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7.2.6
7.2.7

7.2.8

7.2.9

7.2.10

211

The SAVNS Solution shall be scalable, upgradable, and provide multi-tenant architecture.

The SAVNS Solution shall handle a potential volume increase to two million Registered
Individuals and up to six (6) million Offender Booking Records with ongoing Defendant Status
Changes.

The SAVNS Solution shall incorporate automation to upload multiple files each day of Offender
demographic data and Offender status information, which will be linked with victim contact
information and method of notification preferences stored within the SAVNS solution.

The SAVNS Solution victim and Offender data shall not be shared, uploaded, or sold to a third-
party or subsidiary, or any other entity without prior written consent by the OAG.

When an Offender warrant is issued and uploaded in the SAVNS Solution a notification shall
begin within fifteen (15) minutes.

Based on the Offender status information from the files, the SAVNS solution notification
process must be integrated entirely within the SAVNS system to:

7.2.11.1 Build a Defendant profile which may include pictures of the Defendant and must deploy

cross reference technology.

7.2.11.2 Transfer and link Registered Individual notification data throughout the statewide

system based on identified data elements included in Exhibit B, Data Elements.

7.2.11.3 Be user-centric and designed for user ease and victim-sensitivity as a priority.

7.2.11.4 Log every communication with each Registered Individual.

7.2.11.5 Auto-generate notification to any victim linked to an Offender following the notification

rules and notification templates integrated within the SAVNS solution.

7.2.11.6 Use a toll-free statewide number and website for registering for notifications.

7.2.11.7 Provide an application for iOS and Android devices for users and available at no cost for

users.

7.2.11.8 Incorporate Interactive Voice Response (IVR) System to automate inbound and outbound

calls or short message service (SMS) notifications.

7.2.11.9 Integrate with a private branch exchange (PBX) telephone network for victim support.

7.2.12
7.243
7.2.14

7.2.15

7.2.16

7.2.17

7.2.18

The SAVNS Solution shall work effectively with current mobile technology.
The SAVNS Solution shall be compatible with Microsoft 365 (MS365) and SharePoint.

The SAVNS Solution shall be linked with a 24/7 public internet portal for real-time access to
information and to allow victims to manage their Registration profiles and notification
preferences at their convenience.

The SAVNS Solution shall support the data migration of victim services data (victim
contact/notification method preferences and Offender information with Defendant Status
Changes), that triggered notification and detailed case management records from existing
external JMS, CMS, and RMS systems managed by third-party vendors.

The SAVNS Solution must maintain a reliable 99.9% uptime performance for the SAVNS core
system, Participating Entity Data Interface services, and Interested-Party notification Data
Interfaces,

The SAVNS Solution must have the ability to transfer/link Registered Individual/notification
data throughout the statewide system based on identified data elements included in Exhibit B,
Data Elements.

The SAVNS Solution must be user-centric designed/created with user ease and victim-sensitive
as a priority and provide statewide notifications.

7.3 Requirements for the Contractor Regarding Participating Entities

7.3:1.

A potential vulnerability of SAVNS is the possible release of inappropriate information to
victims and registered entities. Examples could include sealed case data, juvenile case data,
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7.3.2

7.3.8

7.3.4

7:3:5

7.3.6

7.3.7

7.3.8

739

7.3.40

i 3:41

civil case information, and expunged cases. There are over twenty software solutions used by
counties in Texas to manage records from district and county courts and county jails. The
selected Contractor for SAVNS shall address this vulnerability, demonstrate mitigation
strategies/options, and create functional and programming options to prevent counties from
transmitting inappropriate information from their software solution into the SAVNS database.

The SAVNS Solution shall interface with jail Booking systems, county and district courts,
prosecutor information management systems, community supervisor and corrections
departments as requested, and other related information systems within each Participating
Entity. These services will be provided via a Participating Entities Services Agreement between
the Participating Entity and the Contractor based on Form B Pricing.

The SAVNS Solution shall allow for the capture, storage, and transmission of authorized data, to
include, but not limited to, the data elements in Exhibit B, Data Elements.

The SAVNS Solution shall provide for all data from each Participating Entity to be stored in a
centrally located database and accessible by the respective Participating Entity and the OAG for
reporting purposes.

The Contractor shall provide each Participating Entity with process/procedures for registering
victims/Interested Parties and for victim/Interested Parties to self-register.

The SAVNS Solution shall provide an override control for Participating Entity staff to cancel a
notification call, delete a telephone number from the system, to discontinue a registered
number when it has been determined that the number has been incorrectly entered into the
system, is no longer a valid number, or a password has been lost or to override blocked
individual victim or Defendant information.

The SAVNS Solution shall provide restricted access, while the OAG will have administrative
access to a secure Internet site for staff in each Participating Entity and the OAG, offering the
following functionality:

e Customizable dashboard

e Access to the statistical information for monitoring purposes

e The capability to run ad hoc reports on statistical information

e The capacity to print notification letters for victims who have registered an address for
notification.

e The capability to change notification letter wording with the appropriate level of security

e Technical support information

e On-line access for manual and training material

e Contact information

e Participating Entity-specific configuration information

Each Participating Entity shall be responsible for all ongoing service and maintenance costs for
the Data Interfaces between their legacy systems and the SAVNS, including the integrity
(accuracy and timeliness) of the data.

The Contractor will be responsible for all data exchange between the Participating Entity SAVNS
Data Interface and the core SAVNS installation, including the integrity (accuracy and timeliness)
of the data. Minimum functionality of this Data Interface must include options to prevent
possible transmission of unauthorized case data from sealed cases, juvenile cases, civil cases,
expunged cases, and other cases prohibited from public disclosure.

The Contractor shall be responsible for providing upgrades, maintenance, and continuing
service for all Contractor-owned equipment and the SAVNS.

The SAVNS Solution shall maintain and destroy all data received from each Participating Entity
in accordance with Section 14.2.5 and Texas Grant Management Standards and/or Federal
Grant Management Standards under 2 C.F.R 200.
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7.4 Requirements for Interested Parties

7.4.1

7.4.2

7.4.3

7.4.4

7.4.5

7.4.6

7.4.7

7.5
7.5

1.5.2
7.5.3

7.5.4

7.5:5
7.5.6

7.6
7.6.1

The SAVNS Solution shall allow any person or entity who is a Registered Individual, without
regard to their relationship to the Defendant, to register to receive notifications related to the
custody and/or court status of the identified Defendant.

The SAVNS Solution shall provide a full range of Registration, notification and Information
Inquiry services accessible through a single statewide toll-free access number to a centralized
Call Center 24-hours a day, 7 days a week, 365 days a year and available from anywhere in the
United States.

The SAVNS Solution shall ensure that 98% of the Call Center calls are answered within ninety
(90) seconds or less and are not placed on hold or in a call queue.

The SAVNS Solution shall include an Interactive Voice Response (IVR) System to support
Registration, notification and Information Inquiry services including automated responses to
victims, criminal justice professionals and any other Interested Parties.

The SAVNS Solution shall provide notification to any Registered Individuals when there is a
change in the Defendant’s custody status, in the manner chosen by the registered party,
including but not limited to, email, text, or phone call.

The SAVNS Solution shall provide notification to any Registered Individuals when a
corresponding court event occurs related to the Defendant specified by the Registered
Individual.

The SAVNS Solution shall provide a restricted access, secured Internet site for Interested
Parties with the following functionality:

Online Registration

Ability to identify Defendants to monitor/track
Notification by email

Notification by text

Information Inquiry

SAVNS contact information

SAVNS Notifications:

For safety-related Defendant Status Changes, such as Defendant release or escape, notification
shall begin within fifteen (15) minutes of Participating Entity uploading the event into the
database and continue every thirty (30) minutes for a minimum of twenty-four (24) hours or
until the Registered Individual acknowledges contact. All other calls, such as court events, will
be placed between 7 a.m. and 9 p.m.

Notification patterns and intervals for other notification requirements will be determined and
mutually agreed upon by the OAG and Contractor during the implementation.

Notification patterns will not exceed forty-eight (48) hours per notification.

The SAVNS Solution shall allow Interested Parties to register for notifications with as many
Defendants and telephone numbers, including but not limited to home, work and cellular
numbers.

The SAVNS Solution shall provide all services in English and Spanish.

The Call Center shall be able to respond to callers who are deaf, hearing impaired, or with
limited English proficiency.

Data Security and Confidentiality

The Contractor shall maintain the confidentiality of all OAG Protected Data and SAVNS Data,
and all data received from the OAG, the Participating Entities, any individual registered to
receive notifications from the SAVNS system, or any other data that is received as a result of
Contractor providing the services required under this RFP and any resulting contract(s) or
purchase order(s).
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7.6.2

7.6.3

7.6.4

7.6.5

The Contractor must be Criminal Justice Information Services (CJIS) Compliant. This
requirement must be maintained throughout the term of the contract including any optional
renewal years.

Data Security Plan. The Contractor shall deliver and maintain a security incident plan in
accordance with the criteria set forth in the Contractor’s privacy and security policy and shall
implement the procedures required under such security incident plan on the occurrence of a
Security incident, in compliance with the requirements of Texas Business and Commerce Code
§ 521.053 (“Notification Required Following Breach of Security of Computerized Data”). This
plan shall be delivered in writing to the OAG within 14 Business Days following the award of this
contract (Please refer to Form G Data Security Plan Outline). The contractor shall report, in
writing, to the OAG any Security Incident within 24 hours after discovery. The report shall
identify the nature of the event, a list of the affected individuals and the types of data, and the
mitigation and investigation efforts of the Contractor. It shall also include the stages of the data
security plan that has been implemented along with the next steps to mitigate the current and
future risks. The contractor shall provide investigation updates to the OAG daily.

Contractor shall not sell, provide, or otherwise commercialize any OAG Protected Data and
SAVNS Data, nor any other data received from the OAG, the Participating Entities, any individual
registered to receive notifications from the SAVNS system, or any other data received as a
result of Contractor providing the services required under this RFP and any resulting contract(s)
or purchase order(s) without the prior written consent from the OAG, except where disclosure is
required by law.

Notwithstanding the foregoing, the Contractor shall provide prior written notice to the OAG
before any disclosure of the aforementioned data to any party, for whatever reason, whether
required by law or court order. The Contractor must receive written OAG approval prior to any
release of data. If there is a release of information without prior written authorization, the
Contractor must submit notification immediately to the SAVNS Program Manager as well as the
Division Chief of the Crime Victim Services Division.

7.7 Staffing Requirements

Tl 41

7044

Project Management Standards
The Contractor’s staff that is focused on the Texas SAVNS system must have significant
knowledge, skills, experience and ability in the areas of Contract Management, Project
Management, Support Services Management, and Financial Management. The names of the

assigned individuals shall be made known to the OAG. Any individual performing work under
this agreement is subject to the following:

7.7.1.1.1 The Contractor must submit a written request to the OAG before placing, assigning or

reassigning any Contractor staff. The request shall include a description of the work to
be performed and a resume containing a description of the proposed staff’s
knowledge, skills, abilities, and qualifications.

7.7.1.1.2 Before any Contractor staff is placed, assigned or reassigned, the Contractor must

Tl -2

7.7.2.1

7.7.2.2

receive the written approval of the OAG.
Project Manager (PM)
The Project Manager assigned to the project shall be certified and have at least 5 years of

project management experience. Other staff assigned to the project should have at least 5
years of experience working on similar projects.

The Contractor’s Project Manager shall be responsible to the OAG and the participating
entities for the following project activities:

7.7.2.2.1 Coordinate and serve as the central point of contact for all activities related to
the technical implementation of the SAVNS.
7.7.2.2.2 Coordinate the efforts of all Contractor staff, Subcontractors, team members,

and other Interested Parties.

7.7.2.2.3 Provide weekly briefings to the OAG's project manager, and other designated
OAG staff members on the progress of the implementation. Ensure that the
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7.7.2.2.4

7.7.2.2.5

7.7.2.2.6
7.7.2.2.7

7.7.2.2.8
7.7.2.2.9

7.7.2.2.10

Tl :2.2.11

1.1:2:212

7.74.2.2.13

7.7.2.2.14

7.7.2.2.15

7.7.2.2.16

7.7.2.2.17

7.7.2.2.18

7.7.2.2.19

7.7.2.2.20

7.7.2.2.21
7.7.2.2.22

7.7.2.2.23

7.7.2.2.24

meeting agenda is sent to the OAG at a minimum of 24 hours prior to the
scheduled weekly briefing and monthly Steering Committee meeting.

Provide written minutes of each briefing meeting to the OAG within three (3)
calendar days of each meeting.

Monitor participating entities operating under service agreements to ensure
ongoing compliance with the scope of work and operational standards.

Provide monthly written reports on the status of the project.

Submit all project Deliverables in accordance with the approved and established
acceptance criteria.

Provide change control coordination protocols as developed with OAG PM.

Review design specifications and validate system flow for accuracy and
functionality.

Provide an Integration Plan, which specifies how the system will integrate or
interface with the OAG SharePoint and Microsoft Outlook (if applicable).

Develop/configure the application with written approval from the OAG PM.

Coordinate with each participating county to prepare for data Conversion,
migration, and continued data feeds needed to support the application.

If applicable, coordinate data Conversion and migration of victim services data
currently used by an external public faced notification system and the data
stored within an external case management system.

Provide sample representative data to use in test activities, ensuring that
testing results simulate production results.

Provide a Problem Reporting Plan for documenting any problems that are
discovered during User Acceptance Testing (UAT).

Perform UAT with the OAG to ensure that the major business functionality works
correctly, that the documented system requirements are met, and that the
system supports the use cases defined in the system documentation.

Provide a means to report problems and resolutions during testing and
implementation phases.

Ensure transaction performance metrics, tuning and optimization, and
monitoring with OAG oversight prior to project completion.

Provide documentation outlining the operational best practices utilized for
ongoing maintenance and support to ensure the private application and the
public portal are reliable 24/7.

Define methodology to protect sensitive data and applications from
unauthorized access or usage during cloud contract maintenance or in the event
of termination of cloud service and migration of data and applications to a
different service center.

Upon acceptance of functional testing results, create and implement the
application.

Update test environment for future development and testing for all applications.
Monitor participating entities operating under service agreements to ensure
ongoing compliance with the scope of work and operational standards.

Be available approximately one (1) month prior to the starting date of the
finalized contract to ensure a smooth transition between Contractors, if
necessary.

Be available approximately three (3) months after termination of the contract to
support transition between Contractors, if necessary.

7.7.3  Support Services Manager

7.7.3.1 The Contractor’s Support Services Manager shall be responsible, subsequent OAG approval,
to the participating entities for the following items:

7.7.3.1.1

Promotions and SAVNS materials.
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Tl .3.:1.2 Performance-based curriculum development and lesson plans.
T1:4:3:1:3 Technical performance training.

7.7.3.1.4 SAVNS Awareness Training shall be offered to all Participating Entities on a two
(2) year basis.

7.7.4  Financial Specialist

7.7.4.1 The Contractor’s Financial Specialist shall be responsible to the OAG for the following items:

7.7.4.11 Issuing Contractor invoices to the Participating Entity subsequent to the date an
OAG grant contract is executed. See RFP Section 10 INVOICING

7.7.4.1.2 Coordinating verification of relationship between executed service agreements
and executed grant contracts.

7.7.4.1.3 Forwarding copies to the OAG of all executed service agreements with the

participating entities and invoices sent to a Participating Entity.
7.8 Optional Services

7.8.1 The OAG and/or a Participating Entity may request optional services, programming changes, or
both after implementation of the Contractor’s Solution. This decision will be within the sole
discretion of the OAG. If the OAG elects to exercise this option, the OAG will provide the
Contractor with a statement of work and the Contractor shall provide the OAG with proposed
pricing. Contractor shall provide such services at the same rates proposed in Form B Pricing as
attached and incorporated into the Contractor’s response.

7.8.2 Contractor acknowledges and agrees that any Additional Services provided under this Contract
are the sole responsibility of a Participating Entity. Any grant dollars issued by the OAG to a
Participating Entity shall be utilized solely as a reimbursement for the Bi-Annual Fees incurred
for Contractor’s provision of the Participating Entity services. OAG grant funds may not be used
or obligated for any Additional Services provided hereunder.

7.8.3 The OAG may accept or reject the Contractor’s proposal, refine the requirements, and
negotiate final costs.

7.8.4 The OAG is not responsible or liable for payment for software development/modifications until
the OAG determines that any associated test results are acceptable.

7.9 Training Requirements

Designated employees of the Contractor shall fully participate in OAG training as appropriate to their role
in the Contract.

The Contractor shall maintain a log of employees’ training, including the name of the person trained,
course completed, signature of the trainee, and dates completed, and provide the log to the OAG upon
request.

Table 11: OAG Mandatory Training

Course Name Frequency Method

MCT105 Cybersecurity Awareness Training for General Every 12 Months  E-Learning, Self-Paced
Users

MCT106B Discrimination and Harassment Awareness  Every 12 Months  E-Learning, Self-Paced
for Non-FTE Only

MCT111 Sensitive Personal Information Every 24 Months E-Learning, Self-Paced
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7.10 Implementation Requirements

7.10.1
7.10.1.1

7.10.1.2

7.10.4.3

7.10.1.4

7.10.1.5

7.10.1.6

7.10.1.7

7.10.1.8

7.10:1.9

General Implementation Requirements

The Contractor shall provide a draft implementation plan and Schedule that describes how
and when each Participating Entity will be fully operational. This plan shall also detail the
Contractor’s approach to ensuring the scalability of potential entities.

The Contractor and the OAG will collaboratively develop the final implementation plan and
Schedule as required in Table 12 implementation Deliverables.

The Contractor shall cooperate with the current Contractor to perform implementation
activities including, but not limited to, accepting in-process items, images, and any other
data from the current Contractor and loading/converting them into the Contractor’s
Solution.

The OAG will schedule a project kick-off meeting within two (2) Business Days of Contract
Award.

The Contractor's implementation team and representative(s) (e.g., Contractor’s:
project/program manager, implementation manager, technical leads and team leads) shall
attend the kick-off meeting with the OAG (e.g., OAG’s: implementation manager, contract
manager, or designee, and other staff).

The Contractor shall provide the OAG with a weekly implementation status report. The
Contractor shall work with the OAG to define the format and required information for the
status report.

The Contractor shall provide a plan outlining how the transition of existing Registrations will
be implemented.

A minimum of forty-eight (48) hours in advance, the Contractor shall notify the OAG SAVNS
Program Manager of any time the Contractor’s implementation manager will be off-site or
unavailable for longer than eight (8) consecutive Business Hours and provide an alternative
point of contact.

The OAG will work with the Contractor on establishing, setting up, and testing any
technology to facilitate data transfers.

7.10.2 Contractor Implementation Team

7.10.2.1

7.10.2.:2

7.10.2.3

7.10.2.4

7.10.2.5

7.10.2.6

The Contractor shall designate an implementation manager and a backup to coordinate
implementation activities.

The Contractor shall provide an organization chart detailing the proposed implementation
team including the implementation manager and all implementation staff.

The Contractor shall notify the OAG SAVNS Program Manager or designee when the
Contractor’s implementation manager is not available to the OAG for an entire Business Day
or longer.

The Contractor’s implementation team shall be available to work with the OAG during
Business Days throughout the implementation period.

When replacing Contract implementation team staff, the Contractor must propose
replacements with qualifications for the assigned position that are equal to or exceed those
of the person being replaced.

The Contractor shall provide the resumes of any implementation team member to the OAG
upon request.

7.10.3 System Test Environment

7.10.3:1

7.10.3.2

The Contractor shall provide an environment to execute joint system and user acceptance
testing.

The Contractor shall be responsible for scheduling incoming and outgoing file transfer tests
with the OAG.
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7.10.3.3 Incoming and outgoing file transfer tests shall include all required data elements and
records.

7.10.3.4 The Contractor shall perform and complete the file transfer tests in accordance with the
time frame set forth in the implementation plan and approved by the OAG.

7.10.3.5 The Contractor shall conduct file transfer tests between the hours of 8:00 a.m. to 5:00 p.m.
Local Time, Monday - Friday, unless otherwise agreed to by the OAG.

7.10.3.6  The Contractor shall provide the OAG with system test results and perform a live
demonstration of their system/application. The OAG will review the system test results and
demonstration for accuracy and completeness.

7.10.3.7  The Contractor shall notify the OAG, via Controlled Correspondence, when its Solution is
ready for OAG user acceptance testing.

7.10.3.8 The Contractor shall provide computer access to the Successful Contractor’s system for
three (3) OAG staff, during implementation and user-acceptance testing.

7.10.3.9 The Contractor shall ensure that test data is not transmitted to the OAG except when
authorized by the OAG.

7.10.3.10 Should it become apparent to the Contractor that its system will not be ready for OAG prior
to the operations start date, the Contractor shall contact the OAG immediately and provide
a revised start date that can be met.

7.10.3.11 The OAG will provide the Contractor with written notification of the results of OAG user
acceptance testing. The OAG, at its discretion, may provide conditional acceptance prior to
completion of all requirements.

7.10.3.12 |If the Contractor’s Solution fails to meet a specified acceptance test, the Contractor shall
immediately correct and improve identified defects, deficiencies or errors, subject to review
by the OAG.

7.10.3.13 The OAG may continue to test additional components of the Contractor’s Solution and may
retest any corrections, modifications or additions made by the Contractor. It is the goal of
the OAG to complete user acceptance testing no later than one (1) calendar week prior to
operations start date.

Table 12: Implementation Deliverables

Implementation Due Include at a Minimum

Deliverable

Implementation Plan Within ten Business a. Implementation approach and summary
Days after kickoff b. Implementation team and organization chart
meeting that defines roles and responsibilities.

c. Communication processes

d. Change Management approach (training, etc.)
e. Aschedule to include:

. Tasks

° Assignments

° Deliverables

. Implementation Schedule

° Completion dates

° Milestones
f.  Risks and constraints per Milestone/Deliverable
(Note: The OAG will integrate its plan with the
Contractors Plan post-Contract award)
Business Continuity Twenty Business Days Refer to Section 8.12, Business Continuity and/or
Disaster Recovery (BC/DR) prior to service cutover Disaster Recovery Requirements.
Plan (Includes
Supplemental Contract-
specific BC/DR Plan)
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7.11 Transition Requirements at Contract Termination

7.114

7.11.2

7.11.3

The OAG will request that a transition plan be completed no later than thirty (30) Business Days
following Contract award. The plan will provide for the orderly transition of all services and
operations performed by or involving the Contractor under the Contract.

The Contractor shall cooperate fully with the OAG to complete the transition and ensure that the
OAG does not experience any adverse impact from the transition of services to a subsequent
Contractor.

The transition plan shall contain a minimum period of six (6) months. The Contractor shall
provide services without interruption while OAG tests, accepts, and approves the new
Contractor’s Solution and implementation schedule.

7.12 Contract Reporting

7.12.1

7.12.2

The SAVNS shall have the ability to generate standard management reports as well as
customized usage and performance reports. Examples of these reports include but are not
limited to:

e Downtime reports by Participating Entity

e Number of Registered Individual for a specified period of time

e Number and type of successful and unsuccessful notifications for a specified period of time
e System interruption report

e Function disabled report

e Data transfer report by Participating Entity or statewide

e The Solution shall be fully tested and approved by the OAG prior to deployment.

e The Solution must have the capability to remain functional during short or long failures of
utility power.

The OAG may request program information, statistical reports, program audits, or additional
reports at any time during the duration of the contract upon request.

7.13 Deliverables Acceptance Process

7.13.1

7:13.2

7.13.3
7.13.4

7.13.5

All Deliverables and periodic Deliverable updates/revisions must be submitted via Controlled
Correspondence. Within ten (10) Business Days of receipt or other time frame agreed upon by
the Parties, the OAG will review the Deliverables and formally respond via Controlled
Correspondence with issues to be resolved or acceptance of the Deliverable.

If the Contractor does not receive written notice from the OAG by the end of the review period,
the Contractor must notify the OAG in writing that the OAG has five (5) additional Business Days
to provide written notice. The Deliverable will be deemed to be accepted by the OAG if the OAG
does not provide such notice of acceptance or non-acceptance at the end of this additional five
(5) Business Day period.

The Contractor shall, upon OAG request, make an oral presentation of Deliverables.

If the OAG provides written notice of non-acceptance of the Deliverable, then the Contractor
shall work with the OAG to correct any deficiencies and re-submit the revised Deliverable within
five (5) Business Days, or other time frame agreed upon by the Parties. Upon receipt of a
revised Deliverable, the OAG will review the revised drafts for acceptance or rejection and
formally respond via Controlled Correspondence within ten (10) Business Days.

At any time during the Deliverable acceptance process, should the Contractor disagree with the
OAG'’s findings of non-acceptance or should the OAG disagree with the Contractor’s proposed
time period for correcting deficiencies, the Parties will work together in good faith to resolve the
disagreement.

7.14 Operational Deliverables

Table 13: Operational Deliverables
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Operational Deliverable

Transition Plan

Services Performance
Reports

Testing/validation of
the BC/DR Plan

Security Organization
Control Assessment
(SOC 2)

Vulnerability Scans
Financial Statements

Data Security Plan

Progress Report

Due

Thirty (30) Business Days
following Contract award.

On or before the tenth
(10th) calendar day of
each month or as
otherwise requested by
the OAG

Annually or as requested
by the OAG

Annually or as requested
by the OAG

Quarterly or as requested
by the OAG

Sixty calendar days after
the end of the Contractor’s
fiscal annual reporting
period.

Fourteen (14) Business
Days following the
Contract award

Monthly by the 10t" day of
the month

7.15 0AG Assumptions

7.15.1 The Contractor shall be able to meet the four (4)-month time frame for the design,
development, and implementation of the SAVNS solution for existing participating entities.

7.15.2

solution, if necessary.

7.45.3

Include at a Minimum

Refer to Section 7.11. Transition
Requirements at Contract Termination.

(Note: The Transition Plan includes the Data
Retention and Destruction Plan.)
Services performance report against the SLAs
as defined in Section 8.1, Performance
Management.
a. Monthly Performance Management
Report
b. Other reports as identified
Execute and confirm BC/DR plan to:
a. Ensure recoverability
b. Update plan to match steps identified
during the testing
Refer to Section 14.3.6, Security Control
Assessment.

Refer to Section 14.3.3, Vulnerability Scans
for requirements.

Refer to Section 8.2, Financial Statements for
requirements.

Refer to Section 5.3.10: Information
Protection Provisions

The report shall identify any problems
encountered or still outstanding with an
explanation of the cause and resolution of the
problem or how the problem will be resolved

any updates to work performed, identify
Deliverables completed and specify
anticipated work to be completed in the

subsequent month.

The report, at a minimum, shall include the
following data for the prior month:

(a) SAVNS system down time, including
the SAVNS core system, the
Participating Entity interface services,
and notification interfaces; and

Data transfer report including all
Participating Entity uploads to the
SAVNS system, size, time, and
outcome.

Participating Entities shall have resources available to migrate from one solution to a different

The CMS, JMS and RMS software solutions used by each Participating Entity shall be

compatible with Contractor SAVNS solution (i.e. programming and database interfaces can be
completed in a timely and cost-effective manner).
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7.16 OAG Responsibilities
The OAG will:

7.16.1

7.16.1.1

7.16.1.2

7.16.1.3

7.16.1.4
7.16.1.5
7.16.1.6

7.16.1.7
7.16.1.8

7.16.2
7.16.2.1

7.16.2.2

Provide a Project Manager (PM) to oversee the project. The OAG PM will review and approve all
project documentation and Deliverables submitted by the selected Contractor.

Provide Subject Matter Experts (SMEs), including SMEs for business processes and data
migration from the existing solution to be integrated with the new Solution, if necessary.

Review and approve the project plan and schedule provided by the Contractor to ensure
project milestones are met.

Provide existing documentation of the business process to be managed using the new
system.

Provide existing documentation of data elements to be migrated to the new system.
Provide timely information in response to questions regarding design specifications.

Provide effective communication and updates to the Contractor regarding project changes or
achievement of project milestones.

Coordinate all approval and acceptance stages for the project.

Facilitate User Acceptance Testing (UAT) and provide User Acceptance Testers in concert with
Participating Entities.

Provide a SAVNS Program Manager.

Facilitate coordination and program oversight between Contractor and Participating Entities
per the terms and conditions outlined in Exhibit A, Participating Entities Services Agreement.

Develop and implement monthly, quarterly, semi-annual, and annual reporting requirements
for the Contractor to address performance, services provided, and other metrics as required.

8 CONTRACT MANAGEMENT

8.1 Performance Management

The Contractor shall establish a good working relationship with the OAG and make a good-faith effort to
resolve problems identified by either the OAG or the Contractor. Notification of problems (or anticipated
problems) by either the OAG or the Contractor must include sufficient details to resolve the problem and
continue performance within the established timeframes.

The OAG SAVNS Program Manager and Contractor shall mutually agree upon monthly and quarterly
performance reports, metrics, and other Contract Deliverable templates within sixty (60) calendar days of
contract award.

Performance management monitoring will be a continual process throughout the term of the Contract
and for up to six (6) months following Contract termination during a transition period, if necessary. Non-
compliance by the Contractor in any area that precludes the OAG from verifying the Contractor’s
compliance in other areas will result in a presumption that the Contractor is non-compliant in those other
areas unless the Contractor can affirmatively show that it is compliant.

As part of its final monthly Performance Management Report, the OAG will also provide the Contractor
with any corresponding remedies that will be taken against the invoices. The remedies available to the
OAG for the Contractor’s unsatisfactory performance (e.g., the failure to meet the Contract’s
requirements and standards as stated in Section 8.1.1, Performance Standards and Specific Non-
performance Remedies. will be the basis for reducing payment to the Contractor. The cumulative total of

all remedies (Specific and General Non-Performance Remedies) will not exceed 15% of the total amount
of the invoice. These remedies are in addition to the rights and remedies available to the OAG under
other provisions of the Contract, in law, or in equity.

The OAG, at its sole discretion, may reduce, waive, or otherwise alter any remedy, performance standard,
performance monitoring process, or problem resolution and corrective action process.
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Table 14: Sample

Standard Service
Level Agreement Measure Remedy

1. Solution uptime Statewide system remains up Reduction of 10% of monthly service

at 99.9% and functioning 99.9% of the fee for months where SLA is not met.
time based on 24 hours/day for
365 days per year.

2. Inappropriate Sealed case, juvenile case, civil  Contractor shall cover all resource
data transmitted  case, and data not authorized costs required to remove inappropriate
from county for public release shall not be data from the public accessible domain
systems into accepted by SAVNS Solution within ten (10) calendar days of
SAVNS Solution from county information discovery.

management systems into the
public accessible domain

3: Call Center Statewide phone access Reduction of 10% of monthly service
uptime at 98% remains up and functioning fee for months where SLA is not met.

98% of the time based on 24
hours/day for 365 days per
year.

8.1.1.1 General Non-performance Remedies

The Contractor shall perform all services in accordance with the Contract requirements,
provisions, terms, and conditions. General non-performance remedies are for failure to perform
services according to a requirement, provision, term, or condition not covered by another
remedy and will be assessed cumulatively with any other remedies shown in Section 8.1.1
Performance Standards and Specific Non-performance Remedies.

Participating Entities, pursuant to their Participating Entities Services Agreement with the
Contractor, may apply one (1) or more instances of the General Non-Performance Remedy to
the monthly service charge in response to non-compliance by the Contractor.

Subject to the nature and extent of the non-compliance, the Participating Entities may withhold
up to 15% of payments on a monthly invoice as a General Non-Performance Remedy in
accordance with this Section 8.1.1.1, General Non-performance Remedies.

8.1.1.1.1 Before assessing a General Non-Performance Remedy, the OAG will issue a Controlled
Correspondence notifying the Contractor of unsatisfactory performance that could lead to an
assessment of a General Non-Performance Remedy if not corrected.

8.1.1.1.2 Within five (5) Business Days after receiving the Controlled Correspondence, the Contractor
shall submit to the OAG a corrective action plan responding to any and all of the OAG’s
findings of unsatisfactory performance. The Contractor shall explain in its corrective action
plan how it will immediately address the unsatisfactory performance and the date by which
the Contractor shall return to satisfactory performance. Within five (5) Business Days after
receipt of the corrective action plan, the OAG will notify the Contractor in writing of whether
the OAG approves of the corrective action plan and, if not, the reasons the plan is
unsatisfactory. If the OAG does not approve of the plan, the Contractor shall resubmit a
revised corrective action plan that resolves the OAG's concerns within three (3) Business
Days after receipt of the OAG’s notification. If necessary, the OAG will work with the
Contractor to formulate a corrective action plan to help ensure that the plan is acceptable to
the OAG.

8.1.1.1.3 If the Contractor returns to satisfactory performance in accordance with the time frame set
forth in the OAG-approved corrective action plan, no sums will be withheld. Should the
Contractor subsequently return to unsatisfactory performance, the process outlined in
Section 8.1.1.1.2 shall commence.

8.1.1.1.4 If the Contractor does not return to satisfactory performance in accordance with the time
frame set forth in the OAG-approved corrective action plan, the OAG will begin to withhold a
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General Non-Performance Remedy as of the date the Contractor was to be in compliance
under the corrective action plan but was not. The OAG will provide notice of such continued
unsatisfactory performance to the Contractor via Controlled Correspondence and set a new
time period for compliance. If the Contractor has not reached satisfactory performance by the
new time period the OAG has set, all the withheld amounts may, at the OAG's election, be
forfeited. This process of withholding and forfeiture will continue until performance is
corrected.

8.1.1.1.5 Atthe OAG’s sole option, withheld amounts may be incurred sooner than the time period
allowed for the Contractor to come into compliance if the Contractor does not work diligently
to correct its unsatisfactory performance (e.g., by not submitting a timely or acceptable
corrective action plan or by not diligently carrying out its corrective action plan).

8.1.1.1.6 At the OAG’s discretion, the time frames set forth in Section 8.1.1.1 General Non-
performance Remedies may be shortened depending on the severity of the nonperformance.

8.2 Financial Statements

The Contractor shall submit its most recent financial statements, including income statement, balance
sheet, and cash flow statement no later than sixty (60) calendar days after the end of the Contractor’s
fiscal annual reporting period. This should include information for any applicable parent organization or
Subcontractor representing greater than 10% of the gross dollar value of Contractor’s Pricing
Submission.

8.3 Controlled Correspondence

In order to track and document requests for decisions and/or information pertaining to the Contract, and
the subsequent response to those requests, the OAG and the Contractor shall use Controlled
Correspondence. The OAG will manage the Controlled Correspondence for the Contract. For each
Controlled Correspondence document, the OAG will assign a tracking number and the document will be
signed by the appropriate Party’s Contract Manager.

Controlled Correspondence will not be used to change pricing or alter the substantive terms of the
Contract. Controlled Correspondence will not be the basis of a claim for equitable adjustment of pricing.
Any changes that involve the pricing or the substantive terms of the Contract must be by a Contract
amendment. However, the Controlled Correspondence process may be used to document refinements
and interpretations of the provisions of the Contract, to document the cost impacts of proposed changes,
and to document OAG-approved changes to the Contractor’'s HSP.

Controlled Correspondence documents will be maintained by both Parties in ongoing logs and will
become part of the normal status-reporting process. Any communication not generated in accordance
with such process will not be binding upon the Parties and will be of no effect.

Controlled Correspondence will be used to communicate any intent to renew the Contract, and the OAG
will provide a Purchase Order that includes:

e The ePRO contract number.

e The amount allocated for the new term.

e The new PO number

e The term of the renewal (i.e., 9/1/XX - 8/31/XX).

8.4 Notices and Liaison

8.4.1  Written Noti iv

8.4.1.1 Any notice required or permitted to be given under this Contract by one Party to the other Party
will be in writing and will be addressed to the receiving Party at the address hereinafter
specified. The notice will be deemed to have been given immediately if delivered in person to
the recipient’s address hereinafter specified. It will be deemed to have been given on the date
of certified receipt if placed in the United States mail, postage prepaid, by registered or
certified mail with Return Receipt requested, addressed to the receiving Party at the address
hereinafter specified.

8.4.1.2 Contractor Address:
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8.4.1.3

8.4.2

The address of the Contractor for all purposes under this Contract and for all notices
hereunder shall be designated at the time of Contract award.

OAG Address:

The address of the OAG for all purposes under this Contract and for all notices hereunder will
be designated at Contract award.

OAG Crime Victim Services Division, MC 011
Office of the Attorney General

PO Box 12198

Austin, TX 78711-2198

With copies to (registered or certified mail with return receipt is not required for copies):

OAG General Counsel Division, MC 074
Office of the Attorney General

PO Box 12548

Austin, TX 78711-2548

Liai

The Contractor and the OAG each agree to maintain specifically identified liaison personnel for
their mutual benefit during the term of the Contract. The liaison(s) named by the Contractor
shall serve as the initial Point(s) of Contact for any inquiries made pursuant to the Contract by
the OAG and respond to any such inquiries by the OAG. The liaison(s) named by the OAG will
serve as the initial Point(s) of Contact for any inquiries made pursuant to the Contract by the
Contractor and respond to any such inquiries by the Contractor. The liaison(s) and their
respective addresses shall be named in writing at the time of the execution of the Contract.
Subsequent changes in liaison personnel will be communicated by the respective Parties in
writing.

8.5 Contract Managers

8.5.1

The OAG Contract Manager

The OAG will assign a Contract Manager to the Contract. Identification of the OAG Contract
Manager and any changes to this assignment will be documented by Controlled Correspondence.
The OAG Contract Manager has the authority to:

Sign Controlled Correspondence

Serve as the day-to-day Point of Contact
Coordinate quality control reviews
Coordinate meetings with the Contractor
Investigate complaints

The OAG Contract Manager will have no authority to agree to any Contract amendment or
Pricing change.

8.5.2  The Contractor’s Contract Manager

85.2.1

8.5.2.2

The Contractor shall assign a Contract Manager to the Contract. Identification of the Contract
Manager and any changes to this assignment will be documented and submitted to the OAG
via Controlled Correspondence with fourteen (14) calendar days advance notification. The
Contractor’s Contract Manager has the authority to:

e Make decisions regarding the Deliverables required by the Contract
e Sign Controlled Correspondence

e Serve as the day-to-day Point of Contact

e Coordinate quality control reviews

e Coordinate meetings with the OAG

e |nvestigate complaints

The Contractor’s Contract Manager shall be responsible to the OAG and Participating Entities
for submitting a written monthly status report, due on or before the 10th day of each month or
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other agreed-upon date each month, addressing the following items:

e Track the progress of the SAVNS implementation and maintenance.

e Establish priorities.

e Verify and track performance issues.

e Report on the work accomplished during the reporting period.

e Report on work to be accomplished during the subsequent reporting period.

e Resolve all actual or anticipated problems.

e Submit written requests to make any significant deviation from the previously agreed upon
plans.

e Facilitate a quarterly meeting with the OAG’s SAVNS Program Manager and other
designated OAG staff members.

8.6 Cooperation with the OAG

The Contractor must ensure that it cooperates with the OAG and other state or federal administrative
agencies, at no charge to the OAG, for purposes relating to the administration of the Contract. The
Contractor agrees to reasonably cooperate with and work with the OAG’s vendors, Subcontractors, and
third-party representatives as requested by the OAG.

8.7 Problem Resolution and Corrective Action Process

The Contractor and the OAG will agree to a plan and timeline for resolution of Contract performance
issues. If all efforts between the Contractor and the OAG Contract Manager fail to resolve the problem
within the stated timeline and to the OAG’s satisfaction, the OAG may escalate the problem to the
Contractor’'s management and OAG executive management. OAG executive management or
representatives and the Contractor's management shall agree to a resolution. If the Contractor is aware
that a problem exists and fails to report the problem to the OAG, the Contractor will continue to be
responsible for meeting the goals and timelines established in the Contract.

8.8 Subcontracting Approval Required

It is contemplated by the Parties hereto that the Contractor shall conduct the performances provided by
this Contract substantially with its own resources and through the services of its own staff. In the event
that the Contractor should determine that it is necessary or expedient to subcontract for any of the
performances specified herein, the Contractor shall subcontract for such performances only after the
Contractor has transmitted to the OAG a true copy of the subcontract the Contractor proposes to execute
with a Subcontractor and has obtained the OAG’s written approval for subcontracting the subject
performances in advance of executing a subcontract. The Contractor, in subcontracting for any
performances specified herein, expressly understands and acknowledges that in entering into such
subcontract(s), the OAG is in no manner liable to any Subcontractor(s) of the Contractor. In no event will
this provision relieve the Contractor of its responsibility for ensuring that the performances rendered
under all subcontracts are rendered so as to comply with all terms of this procurement.

8.9 No Assignment by the Contractor

The Contractor shall not assign its rights under the Contract or delegate the performance of its duties
under the Contract without prior written approval from the OAG. Notwithstanding anything to the contrary
in the Texas Business Organizations Code or any other Texas or other state statute, a merger will not act
to cause the assumption, by the surviving entity or entities, of the Contract and/or its associated rights
and duties without the prior written approval of the OAG. The term “merger” as used in this section
includes, without limitation, the combining of two (2) corporations into a single surviving corporation; the
combining of two (2) existing corporations to form a third (3rd) newly created corporation; or the
combining of a corporation with another form of business organization.

8.10 Reporting Fraud, Waste or Abuse

8.10.1 The Contractor must report any suspected incident of fraud, waste or abuse associated with the
performance of the Contract to any one of the following listed entities:

e The OAG Contract Manager
e The Director for Procurement and Contract Operations
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o The OAG Ethics Advisor

e The OAG’s Fraud, Waste and Abuse Prevention Program (“FWAPP”) Hotline (800-252-8011)
or the FWAPP email box (FWAPP@oag.texas.gov)

e The State Auditor’s Office hotline for fraud (1-800-892-8348)
8.10.2 The report of suspected misconduct will include (if known):

e The specific suspected misconduct
e The names of the individual(s)/entity(ies) involved
e The date(s)/location(s) of the alleged activity(ies)

e The names and all available contact information (phone numbers, addresses) of possible
witnesses or other individuals who may have relevant information

e Any documents which tend to support the allegations
8.10.3 The words fraud, waste, or abuse as used in this section, have the following meanings:

e Fraud is the use of one’s position for obtaining personal benefit (including benefit for
family/friends) through the deliberate misuse or misapplication of resources or assets.

e Waste is the extravagant, careless, or needless expenditure of funds or consumption of
property that results from deficient practices, system controls, or decisions.

e Abuse is the misuse of one's position, title, or authority to obtain a personal benefit
(including benefit for family/friends) or to attempt to damage someone else.

8.11 Dispute Resolution Process for Claims of Breach of Contract

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code will be used,
as further described herein, by the OAG and Contractor to attempt to resolve any claim for breach of
Contract made by the Contractor.

A claim for breach of Contract that the Parties cannot resolve in the ordinary course of business will be
submitted to the negotiation process provided in Chapter 2260, Subchapter B, of the Texas Government
Code. To initiate the process, the Contractor shall submit written notice, as required by Subchapter B, to
the Procurement and Contract Operations Director, Office of the Attorney General, P.O. Box 12548 (Mail
Code 028) Austin, Texas 78711-2548. The notice will specifically state that the provisions of Chapter
2260, Subchapter B, are being invoked. A copy of the notice will also be given to all other
representatives of the Parties otherwise entitled to the notice. Compliance with Subchapter B is a
condition precedent to the filing of a contested case proceeding under Chapter 2260, Subchapter C, of
the Texas Government Code.

8.11.1 The contested case process provided in Chapter 2260, Subchapter C, of the Texas Government
Code is the sole and exclusive process for seeking a remedy for any and all alleged breaches of
Contract by the OAG if the Parties are unable to resolve their disputes under the negotiation
process.

8.11.2 Compliance with the contested case process is a condition precedent to seeking consent to sue
from the Legislature under Chapter 107 of the Texas Civil Practices and Remedies Code. Neither
the execution of the Contract by the OAG nor any other conduct of any representative of the OAG
relating to the Contract shall be considered a waiver of sovereign immunity to suit.

8.11.3 The submission, processing, and resolution of a claim for breach of Contract is governed by the
published rules adopted by the OAG pursuant to Chapter 2260, as currently effective, hereafter
enacted, or subsequently amended.

8.11.4 Neither the occurrence of an event nor the pendency of a claim constitutes grounds for the
suspension of performance by the Contractor, in whole or in part.

8.12 Business Continuity and/or Disaster Recovery Requirements

8.12.1 Business Continuity/Disaster Recovery Plan Review

The Respondent shall provide a response to Form J, Business Continuity/Disaster Recovery
Questionnaire. The Respondent may submit a current BC/DR Plan(s) relevant to the work
described in this RFP to supplement Form J, Business Continuity/Disaster Recovery
Questionnaire.
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8.12.2 Business Continuity and/or Disaster Recovery Plan

8.12.2.1 The Contractor shall submit a current BC/DR Plan within thirty (30) calendar days of award that
includes a detailed recovery plan for all parts of its operations (automated and otherwise)
related to the services of the Contract (corporate level or generalized BC/DR Plan cannot be
substituted).

8.12.2.2 The Contractor’s BC/DR Plan must include detailed, step-by-step technical procedures for
recovery of all Contractor’s information systems and resumption of all business processes that
are required to meet contracted responsibilities.

8.12.2.3 The Contractor agrees that its BC/DR Plan shall conform to any requirements imposed upon
the OAG by the State of Texas or the Federal government. See Section 8.12.2.4 for current
Texas requirements. Any change in State or Federal requirements may require a change to the
requirements outlined in this section.

8.12.2.4 Current State of Texas requirements are listed in Texas Administrative Code, Title 1 -
Administration, Part 10 - Department of Information Resources, Chapter 202 - Information
Security Standards, and can be accessed at the following website:
http://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac view=4&ti=1&pt=10&ch=202.

8.12.2.5 The BC/DR Plan will include a contingency plan to avoid disruption of service due to any third-
party or subsidiary performance deficiencies, labor problems, and any other event that could
reasonably be foreseen to result in a disruption of services in the Contract.

8.12.2.6 The Contractor shall designate a fully experienced business continuity practitioner to manage
requirements stated in this section.

8.12.3 Supplemental, Contract-specific BC/DR Plan

8.12.3.1 The Contractor shall develop a supplemental Contract-specific BC/DR Plan.

8.12.3.2 The Contractor’s supplemental, Contract-specific BC/DR Plan shall address communication
and interdependencies (especially automated systems) between the OAG, other applicable OAG
contractors, and the Contractor as it pertains to the Contractor’s recovery efforts.

8.12.3.3 The OAG Business Continuity Coordinator or designee and the OAG Contract Manager will be
available for consultation during the development of the supplemental, Contract-specific
BC/DR Plan. In accordance with the time frame in the implementation plan, the Contractor
shall submit the supplemental BC/DR Plan to the OAG Contract Manager and the OAG Business
Continuity Coordinator for written approval.

8.12.4 Testing, Exercising and Updating the Business Continuity Plan

8.12.4.1 The Contractor shall coordinate with the OAG in designing and performing a test exercise of the
recovery procedures on an annual basis and provide a written result of the exercise to the OAG
Business Continuity Coordinator or designee. This must be in the form of a detailed written
report that includes itemized details of every testing activity and results.

8.12.4.2 The Contractor shall notify the OAG Business Continuity Coordinator or designee, in writing, at
least ninety (90) calendar days prior to the planned exercise date. OAG approval is required in
order to proceed.

8.12.4.3 The annual exercise must follow the logical business flow and include all processes normally
conducted during daily operations.

8.12.4.4 If the BC/DR Plan exercise is not successful (meaning the Contractor is unable to bring up all
Contractor’s information systems and business processes for contracted user access within
agreed-upon timeframes, the Contractor shall reschedule and execute a second exercise within
three (3) calendar months of the failed exercise or otherwise agreed upon time frame of the
unsuccessful exercise.

8.12.4.5 The Contractor shall coordinate with the OAG to conduct and analyze the results of the
exercise. The OAG reserves the right to send an observer to each test, with all associated travel
and per diem costs of OAG observers paid by the OAG.

8.12.4.6 The Contractor shall incorporate results (lessons learned) from the exercises into the BC/DR
Plan and the supplemental, Contract-specific Plan, as appropriate, within three (3) calendar
months following a successful test and provide the BC/DR Plan(s) to the OAG Contract
Manager and the OAG Business Continuity Coordinator. A memo will accompany the submittal
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of the revised plan, listing each lesson learned and the page number and paragraph where the
lesson was incorporated into the revised plan(s).

8.12.4.7 As refinements and extensions of the initial development, design, architecture, technical, data
usage, service levels, user interfaces, security, system, administration, and implementation
requirements are made and implemented, the changes will be incorporated into the
Contractor's BC/DR Plan and the supplemental, Contract-specific Plan, as appropriate, by the
Contractor proactively and in a timely manner without the need to amend this business
continuity section.

8.12.5 Risk Analysis

8.12.5.1 Upon request by the OAG, the Contractor shall submit to a risk analysis evaluation of BC/DR
and adherence to State and Federal rules and allow Key Staff to be available to complete a risk
analysis questionnaire. The OAG will schedule time, in advance, for the Contractor’s staff to
participate in the risk analysis questionnaire.

8.12.5.2 Based on the risk analysis evaluation, the Contractor and the OAG will collaborate to
implement any resulting recommendations from the OAG in order to lower facility and/or
system risk levels, unless the Contractor can fully demonstrate why such recommendations are
not applicable or beneficial. The final determination of whether such recommendations are not
applicable or beneficial will be made by the OAG in its sole discretion.

8.12.6 Outage Incidents and Disaster Declarations

8.12.6.1 Upon the occurrence of an outage incident, the Contractor shall immediately contact and
coordinate with the OAG Contract Manager and the OAG Business Continuity Coordinator or
designee. An outage incident is any inability to operate information systems or business
processes in accordance with the Contract.

8.12.6.2 If there is a disaster declaration, the Contractor and/or the OAG will implement the
supplemental, Contract-specific BC/DR Plan as appropriate.

8.12.6.3 The Contractor must bring up all Contractor’s information systems and business processes for
user access within the agreed upon recovery time objective as listed in the supplemental,
Contract-specific BC/DR Plan.

9 BACKGROUND REVIEWS

By entering into the Contract, the Contractor certifies that it shall perform a background review, to
include criminal history record information, of all Contractor Agents before allowing a Contractor Agent
to access OAG Protected Data and SAVNS Data or work in an OAG facility. Such background review will
not occur any earlier than six (6) months prior to the Contractor Agent accessing OAG Protected Data
and SAVNS Data or working in an OAG facility. No Contractor Agent who has been convicted of a felony
for crimes involving violence, child abuse or neglect, sexual offenses, theft, or fraud, or is a registered
sex offender may access OAG Protected Data and SAVNS Data or work in an OAG facility.

Within ten (10) Business Days of award, the Contractor (unless directed otherwise in Controlled
Correspondence) will provide the OAG with a list of all Contractor Agents who will be accessing OAG
Protected Data and SAVNS Data or working in an OAG facility. The list will contain the following
information:

e Name (including any other names used)
e Day-time phone number

e Responsibilities under the Contract

e Date of birth

e Driver's License number

e Social Security number

e Criminal Offense convictions, if known by the Contractor and if the Contractor is not
prohibited from disclosing the criminal offense convictions to the OAG

The Contractor shall provide an updated list to the OAG whenever a new Contractor Agent is assigned to
access OAG Protected Data and SAVNS Data or work in an OAG facility. The Contractor shall notify the
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OAG whenever a Contractor Agent is to assume a new responsibility with regard to accessing OAG
Protected Data and SAVNS Data or working in an OAG facility.

No Contractor Agent shall access OAG Protected Data and SAVNS Data or work in an OAG facility or
assume new responsibilities regarding same without prior written consent from the OAG through
Controlled Correspondence.

The Contractor must require all Contractor Agents to notify the Contractor of any arrest (to include the
date of arrest, arresting entity, and charges) at the earliest possible opportunity but no later than the
end of the first Business Day following an arrest. Within one (1) Business Day of an arrest notification,
the Contractor shall notify the OAG of the arrest. The Contractor must also require any Contractor Agent
who has been arrested to provide an official offense report to the Contractor as soon as possible but no
later than thirty (30) calendar days from the date of the arrest. Within one (1) Business Day of receipt of
the report, the Contractor shall provide the OAG with a copy of the offense report.

10 INVOICING

The OAG shall not be liable for any services rendered or obligations incurred on behalf of the OAG by the
Contractor before execution of the Contract.

All payments will be made in accordance with the Texas Prompt Payment Act (Texas Government Code.
Chapter 2251).

10.1 Submitting Invoices

The Contractor shall invoice Participating Entities based on the terms and agreed-upon cost rates in the
Participating Entities Services Agreements.

Each invoice must include the following information:

e OAG Contract Number
e Purchase Order Number
e Contractor’'s:

o Name

o Tax Identification Number

o Address

o Contact Phone Number

o Description of goods delivered or services provided

10.1.1 Payments for Services Rendered

The Parties stipulate and agree that OAG is the statutory party charged with administering and providing
grant funds to Participating Entities on a reimbursement basis for the Participating Entity services
rendered by the Contractor. Accordingly, OAG shall not be directly responsible for any payment to
Contractor for Participating Entity services provided to a Participating Entity. All payments for such
Participating Entity services shall be made by the Participating Entities in accordance with Form B Pricing
and pursuant to the terms of this Contract.

10.1.2 Recurring Fees

The Parties stipulate and agree that the Participating Entities’ total amounts owed to Contractor in
consideration of full, satisfactory performance of all Contractor’s duties, services and obligations as set
forth in this Contract, shall be billed on a recurring bi-annual basis, in accordance with Form B Pricing,
and not to exceed the Bi-Annual Fee per calendar year.

10.1.3 Invoicing

The Participating Entity services for the Project shall be performed for the Bi-Annual Fee, which will be
billed and invoiced in accordance with Form B Pricing and pursuant to the terms of this Contract and the
RFP. Invoices will contain all pertinent information such as this Contract number, the dates of Services
rendered, and any outages or performance issues as identified in Section 8.1 of this Contract.

10.1.4 Invoice Submission
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Prior to authorizing payment to Contractor, the Participating Entities shall evaluate Contractor’s
performance using the performance standards set forth in the RFP. Contractor shall provide invoices for
Participating Entity services no later than the 15th day following the end of the prior billing quarter in
which the Participating Entity services are rendered. No payment whatsoever shall be made under this
Contract without the prior submission of detailed, correct invoices. By submission of the invoices,
Contractor warrants the following: (1) its invoices have been carefully reviewed to ensure that all
invoiced services have been performed or delivered; (2) that the Participating Entity services have been
performed in compliance with all terms of the Contract and Incorporated Documents; and (3) all relevant
performance and Deliverables associated with such invoice have been successfully completed, accepted
and all supporting documentation is attached. Upon the request of a Participating Entity, Contractor
agrees to submit any additional documentation or explanation the Participating Entity may reasonably
require. Subject to the foregoing, Participating Entities must make all payments in accordance with the
Texas Prompt Payment Act.

10.1.5 Appropriated Funds

Payments under this Contract are subject to the availability of appropriated funds. Whereas OAG
provides grant dollars to the Participating Entities as a reimbursement of the Bi-Annual Fees due
hereunder, Contractor acknowledges and agrees that payments for Participating Entity services provided
under this Contract are contingent upon OAG’s receipt of funds appropriated by the Texas Legislature.

10.2 Invoice Review

The Participating Entities will review each invoice for Contract compliance and completeness. If the
Participating Entity determines that an invoice is not acceptable under the provisions of the Contract or
is otherwise incomplete, the Contractor shall correct any deficiencies before the Participating Entity shall
process the invoice for payment.

Notwithstanding the foregoing, the Contractor shall provide information and/or documentation related to
the invoices sent to the various Participating Entities, as the OAG may reasonably require. The Contractor
shall respond to an OAG request for all such information and/or documentation to support payment
within five (5) calendar days of receipt.

In instances where service(s) is/are interrupted more than 24 hours to individual Participating Entities or
to the Statewide system and the interruption is not due to county action or error, grant funds provided by
OAG to the Participating Entities, and payments due to the Contractor under the Participating Entities
Services Agreements, will be reduced or adjusted accordingly.

10.3 Billing at Contract Termination or Conclusion

Upon termination of the Contract for any reason or conclusion of the Contract, and in the event remedies
are pending or quality assurance measures are not complete, the Contractor shall allow the OAG
sufficient time to finalize all quality control issues. After all quality assurance issues have been resolved,
the OAG shall notify the Contractor to invoice the OAG for any outstanding balance(s) incurred.

11 AWARD

The OAG may award Contracts to Respondents that offer the best value to the State and are in the
State’s best interest, as determined using the evaluation factors described in this section.

An award may be made with or without:

1. Requesting clarifications of the Responses

2. Allowing modifications of the Responses

3. Discussing and/or negotiating the Responses with any of the Respondents

4. Requesting a BAFO
The OAG will review and score the Response against the following three (3) criteria to determine which
Response offers the best value and is in the best interest of the State. The OAG will evaluate the

Response against the following criteria and assign a grand total score for each Response based on a
scale of 100% using the following percentages:

e Company Qualifications 40%
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e Solution 40%
e Pricing 20%

12 CONTRACT DOCUMENTS

The Contract shall consist of the following documents, which are listed in the order of priority that will be
given in the event of a conflict between the documents:

1. The OAG Contract;

2. The provisions in this RFP, including its exhibits, attachments, forms, service agreement, and any
Addenda; and

3. The Contractor's Response

The OAG may issue a Best and Final Offer Request (BAFO) for the RFP in its entirety or request a partial
BAFO. If the OAG issues a request for a BAFO for the entire RFP, the BAFO request will supersede this
entire RFP, and the Contractor’'s BAFO Response will supersede its entire Response. If a partial BAFO is
requested, then any components of the RFP modified during the BAFO and included in a BAFO request
will supersede the same components included in the RFP. Equally, any components of the Contractor’s
Response modified during the BAFO and included in a BAFO Response shall supersede the same
components included in the Contractor’s original Response.

No prior agreement or understanding, oral or otherwise, of the Parties or their agents will be valid or
enforceable unless embodied in the applicable documents listed above.

The OAG may agree to amend or reject all or any part of such agreements if doing so would be in the
State's and the OAG's best interest. The OAG will not sign form contracts. The OAG will not be bound by
any Respondent’s request for limitation of liability language.

13 PUBLIC INFORMATION ACT

As a state agency, the OAG will strictly adhere to the requirements of (a) Chapter 441, Subchapter L of
the Texas Government Code regarding the preservation, management, and retention of state records and
(b) Chapter 552 of the Texas Government Code (the Texas Public Information Act) regarding the
disclosure of public information. As a result, by participating in this solicitation process the Respondent
acknowledges that all information, documentation and other materials submitted in response to this RFP
may (a) constitute state records for the purposes of Chapter 441, Subchapter L of the Texas Government
Code and (b) be subject to public disclosure under the Texas Public Information Act.

The OAG is without authority to agree that any information submitted will not be subject to disclosure.
Disclosure is governed by the Texas Public Information Act (the “Act”). Under the Act all information held
by governmental bodies is open to public disclosure unless it falls within one (1) of the Act's specific
exceptions to disclosure. Respondents are advised to consult with their legal counsel concerning
disclosure issues resulting from this process and to take precautions to safeguard trade secrets and
other proprietary information. The OAG will have no liability to the Respondent or any other person or
entity for disclosing information in accordance with the Texas Public Information Act.

If it is necessary for a Respondent to include proprietary or otherwise confidential information in its
Response, that proprietary or otherwise confidential information, documentation, or material must be
clearly identified on each page upon which it appears and with written notice (in a table format as shown
below) identifying the specific exception(s) to disclosure under the Act that the Respondent claims is/are
applicable to such information, documentation, or material. Subchapter C of the Act sets forth the Act's
exceptions to the required disclosure of information. Please note that claiming a disclosure exception for
provided information does not automatically render such information confidential. Further, merely
making a blanket claim that all of the submitted information is protected from disclosure because it
contains some proprietary information is not acceptable and will not render the entire submission
confidential. Any information which is not clearly identified as proprietary or confidential will be deemed
to be subject to disclosure pursuant to the Act.
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The Respondent will indicate, in a format similar to that of Table 15: Public Information Exceptions,
which portions of their Response, by page number and/or section number, the Respondent believes
would be excepted from disclosure.

Table 15: Public Information Exceptions
Page Number, Section Number Exception

In the event that the OAG receives a request under the Act for a copy of any information, documentation,
or other material for which an exception to required disclosure under the Act is claimed, the OAG will
undertake its best efforts to provide the Respondent with notice of the request for release of provided
information and afford the Respondent the opportunity to brief the facts that bring the information under
the applicable exceptions of the Act.

The Respondent will submit the brief to the Open Records Division of the OAG. The Open Records
Division is the division within the OAG that governmental bodies (including divisions of the OAG) seeking
to withhold information under the Public Information Act must apply to for a decision on whether the
information is excepted from disclosure. It is not possible to obtain a decision prior to a request for
public disclosure being made since the Open Records Division does not render advisory opinions.

The OAG shall not have the obligation or duty to advocate the confidentiality of the Respondent’s
material to the Open Records Division of the OAG or to any other person or entity. It is the Respondent’s
sole obligation to advocate the confidential or proprietary nature of any information it provides in its
Response, and the Respondent acknowledges that the Open Records Division of the OAG may determine
that all or part of any claimed confidential or proprietary information should be disclosed.

As provided for in the Texas Public Information Act, upon request from a member of the Legislature when
needed for legislative purposes, the OAG may release the Respondent’s entire Response, including
alleged confidential or proprietary information. Should the OAG award this solicitation to the Respondent,
these provisions survive termination of the Contract.

Additionally, so that the OAG may contact the Respondent concerning any public information requests it
receives, the Respondent will provide contact information to the OAG, including a phone number and
email address for the named individual responsible for responding to such inquiries. For more
information on the Public Information Act’s processes and procedures, refer to Chapter 552, Texas
Government Code.

14 INFORMATION PROTECTION PROVISIONS

14.1 General

14.1.1 Survival of Provisions

OAG rights and privileges applicable to OAG Protected Data and SAVNS Data shall survive expiration or
any termination of this Contract and shall be perpetual.

As an exception to the foregoing perpetual survival, if certain OAG Protected Data and SAVNS Data
become publicly known and made generally available through no action or inaction of the Contractor,
then the Contractor may use such publicly known OAG Protected Data and SAVNS Data to the same
extent as any other member of the public.

14.1.1.1 If any term or provision of this Contract, including these Information Protection Provisions, shall
be found to be illegal or unenforceable, it shall be deemed independent and divisible, and
notwithstanding such illegality or unenforceability, all other terms or provisions in this Contract,
including these Information Protection Provisions, shall remain in full force and effect and such
term or provision shall be deemed to be deleted.

14.1.2 Applicability
14.1.2.1 References within the Information Protection Provisions
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14.1.2.1.1 All references to “OAG” shall mean the Office of the Attorney General.

14.1.2.1.2 All references to “OAG CISO” shall mean the Office of the Attorney General Chief Information
Security Officer.

14.1.2.1.3 All references to “Contractor” shall mean Successful Respondent.

14.1.2.1.4 All references to “Contractor’s Agents” shall mean Contractor’s officials, employees, agents,
consultants, Subcontractors, and representatives, and all other persons that perform
Contract Services on Contractor’s behalf.

14.1.2.1.5 All references to “Contract Services” shall include activities within the scope of the executed
Contract.

14.1.2.1.6 All references to “OAG Protected Data and SAVNS Data” shall have the same meaning as
that term within the Definitions section of this RFP.

14.1.2.1.7 All references to “OAG Customers” shall mean any person or entity that delivers, receives,
accesses, or uses OAG Protected Data and SAVNS Data. The term "Security Incident" means
an occurrence or event where the confidentiality, integrity or availability of OAG Protected
Data and SAVNS Data may have been compromised and includes, without limitation, a
failure by Contractor to perform its obligations under Sections 14.2 Data Security and 14.3
Physical and System Security.

14.1.3 Inclusion in all Subcontracts

The requirements of these Information Protection Provisions shall be included in, and apply to,
all subcontracts and any agreements Contractor has with anyone performing Contract Services
on Contractor’s behalf.

14.1.4 Third Parties

This Contract is between Contractor and the OAG and is not intended to create any independent
cause of action by any third-party, individual, or entity against OAG or Contractor.

14.1.5 Termination for Non-Compliance

In the event that either the Contractor or Contractor’'s Agents fail to comply with any of the
Information Protection Provisions, OAG may exercise any remedy, including immediate
termination of this Contract.

14.1.6 Personnel Briefings, Training, and Acknowledgments

14.1.6.1 The Contractor shall ensure that all persons having access to data obtained from OAG Systems
are thoroughly briefed on related security procedures, restricted usage, and instructions
requiring their awareness and compliance. Contractor’s Agents accessing OAG Systems must
complete OAG required security training and execute any OAG required security agreements,
acknowledgments, or certifications. The OAG Contract Manager shall provide direction to the
Contractor regarding the acquiring of any necessary access, completion of required security
training and execution of required security agreements, acknowledgments, and certifications.

14.1.6.2 The Contractor shall provide annual reorientation sessions and all of the Contractor’s Agents
that perform or are assigned to perform Contract Services shall re-execute, and/or renew their
acceptance of all applicable security documents to ensure that they remain current regarding
all applicable security requirements.

14.1.7 KeyP n D n

The Contractor shall protect against any key-person dependence or collusion by enforcing
policies of separation of duties, restricted job responsibilities, audit logging, and job rotation.

14.2 Data Security
14.2.1 Rights in OAG Protected Data and SAVNS Data

The Contractor and the Contractor's Agents possess no special right to access, use, or disclose
OAG Protected Data and SAVNS Data as a result of the Contractor's contractual or fiduciary
relationship with the OAG. As between the OAG and the Contractor, all OAG Protected Data and
SAVNS Data shall be considered the property of the OAG and shall be deemed confidential. The
Contractor hereby irrevocably assigns, transfers and conveys, and shall cause the Contractor’s
Agents to irrevocably assign, transfer and convey to the OAG without further consideration all of
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14.2.2

14.2.3

14.2.4

14.2.5

its and their right, title, and interest to OAG Protected Data and SAVNS Data. Upon request by
the OAG, the Contractor shall execute and deliver and shall cause the Contractor’s Agents to
execute and deliver to the OAG any documents that may be necessary or desirable under any law
to preserve or enable the OAG to enforce its rights with respect to OAG Protected Data and
SAVNS Data.

f OAG Pr n V

OAG Protected Data and SAVNS Data have been, or will be, provided to the Contractor and the
Contractor’s Agents solely for use in connection with providing Contract Services. Re-use of OAG
Protected Data and SAVNS Data in any form is not permitted. The Contractor agrees that it will
not access, use, or disclose OAG Protected Data and SAVNS Data for any purpose not necessary
for the performance of its duties under this Contract. Without the OAG’s approval (in its sole
discretion), neither the Contractor nor the Contractor’s Agents shall: (i) use OAG Protected Data
and SAVNS Data other than in connection with providing the Contract Services; (ii) disclose, sell,
assign, lease, or otherwise provide OAG Protected Data and SAVNS Data to third-parties,
including any local, state, or federal legislative body; (iii) commercially exploit OAG Protected
Data and SAVNS Data or allow OAG Protected Data and SAVNS Data to be commercially
exploited; or (iv) create, distribute, or use any electronic or hard copy mailing list of OAG
Customers.

In the event of any unauthorized disclosure or loss of OAG Protected Data and SAVNS Data, the
Contractor shall immediately comply with the Notice subsection (14.5.2) of the Security
Incidents subsection set forth below. The Contractor or the Contractor’s Agents may, however,
disclose OAG Protected Data and SAVNS Data to the extent required by law or by order of a
court or governmental agency; provided that the Contractor shall give the OAG, and shall cause
the Contractor's Agents to give the OAG, notice as soon as it or they are aware of the
requirement; and use its or their best efforts to cooperate with the OAG if the OAG wishes to
obtain a protective order or otherwise protect the confidentiality of such OAG Protected Data
and SAVNS Data. The OAG reserves the right to obtain a protective order or otherwise protect
the confidentiality of OAG Protected Data and SAVNS Data.

i D n D

The Contractor shall engage in a continuous cycle of process improvement and vigilance to
assess risks, monitor and test security protection, and implement change to protect OAG
Protected Data and SAVNS Data. The Contractor agrees to perform such continuous process
improvement and to upgrade its security protection during the term of this Contract.

Regul Poli mpli

Contractor agrees to comply with all OAG policies, standards and requirements, state and
federal statutes, rules, regulations, and standards regarding the protection and confidentiality
of OAG Protected Data and SAVNS Data, for which it has received notice, as currently effective,
subsequently enacted or as may be amended. The existing requirements that are applicable to
Contractor’s obligations under this Contract are included in this Contract.

Data Retention and Destruction

Within 180 calendar days of Contract award, the Contractor and the OAG shall develop a
mutually agreed upon detailed schedule for the retention and possible destruction of OAG
Protected Data and SAVNS Data. The schedule will be based upon the Contract Services being
performed and the Contractor’s limited authorization to access, use and disclose OAG Protected
Data and SAVNS Data. The Contractor shall retain all OAG Protected Data and SAVNS Data until
such schedule is developed. Subsequent to developing and agreeing upon that schedule, the
Contractor shall:
e Retain and destroy OAG Protected Data and SAVNS Data in accordance with the detailed
schedule for its retention and destruction (according to data sanitization standards).
e Destroy or purge OAG Protected Data and SAVNS Data in a manner consistent with state
policy and federal regulations for destruction of private or confidential data and in such
a way so that the Data are unusable and irrecoverable.
e Destroy all hard copy OAG Protected Data and SAVNS Data by shredding to effect 5/16-
inch-wide or smaller strips and then either incinerating or pulping the shredded material.
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14.2.5.1 Within five (5) calendar days (excluding weekends and federal holidays) of destruction or
purging, provide the OAG with a completed Certificate of Destruction for Contractors and
Vendors, a copy of which is attached hereto and included herein as Attachment B.

In the event of Contract expiration or termination for any reason, the Contractor and the Contractor’s
Agents shall completely purge all OAG Protected Data and SAVNS Data from the information systems of
the Contractor and the Contractor’s Agents and no OAG Protected Data and SAVNS Data will be retained
by the Contractor. All hard-copy OAG Protected Data and SAVNS Data shall be destroyed, in accordance
with the detailed retention schedule agreed to by the Contractor and the OAG under Section 14.2.5, Data
Retention and Destruction. If immediate purging of all data storage components is not possible, the
Contractor agrees that any OAG Protected Data and SAVNS Data remaining in any storage component
will be protected to prevent unauthorized disclosures.

Within twenty (20) Business Days of Contract expiration or termination, the Contractor shall provide the

OAG with a signed statement detailing the nature of OAG Protected Data and SAVNS Data retained, type
of storage media, physical location(s) and any planned destruction date.

In its sole discretion, the OAG may waive notification requirements or request reasonable changes to the
detailed schedule for the retention and destruction of OAG Protected Data and SAVNS Data.

1426 R Contr: r for Confidential or Public Inform

The Contractor and the Contractor’s Agents expressly do not have any actual or implied authority to
determine whether any OAG Protected Data and SAVNS Data are public or exempted from disclosure.
Texas Government Code Chapter 552 defines the exclusive mechanism for determining whether OAG
Protected Data and SAVNS Data are subject to public disclosure. The Contractor is not authorized to
respond to public information requests on behalf of the OAG.

The Contractor will direct all requestors for information to the Public Information Coordinator’s office.
The requestor must deliver requests for public information by one of the following methods:

e By mail specifically addressed to

Office of the Attorney General

Public Information Coordinator’s Office - Mail Code 070
P.0. Box 12039

Austin, TX 78711

e By e-mail to publicrecords@oag.texas.gov

e By facsimile to (512) 494-8017

e By hand delivery during normal Business Hours to the Public Information Coordinator’s Office
at 209 W. 14th Street, Austin, Texas 78701

e By electronic submission through the OAG’s Public Information Request Center at
publicrecords@oag.texas.gov

14.3 Physical and System Security
14.3.1 General/Administrative Protections

At all times Contractor shall be fully responsible to OAG for the security of the storage, processing,
compilation, or transmission of all OAG Protected Data and SAVNS Data to which it has access, and of all
equipment, storage facilities, and transmission facilities on which or for which such OAG Protected Data
and SAVNS Data are stored, processed, compiled, or transmitted.

14.3.1.1 Access Protection Lists

The Contractor (and Contractor's Agents) shall develop and implement internal protection
systems, including information security access lists and physical security access lists (the
“access protection lists”), designed to protect OAG Protected Data and SAVNS Data in
accordance with applicable law and the provisions for Data Security, Physical Security, and
Logical/Information System Protections contained in this Contract. The access protection lists
shall document the name and other identifying data for any individual authorized to access,
use, or disclose OAG Protected Data and SAVNS Data, as well as any special conditions and
limitations applicable to each authorization.
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14.3.1.1.1 The Contractor shall remove individuals from or change the access rights of individuals on the
applicable access protection lists immediately upon such individual no longer requiring certain
access. At least monthly, the Contractor shall review and update its access protection lists and
ensure that the access protection lists accurately reflect the individuals and their access level
currently authorized. At least monthly, the Contractor shall report the results of these reviews
and access changes to the OAG Contract Manager.

14.3.1.1.2 The OAG shall have the right to review the Contractor's internal protection systems and access
protection lists for all areas of the work site(s). The OAG may, with or without cause, and without
cost or liability, revoke or deny any or all authorizations of individuals performing services under
this Contract. If any authorization is revoked or denied by OAG, then Contractor shall
immediately use its best efforts to assist the OAG in preventing access, use, or disclosure of
OAG Protected Data and SAVNS Data and the Contractor shall be given notice of the denial.

14.3.1.1.3 OAG, in its sole discretion and without consulting Contractor, may immediately terminate OAG
system access for anyone performing services under this Contract.

14.3.1.1.4 The Contractor shall immediately notify the OAG Contract Manager when any person the
Contractor authorized to access the OAG systems is no longer authorized to have such access.
This notice includes re-assigned or terminated individuals.

14.3.1.1.5 The Contractor’s physical access security and logical access security systems must track and
log all access attempts and failures. The access security systems must produce access logs on
request. These logs must identify all access failures and breaches. Notwithstanding anything to
the contrary in this Contract, the physical access and logical access security systems logs for
any particular calendar year must be retained for a period of seven (7) calendar years after the
last calendar day of the calendar year in which they were created. Thus, a log created on
January 1, 2017, may be disposed of with all other systems access logs created in 2017 on
January 1, 2025. All physical access and logical access security systems logs must be stored to
electronic media. Any stored log must be produced for viewing access and copying upon
request of the OAG within five (5) Business Days of the request.

14.3.1.1.6 The Contractor shall maintain appropriate audit trails to provide accountability for use and
updates to OAG Protected Data and SAVNS Data, charges, procedures, and performances. Audit
trails maintained by Contractor shall, at a minimum, identify the supporting documentation
prepared by Contractor to permit an audit of the system by tracing the activities of individuals
through the system. Contractor's automated systems must provide the means whereby
authorized personnel have the ability to audit and to verify contractually required performances
and to establish individual accountability for any action that can potentially cause access to,
generation of, or modification of OAG Protected Data and SAVNS Data. Contractor agrees that
Contractor's failure to maintain adequate audit trails and corresponding documentation shall
create a presumption that the services or performances were not performed.

14.3.2 Prohibition on Al Training and Automated Processing

The Contractor is expressly prohibited from using OAG Data, directly or indirectly, for the purpose of
training, developing, or enhancing any artificial intelligence (Al) models, machine learning algorithms,
automated decision-making systems, or similar technologies without the express prior written consent
of the OAG. This prohibition extends to any Al-related data processing by the Contractor or any third

party.
14.3.3 Vulnerability Scans

The Contractor shall perform vulnerability scans on Contractor applications that receive, process, store,
transmit, access or protect sensitive OAG Protected Data and SAVNS Data. These scans shall be
performed on both the Application and/or Operating System (OS) on at least a quarterly basis. In
addition, the Contractor shall perform scans for any major system change in the application, OS, or
server to identify any potential vulnerabilities that are introduced with the release of new software or
hardware.

The Contractor shall provide a report to the OAG Contract Manager within two (2) Business Days after the
scan has been performed. To track all previous and/or new security vulnerabilities that may exist within
a system, a Plan of Action and Milestones spreadsheet shall be utilized for each system/application. This
spreadsheet will be a means for both the OAG and the Contractor to track the status of previous and
newly discovered security vulnerabilities with the details of the steps taken to completion.
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14.3.3.1 Remediation of critical and high vulnerabilities is required within thirty (30) calendar days
unless the effort can be shown to be problematic. Remediation of medium vulnerabilities are
on a case-by-case basis agreed to by the parties within sixty (60) calendar days. Remediations
of low vulnerabilities is not required.

14.3.4 Physical Security

The computer site and related infrastructures (e.g. information system servers, protected interface
equipment, associated peripherals, communications equipment, wire closets, patch panels, etc.) must
have physical security that at all times protects OAG Protected Data and SAVNS Data against any
unauthorized access to, or routine viewing of, computer devices, access devices, and printed and stored
data.

14.3.4.1 Data accessed shall always be maintained in a secure environment (with limited access by
authorized personnel both during work and non-work hours) using devices and methods such
as, but not limited to, alarm systems, locked containers of various types, fireproof safes,
restricted areas, locked rooms, locked buildings, identification systems, guards, or other
devices reasonably expected to prevent loss or unauthorized removal of manually held data.
The Contractor shall also protect against unauthorized use of passwords, keys, combinations,
access logs, and badges.

14.3.4.2 The Contractor agrees that the systems operation room (which houses network equipment,
servers and other centralized processing hardware) shall be accessible only by authorized IT
personnel or executive management

14.3.4.3 In situations such as remote terminals, or office work sites where all the requirements of a
secure area with restricted access cannot be maintained, the equipment shall receive the
highest level of protection. This protection must include (where communication is through an
external, non-organization-controlled network [e.g., the Internet]) multifactor authentication
that is compliant with NIST SP 800-63-3, Digital Identity Guidelines.

14.3.4.4 The Contractor shall protect information systems against environmental hazards and provide
appropriate environmental protection in facilities containing information systems.

14.3.5 Logical/Information System Protections

14.3.5.1 The Contractor shall take all reasonable steps to ensure the logical security of all information
systems used in the performance of this Contract, including:

e Independent oversight of systems administrators and programmers
e Restriction of user, operator, and administrator accounts in accordance with job duties
e Authentication of users to the operating system and application software programs
e Adherence to OAG-approved access methods, and the protection and use of unique
identifiers such as user identifications and passwords
e Establishment of an authorization process for user access and privileges; any access not
granted is prohibited
e Maintenance of Access Protection Lists that details the rights and privileges with respect
to each such user
e Audit trails for user account adds, deletes, and changes, as well as access attempts and
updates to individual data records
e Protection to prevent unauthorized processing in or changes to software, systems, and
OAG Protected Data and SAVNS Data in the production environment.
The Contractor shall implement protection for the prevention, detection and correction of processing
failure or deliberate or accidental acts that may threaten the confidentiality, availability, or integrity of
OAG Protected Data and SAVNS Data.
14.3.5.2 The Contractor shall implement counter-protection against malicious software on the
Contractor’s internal systems used in Contract performance.

14.3.5.3 The Contractor shall ensure that relevant Security Incidents are identified, monitored,
analyzed, and addressed.

14.3.5.4 The Contractor shall apply a high-level of protection toward hardening all security and critical
server communications platforms and ensure that operating system versions are kept current.

14.3.5.5 The Contractor shall adhere to mutually agreed upon procedures for authorizing hardware and
software changes, and for evaluation of their security impact.
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14.3.5.6 The Contractor shall institute a process that provides for immediate revocation of a user’s
access rights and the termination of the connection between systems, if warranted by the
nature of any Security Incident.

14.3.6  Security Control Assessment

The Contractor will engage a third-party or independently complete an annual security
assessment and produce a report. The Contractor will provide the annual assessment report to
the OAG.

The Contractor will engage a third-party to conduct an annual SOC 2 Assessment and produce a
report. The Contractor will provide the annual audit report to the OAG.

14.3.7 loud- olution:

TX-RAMP certification is required for Cloud-based solutions. Current TX-RAMP certification
requirements can be found at Texas Risk and Authorization Management Program (TX-RAMP),
Texas Department of Information Resources.

Cloud-based solutions proposed by the Contractor must be FedRAMP authorized. TX-RAMP
certification is also required for cloud-based solutions and will be granted for cloud-based
solutions that have achieved a FedRAMP authorization.

14.3.8 Encryption

OAG Protected Data and SAVNS Data must be encrypted while at rest on any media (e.g., USB drives,
laptops, workstations, and server hard drives), in transmission and during transport (i.e., the physical
moving of media containing OAG Protected Data and SAVNS Data). OAG Protected Data and SAVNS Data
must be encrypted using current FIPS-validated cryptographic modules. The OAG will specify the
minimum encryption level necessary. Any change to this minimum encryption level will be communicated
in writing to the Contractor by the OAG Contract Manager. The Contractor shall adhere to mutually agreed
upon procedures for data transmission.

OAG Protected Data and SAVNS Data are not allowed on mobile/remote/portable storage devices; nor
may storage media be removed from the facility used by the Contractor. The Contractor may submit, to
the OAG Contract Manager, a written request for an exception to these prohibitions. A granted exception
will be communicated in writing to the Contractor by the OAG Contract Manager. If OAG finds it necessary
to allow storage media to be removed from a facility used by Contractor, OAG will specify the
circumstance(s) under which storage media may be removed. This prohibition does not apply to
Contractor Information Systems backup procedure.

14.4 Security Audit
14.4.1 Right to Audit, Investigate, and Inspect

Without requiring prior notification, the Contractor and the Contractor’s Agents shall permit the OAG or
the State Auditor of Texas, to:

e Monitor and observe the operations of, and perform security investigations, audits, and
reviews of the operations and records of, the Contractor and the Contractor’s Agents.

e Inspect its information system in order to assess security at the operating system, network,
and application levels; provided, however, that such assessment shall not interfere with the
daily operations of managing and running the system.

e Enter unannounced into the offices and places of business of the Contractor and the
Contractor’s Agents for a security inspection of the facilities and operations used in the
performance of Contract Services. Specific remedial measures may be required in cases
where the Contractor or the Contractor’s Agents are found to be non-compliant with
physical and/or data security protection.

14.4.1.1 Any audit of documents shall be conducted at the Contractor's principal place of business
and/or the location(s) of the Contractor's operations during the Contractor's normal business
hours and at the OAG's expense. The Contractor shall provide to the OAG and such auditors
and inspectors as the OAG may designate in writing, on the Contractor's premises, (or if the
audit is being performed of a Contractor’s Agent, the Agent’s premises, if necessary) space,
office furnishings (including lockable cabinets), telephone and facsimile services, at least one
(1) workstation connected to each Contractor system subject to the audit, utilities and office-
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related equipment and duplicating services as the OAG or such auditors and inspectors may
reasonably require to perform the audits.

14.4.1.2 The Contractor shall supply to the OAG and the State of Texas any data or reports rendered or
available in conjunction with any security audit of the Contractor or the Contractor’s Agents if
those reports pertain, in whole or in part, to the Contract Services. This obligation shall extend
to include any report(s) or other data generated by any security audit conducted up to one (1)
year after the date of termination or expiration of the Contract.

14.5 Security Incidents
14.5.1 Response to Security Incidents

The Contractor shall detect and respond to Security Incidents which might occur. The Contractor
shall respond to the Security Incident in accordance with the approved and agreed-upon Data
Security Plan in Section 7.6.3. The OAG, in its discretion, may withhold 50% of the Contractor's
monthly invoices for each month until an OAG-approved incident response plan is in place.

14.5.2 Notice

In the event of an OAG Protected Data and SAVNS Data Security Incident, physical or logical, risk
mitigation and notification must be made within 24 hours of the discovery or possible discovery
to the OAG CISO and the OAG Contract Manager, by telephone and by electronic mail, of the
Security Incident and the initial risk mitigation steps taken.

Within twenty-four (24) hours of the discovery, the Contractor shall conduct a preliminary risk
analysis of the Security Incident; commence an investigation into the incident; and provide a
written report utilizing Attachment C, Security Incident Report for Contractors and Vendors to the
OAG CISO, with a copy to the OAG Contract Manager fully disclosing all information relating to the
Security Incident and the results of the preliminary risk analysis. This initial report shall include,
at a minimum, the nature of the incident (e.g., data loss/corruption/intrusion), cause(s),
mitigation efforts, corrective actions, and estimated recovery time.

14.5.2.1 Each day thereafter until the investigation is complete, the Contractor shall:

e Provide the OAG CISO, or the OAG CISO’s designee, with a daily oral or electronic
mail report regarding the investigation status and current risk analysis.

e Confer with the OAG CISO or the OAG CISO’s designee, regarding the proper
course of the investigation and risk mitigation.

14.5.2.2 Whenever daily oral reports are provided, the Contractor shall provide, by close of business
each Friday, an electronic mail report detailing the foregoing daily requirements.

14.5.3 Final Report

Within five (5) Business Days of completing the risk analysis and investigation, the Contractor shall
submit a written Final Report to the OAG CISO with a copy to the OAG Contract Manager, which shall
include:

A detailed explanation of the cause(s) of the Security Incident.
A detailed description of the nature of the Security Incident, including, but not limited to,
extent of intruder activity (such as files changed, edited or removed; Trojans), and the
particular OAG Protected Data and SAVNS Data affected

e A specific cure for the Security Incident and the date by which such cure shall be
implemented, or if the cure has been put in place, a certification to the OAG that states the
date the Contractor implemented the cure and a description of how the cure protects
against the possibility of a recurrence

14.5.3.1 If the cure has not been put in place by the time the report is submitted, the Contractor shall,
within thirty (30) calendar days after submission of the Final Report, provide a certification to
the OAG that states the date the Contractor implemented the cure and a description of how the
cure protects against the possibility of a recurrence.

14.5.3.2 If the Contractor fails to provide a Final Report and Certification within forty-five (45) calendar
days, or as otherwise agreed to, of the Security Incident, the Contractor agrees the OAG may
exercise any remedy in equity, provided by law, or identified in the Contract.
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14.5.4 Independent Right to Investigate

The OAG reserves the right to conduct an independent investigation of any Security Incident, and
should the OAG choose to do so, the Contractor shall cooperate fully, making resources,
personnel and systems access available.

14.6 Remedial Action
14.6.1 Remedies Not Exclusive; Injunctive Relief

14.6.1.1 The remedies provided in this section are in addition to, and not exclusive of, all other
remedies available within this Contract, or at law or in equity. The OAG’s pursuit or non-pursuit
of any one remedy for a Security Incident(s) does not constitute a waiver of any other remedy
that the OAG may have at law or equity.

14.6.1.2 If injunctive or other equitable relief is available, the Contractor agrees that the OAG shall not
be required to post bond or other security as a condition of such relief.

14.6.2 Notice and Compensation to Third Parties

14.6.2.1 In the event of a Security Incident, third-party or individual data may be compromised, and the
OAG and the Contractor agree that the actual harm to such third-parties caused by the Security
Incident is difficult to estimate.

14.6.2.2 Furthermore, the OAG and the Contractor agree that a reasonable forecast of just
compensation is for the Contractor to provide to individuals whose personal, confidential or
privileged data were compromised or likely compromised as a result of the Security Incident:

e Notification of the event
e Actual damages sustained by the individual as a result of the Security Incident and any
prescribed statutory damages

e One (1) year of credit monitoring services, at no cost to each such individual, entity, or the
OAG

14.6.2.3 Subject to OAG review and approval, the Contractor shall provide notice of the Security
Incident, with such notice to include:

e A brief description of what happened.

e Adescription, to the extent possible, of the types of personal data that were involved in
the Security Breach (e.g., full name, SSN, date of birth, home address, account number,
etc.)

e A brief description of what is being done to investigate the breach, mitigate losses, and to
protect against any further breaches

e Contact procedures for those wishing to ask questions or learn additional data, including a
toll-free telephone number, website and postal address

e Provide detailed instructions to take advantage of any credit monitoring or other service
the Contractor shall offer

e Contact information for the Federal Trade Commission website, including specific
publications

14.6.2.4 Notice of the Security Incident shall comply with Section 504 of the Rehabilitation Act of 1973,
with accommodations that may include establishing a Telecommunications Device for the Deaf
(TDD) or posting a larger-type notice on the website containing notice. The Contractor and the
OAG shall mutually agree on the methodology for providing the notice required in this
subsection. Neither Party shall unreasonably withhold such agreement; however, the notice
method must comply with the notification requirements of Section 521.053, Texas Business
and Commerce Code (as currently enacted or subsequently amended). The Contractor must
also comply with Section 521.053’s “consumer reporting agency” notification requirements.

14.6.2.5 If the OAG, in its sole discretion, elects to send notice of the Security Incident in lieu of the
Contractor sending notice, the Contractor shall reimburse to the OAG all costs associated with
preparing and providing notice. If the Contractor does not reimburse such cost within thirty (30)
calendar days of request, the OAG shall have the right to collect such cost by offsetting or
reducing any future payments owed to Contractor.
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14.7 Commencement of Legal Action

The Contractor shall not commence any legal proceeding on the OAG’s behalf without the OAG’s express
written consent.

15 TERMS AND CONDITIONS

NOTE: Additional OAG Terms and Conditions are incorporated herein as Attachment A.
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Organizational Summary

SylogistGoy, Inc. provides SylogistGov Victim Services Suite (VSS), the next-generation solution
designed to transform victim notification and support services for criminal justice organizations.
Unlike traditional victim notification systems, SylogistGov VSS goes beyond notifications, offering a
comprehensive suite of tools and features tailored specifically to meet the needs of victim
assistance programs and criminal justice organizations. SylogistGov VSS supports victim
engagement strategies, case management, offender mediation, resource management, event
management, grants management, and more through its modular approach.

Sylogist has successfully implemented VSS solutions for the states of Texas, Indiana, South
Dakota, Virginia, and Oregon, and is in the planning phases of implementation in two new states in
the first quarter of 2025. These implementations have included the replacement of existing victim
notification system installations in 4 states. Leveraging this expertise, we are proposing the
unification of Victim Notification in Texas under the Texas Department of Criminal Justice Integrated
Victim Services System (IVSS). This unification will provide a single point of contact serving victims
and interested parties seeking notification, services, and offender updates throughout the full
criminal justice cycle, and even providing notification to victims if their tracked offender re-offends.

Sylogist has working partnerships and experience with a growing number of JMS (Jail Management
System), OMS (Offender Management Systems), and CMS (Case/Court Management System)
vendors, and its flexible APl can translate and intake data from nearly any system, either through
direct APl or batch read interface. Sylogist’s integration framework is highly adaptable,
accommodating state-specific requirements by allowing rapid reconfiguration of workflows and
data mappings. This ensures compatibility with various data schemas and operational processes
and makes legislative and regulatory changes easy and affordable to integrate. The platform also
provides near-real-time notifications based on custody changes, court events, and other key
triggers, with robust validation processes to maintain data accuracy and reduce erroneous alerts.

SylogistGov is confident that we can meet the requirements of the RFP through existing system
capabilities, and with limited configuration and customization.

SylogistGov VSS Climbs Above the Rest in Victim Services

While able to meet the capabilities of other systems, SylogistGov VSS brings a host of capabilities
that no other commercially available victims notification system provides, including:

e The ability to report any data including charting and analysis and build your own reporting queries, to
save the reports for reuse as needed, and to share such reports with others. This reporting capability
goes way beyond the simple queries you get now, where you can filter for one or two attributes.

e The ability for a victim to register only once and be provided ongoing notification for an
offender/defendant no matter how much time since the last incarceration.
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e The ability for victims to specify days on which they do'-not want to receive non-emergency
notifications.

e The ability for victims to specify what methods of notification (e.g., just this email address, just text
for this phone number) they wish to receive after hours notifications should one occur.

e The ability for victims to specify what methods of notification should be used for each category of
notification.

e The ability for victims to view recent notifications from their portal dashboard and to stop notification
calls from their portal account.

e The ability to let victims define their relationship with the offender/defendant.

e The ability to allow local victim/witness staff to proxy register a victim and validate their victim status.
e The ability for victims or their proxies to identify the types of crime involved.

e The ability to provide additional types of notifications to validated victims.

e The ability to manually create a notification concerning one or many offenders/defendants.

e The ability to modify notifications including: the ability to review the text of a notification before
sending it, the ability to modify the text of a notification, including all text components, as needed,
and the ability to add special text statements that can be injected into specific event notifications.

e The ability to change the re-call schedule for phone calls.

e The ability to specify how many voicemails should be left on a phone number for a notification.
e The ability to allow victims to confirm phone calls without having to remember a PIN code.

e The ability to change the re-call schema if a notification voicemail was provided.

e The ability to stop calling all phones for a victim once a notification is confirmed on one of the
phones.

e The ability to determine if the victim received notification some other way when one method fails.
e The ability to track and view every communication with a victim.
e The ability to trace a notification all the way back to the raw data provided by the agency.

e The ability to see all email and text notifications that are returned undeliverable and to see replies to
emails and texts.

e The ability to set alert thresholds on the count of each notification event.
e The ability to set wait times for a type of notification
e The ability to specify types of delivery allowed for notification events.

e The ability to add new types of notifications and develop the message text for them.

e The ability to add links, FAQs, news items, downloadable publications, and other content to the
portal without vendor assistance.
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e The ability for resource providers to apply for inclusion in a provider directory and to manage the
provider information.

e The ability to have a portal that is unique to the state/agency, to determine what can or should appear
in the portal, to define the presentation of information, and for which new content and features can
be added specific to the state/agency.

e The ability to extend the solution and add new features quickly.

e The ability to conduct a spontaneous outreach to victims, providers, or anyone else in the system
based on common information (crime type, service provided, etc.)

A Unified Extensible Suite of Services

SylogistGov VSS is a sophisticated suite of modules that can be added on after the original system
implementation. Though the installation begins with the Victim Notification product, the Case
Management system upon which it is built, and the portal, the system is then extendable with
affordable modules that support a variety of victim services and restorative justice capabilities.

The vision for SylogistGov VSS is to provide a single location for victims of crime to access all of
their needs from services, to notification, to restorative justice, to compensation and restitution,
and more. We want to end the era of victims being required to reach out to numerous agencies and
non-profits just to learn and apply for services that that state laws and constitutions entitle them
too.

Here are a few highlights of the service modules we provide:

Victim/Offender Dialog:

Amongst the restorative justice practices VOD is one of the most powerful, but also one that
comes with significant risks. Our VOD module was developed in partnership with the Texas
Department of Criminal Justice, who have set the standard for the field. It provides a safe
and controlled environment that prevents excess, unwanted, or accidental contact, and the
ability to review and monitor exchanges to ensure that the safety, well-being and rights of all
parties are protected.

Victim Compensation and Restitution:

The newest tool in the VSS set is our Victims Compensation System allowing the
management of Victims Compensation Claims in addition to restitution and recovery. With
an existing victim and offender database, managed safely in state hands, the compensation
module can work in concert with the rest of the VSS suite to provide a powerful tool for both
managing claims and managing the collection and payout of court ordered restitution.

Case Management:

Though part of the base solution, the inclusion of case management cannot be ignored.
Allowing victims services staff to support access to services for victims of crime, collect
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important reporting data for state required or federal VOCA reports, and provide a
continuous linkage between victims and their advocates, the SylogistGov VSS Case
Management system goes far beyond its competitors.

A System that puts Safety, Security, and State Control First

In a time when security breaches are common and data management by external vendors is
frequently suspect, Sylogist offers a solution that puts security first, and directly in the hands of the
state that owns it. Installed in a FedRAMP/FISMA certified and state-owned Microsoft Government
Community Cloud tenant owned by the Texas Department of Criminal Justice, you will have
complete visibility and transparency in how your data is handled and where it is stored. Served by
SylogistGov VSS, victim and offender data in Texas:

e WIllNEVER leave the bounds of state and government owned systems and file stores.

e WIllALWAYS be available, accessible, and under control of State of Texas staff.

e WIill NEVER be shared, mined, transferred, used as the basis for other products, or
otherwise commodified by Sylogist (unless explicitly directed to by the state).

Prior Implementations

Indiana Department of Correction (IDOC)

IDOC replaced the VINE system due to security, cost, and reliability issues. Sylogist implemented
the core of a new notification system in seven weeks, improving customization and service for
victims. The system enhanced victim notifications, law enforcement alerts, facility emergency
alerts, sex offender registration processes, parole hearing management, and victim outreach
efforts. It also set the foundation for expanding justice system capabilities with expansions and
enhancements continuing today.

Texas Department of Criminal Justice (TDC)J)

TDCJ replaced VINE with the VSS powered IVSS solution that integrated the Texas Crime Victim
Clearinghouse and Victim Offender Mediation Dialogue (VOMD). The Integrated Victim Services
System improved data visibility, interoperability, and privacy. It introduced individual and general
notifications, allowing for tailored notifications based on victim relationships or requests.

Virginia Department of Corrections (VADOC)

VADOC implemented VSS as a notification and case management solution to replace VINE and
enhance victim services collaboration across state agencies. The system improved transparency,
reporting, and agency-specific features, including collaboration spaces for the Virginia Parole Board
and Attorney General’s Office. It introduced blackout logic for contact-free days and agency-
specific notification formats.

Oregon Department of Corrections (ODOC)

ODOC sought a transparent and flexible victim notification system with improved data protection to
replace the VINE system. The system allows for manual outreach during emergencies (e.g., wildfire
evacuations) and enables victims to customize after-hours notification preferences. The success
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of the system has lead to statewide expansion and continued planning for new features such as
linkage to state Medicaid databases to ensure federal compliance with requirements for
incarcerated individuals.

South Dakota Attorney General’s Office

Unlike other states, South Dakota did not replace an existing system but implemented a victim
services solution based on Indiana’s SAVIN Dynamics template. It introduced victim verification,
limited notification options for interested parties, and specialized law enforcement and attorney
portals. The system integrated with USDOJ data exchange standards and featured automated
phone notifications and proxy registration.

Your Core Sylogist Implementation Team

The SylogistGov VSS delivery team brings decades of experience with a PMP certified Delivery
Director bringing 27 years of experience, a product owner and lead engineer with 30 years
experience in development and delivery, a solution architect with 24 years experience, and our
contract manager and client service partner who bring 20 years of public sector victim services and
public safety experience. Our dedicated team is public service focused, and ready to deliver a
unified system for the state of Texas.

What our Customers Say

“This system revolutionized our Victim Services Unit and what we are able to offer victims. There is
not enough space to express our gratitude and appreciation for the system’s capabilities.”
Amber Leake
Victim Services Director
Virginia Department of Corrections
Amber also recently said at a National Association of Victim Assistance in Corrections meeting
about the change to the Sylogist solution: "/ had a Pinto, | asked for a Camry, | got a Lamborghini!"
"This allows ODOC to manage the notification system utilizing best practices, emergency
management protocols, and maintains 100% control of its content. "

Parrish VanWert
Correctional Service Division Contracts Administrator
Oregon Department of Corrections
“We were able to configure and implement the system in a very short timeframe while working with
and migrating from antiquated legacy systems within our agency. | cannot imagine working this well
with any other vendor.”

Angie McCown

Victim Services Division Director

Texas Department of Criminal Justice
At the end of the day SylogistGov VSS provides the most flexible and transparent notification
capability on the market, all while ensuring state ownership of your data. We thank you for the
consideration of the Sylogist offer and look forward to contin<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>