MINUTES

MAY 20, 2025
BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on
Tuesday, May 20, 2025 with the following members of the Court present:

Duane Peters, County Judge, Presiding;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4;

Karen McQueen, County Clerk;

The attached sheets contain the names of the citizens and officials that were in
attendance.

Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Brown

Call for Citizen input and/or concerns

David Taylor stated his opposition to the East Loop Project, noting the matter deserves

further discussion and greater transparency. Mr. Taylor requested that the Court put the

item on the agenda and commended Commissioner Brown for asking for a workshop or

public hearing.

Theresa Seaback-Holland shared that she was blindsided by the East Loop Project and

stated that she was not notified, though the loop would directly impact her family
property. Ms. Seaback-Holland stated that stopping this study is not a failure, it is a

lesson learned and that is what these are studies are for. She asked the Court to pause

the process and have a real public discussion regarding the East Loop Project.



Rita Harris expressed opposition to the East Loop Project. Ms. Harris stated that she
feels misrepresented by her elected officials and the East Loop is not needed or
wanted by the citizens. Ms. Harris asked that the Court fix existing infrastructure instead
of inviting more traffic, pollution and urban sprawi.

Melissa O'Bannon expressed her opposition to the East Loop, stating that she does not
believe it is needed and she is concerned about the negative impact that it will have on
property buyers and sellers.

David Sessum stated his opposition to the East Loop Project. He asked that the
Quiddity contract be paused for 90 days, the comment period be extended for 90 days,
and that the East Loop Project be added to the agenda for public discussion. Mr.
Sessum shared concerns about how the County will handle the effects of new growth
created by the addition of the East Loop. Mr. Sessum submitted a letter for the minutes,
it is attached hereto.

Paul Bonarrigo stated that County officials are showing a lack of concern for the citizen's
needs as it relates to the East Loop Project. Mr. Bonarrigo shared two incidents where
he felt the Court did not act in the best interest of their constituents. He requested that
the East Loop Project be added to the agenda for public discussion and that the
contract with Quiddity be further evaluated.

Teresa White shared her opposition to the East Loop Project and asked the Court to
consider what the East Loop will do to the families in this area, with specific focus on the
elderly residents and how it could impact their future.

Sharon Pittman shared that her family was blindsided by the East Loop Project. Ms.
Pittman stated that she does not believe the East Loop is necessary and requested that
the Court cancel the contract with Quiddity.

Bill Lero is along time real-estate developer in Brazos County with concerns about the
East Loop Project. He stated that only outdated data regarding the location of the East
Loop has been provided and it is negatively impacting his business as he is planning the
location for new residential developments. Mr. Lero asked that the data be updated and
he also noted that he is not seeing constituents in favor of the Loop, only those that are
opposed.

Derrick Ratliff stated his opposition to the East Loop Project. He shared how the East
Loop will negatively impact his family and their property. He asked the Court to protect
and represent the citizens of Brazos County and reconsider the East Loop project.

Presentations and/or Discussions

¢ Presentation by Chadd Caperton, Brazos County Extension Agent for Agriculture
and Natural Resources, and Stephen Brueggerhoff, Brazos County Extension
Agent for Horticulture, to Commissioner Wanda J. Watson on successfully
completing the V.G. Young Commissioners Court Leadership Academy - Part 1.



Chadd Caperton and Dr. Flora Williams with Brazos County AgriLife Extension,
presented Commissioner Wanda J. Watson with a certificate for successfully
completing the V.G. Young Commissioners Court Leadership Academy - Part 1.

Dr. Williams explained that the V.G. Young Commissioners Court Leadership Academy
further enhances the professionalism, broadens the knowledge and enriches the
experience of County Judges and Commissioners in Texas. She congratulated
Commissioner Watson on completing the first session.

e Presentation by Dr. Chrystol Thomas and Dr. Dean McCorkle of Texas A&M
AgriLife Extension with results of the FY 2024 Economic Impact Report for the
Brazos County Exposition Complex.

Jacqueline Foster, General Manager for the Brazos County Exposition Complex shared
that she was pleased to see the Expo is continuing to have a positive financial impact on
the community. Ms. Foster thanked her team for their hard work and dedication. She then
introduced Dr. Chrystol Thomas and Dr. Dean McCorkle with the Texas A&M AgriLife
Extension to present the results of the Fiscal Year 2024 Economic Impact Report for
the Brazos County Exposition Complex.

Dr. McCorkle provided background on the economic impact study and explained that it
measures the impact of the Expo on the community by looking at money spent in Brazos
County by non-local visitors that are attending Expo events. He then invited Dr. Thomas
to share the results of the study. Dr. Thomas reported that the Expo held 164 events in
Fiscal Year 2024 that generated a total economic effect of just over $66 million dollars.
Dr. Thomas noted that two events that generate the highest impact are dog shows and
horse shows.

Judge Peters thanked them for the report and stated that the Expo has been successful
and continues to be a great event center.

Commissioner Watson commended the Expo staff for all that they do and wished them
continued success.

The presentation and the report are attached.

Consider and take action on agenda items: 4 - 17

Approval of Proclamation #25-025 proclaiming May 20, 2025 as Brazos Valley
Beekeepers' Day.

The County Judge read aloud Proclamation 25-025 designating May 20, 2025 as
Brazos Valley Beekeeper's Day. Jason Burlbaw, President of the Brazos Valley Bee
Keeper's Association thanked The Court for the recognition. A copy of the proclamation
is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Approval of the First Amendment to the Third Restatement of the Brazos Valley Wide
Area Communications System (BVWACS) Interlocal Agreement (ILA), and approval of
the First Amendment to the BVWACS Managing Entity ILA with the Brazos Valley
Council of Governments. This will admit Robertson County as a member of the



BVWACS Regional Radio System.

Judge Peters stated that this motion would need to be tabled. The Court voted
unanimously to table the item.

Motion: Table, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters, Watson.

Permission to Advertise RFP #25-122 PREA Auditor for Brazos County Adult &
Juvenile Detention Centers.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Approval of the following committee for RFP #25-122 PREA Auditor for Brazos County
Adult & Juvenile Detention Centers.
e a. Sgt. Jason David - Detention Sergeant - Sheriff's Office Jail Administration
b. Sgt. Tra'Varis Brown - Detention Sergeant - Sheriff's Office Jail Administration
c. Ashley Taylor - Quality Assurance Administrator - Juvenile Services
d. Melissa White - Assistant Director - Juvenile Services
e. Purchasing (Non-Voting)
f. Legal (Non-Voting)

Judge Peters noted that a correction was needed to letter a. It should read Sgt. Jason
Davis. The Court voted unanimously to approve the committee with the aforementioned
correction.

Motion: Approve w/ Conditions, Moved by Commissioner Chuck Konderla, Seconded
by Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Permission to Advertise RFP #CIP 25-581 Dilly Shaw Tap Road Reconstruction.

Commissioner Konderla stated that he was looking forward to this project being
completed.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Approval of the following committee for RFP #CIP 25-581 Dilly Shaw Tap Road
Reconstruction.

a. Jimmy LeFlore - General Superintendent - Road & Bridge

b. William "Bill" Hadley - Capital Project Manager - Road & Bridge

c. Robert Perry - Area Supervisor - Road & Bridge

d. Purchasing (Non-Voting)

e. Legal (Non-Voting)

f. GLS - Engineer of Record (Non-Voting)



10.

11.

12.

13.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Approval of Contract #CIP 25-600 HU2 Humidity Control for the Detention Center with
Hunton Services in the amount of $470,006.00.

Commissioner Brown requested an update on the General Fund status. Budget Officer
Nina Payne stated that if the budget amendments are approved by the Court, a total of
$4,209,306.34 will remain in the General Fund. A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Consider and take action on the City of Bryan utility permit to install 12-inch sewer line
within the right-of-ways of Foster Road, Leonard Road and Silver Hill Road. This
Westside Sewer Interceptor Improvement project will also include road bores of Leonard
Road and Bush Lane. Sites are located in Precinct 4.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Tax Refund Applications for the following:

Overpayments
¢ a. Carole Bhattacharyya - $20.03
e b. Faith Troutman - $2,500.00
e c.Lereta, LLC - $4,137.75

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Budget Amendments.

e FY 24/25 Budget Amendments 31.01 - 31.06

31.01 - Recognizing revenue for Veteran Services.

31.02 - Reallocate funds for Landscaping.

31.03 - Transfer of funds from Contingency to 361st District Court.

31.04 - Transfer of funds from Non-Departmental to Commissioners Court-
Administration.

31.05 - Reallocate funds for Court Facility- Administration.

31.06 - Transfer of funds from Contingency to Sheriff's Office-Jail.



14.

15.

16.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Personnel Change of Status.

e Approval of Personnel Change of Status.

A copy of the personnel change of status requests is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Konderla, Nettles,
Peters, Watson.

Payment of Claims.

Approval of Payment of Claims
e a. 8209692 - 8209842
e b. 9204416 - 9204486

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Convene into Executive Session pursuant to the following:

e a. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or settlement offer.

e b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).

e c. Texas Government Code §551.0725 to deliberate business and financial
issues related to a contact being negotiated (Contract B).

e d. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contact being negotiated (Contract C).

e e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, or duties, discipline, or dismissal of county personnel.

At this point, the County Judge announced the Court would consider items 18
through 22 and then return to convene into Executive Session.

Having considered the previously noted agenda items, General Counsel Bruce Erratt
submitted a written determination that deliberation in an open meeting would have a
detrimental effect on the position of the Court in negotiations with a third party. A motion
was offered by Commissioner Konderla to meet in closed Executive Session for
Contract A as per Mr. Erratt’'s recommendation. The motion was seconded by
Commissioner Brown and motion passed unanimously.

A motion was offered by Commissioner Konderla to meet in closed Executive Session
for Contract B as per Mr. Erratt's recommendation. The motion was seconded by
Commissioner Nettles and motion passed unanimously.



A motion was offered by Commissioner Konderla to meet in closed Executive Session
for Contract C as per Mr. Erratt’'s recommendation. The motion was seconded by
Commissioner Nettles and motion passed unanimously.

At 11:22 a.m. the County Judge announced the meeting closed to the public, so the
Court could convene into Executive Session as stated above.

a. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or settlement offer.

The following individuals were asked to stay for the session:

Aubrey Leggett, Executive Assistant

Ed Bull, Chief of Staff/Civil Counsel

Bruce Erratt, General Counsel

Allison Lindblade, Assistant General Counsel

Charles Wendt, Purchasing Agent

b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).

The following individuals were asked to stay for the session:

Aubrey Leggett, Executive Assistant

Ed Bull, Chief of Staff/Civil Counsel

Bruce Erratt, General Counsel

Allison Lindblade, Assistant General Counsel

Charles Wendt, Purchasing Agent

c. Texas Government Code §551.0725 to deliberate business and financial
issues related to a contact being negotiated (Contract B).

The following individuals were asked to stay for the session:

Aubrey Leggett, Executive Assistant

Ed Bull, Chief of Staff/Civil Counsel

Bruce Erratt, General Counsel

Allison Lindblade, Assistant General Counsel

Nina Payne, Budget Officer

Charles Wendt, Purchasing Agent

Julie Anderson, Health and Wellness Center

At 11:59 am the Court came out of Executive Session, Judge Peters announced Court
would go into recess till 1:30 pm.

The Court reconvened at 1:29 pm, heading straight into Executive Session.

d. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contact being negotiated (Contract C).

The following individuals were asked to stay for the session:

Aubrey Leggett, Executive Assistant

Ed Bull, Chief of Staff/Civil Counsel

Bruce Erratt, General Counsel

Allison Lindblade, Assistant General Counsel

Nina Payne, Budget Officer

Katie Conner, Auditor

Marci Turner, First Assistant Auditor



17.

18.

19.

20.

Charles Wendt, Purchasing Agent

e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, or duties, discipline, or dismissal of county personnel.
The following individuals were asked to stay for the session:

Aubrey Leggett, Executive Assistant

Ed Bull, Chief of Staff/Civil Counsel

Bruce Erratt, General Counsel

Allison Lindblade, Assistant General Counsel

Nina Payne, Budget Officer

Trevor Lansdown, Project Manager

Nina Payne, Budget Officer

Jennifer Salazar, Human Resources Director

Raeanna McConathy, Assistant Human Resources Director

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0. Ayes: Brown, Konderla, Nettles, Peters,
Watson.

Consider and possible action on Executive Sessions.

At 2:05 p.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

Acknowledgement of the Brazos County Health District's Independent Auditor's Report
and Annual Financial Report for the year ended September 30, 2024.

The Court acknowledged receipt of the Brazos County Health District's Independent
Auditor's Report and Annual Financial Report for the year ended September 30, 2024.

Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of May 14, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
May 14, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of May 14, 2025.

Juvenile director’s report on detention population.



21.

22.

23.

Judge Peters reported for Juvenile Director Linda Ricketson, there are 34 juveniles in
the detention center, 18 are male, 16 are female, and 32 have electronic monitors.

Sheriff's report on inmate population.

Lt. Justin Marinari reported for Sheriff Wayne Dicky, there were 718 inmates in jail, 630
inmates are male, 88 are female, and 53 have electronic monitors.

Announcement of interest items and possible future agenda topics.

General Counsel Bruce Erratt shared information regarding the Court Decorum Policy,
noting it can be found in its entirety on the Commissioner Court page of the Brazos
County website. It is also posted in the court room.

Commissioner Nettles reminded the community that Memorial Day is Monday, May 26,
2025. He asked the community to take a moment to reflect and honor the men and
women that have lost their lives while serving our Country. Commissioner Nettles then
read a poem from the 1985 Kipling Coin, called The Veteran.

Commissioner Konderla reminder the community that the firm for the East Loop Project
will be accepting comments through May 23, 2025. Information on the the project and
submitting comments can be found on the Brazos County website.

Adjourn.
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BRAZOS COUNTY
BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA

BRAZOS COUNTY COMMISSIONERS COURT

THE COMMISSIONERS COURT OF BRAZOS COUNTY WILL MEET
IN REGULAR SESSION ON MAY 20, 2025 AT 10:00 AM IN THE
COMMISSIONERS COURTROOM OF THE BRAZOS COUNTY

ADMINISTRATION BUILDING, 200 S. TEXAS AVENUE, SUITE 106,

BRYAN, TX 77803
THE PUBLIC MAY WATCH THE MEETING LIVE ON THE BRAZOS
COUNTY COMMISSIONERS COURT YOUTUBE CHANNELAT:
HTTPS:/WWW.YOUTUBE.COM@BRAZOSCOUNTY3227.

1. Invocation and Pledge of Allegiance

e U.S. and Texas Flag - Commissioner Brown
2. Call for Citizen input and/or concerns
3. Presentations and/or Discussions

e Presentation by Chadd Capeton, Brazos County Extension Agent for Agriculture
and Natural Resources, and Stephen Brueggerhoff, Brazos County Extension
Agent for Horticulture, to Commissioner Wanda J. Watson on successfully
completing the V.G. Young Commissioners Court Leadership Academy - Part 1.

» Presentation by Dr. Chrystol Thomas and Dr. Dean McCorkle of Texas A&M
AgriLife Extension with results of the FY 2024 Economic Impact Report for the
Brazos County Exposition Complex.

Consider and take action on agenda items: 4 - 17

4. Approval of Proclamation #25-025 proclaiming May 20, 2025 as Brazos Valley
Beekeepers' Day.

5. Approval of the First Amendment to the Third Restatement of the Brazos Valley Wide
Area Communications System (BVWACS) Interlocal Agreement (ILA), and approval of



10.

11.

12.

13.

14.

15.

the First Amendment to the BVYWACS Managing Entity ILA with the Brazos Valley
Council of Governments. This will admit Robertson County as a member of the
BVWACS Regional Radio System,

Pemission to Advertise RFP #25-122 PREA Auditor for Brazos County Adult &
Juvenile Detention Centers.

Approval of the following committee for RFP #25-122 PREA Auditor for Brazos County
Adult & Juvenile Detention Centers.

» a. Sgt. Jason David - Detention Sergeant - Sheriff's Office Jail Administration

» b. Sgt. Tra'Varis Brown - Detention Sergeant - Sheriff's Office Jail Administration
c. Ashley Taylor - Quality Assurance Administrator - Juvenile Services
d. Melissa White - Assistant Director - Juvenile Services
e. Purchasing (Non-Voting)
f. Legal (Non-Voting)

Permission to Advertise RFP #CI1P 25-581 Dilly Shaw Tap Road Reconstruction.

Approval of the following committee for RFP #CIP 25-581 Dilly Shaw Tap Road
Reconstruction.
e a. Jimmy l.eFlore - General Superintendent - Road & Bridge
b. William "Bill' Hadley - Capital Project Manager - Road & Bridge
c. Rabert Perry - Area Supervisor - Road & Bridge
d. Purchasing (Non-Voting)
e. Legal (Non-Voting)
s f. GLS - Engineer of Record (Non-Voting}

Approval of Contract #CIP 25-600 HU2 Humidity Control for the Detention Center with
Hunton Services in the amount of $470,006.00.

Consider and take action on the City of Bryan utility permit to install 12-inch sewer line
within the right-of-ways of Foster Road, Leonard Road and Silver Hill Road. This
Westside Sewer Interceptor Improvement project will also include road bores of Leonard
Road and Bush Lane. Sites are located in Precinct 4.

Tax Refund Applications for the following:

Overpayments
¢ a, Carole Bhattacharyya - $20.03
e b. Faith Troutman - $2,500.00
e c. Lereta, LLC - $4,137.75

Budget Amendments.

e FY 24/25 Budget Amendments 31.01 - 31.06
Personnel Change of Status.

» Approval of Personnel Change of Status.
Payment of Claims,

Approval of Payment of Claims
e a. 8209692 - 8209842
e b. 9204416 - 9204486



16.

17.

18.

19.

20.
21.

22,
23.

Convene into Executive Session pursuant to the following:

e a. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or settlement offer.

* b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).

e c. Texas Government Code §551.0725 to deliberate business and financial
issues related to a contact being negotiated (Contract B).

o d. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contact being negotiated (Contract C).

o e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, or duties, discipline, or dismissal of county personnel.

Consider and possible action on Executive Sessions.

Acknowledgement of the Brazos County Health District's Independent Auditor's Report
and Annual Financial Report for the year ended September 30, 2024.

Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of May 14, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
May 14, 2025.

Juvenile director's report on detention population.
Sheriff's report on inmate population.

Announcement of interest items and possible future agenda topics.

Adjourn.



PUBLIC COMMENTS

Public Comment during the Commission Meeting may be for all matters, both on and off the agenda, and be limited to four
minutes per person. Public participation sign-up sheets must be submitted at least five (5) minutes prior to the start of the
posted meeting time. Persons are invited to submit comments in writing on the agenda items andfor attend and make comment
at the Commission meeting. Members of the public are reminded that the Brazos County Commissioners Court is a
Constitutional Court, with both judicial and legislative powers, created under Article V, Section 1 and Section 18 of the Texas
Constitution. As a Constitutional Court, the Brazos County Commissioners Court also possesses the power fo issue a Contempt
of Court Citation under Section 81.023 of the Texas Local Government Code. Accordingly, members of the public in attendance
at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves with proper respect and decorum in
speaking to, and/or addressing the Court; in participating in public discussions before the Court; and in all actions in the
presence of the Court. Those members of the public who are inappropriately attired and/or who do not conduct themselves in an
orderly and appropriate manner will be ordered to leave the meeting. Refusal to abide by the Court's Order and/or confinued
disruption of the meeting may result in a Contempt of Court Citation.

It is not the intention of the Brazos County Commissioners Court to provide a public forum for the demeaning of any individual or
group. Neither is it the intention of the Court to allow a member (or members) of the public to insult the honesty and/or integrity
of the Court, as a body, or any member or members of the Court, or County employees, individually or collectively. Accordingly,
profane, insulting or threatening language directed toward the Court and/or any person in the Court's presence and/or racial,
ethnic or gender slurs or epithets will not be tolerated. Viotation of these rules may result in the following sanctions:

1. cancellation of a speaker's time;

2. removal from the Commissioners Court;

3. a Contempt Citation; and/or

4, such other and/or criminal sanctions as may be authorized
under the Constitution, Statutes and Codes of the State of Texas.

The County Commissioners Court can deliberate or take action only if a matter has been listed on an agenda properly posted
prior to the meeting. During the public comment period, speakers may address matters not listed on the published agenda. The
Open Meeting Law does not expressly prohibit responses to public comments by the Commissioners Court. However, responses
from the County Judge or Commissioners to unlisted public comment topics could become deliberation on a matter without
notice to the public. To ensure the public has notice of all matters the Commissioners Court will consider, the County Judge
andfor Commissichers may choose not to respond to public comments, except to correct factual inaccuracies, recite existing
policy in response to an inquiry or to ask that a matter be listed on a future agenda. See Texas Open Meetings Act Section
551.042.

INVOCATION

Any invocation that may be offered before the official start of the Court meeting shall be to and for the benefit of the Court. The
views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the Court and do not
necessarily represent the religious beliefs or views of the Court in part or as a whole. No member of the community is required to
attend or participate in the invocation and such decision will have no impact on their right to actively participate in the business
of the Court.

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 106, Bryan, TX778063
is wheelchair accessible, Handicap parking spaces are available. Any request for sign interpretive services must be made two
working days before the meeting. To make arrangements, please call (979) 361-4102,
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Kyle Greenwood
10000 Steep Hollow Road
Bryan, Texas 77808

May 20, 2025

Judge Duane Peters
County of Brazos
300 E 26™ Street
Bryan, Texas 77803

RE: Inner East Loop Proposed Alignment Comment Period

Dear Judge Peters,

Ptease extend the comment period on the current set of alignments to 90 days giving all
citizens of Brazos County the opportunity to submit comments and make their voices
heard.

Additionally, please place the Inner East Loop on the court’s agenda for public discussion.
Finally, please consider a 90 day pause on the contract with Quiddity so we can have a

public discussion and determine once and for all whether the public truly supports this
expenditure.

Sincerely,

L Dot

Kyle Greenwood
www.ngeastloop.com



Increase in
value;of. 2.5%

Assumptions

1 usable acrasa o

it takes 5 years from
now to start selling

60 400,000{ 24,000,000 477,600

102.5% 105 410,000 43,050,000 856,695

2032 102.5% 150 420250] 63,037,500 1,254,446

2033 102.5% 195 430,756] 83,997,469 1,671,550

2034 102.5% 240 441,525] 105,986,038 2,108,724

2035 102.5% 285 452,563| 128,980,536 2,566,713

2037 102.5% 330 463,877| 153,079,531 3,046,283

2087 102.5% 375 475474] 178,302,863 3,548,227

oo 2088 102.5% 420 487,361] 204,691,687 4,073,365

T 2039 102.5% 465 499,545 232,588,512 4,622,541

~ 2040 102.5% 510 512,034 261,137,247 5,196,631

2041 102.5% 560 524,835| 293,807,411 5,848,757

"2042 102.5% 605 537,956| 325,463,005 6,476,716

2043 102.5% 650 551,404] 358,412,872 7,132,416

2044 102.5% 680 565,190] 389,980,775 7,760,617

2045 102.5% 735 579,319] 425,799,661 8,473,413

_ 2048 102.5% 750 593,802] 445,351,686 8,862,499
Total Tax Revenue .~ - 73,977,193

received in 17 years'
after selling 750 homes




250 net usable acres. 3
houses to the acré=750, .
homes ' -

%t takes 5 years from .

now to start selling

Year 2030

received In17 years -
after selling. 750 homes

60 400,000 24,000,000 477,600

. 2031 103.0% 105 412,000 43,260,000 860,874
203 103.0% 150 424,360 63,654,000 1,266,715

103.0% 195 437,091 85,232,706 1,696,131

103.0% 240 450,204{ 108,048,846 2,150,172

103.0% 285 463,710 132,157,244 2,629,929

103.0% 330 477,621 157,614,903 3,136,537

103.0% 375 491,950 184,481,080 3,671,173

103.0% 420 508,708 212,817,374 4,235,066

103.0% 465 521,909] 242,687,812 4,829,487

103.0% 510 537,567 274,158,941 5,455,763

103.0% 560 553,624 310,068,387 6,170,361

‘2042 103.0% 605 570,304| 345,034,135 6,866,179

2043 103.0% 650 587,413 281,818,765 7,598,193

2044 103.0% 690 605,036 417,474,764 8,307,748

""" 2045 103.0% 735 623,187| 458,042,490 9,115,044

2046 103.0% 750 641,883 481,411,932 9,580,097

Total Tax.Revenué. ... 103.0% 78,047,070
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TEXAS A&M

GRILIFE
erazos County Offce EXTENSION

To the community members of Brazos County and the Brazos County Commissioners’
Court,

For more than 50 years the V.G. Young Institute of County Governient has served locai
governments in Texas. Since 2003, the [nstitute, a part of the Texas A&M Agrilile
Extension Service, has offered the Commissioners Court Leadership Academy {CCLA) to
further enhance the professionalism, broaden the knowledge, and enrich the experience of
county judges and commissioners in Texas. CCLA involves four sessions over a 2-year
period: three 3-day sessions in Texas counties and one 7-day session in Washington, D.C.

Presentations, workshops, discussions, and networking opportunities during the sessions
ghide participants through complex leadership topics. Topics are caretully selected-and
developed to be timely and relevant to county judges and commissioners.

On behalf of the Texas A&M Agrilife Extension service and the Brazos County Extension
Office, we congratulate Commissioner Wanda Watson on successfully completing
Commuissioners Court Leadership Academy —Session 1.

Sincerely,
The Brazos County Extension Staff

Brazos Counly Office
Texas AAM Adgiilife Extenzion Sendoe
4153 County Park Court] Bryan, Texas 77802

Tel. §79.223 8120 | Fax. 879.775.3768 | hitp:#brazos.agrilife.org

Edtrcational programs of tha Tewas AEM Agnt ife Extensdon Seniea Sre o 1o al people withow! regard (4 race, color, Eex, dlsaimiy, refgiwt, e, of DA origi.
The Taxas AAM Unhvarsity Sysiem, L3, Departmman of Agricuives, and #ie County Commissiomars Cowds of Texes Cooparatmg
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Fiscal Year 2024
Economic Impact

of the
BRAZOS COUNTY

‘EXPO

Chrystol Thomas, Ph.D. and Dean A. McCorkle, Ph.D.!
Texas A&M AgriLife Extension
Department of Agricultural Economics
April 2025




Expo Events

The Brazos County Expo hosted 164 events over 516 event days in Fiscal Year 2024 (FY2024).
Annual attendance was estimated at 144,500, including the Brazos Valley Fair, down from 171,464 in
FY23. However, being consistent with past years’ reports and excluding the Fair in this analysis, person-
days? totaled 391,913 in FY2024, an increase over 377,951 in FY2023. This reflects longer event days
and an increase in average non-local participants’ visitor days in the county, specifically in the cities of
Bryan and College Station. Table 1 shows the number of events, event days, attendance, and person-days
by each event type.

Table 1. Expo events by type, event count, days, attendance, and person days, FY2024.

Event Type Type Count Type Days | Type Attendees | Type Person Days
Horse Shows 22 84 25,279 80,245
Livestock Shows 22 91 20,325 75,377
Dog Shows 1 9 8,500 76,559
Rodeos and Ropings 19 55 8,875 21,300
Other Competitions (Sporting Events) 5 15 8,214 17,523
Conferences and Career Fairs 9 22 7,171 18,234
Trade Shows 10 31 9,920 19,085
Banquets and Fundraisers 25 37 16,271 43,072
Meetings, Seminars, Educational Events 23 53 10,364 27,435
Local Service and Private Events 9 11 1,980 5,241
Other Events 17 103 2,962 7,841

Total w/o Fair 162 511 119,861 391,913
Fair 2 5 24639 65223

Total w/Fair 164 516 144,500 457,136

The table above includes partnership events. Partnership events held at the Expo would likely
have been held in Brazos County even if the Expo did not exist. Partnerships reflect the availability of the
Expo for local events such as the fundraisers, weddings, meetings, educational events, and corporate
parties. These events fall within the event categories (Table 1) of Banquets and Fundraisers; Meetings,
Seminars, Educational Events; Local Service and Private Events, and Other Events. These partnership
events are not included in the analysis of spending and economic impacts although they provide an
important service to local residents and businesses. Local service events include services for county

1 While attendance counts people, person-days are a measure of the number of days each of those people attended.
For example, a Quarter Horse show with 500 non-local attendees competing over four days would result in 2,000
person-days. However, a career fair with 200 non-local vendors who attended two days (400 person-days) and 500
attendees, a quarter of whom reside outside Brazos County, spread over three days would result in 525 person-days
(200 x 2 + 125 = 525).



residents, including livestock validation. Again, there is no visitor impact, but the services are important
to local residents.

Revenue-generation is a priority for Expo management and staff, but Expo visitors generate
more economic activity in Brazos County outside the complex than within it. Crompton and
Culpepper (2006) note that publicly owned facilities are often important parts of the economy because
they attract visitors and non-local spending.? Indeed, such facilities are often built with a goal of
garnering such outside spending as well as providing a venue for local events and fostering pride in
the community through hosting a variety of events. Such is the case with the Brazos County Expo,
which has been built, expanded, and operated with the intention of attracting non-local events, visitors,
and spending time in the county. The spending component of the facility’s purpose suggests the
appropriateness of an economic impact study.

Visitor Spending by Event Category

Expo staff survey event participants throughout the year to determine the amounts they are
spending at hotels, restaurants, etc. Each event, and each individual participant, has a different
expenditure pattern, although similar types of events tend to produce similar spending patterns. A
sample of events is surveyed each year that captures the spending patterns of the broad array of events.
Only responses from visitors to the county were used to calculate spending impacts, and only the non-
local portion of event participants is included in the economic analysis. For example, only non-local
vendors are included in calculated impacts for most tradeshows and career fairs. Local vendors and
attendees are excluded from the impact analysis. While spending by locals does not bring new money
into the county economy, their participation in these events does help prevent leakages because they
stay in the county to attend events and spend money instead of leaving town and spending money
elsewhere.

Other Competitions reflect a range of academic and athletic competitions across age groups or
sporting events. The Expo also hosts youth competitions. Youth contests, depending on the type, are
included in Educational Events, Livestock Shows, and Horse Shows. The survey and research teams
are assessing spending trends to see if youth competitions should be an additional category in the
future or if academic/agricultural contests should be separated from athletic contests. In general, youth
contests have lower spending than other contests. Additionally, the survey and research teams are
monitoring the potential impact of other large events in the area hosted by Texas A&M University and
other entities that drive high demand for hotels and other accommodations. This has become relevant
given that the Brazos County Expo has had events not booked or negatively affected due to higher
hotel rates and hotel room blocks not being honored.

The 2024 spending is reported to demonstrate the current year dynamics, which are affected
by the characteristics of the events and attendees surveyed in that year as well as broader economic
and consumer confidence trends. An inflation-adjusted three-year-average of spending is used to
improve the reliability of expenditure data in two ways. First, the three-year average includes a larger
number of surveyed events, representing a broader array of spending patterns. Second, changes to
spending due to economic climate, such as recessions or booms, are leveled in the multi-year data. The
average spending is applied to 2024 non-local person-days to estimate economic impacts.

The 2022-2024 average and the 2024 spending per person-day are presented in Tables 2 and 3.
Spending per person-day is calculated by dividing surveyed expenditures per person by the total days

2 Crompton, John, and Juddson Culpepper. 2006. The Economic Contribution of Texas State Parks in FY 2006.
Texas A&M University, Department of Recreation, Parks, and Tourism Sciences, College Station, TX, December.



for which the Expo was reserved for a given event, including set up and tear down, when some
participants arrive. Rodeo and Roping Events had the highest person-day expenditure among the
surveyed events and had higher spending than the previous year by approximately $185. Expenditures
among all the event categories were higher in 2024 than the average spending over the three years.
Dog Shows three-year average spending continued to climb over previous years, increasing from
$112.39 and $125.45 in 2022 and 2023, respectively, to $172.77 in 2024.

Table 2. 2022-2024 Average non-local person-day expenditures by event category (in U.S. dollars).

Event Type Lodging  Food Gas Retail Recreation Access  Other Total
Conferences and

Career Fairs 41.19 22.27 11.98 6.37 1.71 11.95 4.40 99.87
Dog Shows 51.63 22.55 20.20 15.40 3.81 18.34 4.94 136.87
Horse Shows 27.26 17.66 13.28 6.32 2.09 23.79 4.48 94.87
Livestock Shows 34.52 20.14 13.55 6.81 1.50 10.58 3.57 90.68
Rodeo and Roping

Events 29.24 35.67 27.83 33.03 3.08 63.28 5.39 197.52
Sporting Events

(Other Competitions) 38.41 19.49 10.49 9.95 2.35 10.20 2.09 92.98
Trade Shows 27.35 15.88 15.30 14.51 1.39 8.71 12.64 95.78

Table 3. FY2024 non-local person-day expenditures by event category (in U.S. dollars).

Event Type Lodging  Food Gas Retail Recreation Access  Other Total

Conferences and

Career Fairs 28.42 28.64 17.07 11.16 1.43 16.67 4.03 107.41
Dog Shows 61.70 24.98 29.62 21.06 4.52 24.53 6.37 172.77
Horse Shows 42.90 27.03 20.60 12.03 4.13 27.47 7.00 141.15
Livestock Shows 48.57 29.21 17.93 10.10 1.99 15.36 4.42 127.57
Rodeo and Roping

Events 40.53 60.49 42.67 17.11 5.39 99.03 8.25 273.47
Sporting Events

(Other Competitions) 66.03 31.37 15.89 16.06 3.51 24.81 3.36 161.03
Trade Shows 26.38 20.21 21.57 21.83 2.22 12.85 3.38 108.44
All events 54.14 28.42 20.56 13.48 3.07 22.67 5.27 147.61

Spending averages are multiplied by person-days for each of the surveyed events in each event
category. Table 4 displays total expenditures by event category. Overall spending in 2024 was higher
relative to 2023, mostly due to increased person-days. Dog Shows earned the top spot in terms of
direct spending among event types, followed by Horse Shows, Livestock Shows, and Rodeos and
Roping Events.

It should be noted that all access fees are reported in spending tables, but only access fees that
remain in the Brazos County economy are included in the impact analysis. For example, if an event is
hosted by local organizers, access fees are included in the analysis. If an event is hosted by an
association headquartered outside the county, fees for that event are not included in the analysis.



Table 4. FY2024 Expenditures by event category using 2024 spending (in U.S. dollars).

Event Type Lodging Food Gas Retail Recreation Access Other Total
Conferences

and Career

Fairs 518,148 522,259 311,225 203,516 26,028 304,014 73,399 1,958,588
Dog Shows 4,723,418 1,912,690 2,267,308 1,612,040 345,938 1,878,178 487,579 13,227,151
Horse Shows 3,442,496 2,168,941 1,652,872 965,178 331,328 2,204,031 561,965 11,326,810
Livestock

Shows 3,660,801 2,202,014 1,351,378 761,018 150,132 1,157,580 333,076 9,615,999
Rodeo and

Roping

Events 863,214 1,288,457 908,828 364,529 114,911 2,109,292 175,746 5,824,976
Sporting

Events (Other

Competitions) 1,157,010 549,732 278,424 281,448 61,503 434,707 58,943 2,821,766
Trade Shows 503,552 385,723 411,576 416,678 42,278 245,169 64,558 2,069,533
All events 21,966,254 11,528,548 8,339,641 5,467,243 1,247,282 9,197,623 2,139,837 59,886,427

Visitor Hotel Stay by Event Category

Person days were higher in FY 2024 compared to the previous fiscal Figure 1. Average hotel stays in FY24 and FY23 (in days).
year (see Table 1). Figure 1 shows that visitors at all events spent an

average of 3.8 days in hotel stays, 1.3 days more than FY 2023. ALLEVENTS

Visitors reported more hotel stays for all surveyed events except for TRADE SHOWS

Horse Shows. A notable increase was observed for Dog Shows, I = (OTHER COMPETITIONS)

increasing more than twofold to 9.2 days in FY 2024. Trade Shows

also increased from 1.2 days in hotel stays in FY 2023 to 3.1 days in
the current fiscal year. The hotel stays for Horse Shows decreased by LIVESTOCK SHOWS
0.5 days over the same period. HORSE SHOWS

RODEO AND ROPING EVENTS

DOGSHOWS g

CONFERENCES AND CAREER FAIRS |
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Pre- and Post-Covid Analysis

In this section we undertake a pre- and post-pandemic analysis of the expo events to understand the
potential impact of the pandemic on the operation of the Expo using a trend analysis. The pre-pandemic
data runs from 2017 to 2019, and the post-pandemic data includes the period 2021 to 2024. Table 5 shows
that the Covid-19 pandemic reduced the number of events and event days from 2019 to 2020 by
approximately 30% and 42%, respectively. However, these percentages increased by 52% and 71%,
respectively, in 2021 over 2020, showing a recovery of events booked with the Expo in line with pre-
Covid periods. The trend analyses on events, event days, attendees, and person days show that for the
most part there was an increasing trend in event days, person days and attendees during the period 2017
and 2024 (see Figures 2 and 3). Declines post-pandemic, as mentioned in the previous section, is
attributed in part to the large events hosted by Texas A&M University and other entities, which increase
the cost and availability of hotels and other accommodations.

Table 5: Expo events by event count, days, and attendance, FY2017 — FY2024

Year No. of Events Event Days Attendees Person Days
2017 163 344 70,095 156,343
2018 192 449 124,528 237,208
2019 194 398 125,436 225,132
2020 136 285 91,453 170,609
2021 207 488 129,126 295,495
2022 198 503 147,796 357,721
2023 167 442 148,664 377,951
2024 162 511 119,861 391,913
Pre-Covid: 2017-2019 183 397 106,686 206,228
Covid: 2020 136 285 91,453 170,609
Post-Covid: 2021-2024 184 486 136,362 355,770
Figure 2: Trend of events and event days (2017- Figure 3: Trend of attendees and person days
2024) (2017-2024)
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Economic Impacts of Expo Events in the Brazos County Economy

The direct spending by visitors to the Expo Complex is not the only benefit to the local economy.
Economic contribution analysis is based on the idea that a dollar spent in a region stimulates additional
economic activity or multiplies as it circulates through the economy. This multiplier effect recognizes
that the total effect on output, employment, personal income, and government revenue in the region is
greater than the initial dollar spent. A visitor’s expenditure at a local restaurant or store contributes not
only to that business, but to its suppliers and its suppliers’ suppliers (the indirect effect), the incomes of
each of their employees who then spend their earnings (the induced effect), and tax revenues. Of course,
some of the original expenditure leaks out of the regional economy, for example as inventory is imported
from other regions, employees commute from other regions, and businesses and households pay state
and federal taxes.

Multipliers are calculated based on the purchasing patterns of industries and institutions in the
regional economy using IMPLAN.2 The total effects are the sum of direct, indirect and induced for each
of the outcomes: employment, labor income, total value added (contribution to gross regional project)
and output (gross sales). Only expenditures by visitors are included in the economic impact analysis
because their spending represents new money in the county economy. It is assumed that local county
residents might have spent their money elsewhere in the county if they had not attended an Expo event;
thus, there is no economic impact. Access fees are excluded from the impact analysis because the fee is
often paid to an event sponsor located outside Brazos County, and much of the fee is likely an immediate
leakage from the local economy.

Four types of multiplier effects are reported in the impact analysis. The output or sales
multiplier measures the effect of external spending on overall economic activity in the region. The
output multiplier provides the largest economic impact value and therefore is reported in many studies;
however, the output multiplier says nothing about how the event affects the welfare of households or
the profitability of businesses.

The value-added multiplier is a more appropriate measure of regional welfare. The value-
added multiplier measures Expo visitors’ contribution to regional gross domestic product (GDP). It is
the value added to the regional economy or the return to local resources used in the production of
goods and services in Brazos County.

The labor income multiplier is part of the value-added multiplier but is often reported alone.
The wage and proprietor’s income multiplier measures the effect of final demand spending on the
incomes of households in the region and is appropriate for discerning the benefit of an event to a
region’s residents.

The employment multiplier measures the effect of the event on regional employment.
Calculation of the employment multiplier assumes that existing employees are fully occupied and does
not distinguish between full-time and part-time workers. Jobs estimates may be overestimated based
on multipliers that do not reflect labor force characteristics. This is further addressed in the summary
section of this report.

3 IMPLAN. 2016 Data and Software. http://implan.com/



Horse Shows

Horse shows represent about 13% of all Expo events in FY2024. An estimated $7.4 million
was spent by out-of-county participants and attendees at those shows during the fiscal year, resulting
in a total economic impact of $11 million in output and about 93 jobs supported (Table 6). The total
output effect of horse shows was lower than the previous fiscal year (FY2023) by about $3 million,
owing mainly to lower attendees and person days.

Table 6. Economic impact of visitors at all horse shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 70.3 $2,475,292 $4,585,831 $7,375,574
Indirect Effect 11.2 $524,137 $851,961 $1,850,786
Induced Effect 11.2 $543,722 $1,050,786 $1,775,820
Total Effect 92.7 $3,543,152 $6,488,578 $11,002,180

Livestock Shows

Livestock shows comprised 22 events in FY2024. An estimated $7.0 million was spent by out-
of-county livestock show participants and attendees, resulting in an economic impact of $10.5 million

in output and 87 supported jobs (Table 7).

Table 7. Economic impact of visitors at all livestock shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output

Direct Effect 65.4 $2,312,491 $4,382,859 $7,048,491

Indirect Effect 10.7 $502,986 $811,023 $1,761,575

Induced Effect 10.5 $509,878 $985,379 $1,665,275

Total Effect 86.6 $3,325,354 $6,179,261 $10,475,341
Dog Shows

The National Australian Shepperd Specialty show held at the Expo was associated with $8.8
million in direct spending, contributing an estimated $13.0 million in output and 107 jobs supported in
the county’s economy (Table 8). The total output effect in FY2024 is similar to the average of the

previous 3 fiscal years.

Table 8. Economic impact of visitors at all dog shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 80.4 $2,924,147 $5,591,448 $8,760,152
Indirect Effect 13.1 $615,019 $991,165 $2,147,227
Induced Effect 13.2 $641,645 $1,240,030 $2,095,657
Total Effect 106.7 $4,180,812 $7,822,642 $13,003,036




Rodeo and Roping Events

The Expo hosted 19 rodeo and roping events in Fiscal Year 2024. An estimated $2.9 million was
spent by out-of-county rodeo and roping event participants and attendees, resulting in an economic impact

of $4.3 million in output and 38 jobs supported (Table 9).

Table 9. Economic impact of visitors at all rodeos and other equine events, FY2024 (2024 reported

spending).
Impact Type Employment Labor Income Value Added Output
Direct Effect 28.9 $963,271 $1,713,040 $2,865,780
Indirect Effect 45 $207,118 $340,164 $745,233
Induced Effect 4.4 $212,244 $410,178 $693,185
Total Effect 37.7 $1,382,633 $2,463,382 $4,304,198
Other Competitions

Five (5) other competition events, such as cornhole and CrossFit events, were hosted in
FY2024. An estimated $2.0 million was spent by non-local attendees, resulting in an economic impact
of $3.0 million in output and 25 jobs supported (Table 10).

Table 10. Economic impact of visitors at all other competitions, FY 2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 18.5 $657,176 $1,266,098 $2,013,340
Indirect Effect 3.0 $143,332 $229,934 $498,951
Induced Effect 3.0 $144,859 $279,952 $473,113
Total Effect 24.5 $945,368 $1,775,984 $2,985,405

Conferences and Career Fairs

Nine (9) conferences and career fairs were held in FY2024. Direct spending of $1.3 million by
non-local attendees at those career fairs and conferences was associated with an economic impact of $2.0
million in output and 17 jobs supported (Table 11).

Table 11. Economic impact of visitors at all conferences and career fairs, FY2024 (2024 reported

spending).
Impact Type Employment Labor Income Value Added Output
Direct Effect 12.7 $434,631 $797,065 $1,311,201
Indirect Effect 2.0 $94,210 $153,383 $334,704
Induced Effect 2.0 $95,868 $185,272 $313,105
Total Effect 16.7 $624,709 $1,135,721 $1,959,010




Trade Shows

The Expo hosted 10 trade shows in 2024. An estimated $1.3 million was spent by out-of-county
participants (primarily vendors) at those events, resulting in an economic impact of $1.9 million in output
and 16 jobs supported (Table 12). Like conferences and career fairs, the trade shows have a limited

impact, as Brazos County residents attend these shows as well.

Table 12. Economic impact of visitors at all trade shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output

Direct Effect 12.1 $428,974 $798,266 $1,271,547

Indirect Effect 1.9 $89,539 $145,606 $317,294

Induced Effect 1.9 $94,148 $181,949 $307,494

Total Effect 16.0 $612,662 $1,125,820 $1,896,334
Summary

Across all events studied, non-local visitors to the Expo spent an estimated $44.6 million, $6
million above the calculated spending average in the past 3 years. This figure is the direct output effect
in Table 13 and excludes access fees paid to entities outside the region. Non-local visitors contributed
approximately $66.2 million in total sales, $39.3 million in value added income (GDP), and $21.1
million in labor income across the county’s economy. Value added and labor income are subsets of
GDP, so these figures cannot be summed. IMPLAN estimates a large employment effect (536 full and
part-time jobs), which is represented by summing the employment effects of the individual event
categories. IMPLAN bases employment estimates on spending. The estimated FY2024 contribution was
higher than the FY 2023 contributions based on more person-days in 2024, particularly more person
days within event categories with higher spending.

Table 13. Economic impact of Expo visitors extrapolated across event types, FY2024 (2024 reported

spending).
Impact Type Employment Labor Income Value Added Output
Direct Effect 404.4 $14,718,275 $27,978,773 $44,598,620
Indirect Effect 65.9 $3,147,766 $5,082,510 $11,026,356
Induced Effect 65.3 $3,224,248 $6,250,031 $10,562,099
Total Effect 535.5 $21,090,289 $39,311,314 $66,187,076

The above estimate does not include the contribution of the Brazos Valley Fair, consistent with
past studies. Furthermore, it does not reflect the expenditures of people attending private events at the
Expo. Additionally, it does not reflect the value of expenditures by locals attending Expo events or the
value of having a venue where locals can host and attend community events.

Despite some Expo events being affected by other activities or events hosted by other entities,
the growth in total economic output attributable to the Expo was up 39.5% over FY2023 (Table 14).
Further, Expo visitors’ economic impact has increased more than nine-fold in a decade as the Expo
has grown in physical space and matured in the events attracted. Outputs reported in Table 13 are
based on spending in each fiscal year (only two years of data were available in 2013). These figures
are presented as shown in previous reports and are not further adjusted for inflation. As previously
noted, IMPLAN-based job estimates are likely to inflate due to the changing relationship of jobs and
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spending resulting from inflation. Uncertainty continues to characterize the U.S. economy, and future
spending will be affected by macro-economic trends. While the Brazos County Expo works to target
events with high spending impacts, they have limited control of visitor spending and external factors
that affect the events and its participants.

Table 14. Reported nominal economic impact of Expo visitors extrapolated
across event types, FY2013 — FY2024.

\F(Iesgsl Output Employment | Output Growth
2013 $5,132,300 66.5 -
2014 $5,729,900 67.8 11.60%
2015 $6,316,200 67.7 10.20%
2016 $7,630,100 77.9 20.80%
2017 | $10,542,300 103.3 38.20%
2018 | $21,047,300 | 216.2 | 99.70%
2019 | $22,299,200 | 196.6 | 5.90%
2020 | $15,770,800 | 158.5 | -29.30%
2021 | $40,248,100 | ~250.0* | 155.20%
2022 | $45,201,900 | 421.0 (~270)* | 12.30%
2023 | $47,445,900 | 431.2 (~280)* | 5.00%
2024 | $66,187,100 | 536 | 39.5%

*From FY2021 — FY2023, employment estimates were reduced from
IMPLAN expectations to reflect inflation and labor market dynamics
to allow for the tourism and general economies to bounce back from
COVID-19-related downturns.

! The authors would like to acknowledge the contributions to Brazos County Expo Complex reports in previous
years by Dr. Rebekka Dudensing.
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Background

* Long history of working with Texas A&M Agrilife
Extension, Agricultural Economics department on
economic impact studies (Rebekka Dudensing).

e Transitioned to Thomas and McCorkle in 2024.

e Impact reports focus on visitor impact, reasons for
change, annual comparative analyses, and updates
affecting the center’s operations.
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Products

Overview of a s
Community
Economic
System

Basic
Industry

Sou
TEXAS A&M $ nnnnnnn ty
AGR[ LIFE

EXTENSION



Measuring Economic Impact

* BCEC visitors generate economic activity in Brazos
County.

e BCEC staff survey a sample of events each year to
collect data on spending patterns.

e Completed survey responses from more than 2,400
BCEC visitors were received.
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Measuring Economic Impact (Cont’d)
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AGR[ LIFE
EXTENSION

Local vs non-local visitors
Local vs non-local expenditures
Spending by locals doesn’t bring new money into the county.

Spending by locals does help prevent leakages.



Surveys and Data

 Economic Impact considers spending by non-local visitors only.

e Data cleaned to remove Brazos county zip codes and other local
indicators.

e Surveys considered in analysis: approximately 2,250

TEXAS A&M
GRILIFE
EXTENSION



BCEC Events Data, FY2024

Table 1. Expo events by type, count, days, attendance, and person days, FY2024

Event Type Count Days Attendees Person Days
Horse Shows 22 84 25,279 80,245
Livestock Shows 22 9 20,325 75,377
Dog Shows 1 9 8,500 76,559
Rodeos and Ropings 19 55 8,875 21,300
Other Competitions (Sporting Events) 5 15 8,214 17,523
Conferences and Career Fairs 9 2 717 18,234
Trade Shows 10 3 9,920 19,085
Banquets and Fundraisers 25 37 16,271 43,072
Meetings, Seminars, Educational Events 23 53 10,364 27,435
Local Service and Private Bvents 9 11 1,980 5,241
Other Events 17 103 b 2,962 7,841
Total w/o Fair 162 511 119,861 391,913
/{ms Aam AT 2 5 24,639 65,223
AGRILIFE | Total wiFair 164 516 144,500 457,136




Average Non-Local Expenditures (FY22-

FY24)

Table 2. 2022-2024 Average non-local person-day expenditures by event category (in U.S. dollars)

Event Type Lodging Food Gas Retail Recreation Access Other Total

Conferences and

Career Fairs 4119 2227 11.98 6.37 1.7 11.95 4.40 99.87
Dog Shows 51.63 2255 2020 1540 3.81 18.34 4.9 136.87
Horse Shows 2726 1766 13.28 6.32 2.09 23.79 4.48 94.87
Livestock Shows 3452 2014 1355 6.81 1.50 10.58 3.57 90.68
Rodeo and Roping

Bvents 2924 3567 2783 3303 3.08 63.28 5.39 197.52
Sorting Events (Other

Competitions) 38.41 1949 1049 9.95 235 10.20 2.09 92.98
Trade Shows 2735 1583 1530 1451 1.39 8.71 12.64 95.78

TEXAS A&M
GRILIFE
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Total Expenditures by Event Category

Table 4. FY2024 Expenditures by event category using 2024 spending (in U.S. dollars)

Event Type Lodging Food Gas Retail Recreation  Access Other Total
Conferences and
Career Fairs 518,148 522,259 311,225 203,516 26,028 304,014 73,399 1,958,588
Dog Shows 4723418 1,912690 2,267,308 1,612,040 345938 1,878,178 487,579 13,227,151
Horse Shows 344249% 2,168,941 1,652,872 965,178 331,328 2,204,031 561,965 11,326,810
Livestock Shows 3,660,801 2,202,014 1,351,378 761,018 150,132 1,157,580 333,076 9,615,999
Rodeo and Roping
Brents 863,214 1,288,457 908,828 364,529 114911 2,109,292 175,746 5,824,976
Sporting BEvents (Other
Competitions) 1,157,010 549,732 278,424 281,448 61,503 434,707 58,943 2,821,766
Trade Shows 503,552 385,723 411,576 416,678 42,278 245,169 64,558 2,069,533
All events 21,966,254 11,528,548 8339641 5467243 1,247,282 9,197,623 2,139,837 39,886,427

TEXAS A&M

GRILIFE
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Visitor Hotel Stay by Event Category

o Person days were hlgher in FY24 Figure 1. Average hotel stays in FY24 and FY23 (in days).

* Average hotel stay was 3.8 days in e
FY24’ up 1-3 days Compa red to SPORTING EVENTS (OTHER COMPETITIONS)
FYZ 3 . LIVESTOCK SHOWS

* Note that dog shows hotel stays
increased twofold to 9.2 days in
FY24.

TEXAS A&M
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Expo Events Data, FY2017-FY2024

Table 5. Expo event count, days, and attendance, FY2017-FY2025

Year No. of Events Event Days | Attendees | Person Days
2017 163 344 70,095 156,343
2018 192 449 124,528 237,208
2019 194 398 125,436 225,132
2020 136 285 91,453 170,609
2021 207 488 129,126 295,495
2022 198 503 147,796 357,721
2023 167 442 148,664 377,951
2024 162 511 119,861 391,913
Pre-Covid:

2017-2019 183 397 106,686 206,228
Covid:

2020 136 285 91,453 170,609
Post-Covid:

2021-2024 184 486 136,362 355,770
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Trends Pre-and Post-Covid 19

Figure 2. Trend of events and event days (2017-2024)
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Figure 3. Trend of attendees and person days (2017-2024)
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Economic Impact Analysis

TEXAS A&M
AGR[ LIFE
EXTENSION

Participant expenditure data used to assess economic
impacts (for non-local visitors).

IMPLAN input-output model used to quantify
economic multipliers and assess impacts.

Multipliers based on purchasing patterns of industries
and institutions in the regional economy.



Levels of Economic Impact

e Direct Effect: represents the initial change in the industry in
guestion.

e Indirect Effect: represents the secondary effect caused by changing
input needs of directly affected industries.

e Induced Effect: reflects changes in local spending that result from

income changes in the directly and indirectly affected industry
sectors.

TEXAS A&M
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Economic Impact Indicators (due to an event)

» Economic Output: Total value of goods and services produced in Brazos
County. It includes value added.

e Employment: Represents the number of jobs (full-time and part-time)
supported directly and indirectly by the BCEC.

e Labor Income: The sum of total payroll cost of wage and salary
employees (including payroll taxes), and payments received by self-
employed individuals. It is a component of value added.

e Value Added: A measure of the contribution to Gross Domestic
Product (GDP). It’s the difference between economic output and the
cost of intermediate inputs.

TEXAS A&M
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Economic Impact Indicators

Table 13. Economic impact of Expo visitors extrapolated across event types, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 404.4 $14,718,275 $27,978,773 $44,598,620
Indirect Effect 65.9 $3,147,766 $5,082,510 $11,026,356
Induced Effect 65.3 $3,224,248 $6,250,031 $10,562,099
Total Effect 535.5 $21,090,289 $39,311,314 $66,187,076
TEXAS A&M
GRILIFE

EXTENSION
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Community and
Economic
Development
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Economic Impact Indicators

TEXAS A&M
AGRI LIFE
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Table 6. Economic impact of visitors at all horse shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 70.3 $2,475,292 $4,585,831 $7,375,574
Indirect Effect 11.2 $524,137 $851,961 $1,850,786
Induced Effect 11.2 $543,722 $1,050,786 $1,775,820
Total Effect 92.7 $3,543,152 $6,488,578 $11,002,180
Table 7. Economic impact of visitors at all livestock shows, FY2024 (2024 reported spending).
Impact Type Employment Labor Income Value Added Output
Direct Effect 65.4 $2,312,491 $4,382,859 $7,048,491
Indirect Effect 10.7 $502,986 $811,023 $1,761,575
Induced Effect 10.5 $509,878 $985,379 $1,665,275
Total Effect 86.6 $3,325,354 $6,179,261 $10,475,341




Economic Impact Indicators
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Table 8. Economic impact of visitors at all dog shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 80.4 $2,924,147 $5,591,448 $8,760,152
Indirect Effect 13.1 $615,019 $991,165 $2,147,227
Induced Effect 13.2 $641,645 $1,240,030 $2,095,657
Total Effect 106.7 $4,180,812 $7,822,642 $13,003,036

Table 9. Economic impact of visitors at all rodeos and other equine events, FY2024 (2024 reported

spending).
Impact Type Employment Labor Income Value Added Output
Direct Effect 28.9 $963,271 $1,713,040 $2,865,780
Indirect Effect 4.5 $207,118 $340,164 $745,233
Induced Effect 4.4 $212,244 $410,178 $693,185
Total Effect 37.7 $1,382,633 $2,463,382 $4,304,198




Economic Impact Indicators

Table 10. Economic impact of visitors at all other competitions, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 18.5 $657,176 $1,266,098 $2,013,340
Indirect Effect 3.0 §$143,332 $229,934 $498,951
Induced Effect 3.0 $144,859 $279,952 $473,113
Total Effect 24.5 $945,368 $1,775,984 $2,985,405

Table 11. Economic impact of visitors at all conferences and career fairs, FY2024 (2024 reported

spending).
Impact Type Employment Labor Income Value Added Output
Direct Effect 12.7 $434,631 $797,065 $1,311,201
Indirect Effect 2.0 $94,210 $153,383 $334,704
Induced Effect 2.0 $95,868 $185,272 $313,105
Total Effect 16.7 $624,709 $1,135,721 $1,959,010
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Economic Impact Indicators

Table 12. Economic impact of visitors at all trade shows, FY2024 (2024 reported spending).

Impact Type Employment Labor Income Value Added Output
Direct Effect 12.1 $428,974 $798,266 $1,271,547
Indirect Effect 1.9 $89,539 $145,606 $317,294
Induced Effect 1.9 $94,148 $181,949 $307,494
Total Effect 16.0 $612,662 $1,125,820 $1,896,334
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 5/20/2025

ITEM: gpproval of Proclamation #25-025 proclaiming May 20, 2025 as Brazos Valley Beekeepers'
ay.

TO: Commissioners Court

DATE: 05/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ATTACHMENTS:

File Name Description Type

World Bee Day Proclamation.pdf World Bee Day Proclamation Cover Memo




PROCLAMATION
World Beekeepers’ Day

WHEREAS, the United Nations has proclaimed May 20th as a WORLD BEE DAY; a day to
acknowledge the vital role of bees and other pollinators in our ecosystem; and

WHEREAS, bees play a crucial role in maintaining biodiversity, pollinating crops, and contributing to
global food security; and

WHEREAS, our local community, like communities worldwide, benefits from the vital work of these
pollinators; and

WHEREAS, the Brazos Valley Beekeepers Association members have been dedicated to serving our
community since its formation in 2015, sharing their knowledge, passion, and expertise to promote
sustainable beekeeping practices through monthly club meetings, a yearly Bee School, and a youth
beekeeping & scholarship program; and

WHEREAS, on this occasion of their 10th anniversary, we recognize and commend the dedication,
hard work, and invaluable contributions of the Brazos Valley Beekeepers Association in enriching the
lives of our residents and enhancing our environment.

NOW, THEREFORE, we, the Commissioners Court of Brazos County, do hereby proclalm
May 20, 2025, as

BRAZOS VALLEY BEEKEEPERS’ DAY

in Brazos County and encourage all citizens {6 celebrate and stfiport the ongoing efforts of this
outstanding organization.

Precmct

Commissioner Fred Brown
Precinct 3




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Information Technology NUMBER:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

SOURCE OF FUNDS:

REQUIREMENTS:

5/20/2025

Approval of the First Amendment to the Third Restatement of the Brazos Valley Wide Area
Communications System (BVWACS) Interlocal Agreement (ILA), and approval of the First
Amendment to the BVWACS Managing Entity ILA with the Brazos Valley Council of
Governments. This will admit Robertson County as a member of the BVWACS Regional
Radio System.

Commissioners Court
Eric V. Caldwell, CGCIO
05/07/2025

False

False

$0.00

The IT Department is requesting this agenda item on behalf of the eighteen departments
listed below. No funding from FY25 is required for these amendments. Adding Robertson
County will cause Brazos County's cost to go down by $1.33 per radio to $191.75 per radio
annually. Costs will be requested by Budget in each department's FY26 operating budget.

Department RadiosCost

IT 11 $2,109.25
SO 232 $ 44,486.00
CSISD/SRU 52 $9,971.00
Const. Pct 1 14 $ 2,684.50
Const. Pct 2 19 $ 3,643.25
Const. Pct 3 12 $2,301.00
Const. Pct 4 18 $ 3,451.50

CSCD 4 $ 767.00
CA 13 $2,492.75
DA 9 $1,725.75
Health Dept 6 $1,150.50
EOC 21 $4,026.75
Juvenile 3 $575.25
ESD 1 52 $9,971.00
VFD 2 48 $9,204.00
VFD 3 54 $10,354.50
VFD 4 46 $ 8,820.50
BCFA 5 $ 958.75
Total 619 $118,693.25

Approval of the amendments to the ILAs is requested. Failure to approve these
amendments would constitute withdrawal from the BVWACS partnership as discussed in
the Third Restatement of the Interlocal Agreement for the Construction, Acquisition,
Implementation, Operation and Maintenance of the Brazos Valley Wide Area
Communications System. This was approved by Commissioner Court on September 26,



2023. The Court also approved on that day the Interlocal Agreement For Managing Entity
by the BVCOG for the Brazos Valley Wide Area Communications System. Both of the
documents are attached for your reference.

The amendments need to be approved before the first day of the BVWACS FY26 fiscal
year, October 1, 2025.

These amendments to the BVWACS partnership ILA and the Managing Entity ILA will add
Robertson County as a member. This will expand our service area, increase inter-agency
cooperation, and reduce our overall cost. Commissioners Court approved amendments to

NOTES/EXCEPTIONS: these ILAs on May 22, 2018, admitting Grimes County as a member. Commissioners Court
then approved amendment on May 5, 2020, admitting Madison County as a member. More
recently, Commissioners Court approved amendments on May 11, 2021, admitting
Burleson County as a member.

ATTACHMENTS:

File Name Description Type

BVWACS Partnership_ Amendment - Robertson_County 2025.pdf Amendment to the Partnership ILA Backup Material

BVWACS Managing Entity Amendment - Robertson County 2025.pdf Amendment to the Managing Entity ILA Backup Material

BVWACS Partnership Amendment - Robertson County 2025.pdf 2023 Partnership ILA Backup Material

BVWACS Managing Entity Amendment - Robertson County 2025.pdf 2023 Managing Entity ILA Backup Material



FIRST AMENDMENT TO THE THIRD RESTATEMENT
OF THE INTERLOCAL AGREEMENT FOR THE CONSTRUCTION, ACQUISITION,
IMPLEMENTATION, OPERATION AND MAINTENANCE OF THE BRAZOS
VALLEY WIDE AREA COMMUNICATIONS SYSTEM (BYWACS)

§ COUNTIES OF BRAZOS,
STATE OF TEXAS § WASHINGTON, GRIMES, MADISON,
§ BURLESON, AND ROBERTSON

This First Amendment to the Third Restatement Interlocal Agreement for the Construction,
Acquisition, Implementation, Operation and Maintenance of the Brazos Valley Wide Area
Communications System (BVWACS) is entered into this 23rd day of April, 2025 and is effective
as of October 1, 2025.

WHEREAS, the Brazos Valley Council of Governments and the Cities of Bryan, College Station
and Brenham, and the Counties of Washington, Grimes, Madison, Burleson, and Brazos, and
Texas A&M University entered into an interlocal agreement (the “Agreement”) for the
construction, acquisition, implementation, operation and maintenance of the Brazos Valley Wide
Area Communications System (BVWACS); and

WHEREAS, Section 11 of the Agreement provides for the addition of new parties to the
BVWACS system; and

WHEREAS, Section 6 of the Agreement provides for the amendment of the Agreement; and
WHEREAS, Robertson County wishes to become a BVWACS Party; and
WHEREAS, Robertson County agrees to abide by all Agreement covenants; and

WHEREAS, the existing BVWACS parties wish to amend the Interlocal Agreement to add
Robertson County as a BVWACS party; and

WHEREAS, Robertson County , through a separate agreement, has secured a six (6) channel
700MHz REF site to be located in Franklin, TX; and

WHEREAS, Robertson County has agreed to absorb the cost of the tower lease fees for the
BVWACS antenna system on the Franklin site under a separate agreement with the tower owner,

NOW, THEREFORE, the BVWACS Parties and Robertson County hereby agree as follows:

BVWACS 3" Restatement [LA
1" Amendment-Robertson County Page 1 of 17



Unless expressly written herein, the terms of this Amendment shall follow the terms of the
Agreement and will continue until September 30, 2028, as defined in Section 2 of the Agreement.

. As the BVWACS Managing Entity, BVCOG will oversee the implementation of radio frequency
infrastructure at a leased tower site in Franklin, TX to be integrated into the BVWACS System.
This includes oversight of the installation of antenna hardware and other equipment necessary to
commission and integrate the new site in to the BVWACS System.

. Robertson County understands that costs associated with being a BVWACS Party are calculated

every year, based on the number of subscriber devices they have in service on the BVWACS
System versus the total Operating, Maintenance, and Capital Fund Budgets.

. Robertson County agrees to absorb the costs associated with leasing space on the tower structure

at the Franklin site, as determined in a separate agreement between Robertson County and the
tower owner. Robertson County will be responsible for lease costs associated with two (2)
700MHz antennas, one (1) tower-top amplifier, microwave data equipment, and four (4) antenna
cables, each at a height determined to be optimal to gain the maximum coverage available at the
Franklin site.

. Robertson County will receive subscriber devices, at no cost, from the BVCOG, at a quantity to
be coordinated between Robertson County and the BVWACS System Manager based on
availability, in an effort to lessen the initial Capital Expenditure burden on Robertson County.
Robertson County agrees that they will receive the subscriber devices only, and Robertson County
will be financially responsible for any costs associated with purchasing the necessary accessories
to put the subscriber devices into service, including any batteries, antennas, microphones, charging
devices, speakers, power cables, installation services, or any other ancillary costs.

. In accordance with Section 4.B and 5.B of the Agreement, Robertson County shall appoint One
(1) official to the BVWACS Governing Board, and One (1) primary and One (1) alternate
representative to the BVWACS Operating Board.

The BVWACS Parties agree that, for testing and verification purposes, RF site infrastructure and
subscriber units may become active prior to the effective date of this Amendment. The BVWACS
Parties further agree that, should these units become active prior to the effective date of this
Amendment, Robertson County shall not be billed for this testing, verification, and usage of the
BVWACS System until the effective date of this Amendment.

. In accordance with Section 22.D of the Agreement, Notices to Robertson County shall be directed

to:

Robertson County

Attention: County Judge, with a copy to the County Attorney
102 W Decherd St

Franklin, TX 77856
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9. The BVWACS Parties agree that the updated “Exhibit A” will replace the “Exhibit A” shown
in the Third Restatement of the Interlocal Agreement for the Construction, Acquisition,

Implementation, Operation and Maintenance of the Brazos Valley Wide Area Communications
System (BVWACS)
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IN WITNESS WHEREOF, this Amendment has been executed and delivered on behalf of the
BVWACS Parties by their duly authorized representatives in one or more counterparts, which
together shall constitute one Agreement.

BURLESON COUNTY

By: Date
County Judge Keith Schroeder
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CITY OF BRYAN, TEXAS ATTEST:

Bobby Gutierrez, Mayor Melissa Brunner, City Secretary

Date:

APPROVED AS TO FORM:

Thomas Leeper, City Attorney
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CITY OF COLLEGE STATION

By: Date:
Mayor

ATTEST:

By: Date:
City Secretary

APPROVED:

By: Date:
City Manager

By: Date:
City Attorney

By: Date:

Assistant City Manager/ CFO
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CITY OF BRENHAM

By: Date:
Mayor Atwood Kenjura
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MADISON COUNTY

By: Date
County Judge Clark Osborne
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BRAZOS COUNTY

By: Date:
Duane Peters, County Judge
ATTEST:
Date:
Karen McQueen, County Clerk
APPROVED:
By: Date:

Bruce L. Erratt, General Counsel
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WASHINGTON COUNTY

By: Date:
County Judge John Durrenberger
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TEXAS A&M UNIVERSITY

By: Date:
John Crawford, Vice President for Finance
& Chief Financial Officer
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GRIMES COUNTY

By: Date:
County Judge Joe Fauth
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ROBERTSON COUNTY

By: Date
County Judge Joe Scarpinato
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FIRST AMENDMENT TO THE THIRD RESTATEMENT OF THE INTERLOCAL
AGREEMENT FOR THE CONSTRUCTION, IMPLEMENTATION, OPERATION AND
MAINTENANCE OF THE WIDE AREA COMMUNICATIONS SYSTEM

BVWACS Architecture

Exhibit A

Each of the BVWACS parties will continue to contribute existing infrastructure, and real property
currently owned or leased by the parties for the purpose set forth in the Agreement. The infrastructure and

real property contributed by each of the parties at the execution of the Agreement is as follows:

City of College Station
Access to RF Site at 2700 Switch Station Rd in College Station TX
Access to RF Site at SH6 and FM40 (City Water Tower)
Access to Console Site 800 Krenek Tap Rd in College Station TX

Access to Console Site at 1601 Graham Rd in College Station TX
Network connectivity for the following RF and Console Sites to the RNI
College Station RF Sites
College Station Console Sites
City of Bryan
Access to secure 3™ floor equipment space at 101 Regent Street for RF and Console Site
Network connectivity for the following RF and Console Sites to the RNI
Millican RF Site
Verizon RF Site
Bryan Console Site
City of Bryan Fire Station #4
Brazos County
Access to RF Site at 21550 Kathy Fleming Rd in Millican TX
Access to RF Site at 8538 Deep Well Road in Brazos County, including tower lease
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Texas A&M University
Access to RF Site at 570 Floriculture Rd in College Station TX

Access to Console Site at 1111 Research Pkwy in College Station TX
Access to Console Site at 311 Houston Street in College Station TX
Network connectivity for the following RF and Console Sites to the RNI
Hensel Park RF Site
TAMU Console Site
City of Brenham
Access to RF Site at 1802 Longwood Dr in Brenham TX
Network connectivity for the following RF and Console Sites to the RNI
Brenham RF Site
Brenham (Washington County) Console Site (Via City Network)

Washington County
Access to RF Site at 3610 FM 1697 in Burton TX

Access to RF Site at 7275 Lone Star Rd in Washington TX

Access to Console Site at 301 N Baylor St in Brenham TX
Grimes County

Access to RF Site at 382 FM 149 West in Anderson TX

Access to RF Site at the Bedias Wastewater Facility in Bedias TX

Access to RF Site at 9434 County Rd 420 in Navasota TX
Burleson County

Access to RF Site at 367 CR 103 in Caldwell TX

Madison County
Access to RF Site at 101 E. Collard St in Madisonville TX
Access to RF Site at 7442 Gin Rd in Midway TX

Robertson County

Access to RF Site at the Robertson County ESD Tower in Franklin TX

Texas Department of Public Safety (Information Only)

Under separate agreement, provide microwave link between the North Brazos RF site and the
Texas DPS radio tower located in Bryan TX
Under separate agreement, provide microwave link between the Texas DPS radio tower located in

Bryan TX and the City of Bryan Fire Station #4
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BVCOG /BYWACS
Network connectivity for all BVWACS RF and Dispatch Sites to the RNI Master Sites

Burton RF Site microwave link to Brenham RF Site

Washington RF Site microwave link to Brenham RF Site

Anderson RF Site microwave link to Millican RF Site

Bedias RF Site microwave link to Walker West RF Site

Midway RF Site microwave link to Madisonville RF Site
Madisonville RF Site microwave link to Bedias RF Site

Caldwell RF Site microwave link to St Joseph Hospital Caldwell
Navasota RF Site microwave link to Millican RF Site and Washington RF Site
BVCOG Fiber link from St Joseph Hospital Caldwell to BVCOG CRS
BVCOG Fiber link from Bedias RF Site to BVCOG CRS

BVCOG Fiber link from BVCOG CRS to Brenham TX

Public Safety Interoperability Communications (PSIC) grant

The PSIC Grant provided the necessary equipment and racks (consisting of base radios, site controller and
radio frequency distribution system), antennas and associated wiring located at each of seven sites, as

well as operator consoles replacement/upgrade for the parties as shown below:

Item/Site Description
Network Connectivity Leased connectivity to connect all the sites together
Bryan /Brazos County Site | Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rcv antennas and coax
College Station Site Includes 700/800 MHz Multicast Base equipment with racks (12 chls),
Xmit & Rev antennas and coax

College Station Console

Sys As shown in Table 2 below. - 6 operator positions

Bryan/Brazos county

Console Sys Convert existing system to P25

Millican Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rcv antennas and coax

Hensel Park Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rcv antennas and coax

TAMU Console Equip Convert existing system to P25

LCRA - Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rev antennas and coax

Brenham Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,

Xmit & Rev antennas and coax
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Burton Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rev antennas and coax

Brenham Emerg Comms
Console Sys As shown in Table 2 below. - 4 operator positions
Management Reserve Includes structural analysis of all towers and project reserves.

PSIC-Provided Console equipment installed at College Station and the City of Brenham:

IP-based console system

Auxiliary I/O Server

Conventional Channel Gateway

Operator Position Equipment, PC, Mouse, Speakers, Microphone, Keyboard
Console Site Router

Site Controller

LAN Switch

IP Based logging system, archiving interface server, digital logging server, playback station
700/800MHz P25 Trunked backup stations

Multimode remote control

Antenna system

Lightning Protection

UPS backup power
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FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT FOR MANAGING
ENTITY BY THE BVCOG FOR THE BRAZOS VALLEY WIDE AREA
COMMUNICATIONS SYSTEM (BYWACS)

§ COUNTIES OF BRAZOS,
STATE OF TEXAS § WASHINGTON, GRIMES, MADISON,
§ ROBERTSON, AND BURLESON

This First Amendment to the Interlocal Agreement for Managing Entity by the BVCOG for the
Brazos Valley Wide Area Communications System (BVWACS) is entered into this 23rd day of
April, 2025 and is effective as of October 1, 2025.

WHEREAS, the Brazos Valley Council of Governments and the Cities of Bryan, College Station
and Brenham, and the Counties of Washington, Grimes, Madison, Burleson, and Brazos, and
Texas A&M University (BVWACS Parties) entered into an interlocal agreement (the
“Agreement”) for Managing Entity by the BVCOG for the Brazos Valley Wide Area
Communications System (BVWACS); and

WHEREAS, the BVWACS Parties added Robertson County to the Agreement on April 23rd,
2025; and

WHEREAS, Article 7 of the Agreement provides for Changes and Amendments of the
Agreement; and

WHEREAS, Robertson County is a new BVWACS party subsequent to execution of the First
Amendment to the Third Restatement of the Interlocal Agreement for the Construction,
Acquisition, Implementation, Operation and Maintenance of the Brazos Valley Wide Area
Communications System (BVWACS); and

WHEREAS, the BVWACS parties wish to amend this Agreement to add Robertson County; and
WHEREAS, Robertson County agrees to abide by all covenants outlined in the Agreement;
NOW, THEREFORE, the BVWACS parties hereby amend the Agreement as follows:

1. The Agreement is amended to include the Cities of Bryan, College Station and Brenham,
and the Counties of Washington, Grimes, Brazos, Madison, Robertson and Burleson, and
Texas A&M University.

2. Article 12 is amended to add the following:
County:
Robertson County
Attention: County Judge, with a copy to County Attorney
102 W Decherd St
Franklin, TX 77856
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IN WITNESS WHEREOF, this Amendment has been executed and delivered on behalf of the
BVWACS Parties by their duly authorized representatives in one or more counterparts, which
together shall constitute one agreement.

MADISON COUNTY

By: Date:
County Judge Clark Osborne
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CITY OF BRYAN, TEXAS

ATTEST:

Bobby Gutierrez, Mayor

BVWACS Managing Entity ILA
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Melissa Brunner, City Secretary

Date:

APPROVED AS TO FORM:

Thomas Leeper, City Attorney
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CITY OF COLLEGE STATION

By:

Mayor
ATTEST:
By:

City Secretary
APPROVED:
By:

City Manager
By:

City Attorney
By:

Assistant City Manager/ CFO
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Date:

Date:

Date:

Date:
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CITY OF BRENHAM

By: Date:
Mayor Atwood Kenjura
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BRAZOS COUNTY

By: Date:
Duane Peters, County Judge
ATTEST:
Date:
Karen McQueen, County Clerk
APPROVED:
By: Date:

Bruce L. Erratt, General Counsel
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WASHINGTON COUNTY

By: Date:
County Judge John Durrenberger

BVWACS Managing Entity ILA
1" Amendment-Robertson County Page 7 of 12



TEXAS A&M UNIVERSITY

By: Date:
John Crawford, Vice President for Finance
& Chief Financial Officer
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GRIMES COUNTY

By: Date:
County Judge Joe Fauth
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BRAZOS VALLEY COUNCIL OF GOVERNMENTS

By: Date:
Michael Parks, Executive Director
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BURLESON COUNTY

By: Date:
County Judge Keith Schroeder
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ROBERTSON COUNTY

By: Date:
County Judge Joe Scarpinato
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FIRST AMENDMENT TO THE THIRD RESTATEMENT
OF THE INTERLOCAL AGREEMENT FOR THE CONSTRUCTION, ACQUISITION,
IMPLEMENTATION, OPERATION AND MAINTENANCE OF THE BRAZOS
VALLEY WIDE AREA COMMUNICATIONS SYSTEM (BYWACS)

§ COUNTIES OF BRAZOS,
STATE OF TEXAS § WASHINGTON, GRIMES, MADISON,
§ BURLESON, AND ROBERTSON

This First Amendment to the Third Restatement Interlocal Agreement for the Construction,
Acquisition, Implementation, Operation and Maintenance of the Brazos Valley Wide Area
Communications System (BVWACS) is entered into this 23rd day of April, 2025 and is effective
as of October 1, 2025.

WHEREAS, the Brazos Valley Council of Governments and the Cities of Bryan, College Station
and Brenham, and the Counties of Washington, Grimes, Madison, Burleson, and Brazos, and
Texas A&M University entered into an interlocal agreement (the “Agreement”) for the
construction, acquisition, implementation, operation and maintenance of the Brazos Valley Wide
Area Communications System (BVWACS); and

WHEREAS, Section 11 of the Agreement provides for the addition of new parties to the
BVWACS system; and

WHEREAS, Section 6 of the Agreement provides for the amendment of the Agreement; and
WHEREAS, Robertson County wishes to become a BVWACS Party; and
WHEREAS, Robertson County agrees to abide by all Agreement covenants; and

WHEREAS, the existing BVWACS parties wish to amend the Interlocal Agreement to add
Robertson County as a BVWACS party; and

WHEREAS, Robertson County , through a separate agreement, has secured a six (6) channel
700MHz REF site to be located in Franklin, TX; and

WHEREAS, Robertson County has agreed to absorb the cost of the tower lease fees for the
BVWACS antenna system on the Franklin site under a separate agreement with the tower owner,

NOW, THEREFORE, the BVWACS Parties and Robertson County hereby agree as follows:
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Unless expressly written herein, the terms of this Amendment shall follow the terms of the
Agreement and will continue until September 30, 2028, as defined in Section 2 of the Agreement.

. As the BVWACS Managing Entity, BVCOG will oversee the implementation of radio frequency
infrastructure at a leased tower site in Franklin, TX to be integrated into the BVWACS System.
This includes oversight of the installation of antenna hardware and other equipment necessary to
commission and integrate the new site in to the BVWACS System.

. Robertson County understands that costs associated with being a BVWACS Party are calculated

every year, based on the number of subscriber devices they have in service on the BVWACS
System versus the total Operating, Maintenance, and Capital Fund Budgets.

. Robertson County agrees to absorb the costs associated with leasing space on the tower structure

at the Franklin site, as determined in a separate agreement between Robertson County and the
tower owner. Robertson County will be responsible for lease costs associated with two (2)
700MHz antennas, one (1) tower-top amplifier, microwave data equipment, and four (4) antenna
cables, each at a height determined to be optimal to gain the maximum coverage available at the
Franklin site.

. Robertson County will receive subscriber devices, at no cost, from the BVCOG, at a quantity to
be coordinated between Robertson County and the BVWACS System Manager based on
availability, in an effort to lessen the initial Capital Expenditure burden on Robertson County.
Robertson County agrees that they will receive the subscriber devices only, and Robertson County
will be financially responsible for any costs associated with purchasing the necessary accessories
to put the subscriber devices into service, including any batteries, antennas, microphones, charging
devices, speakers, power cables, installation services, or any other ancillary costs.

. In accordance with Section 4.B and 5.B of the Agreement, Robertson County shall appoint One
(1) official to the BVWACS Governing Board, and One (1) primary and One (1) alternate
representative to the BVWACS Operating Board.

The BVWACS Parties agree that, for testing and verification purposes, RF site infrastructure and
subscriber units may become active prior to the effective date of this Amendment. The BVWACS
Parties further agree that, should these units become active prior to the effective date of this
Amendment, Robertson County shall not be billed for this testing, verification, and usage of the
BVWACS System until the effective date of this Amendment.

. In accordance with Section 22.D of the Agreement, Notices to Robertson County shall be directed

to:

Robertson County

Attention: County Judge, with a copy to the County Attorney
102 W Decherd St

Franklin, TX 77856
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9. The BVWACS Parties agree that the updated “Exhibit A” will replace the “Exhibit A” shown
in the Third Restatement of the Interlocal Agreement for the Construction, Acquisition,

Implementation, Operation and Maintenance of the Brazos Valley Wide Area Communications
System (BVWACS)
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IN WITNESS WHEREOF, this Amendment has been executed and delivered on behalf of the
BVWACS Parties by their duly authorized representatives in one or more counterparts, which
together shall constitute one Agreement.

BURLESON COUNTY

By: Date
County Judge Keith Schroeder
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CITY OF BRYAN, TEXAS ATTEST:

Bobby Gutierrez, Mayor Melissa Brunner, City Secretary

Date:

APPROVED AS TO FORM:

Thomas Leeper, City Attorney
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CITY OF COLLEGE STATION

By: Date:
Mayor

ATTEST:

By: Date:
City Secretary

APPROVED:

By: Date:
City Manager

By: Date:
City Attorney

By: Date:

Assistant City Manager/ CFO
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CITY OF BRENHAM

By: Date:
Mayor Atwood Kenjura
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MADISON COUNTY

By: Date
County Judge Clark Osborne
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BRAZOS COUNTY

By: Date:
Duane Peters, County Judge
ATTEST:
Date:
Karen McQueen, County Clerk
APPROVED:
By: Date:

Bruce L. Erratt, General Counsel
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WASHINGTON COUNTY

By: Date:
County Judge John Durrenberger
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TEXAS A&M UNIVERSITY

By: Date:
John Crawford, Vice President for Finance
& Chief Financial Officer
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GRIMES COUNTY

By: Date:
County Judge Joe Fauth
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ROBERTSON COUNTY

By: Date
County Judge Joe Scarpinato
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FIRST AMENDMENT TO THE THIRD RESTATEMENT OF THE INTERLOCAL
AGREEMENT FOR THE CONSTRUCTION, IMPLEMENTATION, OPERATION AND
MAINTENANCE OF THE WIDE AREA COMMUNICATIONS SYSTEM

BVWACS Architecture

Exhibit A

Each of the BVWACS parties will continue to contribute existing infrastructure, and real property
currently owned or leased by the parties for the purpose set forth in the Agreement. The infrastructure and

real property contributed by each of the parties at the execution of the Agreement is as follows:

City of College Station
Access to RF Site at 2700 Switch Station Rd in College Station TX
Access to RF Site at SH6 and FM40 (City Water Tower)
Access to Console Site 800 Krenek Tap Rd in College Station TX

Access to Console Site at 1601 Graham Rd in College Station TX
Network connectivity for the following RF and Console Sites to the RNI
College Station RF Sites
College Station Console Sites
City of Bryan
Access to secure 3™ floor equipment space at 101 Regent Street for RF and Console Site
Network connectivity for the following RF and Console Sites to the RNI
Millican RF Site
Verizon RF Site
Bryan Console Site
City of Bryan Fire Station #4
Brazos County
Access to RF Site at 21550 Kathy Fleming Rd in Millican TX
Access to RF Site at 8538 Deep Well Road in Brazos County, including tower lease
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Texas A&M University
Access to RF Site at 570 Floriculture Rd in College Station TX

Access to Console Site at 1111 Research Pkwy in College Station TX
Access to Console Site at 311 Houston Street in College Station TX
Network connectivity for the following RF and Console Sites to the RNI
Hensel Park RF Site
TAMU Console Site
City of Brenham
Access to RF Site at 1802 Longwood Dr in Brenham TX
Network connectivity for the following RF and Console Sites to the RNI
Brenham RF Site
Brenham (Washington County) Console Site (Via City Network)

Washington County
Access to RF Site at 3610 FM 1697 in Burton TX

Access to RF Site at 7275 Lone Star Rd in Washington TX

Access to Console Site at 301 N Baylor St in Brenham TX
Grimes County

Access to RF Site at 382 FM 149 West in Anderson TX

Access to RF Site at the Bedias Wastewater Facility in Bedias TX

Access to RF Site at 9434 County Rd 420 in Navasota TX
Burleson County

Access to RF Site at 367 CR 103 in Caldwell TX

Madison County
Access to RF Site at 101 E. Collard St in Madisonville TX
Access to RF Site at 7442 Gin Rd in Midway TX

Robertson County

Access to RF Site at the Robertson County ESD Tower in Franklin TX

Texas Department of Public Safety (Information Only)

Under separate agreement, provide microwave link between the North Brazos RF site and the
Texas DPS radio tower located in Bryan TX
Under separate agreement, provide microwave link between the Texas DPS radio tower located in

Bryan TX and the City of Bryan Fire Station #4
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BVCOG /BYWACS
Network connectivity for all BVWACS RF and Dispatch Sites to the RNI Master Sites

Burton RF Site microwave link to Brenham RF Site

Washington RF Site microwave link to Brenham RF Site

Anderson RF Site microwave link to Millican RF Site

Bedias RF Site microwave link to Walker West RF Site

Midway RF Site microwave link to Madisonville RF Site
Madisonville RF Site microwave link to Bedias RF Site

Caldwell RF Site microwave link to St Joseph Hospital Caldwell
Navasota RF Site microwave link to Millican RF Site and Washington RF Site
BVCOG Fiber link from St Joseph Hospital Caldwell to BVCOG CRS
BVCOG Fiber link from Bedias RF Site to BVCOG CRS

BVCOG Fiber link from BVCOG CRS to Brenham TX

Public Safety Interoperability Communications (PSIC) grant

The PSIC Grant provided the necessary equipment and racks (consisting of base radios, site controller and
radio frequency distribution system), antennas and associated wiring located at each of seven sites, as

well as operator consoles replacement/upgrade for the parties as shown below:

Item/Site Description
Network Connectivity Leased connectivity to connect all the sites together
Bryan /Brazos County Site | Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rcv antennas and coax
College Station Site Includes 700/800 MHz Multicast Base equipment with racks (12 chls),
Xmit & Rev antennas and coax

College Station Console

Sys As shown in Table 2 below. - 6 operator positions

Bryan/Brazos county

Console Sys Convert existing system to P25

Millican Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rcv antennas and coax

Hensel Park Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rcv antennas and coax

TAMU Console Equip Convert existing system to P25

LCRA - Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rev antennas and coax

Brenham Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,

Xmit & Rev antennas and coax
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Burton Site Includes 700/800 MHz Multicast Base equipment with racks (6 chls) ,
Xmit & Rev antennas and coax

Brenham Emerg Comms
Console Sys As shown in Table 2 below. - 4 operator positions
Management Reserve Includes structural analysis of all towers and project reserves.

PSIC-Provided Console equipment installed at College Station and the City of Brenham:

IP-based console system

Auxiliary I/O Server

Conventional Channel Gateway

Operator Position Equipment, PC, Mouse, Speakers, Microphone, Keyboard
Console Site Router

Site Controller

LAN Switch

IP Based logging system, archiving interface server, digital logging server, playback station
700/800MHz P25 Trunked backup stations

Multimode remote control

Antenna system

Lightning Protection

UPS backup power
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FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT FOR MANAGING
ENTITY BY THE BVCOG FOR THE BRAZOS VALLEY WIDE AREA
COMMUNICATIONS SYSTEM (BYWACS)

§ COUNTIES OF BRAZOS,
STATE OF TEXAS § WASHINGTON, GRIMES, MADISON,
§ ROBERTSON, AND BURLESON

This First Amendment to the Interlocal Agreement for Managing Entity by the BVCOG for the
Brazos Valley Wide Area Communications System (BVWACS) is entered into this 23rd day of
April, 2025 and is effective as of October 1, 2025.

WHEREAS, the Brazos Valley Council of Governments and the Cities of Bryan, College Station
and Brenham, and the Counties of Washington, Grimes, Madison, Burleson, and Brazos, and
Texas A&M University (BVWACS Parties) entered into an interlocal agreement (the
“Agreement”) for Managing Entity by the BVCOG for the Brazos Valley Wide Area
Communications System (BVWACS); and

WHEREAS, the BVWACS Parties added Robertson County to the Agreement on April 23rd,
2025; and

WHEREAS, Article 7 of the Agreement provides for Changes and Amendments of the
Agreement; and

WHEREAS, Robertson County is a new BVWACS party subsequent to execution of the First
Amendment to the Third Restatement of the Interlocal Agreement for the Construction,
Acquisition, Implementation, Operation and Maintenance of the Brazos Valley Wide Area
Communications System (BVWACS); and

WHEREAS, the BVWACS parties wish to amend this Agreement to add Robertson County; and
WHEREAS, Robertson County agrees to abide by all covenants outlined in the Agreement;
NOW, THEREFORE, the BVWACS parties hereby amend the Agreement as follows:

1. The Agreement is amended to include the Cities of Bryan, College Station and Brenham,
and the Counties of Washington, Grimes, Brazos, Madison, Robertson and Burleson, and
Texas A&M University.

2. Article 12 is amended to add the following:
County:
Robertson County
Attention: County Judge, with a copy to County Attorney
102 W Decherd St
Franklin, TX 77856
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IN WITNESS WHEREOF, this Amendment has been executed and delivered on behalf of the
BVWACS Parties by their duly authorized representatives in one or more counterparts, which
together shall constitute one agreement.

MADISON COUNTY

By: Date:
County Judge Clark Osborne
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CITY OF BRYAN, TEXAS

ATTEST:

Bobby Gutierrez, Mayor
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Melissa Brunner, City Secretary

Date:

APPROVED AS TO FORM:

Thomas Leeper, City Attorney
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CITY OF COLLEGE STATION

By:

Mayor
ATTEST:
By:

City Secretary
APPROVED:
By:

City Manager
By:

City Attorney
By:

Assistant City Manager/ CFO
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Date:

Date:

Date:

Date:

Page 4 of 12



CITY OF BRENHAM

By: Date:
Mayor Atwood Kenjura
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BRAZOS COUNTY

By: Date:
Duane Peters, County Judge
ATTEST:
Date:
Karen McQueen, County Clerk
APPROVED:
By: Date:

Bruce L. Erratt, General Counsel
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WASHINGTON COUNTY

By: Date:
County Judge John Durrenberger
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TEXAS A&M UNIVERSITY

By: Date:
John Crawford, Vice President for Finance
& Chief Financial Officer

BVWACS Managing Entity ILA
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GRIMES COUNTY

By: Date:
County Judge Joe Fauth
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BRAZOS VALLEY COUNCIL OF GOVERNMENTS

By: Date:
Michael Parks, Executive Director
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BURLESON COUNTY

By: Date:
County Judge Keith Schroeder
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ROBERTSON COUNTY

By: Date:
County Judge Joe Scarpinato

BVWACS Managing Entity ILA
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

REQUIREMENTS:

ATTACHMENTS:
File Name
Request to Advertise.pdf

NUMBER:
5/20/2025

Permission to Advertise RFP #25-122 PREA Auditor for Brazos County Adult & Juvenile
Detention Centers.

Commissioners Court
Kaitlyn Battles
05/15/2025

False

False

$0.00

The Adult & Juvenile Detention Centers are requesting to advertise this RFP for qualified
auditors that are certified by the U.S. Department of Justice to conduct audits in compliance
with the Prison Rape Elimination Act (PREA). The audit will cover both detention centers
compliant with 28 CFR Part 115.

These facilities require an independent audit to verify compliance with applicable PREA
regulations and ensure a safe environment for all individuals in custody.

The actual audit will be completed in Spring 2026.

Description Type
Request to Advertise Backup Material



Brazos County
Purchasing Department

200 S. TX AVE., SUITE 352 BRYAN, TX 77803
PHONE (979) 361-4290  FAX (979) 361-4293

BRAZOS COUNTY
BID/RFP/RFQ DOCUMENTATION SHEET

The Purchasing Department would like to request Commissioner’s Court approval to advertise
and go out for Bid on the following:

DATE: May 20, 2025

RFP NUMBER: 25-122

TITLE: PREA Auditor for Brazos County Adult & Juvenile Detention Centers

REQUESTING DEPARTMENT: Adult & Juvenile Detention Centers

APPROVAL SIGNATURE: \._Q/L(\\.

Duane Peters, County J udge

DATE APPROVED: 67/9;0/426‘




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

NUMBER:
5/20/2025

Approval of the following committee for RFP #25-122 PREA Auditor for Brazos County
Adult & Juvenile Detention Centers.
+ a. Sgt. Jason David - Detention Sergeant - Sheriff's Office Jail Administration
b. Sgt. Tra'Varis Brown - Detention Sergeant - Sheriff's Office Jail Administration
c. Ashley Taylor - Quality Assurance Administrator - Juvenile Services
d. Melissa White - Assistant Director - Juvenile Services
e. Purchasing (Non-Voting)
f. Legal (Non-Voting)

Commissioners Court
Kaitlyn Battles
05/15/2025

False

False

$0.00

This committee will evaluate the proposals that are received for the Prison Rape
Elimination Act (PREA) Auditor for both the Adult and Juvenile Detention Centers. This
audit is compliant with 28 CFR Part 115.

These facilities require an independent audit to verify compliance with applicable PREA
regulations to ensure a safe environment for all individuals in custody.

The actual audit will take place in Spring 2026.



515/25, 12:00 PM

Item Coversheet

BRAZOS COUNTY
BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 5/20/2025
ITEM: Approval of the following committee for RFP #25-122 PREA Auditor for Brazos County
Adult & Juvenile Detention Centers.
= a. Sgt. Jason David - Detention Sergeant - Sheriff's Office Jail Administration
« b. Sgt. Tra'Varis Brown - Detention Sergeant - Sheriff's Office Jail Administration
« c. Ashley Taylor - Quality Assurance Administrator - Juvenile Services
= d. Melissa White - Assistant Director - Juvenile Services
« e. Purchasing (Non-Voting)
» f. Legal (Non-Voting)
TO: Commissioners Court
FROM: Kaitlyn Battles
DATE: 05/15/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
This committee will evaluate the proposals that are received for the Prison Rape
Elimination Act (PREA) Auditor for both the Adult and Juvenile Detention Centers. This
audit is compliant with 28 CFR Part 115.
NOTES/EXCEPTIONS: These facilities require an independent audit to verify compliance with applicable PREA
regulations tc ensure a safe environment for all individuals in custody.
The actual audit will take place in Spring 2026.
ATTACHMENTS:
File Name Description Type
No Attachments Available
APPRO
Slanbe
Duane Peters Date
County Judge

https:/fbrazos.novusagenda.com/AgendaWeb/CoverSheet.aspx?itemID=30672
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name
Request to Advertise.pdf

NUMBER:
5/20/2025

Permission to Advertise RFP #CIP 25-581 Dilly Shaw Tap Road Reconstruction.
Commissioners Court

Kaitlyn Battles

05/15/2025

False

False

$0.00

Brazos County Road & Bridge is requesting to advertise the full-depth reconstruction of
approximately 2,575 linear feet of Dilly Shaw Tap Road, beginning at the intersection of
FM-974/Tabor Road and extending southeast in Precinct 2.

The reconstruction is necessary due to significant deterioration of the existing gravel
pavement caused by age, weather, and heavy traffic, which has compromised the
roadway's safety and performance. The project will include pavement reconstruction,
drainage improvements, stabilization of the reclaimed paving section, grading, installation
of a culvert at the TxDOT intersection, driveway reconstruction with new culverts and safety
end treatments, and the installation of roadway signage and pavement markings. These
improvements are critical to enhance roadway safety, improve drainage, and ensure the
long-term durability and serviceability of this important county road.

Description Type
Request to Advertise Backup Material



Brazos County
Purchasing Department

200 S. TX AVE,, SUITE 352 BRYAN, TX 77803
PHONE (979) 361-4290  FAX (979) 361-4293

BRAZOS COUNTY
BID/RFP/RFQ DOCUMENTATION SHEET

The Purchasing Department would like to request Commissioner’s Court approval to advertise
and go out for Bid on the following:

DATE:  May 20, 2025

RFP NUMBER: CIP 25-581

TITLE: Dilly Shaw Tap Road Reconstruction

REQUESTING DEPARTMENT: Road & Bridge

APPROVAL SIGNATURE: M

Duane Peters, CountyJudge

DATE APPROVED: __ 5 / e We) I/ 25—



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

NUMBER:
5/20/2025

Approval of the following committee for RFP #CIP 25-581 Dilly Shaw Tap Road
Reconstruction.
+ a. Jimmy LeFlore - General Superintendent - Road & Bridge
* b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
c. Robert Perry - Area Supervisor - Road & Bridge
d. Purchasing (Non-Voting)
e. Legal (Non-Voting)
f. GLS - Engineer of Record (Non-Voting)

Commissioners Court
Kaitlyn Battles
05/15/2025

False

False

$0.00

This committee will evaluate the proposals that are received for the reconstruction of Dilly
Shaw Tap Road for the Road & Bridge Department. This project consists of a full-depth
reconstruction of approximately 2,575 linear feet of Dilly Shaw Tap Road, beginning at the
intersection of FM 974/Tabor Road and extending southeast located in Precinct 2.

These improvements are critical to enhance roadway safety, improve drainage, and ensure
the long-term durability and serviceability of this county road.



5M15/25, 11:51 AM

Item Coversheet

BRAZOS COUNTY
BRYAN, TEXAS
DEPARTMENT: Purchasing NUMBER:
DATE OF COURT MEETING: 5/20/2025
ITEM: Approval of the following committee for RFP #CIP 25-581 Dilly Shaw Tap Road
Reconstruction. i
 a, Jimmy LeFlore - General Superintendent - Road & Bridge
« b. William "Bill" Hadley - Capital Project Manager - Road & Bridge
« c. Robert Perry - Area Supervisor - Road & Bridge
« d. Purchasing (Non-Voting)
¢ e, Legal (Non-Voting)
+ f. GLS - Engineer of Record {Non-Voting)
TO: Commissioners Court
FROM: Kaitlyn Battles
DATE: 05/15/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
This committee will evaluate the proposals that are received for the reconstruction of Dilly
Shaw Tap Road for the Road & Bridge Department. This project consists of a full-depth
. reconstruction of approximately 2,575 linear feet of Dilly Shaw Tap Road, beginning at the
NOTES/EXCEPTIONS: intersection of FM 974/Tabor Road and extending scutheast [ocated in Precinct 2.
These improvements are critical to enhance roadway safety, improve drainage, and ensure
the long-term durability and serviceability of this county road.
ATTACHMENTS:
File Name Description Type

No Aftachments Available

APPROVED

Duane Peters Dafé‘ |
County Judge

https:#fbrazos.novusagenda.com/agendaweb/CoverSheet.aspx?ltemlD=30670 . 1M



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Purchasing
DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name

Contract #25-
600 HU2 Humidity Control.pdf

NUMBER:

5/20/2025

Approval of Contract #CIP 25-600 HU2 Humidity Control for the Detention Center with
Hunton Services in the amount of $470,006.00.

Commissioners Court
Beth Martinez
05/14/2025

$470,006.00

Housing Unit 2 at the Brazos County Detention Center was constructed in 2000. The
air handlers in the space were replaced in 2017, but no design modifications were
made at that time, just a 1-for-1 swap of equipment from the original plans. The
County recently engaged Tom Green & Company Engineers for a design to improve
the conditions by which we can properly manage space temperatures and humidity.
This contract would execute that design.

The added humidity controls for the space will deter the presence of organic growth
within the housing unit, preventing dorms within that space from needing to be closed,
limiting the need to relocate inmates when that occurs.

The added motorized outside air dampers will prevent our maintenance staff from
needing to get on the roof and adjust them manually when required. This change
would always be lagging to the change in climate vs. the automated motorized
adjustments that would happen live when those climate changes occur.

The updated Building Automation System controls integration will give the facilities
staff additional data points to monitor and control to. Outside air, supply air, and
return air temperature and humidity sensors will all be added to increase the ability for
the mechanical systems to properly regulate the space. Variable Frequency Drive
motors are being added to achieve more granular control of the fan motor speeds,
allowing for better humidity control of all the spaces.

A delay in approving this contract will prolong the current issues with the existing
conditions within the Housing Unit 2 area of the jail and eliminate use of this space.

This project is not currently funded. All funding needed will come from general fund
contingency. A Budget Amendment is also on the agenda to fund this work.

Description Type
Contract# 25-600 HU2 Humidity Control Brazos County Backuo Material
Dentention P



HU2 HUMIDITY CONTROL BRAZOS COUNTY DETENTION CENTER

SERVICE CONTRACT
BRAZOS COUNTY PURCHASING DEPT.
200 S. Texas Ave., Ste, 352 Contract No. CIP# 25-600
Bryan, Texas 77803 Page 1 of 11 Pages

Telephone (979) 361-4294

GENERAL REQUIREMENT FOR CONTRACT

[, Kris Hardin as a duly authorized representative of Hunton Services
“Contractor” willingly attest to perform (or deliver) as per Exhibit A for Brazos County.
[ further agree to all the provisions and specifications contained in this contract,

PROJECT TIMELINE

Project will start only after County receives the required bonds, insurance, work schedule and
after a purchase order has been issued to the vendor by the County. Project shall be completed by
September 30, 2025.

PROJECTS TO BE COMPLETED BY CONTRACTOR
CIP# 25-600 HU2 Humidity Remediation Qutlined in Exhibit A - $470,006.00.

PREVAILING WAGES RATES

The Contractor shall be responsible for following all provisions of Chapter 2258 of the Government
Code relating to the payment of prevailing wages. The wage rates to be used are included in Exhibit B
attached. A Contractor or subcontractor who violates this section shall pay Brazos County $60 for each
worker employed for each calendar day or part of the day the worker is paid less than the wage rates
stipulated in Exhibit B.

BONDING REQUIREMENTS

The Contractor will be required to bond each project individually. The successful bidder must provide
‘the Purchasing Department with a performance bond and a payment bond, each in the amount of 100%
of each project sum ten (10) calendar days prior to start of work for each project. Such bonds shall be
executed by a corporate surety duly authorized and admitted doing business in the State of Texas and
licensed in the State of Texas to issue surety bonds with a Best Rating “A” or better. BRAZOS
COUNTY RESERVES THE RIGHT TO ACCEPT OR REJECT ANY SURETY COMPANY
PROPOSED BY THE BIDDER. IN THE EVENT BRAZOS REJECTS THE PROPOSED SURETY
COMPANY THE BIDDER WILL BE AFFORDED FOR FIVE (5) ADDITIONAL DAYS TO
SUBMIT THE REQUIRED BONDS ISSUED BY A SURETY COMPANY ACCEPTABLE TO
BRAZOS COUNTY.



Contract No. CIP# 25-600
BRAZOS COUNTY, TEXAS Page 2 of 11 Pages

ASSIGNMENT

The successful offeror may not assign, sell or otherwise transfer this contract without written permission
of Brazos County Commissioners Court, Should there be a change in ownership or management, the
contract shall be terminated unless a mutual agreement is reached with the new owner or manager to
continue the contract with its present provisions and prices.

AWARD

Brazos County reserves the right to award this contract on the basis of LOWEST AND BEST OFFER in
accordance with the laws of the State of Texas, to waive any formality or irregularity, to make awards to
more than one offeror, to reject any or all bids. The County reserves the right to accept or reject in part
or in whole, any IQs submitted, and to waive any technicalities for the best interest of the County.

BIDDERS RESPONSIBILITY

It is the bidder’s sole responsibility to print and review all pages of the bid document, attachments,
questions and responses, addenda, and special notices. The Certification of Bid Form must be completed
to include full firm name, mailing address, telephone number, email address, Vendor Tax Identification
number and signed by an authorized representative of the firm. Failure to provide signature on the
Certification of Bid Form renders bid non-responsive. Failure to complete the submission of all required
forms, including but not limited to the Reference Page, House Bill 89 & Debarment Verification form,
Questionnaires (when applicable), Addenda (including revised forms), and any other specified forms or
documents may be grounds for rejection of entire bid. By submitting a response to this solicitation, the
bidder agrees to comply with HB 1295, Government Code 2252,908. Bidder agrees to provide Brazos
County the “Certificate of Interested Parties”, Form 1295 as required, pending award, renewal, amended
or extended contract. Visit https://ethics.state.tx.us/whatsnew/elf info form1295.htm for more
information. In the event of a needed change in the specifications sent to the bidder, it is understood that
all the foregoing terms shall apply to the addendum or addenda.

CONTRACT OBLIGATION

Brazos County Commissioners Court must award the contract and Brazos County Judge, or other person
authorized by Brazos County Commissioners Court must sign the contract before it becomes binding on
Brazos County or the offerors. Department heads are NOT authorized to sign contracts for Brazos
County. Binding contracts shall remain in effect until all products and/or services covered by this
purchase have been satisfactorily delivered and accepted.

QUANTITIES
The quantities specified in this contract are estimates only., Brazos County does not guarantee to
purchase any minimum quantities or services other than those listed on a purchase order.

HOLD HARMLESS AGREEMENT

Contractor, the successful offeror, shall indemnify and hold Brazos County harmless from all claims for
personal injury, death and/or property damage resulting directly or indirectly from contractor’s
performance. Contractor shall procure and maintain, with respect to the subject matter of this bid,
appropriate insurance coverage including, as a minimum, public liability and property damage with
adequate limits to cover contractor’s liability as may arise directly or indirectly from work performed

!
i



Contract No. CIP# 25-600
BRAZOS COUNTY, TEXAS Page 3 of 11 Pages

under terms of this contract, Certification of such coverage must be provided to Brazos County upon
request.

INSPECTIONS & TESTING

Acceptance of merchandise, work, and/or equipment provided shall be made by Brazos County at the
sole discretion of the Commissioners Court when all terms and conditions of the contract and
specifications have been met to its satisfaction, including the submission to Brazos County of any and
all documentation as may be required. Title and Risk of Loss of the goods shall not pass to Brazos
County until the County actually accepts and takes possession of the goods at the point or points of
delivery.

ADDITION/MODIFICATION OF LOCATIONS OR SERVICES

Brazos County reserves the right to add locations as these additional locations may be required.
Locations to be added may include, but not limited to, expansions or additions to existing facilities and
acquisition or construction of new properties. In the event that Brazos County makes significant
structural changes to an existing facility that impacts the Contractor’s cost in providing the services
anticipated by this contract such change may be treated as a new facility and the procedures provided for
in this section may be followed in determining an appropriate price.

In the event Brazos County wishes to add other locations to a group under the contract, a quotation will
be solicited from the incumbent Contractor in good standing for the group in which the new location is
appropriately situated.

In the event Brazos County shall sell, vacate, abandon, or otherwise dispose or terminate a location to
which the contract applies, all existing contracts for services applicable to such location, the portion of
this contract that applies to such locations is terminated. All remaining portions of the contract will
remain intact. Brazos County will endeavor to give the Contractor written notice of such termination of
locations a minimum of thirty (30) days in advance.

SUBCONTRACTING
Any subcontracting must be approved prior to commencement of the Contract by Brazos County.

INVOICES & PAYMENTS

Payments to contractors will not be made if the contractor cannot produce a Brazos County Purchase
Order. Contractor shall submit an original invoice on each purchase order or purchase release after
each delivery, indicating the purchase order number. Invoices must be itemized. Any invoice, which
cannot be verified by the contract price and/or is otherwise incorrect, shall be corrected by the
Contractor. Brazos County will only be required to pay for materials actually received and/or services
actually provided. Brazos County shall not be required to pay for materials or services described in the
contract that are not used or provided by the contractor in completion of the contract. This term
supersedes any contradicting terms throughout the contract and/or any attachments,

When multiple deliveries and/or services are required, the contractor may invoice following each
delivery or performance of service and Brazos County will pay on invoice with in thirty (30) days upon
receipt of invoice. Contracts providing for a monthly charge will be billed and paid on a monthly basis
only. The contractor will provide an invoice for each month in which Brazos County is responsible for
payment, during the duration of the contract. Prior to any and all payments made for goods and/or



Contract No. CIP# 25-600
BRAZOS COUNTY, TEXAS Page 4 of 11 Pages

services provided under this contract, the contractor should provide their Taxpayer Identification
Number or Social Security number as applicable. This information must be on file with Brazos County
Auditor’s office. Failure to provide this information may result in a delay in payment and/or back-up
withholding as required by the Internal Revenue Service.

PRICING

Prices for all goods and/or services shall be firm for the duration of this contract and shall be stated on
the Pricing/Delivery Information form. Prices shall be all inclusive: No price changes, additions, or
subsequent qualifications will be honored during the course of the contract. All prices must be
written in ink or typewritten. Pricing on all transportation, freight, drayage and other charges are to be
prepaid by the Contractor and included in the bid prices. If there are any additional charges of any kind,
other than those mentioned above, specified or unspecified; offeror MUST indicate the items required
and attendant costs or forfeit the right to payment for such items. Where unit pricing and extended
pricing differ, unit pricing prevails.

TAXES

Brazos County is exempt from all federal cxcise, state and local taxes unless otherwise stated in this
contract. Brazos County claims exemption from all sales and/or use taxes under Texas Tax Code
§151.309, as amended. Texas Limited Sales Tax Exemption Certificates will be furnished upon written
request to Brazos County Purchasing Agent.

GOVERNING FORMS

In the event of any conflict of interpretation of any part of this overall contract, Brazos County’s
interpretation shall govern. In the event of a conflict between the terms, conditions, provisions, and
specifications of this contract and any other terms, conditions, provisions, and specifications provided by
the contractor; the terms of this contract shall supersede.

GOVERNING LAW AND VENUE

This bid solicitation is governed by the laws of the State of Texas, specifically, the competitive bidding
requirements of the County Purchasing Act, Texas Local Government Code, §262.021 ef seq., as
amended. Offerors shall comply with all applicable federal, state and local laws and regulations.
Offeror is further advised that these requirements shall be fully governed by the laws of the State of
Texas and that Brazos County may request and rely on advice, decisions and opinions of the Attorney
General of Texas and Brazos County Attorney concerning and portion of these requirements. Potential
vendors are advised they may have disclosure requirement pursuant to Texas Local Government Code,
Chapter 176. This law requires persons desiring to do business with the County to disclose any gifts that
have an agpregate value in excess of $250.00 given to any employee of the County, County Official 10
the County Official’s family members or employment of any employee of the County, County Official
or the County Official’s family members during the preceding twelve (12) month period. The disclosure
questionnaire must be filed with the Brazos County Clerk. Refer to Texas Local Government Code,
Chapter 176 for the details of this law. Bidder understands that Brazos County is a government subject
to Texas State and Federal public information statutes. Venue shall lie exclusively in Brazos County,
Texas, notwithstanding anything to the contrary.



Contract No. CIP# 25-600
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COMPLIANCE WITH LAW
The Contractor’s work and materials shall comply with all state and federal laws, municipal ordinances,
regulations, and directions of inspectors appointed by proper authorities having jurisdiction.

The Contractor shall perform and require all subcontractors to perform the work in accordance with
applicable laws, codes, ordinances, and regulations of the State of Texas and the United States and in
compliance with OSHA and other laws as they apply to its employees. In the event any of the
conditions of the specifications violate the code for any industry, then such code conditions shall prevail.

The Contractor shall follow all applicable state and federal laws, municipal ordinances, and guidelines
concerning soil erosion and sediment control throughout the Project and warranty term.

DISQUALIFICATION OF OFFEROR

Upon signing this contract, an offeror offering to sell supplies, materials, services, or equipment to
Brazos County certifies that the offeror has not violated the antitrust laws of this state codified in Texas
Business and Commerce Code §15.01, et seq., as amended, or the federal antitrust laws, and has not
communicated directly or indirectly the bid madc to any competitor or any other person engaged in such
line of business. Any or all bids may be rejected if Brazos County believes that collusion exists among
the offerors. Bids in which the prices are obviously unbalanced may be rejected. Requests to withdraw a
submitted bid or proposal are subject to the approval of the Purchasing Agent.

SEVERABILITY

If any section, subsection, paragraph, sentence, clause, phrase or word of these requirements or the
specifications shall be held invalid, such holding shall not affect the remaining portions of these
requirements and the specifications and it is hereby declared that such remaining portions would have
been included in these requirements and the specifications as though the invalid portion had been
omitted.

SILENCE OF SPECIFICATIONS

The apparent silence of specifications as to any detail, or the apparent omission from it of a detailed
description conceming any point, shall be regarded as meaning that only the best commercial practice is
to prevail and that only material and workmanship of the finest quality are to be used. All
interpretations of specifications shall be made on the basis of this statement. The items furnished under
this contract shall be new, unused of the latest product in production to commercial trade and shall be of
the highest quality as to materials used and workmanship. Manufacturer furnishing these items shall be
experienced in design and construction of such items and shall be an established supplier of the item bid.

TERMINATION

Brazos County reserves the right to terminate the contract for default if offeror breaches any of the terms
therein, including warranties of offeror or if the offeror becomes insolvent or commits acts of
bankruptcy. Such right of termination is in addition to and not in lieu of any other remedies which
Brazos County may have in law or equity. Default may be construed as, but not limited to, failure to
deliver the proper goods and/or services within the proper amount of time, and/or to properly perform
any and all services required to Brazos County's satisfaction and/or to meet all other obligations and
requirements, Brazos County may terminate the contract without cause upon thirty (30) days written
notice.
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POLICY REQUIREMENTS FOR CERTIFICATE OF INSURANCE

CONTRACTOR’S INSURANCE

The Contractor(s) before starting work for Brazos County, must furnish Brazos County a Certificate of
Insurance or other acceptable evidence from a reputable insurance company or companies with an A.M.
Best Rating of AA (such companies to be acceptable to Brazos County) licensed to write insurance in
the state of Texas, showing that the Contractor is covered by the insurance as follows:

(1) Statutory Workers Compensation Insurance with Employers Liability Insurance in the amount of
$1.000.000. In the event any work is sublet, the Contractor shall require the subcontractor

similarly to provide the same coverage and shall himself acquire evidence of such coverage on
behalf of the subcontractor. Waiver of subrogation is required. (TLC Sec. 401.011)

(2) Commercial General Liability Insurance with a $ 2,000,000 Combined Single Limit. The policy
shall be on the Comprehensive General Liability 1986/90 occurrence form, and shall include
coverage for acts of independent contractors, and shall name Brazos County as an additional

insured. Waiver of subrogation is required. No claims made policies are acceptable without
prior approval by the Commissioners Court/Risk Management.

(3) Automobile Public Liability Insurance with a $1,000,000 Combined Single Limit, in all self-
propelled vehicles used in connection with the contract, whether owned, non-owned or hired.

The Certificate of Insurance furnished to Brazos County shall contain a provision that coverage under
such pohc:les shall not be canceled or materially changed until at least 30 days prior written notice has
been given to Brazos County.

LIMITATIONS

The parties are aware that there are constitutional and statutory limitations on the authority of Brazos
County to enter into certain terms and conditions of the contract, including, but not limited to,
authorizations of the placement of liens on Brazos County property; disclaimers and limitations of
warranties; disclaimers and limitations of liability for damages; waivers, disclaimers and limitations of
legal rights, remedies, requirements and processes; limitations of periods to bring legal action; granting
control of litigation or scttlement to another party; liability for acts or omissions of third parties;
payment of attorneys’ fees, dispute resolution; indemnities; and confidentiality (collectively, the
“Limitations”). Any contract terms and conditions related to the Limitations will not be binding on
Brazos County except to the extent authorized by the laws and Constitution of the State of Texas.

COVERAGES/WAGES

Nothing in this contract shall be construed as making Brazos County responsible for the payment of
compensation and/or any benefits for Contractor including health, property, motor vehicle, workers’
compensation, disability, death, and dismecmberment insurance for the Contractor’s employees and/or
equipment. Nothing in the contract shall be construed as making Brazos County responsible for wages,
materials, logistical support, equipment, and related travel expenses incurred by the Contractor,
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SOVEREIGN IMMUNITY

The parties understand that Brazos County does not waive or relinquish any immunity or defense on
behalf of itself, officers, employees, agents, and volunteers as a result of its execution of this contract
and the performance of the covenants contained herein. Further, Brazos County is not responsible for
any civil liability that arises from any act or omission made within the course and scope of this contract.
The parties understand and agree that Brazos County does not assume civil liability under any theory of
law for the actions of the Contractor in providing services hereunder.

NOTICES

Notices shall be mailed to the addresses designated herein or.as may be designated in writing by the
parties from time to time and shall be deemed received when sent postage prepaid U.S. Mail to the
following addresses:

BRAZOS COUNTY:

Brazos County, Texas
Duane Peters, Brazos County Judge
200 South Texas Avenue, Suite 332

Bryan, Texas 77803
CONTRACTOR:
Sales Contract Name: Phone Number: Billing Info:
Jose Duron 713-252-8065 P.O. Box 650998 Dept. HOU1121 Dallas, TX 75265
FISCAL FUNDING CLAUSE

Notwithstanding any provisions contained herein, the obligations of Brazos County are expressly
contingent upon the availability of funding for the obligations contained herein for the term of the
contract and any extensions and renewals thereto.

WAIVERS

No waiver by either party hereto of any term or condition of this contract shall be deemed or
construed to be a waiver of any other term or condition or subsequent waiver of the same term or
condition.

ENTIRE CONTRACT

This contract represents the entire and integrated agreement between Brazos County and the Contractor
and supersedes all prior negotiations, representations, or contracts, either written or oral. This contract
may only be amended by written instrument approved and executed by the parties.
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AVAILABILITY AND RETENTION OF RECORDS

All records relating to the service provided under this contract and supporting documentation for invoices
submitted to Brazos County by the Contractor shall be retained and made available by the Contractor for
audit by Brazos County, it duly authorized representatives, the State of Texas (in¢luding, but not limited
to the Auditor of the State of Texas, Inspector General or duly appointed law enforcement officials) and
agencies of the United States Government. Such records shall be returned by Contractor and made
available for any time period required by state or federal law. If changes occur in the goveming state or
federal law, regarding retention records, Contractor shall comply with such changes. If an audit is
initiated before the expiration of such time periods required by staté or federal law regarding retention of
records, the Contractor shall retain such records until the audit is concluded and all issues resolved.
Contractor shall provide Brazos County with copies of such audits that be conducted with respect to the
contract. The requirements of Subchapter J, Chapter 552, Government Code, may apply to this contract
and the contractor or vendor agrees that the contract can be terminated if the contractor or vendor
knowingly or intentionally fails to comply with a requirement of that subchapter. This provision is
mandatory and may not be altered or deleted, as required by Sec. 552.372(b) of the Texas Government
Code.

AUDIT RESPONSIBILTY
The Contractor shall be responsible for receiving, replying to and/or complying with any audit exception
by appropriate federal, state or local audit directly related to the provision of this contract.

The Contractor shall repay to Brazos County the full amount received for duplicate billings, erroneous
billings, false or deceptive claims. The Contractor recognizes and agrees that Brazos County may
withhold any money due and recover through any appropriate method any money erronecusly paid under
this contract if evidence exists of less than full compliance with this contract.

INDEMNIFICATION

The Contractor shall defend, indemnify and save harmless Brazos County and all its officers, agents, and
employees from all suits, actions, or claims of any character, name and description including attorney’s
fees expenses brought for or on account of any injuries or damages received or sustained by any person
or persons or property, by or from the said Contractor or his employees or by or in consequence of any
negligence in safeguarding the work, or through the use of unacceptable materials in construction of the
work, or by or on account of any act of omission, the Worker Compensation Law or any other law,
ordinance, order or decree, and so much of the money due the said Contractor under and by virtue of his
contract as shall be considered necessary by Brazos County may be retained for the use of Brazos
County, or in case no money is due, his sureties shall be held until suit or suits, action or actions, claim
or claims for injury or damages as aforesaid shall have been settled and satisfactory evidence to that
effect furnished Brazos County. Contractor shall defend, indemnify and save harmless Brazos County,
its officers, agents and employees in accordance with this indemnification clause regardless of whether
the injury or damage is caused in part by Brazos County, its officers, agents or employees.
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V.T.C.A. LOCAL GOVERNMENT CODE §262.0276

BRAZOS COUNTY SHALL REFUSE TO ENTER INTO A CONTRACT OR OTHER
TRANSACTION WITH A PERSON WHO OWES A DEBT TO THE COUNTY PER V.T.C.A
LOCAL GOVERNMENT CODE §262.0276.

a.

This refusal to award a contract to or enter into a transaction with a person, pertains to an
apparent Jow bidder or successful proposer that is indebted to the County;

“Person” includes an individual, sole proprietorship, corporation, nonprofit corporation,
partnership, joint venture, limited liability company, and any other entity that proposes or
otherwise seeks to enter into a contract or other transaction with the County requiring
approval by the Commissioner’s Court;

“Debt shall include delinquent taxes, fines, fees, or delinquencies arising from written
agreements with the County.

Prior to award of a contract by the Commissioners’ Court, the Purchasing Department will
request a statement of account from the Brazos County Tax Oftice.

Any “debt” as defined above, that is reflected on the statement of account, will be
documented and placed in the bid file. The bid or proposal from the person with the debt
shall be considered “non-responsive” and “not responsible”, eliminating it from any further
consideration of award.

These provisions shall apply to any “person” owned, partially owned, managed, operated or
represented by a “person” indebted to the County.

Please list all the names of the individuals that have ownership, officers, managers, and board of
directors that you have associated with your entity below.

Name

Richard Hunton Jr. Owner

Title (Owner, Officer, Director, Manager, Etc.)




. Contract No. CIP# 25-600
BRAZOS COUNTY, TEXAS Page 10 of 11 Pages

LEGISLATIVE CERTIFICATIONS

Brazos County is federally mandated to adhere to the directions provided in the President’s Executive Order (EO)
13224, Executive Order on Terrorist Financing — Blocking Property and Prohibiting Transactions With Persons Who
Commit, Threaten to Commit, or Support Terrorism, effective 9/24/2001 and any subsequent ¢hanges made to it via
cross-referencing respondents/vendors with the Federal General Services Administration’s Excluded Parties List
System (EPLS, https://'www.sam.gov), which is inclusive of the United States Treasury’s Office of Foreign Assels
Control (OFAC) Specially Designated National (SDN) list. Respondent certifies that the responding entity and its
principals are eligible to participate in this transaction and have not been subjected to suspension, debarment, or similar
ineligibility determined by any federal, state or local governmental entity and that Respondent is in compliance with the
State of Texas statutes and rules relating to procurement and that Respondent is not listed on the federal government's
terrorism watch list as described in Executive Order 13224. Entities ineligible for federal procurement are listed at
https://www.sam.gov.The undersigned affirms the non-debarment statement above, that they are duly authorized
execute this contract, The company representative below further affirms, that the company submitting this proposal,
under the provisions of Subtitle F, Title 10, Government Code Chapter 2271:

1. Does not boycott Israel currently; and

2. Will not boycott Israel during the term of the contract.

Pursuant to Section 2270.001, and 2274.002 Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking any
action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically
with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does
not include an action made or ardinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation, partnership,
joint venture, limited partnership, limited liability partnership, or any limited liability company, including
a wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or
business associations that exist to make a profit.

3. [IfRespondent is required to make a verification pursuant to Section 2274.002 of the Texas Government
Code, Respondent verifies that Respondent does not boycott energy companies and will not boycott
energy companies during the term of the Contract. If Respondent does not make that verification,
Respondent must so indicate in its Response and state why the certification is not required.

4. If Respondent is required to make a verification pursuant to Section 2274.002 of the Texas Government
Code, Respondent verifies that it (1) does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association and (2) will not discriminate during the
term of the contract against a firearm entity or firearm trade association. If Respondent does not make that
verification, Respondent must so indicate in its Response and state why the verification is not required.

Company Name:__Hunton Services

Authorized Company Representative: Kris Hardin

Address: 5622 Luce St, Houston, TX 77087

Signature; Area M
Date: May 8,2025

Contract #: CIP #25-600
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CERTIFICATION OF BID

The undersigned further affirms the non-debarment statement above, that they are duly authorized
execute this contract, that this bid has not been prepared in collusion with any other vendor, and that the
contents of this bid have not been communicated to any other vendor prior to the official opening of this

bid.

Signed By: A #arcton Title: President and GM

Typed Name: Kris Hardin

Hunton Services

Company Name: Phone Number: 713-643-8336

Email Address: khardin@huntongroup.com

Mailing Address: 5622 Luce St, Houston, TX 77087
P.O. Box or Street City State Zip

Employer Identification Number: 76-0641692

: Approved by C issioners’ Court on this QA s dayof ). O 2025 by
QO
. m\]\\ \ %})osiﬁon of Q,o A
AN ELDQ}:" Silif g§

T
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High Performance Buildings for Life

Brazos County
Special Projects Proposal

HU2 Humidity Remediation Project — Revised Scope with Deduct
Options
Choice Partners Contract 22/049MF-11

Authorized Warranty Service
TACLAQD%290C
MPL38247

TRANE

customerservice@huntongroup.com

5622 Luce 5t p. 713.643.8336
www huntonservices.com

Houston, TX 77087 f. 713.583.6519
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Job Number: 250326006

Date: April 22, 2025

To: Brazos County — HU2 Humidity Remediation
Choice Partners Contract 22/049MF-11

As the Trane™ Company’s authorized service provider for southeast Texas, we are pleased
to offer the following proposal:

- $cope of work:

Provide HVAC renovations per drawings dated 3/11/2025, as follows:

Perform job site analysis [JSA) to identify and mitigale any potential safety related issues betore
work begins.

Replace eight (8) AHU motors with 1-HP VFD-rated motors featuring NEMA premium efficiency and
a TEFC enclosure. This includes replacing pulleys, sheaves, and belts for each motor replacement.
Install a new wall-mounted VED for the AHU fan at each of the gight (8) AHUs, ensuring
compliance with NEC clearances, and connecl it to the existing circuit so that the disconnect
serves both the AHU and the VFD. _

Install a new airflow measurement damper in the cutside air duct to monitor the airflow for each of
the eight (8} AHUs. ,

install a control damper in the return air duct at each of the eight (8) AHUs, prior to ifs connection
with the outside air, 1o regulate dirflow.

Modify the outside air and return air ductwork as necessary to accommodate the damper
addifions.

Install an access door near each new outside airflow measurement damper for easy sensor
cleaning access.

Electrical Scope:

Provide labor for lock-outftag-out of panels required for work completion.

1. Pravide labor for tock-out/tag-out of panels required for work completion.

2. Provide labor and materials to install 8 new VEDs {VFDs supplied by conlols scape, see
below}.Supply and install %" flex with fittings from existing disconnect to new VFD.

3. Supply and install 2" flex with fittings from existing disconnec! o new VFD.

Supply and install #12 THHN wire to power the eight {8) new VFDs from existing power source.
4. Supply and install #12 THHN wire to power 8 new VFDs from existing power source,

supply and instalt bracing and support for new conduit runs.

5. Supply and install bracing and support for new conduit runs.

Provide labor to label and identify new equipment with circuit numbers and panel names.

4. Provide tabor 1o label and identify new equipment with circuit numbers and panel names.
Provide labor to unlock and re-energize circuit breaker to confirm vollage.7. Provide labor o
unlock and re-energize circuit breaker to cenfirm voltage.

7. Provide labor to unlock and re-energize circuit breaker to confirm voliage.,

Supply and install any miscellaneous materials required to complele the scope of work. 8. Supply
and install any miscelianeous materials reguired lo complete the scope of work.

8. Supply and install any miscellaneous materials required to complete the scope of work.

5622 Luce Street, Housten, TX 77087
PHOME-713.643.8336 » FAX- 713.583,651%
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Controls Scope:

Provide all necessary labar and materials 1o install additional control devices and appurtenances
for the eight {8) existing air handling units (AHUs) serving the cells in HU2. The sequences of
operation will be revised to ensure proper humidity contiol in accordance wiih the plans daled
March 11, 2025,

Control System Additions
The following paints will be integrated into the existing building automation system:

OA-CD - Qutside Alr Damper Position Command
OA-CDF8 - Outside Air Damper Position Feedback
OA-CFM - Qutside Alr Flow {CFM)

QA-DP - Outside Air Dewpoin? (°F)

OA-TEMP - Outside Alr Temperature

RA-CD -~ Return Air Damper Position Command
RA-CDFB - Return Air Damper Position Feedback
RA-RH - Return Air Relative Humidity (%)

SA-DP - Supply Air Dewpoint {°F)

SAF-ALM - Supply Alr Fan VFD Alarm

SAF-SC - Supply Air Fan Speed Command
SAF-SFBK - Supply Air Fan Speed Feedback
SAF-55 - Supply Air Fan Start/Stop

VED-FAR - Supply Air Fan Starl/Stop

Equipment & Licenses to be Installed
The following components will be added to the existing control system:

{8) RA Damper Actuators with Feedback

(8} Qutside Airflow Measurement Stations {AFMS)

{1} Outside Air Relative Humidity Sensor

(1) Outside Air Temperature Sensor

(8) Return Air Temperature Sensors

{8) Supply Air Temperature Sensors

{8) Supply Air Relative Humidity Sensors

(8) ABB Variable Frequency Drives {VFDs) to be Installed by a Licensed Eleclrician
A BACnet communication loop wil be provided to connect all VFDs.
(8) UC400 Controllers with Expansion Boards

Each will be housed within a panel enclosure.

HUZ2 5C+ Firmware Upgrade from Version 5.8 1o 6.01

5422 Luce Sireel, Houston, TX 77087
PHONE-713,643.8336 @ FAX-713,583.4519
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Air Balance Scope:

Perform Testing, Adjusting and Balancing of included equipmeni in accordance with the contract
documents and current NEBB Procedural Standards.

Redistribution and rebalance air to within +-10% as shown on the drawings for the eight (8) included
AC unifs.

Cdlibration of OA Flow Measuring stations

Adjust fan sheaves so that VFD's are operating at 60Hz

Report and track deficiencies while perferming TAB scope of work.

Prepare and subbmit Final TAB Report

Total price for labor and materials for above scope ......uvveevenvvcnennenen. veeerns 9458,091.00
Payment and Performance Bond................. e e eeaerereetiiteersesastarsesastarenne $11,915.00
Total with Payment and Performance Bond.........cc..co v iviernnnienieninerecnnes... 9470,006.00

Excluslons:

Taxes

Permits

Overtime

Painting

Reusing existing circuit breakers and feeder
Temporary cooling and or heating
Concrete work

Drain pan

Fire alarm/fire sprinkler pipe work of any kind
Asbestos abotement/testing

Work not specified in the abave scope

Notes:

Proposal based on performing entire scope of work in a single mobilization of up to three weeks of onsite work
{excluding balance).

If a bond is required, the cost may vary depending on what alternates are accepted

Material prices are subject fa change without prior notice due to curency fluctuations, fuel prices, tariffs, and
unforeseen economic circumstances. Pricing is valid for 15 days, after which material costs will be re-
evaluated and adjusted as necessary. If suppliers increase pricing unexpectediy due to fariffs or other factors
insice of 15 days, Huntan Services will only pass on the cost increases as received from vendars,

This propasal is based on ail work being performed per OSHA and Hunton Services safety requirements. If site
specific training or site-specific safely rules supersede OSHA requiremenis, please notify Hunton Services
before issuing a purchase order as price may be subject to change.

Exclusions:
1. The price does not include sales tax unless specifically stated below. Taxes wilt be billed in addition at the

time of job completion unless Hunton Services is fumished a Tax Exempticn Cerlificate.
2. This quotation is based on straight time labor unless indicated otherwise.

3. Any additional work not covered by the scope of this proposal will require written authorizotion by the
customer before Hunton Services can proceed.

4. Water Treafment is not included.

5. Temporary Cooling s not included.

4. Building Automation or Controls are not included unless specified above.

7. Al freight charges incurred by Hunton Services will be billed with a 15% surcharge.

8. This proposatis firm for fifteen [15) days unless stated oiherwise. N

9. See 'Construction Terms and Conditions' for terms and conditions of sale.

5622 Luce Street, Houston, TX 77087
PHONE-713.643.8336  FAX- 713.583.6519
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Jose Duron The proposat and the ferms and conditions contained herein ore accepied
Business Development and Hunton Services is auihorized to proceed with 1he work,

5822 Luce Street
Houston, TX 77087
Office: 713-252-8045
Mobile: 713-252-8065

Email: .IDuron@hunfongfoup.com Tiﬂ:sv . o @-} \'idgb\
: Q._'n_ _ o IR
é Daie: \}S‘(\Ogu\ 29 -9 N D aSST
»” Hunton

Services P.0O. Number:

High Performance Buildings for Life

5622 Luce Street, Houston, TX 77087
PHOME-713.643,8336 & FAX-713.583.4519



& H

unton

Services g

CONSTRUCTION
TERMS & CCrDITIONS

Acceptarce’ A propcic! made upon Inete by 5 sibject 10 acceptoncs within [leen Jays kom
cate and the prices ora subyect to cnanga »ithout notice prior o goceplanca by Custtomes Any
tetate ‘rem Center®oint Ensrgy PGL been gieounted K4 in the pnce of ths croposal [heretors
Hunton Senvges willretan ony retate funas # your order i an accepfonce of o witten robasgl
on a form pravided by Hunlon Services witoul ke addition of any other terms and conditiors of
=gl o any other madificalion. ihis document shalf be trealed solely ot an ocknowleagmenl ol such
oraer subject ta credit approval ¥ your groer & rol such on acceplence then this document is
harten Senuces offer tubact 16 Ced! Coproval 10 Provide The QO angrar AL soek in
coomance with tha lolowrg lera grat Londrions ! soh:

Esc'uvans from Work: Hunton Sandices skigotich & isiled ‘o the Wok o delred and doas not
ncluce any rodifcalent ka the Premaes under the Americons with Disabishas Act o7 any athar low
> buang codels|

Construston Procedyres, Hutilon Senvices irall supervid and diec! Tha Won gang b best sill ura
atention and have escluinve cartrol orer consirugtion mean; melhacs legnriques. icquences
aad precodures

Pgyment Terrm. Custarer snoll gay Honton Servces involces withn net Irety ,30) days of nvoice
aate, Hunton Services may imvoice Cuslomer lor all equipment & matenal furnghed, whathar
delverad ¢ the ingtaliaton site of 1o an ofl-sile sieragea facilly aro for al work performed on-site &
o'14ite. No refention shat be withred lom any pCyments ercept as espressly agreed -nwitlng by
Hurten Services, in whieh cgse re'sntan ingk b raduced per Ine confiosl dacunseni and
relecied no later than the dote of subsrantal completion. I payment 5 nat recewvod as required
hetecy. Hurton Sendices moy suspend perlamange ond the tirme for ompaeion shal e ertenden
tor g reatorable pernd of e no! less than the period of suspertien. Customer shall be Sable 1o
Hur!cn Services lor allreascnabe thwtdewn, Herdby and starl-up Cotis os aresult of the suspenuen.
AE gmounts oulstanding FQ davs Beyond e due dale me subjec! Ic a service cnarge ngt s
evceasd | £% of Ihe pancipa: amourid due o The maximum alowabie legal ntemst ra'e refroactive
15 the due dole Custorner 1nell poy ol costs {inciuding ottorneys 1eet) incumed by Hunton Services
inattemplirg o caliec! amaun’ dug and othenwita eniprcing ihase terms and conditions.

Time fog Compretion: Except 1o the eatenl Slherwite gapresty ogreed n whiing sgned by en
qutnerted represantative ol Hunter Sersces, all dotes provided by Hurten Services o il
representatives for commencemer! progress o compiglior are estimales anly, ‘While Hunlon
Services snall use commeicially reawonctia efarts ta reeel such ettimalad aales, runton Services
skal not ke respentible fer eny damages for it ‘allre to do sa,

Acctess Funton Services and il conrocion or subconiracien shol ke prowded access lo the
Promigms during regule? buunesy hous, or such gther heurs as may bareguestad by Hunton femvices
ond azcepickle 1o the Premises owner o lenont for the petlermance of the Work. incuding
subicien! areas fof stoging maebdzahon, ang storoge Huntan Senices occess lo correct any
amargency cordilion shal rot be resiicied

Petmits and Gavernmenol funs' Hunlon Services snall ses ure {w'h Custorrsr 1 astatance) and pay
for building and ather pecmits and governmantal feer ficanses. ond impections necesary fer proper
petfamance and complelon af the Work, which are tegaly tequeed when bos fom Hunlon
Services tubronbacion ore réceived regetiatons thereon conclidad, o tha ellective dalacf a
relavan! Chonge Order, whohe,er is Jater Cutlomer 8 responsble for necessary approvol
samments. ausessments and charges for cansiruction, Lie & occupency of permanent siuctures
& for permaren) changes 1o ex shing faciftrsy.

Ykes dunng Construchon Hunlon Seraces 1ndl be povded withou! cherga ol water heal, ond
ulitfies dunrg petformance of the Work

Conceatad Or Unknown Gonditignas ir the oedormance of the Work il Hurlon Servicas encouniers
cardticrs al tha Premite; that are '} wixuitcce o otharate concealed physicol conations thal
ciller moterally from thate indicaled on drowngs expressly ncorporated herein & i) wnknown
physical cendiliars of ar ynusual notwe that giffer materelly kom thowe canditions ordinarily founa
10 exil and gararaly recognized os innerent m construchion activbes of tne 1y po and character os
the Work. Funtos Services thal nolty Customer of weh cendilions promptly pricr 'o significanity
gulurting ing same If soch corghhoms ditfer materialy ond couse an ingrecie in Hunlon Servicey’
cost of. of ime reguired 'or per'srmance ol ony carl of Ive Work, Hunten Sencer thal be entiled
le. ard & slomar shall cansent by Lhange Order 1o on equilank adjustmart in the Conlroct Pice
controc! fime o noth. Any lois coninbuted ro. o oggravates oy rusl, maikd, tuhgus wel of dry 1ot
erd any resulling s alaays exchoded wnos thi conltac however cowsed.

Aty ong Hotordous Motencs: Hunlon Services Werk and othar services in conraction wih this
Agreemen! guprassly eschdes ory denlifcclon abatement cleanup cor'rol dapasal. remowyl
or ofher ~ork connected with aibastos pel chioinaled bishenyl (*FCR7). o other hozardgus
materioks [hareinalled, cobecfivaly “Hozardows Moteiat”) Custarmes wezrants and rapresents (hat
mrgepnt a1 sat lorth in o wiiting sgned oy Munton Servicos. Yhere are ro Raxarasys Matenas on the
Premies thal will in ony way offect Hunlen Services work and Cus'omer has dsclosea 1o -unten
Services e essience ond iccaton of any Harerdout Marer ag n at oreds weRiD which kunton
services wil be pelermirg Ihe Work Spaukd Huntan Services became anare ol or suspeest the
mretence of Homrdous riater as. Hunlon $ervicss mayv immedia'el Mo worr n e cifecied area
ond shat rotdy Cigtomer, Curlamer wit G responstake tor toking any und wl o tiun nedesicry lo

correst the condilion in SCeMIonee »in G appiCabe lawe and requlaticons Cutlomer shal be
ercsnely resparsibie 1o any slares

rehading the povrment tharec! arseg oot of of rololing to eny Hazoraa u5 Marenay on orglbout the
Premies not biought onlo the Pemies by ~unton Serdces Hunlen Sennces sholl be reguied o
resume pevloimance of the wWoir in he affecled area only in Ine absence of HOzAMIOWS Moleras
w7 wheq the-allecied oree hos been endeied hamkas i1 ro even? 1hall Hurion Sevices e
sbigoled & rampon o hanaky hozardes Hateniol 1o provde any nolices 19 any govermantal
agency of taexaming the Premisas tor the orazencs of Hatardous Matenas

Canditions Beyvond Cortrol Of Fortes it Hunien Services shall be unable to curv oul ary materal
obfqulon undt ths Agrecoend doe o everls beyond ils contral suct as ach of Gou,
gavernmestal of uaicial uthanly murechany. noh lobor osputes. kaoor o mazenal 1ncrages,
Fres or expiosions this Agreemen! shall @ Munfon Services e'echion [il remain in effech but Munton
Servces  opigations 1hafl be swiperasd unhl the unconfrofiable event terminates, o (i) be
terminaled woon fen [10) days notice 'o Cuslomer ir which event Cusiomer tholl pay Hunton
Serv.cet tor ol parts of the Wors futnishad to tha dale ol fermunntian Any loss canasting of, causea
by contrbuted 1o of aggrovatea by wst. mold. lurgut, wel o dry rol oad any resulting loss in
atways eaclyded yndet this CoRratl. hgweser caused

Luttomer s breach: Each 2! tra tolow ng events of candinons snallcenstitute o breach by Cuslemer
and shol give hunten Senices 'he rghl. withou! an election of remedies 1o tominate tha
Agreement by defvery of wahien nolc e decionng ferminahen. uDorn whien event Custome; sholt be
fabky (g Funton Services for al Wen, hrnsred 1@ dale and cldamages sustared by Hualen Services
linchuching et prafit and cverod] 1 Ay faiure by Cuslamer 1o pay armounts due more han
thaty 130) days olter the date €1 the wwoice theratar; or {21 Any ailsre by Custemer to pedarm or
cemph wilh any malerial prowsion of fes Agreement,

Iraemrticotion: Hurton Services and Customer shall indemndy defeng and hod each other
Aurmes hom ony and af clarm gofions. s, expensel. domoges and fapdhies. nciuding
recionable aitornevs lees. rosulling from deoth of bodily injury o domage 1o reol or persoral
property to the edent caused by fhe negligencs or msconduc! of their respactiue amphyass of
other quihorged agenly n conechion wih Iher achivibes wmiha he sgapa of I Agieemen!
Howavor nedhar porty thel indemnidy tha alher agoiny’ ckems. demages. espensa: & labikties o
the edent gttibu'udie 1o the negrgence of msgonduc! of the other party 1l iFe portes are bolh at
!quil. the obigatior 1o mdemnily stal be proportional 1o lher reigtve taclt The duty 1o indemnily
will contirue in ull fercg and stlect. nolwithstanding Iha expealion or early terminahan hereo!, with
respec! 1o any ckims bated on fach of cong*hons thal ctoured et 1o erdirghn of termiratian,
Notwiliskandmg any contory provision Aacithes parly sholl b fioble ‘o 'ne crher for any special
wredentsl. coneguental of punitve damoges

victkmannp And Equipment Waranty. Hurdon Services wanants I, for a peniod of one yeor kam
tha dale of subsiantial completicn [the “Waranly Penog ). Trgre eoupment msia el horgundar
and Work (i} shall be fee Fom delecti m matenal manufachee and workmamhip ard (i) shaod
hove lhe ¢apasiliey ord tatings sel tarth e {rane’s catalogs ord buichns: substantiet complakion
shall pe the eatier of e dote thal the Werb is suttcienlly comolete 16 thal Custamer can ulilze the
e fof Shoanlended vie or the dale that Custormer receives beneficial use of the Weork. For Trane
cavpmen no)instaled by Hunton Seracen, lra Waranty Pencd it the eiter of 13 manths bam nita
st -jp o 18 months hiom the dals ol shipment If cuch dalec) & discaverea wathin the Waranty
Peraa, Hunten Senvices »ill comect the delecl of turmish repkicement equipment (o alils option.
parts tharelond andg, 1 s5ad equipmen ws nstobed porivant hersto. fabor oiceciated with the
replncement of party of equiprrent rat conlorming to this waranty Mo Sabity whalever shal
attoch 1o Hurlon Sersices untl soid equipment aond Wark have been paid o in Fal and then saigl
Lacifty shall te imited 1o Hunton Serv.ces cost lo comet! the delectnve Wiork andior the purchasa
grice of the equipment thown 1o be defocliee Hunton Sarvices warinlics expressly eaciyde any
remedy lor damage of delec! cnused by comasion, srosion of deletigralon. obuse. modhcaticns
o repovs NGt petlormea oy Hunlon Senices imprepast operation of acrmal wegr and leor wider
nomat usage. Hunlon Senices shal not ke snbnaled te pay for tre caa ef lnad refigarnant,

THE W ARRANTY AMD LIABILITY SET FORIH 1M THE PRECEDIHNG PARAGRAPH ARE o1 LIEY QF ALL QTHER
WARRANIIES AHID LIABILIMIES, WHETHER \N CONIRACT CR IN NEGLIGEHCE, EXPRESS OR MPLIED IN
LAW OR IN FACT INCLUDING UAPLIED WAKRANIES OF MERGHANIASKITY AND FTNESS FOR A
PARTCULAR USE OR FITHESS FOR A PARNICULAR PURPOSE 1M WG EVENT SHALL <UNIOH SERVICES BE
UABLE FCR ANY INCIDENTAL CONSEQUEHTIAL OP FUNITIVE DAMAGES

Asggament Customer may not ausign roraler o convey This Agreament or gy port Rereat crits
agnt. itk or inferest herain, withoul the weten cament of Hurton Services Susectio the loregoirg
this Agreement shisll be binading vooer ung nyny 10 The Beneflr o8 Caslerre 3 succeison ond oigns

Complele Agreamert This Agrecmant shal canstituts the antre Agreemen! betveeon bath part o3
£nd ‘*he Agreamen! may not be amanded, mad fiad o trrrminoled mxcept by O atiting sqned by
*he parties heteto, Mo documents tnold be wicarpoialed heren by relerence excepl to lra ertent
kunton Servicesis ¢ ngactiory theeor

Governng Lawt; This shal e constrzed o5 on agreement in cccordance with the iaws of the Skcle
of Texas (v kgeries [ACLAODYC, Reyulated by The “ewas Ceearrnd of Leensing ang
Regetration. PO Bov 12157 Austing Tx 78711 1.80D 803-920%

5622 Luce Street, Houston, TX 77087
PHONE-713.643.8334 o FAX- 713.583.451%



Chillers: Air & Water Cooled

» RFouting mantenarncesCoil cleaning
« Complete runkey replacements
Vibration & ofl gnalyss

Eddv currert testng

controls

Routine operations log

Anpual stop inspection

Tube brushing

Mdjor & mince repair work

Air Handling Unils

» Complete Refurbishment vs Replacement
* Maintenance /Coli cleaning

» Allgnment & vibration analysis

= Annudl stag inspection

» Drain ing & P-tfrep maintenance

* Mgjor & miner repair work

» Annugt prassure wash

= Complete tuinkey relrofits

Air Distribution

» varioble oir voluma (VAY) maintenance
s All qir handler fypes (AHU)} R&M

= Fan coil repar & mainienarse

» Laboratery fume hoads

= Spot coclens

= Complete turnkey retrofits

Plumbing

* Pipe Fabrication cnd Installation
« water Efficiency Retrofits

= 3ervice and Repairs

* Maintenance

« Preventative Maintenance
» Backflow Prevention

» Boiler Maintenance

QEM Benefits

» We coordinale with Nalional Trane to >

support you and your needs

> Firm and/or expediled delivery schedules >

» Packaging with value added
services/rebates

> Issuels) or probtem resclution

4‘} Hunton

Services

Cooling Tawers

= Routine mointerorse

= Mojor & mingr repair «2rkiCleaning
s Annual stop inspecion

» Vibration analysis

= Aignmenl

=« Controls

» Complata jurnkey ret-olds

Building Automation Systems

» Open protocol, Interret basaed syshams
= Connected buildings through fiber ophcs
= Hunton Smari Services

» Complete lunkey retrcfits

= Buiiding automation sysiems R&M

= intemet remote accass

» Ruiiding control units [BCU)

= Thermaostats/sensorn

= Drgital electronic/preumatic

» Software programming

= Varicble frequency drives (VED)

= Retro-recommissionng

« Energy management services

Rental Services

v Renial chillers

s Air congitioning units w/electric haat

« Portabe air condihoring unds

= Air handling units

= Codling towers

» Digse: generatars

» Transformers, pumps, flexible duct & hose
= Hegters, humuctifiers 8 compressors

Refrigeration

= ice mechines
= freezers/coolers - caleterias & lobs

Indaor Air Quality {IAQ)

Lir fitrghon - Hlers & manteroroe
internal ar duct inspediion (robor)
Air duct sleaning & sormation
Ulrrordolet lighhng

Photo-catalytic fitration

Dust collgction & exraust

Pumps and Valves

= Rouhne maintengnee

« Chilled/condenser w.ater vak/as
= Annuat stop irspestion

= MOor & rinor repar work

= Vipration analysi

= Alignmenl

= Controls

» Complete turnkey retofi's

Fabrication/Modification

« Explosion proofing Cass | Divsion |l

» Weather proofing

= Strectural skids & protective coatings

= Custom designed git hanaling sysiems
= & pressurizatior

» Packaged cenird! plants

v Custom fabricaton/modification

Industrial Piant Services

s Unitary HYAC Comiort Cooling

» Process Absorption Chillers

= Process Ammenia Chillers

s Process Cenbitugal $crof ona 3crew Chilers

s Compound and Cascade Systems

= puttistage Centribugal Svstams {nomircl
and low pressure]

= Copling "ower Repar

= Mudistage Gas Compression

Full Service Provider Benefils '

Energy solutions achieves greater value

received yielding sustainable future value

Increased coordination and fighter control

through engineered systems integration

» Reduced operating costs

> Reduced downtime cost man hours spend by
owner in oversight

> Technical assistance (factory direct)

>  Awareness of latest equipment and contrals

vpgradesfupdates

>  OEM exclusive dishibulor and Trane

Warranty Service Provider

» Extensive amount of expertise, knowledge,

and experience; making Hunion Services a

true {ull-service turnkey soiutions and service

provider

5622 Luce Streel, Houston, X 77087
PHONE-713.643.8336 » FAX-713.583.6519
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THE TEXAS A&M UNIVERSITY SYSTEM
301 Tarrow Street, 2" Floor
College Station, Texas 77840

Minimum Prevailing Wage Rate
County: Brazos

CLASSIFICATION RATE NOTES
Acoustic Ceiling Installer 15.73
Asbestos Abatement Worker 13.06
Carpenter 15.85
Concrete — Pour and Finish 15.39
Crane Qperator 26.40
Driver 14.47
Drywall Installer 16.20
Electrician — Journeyman 25.70
Electrician — Apprentice 20.35
Elevator Mechanic — Journeytnan 55.83
Elevator Mechanic — Apprentice 48.10
Fire Protection — Controls 17.72
Fire Protection — Pipefitter 20.61
Formwork Builder 14,58
Glazier 17.69
HVAC - Journeyman 25.08
HVAC — Apprentice 15.81
HVAC - Controls 21.80
Insulator 16.01
Ironworker 17.42
Laborer/Helper 12.73
Mason 19.13
Equipment Operator — Light 14.97
Equipment Operator — Heavy 16.76
Painter 13.18
Pipefitter — Journeyman 32.50
Pipefitter - Apprentice 19.35
Plasterer 15.51
Plumber — Journeyman 30.74
Plumber — Apprentice 20.32
Reinforcing Steel Worker 15.78
Roofer 19.94
Stone Mason 18.12
Terrazzo Installer 13.08
Tile Setter 15.73
Waterproofer 1491

Note: Listed mimimum prevailing wage rate is the base hourly wage rate including fringes



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name

Utility Permit-COB-Sewer-
Leonard and Silver Hill.pdf

Road and Bridge NUMBER:

CC-2025-Utility Permit-COB-
Sewer-Leonard and Silver Hill

5/20/2025

Consider and take action on the City of Bryan utility permit to install 12-inch sewer line
within the right-of-ways of Foster Road, Leonard Road and Silver Hill Road. This Westside
Sewer Interceptor Improvement project will also include road bores of Leonard Road and Bush
Lane. Sites are located in Precinct 4.

Commissioners Court
Joe Salvato
05/14/2025

False

False

$0.00

Department requesting agenda item: Road and Bridge
Department impacted by agenda item: Road and Bridge
Brief explanation of agenda item and if in current year budget: City of Bryan will install
12" sewer line within the ROWs of Foster Road, Leonard Road and Silver Hill Road.
There will also be road bores under Leonard Road and Bush Lane.
Brazos County has NO financial responsibility in project.
Consequences for failing to approve agenda item: Sewer services for City of Bryan
Deadline for agenda item approval: As soon as possible
Site of work being performed: Precinct 4 - Foster Road, Leonard Road and Silver Hill

Road
Description Type
Utility Permit-COB-Sewer-Leonard and Silver Hill Backup Material



5/16/25, 11:02 AM

ltem Coversheet

BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: , ; . CC-2025-Utility Permit-COB-
Road and Bridge NUMBER: Sewer-Leonard and Silver Hill
DATE OF COURT MEETING: 5/20/2025
ITEM: Consider and take action on the City of Bryan utility permit to install 12-inch sewer line
within the right-of-ways of Foster Road, Leonard Road and Silver Hill Road.
This Westside Sewer Interceptor Improvement project will also include road bores of
Leanard Road and Bush Lane. Sites are located in Precinct 4.
TO: Commissioners Court
FROM: Joe Salvato
DATE: 05/14/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
Department requesting agenda item: Read and Bridge
Department impacted by agenda item: Road and Bridge
Brief explanation of agenda item and if in current year budget: City of Bryan will instali
12" sewer line within the ROWs of Foster Road, Leonard Road and Silver Hill  Road.
] There will also be road bores under Leonard Road and Bush Lane.
NOTES/EXCEPTIONS: Brazos County has NO financial responsibility in project.
Consequences for failing to approve agenda item: Sewer services for City of Bryan
Deadline for agenda item approval: As soon as possible
Site of work being performed: Precinct 4 - Foster Road, Leonard Road and Silver Hill
Road :
ATTACHMENTS:
File Name Description Type

Liility Pemit-COB-Sewer-

Leonard_and_Silver_Hill.pdf Utility Permit-COB-Sewer-Leonard and Silver Hill

Backup Material

APPROVED

Duane Peters Dafe
County Judge

hitps:ifbrazos.novusagenda.comf/AgendaWeb/CoverSheet.aspx?ltemID=30667 7



APPLICATION FOR WASTE WATER UTILITY PERMIT
DESIGNATING PLACEMENT OF UTILITY IN COUNTY RIGHT OF WAY

TO: THE COUNTY ENGINEER OF BRAZOS COUNTY, TEXAS

Pursuant to the Texas Utility Code, Section 181.024, comes now City of Bryan [company name],
hereinafter referred to as “Company” a ___Texas __ [state] Corporation, with authority to transact business in Texas,
acting by and through its duly authorized representative, and hereby petitions the County Engineer for the right to lay,
construct, maintain, repair and/or operate a water line under and/or along certain County Roads as shown on drawings
and diagrams attached hereto and said location described as follows:

Facility to Cross Road

Length of TYPE OF CONSTRUCTION
Road Name & Block Number Crossing (CHECK ONE}
Bored Jacked Driven Cased
Leonard Road 87 LF X X
Bush Lane 89 LF X X

Facility to Parallel County Road Within Right-Of-Way

Road Name and Block | R
Number From To Depth ' Distance
Foster Road @ Verloren Lane 8 FT Manhole
Leonard Road 6701 (Bienski) 7255 (Anderson) 5FT 549 LF
Silver Hill Road Leonard Road Bush Lane 5FT 2009 LF
CONSTRUCTION TYPE
12” Diameter 0.943”  Wall Thickness 24”  Diameter Encasement _Steel Encasement Material

Material Specification __ AWWA C-900 PVC DR-18

Maximum Operation Pressure 235 PSI

The location and description of the proposed installation and appurtenances must be fully shown on the attached
detailed drawings.

The Company shall commence actual construction/work in good faith within 60 days from the date of said permit and
shall complete said construction /work within __ 210 working days. (COMPANY MUST FILL IN). If such
construction is not begun by the 60" day, Company will be required to apply for a new permit.

Company declares that prior to filing this application, it has ascertained the location of all existing utilities, both aerial
and underground, and the filing of this application is prima facie evidence that the proposed installation will not
conflict with any existing utility.

A copy of this permit shall be kept at the job site any time work is being performed.

It is expressly stipulated that this Permit is a license for permissive use only and that the placing of facilities upon
public property pursuant to this permit shall not operate to create or vest any property right in said holder.

It is understood and agreed that the rights and privileges herein set out are granted only to the extent of the County’s
right, title and interest in the land to be entered upon and used by the holder and the holder will at all times assume risk
of and indemnify, defend and save harmless Brazos County from and against any and all loss, damages, cost or
expense arising in any manner on account of the exercise or attempted exercise by said holder of the aforesaid rights
and privileges.




Any deviation from these specifications must be approved by Brazos County Engineer’s Office or its designated
representative.

Approval of County Engineer’s Office may take as long as two weeks after complete application is received.

Applicant agrees to comply with all rules of the County Commissioners and the County Engineer in construction of
said installation attached hereto as BRAZOS COUNTY DESIGN STANDARDS AND SAFETY PRECAUTION
REQUIREMENTS FOR WORK CONDUCTED IN BRAZOS COUNTY RIGHTS OF WAY and incorporated

herein for reference.

In the event Company fails to obtain a permit prior to the installation or does not install utilities in compliance with
installation requiremenss set forth herein (i.e. depth, location, etc), Company assumes all financial responsibility for
damages and/or destruction of lines, cables, etc. based upon its failure to comply with Brazos County requirements.

Applicant agrees that if Brazos County demonstrates a violation of the terms of this policy, Applicant stipulates thot
requisites for injunctive relief exist and that Brazos County is entitled to relief enjoining any conduct by applicant
which is contrary to the policies.

This permit is a revocable permit. Brazos County reserves the right to revoke this permit at any time, in the sole
discretion of Brazos County, for interests of public health, safety or welfare, or for failure to repair any damages
upon demand, or for any other reason deemed sufficient by Brazos County.

In the event Company fails to comply with any or all of the requirements as set forth herein, the County may take
such action as it deems appropriate to compel compliance. The County Engineer further retains the right to revoke
this Permit by verbal notification to the Applicant/Company.

Failure to obtain this permit and/or notify the County Engineer’s Office within 24 hours of beginning construction
shall constitute grounds for job shutdown.

By signing below, | certify that I am authorized to represent the Company listed below, and that the Company agrees

to the conditions/provisions included in this permit.

Walker Partners Engineers & Surveyors
Company Name

R. Alan Munger, PE
By:

Signature
Manager
Title
2700 Earl Rudder Frwy, Suite 1600

Address
College Station TX 77845

City State Zip
979/599-9870
Telephone Number

rmunger @walkerpartners.com

I:’.mai'lz



WASTE WATER UTILITY APPROVAL

Brazos County offers no objection to the proposed location of the utility in the County right of way as shown by
accompanying drawings and notice dated May 14, 2025 except as noted below:
{Month/Day/Y ear)

EXCEPTIONS: None

Z
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CITY OF BRYAN

The Good Life, Texas Style.”

CITY COUNCIL
MAYOR BOBBY GUTIERREZ
COUNCIL PAUL TORRES
COUNCIL RAY ARRINGTON
COUNCIL JARED SALVATO
COUNCIL JAMES EDGE
COUNCIL MARCA EWERS-SHURTLEFF
COUNCIL KEVIN BORISKIE
CITY MANAGER KEAN REGISTER

OWNER: CITY OF BRYAN
300 3. TEXAS AVE.
BRYAN, TEXAS 77803

DRAWINGS

for
CITY OF BRYAN

WESTSIDE INTERCEPTOR IMPROVEMENTS
BRYAN, TEXAS

THOMPSON

CREEK WWTP

SEPTEMBER 2024
@dﬁ&wﬁ Partners

engineers ¥ surveyors

RLE A L

DRAVANGS
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BRAZOS COUNTY ROADWAY SAFETY AND ROAD
PRESERVATION STANDARDS FOR WORK CONDUCTED IN
BRAZOS COUNTY RIGHTS OF WAY
A. General Reguirements

1. Adequate drainage shall be maintained in ditches at all times.

({8

Permitiee will use best management practices (“BMP") (EPA and TCEQ both provide lists of examples of
BMPs) to minimize erosion and sedimentation resulting from the proposed installation.

3. The permittee shall take precautions to avoid damage to property. All County Right of Way and property
shall be restored to its original condition, as far as practical, in the opinion of the County Engineer or
appointed representative.

4, The construction and maintenance of such utility shall not interfere with the property or rights of a prior
occupant,

5. Permittee shall not interfere with other utilities located in the right of way. In the event damages occur,
permittee will be liable to the County or other utilities running through the right of way.

6. County Engineer shall determine whether or not permittee’s plans shall inconvenience the public. Ifitis
determined that inconvenience to the public exists, then the County Engineer will decide whether such
project will be allowed or if an altemative exists so as not ta inconvenience the public.

B. Safety Requirements

[. Proper traffic control measures must be put in place prior to beginning work and remain in place during
the duration of the job. Ali traffic control measures must follow the Texas Manual of Uniform Traffic
Control Devices (TMUTCD). See Traffic Control Requirements below.

2. During construction, all safety regulations of the Texas Department of Transportation shall be observed.

3. Permittee must take such precautions and measures, including placing and displaying safety devices, as
may be necessary, in order to safely conduct the public through the project area. Company shall provide
flagmen, signs, signals or devices necessary to provide complete safety to the public.

4. Adequate provisions must be made to cause minimum inconveniences to traffic and adjacent property
owners.

5. No cable, conduit and/or pole line shall be laid, constructed, maintained and/or repaired so as to constitute
a danger or hazard of any kind to persons or vehicles using such road. Any poles placed in the Right of
Way for future installation shall be placed at the back of the Right of Way. Exceptions may be approved
by the County Engineer.

C. Traffic Control Plan

1. A traffic control plan, pursuant to the TMUTCD or Engineered Traffic Control Plan must be provided
for the following:
a. Any construction (i.e. pit, excavation, hole) left open overnight, requires specific nighttime traffic
control measures pursuant to the TMUTCD;



9

3.

b. If construction is within ten (10) feet of the roadway; or
c. Any work performed in the road right-of-way;

Plan must be attached to the permit and kept at the job site any time work is being performed.

Plan must set forth the time of completion for the job.

D. Design Standards

I

[

All overhead instaliations shall conform to clearance standards of the Texas Department of Transportation
and the pole be placed in the designated area for power specified as set forth in the Texas Ulilities Code,

Section 181.045.

All pole installation (including lighting) shall be placed at the backside of the Right of Way to ensure
safety to the public. Any pole placed in violation of this requirement will be required to be moved to the
appropriate location at the company’s expense. Exceptions may be approved by the County Engineer.

All underground installations shall (these are minimum depths — utility may place deeper):

a. be placed at a minimum depth of forty-eight (48) inches below the top of the pavement;

b. be at least thirty-six (36) inches below ditch flow line when installation is within the area measured
from tap of bank to top of bank;

¢. Dbe at least forty-eight (48) inches below ditch flow line if low pressure gas or petroleum lines. For
high pressure gas and petroleum lines, see High Pressure Pipelines requirements listed below;

d. mnot be closer than ten (10) feet from the edge of pavement. Exceptions may apply in rights of way of
less than 60 feet.

Water Lines: All water lines must be a minimum 36-inches below the ditch flow line and cased.
Waterlines shall be cased if crossing under the roadway.

Utilities in all new developments that have 60 feet or greater of right of way shall be installed within
designated locations based upon the type of utility. The locations shall be as follows: (measured from

back of right-of-way).

Power — 0 10 2 feet, nominally 1’
Phone - 2 to 4 feet, nominally 3°
Gas - 4 to 6 feet, nominally 5°
Cable - 6 to 8 feet, nominally 7

Utilities with less than 60 feet right-of-way in all new developments shall install the utility in a similar
manner as referenced in No. 3 above; however, the County Engineer or its designated representative will
provide final approval of each utility location.

The length of any trench to be opened in advance of the pipe, conduit or ducts may not be longer than 400’
if left open over night or unattended.

Crossings under a county road shall:

a. be bored or jacked. ABSOLUTELY NO OPEN CUTS WITHIN COUNTY ROAD PAVEMENT;

b. be pressure grouted for the full length of the crossing if the annular space between pipe and casing and
soil exceeds one (1) inch. Brazos County must be given 24 hours notice of pressure grouting
operations and have the opportunity to have an inspector on site to observe pressure grouting
operations;



¢. TxDOT Standard Specification ltem 476 shall be foliowed for all boring, jacking, tunneling and joints.

9. Bore Pits:

a. no pits shall remain open longer than 2 days;

b. all pits shall have proper traffic control measures in place. See Traffic Control Plan listed above.

c. pits shall NOT be located within ten (10) feet from the edge of pavement without prior approvai from
the County Engineer or his representative;

d. when pits are to remain open for more than 8§ hours, due diligence will be used in protecting the spoil
pile to prevent drainage problems;

e. based upon soil conditions, the County Engineer or his representative may require shoring to protect
pavement integrity;

f. based upon soil conditions, the County Engineer or his representative may require pits be placed
further from the edge of road.

10. Any installation within ten (10) feet of edge of pavement shall meet the following:

a. location must be approved by the County Engineer or his representative

b. backfilled with cement stabilized material.

¢. based upon soil conditions, the County Engineer or his representative may require shoring to
protect pavement integrity.

d. all excess water and mud shall be removed from the trench prior to backfilling. Any backfitl placed
during a rainy period or at other times where excess water cannot be prevented from entering the
trench will be considered TEMPORARY and shall be replaced with PERMANENT cement stabilized
material as soon as weather permits;

e. all disturbed base and pavement materials shall be removed and restored to the satisfaction of the
County Engineer or his representatives.

f. no side or lateral tamping to fill voids under the base and pavement materials is allowed.

11. Company must be careful to not jeopardize the slope or integrity of the shoulder of the road. In the event
Company damages the slope, shoulder or any other portion of the right-of-way, Company will be
responsible for repairing the damage and replacing the right-of-way 1o the condition it was prior to
commencing construction.

12. Operation of construction and/or maintenance equipment on the traveled surface of any improved County
road will not be permitted, except in an instance whereby the laying, construction, maintenance and/or
repair of cables, conduits and/or pole lines cannot be accomplished by any other method and in this event
all such equipment shall be of the rubber tire variety. Appropriate traffic control shall be provided
meeting TMUTCD requirements.

13. In the event said construction and/or maintenance and/or repair requires Company to remove, cut or
jeopardize any section of the road (asphalt, cement, road base, etc.), Company will be required to provide
a performance bond or letter of credit securing necessary repairs. Said bond amount will be determined by
the County Engineer.

14. The applicant shall submit a letter of “No Objection” from the Army Corps of Engineers for ali
designated wetlands and environmentally sensitive lands.

E. Emergency work

1. In the event Company is required to perform emergency services, that requires excavation in a County
Right of Way, and unable to notify the County Engineer prior to conducting emergency repairs, Company



shall notify County Engineer within 24 hours of beginning construction/repairs. This will allow the
County Engineer’s Office an opportunity to inspect the site to ensure the integrity of the County Right of
Way and traffic safety controls used.

F. Repairs 1o existing facilities

1.

Maintenance and/or repair to existing cables, conduits, and/or pole lines which require disturbance of the
soil, shall not be performed until plans describing such maintenance and/or repair have been approved by
the County Engineer or its designated representative and a permit has been obtained.

G. Relocation of utilities

I

When and if the County Engineer determines that it is necessary for the construction, repair, improvement,
alteration or relocation of all or any portion of said road, any or all poles, wires, pipes, cables or other
facilities and appurtenances authorized hereunder, shall be removed from said road, or reset or relocated
thereon, as required by the County Engineer within a reasonable time as determined by the County
Engineer and Utility Company, and at the expense of the Utility Company.

H. High Pressure Pipelines

All utility Permits for high pressure pipelines (generally 60 PSI or greater), whether pertaining to
controlled access or non-controlled access installations, should contain the following additional
information in the description of the permit.

-diameter

-wall thickness

-material specification

-minimum yield strength

-maximum operation pressure of the pipeline

With the exception of the maximum operation pressure of the pipeline, this information is to be supplied
for both the carrier pipe and the casing.

Assurance must also be given that the installation material and design meet the minimum Federal Safety
Standards for Liquid and Gas Pipe Lines. Assurance must be provided on company letterhead and signed
by an authorized representative of the company.

4, Petroleum Pipelines:

Depth
Type of Pipeline {below deepest ditch grade) Special Requirements
Encased Pipe Less than 10 Must be covered with concrete pad at least 36" deep
Encased Pipe Greater than 10’ No concrete pad required
Non-Cased Pipe Less than 10’ Must be covered with concrete pad at least 48” deep
Non-Cased Pipe Greater than 10’ No concrete pad required

Concrete pad shall be minimum of 3” thick and width shall be pipe diameter plus 18" minimum.

Under no circumstances will a pipeline be installed paralle! to a County Road within the Right-of-
Way. Transmission lines have been determined to be petroleum pipelines (which includes natural
gas lines) and shall not be parallel to a County Road.

6. Natural Gas Distribution is a line that serves the final customer.



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 5/20/2025
ITEM: Overpayments

« a. Carole Bhattacharyya - $20.03
* b. Faith Troutman - $2,500.00
* c. Lereta, LLC - $4,137.75

TO: Commissioners Court
DATE: 05/14/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Overpayments or Erroneous Payments (Tax Code Section 31.11)

If a taxpayer applies for a refund, the collector must determine whether the payment was
erroneous or excessive. If the collector determines the payment was erroneous or
excessive and the auditor agrees, the collector refunds the payment from available current
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
NOTES/EXCEPTIONS: Certain refunds require approval from the taxing unit's governing body. If a collector
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from
the taxing unit’s governing body. If a collector collects taxes for more than one taxing unit,
refunds exceeding $2,500 must receive approval from the taxing unit's governing body.

As general practice the County Auditor has chosen to present all tax refunds to the
Commissioner's Court , even those that do not require approval from the Court.

ATTACHMENTS:

File Name Description Type
CC _Refunds 05132025 (002).pdf Tax Refund Applications Backup Material




Melissa Leonard, PCAC

Brazos County Tax Assessor/Collector

4151 County Park Ct
Bryan TX 77802
979-775-9930
979-775-9938 Fax

REFUNDS PENDING 05/13/2025

REQUESTOR

CAROLE BHATTACHARYYA

ADDRESS

1401 E 23%° ST BRYAN TX 77803

OWNER NAME

CAROLE BHATTACHARYYA

PROP ID #

17724

REFUND AMOUNT

$ 20.03

REQUESTOR

FAITH TROUTMAN

ADDRESS

1308 CHESAPEAKE CT COLLEGE STATION TX 77845

OWNER NAME

FAITH TROUTMAN

PROP ID#

107569

REFUND AMOUNT

$ 2500.00

REQUESTOR

LERETA

ADDRESS

% ACCUMATCH 901 CORPORATE DR POMONA CA 91768

OWNER NAME

NPJ ENTERPRISES

PROP ID#

29947

REFUND AMOUNT

$ 4137.75

REQUESTOR

ADDRESS

QWNER NAME

PROP ID#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP ID#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP 1D#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP ID#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP ID#

REFUND AMOUNT
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APPLICATION FOR TAX REFUND

Collecting Office Name . Colfecting Tax for: {taxing éntities}

Brazos County Tax Office Brazos County, City of Bryan, City of College Station
4151 County Park Count Bryan ISD, College Station ISD, F1, F2, F3, F4,
Bryan, Texas 77802 Ph. 979-775-9930 City of Kurten, Navasota ISD

OWNER'S NAME AND ADDRESS
BHATTACHARYYA CAROLE (LIFE ESTATE)
1401 E 23RD 5T

BRYAN TX 77803-4910

PROPERTY DESCRIPTION

Legal: BATTS, BLOCK9,LOT18&32'OF2
Address: 1401 E 23RD ST,

Account # 17724

ZREFUND 2024 11/05/2024 $2283.19 s_zp.oa
Taxpayer’s reason for refund: OP-Overpayment

REFUND TO:

BHATTACHARYYA CAROLE (LIFE ESTATE)
1402 E 23RD ST

BRYAN TX 77803-4910

Sign below and return form to the Brazos County Tax Office.
“| hereby apply for the refund of the above-described taxes and certify that the information on this forms true and carrect.”

Sematars e

———

17 </ T 295V MA

Phone # Email Address

If you make a false statement on this applicai;ion, you could be found guilty of a Class A misdemeanor or a state jall felony
under Texas.Penal Code Section.37.10. - . -

AX REFUND DETERMINATION

TM ' s“:/ml/.@_

Authorized Officer Signature Date

Authorized Officer of taxing unit for refund applications over amount required under Section 31.11 Tax Code

Authorized Officer Signature Date

TAXPAYMENT INFORMATION ~  _* L ImIiTTTR T WD
" Name of Taxing Unit Tax Year of Refund . PaymentDate —__AmountPaid.. -—Refund Amcunt-Requested— ——— ——-



11/05/2024 04:16PM

TAX RECEIPT

-
-

MELISSA LEDNARD, PCAC PH# (979) 775-9930
BRAZOS COUNTY TAX ASSESSOR COLLECTOR
4151 COUNTY PARK CT

BRYAN, TX 77802

PAID BY:

BHATTACHARYYA CAROLE (LIFE ESTATE)
1401 E 23RD ST
BRYAN, TX 77803-4910

“a

- Regelpt Number % ;.

3370760
Dafe Posted” - ° 1 __ _11/05/2024,
PaymentType - i__ P
PaymentCoder | ___ Overfefund’
fotal Pald"-, _$2,283,19:

“pen

S W

G_eo i,
130000—0009 0010

O

B 0 0000

" Legalbgserpion 7.

s " TDBA Name 7T

{401 E HROST \

O
P PRI iy ;

P IT O

Owner Name and Address .. "~ "}
: BHATI'ACHARYYA ‘CAROLE (LIFE ESTAT
|| 1401 E 23RD ST

. l BRYAN, TX 778034910 :

i

L —

Enmy T .Year Rate - - .Taxable Value_ Stmt__# Void:: _Original'Tax . Discnts. - P&l Att Fees " Overage Amount Pd|
ZREFUND | ENTITY 2024 13 DDDDU 6 149984 T N 20.03 0.00 0.00 0.00 0.00 20,03
BRAZOS COUNTY 2024 0.41970 145,498 12230 N 422,72 0.00 0.0 0.00 0.00 42272
CITY OF BRYAN 2024 0.62400 205,458 12230 N 1,085.80 0.00 0.co 0,00 0.00 1,005.80
BRYAN ISD 2024 0.894680 110,498 12230 N 744.64 0.00 0.co 0.00 0.00 T744.64

2,283.19

Balance Due As Of 11/05/2024: -20.03

Tenders ~__ Dils 7 TTII T T TTLETE CTDesérpion o0 T Amount

Check 1318 ’ 2283 19

2283,19

“Operator _Batch |- . T T TN T T T et Rald

-I'.r_noure 53643 “ 1!05!2024TM) 2,283.19
Receipt issued in Accordance with Section 31.075 of the Texas Proparty Tax Code Trvs Autormalion, Inc.

Page: 1



APPLICATION FOR TAX REFUND

Collecting Office Name Collecting Tax for: (taxing entities)

Brazos County Tax Office Brazos County, City of Bryan, City of College Station
4151 County Park Court 8ryan ISD, College Station ISD, F1, FZ, F3, F4,
Bryan, Texas 77802 Ph. 979-775-9930 City of Kurten, Navasota ISD

OWNER’S NAME AND ADDRESS
TROUTMAN FAITH

1308 CHESAPEAKE CT

COLLEGE STATION TX 77845-3525

PROPERTY DESCRIPTION

Legal: ALEXANDRIA PH 2B, BLOCK 4, LOT 59
Address: 1308 CHESAPEAKE CT ,

Account # 107569

TAX PAYMENT INFORMATION
Name of Taxing Unit Tax Year of Refund Payment Date Amount Paid Refund Amount Requested
ZREFUND 2024 04/23/2025 $2500.00 $2500.00

Taxpayer’s reason for refund: OP-Overpayment

REFUND TO:

TROUTMAN FAITH

1308 CHESAPEAKE CT

COLLEGE STATION TX 77845-3525

Sign below and return form to the Brazos County Tax Office.
“| hereby apply for the refund of the above-described taxes and certify that the information on this form is true and correct.”

Qfa%m‘}w&m@u _slafgeas

D81 155 1857 Rt raubran Ul
Phone # Email Address W .a-{\.‘

if you make a false statement on this abplication, you could be found guilty of a Class A misdemeanor or a state Jail felony
under Texas Penal Code Section 37.10. - - ’

TAX REFUND DETERMINATION
The @j [#"] ApRroved [ ) !tisappmved '

N e (25—
Authorized Officer Signature Date / ’

Authorized Officer of taxing unit for refund applications over amount required under Section 31.11 Tax Cade

Authorized Officer Signature Date



: TAX RECEIPT 04/28/2025 02:45PM
MELISSA LEONARD, PCAC PH# (979) 775-9930
BRAZOS COUNTY TAX ASSESSOR COLLECTOR S as o - -
4151 COUNTY PARK CT - B";j';‘;;‘;“;"e’- -
BRYAN, TX 77802 Bobadebudndesl .
Date Postéd - 04!23!2025
PaymentType .
Payment Code . Ove_rIBerund
TotalPald $2,500.00
PAID BY:
TROUTMAN FAITH
1308 CHESAPEAKE CT
COLLEGE STATION, TX 77845-3525
" PropétylD T Geo. T T L T T TN LegalAores 7 NI T T T "Qwner Name and Address )

107569 ‘ 106500-0204-0580 ’ B (i1 1 o " TROUTMAN EAITH

e 1308 CHESAPEAKE CT {

‘LegaiDescription .. COLLEGE STATION, TX 77845-3525
ALEXANDRIA PH 28, B BLOCK4 LOT59 T

Sitws™ T ~ _DBAName _ = . _

1308 CHESAPEAKE €T ,

Entity ~ __Year Rafe TaxableValue _Stmt¥ ~ Void __ Original Tax Digcnts ~~ P&l  ‘AttFees _Overage Amount Pd
Z REFUNDENTITY 2024 "0.00000 o~ "i50782 N 2,500.00 0.00 0.00 “0.00 0.00 2500 00
COLLEGE STATION
18D 2024 0.97290 167,802 135180 N 0.00 0.00 0.00 0.00 0.00 0.00
CITY OF COLL.

STAT. 2024  0.51309 229,257 135150 N 0.00 0.00 0.00 0.00 0.00 0.00
BRAZOS COUNTY 2024 041870 197,902 135150 N 0.00 0.00 0,00 0.00 0.00 0.00
2,500.00

Balance Due As Of 04/23/2025: -2600.00

fonder  “TDeRE 7.7 77 70, 77 besciption | 7777 Amount

‘Check ECK 2600,00

2500,00

Operator Batch ™" ¢ 'TTUTT TN URUE T T ST DI el Pald

mimoore 56455 (PMT lntemer.EC 04242025) . . . 2500 X8

Page: 1 Recelpt Issued in Accordance with Section 31.075 of the Texas Property Tax Code Yroe Autorietion, b
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APPLICATION FOR TAX REFUND

Collecting Office Name Collecting Tax for: (taxing entities)

Brazos County Tax Office Brazos County, City of Bryan, City of College Station
4151 County Park Court Bryan ISD, College Station ISD, F1, F2, F3, F4,
Bryan, Texas 77802 Ph. 979-775-9930 City of Kurten, Navasota I1SD

OWNER’S NAME AND ADDRESS
NPJ ENTERPRISES INC

103 S COULTER DR

BRYAN TX 77803-4837

PROPERTY DESCRIPTION

Legal: JOHN AUSTIN, BLOCK 8, LOT 1 {TR-153)
Address: 101 S COULTERDR ,

Account # 29947

TAX PAYMENT INFORMATION
Name of Taxing Unit Tax Year of Refund Payment Date Amount Paid Refund Amount Requested
ZREFUND 2024 01/27/2025 $7137.75 $4137.75

Taxpayer's reason for refand: OP-Overpayment

REFUND TO:

LERETA, LLe (fD decu HWJ-W
ATTN: TAX DISBURSEMENT TEAM
901 CORPORATE DRIVE

POMONA, CA 91768

Sign below and return form to the Brazos County Tax Office.
| herehy apply for the refund of the above-described taxes and certify that the informatlon on this form Is true and correct.”

| 175"

Signatyke batd

400 537 58 ¥ [ 745

Phone # Email Address

If you make a false statement on this application, you could be found guilty of a Class A misdemeanor or a state fail felony
under Texas Penal Code Section 37.10.

] Disapproved

6_’/;0 [25—

Authorized Officer Signature b Date /

Authorized Officer of taxing unit for refund applications over amount required under Section 31.11 Tax Cade

Authorized Officer Signature Date



TAX RECEIPT

02132025 01:11PM

.
.

MELISSA LEONARD, PCAGC PHi# (979) 775-9930

BRAZOS COUNTY TAX ASSESSCOR COLLECTOR -
4151 COUNTY PARK CT Receipt Number
BRYAN, TX 77802 .. s449274
Date Posted T 011272025
Payment Type . A P
Payment Code * _  OveriRefund
Total Pald $7,137.75
PAID BY:
LERETA, LLC
ATTN: TAX DISBURSEMENT TEAM
801 CORPORATE CENTER DRIVE
POMONA, CA 91768
Property ID Geo o Lega| Acres S Owner Name and Address__
29047 357000-0008-0010 ) ', 0000 , NPJ ENTERPRlSES INC
~ . - - ...+ 103 SCOULTERDR _ ..
- Sen.em-— ~Legal Deseription ~. =~ .- - .- *~' " BRYAN,TX 778034837 =
JOHN AUSTIN, aLocKa LOT 1 (TR-153)
- Situs DBA Name ~
101 S COULTER DR , PRINGE FOOD MART o

“Att Fees Overage Amount-Pd:

Page: 1

Receipt issued in Accordance with Section 31.075 of the Texas Property Tax Code

" Entity ~ Year Rate ~ Taxable Vaie ~ Stmt# ~ VeI Original TaX ~Diseits™ " P&

Z REFUND ENTITY 2024 0.00000 0 150566 N 4, 137.75 0.00 0.00" 0.00 0.00 4137, 75
BRAZ0OS COUNTY 2024 0.41970 350,573 07304 N 632.52 000 0.00 0.00 0,00 832.52
CITY OF BRYAN 2024 0,62400 358,673 97304 N 840.42 0.00 0.00 0.00 0.00 840,42
BRYAN ISD 2024 0,94590 358,573 97304 N 1,427.06 0.00 0,00 0.00 0.00 1,427.06
7.137.75

Balance Due As Of 01/27/2025: -4137.75

Tender Details i B Description " 777 Amount

Check REPOST PAYMENT FILE 713775

T137.75
Operator 'Batch . "' - T TS T ST T T Total Pald
ahines 56377 (Correcled Batch_| Lereta#? Payment File] anh) 713775

Trm Actomadlen, ne.



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:
File Name
31_Coversheet.pdf
31.01 - 31.06.pdf

Budget Office NUMBER:

5/20/2025

* FY 24/25 Budget Amendments 31.01 - 31.06

Commissioners Court
Nina Payne
05/15/2025

False

False

$0.00

Request approval.

Description Type
FY 25 Coversheet 31.01 - 31.06 Cover Memo
FY 25 Budget Amendments 31.01 - 31.06 Budget Amendment



BRAZOS COUNTY, TEXAS
BUDGET AMENDMENT(S) FOR THE 2024-2025 BUDGET YEAR
NO. 24/25 31.01-31.06

On this the 20" day of May 2025 at a regular meeting of the Commissioners' Court, the following
members were present:

A. Duane Peters, County Judge, Presiding

B. Bentley Nettles, Commissioner, Precinct 1

C. Chuck Konderla, Commissioner, Precinct 2

D. Fred Brown, Commissioner, Precinct 3

E. Wanda Watson, Commissioner, Precinct 4

F. Karen McQueen, County Clerk
The following proceedings were held:

THAT WHEREAS, on the 20® day of May 2025 the Court heard and approved a budget
amendment(s) for the 2024-2025 budget year for Brazos County, Texas; and

WHEREAS, expenditure is necessary due to the necessity to meet unusual and unforeseen conditions
which could not be reasonably included in the original budget adopted 10 September 2024, the following

amendment(s) to the original budget are hereby authorized, as described on the attached page(s).

ADOPTED AND APPROVED this the 20" day of May 2025.

THE COMMISSIONERS COURT OF BRAZOS COUNTY, TEXAS.

Duane Peters, County JudEe

Original:  County Clerk's Office and
Attached to the original budget



BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No, 24/25 - 31.01
5/20/2025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Veteran Services Other Revenue Revenue 100.00
General Fund Veteran Services Supplies and Other Charges Expenditure 100.00

General Fund

To recognize a donation of four (4) $25.00 Wal-Mart gift cards donated by a véteran spouse to be used for Veterans in need of assistance. Donation was approved on
May 13, 2025.

[3

' |
i saMm!

Dae: 5/7/2025] { . _._ CountyJudgeApproval _______ __ Dite 7|
For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME

01000 10002000 46023000 100.00

01000 10002000 60010000 100.00




BRAZOS COUNTY, TEXAS

REQUEST FOR BUDGET AMENDMENT TO INCREASE BUDGET

REQUESTING DEPARTMENT

10002000 - Veterans Services

"REVENUE BUDGET FY 2025
FUND'  DIVISION ACCOUNT ACCOUNT DESCRIPTION DOLLAR AMOUNT
01000  |30002C00 | 46023000] |Donations- Other I 100.00
TOTAL REVENUES| $ 160.00

EXPENSE BUDGET

FUND  DIVISION ACCOUNT ACCOUNT DESCRIPTION DOLLAR AMOUNT
01000 _ |10002000 | 60010000] |Donated Property - No Tag BE 100.00
TOTAL EXPENSES)] & 100.00

SELECT REASON FOR EXCEPTION TO INCREASE BUDGET FROM BELOW {click in box to select)

0  Debt

O  Grant

ad Unanticipated Revenue
O Emergency

Donation

EXPLANATION

To recognize a donatfon of four (4) $25.00 Wal-Mart gift cards donated by a Veteran Spouse to be used for Veterans
in need of assistance. Donatfon was approved on May 13, 2025,

ELECTED OFFICJAL OR DEPARTMENT HEAD SIGNATURE DATE
5 .

/ 57325
RTIFIED BY AUDITOR DATE




BRAZOS COUNTY, TEXAS
ACCEPTANCE OF DONATED/AWARDED PROPERTY
DONATION OF COUNTY PROPERTY

Date: 05/06/2025

Acceptance of Donated/Awarded Property DDonatign of County Property
(Awarded property requires signed court documentation)

DAcceptance of Donated Inmnate Property .
(Requires signed inmate documentation —~NO VALUE ASSESSED)

Ttem Description: 4 X $25.00 WalMart Gift Cards

Please provide all information requested below as applicable to the property being accepted or donated. Forms containing any blank
fields will be returned for completion.

Make: Model: Year: SN/VIN #:

I:l Functional I:INon-Functional. Explain if Non-Functional

Additional Description/Information: Donated by Veteran Spouse (Terry Church) to be given to Veterans in need.

Estimated Value: § 100.00 Check box if'the donated property is in possession of the County department.
Acceptance of Donated Propesty Danatlon of County Proncriy

Check the appropriate nccount based on Check the appropriate entity property being

estimated valve of property being accepted: donated fo:

DGIZ’;SOGD (Donation - Other)* Govemment Entity:

[/'] 59010000 (uinor Property - 51 - $4999) Organization Neme

D 80010000 (Capital P Over $5000 Other (Dus to Stalvatory

(Cap Toperty - Uver ) cquirements prior approval
i jred b ing: a izati

For Budget use ouly is required by Purchosing: rganization Name

*Donation — Other acconnt 61235000 is to be used ONLY for cash/cleck funds donated to Brazos County,

1 certify that the ebove-mentioned flem has been donated or awarded to Brazos County. This item has been received in good faith and upon
appraval by Commissioner’s Court will become a part of the General Fixed Asset Account of Brazos County. The determin to accept or
reject the donation will be made at the sole discretion of Commissioners Court based upon such things as usefulness,

maintenance, and insurance costs, D
Requesting Department: 10002000  _Veteran Service Officer <7 _QZ
Division Department Name * Authorized Signature

Organization Receiving Donated Property:

Authorized Signature

Approved by Commissioners Court on this day of

For Treasurer's Use Only

Divislon: 10002000
Account: 46023000

Commissioners Court Approval



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

SOURCE OF FUNDS:

REQUIREMENTS:

ATTACHMENT S:
Eile Name
donation_ferm.pdf
gift_cards_05062025,pdf

Veteran Service Officer NUMBER:
DATE OF COURT MEETING:

51312025

Approval requested fram the Veterans Senvice Officer for acceplance of four (4) $25,00
Walmart Gift Cards donated by a Veteran Spouse to be used for Veterans in need of
assisiance.

Commissioners Court

Pamsla Robertson

05/06/2025

False

False

$0.00

Veleran Spouse (Temy Church)

NA
Bescription Iype
Donation Form Cover Memo
Copy of Gift Cards Backup Material



BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 24/25 - 31.02
5/20/2025
FUND NAME DEPARTMENT NAME GCLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Landscaping Repairs and Maintenance Expenditure 860.70
General Fund Landscaping Supplies and Other Charpes Expenditure 860.70

General Fund

Reallocate funds for the software / license for the new computer that will be out at the Landscape Building. This i
5/13/2025. This is for the Laserfiche sofiware and licensing.

w@sx\miﬁmt request that was approved on

— . —— ma— .I - [ ....I
SAM! . S_é,z_p ézf
Date: .. 82028 _CountyJudge Approval ____ Déte ‘!
For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 17000200 65400000 (860.70)
01000 17000200 60211000 860.70




Budget
Amendment
Number

Budget Amendment Number

Agenda Date

[31.02 |
Fiscal Year Requesting Department
October 1 - September 30 2025 hd FACILITIES SERVICES
Requestors Name
Shelley Turek
From; Amaunt
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE{S): DECREASE EXPENDITURE(S): 5
1000 General Fund v 17000200 Landscaping v 65400000 Grounds Maintenance v 860.70
From: Fund Number ' From. Division Name From. Account Number AMOUNT QF CECREASE
Total $ 860.70
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE{S): INCREASE EXPENDITURE(S): $
1000 General Fund v 17000200 Landscaping hd 60211000 Software - No Tag v 860.70
To: Fund Number Te: Division Name Te: Account Number AMOUNT OF INCREASE
Total $ 860.70
TOTALAMOUNT OF INCREASE
TO EXPLANATION AND SIGNATURE
Explanation Explanation to reclasify budget to proper accounts:

Reallocate funds for the software / license for the new computer that will be out at the Landscape Bldg..
This item was not on the first request that was approved on 5/13/2025. This is for the Laserfiche software

and licensing.

File and Documentation




File Upload

Signature

Department (?)

Signature

Comments

Signature

Budget Officer Comments

CC Appraval Oracle Posted

Comments

Upload
Laserfiche Quote - RITM39719.pdf

Initiator

ety Gt

FACILITIES SERVICES

Efected Official/Dept Head

Brucits Sttt

Elected Official/Dept Head Commaents

Budget Officer Signature

Seneye OF Py

Sign

Commissionars Court Decision Comments

214.05KB

Completicn Dale

Date will be captured on form submission




LASERFICHE EXPANSION ORDER

Quote 35901 (the “Order”) is entered into as of (“Order Effective Date”), by and between MCCi and Client and is hereby
incorporated into the Master Agreement and made a part thereof. If there is any conflict between a provision of the Master Agreement and this
Order, the Master Agreement will control, Any capitalized terms not otherwise defined herein shall have the meaning set forth in the Master
Agreement. This Order supersedes any previous quote or proposals received, Use of pre-printed forms, including, but not limited to, email,
purchase orders, shrink-wrap or click-wrap agreements, acknowledgements, ar invoices, is for convenience only, and all unitaterally issued and/or
pre-printed terms and conditions stated thereon, except as specifically set forth in this Order, are void and of no effect.

IN WITNESS WHEREOF, the parties hereto have caused this Order to be executed by their respective duly authorized representatives as of the
Order Effective Date.

MCCi, LLC {"MCCi") BRAZOS COUNTY (“Client”)
Signed: Signed:

Name: . Name:

Title: Title:

Date: Date:

Order - MLA version 2021.08 Page 10of7



PRICING: LASERFICHE

m CCi
371 7 Apalachee Parkway, Suite 201 Bill/Ship to: Juan Aleman
Tallahassee, FL 32311 JAleman@brazoscountytx.gov
850.701.0725 cc AP Contact: |TAcquisitions@brazoscountytx.gov:
850.564.7496 fax aleggett@brazoscountytx.gov
Client Name: Brazos County Quote Date: April 29, 2025

Client Address: PO Box 914, Bryan, TX 77806
Quote Number: 35901
Order Type: Expansion o i

BuyBoard

i

! i I
: Pn')duc_t -’:’ﬁ’_“:’jpt"’” _ L - ?UC _W_U’"f Cost  #716:23 T"t‘j*‘_’_ B !
CONTENT SERVICES SOFTWARE LICENSING FOR RIO
[ Laserfiche Rio Records Management Edition Named Full 1 $762.30 $708.94 $708.94
User (200-499 Users)
¥l Laserfiche Rio Forms Professional (200-499 Users) 1 $69.30 $64.45 $64.45
Laserfiche Software Subtotal $773.39
GRAND TOTAL - ONE-TIME SOFTWARE $773.39
L T T BuyBoard |, ., _ ¢
| Product escripeion: % TSt ygigg  ArmualTotal]
LASERFICHE ANNUAL SOFTWARE SUPPORT - BASIC
¥l Laserfiche Rio Records Management Edition Named Full 1 $152.46 $137.21 $137.21
User {200-499 Users)
[Vl Laserfiche Rio Forms Professional (200-499 Users) 1 $13.86 $12.47 $12.47
Laserfiche Annual Recurring Software Support Subtotal $149.68
l GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION $149.68|
W Laserfiche Recurring Annual Support Proration for 7 Months ($62.37)
TOTAL LASERFICHE COST $860.70

Beginning on October 1, 2025, Laserfiche will implement a 5% price increase across all its platforms. This change will
affect the pricing of perpetual software licenses, modules, annual support, and subscription products,

All Quotes Expire 30 Days from Quote Date
This is NOT an invoice. Please use this confirmation to initiate your purchasing process.

Order - MLA version 2021.08 Page 2 of 7



RECURRING SERVICES

The Recurring Services portion of this Order will be based on the pricing at the time of renewal. It will systematically
renew unless written notice of termination has been provided per the master agreement. In the event that a
manufacturer increases its prices for recurring annual services, the increase will be passed along to the Client. No
more than once per year, MCCi may adjust its recurring annual services (services not related to 3rd party
manufacturers} to coincide with current U.S. inflation rates; any increase will not exceed the cumulative increase in
the Consumer Price Index (CPI) occurring since the last price increase. Please note that if you subscribe to volume-
based solutions, additional user licenses may increase the cost of those items at the time of your next annual renewal.

SALES TAX
Sales tax will be invoiced where applicable and is not included in the fee quote above.

Order - MLA version 2021.08 Page 3 of 7



PRODUCT ORDER TERMS

MCCi will process Product Orders as follows:

Product/Service Description.  * Timing of Product Order
All Software, Recurring Annual | Within 30 days of receipt of Order
Support/Subscription, and
Supplemental Support Services

The act of MCCi processing orders determines the start date of annual Recurring Service periods. Establishment of
start dates for 3™ party manufacturer products are subject to each manufacturer’s current policy.

BILLING TERMS

MCCi will invoice Client as follows:
"F;roduct/Service Description Timing of Billing
All Software, Recurring Annual | @ Initial Sale: Upon delivery of software or activation of the subscription
Support/Subscription, and = Annual Renewal: 75 days in advance of expiration date
Supplemental Support Services

MCCi shall not send any invoices nor claim payment for any fees or expenses incurred by MCCi until both parties
authorize this Order. Sales tax will be invoiced where applicable and is NOT included in the Pricing section.

Order - MLA version 2021,08 Page 4 of 7



MCCi ASSUMPTIONS

TECHNICAL SUPPORT

Clients may contact MCCi support via MCCi's Online Support Center, email (support@mccinnovations.com), or
telephone 866-942-0464. Support is available Monday through Friday (excluding major holidays) from 8 am to 8 pm
Eastern Time.

RETURN POLICY

Any product returns are subject to the manufacturer’s return policy.

LIMITED LIABILITY

If the Master Agreement is silent on each party's limited liability, or there exists no master agreement, except for
breach of any intellectual property right, or end user terms of use, and/or license agreement, liability is limited to the
amount of dollars received by MCCi directly associated with this Order in the twelve (12) months prior to the date of
the Claim. If the applicable agreement provides for a limitation of liability, then such limitation applies to the greatest
extent allowed.

MCCi also does not warrant any third-party products procured on behalf of Client. If there are any product warranties
provided by the manufacturer of the product, any remedy should be requested directly from manufacturer and MCCi
has no liability associated therewith.

PRE-EXISTING INTELLECTUAL PROPERTY (IP)
The following products noted below are deemed Pre-existing IP as defined in the Master Agreement and are not
considered "Works Made for Hire” and.as such all rights, title or interest remains with MCCi. Client shall retain a non-
exclusive, royalty-free, world-wide, license to use the product(s) as such product(s) is integrated into the solution
purchased from MCCi and for the term of the applicable subscription(s} by Client.

= Laserfiche PowerPack by MCCi

= Laserfiche EnerGov Integration by MCCi

= Laserfiche Neogov Integration by MCCi

= GoFiche Suite for Avante/Rio/Subscription

* Common Web Service APl for Laserfiche

= GovBuilt software

CLIENT SOLUTION CUSTOMIZATIONS

Client may also choose to customize their system internally without MCCi's help. MCCi is not responsible for any
damage caused by the user's customization of the system not performed by MCCi. MCCi will not be held responsible
for correcting any problems that may occur from these customizations. Routine updates as provided by software
manufacturers may affect any customizations made by entities other than MCCi. If MCCi's help is required to
correct/update any customizations made by any entity other than MCCi, appropriate charges will apply.

CLIENT INFORMATION TECHNOLOGY ASSISTANCE

For MCCi to excel in providing the highest level of service, Client must provide timely access to technical resources.
Client must provide adequate technical support for all MCCi installation and support services. if Client does not have
“in-house” technical support, it is Client's responsibility to make available the appropriate Information Technology
resources/consultant when needed.

Order - MLA version 2021.08 Page 50f7



LASERFICHE ASSUMPTIONS

The following assumptions are current as of the date of order. Manufacturer’s terms and conditions are subject to
change.

LASERFICHE END USER LICENSE AGREEMENT (EULA)

By accepting this Order, Client acknowledges Laserfiche’s EULA and agrees to abide by its terms and absolve MCCi of
any Laserfiche product-related liability.

LASERFICHE SOFTWARE SUPPORT PLAN

MCCi acts as first-tier support and works with Laserfiche, who would provide second-tier level support when needed.
Laserfiche software support plans are applicable to actively supported perpetual software and are bundled with on-
premises Subscription and Cloud systems. All software support plans are on a yearly subscription basis and
accompany the applicable software product designed, developed, created, written, owned, or licensed by Laserfiche.
On-premises Subscription and Cloud system subscribers are advised to export data from their Laserfiche system
prior to cancellation or any other termination.

ACTIVE LASERFICHE SOFTWARE SUPPORT PLAN BENEFITS INCLUDE:
« Easy remote access to MCCi's team of Laserfiche Gold Certified Support Technicians
= Access to new product update versions and hotfixes
« Software credit eligibility for product upgrades, as determined by Laserfiche's then-current policy

» Continued access to Client's Laserfiche solution*
* Specific to Laserfiche Cloud and Laserfiche on-premises Subscription licensed Clients

POLICIES

=« To receive periodic product updates for a Laserfiche Software Solution, its associated software support plan must
be purchased and maintained throughout the software term.

« All software support plan subscriptions are annual, prepaid, and non-refundable.

« The annual term start date for new systems is established by Laserfiche at the time MCCi submits an order to
Laserfiche on Client's behalf.

» For platform upgrades, software and support credit eligibility is determined by Laserfiche’s then-current policy.
To receive any available software or support credit, Client's support plan must be active (i.e., support plan has not
expired)

= For expansion purchases, the applicable service period is prorated to match Client's existing or future service
period, which is dependent on Laserfiche's then current policy and the timing of the expansion order vs. the
Client's annual service period renewal date (i.e., prorating for less than four months may not be permittable due
to the timing of renewal invoicing).

LATE PAYMENTS

= If payment is not received before Client's renewal date, Client's Laserfiche software support plan expires. Please
allow up to five (5) business days after receipt of payment for MCCi to process renewal payment to Laserfiche.

» Impact of Expiration:

« Client will be able to access MCCi Support Technicians for 30 days post expiration. However, if there are support
issues that require Laserfiche involvement, these issues cannot be resolved until Client's support is renewed.

= Perpetual software support plan: Access to the Laserfiche support website and Laserfiche technicians will no
longer be available until MCCi receives Client’s renewal payment and processes payment to Laserfiche.

Order - MLA version 2021.08 Page 6 of 7



= Laserfiche on-premises Subscription or Laserfiche Cloud: Access to Client's Laserfiche solution will be turned off
after 30 days and Client's access to the Laserfiche support website, and Laserfiche technicians will no longer be
available until MCCi receives Client’s renewal payment and processes payment to Laserfiche. Laserfiche on-
premises Subscription Clients must reactivate the on-premises Subscription system following payment of the
software support plan renewal tc ensure uninterrupted usage.

s Reinstatement Fees: In order to receive uninterrupted support for perpetual on-premises Laserfiche Software
Solutions, Client must maintain a software support plan for the term of the Laserfiche Software Solution. In the
event that Client's software support plan is expired for more than 45 days, the plan will need to be reinstated.
Reinstatements reset the annual date of the software support plan, and the cost includes one year of the software
support plan in addition to the Reinstatement Fee. The Reinstatement Fee is a 10% markup on the lapsed value
of the software support plan. The Reinstatement Fee includes the number of days lapsed since your software
support plan expired.

INTEGRATIONS

Third-party Laserfiche integrations or utilities may consume one (1) or more Laserfiche user licenses depending on
how the vendor designed and coded the integration. These additional licensing needs should be verified by Client
and considered in the user licensing purchased,

LASERFICHE SOLUTION PROVIDER OF RECORD

As Client's current Solution Provider of Record, Laserfiche's policy dictates that MCCi is the only Laserfiche Solution
Provider that has access to Client’'s support account, along with the ability to download software licenses and
activations, process subscription renewals and initiate additional purchases on Client's behalf. Unless Client decides
to cancel Client's contract with MCCi or work with Laserfiche to formally change Client’s Laserfiche Solution Provider
of Record, future purchases and subscription renewals will be processed and provided by MCCi.

LASERFICHE RIO SHARED SERVICES PROVISIONS

The Host Entity is the owner of the Laserfiche licensing and is registered as such with MCCi and Laserfiche corporate.
For Laserfiche corporate licensing rules, there can only be one licensed entity per Laserfiche Rio platform. Licensing
is non-transferrable. Additionally, the Host Entity is responsible for cost allocation among the other entities that are
utilizing its Laserfiche Rio Platform and for being the main point of contact for support provided through MCCi. The
account can only be renewed once all entities have paid for the full LSAP.

Order - MLA version 2021.08 Page 7 of 7



BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 24/25 - 31.03
5/20/2025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Contingency Contingency Expenditure 4,382.50
361st District Court -
General Fund Administration Supplies and Other Charges Expenditure 4,382.50

General Fund

Reallocation of funds to the correct account to replace one of the television displays and to purchase a television cart in the 361 District Court. The main display, which
currently sits directly behind the witness, has developed a spot in the middle of the screen, which distorts whatever is bgingdisplayed on that screen.

VA SN w A

SAM y B
Pate: . _____ __ _5m2025 t. ... CountyJudgeAppRal  __  Datd |
For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 11001500 61130000 (4,382.50)
01000 22200100 60500000 4,382,50
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BRAZOS COUNTY
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Budget
Amendment
Number
Budget Amendment Number Agenda Date
[31 .03 ] 5/20/2025
Fiscal Year Requesting Department
October 1 - September 30 2025 v BUDGET QFFICE v

Requestors Name

Nina Payne
From: Amaunt
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): 3
1000 General Fund v 11001500 Contingency v 61130000 Contingency - 4,382.50
From: Fund Number From: Division Name From' Account Number AMOUNT OF DECREASE
Total $ 4,382.50
TOTAL AMOUNT OF DECREASE
To: Amount
INCREASE EXPENDITURE(S) INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
1000 General Fund v 22200100 361st District Court - 4w 60500000 Equipment & L.T. Enhz v 4,382.50
To Fund Number To: Bivision Name To: Account Number AMOUNT OF INCREASE
Total § 4,382.50

TOTAL AMOUNT OF INCREASE

_TO EXPLANATION AND SIGNATURE

Explanation Explanation to reclasify budget te proper accounts:

Reallocation of funds to the correct account to replace one of the television displays and to purchase a
television cart in the 361st District Court. The main display, which currently sits directly behind the

witness, has developed a spot in the middle of the screen, which distorls whatever is being displayed on
that screen,

File and Documentation




Fite Upload Upload

3615t TV BA.pdf 786KB
361st 85 display and Cart.pdf 198.21KB
Signature Initiator

Gl e

Department (%) BUDGET OFFICE v

Signature Elected OfficialMDept Head

o Folagrer

Comments Elected Cfficial/Dept Head Comments

Signature Budget Officer Signature

Syt OF Moy

Budget Officer Comments

GCC Approval Oracle Pested Completion Date
Sign Date will be captured on form submission

Comments Commissionars Court Decision Comments




Avinex<t

AV SAVVY. NETWORK SMART,

The Personzt Computer Store, Inc. Sales Rep
1400 Universily Drive East - Gollege Station, TX 77840 Jonathan Ree d
Phone 979-846-9727 Fax §79-268-1017

wow Avinex.com 979-695-2798 Ext.
1 reed@avinext.com

(254) 723- 7455

' PO # 1 Terms F Ship Date | Ship Via

Jesse Brown
Brazos County - IT Department

205 East 27th Street
Bryan, TX 77803

Net 30 days 11212025 Avinext
Part Description Qty Price Ext. Price
1  COMTIPSY TIPS Cantract 210101 Technology Solutions, Products and 1 $0.00 $0.00

Services

2 QB85C 85IN COMMERCIAL 4K UHD DISPLAY 350 NIT TAA 1 $2,800.00 $2,800.00
3 LPAUB Chief LPAUB Large FUSION Cart Manual Adjustable, BLK 1 $1,241.26 $1,241.25
4 XTM1U Chief XTM1U Micro-Adjust Tilt Wall Mount, X-Large 1 $341.25 $341.25
SubTotal $4,382.50
Sales Tax $0.00
Shipping $0.00
Total $4,382.50

QUOTES ARE VALID FOR 30 DAYS FROM THE DATE SHOWN ABOVE. PRICES SUBJECT TO CHANGE - PRICES BASED UPON
TOTAL PURCHASE - ALL SERVICES TO BE BILLED AT PUBLISHED RATES

05/13/25 13:20:28 Page 141



Nina Pa!ne

From: David G. Hilburn

Sent: Tuesday, May 13, 2025 2:42 PM
To: Jesse Brown

Cc Nina Payne

Subject: Re: Question

1. Departmentrequesting Agenda ltem
361st District Cour

2. Departmentimpacted by Agenda ltem
361st District Court

3. Brief explanation of Agenda Item and whether or not it is in the current year’s budget
These items were not anticipated and is not in the current year's budget.

This item is for a display screen replacing one of the displays in the 361st District Court. There are 3 displaysin
the courtroom to display PowerPoint presentation to jurors and potential jurors. In addition, the displays are used
to display evidence and videos to juries and those in the gallery, as well as to display the participants in Zoom
hearings to the courtroom. The main display, which currently sits directly behind the witness, has developed a
spot in the middle of the screen, which distorts whatever is being displayed on that screen. The 85 inch display
would replace the current one, and the wall mount would support that display an the wall. The current display is
75inch. The request for an 85 inch is to help the jurors and those in the gallery to see the display better.

The cart requested is for the display next to the jury box. Currently, that display is on a wallmount. Since thatis
the closest display to the jury, the jurors closest to that display will turn to look at it instead of the main one across
the courtroom, which is farther away. Since it's currently attached to the wall, the jurors have to crane their-neck
to see this display. Taking this display off the wall and onto a cart will allow us to move the display to places in the
courtroom depending on the need - during jury selection or so the seated jury can view the evidence on that
display.

4, GConsequences for failing to approve Agenda ltem.
Juries may he misled because the evidence being shown on that display in the courtroom does not depict the
actual evidence due to the distortion in the screen.

5. Deadline for Item Approval
June 12, 2025 (quote expires)

6. Site of work being performed, if applicable
361st District Court

DGH

From: Jesse Brown <IBrown@brazoscountytx.gov>
Sent: Tuesday, May 13, 2025 1:53 PM

To: David G. Hilburn <DHilburn@brazoscountytx.gov>
Subject: RE: Question



[ have just received the new quote. | was told that the 98" display is to big and needs to see about if we can go with
a smaller display. So | had Avinext quote me a 85” instead. 1 was ask if | can get the questions filled out and
turned back in by tomorrow morning.

Thank you
Jesse Brown, CTS

From: Jesse Brown

Sent: Tuesday, May 13, 2025 8:47 AM

To: David G. Hilburn <DHilburn@brazoscountytx.gov>
Subject: Question

The commissioners are asking for additionalinformation. | was ask to send you a few questions to fill out. When
you get a chance please sir.

1. Departmentrequesting Agenda [tem

2. Department impacted by Agenda ltem

Thank you
Jesse Brown, CTS




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 24/25 - 31.04

5{20/2025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Non-Departmental Professional Services Expenditure 23,074.94
Commissioners Court -
General Fund Administration Repairs and Maintenance Expenditure 23,074.94

General Fund

Transfer funds from Non-Departmental to Commissioners Court - Administration to cover the cost of computer equipment upgrades in the Commissioners Courtroom,
Several Pieces of core equipment from the 2008 building remode] remain in place. Various small upgrades have been pmformeq to the system over the yéars. The
Zoom Room PC and our ability to control it was discontinued on February 1st, 2025, This work would replace the Zoom Room PC with a Teams Room PC, aligning

with the County's preferred video-conferencing platform, and increase the reliability of the Courtroom Audio/Visuai{system.

e e e i e e imany S R —
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SAM 5’—/52.}’ 2.5
Date: e . 42812025) ' . _CountyJudgeApproval _ _____ Date /
For Oracle Entry Only
FUND DIV ACCT Change in Budget | ACCOUNT NAME
01000 11000500 72590000 (23,074.94)
01000 11000100 65150000 23,074.94
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Budget
Amendment
Number

Budget Amendment Number

[31.04 ]

Fiscal Year

October 1 - September 30 2025 v

Requestors Name

Aubrey M. Leggett

DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S).
1000 Generai Fund v 11000500 Non-Departmental  +
From; Fund Number Frem: Division Name

Total $ 23,074.94

TOTAL AMOUNT OF DECREASE

INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S}):
1000 General Fund v 11000100 Commissioners Caurt v
To: Fund Number To: Division Name

Total § 23,074.94

TOTAL AMOUNT OF INCREASE

_TO EXPLANATION AND SIGNATURE

Agenda Date
5/20/2025

Requesting Deparimant

COMMISIONER'S COURT

DECREASE EXPENDITURE(S):
72590000 Professional Fees- 0w

From: Account Number

INCREASE EXPENDITURE(S):

65150000 Computer Maintenanc v

Ta: Account Number

From: Amount

$
23,074.94
AMOUNT OF DECREASE

To: Amount
$
23,074.94
AMOUNT CF INCREASE

Explanation Explanation to reclasify budget to proper accounts:

Transfer funds from Non-Departmental to Commissioners Court - Administration to cover the cost of
computer equipment upgrades in the Commissioners Courtroom. Several pieces of core equipment from
the 2008 building remode! remain in place. Various small upgrades have been performed to the system
over the years. The Zeom Room PC and our ability to control it was discontinued on February 1st, 2025.
This work would replace the Zoom Room PC with a Teams Room PC, aligning with the:County’s preferred
video-conferencing platform, and increase the reliability of the Courtroom Audio/Visual system.

File and Documentation




File Upload

Signature

Department (?)

Signature

Comments

Signature

Budget Officer Comments

CC Approval Oracle Posted

Comments

Upload
Quote from Avinext QWKQ211155-A.pdf
Additional info Email.pdf

Initiator

Gt sey gpeer

COMMISSIONER'S COURT

Elected Qfficial/Dept Head

Ot tey pgets

Elected OfficialDept Head Cemments

Budget Cificer Signature

St OF eyt

Sign

Cemmissioners Court Decision Comments

6.42MB
729.64KB

Completion Date

Date will be captured on form submission




Avine<t _Quotation_

AV SAVVY. NETWORK SMART. | 211155-A | o4i07125
I

The Perscnal Computer Stere, Inc. e —
1400 University Drive East - Coflege Station, TX 77840 Jonathan Reed
Phone 979-846-9727 Fax 979-268-1017

Sales Rep

www Avinext com ' 979-595-2798 Ext.

reed@avinext.com

_ |Phone§

Trevor Lansdown

Brazos County - IT Department
205 East 27th Street

Bryan, TX 77803

(979) 361-4686

Ship Date

Ship Via

Net 30 days 41112025 Will Call STD
Part Description Qty Price Ext. Price
1 COMTIPS? TIPS Contract 210101 Technology Solutions, Products and 1 $0.00 $0.00
Services
2 Labor for Commissioners Court Fix 1 $7,400.00 $7,400.00
3 SER100014 (6) Avinext Project Manager 6 $125.00 $750.00
4 SER10008 (8) Avinext Lead A/V Technician 8 $125.00 $1,000.00
5 SER100080 (30) Avinext Lead AV Programmer 30 $160.00 $4,800.00
6 SER10008 {4) Avinext Lead A/V Designer 4 $160.00 $640.00
7 SER500511 (2) Avinext CAD Drafter 2 $105.00 $210.00
8 Parts for Commissioners Court Fix 1 $14,374.94 $14,374.94
9 SHP10010 Freight 1 $200.00 $200.60
10 HDWMOUNT Mounting Hardware 1 $25.00 $26.00
11 CBL-8K-HD-12 (4) Crestron CBL-8K-HD-12 Certified HDMI® 2.1 Cable, 48 4 $42.68 $170.72
Gbps, 12 ft (3.7 m)
12 CBL-8K-HD-6 Crestron CBL-8K-HD-6 Certified HDMI® 2.1 Cable, 48 1 $35.50 $35.50
Gbps, 6 ft (1.8 m)
13 CBL-8K-HD-6 (2) Crestron CBL-8K-HD-6 Certified HDMI® 2.1 Cable, 48 2 $30.49 $60.98
Gbps, 6 ft (1.8 m}
14 CBL-8K-HD-9 (2) Crestron CBL-8K-HD-9 Certified HDMI® 2.1 Cable, 48 2 $36.59 $73.18
Gbps, 9 ft (2.7 m)
15 CP4N Crestron CP4N 4-Series™ Control System 1 $1,925.00 $1,925.00
16 HD-DAS-4KZ-E Crestron HD-DAS-4KZ-E 1:8 HDMI® Distribution Amplifier 1 $687.50 $687.50
w/4K60 4:4:4 & HDR Support
17 HD-WP-4K-401-C Crestron HD-WP-4K-401-C 4K Multi-Window Video 1 $4,427.50 $4,427.50
Processor with HDBaseT® & HDMI® Outputs
18 UCA-RMK-1U Crestron UCA-RMK-1U Rack Mount Kit for UC Engine 1 $69.40 $59.40
Bracket Assembly
18 UC-CX100-T Crestron UC-CX100-T Crestron Flex Advanced Video 1 $4,126.25 $4,126.25
Conference System Integrator Kit for Microsoft Teams®
Rooms
20 60-740-01 Extron 60-740-01 Passive Audio Summing Adapter with 1 $53.30 $53.30

Captive Screw Plug Input and Balanced Output

04/07/25 14:27:27

Page 17 2



Description

21 60-1488-01 Extron 60-1488-01 HDMI and Audio to USB Scaling Bridge 1 $2,398.50 $2,388.50
22 22-1P-CMP-EZ-BLK  (40) LWC 22-1P-CMP-EZ-BLK QWIKSTRIP 22/1P AUDIC 40 $0.29 $11.60
CMP BLK

23 PCBBO0SBK LWC PC6B005BK CATE UTP PATCH 5' BLACK 1 $4.35 $4.35
24 U1V Middle Atlantic U1V 1SP VENTED UTILITY SHELF 1 $50.16 $50.16
25 U2v Middle Atlantic U2V 2SP VENTED UTILITY SHELF 1 $66.00 $66.00
26 3 Year On-Site Parts and Labor Warranty 1 $1,300.00 $1,300.00
27 WARO3 3 Year On-Site Warranty 1 $1,300.00 $1,300.00
"i B _ e . e _

SubTotal $23,074.94

Sales Tax $0.00

Shipping $0.00

Total $23,074.94

QUOTES ARE VALID FOR 30 DAYS FROM THE DATE SHOWN ABOVE. PRICES SUBJECT TO CHANGE - PRICES BASED UPON
TOTAL PURCHASE - ALL SERVICES TO BE BILLED AT PUBLISHED RATES

04/07/25

14:27:27
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Avinext.com

Jena
()

979-846-9727
Sales@Avinext.com

1400 University Drive East
College Station, Texas 77840
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Avinext

Your Technology and Managed Service Solution

With Avinext on your side, you receive the same knowledge, level of expertise, and impeccable service
you might experience with providers from larger cities but with the friendliness of home—and all with
faster response times.

Our Difference Our Proven Process

PEOPLE @ COMPLIMENTARY CONSULTATION
N

Our experienced and courteous Avinext Avinext learns more. about your specific
professionals always put the customer first and business, your challenges, and your objectives.
become a vital part of your team. If you are not

completely satisfied with our solutions, we WILL P \ ASSESSMENT

make it right! 898
W _ Ourexperts:conduct a comprehensive

assessment to identify needs and oppertunities.

EXPERTISE

Formore than.35 years, our highly trained staff e _
has providéd unmiatched technology expertise, ' % 9% Our proposal includes cost estimates, scope. of
striving to stay aheadofinnd\ratio_n' so our work, and course of action.

customets always have access'to the latest and

greatest solutions.
. @ EXECUTION

Implementation of the agreed upon plan.

3 PROPOSAL

N
APPROACH
We clearly communicate every solution we @ ONGOING SUPPORT

recommend, but only after we take the time to § We continue to care for and nurture your
fully understand your business. We won't use any solution to minimize downtime:and keep your
confusing jargon or hard-sell tactits, so you can business running at.peak performance.

be sure your service, meets your spetific needs,
Repeat!

Why Us @ ®

IT SECURITY AV
OUR SOLUTIONS First class technolegy Stay at the forefront of Truly connect, whether
Avinext solutions are tailored to your services with multiple technology innovation reaching 1,000 people
specific needs, whether you need a options to remotely with world-class of One-on-one,
short-term audio-visual, security, or IT monitor IT security for equipment, Avinext provides AV
networking and infrastructure project infrastructure and for customized video, solutions for a wide
or long-term managed services, we end-user systems on and access control range of audiences
have the right solution for you. a proactive basis. management. and environments.

1400 University Drive East 979-846-9727
College Statioh, Texas 77840. Sales@Avinext.com




Avinest

Scope of Work

Proposal Revision #1 3-24-2025

This proposal is for Brazos County IT, presented by Avinext. The goal for this AV
upgrade is to help fix the Commissioners Court AV system by making the end user
interface easier and more reliable for launching the public facing live streams on the
YouTube platform. Also simplifying the layouts of camera images and content being
sent to the stream.

This will be accomplished by the installation of five new hardware products:
« A Crestron UC Engine kit that includes a built in MINI PC Teams Room host, and
new 10” touch panel
o The 10" touch panel is for a larger interface for end users, refreshed with a
fresh GUI. This GUI will be populated with new “scenes” that Brazos County
end users will help define for Avinext. This will have a page flip to operate the
Teams Host PC
« A Crestron CP4N processor to serve as a new reliable host controller of the
system
« A Crestron windowing processor which wili use 4 inputs (CAM 1, CAM 2, Clerk
PC, UC Teams Host PC) Layouts will be selectabie based on the meeting type
and if a remote participant will join.
« A single HDMI distribution amplifier to reduce the amount of failure points at the
desks, reducing the amount of HDMI splitters
« An Extron Media Port 200 to combine the HDMI video feed out of the SMP351
and the audio from the DSP to a single USB extension to the clerk PC.

Video System

Video inputs
« (1) OFE Clerk PC that is connected to an HDMI switcher, the PC is the default
input, the auto switch is the OFE BYOD HDMI input at the podium
« (1) OFE BYOD HDM! input at the podium
o Auto switches from OFE PC when connected. Not truly a “second” stand
alone input
« (1) UC Engine Teams Host PC setup and configured by Avinext, installed in the
OFE rack
Video outputs
» (1) OFE Ceiling Projector, local to the court room
« (1) Crestron “1 In, 8 Out” HDMI DA will be installed at the desk, and replace the
multiple splitters at this location

1400 University Drive East 979-846-9727

College Statian, Texas 77840 Sales@Avinext.com " Av,nexr'com"-.




Avines<t

Audio System
» OFE Ceiling speakers, amplifier, DSP, and microphones to remain during this
upgrade
« Avinext will update the OFE London BLU-101 DSP’s audio routing where
required to match the new “scene” goals, ensuring appropriate audio sources
are routed correctly to match that scenes functionality, ensuring privacy of audio
when entering into Executive Session.

Control System _
« (1) New CP4N Crestron control processor will be installed in the OFE rack and
refreshed with new control programming
« (1) New Crestron 10" Tabletop touch panel will be installed as a direct
replacement of the OFE Touch Panel (included in UC-Engine kif)
o The same Cat6 connection providing POE to the existing touch panel will be -
reused
o Avinext will create a custom GUI with new scenes that follow the requested
function of each scene provided by Commissioners Court end users
o Individual Mic control wili remain and be a separate page selectable to
access on the GUI
o The new GUI will be similar in color and format as the original one, Avinext
has captured pictures of all the existing touch panels GUl to use as a
reference while creating the new one
« (1) Media Port 200 to combine the HDMI video feed out of the SMP351 and the
audio from the DSP to a single USB extension to the clerk PC.

Furniture and equipment
« OFE AV Rack in the IT closet local to the court room will remain and be used
during this AV upgrade

As-Built Update
» Avinext design team will update the As-Built documentation to reflect the new
system, and provide the updated schematics to Brazos County IT

Owner Requirements
« Brazos County IT to supply source code for both the Crestron & DSP files
» Brazos county IT to coordinate with Avinext install dates best suited for this
upgrade, giving time to commission & test thoroughly prior to any public meeting
going live
« If additional network ports are required at the OFE rack, OFE AV network switch,
Brazos County IT will supply and install a larger POE network switch

1400 University Drive East 979-846-9727
College Station, Texas 77840 Sales@Avinext.com

Avinext.com.._
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Avinext "
Budget

QTY | Description UNIT Price | Total Price

1 TIPS Contract 210101 Technology Solutions, $0.00 $0.00
Products and Services

1 Labor for Commissioners Court Fix $7,400.00 $7,400.00
Avinext Project Manager $125.00 $750.00
Avinext Lead A/V Technician $125.00 $1,000.00
Avinext Lead A/V Programmer $160.00 $4,800.00
Avinext Lead A/V Designer $160.00 $640.00
Avinext CAD Drafter $105.00 $210.00

1 Parts for Commissioners Court Fix $14,374.94 $14,374.94
Freight $200.00  $200.00
Mounting Hardware $25.00 $25.00
Crestron CBL-8K-HD-12 Certified HDMI® 2.1 Cable, $42.68 $170.72
48 Gbps, 12 ft (3.7 m)
Crestron CBL-8K-HD-6 Certified HDMI® 2.1 Cable, $35.50 $35.50
48 Gbps, 6 ft (1.8 m) ]
Crestron CBL-8K-HD-6 Certified HDMI® 2.1 Cable, $30.49 $60.98
48 Gbps, 6 ft (1.8 m)
Crestron CBL-8K-HD-9 Certified HDMI® 2.1 Cable, $36.59 $73.18
48 Gbps, 9 1t (2.7 m)
Crestron CP4N 4-Series™ Control System $1,925.00 $1,925.00
Crestron HD-DA8-4KZ-E 1:8 HDMI® Distribution $687.50 $687.50
Amplifier w/4K60 4:4:4 & HDR Support
Crestron HD-WP-4K-401-C 4K Multi-Window Video $4,427.50 $4,427.50
Processor with HDBaseT® & HDMI® Qutputs
Crestron UCA-RMK-1U Rack Mount Kit for UC Engine $59.40 $59.40
Bracket Assembly
Crestron UC-CX100-T Crestron Flex Advanced Video $4,126.25 $4,126.25
Conference System Integrator Kit for Microsoft
Teams® Rooms
Extron 60-740-01 Passive Audio Summing Adapter $53.30 $53.30
with Captive Screw Plug Input and Balanced Output
Extron 60-1488-01 HDMI and Audio to USB Scaling $2,398.50 $2,398.50
Bridge

1400 University Drive East
College Station, Texas 77840

979-846-9727

Avinext.com.__

Sales@Avinext.com




Avinext
LWC 22-1P-CMP-EZ-BLK QWIKSTRIP 22/1P AUDIO $0.29 $11.60
CMP BLK
LWC PC6B005BK CAT6 UTP PATCH 5' BLACK $4.35 $4.35
Middle Atlantic U1V 1SP VENTED UTILITY SHELF $50.16 $50.16
Middle Atlantic U2V 2SP VENTED UTILITY SHELF $66.00 $66.00
1 3 Year On-Site Parts and Labor Warranty $1,300.00 $1,300.00
3 Year On-Site Warranty $1,300.00 $1,300.00
SubTotal $23,074.94
Sales Tax $0.00
Total $23,074.94

1400 University Drive East
College Station, Texas 77840

979-846-9727
Sales@Avinext.com

Avinext.
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Avines

Avinext Limited
Installation Warranty

Avinext warrants labor for 30 days starting at substantial completion unless stated
otherwise on the original invoice or Statement of Work. This warranty covers all
equipment sold and installed by Avinext as part of the original installation. The
limited warranty covers parts, labor, and standard shipping required to return the
system to proper working condition. Extended warranty may be purchased and
will be indicated on the original invoice or Statement of Work if applicable,

THE LIMITED WARRANTY COVERS THE FOLLOWING ——~

Improper workmanship directly associated with the
installation of equipment by Avinext personnel

Premature failure of equiprent due to normal operation
(as determined by Avinext and/or the manufacturer)

THE LIMITED WARRANTY DOES NOT COVER THE FOLLOWING -

Consumable items such as batteries Service required as-a result of negligence, misuse, or
attempted repairs by anyone other than Avinext or
Ground loop problems caused by faulty or dirty power P P yany
the manufacturer

Routine maintenance as recommended by the . . .

N . Connections or dis-connections made by others
manufacturer or as conditions require
. Removal or reinstallation of equipment
Programming changes
Damage caused by lightning, electrical surges,

Firmware or software updates made available by the o
P y brownouts, overloaded circuits, or acts of God

manufacturer after the original installation

Requests for service due to operator error

The warranty statement above describes the Avinext Limited If the probleen is determined to be a non-warranty issue, Avinext wifl

Installation Warranty and begins at.substantial completion. inform clienl of warranty status, seek authorization to proceed on

However, this warranty does not change or modify the billable work, and the customer will be responsible for paying for the

manufacturer’s warranty in any way. Consult the owner’s manual initial service eventto diagnose the problem regardiess of whether they

for details cbout the manufacturer’s limited warranty. chose to repair the system, Avinext will require written guthorization
fand a PO if applicabie) to complete the.service work for problems

For incidents where warranty status can only be determined by a deemed non-warranty. Standard service and travel rates apply. Avinext:

service visit, Avinext will send a technician onsite to diagnose will make a best effort [o restore system functionality as quickly as

the problem. possible,

1400 University Drive East 979-846-9727 e -._..__"_ PR
College Station, Texas 77840 Sales@Avinext.com . Avinext. com“-i'\';’-
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OVNER FURNISHED EQUIPMENT

If owner is providing equipment (racks, furniture,
electronics, etc.) to Avinext for installation, owner agrees to
have equipment delivered to site or other agreed upon
location in advance of commencement of work.

Failure to provide equipment in a timely manner may
result in delays to the project schedule and completion.

WORKSITE RESPONSIBILITIES

Provide access to the work site during agreed upon times for
work to be performed Monday thru Friday from 8am to 5pm.

Ensure that during agreed upon work times, client shall
provide keys, ID badges, security clearance, parking, and
access to loading docks as may be required by Avinext.

ELECTRICAL, DATA, FIRE ALARM AND TELECOM PROVISIONS

Client acknowledges that Avinext is not a certified
electrician and will not provide any electrical wiring and/or
connections. All power connections will be the
responsibility of owner unless otherwise specified in the
scope of work. It is recommended to have security
controllers directly wired to a circuit with battery backup.

Client also agrees to provide necessary Data, CATV, and/or
Telecom connections required to connect to equipment as
necessary, including switch portsand POE capacity.

Client understands that if work is stopped at their request
that it may result in changes to project schedule or result
in rescheduling of the project.

Client shall inform Avinext of any work areas where it has
knowledge or reason to believe that facility may have
hazardous matetrials such as Asbestos, Lead, or PCB's.

Client is responsible for coordination with customer’s Fire
Alarm vendor for any code required system integration
to fire alarm system and to have Fire Alarm vendor
present for any required AHJ inspections.

Client is responsible for any required programming of
client’s existing phone system to integrate with Avinext
installed systems,

PROJECT MANAGEMENT PROCESS

Changes are a common occurrence in any project. However,
if not managed properly changes can create problems far
both the client and Avinext. Common problems caused by
changes are project delays, unanticipated cost increases,
prolonged construction in work areas, reduced testing and
training opportunities, etc.

Unless specifically defined in the Statement of Work, it is
agreed that e-mail will serve as the preferred method for all
communication relating to this project.

Client agrees to involve necessary personnel from their
organization in the planning phases to ensure that sufficient
input is gathered up front and incorporated into a final design.

Prior to acceptance of the scope of work, owner will identify
a project manager to be a liaison between Avinext and
owner’s organization.

1400 University Drive East
College Station, Texas 77840

979-846-9727

Sales@Avinext.com

Client agrees that it is in everyone’s best interest if
communication between the parties is channeled
through the designated Avinext project manager to
avoid miscommunications between client, owner, and
contractor. '

Any changes requested by client shall be communicated
via a written change order request by e-mail and said
changes are not considered to be accepted until the
designated Avinext contact has responded in writing,
and any price changes or changes to the scope of work
have been signed by both parties,

Client agrees that Avinext installation personnel will NOT
be asked to change or modify the project while they are
working onsite. Avinext installation personnel are NOT
authorized to implement changes-and have specifically
been instructed not to do so.
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How to o CONTACT
GEt semce Service Department

Service Request

Please include the following information in your
service request to expedite the processing of service:

1. PRIMARY CONTACT 2. EQUIPMENT MODEL

name, number and email and serial number

. DETAILED PROBLEM 5 ROOM AVAILABILITY
DESCRIPTION and cantact for the facilities
including what you were doing coordinator to expedite
when the issue occurred scheduling and ensure access

to the equipment

1400 University Drive East 979-846-9727
College Station, Texas 77840 Sales@Avinext.com

W (979) 846-9727, option 1
4 Ticket@Avinext.com

3. ORGANIZATION

or department name,

0. LocaTiON
including building/room
number-and/or physical
address

Avinextieom..




Aubre! M. Leggett

Subject: RE: Justification for Courtroom Upgrade

From: Trevor G. Lansdown <tlansdown@brazoscountytx.gov>
Sent: Wednesday, April 9, 2025 7:17 PM

To: Aubrey M. Leggett <Aleggett@brazoscountytx.gov>
Subject: RE: lustification for Courtroom Upgrade

I'lL fitl in where | can:

- Several pieces of core equipment from the 2008 buitding remodel remain in place, including the digital
sound processor, the control processor, the microphones, the projector screen, the equipment rack. and
lots of cabling.

- Various small upgrades have been performed to the system over the years including upgrading the
projector, the speakers, adding a recording / streaming appliance, adding monitors to the bench, and
adding a Zoom Room PC for remote members to participate.

- The Zoom Room PC and our ability to control it was discontinued on February 1%, 2025. Until then, that
device was utilized every week for Court. )

- This work would replace the Zoom Room PC with a Teams Room PC, aligning with the County’s preferred
video-conferencing platform. Attempts were made to avoid requiring this device, but no workaround was
sufficient.

- This equipment willalso increase the reliability, and allow for more seamless control, of the Courtroom
Audio/Visual system.

-  While there is a new Commissioner’s Courtroom designed for the Administration Building Remodel, that is
likely 2 years away, and the parts being purchase here can be used as shelf spares to support the other
audio / visual systems around the County once the current space is decommissioned.

Let me know if you need more.

Trevor Lansdown, PMP
Director of Project Management | Brazos County | tlansdown@brazoscountytx.gov | M: {979) 446 — 6924 | O: (979) 361 — 4586




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 24/25 - 31.05
512012025

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT.CATEGORY INCREASE DECREASE

Court Facility -
General Fund Administration Contingency Expenditure 15,524.99

Court Facility -
General Fund Administration Capital Qutlay Expenditure 15,524.99

General Fund

may be used by a county only to fund the construction, renovation, or improvement of facilities that house the courts or to
issuance bonds, including refunding bonds, {ssued for the construction, renovation, or improvement of the facilities./nﬂ\

Reallocation of funds fo the correct account to install door access card readers in the County Clerk's department. Texas Local Government Code Sec. 135.152. Court
Facility Fee Fund - Money Allocated under Section 135.101 or 135.102 to the court facility fee fund maintained in the county treasurer as required by Section 135.151

the principal of, intetest on, and costs of

e e e e memag s i — i —

. SAM

Date: = = _4/28/2025, _ &

For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 54001410 61130000 (15,524.99)
01000 54001410 80286000 15,524.99




Budget
Amendment
Number

Budget Amendment Number

1.0

Fisca! Year

October 1 - September 30 2025 v

Requestors Name

Nina Payne

DECREASE EXPENDITURE(S)

1000 General Fund

Fram: Fund Numbser

Total

INCREASE EXPENDITURE({S):

1000 General Fund
To: Fund Number

Total

DECREASE EXPENDITURE(S):
v 54001410 Court Facility - Adminiv

From: Division Name

5 15,524.99
TOTAL AMQUNT OF DECREASE

INGREASE EXPENDITURE(S):
v 54001410 Court Facility - Admini v

Teo: Divisian Name

$ 15,524.99
TOTAL AMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Agenda Date

§/20/2025

Requesting Department

BUDGET OFFIGE

DECREASE EXPENDITURE(S):

61130000 Contingency

From: Account Number

INCREASE EXPENDITURE(S).

80286000 Equipment - Other

To: Account Number

From: Amount

$
15,524.99
AMOUNT OF DECREASE

To. Amount

3
15,524.99
AMOUNT OF INCREASE

Explanation

Explanaticn to reclasify budget 10 proper accounts:

Reallocation of funds to the comrect account to install door access card readers in the County Clerk's
department. Texas Local Government Code Sec. 135.152. Court Facility Fee Fund - Money allocated
under Section 135.101 or 135.102 to the court facility fee fund maintained in the county treasurer as
required by Section 135.151 may be used by a county only to fund the construction, renovation, or
improvement of facilities that house the courls or to pay the principaf of, interest on, and costs of issuance
bonds, including refunding bonds, issued for the construction, renovation, or improvement of the facilities.

File and Documentation




File Upload Upload

County Clerk AC.pdf 207.39KB

image4269.pdf ' 201.54KB

LOCAL GOVERNMENT CODE CHAPTER 135. CIVIL FEES PAYABLE TO 151.53KB

LOCAL GOVERNMENT.pdf '
Signature Initiator

ez (oo

Department {7} BUDGET OFFICE he

Signature Elecied OfficialiDept Head

Friee Fagnee

Comments Elacted Official/Dept Head Comments

Signature Budget Officer Signature

Syt OF Maye

Budget Officer Comments

CC Approval Oracle Posted Completion Date

Sign Date will be captured on form submission

Comments Commissioners Court Decision Comments
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AV SAVVY., NETWORK SMART.

Quotation _

The Persanal Computer Store, Inc.
1400 University Drive East - College Station, TX 77840
Phone 979-846-9727 Fax 979-268-1017

www. Avinext.com

. Quote# |  Date |

211178 04/09/25

Sales Rep

Jonathan Reed
979-595-2798 Ext.
reed@avinext.com

Trevor Lansdown

Brazos County - [T Department

205 East 27th Street
Bryan, TX 77803

(979) 361-4686

 PO# | Terms | sShipDate | Ship Via

Net 30 days

4/16/2025 Will Call STD

Part Description Qty Price Ext. Price

1  COMTIPS? TIPS Contract 210101 Technology Solutions, Products and 1 $0.00 $0.00
Services

2 Labor for Access Control 1 $4,440,00 $4,440.00

3 SER100014 (4) Avinext Project Manager 4 $125.00 $500.00

4  SER100045 (16} Avinext Lead Security Technician 16 $125.00 $2,000.60

5 SER100050 (16) Avinext Security Technician 16 $95.00 $1,520.00

6 SERS00511 (4) Avinext CAD Drafter 4 $105.00 $420.00

7 Parts for Access Control 1 $7,493.59 $7,493.59

8 ACCESSPLENJKT1S (400) Access Control Composite Cable Plenum Jacket- 400 $0.77 $308.00

HLD Yellow 18-4C+22-2C+22-4C+22-3P STR BCFOIL SHDS

PVDF JKT YEL CMP

9 DS160 PIR EXIT SENSOR, LT GRAY 1 $114.00 $114.00

10 180-12-BL Contact,3/4™ Steel Door,black 1 $5.00 $5.00

11 5200C-12/24D-630  HES Door Electric Strike, 12/24 VDC, 0.24/0.12A, 1500 Lb 1 $296.25 $296.25
Static Load, Satin Stainless Steel, With Faceplate

12 8110ABTROO0 Hirsch 8110ABTRO0OC uTrust TS Wallmount HF/LF 1 $281,60 $281.60
Commercial Terminal RS485/0SDP Reader

13 LV LWC LV1 LOW VOLT MT/BRKT SG RETRO 1 $1.53 $1.53

14 DS160 PIR EXIT SENSOR, LT GRAY 1 $114.00 $114.00

15 180-12-BL Contact,3/4"* Steel Door,black 1 $5.00 $5.00

16 5200C-12/24D-630 HES Door Electric Strike, 12/24 VDC, 0.24/0.12A, 1500 Lb 1 $206.25 $296.25
Static Load, Satin Stainless Steel, With Faceplate

17 8110ABTRO0Q Hirsch 8110ABTROQ0 uTrust TS Wallmount HF/LF 9 $281.60 $281.60
Commercial Terminal RS485/0SDP Reader

18 Lwv1 LWC LV1 LOW VOLT MT/BRKT SG RETRO 1 $1.53 $1.53

19 FD15 {2) Altex SR Components FD15 &' Gray Slotted Wall Wiring 2 $28.50 $57.00
Duct {1.5" x 1.5") with Cover

20 ACMS8 Panasonic ACM8 ACCESS POWER CONTROLLER, 1 $165.88 $165.88

EIGHT (8) TRIGGER INPUTS, EIGHT (8) FUSE
PROTECTED OUTPUTS. FIRE ALARM INTERFACE.

04/09/25 22:16:23

Page 17 2



Dription

21 AQS2410 :Aqs241010amp, 24vdcboxed Power Supply 1 $321.80 $321.80
22 ELK1280 {3) Elk Products : Battery; Lead Acid 12V-8.0Ah 3 $31.25 $93.75
23 MX-8 Hirsch MX-8 Mx-8 Controller - 8 Door 1 $4,370.40 $4,370.40
24 HDWMOUNT Mounting Hardware 9 $600.00 $600.00
25 SHP10010 Freight 1 $180.00 $180.00
26 3 Year On-Site Warranty 1 $716.02 $716.02
27 WAROQO3 3 Year On-Site Warranty 1 $716.02 $716.02
28 Option to add Door 3 1 $2,875.38 $2,875.38
29 ACCESSPLENJKT1S (200) Access Control Composite Cable Plenum Jacket- 200 $0.77 $154.00
HLD Yellow 18-4C+22-2C+22-4C+22-3P STR BCFOIL SHDS
PVDF JKT YEL CMP
30 HDWMOUNT Mounting Hardware 1 $100.00 $100,00
31 SER100045 (8) Avinext Lead Security Technician 8 $125.00 $1,000.00
32 SER100050 (8) Avinext Security Technician 8 $95.00 $760.00
33 DS160 PIR EXIT SENSOR, LT GRAY 1 $114.00 $114.00
34 180-12-BL Contact,3/4 Steel Door,black 1 $5.00 $5.00
35 5200C-12/24D-630 HES Door Electric Strike, 12/24 VDC, 0.24/0,12A, 1500 Lb 1 $296.25 $296.25
Static Load, Satin Stainless Steel, With Faceplate
36 8110ABTR0COO Hirsch 8110ABTRO00 uTrust TS Wallmount HF/LF 1 $281.60 $281.60
Commercial Terminal RS485/CSDP Reader
37 LWC LV1 LOW VOLT MT/BRKT SG RETRO 1 $1.53 $1.53
38 WARQ3 3 Year On-Site Warranty 1 $163.00 $163.00
e : . — — R — - -
SubTotal $15,5624.99
Sales Tax $0.00
Shipping $0.00
Total $15,524.99

QUOTES ARE VALID FOR 30 DAYS FROM THE DATE SHOWN ABOVE. PRICES SUBJECT TO CHANGE - PRICES BASED UPON
TOTAL PURCHASE - ALL SERVICES TO BE BILLED AT PUBLISHED RATES

04/09/26

22:16:23

Page

2

I 2



KAREN McQUEEN
COUNTY CLERK

300 EAST 26TH STREET
SUITE 1430

BRYAN, TEXAS 77803

BRAZOS COUNTY

Date: April11, 2025

To: Nina Means, Budget Officer

From: Karen McQueen, County Clerk

RE: Door Access Card Readers

Dear Nina,

Please know that | am asking for door access card readers for my office due to the lack of
security for my staff. Even with the security offices in the lobby, there is no way to keep a
customer out of the work area. The door access card readers will keep the general publicin
the public areas of my office and exclude access to the clerk’s workspace.

The access card readers will be placed on the door into the information desk area and the
two doors into the deputy clerk's work area. There are no locking mechanisms on the
doors into the clerk’s work area at this time.

The denial of this request will result in an unsecured employee area.

Y,
aren McQueen, Couitty Clerk

Brazos County, Texas




5114125, 2:24 PM LOCAL GOVERNMENT CODE CHAPTER 135. CIVIL FEES PAYABLE TO LOCAL GOVERNMENT

LOCAL GOVERNMENT CODE
TITLE 4. FINANCES

SUBTITLE C. FINANCIAL PROVISIONS APPLYING TO MORE THAN ONE TYPE OF LOCAL
GOVERNMENT

CHAPTER 135. <CIVIL FEES PAYABLE TO LOCAL GOVERNMENT
SUBCHAPTER A. GENERAL PROVISIONS

Sec. 135.001. PURPOSE. The purpose of this chapter is to consolidate
and standardize collection of fees payable to a local government in civil

cases by:
(1Y an officer of a court for deposit in a county treasury; or

(2) an officer of a county for deposit in the county treasury.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.002. DEFINITIONS. In this chapter:
{1l) "Fee" means a civil fee listed under Section 135.003.
(2) "County treasurer" means the custodian of money in a county

treasury.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (5.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.003. CIVIL FEES. This chapter applies to the civil fees
imposed under Sections 135.101, 135,102, and 135.103 on civil, probate,

guardianship, and mental health cases.
Added by Acts 2021, 87th Leg., R.3., Ch. 472 (5.B. 41}, Sec. 1.03, eff.
January 1, 2022.

SUBCHAPTER B. COLLECTION AND REMITTANCE OF LOCAL CIVIL FEES

Sec. 135.051. COLLECTION, REMITTANCE, AND DEPQSIT OF FEES. (a) A
court clerk shall ceollect and remit to the county treasurer all fees in the

manner provided by thls section.

https:/istatutes.capitol.texas.gov/iDocs/LG/Mhim/LG. 135 htm#135.102 1/9



51425, 2:24 PM LOCAL GOVERNMENT CODE CHAPTER 135. CIVIL FEES PAYABLE TO LOCAL GOVERNMENT
(b) An officer collecting a fee in a justice, county, or district
court shall remit the money to the county treasurer for deposit in the
county treasury.
(c) A court clerk collecting a fee shall remit the money to the

county treasurer for deposit in the county treasury.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (5.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.052. ALLOCATION OF DEPOSITED FEES. (a) Money collected
under Subchapter C as civil fees imposed on or after January 1, 2022, shall
be allocated according to the percentages provided by Secticns 135.101,
135.102, and 135.103, as applicable.

(b) Money collected under Subchapter C as civil fees before January
1, 2022, shall be distributed utilizing historical data sc that each
account or fund receives the same amount of money the account or fund would
have received if the fee for the accounts and funds had been collected and

reported separately. This subsection expires September 1, 2025.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

SUBCHAPTER C. LOCAL CIVIL FEES

Sec. 135.101. LOCAL CONSOLIDATED CIVIL FEE FOR CERTAIN CIVIL CASES IN
DISTRICT COQURT, STATUTQORY COUNTY COURT, OR COUNTY COURT. (a) A person
shall pay in a district court, statutory county court, or county court in
addition to all other fees and court costs a local consolidated filing fee
of:

(1) $213 on filing any civil case except a probate, guardianship,
or mental health case; and

(2) $35 on any action other than an original action for a case
subject to Subdivision (1), including an appeal and any counterclaim,
cross—action, intervention, contempt action, interpleader, motion for new
trial, motion to reinstate, or third-party action.

(b} The county treasurer shall allocate the fees received under
Subsection {a) (1) to the following accounts and funds so that each receives
to the extent practicable, utilizing historical data as applicable, the
same amount of money the account or fund would have received if the fees

for the accounts and funds had been collected and reported separately,

hitps://statutes.capitol.texas.gov/Docs/LG/htm/LG.135.htm#135.102 2/9
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except that the account or fund may not receive less than the following

percentages:
(1) the appellate judicial system fund 2.3474
percent;
(2) the court facility fee fund 9.38¢97
perxcent;
(3) the clerk of the court account 23.4742
percent;
(4) the clerks records management and 14.0845
preservation account percent;
(5) the court reporter service fund 11.7371
percent;
{6) the county law library fund 16.4319
percent;
(7) the courthouse security fund 9.3897
percent;
{8) the language access fund 1.4085
percent;
(9) the county jury fund 4.60948
percent; and
{10) the county dispute resolution fund 7.0423

percent.
(c) The county treasurer shall allocate the fees received under
Subsection (a) (2). to the following accounts and funds so that each receives
to the extent practicable, utilizing historical data as applicable, the
same amount of money the account or fund would have received if the fees
for the accounts and funds had been collected and reported separately,

except that the account or fund may not receive less than the following

percentages:
(1) the clerk of the court account 42.8571
percent; and
{(2) the clerks records management and 57.142%
preservation account percent.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (5.B. 41}, Sec. 1.03, eff.
January 1, 2022.
Amended by:

Acts 2023, 88th Leg., R.S., Ch. 256 (5.B. 1612), Sec. 23, eff. January
1, 2024.

hitps://statutes.capitol.texas.gov/Docs/LG/him/LG.135.htm#135.102 3/9
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Sec. 135.102. LOCAL CIVIL FEE FOR PROBATE, GUARDIANSHIP, AND MENTAL
HEALTH CASES IN STATUTOQRY COUNTY COURT, STATUTORY PROBATE COURT, OR COUNTY
COURT. ({a) A person shall pay in a statutory county court, statutory
probate court, or cocunty court in addition to all other fees and court
costs a fee of:

(1) $223 on filing any probate, guardianship, or mental health
case; and

(2) $75 on any action other than an original action for a case
subject to Subdivision (1), including an adverse probate action, contest,
or suit in a probate court, other than the filing of a claim against an
estate, in which the movant or applicant filing the intervention pleading
seeks any affirmative relief.

(b) The county treasurer shall allocate the fees received under
Subsection (a) (1) to the following accounts and funds so that each receives
to the extent practicable, utilizing historical data as applicable, the
same amount of money the account or fund would have receilved if the fees
for the accounts and funds had been collected and reported separately,

except that the account or fund may not receive less than the following

percentages:

(1) the appellate judicial system fund 2.2422
percent;

(2) the court facility fee fund 8.968¢
percent;

(3} the clerk of the court account 17.9372
percent;

(4) the clerks records management and 6.7265
preservation account percent;
(5) the court reporter service fund 11.2108
percent;

(6) the county law library fund 15.6951
percent;

(7) the courthouse security fund 8.9686
percent;

{8) the language access fund 1.3453
percent;

{(9) the county jury fund 4.4841
percent;

{10) the county dispute resolution fund 6.7265
percent;

https://statutes.capitol.texas.gov/Docs/LG/htm/LG.135.htm#135.102 4/9
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(11) the court-initiated guardianship fund 8.96086
percent;

(12) the judicial education and support fund 2.2422
percent; and

(13) the public probate administrator fund 4.4843
percent.

(c) The county treasurer shall allocate the fees received under
Subsection (a) (2) to the following accounts and funds so that each receives
to the extent practicable, utilizing historical data as applicable, the
same amount of money the account or fund would have received 1f the fees
for the accounts and funds had been collected and reported separately,

except that the account or fund may not receive less than the following

percentages:
(1) the clerk of the court account 53.3333
percent;
(2) the clerks records management and 6.6667
preservation account percent;
{3) the court-initiated guardianship fund 26.6667
percent; and
(4) the public probate administrator fund 13.3333

percent.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.
Amended by:

Acts 2023, 88th Leg., R.S., Ch. 256 (S.B. 1612), Sec. 24, eff. January
1, 2024.

Sec, 135.103. LOCAL CONSOLIDATED CIVIL FEE FOR JUSTICE COURT. {a)

In addition to all other fees and court costs, a person shall pay a local
consolidated filing fee of $33 on filing of any civil case in a justice
court and on any action other than an original action for a civil case,
including an appeal and any counterclaim, cross-action, intervention,
contempt action, interpleader, motion for new trial, motion to reinstate,
or third-party action.

{b) The county treasurer shall allocate the fees received under this
section to the following accounts and funds so that each receives to the
extent practicable, utilizing historical data as applicable, the same
amount of money the account or fund would have received 1f the fees for the
accounts and funds had been collected and reported separately, except that
the account or fund may not receive less than the following percentages:

https:#stalutes.capitol.texas.gowiDocs/LG/htm/LG.135.htm#135.102 5/9
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(1) the justice court support fund 75.7576
percent;

(2) the county dispute resolution fund 15.1515
percent; and

{(3) the language access fund 9.0909
percent.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41}, Sec. 1.03, eff.
January 1, 2022.
Amended by:

Acts 2023, 88th Leg., R.S., Ch. 256 (S8.B. 1612}, Sec. 25, eff. January
1, 2024.

SUBCHAPTER D. ALLOCATION AND USE OF CERTAIN CIVIL FEES

Sec. 135.151. MAINTENANCE OF FUNDS AND ACCOUNTS. (a) A county
treasurer shall maintain in the county treasury a fund or account toc which
money is allocated under Section 135.101, 135.102, or 135.103, to the
extent that the fund or account is not required by other law. Money in an
account maintained under this section may be used only for the purposes
provided by this subchapter.

(b) An account or fund maintained under this section in a county
treasury may be administered by or at the direction of the county

commissioners court.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.152. COURT FACILITY FEE FUND. Money allocated under Section
135.101 or 135.102 to the court facility fee fund maintained in the county
treasury as required by Section 135,151 may be used by a county only to
fund the construction, renovation, or improvement of facilities that house
the courts or to pay the principal of, interest on, and costs of issuance
of bonds, including refunding bonds, issued for the construction,

renovation, or improvement of the facilities.
Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.

January 1, 2022.

Sec. 135.153. CLERK OF THE COURT ACCOUNT. Money allocated under

Section 135.101 or 135.102 to the clerk of the court account maintained in

https:iistatutes.capitol.texas.goviDocs/LG/htm/LG.135.htm#135.102 6/9
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the county treasury as required by Section 135.151 may be used by a county

only to defray costs of services provided by a county or district clerk.

bdded by Acts 2021, 87th Leg., R.S., Ch. 472 (5.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.154. CLERKS RECORDS MANAGEMENT AND PRESERVATION ACCOUNT.
Money allocated under Section 135.101 or 135.102 to the clerks records
management and preservation account maintained in the county treasury as
required by Section 135.151 may be used by a clerk only to fund records
management and preservation services, including automation, performed by
the clerk who collects the fee on approval by the commissioners court of a
budget as provided by Chapter 111. An expenditure from the fund must
comply with Subchapter C, Chapter 262.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.
Amended by:

hcts 2023, 88th Leg., R.S., Ch. 256 (S.B. 1612), Sec. 26, eff. January
1, 2024.

Sec. 135.155. LANGUAGE ACCESS FUND. Money allocated under Section
135.101, 135.102, or 135.103 to the language access fund maintained in the
county treasury as regquired by Section 135.151 may be used by a county only
to provide language access services for individuals appearing before the

court or receiving court services.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec, 135.156. COUNTY JURY FUND. Money allocated under Section
135.101 or 135.102 to the county jury fund maintained in the county
treasury as required by Section 135.151 may be used by a county only to

fund juror reimbursements and otherwise finance jury services.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.157. COUNTY DISPUTE RESOLUTION FUND. (a) Money allocated
under Section 135.101, 135.102, or 135.103 to the county dispute resolution

fund maintained in the county treasury as required by Section 135.151 may

https:/fstatutes.capitol texas.gowDocs/LGhtm/LG.135.htm#135,102 719
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be used by a county only to establish and maintain an alternative dispute
resolution system in accordance with Chapter 152, Civil Practice and
Remedies Code. The fund shall be administered by the commissioners court
and may be used by the county only to establish and maintain the system.
The system shall be operated at one or more convenient and accessible
places in the county.

(b) If a county has not established an alternative dispute resolution
system under Chapter 152, Civil Practice and Remedies Code, the money
allocated under Subsection (a) shall be remitted to the comptroller and the
comptroller shall allocate the money to the statewide electronic filing

system fund.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.158. COURT-INITIATED GUARDIANSHIP FUND. Money allocated
under Section 135.102 to the court-initiated guardianship fund maintained
in the county treasury as required by Secticn 135.151 may be used by a
county only to supplement other available funds to:

(l) pay the compensation of a guardian ad litem appointed by a
court under Section 1102.001, Estates Code;

(2) pay the compensation of an attorney ad litem appointed by a
court to represent a proposed ward in a guardianship proceeding initiated
under Chapter 1102, Estates Code; and

{3) fund local guardianship pregrams that provide guardians for
indigent incapacitated persons who do not have family members suitable and

willing to serve as guardians.

Added by Acts 2021, 87th Leg., R.5., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec. 135.159. JUDICIAL EDUCATION AND SUPPORT FUND. Money allocated
under Section 135.102 to the judicial education and suppert fund maintained
in the county treasury as required by Section 135.151 may be used by a
county only to pay:

(1) the continuing education of the judge and staff of the
prebate court, including the payment of travel and related expenses in
attending a continuing judicial education activity of an organization
accredited by the supreme court for continuing judicial education; or

{2) the county's contribution to fund the compensation required
by Section 25.0022, Government Code, for the presiding judge of the

hitps:fistatutes.capitol.texas.gow/Docs/LG/htm/LG.135.htm#135,102 819
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statutory probate court.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022.

Sec., 135.160. PUBLIC PROBATE ADMINISTRATOR FUND. Money allocated
under Section 135.102 to the public probate administrator fund maintained
in the county treasury as required by Section 135.151 may be used by a
county only to support the office of public probhate administrator
established under Chapter 455, Estates Code. A county that does not
appoint a public probate administrator subject to Chapter 455, Estates
Code, shall deposit the money to the court-initiated guardianship fund.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (5.B. 41}, Sec. 1.03, eff.
January 1, 2022.

Sec. 135.161. JUSTICE COURT SUPPORT FUND. Money allocated under
Section 135.103 tc the justice court support fund maintained in the county
treasury as required by Section 135,151 may be used by a cocunty only to

defray the costs of services provided by a Jjustice court.

Added by Acts 2021, 87th Leg., R.S., Ch. 472 (S.B. 41), Sec. 1.03, eff.
January 1, 2022,

hilps://statutes.capitol.texas.govw/Docs/LG/htm/LG.135.htm#135.102 9/9



BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 24/25 - 31.06
5/20/2025 _
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Contingency Contingency Expenditure 470,006.00
Sheriff's Office - Jail - Non

General Fund Capital Repairs and Maintenance Expenditure 470,006.060
General Fund
Reallocation of funds to the comrect account for the-HU2 Humidity Remediation Project in the Jail. Contract #25-600.K—\ [
T T T e T N

SAM, = \ S [5G,

s
i
H

Date: ok

.. 4/28/2025,

___CountyJudge Appidval _

For Oracle Entry Only
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 11001500 61130000 (470,006,60)
01000 28002006 65051000 470,006.00




Budget
Amendment
Number

Budge! Amendment Number

T E e mmm

BRAZQOS COUNTY

[31.08

Fiscal Year

October 1 - September 30 2025

Reguestors Nama

Nina Payne

DECREASE EXPENDITURE(S)
1000 General Fund

DEGREASE EXPENDITURE(S).

v 11001500 Contingency v

From: Fund Number From: Division Name

Tatal $ 470,006.00
TOTAL AMCUNT OF DECREASE

INCREASE EXPENDITURE(S) INCREASE EXPENDITURE(S):

1000 General Fund v 28002006 Sheriff Office - Jail - N+

To: Fund Number To: Division Name
Total § 470,006.00

TOTALAMOUNT QF INCREASE

_TO EXPLANATION AND SIGNATURE

REQUESTIEORIBUDGETAMENDMENT]

Agenda Date
520/2025

Requesting Department
BUDGET OFFICE

DECREASE EXPENDITURE(S):

61130000 Contingency v

Fram. Account Number

INCREASE EXPENDITURE(S)

65051000 Air Condilioning/Heali v

To: Acgount Number

o P e e T T s wremrwy [T 1 . o o o ey = e v T TN P

From: Amaount
5
470,006.00
AMOUNT OF DECREASE

To: Amount
$
470,006.00
AMCUNT OF INCREASE

Explanation

File and Documentation

Explanation to reclasify budget to proper accounts:

Reallocation of funds to the correct account for the HU2 Humidity Remediation Project in the Jail.
Contract #25-600




File Upload Upload
Brazos County Detention Center - HU2 HVAC Investigation & Design

382.25KB
Propasal - TGCE - Executed.pdf
Signature Initiator
Hwee Flegnte
Department {7 BUDGET OFFICE v
Signature Elected OfficialiDept Head
e Fmee
Comments Elected Official/Dept Head Comments
Signature Budgat Officer Signature
Budget Officer Comments
CC Approval Cracle Posted Completion Date
Sign Date will be captured on form submission

Comments Commissicners Court Decision Comments




Tom Green & Company
Engineers, Inc.

November 7, 2024 PN 124147G
CONFIDENTIAL

Trevor Lansdown
Brazos County

200 S Texas Ave
Bryan, TX 77803

SUBJECT: Commissioning Services RFQ No. 24-135 — Proposal for Commissioning Services
for the Brazos County Detention Center HU2 Humidity and Air Flow lssues

Trevor:

We appreciate this opportunity to present our proposal for the subject project. We look forward to
serving you with timely and quality services.

As | understand, Cx services are requested by the County to address humidity and airflow issues
experienced at the existing Brazos County Detention Center HU2. The Cx services are
understood to include, but not be limited to:
e Assessment of existing building MEP systems for identification of issues related to
humidity and comfort control
« Recommendations for upgrades/repairs to systems to remedy issues identified by the
Owner and TGCE's assessments
¢ Development of a design to implement recommended and requested scopes of work
based on findings of TGCE's assessments, as applicable
« Construction administration for designed scopes of work, as applicable

We propose an hourly fee budget approach for the Cx services, with a proposed fee budget
of $40,000. Effort will be billed against the contracted fee on an hourly personne! cost expended
in each billing period.

It is understood that hourly fee budgets may not be sufficient to complete all the work that may be
requested by the Owner. As we approach the fee budget amount, TGCE so advises you to review
the status of the services requested and expectations for further direction of work to mutually
determine if an extension of the budget is appropriate or if we should pause our services upon
reaching the budget. This review is to occur through our monthly invoicing for work performed for
the prior work period, with direction by the Owner if it anticipates expansion of budget or restriction
of work.

Invoicing
Invoicing will be monthly with the net due in thirty (30) days, consistent with the Master Contract.

Our normal hourly rates which apply to our services can be found attached. (These rates are
subject to annual adjustments in accordance with our standard salary review practices.)
Reimbursables are in addition to labor charges. Reimbursables include costs of out-of-town travel
(mileage at active IRS rates).

3701 Executive Center Drive | Suite 258 | Austin, Texas 78731 | (512)345-7793 | tgce.com



Proposal for Commissioning Services for the Brazos County Detention Center

Acceptance

If this proposal is acceptable to you, please provide an approval consistent with your normai
procedures. Should there be any questions or requested changes, please contact me to go over
them at your earliest opportunity.

We appreciate this opportunity to serve you and the Owner, and look forward to a successful
project!

Sincerely,

sy

Cameron Labunski, P.E.
Principal Engineer

Texas Firm Registration No. 2929
CL:wh

Page |2



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 5/20/2025

ITEM: » Approval of Personnel Change of Status.
TO: Commissioners Court

DATE: 05/15/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Human Resources is requesting the approval of the following Personnel Action Forms
. (PAFs). A list of departments is included on the attached coversheet. All positions have
NOTES/EXCEPTIONS: been reviewed and verified that they fall within budget guidelines. Consequence of non-
approval would be to the employee pay and/or position.

ATTACHMENTS:

File Name Description Type
Employment  Separations - Public - 05.20.25.pdf Cover Sheet Cover Memo




Personnel Change of Status

{ May 15, 2025)
Commissioners' Court Date: 05-20-2025
Department Submitting Information: Human Resources

Purpose of Submissions: Consider and Take Action on Change

Employment

Department Name

Employee Name

Exposition Center - Administration

Alvarado, David

Tax Assessor - Collector - Administration

Gore, Christopher

Tax Assessor - Collector - Administration

Watanabe, Ange!ina

Separations

bepartment Name

Employee"Nar'ne

Expasition Center - Administration

Bryan, Mark

Jail Medical Services

Kauffman, Kenneth

Sheriff Office - Jail Administration

Holloway, Mitchell

Personnel Action Forms

Department Name

Sheriff Office - Jail Administration

Salazar, Monigue

Tax Assessor - Collector - Administration

Armantrout, Stacey

Tax Assessor - Collector - Administration

Burlin, Tammie

Tax Assessor - Caollector - Administration

Harris, Sireesha

Tax Assessor - Collector - Administration

Moore, Michele

Approvéd in Commissioners' Court:

County Judge's or Commissioner's Signature:




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ATTACHMENTS:
File Name
Bill_List-Public 05.20.25.pdf

NUMBER:
5/20/2025

Approval of Payment of Claims
* a. 8209692 - 8209842
* b. 9204416 - 9204486

Commissioners Court
03/06/2025

False

False

$0.00

Description
Payment of Claims

Type

Cover Memo



Artest-

BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

NUMBER:
5i20/2025

ITEM: Approval of Payment of Claims
e a. 8209692 - 8209842
e b, 9204416 - 9204486
TO: Commissioners Court
DATE: 03/06/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS:
File Name ascription Type
Bill_List-Public_05.20.25.pdf Payment of Claims Cover Memo
Bill_List-Internal_05.20.25.pdf Payment of Claims - [nternal Cover Memo
%C/ﬂ APPRO
Farew Mo Gue &7 .
CoupTl CLE® &0/515
Duane Peters Date

County Judge



Bill List Commissioners Court
Time run: 5/16/2025 10:53:01 AM

Account

01000-00000000-20000100-00000-0000-000000

01000-00000000-26910000-00000-0000-000000

01000-00000000-26930000-00000-0000-000000

01000-00000000-30009100-00000-0000-000000

01000-00000000-30009300-00000-0000-000000

01000-00000000-30090000-00000-0000-000000

01000-00000000-30340000-00000-0000-000000

01000-00000000-30341000-00000-0000-000000

01000-00000000-37011100-00000-0000-000000

Account Description

General Fund-No Value-Cash
Advance \- Subledger Total-No
Value-No Value-No Value

General Fund-No Value-Prepaid
Insurance-No Value-No Value-No
Value

General Fund-No Value-Prepaid
Contracts-No Value-No Value-No
Value

General Fund-No Value-A/P Justice
of the Peace \- McCreary Veselka B-
No Value-No Value-No Value

General Fund-No Value-A/P Justice
of the Peace \- Omnibase Svcs Inc-
No Value-No Value-No Value

General Fund-No Value-A/P
Executions Pending-No Value-No
Value-No Value

General Fund-No Value-Deposits
Payable \- Brazos Center-No Value-
No Value-No Value

General Fund-No Value-Deposits
Payable \- Expo Center-No Value-
No Value-No Value

General Fund-No Value-New
Deferred Revenue Justice of the
Peace 1-No Value-No Value-No
Value

Supplier
Number

Employee

8494

101642

19432

94568

103266
19432
21268

103258

100173
102537
103217
103219
103220
8253

Party Name PO

ANtho***skkkkikikkkk

Ash|@x*xxkxkxkkxkxkkk
Ch ris****************pand 0
Colby****************

J en ifk***************er

Old R¥+#sssrsissrskssroyp 250003528
250003529
Vigtarissssmsssirissk | P 250003566

McC re****************g & Allen

O m nl b****************'rexas L P

Bryan****************lopment Inc
MCCre****************g & Allen

Khkkkkkkkkkkkkkkk
Brazo

ThomaX*x*xxkxkxkkkkxkd

Frey ****************efund
Plater++kxrrkkiiifa Management - Refund
La Co****************_ Refund

E_2 P****************

Klemmx#ssskskmkskxixq

Texas*** xixixirirtixa De p artment

Invoice Number

TRVL000311817319
TRVL000313525978
ADV000312185159
TRVL000312185455
ADV000312027850
ADV000312185153
CBB2009024 25
W150261842 25

12182

299809
299810
299811
300178
300179
300180
300532
300630
300845
302661
302662
302663
302664
Report #125-004021*

1022MJ050525
1215JC021125
1215JC021125
1215JC021125 DC
19381

R26041
R28649
R17896
R28075
R28837
1021-01442N-1

Invoice Line
Amount

(1,063.00)
(117.00)
823.75
(2,401.44)
503.22
958.29
126.00
64.17

1,213.80

336.90
318.81
40.77
75.00
158.40
109.99
170.40
153.60
188.70
3,051.65
2,884.49
4,049.88
1,053.30
198.00

139,656.00
1,890.00
48,594.04
94,091.96
150.00

500.00
1,000.00
1,000.00

400.00

800.00

123.08



Account Account Description Supplier | Party Name PO Invoice Number Invoice Line
Number Amount
01000-00000000-37013100-00000-0000-000000 | General Fund-No Value-New 8253 Texag* ¥ ikkkkiiiiiika Department 3025-00848N 155.55
Deferred Revenue Justice of the
Peace 3-No Value-No Value-No
Value
01000-00000000-37014100-00000-0000-000000 | General Fund-No Valug-NeW 8253 Texag*** rrrerkkka Department 4024-00463N - 04/03/2025 155.55
g:;igefﬁg‘@{;ﬂ:ﬁf%‘fu‘gﬁg 4024-00483N - 04/03/2025 10.20
value 4024-00484N - 04/03/2025 30.60
4025-00132N - 04/28/2025 155.55
4025-00135N - 04/16/2025 2.55
4025-00157N - 04/08/2025 155.55
4025-00162N - 04/04/2025 155.55
4025-00165N - 04/07/2025 106.25
4025-00167N - 04/21/2025 50.00
4025-00168N - 04/22/2025 6.80
4025-00169N 50.00
4025-00204N - 04/09/2025 87.55
4025-00205N - 04/17/2025 155.55
4025-00225N - 04/23/2025 87.55
4025-00229N - 04/28/2025 87.55
01000-00000000-37200100-00000-0000-000000 | General Fund-No Value-Deferred 100392 Lubhbg**#¥iiikiiiiik LUBBOCKSOAPR2025 80.00
ﬁﬁv\?;‘lﬂi_\&.gi\s,giﬁtec'e'k'“'o Value- | 103044 | van zreessesscns VANZANDTSOMARCH25 200.00
19432 MCCre****kikkikikiiixg & Allen AbstractFeeApril2025 5,276.00
21052 Trayj* s TRAVISPCT5APR2025 85.00
91681 Grimeg***kkiioiioiokok GRIMESPCT2APRIL25 300.00
01000-00000000-37290000-00000-0000-000000 | General Fund-No Value-Funds Held | 11803 Aggigerrrrrriiick 115962 13.50
in Trust \- Coupon Surety Fee-No 120430 13.50
Value-No Value-No Value
120486 13.50
120487 13.50
120922 13.50
121579 13.50
124341 13.50
124342 13.50
124990 13.50
125652 13.50
125653 13.50
125654 13.50
125655 13.50
126175 13.50
126366 13.50
126987 13.50
127003 13.50
127374 13.50
127477 13.50
127479 13.50




Account

Account Description

Supplier | Party Name
Number

01000-00000000-37290000-00000-0000-000000 | General Fund-No Value-Funds Held | 11803 Aggierirrrriiiicik

01000-00000000-40115200-00000-0000-000000

01000-10000100-61280000-00000-0000-000000

01000-10000100-61750000-00000-0000-000000

01000-10500000-61750000-00000-0000-000000

01000-11000100-61280000-00000-0000-000000

01000-11000100-61680000-00000-0000-000000

01000-11000100-61750000-00000-0000-000000

01000-11000500-60620000-00000-0000-000000

in Trust \- Coupon Surety Fee-No
Value-No Value-No Value

General Fund-No Value-381
Developement Agreement-No
Value-No Value-No Value

General Fund-County Judge \-
Administration-Dues-No Value-No
Value-No Value

General Fund-County Judge \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Budget Office \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Commissioners Court
\- Administration-Dues-No Value-No
Value-No Value

General Fund-Commissioners Court
\- Administration-Training-No Value-
No Value-No Value

General Fund-Commissioners Court
\- Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Non\-Departmental-
Postage & Shipping-No Value-No

21434 Brazo****xkxkxkkkkxixndg

90337 Gage Kkkkkkkkkkkkkkkkk

97198 OGC C****************ark LP

95956 DI ner****************

11846 ATET *rkrsiksikssrsskr

11846 ATET *rwskirkikidnsk

Employee Edwar****************

Employee Edwar****************

11846 ATET *rwskirkikskkxsk

7467 UPS

PO

250003506

250000418

250000057

250000231

250001418

Invoice Number Invoice Line
Amount
127521 13.50
127523 13.50
127531 13.50
127684 13.50
127888 13.50
127890 13.50
128140 13.50
128226 13.50
120566 13.50
120591 13.50
121649 13.50
127808 13.50
119584 13.50
119727 13.50
121395 13.50
121522 13.50
124174 13.50
125559 13.50
126744 13.50
126833 13.50
127154 13.50
127584 13.50
1805 61,986.53
AL050925 263.00
287310416139X05082025 252.09
287310376020X05082025 41.88
TRVL000313284387 258.00
TRVL000313284397 275.00
287310378151X05082025 338.65
00006731x155 21.60

0000F6731X185* 54.16



Account

01000-11000500-60620000-00000-0000-000000

01000-11000500-61880000-00000-0000-000000

01000-11002000-73070000-00000-0000-000000

01000-11002000-73160000-00000-0000-000000

01000-11010000-61210000-00000-0000-000000

01000-11010000-61750000-00000-0000-000000

01000-11010000-72201000-00000-1104-000000

01000-11010000-72201300-00000-1104-000000

01000-11010000-72202000-00000-1104-000000

Account Description

General Fund-Non\-Departmental-
Postage & Shipping-No Value-No
Value-No Value

General Fund-Non\-Departmental-
Utilities Expenditure-No Value-No
Value-No Value

General Fund-Community Support-
North Bryan Community Center-No
Value-No Value-No Value

General Fund-Community Support-
Brazos Valley Community Network-
No Value-No Value-No Value

General Fund-Court Support \-
Criminal-Court Costs-No Value-No
Value-No Value

General Fund-Court Support \-
Criminal-Telephone/Data \- Cellular-
No Value-No Value-No Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- County Court at Law #1-No Value-
Adult Misdemeanor-No Value

General Fund-Court Support \-
Criminal-Other Litigation Expenses
\- CCL#1-No Value-Adult
Misdemeanor-No Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- County Court at Law #2-No Value-
Adult Misdemeanor-No Value

Supplier
Number

7467

60

101807

97251

93937

11846

100000
103179
800080
800568
91523
91624

95611

97088
95611

100000

103131

103179

801423

802205

802239

91523

Party Name

UPS

kkkkkkkkkkkkkkkk
Bryan

Atm Os****************

N lo} rth**************** Ce nter

Kkhkkkkkkkkhkhkhhkhk
Texas

Ki rby****************

ATET *rrkkkirikikikrk

LaW O****************Andreski PC

M eece****************

Ban ks****************ys at LaW PC

LeWis****************y

Fhkkkkkkkhkhkhkkhk
Herna

James****************ge|hauer & Ask
Law O****************helps, PC, The

Cagle**************** The
LaW O****************helps PC The

Law QF**xxxxixixsxxix Andreski. PC

Marti**xsxsxkikkxkkrk

M eece****************

1Qkkkkkkkkkhkhkhkk
Davis

*kkkkkkkkkkkkkkk
Cune,

GI mbe****************

H ern a****************

PO

250001418

250000587
250000588
250000593
250000594
250000595
250000400

250000826

250000952

Invoice Number

2016116 0425
2016098 0425
4032682185 0425
3042722775 0425
3042722319 0425
25-052-Q2

Q220817

25-0501

287310367730X05082025

A

2403742
1705305
1801999
2301825
2500546
2403511
2500062
2303667
2100966
2303667

2403742
2204248
2404554
2501631
2501404
Meece Unfiled 51325
2000297
2203730
2404309
2403727
2500029
2400767
2500907
2004332

Invoice Line
Amount

18,459.94
35.87
99.40

2,551.84
4,717.16
12,500.00

4,000.00

250.00

43.28

650.00
650.00
650.00
725.00
650.00
650.00
650.00
650.00

0.00
447.15

0.00
650.00
650.00
650.00
650.00

0.00
650.00

75.00
650.00
650.00
650.00
650.00
650.00
650.00



Account

01000-11010000-72202000-00000-1104-000000

01000-11010000-72203000-00000-1102-000000

01000-11010000-72203000-00000-1104-000000

01000-11010000-72204000-00000-1100-000000

01000-11010000-72205000-00000-1102-000000

01000-11010000-72205000-00000-1104-000000

01000-11010000-72206000-00000-1102-000000

Account Description

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- County Court at Law #2-No Value-
Adult Misdemeanor-No Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- Preindictment/Dismissal-No
Value-Adult Felony-No Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- Preindictment/Dismissal-No
Value-Adult Misdemeanor-No Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- 472nd-No Value-Juvenile-No
Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- 85th-No Value-Adult Felony-No
Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- 85th-No Value-Adult
Misdemeanor-No Value

General Fund-Court Support \-
Criminal-Court Appointed Attorneys
\- 272nd-No Value-Adult Felony-No
Value

Supplier
Number

91523
91624

95611
97088

100000
95315

103179

96520

801423
91624
96520

100000
102828

103179
805046
95315

96520

805046

100000

102828

103172
103179

Party Name PO

Fhkkkkkkkkhkkhkkkk
Herna

James****************geIhauer & Ask

Law O****************helps PC. The
Cagle**************** The

LaW O****************Andreski PC
La.W O****************Maltsberger

M eece****************

T h om a****************

1Qkkkkkkkkkkkkkkkk
Davis

Jamesrrrrrrrreekkkkkgalhguer & Ask

Thoma**x*xxsxkkkikkxk

LaW O****************Andreski PC
Sarah**xxkxkkkkrixix] | C

Khkkkkkkkkkkkkkkk
Meece

GUSti****************orney PLLC
LaW O****************Maltsberger

T h om a****************

GUSt**F*FxERx kxR kxR Q) ey PLLC

LaW O****************Andreski PC

Sarah*‘k‘k‘k*****k*k****‘k*L LC

T h e G Khkhkkkkkkkkkkkk LC

Khkkkkkkkkkkkkkkk
Meece

Invoice Number

2401356

2400479

2403502

2500006

2100966

2403658

Andreski Rejected 51225
Maltsberger Acquittal 51225

Meece Unfiled 51225
Meece Unfiled 51325
Thomas Refused 5625

235-J-24 5925
384-J-23 5825
056-J-2025 5925

2002791
2000618
2304512
2404737
1805060
2301979
2303120**
2304211
2100072
2204183
2501382
2403286
2403288

2003845*
2100196*
2100197*
2304603
2400995
2501428
2403561
2500107
2500108
2301964
2303113
2303114
2303115

Invoice Line
Amount

650.00
650.00

75.00
650.00
650.00
650.00

75.00
750.00

75.00
75.00
375.00

800.00
4,945.50
800.00

1,000.00
2,040.00
1,000.00
1,750.00
1,000.00
1,200.00
1,000.00
1,237.50
1,000.00
2,000.00
75.00
650.00
75.00

1,435.00
1,000.00
75.00
1,750.00
1,750.00
2,000.00
382.00
385.00
383.00
1,000.00
385.00
383.00
382.00



Account Account Description Supplier | Party Name PO Invoice Number Invoice Line
Number Amount
01000-11010000-72206000-00000-1102-000000 | General Fund-Court Support \- 103179 Mee etk 2400992 1,000.00
Criminal-Court Appointed Attorneys 800568 Lewigkhhrrtttsiiiiky 2400996 2,000.00
\- 272nd-No Value-Adult Felony-No -
Value 800687 Shime*# sk 2104521 1,000.00
2202939 1,000.00
2202940* 75.00
2304586 725.00
801811 Granp*#eikiiddiid 2001363 1,000.00
91346 Flanir ik g 1206064 1,000.00
2203636 725.00
2402436 600.00
91624 Jameg*rrrrkikkxxssiikgalhauer & Ask 2300162 3,525.00
95611 Law Qx*rxkkxxxsiiiikhalps, PC, The 1103282 1,750.00
96520 Thoma**kkkkkkkikk 2301757 1,113.00
2301758 1,092.00
2400998 1,091.00
2401000 1,089.00
2401001 1,088.00
2401003 1,087.00
240999 1,090.00
01000-11010000-72206000-00000-1104-000000 | General Fund-Court Support \- 103179 Megcexrrriiiiikiiiok 2500358 650.00
Criminal-Court Appointed Attorneys Meece Unfiled 51225 0.00
\- 272nd-No Value-Adult
Misdemeanor-No Value 91346 Flanj***kkkkkiiiiiiikd 2300663 400.00
01000-11010000-72206100-00000-1102-000000 | General Fund-Court Support \- 95611 Law Orrrxxkkxxxsiiiikhalps, PC, The 1103282 350.00
Criminal-Investigator Fees \- 272nd-
No Value-Adult Felony-No Value
01000-11010000-72207000-00000-1102-000000 | General Fund-Court Support \- 102828 Sarghxxxxiiarikiik| | C 2203087 1,000.00
Criminal-Court Appointed Attorneys 2404732 75.00
\- 361st-No Value-Adult Felony-No
Value 91624 Jamesgrrrrrrrrkkkkkkkgalhguer & Ask 2402812 550.00
2402813 500.00
2403404 1,000.00
2404431 525.00
96520 Thomar ¥tk 2301937 5,700.00
2303782 4,000.00
01000-11010000-72207000-00000-1104-000000 | General Fund-Court Support \- 91624 Jamegrrrrikikkaxssiikgalhauer & Ask 2302082 100.00
Criminal-Court Appointed Attorneys 2304192 125.00
\- 361st-No Value-Adult
Misdemeanor-No Value 2304668 150.00
2404432 75.00
01000-11010000-72209000-00000-0000-000000 | General Fund-Court Support \- 91804 Sanch#rksrikiidiok 2286 4,063.50
Criminal-Court Appointed 2290 451.50
Interpreter-No Value-No Value-No
value 92425 Zavag[rrrrkkiiciiickook 25-0500 498.40
25-0504 498.40
01000-11010000-72660000-00000-0000-000000 | General Fund-Court Support \- 92512 Sam Hrxxskkkkkrkiokky argity 21328 450.00
Criminal-Psychiatric Services-No 21329 550.00

Value-No Value-No Value




Account

01000-11020000-61020000-00000-0000-000000

01000-11020000-71041000-00000-0000-000000

01000-11022720-72110000-00000-1002-000000

01000-11022720-72110000-00000-1005-000000

01000-11023610-72110000-00000-1001-000000

01000-11023610-72110000-00000-1005-000000

01000-11024720-72110000-00000-1001-000000

01000-11024720-72110000-00000-1002-000000

01000-11024720-72110000-00000-1005-000000

01000-11028500-72110000-00000-1002-000000

01000-11028500-72110000-00000-1005-000000

01000-11050000-72192000-00000-0000-000000

Account Description

General Fund-Court Support \- Civil-
Autopsy-No Value-No Value-No
Value

General Fund-Court Support \- Civil-
Contract Placement \- Non\-Secure-
No Value-No Value-No Value

General Fund-Court Support \- Child
Protective Svc \- 272nd-Attorney
Fees-No Value-Non Custodial
Parents-No Value

General Fund-Court Support \- Child
Protective Svc \- 272nd-Attorney
Fees-No Value-Children-No Value

General Fund-Court Support \- Child
Protective Svc \- 361st-Attorney
Fees-No Value-Custodial Parents-
No Value

General Fund-Court Support \- Child
Protective Svc \- 361st-Attorney
Fees-No Value-Children-No Value

General Fund-Court Support Child
Protective Svc \- 472nd-Attorney
Fees-No Value-Custodial Parents-
No Value

General Fund-Court Support Child
Protective Svc \- 472nd-Attorney
Fees-No Value-Non Custodial
Parents-No Value

General Fund-Court Support Child
Protective Svc \- 472nd-Attorney
Fees-No Value-Children-No Value

General Fund-Court Support \- Child
Protective Svc \- 85th-Attorney
Fees-No Value-Non Custodial
Parents-No Value

General Fund-Court Support \- Child
Protective Svc \- 85th-Attorney
Fees-No Value-Children-No Value

General Fund-Court Support \-

Supplier
Number

21052

101343

101072

95968

102621

102621

95968
101072
102621

102621

102621

95968
101623

102621

102621

Party Name PO

1Rk dkdkhkhkhkhkhk
Travi

Roy MFFxkxixskrixkxs*qgtives Inc

Hardy****************

Forem***xsxxkxixixirx| C

LaW O****************Medina PLLC

Law QF**xxxsrxixixsxxMedina PLLC

Fore m****************LC

Hardy****************

LaW O****************Medina PLLC

La.W O****************Medina PLLC

LaW O****************Medina PLLC

Forem **xsksixixikirx| C

*hkkkkkkkkkkkkkikk
Buck

La.W O****************Medina PLLC

Law O****************Medina PLLC

Invoice Number

3300009571
3300009585
3300009596
BrazosRMYA0425

23001829 51325 260

20001405 51325 140
20001584 51325 75

24000589 5925 100

24003010 5925 120
24003574 5925 120
21000152 5925 25
25000939 51325 255
23003280 5925 350
24001552 5925 80
2400340 5925 120
24003568 5925 150
24003593 5925 240
25000376 5925 90
25000420 5925 170
25000476 5925 70
25000567 5925 200
25000939 5925 420
24000968 5925 40
24001551 5925 100
24001700 5925 300
24001955 5925 90
25000299 5925 210
25000301 5925 70
25000839 5925 110
24003593 5825 75
24001660 51225 890

24001357

901-G 51425

Invoice Line
Amount

16,340.00
11,867.00
16,146.00
25,966.44

260.00

140.00
75.00

100.00

120.00
120.00

25.00
255.00
350.00

80.00
120.00
150.00
240.00

90.00
170.00

70.00
200.00
420.00

40.00
100.00
300.00

90.00
210.00
70.00
110.00
75.00
890.00

190.00

1,265.00



Account

01000-11050000-72192000-00000-0000-000000

01000-11100000-61750000-00000-0000-000000

01000-11100000-65720000-00000-0000-000000

01000-11100000-65850000-00000-0000-000000

01000-11100000-65950000-00000-0000-000000

01000-11100000-71512000-00000-0000-000000

01000-11200200-60500000-00000-0000-000000

01000-11210020-60600000-00000-0000-000000

01000-11210020-61060000-00000-0000-000000

01000-11210020-61750000-00000-0000-000000

Account Description

General Fund-Court Support \-
Guardianship-Guardian Ad \-
LITEM-No Value-No Value-No
Value

General Fund-Fleet Shop \- Light
Equipment \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Fleet Shop \- Light
Equipment \- Administration-Shop
Supplies-No Value-No Value-No
Value

General Fund-Fleet Shop \- Light
Equipment \- Administration-Tires-
No Value-No Value-No Value

General Fund-Fleet Shop \- Light
Equipment \- Administration-Vehicle
Maintenance-No Value-No Value-No
Value

General Fund-Fleet Shop \- Light
Equipment \- Administration-Rental
\- Uniforms-No Value-No Value-No
Value

General Fund-Collections \-
Administration-Equipment & I.T.
Enhancement-No Value-No Value-
No Value

General Fund-Elections
Administrator-Office Supplies-No
Value-No Value-No Value

General Fund-Elections
Administrator-Bonds-No Value-No
Value-No Value

General Fund-Elections
Administrator-Telephone/Data \-

Supplier
Number

102621

11846

11682
3354

10804

101274
11682
21268

3354

802094
91345
19837

94806

11714
94806

8494

11846

Party Name

Law O****************Medina PLLC

AT&T *khkkkkkkkkkkkkkk

N apa kkkkkkkkkkkkkkkk

' .
O Rel****************

The G***erkkxixirrxkhber Company

AULQZ*F*FFkdkdkdekdokkk
N apa Kkkkkkkkkkkkkkkkk

Brazo****************

' R e e e
O'Rei

Rodrj**¥¥kkkkkikkment & Auto Repair Inc

CC Crixwsskmkkiokiokikk

U n Ifl kkkkkkkkkkkkkkkk

Perry

Hart *hkkkkkkkkkkkhkkhk

Perry

Old R¥**#xskskxkxirikr gy p

ATET *rrkkkkkikikikak

PO

250000012

250001948
250000006

250002777

250000017
250000020
250000013

250003320

250003509
250003336
250000101

250002685

250003530
250003502

250003528
250003529

250000795

Invoice Number

902-G 51425

287313012124x05082025

393444
2016-333523

224-1032580

03966872670
393827
063298-25
A83673-25
A83676-25
B00398-25
2016-333645
2016-333646
2016-333657
2016-333673
2016-333708
2016-334037
2016-334065
2016-334283
2016-334303
2016-334348
38473
n815049
2960131954
2960132851

IN-1574455

INV002973
IN-1580248

CBB2009024 25
W150261842 25

287310419224X05082025

Invoice Line
Amount

1,127.50

81.23

180.21
8.99

556.20

678.54
26.68
7.50
7.50
7.50
7.50
169.47
15.38
18.98
7.82
13.78
31.29
15.38
200.18
67.92
219.03
149.95
350.00
23.22
23.22

83.40

4,371.10
2,250.60

42.00
5.83

165.53



Account

01000-11210020-71020000-00000-0000-000000

01000-12000100-61801000-00000-0000-000000

01000-12500100-61280000-00000-0000-000000

01000-12500100-61750000-00000-0000-000000

01000-12500100-65010000-00000-0000-000000

01000-13000100-61500000-00000-0000-000000

01000-13000100-61680000-00000-0000-000000

01000-13000100-61750000-00000-0000-000000

01000-14000006-61750000-00000-0000-000000

01000-14000100-60360000-00000-0000-000000

01000-14000100-61750000-00000-0000-000000

01000-14000100-61801000-00000-0000-000000

01000-14000100-61880000-00000-0000-000000

01000-14500100-61750000-00000-0000-000000

01000-15000100-60315000-00000-0000-000000

Account Description

Cellular-No Value-No Value-No
Value

General Fund-Elections
Administrator-Computer Contracts-
No Value-No Value-No Value

General Fund-County Treasurer \-
Administration-Travel-No Value-No
Value-No Value

General Fund-Risk Management \-
Administration-Dues-No Value-No
Value-No Value

General Fund-Risk Management \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Risk Management \-
Administration-Accidents & Claims-
No Value-No Value-No Value

General Fund-Tax Assessor \-
Collector \- Administration-Printing-
No Value-No Value-No Value

General Fund-Tax Assessor \-
Collector \- Administration-Training-
No Value-No Value-No Value

General Fund-Tax Assessor \-
Collector \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Information
Technology \- Non Capital-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Information
Technology \- Administration-
Furniture Expense-No Value-No
Value-No Value

General Fund-Information
Technology \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Information
Technology \- Administration-Travel-
No Value-No Value-No Value

General Fund-Information
Technology \- Administration-Utilities
Expenditure-No Value-No Value-No
Value

General Fund-Project Management
\- Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Human Resources \-
Administration-Event

Supplier
Number

101642

Employee

21237

11846

100113

1229

94911

11846

11846

9728

11846

Employee

20
60

11846

95956

Party Name

VI Sta**************** L P

C rl St****************real

Prima

ATET *rrkkkirikkkikik

H al | *hkkkhkkkhkhkhkk

Al pha****************

Texag* ¥ rkkkkik Assessing Officers

AT&T *kkkkkkkkkkkkkkk

ATET *rrwkkkkikikikik

W| |to****************Ltd

AT&T *kkkkkkkkkkkkkkk

ANthQ****kkkkkikikkkk
Ch ris****************pand 0

Bryan*****‘k‘k‘k*****k*k**

Atm os****************

ATET *rrkkkkkikikikak

1 Kkkkkkkkkkkkkkhkx
Diner

PO

250003566

250003578

250000139

250003227

250003270

250003560

250000189

250000068

250002735

250000108

250000602
250000604

250001281

250003494

Invoice Number

12182

TRVL000312027621

2465

287310455953X05082025

2001

69422

6980

287310452452X05082025

287281474743X05082025

155132

287310447362X05082025

TRVL000311817319
TRVL000312185455

2016115 0425
3036561728 0425

287348927768X05082025

Ace Hardware 05.12.25

Invoice Line
Amount

867.00

878.55

425.00

78.70

1,000.00

990.00

210.00

40.75

2,764.78

1,599.68

1,145.27

1,328.32
2,451.17

2,464.74
87.67

111.73

15.16



Account

01000-15000100-60500000-00000-0000-000000

01000-15000100-61520000-00000-0000-000000

01000-15000100-61620000-00000-0000-000000

01000-15000100-61750000-00000-0000-000000

01000-15000100-61801000-00000-0000-000000

01000-16500100-61750000-00000-0000-000000

01000-17000006-71206000-00000-0000-000000

01000-17000100-60440000-00000-0000-000000

01000-17000100-60600000-00000-0000-000000

01000-17000100-61750000-00000-0000-000000

01000-17000100-61880000-00000-0000-000000

01000-17000100-65050000-00000-0000-000000

01000-17000100-65051000-00000-0000-000000

Account Description

Supplies/Services-No Value-No
Value-No Value

General Fund-Human Resources \-
Administration-Equipment & I.T.
Enhancement-No Value-No Value-
No Value

General Fund-Human Resources \-
Administration-Recruiting-No Value-
No Value-No Value

General Fund-Human Resources \-
Administration-Subscriptions &
Publications-No Value-No Value-No
Value

General Fund-Human Resources \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Human Resources \-
Administration-Travel-No Value-No
Value-No Value

General Fund-Purchasing \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Facility Services \-
Non Capital-Maintenance-No Value-
No Value-No Value

General Fund-Facilities Services \-
Administration-Janitorial Supplies-
No Value-No Value-No Value

General Fund-Facilities Services \-
Administration-Office Supplies-No
Value-No Value-No Value

General Fund-Facilities Services \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Facilities Services \-
Administration-Utilities Expenditure
No Value-No Value-No Value

General Fund-Facilities Services \-
Administration-Building
Maintenance-No Value-No Value-No
Value

General Fund-Facilities Services \-
Administration-Air
Conditioning/Heating Maintenance-
No Value-No Value-No Value

Supplier
Number

93424

94914

95956
97423

11846

Employee

11846

91287

11869
91161

93571

11846

60
96844

11807
11869
12272
96354
11869
321

7141

Party Name

U LI N E****************

4 |mp****************

D| ne r****************

Wel In***************k

ATET *rrkkkkkikikikik

dkkkkkkkkkkhkkkikkx
Jonat

ATET *rrkkkkkikkkikik

H u nto****************

Khkkkkkkkkkkkkhkikk
Lowes

kkkkkkkhhkkkkkkk
Prost

BCS P****************aphics

AT&T *kkkkkkkkkkkkkkk

Kkkkkkkkkkkkkkikk
Atmos

F ront****************ns of Texas

Grain**xkxskikrixkkk
LOWwES**#xkkkkkikikikk
McMag***¥xkxikikxixkxCom pany Inc
Fasts****************
Lowes****************

J oh ns***k************

Baker****************m pany L LC

PO

250002763

250002846

250000696
250003531

250000456

250000227

250001752

250001528
250002660
250003348
250003463

250000289

250000607
250000646

250000183
250002220
250000095
250000166
250003512
250002276

250001767

Invoice Number

190321311

13640641

2524-2551
300043033

287310447196X04082025
287310447196X05082025

TRVL000311955447

287310450662X05082025

JC94667/3C94585

982948
S1231616.001
S1231617.001
31685

287310436888X05082025

3036561513 0425

979-197-0407-073123-5
0525

9504172280
983320
45276495
3335807
987742
10439703
10439832
FU91462
FU98401
FV02663

Invoice Line
Amount

876.69

4,226.82

20.00
225.00

297.87
297.90

407.37

297.90

61,219.80

265.79
196.28
410.66

69.00

570.98

95.02
516.11

92.27
22.59
94.89
31.21
540.55
296.04
208.28
272.00
24.94
76.11



Account

01000-17000100-65051000-00000-0000-000000

01000-17000100-65052000-00000-0000-000000

01000-17000100-65056000-00000-0000-000000

01000-17000100-65058000-00000-0000-000000

01000-17000100-65550000-00000-0000-000000

01000-17000100-71206000-00000-0000-000000

01000-17000100-71206200-00000-0000-000000

01000-17000100-71206700-00000-0000-000000

01000-17000100-71512000-00000-0000-000000

01000-17000200-65400000-00000-0000-000000

01000-17000200-71512000-00000-0000-000000

01000-17000300-61880000-00000-0000-000000

01000-18000100-61280000-00000-0000-000000

01000-18000100-61750000-00000-0000-000000

01000-18000100-61970000-00000-0000-000000

Account Description

General Fund-Facilities Services \-
Administration-Air
Conditioning/Heating Maintenance-
No Value-No Value-No Value

General Fund-Facilities Services \-
Administration-Carpentry & Building
Repair-No Value-No Value-No
Value

General Fund-Facilities Services \-
Administration-Plumbing
Maintenance-No Value-No Value-No
Value

General Fund-Facilities Services \-
Administration-Appliance
Maintenance-No Value-No Value-No
Value

General Fund-Facilities Services \-
Administration-Radio Maintenance-
No Value-No Value-No Value

General Fund-Facilities Services \-
Administration-Maintenance-No
Value-No Value-No Value

General Fund-Facilities Services \-
Administration-Carpet Cleaning-No
Value-No Value-No Value

General Fund-Facilities Services \-
Administration-HVAC Control
Contract-No Value-No Value-No
Value

General Fund-Facilities Services \-
Administration-Rental \- Uniforms-
No Value-No Value-No Value

General Fund-Landscaping-
Grounds Maintenance-No Value-No
Value-No Value

General Fund-Landscaping-Rental \-
Uniforms-No Value-No Value-No
Value

General Fund-Facilities Services \-
Parking Garage-Utilities
Expenditure-No Value-No Value-No
Value

General Fund-County Attorney \-
Administration-Dues-No Value-No
Value-No Value

General Fund-County Attorney \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-County Attorney \-
Administration-Witness

Supplier
Number

95824
97431

11869
21638
96213

11807

11869
6808

800912

5645

102347

100341

19837

11869

19837

20

Employee

11846

96870

Party Name

Khkkkkkkkkkkkkkk
Hunto

Johng*xixsxikkkskikirx|| ege Station

LOWes****************

H ome *kkkkkkkkkhkhkkhk

ACme *FrEkkkixikkkkkrdyare

Grain****************

LOWes***************k

[SY070) § ialalaiaaiabababotabo bttt

Skyl i****************s

Texasrr  *xxxrkikikicensing & Regulation

Ambag*Frrrkkixikikk| C

G I Oba****************gy I nc

R e e e
Unifi

Lowes****************

U n Ifl Khkkkkkkkkkkkkkk

Khkkkkkkkkkkkkkk
Bryan

EI iZa****************r
S he ry****************
W| | I i****************

ATET *rwkkkrikkkkkik

Best ****************BCS

PO

250000146
250000075

250000110
250000148
250000094

250000151

250000112
250000091

250000232

250003511

250001828

250000009

250000036

250000046

250000036

250003513
250003514

250000118

250003412

Invoice Number

IN1159689
5001408
5001448

987632
864280573
4120120
9503656556
9504724254
983059

S-INV149025

48040

10146253
10172867

#INV106826
#INV106836

150641

2960131955
2960131969
2960131974
2960131976
976420
984540

2960131969

2474830 0425
2122834 0425-2

TRVL000312174859
TRVL000312174867
TRVL000312903694
287310413943X05082025

388334

Invoice Line
Amount

325.29
38.25
145.68

11.38
90.38
312.70
148.72
116.98
20.88

159.71

329.50

140.00
560.00

7,095.00
960.00

515.00

14.28
103.42
10.96
9.67
67.28
47.48

2.86

280.63
1,844.06

263.00
263.00
263.00
773.98

121.54



Account

01000-18000100-71025000-00000-0000-000000

01000-19000100-61500000-00000-0000-000000

01000-19000100-61750000-00000-0000-000000

01000-19000100-61801000-00000-0000-000000

01000-20000100-61750000-00000-0000-000000

01000-20010000-60600000-00000-0000-000000

01000-21000100-61500000-00000-0000-000000

01000-21000100-61750000-00000-0000-000000

01000-22000100-61750000-00000-0000-000000

01000-22100100-61415000-00000-0000-000000

01000-22100100-61750000-00000-0000-000000

01000-22200100-61750000-00000-0000-000000

01000-22300100-61750000-00000-0000-000000

Account Description

Reimbursement-No Value-No
Value-No Value

General Fund-County Attorney \-
Administration-Contract Services-No
Value-No Value-No Value

General Fund-District Attorney \-
Administration-Printing-No Value-No
Value-No Value

General Fund-District Attorney \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-District Attorney \-
Administration-Travel-No Value-No
Value-No Value

General Fund-District Clerk \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-District Clerk \- Jury
Services-Office Supplies-No Value-
No Value-No Value

General Fund-County Clerk \-
Administration-Printing-No Value-No
Value-No Value

General Fund-County Clerk \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-85th District Court \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-272nd District Court \-
Administration-Jurors \- Petit Jury-
No Value-No Value-No Value

General Fund-272nd District Court \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-361st District Court \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-472nd District Court \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

Supplier
Number

97068

1229

11846

95956

Employee
11846

94806

95685

11846

11846

16490

11846

11846

11846

Party Name

I ron K*kkkkkkkkkkkkkkk

AI pha****************

ATET *rwkkkrikkkkkik

DI ne r****************

Ton ik****************

AT&T *kkkkkkkkkkkkkkk

Perry

TAB P****************

AT&T *kkkkkkkkkkkkkkk

ATET *rxkwkkkkxkkkkxk

Wall-MFxssskrkoxkokkiix o

ATET *rrkkkkkikikikrk

ATET *rwkmkrkkkkkkik

AT&T *kkkkkkkkkkkkkkk

PO

250000116

250003360

250000572

250003446

250003537
250003544
250003545

250000359

250003405

250003428

250000212

250000953

250003478

250000991

250000807

250000819

Invoice Number

KJCV371

69394

287310417686X05082025

27152
27153

90170572879

HKQBAP
4892E116AC69DD32
ARLRXL*
TRVL000312471294
287310418905X05082025

IN-1580578

INV000065824

287310415086X05082025

287310367730X05082025B

00947

287310201184X05082025

287310205841X05082025

287339274736X05082025

Invoice Line
Amount

93.48

95.00

1,408.74

167.88
167.68
108.33
266.97
7.77
150.00
25.99
43.28

335.34

832.90

125.64

163.00

133.89

85.59

170.98

163.02



Account

01000-22800100-61750000-00000-0000-000000

01000-23000100-61750000-00000-0000-000000

01000-23100100-61750000-00000-0000-000000

01000-24201100-61110000-00000-0000-000000

01000-24201100-61750000-00000-0000-000000

01000-26001000-61880000-00000-0000-000000

01000-26002000-72090000-00000-0000-000000

01000-28000100-60080000-00000-0000-000000

01000-28000100-60190000-00000-0000-000000

01000-28000100-60380000-00000-0000-000000

01000-28000100-61110000-00000-0000-000000

01000-28000100-61500000-00000-0000-000000

01000-28000100-61750000-00000-0000-000000

01000-28000100-61801000-00000-0000-000000

Account Description

General Fund-Family Associate
Court - Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-County Court at Law
#1 \- Administration-Telephone/Data
\- Cellular-No Value-No Value-No
Value

General Fund-County Court at Law
#2 \- Administration-Telephone/Data
\- Cellular-No Value-No Value-No
Value

General Fund-Justice of Peace \-
Precinct 2 \- Administration-
Conference & Seminar Fees-No
Value-No Value-No Value

General Fund-Justice of Peace \-
Precinct 2 \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Community
Supervision \- Support-Utilities
Expenditure-No Value-No Value-No
Value

General Fund-Health Department \-
Support-Auditor \- External-No
Value-No Value-No Value

General Fund-Sheriff Office \-
Administration-Clothing/Uniforms-No
Value-No Value-No Value

General Fund-Sheriff Office \-
Administration-Crime Prevention-No
Value-No Value-No Value

General Fund-Sheriff Office \-
Administration-Health Supplies-No
Value-No Value-No Value

General Fund-Sheriff Office \-
Administration-Conference &
Seminar Fees-No Value-No Value-
No Value

General Fund-Sheriff Office \-
Administration-Printing-No Value-No
Value-No Value

General Fund-Sheriff Office \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Sheriff Office \-
Administration-Travel-No Value-No
Value-No Value

Supplier
Number

11846

11846

11846

21410

11846
97548

20

808417

93357
97337

1229

96876

95956

1229

11846

95956

Party Name

ATET *rwkmkrikkkikik

AT&T *hkkkkkkkkkkkkkk

AT&T *kkkkkkkkkkkkkkk

Tex as****************y

AT&T *hkkkkkkkkkkkkkk

17Xk khkhkhkhkhkhkk
Veriz

Bryan****************

| ng ra****************ny PC

Ga”s****************

Cu Sto**************** Bea

AI pha****************

NOrth****skxkskkkrix

1 Kkkkkkkkkkkhkkkkk
Diner

Al pha****************

ATET *rrwkkkrikkkikik

DI ne r****************

PO

250000292

250000218

250003569

250001342
250001105

250000612

250001244

250001933
250000813

250003522

250003369

250003517

250003314

250000373

250003517

Invoice Number

287310375535X05082025

287310376385x05082025

287310377781x05082025

16756

16757

17126

17128

17784
287310453896X05082025
6111782489

2122834 0425-1

24620

031171794
137

138

69459

IN893247

2XP7-65Q9-VTS1P

69367

287296987280X05082025

E81784

Invoice Line
Amount

81.42

165.53

81.50

50.00
50.00
50.00
50.00
50.00
43.28
37.99

7,013.08

16,540.00

227.88
34.00
38.25

108.26

2,860.20

600.00

125.00

2,650.85

265.25



Account

01000-28000100-61880000-00000-0000-000000

01000-28000100-65350000-00000-0000-000000

01000-28000100-65950000-00000-0000-000000

01000-28000100-71020000-00000-0000-000000

01000-28000100-71502000-00000-0000-000000

01000-28002000-60350000-00000-0000-000000

01000-28002000-60440000-00000-0000-000000

01000-28002000-60500000-00000-0000-000000

01000-28002000-61110000-00000-0000-000000

01000-28002000-61750000-00000-0000-000000

01000-28002000-61801000-00000-0000-000000

01000-28002000-61806000-00000-0000-000000

01000-28002000-61880000-00000-0000-000000

Account Description

General Fund-Sheriff Office \-
Administration-Utilities Expenditure-
No Value-No Value-No Value

General Fund-Sheriff Office \-
Administration-Gasoline
Expenditure-No Value-No Value-No
Value

General Fund-Sheriff Office \-
Administration-Vehicle
Maintenance-No Value-No Value-No
Value

General Fund-Sheriff Office \-
Administration-Computer Contracts-
No Value-No Value-No Value

General Fund-Sheriff Office \-
Administration-Rental \- Facility-No
Value-No Value-No Value

General Fund-Sheriff Office \- Jail
Administration-Food and Food
Supplements-No Value-No Value-
No Value

General Fund-Sheriff Office \- Jail
Administration-Janitorial Supplies-
No Value-No Value-No Value

General Fund-Sheriff Office \- Jail
Administration-Equipment & I.T.
Enhancement-No Value-No Value-
No Value

General Fund-Sheriff Office \- Jail
Administration-Conference &
Seminar Fees-No Value-No Value-
No Value

General Fund-Sheriff Office \- Jail
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Sheriff Office \- Jail
Administration-Travel-No Value-No
Value-No Value

General Fund-Sheriff Office \- Jail
Administration-Travel \- Inmate
Transport-No Value-No Value-No
Value

General Fund-Sheriff Office \- Jail
Administration-Utilities Expenditure-

Supplier
Number

60

11246

102437

3187

10336

101661
101854

10500
6151
91168

96384
96957
94806

21638

801523
95956

11846

Employee

97395

Party Name

Khkkkkkkkkkkkhikkx
Atmos

Fhkkkkkkkkhkhkhkkkk
Exxon

Rapl d****************h L LC

West ****************ratio n

Texag****rxxxwiiiiix Extansion Service

Labatr¥xixsrsrririxix G pply Com pany
Hi|an****************mpany LLC

US Fo**rskkkxikikiknk

Pe rfo****************ce Te m p I e
R ufﬁ****************Se rVICe

B e St Fkkkhkhkhkhkhkhk p
Sys 1070 llalaialasbatat bbbl

Perry

dkkkkkkkkkkkkhkkk
Home

Kkkkkkkkkkkhkhkhkikk
Banno

1 dkkkkkkkkkkkhkkkk
Diner

AT&T *hkkkkkkkkkkkkkk

J usti****************

Kevin****************

U S Co**********k*****

Atm Os****************

PO

250000321

250000422

250000420

250000423

250000521

250003404
250003251

250003400

250003576
250003402

250003445
250003401
250003546

250003366

250002398

250003518

250001955

250003399

250000331
250000332

Invoice Number

3036538772 0425

104749394S0O

INV1750

851717127
851863998

EH7314364
EH7314366

05066085
0540505259027894
0540512259035743
5375757

2676759

1738947

1738948

1739223

27291

867684740
IN-1580688

862397429

9116
366316
366318

287296987002X05082025

TRVL000311817259
TRVL000312174347

244415

3031184127 0425
3042722604 0425

Invoice Line
Amount

350.86

267.63

750.00

1,658.10
1,658.10

125.00
150.00

7,121.29
2,340.00
2,340.00
5,221.27
5,785.65
2,737.73
758.88
208.56
12,084.80
10,086.68
1,035.99

203.84

300.00
300.00
300.00

1,602.76

916.25
813.25

4,236.00

3,551.13
104.46



Account

01000-28002000-61880000-00000-0000-000000

01000-28002000-65350000-00000-0000-000000

01000-28002000-71080000-00000-0000-000000

01000-28002000-71701000-00000-0000-000000

01000-28002006-65051000-00000-0000-000000

01000-28003000-61395000-00000-0000-000000

01000-28003000-61750000-00000-0000-000000

01000-28003000-72590000-00000-0000-000000

01000-28004000-61750000-00000-0000-000000

01000-30101100-61750000-00000-0000-000000

01000-30201100-61750000-00000-0000-000000

01000-30201100-61801000-00000-0000-000000

01000-30301100-61620000-00000-0000-000000

01000-30301100-61750000-00000-0000-000000

01000-30401100-60320000-00000-0000-000000

Account Description

General Fund-Sheriff Office \- Jail
Administration-Utilities Expenditure-
No Value-No Value-No Value

General Fund-Sheriff Office \- Jail
Administration-Gasoline
Expenditure-No Value-No Value-No
Value

General Fund-Sheriff Office \- Jail
Administration-Grounds
Maintenance-No Value-No Value-No
Value

General Fund-Sheriff Office \- Jail
Administration-Solid Waste \-
Hauling-No Value-No Value-No
Value

General Fund-Sheriff Office \- Jail \-
Non Capital-Air
Conditioning/Heating Maintenance-
No Value-No Value-No Value

General Fund-Jail Medical Services-
Inmate \- Health Care-No Value-No
Value-No Value

General Fund-Jail Medical Services-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Jail Medical Services-
Professional Fees \- Other-No
Value-No Value-No Value

General Fund-Sheriff Office \-
CSISD School Security-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Constable Precinct 1
\- Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Constable Precinct 2
\- Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Constable Precinct 2
\- Administration-Travel-No Value-
No Value-No Value

General Fund-Constable Precinct 3
\- Adminstration-Subscriptions &
Publications-No Value-No Value-No
Value

General Fund-Constable Precinct 3
\- Adminstration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Constable Precinct 4
\- Administration-Firearms
Readiness-No Value-No Value-No

Supplier
Number

60

11246

21638

95577

102961

102148

11846

103114

11846

11846

97548

Employee

95710

11846

103016

Party Name

Khkkkkkkkkkkkhikkx
Atmos

Fhkkkkkkkkhkhkhkkkk
Exxon

H ome *hkkkkkkkkkhkhkkhk

Brazo**rrxxkkiikiiirkgste Management Agency Inc

Tom GxFxskkkkirikikik Engineers Inc

Polar**xxxsikxxxrticag of Warrington LLC

ATET *rrkkkkkikikikak

AC ro K*kkkkkkkkkkkkkkk

AT&T *kkkkkkkkkkkkkkk

ATET *rrkkkkrikikikrk

17Xk khkhkhkhkhkhkk
Veriz

Anth o****************

Vlcto****************

Tyler****************c

AT&T *kkkkkkkkkkkkkkk

Kieg|¥***¥xkxkkxkxsxk |nc

PO

250000333

250000263

250003365

250000279

250001374

250003577

250001676

250003536

250000352

250000314

250000144

250003596

250000745

250003390

Invoice Number

3031184387 0425

104749394 Jail

862397460

24824

1200367

04-956-25

287296987189X05082025

2510676
2510677

287296987482X05082025

287296986769x05082025

6112816691

TRVL000313525978
TRVL000312471236

130-156349

287296986923X05082025

IN259458

Invoice Line
Amount

3,169.45

67.99

435.34

33.90

836.25

139.13

78.70

2,880.00
1,728.00

359.21

196.75

394.83

327.00
327.00

1,107.48

199.28

624.27



Account

01000-30401100-60600000-00000-0000-000000

01000-31000100-60080000-00000-0000-000000

01000-31000100-61750000-00000-0000-000000

01000-31000100-61801000-00000-0000-000000

01000-31000100-65350000-00000-0000-000000

01000-31000100-72270000-00000-0000-000000

01000-31000220-60350000-00000-0000-000000

01000-31000220-61470000-00000-0000-000000

01000-31000220-61880000-00000-0000-000000

01000-34000100-61470000-00000-0000-000000

01000-34000100-72380900-00000-0000-000000

01000-34000100-72382000-00000-0000-000000

01000-34000100-72382900-00000-0000-000000

01000-34000100-72440900-00000-0000-000000

Account Description

Value

General Fund-Constable Precinct 4
\- Administration-Office Supplies-No
Value-No Value-No Value

General Fund-Juvenile Services \-
Administration Probation-
Clothing/Uniforms-No Value-No
Value-No Value

General Fund-Juvenile Services \-
Administration Probation-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Juvenile Services \-
Administration Probation-Travel-No
Value-No Value-No Value

General Fund-Juvenile Services \-
Administration Probation-Gasoline
Expenditure-No Value-No Value-No
Value

General Fund-Juvenile Services \-
Administration Probation-Dental
Services-No Value-No Value-No
Value

General Fund-Juvenile Services \-
Detention-Food and Food
Supplements-No Value-No Value-
No Value

General Fund-Juvenile Services \-
Detention-Prescriptions-No Value-
No Value-No Value

General Fund-Juvenile Services \-
Detention-Utilities Expenditure-No
Value-No Value-No Value

General Fund-Indigent Health Care
\- Administration-Prescriptions-No
Value-No Value-No Value

General Fund-Indigent Health Care
\- Administration-Hospital Services \-
Jail-No Value-No Value-No Value

General Fund-Indigent Health Care
\- Administration-Outpatient
Services-No Value-No Value-No
Value

General Fund-Indigent Health Care
\- Administration-Outpatient
Services \- Jail-No Value-No Value-
No Value

General Fund-Indigent Health Care
\- Administration-Lab & X\-Ray \-

Supplier
Number

9728

93357

11846

Employee

11246

805027

101854
102244

96917
102148

60

96727

429

429

102873
19277
429
97593
100444
102731

Party Name

WiltQ**¥ssskxikikirik| tc

Gallg**Hxkrkkikkikikk

ATET *rwkkkrikkkkkik

Evan *kkkkkkkkkkkkkkk

EXXO n****************

Svajd****************

Hilan**#x#sxskxkrsrdrk m pany LLC

B roth****************

G lo) rd 0**************** nc

Polarx*xxxxxxxxxxxxxxicas of Warrington LLC

Khkkkkkkkkkkkhkhkikk
Atmos

| nteg****************on M anagm ent

CHI S****************I Health Ctr

CHI S****************I Health Ctr

CHI StxxxkkkikiiiiixCollege of Medicine Medical Center
Clty *hkkkkkkkkkkkkkk

CHI s****************l Health Ctr

Scott****************l HOSpltal

UTM B Fkkkkkkkhkkkkkkk. aCti ce

Su rg i****************P L LC

PO

250002743

250003154

250000002

250001971

250000177

250002895
250001963

250003493

250003061
250000167

250000322

Invoice Number

374202

031297676

287310448782X05082025

TRVL000313495216

104749394

19007
19022
19023

0540512259035744
00010370
00081298
00082625
9022408303
04-959-25

3030678195 0425

042925
043025
050525
043025

043025

043025
043025
043025
043025
043025
043025

Invoice Line
Amount

571

133.40

1,039.46

139.75

143.46

60.00
60.00
60.00

294.00
(7.50)
413.90
483.80
2,148.95
864.82

824.82

780.90
1,099.02
675.17
6,871.54

13,470.14

959.33
655.06
6,629.73
4,880.22
7.22
10.96



Account Account Description Supplier | Party Name PO Invoice Number Invoice Line
Number Amount
01000-34000100-72440900-00000-0000-000000 | General Fund-Indigent Health Care | 103212 UT Phkictkiictoiicior 043025 69.49
\- Admlnlstratlon-Lab & X\'Ray \- 12347 SCy [rkkokokokokokokokokokokokokok 043025 1,444.92
Jail-No Value-No Value-No Value
211 Bryansreeesssrsirsigtes Inc 043025 344.81
61804 Bryan*srressresscsssciang 043025 113.58
90367 Cenrt+sxnnmsssxanter PLLC 043025 395.92
96741 Brazo**xxiskakidkikkiokgy 043025 90.08
96945 Orthg*+*wieaaixon of Brazos Valley PLLC 043025 29.40
97593 ScottFHrrkkitkorkk| Hogpital 043025 125.64
01000-34000100-72540000-00000-0000-000000 | General Fund-Indigent Health Care | 100106 St Da***rrkiiirkiierkoy|gr PLLC 043025 41.43
\- Administration-Physician Fkkxxkk kg dxkkokk i
Services-No Value-No Value-No 1369 Brazo ty Action Agency 043025 119.24
Value 429 CHI Sxxikikaxsiarionk| Heglth Ctr 043025 1,179.11
91333 Bryan**xxikasiiikiik Clinic PA 043025 47.68
93328 Texag* ¥ rxerkikirxnter Asc LLC 033124 114.67
97593 Scottrrrrkkkkkkkkikik| Hogpital 043025 167.17
01000-34000100-72540900-00000-0000-000000 | General Fund-Indigent Health Care | 100444 UTMB **##xkiaiidariigctice 043025 91.34
\- Administration-Physician Services O —
\- Jail-No Value-No Value-No Value 101676 Baylo 1cine 043025 313.37
102452 Centy*rrikirkkkicrkkkrtners Inc 043025 81.24
102731 SurgirrrirrkidiakP) | C 043025 204.49
103195 Dynamp#***xxxikiikixxgyiders Pllc 043025 79.38
103212 UT Phkietsiiotskiicio 043025 278.08
61804 Bryan**xxiikakidixkikcigng 043025 637.52
90267 Brazo*rixxkkkikkiirikra 043025 302.15
90367 Centrexxssxiiixxiiixanter PLLC 043025 601.30
95721 Bryan**xxiskasiditiionnc 043025 590.64
96033 AustiFrrrkiiirksek Group PLLC 043025 398.84
96945 Orthort*irkkiirkkiixon of Brazos Valley PLLC 043025 55.52
97593 Scottrirrkkitikikik| Hogpital 043025 932.45
01000-35500100-61750000-00000-0000-000000 | General Fund-Emergency 11846 ATET Hwkiietokaiciotokiok 250000389 | 287310419907X05082025 86.56
Management \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value
01000-35500100-61801000-00000-0000-000000 | General Fund-Emergency 95956 Dingriiictkiictokiiek 250003436 | 90671333162626 944.37
Management \- Administration-
Travel-No Value-No Value-No Value
01000-36000100-41011000-00000-0000-000000 | General Fund-Exposition Center \- | 103262 Carder**¥rikkirikixCircus - Refund R29864 790.00
Administration-Fees \- Expo Center-
No Value-No Value-No Value
01000-36000100-60315000-00000-0000-000000 | General Fund-Exposition Center \- | 97545 Queen*r ikkxxikiiikikf Taxas 250002216 | 12962 4,972.50
Administration-Event
Supplies/Services-No Value-No
Value-No Value
01000-36000100-60440000-00000-0000-000000 | General Fund-Exposition Center \- | 94806 Perry 250002773 | IN-1580390 217.30
Administration-Janitorial Supplies- IN-1580691 26.25
No Value-No Value-No Value '
01000-36000100-61750000-00000-0000-000000 | General Fund-Exposition Center \- | 11846 ATET Hwkiiotokakiciotokiok 250001334 | 287310436422X05082025 247.03

Administration-Telephone/Data \-
Cellular-No Value-No Value-No




Account

01000-36000100-61880000-00000-0000-000000

01000-36000100-65320000-00000-0000-000000

01000-36000100-71701000-00000-0000-000000

01000-36500100-60440000-00000-0000-000000

01000-36500100-61750000-00000-0000-000000

01000-37000100-61110000-00000-0000-000000

01000-37000100-61750000-00000-0000-000000

01000-37000100-61801000-00000-0000-000000

01000-38000100-61320009-00000-0000-000000

01000-50000100-61750000-00000-0000-000000

01000-56001000-61680000-00000-0000-000000

Account Description

Value

General Fund-Exposition Center \-
Administration-Utilities Expenditure-
No Value-No Value-No Value

General Fund-Exposition Center \-
Administration-Equipment
Maintenance-No Value-No Value-No
Value

General Fund-Exposition Center \-
Administration-Solid Waste \-
Hauling-No Value-No Value-No
Value

General Fund-Brazos Center \-
Administration-Janitorial Supplies-
No Value-No Value-No Value

General Fund-Brazos Center \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-County Agriculture
Extension \- Administration-
Conference & Seminar Fees-No
Value-No Value-No Value

General Fund-County Agriculture
Extension \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-County Agriculture
Extension \- Administration-Travel-
No Value-No Value-No Value

General Fund-Child Protective
Services \- Administration-Foster
Care \- Rainbow Room-No Value-No
Value-No Value

General Fund-County Records
Management \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

General Fund-Road & Bridge \-

Supplier
Number

60

96354

1289

90312

11846

Employee

11846

Employee

97596

11846

10336

Party Name

Khkkkkkkkkkkkhkhkikk
Atmos

FastS*rsitkxikikikkix

Texas* +¥xirikikkixixka

State ****************0 ns

ATET *rwkmkrikikkkik

Chadd***********k****to n

AT&T *kkkkkkkkkkkkkkk

Khkkkkkkkkhkkkhkkk
Rober

Fkkkkkkkkhkhkhkkhhk
Amazo

ATET *rwkmkrkkkkkkik

Texag****rxxxwiikiiix Extansion Service

PO

250000622

250000656

250003194

250003467

250000480

250000440

250001910

250000657

250002574

Invoice Number Invoice Line
Amount
3036539093 0425 333.04
3321252 16.89
3321279 16.89
3333139 (1.07)
474007 165.00
474008 165.00
474009 165.00
474010 165.00
474442 165.00
474455 165.00
474456 165.00
474457 165.00
474458 165.00
474459 165.00
474792 165.00
474793 165.00
474794 165.00
474795 165.00
474796 165.00
903773329 139.89
287310375799x05082025 118.05
TRVL000312903676 65.00
287310413424x05082025 78.22
TRVL000311817446 498.68
1TPK-YPLV-9G3W 492.57
287310455648X05082025 167.52
JB7314374 175.00



Account

01000-56001000-61750000-00000-0000-000000

01000-56001000-61880000-00000-0000-000000

01000-56001000-65400000-00000-0000-000000

01000-56001000-65660000-00000-0000-000000

01000-56001000-65670000-00000-0000-000000

01000-56001000-65700000-00000-0000-000000

01000-56001000-71500000-00000-0000-000000

01000-56001000-71512000-00000-0000-000000

01000-56001000-71701000-00000-0000-000000

01000-56001000-80715000-00000-0000-000000

01000-56002000-65150000-00000-0000-000000

01000-56002000-65320000-00000-0000-000000

Account Description

Administration-Training-No Value-
No Value-No Value

General Fund-Road & Bridge \-
Administration-Telephone/Data \-
Cellular-No Value-No Value-No
Value

General Fund-Road & Bridge \-
Administration-Utilities Expenditure-
No Value-No Value-No Value

General Fund-Road & Bridge \-
Administration-Grounds
Maintenance-No Value-No Value-No
Value

General Fund-Road & Bridge \-
Administration-Road and Bridge \-
Field Supplies-No Value-No Value-
No Value

General Fund-Road & Bridge \-
Administration-Road and Bridge \-
Maintenance\-General-No Value-No
Value-No Value

General Fund-Road & Bridge \-
Administration-Road Signs-No
Value-No Value-No Value

General Fund-Road & Bridge \-
Administration-Rental \- Equipment-
No Value-No Value-No Value

General Fund-Road & Bridge \-
Administration-Rental \- Uniforms-
No Value-No Value-No Value

General Fund-Road & Bridge \-
Administration-Solid Waste \-
Hauling-No Value-No Value-No
Value

General Fund-Road & Bridge \-
Administration-Roads \- Capital-No
Value-No Value-No Value

General Fund-Fleet Shop \- Heavy
Equipment-Computer Maintenance-
No Value-No Value-No Value

General Fund-Fleet Shop \- Heavy
Equipment-Equipment Maintenance-
No Value-No Value-No Value

Supplier
Number

11846

20
0

(o]

392

11682
11807
11869
93681
96212
392

8236

10153

19837

1289

95695

102949
11682

21268

73

844
90180

Party Name

AT&T *kkkkkkkkkkkkkkk

kkkkkkkkkkkkkkkk
Bryan

Atm Os****************

Produ*****xxxxaiidiix Aggociation

Napa Fkkkkkkkkkkkkkkk
Grain****************

Lowes****************
Ikes ****************C

S h u r_****************c

Produririaedss: Agsociation

Vulca***************‘k

M u Sta****************e S

R e
Unifi

Texas* *¥ xixikikkixixa

Bryan****************

Fdhkkkkkkkkkkkkkk
Snap-

Holt ***#xkkxkxixsrsx Taxas LLC

Kkkkkkkkkkkkkkkkk
Napa

Brazo****‘k‘k‘k‘k******k**

M usta****************

Brazo****xxixkxikxkxnag Inc

Fkkkkkkkkhkhkkkhkk
Perfo

PO

250000164

250000637
250000642

250003419

250003452
250003367
250003492
250003449
250003143
250002372

250002861

250002263
250003045

250000135

250000134

250003408

250003140
250003127

250000055

250002765

250003554
250002201

Invoice Number

287310449001x05082025

2075819 0425*
3044694089 0425

2935978*

393138
9490063113
981760
596336
230760
2935975*

R59342

A5558717
B0812004

2960131941

473504
474847

2412-R-53181

ARV / 64589277

X303049157:01
395013

395058
256848-25
2VC223-25
745148-25
PART6936321
23442
S0052441761

Invoice Line
Amount

588.43

11.30
598.34

155.28

440.79
201.18
33.23
178.32
2,774.00
(139.40)

5,792.50

3,815.00
4,310.00

181.36

145.00
145.00

6,224.66

77111

76.00
53.99
295.02
7.50
7.50
7.50
39.86
323.58
340.12



Account

01000-56002000-65320000-00000-0000-000000

01000-56002000-65720000-00000-0000-000000

01000-56002000-65850000-00000-0000-000000

01000-56002000-65950000-00000-0000-000000

01000-56005000-71025000-00000-0000-000000

01000-56005000-71503000-00000-0000-000000

01000-56005000-71701000-00000-0000-000000

11000-11002500-61750000-00000-0000-000000

22000-51000100-61750000-00000-0000-000000

24000-24005100-61750000-00000-0000-000000

30000-272300-60600000-00000-0000-000000

30000-272300-60620000-00000-0000-000000

30000-272300-61210000-00000-0000-000000

Account Description

General Fund-Fleet Shop \- Heavy
Equipment-Equipment Maintenance-
No Value-No Value-No Value

General Fund-Fleet Shop \- Heavy
Equipment-Shop Supplies-No

Value-No Value-No Value

General Fund-Fleet Shop \- Heavy
Equipment-Tires-No Value-No

Value-No Value

General Fund-Fleet Shop \- Heavy
Equipment-Vehicle Maintenance-No

Value-No Value-No Value

General Fund-Environmental
Protection-Contract Services-No

Value-No Value-No Value

General Fund-Environmental
Protection-Rental \- Land-No Value-

No Value-No Value

General Fund-Environmental
Protection-Solid Waste \- Hauling-
No Value-No Value-No Value

Hotel Occupancy Tax Fund-Hotel
Occupancy Tax-Telephone/Data \-
Cellular-No Value-No Value-No

Value

Courthouse Security Fund-
Courthouse Security Fund-

Telephone/Data \- Cellular-No

Value-No Value-No Value

Justice of the Peace Technology
Fund-JP Technology \- JP #1-
Telephone/Data \- Cellular-No

Value-No Value-No Value

Brazos County Grant Fund-Texas
Indigent Defense Commission

Grant\- 212\-25\-C03-Office

Supplies-No Value-No Value-No

Value

Brazos County Grant Fund-Texas
Indigent Defense Commission
Grant\- 212\-25\-C03-Postage &
Shipping-No Value-No Value-No

Value

Brazos County Grant Fund-Texas
Indigent Defense Commission
Grant\- 212\-25\-C03-Court Costs-
No Value-No Value-No Value

Supplier
Number

90180
96665

11682
91900

102976

11682

3354
807314

100377

1289

11846

11846

11846

9728

Employee

91994

Party Name

Khkkkkkkkkhkhkhhkhk
Perfo

Collg***xkxkxixirrixk| incoln LLC

kkkkkkkkkkkkkkkk
Napa

Linde****&kkkxixikirx |nc

Travj***xsxsixixsxrs | |LC

N apa *kkkkkkkkkkkkkkk

' R e e e e
O'Rei

JUNCEF***axkkkkxikkx x| n o

H arve****************e r

Te Xas****************e

ATET *rrwkkkrikikikik

AT&T *hkkkkkkkkkkkkkk

AT&T *kkkkkkkkkkkkkkk

WiltQ*#*askkxixixirik|_tc

Sarah****************d

Words****************

PO

250002201
250003565

250002511
250003277

250003295

250002334

250003088
250000427

250000173

250001334

250000351

250000103

250003487

250003523

Invoice Number

S0052441801
419618

393593
49711014

C-11854

393820
393869
394098
395065
395869
2016-335916
11772

22-1
23-1
24-1
25-1
475690

287310436422X05082025

287296987381X05082025

287310448376X05082025

374218

TRVL000312563612

25010

Invoice Line
Amount

(340.12)
84.07

71.96
48.91

494.80

33.47
277.87
(15.00)

86.30
149.24
376.04

19,796.40

1,200.00
1,200.00
1,200.00
1,200.00
3,325.00

84.03

39.35

43.28

170.93

20.20

105.00



Account

30000-272300-61401000-00000-0000-000000

30000-272300-61750000-00000-0000-000000

30000-424100-61740000-00000-0000-000000

30000-424100-71117000-00000-0000-000000

31000-63340510-80100000-00000-0000-000000

35000-21130000-61750000-00000-0000-000000

43200-63432020-80101000-00000-0000-000000

43200-63432600-80715000-00000-0000-000000

43232-63432322-80100000-00000-0000-000000

43232-63432322-80440000-00000-0000-000000

45000-00000000-30302000-00000-0000-000000

45000-63270000-80101000-00000-0000-000000

50000-64005000-71110000-00000-0000-000000

50000-64005000-71110006-00000-0000-000000

50000-64005000-71110011-00000-0000-000000

Account Description

Brazos County Grant Fund-Texas
Indigent Defense Commission
Grant\- 212\-25\-C03-Interpreters-
No Value-No Value-No Value

Brazos County Grant Fund-Texas
Indigent Defense Commission
Grant\- 212\-25\-C03-
Telephone/Data \- Cellular-No
Value-No Value-No Value

Brazos County Grant Fund-
Metropolitan Planning \-
Administration-Telephone-No Value-
No Value-No Value

Brazos County Grant Fund-
Metropolitan Planning \-
Administration-Internet Contracts-No
Value-No Value-No Value

American Rescue Plan Act-Medical
Examiner \- Non Grant Captal-
Buildings-No Value-No Value-No
Value

Elections Contracts Fund-Election
Services-Telephone/Data \- Cellular-
No Value-No Value-No Value

2020 Certificates of Obligation-R&B
Renovations-Building
Improvements-No Value-No Value-
No Value

2020 Certificates of Obligation-Road
Reconstruction-Roads \- Capital-No
Value-No Value-No Value

2023 Certificates of Obligation-101
North-Buildings-No Value-No Value-
No Value

2023 Certificates of Obligation-101
North-Land-No Value-No Value-No
Value

Capital Improvement Fund-No
Value-Contract Pay \- Retainages-
No Value-No Value-No Value

Capital Improvement Fund-County
Administration Building-Building
Improvements-No Value-No Value-
No Value

Health and Life Insurance Fund-
Group Insurance \- Administration-
Administrative Fee \- County-No
Value-No Value-No Value

Health and Life Insurance Fund-
Group Insurance \- Administration-
Administrative Fee \- MPO-No
Value-No Value-No Value

Health and Life Insurance Fund-
Group Insurance \- Administration-

Supplier
Number

95313

11846

96672

96672

101554
102961

97206

102961

101555
96264

101554
101953

101556

96264

102961

6313

6313

6313

Party Name

USA Crrxsxixikikikkxatarg

AT&T *khkkkkkkkkkkkkkk

|[tech***¥xkkkskkkkix

Itech****************

Du d I e****************c

Tom G**************** Englneers Inc

(o) pt| (00 skttt

Tom GxFxkxkkkikkkikik Engineers Inc

(€600 \Viskslslaabatabaitatatatatatatd

Khkkkkkkkkkkkkkkk
Brazo

Dudle***¥xkxkikkixix C
Plan ***xsxskxixixsxkrgl Co

Ke r *kkkkkkkkkkkkkkk

Brazo****************

Tom G**************** Englneers Inc

Texas****************(:ou ntl es

Texas*** xxxeixixixCounties

Te Xas****************c ou ntl es

PO

250003575

250001923

250000742

250000753

250000962
250001172

250000796

250001171

250003462
240004502

250003284

250002899

250003139

240004502

250001525

Invoice Number

2932

287325411390X05082025

2025-8601

2025-8599

INV-6106
1200365

07707-752250-01-5 May 25

1200366

4372
Pay App #6

INV-6102*
2504PN_04302025*

25-0514

Pay App #6

1200368

217725202505

217725202505

217725202505

Invoice Line
Amount

384.00

397.06

205.00

269.85

7,354.06
16,292.50

221.55

3,251.25

1,500.00
122,927.07

22,953.00
123,750.00

15,500.00

(6,146.36)

5,330.00

238,325.91

598.38

8,372.56



Account

50000-64005000-71112000-00000-0000-000000

50000-64005000-71113000-00000-0000-000000

50000-64005100-60500000-00000-0000-000000

50000-64005100-72590000-00000-0000-000000

50000-64005700-71110007-00000-0000-000000

50000-64005700-71110012-00000-0000-000000

50000-64005700-71110013-00000-0000-000000

50000-64005700-71110015-00000-0000-000000

91000-00000000-20000100-00000-0000-000000

91000-53001000-60620000-00000-0000-000000

91000-53001000-61750000-00000-0000-000000

91000-53001000-61801000-00000-0000-000000

91000-53002100-60380000-00000-0000-000000

91000-53002100-71025000-00000-0000-000000

Account Description

Administrative Fee \- Health District-

No Value-No Value-No Value
Health and Life Insurance Fund-

Group Insurance \- Administration-
Medical Claims \- County-No Value-

No Value-No Value
Health and Life Insurance Fund-

Group Insurance \- Administration-
Dental Claims \- County-No Value-

No Value-No Value
Health and Life Insurance Fund-

Health & Wellness Clinic-Equipment
& |.T. Enhancement-No Value-No

Value-No Value

Health and Life Insurance Fund-
Health & Wellness Clinic-
Professional Fees \- Other-No
Value-No Value-No Value

Health and Life Insurance Fund-

Retiree Health Insurance-Retiree

Administrative Fee \- County-No
Value-No Value-No Value

Health and Life Insurance Fund-

Retiree Health Insurance-Retiree
Administrative Fee \- Health District-

No Value-No Value-No Value
Health and Life Insurance Fund-

Retiree Health Insurance-Retiree

Administrative Fee \- MPO-No
Value-No Value-No Value

Health and Life Insurance Fund-

Retiree Health Insurance-Retiree

Administrative Fee \- CSCD-No
Value-No Value-No Value

Health \- County Health District-No
Value-Cash Advance \- Subledger
Total-No Value-No Value-No Value

Health \- County Health District-
Environmental Services

Administration-Postage & Shipping-

No Value-No Value-No Value

Health \- County Health District-
Environmental Services

Administration-Telephone/Data \-

Cellular-No Value-No Value-No
Value

Health \- County Health District-
Environmental Services

Administration-Travel-No Value-No

Value-No Value

Health \- County Health District-C4
Clinic-Health Supplies-No Value-No

Value-No Value

Health \- County Health District-C4

Supplier
Number

6313

6313

1335

96352

6313

6313

6313

6313

Employee

95832

11846

97494
Employee

93814

97126

Party Name

Texas****************COU ntl es

Texas*r xrxcxixrxxixCounties

Avi ne****************roag e)

BI ome****************ti ons L LC

Texas****k*******‘k*‘k*‘kCou ntl es

Texas*** xxxeirixixCounties

Texas** ¥ xixxekrixixCounties

Texas****************COU ntl es

RoOlan**#x*xkkxkxkkkix

U PS S***‘k*‘k‘k‘k*****k*k*‘k

ATET *rrkkkkrdkikikik

R MA T****************

Rolan*******k********

kkkkkkkkkkkkkkkk
Henry

Athe n****************

PO

250002483

250001108

250002301

250000239

250003595

250003205

250001410

Invoice Number

2177252025050900

2177252025050900

331706

332029

217725202505

217725202505

217725202505

217725202505

TRVL000312184987

87053

287310437018X05082025

100104462626
TRVL000312184987

40981593

696094

Invoice Line
Amount

300,131.15

12,797.75

3,916.40

63.25

68,462.15

2,692.71

299.19

2,094.33

(350.00)

17.53

798.46

7.68
560.00

701.68

598.24



Account

91000-53003000-60380000-00000-0000-000000

91000-53003000-71025000-00000-0000-000000

91000-535000-61500000-00000-0000-000000

91000-536300-60600000-00000-0000-000000

91000-538000-61680000-00000-0000-000000

97000-551100-69308000-00000-0000-000000

Grand Total

Account Description

Clinic-Contract Services-No Value-
No Value-No Value

Health \- County Health District-Lab
Administration-Health Supplies-No
Value-No Value-No Value

Health \- County Health District-Lab
Administration-Contract Services-No
Value-No Value-No Value

Health \- County Health District-
Texas Healthy Communities-
Printing-No Value-No Value-No
Value

Health \- County Health District-
Public Health Infrastructure-Office
Supplies-No Value-No Value-No
Value

Health \- County Health District-
Emergency Preparedness-Training-
No Value-No Value-No Value

CSCD \- Community Supervision-
Basic Supervision-Professional
Fees \- Othen\-CSCD-No Value-No
Value-No Value

Supplier
Number

92898

96434
96352

1229

9728

101465

96636

Party Name

F |S he****************pany L LC

Bl oly****************es | nc

Biome****xxkxixkrsrxktions LLC

Al pha****************

W| |to****************Ltd

Brazo****************rai nl ng L LC

E m b as****************& Sto rag e L LC

PO

250003456

250003454
250000536

250003464

250003480

250003359

240004833

Invoice Number

0859475
0889227
057642
329625

69447

374235

25-0047

0043583

Invoice Line
Amount

1,172.71
142.56
1,322.30
327.75

490.00

258.50

60.00

140.00

1,893,394.41



Cristian Villarreal
County Treasurer

Brazos County Administration 200 S. Texas Ave., Suite 240 Bryan, Texas 77803 (979)361-4340

The following is a list of claim(s) to be wired, sent via TexNet or Direct Debit.

9204486

Description
QE 03/31/2025 Texas A&M Hotel Occupancy Tax
.75% Portion per Texas Tax Code Sec 352.003

Amount

$248,887.78

TOTAL

$248,887.78




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
5/20/2025

Convene into Executive Session pursuant to the following:

* a. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or settlement offer.

* b. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).

+ c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contact being negotiated (Contract B).

» d. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contact being negotiated (Contract C).

» e. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, or duties, discipline, or dismissal of county personnel.

Commissioners Court
05/07/2025

False

False

$0.00



§ COUNTY OF BRAZOS

§ STATE OF TEXAS

COMMISSIONERS COURTS: DELIBERATION REGARDING CONTRACTS BEING NEGOTIATED;
CLOSED MEETING.

The Commissioners Court (“Court”) has proposed to deliberate the negotiation of contracts in
closed session. The Court wishes to deliberate the business and financial issues of the following
proposed contracts:

a. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated (Contract A).

b. Texas Government Code §551.0725 to deliberate business and financial
issues related to a contract being negotiated (Contract B).

c. Texas Government Code §551.0725 to deliberate business and financial
issues related to a contract being negotiated {Contract C).

Texas Government Code §551.0725 provides that the Court may deliberate the business and
financial issues of these contracts in closed session if, before conducting the closed meeting:

(1) The Court votes unanimously that deliberation in an open meeting would have a
detrimental effect on the position of the Court in negotiations with a third person; and

(2) The attorney advising the Commissioners Court issues a written determination that
deliberation in an open meeting would have a detrimental effect on the position of the
Commissioners Court in negotiations with a third person.

(3} Notwithstanding Section 551.103(a}, Government Code, the Commissioners Court must
make a tape recording of the proceedings of a closed meeting to deliberate the information.

It is my determination that deliberation in an open meeting would have a detrimental effect on
the position of the Court in negotiations with a third person.

Bruc;?E'E)ré'tt vu ~ \

Brazos County General Counsel
Date: 5-20-2025



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 5/20/2025
ITEM: Acknowledgement of the Brazos County Health District's Independent Auditor's Report and
Annual Financial Report for the year ended September 30, 2024.
TO: Commissioners Court
DATE: 05/14/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS:
File Name Description Type

Brazos County Health District Audited Financials for the

FY 24 Health District Financials Final.pdf Year Ended September 30, 2024
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Ingram,Wallis &Co.r.c.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

Brazos County Board of Health
Brazos County Health District
Bryan, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the general fund, and the
remaining fund information of the Brazos County Health District (the “District”) as of and for the year ended
September 30, 2024, and the related notes to the financial statements, which collectively comprise the District’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the general fund, and the remaining fund information of the District,
as of September 30, 2024, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the Brazos County Health District and are not intended
to present fairly the financial position of Brazos County, Texas, and the results of its operations in conformity with
accounting principles generally accepted in the United States of America.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

T. 979.776.2600 ¥. 979.774.7759 E. iwc@ingram-wallis.com 2100 East Villa Maria, Suite 100+ Bryan, Texas 77802



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information, pension plan information, and other post employment benefits
information on pages 4-9 and 41-45 be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District’s basic financial statements. The accompanying schedule of expenditures of federal and state awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management and was derived



from and relates directly to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal and state awards is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the statistical section but does not include the basic financial statements and our auditors’ report thereon. Our opinions
on the basic financial statements do not cover the other information, and we do not express an opinion or any form
of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 9, 2025, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

o%&pwm,v/aﬂl&o ﬁ—@em’oam(?ﬁc.

Bryan, Texas
May 9, 2025






MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
For the Year Ended September 30, 2024

This section of the Brazos County Health District (the “District”) annual financial report presents
management’s discussion and analysis (“MD&A”) of the financial performance of the primary
government during the fiscal year ended September 30, 2024. Please read the MD&A in
conjunction with the District’s basic financial statements following this section.

FINANCIAL HIGHLIGHTS

e The total government-wide assets (and deferred outflows of resources) of the District exceeded
the liabilities (and deferred inflows of resources) at September 30, 2024 by $318,846 and are
reported as the net position of the primary government.

e As of September 30, 2024, the District governmental fund reported fund balance of
$3,563,530, 100% of which is available to meet the District’s current and future needs (unassigned
fund balance). The fund balance represents 56.08% of total governmental fund expenditures.

OVERVIEVW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements are comprised of three components: 1)
government-wide financial statements; 2) fund financial statements and 3) notes to the basic
financial statements. Required supplementary information is included in addition to the basic
financial statements.

Government-wide financial statements are designed to provide readers with a broad overview of
District finances, in a manner similar to a private-sector business. They include a statement of net
position and a statement of activities. Both of these statements are presented using the accrual
method of accounting; therefore, revenues and expenses are taken into account regardless of when
cash is received or paid.

The statement of net position presents information on all District assets, liabilities, and deferred
inflows/outflows of resources, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating.

The statement of activities presents information showing how net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in future fiscal
periods.

The governmental activities of the District include general administration, environmental services,
clinic services, lab services, immunization services, infectious disease, tuberculosis services,
regional health programs, bioterrorism preparedness, healthy community promotion, COVID-19



Brazos County Health District
MD&A(Unaudited) — For Year Ended September 30, 2024 (Continued)

response, COVID-19 epidemiology, health equity, public health workforce, public health
infrastructure, the 340B drug program, and adult immunization.

Fund Financial Statements - Funds are groupings of related accounts that are used to maintain
control over resources that have been segregated for specific activities or objectives. The District
uses fund accounting to ensure and demonstrate finance-related legal compliance. The District
maintains a governmental fund and a fiduciary fund.

Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating the District’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balance provide a reconciliation to
facilitate this comparison between the governmental fund and governmental activities.

Fiduciary Funds are used to report assets held in a trustee or custodial capacity for others and
therefore cannot be used to support the government’s own programs. One OPEB trust fund is
presented under this category. Fiduciary Funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the District’s own
programs.

Notes to the Financial Statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The
notes can be found on pages 18-40 of this report.

Required Supplementary Information is presented concerning the District’s General Fund
budgetary schedule. The District adopts an annual budget for this fund. A budgetary comparison
schedule, which includes the original and final amended budget and actual figures, has been
provided to demonstrate compliance with this budget. Also presented in this section are the
pension related schedules required by GASB 68 and the OPEB related schedules required by
GASB 74 and GASB 75. Required supplementary information can be found on pages 41-45 of
this report.



Brazos County Health District
MD&A(Unaudited) — For Year Ended September 30, 2024 (Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve as a useful indicator of a government’s financial position
over time. In the case of the District, assets (and deferred outflows of resources) exceeded
liabilities (and deferred inflows of resources) by $318,846 at the close of the most recent fiscal
year. Comparative information for fiscal year 2024 and 2023 is presented in the following table.

Condensed Statement of Net Position
September 30, 2024
With Comparative Totals September 30, 2023

2024 2023
Governmental Governmental
Activities Activities

Current assets $ 3,723,780 $ 2,888,155
Net Pension assets - -
Capital assets 439,250 496,214
Total assets 4,163,030 3,384,369
Deferred outflows of resources 1,580,363 789,679
Total deferred outflows of resources 1,580,363 789,679
Current liabilities 224,197 251,829
Other liabilities 2,956,617 3,201,243
Total liabilities 3,180,814 3,453,072
Deferred inflows of resources 2,243,733 1,595,978
Total deferred inflows of resources 2,243,733 1,595,978
Net position (deficit):

Net investment in capital assets 274,677 280,680
Unrestricted 44,169 (1,155,681)
Total net position (deficit) $ 318.846 3 (875.001)

The District has a current fiscal year investment of $274,677 in capital assets (e.g. leasehold
improvements, equipment, vehicles, and computer software). The main use of these capital assets
is to provide services to citizens; consequently, these assets are not available for future spending.
This amount reflects a $56,964 decrease in the balance of capital assets net of accumulated
depreciation from the previous fiscal year. The remaining balance of the District’s current fiscal
year net position represents unrestricted net position, which is a $1,199,850 increase from the
previous year ending September 30, 2023.

At the end of the current fiscal year, the District reported an increase of net position in its
governmental activities. The principal component of this increase can be attributed to an increase
in current assets. The following table indicates changes in net position (deficit) for governmental
activities:



Brazos County Health District
MD&A(Unaudited) — For Year Ended September 30, 2024 (Continued)

Changes in Net Position (Deficit)

Governmental Activities

2024 2023
Revenues:
Program revenues:
Charges for services $ 961,128 $ 948,581
Operating grants and contributions 3,285,994 3,000,628
General revenues:
Funding from Brazos County 1,708,372 1,291,821
Funding from City of Bryan 478,029 478,029
Funding from City of College Statior 478,029 478,029
Unrestricted investment earnings 168,381 52,935
Miscellaneous 83,637 97,381
Total revenues 7,163,570 6,347,404
Expenses:
Administration 628,523 508,278
Environmental 1,338,785 1,243,142
Clinic 544,680 553,870
Lab 219,009 208,553
Immunization 1,130,659 970,242
Brazos Valley Mobile Action Team 94,380 203,179
Infectious Disease 132,778 139,467
NACCHO 8,512 16,987
Texas A&M Vaccination Project 61,690 -
Texas Healthy Communities 108,133 102,810
Regional Health 125,073 126,300
Health Equity 213,669 233,191
Public Workforce 765,212 748,560
Public Health Infrastructure 220,537 39,607
Bioterrorism Preparedness 202,808 167,201
COVID-19 1,517 11,134
COVID-19 Epidemiology 59,749 85,848
Tuberculosis 105,674 89,857
Adult Immunization 8,335 23,705
Total expenses 5,969,723 5,471,931
Change in net position (deficit) 1,193,847 875,473
Net position (deficit) - beginning (875,001) (1,750,474)
Net position (deficit) - ending $ 318,846 $  (875,001)

In fiscal year 2024, the District’s revenues increased by $816,166 (12.86%). The increase in
revenue was primarily from increased in-kind support from Brazos County of $416,551 and
increased grant revenue of $285,366.

For the year ended September 30, 2024, the increase in expenses for the District of $497,792 was
primarily due to supply expenditures for the Immunizations Division and increase Administrative
expenses.
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FINANCIAL ANALYSIS OF FUNDS

Governmental Fund - The District’s major general government functions are contained in the
General Fund. The focus of the District’s general fund is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the District’s financing requirements. In particular, unassigned fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.

At September 30, 2024, the District’s general fund reported fund balances of $3,563,530, an
increase of $809,344 in comparison with the prior year. The fund balance constitutes unassigned
fund balance, which is available to meet the District’s current and future needs.

BUDGETARY HIGHLIGHTS

The District received in-kind support from Brazos County and the Texas Department of State
Health Services (DSHS). The budget for the County in-kind support for the current fiscal year
was based on the fiscal year 2023 Consolidated Local Central Services, Cost Allocation Plan &
Indirect Cost Rate Proposal for Brazos County, Texas. The indirect cost rate available at time of
budget preparation and used for fiscal year 2024 was 39.07%.

At the end of the fiscal year, actual revenues were $248,877 less than the final amended budgeted
amount (which includes all in-kind support).

At the end of the fiscal year, actual expenditures were $1,499,881 less than the final amended
budgeted amount (which includes all in-kind support).

CAPITAL ASSETS

The District’s investment in capital assets for its governmental activities as of September 30, 2024,
amounted to $274,677 (net of accumulated depreciation). This investment in capital assets
includes leasehold improvements, equipment, vehicles, and computer software. The total decrease
in the District’s investment in capital assets for the current period was $6,003 or 2.14%.

ECONOMIC FACTORS

The Brazos County Board of Health (“the Board”) adopted the 2024-2025 budget on September
19, 2024. The budget was adopted based on estimated balances that would be available at the end
of fiscal year 2024 and estimated revenues to be received in fiscal year 2025. The Board
considered the following factors:

e Grant support from DSHS was projected to increase by $227,318 for 2025.
e Personnel costs will increase due to a 5% COLA.
e Capital outlay costs would decrease by $10,000.
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REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the
Brazos County Auditor’s Office, 200 South Texas Avenue, Suite 218, Bryan, Texas, 77803.
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BRAZOS COUNTY HEALTH DISTRICT
STATEMENT OF NET POSITION
September 30, 2024

ASSETS

Current Assets:

Cash

Prepaid Expenses

Receivables:
Texas Department of State Health Services
340B Drug Program
City of Bryan
Medicare Administrative Claiming
Auction Sales
Interest

Total Current Assets

Noncurrent Assets:
Capital Assets:
Leasehold Improvements
Buildings
Machinery and equipment
Computer Software
Less: Accumulated depreciation

Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Pension contributions after the measurement date
Difference between projected and actual earnings on pension plan
Differences between expected and actual pension experience
Change in pension assumptions or inputs
Change in OPEB allocated shares
Difference between projected and actual earnings on OPEB plan
Differences between expected and actual OPEB experience
Change in OPEB assumptions or inputs
OPEB contributions after the measurement date

Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities:
Accounts payable
Accrued salaries and benefits
Compensated absences
Accrued interest payable
Total Current Liabilities
Noncurrent Liabilities
Due within one year
Due in more than one year
Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Differences between expected and actual OPEB experience
Change in OPEB assumptions or inputs
Difference between projected and actual earnings on pension plan
Differences between expected and actual pension experience
Change in OPEB allocated shares
Total Deferred Inflows of Resources

NET POSITION (DEFICIT)

Net investment in capital assets
Unrestricted

Total Net Position (Deficit)

Governmental
Activities

3,303,426

282,911
38,394
20,000
55,032

6,180
17,837
3,723,780

846,563
48,000
524,552
274,534

(1,254,399)

439,250
4,163,030

260,073
983,477
60,465
1,546
15,956
9,635
22,803
166,190
60,218
1,580,363

28,774
131,476
62,607
1,340
224,197

52,862
2,903,755
2,956,617

3,180,814

87,893
33,543
928,088
46,989
1,147,220
2,243,733

274,677
44,169

318,846

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2024

Program Revenues Net (Expense) Revenue and
Operating Changes in Net Position
Charges Grants and Governmental
Functions/Programs Expenses for Services Contributions Activities

Primary Government

Governmental activities:
Administration $ 628,523 $ - $ - $ (628,523)
Environmental 1,338,785 790,586 -- (548,199)
Clinic 544,680 102,831 - (441,849)
Lab 219,009 - - (219,009)
Immunization 1,130,659 43,476 1,081,287 (5,896)
Brazos Valley Mobile Action Team 94,380 - 65,074 (29,306)
Infectious Disease 132,778 - 82,789 (49,989)
NACCHO 8,512 - 80,000 71,488
TAMU Vaccination Project 61,690 -- 105,000 43,310
Texas Healthy Communities 108,133 - 85,643 (22,490)
Regional Health 125,073 - 88,910 (36,163)
Health Equity 213,669 - 174,450 (39,219)
Public Workforce 765,212 - 534,153 (231,059)
Public Health Infrastructure 220,537 - 175,280 (45,257)
Bioterrorism Preparedness 202,808 - 147,951 (54,857)
COVID-19 1,517 - - (1,517)
COVID-19 Epidemiology 59,749 - 45,625 (14,124)
Tuberculosis 105,674 24,235 72,818 (8,621)
Adult Immunization 8,335 - - (8,335)
340B Drug Program - - 547,014 547,014

Total $ 5,969,723 $ 961,128 $ 3,285,994 $ (1,722,601)

General revenues:

Funding from Brazos County 1,708,372
Funding from City of Bryan 478,029
Funding from City of College Station 478,029
Unrestricted investment earnings 168,381
Miscellaneous 83,637
Total general revenues $ 2,916,448
Change in net position (deficit) 1,193,847
Net position (deficit) - beginning (875,001)
Net position (deficit) - ending $ 318,846

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
BALANCE SHEET - GOVERNMENTAL FUND

September 30, 2024
ASSETS
Cash
Receivables:
Texas Department of State Health Services
340B Drug Program

National Association of City & County Health Officials
Medicare Administrative Claiming
Auction Sales

Interest
TOTAL ASSETS
LIABILITIES AND FUND BALANCE
Liabilities

Accounts Payable
Accrued Salaries and Benefits
Total Liabilities

Fund Balance
Unassigned
Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

Total
Governmental
Fund

$ 3,303,426

282,911
38,394
20,000
55,032

6,180
17,837

$ 3,723,780

28,774
131,476

160,250

3,563,530

3,563,530

$ 3,723,780

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL FUND TO
STATEMENT OF NET POSITION
September 30, 2024

Amounts reported for governmental activities in the statement of net position are different because:
Total fund balance--governmental fund $ 3,563,530

Capital assets used in governmental activities are not financial resources and therefore are
not reported as assets in governmental funds. 439,250

Deferred outflows of resources and the net pension asset represent a consumption of net position that
applies to future periods and therefore will not be recognized as an outflow of resources until then.
Deferred outflows of resources and the net pension asset are not reported in the governmental funds:

Pension contributions after the measurement date 260,073
Difference between projected and actual earnings on pension plan 983,477
Differences between expected and actual pension experience 60,465
Change in pension assumptions or inputs 1,546
Change in OPEB allocated shares 15,956
Difference between projected and actual earnings on OPEB plan 9,635
Differences between expected and actual OPEB experience 22,803
Change in OPEB assumptions or inputs 166,190
OPEB contributions after the measurement date 60,218 1,580,363

Liabilities for compensated absences are due within one year, but are not reported as
liabilities in the funds. (62,607)

Long-term liabilities are not due and payable in the current period and
therefore are not reported as liabilities in the funds:

Accrued interest payable (1,340)
Subscription Based Information Technology Liability (164,573)
Net OPEB Liability (1,768,751)
Net Pension Liability (1,023,293)

Deferred inflows of resources represent an acquisition of net position that applies
to future periods and therefore will not be recognized as an inflow of resources until then.
Deferred inflows of resources are not reported in the governmental funds:

Differences between expected and actual OPEB experience (87,893)
Change in OPEB assumptions or inputs (33,543)
Difference between projected and actual earnings on pension plan (928,088)
Differences between expected and actual pension experience (46,989)
Change in OPEB allocated share (1,147,220)
(2,243,733)
Total net position--governmental activities $ 318,846

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
For the Year Ended September 30, 2024

Total
Governmental
Fund
REVENUES
Intergovernmental
Brazos County 1,708,372
City of Bryan 478,029
City of College Station 478,029
Texas Department of State Health Services 2,553,979
Texas Health and Human Services Commission 74,016
Program Income
Health Service Fees 787,506
Clinic 170,542
Environmental 3,080
340B Drug Program 547,014
Texas A&M University 105,000
Interest 168,381
National Association City and County Health Officials 80,000
Other 9,622
TOTAL REVENUES 7,163,570
EXPENDITURES
Salary and Wages 3,464,654
Employee Benefits 1,248,212
Departmental Support 1,182,281
Repairs and Maintenance 21,322
Contract Services 43,393
Facility 186,881
Professional Services 112,968
Community Contracts 1,771
Capital Outlay 33,744
Debt Service 59,000
TOTAL EXPENDITURES 6,354,226
Excess (Deficiency) of Revenues
Over (Under) Expenditures 809,344
Net Change in Fund Balance 809,344
FUND BALANCE, BEGINNING OF YEAR 2,754,186
FUND BALANCE, END OF YEAR $ 3,563,530

The accompanying notes are an integral part of the financ
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BRAZOS COUNTY HEALTH DISTRICT
RECONCILIATION OF CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TO
CHANGES IN NET POSITION - GOVERNMENTAL ACTIVITIES
For the Year ended September 30, 2024

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances--governmental fund $ 809,344

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by
which depreciation expense exceeded capital outlays in the current period.

Capital Outlay 33,744
Depreciation expense (87,028)
(53,284)
The net effect of various miscellaneous transactions involving capital assets (i.e., sales,
trade-ins, and donations) affecting net position. (3,681)
The liabilities for compensated absences are accrued at the government-wide
level but not at the fund level. This is the current year change in those
liabilities, reported as expense in the statement of activities. 4,292
The net OPEB liability per GASB 75 is accrued at the government-wide level
but not at the fund level. This is the current year change in those liabilities,
reported as expense in the statement of activities. 215,392
The net pension liability/(asset) per GASB 68 is accrued at the government-wide level
but not at the fund level. This is the current year change in those liabilities/(assets),
reported as expense in the statement of activities. 172,163
The issuance of long-term debt (e.g., SBITA) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. This amount is the net
effect of these differences in the treatment of long term debt. 49,621
Change in net position of governmental activities $ 1,193,847

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUND
September 30, 2024
ASSETS OPEB Trust Fund
Cash and Cash Equivalents $ 702
Investments
Fixed Income 62,626
Domestic Equities 155,085
Total Assets $ 218,413
NET POSITION
Restricted for OPEB $ 218,413
Total Net Position $ 218,413

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
STATEMENT OF CHANGE IN FIDUCIARY NET POSITION
FIDUCIARY FUND
For the Year Ended September 30, 2024

OPEB Trust Fund

ADDITIONS
Contributions:
Employer $ 20,000
Investment Earnings:
Interest and Dividends 8,633
Net Appreciation in the Fair Value of Investments 32,208
Total Additions 60,841
DEDUCTIONS
Administrative Expenses 903
Total Deductions 903
Net Increase (Decrease) in Fiduciary Net Position 59,938
Net Position - Beginning 158,475
Net Position - Ending $ 218,413

The accompanying notes are an integral part of the financial statements.
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BRAZOS COUNTY HEALTH DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Brazos County Health District (the “District”) have been
prepared in conformity with accounting principles generally accepted in the United States of
America (“GAAP”) for local government units. The Governmental Accounting Standards
Board (“GASB”) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles. The most significant accounting and reporting
policies of the District are described in the following notes to the financial statements.

A. Reporting Entity

The District was organized in 1939 and since August 31, 1984, has operated as a Public Health
District as provided in the Local Public Health Reorganization Act (“the Act”). It operates
under the name of Brazos County Health District. The member entities are Brazos County,
the City of Bryan, and the City of College Station. The Act requires it to provide at least the
following services:

1. Personal health promotion and maintenance;
. Infectious disease control and prevention;

3. Environmental and consumer health programs for the enforcement of health and
safety laws related to food, water, waste control, general sanitation and vector
control;

4. Public health education and information;

5. Laboratory testing services;

6. Administrative oversight and control.

Certain grants received by the District have additional specific requirements as to the services
required.

Six appointed representatives, known as the Brazos County Board of Health (“the Board”)
govern the District. Two representatives are provided from each member entity. The director
of the District serves as an ex-officio non-voting member.

The District reports only on its own activities. There are no other activities over which it has
the ability to exercise significant oversight responsibility that the Governmental Accounting
Standards Board requires be included in its financial reporting.

For financial reporting purposes, GASB Statement No.14 (The Financial Reporting Entity) as
amended by GASB Statement No. 61 defines the reporting entity as the primary government
and its component units. The District is the primary government. The financial statements
include all funds and account groups for which the Board is financially accountable. There are
no entities that meet the criteria as a component unit of the District.

18



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

B. Government-wide Financial Statements

Government-wide financial statements consist of the Statement of Net Position and the
Statement of Activities. These statements report information on all of the non-fiduciary
activities of the primary government. Governmental activities are supported by contributions
from Brazos County, City of Bryan, City of College Station, grants awarded by the Texas
Department of State Health Services (DSHS), and charges for services.

The government-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Under this measurement focus,
revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardless of the timing of cash flows. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the expenses of a given function
are offset by program revenues. Expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges by a given function and
2) grants and contributions that are restricted to meeting the operational or capital requirements
of a particular function. Other items not properly included among program revenues are
reported instead as general revenues.

C. Fund Level Financial Statements

All governmental funds use the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when
they become both measurable and available). "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. The District considers
revenues as available if they are collected within 60 days after year-end. Expenditures are
recorded when the related fund liability is incurred. Expenditures related to compensated
absences and claims and judgments are recorded only when payment is due.

Grants and entitlement revenues are susceptible to accrual. Encumbrances are used during the
year and all outstanding encumbrances lapse at the end of each fiscal year. All governmental
funds are reported using the current financial resources measurement focus. This means that
only current assets and current liabilities are generally included on their balance sheets. Their
reported fund balance (net current assets) is considered a measure of "available spendable
resources." Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current assets.
Accordingly, they are said to present a summary of sources and uses of "available spendable

resources" during a period.

The fiduciary funds are used to account for assets held by a governmental entity for other
parties (either as a trustee or as a custodian) and cannot be used to finance the governmental
entity’s own operating programs. They are accounted for using the accrual basis of accounting.
These funds are not included in the government-wide statement of net position.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

C. Fund Level Financial Statements continued

The District's accounts are organized on the basis of funds, each of which is considered to be
a separate accounting entity. The operations of each fund are accounted for by providing a
separate set of self-balancing accounts, which are comprised of the fund's assets, liabilities,
fund equity, revenues and expenditures or expenses. The District reports the following funds:

General Fund - The General Fund is the general operating fund of the District. It is used to
account for all financial resources. This fund includes all the available operating revenues and
available grant funding. The fund accumulates reserves for future capital improvements and
unforeseen catastrophic events.

Fiduciary Fund — The Fiduciary Fund is the Other Postemployment Benefit (OPEB) trust fund.
The OPEB trust fund is used to account for resources held in trust for employees and their
beneficiaries based on the other postemployment benefit arrangements.

D. Implementation of New Standards

In fiscal year 2024, the District evaluated and/or implemented the following new standards:

GASB Statement No. 99, “Omnibus 20227, issued in April 2022 provides enhanced
comparability in accounting and financial reporting and to improve the consistency of
authoritative literature addressing practice issues that have been identified during
implementation and application of certain GASB Statements and accounting and financial
reporting for financial guarantees. The implementation of GASB 99 had no effect on the
District’s financial statements.

GASB Statement No. 100, “Accounting Changes and Error Corrections” issued in June 2022
enhances accounting and financial reporting requirements for accounting changes and error
corrections to provide more understandable, reliable, relevant, consistent, and comparable
information for making decisions or assessing accountability. The Statement defines changes
in accounting principles, changes in accounting estimates, and changes to or within the
financial reporting entity and describes the transactions or other events that constitute those
changes. This Statement also addresses corrections of errors in previously issued financial
statements, addresses disclosures in the notes, and how the information could affect and need
to be presented in the required supplementary information. The implementation of GASB 100
had no effect on the District’s financial statements.

E. Cash and Cash Equivalents and Investments

The District defines all cash, money market accounts, and certificates of deposit that have an
original maturity date of ninety days or less as cash or cash equivalents. Cash and cash
equivalents are short term, highly liquid investments which may be converted to cash (see Note
3). The District uses a pool method (in conjunction with Brazos County) to account for cash
and cash equivalents. Equity in cash and cash equivalents and interest income from the cash
pool is allocated to the participating funds on a monthly basis. The amount of the allocation is
determined by calculating a ratio of each fund’s equity in the pool to the total pool.

All District funds must be on deposit with the Brazos County depository. The Board may
instruct the Director to invest funds as provided by law. Investments are stated at fair value.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

F. Capital Assets

Capital assets include leasehold improvements, vehicles, machinery, furniture, equipment, and
other systems that are used in operations and benefit more than a single fiscal period. Capital
assets are defined by the District as assets with an initial, individual cost of more than $5,000
and an estimated useful life in excess of one year. Building improvements with an estimated
cost to exceed $100,000 are capitalized.

When capital assets are purchased, they are capitalized and depreciated in the government-
wide financial statements. Capital assets are recorded as expenditures of the current period in
the governmental fund financial statements.

Capital assets are valued at cost where historical records are available and at an estimated
historical cost where no records exist. Donated capital assets are reported at acquisition value.

Improvements to capital assets that materially extend the life of the asset or add to the value
are capitalized. Other repairs and normal maintenance are not capitalized. Capital assets are
depreciated over the useful lives of the assets or classes of assets on a straight-line basis as
follows:

Buildings and improvements 20 - 40 years
Machinery and equipment 3 - 10 years
Leasehold improvements 5 years or term of the lease
Intangible assets — computer software 2.5 - 5 years

G. Deferred Inflows/Outflows of Resources

In addition to assets, the statement of financial position and/or balance sheet will sometimes
report a separate section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resources, represents a consumption of net position that applies
to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The District has the following items that qualify for reporting
in this category.

¢ Change in pension assumptions about future economic or demographic factors or of other
inputs — This difference is deferred and amortized over a closed 5 year period.

e Difference between projected and actual earnings on pension plan — This difference is
deferred and amortized over a closed 5 year period.

e Change in pension allocated share — This change results from the disaggregation of the
aggregated County results. It is deferred and recognized over a closed 5 year period.

¢ Difference between expected and actual pension experience — This difference is deferred
and recognized over the estimated average remaining lives of all members determined as
of the measurement date.

e Pension contributions after the measurement date — These contributions are deferred and recognized
in the following fiscal year.

e Change in OPEB allocated share — This change results from the disaggregation of the
aggregated County results. It is deferred and recognized over a closed 7.2328 year period.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

G. Deferred Inflows/Outflows of Resources continued

e Difference between expected and actual OPEB experience — This difference is deferred
and recognized over a closed 7.2328 year period.

e Difference between projected and actual earnings on OPEB benefit plan — This difference
is deferred and amortized over a closed 5 year period.

e OPEB contributions after the measurement date — These contributions are deferred and
recognized in the following fiscal year.

e Deferred charges on refunding — A deferred charge on refunding results from the difference
in the carrying value of refunded debt and its reacquisition price. This amount is deferred
and amortized over the shorter of the life of the refunded or refunding debt.

In addition to liabilities, the statement of financial position and/or balance sheet will sometimes
report a separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net position that applies to
a future period and so will not be recognized as an inflow of resources (revenue) until that
time. The District has the following items that qualify for reporting in this category.

e Unavailable revenues — The unavailable revenues which arise only under the modified
accrual basis of accounting qualify for reporting in this category in the governmental funds
balance sheet. The governmental funds report unavailable revenues from two sources:
property taxes and court-assessed fines and costs.

e Difference between projected and actual earnings on pension plan — This difference is
deferred and amortized over a closed 5 year period.

¢ Difference between expected and actual pension experience — This difference is deferred
and recognized over the estimated average remaining lives of all members determined as
of the measurement date.

e Change in pension allocated share — This change results from the disaggregation of the
aggregated County results. It is deferred and recognized over a closed 5 year period.

e Difference between projected and actual earnings on OPEB benefit plan — This difference
is deferred and amortized over a closed 5 year period.

e Change in OPEB allocated share — This change results from the disaggregation of the
aggregated County results. It is deferred and recognized over a closed 7.2328 year period.

e Difference between expected and actual OPEB experience — This difference is deferred
and recognized over a closed 7.2328 year period.

e Change in OPEB assumptions or inputs — Changes of assumptions reflects updates to the
health care trend and participation. This difference results from the change in service lives
of all active employees at a varying rate.

H. Compensated Absences

All non-exempt employees except temporary employees may earn compensatory time based
on Fair Labor Standards Act regulations. Compensatory time earned during the year must be
used by the last pay period in December of each calendar. At termination, all compensatory
time is paid at the wage rate in place at termination.

All employees, except temporary employees, are granted vacation benefits in varying annual
amounts up to a maximum allowable accumulation of 240 hours per year. Sick leave benefits

are earned by all employees, except temporary employees, at a rate up to 12 days per year and
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

H. Compensated Absences continued

may be accumulated without limit. Sick leave benefits are recognized as they are used by the
employees. In the event of termination, an employee is entitled to receive accumulated
vacation pay but not the accumulated sick leave pay.

Policy provides that only half of the vacation hours accumulated from the previous year can
be carried over but must be used first in the current year. The liability for accrued vacation
pay is calculated at the end of the fiscal year and reported as “liabilities for compensated
absences,” a current liability in the District’s government-wide financial statements, due to the
fact that the accumulated vacation has an average maturity of less than one year.

1. Pensions

For purposes of measuring 1) the net pension liability, 2) pension related deferred
inflows/outflows of resources, and 3) pension expense, District specific information about its
fiduciary net position in the Texas County and District Retirement System (“TCDRS”) and
additions to/deductions from the District’s fiduciary net position have been determined on the
same basis as they are reported by TCDRS, administrator of the statewide agent multiple-
employer pension plan system. For this purpose, plan contributions are recognized in the
period that compensation is reported for the employee, which is when contributions are legally
due. Benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. Investments are reported at fair value.

Information regarding the District’s total pension liability can be obtained from TCDRS
through a report prepared for Brazos County by TCDRS consulting actuary, Milliman, Inc., in
compliance with Governmental Accounting Standards Board (GASB) Statement No. 68,
Accounting and Financial Reporting for Pension Plans — An Amendment of GASB Statement
No. 27.

J. Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information about the fiduciary net
position of the Brazos County Retiree Health Care Plan and additions to/deductions from the
plan’s fiduciary net position have been determined on the same basis as they are reported by
the plan. For this purpose, the plan recognizes benefit payments when due and payable in
accordance with the benefit terms. Investments are reported at fair value, except for money
market investments and participating interest-earning investment contracts that have a maturity
at the time of purchase of one year or less, which are reported at cost. Information regarding
the District’s net OPEB liability can be obtained from GRS Retirement Consulting Company,
who prepared a report in compliance with Governmental Accounting Standards Board (GASB)
Statement No. 74 and Statement No. 75. The address is 5605 North MacArthur Boulevard,
Suite 870, Irving, Texas 75038-2631 and the telephone number is (469)524-0000.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

K. Fund Balances and Net Position

Fund Balance Classifications

The Brazos County Board of Health meets on a regular basis to manage and review cash
financial activities and to ensure compliance with the established policies. It is the District’s
policy to fund current expenditures with current revenues. The District strives to maintain a
diversified and stable revenue stream to protect the District from problematic fluctuations in
any single revenue source and provide stability to the ongoing services. The District’s highest
level of decision-making authority resides in its Board of Health. The Board can commit and
assign amounts as needed for specific purposes. It usually requires a special meeting or a
resolution for the change in committed fund balance arrangements. The District’s unassigned
fund balance will be maintained to provide the District with sufficient working capital and a
margin of safety to address local and regional emergencies without borrowing.

Under GASB 54, fund balances are required to be reported according to the following
classifications:

Nonspendable fund balance — Includes amounts that cannot be spent because they are either
not in spendable form, or, for legal or contractual reasons, must be kept intact. This
classification includes inventories, prepaid amounts, assets held for sale, and long-term
receivables.

Restricted fund balance — Constraints placed on the use of these resources are either
externally imposed by creditors (such as through debt covenants), grantors, contributors or
other governments; or are imposed by law (through constitutional provisions or enabling
legislation).

Committed fund balance — Amounts that can only be used for specific purposes because of
a formal action (resolution or ordinance) by the government’s highest level of decision-
making authority.

Assigned fund balance — Amounts that are constrained by the District’s intent to be used
for specific purposes, but that do not meet the criteria to be classified as restricted or
committed. Such intent should be expressed by the Board of Health, or by an official to
whom that authority has been given. Assignments made by the Board of Health or
delegated official can occur during the budget process or throughout the year in the normal
course of business. Constraints on the use of the assigned amounts can be removed with
no formal action.

Unassigned fund balance — This is the residual classification of the General Fund. Only
the General Fund reports a positive unassigned fund balance. Other governmental funds
might report a negative balance in this classification, as the result of overspending for
specific purposes for which amount had been restricted, committed or assigned.

The District currently uses the classifications of nonspendable, restricted and unassigned fund
balance; however the Board may authorize amounts to be assigned for specific purposes at
some future time. It is also authorized to commit amounts for specific purposes. For
classification of fund balance, the District applies restricted resources first when expenditures
are incurred for purposes for which either restricted or unrestricted (committed, assigned, and
unassigned) amounts are available. The Board has set a policy to adopt a minimum fund
balance each year based on budgetary needs for the year.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

K. Fund Balances and Net Position continued

As of September 30, 2024 the District spent the restricted balances from the prior fiscal year.
The Medicare Administrative Claiming program is the only ongoing restriction and has spent
the prior balance and expenditures for the current year have offset new revenue.

Net Position Classifications

The government-wide financial statements utilize a net position presentation. Net position
represents the difference between all other elements in a statement of financial position and
should be displayed in the components: net investment in capital assets; restricted; and
unrestricted.

Net Investment in Capital Assets — This component represents capital assets, net of
accumulated depreciation.

Restricted — The restricted net position represents the difference between (1) non-capital
assets which are restricted and (2) related liabilities. Noncapital assets are considered
restricted only if the limitation is externally enforceable. Externally enforceable limitations
result from constraints result from constraints imposed by:

e Parties outside the government (grantors, donors, other governments);

e Constitutional provisions; or

e Enabling legislation (legislation that raises resources from external parties subject to
a legally enforceable requirement that those resources “be used only for the specific
purpose stipulated in the legislation”).

Unrestricted - Any portion of net position not already classified as either net investment in
capital assets or restricted is automatically classified as unrestricted.

NOTE 2 - BUDGETARY LEGAL COMPLIANCE

Appropriations for total budget cannot exceed total resources, as forecasted by the Director of
the District, which will be available for the year. This is the legal level of control for the
District’s budget. Expenditures may not exceed budgeted appropriations at the fund level.
Administrative control is maintained through the establishment of more detailed line-item
budgets. Amendments increasing budget appropriations are restricted to those for “emergency
expenditures, in case of grave public necessity, to meet unusual and unforeseen conditions that
could not, by reasonably diligent thought and attention, have been included in the original
budget.”

The District establishes a budget for its General Fund. The budget is established on a classified
basis. This report details compliance at the classified level. The Director monitors the budget
at the required level of legal compliance and will not approve requisitions, purchase orders, or
invoices unless appropriated funds are available within the departmental classification.

The budget for the General Fund is legally adopted on a basis consistent with GAAP (modified

accrual basis). The District employs an encumbrance accounting system as a method of
accomplishing budgetary control. At year-end, open encumbrances are closed. The District is
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NOTE 2 - BUDGETARY LEGAL COMPLIANCE continued
required to re-appropriate the funds within the following year’s budget.
The Board must approve the original budget appropriations and subsequent amendments and
adjustments. The Director is required to monitor the expenditures in comparison to that which

has been appropriated. The following schedule details the changes in the original budget
appropriations for the General Fund:

ORIGINAL BUDGET AS AMENDED

Original
Budgeted Supplemental Original
Classification Expenditures Appropriations As Amended
Salary and wages $ 2,772,688 $ 484,800 $§ 3,257,488
Employee benefits 1,608,770 146,972 1,755,742
Departmental support 280,032 343,499 623,531
Repairs and maintenance 27,670 (1,795) 25,875
Contract services 116,999 42,056 159,055
Professional services 108,200 18,450 126,650
Community contracts 1,800 - 1,800
Capital outlay 87,000 (52,000) 35,000
TOTALS $ 5,003,159 $ 081,982 $ 5,985,141

In addition to the budget for internally generated funds, the Board also approves the anticipated
support provided to the District by member entities and DSHS during the fiscal year.
Accordingly, the District provides free services to member entities, state agencies, and
indigents. In-Kind contributions received are included in the financial statements based on
values provided by the contributing entities as follows:

IN-KIND BUDGETARY SUPPORT SCHEDULE

Original
Budgeted Supplemental Original
Classification Expenditures Appropriations As Amended
Salary and wages $ 1,073,309 $ - 9 1,073,309
Departmental support 585,775 - 585,775
Professional services 23,000 - 23,000
Facility & equipment rental 186,881 - 186,881
TOTALS $ 1,868,965 $ - $ 1,868,965
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NOTE 2 - BUDGETARY LEGAL COMPLIANCE continued

The In-Kind support provided to the District by its member entities and DSHS during the fiscal
year is included in the actual expenditures in the Statement of Revenues, Expenditures and
Changes in Fund Balance — Governmental Fund. The actual support can be broken down as

follows:
Brazos College
County Bryan Station DSHS HHSC Total
Monetary $ 478,029 $ 478,029 $478,029 § 1,667,131 § 74,016 § 3,175,234
In-Kind
Salary and wages 973,352 - - - - 973,352
Departmental support 51,680 - - 886,848 - 938,528
Professional services 18,430 - - - - 18,430
Repairs & Maintenance - - - - - -
Facility 186,881 - - - - 186,881
Subtotal In-Kind 1,230,343 - - 886,848 - 2,117,191
TOTALS $ 1,708,372 $ 478,029 $478,029 § 2,553,979 $ 74,016 $§ 5292425

The District received $886,848 in immunization and pharmacy supplies from DSHS for the
year. This amount is $356,848 more than originally budgeted for 2024.

NOTE 3 - CASH, CASH EQUIVALENTS AND INVESTMENTS
A. Cash and Cash Equivalents

Chapter 2257 of the Texas Government Code, also known as the Public Funds Collateral Act,
provides guidelines for the amount of collateral that is required to secure the deposit of public
funds. It requires that the deposit of public funds be collateralized in an amount not less than
the total deposit, reduced by the amount of the Federal Depository insurance (FDIC) available.

The District deposits all funds received with the Brazos County Treasurer’s office. The
District, through an Inter-Local Agreement with Brazos County follows the same depository
agreement used by Brazos County.

The Brazos County depository agreement with Truist Bank requires collateralization with a
fair value of at least 110% of County funds in excess of the FDIC coverage of $250,000. At
September 30, 2024, the carrying amount of the District’s deposits were $3,303,426 reported
as “Cash” on the balance sheet.

The District is authorized (by the Texas Public Funds Investment Act, Texas Civil Statutes,
and Article 842a-2, as amended) to purchase, sell, and invest its funds and funds under its
control. At September 30, 2024, all District funds were deposited in the County depository
and are reflected on the financial statements as cash.

B. Investments of OPEB Trust Fund

During the budget process for fiscal year 2024, the Board approved contributing into the
County’s OPEB Trust Fund to partially fund the District’s OPEB plan. The County created a
board of trustees comprised of the current members of the Brazos County Commissioners’
Court. The County also appointed an OPEB Investment Plan Committee to oversee certain
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NOTE 3 - CASH, CASH EQUIVALENTS AND INVESTMENTS

B. Investments of OPEB Trust Fund

continued

continued

policies and procedures related to the operation and administration of the Trust. All OPEB
Trust investments will be held by its trustee, US Bank. The trustee is contracted to manage
the portfolio in accordance with the trust documents as approved by the Commissioners’
Court. The investment policy statement mandates a diversified portfolio in growth assets
and income assets. The funds contributed by the District are accounted for separately from

the County as well as the earnings.

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2024 was as follows:

Balance at Balance at
October 1, September 30,
Governmental activities: 2023 Additions  Deletions 2024
Capital assets, being depreciated:
Leasehold improvements $ 846,563 $ -3 - $ 846,563
Building 48,000 - - 48,000
Machinery and equipment 574,933 33,744 (84,125) 524,552
Subscription-Based Information Technology
Arrangements activities(SBITA) 274,534 - - 274,534
Total Governmental activities and SBITA $1,744030 $ 33,744 $§ (84.,125) $ 1,693.649
Less accumulated depreciation for:
Leasehold improvements (846,563) - - (846,563)
Building (40,400) (2,400) - (42,800)
Machinery and equipment (356,277) (29,721) 80,445 (305,553)
Subscription-Based Information Technology
Arrangements activities(SBITA) (4,576) (54,907) - (59,483)
Total accumulated depreciation (1,247.816) (87,028) 80,445 (1,254,399)
Total capital assets, being depreciated, net $ 496214 $ (53,284) $ (3,680) $ 439,250

Depreciation expense was charged to functions/programs as follows:

Governmental activities:
Administration
Environmental
Clinic
Lab
Public Health Workforce
Bioterrorism Preparedness
COVID-19

$ 2,881
70,822
1,451
3,704
4,253
2,400
1,517

Total depreciation expense — governmental activities  $ 87,028
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NOTE 5 - COMPENSATED ABSENCES

The cost of the District’s liability for compensated absences is calculated at the end of the fiscal
year based on the employee’s pay rate and the accumulated vacation hours earned but not
taken. It is reported as a current liability in the financial statements due to the fact that the
average maturity of the liability is less than one year.

The amount of compensated absences due within one year of the date of the Statement of Net
Position of fiscal year 2024 is $62,607. Changes in compensated absences in the governmental
activities for the year ended September 30, 2024 were as follows:

Balance at Balance at
October 1, September
2023 Earned Taken/Paid 30, 2024
Governmental $ 6689 § 161,841 $§ (166,133) $ 62,607
Total $ 66,899 $§ 161,841 $ (166,133) $ 62,607

NOTE 6 - SUBSCRIPTION-BASED INFORMATION TECHNOLOGY
ARRANGEMENTS

The District entered into a new “cloud” or subscription-based integrated software contract. The
new contract is five years with the final payment due on September 13, 2027. The
implementation of this project was initiated in fiscal year 2023. In accordance with GASB
Statement 96 “Subscription-Based Information Technology Arrangements”, the District has
added the initial cost of the software plus expected future payments of $274,534 as a capital
asset and recorded a liability for the future principal payments on the government-wide
statements. The table below reflects the subscription-based integrated software contract the
District has in fiscal year 2024.

Below is the expected payment and amortization schedule for the term of the contracts.

Year Ended Scheduled
September 30, Payment Principal Interest
2025 59,000 52,862 6,138
2026 59,000 54,833 4,167
2027 59,000 56,878 2,122
Total $ 177,000 $ 164,573 $ 12,427

Changes in the subscription based information technology arrangement for the year were as
follows:
October 1, 2023 Additions Reductions September 30, 2024
SBITA $ 215,534 $ - $ (50,961) $ 164,573

The total cost for the contract was $274,534 and accumulated amortization was $59,483 as of
September 30, 2024.
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NOTE 7 - RISK MANAGEMENT

The District participates in a workers’ compensation pool administered by the Texas
Association of Counties along with Brazos County. The Texas Association of Counties
handles claims adjusting and related administrative services for the program. Premiums are
evaluated annually by position class code at actuarially determined rates. The County’s
workers’ compensation program provides medical and indemnity payments as required by law
for on-the-job related injuries and is accounted for using departmental expenditures, based on
a percentage of payroll.

The pool that the County and the District participate in has reinsurance coverage for excess
workers’ compensation and employer’s liability. The District does not recognize any liability
for outstanding losses for incurred but not reported claims. The Texas Association of Counties
assumes this responsibility.

Brazos County has established a Health and Life Insurance Internal Service Fund to account
for the costs associated with various health related insurance programs. The District
participates with the County through an Inter-Local Agreement. The Internal Service Fund of
the County collects the premium payments from the County, the District, the employee, and
the retiree. The County has purchased reinsurance that provides a $200,000 per individual
specific stop loss deductible. After the $200,000 per individual deductible has been met, the
County is reimbursed by the reinsurer for claims over the deductibles. There is also aggregate
protection included in the policy which means if the County exceeds the aggregate attachment
point, the County will be reimbursed up to a maximum of $1,000,000. Funds are available to
pay claims and have been reserved for such purpose.

The members of the Board are aware that the District has risk of loss exposure to liability and
accidental loss of real and personal property as well as human resources. District operations
involve a variety of high-risk activities. Management has been assigned the responsibility to
identify, evaluate, and manage risk in an effort to reduce the liability and accidental loss of
property and human services.

The District practices risk management activities to include the purchase of insurance for
general liability and liability from property damage claims. Vehicle liability is provided by
Brazos County. In addition, the property insurance, errors and omissions, and professional
liability coverage carried by Brazos County support the District. The District supplements this
coverage with crime and fidelity coverage. Any liability that arises from the operation of
motorized equipment will be considered to fall within the confines of the Texas Tort Claims
Act, and thereby limit the District’s exposure. At September 30, 2024, all claims against the
District had been paid or accrued for payment, or the District’s underwriter had accepted
responsibility for the claim. The District has not made any significant reductions in insurance
coverage from the previous fiscal year. No settlements exceeded insurance coverage for the
past three fiscal years.

NOTE 8 - PENSION PLAN

A. Plan Description

The District, through participation with Brazos County, provides retirement, disability, and
death benefits for all of its full-time employees through a nontraditional defined benefit
pension plan in the statewide Texas County and District Retirement System (TCDRS or
System). The Board of Trustees of the System is responsible for the administration of the
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NOTE 8 - PENSION PLAN continued

A. Plan Description continued

statewide agent multiple-employer system consisting of over 500 nontraditional defined
benefit pension plans. TCDRS in the aggregate issues an annual comprehensive financial
report (ACFR) on a calendar year basis. To obtain a copy send a written request for the ACFR
to the TCDRS Board of Trustees at P. O. Box 2034, Austin, Texas 78768-2034.

B. Benefits Provided

The Commissioners’ Court of Brazos County adopts the plan provisions, within the options
available in the Texas State statutes governing TCDRS (TCDRS Act). Members can retire at
ages 60 and above with 8 or more years of service or with 30 years of service regardless of age
or when the sum of their age and years of service equals 75 or more. Members are vested after
8 years of service but accumulated contributions must be left in the plan. Retirement benefits
are based on the members’ final account balance and employer matching. Current employer
matching is 225%. Members who withdraw their personal contributions in a lump sum are not
entitled to any employer matching. Disability retirement benefits are determined in the same
manner as retirement benefits. Death benefits are available to the beneficiaries of the members
with four or more years of service. Cost-of-living adjustments to each employee’s retirement
allowance subsequent to the employee’s retirement date are at the discretion of the County
Commissioners’ Court.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with
interest, and District-financed monetary credits. The governing body of Brazos County, within
the actuarial constraints imposed by the TCDRS Act, adopts the level of these monetary
credits. Therefore, the resulting benefits can be expected to be adequately financed by the
District’s commitment to contribute. At retirement, death, or disability the benefit is calculated
by converting the sum of the employee’s accumulated contributions and the District-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS.

C. Emplovees Covered by Benefit Terms

At December 31, 2023, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 12
Inactive employees entitled to but not yet receiving benefits 26
Active employees 37

75

D. Contributions

Brazos County and the District have elected the annually determined contribution rate (ADCR)
plan provisions of the TCDRS Act. The Plan is funded by monthly contributions from both
employee members and the employer based on the covered payroll of the employee members.

Under the TCDRS Act, the contribution rate of the employer is actuarially determined
annually. The actuarially determined rate is the estimated amount necessary to finance the
costs of benefits earned by employees during the year, with an additional amount to finance
any unfunded accrued liability.
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NOTE 8 - PENSION PLAN continued

D. Contributions continued

The District is required to contribute the difference between the actuarially determined rate
and the contribution rate of employees. Brazos County and the District contributed using the
actuarially determined rate of 17% for calendar year 2024 and will remain the same for
calendar year 2025. The employee’s member contribution rate remained at 7.00% for 2024.
Contributions to the pension plan from the District were $417,952 for the year ended
September 30, 2024.

E. Net Pension Liability/(Asset)

The District’s net pension liability/(Asset) was measured as of December 31, 2023, and the
total pension liability used to calculate the net pension liability/(asset) was determined by an
actuarial valuation as of that date.

Actuarial Assumptions

The total pension liability in the December 31, 2023 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.50 percent
Payroll growth 3.00 percent, including inflation
Investment rate of return 7.50 percent

The mortality assumptions in the actuarial valuation are 135% of the Pub-2010 General
Retirees Table for males and 120% of the Pub-2010 General Retirees Table for females, both
projected with 100% of the MP-2021 Ultimate Scale after 2010.

All other actuarial assumptions used in the December 31, 2023, valuation were based on the
results of an actuarial experience study for the period January 1, 2017— December 31, 2020,
except where required to be different by GASB 68. The economic assumptions were reviewed
at the March 2021 TCDRS Board of Trustees meeting and revised assumptions were adopted.

These revisions included reductions in the investment return, wage growth, and maximum
payroll growth assumptions.

The long-term expected rate of return on TCDRS assets is determined by adding expected
inflation to expected long-term real returns and reflecting expected volatility and
correlation. The building-block method allows the development of the best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan investment expense
and inflation) for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation.

The target allocation and best estimate of geometric real rates of return for each major asset
class are summarized in the following table:
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NOTE 8 - PENSION PLAN continued

E. Net Pension Liability/(Asset) continued
Geometric Real Rate
of Return
Asset Class Target Allocation (1) (Expected - Inflation) (2)
US Equities 11.50% 4.95%
Private Equity 25.00% 7.75%
Global Equities 2.50% 4.75%
International Equities - Developed Markets 5.00% 4.75%
International Equities - Emerging Markets 6.00% 4.75%
Investment-Grade Bonds 3.00% 2.35%
Strategic Credit 9.00% 3.65%
Direct Lending 16.00% 7.25%
Distressed Debt 4.00% 6.90%
REIT Equities 2.00% 4.10%
Master Limited Partnerships (MLPs) 2.00% 5.20%
Private Real Estate Partnerships 6.00% 5.70%
Hedge Funds 6.00% 3.25%
Cash Equivalents 2.00% 0.60%

100.00%

(1) Target asset allocation adopted at the March 2024 TCDRS Board meeting.
(2) Geometric real rates of return equal the expected return for the asset class minus the assumed
inflation rate of 2.2 %, per Cliffwater's 2024 capital market assumptions.

Discount Rate

The discount rate used to measure the total pension liability was 7.60 percent. The projection
of cash flows used to determine the discount rate assumed that employee contributions will be
made at the current contribution rate and that District contributions will be made at rates equal
to the difference between actuarially determined contribution rates and the employee rate.

Based on those assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Changes in Net Pension Liability / (Asset)

Increase (Decrease)

Total Pension Plan Fiduciary Net Net Pension
Liability Position Liability / (Asset)
(a) (® (@ —(b)

Balances as of December 31, 2022 $12,543,245 $11,083,569 $1,459,676
Changes for the year:

Service cost 312,564 - 312,564
Interest on total pension liability 993,521 - 993,521
Effect of plan changes - - -
Effect of economic/demographic gains or losses 80,620 - 80,620
Refund of contributions (24,999) (24,999) -
Benefit payments (575,466) (575,466) -
Administrative expenses - (6,693) 6,693
Member contributions - 163,174 (163,174)
Net investment income - 1,273,854 (1,273,854)
Employer contributions - 390,453 (390,453)
Other - 2,300 (2,300)
Net Changes 786,240 1,222,623 (436,383)
Balances as of December 31, 2023 $13,329,485 $12,306,192 $1,023,293
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NOTE 8 - PENSION PLAN continued

E. Net Pension Liability/(Asset) continued

Sensitivity of the Net Pension Liability/(Asset) to Changes in the Discount Rate

The following presents the net pension liability/(asset) of the District, calculated using the
discount rate of 7.60 percent, as well as what the District’s net pension liability/(asset) would
be if it were calculated using a discount rate that is 1-percent-point lower (6.60 percent) or 1-
percent-point higher (8.60 percent) than the current rate:

1% Current 1%
Decrease Discount Increase
6.60% Rate 7.60% 8.60%
District's net pension liability/(asset) $ 2,910,880 $1,023,293 $ (550,981)

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

For the year ended September 30, 2024, the District recognized pension expense of $417,952
At September 30, 2024, the District reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Change in assumptions or inputs $ 1,546 $ -
Differences between expected and actual pension experience 60,465 46,989
Difference between projected and actual earnings on pension plan 983,477 928,088
Pension contributions made after the measurement date 260,073 -
Total $ 1,305,561 $ 975,077

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions, excluding contributions made subsequent to the measurement date, will be recognized

in pension expense as follows:

Year ended September 30,

2025 (38,227)
2026 272,985
2027 (78,907)
Thereafter -

NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (OPEB)

A. Postemployment Benefits

The District provides health care benefits as required by the Federal government under the
Consolidated Omnibus Budget Reconciliation Act of 1985 (“COBRA”). COBRA requires
employers that sponsor group health plans to provide continuation of group coverage to
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NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) continued

A. Postemployment Benefits continued

terminated employees and their dependents in circumstances where coverage would normally
end. The election to be covered is at the request of the employee. The employee is then
required to pay the premium costs for themselves and their dependents. Expenditures are
recognized as claims are submitted. COBRA participants are reimbursed at the same levels as
active employees. At September 30, 2024, the District had been fully reimbursed for costs
related to COBRA participants.

The District participates in the Brazos County Retiree Health Care Plan and the Texas County
and District Retirement System. The policies for these programs are determined by the Brazos
County Commissioners’ Court in accordance with Texas Local Government Code section
157.101. In conjunction with Brazos County, Texas, the District began offering post-
retirement health care benefits to certain retirees. District policy allows employees to become
eligible for post-retirement health care benefits after meeting the service and retirement age
requirements of the retirement plan. The post-retirement healthcare benefits include medical,
dental and drug care benefits, all of which are provided through the self-insured healthcare
plan. The County’s post-retirement benefit plan is a single-employer defined benefit plan. The
benefit levels are the same as those afforded to active employees.

As of December 31, 2023, Membership consisted of:

Retirees and Beneficiaries Receiving Benefits 10
Active Employees 36
Total 46

B. Funding Policy

The District follows the County, which uses the Health and Life Insurance Internal Service
fund to liquidate the OPEB liabilities. Local Government Code Section 157.102 assigns to
Commissioners’ Court the authority to establish and amend contribution requirements of the
plan members and the participating employers. The eligible retirees who retired prior to
January 1, 2000 may pay a fixed premium amount to maintain coverage through the District’s
healthcare plan. Eligible retirees who were hired before August 30, 2011 and with eight or
more years of cumulative service with the District upon retirement are entitled to the District’s
subsidy and may pay the employee portion of the premium only to maintain coverage. Eligible
retirees who were hired before August 30, 2011 but have less than eight years of cumulative
service with the District at retirement must pay the full premium to maintain coverage.
Employees hired on or after August 30, 2011 must pay the full premiums to maintain coverage
regardless of the years of service. Upon a retiree reaching 65 years of age, the District’s
healthcare plan becomes secondary to Medicare automatically.

The District established an OPEB Trust Fund to partially fund its OPEB Plan in 2017. The

District contributed $91,870 in total towards its OPEB obligation for the year ended September
30, 2024, including $20,000 to the OPEB Trust.
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NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) continued

C. Net OPEB Liability

The District’s net OPEB liability and the total OPEB liability calculated for fiscal year ending
September 30, 2024 was determined by an actuarial valuation using a measurement date of
December 31, 2023.

D. Actuarial Methods and Assumptions

The total OPEB liability in the December 31, 2023 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement, unless
otherwise specified:

Inflation Rate 2.50 percent

Salary Increases 0.40 to 5.25 percent, not including wage inflation of 3.00 percent

Investment Rate of Return 6.50 percent

Healthcare Cost Trend Rate initial rate of 7.20 percent declining to an ultimate rate of 4.25 percent after 15
years.

For healthy retirees, the gender-distinct Pub-2010 Healthy Retiree tables are used with male
rates multiplied by 135% and female rates multiplied by 120%. Those rates are projected on
fully generational mortality projections based on 100% of the ultimate rates of mortality
improvement scale MP-2021.

For disabled retirees, the gender-distinct Pub-2010 Disabled Retiree tables are used with male
rates multiplied by 160% and female rates multiplied by 125%. Those rates are projected on
fully generational mortality projections based on 100% of the ultimate rates of mortality
improvement scale MP-2021.

For active employees, the gender-distinct Pub-2010 Employee tables are used for male rates
multiplied by 135% and females multiplied by 120%. Those rates are projected on fully
generational mortality projections based on 100% of the ultimate rates of mortality
improvement scale MP-2021.

The demographic assumptions were based on the assumptions that were developed for the
defined benefit plan in which the County participates. The assumptions were based on the
experience study covering the four-year period ending December 31, 2020 as conducted for
the Texas County and District Retirement System (TCDRS).

The long-term expected rate of return on OPEB plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of OPEB plan investment expense and inflation) and developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage
and by adding expected inflation. The target allocation and best estimates of arithmetic real
rates of return for each major asset class are summarized in the following table:
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NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) continued

D. Actuarial Methods and Assumptions continued

Long-Term Expected

Asset Classes Target Allocation Real Rate of Return
Growth Assets
Domestic Equity 39% 5.00%
International Equity 21% 4.60%
Income Assets
Fixed Income 40% 2.20%
Total 100%

For the purpose of this valuation, the expected rate of return on OPEB plan investments is
6.50%; the municipal bond rate is 3.77% (based on the daily rate closest to but not later than
the measurement date of the Fidelity “20-Year Municipal GO AA Index”); and the resulting
single discount rate is 6.50%. The District’s current funding policy is to pay the benefits using
its own assets and to contribute $20,000 per year into the OPEB trust. Based on this funding
policy, the plan’s projected assets are never depleted in the projection required to determine
the single discount rate. Under this policy, the District does not calculate an actuarially
determined contribution. In addition, the contribution requirements are not established
statutorily or contractually.

Projected benefit payments are required to be discounted to their actuarial present values using
a single discount rate that reflects (1) a long-term expected rate of return on OPEB plan
investments (to the extent that the plan’s fiduciary net position is projected to be sufficient to
pay benefits), and (2) tax-exempt municipal bond rate based on an index of 20-year general
obligation bonds with an average AA credit rating as of the measurement date (to the extent
that the contributions for use with the long-term expected rate of return are not met).

For the year ended December 31, 2023, the annual money-weighted rate of return on
investments, net of investment expense, was 12.79%. The money-weighted rate of return
expresses investment performance, net of investment expense, adjusted for the changing
amounts actually invested.

E. Changes in the Net OPEB Liability

Changes in Net OPEB Liability / (Asset)

Increase (Decrease)

Total OPEB Plan Fiduciary Net Net OPEB
Liability Position Liability / (Asset)
(@ (b) @—(®)

Balances as of December 31, 2022 $1,736,295 $159,302 $1,576,993
Changes for the year:
Service cost 21,461 - 21,461
Interest on total OPEB liability 110,311 - 110,311
Difference between expected and actual experience 10,368 - 10,368
Changes of assumptions 192,854 - 192,854
Benefit payments (99,862) (99,862) -
Administrative expenses - (817) 817
Employer contributions - 120,662 (120,662)
Net investment income - 23,391 (23,391)
Net Changes 235,132 43,374 191,758
Balances as of December 31, 2023 $1,971,427 $202,676 $1,768,751
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NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) continued

E. Changes in the Net OPEB Liability continued

The percentage for calculating OPEB is split between Brazos County and the Brazos County
Health District. Since reporting of OPEB began, the District has allocated 4% of the total
OPEB. The allocation decreased to 2% with the fiscal year 2023 actuarial report based on total
contribution amounts of both entities. The Changes in Net OPEB liability schedule for fiscal
year ending September 30, 2024, reflect ending balances as of the measurement date of
December 31, 2023.

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate and Healthcare Cost
Trend Rates

The following presents the net OPEB liability of the District, calculated using the discount rate
of 6.50 percent, as well as what the District’s net OPEB liability would be if it were calculated
using a discount rate that is 1-percent lower (5.50 percent) or 1-percent higher (7.50 percent)
than the current rate:

1% Current 1%
Decrease Discount Increase
5.50% Rate 6.50% 7.50%
District's net OPEB liability $ 2,058,092 $ 1,768,751 $ 1,531,412

The following presents the net OPEB liability of the District, calculated using the assumed
trend rates as well as what the District’s net OPEB liability would be if it were calculated using
a trend rate that is 1-percent lower or 1-percent higher than the current rates:

Current Healthcare

1% Cost Trend 1%
Decrease Rate Assumption Increase
District's net OPEB liability $ 1,515,740 $§ 1,768,751 $ 2,080,324

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended September 30, 2024, the District recognized OPEB expense of $118,443.
At September 30, 2024, the District reported deferred outflows of resources and deferred

inflows of resources related to OPEB from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Change in OPEB plan allocated share $ 15,956 $ 1,147,220
Difference between projected and actual earnings on OPEB plan 9,635 -
Differences between expected and actual OPEB experience 22,803 87,893
Changes in Assumptions 166,190 33,543
OPEB contributions made after the measurement date 60,218 -
Total $ 274,802 $ 1,268,656
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NOTE 9 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) continued

E. Changes in the Net OPEB Liability continued

Deferred outflows of resources related to OPEB resulting from OPEB contributions made after
the measurement date of $60,217 will be recognized as a reduction of the net OPEB liability
in the District’s financial statements for the fiscal year ending September 30, 2024. Amounts
reported as deferred outflows of resources and deferred inflows of resources related to OPEB,
excluding OPEB contributions made after the measurement date, will be recognized in OPEB
expense as follows:

Year ended September 30,

2025 (1,200)
2026 987
2027 2,145
2028 17,628
2029 22,994
Thereafter 34,638

F. Deferred Compensation

The District participates with Brazos County, Texas in offering its employees a deferred
compensation plan created in accordance with Internal Revenue Code Section 457. The Plan,
as amended, is available to all District employees, and permits them to defer a portion of their
salary until future years. The Plan funds are not available to employees until termination,
retirement, death, or emergency. Neither the District nor Brazos County are the Plan
administrator or the trustee, therefore the assets of the Plan are not a reportable fund within the
District’s financial statements.

NOTE 10 - CONTINGENT LIABILITIES

The District is not currently a defendant in any lawsuits, nor is the District aware of any
pending litigation. All outstanding issues were resolved by the end of the fiscal year and all
had arisen in the normal course of the District’s operations. The District is self-insured for
employee and dependent health insurance. The District has completely funded all the current
requirements related to current and future liabilities related to health insurance.

The District receives various grants that are subject to audit and adjustment by the grantor
agencies. Any disallowed expenditure will become a liability of the District. The amount
cannot be determined at this time, but the District expects such amounts, if any, to be
immaterial.

NOTE 11 - COOPERATIVE AGREEMENT

Annually, the Members of the District enter a cooperative agreement, which provides that the
members provide the District with supplemental financial support for operations. The
supplemental support allows the District the financial capability to give adequate effect to the
health services required in the jurisdiction.
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NOTE 11 - COOPERATIVE AGREEMENT continued

For the year ended September 30, 2024, the monetary support by jurisdiction was as follows:

Entity Budget Actual
Brazos County $ 478,029 § 478,029
City of Bryan 478,029 478,029
City of College Station 478,029 478,029
TOTALS $ 1,434,087 $ 1,434,087

The Agreement also requires the Members of the District to pay for actual health services provided
to the jurisdictions. The agreement for the fiscal year ended September 30, 2024, includes a
provision that any unencumbered funds at the end of the fiscal year are to be retained by the District
as “public health funds.” These funds are to be used by the District in a manner equally beneficial
to each of the parties. During the year ended September 30, 2024, the health service fees collected
by the District for each jurisdiction were as follows:

Entity Budget Actual
Brazos County $ 140,000 $ 143,414
City of Bryan 260,000 280,796
City of College Station 330,700 363,296
TOTALS $ 730,700 $ 787,506
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BRAZOS COUNTY HEALTH DISTRICT
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
For the Year Ended September 30, 2024

REVENUES
Intergovernmental
Brazos County
City of Bryan
City of College Station
Texas Department of State Health Services
Texas Health and Human Services Commission
Program Income
Health Service Fees
Clinic
Environmental
340B Drug Program
Episcopal Health Foundation
Interest
National Association City and County Health Officials
Texas A&M Health Science Center
Other

TOTAL REVENUES

EXPENDITURES
Salary and Wages
Employee Benefits
Departmental Support
Repairs and Maintenance
Contract Services
Facility
Professional Services
Community Contracts
Capital Outlay
Debt Service

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Net Change in Fund Balance
FUND BALANCE AT OCTOBER 1, 2023

FUND BALANCE AT SEPTEMBER 30, 2024
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Original Final

Budget Budget Actual
1,816,994 § 1,816,994 1,708,372
478,029 478,029 478,029
478,029 478,029 478,029
2,192,412 2,904,394 2,553,979
60,000 60,000 74,016
730,700 730,700 787,506
201,390 201,390 170,542
2,000 2,000 3,080
450,000 450,000 547,014
20,000 20,000 168,381
-- 120,000 80,000
-- 150,000 105,000
910 910 9,622
6,430,464 7,412,446 7,163,570
3,845,997 4,330,797 3,464,654
1,608,770 1,755,742 1,248,212
835,807 1,143,215 1,182,281
30,000 66,091 21,322
27,670 25,875 43,393
303,880 345,936 186,881
131,200 149,650 112,968
1,800 1,800 1,771
87,000 35,000 33,744
-- -- 59,000
6,872,124 7,854,106 6,354,226
(441,660) (441,660) 809,344
(441,660) (441,660) 809,344
1,911,162 1,911,162 2,754,186
1,469,502 § 1,469,502 3,563,530
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BRAZOS COUNTY HEALTH DISTRICT
Required Supplementary Information
Schedule of District Pension Contributions
September 30, 2024

Year Actuarially Actual Contribution Pensionable Actual Contribution
Ending Determined Employer Deficiency Covered as a % of Covered
September 30, Contribution Contribution (Excess) Payroll Payroll
2014 167,594 180,150 (12,556) 1,286,788 14.0%
2015 180,121 192,415 (12,294) 1,374,391 14.0%
2016 196,994 227,614 (30,620) 1,625,812 14.0%
2017 213,764 276,200 (62,436) 1,673,939 16.5%
2018 235,027 243,142 (8,115) 1,736,729 14.0%
2019 259,753 254,734 5,019 1,781,357 14.3%
2020 267,975 282,592 (14,617) 1,948,910 14.5%
2021 299,200 316,449 (17,249) 2,068,294 15.3%
2022 277,215 310,525 (33,310) 1,977,866 15.7%
2023 316,590 348,666 (32,076) 2,075,393 16.8%
2024 377,864 390,453 (12,589) 2,324,125 16.8%

Notes to Schedule

Valuation timing:

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end
of the fiscal year in which contributions are reported

Methods and assumptions used to determine contribution rates:

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Inflation

Salary increases

Investment rate of return

Retirement age

Mortality

Changes in assumptions and
methods reflected in the schedule
of employer contributions

Changes in plan provisions
reflected in the scehdule

Entry Age ( level percentage of pay)
Level percentage of payroll, closed
11.9 years (based on contribution rate calculated in 12/31/2023 valuation)

5-year smoothed fair value

2.50%

Varies by age and service. 4.7% average over career including inflation
7.50%, net of administrative and investment expenses, including inflation

Members who are eligible for service retirement are assumed to commence receiving benefit payments
based on age. The average age at service retirement for recent retirees is 61.

135% of the Pub-2010 General Retirees Table for males and
120% of the Pub-2010 General Retirees Table for females,
both projected with 100% of the MP-2021 Ultimate scale after 2010.

2015: New inflation, mortality and other assumptions were reflected.
2017: New mortality assumptions were reflected.

2019: New inflation, mortality and other assumptions were reflected.
2022: New investment return and inflation assumptions were reflected

2015: No changes in plan provisions were reflected in the Schedule.

2016: No changes in plan provisions were reflected in the Schedule.

2017: New Annuity Purchase Rates were reflected for benefits earned after 2017.
2018: No changes in plan provistions were reflected in the Schedule.

2019: No changes in plan provisions were reflected in the Schedule.

2020: No changes in plan provisions were reflected in the Schedule.

2021: No changes in plan provisions were reflected in the Schedule.

2022: No changes in plan provisions were reflected in the Schedule.
2023: Employer contributions reflect that a 7% flat COLA was adopted.
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BRAZOS COUNTY HEALTH DISTRICT

Required Supplementary Information

Schedule of Changes in the Districts's Net OPEB Liability and Related Ratios

September 30, 2024
Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended
December 31,  December 31, December 31, December 31, December 31,  December 31,  December 31,
2023 2022 2021 2020 2019 2018 2017
Total OPEB liability
Service cost $ 21,461 $ 25,981 $ 25,166 $ 60,400 $ 65,684 $ 73,329 $ 71,193
Interest on total OPEB liability 110,311 106,841 107,857 206,477 222,275 210,713 198,857
Difference between expected and actual experience 10,368 11,322 (35,848) 20,547 (347,631) 4,993 -
Changes of assumptions 192,854 - (36,686) - (58,555) - -
Benefit payments (99,862) (77,129) (75,919) (128,741) (115,606) (99,071) (78,364)
Net change in total OPEB liability 235,132 67,015 (15,430) 158,683 (233,833) 189,964 191,686
Total OPEB liability - beginning 1,736,295 1,669,280 1,684,710 3,210,736 3,444,569 3,254,605 3,062,919
Total OPEB liability - ending (a) $ 1,971.427 $ 1,736,295 $ 1,669,280 $ 3,369,419 $ 3,210,736 $ 3,444,569 $ 3,254,605
Plan fiduciary net position
Employer contributions $ 120,662 $ 97,129 $ 96,319 $ 149,541 $ 156,406 $ 139,871 $ 159,964
Net investment income 23,391 (29,468) 16,627 36,242 29,844 (7,505) 6,343
Benefit payments (99,862) (77,129) (75,919) (128,741) (115,606) (99,071) (78,364)
Administrative expense 817) (760) (698) (1,097) (806) (584) 271)
Net change in plan fiduciary net position 43,374 (10,228) 36,329 55,945 69,838 32,711 87,672
Plan fiduciary net position - beginning 159,302 169,530 133,201 210,455 140,617 107,906 20,234
Plan fiduciary net position - ending (b) $ 202,676 $ 159,302 $ 169,530 $ 266,400 $ 210,455 $ 140,617 $ 107,906
District's net OPEB liability - ending (a) - (b) $ 1,768,751 $ 1,576,993 $ 1,499,750 $ 3,103,019 $ 3,000,281 $ 3,303,952 $ 3,146,699
Plan fiduciary net position as a percentage of the total
OPEB liability 10.28% 9.17% 10.16% 7.91% 6.55% 4.08% 3.32%
Covered-employee payroll $ 1,063,152 $ 940,778 $ 951,501 $ 1,866,733 $ 1,774,211 $ 1,644,250 $ 1,547,426
District's net OPEB liability as a percentage of
covered-employee payroll 166.37% 165.74% 157.62% 166.23% 169.11% 200.94% 203.35%

NOTE: The schedule represents only the years for which the new GASB statements have been implemented.
NOTE: The contributions to the OPEB plan are based on covered-employee payroll as the measure of payroll.

NOTE: The County does not calulate an actuarially determined contribution. Contribution requirements are not established statutorily or contractually.

NOTE: The beginning balances for the year ending December 31, 2021 have been adjusted to reflect the decreased percentage change

of the total OPEB liability for the District from 4% to 2%.
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BRAZOS COUNTY HEALTH DISTRICT
Required Supplementary Information
Schedule of Investment Returns on OPEB Trust

September 30, 2024
Annual Money-
Weighted Rate of
Return, Net of
Fiscal Year Investment Expenses
2024 12.79%
2023 11.61%
2022 -19.85%
2021 17.86%
2020 11.68%
2019 5.40%
2018 6.97%

NOTE: The schedule represents only the years for which the new GASB statements
have been implemented.
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BRAZOS COUNTY HEALTH DISTRICT
COMPARATIVE ANALYSIS OF TEXAS DEPARTMENT OF HEALTH GRANT FUNDING SUPPORT

(Unaudited)
07/01/2023-06/30/2024 09/01/2023-08/31/2024
DSHS Program: CPS/HAZARDS DSHS Program: RLSS/LPHS
Grant Department Grant Department
Grant Expense Expense Grant Expense Expense
Expenditures Budget Support Support Budget Support Support
Personnel $ 109,332 $ 107,826 $ 71,881 $ 71,881 $ 4,384
Fringe Benefits 29,520 29,520 8,279 15,878 15,878 2,899
Travel 908 908 1,661 - - 1,249
Equipment - - - - -
Supplies - - 83 - - 831
Contractual - - - - -
Other - - 2,518 - - -
TOTALS $ 139,760 $ 138,254 $ 12,541 $ 87,759 $ 87,759 $ 9,363
09/01/2022-08/31/2024 09/01/2023-08/31/2024
DSHS Program: IMM/LOCALS DSHS Program: TB/PC Federal
Grant Department Grant Department
Grant Expense Expense Grant Expense Expense
Expenditures Budget Support Support Budget Support Support
Personnel $ 132,835 $ 132,835 $ 131,855 $ 15471 $ 15,471 $ 47,421
Fringe Benefits 47,860 47,860 81,190 3,633 3,633 27,223
Travel - - - - - -
Equipment - - - - - -
Supplies - - - - - -
Contractual - - - - - -
Other - - - - - -
TOTALS $ 180,695 $ 180,695 $ 213,045 $ 19,104 $ 19,104 $ 74,644
09/01/2023-08/31/2024 09/01/2023-08/31/2024
DSHS Program: TB/PC State DSHS Program: IDCU/SUREB
Grant Department Grant Department
Grant Expense Expense Grant Expense Expense
Expenditures Budget Support Support Budget Support Support
Personnel $ 42,235 $ 42,235 $ 15,180 $ 75,000 $ 75,000 $ 2,690
Fringe Benefits 6,825 6,825 21,503 7,500 7,500 26,075
Travel 744 546 - - - 1,172
Equipment - - - - - -
Supplies - - 9,573 - - 41
Contractual - - - - - -
Other - - - - - -
TOTALS $ 49,804 $ 49,606 $ 46,256 $ 82,500 $ 82,500 $ 29,978
09/01/2021 - 05/31/2024 09/01/2023 - 08/31/2024
DSHS Program: Health Equity DSHS Program: TX Healthy Communities
Grant Department Grant Department
Grant Expense Expense Grant Expense Expense
Budget Support Support Budget Support Support
Personnel $ 359,804 $ 359,804 $ 7,144 $ 50,628 $ 50,628 $ 3,404
Fringe Benefits 180,532 147,233 - 29,197 29,197 681
Travel 28,524 8,297 - 800 653 -
Equipment - - - - - -
Supplies 16,140 15,398 - 2,215 2,215 254
Contractual 25,000 25,000 - 2,345 1,732 -
Other 15,000 8,224 - - - -
TOTALS $ 625,000 $ 563,956 $ 7,144 $ 85,185 $ 84,425 $ 4,339
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BRAZOS COUNTY HEALTH DISTRICT
COMPARATIVE ANALYSIS OF TEXAS DEPARTMENT OF HEALTH GRANT FUNDING SUPPORT

(Unaudited)

04/01/2021 - 09/30/2024
DSHS Program: IMM/COVID-19

08/17/2020 - 08/31/2024
DSHS Program: IDCU/COVID-19

Grant Department Grant Department
Grant Expense Expense Grant Expense Expense
Expenditures Budget Support Support Budget Support Support
Personnel $ 481,320 $ 465299 $ - $ 201,500 $ 11,322 -
Fringe Benefits 242,730 188,511 - 102,402 4,862 -
Travel 16,560 - - 9,763 - -
Equipment 4,456 3,854 - 9,300 - -
Supplies 18,426 12,986 - - - -
Contractual 10,000 10,000 5,429 247,193 245,424 -
Other 11,000 1,313 - - - -
TOTALS $ 784,492 $ 681,963 $ 5,429 $ 570,158 $ 261,608 -
08/12/2021 - 06/30/2024 03/29/2023-05/31/24
DSHS Program: PH Workforce DSHS Program: Public Health Infrastructure
Grant Department Grant Department
Grant Expense Expense Grant Expense Expense
Expenditures Budget Support Support Budget Support Support
Personnel $ 1,182,240 $ 1,182,240 $ 32,810 $ 1,296,578 $ 39,822 -
Fringe Benefits 455,795 455,795 11,160 517,213 16,705 -
Travel 5,164 5,164 4,195 41,771 1,187 -
Equipment 74,601 67,131 - 1,200 1,200 894
Supplies 57,000 8,743 - 20,120 755 -
Contractual 21,000 20,471 - 74,001 5,000 -
Other 4,200 3,214 - - - -
TOTALS $ 1,800,000 $ 1,742,758 $ 48,165 $ 1,950,883 $ 64,669 894
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BRAZOS COUNTY HEALTH DISTRICT
FUNCTIONAL DEMOGRAPHICS - INTERNAL PROCEDURES
Service Area and Activity
(Unaudited)

For The Years Ended September 30,

Activity 2024 2023 2022 2021 2020

Immunizations and
Personal Inoculations 5,039 4,620 6,503 9,207 10,252
Health TB Tests 1,580 1,133 1,020 861 865
Services STD Clinic 1,159 1,216 1,677 1,289 1,587
Other Clinic Visits 897 961 890 308 165
Home Visits 1,096 659 282 130 451

Inspections:

Restaurant 3,501 3,185 3,085 2,995 2,761
Child Care 62 65 71 76 103
Septic Systems 590 748 625 587 626
Environmental | Swimming Pools 8 2 6 9 13
Health Substandard Building 17 7 15 4 4
Services Subdivision Reviews 21 18 20 20 17
Vector Control 179 41 111 192 205
TCEQ Applications 294 377 314 286 299
Foodhandlers Registered 317 365 350 103 329
Complaints 309 267 282 323 486
Letters Issued 3,265 3,126 1,841 2,075 1,863
Laboratory |Water Samples Tested - -- -- 5,063
Services STD Testing 7,457 6,396 11,799 4,461 4216
TOTALS 25,791 23,186 28,891 22,926 29,305
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- Ingram,Wallis &Co.p.c.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Brazos County Board of Health
Brazos County Health District
Bryan, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the general fund, and the remaining fund information of the Brazos County Health District
(the “District”) as of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our
report thereon dated May 9, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the District’s financial statements will not be prevented, or detected and corrected on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

<Imgnam, Walls, *(}om/)afrgﬂc-

Bryan, Texas
May 9, 2025
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE

Brazos County Board of Health
Brazos County Health District
Bryan, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Brazos County Health District’s (the “District”) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on the District’s major federal program for the year ended September 30, 2024. The
District’s major federal program is identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended September 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the District’s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
District’s federal programs.
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the District’s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the District’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the District’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the District’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the

Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
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deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of'this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

&MW-WW'*WWYQW-Q-

Bryan, Texas
May 9, 2025
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BRAZOS COUNTY HEALTH DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES

General - The accompanying Schedule of Expenditures of Federal and State Awards presents all federal
and state expenditures of the Brazos County Health District (the “District”).

Basis of Accounting - The expenditures on the accompanying Schedule of Expenditures of Federal and
State Awards are presented on the accrual basis.

Relationship to Financial Statements - Expenditures of federal and state awards are reported in the
District’s basic financial statements on the accrual basis.

Relationship to Federal and State Financial Reports - Amounts reported in the accompanying Schedule
of Expenditures of Federal and State Awards agree with the amounts reported in the related federal and state

financial reports in all significant respects.

Indirect Cost Rate — The District has elected not to use the 10% de minimis indirect cost rate allowed
under the Uniform Guidance.

SUMMARY OF INSURANCE RELATED TO GRANT FUNDS

District employees responsible for or with authority to expend or disburse grant funds are covered by
various insurance policies. The amounts of these policies vary from $5,000 to $10,000.

SUMMARY OF FEDERAL LOANS OR LOAN GUARANTEES

The District had no Federal loans or loan guarantees during this fiscal year.

SUMMARY OF COVID-19 EXPENDITURES

The District expended the following related to its COVID-19 funding:

Assistance Listing No. 93.268 — IMM/COVID-19 $ 76,036
Assistance Listing No. 93.268 — Immunization Grants (9/1/2023 — 8/31/2024) 54,339
Assistance Listing No. 93.268 — Immunization Grants (9/1/2024 — 8/31/2025) 28,926
Assistance Listing No. 93.354 — PH Workforce Development 534,152
Assistance Listing No. 93.323 — IDCU/COVID-19 47,627
Assistance Listing No. 93.307 — Health Equity 174,450
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BRAZOS COUNTY HEALTH DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

SECTION I - SUMMARY OF AUDITORS’ RESULTS
Financial Statements
Type of auditor’s report issued: unmodified
Internal control over financial reporting:
. Material weakness(es) identified? ____yes _X no

. Significant deficiency(s) identified
that are not considered to be
material weaknesses? yes X _ no

Noncompliance material to financial
statements noted? yes X __no

Federal Awards

Internal control over major programs:
. Material weakness(es) identified? yes X_no

. Significant deficiency(s) identified
that are not considered to be
material weaknesses? ___yes X

Type of auditor’s report issued on compliance for major programs: wunmodified

Any audit findings disclosed that are
required to be reported in accordance
with 2 CFR 200.516(a)? yes X __mno

Identification of major programs:

Assistance Listing Number(s) Name of Federal Program or Cluster
93.354 Public Health Emergency Response
Dollar threshold used to distinguish
between type A and type B federal programs: $750,000
Auditee qualified as low-risk auditee for Federal Single Audit? X __yes no
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BRAZOS COUNTY HEALTH DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS — CONTINUED
FOR THE YEAR ENDED SEPTEMBER 30, 2024
SECTION II - FINANCIAL STATEMENT FINDINGS

There were no findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There were no Federal award findings and questioned costs which are required to be reported in accordance
with the Uniform Guidance.
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BRAZOS COUNTY HEALTH DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2024
STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

SECTION II - FINANCIAL STATEMENT FINDINGS

There were no findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards.

SECTION IIl - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There were no Federal award findings and questioned costs which are required to be reported in accordance
with the Uniform Guidance.
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BRAZOS COUNTY

BRYAN, TEXAS

DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 5/20/2025

ITEM: Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of May 14, 2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of May
14, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 05/13/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ATTACHMENTS:

File Name Description Type

Budget to Actuals FY 2025.pdf g/\q f/%z;-:ozs Budget to Actuals by Fund as of Backup Material

FY 2024-2025 Contingency Budget to Actuals by Fund

FY_25 Contingency Budget to Actuals Fund.pdf as of 5/14/2025 Backup Material




Fund: 01000 General Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
. Actual Percent
Description Actual Actual Adopted .
Revenue To Received
Revenue Revenue Budget
Date
Taxes 119,608,263 131,167,122 139,852,629 117,838,714 84%
Charges for Services 14,373,002 13,985,011 13,624,275 7,057,245 52%
Interest Income 8,311,341 12,656,049 10,275,000 6,325,580 62%
Other Revenue 1,265,902 2,820,246 1,086,700 922,242 85%
Reserves - 0 101,741,160 - -
Intergovernmental 8,218,468 968,398 857,002 631,094 74%
Other Financing Sources 215,777 190,452 210,000 110,207 52%
Total Revenue $151,992,753 $161,787,279 $267,646,766 $132,885,081 50%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 49,486,058 57,114,903 65,886,023 35,882,914 54%
Outside Labor Costs 104,348 177,763 163,000 108,225 66%
Benefits 27,183,091 31,575,201 37,844,757 20,467,198 54%
Supplies and Other Charges 9,058,121 9,412,807 12,861,535 6,405,513 50%
Contingency - - 7,173,793 - -
Repairs and Maintenance 4,532,190 9,794,592 21,788,638 4,253,712 20%
Contractual Services 9,372,616 8,872,895 10,745,147 6,684,359 62%
Professional Services 6,379,393 7,516,511 14,152,695 3,812,753 27%
Community Contracts 4,716,979 5,616,842 7,570,308 4,220,812 56%
Capital Outlay 7,260,102 7,220,517 12,168,102 1,665,461 14%
Other Financing Uses 20,917,731 478,638 77,292,768 15,843,920 20%
Total Expense $139,010,628 $137,780,669 $267,646,766 $99,344,866 37%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM

Renort bv Fund

Page 1 of 36




Fund: 11000 Hotel Occupancy Tax Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Taxes 3,689,821 4,087,515 3,780,000 2,072,978 55%
Interest Income 119,177 318,887 250,000 199,988 80%
Other Revenue 1,500 2,750 - - -
Reserves - - 2,340,838 - -
Other Financing Sources 246,080 46,707 - - -
Total Revenue $4,056,579 $4,455,859 $6,370,838 $2,272,966 36%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 84,744 75,019 170,364 61,993 36%
Benefits 41,481 36,337 76,620 28,049 37%
Supplies and Other Charges 30,866 32,748 139,175 55,896 40%
Contingency - - 548,989 - -
Repairs and Maintenance - - 2,502,500 - -
Contractual Services 347,894 175,950 187,690 110,490 59%
Professional Services 24,960 5,300 5,500 5,300 96%
Community Contracts 1,370,205 1,110,866 1,050,000 340,567 32%
Capital Outlay 554,303 563,572 440,000 52,480 12%
Other Financing Uses - 1,250,000 1,250,000 - -
Total Expense $2,454,451 $3,249,791 $6,370,838 $654,776 10%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM

Renort bv Fund

Page 2 of 36




Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 12000 State Lateral Road Fund (Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 5,056 13,763 11,000 4,442 40%
Reserves - - 244,000 - -
Intergovernmental 30,347 29,508 29,000 29,502 102%
Total Revenue $35,403 $43,271 $284,000 $33,945 12%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Repairs and Maintenance - - 284,000 165,000 58%
Total Expense - - $284,000 $165,000 58%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM Page 3 of 36

Renort bv Fund



Fund: 13000 Unclaimed Property Fund

Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 9,140 23,062 15,000 13,866 92%
Reserves - - 94,000 - -
Total Revenue $9,140 $23,062 $109,000 $13,866 13%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges - - 21,800 -
Contingency - - 87,200 -
Total Expense - - $109,000 -
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM

Renort bv Fund

Page 4 of 36




Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 1 Law Li F i
und: 15000 Law Library Fund (Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 164,116 105,074 95,000 63,472 67%
Interest Income 1,942 8,101 5,000 5,089 102%
Reserves - - 167,500 - -
Total Revenue $166,057 $113,175 $267,500 $68,561 26%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 62,593 65,385 267,500 26,774 10%
Total Expense $62,593 $65,385 $267,500 $26,774 10%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM Page 5 of 36

Renort bv Fund



Fund: 16000 Local Provider Participation
Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Taxes 31,728,216 40,008,694 38,000,000 32,911,281 87%
Interest Income 433,637 1,392,213 1,000,000 658,992 66%
Other Revenue 397,231 487,494 480,000 318,276 66%
Reserves - - 23,000,000 - -
Total Revenue $32,559,083 $41,888,401 $62,480,000 $33,888,549 54%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 134,246 - - - -
Community Contracts 26,044,743 37,357,270 62,460,000 17,123,780 27%
Other Financing Uses 20,000 20,000 20,000 20,000 100%
Total Expense $26,198,989 $37,377,270 $62,480,000 $17,143,780 27%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM

Renort bv Fund

Page 6 of 36




Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure

Fund: 18000 Law Enforcement Education

Categories Report by Fund

Fund .
(Unaudited)
2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Reserves - - 82,738 - -
Intergovernmental 14,872 37,584 36,900 42,779 116%
Total Revenue $14,872 $37,584 $119,638 $42,779 36%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 12,741 25,911 119,638 1,684 1%
Total Expense $12,741 $25,911 $119,638 $1,684 1%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM Page 7 of 36

Renort bv Fund



Fund: 19000 Court Records Preservation

Fund

Brazos County, Texas
FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 623 410 400 0 0%
Interest Income 15,192 36,545 30,000 19,114 64%
Reserves - - 699,000 - -
Total Revenue $15,815 $36,955 $729,400 $19,114 3%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges - - 30,400 -
Contractual Services - - 699,000 -
Total Expense - - $729,400 -
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM

Renort bv Fund

Page 8 of 36




Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 20000 County Clerk Records
Management Fund

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 364,311 305,258 300,000 179,810 60%
Interest Income 31,036 69,629 60,000 35,941 60%
Reserves - - 1,268,000 - -
Total Revenue $395,347 $374,888 $1,628,000 $215,751 13%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 104,059 124,374 134,033 77,100 58%
Benefits 56,889 62,648 84,743 39,945 47%
Supplies and Other Charges 725 17,345 8,500 2,718 32%
Contingency - - 1,074,884 - -
Repairs and Maintenance - - 500 - -
Contractual Services 327,291 133,123 325,340 30,544 9%
Capital Outlay - 22,822 - - -
Total Expense $488,964 $360,313 $1,628,000 $150,307 9%
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
5/14/25 5:46:17 AM Page 9 of 36

Renort bv Fund



Fund: 20010 County Clerk Archival Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 290,550 280,855 275,000 167,260 61%
Interest Income 30,786 74,394 66,000 42,458 64%
Reserves - - 1,440,000 - -
Total Revenue $321,336 $355,249 $1,781,000 $209,718 12%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Contingency - - 1,206,000 - -
Contractual Services 253,734 220,953 575,000 358 0%
Total Expense $253,734 $220,953 $1,781,000 $358 0%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund

Page 10 of 36



Fund: 22000 Courthouse Security Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Charges for Services 115,046 89,005 90,800 56,814 63%
Interest Income 5,325 6,601 - 4,931 -
Reserves - - 161,000 - -
Other Financing Sources 294,951 - - - -
Total Revenue $415,322 $95,606 $251,800 $61,745 25%

2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 375,202 - - - -
Benefits 155,455 0 - - -
Supplies and Other Charges 4,033 2,936 2,510 678 27%
Contingency - - 168,131 - -
Repairs and Maintenance 13,633 4,633 20,000 1,243 6%
Contractual Services - - 50,000 450 1%
Community Contracts 1,011 1,062 1,159 902 78%
Capital Outlay - 6,263 10,000 - -
Total Expense $549,334 $14,895 $251,800 $3,272 1%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 11 of 36




Fund: 22010 Justice Court Security Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 33,424 35,820 34,800 17,653 51%
Interest Income 4,523 12,673 11,000 7,274 66%
Reserves - - 256,000 - -
Total Revenue $37,947 $48,492 $301,800 $24,927 8%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures Expenditures Budget to Date
Repairs and Maintenance - - 64,800 -
Contractual Services - - 30,000 -
Professional Services - - 57,000 -
Capital Outlay - - 150,000 -
Total Expense - - $301,800 -

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 12 of 36




Fund: 23000 District Clerk Records
Management Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 84,461 126,480 120,000 88,023 73%
Interest Income 5,326 14,174 12,000 8,725 73%
Reserves - - 297,000 - -
Total Revenue $89,788 $140,653 $429,000 $96,748 23%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 19,979 60,195 77,300 36,133 47%
Benefits 1,553 4,718 19,304 8,955 46%
Contractual Services 149,231 - 312,396 - -
Professional Services - - 20,000 - -
Total Expense $170,763 $64,914 $429,000 $45,089 11%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 13 of 36




Fund: 23010 District Clerk Archival Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 595 320 200 45 23%
Interest Income 131 75 65 44 68%
Reserves - - 1,500 - -
Total Revenue $726 $395 $1,765 $89 5%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Salaries and Wages 18,345 - - -
Benefits 1,426 - - -
Professional Services - - 1,765 -
Total Expense $19,771 - $1,765 -

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund

Page 14 of 36



Fund: 24000 Justice of the Peace
Technology Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 28,209 30,068 29,200 16,636 57%
Interest Income 4,324 10,515 10,000 2,128 21%
Reserves - - 82,000 - -
Total Revenue $32,534 $40,584 $121,200 $18,764 15%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 10,166 13,388 17,800 216 1%
Contingency - - 97,200 - -
Contractual Services 889 - 6,200 - -
Capital Outlay - 148,938 - - -
Total Expense $11,055 $162,326 $121,200 $216 0%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund

Page 15 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure

Fund: 24010 County and District Court

Technology Fund

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 10,059 8,304 8,400 4,746 56%
Interest Income 2,647 6,831 6,000 3,724 62%
Reserves - - 134,000 - -
Total Revenue $12,706 $15,135 $148,400 $8,470 6%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges - - 148,400 -
Total Expense - - $148,400 -

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 16 of 36




Fund: 25000 Forfeiture Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 5,329 304 - 43,175 -
Interest Income 918 1,965 - 1,932 -
Reserves - - 37,827 - -
Total Revenue $6,247 $2,269 $37,827 $45,108 119%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 2,563 235 17,636 3,878 22%
Contingency - - 20,191 - -
Capital Outlay 5,133 - - - -
Total Expense $7,696 $235 $37,827 $3,878 10%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund

Page 17 of 36




Fund: 26000 District Attorney Hot Check

Collections Fund

Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 113 277 100 147 147%
Other Revenue 150 75 150 75 50%
Reserves - - 5,300 - -
Total Revenue $263 $352 $5,550 $222 4%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Contingency - - 5,550 -
Total Expense - - $5,550 -

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 18 of 36




Fund: 27000 Bail Bond Board Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 2,428 5,975 5,000 3,129 63%
Other Revenue 2,500 2,500 2,500 500 20%
Reserves - - 114,000 - -
Total Revenue $4,928 $8,475 $121,500 $3,629 3%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 321 - 4,001 - -
Benefits 113 - 1,011 - -
Supplies and Other Charges - 419 6,660 665 10%
Contingency - - 109,828 - -
Total Expense $433 $419 $121,500 $665 1%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund

Page 19 of 36



Fund: 28000 Voter Registration Fund

Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 20A2:t-l212I25
Description Actual Actual Adopted R
evenue To
Revenue Revenue Budget
Date
Intergovernmental 16,804
Total Revenue $16,804
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 1,071
Contractual Services 15,733
Total Expense $16,804

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 20 of 36



Fund: 29000 Vehicle Inventory Interest

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund

Fund .
(Unaudited)
2022-2023 2023-2024 2024-2025 AP AT
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Taxes 8,389 2,465 2,500 2,335 93%
Interest Income 23,620 53,643 48,000 32,313 67%
Reserves - - 378,266 - -
Total Revenue $32,009 $56,108 $428,766 $34,648 8%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages - - 11,100 - -
Benefits - - 2,805 - -
Supplies and Other Charges 5,117 2,196 26,750 1,604 6%
Contingency - - 357,611 - -
Repairs and Maintenance 240 - 1,000 - -
Contractual Services - - 2,000 - -
Professional Services - - 7,500 - -
Capital Outlay - - 20,000 - -
Total Expense $5,357 $2,196 $428,766 $1,604 0%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund

Page 21 of 36



Fund: 30000 Brazos County Grant Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Public Health Revenue 0 60,000 - - -
Other Revenue 32 - - - -
Intergovernmental 2,603,804 4,272,026 4,261,239 2,894,662 68%
Other Financing Sources 336,489 478,638 1,148,482 - -
Total Revenue $2,940,325 $4,810,663 $5,409,721 $2,894,662 54%

2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 1,748,464 2,794,329 3,394,634 1,849,276 54%
Benefits 813,685 1,211,302 1,461,116 790,754 54%
Supplies and Other Charges 106,792 176,139 115,324 92,201 80%
Contingency - - 303,192 - -
Repairs and Maintenance 5,186 3,637 4,900 1,056 22%
Contractual Services 116,713 403,012 110,055 147,978 134%
Professional Services - 2,500 2,500 4,550 182%
Capital Outlay 158,206 377,396 18,000 215,515 1,197%
Total Expense $2,949,047 $4,968,314 $5,409,721 $3,101,329 57%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 31000 American Rescue Plan Act .
(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Intergovernmental 7,495,180 1,509,822 20,884,000 - -
Other Financing Sources - - 15,784,000 15,610,777 99%
Total Revenue $7,495,180 $1,509,822 $36,668,000 $15,610,777 43%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -
Supplies and Other Charges - (5,180) - - -
Contractual Services 132,000 813,154 1,668,000 - -
Capital Outlay 63,356 1,180,752 35,000,000 4,129,701 12%
Total Expense $7,495,180 $1,509,822 $36,668,000 $4,129,701 11%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program

Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Interest Income - 22,969 - 25,631 -
Intergovernmental - 1,026,255 1,050,000 1,050,000 100%
Total Revenue - $1,049,224 $1,050,000 $1,075,631 102%

2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages - 446,978 439,118 246,263 56%
Benefits - 110,487 110,880 60,594 55%
Supplies and Other Charges - 105,586 67,000 29,982 45%
Contingency - - 2 - -
Repairs and Maintenance - 40,000 - - -
Contractual Services - - 100,000 - -
Capital Outlay - 346,174 333,000 3,836 1%
Total Expense - $1,049,224 $1,050,000 $340,676 32%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 33000 Sheriff's Office Crime Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 1,599 4,597 4,300 2,078 48%
Other Revenue 8,000 60 - - -
Reserves - - 116,311 - -
Total Revenue $9,599 $4,657 $120,611 $2,078 2%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 4,796 3,237 63,100 1,397 2%
Contingency - - 23,511 - -
Repairs and Maintenance 1,369 - 4,000 - -
Capital Outlay 7,608 - 30,000 - -
Total Expense $13,773 $3,237 $120,611 $1,397 1%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 34000 District Attorney Crime

Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Charges for Services 32,611 11,242 20,000 36,351 182%
Interest Income 5,816 12,302 11,000 5,256 48%
Reserves - - 215,900 - -
Total Revenue $38,427 $23,544 $246,900 $41,607 17%

2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 20,383 27,105 84,512 47,094 56%
Benefits 9,588 10,539 39,520 23,101 58%
Supplies and Other Charges 11,007 18,986 20,649 21,323 103%
Contingency - - 82,219 - -
Contractual Services 360 360 20,000 270 1%
Other Financing Uses - 9,000 - - -
Total Expense $41,339 $65,990 $246,900 $91,788 37%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 35000 Primary Election Services

Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 70,904 14,088 25,000 11,368 45%
Interest Income 1,264 3,591 2,500 1,320 53%
Reserves - - 64,000 - -
Total Revenue $72,167 $17,679 $91,500 $12,688 14%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures Expenditures Budget to Date
Supplies and Other Charges 5,479 7,163 11,700 5,049 43%
Contingency - - 53,800 - -
Repairs and Maintenance - 5,620 10,000 - -
Contractual Services 13,414 14,166 16,000 27,026 169%
Total Expense $18,893 $26,949 $91,500 $32,075 35%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund

Page 27 of 36



Fund: 39010 Brazos County Housing
Finance Corporation

Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 402,125 5,334 5,000 - -
Interest Income 5,259 27,592 0 14,071 -
Reserves - - 104,000 - -
Total Revenue $407,384 $32,926 $109,000 $14,071 13%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges - 174 4,735 - -
Professional Services - - 104,265 6,500 6%
Total Expense - $174 $109,000 $6,500 6%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 93000 Regional Mobility Authority

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AL A
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Interest Income 494 497 500 1,017 203%
Other Revenue - 30,000 10,000 10,000 100%
Reserves - - 37,436 - -
Total Revenue $494 $30,497 $47,936 $11,017 23%

2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 12,120 - - - -
Benefits 2,949 - - - -
Supplies and Other Charges 557 - - - -
Contingency - - 40,436 - -
Contractual Services 25 - - - -
Professional Services 7,875 7,500 7,500 3,744 50%
Total Expense $23,527 $7,500 $47,936 $3,744 8%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund

Page 29 of 36



Fund: 41000 General Obligation Debt
Service Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Taxes 9,799,037 11,772,533 10,607,305 10,559,496 100%
Interest Income 345,490 541,787 450,000 220,868 49%
Reserves - - 2,500,000 - -
Other Financing Sources - 1,250,000 1,250,000 - -
Total Revenue $10,144,527 $13,564,320 $14,807,305 $10,780,364 73%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Debt Service 9,028,173 11,864,575 14,807,305 1,775,930 12%
Total Expense $9,028,173 $11,864,575 $14,807,305 $1,775,930 12%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 43200 2020 Certificates of

Obligation

Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 515,615 411,956 482,000 131,491 27%
Other Revenue 2,929 - - 949 -
Reserves - - 5,600,000 - -
Other Financing Sources - - - 233,143 -
Total Revenue $518,544 $411,956 $6,082,000 $365,583 6%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 54,447 0 - 480,657 -
Contingency - - 782,000 - -
Contractual Services 2,656,302 2,398,009 - - -
Capital Outlay 1,891,648 632,060 5,300,000 1,743,681 33%
Total Expense $4,602,397 $3,030,069 $6,082,000 $2,224,338 37%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 31 of 36




Fund: 43230 On System Road Bond -
TXDOT

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 212,288 1,070,010 1,040,000 394,933 38%
Reserves - - 16,298,000 - -
Other Financing Sources 20,009,102 - - - -
Total Revenue $20,221,390 $1,070,010 $17,338,000 $394,933 2%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Contractual Services - 5,741,125 17,338,000 2,623,443 15%
Debt Service 203,216 - - - -
Total Expense $203,216 $5,741,125 $17,338,000 $2,623,443 15%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 32 of 36




Fund: 43231 Off System Road Bond

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 109,492 500,363 263,000 177,377 67%
Reserves - - 5,788,000 - -
Other Financing Sources 10,307,719 - - - -
Total Revenue $10,417,211 $500,363 $6,051,000 $177,377 3%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Capital Outlay 81,700 3,929,511 6,051,000 1,840,533 30%
Debt Service 102,830 - - - -
Total Expense $184,530 $3,929,511 $6,051,000 $1,840,533 30%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 33 of 36




Brazos County, Texas
FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 43232 2023 Certificates of
Obligation

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 106,296 561,066 540,000 287,554 53%
Reserves - - 10,420,000 - -
Other Financing Sources 10,165,860 - 50,040,000 - -
Total Revenue $10,272,156 $561,066 $61,000,000 $287,554 0%
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Capital Outlay 61,762 98,459 61,000,000 -
Debt Service 163,164 - - -
Total Expense $224,926 $98,459 $61,000,000 -

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 45000 Capital Improvement Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2022-2023 2023-2024 2024-2025 20::32'25
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Other Revenue 102,356 (37,500) - 34,000
Reserves - 0 18,090,000 -
Other Financing Sources 20,893,118 4,180,663 10,320,286 -
Total Revenue $20,995,474 $4,143,163 $28,410,286 $34,000
2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Contingency - - 1,945,000 - -
Capital Outlay 5,391,415 9,905,434 26,465,286 3,552,858 13%
Total Expense $5,391,415 $9,905,434 $28,410,286 $3,552,858 13%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 50000 Health and Life Insurance

Fund

Brazos County, Texas

FY 2024-2025 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2022-2023 2023-2024 2024-2025 AP AT
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Other Revenue 23,006,476 27,567,563 23,136,458 15,042,407 65%
Reserves - - 10,500,000 - -
Total Revenue $23,006,476 $27,567,563 $33,636,458 $15,042,407 45%

2022-2023 2023-2024 2024-2025 2024-2025
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 227,069 221,846 613,622 148,673 24%
Benefits 133,569 106,496 255,837 77,704 30%
Supplies and Other Charges 53,669 58,937 124,895 40,686 33%
Contingency - - 5,524,827 - -
Repairs and Maintenance 75 65 125 108 86%
Contractual Services 21,346,651 23,176,197 26,691,952 13,074,789 49%
Professional Services 379,176 372,198 425,200 243,616 57%
Total Expense $22,140,208 $23,935,739 $33,636,458 $13,585,576 40%

5/14/25 5:46:17 AM

FY 2024-2025 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 36 of 36




Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 01000 General Fund - Contingency

2024-2025 2024-2025 2024-?925
Department Adopted Contingenc Remaining
Budget gency to Date
Pre-Trial Bond Supervision Contingency - 10003000 * 10,000.00 = 10,000.00
Commissioner's Court Contingency - 11001500 7,093,741.00 (2,410,046.16) 4,683,694.84
Voter Registration - 13005000 * 3,152.00 (1,000.00) 2,152.00
District Attorney - Child Protective Services
Contingency - 19010000 * 1,900.00 ) 1,900.00
Vital Statistics/Preservation - 21010000 * 5,000.00 = 5,000.00
County Specialty Court Program Contingency -
22700100 * 20,000.00 - 20,000.00
Court Facility - Administration - 54001410 * 40,000.00 = 40,000.00
Total General Fund Contingency 7,173,793.00 (2,411,046.16) 4,762,746.84
* Can only be used for that program or division
Prepared by the Budget Office 5/14/2025



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 11000 HOT Fund Fund - Contingency *

2024-2025 2024-2025 2024-?925
Department Adopted Contingency Remaining
Budget to Date
HOT Fund Contingency - 11002500 548,989.00 (50,000.00) 498,989.00
Total HOT Fund Contingency 548,989.00 (50,000.00) 498,989.00

* Can only be used for this fund

Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 13000 Unclaimed Property Fund - Contingency *

2024-2025 2024-2025 2024-_20_25
Department Adopted Contingenc Remaining
Budget gency to Date
Contingeny - 12005000 87,200.00 87,200.00
Total Unclaimed Property Fund Contingency 87,200.00 87,200.00
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *

Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 21005000 1,074,884.00 - 1,074,884.00
Total Count Clerk Records Manqgement 1.074,884.00 ) 1.074.,884.00
Fund Contingency
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 20010 County Clerk Archival Fund - Contingency *

2024-2025 2024-2025 2024-?925
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 21006000 1,206,000.00 (2,200.00) 1,203,800.00
Total Count Clerk Archival Fund 1,206,000.00 (2,200.00) 1,203,800.00

Contingency

* Can only be used for this fund

Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 22000 Courthouse Security Fund - Contingency *

2024-2025 2024-2025 2024-?925
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 51000100 168,131.00 168,131.00
Total Courthouse Securl.ty Fund 168,131.00 168,131.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 24000 Justice of the Peace Technology Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
JP Technology Administration - 24005000 77,200.00 - 77,200.00
JP Technology - JP #1 - 24005100 5,000.00 - 5,000.00
JP Technology - JP #2 - 24005200 5,000.00 - 5,000.00
JP Technology - JP #3 - 24005300 5,000.00 - 5,000.00
JP Technology - JP #4 - 24005400 5,000.00 - 5,000.00
Total Justice of the Peace Technology 97.200.00 ) 97.200.00
Fund Contingency
* Can only be used for this fund and specific divisions
Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 25000 Forfeiture Fund - Contingency *

2024-2025 2024-2025 2024-?925
Department Adopted Contingenc Remaining
Budget gency to Date
Sheriff Forfeiture Fund - 2801000 20,191.00 20,191.00
Total Forfeiture Fund Contingency 20,191.00 20,191.00
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

2024-2025 2024-2025 2024-?0?5
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 19006000 5,550.00 5,550.00
Total Dls_trlct Attorney Ho.t Check 5.550.00 5.550.00
Collections Fund - Contingency
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 27000 Bail Bond Board Fund - Contingency *

2024-2025 2024-2025 2024-?925
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 12006000 109,828.00 109,828.00
Total Bail Bond Boarq Fund - 109,828.00 109,828.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

2024-2025 2024-2025 2024-?0?5
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 13006000 357,611.00 357,611.00
Total Vehicle Inventory Interes.t Fund - 357.611.00 357.611.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 30000 Grant Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Texas Indigent Defense Commission -
279900 191,075.00 (191,075.00) -
BV Human Trafficking Task Force
Development - 283700 93,101.00 (79,783.76) 13,317.24
Metropolitan Planning - 424100 19,016.00 - 19,016.00
Total Grant Fund Contingency 303,192.00 (270,858.76) 32,333.24

* Can only be used for this fund and specific divisions

Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 33000 Sheriff's Office Crime Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 28050000 23,511.00 23,511.00
Total Sheriff's Office Crlme Fund 23.511.00 23.511.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 34000 District Attorney Crime Fund - Contingency *

2024-2025 2024-2025 2024'_2925
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 19200100 82,219.00 (14,958.30) 67,260.70
Total District Attorney Crime Fund 82.219.00 (14,958.30) 67.260.70

Contingency

* Can only be used for this fund

Prepared by the Budget Office 5/14/2025



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 35000 Primary Election Services Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 21130000 53,800.00 (35,400.00) 18,400.00
Total Primary Election Services Fund 53,800.00 (35,400.00) 18,400.00

Contingency

* Can only be used for this fund

Prepared by the Budget Office 5/14/2025



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 43200 2020 Certificates of Obligation - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Commissioner's Court Contingency -
11001500 782,000.00 (782,000.00) -
Total 43200_ 202_0 Certlflgates of 782.000.00 (782,000.00) i
Obligation Contingency
* Can only be used for this fund
5/14/2025

Prepared by the Budget Office



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 45000 General Permanent Improvement Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Commissioner's Court Contingency - 1,945,000.00  (1,945,000.00) i
63110001 T T
Total General Permanent Imprqvement 1,945,000.00  (1,945,000.00) i
Fund Contingency
* Can only be used for this fund
5/14/2025

Prepared by the Budget Office



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 50000 Health and Life Insurance Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Group Insurance - Admiration - 64005000 5,504,827.00 (2,000.00) 5,502,827.00
Health and Wellness Clinic - 64005100 20,000.00 - 20,000.00
Total Health and Life Insurange Fund 5.524,827.00 (2,000.00) 5.522.827.00
Contingency
* Can only be used for this fund
5/14/2025

Prepared by the Budget Office



Brazos County, Texas

FY 2024-2025 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 55000 Jail Commissary Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Jail Commissary - 28006000 346,688.00 346,688.00
Total Jail Commissary Fund Contingency 346,688.00 346,688.00
* Can only be used for this fund
Prepared by the Budget Office 5/14/2025



Brazos County, Texas
FY 2024-2025 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 58000 County Attorney Operating Fund - Contingency *

2024-2025 2024-2025 2024-_2Q25
Department Adopted Contingenc Remaining
Budget gency to Date
Contingency - 18006000 64,000.00 (4,978.27) 59,021.73
Total County Attorney Operating Fund 64,000.00 (4,978.27) 59.021.73

Contingency

* Can only be used for this fund

Prepared by the Budget Office 5/14/2025
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