
MINUTES

JUNE 24, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
June 24, 2025 with the following members of the Court present:

 
Duane Peters, County Judge, Absent;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2, Absent;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4, Presiding;
Karen McQueen, County Clerk, Absent;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Brown

2. Call for Citizen input and/or concerns

Stephen Pearsall discussed misinformation and lack of transparency concerning the
2022 TRIP Bond. He also questioned the use of Bond funds for the East Loop Project.
Mr. Pearsall  provided a handout to the Court and it is attached hereto. 
 
Mike Southerland spoke on issues with the Courtroom Decorum Policy and the
language on the meeting agendas. 
 
Dr. Walter Daugherity shared information on certification of voting machines. He asked
that the Court be proactive in addressing the possibility of the certification expiring. Dr.
Daugherity provided a handout to the Court and it is attached hereto. 



 
Cathie Viens provided information to the Court regarding new election laws. She also
shared her expectations of the Court members. 
 
Karen Hall expressed her opposition to the East Loop project, stating that it is not
needed. Ms. Hall asked the Court to do the right thing and stop pursuing the East Loop
Project. 
 
Cynde Wiley expressed concern on voting machine certifications and the election
process. She requested the Court hold workshops and townhalls to inform citizens. Ms.
Wiley provided a handout to the Court and it is attached hereto. 

3. Presentations and/or Discussions

Presentation and discussion on Axon Contract by the Brazos County Sheriff's
Office.

Lt. Garrett House with the Sheriff's Office presented information on the Axon Contract.
He stated that the current contract will expire in 2027 and if the contract is renewed by
July 1, 2025 the County will receive a discounted rate to include new technology that
would provide greater efficiencies within the Sheriff's Office. This contract would also
upgrade tasers, drones and evidence.com.  
Commissioner Brown stated that the Purchasing Department needs to be more involved
in the negotiation of Sheriff's Office contracts in the future.
Commissioner Watson clarified that this contract also includes the 4 Constable Offices
and that adequate training would be provided. 
Commissioner Nettles expressed his support, sharing that these tools will increase
capability, efficiency, and officer retention.  
A copy of the presentation is attached. 

Consider and take action on agenda items: 4 - 17

4. Approval of Contract #25-136 with Axon for Law Enforcement Technology. 

A copy of the contract is attached.

Motion: , Moved by Commissioner Fred Brown, Seconded by Commissioner Bentley
Nettles. . 3-0.  Ayes: Brown, Nettles, Watson.  Absent: Konderla, Peters.

5. Order 25-023 adopting the amended rate of 6 percent for the Local Provider
Participation Fund for fiscal year 2025.

Commissioner Brown explained that this is a pass through for the hospitals and does not
come out of the County budget. A copy of the order is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent:
Konderla, Peters.

6. Approval of the Interlocal Agreement for the Maintenance of Roads - Parcel O.



A copy of the Interlocal Agreement is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent:
Konderla, Peters.

7. Approval of Amendment #1 to renew Contract #24-111R Actuarial Services with
Gabriel, Roeder, Smith & Company to extend contract term until June 30, 2027. 

Commissioner Brown shared his concerns about staying with the same company since
2013, stating he would like to see the County look into other options.
 
County Auditor Katie Connor provided clarification on the decision to continue with this
company, noting that they have provided good service to the County. Ms. Connor stated
that looking into other options could happen before the next renewal. 
 
A copy of the amendment is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent:
Konderla, Peters.

8. Approval of Change Order #1 to CIP 24-618 Harpers Ferry & Cricket Pass
Reconstruction with Brazos Paving to deduct $274,177.65 from the contract for unused
bid line items and unused contingency. The new contract total will be $1,874,321.90.

A copy of the change order is attached. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent: Konderla,
Peters.

9. Approval of Contract #25-125 Web Hosting Services with Kinsta.

Cathie Veins asked that the Commissioners explain the purpose of this contract.
 
Commissioner Nettles explained that this contract is for hosting the County website. He
then asked Chief Information Officer Eric Caldwell to provide further details. Mr.
Caldwell clarified the purpose of the contract. 
 
A copy of the contract is attached. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent: Konderla,
Peters.

10. Approval of CIP #25-590 Facilities Assessment Phase II for various county buildings
with VLK Architects. Phase II, Part 1 includes the Brazos Center, Courthouse, Sheriff's
Admin. Building, and Jail.  Phase II, Part 2 includes an envelope assessment for 18
buildings. The total project will be $428,437.20.



Commissioner Brown moved to table this item to allow time for a workshop to further
discuss the project. 
 
Commissioner Nettles asked for clarification on the options to piggyback on College
Station Independent School District's contract to save the County time and money.
 
Projector Manager Trevor Lansdown provide clarification and explanation for the
project. 
 
Commissioner Watson shared that she is in support of this project and is not in-favor of
tabling. 
 
Commissioner Nettles asked what the impact of delaying this project would be.
Specifically, whether the County could lose the ability to piggyback on the contract with
College Station ISD. 
 
Purchasing Agent Charles Wendt provided clarification and Project Manager Trevor
Lansdown stated that the County would not lose the option for piggybacking on College
Station ISD if it is  delayed by a week. 
 
Commissioner Nettles seconded the motion to table. The motion to table passed 2 to 1
with Commissioner Watson opposed. 
A copy of the contract is attached. 

Motion: Table, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 2-1.  Ayes: Brown, Nettles.  Nays: Watson.  Absent: Konderla,
Peters.

11. Approval of Renewal for Contract #26-002 for Solid Waste Hauling/Recycling and
Citizen Collection Site Trash Pickup with Texas Commercial Waste for an additional
year. 

A copy of the renewal of contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent: Konderla,
Peters.

12. Tax Refund Applications for the following:

Refunds
a. Don Hart's Radiator Service Center, Inc - $58.10 Overpayment
b. Samantha Stinnett - $525.93 Payment in Error
c. Capital Title of Texas, LLC - $3,965.61 Payment in Error

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent:



Konderla, Peters.

13. Budget Amendments.

FY 24/25 Budget Amendments 36.01

36.01 - Recognizing Revenue for Constable, Precinct 2 and Constable, Precinct 3.
 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent: Konderla,
Peters.

14. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 3-0.  Ayes: Brown, Nettles, Watson.  Absent: Konderla,
Peters.

15. Payment of Claims.

Approval of Payment of Claims
a.  8210334 - 8210447
b.  9204796 - 9204864

Motion: Approve, Moved by , Seconded by . Passed. 3-0.  Ayes: Brown, Nettles,
Watson.  Absent: Konderla, Peters.

16. Convene into Executive Session pursuant to Texas Government Code §551.0725 to
deliberate business and financial issues related to a contract being negotiated.

Commissioner Watson announced that there would be no Executive Session. 

17. Consider and possible action on Executive Session.

18. Acknowledgement of the FY 2024-2025 Budget to Actuals by Fund as of June 16,
2025.
Acknowledgement of the FY 2024-2025 Contingency Budget to Actuals by Fund as of
June 16, 2025.

The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and



Contingency Fund Budget to Actuals as of June 16, 2025. 

19. Acknowledgement of monthly reports submitted in June 2025.

The Court acknowledged receipt of the Extension Service reports submitted in June of
2025 and acknowledged receipt of reports from the following County and Precinct
Offices showing revenues collected and remitted to the County Treasurer:
 
County Clerk
Constable, Precinct 2

20. Juvenile director's report on detention population.

Juvenile Director Linda Ricketson reported there are 20 juveniles in the detention center,
17 are male, 3 are female, and 36 have electronic monitors. 

21. Sheriff's report on inmate population.

Sheriff Wayne Dicky reported there were 740 inmates in jail, 649 inmates are male, 91
are female, and 42 have electronic monitors.

22. Announcement of interest items and possible future agenda topics.

Commissioner Nettles invited the community to attend the Brazos County First
Responders BBQ Cookoff on June 28, 2025, from 10:00 am to 5:00 pm at St. Nick's
Green. More information can be found on Brazos County First Responders Association
Facebook page. 

23. Adjourn.

































DEPARTMENT: Sheriff's Office NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: • Presentation and discussion on Axon Contract by the Brazos County Sheriff's Office.

TO: Commissioners Court

FROM: Sheriff Wayne Dicky

DATE: 06/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

REQUIREMENTS: Presentation and discussion

NOTES/EXCEPTIONS: Presentation and discussion on Axon contract by the Brazos County Sheriffs Office

ACTION REQUESTED OR 
ALTERNATIVES:

Presentation and discussion 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

AXON_-_Brazos_County_PPT_AXON_UPDATE.pdf AXON Presentation Cover Memo



BRAZOS COUNTY SHERIFF
A X O N  P r o g r a m  R e v i e w



W h y  A x o n  To o l s  M a t t e r

• Tasers save lives, reduce injury, and meets public expectation

• Regulated AI saves time, improves report quality, and reduces liability

• Integration enhances trust, strengthens interagency cohesion, and improves accountability

• Drone Refresh and DFR Program – Innovation in public safety, increased capabilities, and 
increased safety in high-risk operations.

• Benefits of Evidence.com

AXON Ecosystem

https://www.youtube.com/watch?v=WbA2M9z7mh8


CONTRACT REVIEW
Current Program Full Ecosystem

TASER TASER 7 (+ spares) TASER10

Body Worn Cameras AB4 AB4

BWC Hardware Upgrades (TAP)

Storage Unlimited Axon Unlimited Axon and 3rd Party

Signal Sidearm

Standards – IA Reporting

Respond+ (GPS & Livestreaming)

Community Request

Auto Tagging

Redaction Assistant

Performance

3rd Party Support and Investigate Pro

Unlimited Transcription

Draft One

AI Era

Records

My90

Fusus

Skydio DFR

Interview Room

Fleet 3 Fleet 3 Advanced Fleet 3 Advanced

Current Program

94 In-Car Cameras

137 Body Cameras

135 TASER 7

Unlimited Axon Storage

BWC/Fleet Expires 1/31/2027

TASER Expires 1/31/2027

Upcoming TAP 1/31/2027

FUSUS 2/28/2027



CURRENT PAYMENT 
OVERVIEW

Current Annual Payment 
AXON products:

$752k

Like Pay for 30% Increase 
Units:
$991K Axon OSP/Fleet     $620,848.73 

Axon Air                  $10,416.00
FUSUS                 $125,000



CURRENT ANNUAL 
PAYMENT OVERVIEW

Current Annual Payment 
including central Square 

RMS ($112,730):
$913,994.73

Increase Units for Detention 
Center:

$1,140,794.73



AI ERA OPTIONS (PRE 7/1)

10 Year Annual:
$384k 

Records Implementation:
$1.302M

RECORDS



TOTAL RECAP (PRE 7/1)
Current Proposed

TASER TASER 7 TASER10

VR Training X

Body Worn Cameras AB4 AB4

BWC Hardware Upgrades (TAP)

Storage Unlimited Axon + 18TB 3P Unlimited Axon and 3rd Party

Signal Sidearm

Standards – IA Reporting X

Respond+ (GPS & Livestreaming)

Community Request X

Auto Tagging X

Redaction Assistant

Performance

3rd Party Support and Investigate Pro X

Unlimited Transcription X

Draft One X

AI Era X

Dedrone Counter Counter + Detection

Records (Full) X

My90 X

Fusus Pro+ Pro+

Skydio DFR Hive Drone Refresh X

Fleet 3 Fleet 3 Advanced Fleet 3 Advanced

10 Year Annual Price $913,994.73 $1.8m

Taser improvements

AI tool improvements

Drone improvements

Presenter Notes
Presentation Notes
Way to Save:Current Streams: 1500Streams used: 158Move to 650/750 total streams: Save $130k per year 



BRAZOS COUNTY SHERIFF
P r o g r a m  R e v i e w



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of Contract #25-136 with Axon for Law Enforcement Technology. 

TO: Commissioners Court

FROM: Celina Nava

DATE: 06/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Approving the AXON contract for their full technology ecosystem, including integrated 
Artificial Intelligence tools, is a strategic investment in officer safety, efficiency, and long-
term savings. The first-year cost of $1,803,190.77 consolidates all current AXON 
services—now costing approximately $797,000 annually—into a single agreement. 
Beginning in year two, we will also eliminate the $112,730 annual cost of our current Report 
Management System by transitioning to AXON's RMS, a proven and tested solution 
already in use by the Bryan Police Department.

This contract serves all law enforcement agencies in Brazos County and includes a full 
replacement of our aging drone fleet, valued at $200,000 over the 10-year term, with new 
warranties and scheduled refreshes. It also increases the number of TASERs and body-
worn cameras available inside the detention center, improving transparency, accountability, 
and reducing liability. The My90 platform will allow us to engage directly with community 
members and receive meaningful feedback, strengthening public trust and communication. 
Additionally, AI-powered tools—such as automatic transcription, redaction, and intelligent 
report drafting—will reduce administrative workload. We estimate an average of 22 man-
hours saved per day through AI technology. Achieving the same efficiency through staffing 
would require hiring six additional deputies, at a year-one cost of approximately $180,000 
each. New live translation features within the AB4 body-worn camera will further enhance 
communication in the field. Altogether, these enhancements allow officers to spend more 
time investigating crime, patrolling the community, and further reducing the fear of crime.

This is a 10-year contract with a total cost of $18,031,990.77.  The vendor has provided 
$10,897,297.74 in savings over the life of the agreement.  Approval will result in an 
operating budget increase in year one of $820,135.27.  In years 2 through 10, this drops to 
$707,405.27. Approving this agreement will cancel the following existing contracts and yearly fees 

in FY26:

◾ Contract #22-575 – Axon – $620,848.73/yr
◾ Contract #24-089 – Fusus – $125,000/yr
◾ Sales Order Q-91509 – Central Square RMS – $112,730.00/yr (Starting in 

FY27)

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_CSO_(TX)
_-_MSPA_w._Updates__R2_+_Quote_+_SOW_+_All_Weblinked_Policies.pdf

Brazos CSO Cover Memo



































































































































































































































































































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Order 25-023 adopting the amended rate of 6 percent for the Local Provider Participation 
Fund for fiscal year 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 06/13/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
Funds are derived from assessment to all local hospitals in Brazos County as listed in the 
attachment. 

NOTES/EXCEPTIONS:

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

NP_Amended_LPPF_ORDER_FY_25_draft.pdf Order 25-023 Amending the LPPF Rate for FY 2025 Cover Memo

Brazos_County_FY25_Rate_Rebase_Analysis.pdf Brazos County FY 2025 Rate Rebase Analysis Backup Material







I. Brazos County LPPF - FY25 Rate Analysis

FY25 Rate FY25 Rate

4.00% 6.00%

Scott & White College Station BSWH 281,474,521         11,258,981.00      2,814,745.25        308,654,146.00    18,519,249.00      7,260,268.00        
College Station Medical Center CHI 83,377,670           3,335,107.00        833,776.75           71,851,995.00      4,311,120.00        976,013.00           
St. Joseph Regional Health Center CHI 284,185,535         11,367,421.00      2,841,855.25        266,924,850.00    16,015,491.00      4,648,070.00        
CHI St Joseph Rehab Hospital Encompass 30,557,761           1,222,310.00        305,577.50           33,267,404.00      1,996,044.00        773,734.00           
The Physicians Centre Hospital Surgery Partners 21,603,575           864,143.00           216,035.75           27,299,018.00      1,637,941.00        773,798.00           
CapRock Hospital Caprock 7,956,906             318,276.00           79,569.00             -                            -                        -                            

TOTAL 709,155,968$       28,366,238.00$    7,091,559.50$      707,997,413.00    42,479,845.00      14,431,883.00      

Additional Invoice 
to be Paid by 8/31

2023 Net Patient 
Revenue

Facility System
2022 Net Patient 

Revenue
Quarterly 

Assessment



DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of the Interlocal Agreement for the Maintenance of Roads - Parcel O.

TO: Commissioners Court

DATE: 06/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Interlocal_Agreement_for_the_Maintenance_of_Roads_-_Parcel_O.pdf
Interlocal Agreement for the Maintenance of 
Roads - Parcel O

Backup Material





















DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of Amendment #1 to renew Contract #24-111R Actuarial Services with Gabriel, 
Roeder, Smith & Company to extend contract term until June 30, 2027. 

TO: Commissioners Court

FROM: Celina Nava

DATE: 06/12/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

GASB 74/75 Actuarial Valuation Reports are used at fiscal year end by the Auditors to 
determine the Other Post Employment Benefit deferred inflows/outflows that are reported in 
the ACFR.  The current contract goes through FYE 2025, so we would need for future fiscal 
years.  Continuous maintenance of this contract allows the actuarial firm to engage and 
request data from the County to begin compiling the information for our annual Actuarial 
Report.  This contract is budgeted in the Health & Life Fund.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Original_Contract.pdf Original Contract Backup Material

Partially_Executed_Amendment_#1.pdf Partially Executed Amendment #1 Backup Material

NCTGOC_Renewal.pdf NCTGOC renewal extension Backup Material

























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of Change Order #1 to CIP 24-618 Harpers Ferry & Cricket Pass Reconstruction 
with Brazos Paving to deduct $274,177.65 from the contract for unused bid line items and 
unused contingency. The new contract total will be $1,874,321.90.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 06/12/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
This capital project is for the improvement of Harpers Ferry and Cricket Pass. If the change 
order is not approved, it will delay final payment to the vendor. This deductive change order 
is for unused bid line items and unused contingency, resulting in a savings to the County. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Change_Order_#1.pdf Change Order #1 Backup Material

Fully_Executed_Contract_-_BPI.pdf Original Contract Backup Material

Change_Order_#1_Backup.pdf Backup Info Backup Material









































































































































































Item # Unit Quantity Unit Cost Total

103 LF -2,523.00 5.50$             -$13,876.50

201 LF -50 45.70$           -$2,285.00

300 LF -7 124.75$         -$873.25

301 LF -39.63 222.40$         -$8,813.71

302 EA -0.92 14,625.00$    -$13,505.00

303 EA -0.88 9,720.00$      -$8,600.00

304 EA -0.90 11,175.00$    -$10,055.00

305 EA -0.91 12,820.00$    -$11,700.00

306 EA -8 105.00$         -$840.00

308 SY -40 141.75$         -$5,670.00

309 SY -138.75 159.65$         -$22,151.44

403 CY -82 40.15$           -$3,292.30

404 CY -300 38.65$           -$11,595.00

405 CY -300 89.15$           -$26,745.00

407 SY -338 14.75$           -$4,985.50

-$144,987.70

HARPERS FERRY 

 DEDUCTIVE TOTAL - Harpers Ferry 

Earthwork - Remove and Replace Unsuitable Soils and Material 

with Cement Stabilized Base. Including Compaction (In Place). 

Limits of Remove and Replace to be Approved by Engineer Prior 

to Initiating Work. Includes all related items and appurtenances, 

complete in place

Silt Fence, including related items and appurtenances, complete 

in place

Remove Existing Rock Rip Rap for Re-use, including related 

items and appurtenances, complete in place

Silt Fence, including related items and appurtenances, complete 

in place

36" RCP Type III (Structural Backfill), including related items and 

appurtenances, complete in place

Headwall and Wingwall for Culvert Outfall w/ Structural Backfill, 

including related items and appurtenances, complete in place

30° Concrete Headwall with parallel wings for

1 – 24" RCP Culvert w/ Structural Backfill, including related items 

and appurtenances, complete in place

0° Concrete Headwall with flared wings for

1 – 36" RCP Culvert w/ Structural Backfill, including related items 

and appurtenances, complete in place

0° Concrete Headwall with flared wings for

2 – 36" RCP Culvert w/ Structural Backfill, including related items 

and appurtenances, complete in place

Culvert Markers, including related items and appurtenances, 

complete in place

2.0' Wide x 4" Thick Concrete Pilot Flumes, including related 

items and appurtenances, complete in place

Type R Rock Rip Rap, 200-250lb, Hand Placed, Non-Grouted 

(18" Embedment) for Crossing Culverts, including related items 

and appurtenances, complete in place

Earthwork - Remove and Replace Unsuitable Soils and Material 

with General Fill Including Compaction (In Place). Limits of 

Remove and Replace to be Approved by Engineer Prior to 

Initiating Work. Includes all related items and appurtenances, 

complete in place

Earthwork - Remove and Replace soils and materials with 

cement stabilized sand (In Place). Limits of Remove and Replace 

to be approved by Engineer prior to initiating work. Includes all 

related items and appurtenances, complete in place

2" - Type C HMAC related items and appurtenances, complete in 

place

Description



Item # Unit Quantity Unit Cost Total

116 LF -735 5.10$             -$3,748.50

210 SY -50 48.00$           -$2,400.00

316 EA -6 105.00$         -$630.00

413 CY -50 40.15$           -$2,007.50

414 CY -50 27.50$           -$1,375.00

415 CY -50 89.20$           -$4,460.00

416 CY -50 73.60$           -$3,680.00

-$18,301.00

-$110,888.95

-$274,177.65

TOTAL- Cricket Pass  

Description

TOTAL- Project Contingency  

TOTAL PROJECT DEDUCTIVE CHANGE ORDER

CRICKET PASS

Earthwork - Remove and Replace Unsuitable Soils and Material 

with Cement Stabilized Base. Including Compaction (In Place). 

Limits of Remove and Replace to be Approved by Engineer Prior 

to Initiating Work. Includes all related items and appurtenances, 

complete in place

Select Fill (Material Only) Includes all related items and 

appurtenances, complete in place

Earthwork - Remove and Replace soils and materials with 

cement stabilized sand (In Place).

Limits of Remove and Replace to be approved by Engineer prior 

to initiating work

Cement Stabilized Sand (Material Only). Includes all related items 

and appurtenances, complete in place

Silt Fence, including related items and appurtenances, complete 

in place

Remove and Stockpile Existing Rock Rip Rap for Re-use, 

including related items and appurtenances, complete in place

Culvert Markers, including related items and appurtenances, 

complete in place



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of Contract #25-125 Web Hosting Services with Kinsta.

TO: Commissioners Court

FROM: Celina Nava

DATE: 06/10/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS: Brazos County currently utilizes Civic Plus, a third-party government services provider, for 
the content management system and web hosting of its main public-facing County website: 
brazoscountytx.gov. The County also hosts and manages another seven (7) public-facing 

websites and various other public-facing microsites and single-page web applications using on-

premises servers supported by the IT department. Yearly website hosting costs for Civic Plus alone 

total $20,375.14. This number does not include any staff time for the server management, security 

configuration, and troubleshooting of the internally managed servers that host the other seven (7) 

websites and applications. This project would consolidate Brazos County’s public-facing websites, 

including our CivicPlus site and our seven (7) internally hosted sites, to one single off-premises 

hosting provider – Kinsta. This project would also move associated “microsites” or single-page web 

applications (e.g. Unclaimed Funds lookup) to Kinsta. The need for this new web hosting provider is 

multifaceted, but simply put, by moving these Brazos County public-facing websites to Kinsta we 

are:  

• Making our websites, and our on-premises IT infrastructure, more secure 
• Providing a hosting platform that will allow us to redesign our websites – especially 

the main County website -- and make them more user friendly, informative, and 
engaging for the public   

• Providing a faster and better user experience for the public 
• Ensuring that we can meet the new required compliance standards of the Americans 

with Disabilities Act (ADA) 
• Creating a more efficient environment for updating, managing and enhancing our 

websites (new tools, new online services features, etc.)
• Freeing up internal resources, including hardware, software, and personnel to work 

on other strategic priorities
• Saving the County a significant amount of money – Cost comparison estimates 

between CivicPlus and Kinsta result in a net $50,000+ savings over five years. 
What will be accomplished by the contract?

·         Net cost savings of more than $50,000 over a five-year period for website hosting. 
·         A robust security posture for our public-facing websites with Kinsta-provided Hack 
Fixing and Malware Removal in case of a cybersecurity incident.
·         Dedicated server resources for each of our websites (as opposed to shared 
environment currently) – that means faster, better sites.
·         Migrating seven (7) websites to Kinsta, and launching redesigns of these sites in 
summer 2025:  

◦ hr.brazoscountytx.gov (Human Resources)
◦ sheriff.brazoscountytx.gov (Sheriff’s Office)
◦ brazosvotes.org (Elections)

BRAZOS COUNTY
BRYAN, TEXAS



◦ bcdem.org (Emergency Management
◦ thebrazoscenter.org (The Brazos Center) 
◦ brazoshealth.org (Health District)
◦ brazoscountyhistory.org (Historical Commission)

·         Providing a platform for redesign of the main County website, 
brazoscountytx.gov, with launch before the end of FY 2026.

What is the timeline needed for contract approval?
As soon as possible. 

What department(s) benefit from contract?
The residents of Brazos County will benefit the most from approval of this contract since we 
will be able to create a better public-facing web and digital experience for them. Internally, 
all departments will benefit as we will be able to do more to promote our County services 
and departments. Specifically, IT will benefit due to increased efficiency, and greater 
capacity to serve the other departments and the public.

What effect will delay have on the contract?
·         Delay will continue to put our existing websites at risk due to outdated technology. 
·         Delay continues to push back the launch of new websites, potentially cutting into 
five-year cost savings if proposed website redesigns are not completed and launched by 
the end of FY 2026.
·         Delay also risks the County not meeting the deadline set by the U.S. Dept. of Justice 
regarding ADA compliance for all local government websites nationwide. That deadline is 
April 24, 2026. 

Is the contract fully budgeted? If not, what additional funding is requested?
Funding for the first year from the date of contract signing will come from the current IT 
budget. Funding for FY26 has been included in the IT Department’s FY26 budget request. 
Funding will be requested each subsequent year.

ATTACHMENTS:

File Name Description Type

Partially_Executed_Agreement.pdf Partially Executed Contract Backup Material

Kinsta-Brazos_County-Enterprise.pdf Proposal Backup Material

WPengine_-_Updated_Proposal_-_Brazos_County__TX.pdf Other proposals Backup Material

Siteground-no-enterprise-plans.pdf Other proposals Backup Material

































Better WordPress Hosting for Brazos
County - Enterprise

Quote created: April 22, 2025 Reference: 20250422-204656717

Brazos County
300 East 26th Street

Bryan, TX 77803

United States

Eric Caldwell

ecaldwell@brazoscountytx.gov

979.361.4409

Comments

Hello Eric,

Here is the quote I created for you. Let me know if you have any questions.

Best,

Jonathan

Jonathan Wilson - Account Executive, Kinsta



Products & Services

Custom WordPress Plan

🌐 Sites: 10 WordPress installs (fully isolated live site containers)

📈 Traffic: Up to 500,000 unique Visits per month

🧪 Staging: Includes 10 staging environments with one-click Push to Live

💾 Storage: 100 GB SSD (does not count backups or staging)

☁ CDN: Includes Integrated Cloudflare CDN with 3,000 GB bandwidth 

👷 PHP Workers per site: 16

🚚 Unlimited free Migrations included 

🗺 Server locations: Access to 37+ Google Platform datacenters

💬 Support: 24/7 live chat Support with experts

⛰ Stability: 99.9% Uptime Guarantee as per SLA

♻ Backups: Automatic every 24 hours, with 30-day retention

👨👩👧👦 Multiple Users/Admins and Multisite: Supported

🔒 SSL: Includes Enterprise-Grade Cloudflare Wildcard SSL 

🛡 Security: Includes Security Pledge with Hack Fix / Malware Removal

💰 Annual Payment: Option for annual payment for two free months (prorated upon 

changes) 

🗓 Money-Back Guarantee: Try for 30 days (subject to conditions and exclusions)

1 x  $6,000.00 / year

Annual subtotal $6,000.00

Total $6,000.00

Signature

Before you sign this quote, an email must be sent to you to verify your identity. Find your profile below to

request a verification email.

Eric Caldwell

ecaldwell@brazoscountytx.gov [ sig|req|signer1 ]

This quote expires on May 31, 2025



Questions? Contact me

Jonathan Wilson

Account Executive,

jonathanwilson@kinsta.com

Print quote

Kinsta

8605 Santa Monica Blvd #92581

West Hollywood California 90069

United States of America

Purchase Terms

Customer agrees to Kinsta's Terms of Service and Privacy Policy. 
Customer acknowledges that Customer's account will automatically renew and its payment

method will be automatically charged upon renewal until cancelled.

https://kinsta.com/legal/
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LEADER IN WORDPRESS TECHNOLOGY

LEADER IN WORDPRESS TECHNOLOGY.

WP Engine is the world's largest digital experience platform designed specifically for Wordpress. Built on 

a highly specialized technology stack, the WP Engine platform makes it incredibly easy for organizations 

of all sizes to deliver the fastest, most secure, and most scalable digital experiences with WordPress.

FOUNDED ON WORDPRESS - THE WORLD’S LEADING CMS.

With open framework and a global community of contributors, WordPress enables you to customize the 

CMS to your business instead of customizing your business to the CMS. Over 40% of all websites on the 

internet are built with WordPress, including more than 60% of websites that are built on a CMS.

THE POWER OF OPEN SOURCE TECHNOLOGY.

The WP Engine platform leverages over 30 open-source technologies to deliver innovation at a faster 

pace than those built on closed, proprietary systems. All this is done to deliver greater flexibility for 

developers, more agility for content teams, and the very best digital experience on WordPress. 
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PLATFORM OVERVIEW

ENTERPRISE SOLUTIONS FOR WORDPRESS. 

WP Engine is an integrated platform and end-to-end management solution for WordPress. Our ‘turn-key’ 
solutions help to simplify day-to-day site management and provides customers with everything needed to 
build, deploy, manage, and maintain WordPress applications. 

At WP Engine, we provide a full-suite of tools and services that simplifies day-to-day site management 
and makes it easy for customers to better outcomes with WordPress. 

PLATFORM TOOLS & FEATURES INCLUDE : 

● Managed Enterprise Infrastructure 
● Automated WordPress, PHP & Plugin Updates
● Highly Managed Security Platform
● SSL Certificates (Automated Renewal / Import)
● Dev, Stage & Prod Environments for all sites
● Wordpress Core Updates & Security Patching
● Uptime & Performance Monitoring Tools
● Automated Site Backups & Version Control
● Global CDN & Advanced Network
● Page Performance Tools
● Advanced Search Tools & Functionality 

● 24/7 Premium Support - LiveChat & Phone
● Premium Services & Technical Support 
● Onboarding & Migration Services
● GeoTargeting & Content Performance Tools
● Smart Plugin Manager for Automatic Plugin Updates
● Best in Class Site Speed & Performance
● Enhanced Developer Accessibility 
● Seamless Login & 2 Factor Authentication
● Advanced Security Auditing Tools
● Genesis Framework & 35+ StudioPress Themes
● Local Development, SSH Gateway Access & WP-CLI
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ENTERPRISE SOLUTIONS

THE MOST TRUSTED ENTERPRISE WORDPRESS SOLUTION

Trusted by the world’s top agencies and Fortune 500 companies, WP Engine empowers global teams to 

maximize the flexibility of WordPress and effortlessly deliver unique digital experiences.

A COMPLETE AND FULLY INTEGRATED PLATFORM.

Designed to meet the specific needs of large organizations, Enterprise Solutions provide teams with 

everything needed to build, deploy, manage, and maintain WordPress sites. The fully integrated platform 

consolidates all services with one trusted partner at one consistent price. 

“WP Engine's platform provides us with significant performance gains, but more importantly, 

our WP Engine team has been an amazing partner for Microsoft. This allows our teams to 

focus more on our core functions, without the worry of scale, security, or performance.“

Brian Costea, Sr Group Manager, Web Operations, Microsoft

“It’s nice to work with a provider that offers more than just products and services. 

WP Engine acts as a collaborative and highly knowledgeable team member.“

Jesse Haraldson, Principal Software Architect, FindLaw
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PLATFORM TOOLS & FEATURES

WP ENGINE PLATFORM TOOLS
End-to-end management solutions for customers 

seeking cost-efficient hosting solutions that deliver 

optimal site performance, enterprise-grade 

security, and 24/7 award-winning technical 

support. 

Plans provide everything needed to build, deploy, 

manage, and maintain Wordpress sites on a 

single, cloud-based platform. Solutions are 

designed to simplify day-to-day site management, 

promote faster time to market, and significantly 

reduce total cost of ownership. 

OVERVIEW OF PLATFORM TOOLS & FEATURES

Managed Services & Automation
- Automated WordPress Core, PHP & MySQL Updates
- Managed Enterprise Infrastructure from Google Cloud
- Automated WordPress Updates (Core, PHP, Themes/ Plugins) 
- Automatic Daily Site Backups
- LetsEncrypt SSL Certificates w/ Automated Renewal
- Smart Plugin Manager (SPM) - Automatic Plugin & Theme Updates
- Managed Web Application Firewall
- Automated Google Core Web Vitals Reporting

Build, Develop & Deploy
- Development, Staging & Production Environments for All Sites
- Flexible Site Copy Tools
- Local - the #1 Local Development Tool for WordPress
- SSH Gateway Access & WP-CLI
- Bulk Updates for All Sites on Account
- Update Rollback Failsafes
- WordPress API & WP Engine Platform API
- Media Library & DAM Integrations
- Reusable Content Blocks

Security Tools & Features
- Advanced DDoS Protection & Managed WAF
- Proactive Security Patching & Plugin Risk Scans
- Auto-Renewing SSL & SSH Access
- Seamless Login & 2 Factor Authentication
- Access Logging & Error Logging

Speed & Performance Tools
- Global CDN, Smart Routing & Image Optimization
- Proprietary EverCache Technology
- Page Speed Boost (PSB)

Monitoring & Alert Features
- Proactive Performance Monitoring & Alerting
- Site Uptime Monitoring & Alerting

Customer & Technical Support
- Premium Support 
- White Glove Onboarding & Migration Support
- 24/7 Technical Support by Phone and/or LiveChat
- Technical Expertise Across the Stack
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PLAN RECOMMENDATIONS & PRICING

RECOMMENDED PLAN

P3 - PREMIUM PLAN (Google Cloud / Single Tenant)

Plan Includes :
- Managed Enterprise Infrastructure from GCP

- Automated WordPress Updates (Core, PHP, Themes/ Plugins) 

- DEV / STAGE / PROD Environments for Each Site

- Automated Daily Backups

- LetsEncrypt SSL Certificates w/ Auto-Renewal

- Cloudflare Global Edge Security (GES)

- Page Speed Boost - Improves PageSpeed Score

- Smart Plugin Manager (SPM) - Auto Plugin/Theme Updates

- Cloudflare Global CDN, Smart Routing & Image Optimization

- Site Monitoring

- GeoTarget

- 24/7 Premium Support 

- Genesis Pro & Blocks Pro

Customer & Technical Support : 
- Premium Support 

- White Glove Onboarding & Migration Support

- 24/7 Technical Support by Phone and/or LiveChat 

Technical Limits : 
- 300GB Local Storage

- Bandwidth Limit : Unlimited 

- Traffic Limit : 500K - 1M Monthly Visits

- Site Limit : 10 Live Sites

Uptime SLA & Terms of Service : 
- Enhanced SLA / 99.99%

- Enterprise Terms of Service

PLAN PRICE BREAKDOWN

MONTHLY SUBSCRIPTION =

X 12 Months =

Discount Rate =

ANNUAL SUBSCRIPTION =

$2,650 / MONTH 

$31,800

8% ($2,544) 

$29,256 / YEAR 

OPTIONAL TOOLS & FEATURES 

SMART SEARCH                                                                                                               $700 / Month
Smart Search allows customers to replace the default WordPress Search on their sites, increase the accuracy of their 
search results, and have a lot more control over how search works on their site. 
Click for Product Details & Documentation : https://wpengine.com/support/wp-engine-smart-search

https://wpengine.com/support/wp-engine-smart-search
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PLAN RECOMMENDATIONS & PRICING

PLAN WITH MORE RESOURCES

P4 - PREMIUM PLAN (Google Cloud / Single Tenant)

Plan Includes :
- Managed Enterprise Infrastructure from GCP

- Automated WordPress Updates (Core, PHP, Themes/ Plugins) 

- DEV / STAGE / PROD Environments for Each Site

- Automated Daily Backups

- LetsEncrypt SSL Certificates w/ Auto-Renewal

- Cloudflare Global Edge Security (GES)

- Page Speed Boost - Improves PageSpeed Score

- Smart Plugin Manager (SPM) - Auto Plugin/Theme Updates

- Cloudflare Global CDN, Smart Routing & Image Optimization

- Site Monitoring

- GeoTarget

- 24/7 Premium Support 

- Genesis Pro & Blocks Pro 

Customer & Technical Support : 
- Premium Support 

- White Glove Onboarding & Migration Support

- 24/7 Technical Support by Phone and/or LiveChat 

Technical Limits : 
- 400GB Local Storage

- Bandwidth Limit : Unlimited 

- Traffic Limit : 2M - 2.5M  Monthly Visits

- Site Limit : 10 Live Sites

Uptime SLA & Terms of Service : 
- Enhanced SLA / 99.99%

- Enterprise Terms of Service

PLAN PRICE BREAKDOWN

MONTHLY SUBSCRIPTION =

X 12 Months =

Discount Rate =

ANNUAL SUBSCRIPTION =

$3,700 / MONTH 

$44,400

8% ($3,552) 

$40,848  / YEAR 

OPTIONAL TOOLS & FEATURES 

SMART SEARCH                                                                                                               $875 / Month
Smart Search allows customers to replace the default WordPress Search on their sites, increase the accuracy of their 
search results, and have a lot more control over how search works on their site. 
Click for Product Details & Documentation : https://wpengine.com/support/wp-engine-smart-search

https://wpengine.com/support/wp-engine-smart-search
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PLATFORM SECURITY

WORDPRESS-SPECIFIC SECURITY THAT PROTECTS YOUR BUSINESS & BRAND
Enterprise customers enjoy fully managed platform security that ensures the safety of their websites and the 

protection of their brands. WP Engine blocks 26B attacks a year with proactive threat detection, and 

automatically run plugin, core, and PHP updates. In addition, our in-house Security Team scans the risk and 

compliance landscape for the most up to date threats to ensure your site’s never compromised.

     WP ENGINE SECURITY FEATURES INCLUDE : 
● Managed Web Application Firewall (WAF)

● Advanced DDoS Mitigation

● Encrypted Global Network Routing

● Federated Identity Solutions

● Firewall

● Malware Scans

● Real-Time Threat Detection

● Intrusion Prevention/Detection

● Brute-Force Protection

● Prevents Unauthenticated File System Access 

● Single-port DB Access

● Daily Backups

● SSL/TLS 1.3

GLOBAL EDGE SECURITY
Global Edge Security is a high-performance advanced security solution 

designed to keep your sites secure while delivering a faster experience 

for your customers. Global Edge Security, provides a managed Web 

Application Firewall (WAF), advanced DDOS Mitigation, Cloudflare 

CDN, and SSL Installation for the highest level of protection.
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TAILORED SERVICES THAT ENSURE STRESS-FREE SITE LAUNCH & LONG TERM CUSTOMER SUCCESS.

WP Engine provides ‘white-glove’ onboarding services for all new Enterprise and Premier customers. From 

start to finish, our experienced team of Onboarding Technicians will work hand-in-hand with your team to 

ensure a smooth transition to the WP Engine platform, and guarantee successful site launch.

WHITE-GLOVE ONBOARDING & PREMIUM SUPPORT

The WP Engine Onboarding Team consist of experienced WordPress technicians ready to help ensure successful site launch. Areas that 

Onboarding Technicians can help include, but are not limited to the following : 

● New Account Setup

● Platform Training & Best Practices

● Caching Rules & Caching Exceptions.

● Launch Readiness Assessments

● Guidance on Load Tests & PEN Tests

● SSL Certificate Transfers & Implementations

● Developer Workflows & Content Workflows

● DNS Changes & Domain Settings

● Go-Live Event Monitoring 

● Site Performance & Health Diagnostics 
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SECURITY DIAGRAM - PREMIUM (GCP)



For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader


DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of CIP #25-590 Facilities Assessment Phase II for various county buildings with 
VLK Architects. Phase II, Part 1 includes the Brazos Center, Courthouse, Sheriff's Admin. 
Building, and Jail.  Phase II, Part 2 includes an envelope assessment for 18 buildings. The 
total project will be $428,437.20.

TO: Commissioners Court

FROM: Presley Nelson

DATE: 04/01/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $428,437.20

NOTES/EXCEPTIONS:

Commissioner's Court has approved a budget of $500,000 this fiscal year to assess 
buildings. This assessment will be followed by a solicitation for the design and construction 
to address the remediation of the findings.  Phase two will include the buildings listed on 
the proposal and various building envelopes. Multiple departments will benefit from these 
upgrades. This assessment contract is fully budgeted. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_County_Court_Backup_Info_-_Deferred_Maintenance_Phase_2.pdf Backup Info Backup Material

Brazos_County_Deferred_Maintenance_-_CSISD_RFQ_Evaluation_Backup.pdf CSISD Contract Backup Material

Partly_Executed_Proposal.pdf Partly Executed Contract Backup Material



Brazos County Deferred Maintenance – Phase 2 
Professional Services Proposal – VLK Architects 

04.07.2025 – Regular Session 
Prepared By: Trevor Lansdown, Director of Project Management 

 

1. Background Information 
a. Until Fiscal Year 2024, Brazos County had no Deferred Maintenance (DM) plan.   
b. The County has only ever handled this work through the Capital Improvements Projects 

process and Operations & Maintenance budgeting from Facilities Services. 
c. Over the years, we’ve all seen the degradation of our facilities, driving the need for a more 

structured deferred maintenance plan. 
d. The Commissioner’s Court approved a plan to budget $10m per fiscal year to address DM 

items across the County’s fleet of buildings.  These funds were earmarked for future 
building evaluations, design fees, and construction costs. 

e. The priority was set to evaluate and repair items starting with the Expo Complex in FY 25. 
f. Phase two, which is currently being proposed, would include complete building 

evaluations of the following facilities: 
i. Brazos County Courthouse 

ii. Brazos County Sheriff’s Office 
iii. Brazos Center 
iv. Brazos County Detention Center 

g. Phase two also includes building envelope evaluations on the remainder of the County’s 
buildings.  The Administration Building was omitted as the envelope is being replaced in the 
upcoming remodel.  

2. RFQ Info 
a. As this was the County’s first try at deferred maintenance, the Commissioners chose to 

leverage an existing RFQ solicitation advertised by College Station ISD, which was awarded 
to VLK Architects. 

b. As we were pleased with the quality of work that was provided in the initial phase of the DM 
plan, we chose to again leverage the CSISD RFQ for Phase 2. 

c. The original CSISD RFQ evaluation, as well as the current Phase 2 proposal, are both 
attached. 

d. We will proceed as the Court desires; however, pausing now to re-solicit this work would 
likely push these evaluations into FY26, disrupting the County’s DM plan. 

3. Proposal Info 
a. Potential Award: VLK Architects 
b. Award Amount: $409,337.20 
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February 11, 2021  
Carmela Shafer, Purchasing Director  
College Station Independent School District 
9304 Rock Prairie Road  
College Station, Texas 77845 
 
Dear Ms. Shafer, 
 
As a leader in educational design and planning, we are very excited at the opportunity to continue working with 
College Station ISD, whom we have enjoyed a long history with by providing the very best schools and facilities for the 
students of your District. VLK Architects, Inc. has practiced the art of designing the highest quality educational facilities 
for the past 35 years. We attribute this to our transparent communication with our clients. Serving as advisors, 
counsels and experts, we will instill trust in College Station ISD through educational advocacy and collaboration with 
your community.  
 
As Principal-in-Charge of this project, I would be honored to lead the team for College Station ISD, managing the entire 
process from project initiation to completion. I can assure you that your projects will be given the individual attention 
they deserve by a team that is highly trained and seasoned in the design of functional educational spaces that 
complement the most innovative and creative environments. Furthermore, we are experts in bond campaign strategy 
and management. We have a strategic and focused approach that will lead your potential bond to victory and ensure 
you deliver on the promises you make to your community. We do not take the responsibility of these efforts lightly; 
therefore, we have assigned an unparalleled team of experts to College Station ISD that will ensure your success. We 
are very conscientious of our clients’ needs and the dynamics of your district. Our internal corporate tagline is 
“Uncompromising Excellence.” 
 
Our work with school districts throughout the state fosters a profound understanding of the need to consistently meet 
our client’s budget and schedule. We provide solutions specific to our clients’ needs and the communities they serve. 
We know what it means to be responsible for your community’s tax dollars, and how that relates to the way we must 
design your facilities that result in specific operational demands. This begins with industry experts. Our significant 
experience in school planning and design allows us to correlate demographic data with current capacities to forecast 
the impact of growth or decline on facilities, develop a schedule and cost of capital needs, evaluate educational 
appropriateness, and integrate the community’s values and goals into facility investments. Our unique planning 
process, known as VVLLKK||  LLIINNKK®®, includes a boots-on-the-ground/fact-based analysis of existing conditions, planning 
based upon your educational program, development of a consensus-based bond plan that aligns with the district’s 
financial ability, and strategic implementation of a range of communications to constituents.    
 
VLK Architects was founded on unparalleled service to our clients and I take great pride in executing upon that core 
value with every project in which I work. I take the opportunity to continue to partner with College Station ISD very 
seriously and being able to bring your renovation and capital improvement projects online would be as rewarding as 
has been designing new facilities for your District. As your principal contact person, you may reach me at 254.715.0389 
(mobile) or via email mfleming@vlkarchitects.com. We greatly appreciate your consideration.  
 
Sincerely,  

 
Melissa Fleming, AIA 
Principal  
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Demographic Information

Firm Name

Contact Person

Type of Organization

Years Firm has Been in Business

VLK Architects, Inc.

Melissa Fleming, Principal-in-Charge
mfleming@vlkarchitects.com
254.715.0389

S. Corporation

36 years

Business Address (will work with CSISD)
20445 TX-249, Suite 350, Houston, TX 77070; 
281.671.2300

Demographic Information

Paul Miller
Director of Facility Services
Clear Creek ISD

"VLK’s designs are flexible, and strike a great 
balance between maintainability, practicality, and 
providing transformative learning environments."

Former Company Name(s), if any, and year(s) 
established
Vestal Loftis Kalista Architects, Inc. 1984

Financial Statements (Past three years)
Please see envelope included with VLK’s submission 
marked “Confidential” for our most recent Financial 
Statement. We kindly ask that you do not copy or 
distribute this information, as VLK Architects is a privately 
held corporation.

Amounts of Approved Credit Lines for Operational 
Purposes
$4 million

Banking Institution Contact
VLK is confident in our ability to fulfill any and all 
obligations of the contract(s) if awarded. To verify our 
financial stability, we invite you to contact our banking 
institution:
Frost Bank
Adam Palmer, Senior Vice President
817.420.5200
adam.palmer@frostbank.com

EXPERIENCE 
VLK’S WEBSITE!

Scan me!

35years of
+

excellence

DEMOGRAPHIC
INFORMATION
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Personnel

Name Title TX Reg. No.
Melissa Fleming Principal-In-Charge 26313
Ken Hutchens Chief Creative Officer 14334
Brian Heil Project Architect 13651
David Craig Project Architect 27073
John Klein Principal | Facility Conditions Assessment Team 

Lead
16433

Chad Davis Senior Associate | Programming Specialist 19411
John Novak Associate | Construction Administrator | 

Assessment Team Lead
18857

Mike Mabry Senior Associate | Quality Assurance Director 13492

Name Title TX Reg. No.
Elaine Rogers Structural 65566
Veronica Morgan Civil 77689
Sean Holder MEP 123403
Michael Rickelman Technology N/A
Bill Winning ADA N/A
Esther Halford Cost Estimating N/A
David Viera Theatrical / Acoustical N/A

A. Proposed Architects assigned to these projects

C. Engineer's Name and Firms

B. No. of Full-Time Employees in Firm

Please see the following pages for resumes for VLK's team for CSISD.

Please see the following pages for resumes for each person listed above.

180 Employees

Tab 1 | Personnel

D. Would your firm have any objections to working with engineering consultants recommended by CSISD, 
if mutually agreed upon? 

E. If in the last five years, your firm has been involved in litigation, either as a party or expert of witness, 
please describe such involvement in detail. Include the issues and outcome for each instance:

No, VLK has no concerns about this statement.

N/A

1. PERSONNEL
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As Principal-In-Charge, Melissa will be responsible for the 
management of the design team assigned to the client’s projects. 
Melissa is a well-experienced architect who understands how to 
serve clients and execute projects holistically. 

MELISSA FLEMING
Principal-in-Charge

As Chief Creative Officer, Ken is involved in the development of 
design principles and strategy, for both VLK and on an individual 
project level. For more than 33 years, he has successfully 
completed a wide variety of project types including K-12 
educational, university projects, religious facilities, health care 
facilities, commercial projects, and municipal facility projects. 
Ken firmly believes in a strong collaborative process and his 
work exhibits the ability to successfully translate client goals into 
innovative and thoughtful environments. 

Chief Creative Officer
KENNETH HUTCHENS

College Station ISD
2019 Facilities Assessment
2015 Facilities Assessments & Bond Planning
2013 Facilities Assessments
2006 Facilities Assessments
Additions, Oakwood Intermediate School
Spring Creek Elementary School
River Bend Elementary School
Wellborn Middle School
Pecan Trail Intermediate School
Greens Prairie Elementary School
Classroom Addition, A&M Consolidated Middle School

Clear Creek ISD
McWhirter Elementary School
2017 Long-Range Facility Plan & Bond Planning
2012 Long-Range Facility Plan & Bond Planning

Lake Dallas ISD
2019 Bond Planning

Clifton ISD
Bond Planning

Pilot Point ISD
2020 Long Range Planning

Keller ISD
2018 Long Range Facilities Planning 

Brazosport ISD
2019 Bond Planning

Ysleta ISD
Facility Assessment and Bond Planning
2015 Educational Specifications and Bond Program 
Management

Sherman ISD
Bond Planning

Relevant Experience

Bachelor of Architecture, Texas Tech 
University, 1986

Registered Architect, Texas Reg. No. 
14334

Association for Learning Environments 
(A4LE)
Board Member, Texas Leadership Center

Education

Registrations

Affiliations

Bachelor of Environmental Design, Texas 
A&M University, 2004

Registered Architect, Texas Reg. No. 
26313

Association for Learning Environments 
(A4LE) - Gulf Coast Chapter
American Institute of Architects, Houston 
Chapter

Education

Registrations

Affiliations

College Station ISD
2019 Facilities Assessment
2015 Bond Planning
Spring Creek Elementary School
River Bend Elementary School
Greens Prairie Elementary School
Wellborn Middle School
Pecan Trail Intermediate School

Clear Creek ISD
2017 Facilities Condition Assessment and Bond Planning
2012 Facility Condition Assessment
Main Transportation Center Renovations
McWhirter Elementary School
League City Elementary School Rebuild
Additions and Renovations, Stewart Elementary School 
Campbell Elementary School

Waller ISD
2019 Bond Planning
New Waller High School
Additions and Renovations Waller High School CTE and Ag
H.T. Jones Elementary School

Katy ISD
Robert and Felice Bryant Elementary School
MayDell Jenks Elementary School

Relevant Experience

Cypress-Fairbanks ISD
Sue Gratehouse Pope Elementary School

Katy ISD
Catherine Bethke Elementary School

Award Winning Projects

Tab 1 | Personnel Tab 1 | Personnel

2019 Co-Presenter - “Learning Spaces 
Matter: Students, Teachers, and Principals 
Perceptions of Student Engagement in 
New Learning Spaces,” NSBA Conference; 
Philadelphia, Pennsylvania

2018 Co-Presenter - “Impact of Learning 
Environments on Student Engagement” 
EDSpaces; Tampa, Florida

2018 Co-Presenter - “Mental Health to 
Metal Detectors: Creating Safe School 
Environments for Students, Teachers, and 
the Community,” Texas Association of School 
Administrators/Texas Association of School 
Boards Annual Conference; Austin, Texas

2018 Co-Presenter - “Impact of School Design 
on Student Engagement,” SxSWEDU 
Conference; Austin, Texas

2018 Co-Presenter - “Designing the Learning 
Environment Using Student Learning Styles,” 
Texas Association of School Administrators 
Midwinter Annual Conference; Austin, Texas

Presentations
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As VLK’s Principal of Educational Planning, Dalane is responsible 
for ensuring that the design solution meets the needs of the 
district’s educational program and that all spaces align with 
the curriculum. For VLK | CURATION®, Dalane studies district 
tools such as strategic plans, innovative district plans, goals for 
curriculum and instruction, current instructional methodologies, 
academic programs, and state data. These scaffold the firm’s 
understanding in order to collaborate to form the foundation 
that will drive all aspects of design. Dalane shall remain involved 
through design development to ensure that our design team 
properly interprets the needs of the end-users. One of her 
greatest talents is to keep the team forward-focused as we 
imagine spaces necessary to serve future generations of students.

Principal of Educational Planning
DALANE BOUILLION, Ed.D.

Doctor of Education, Stephen F. Austin 
State University, 2004
Master of Education, Stephen F. Austin 
State University, 1994
Bachelor of Science in Interdisciplinary 
Studies, Stephen F. Austin State 
University, 1992

Superintendent
Mid-Management Administrator
Elementary Reading
Elementary Self-Contained
Early Childhood Education
Certified Appraiser, Texas Teacher 
Evaluation and Support System

American Education Research 
Association / Research of Women and 
Education’s Woman of the Year
Association for Supervision and 
Curriculum Development
Association for Learning Environments 
(A4LE)
Texas Association of School 
Administrators 
Board Member, Friends of Texas Public 
Schools
Katy ISD CTE General Advisory Council

Education

Texas State Board for 
Educator Certifications:

Affiliations

College Station ISD
Pecan Trail Intermediate School

Brazosport ISD
2019 Bond Planning

Hutto ISD
Modernizations and Improvements, Hutto Elementary Schools
Additions and Renovations, Hutto and Farley Middle Schools

Austin ISD
Modernization, Brentwood Elementary School, Austin ISD

Bells ISD
2018 Bond Planning

Keller ISD
2018 Long-Range Facility Planning
Vista Ridge Middle School

Ysleta ISD
2019 Bond Planning and Program Management

Waller ISD
2019 Bond Planning

College Station ISD
Pecan Trail Intermediate School

Sherman ISD
New Sherman High School

Socorro ISD
Reconstruction, Socorro High School

Relevant Experience

John Klein will be responsible for the development and 
coordination of planning documents in collaboration with the 
project team. John will work directly with the Principal-in-Charge 
ensuring accurate and reliable information is compiled at each 
stage of the process.

Principal | Facility Condition Assessment Team 
Lead

JOHN KLEIN

Ysleta ISD
2015 Educational Specifications
2015 Bond Program Management
2019 Facility Assessment and Bond Planning
2019 Bond Program Management

Aledo ISD
2025 Long-Range Facility Planning
2014 Long-Range Facility Plan and Bond Planning

Alief ISD
2014 Facility Assessment

Hurst-Euless-Bedford ISD
Long-Range Facilities Assessment

Tarrant County Community College
Furniture Standards and Education Specifications
Technical Design Guidelines

White Settlement ISD
2012 Facilities Assessment

Corsicana ISD
2011 Facilities Assessment

Relevant Experience

Bachelor of Environmental Design, Texas 
A&M University, 1990

Registered Architect, Texas Reg. No. 
16433
LEED®  Accredited Professional, 2006

American Institute of Architects
Rotary Club of Golden Triangle, Charter 
Member
City of North Richland Hills, Construction 
Code Board of Appeals, Place 5
Association for Learning Environments 
(A4LE)
Texas Society of Architects

Education

Registrations

Affiliations

Allen ISD
STEAM Center

Katy ISD
Catherine Bethke Elementary School

Award Winning Projects

Tab 1 | Personnel Tab 1 | Personnel
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Brian will serve as the Project Architect leading the entire VLK 
design team and all consultants in creating the contract documents 
necessary for permitting and constructing the building. Brian brings 
decades of experience managing large teams and understands 
how to make appropriate, efficient decisions related to life safety, 
structural systems, energy code, and constructibility. His extensive 
experience with educational design will prove beneficial to College 
Station ISD by expediting the documents and minimizing mistakes.

Master of Architecture, University of 
Houston
Bachelor of Environmental Design, Texas 
A&M University

Registered Architect, Texas Reg. No. 
13651
NCARB Certification
LEED Accredited Professional, AP BD+C

Registered Architect, Texas Reg. No. 
27073
LEED Accredited Professional, Reg. No. 
10941989

American Institute of Architects

Education

Registrations Registrations

Affiliations

BRIAN HEIL
Project Architect

Waller ISD
New Waller High School

Katy ISD
CTE Additions and Renovations, Katy High School
Athletic Additions and Renovations, Katy High School
Olga Leonard Elementary School
Amy Campbell Elementary School
McElwain Elementary School

Clear Creek ISD
Additions and Renovations, Stewart Elementary School

Fort Bend ISD
Bid Package 25

Relevant Experience

DAVID CRAIG
Architect
As a key member of the architectural staff, David will be responsible 
for ensuring a client's project is being executed on time and under 
budget. His main responsibilities will include coordinating with 
different consultants, working closely with the Principal-In-Charge, 
and providing support from the programming phase through 
construction documents.

Brazosport ISD
Roberts Road Replacement Elementary School
Brennen Elementary School
Ogg Elementary School
Renovations, Telge Ag, Eldridge Ag Science Resource Center, 
and Exhibit Center

Cypress-Fairbanks ISD
Renovations, Sheridan Elementary School
Renovations, Copeland Elementary School
Renovations, Gleason Elementary School

Katy ISD
Gerald D. Young Agricultural Sciences Facility – Phase 1

Garland ISD
Renovations, Lakeview High School
Renovations, Handley Elementary School
Renovations, Montclair Elementary School
Renovations, Southgate Elementary School

Relevant Experience

Master of Architecture, University of 
Houston, 2015
Bachelor of Economics, University of 
Colorado at Boulder, 2003

Education

Tab 1 | Personnel Tab 1 | Personnel
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Bachelor of Architecture: New York 
Institute of Technology, School of 
Architecture & Fine Arts

Education

Ashad will be responsible for turning the program of spaces 
into a design solution by listening to the designated owner’s 
representative’s goals and desires. Ashad will be responsible for 
creating and maintaining a dialogue with the district as well as 
handle material selection, detailed design, and approve all aesthetic 
applications during construction.

Project Designer
ASHAD SATCHU

College Station ISD
Wellborn Middle School
Pecan Trail Intermediate School
River Bend Elementary School
Renovations, A&M Consolidated Middle School
Renovations, Oakwood Intermediate School

Lamar CISD
Renovations, Huggins Elementary School

Clear Creek ISD
Campbell Elementary School
League City Elementary School Rebuild

Spring ISD
Ninth Grade Center at Dekaney High School

Tomball ISD
2014 Renovations at Various Campuses

San Antonio ISD
Additions and Renovations, Bowden Academy

Relevant Experience

CHAD DAVIS
Senior Associate | Programming Specialist
As the Programming Specialist, Chad will work with stakeholders 
to gather and analyze project data early in the design process 
to ensure the project will meet CSISD’s needs. He will lead this 
information gathering exercise and work with the Principal-in-
Charge to translate complex relationships into a road map for the 
rest of the project’s design to follow. At each stage of the project, 
Chad will review the design for compliance with the goals of the 
established program.

Keller ISD
2018 Long-Range Facility Planning
Additions and Renovations, Keller High School
Timber Creek High School
Vista Ridge Middle School

Ysleta ISD
2015 Bond Program Management
2019 Bond Program Management

Brazosport ISD
2019 Bond Planning

Aledo ISD
2025 Long-Range Facility Planning

Socorro ISD
Reconstruction, Socorro High School
2016 Facility Assessments

Denton ISD
New Denton High School

Crowley ISD
Bill R. Johnson CTE Center

Pecos-Barstow-Toyah ISD
Long Range Facility Planning and Bond Planning

Hurst-Euless-Bedford
Long Range Facility Assessment

Clifton ISD
2016 Bond Planning

Relevant Experience

Master of Architecture, University of 
Texas at Arlington, 1998
Bachelor of Science in Architecture, 
University of Texas at Arlington, 1993

Registered Architect, Texas Reg. No. 
19411, 2006
LEED Accredited Professional, BD+C
NCARB Certification, No. 61180

American Institute of Architects, Former 
Fort Worth Chapter President
Texas Society of Architects
U.S. Green Building Council

Education

Registrations

Affiliations

Tab 1 | Personnel Tab 1 | Personnel
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Master of Architecture, Louisiana Tech 
University, 2015
Bachelor of Science in Architectural 
Studies, Louisiana Tech University, 2014

Education

As a key member of the architectural staff, Aaliyah will be 
responsible for correlating demographic data, evaluating 
educational adequacy, and calculating school capacities. With 
considerable experience working on assessments and planning 
throughout the State, Aaliyah will work with all team members 
to ensure a complete and comprehensive plan is executed for 
CSISD.

Project Coordinator | Assessment / Planning 
Team

AALIYAH STEVENS

College Station ISD
Additions and Renovations, College Station Middle School
Pecan Trail Intermediate School
Additions and Renovations, A&M Consolidated Middle School
Additions and Renovations, Oakwood Intermediate School
Wellborn Middle School
Renovations, South Knoll Elementary School
River Bend Elementary School
Pecan Trail Intermediate School

Cypress-Fairbanks ISD
Additions and Renovations, B.F. Adam Elementary School

Columbus ISD
Facilities Conditions Assessment

Lockhart ISD
Facilities Assessment and Bond Planning

Beeville ISD
2019 Bond Planning

Hutto ISD
Additions and Renovations, Hutto and Farley Middle Schools

Waller ISD
H.T. Jones Elementary School
Additions and Renovations, Waller ISD

Clear Creek ISD
Campbell Elementary School

Relevant Experience

Colette’s responsibility to is to create a comprehensive, functional, 
and aesthetically pleasing interior environments for CSISD. She is 
a big believer in spaces that promote a healthy mental state, which 
she accomplishes through the use of design elements, material 
usage, and colors. Her vast knowledge of products and materials, 
as well as her excellent design skills, ensures that each client has 
a space that will not only function properly but will be a beautiful 
space for the client to enjoy for years to come.

Bachelor of Science, Interior Design, 
Texas State University-San Marcos, 2015

Association of Commercial Real Estate 
Professionals
Commercial Real Estate Millennial Misses

Education

Affiliations

COLETTE KING
Interior Designer

Hutto ISD
Hutto Elementary School Modernizations and Improvements

Galena Park ISD
Jacinto City Elementary School Replacement

Austin ISD
Brentwood Elementary School Modernization

Brazosport ISD 
Brannen Elementary School

Cypress Fairbanks ISD
Copeland, Gleason, and Sheridan Elementary School 
Renovations

Lamar CISD
Thomas R. Culver III Elementary School
Fletcher Morgan Elementary School

Socorro ISD
Reconstruction of Socorro High School

Waller ISD
New High School

Spring ISD 
Dekaney High School Ninth Grade Center

Relevant Experience

Tab 1 | Personnel Tab 1 | Personnel
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Bachelor of Music, Northwestern 
University, 1983

Construction Specifications Institute, Reg. 
No. 1094051

Construction Specifications Institute

Education

Registrations

Affiliations

Tracy is responsible for all project specifications, including outline 
and final contract specifications to be included in the project 
manual, along with the scheduling and allocation of department 
resources. She carries a high level of dedication to her work which 
is delivered easily through her high attention to detail. Tracy’s 
leadership over the specifications department in research and 
implementation helps keep VLK Architects informed of current 
industry construction practices and materials.

TRACY LOFTIN
Senior Associate | Specifications Writer

College Station ISD
Additions and Renovations, A&M Consolidated High School
Additions and Renovations, Oakwood Intermediate School
Additions and Renovations, A&M Consolidated Middle School
Center for Alternative Learning
Renovations, College Station Middle School

Eagle Mountain-Saginaw ISD
Marine Creek Middle School
Sarah Hollenstein Career and Technology Center

Clear Creek ISD
McWhirter Replacement Elementary School

Waller ISD
Additions and Renovations, Waller High School, Waller ISD

Crowley ISD
Bill R Johnson CTE Center

Cypress-Fairbanks ISD
Janet Brenner Hoover Elementary School

Arlington ISD
Dan Dipert Career + Technical Center

Denton ISD
Braswell High School

Houston ISD
Condit Elementary School

Keller ISD
Ridgeview Elementary School

Relevant Experience

Bachelor of Environmental Design, 
Texas A&M University, 1996

Registered Architect, Texas Reg. No. 
18857
LEED® Accredited Professional

Education

Registrations

John will serve as part of the Assessment Team and will be 
responsible for coordination of field observation and development 
of cost data with VLK’s internal team and subconsultants. John's 
outside-the-box thinking has led him to effectively collaborate with 
numerous clients and project teams, developing highly detailed 
assessment documents for multiple projects.

Associate | Construction Administrator | 
Assessment Team

JOHN NOVAK

College Station ISD
2019 Facility Assessment
Middle School Rebranding – Phase I
Middle School Rebranding – Phase II

Waller ISD
2019 Bond Planning

Pecos-Barstow-Toyah ISD
Long-Range Facility Planning and Bond Planning

Lockhart ISD
Facilities Assessment and Bond Planning

Columbus ISD
Facilities Conditions Assessment

Clear Creek ISD
Additions and Renovations, Greene Elementary School
Renovations, Armand Bayou Elementary School
Renovations, League City Elementary School
Additions and Renovations, Ross Elementary School

Austin ISD
Brentwood Elementary School Modernization

Cypress-Fairbanks ISD
Renovations, Emmott Elementary School
Renovations, Bang Elementary School
Renovations, Hamilton Elementary School
Sue Gratehouse Pope Elementary School

Hutto ISD
Improvements at Four Elementary Schools

Relevant Experience

Tab 1 | Personnel Tab 1 | Personnel
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Bachelor of Science in Architecture, 
University of Texas at Arlington

Registered Architect, Texas Reg. No. 
13492 
LEED Accredited Professional

American Institute of Architects

Education

Registrations

Affiliations

Mike will serve as Quality Assurance Director for the overall project. 
Mike establishes best practices for the firm and is continuously 
improving our details and specifications to ensure top performing 
buildings for our clients. He shall provide periodic reviews of the 
bidding documents and assist the team in solving problems.

Senior Associate | Quality Assurance Director
MIKE MABRY

Lamar CISD
Don Carter Elementary School

Keller ISD
Additions and Renovations, Keller High School
Additions and Renovations, Fossil Ridge High School

Crowley ISD
Additions and Renovations, Multiple Campuses
Bill R. Johnson CTE Center
Athletic Additions, Crowley High School
Athletic Additions, Crowley Ninth Grade Center

Sherman ISD
New Sherman High School

Socorro ISD
Reconstruction, Socorro High School

Arlington ISD
Additions and Renovations, Sam Houston High School
Additions and Renovations, Farrell Elementary School
Dan Dipert Career + Technical Center

Eagle Mountain-Saginaw ISD
Additions and Renovations, Boswell High School

Relevant Experience

As Principal-in-Charge for structural engineering, Ms. Rogers will be 
responsible for the coordination and communication of work with other 
design team members. She will manage the projects finances, review 
invoices and oversee the production of the work. Elaine will provide quality 
control reviews and assist the Project Manager in developing specifications, 
notes and details.

Ms. Morgan will serve as the Project Manager for the civil design of this 
project. She has worked in the Bryan/College Station area for the past 34 
years and is extremely knowledgeable of all city codes and ordinances 
as well as the development process in the City of College Station. During 
this time with Mitchell & Morgan, LLP, she has managed, co-managed or 
supervised many projects that involved site planning and development work. 
She has extensive experience in site design, pavement design, drainage 
design, utility design and permitting.

Bachelor of Science, Civil 
Engineering, Texas Tech University, 
1983
Bachelor of Architecture, Texas 
Tech University, 1983

Master of Engineering, Civil 
Engineering, Water Resources, 
Texas A&M University, 1993
Bachelor of Science, Civil 
Engineering, Texas A&M University, 
1985

Professional Engineer – Texas, 
New Mexico, Arkansas, Louisiana, 
Maryland, North Carolina, and 
Virginia

Professional Engineer, Texas Reg. 
No. 77689
Certified Flood Plain Manager, 
Texas Reg. No. 0617-04

Education

Education

Registrations

Registrations

College Station ISD
River Bend Elementary School
Pecan Trail Intermediate School
Wellborn Middle School
New Purchasing Warehouse
Additions and Renovations, A&M 
Consolidated High School
Renovations, A&M Consolidated 
Middle School
Renovations, Administration 
Building
Renovations, Cypress Grove and 
Oakwood Intermediate Schools

Houston ISD

Additions and Renovations, 
Stephen F. Austin High School
Mandarin Immersion Magnet 
School
Yates Replacement High School
Delmar Field House
Ebbert L. Furr Replacement High 
School

College Station ISD
Pecan Trail Intermediate School
River Bend Elementary School
Wellborn Middle School
College View High school
Spring Creek Elementary School
Creek View Elementary School
College Hills Elementary School
Forest Ridge Elementary School
Renovations, A&M Consolidated 
High School

Classroom Addition, Cypress 
Grove Intermediate School
Softball & Baseball Field 
Renovations, A&M Consolidated 
High School
Track Replacement, College 
Station Middle School
Athletic Facilities Additions and 
Renovations, A&M Consolidated 
High School
Bus Barn Parking Lot 
Rehabilitation

Relevant Experience

Relevant Experience

Principal | Henderson Rogers | Structural Engineer

Managing Partner | Mitchell & Morgan | Civil Engineer

ELAINE ROGERS

VERONICA MORGAN

Tab 1 | Personnel Tab 1 | Personnel
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Mr. Holder originally joined Salas O’Brien in July 2003. He left the firm 
in 2008 to complete his mechanical engineering degree and rejoined 
our team in 2011. He is now a Principal for the firm and the Director 
of Mechanical Design, where he is responsible for establishing and 
maintaining engineering standards, training engineers, and assisting the 
operation of the mechanical department.

Mr. Rickelman joined our firm in 2007 and is the project manager of a 
team whose focus in on new and renovated educational facilities, auto 
dealerships, and light commercial facilities. Before becoming a Project 
Manager, Mr. Rickelman worked as Lead Electrical Designer for a team 
focused primarily on new and renovated educational projects. He has 
managed the mechanical, electrical, and plumbing design for new and 
renovated schools, district stadiums, retail stores, auto dealerships, and 
recreational facilities.

Bachelor of Science, Mechanical 
Engineering, St. Louis University, 
2011

Bachelor of Science, Electrical 
Engineering, University of Texas at 
Austin

Professional Mechanical Engineer, 
Texas Reg. No. 123403

Education

Education

Registrations

Relevant Experience

Relevant Experience

Director of Mechanical Design | Salas O’Brien | MEP 
Engineering

Project Manager | Salas O’Brien | Technology

SEAN HOLDER

MICHAEL RICKELMAN

College Station ISD
2019 Facility Assessment
River Bend Elementary school
Renovations, Administration 
Building
Renovations, A&M Consolidated 
Middle School
Renovations, College Station 
Middle School
Renovations, South Knoll 
Elementary School
Boilers and Chiller Replacement

Alief ISD
CTE High School
HVAC Replacements, Mahany 
Elementary School
HVAC Replacements, Hearne 
Elementary School
HVAC Replacements, Smith 
Elementary School
Renovations, Elsik High School
Early Childhood Center
HVAC Replacement, Cummings 
Elementary School

Dave has worked in theatrical and opera production since 2004. His 
professional experience is in technical direction, rigging, and automation for 
universities, regional theaters, and Las Vegas showrooms. This combined 
knowledge of construction-based project management and theatrical 
design and production experience makes him an ideal resource for project 
collaboration.   David has worked on numerous successful Independent 
School District projects throughout the years.

Esther Halford is the owner and President/CEO of Halford Busby Construction 
Consultants. With over 30 years in the construction industry, Ms. Halford 
has developed a process in the delivery of her company’s cost estimating 
practices that have rendered her company an average accuracy rate of +/-
2.2. She oversees the entire life-cycle of each estimate to ensure that each is 
done with timeliness, accuracy that her clients have come to expect.  She is 
completely hands on from initiation to completion.

Master of Fine Arts, Theatre Design, 
University of Texas at Austin
Bachelor of Fine Arts, Theatre 
Production, Texas Christian 
University

Prairie View A&M University

Education

Education

College Station ISD
Wellborn Middle School
Pecan Trail Intermediate School

Arlington ISD
Auditorium Renovations, 
Arlington High School
Auditorium Renovations, Lamar 
High School
Auditorium Renovations, Sam 
Houston High School
Auditorium Renovations, Martin 
High School

Auditorium Renovations, Bowie 
High School
Auditorium Renovations, Bowie 
High School
Auditorium renovations, Juan 
Seguin High School

Argyle ISD
Argyle Middle School

Aledo ISD
Auditorium Renovations 
Assessment, Aledo High School
Renovations, North Dallas High 
School

College Station ISD
Additions and Renovations, A&M 
Consolidated High School
New Purchasing Warehouse
Center for Alternative Learning

Brenham ISD
Additions and Renovations, 
Brenham Middle School
Alton Replacement Elementary 
School

Austin ISD
Graham Elementary School
Linder Elementary School

Fort Bend ISD
New High School No. 12
Additions, Madden Elementary 
School
MEP Renovations at 12 School
Additions, Neil Elementary 
School

Relevant Experience

Relevant Experience

Project Manager | WJHW, Inc. | Theatrical / Acoustical

Owner/President

DAVID VIERA

ESTHER HALFORD

Tab 1 | Personnel Tab 1 | Personnel

College Station ISD
A&M Consolidated Middle 
School
Renovations, Administration 
Building
College Hills Elementary School
Renovations, A&M Consolidated 
Middle School and Oakwood 
Intermediate School
Renovations, Oakwood 
Intermediate School & Cypress 
Grove Intermediate School
Renovations, South Knoll 

Elementary School
Renovations, Southwood Valley 
Elementary School
Fire Alarm Upgrades, South Knoll 
Elementary School and A&M 
Consolidated Middle School

Alief ISD
Fine Arts Addition, Kerr High 
School
Mahany Elementary School
HVAC Replacement, Chancellor 
Elementary School
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We are Registered Accessibility Specialists in the State of Texas, licensed 
through the Texas Department of Licensing and Regulation – Architectural 
Barriers Program. We provide Plan Review and Site Inspection Services, as 
prescribed by our licensing requirements for Handicapped Accessibility.  
We are assisting building owners, managers, and legal professionals in 
determining compliance with the Federal ADA Standards. We are examining 
sites, where a pending Federal District Court, legal proceeding may 
have been filed to verify compliance and or assist in finding remedies for 
possible violations of law.  

Chris' broad working experiences in the food service industry make him a 
strong presence in the field of design. Chris has hands on experience in 
the areas of equipment design and fabrication, has worked for a restaurant 
supply firm as a designer and was a project coordinator with a food service 
facilities consulting firm in Tulsa, Oklahoma and California. Chris joined 
FCA design in 1983 as a Designer and now holds the title of President. 
Chris’s designs often incorporate original uses of technological advances 
often overlooked by others in his field. From concept development to final 
observations, Chris maintains a working knowledge of every project.  

University of Houston

Architectural Barriers Registered 
Accessibility Specialist #22
Certified Building Official
Building Code Official
ICC Commercial Combination 
Inspector
Commercial Energy Plan Reviewer 
& Inspector & Fire Inspector

Education

Registrations

Relevant Experience

Owner | Winning Way | TAS Consultant

Principal | FCA Designs, Inc | Food Service

BILL WINNING

CHRIS CLEMENTS

Tab 1 | Personnel

College Station ISD
College Hills Elementary School
Creek View Elementary School
Forest Ridge Elementary School
Greens Prairie Elementary 
School
Pecan Trail Intermediate School
Wellborn Middle School
River Bend Elementary School

Goose Creek CISD
Bowie Replacement Elementary 

School
Victoria Walker Elementary 
School

Houston ISD
Piney Point Elementary School

Alief ISD
LeRoy Crum Stadium

Angleton ISD
Wildcat Stadium
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38 $818,326,941.87

Tab 2 | School District Current Work

Current Work for Public School 
Districts in Firm's Office

Type of Project Estimated Cost Est. % 
Completed

Completion 
Date

Contact Person Contact Person 
Ph. Number

Contact Person Email

Waller Junior High 
School Additions 
and Renovations

$50,722,897 75% DD Est. Jul 
2023

Kevin Moran, 
Superintendent

936.931.3685 kmoran@wallerisd.net

Katy Elementary 
School No. 44

$31,00,000 75% CD Est. Jul 
2022

Lisa Kassman, 
Executive Director of 
Facilities and Planning

281.396.2309 elisabethakass-man@katyisd.org

New Brazoswood 
High School

$132,689,704 35% CA Est. May 
2022

Danny Massey. 
Superintendent

979.730.700 dmassey@brazosportisd.net

New Waller High 
School

$158,000,000 37% CA Est. June 
2022

Kevin Moran, 
Superintendent

936.931.3685 kmoran@wallerisd.net

New 
Transportation 
Center

$30,526,471 75% CD Est. Dec 
2022

Jody Doebele, 
Director of Project 
Management 

281.517.6022 Jody.dobele@cfisd.net

Status of Design Plans and Specs for Five Largest Projects:

All Other Projects Combined Total Cost

June Davis Elementary School, Crowley ISD

2. SCHOOL DISTRICT
CURRENT WORK
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A. Construction Observation
Job Site Visit Frequency
Our dedicated Construction Administrator visits job sites at least once a week during the 
construction phase as well as other members of our team. For some schedule sensitive projects, 
such as summer renovations, this will be much more often. Our approach is to ensure that our 
presence on site is as often as needed in order to allow the project to proceed in a timely manner.

Construction Administrator Involvement
Our construction administration is a team approach involving Melissa Fleming, our Principal-
in-Charge, Project Designer, Project Architect, and led and managed by the Construction 
Administrator. Our construction administrators have architectural degrees and their role within our 
firm is dedicated to full-time construction administration. We believe that this allows them to truly 
represent the goals and desires of the owner with an eye for long-term performance and contract 
requirements. Each construction administrator can office anywhere with a full complement of real 
time technology and access to our Web-hosted ProjectMates project management system, so 
that decisions can be expedited. Our construction administration begins with understanding the 
contract documents, the owner’s expectations, and the contractor’s agreement. Foundational 
documents are required prior to the first pay application. Long-established procedures and policies 
are put in place, so that each and every project is approached universally. All communication 
and directions are documented and distributed to the relevant parties. Conformed documents 
are utilized throughout, so that all parties are referencing real-time information. Our construction 
administrator will visit a job-site a minimum of once a week, but as often as needed, based upon 
construction activities. The design team consultants will make site visits as needed to monitor 
activities related to their scope of work.

Jon Hall
Executive Director of Facilities 
College Station ISD

“I have always enjoyed working with VLK 
Architects as they conduct their business 
professionally and deliver high quality 
services to the building owner.”

3. CONCEPTS AND
APPROACHES
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B. Approach to Development of a 
Functional Critical Path

End-Date Scheduling
What became obvious early on in our practice was that it did not matter what our “preferred” 
schedule for a project was, the kids were coming to the building at the start of the school year 
and it had to be complete and operational for the districts use on that day. That drove us to 
develop our end date scheduling process.
Utilizing “end-date scheduling,” we work back from a defined date and the construction timeline 
is estimated. A timeline is developed, identifying each design phase and bidding. Print and 
review dates will be identified to allow district personnel advance notice of critical response 
times that affect the schedule. VLK’s history of meeting clients’ time frames has been a hallmark 
of the firm. VLK’s staff works as a team, allowing architects to be moved from one phase of 
work to another. As the project progresses, staff can be adjusted to meet the client’s needs and 
schedules. VLK’s teamwork approach and capabilities will ensure completion of College Station 
ISD’s project on time.
Utilizing a step-by-step process through the design and production of a project VLK can maintain 
any critical path as established by the parameters of the project. This process develops a schedule 
at the initial phase of a project for the overall project and each phase within the project, allowing 
for owner review and coordination of the work of all consultants. We outline the schedule for 
Schematic Design, Design Development, Construction Drawings, Bidding and Construction. Within 
each of these phases we identify design meeting dates, board presentation dates, coordination 
and consultant meeting dates and any early release packages. As the project is developed, 
deviations which occur through the natural progression of the project are resolved with additional 
staffing and a plan of action for schedule recovery.

Tab 3 | Concepts & Approaches Tab 3 | Concepts & Approaches

C. Innovative Designs that 
Result in Operational Savings & 
Curriculum Support
Throughout our partnership with College Station ISD over the years, we have worked together 
to investigate HVAC system updates that improve the overall efficiency and respond to the 
current energy codes, that ultimately reduce maintenance and operational costs. 
For example, historically the elementary schools have been served with packaged roof top units. When kicking off 
the design of River Bend Elementary, our team worked with CSISD Facilities and Maintenance personnel to propose 
a new system that reduced the number of packaged RTUs significantly by using a chilled and hot water system for 
the classroom and library areas. We accommodated the areas of the building that may need to operate outside of 
the chilled water system hours, such as Administration office area, Cafeteria, Gymnasium, etc. for after hours and/or 
summertime operation. These areas were addressed with various system types (DX, VRF) appropriate to the space 
and thus reducing the overall building energy consumption.
VLK understands that 80% of a building’s costs occurs after construction and therefore performs operation and 
maintenance studies on our completed schools, studying the efficiency and maintenance costs of the materials and 
systems we utilize on our projects. 

Operational Savings

VLK Architects understands our fiduciary responsibility to your community and district 
to deliver your projects within the funding limits that have been established and to help 
the district understand and analyze the scope, quantity and quality of the materials and 
systems that go into every project, ensuring that your campuses meet the expectations 
of your community, and are efficient to operate as well as maintain.
VLK utilizes the Energy Use Intensity (EUI) to monitor our buildings’ operational costs. 
Historically in the State of Texas, public schools perform in an EUI range of 40-50, the 
lower the number, the less energy a building uses. Pope Elementary at Cy-Fair ISD has 
a EUI of 34, College Station ISD’s Greens Prairie has a EUI of 31 and our Meyers Middle 
School at Denton ISD has a 23.5 EUI.

Energy Use Intensity (EUI) 

LOW 
UTILITY COSTS

National
K-12 Avg.

24 31 48.4 HIGH
 UTILITY COSTS

McClatchey 
ES

Greens Prairie 
ES



34 College Station ISD | RFQ #21-005 Architectural & Engineering Services 35VLK Architects, Inc.

Tab 3 | Concepts & Approaches

VLK’s designs are based on the curriculums of the 
districts where we work, it is one of the reasons that 
our buildings function, look and feel different from 
one district to another.
For the design of the Allen ISD STEAM Center 
we began with a study of the district through VLK 
Curation led be our Educational Planner Dr. Dalane 
Bouillion, Ed.D. This revealed the desire to create a 
STEAM Center that gave all of Allen ISD’s students 
a chance to explore STEAM curriculum content. To 
further ensure the fulfillment of this objective, district 
and VLK representatives toured STEAM schools 
in the Seattle Washington area and Microsoft’s 
Garage Lab. This information was then shared with 
a community based design team that developed the 
conceptual design of The Allen ISD STEAM Center 
serves grades K-12 throughout the district. Programs 
offered at the facility include engineering and 
robotics labs, computer labs, computer maintenance 
instructional programs, science and physics labs, 
math classrooms, and design studios for the 
architecture and interior design programs. An K-8 
experience area will offer STEAM programs aimed 
at younger students. Collaboration spaces, common 
areas, and huddle rooms are provided through out 
the facility to provide a range of spaces for groups to 
collaborate on projects.
At our Energy Institute High School for Houston 
ISD, the first “energy” focused curriculum school in 
the Nation. Project-based learning (PBL) is utilized 
in the pathways of the geo sciences, alternative 
energy, and offshore technology for this 800 
student campus. Working with the community based 
Project Advisory Team (PAT) which includes energy 
sector businesses, VLK Architects and Houston ISD 
organized a design charrette to establish the goals, 
priorities, and initial design concept for the project. 
The resulting concept features a campus-
like setting, mimicking many of the corporate 
campuses where energy students visit and 
intern during their high school education. 
PBL is supported through a variety of spaces 
including small classrooms, project rooms, 
and various collaboration spaces. An outdoor 
courtyard is the center of the campus with a 
shaded tiered collaboration area and outdoor 
instructional spaces. The design supports 
a technology rich campus that is part of the 
PowerUp 1:1 initiative and all instructional 
spaces are equipped with smart interactive 
monitors.

Bobby Summers Middle School is the newest 
middle school in Royse City ISD satisfies the district’s 
desire for a secondary school with grade-level pods 
featuring grade-level collaboration spaces, and 
opportunities for students and teachers to choose 
from a variety of learning environments. A fast-
growth district, the construction of the new school 
allows the district to shift its grade configuration to a 
PreK-5 elementary, 6-8 middle, and 9-12 high school 
model – freeing up the two intermediate campuses 
for use as elementary schools.
Pope Elementary School is located in the 
Bridgeland master planned community of Cy-Fair 
ISD. Collaboration with the district’s curriculum and 
facilities departments prioritized objectives including 
taking advantage of the site and master planned 
community amenities; ensuring design supported 
both acoustically sound pre-k/k classrooms and 
open concept older age classrooms; integration 
of green concepts for teaching and learning; 
and design to meet Texas Collaborative for High 
Performance Schools. Planning occurred with district 
curriculum and facilities staff to create a two-story 
building that embraces the district’s open plan 
concept methodology utilized in all of its campuses. 
Next generation learning skills are realized in flexible 
collaborative spaces designed for mastery learning 
of content and development of soft skills. These 
transformative spaces evolve with students and 
transcend future teaching methods by extending 
each grade level pod via glass operable walls, and 
allow for large group, small group, and individualized 
student learning. They are equipped for both wet 
and dry projects, as well as progressing technology. 
Instructional tools were planned to support science 
curricula such as a cistern, solar array, and wind 
turbine.

Curriculum Support

Pope Elementary School, Cypress-Fairbanks ISD

Tab 3 | Concepts & Approaches
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VLK | LINK®

LEARN ABOUT 
VLK | LINK®

Scan me!

E. Working with School District 
Community Committees

Tab 3 | Concepts & Approaches

VLK Architects has facilitated hundreds of dynamic, inclusive, and educational community, staff, 
and stakeholder engagement sessions designed to gather input and build support for school 
district projects. These sessions leave participants informed and excited about the possibilities 
for their district and the input that they have contributed to the process. This interactive approach 
is the foundation for identifying the specific needs of your district while leading to solutions that 
speak to what is important and unique about your community and district.
The following describes the full menu of VLK Link Vision-To-Vote that we will customize working 
with CSISD to engage your community, staff and stakeholders in the development of a long-range 
facility plan and bond planning.

TECHNICAL 
DESIGN 

GUIDELINES

EDUCATION 
SPECIFICATIONS

LONG RANGE
FACILITY 

PLANNING 
COMMITTEE

DISCOVERY

LONG RANGE 
FACILITY PLAN
COMPONENTS

VLK | CURATION®

FACILITY
CONDITIONS 
ASSESSMENT

EDUCATIONAL 
ADEQUACY

ASSESSMENT

DEMOGRAPHICS PROGRAMMING 
& CAPACITY 

ANALYSIS

SAFETY & 
SECURITY

Long Range Facility Planning Committee
Development of Long Range Facility Planning (LRFP) and Bond Planning is the story of your district 
and its needs begins with the very first planning meeting. The establishment of your narrative is 
critical to the community’s understanding of your district’s needs. We are strategic in how we set 
up the committee that will develop both the LRFP and Bond Plan, if it is needed. The process that 
is used to vet committee members is targeted in order to develop a strong healthy committee. 
We believe in working with the superintendent to identify key community representatives in key 
precincts and will vet your Bond and Community Advocacy Chair upfront so that they can observe 
and understand the content and decisions made by the District from the beginning.

Tab 3 | Concepts & Approaches
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Technical Design Guidelines

VLK | CURATION®

Safety & Security

Education Specifications

This document states the general principles to be used in the design of schools with respect to 
systems, construction, materiality, and finishes with the objective of achieving design consistency, 
equity and quality, and which can be effectively, efficiently and economically managed through 
their life cycle. The goal of these guidelines is also to provide safe, functional and sustainable 
environments conducive to learning. They are comprised of all the technical requirements for 
construction of buildings for the District.

VLK | CURATION® studies district philosophy in order to adequately approach the collaborative 
Long-Range Facility Planning process that will conclude with a collection of thoughts including the 
Educational Specifications that will define expectations for future design needs in the district. By 
establishing a deep understanding of instructional goals, VLK Architects can respond appropriately 
to design needs. The team will be engaged in relevant conversation regarding information related 
to Curriculum and Instruction, District Leadership, Student Learning Styles, and how these important 
factors will influence the district’s collaborative design process. Curriculum and Instruction Design 
Planning will be used to facilitate an in-depth discussion with the team regarding aspects of 
Curriculum and Instruction as they relate to the design process. 

VLK’s Best Practices for School Safety & Security are tailored to each community, with the realization 
and understanding that the students’, staffs’, parents’, and your community’s sense of security in their 
schools is a top priority. We pledge that during the design of your projects, we will hold meetings with 
your First Responders, that they will be included in design meetings and building walk-throughs while 
projects are under construction, and ensure they know what they will need to anticipate in the event 
of an emergency at your campuses. VLK’s Best Practices for School Safety & Security are scaffolded 
by our participation on the Texas Society of Architects School Safety & Security Workgroup, Governor 
Abbott’s recommendations, the Texas State School and Safety Center, and Crime Prevention Through 
Environmental Design(CPTED). In addition, VLK has partnered with the National Alliance on Mental 
Illness Austin and MHMR Tarrant County Chapters to consider the effects of space on students’, 
teachers’, and administrators’ mental health.

Education Specifications are defined as the design standards and concepts to be used by the district 
to guide new facility construction and major space renovations to create engaging and effective 
learning environments aligned with district learning goals. The specifications define (both narratively 
and graphically) how learning may occur and establish performance expectations for district facilities by 
incorporating principles and strategies for successful teaching and learning within the built environment. 

Discovery
Prior to creating the LRFP, VLK Architects will work through our Discovery Process where along with your 
community and district representatives we will establish statistical and factual data to be utilized in creating 
your district’s LRFP. Our Discovery Process consists of VLK | Curation, Technical Design Guidelines, 
Education Specifications, Safety & Security, Programming & Capacity Analysis, Facility Conditions 
Assessment, Educational Adequacy Assessment, and Demographics.

Tab 3 | Concepts & Approaches

Facility Conditions Assessment

Educational Adequacy Assessment

Demographics

As part of the Long-Range Facility Plan, VLK performs facility conditions assessments of instructional 
campuses, district athletic facilities, administrative buildings, maintenance warehouse, grounds buildings, 
and transportation facilities. These assessments include the reviewing of as-built drawings, conducting 
site visits, reviewing district standards for new construction, applying knowledge of current building 
codes and architectural barriers rules (accessibility requirements). 
The gathered information is entered directly into our database and sorted into categories. Category 1, 
items that address deficiencies related to life safety, campus security, and/or accessibility. Category 2, 
items that address deficiencies related to building envelope (like roofing & windows), building systems 
(like HVAC or lighting), or other near term major maintenance needs. Category 3, items that address all 
other deficiencies not within Categories 1, 2 or 4. Category 4, items that address deficiencies related 
to maintenance items addressable directly by district staff. These categories are then summarized per 
campus and at a district level.

A survey will be utilized by VLK Architects to evaluate the Educational Adequacy of each campus. 
The EAI survey is completed using floor plans, aerial imagery, and building walk-throughs. Multiple 
items in each of the categories listed above are evaluated based on the following scoring scale: 
1=Poor 2=Below Standard 3=Meets Standard 4=Exceeds Standard 5=Exceptional. The assignment 
of scores are based on the District’s Education Specifications, Texas Education Agency Guidelines, 
the district’s Technical Design Guidelines, Association for Learning Environments best practices, and 
VLK’s institutional knowledge of district facilities. Scores for each section are averaged and scores for 
each campus are averaged to produce this rating.

VLK Architects will work with your demographer or provide demographic services to provide 10-year 
enrollment projections by grade and campus. By using your historical enrollment data, our team is 
able to establish cohort patterns of growth rates within your district. Finally, we research and track all 
active and future single family and multi-family developments within your district as a basis for future 
growth. All of this data results in the 10-year enrollment projections which are then rolled into our 
capacity analysis study.

As solutions are being formalized during long-range facility planning, VLK comprehensively estimates 
opinions of probable project costs for each solution utilizing our construction cost data base, which 
collects construction costs from the bidding of all of our educational facilities, adjusts for regional and 
current market conditions including materials supply and inflation, and consideration of the scale and 
complexity of the project and delivery method. In addition, we monitor costs through a network of 
contractors and construction managers, professional cost estimators and professional organizations 
including the Associated General Contractors of America and Association For Learning Environments.  
Factors additionally considered include right-sized square footage and programming, appropriate 
unit costs, contingency, on-site and off-site costs, soft costs, furnishing, fixtures, and equipment costs. 
Properly calculating these costs are critical in reaching an overall potential bond value to ensure 
adequate funds for each project are included.

Programming & Capacity Analysis
In our programming analysis, we take a thoughtful and creative look at preferred adjacencies, number 
and sizes of spaces, types of spaces and how these spaces support your educational program. Our 
functional capacity study includes student-to-teacher ratios, class schedules, class offerings, special 
learning concepts, lunch rotation, and available square footage per instructional space in order to 
determine an accurate functional capacity.

Cost Estimating

Tab 3 | Concepts & Approaches
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Citizen’s Bond Planning Committee
The LRFP Committee established at the beginning of the process will transition into the Bond 
Planning Committee. The Committee’ s collective knowledge and development of the LRFP is 
invaluable in working towards a bond. The Committee will work with the same ground rules as 
they did while working to develop the LRFP.

Prioritization
Generally, the district’s needs exceed their ability or willingness to bond and this leads to a 
prioritization stage. An understanding of the district’s bonding capability and tax impact along with 
the committee’s perceived tolerance to a bond proposition will result in a target value for the bond. 
A debate for prioritization will ensue with the committee ultimately defining the highest priority 
initiatives to present the Board of Trustees. This debate is healthy and productive and provides 
some real insight into what their neighbors will be thinking. It is essential that the Board of Trustees 
support the findings of the committee.

BOND 
CAPITAL 

PLANNING

ELECTION 
INFORMATION/

CAMPAIGN 
MANAGEMENT

MESSAGING 
SCHEDULE/

COMMUNITY 
OUTREACH

PRIORITIZATION

BOND PLANNING 
COMPONENTS

CITIZEN’S 
BOND 

PLANNING 
COMMITTEE

SEEKING 
CONSENSUS
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Bond Capital Planning
Bond Counsel: VLK is experienced in assisting Bond Counsel with adjusting projects costs relative 
to financing capability.
Project Scheduling: Project schedules must be reconciled with the original opinions of probable 
costs to ensure that appropriate inflationary factors are included.
Proposition Strategy: The most effective strategy accounts for voter awareness and accomplishes 
the projects in the bond when unforeseen circumstances arise.
Financing Options: The team will advise the Bond Counsel on best financing options available, 
taking into consideration tax implications and inflation.

Historically, a Voter Model process has been used for bond planning meetings which requires 
people to choose “Yes” or “No” only. VLK utilizes a Consensus Model process for bond planning 
which seeks for members to feel as though they received something that they wanted creating 
more support for the bond and engagement in finding solutions. This model pushes the “No” vote 
to a neutral position, allowing members to feel invested because they are walking out as not only 
educated but as advocates for the bond.
Communication Methods: The way we conduct the meetings changes the way committee 
members perceive their task, creating an environment of holistic solutions, support for the bond, and 
community engagement.

Historic Voter Model: “If I don’t agree with everything, I will veto this package.” “If I don’t get 
everything I want, I won’t agree to anything.” Creates “winners” and “losers” Fragmented 
committee with focus on the aspects of the bond that they don’t want.
VLK Consensus Model: “If there is one thing I can agree with, I will approve the package.” 
Everyone might not get everything, but everyone will get something. Forces them to say “I like 
almost everything!” Pushes the “no” vote to “I am not happy, but I am neutral”

Community Surveys Gauge Support: Proposed committee resolutions can be tested at this time for 
community acceptance through surveys. The results can help gauge bond value or tax rate increase 
tolerance, understanding of needs versus wants and the general willingness of the community to 
support the proposal.

Targeted Approach
Test the Temperature
Provide a Road Map to Victory!
Identify Key Messages

Seeking Consensus

Election Information & Campaign Management
Once the Bond is called, the referendum moves from the planning phase to the election phase. 
Converting from the Citizen’s Bond Planning Committee into the PAC is essential because the 
committee members are invested and understand the information which guarantees a swift 
seamless transition into the PAC during the election phase. Our support of the District (Information) 
Campaign and PAC (Advocacy) Campaign is strategic, coordinated; the key is to get the “YES” vote 
out to the polls.

Tab 3 | Concepts & Approaches
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Messaging Schedule/Community Outreach
VLK assists both campaigns by developing a messaging schedule to pro-actively plan weekly 
themed events along with social media and website efforts to get the word out to the community. 
We will coordinate and plan training/workshops for school board members and district officials, and 
PAC leaders in order to teach messaging. We fully support preparation for committee meetings, 
community presentations, and provide graphics and clip art for printed materials such as hand-outs, 
signage, and postcards.

The best strategy is based on gaining community confidence and developing trust in the school 
district. Our goal is to have a citizenship that is educated about, and understands the district’s 
mission, theory of action, student outcome goals, and the facts regarding a bond through citizen 
awareness and participation.

Complete Voter Analysis - A complete voter 
analysis will let the district know expected turnout 
for a particular election date as well as other 
important factors such as gender, age, geographic 
area, and party affiliation. With this information 
it is easy to make some educated assumptions. 
For example, younger voters, women, and 
Democrats are much more likely to support a 
bond election. Combined with the Scientific Voter 
Survey mentioned below, looking at turnout in 
past elections in specific geographic locations, for 
example, will give us clues as to why a previous 
election turned out the way it did. It will also 
help determine whether we need to increase 
turnout in any specific area or within any specific 
demographic.
Scientific Voter Survey - A scientific voter survey 
should be done to gain much more insight into 
the level of support for an election. Telephone 
interviews are conducted amongst likely voters. 
Likely voters are based on voter history for your 
district. A telephone survey will measure very 
particular points of interest such as level of support 
for leadership, level of support for specific projects, 
or messages that voters need to hear in order 
to gain more knowledge regarding an election. 
This is a useful tool on its own or even more 
powerful when combined with a complete voter 
analysis. On its own a voter survey can help the 
district decide on messaging. Combined with a 
voter analysis, you can compare which subgroups 
are more likely to support the bond with which 
subgroups are more likely to turnout to vote. This 
becomes a key element for turnout.

Stakeholder Engagement - Communicating 
with voters before it is time to ask for something 
in return is essential. The idea is to create a 
movement of overall support for the district before 
we start talking about an election. We can create 
a program that engages community members and 
staff and is specifically designed to highlight all the 
wonderful things about your district. We should 
engage members of the community from specific 
geographical areas where support has been 
lacking in the past. District leadership should find 
out what is important to them by not only asking 
but being willing to listen and take appropriate 
action. Remember, if you do not tell your story, 
somebody else will.
Communications Consulting - The goal of 
communications consulting is to ensure your 
district has everything required to manage 
communications efforts during an election. The 
development and review of communications 
materials is crucial in ensuring that messages are 
delivered consistently and effectively.
Develop Communications Timeline / Coordinate 
Communications Activities - A communications 
timeline will be developed to make sure that all 
activities in relation to an election are successfully 
coordinated in house and with outside partners. 
This timeline becomes especially important in 
making sure that all work is completed, activities 
are coordinated, and resources are used wisely 
and efficiently.
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Develop Campaign Plan - An effective campaign 
identifies the many subgroups in the population 
and creates messages specifically targeting those 
groups using a specific means of communication. 
Your messages should resonate with voters so 
they have a complete understanding of the impact 
an election will have on the entire school district.
Facilitate Team Meetings - Weekly 
communications meetings involving district 
communications staff and leadership are crucial in 
the coordination of election-related activities. It is 
during this time when the entire team is together 
that progress on work is checked, questions are 
answered for the entire group, new information is 
brought forward and new strategies are discussed 
and incorporated into the overall timeline.
Develop Communications Strategies for 
Leadership - Many leaders are brilliant strategists. 
They execute flawlessly, they know their audience, 
and they understand their messages. But some 
of these same brilliant strategists have an Achilles 
Heel: they can think strategically but cannot 
communicate strategically.

When leaders have a vision for their district, but 
do not communicate it effectively, that vision might 
remain just an idea and never get acted upon or 
understood. If necessary, we will work to identify 
gaps in communication among district leadership 
and make sure that leadership is getting the help 
they need in order to effectively communicate 
and deliver a consistent message among many 
audiences within the community.
Collaborate with all External Partners - There are 
multiple facets to any campaign and many people 
working from different groups to inform the public 
regarding the elements of an election. It is crucial 
that someone act as a liaison to these civic groups 
to make sure that all activities are coordinated, 
and every group has the facts surrounding the 
elements of an election.

Brazosport ISD
MAY 2019 $267m

Keller ISD
NOV 2019 $315m

Waller ISD
NOV 2019 $295m

Royse City ISD
MAY 2018 $60.2m

Ysleta ISD
NOV 2015 $430.5m

Lake Dallas ISD
MAY 2019 $105m

Iowa Park CISD
MAY 2019 $24.5m

Ysleta ISD
NOV 2019 $425m

OUR PROCESS WORKS! 
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Insurance
A. CSISD intends to require the Architect/Engineer and his/her consultants to carry professional liability insurance 
for their involvement in the projects throughout the contract period and three years thereafter. Does your firm 
carry professional liability insurance?
Yes

B. If selected as the Architect/Engineer for this project, will you and your consultants provide the maximum 
professional liability insurance coverage and deductible established as shown per project?
Yes

Current Coverage: $2 million per claim; $4 million aggregate
Deductible Amount: $75,000
To what amount can you increase your coverage limits? $5 million per claim; $7 million annual aggregate
Insurance Company Name: McLaughlin Brunson Insurance Agency
Address: 12801 N. Central Expressway, Suite 1710, Dallas, TX 75243
Telephone: 214.503.1212
Claims and Omissions (Past Five (5) Years): No

Consultant Insurance Companies
Mitchell & Morgan | Civil
Arthur J. Gallagher Risk Management Services
PO Box 1749, Spring, TX 77383 | 281.655.6702

Salas O’Brien | MEP/Technology
Lockton Companies
444 W. 47th Street, Suite 900, Kansas City, MO 64112 | 816.960.9000

WJHW, Inc | Theatrical / Acoustical
Risk Strategies
12801 North Central Expy, Suite 1710, Dallas, TX 75243 | 214.503.1212

Halford Busby | Cost Estimating
Speck Insurance & Financial Services
11511 Katy Freeway, Suite 415 | 713.467.1100

FCA, Inc. | Food Service
V.T. Eckert, Inc.
PO Box 2669, Glenview, IL 60025 | 312.621.2230

Henderson Rogers | Structural
Ames & Gough 
8300 Greensboro Drive, Suite 980, McLean, VA 22102 | 703.827.2277

Tab 4 | Insurance
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Change Orders
A. Review of Change Orders
Should the owner or contractor have a request for a change in the work, including adjustments in the contract time 
and/or contract sum, we shall properly prepare the required documents to submit the request for change and require 
submission of sufficient supporting data and information from the contractor so we can then properly evaluate the 
change and make a recommendation to the owner.

B. Cost of Change Orders
The cost of change orders are thoroughly reviewed to verify that the scope of work is properly accounted for and 
that the proposed costs are reviewed against similar costs already on the project, construction industry costs, and the 
requirements of the contract for construction. Once the change has been reviewed, a recommendation is provided to 
the owner for their review and consideration. VLK has a proven track record of working with contractors and owners 
to minimize the cost and impact of change orders on projects. VLK does not approve changes submitted for work 
unauthorized.

D. Omission by A/E or Their Team of Items Necessary for the Project
VLK Architects’ policy is that an owner never pays for anything twice on a project. As an example VLK specified a 
standard height oven/range unit to be installed in an ADA height counter in a classroom at Windfern High School. 
This mistake was discovered after the casework was constructed and the range was delivered to the site. VLK paid 
to reconstruct the counter and provide a built-in oven with a surface mounted range top to allow for the ADA required 
height. The owner had already paid for the originally specified range/oven and therefore did not pay for the new 
range, oven, and casework.

C. Construction Responsibility of Change Orders
Once the change has been approved by the Owner and the change order has been executed, the construction 
becomes the responsibility of the Contractor and is incorporated into the Contract Documents.

Tab 5 | Change Orders

Hudson Huff
Executive Director of Facilities, Keller ISD

"Keller ISD has worked with VLK for over 30 years now. 
VLK has assisted the district with great challenges 
created by rapid enrollment growth, changes with 
instructional philosophies, and aging facilities. They have 
a very creative design team, strong leadership personnel, 
and a willingness to work through any challenge that a 
client may be dealing with."

5. CHANGE ORDERS
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Submittals
A. Please list how your firm handles submittals
Submittals are a critical component of any project’s success during construction. Submittals dealing with architectural 
components are submitted directly to VLK and reviewed by the construction administrator of the project initially for 
compliance with the project drawings and specifications. The submittal is then reviewed by the Project Architect/
Coordinator for design intent. Once reviewed, the shop drawings are returned to the contractor for ordering 
materials, or if not approved, for correction and resubmittal. During this review period, we also furnish the owner 
a copy for review and any owner comments on the submittal are included when it is returned to the contractor. 
Submittals for other trades than architectural are submitted directly to our consultants for review. Upon review 
completion by the consultant, they are then forwarded to VLK for review and then transmitted back to the contractor. 
Again, the owner is allowed and encouraged to review the submittal during this time.

B. Normal turnaround time for a submittal
Normal turnaround time for submittals is two weeks. If requested by the contractor, VLK Architects can provide one 
day review period for critical submittals.

C. Please list how your firm responds to questions or requests for information from the contractor
Questions and Requests for Information must be submitted in writing; they are reviewed by a construction 
administrator or consultant and then returned to the contractor. All RFIs are also copied to the owner so they are 
aware of all items on a project.

D. Normal turnaround time
Normal turnaround time for RFIs is 1-3 days.

Tab 6 | Submittals

Energy Institute High School, Houston ISD
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Reimbursable Expenses
Reimbursables allowed by contract are passed through to the owner for payment. Reimbursable expenses 
typically include Texas Accessibility Standards Plan Review, third-party building plan reviewer, printing, long 
distance phone calls, courier service including overnight shipments, renderings, and consultants’ reimbursables.

Tab 7 | Reimbursables

Kevin Worthy
Superintendent, Royse City ISD

"Beyond their amazingly talented school architects, 
VLK has experts in communications, curriculum, 
academics, graphic design, video production and 
elections. They bring a comprehensive team to make 
sure that your community believes in your project and 
then delivers on what they promise."

Don Carter Elementary School, Waller ISD

7. REIMBURSABLES
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Basic Services

Tab 8 | Basic Services

Bond Planning - Facilitation Included

Facility Condition Assessments

Educational Adequacy Assessments

Architectural Services

Programming & Master Planning

Construction Administration

Interior Design

Visualization

Sustainability

American with Disabilities Act Audit/Review ADA

Acoustical Evaluation

Energy Audits

Environmental/Hazardous Material Inspections

Traffic Engineering

Roof Consulting Services

Civil Engineering

FF&E Selection

VLK provides all of the following as 
Basic Services:

Items not included as part of Basic 
Services:

June Davis Elementary School, Crowley ISD

8. BASIC SERVICES
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References/School District 
Experience
COLLEGE STATION
A&M Consolidated and College 
Station Middle Schools and South 
Knoll Elementary School Additions 
and Renovations

Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost:  $2,586,246
Square Ft: Varies by Campus
Date Completed: Aug 2018
Managing Principal: Melissa Fleming
Project Architect: Monika Castillo
Scope of Services: Renovations 
included relocating temporary 
classrooms, landscaping upgrades, 
and asbestos removal. Renovations 
also created additional collaboration 
spaces at College Station Middle 
School
General Contractor: Webber 
Commercial Construction (formerly 
Pepper Lawson); Garth Hammett; 
281.907.8600
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Mitchell & Morgan; 
Veronica Morgan; 979.260.6963
Structural Engineer: Henderson 
Rogers; Brian Frey, Project Engineer; 
713.430.5853

CSISD Stadiums Lighting Upgrades

Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $550,000
Square Ft: N/A
Date Completed: Est. Jul 2021
Managing Principal: Melissa Fleming
Project Architect: Melissa Fleming
Scope of Services: Lighting 

upgrades to district stadiums
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900

Artificial Turf Replacement
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $1,200,000
Square Ft: 154,000 sf
Date Completed: Est. Jul 2021
Managing Principal: Melissa Fleming
Project Architect: Melissa Fleming
Scope of Services: Turf 
Replacements across the district

CSISD Central Office Modification
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $73,289
Square Ft: 1,000 sf
Date Completed: Mar 2018
Managing Principal: Melissa Fleming
Project Architect: Monika Castillo
Scope of Services: Renovation to the 

Central Office to provide a corridor 
to allow increased circulation 
throughout the facility.
MEP Engineer: Salas O'Brien; Sean 
Holder; 281.664.1900

Cypress Grove Intermediate Fire 
Alarm Replacement
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $94,400
Square Ft: N/A
Date Completed: Jul 2018
Managing Principal: Melissa Fleming
Project Architect: Melissa Fleming
Scope of Services: Replacement of 
existing fire alarm system in Cypress 
Grove Elementary School
MEP Engineer: Salas O'Brien; Sean 
Holder; 281.664.1900

Middle School Rebranding Phase I
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $1,729,569
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Wellborn Middle School, College Station ISD
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Square Ft: 94,500 sf
Date Completed: Aug 2019
Managing Principal: Melissa Fleming
Project Architect: Monika Castillo
Scope of Services: This project 
included the rebranding of A&M 
Consolidated Middle School and 
College Station Middle School. The 
scope focused on the “public” areas 
of each campus and consisted of 
new finishes and fixtures, including 
paint and flooring, throughout the 
reception area, corridors, restrooms, 
gyms and cafeteria, as well as new 
room identification signage. 
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900

Renovations to South Knoll 
Elementary School
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $2,198,440
Square Ft: 57,315 sf
Date Completed: Aug 2019
Managing Principal: Melissa Fleming
Project Architect: Aaliyah Stevens
Scope of Services: This project 
included new lay-in ceilings, new 
fire alarm system, new paint, new 
flooring, and the renovations to 
existing restrooms. 
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900

A&M Consolidated MS and South 
Knoll ES Fire Alarm Replacement
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $2,198,440
Square Ft: N/A
Date Completed: Jul 2019
Managing Principal: Melissa Fleming
Project Architect: Melissa Fleming
Scope of Services: Fire alarm 
replacement at existing middle and 
elementary schools. 
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900

Middle School Rebranding Phase II
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $5,000,000
Square Ft: 193,300 sf 
Date Completed: August 2020
Managing Principal: Melissa Fleming
Project Architect: Aaliyah Stevens
Scope of Services: This project 
completed the rebranding of A&M 
Consolidated Middle School and 
College Station Middle School. 
The scope included new finishes, 
including paint, flooring, doors, and 
replacement of casework, for all 
offices and classrooms throughout 
each campus.
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900

Southwood Valley Elementary 
School Shade Structure
Location: College Station, TX
Contact Person: Jon Hall, Executive 
Director of Facilities; 979.764.5400
Construction Cost: $90,000
Square Ft: 5,200 sf
Date Completed: June 2019
Managing Principal: Melissa Fleming
Project Architect: Aaliyah Stevens
Scope of Services: New shade 
structure at Southwood Valley 
Elementary School

ARLINGTON ISD
Berry, Rankin, and Roark 
Elementary Schools Renovations

Location: Arlington, TX

Contact Person: Richard Flores, Staff 
Architect; 682.867.7616 
Construction Cost: $10,845,215
Square Ft: Varies by Campus
Date Completed: Oct 2018
Managing Principal: Sloan Harris
Project Architect: Jamie Barnes
Scope of Services: The 
renovations at Berry, Rankin, 
and Roark Elementary Schools 
include deficiencies and life cycle 
replacements, adding secured 
vestibules, and adding one Strings 
and two STEM classrooms at each 
school. 
General Contractor: Reeder General 
Contractors, Inc; Wes Reeder, 
President & CEO; 817.439.2022
MEP Engineer: Reed, Wells, Benson 
& Co; Travis Beamon; 972.788.4222
Civil Engineer: MJ Thomas 
Engineering; Andrew Gooding; 
817.732.9839
Structural Engineer: Ponce-
Fuess Engineering; Lucas Ponce; 
469.310.2860

Blanton and Crow Elementary 
Schools & Carter Junior High 
School Renovations

Location: Arlington, TX
Contact Person: Richard Flores, Staff 
Architect; 682.867.7616 
Construction Cost: $9,212,363
Square Ft: Varies by Campus
Date Completed: Aug 2018
Managing Principal: Sloan Harris
Project Architect: Lloyd Condon

Bobby Summers Middle School, Royse City ISD
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Scope of Services: Renovations 
to Blanton and Crow Elementary 
Schools and Carter Junior High 
School include deficiencies and 
life cycle replacements, adding 
secured vestibules, addressing ADA 
compliance issues throughout each 
campus, roof replacements, water 
fountains, ceiling replacements, 
mechanical upgrades, along with 
some site work.
General Contractor: Reeder General 
Contractors, Inc; Wes Reeder, 
President & CEO; 817.439.2022
MEP Engineer: Reed, Wells, Benson 
& Co; Travis Beamon; 972.788.4222
Structural Engineer: Ponce-
Fuess Engineering; Lucas Ponce; 
469.310.2860

AUSTIN ISD
Reilly Elementary School 
Renovations

Location: Austin, TX
Contact Person: Laura Gass, Austin 
ISD/Square One; 512.414.8940
Construction Cost: $689,304
Square Ft: 1,300sf
Date Completed: Aug 2019
Managing Principal: Richard Jaynes
Project Architect: William Webb
Scope of Services: Renovations to 
enclose exterior corridors, HVAC 
replacements, and provides an 
accessible sidewalk to play area.
General Contractor: Royce 
Construction Co, Inc.; Ronnie 
Tschatschula; 512.388.3004
MEP Engineer: JonesDBR 
Engineering; Steve Butler; 
512.637.4393
Civil Engineer: ACR Engineering; 
Ricardo Troncoso, President; 
512.440.8333
Structural Engineer: Datum 
Engineers; Marty Sloan; 
210.858.2880

AZLE ISD
Silver Creek Elementary School 
Additions and Renovations

Location: Azle, TX

Contact Person: Todd Smith, 
Assistant Superintendent District 
Operations; 817.444.3235
Construction Cost: $9,375,585
Square Ft: 35,188 sf
Date Completed: Aug 2018
Managing Principal: Clinton Schiver
Project Architect: Golnaz Keshavarzi
Scope of Services: Additions and 
renovations including an activity 
room and additional classrooms.
General Contractor: Buford-
Thompson, Sammy Martin, 
President; 817.467.4981
MEP Engineer: Reed, Wells, Benson, 
and Co.; Nathan Hart; 972.788.4222
Civil Engineer: MJ Thomas 
Engineering; Brad Lehman; 
817.732.9839
Structural Engineer: JQ Engineering; 
Carlo Taddei; 817.546.7200

BELLS ISD
Bells High School Additions And 
Renovations

Location: Bells, TX
Contact Person: Joe Moore, 
Superintendent; 903.965.3600
Construction Cost: $7,300,494
Square Ft: 16,228 sf additions; 
62,947 sf renovations
Date Completed: Dec 2019
Managing Principal: Ross Rivers
Project Architect: Zack Sprinkle
Scope of Services: New 

administration with secured 
vestibule and controlled entry. 
Expansion of cafeteria/commons 
areas. Kitchen expansion with added 
second serving line. Additions of 
new science classroom/lab combos 
and a new library.
General Contractor: Buford-
Thompson, Keith Ruffner; 
817.467.4981
MEP Engineer: B&H Engineers, Inc.; 
Jason Madison; 214.496.1670
Civil Engineer: Teague, Nall, 
and Perkins, Inc.; Mike Wilson; 
817.336.5573
Structural Engineer: Dunaway 
Associates, Inc.; Ryan Gilmore; 
817.335.1121

BIRDVILLE ISD
Gym Additions to Smithfield Middle 
School

Location: Birdville, TX
Contact Person: Conan Mathson, 
Senior Officer - Design and 
Construction Bond and Capital 
Improvements.
Construction Cost: $8,780,000
Square Ft: 25,000 sf
Date Completed: Aug 2020
Managing Principal: John Klein 
Project Architect: Josseph Duran
Scope of Services: New gymnasium 
addition to existing middle school 
campus. 
General Contractor: Ratcliff 

Ogg Elementary School, Brazosport ISD
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Construction; 972.432.9969
MEP Engineer: Reed, Wells, Benson 
and Co.; Nathan Hart; 972.788.4222
Civil Engineer: Teague, Nall, 
and Perkins, Inc.; Tom Rutledge, 
Principal; 817.336.5773
Structural Engineer: Dunaway 
Associates, Inc.; Nick Heinlen; 
817.335.1121

BRAZOSPORT ISD
BISD Miscellaneous Renovations - 
Package B

Location: Clute, TX
Contact Person: Alec Journeay, 
Director of Planning and 
Construction; 979.790.7141
Construction Cost: $6,020,233
Square Ft: N/A
Date Completed: Aug 2017
Managing Principal: Monika Castillo
Project Architect: Frank Lopez
Scope of Services: Miscellaneous 
additions and renovations 
throughout the district to include 
safety and security updates, exterior 
improvements, and compliance 
updates to Rasco Middle School, 
Polk Elementary school, and Clute 
Intermediate School. Renovations 
to Freeport Intermediate School 
included resurfacing of track and 
landscaping upgrades. 
General Contractor: Sterling 
Structures; Jay Carlton; 713.827.7447
MEP Engineer: DBR Engineering; 
Erik MacDonald; 713.914.0888
Civil Engineer: Kelly R. Kaluza 
& Associates; Llarance Turner; 
281.341.0808
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

BISD Miscellaneous Renovations - 
Package C

Location: Clute, TX
Contact Person: Alec Journeay, 
Director of Planning and 
Construction; 979.790.7141
Construction Cost: $2,000,000

Square Ft: N/A
Date Completed: Aug 2018
Managing Principal: Monika Castillo
Project Architect: Jazel Fontanilla
Scope of Services: Various 
renovations and improvements 
to two district high schools, three 
intermediate schools, two middle 
schools, and three elementary 
schools.
General Contractor: Sterling 
Structures; Jay Carlton; 713.827.7447
MEP Engineer: DBR Engineering; 
Erik MacDonald; 713.914.0888
Civil Engineer: Kelly R. Kaluza 
& Associates; Llarance Turner; 
281.341.0808
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

CLEAR CREEK ISD
Stewart Elementary School 
Additions and Renovations

Location: League City, TX
Contact Person: Paul Miller, Director 
of Facilities Services; 281.284.0000
Construction Cost: $17,800,376
Square Ft: 90,184 sf renovations, 
20,330 sf additions
Date Completed: Aug 2019
Managing Principal: Melissa Fleming
Project Architect: Brian Heil
Scope of Services:  Additions 
include 12 new classrooms, and a 
new pre-k wing with six classrooms.
General Contractor: ICI Construction; 
Bart Cobb; 281.355.5151

MEP Engineer: DBR Engineering; 
Will Meister, Project Manager; 
713.914.0888
Civil Engineer: WD Engineering; Will 
Wilkinson; 713.426.3477
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

Main Transportation Parking Lot 
Replacement and Renovations
Location: League City, TX
Contact Person: Paul Miller, Director 
of Facilities Services; 281.284.0000
Construction Cost: $17,800,376
Square Ft: 49,960 sf building 
renovations and additions; 989,000 
sf of concrete parking and drives
Date Completed: Est. Aug 2021
Managing Principal: Melissa Fleming
Project Architect: Valeriya Kotova
Scope of Services: This project 
included building additions for driver 
support offices and a large group 
space for department meetings and 
activities. Parking was expanded 
and reconfigured to allow capacity 
for 250 buses and 250 vehicles. 
The site development included new 
fueling stations for propane, diesel, 
and unleaded fuels, as well as a new 
bus wash bay.
General Contractor: Division One 
Construction, L.P.; Todd Hamby, 
President; 713.688.7330
MEP Engineer: DBR Engineering; 
Will Meister, Project Manager; 
713.914.0888
Civil Engineer: WD Engineering; Will 
Wilkinson; 713.426.3477

Bill R, Johnson CTE Center, Crowley ISD
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Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

CYPRESS-FAIRBANKS ISD
Bang, Emmott, and Hamilton 
Elementary Schools Renovations

Location: Cypress, TX
Contact Person: Jody Doebele, 
Director of Project Management; 
281.517.6022
Construction Cost: $19,710,000
Square Ft: Varies by Campus
Date Completed: Aug 2018
Managing Principal: Todd Lien
Project Architect: Rudy Starks
Scope of Services: Interior 
renovations to classrooms, kitchens, 
offices, and corridors in three 
elementary schools. Renovations 
also included an updated exterior 
canopy for Emmott Elementary 
School. 
General Contractor: Division One 
Construction, L.P.; Todd Hamby, 
President; 713.688.7330
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Brooks & Sparks, Inc.; 
Jim Eggleton; 281.578.9595
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

Moore Elementary School 
Restoration

Location: Cypress, TX
Contact Person: Jody Doebele, 
Director of Project Management; 
281.517.6022
Construction Cost: $14,937,981
Square Ft: 78,227 sf
Date Completed: Jul 2018
Managing Principal: Todd Lien
Project Architect: Barrett Nungesser
Scope of Services: Rebuilding 
classrooms, installing new flooring 
and light fixtures, fresh paint, 
replacement of all casework, 
and new marker and tack boards 
throughout plus restoration of all 

restrooms and the gymnasium. 
Addition of an administrative suite, 
kitchen expansions, a secure 
vestibule, enclosed atrium, and a 
front canopy addition. All new MEP 
and central plant equipment was 
installed.
General Contractor: Division One 
Construction, L.P.; Todd Hamby, 
President; 713.688.7330
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Brooks & Sparks, Inc.; 
Jim Eggleton; 281.578.9595
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

Cypress Creek High School 
Renovations  

Location: Cypress, TX
Contact Person: Jody Doebele, 
Director of Project Management; 
281.517.6022
Construction Cost: $9,162,231
Square Ft: 527,060 sf
Date Completed: Jun 2020
Managing Principal: Melissa Fleming
Project Architect: Rudy Starks
Scope of Services: Renovations to 
Cypress Creek High School include 
renovations to the culinary arts 
area, complete renovation of the 
auditorium, band hall renovations, 
locker rooms, athletic training room, 
tennis courts, a new concession 
stand, and safety and security 

upgrades. 
General Contractor: Division One 
Construction, L.P.; Todd Hamby, 
President; 713.688.7330
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Brooks & Sparks, Inc.; 
Jim Eggleton; 281.578.9595
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

DENTON ISD
Strickland Middle School Additions 
and Renovations

Location: Denton, TX
Contact Person: Dr. Jamie Wilson, 
Superintendent; 940.369.0000
Construction Cost: $40,000,000
Square Ft: 200,500 sf
Date Completed: Est. Jul 2021
Managing Principal: Leesa Vardeman
Project Architect: Jennifer Reinert
Scope of Services: This new design 
continues the district’s path to align 
its facilities and create a parity 
across all grade levels through the 
design of facilities based on its 
curriculum and instruction. This is the 
district’s newest middle school. 
General Contractor: Balfour Beatty 
Construction; Damon Maldonado, 
Project Manager; 214.451.1000
MEP Engineer: Reed, Wells, Benson 
and Co.; Ken Fulk; 972.788.4222
Civil Engineer: Teague, Nall, 

Dan Dipert Career + Technical Center, Arlington ISD
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and Perkins, Inc.; Tom Rutledge, 
Principal; 817.336.5773
Structural Engineer: EIKON 
Consultant Group; David Isbell; 
940.458.7503

Ryan High School Additions and 
Renovations

Location: Denton, TX
Contact Person: Dr. Jamie Wilson, 
Superintendent; 940.369.0000
Construction Cost: $42,113,396
Square Ft: Varies by Phase
Date Completed: Est. 2021
Managing Principal: Sloan Harris
Project Architect: Jason Blanks
Scope of Services: The Ryan High 
School Additions and Renovations 
project includes a rebuild of the high 
school’s auditorium and support 
performance spaces as well as 
renovations of the interior athletics 
areas and the football house to 
support all athletic programs. 
The project also includes capital 
improvements throughout the 
campus to modernize systems 
and finishes and replace elements 
that have exceeded their life cycle 
expectancy. 
General Contractor: Wildstone 
Construction, LLC; 817.847.8660
MEP Engineer: Reed, Wells, Benson 
and Co.; Ken Fulk; 972.788.4222
Civil Engineer: Teague, Nall, 
and Perkins, Inc.; Tom Rutledge, 
Principal; 817.336.5773
Structural Engineer: EIKON 
Consultant Group; David Isbell; 
940.458.7503

Guyer High School Additions and 
Renovations

Location: Denton, TX
Contact Person: Dr. Jamie Wilson, 
Superintendent; 940.369.0000
Construction Cost: $27,521,566
Square Ft: 493,393 sf
Date Completed: Aug 2018
Managing Principal: Leesa Vardeman
Project Architect: Don Steer

Scope of Services: Expansion of 
current high school to include an 
identifiable ninth grade center, and 
upper class academic wing with 
student entry, new band hall, and 
additions to the field houses. 
General Contractor: Balfour Beatty 
Construction; Damon Maldonado, 
Project Manager; 214.451.1000
MEP Engineer: Reed, Wells, Benson 
and Co.; Ken Fulk; 972.788.4222
Civil Engineer: Teague, Nall, 
and Perkins, Inc.; Tom Rutledge, 
Principal; 817.336.5773
Structural Engineer: EIKON 
Consultant Group; David Isbell; 
940.458.7503

Ryan High School and Denton 
High School Softball Field 
Improvements 

Location: Denton, TX
Contact Person: Dr. Jamie Wilson, 
Superintendent; 940.369.0000
Construction Cost: $3,799,240
Square Ft: N/A
Date Completed: Feb 2018
Managing Principal: Leesa Vardeman
Project Architect: Sarah Gardner
Scope of Services: High school 
softball field and stadium upgrades 
at two high schools.
General Contractor: Balfour Beatty 
Construction; Garry Ryan, Project 
Manager; 214.451.1000
MEP Engineer: Reed, Wells, Benson 
and Co.; Ken Fulk; 972.788.4222
Civil Engineer: Teague, Nall, 
and Perkins, Inc.; Tom Rutledge, 

Principal; 817.336.5773
Structural Engineer: EIKON 
Consultant Group; David Isbell; 
940.458.7503

EAGLE MOUNTAIN-SAGINAW 
ISD
Boswell High School Athletics 
Additions And Renovations

Location: Fort Worth, TX
Contact Person: Dr. Jim Chadwell, 
Superintendent; 817.847.2706
Construction Cost: $27,000,000
Square Ft: 42,130 sf additions, 9,934 
sf renovations
Date Completed: Aug 2020
Managing Principal: Leesa Vardeman
Project Architect: Bryce McCarthy
Scope of Services: Total renovation 
and additions to Boswell High 
School athletic facilities including 
gymnasium updates, locker rooms, 
and improvements to the football 
stadium. 
General Contractor: Buford-
Thompson, Mike Trammell; 
817.467.4981
MEP Engineer: Reed, Wells, Benson 
and Co.; Nathan Hart; 972.788.4222
Civil Engineer: Teague, Nall, and 
Perkins; Tom Rutledge, Principal; 
817.336.5773
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

Security Upgrades to Multiple 
Campuses 

Location: Fort Worth, TX
Contact Person: Dr. Jim Chadwell, 

STEAM Center, Allen ISD
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Superintendent; 817.847.2706
Construction Cost: $800,000
Square Ft: N/A
Date Completed: Est. Dec 2021
Managing Principal: Leesa Vardeman
Project Architect:
Scope of Services: Safety and 
security improvements at eight 
campuses in EMS ISD.   
General Contractor: N/A
MEP Engineer: Reed, Wells, Benson 
and Co.; Nathan Hart; 972.788.4222

FORT BEND ISD
Roofing Multiple Campuses 
Package 28

Location: Sugar Land, TX
Contact Person: Charles Dupre, 
Superintendent; 281.634.1000
Construction Cost: $18,077,827
Square Ft: N/A
Date Completed: Est. Jul 2021
Managing Principal: Chris Laack
Project Architect: Chris Laack
Scope of Services: Re-roofing at 
multiple campuses.
General Contractor: Armko 
Industries, Inc; Rodney Ruebashm, 
President; 888.874.1388

Turf and Athletics Package 021

Location: Sugar Land, TX
Contact Person: Charles Dupre, 
Superintendent; 281.634.1000
Construction Cost: $30,000,571
Square Ft: N/A
Date Completed: Est. Oct 2021
Managing Principal: Chris Laack
Project Architect: Chris Laack
Scope of Services: This project 
includes various turf replacements 
and athletic renovations across 
Fort Bend ISD. Projects include: 
replacement of scoreboards, 
motorized bleachers in high school 
gyms, replacement of gym padding, 
new soccer goals, batting cages, 
covering of all natural turf fields 
with synthetic turf, replacement /
resurfacing of tennis courts, laundry 

room additions, new basketball 
goals in competition gyms, track 
and field improvements, additions of 
4-lane tracks at middle schools, and 
security fencing at fields. The work 
will include improvements at 11 high 
schools, 13 middle schools, and the 
district athletic complex. 
General Contractor: Hellas 
Construction, Inc; Philip Gorman; 
512.250.2910
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Kelly R. Kaluza 
& Associates; Llarance Turner; 
281.341.0808
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

FORT WORTH ISD
Diamond Hill-Jarvis High School 
New Fieldhouse

Location: Fort Worth, TX
Contact Person: Dr. Kent Scribner, 
Superintendent; 817.814.2000
Construction Cost: $3,000,000
Square Ft: 9,000 sf
Date Completed: Oct 2018
Managing Principal: Richard Jaynes
Project Architect: Lauren Brown
Scope of Services: New Fieldhouse 
for Diamond Hill-Jarvis High School
General Contractor: Reeder General 
Contractors, Inc; Wes Reeder, 
President & CEO; 817.439.2022

MEP Engineer: Solare Engineering; 
Tori Thompson, President; 
817.529.6800
Civil Engineer: Pacheco Koch; Chris 
Tatton; 817.412.7155
Structural Engineer: JQ Engineer; 
Carlo Taddei; 817.546.7200

Dunbar High School Renovations 

Location: Fort Worth, TX
Contact Person: Dr. Kent Scribner, 
Superintendent; 817.814.2000
Construction Cost: $23,100,000
Square Ft: 300 sf Additions, 109,475 
sf Renovations
Date Completed: Dec 2021
Managing Principal: Lauren Brown
Project Architect: Niki Schoessow
Scope of Services: Existing campus 
renovation to include restroom 
refurbishments, collaboration area 
integration and corridor renovations. 
The existing Library will be 
renovated to meet Fort Worth ISD’s 
next generation learning model with 
large and small group collaboration.  
Science classrooms are renovated 
to better accommodate the new 
instructional model. The existing 
entry will be modified to meet the 
safety and security needs of the 
campus. The new and existing CTE 
programs will be renovated with 
new equipment and IT infrastructure 
upgrades. 
General Contractor: Dunn-Phillips 
May; Stevi Alexander Herta; 
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214.389.7583
MEP Engineer: Meza Engineering; 
Victor Meza; 214.428.7744
Civil Engineer: Pacheco Koch; Chris 
Tatton; 817.412.7155
Structural Engineer: JQ Engineer; 
Carlo Taddei; 817.546.7200

Eastern Hills High School Additions 
And Renovations
Location: Fort Worth, TX
Contact Person: Dr. Kent Scribner, 
Superintendent; 817.814.2000
Construction Cost: $35,332,500
Square Ft: 44,645 sf additions, 
202,973 sf renovations
Date Completed: May 2021
Managing Principal: Lauren Brown
Project Architect: Niki Schoessow
Scope of Services: Addition to 
accommodate 12 science labs and 
classrooms with support and teacher 
lounges. Existing campus renovation 
to include restroom refurbishments, 
collaboration area integration and 
corridor renovations.  The existing 
library will be renovated to meet Fort 
Worth ISD’s next generation learning 
model with large and small group 
collaboration.  The existing entry will 
be modified to meet the safety and 
security needs of the campus.  The 
new and existing CTE programs will 
be renovated with new equipment 
and IT upgrades.    
General Contractor: Cadence 
McShane Construction; Wade 
Wimbish; 972.239.2336
MEP Engineer: Meza Engineering; 
Victor Meza; 214.428.7744
Civil Engineer: Pacheco Koch; Chris 
Tatton; 817.412.7155
Structural Engineer: JQ Engineer; 
Carlo Taddei; 817.546.7200

GARLAND ISD
Jackson and Lyle Middle Schools, 
Cisnerose and Parsons Pre K 
Additions and Renovations

Location: Garland, TX
Contact Person: Jess Hudson, 

Director; 972.597.4109
Construction Cost: $15,996,255
Square Ft: Varies by Campus
Date Completed: Dec 2019
Managing Principal: Ross Rivers
Project Architect: Brian Sahrmann
Scope of Services: Miscellaneous 
additions and renovations at multiple 
campuses. 
General Contractor: Reeder General 
Contractors, Inc; Wes Reeder, 
President & CEO; 817.439.2022
MEP Engineer: Meza Engineering; 
Victor Meza; 214.428.7744
Civil Engineer: RLK Engineering; 
Ronny Klingbeil; 972.359.1733
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

HUTTO ISD
Hutto Elementary Schools 
Improvements

Location: Hutto, TX
Contact Person: Brandon Cardwell, 
Director of Construction and 
Facilities; 512.759.3771
Construction Cost: $6,958,268
Square Ft: Varies by Campus
Date Completed: Est. Aug 2021
Managing Principal: Tim Kunz
Project Architect: Alex Nelson
Scope of Services: Modernize areas 
at four elementary schools with new 
finishes, infrastructure, amenities, 
and energy efficient construction 
to be equitable with the new 
elementary schools in the district. 
These renovations will provide 

next-generation learning and 
collaborative environments for both 
teachers and students.
General Contractor: Baird/Williams 
Construction; Cody Brooks, 
Contractor Project Manager; 
254.773.3499
MEP Engineer: EMA Engineers; Mike 
Cork; 903.330.5345
Civil Engineer: Dunaway Associates; 
Sarah Willis; 512.306.8252
Structural Engineer: Hendix 
Consulting Engineers; Byron 
Hendrix; 512.218.0060

Modernizations to Hutto Memorial 
Stadium

Location: Hutto, TX
Contact Person: Brandon Cardwell, 
Director of Construction and 
Facilities; 512.759.3771
Construction Cost: $16,000,000
Square Ft: 800 sf field storage, 
3,600 sf concessions, 5,500 sf 
pressbox, 10,000 seat capacity
Date Completed: Est. Sep 2021
Managing Principal: Tim Kunz
Project Architect: Alex Nelson
Scope of Services: Hutto Memorial 
Stadium Improvements to provide 
for seating capacity of 10,000 
including new visitors field house, 
new concession and restroom 
facilities for home and visitors side, 
renovated scoreboard, new multi-
level press box with filming deck, 
and site improvements to support 
these facilities. 
General Contractor: Joeris; Robert 
Conti; 512.920.0338

Ryan High School Softball Field, Denton ISD
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Civil Engineer: Dunaway Associates; 
Sarah Willis; 512.306.8252
Structural Engineer: Hendix 
Consulting Engineers; Byron 
Hendrix; 512.218.0060

IOWA PARK CISD
WR Bradford Elementary School 
Cafeteria Addition/Connection

Location: Iowa Park, TX
Contact Person: Steve Moody, 
Superintendent; 940.592.4193
Construction Cost: $695,000
Square Ft: 6,676 sf renovations, 
3,764 sf additions
Date Completed: Mar 2021
Managing Principal: Ross Rivers
Project Architect: Ross Rivers
Scope of Services: Renovations will 
provide an enclosed connection 
from the classroom wing to the 
cafeteria which will include a 
collaboration space and additional 
cafeteria seating areas.
General Contractor: Steele & 
Freeman Inc; Darrell Benton, VP of 
Operations; 817.232.4742
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888
Civil Engineer: ClayMoore 
Engineering; Matt Moore; 
817.458.8996
Structural Engineer: Dunaway 
Assocaites; Jennifer Douglas; 
469.296.3121

Ethyle Kidwell Elementary School 
Admin Addition

Location: Iowa Park, TX
Contact Person: Steve Moody, 
Superintendent; 940.592.4193
Construction Cost: $558,000
Square Ft: 3,071 sf
Date Completed: May 2021
Managing Principal: Ross Rivers
Project Architect: Jacob Rhodes
Scope of Services: Site 
improvements will include the 
redesign of the main driveway and 
student drop-off area to improve 
traffic flow and pedestrian safety. 

Additions will provide a secured 
entry vestibule with administration 
offices. Renovations will include re-
purposing the existing administration 
area to include a new nurse’s office 
and teacher work room.
General Contractor: Steele & 
Freeman Inc; Darrell Benton, VP of 
Operations; 817.232.4742
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888
Civil Engineer: ClayMoore 
Engineering; Matt Moore; 
817.458.8996
Structural Engineer: Dunaway 
Assocaites; Jennifer Douglas; 
469.296.3121

Iowa Park High School Renovations

Location: Iowa Park, TX
Contact Person: Steve Moody, 
Superintendent; 940.592.4193
Construction Cost: $1,151,557
Square Ft: 17,564 sf
Date Completed: Oct 2020
Managing Principal: Ross Rivers
Project Architect: Ross Rivers
Scope of Services: Renovations 
will provide new interior finishes in 
the main corridors, main entry, and 
auditorium entry. 
General Contractor: Steele & 
Freeman Inc; Darrell Benton, VP of 
Operations; 817.232.4742
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888

Civil Engineer: ClayMoore 
Engineering; Matt Moore; 
817.458.8996
Structural Engineer: Dunaway 
Assocaites; Jennifer Douglas; 
469.296.3121

WF George Middle School Addition 
and Renovations
Location: Iowa Park, TX
Contact Person: Steve Moody, 
Superintendent; 940.592.4193
Construction Cost: $12,496,500
Square Ft: 44,326 sf additions, 
18,837 sf renovations
Date Completed: Aug 2021
Managing Principal: Ross Rivers
Project Architect: Jacob Rhodes
Scope of Services: Additions 
and renovations include site 
improvements, demolition of 1940’s 
wing, 1957 band hall/fine arts 
building, and partial demolition of 
the 1975’s addition. Addition will 
include new secure vestibule.
General Contractor: Steele & 
Freeman Inc; Darrell Benton, VP of 
Operations; 817.232.4742
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888
Civil Engineer: ClayMoore 
Engineering; Matt Moore; 
817.458.8996
Structural Engineer: Dunaway 
Assocaites; Jennifer Douglas; 
469.296.3121
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JUDSON ISD
Miller’s Point Elementary School 
Modernization

Location: Live Oak, TX
Contact Person: Ruben Moreno, 
Facilities Planning Director; 
210.945.5538
Construction Cost: $4,176,205
Square Ft: 2,155 sf additions, 11,480 
sf renovations
Date Completed: Aug 2021
Managing Principal: Tim Kunz
Project Architect: Tim Kunz
Scope of Services: Interior 
renovations and a 13,000 sf 
classroom addition to accommodate 
pre-K through eighth grade 
students. Other renovations include 
re-roofing the building, security 
upgrades, new mechanical systems 
upgrades, exterior windows, new 
ceilings, and LED light.
General Contractor: Waterman 
Construction, LLC; Dave Balisacan, 
Contractor Superintendent; 
210.762.5600
MEP Engineer: DBR Engineering 
Consultants; Zac Morton; 
210.546.0200
Civil Engineer: Intelligent 
Engineering Services; Trent Miller; 
210.349.9098
Structural Engineer: Intelligent 
Engineering Services; Trent Miller; 
210.349.9098

KATY ISD
Pattison and Golbow Elementary 
Schools Renovations

Location: Katy, TX
Contact Person: Lisa Kassman, 
Executive Director of Facilities and 
Planning; 281.396.2309
Construction Cost: $28,067,732
Square Ft: Golbow ES: 92,831 sf, 
Pattison ES: 108,343 sf
Date Completed: Aug 2018
Managing Principal: Todd Lien
Project Architect: Brad Ewing
Scope of Services: Two elementary 

school renovations including total 
renovation of interior finishes, carpet, 
paint, ceiling, mechanical systems, 
fire sprinkler system, new kitchen 
renovations, ADA restroom updates, 
renovations to the admin and life 
skills, as well as enhancing the 
security vestibules. 
General Contractor: Brookestone; 
Stephen J. Dishman, President; 
713.683.8800
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Pacheco Koch; Kyle 
Whitis; 281.883.0103
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

Katy High School CTE Additions 
and Renovations 

Location: Katy, TX
Contact Person: Lisa Kassman, 
Executive Director of Facilities and 
Planning; 281.396.2309
Construction Cost: $6,411,152
Square Ft: 53,743 sf
Date Completed: Aug 2019
Managing Principal: Todd Lien
Project Architect: Brad Ewing
Scope of Services: Two elementary 
school renovations including total 
renovation of interior finishes, carpet, 
paint, ceiling, mechanical systems, 
fire sprinkler system, new kitchen 
renovations, ADA restroom updates, 
renovations to the admin and life 
skills, as well as enhancing the 
security vestibules. 
General Contractor: Anslow Bryant 

Construction; Garrett Wentreck, 
Senior Project Manager; 713.626.1216
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: WD Engineering; Will 
Wilkinson; 713.426.3477
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

KELLER ISD
MEP and Life Safety Upgrades 
District-Wide

Location: Keller, TX
Contact Person: Hudson Huff, Chief 
Facility Services Officer; 817.744.1204
Construction Cost: $16,877,952
Square Ft: N/A
Date Completed: Aug 2020
Managing Principal: Sloan Harris
Project Architect: Lloyd Condon
Scope of Services: MEP and life 
safety upgrades at Keller High 
School, Fossil Ridge High School, 
Bear Creek Intermediate School, 
Willis Lane Elementary School, and 
North Riverside Elementary School.

LAKE DALLAS ISD
Lake Dallas Middle School

Location: Lake Dallas, TX
Contact Person: Dr. Gayle Stinson, 
Superintendent; 940.497.8401
Construction Cost: $12,686,544
Square Ft: 14,447 sf Additions, 12,639 
sf Renovations
Date Completed: June 2021
Managing Principal: Leesa Vardeman

Bethke Elementary School, Katy ISD
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Project Architect: Brian Sahrmann
Scope of Services: These phased 
additions and renovations to Lake 
Dallas Middle School incorporate 
the strong traditions of Lake Dallas 
ISD while providing safe and secure 
facilities that address expansion in 
both enrollment and curriculum. The 
additions and renovations include 
the relocation of the field house 
and weight room so that they are 
seamlessly connected to the main 
building. The addition provides a 
fenced in outdoor practice area 
adjacent to the weight rooms. 
Renovations include the coaches’ 
offices and locker rooms and 
create additional storage space for 
athletics. This project also creates 
the ability to access athletics 
separately, so the spaces can be 
used after school hours and site 
circulation was addressed for bus 
and parent drop off.
General Contractor: Steele & 
Freeman Inc; Darrell Benton, VP of 
Operations; 817.232.4742
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888
Civil Engineer: Teague, Nall, and 
Perkins; Mike Wilson; 817.336.5773
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

Lake Dallas High School

Location: Lake Dallas, TX
Contact Person: Dr. Gayle Stinson, 
Superintendent; 940.497.8401
Construction Cost: $13,836,315
Square Ft: 14,954 sf Additions, 
22,625 sf Renovations
Date Completed: Aug 2021
Managing Principal: Leesa Vardeman
Project Architect: Brian Sahrmann
Scope of Services: Phase I of 
the additions and renovations to 
Lake Dallas High School includes 
a new front entry and major 
renovations the special programs 
area and administrative suite. Site 
improvements will include additional 
parking and new traffic flow at the 
main entry. In addition, there will 

be landscape, irrigation, and utility 
upgrades. The addition will provide 
a secured vestibule and relocate 
of the administration to the front 
of the building. This new addition 
will also house some of the special 
education programs. Renovations 
will include relocating the remaining 
special programs to the existing 
administration area. Re-purposing 
of spaces in the classroom wing 
will also provide additional 
classroom space. Renovations 
will be done in the cafeteria and 
staircases connected to the bridge. 
Renovations will also provide 
improvements to the pre-function 
space near the auditorium
General Contractor: Steele & 
Freeman Inc; Darrell Benton, VP of 
Operations; 817.232.4742
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888
Civil Engineer: Teague, Nall, and 
Perkins; Mike Wilson; 817.336.5773
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

Roof Replacement & HVAC 
Improvements

Location: Lake Dallas, TX
Contact Person: Dr. Gayle Stinson, 
Superintendent; 940.497.8401
Construction Cost: $8,000,000
Square Ft: N/A
Date Completed: Mar 2021
Managing Principal: Leesa Vardeman

Project Architect: Brian Sahrmann
Scope of Services: HVAC 
replacements at Lake Dallas High 
School, Lake Dallas Middle School, 
Corinth Elementary School, and 
Administration Building
General Contractor: N/A
MEP Engineer: DBR Engineering; 
Kenny Roland; 713.914.0888
Civil Engineer: Teague, Nall, and 
Perkins; Mike Wilson; 817.336.5773
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

LAMAR CISD
Band Hall Additions at LC High 
School and B.F. Terry High School

Location: Rosenberg, TX
Contact Person: Kevin McKeever, 
Administrator of Operations; 
832.223.0250
Construction Cost: $1,000,000
Square Ft:
Date Completed: Jan 2018
Managing Principal: Todd Lien
Project Architect: 
Scope of Services: Additions and 
renovations to existing band halls, 
including rehearsal space.
General Contractor: Drymalla 
Construction, Earl Pitchford; 
281.342.3853
MEP Engineer: Salas O'Brien; Alan 
Penn, Senior VP; 281.664.1900
Civil Engineer: Kelly R. Kaluza 
& Associates; Llarance Turner; 
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281.341.0808
Structural Engineer: Matrix Structural 
Engineers; Jay Khayrattee, Principal; 
713.664.0130

PLANO ISD
Shepton High School Additions 
and Renovations
Location: Plano, TX
Contact Person: Tony Pearson, 
Assistant Director of Facilities 
Services; 469.752.1484
Construction Cost: $36,471,849
Square Ft: 91,425 sf renovations, 
26,915 sf additions
Date Completed: Aug 2018
Managing Principal: Ross Rivers
Project Architect: Niki Schoessow
Scope of Services: Extensive 
renovations to existing academic, 
administration, fine arts, library, 
kitchen, cafeteria, and storage 
areas. These renovations include 
architectural, structural, food service, 
plumbing, electrical, and mechanical 
disciplines. The additions to the 
facility will include a main entrance, 
administration, band, dance, and 
classroom areas. 
General Contractor: Pogue 
Construction; Zach Walker, Vice 
President; 972.529.9401
MEP Engineer: Reed, Wells, Benson 
& Co.; Ken Fulk; 972.788.4222
Civil Engineer: RLK Engineering; 
Ronny Klingbeil; 972.359.1733
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

REGION 10 ESC
Spring Valley Conference Center 
Renovations

Location: Richardson, TX
Contact Person: Dr. Gordon Taylor, 
Executive Director; 972.348.1750
Construction Cost: $10,743,253
Square Ft: 37,744 sf
Date Completed: Apr 2019
Managing Principal: Ross Rivers
Project Architect: Niki Schoessow

Scope of Services: This project 
included the complete remodel of 
the existing two-story conference 
center with a new lobby space that 
connects the office building to the 
conference center. This project 
has eleven conference rooms, a 
“robotorium,” two meeting rooms, 
and a garage or maker space.
General Contractor: Pogue 
Construction; Zach Walker, Vice 
President; 972.529.9401
MEP Engineer: B&H Engineers; 
Jason Madison; 214.496.1676
Civil Engineer: RLK Engineering; 
Ronny Klingbeil; 972.359.1733
Structural Engineer: L.A. Fuess 
Partners; Travis Piesker; 214.871.7010

ROUND ROCK ISD
Renovations to Double File Trail 
Elementary School

Location: Round Rock, TX
Contact Person: Barry Sikes, Project 
Manager; 512.464.5953
Construction Cost: $6,150,000
Square Ft: N/A
Date Completed: Aug 2020
Managing Principal: Richard Jaynes
Project Architect: Aaliyah Stevens
Scope of Services: This elementary 
school was constructed in 1985 so 
the roof and components of the 
HVAC system were reaching the end 
of their service life. The MEP scope 
includes the replacement of all major 
HVAC equipment, modifications to 
meet current fresh air requirements, 
and associated MEP upgrades. 
The existing split system in the 

administration area is replaced with 
a Variable Refrigerant Flow (VRF) 
system to enhance temperature 
control in the individual offices and 
support spaces. All HVAC equipment 
will be tied into a new HVAC controls 
system. The existing roof system will 
be replaced with new Kynar finished, 
architectural metal roof, fascia 
and soffit panels. Insulation will be 
increased at the roof deck level 
to meet current building envelope 
requirements.
General Contractor: Satterfield & 
Pontikes Construction, Inc; Carlos 
Hernandez, Project Manager; 
210.572.4700
MEP Engineer: Energy Systems 
Associates; Chris Carter; 
512.258.0547
Structural Engineer: Datum Structural 
Engineers; Adam Kirk; 512.469.9490

Canyon Vista Middle School 
Concessions/Restroom Building

Location: Round Rock, TX
Contact Person: Barry Sikes, Project 
Manager; 512.464.5953
Construction Cost: $5,000,000
Square Ft: N/A
Date Completed: Aug 2021
Managing Principal: Richard Jaynes
Project Architect: Aaliyah Stevens
Scope of Services: The scope 
of work for this project includes 
the demolition of the existing 
restroom building which no longer 
met the needs of the District and 
construction of a New 1,660 SF 
combined Concession and Restroom 

Condit Elementary School, Houston ISD

Tab 9 | References/School District Experience

Building at the existing football 
field. New accessible parking 
spaces, and accessible routes are 
provided. The building consists of  
load bearing CMU, a wood frame 
roof structure, 8” x 8” brick veneer, 
and architectural standing seam 
metal roof. The concession area 
is provided with a coiling counter 
door at the serving counter, and a 
covered exterior area for queuing 
of customers.  Group restrooms are 
provided with ventilation and heat 
to prevent freezing of plumbing 
fixtures.  Restroom finishes include 
sealed concrete floors, painted CMU 
walls, and a painted cement board 
ceiling to minimize maintenance 
costs.
General Contractor: RKJ 
Construction; Phillip McNeir, 
Contractor Superintendent; 
512.556.3684
MEP Engineer: Energy Systems 
Associates; Chris Carter; 
512.258.0547
Civil Engineer: Sean Friend; 
512.327.2946
Structural Engineer: Datum Structural 
Engineers; Adam Kirk; 512.469.9490

ROYSE CITY ISD
Ouida Baley Middle School 
Additions and Renovations

Location: Royse City, TX
Contact Person: Kevin Worthy, 
Superintendent; 972.636.2413
Construction Cost: $8,000,000
Square Ft: 5,520 sf additions, 7,000 
sf renovations
Date Completed: Jul 2020
Managing Principal: Sloan Harris
Project Architect: Brian Paletz
Scope of Services: The renovations 
to Ouida Baley Middle School 
include an interior renovation to 
classrooms and the library, and a 
new front entrance/ administration 
addition. 
General Contractor: Northstar 
Builders Group; Bruce Helm, 
President; 972.745.6900

MEP Engineer: EMA Engineering; 
Jacob Adcock; 903.581.2677
Civil Engineer: ClayMoore 
Engineering; Matt Moore; 
817.458.8996
Structural Engineer: Dunaway 
Associates; Emily Ehringer; 
817.335.1121

Royse City High School Track 
Replacement and Baseball and 
Softball Field Turf

Location: Royse City, TX
Contact Person: Kevin Worthy, 
Superintendent; 972.636.2413
Construction Cost: $2,200,000
Square Ft: N/A
Date Completed: Jan 2019
Managing Principal: Sloan Harris
Project Architect: Sarah Gardner
Scope of Services: Track 
Replacement and Baseball and 
Softball Field Turf at Royse City High 
School. 
General Contractor: Hellas 
Construction; Alex Martinez; 
469.287.1455
Civil Engineer: ClayMoore 
Engineering; Matt Moore; 
817.458.8996

SAN ANTONIO ISD
Bowden Academy Additions and 
Renovations

Location: San Antonio, TX
Contact Person: Kendrick Wright, 

Executive Director of Planning and 
Construction; 210.554.2420
Construction Cost: $8,400,000
Square Ft: 82,002 sf renovations, 
13,700 sf additions
Date Completed: Jun 2020
Managing Principal: Tim Kunz
Project Architect: Alex Nelson
Scope of Services: Interior 
renovations and a 13,000 sf 
classroom addition to accommodate 
pre-K through eighth grade students. 
Other renovations include re-roofing 
the building, security upgrades, 
new mechanical systems upgrades, 
exterior windows, new ceilings, and 
LED light fixtures throughout.
General Contractor: Morganti Casias; 
Joe Kummer, VP of Operations; 
210.308.1067
MEP Engineer: DBR Engineering; 
Zac Morton; 210.546.0200
Civil Engineer: CDS Muery; Jake 
Posey; 210.581.1111
Structural Engineer: Datum 
Engineers; Lawrence Rickels; 
210.858.2880
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Waller ISD 2019 Facility Assessments and Bond Planning

Evelyn Turlington Elementary I.T. Holleman Elementary 
110,000 sq. ft. 63,000 sq. ft. 
Built 2009 Built 1974
Capacity: 800 Capacity: 800
Fields Store Elementary Holleman Gym
78,191 sq. ft. 5,445 sq. ft. 
Built 2001 Built 1992
Capacity: 700
Fields Store Portable Classrooms Holleman Gym Restrooms
4,320 sq. ft. (3 x 1440) 600 sq. ft. 
Built 1990 Built 1999
Herman T. Jones Elementary Holleman Portable Classrooms 
109,610 sq. ft. 7,200 sq. ft. (5 x 1440) 
Built 2017 Built 1995
Capacity: 850
Roberts Road Elementary Roberts Road Portable Classrooms 
82,815 sq. ft. 4,320 sq. ft. (3 x 1440)
Built 1985 Built 1990
Renovation/ Addition 2017
Capacity: 900

Waller Junior High - West Schultz Junior High
87,862 sq. ft. 147,624 sq. ft. 
Built 1969 Built 1985
Renovated 2009 Renovated 2002 & 2009
Capacity: 950 (includes East) Capacity: 850
Waller Junior High - East Umland Building - Junior High 
62,562 sq. ft. 12,072 sq. ft. 
Built 1979 Built 1957
Renovated 2009

Waller ISD Building Data
Elementary Schools - 465,501 sq. ft. 

Junior High Schools - 310,120 sq. ft. 

KEY CONCERNS
 1. Interior circulation challenges

 2. Safety & security concerns for multiple building campus

 3. Align facility with future instructional program needs 

WALLER JUNIOR HIGH-WEST
BUILT: 1969
CAPACITY: 950 (COMBINED)

During this process, VLK walked and assessed all the 
district facilities and worked with district staff to review 
and develop plans to address the district's needs including 
re-construction of an aging, undersized high school. 
The needs also included extensive renovations and additions such as 
renovating the existing high school into a junior high, renovating the 
existing junior high into an elementary school, and comprehensive 
renovations and additions to Waller Junior High School, as well as 
capital improvements to all facilities in the district. 
The assessment data and associated costs were reviewed with the 
district and the final assessment was presented to the community based 
committee that recommended to the school board a $267m bond 
referendum that was passed by voters.

Kevin Moran, Superintendent, 
936.931.3685, kmoran@wallerisd.net

Reference

November 2019
Completion Date
$295,225,000
Total Amount Approved

Project Information

Recent Experience with Bond 
Development Committees

Tab 10 | Recent Experience with Bond Development Committees

10. BOND DEVELOPMENT 
EXPERIENCE
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Brazosport ISD Long Range Facility Planning and Bond Planning

Brazosport Independent School District

OPINION OF PROBABLE COST  

Construction Cost
Building Construction - Locker Room Area 35,450 SF 210$               7,444,500$                

Building Construction - Shared Services Areas 26,720 SF 150$               4,008,000$                

Demolition of Existing Buidling 21,097 LS 4$                   84,388$                     

Program Contingency 2.0% 148,890$                   

On-Site Contingency 2.5% 186,113$                   

Off-Site Construction Cost 1% 74,445$                     

Subtotal 11,946,336$         

Contingency/Allowance
Owner's Betterment 2.0% 238,927$                   

Contractor's Contingency 2.0% 238,927$                   

Subtotal 477,853$              
Construction Cost 12,424,189$         
Jurisdictional & Professional Fees
(Includes costs, fees, tests and studies required to satisfy all governing authorities and codes)

Subtotal 11% 1,366,661$           

Fixtures, Furniture & Equipment (FF&E) 6% 455,603$              

Technology 4.5% 341,703$              
14,588,156$             

2018 14,588,156$         
Inflation @ 6% each year 875,289$                   
PROJECT COST 2019 15,463,445$         

November 28, 2018

Description 2018 Unit Cost BASELINE

Site Survey, Subsurface Utility Engineering, Due Dilligence / Property Evaluation, Geotechnical Engineering, 
Architectural Engineering, TDLR / TAS / ADA Review and Inspection, Food Service Design, On-Site Civil 
Engineering, Material Testing, HVAC Test and Balance, Building Permit / Review and Inspections

NOVEMBER

DECEMBER

New Brazoswood High School Field House (Option 2) - Football, Tennis, Soccer, Track, Cross 
Country, Softball, Wrestling

Stephen F. Austin STEM Academy 10/26/2018

Brazosport Independent School District

Maximum Functional Current
Space Quantity TEA Ratio Capacity Capacity Enrollment

Pre-K 1 1:22 22 20
Kindergarten 2 1:22 44 40
1st Grade 2 1:22 44 40
2nd Grade 2 1:22 44 40
3rd Grade 2 1:22 44 40
4th Grade 2 1:22 44 40
5th Grade 2 1:25 50 45
6th Grade 2 1:25 50 45

Teacher's Lounge 1 1:22 22 20
Data Room 1 1:22 22 20

Totals 17 386 347 325
The spaces below do not contribute to the school's capacity

Cafeteria 1
Library 1
Music 1
Band Hall / PE 1
Math Intervention 1
Reading Intervention 1
STREAM Lab 1

Totals 24 386 347 325

Cafeteria 3,242 sf serves 648 students with 3 lunch periods
Suggest 1,935 sf minimum if using 3 lunch periods
Formula: 386 students / 3 lunch periods = 129 x 15 sf/student = 1,935 sf
3,242 sf / 9 sf per person for assembly = 360 people 

Library 2,799 sf serves 449 students
TEA minimum for 386 students = 2,544 sf
Formula: 1,400 sf + 4 sf / student over 100

Gymnasium N/A

Classrooms Pre-K through 1st Grade: TEA minimum size = 800 sf
2nd Grade and up: TEA minimum size = 700 sf

TEA Summary

5/5 (100%) Pre-K - 1st Grade classrooms are below the TEA minimum standards
7/10 (70%) 2nd - 6th Grade classrooms are below the TEA minimum standards
This campus is at 84% Maximum Capacity

Classrooms used for other purposes

VLK was asked to provide architectural services to assist 
the district in completing the remainder of the projects 
for the $175,000,000 bond that was passed in November 
2014. During the completion of those projects, VLK was 
hired to provide facility assessment and long range 
planning services for a May 2019 election. 
During this process, VLK walked and assessed all the district facilities 
and worked with district staff to review and develop plans to address 
the districts needs including re-construction of an aging high school, 
extensive renovations and additions to the district's CTE facilities at 
both high schools, as well as renovations of existing facilities to address 
the need for early childhood education spaces. The assessment data 
and associated costs were reviewed with the district and the final 
assessment was presented to the community based committee for final 
recommendation to the school board. 

Alec Journeay, Director of Planning 
and Construction, 979.730.7000, alec.
journeay@brazosportisd.net

Reference

May 2019
Completion Date
$267,000,000
Total Amount Approved

Project Information

Tab 10 | Recent Experience with Bond Development Committees
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Tab 11 | Construction Manager at Risk Experience

Construction Manager at 
Risk Experience
CLEAR CREEK ISD
McWhirter Replacement Elementary School

Location: Webster, TX
Contact Person: Paul Miller, Director of Facilities Services; 281.284.0000
Original Budget | Construction Cost: $25,252,896 | $24,648,905
Square Ft: 127,000 sf
Date Completed: Jul 2016
Managing Principal: Melissa Fleming
General Contractor: Drymalla Construction, Earl Pitchford; 281.342.3853
Scope of Services: A true “community school,” the design of McWhirter Replacement Elementary provides both PreK - fifth 
grade and adult community education spaces in one campus. Grade-level based neighborhoods feature collaborative 
spaces and technology connectivity. Collaborative areas are teamed with computer labs enclosed by folding glass walls to 
create break-out spaces. Art and science classrooms feature outside project areas. The community education area features 
classrooms with operable walls to create different scale environments for after-hours adult education.

BRAZOSPORT ISD
Freeport Replacement Elementary School

Location: Freeport, TX
Contact Person: Alec Journeay, Director of Planning and Construction; 979.730.7000
Original Budget | Construction Cost: $19,237,948 | $19,232,688
Square Ft: 90,438 sf
Date Completed: Aug 2018
Managing Principal: Todd Lien
General Contractor: Sterling Structures; Jay Carlton; 713.827.7447
Scope of Services: Freeport Elementary School is a single story replacement elementary. Serving 750 students, it is an 
elementary school focused on primary grades pre-k to first grade. This facility is organized around a media center, with green 
space in between each pod to promote outdoor learning. Each wing contains 13 classrooms, a large collaboration space, 
restrooms, and a teacher planning area.

ALLEN ISD
STEAM Center

Location: Allen, TX
Contact Person: Daniel Pitcock, Chief Operations Officer; 972.727.0511
Original Budget | Construction Cost: $36,000,000 | $35,332,500
Square Ft: 111,057 sf
Date Completed: Aug 2019
Managing Principal: Sloan Harris
General Contractor: Cadence McShane Corporation; Wade Wimbish; 972.239.2336
Scope of Services: The Allen ISD STEAM Center serves all grades throughout the district. Programs offered at the facility 
include engineering and robotics labs, computer labs, computer maintenance instructional programs, science and physics 
labs, math classrooms, and design studios for the architecture and interior design programs. An K-8 experience area will offer 
STEAM programs aimed at younger students. Collaboration spaces, common areas, and huddle rooms are provided through 
out the facility to provide a range of spaces for groups to collaborate on projects.

11. CONSTRUCTION 
MANAGEMENT AT RISK 
EXPERIENCE
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Tab 12 | Competitive Sealed Proposal Experience

Competitive Sealed Proposal 
Experience
CLEAR CREEK ISD
Campbell Elementary School

Location: League City, TX
Contact Person: Paul Miller, Director of Facilities Services; 281.284.0000
Original Budget | Construction Cost: $27,000,000 | $26,197,203
Square Ft: 127,300 sf
Date Completed: Aug 2019
Managing Principal: Melissa Fleming
General Contractor: Drymalla Construction, Earl Pitchford; 281.342.3853
Scope of Services: Full Architectural and Engineering Services: The new 127,300 sf elementary school opened in August 
2019. The classrooms are organized around collaborative instructional areas, offering maximum flexibility in both layout and 
technology to provide multiple learning opportunities. Areas for fine arts, science, technology, athletics - as well as a library, 
administrative offices, and other support areas - are included in this facility.

CLEAR CREEK ISD
League City Replacement Elementary School

Location: League City, TX
Contact Person: Paul Miller, Director of Facilities Services; 281.284.0000
Original Budget | Construction Cost: $25,570,000 | $24,332,361
Square Ft: 117,000 sf
Date Completed: Aug 2019
Managing Principal: Melissa Fleming
General Contractor: ICI Construction; Bart Cobb; 281.355.5151
Scope of Services: Full Architectural and Engineering Services: An aging elementary school replaced with a new, larger 
capacity facility to alleviate enrollment growth on the eastern boundary of the district. The new school was situated to take 
advantage of the large live oak trees scattered amongst the site and along the streets. The campus incorporates the district’s 
goals of flexible, collaborative instructional areas.

KATY ISD
Bethke Elementary School

Location: Katy, TX
Contact Person: Lisa Kassman, Executive Director of Facilities and Planning | 281.396.2309
Original Budget | Construction Cost: $26,177,690 | $26,177,690
Square Ft: 144,303 sf
Date Completed: Jul 2016
Managing Principal: Todd Lien
General Contractor: Gamma Construction Company; Tom Hansen; 713.725.6511
Scope of Services: This two-story collaborative learning environment is organized to house specific grade levels while 
providing collaboration areas for each team.The overall building allows natural light into classrooms to promote student comfort 
and achievement. Two stories of science labs offer outdoor access with a balcony for older students, while the library media 
center is an active learning area. Teachers meet, plan and review data in their Instructional Design Area for grade level needs. 
Innovative spaces provide for transformed instruction. Students experience an extension of their learning environment with 
innovative areas outside classrooms. Students can take their technology needs with them around the school, and recharge 
their devices. Large group areas allow teachers to design lessons for a variety of curricular needs as well as a student group 
size. Classrooms are uniquely shaped allowing for personalization of space based on curriculum and instruction needs.

12. COMPETITIVE SEALED 
PROPOSAL EXPERIENCE
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Personnel in Charge
Principal-Led Projects
Throughout VLK's entire existence, we have held two basic core values: we strive to provide excellent client service 
that leads to long term client relationships and we utilize a principal led approach to our projects. Principals are held 
in high esteem within our firm and their leadership is essential to our success. No manner of strategy, marketing, 
business development, process improvement, software, or planned growth can replace the face-to-face relationship 
and accountability of a Principal to our clients. 
Mrs. Melissa Fleming, Principal-In-Charge for College Station ISD is:

• Accountable to College Station ISD for all project success; budget, schedule, design, marketing, staffing, client 
relationship, consultant relationship, contractor relationship, media relationship, jurisdiction relationship

• Accountable to the College Station ISD board of trustees, superintendent, administration, facilities, campus, 
and community for project success and each of these individuals job success

Tab 13 | Personnel in Charge

Manager-in-Charge Staff
Schematic Design: Melissa Fleming Ashad Satchu
Design Development: Melissa Fleming Ashad Satchu, Aaliyah Stevens, Brian Heil
Construction Documents: Melissa Fleming Brian Heil, David Craig
Construction Observation: Melissa Fleming John Novak13. PERSONNEL 

IN CHARGE
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As Principal-In-Charge, Melissa will be responsible for the 
management of the design team assigned to the client’s projects. 
Melissa is a well-experienced architect who understands how to 
serve clients and execute projects holistically. 

MELISSA FLEMING
Principal-in-Charge

Bachelor of Environmental Design, Texas 
A&M University, 2004

Registered Architect, Texas Reg. No. 
26313

Association for Learning Environments 
(A4LE) - Gulf Coast Chapter
American Institute of Architects, Houston 
Chapter

Education

Registrations

Affiliations

College Station ISD
2019 Facilities Assessment
2015 Bond Planning
Spring Creek Elementary School
River Bend Elementary School
Greens Prairie Elementary School
Wellborn Middle School
Pecan Trail Intermediate School

Clear Creek ISD
2017 Facilities Condition Assessment and Bond Planning
2012 Facility Condition Assessment
Main Transportation Center Renovations
McWhirter Elementary School
League City Elementary School Rebuild
Additions and Renovations, Stewart Elementary School 
Campbell Elementary School

Waller ISD
2019 Bond Planning
New Waller High School
Additions and Renovations Waller High School CTE and Ag
H.T. Jones Elementary School

Katy ISD
Robert and Felice Bryant Elementary School
MayDell Jenks Elementary School

Relevant Experience

Cypress-Fairbanks ISD
Sue Gratehouse Pope Elementary School

Katy ISD
Catherine Bethke Elementary School

Award Winning Projects

Tab 13 | Personnel in Charge
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Brian will serve as the Project Architect leading the entire VLK 
design team and all consultants in creating the contract documents 
necessary for permitting and constructing the building. Brian brings 
decades of experience managing large teams and understands 
how to make appropriate, efficient decisions related to life safety, 
structural systems, energy code, and constructibility. His extensive 
experience with educational design will prove beneficial to College 
Station ISD by expediting the documents and minimizing mistakes.

Master of Architecture, University of 
Houston
Bachelor of Environmental Design, Texas 
A&M University

Registered Architect, Texas Reg. No. 
13651
NCARB Certification
LEED Accredited Professional, AP BD+C

American Institute of Architects

Education

Registrations

Affiliations

BRIAN HEIL
Project Architect

Waller ISD
New Waller High School

Katy ISD
CTE Additions and Renovations, Katy High School
Athletic Additions and Renovations, Katy High School
Olga Leonard Elementary School
Amy Campbell Elementary School
McElwain Elementary School

Clear Creek ISD
Additions and Renovations, Stewart Elementary School

Fort Bend ISD
Bid Package 25

Relevant Experience

Tab 13 | Personnel in Charge
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Registered Architect, Texas Reg. No. 
27073
LEED Accredited Professional, Reg. No. 
10941989

Registrations

DAVID CRAIG
Architect
As a key member of the architectural staff, David will be responsible 
for ensuring a client's project is being executed on time and under 
budget. His main responsibilities will include coordinating with 
different consultants, working closely with the Principal-In-Charge, 
and providing support from the programming phase through 
construction documents.

Brazosport ISD
Roberts Road Replacement Elementary School
Brennen Elementary School
Ogg Elementary School
Renovations, Telge Ag, Eldridge Ag Science Resource Center, 
and Exhibit Center

Cypress-Fairbanks ISD
Renovations, Sheridan Elementary School
Renovations, Copeland Elementary School
Renovations, Gleason Elementary School

Katy ISD
Gerald D. Young Agricultural Sciences Facility – Phase 1

Garland ISD
Renovations, Lakeview High School
Renovations, Handley Elementary School
Renovations, Montclair Elementary School
Renovations, Southgate Elementary School

Relevant Experience

Master of Architecture, University of 
Houston, 2015
Bachelor of Economics, University of 
Colorado at Boulder, 2003

Education

Tab 13 | Personnel in Charge
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Bachelor of Architecture: New York 
Institute of Technology, School of 
Architecture & Fine Arts

Education

Ashad will be responsible for turning the program of spaces 
into a design solution by listening to the designated owner’s 
representative’s goals and desires. Ashad will be responsible for 
creating and maintaining a dialogue with the district as well as 
handle material selection, detailed design, and approve all aesthetic 
applications during construction.

Project Designer
ASHAD SATCHU

College Station ISD
Wellborn Middle School
Pecan Trail Intermediate School
River Bend Elementary School
Renovations, A&M Consolidated Middle School
Renovations, Oakwood Intermediate School

Lamar CISD
Renovations, Huggins Elementary School

Clear Creek ISD
Campbell Elementary School
League City Elementary School Rebuild

Spring ISD
Ninth Grade Center at Dekaney High School

Tomball ISD
2014 Renovations at Various Campuses

San Antonio ISD
Additions and Renovations, Bowden Academy

Relevant Experience

Tab 13 | Personnel in Charge
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Master of Architecture, Louisiana Tech 
University, 2015
Bachelor of Science in Architectural 
Studies, Louisiana Tech University, 2014

Education

As a key member of the architectural staff, Aaliyah will be 
responsible for correlating demographic data, evaluating 
educational adequacy, and calculating school capacities. With 
considerable experience working on assessments and planning 
throughout the State, Aaliyah will work with all team members 
to ensure a complete and comprehensive plan is executed for 
CSISD.

Project Coordinator | Assessment / Planning 
Team

AALIYAH STEVENS

College Station ISD
Additions and Renovations, College Station Middle School
Pecan Trail Intermediate School
Additions and Renovations, A&M Consolidated Middle School
Additions and Renovations, Oakwood Intermediate School
Wellborn Middle School
Renovations, South Knoll Elementary School
River Bend Elementary School
Pecan Trail Intermediate School
Wellborn Middle School

Cypress-Fairbanks ISD
Additions and Renovations, B.F. Adam Elementary School

Columbus ISD
Facilities Conditions Assessment

Lockhart ISD
Facilities Assessment and Bond Planning

Beeville ISD
2019 Bond Planning

Hutto ISD
Additions and Renovations, Hutto and Farley Middle Schools

Waller ISD
H.T. Jones Elementary School
Additions and Renovations, Waller ISD

Clear Creek ISD
Campbell Elementary School

Relevant Experience

Tab 13 | Personnel in Charge
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Bachelor of Environmental Design, 
Texas A&M University, 1996

Registered Architect, Texas Reg. No. 
18857
LEED® Accredited Professional

Education

Registrations

John will serve as part of the Assessment Team and will be 
responsible for coordination of field observation and development 
of cost data with VLK’s internal team and subconsultants. John's 
outside-the-box thinking has led him to effectively collaborate with 
numerous clients and project teams, developing highly detailed 
assessment documents for multiple projects.

Associate | Construction Administrator | 
Assessment Team

JOHN NOVAK

College Station ISD
2019 Facility Assessment
Middle School Rebranding – Phase I
Middle School Rebranding – Phase II

Waller ISD
2019 Bond Planning

Pecos-Barstow-Toyah ISD
Long-Range Facility Planning and Bond Planning

Lockhart ISD
Facilities Assessment and Bond Planning

Columbus ISD
Facilities Conditions Assessment

Clear Creek ISD
Additions and Renovations, Greene Elementary School
Renovations, Armand Bayou Elementary School
Renovations, League City Elementary School
Additions and Renovations, Ross Elementary School

Austin ISD
Brentwood Elementary School Modernization

Cypress-Fairbanks ISD
Renovations, Emmott Elementary School
Renovations, Bang Elementary School
Renovations, Hamilton Elementary School
Sue Gratehouse Pope Elementary School

Hutto ISD
Improvements at Four Elementary Schools

Relevant Experience

Tab 13 | Personnel in Charge
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Tab 14 | Construction Cost Method

Construction Cost Method
VLK Architects arrives at the anticipated construction cost by utilizing our construction cost data base, which 
collects construction costs from the bidding of all of our educational facilities, adjusts for regional and current market 
conditions including materials supply and inflation, and consideration of the scale and complexity of the project 
and delivery method. In addition, we monitor costs through a network of contractors and construction managers, 
professional cost estimators and professional organizations including the Associated General Contractors of America 
and Association For Learning Environments. We benchmark through the project, acquiring estimates at every phase 
of design, regardless of the construction procurement method based on our construction costs database. This 
process provides layers of accountability that the project is within budget at every phase and identifies opportunities 
to increase value to the owner through value engineering.

Allen High School, Allen ISD14. CONSTRUCTION
COST METHOD
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Tab 15 | Design Team's Coordination Procedures

Coordination Procedures
For VLK, the essence of quality assurance requires thorough documentation of project requirements and decision 
making, timely dissemination to the entire project team and confirmation that these requirements and decisions are 
incorporated into the contract documents.
Regular project team design review and coordination meetings are scheduled throughout the development of the 
design and construction documents to facilitate the QA process. Additionally, our Quality Assurance Director, Mike 
Mabry, will work with the Principal-in-Charge and the design team to review the design of the project as it progresses 
to ensure the requirements of the client are being met. Documentation from previous meetings is reviewed for 
compliance with decisions and directives from the client and users. We understand that each client may have specific 
needs for their project, so VLK will tailor our QA/QC process as best meets the needs of a given client. 
At the completion of construction documents, a full-size set of documents including specifications are provided to 
a project architect in our office who did not work on the project. This experienced architect reviews the documents, 
sheet by sheet, checking dimensions, detail references, coordination with consultant documents, thoroughness of 
detailing, material applications, specification requirements, and constructibility, etc. 
Our quality assurance process success is measured by our Quality Assurance Director’s monitoring of RFIs, change 
directives, and change orders on our projects during construction.

Bethke Elementary School, Katy ISD15. DESIGN TEAM’S
COORDINATION PROCEDURES
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Tab 16 | Design & Construction Meetings

Meeting Frequency
During certain phases of the project this may mean weekly meetings, at other times it may be monthly.  However, 
emphasis is placed on the value of the meetings through strict coordination by the Principal-in-Charge to ensure 
follow through of items discussed and thorough documentation, be it a design meeting or a construction meeting.  
The goal is to always have effective, productive and efficient processes to delivery the end product that the client 
expects.  
Typical Meeting Frequency: 

Schematic Design: Once a week.
Design Development: Initial meeting is two to three days, then meetings are held once every two weeks.
Construction Documents: Meetings at 50, 75, 90, and 100% documents.
Construction: Weekly at job site.

Hoover Elementary School, Cypress-Faribanks ISD16. DESIGN AND 
CONSTRUCTION MEETINGS
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Tab 17 | Inclusion of Owner

Inclusion of Owner
Important communications are always followed up with personal phone calls or visits, and 
the CSISD will be included in all meetings.
VLK Architects has been utilizing ProjectMates in the management and communication of projects for over fifteen 
years. This program is used for the electronic development and documentation of project communications with 
the owner, construction manager, and our consultants. The design team members maintain e-mail and internet 
capabilities to enhance communication between the design team and the owner. The owner is copied on all 
communications documenting project progress and decisions made through the project management database 
we utilize. These communications come across in email, but can also be accessed through the internet access is 
available. This greatly reduces the amount of time it takes for the construction team to receive answers, required 
paperwork, and also provides the district full transparency of the project. All documentation, communication 
thread, and file exchanged on ProjectMates will be archived at the end of the project in a comprehensive, 
searchable digital file. 

Katy High School West Campus, Katy ISD17. INCLUSION
OF OWNER
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Tab 18 | Team Responsibility

A/E Team Responsibility
VLK Architects strive to provide the highest quality set of contract documents for every project we design. Our 
reputation in the construction industry for the quality of our drawings and specifications is unmatched.  However, 
a complete set of contract documents will always have some items missing or contain some mistakes due to 
the conceptual nature of the construction documents and the variables involved with the construction process. 
Tolerances, product options, and variations in trade installations will yield a completed project that can never be fully 
anticipated by the A/E team.
The golden rule: the Owner never pays for anything twice.  We exercise the ordinary and reasonable standard of care 
to the utmost extent.  With that in mind, it is to the benefit to the Owner that contingencies be included in the budget 
to cover the costs of mistakes that can reasonably occur within this standard.  Any impact or consequential costs 
incurred due to document discrepancies or costs that are considered over and above the essential scope of work 
would be considered compensable.

June Davis Elementary School, Crowley ISD18. TEAM 
RESPONSIBILITY
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Tab 19 | Building Standards

Incorporating Building Standards

Having worked with College Station ISD since 1996, no one understands the District’s standards 
better than VLK. We have worked side by side with CSISD to understand, develop and document 
what works best for the District, whether it be building maintenance and operations-specific or 
designs aligning with the curriculum and instructional goals. 
We reference and review the district’s standards in each and every project, no matter how large or 
small, and throughout the course of the project to ensure we are delivering upon the expectations 
of CSISD. This includes the 2019 Facilities Assessment where we conducted and documented of 
all district facilities. We are the experts familiar with each and every one of your facilities and used 
our knowledge of your building standards as we assessed each building, athletic field, and site in 
the district.  As an example, when reviewing the existing fire alarm systems and the control panels, 
we know that the CSISD standard is Silent Knight “IntelliKnight” and assessed and estimated 
an upgrade/ replacement accordingly in facilities built prior to this standard being established. 
Perhaps more importantly, we also know what CSISD does not like or allow, due to reliability and 
maintenance certain HVAC manufacturers equipment. We worked with the district to evaluate 
various non-wax flooring options to replace the maintenance dependent VCT flooring, thus 
reducing maintenance time and materials in the care of those floors. On a lighter note, the district 
standard field paint color (Sherwin Williams “City Loft”) rolls right off of our tongue.

19. BUILDING STANDARDS
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The client’s design style is our design 
style. Through a collaborative process of 
information gathering and organization, 
we turn your vision and expectations into 
three-dimensional realities. 

Whether the project is a campus 
renovation or a new facility, we believe 
the solution should reflect the distinct 
values of the district and the community 
that it serves. Regardless of location and 

size, we respond to your needs, produce 
an exceptional vision and do not stamp 
out a manufactured design. If you look 
at all of VLK’s projects side-by-side, this 
design philosophy is evident, as no two 
projects are alike, and the aesthetics and 
architectural vocabulary exemplify the 
surrounding community, as well as the 
client’s vision and expectations.

Continued on Next Page >>

Design Process

Jennifer Wilhelm
Assistant Superintendent of Learner 
Services, Allen ISD

“The manner in which VLK facilitated    
VLK | LAUNCH® was instrumental, resulting 
in an innovative and functional design for 
the building, serving both the needs of the 
high school students attending the campus 
daily and the scheduled site visits of the 
younger students.”

STEAM Center, Allen ISD
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VLK | CURATION®
First, we must curate. VLK | CURATION® is our 
thorough process of action research with the school 
district. Our Principal of Educational Planning, 
Dalane Bouillion, Ed.D. studies district tools such 
as strategic plans, innovative district plans, goals 
for curriculum and instruction, current instructional 
methodologies, academic programs, and state data. 
These scaffold the firm’s understanding in order to 
collaborate to form the foundation that will drive all 
aspects of design. 
Using a district leadership focus group, we dialogue 
about teaching and learning via a Curriculum and 
Instruction Design Planning Questionnaire. We 
also use a learning organization tool to discern the 
current status of the district’s belief system, as well 
as the intentions for growth, improvements, and 
educational changes. This is a highly collaborative 
process involving the same district leaders. VLK 
Architects also uses a simple teacher observation 
protocol to study the learning styles of students 
in the district. Through simple statistics, we can 
discern the types of spaces that will be most 
beneficial for learners based on the results of these 
two tools.
Programming
Our design process begins with our standards-
based approach to programming. Programming 
is the factual study and representation of the 
spaces and occupants in a building that are 
needed to support the buildings operations and 
that are required in the design of a building. 
Information gathered through interviews with 
district representatives provides the information 
necessary to expertly develop an architectural 
program for a building.

Schematic Design
VLK Architects creates the design of our projects 
through one of two processes but always based 
on and with the participation of school district 
representatives. In consultation with your district 
it will be determined whether to use a traditional 
linear process where VLK Architects develops 
design options that are reviewed with district 
representatives to create the design for the project, 
or we will use our VLK | LAUNCH® where we 
work with students, teachers, parents/community 
representatives, and campus/district leadership to 
create the conceptual framework for the design 
including the vocabulary of the project and the 
feel of the type of space and environment desired 
for the new facility. In either process our work 
is informed by VLK | CURATION® so that our 
designer for your project will create a design that 
will align with your teaching and learning goals and 
objectives.
Design Development
During this phase, we will give the client more 
detailed options concerning building systems, 
materials, finishes, and furnishings. Careful 
documentation and review of the final design 
prevents changes or surprises during construction. 
In addition, initial selection of building materials 
will begin. We strive to provide CSISD with a 
comfortable feeling as to the materials, colors, 
patterns, etc. that could be used. Your standards 
will be integrated into the project by first, gathering 
and reviewing this information with the client so 
that the design team has a thorough and accurate 
understanding of the goals and requirements.

Dr. Jim Chadwell
Superintendent, Eagle Mountain-Saginaw ISD

“VLK initiated each design process by listening to our wants and needs, 
as well as working within a budget for practical solutions. VLK operates 
with the highest level of integrity, ingenuity, and competence. They take 
responsibility for their projects, and ensure successful results.” 
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Tab 20 | Proposed Contract Changes

Proposed Contract Changes

The attached contract form is the contract document CSISD intends to use to finalize the agreement with 
the selected firm(s). Please list any deviations and/or changes your firm would propose to that contract:

No deviations or changes proposed.

20. PROPOSED 
CONTRACT CHANGES
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Certification 

The undersigned affirms that he or she is duly authorized to execute this questionnaire, that this company, 
corporation, firm, partnership, or individual has not prepared this proposal in collusion with any other person, firm, 
or entity making or considering submitting a proposal to CSISD for any of these projects, and that contents of this 
proposal as to terms or conditions of the said proposal have not been communicated by the undersigned nor by 
any employee or agent to any other person engaged in this type of business before the official opening of this 
proposal. 

The foregoing is true and correct. CSISD, or any authorized representative of CSISD, is authorized by the 
undersigned to contact any firm, institution, or person listed above to obtain information that CSISD might 
determine as being desirable. 

Firm: ________________________________________________________________________________________ 

Address: _____________________________________________________________________________________ 

City/State/Zip: ________________________________________________________________________________ 

Phone No: ____________________________________________________________________________________ 

Fax No: ______________________________________________________________________________________ 

Signature: ____________________________________________________________________________________ 

Typed Name: _________________________________________________________________________________ 

Date: _______________________________________________________________________________________  

VLK Architects, Inc.

20445 TX-249 #350 

Houston, Texas 77070

281.671.2300

N/A

Melissa Fleming

2/12/2021

REQUIRED FORMS
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EXHIBIT C 

x

VLK Architects
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EXHIBIT C 

VLK Architects, Inc.
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EXHIBIT C 

VLK Architects, Inc.

RFQ 21-005

Melissa Fleming, Principal-in-Charge

2/12/2021
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EXHIBIT C 

VLK Architects, Inc.

N/A

x

x

2/12/2021



COLLEGE STATION INDEPENDENT SCHOOL DISTRICT (CSISD) 
ARCHITECTURE & ENGINEERING RFQ 21-005 

Statement of Qualifications 

Page 46 

EXHIBIT C 
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EXHIBIT C 

x

VLK Architects, Inc.

20445 TX-249 #350, Houston, TX 77070

281.671.2300

Melissa Fleming

mfleming@vlkarchitects.com

2/12/2021
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EXHIBIT C 

x

Melissa Fleming

2/12/2021Principal-in-Charge

VLK Architects, Inc.

Houston Texas

x



FORT WORTH HOUSTONDALLASAUSTIN
20445 TX-249

Suite 350
Houston, TX 77070



DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of Renewal for Contract #26-002 for Solid Waste Hauling/Recycling and Citizen 
Collection Site Trash Pickup with Texas Commercial Waste for an additional year. 

TO: Commissioners Court

FROM: Summer Dubec

DATE: 06/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This contract is used for Brazos County employees as well as county residents. It is used 
so that we ensure solid waste is disposed of properly. The current contract will expire 
September 30, 2025.  If the renewal is not approved before that date, solid waste may 
accumulate around the county.  This contract is covered under the current Road & Bridge 
and Expo Center budget and no additional funds are being requested.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Fully_Executed_Contract.pdf Original Contract Backup Material

Partially_Executed_Renewal.pdf Renewal Backup Material

Tabulation.pdf Tabulation Backup Material

















































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Refunds
• a. Don Hart's Radiator Service Center, Inc - $58.10 Overpayment
• b. Samantha Stinnett - $525.93 Payment in Error
• c. Capital Title of Texas, LLC - $3,965.61 Payment in Error

TO: Commissioners Court

DATE: 06/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Overpayments or Erroneous Payments (Tax Code Section 31.11)
If a taxpayer applies for a refund, the collector must determine whether the payment was 
erroneous or excessive. If the collector determines the payment was erroneous or 
excessive and the auditor agrees, the collector refunds the payment from available current 
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
Certain refunds require approval from the taxing unit’s governing body. If a collector 
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from 
the taxing unit’s governing body. If a collector collects taxes for more than one taxing unit, 
refunds exceeding $2,500 must receive approval from the taxing unit’s governing body.

As general practice the County Auditor has chosen to present all tax refunds to the 
Commissioner's Court , even those that do not require approval from the Court.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refunds_06172025_(002).pdf Tax Refund Applications Backup Material











































DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: • FY 24/25 Budget Amendments 36.01

TO: Commissioners Court

FROM: Nina Payne

DATE: 06/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

36_Coversheet.pdf FY 25 Coversheet 36.01 Cover Memo

36.01.pdf FY 25 Budget Amendments 36.01 Budget Amendment

















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 06/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_-_Public_-__06.24.25.pdf Cover Sheet Cover Memo





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/24/2025

ITEM: Approval of Payment of Claims
• a.  8210334 - 8210447
• b.  9204796 - 9204864

TO: Commissioners Court

DATE: 03/07/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List-Public_06.24.25.pdf Payment of Claims Backup Material





Bill List Commissioners Court
Time run: 6/20/2025 9:39:23 AM

Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-00000000-20000100-00000-0000-000000 General Fund-No Value-Cash 
Advance \- Subledger Total-No 
Value-No Value-No Value

Employee Aida **************** TRVL000318460147 (1,215.00)

Daphn**************** ADV000302023717 1,041.75

Gabri**************** TRVL000315701090 (1,021.21)

Garre**************** TRVL000318247807 (232.00)

Haall**************** TRVL000314297896 (1,269.01)

Jeani**************** ADV000302023713 776.75

Patri**************** TRVL000314297856 (1,021.21)

Victo**************** TRVL000318326884 (881.28)

01000-00000000-26940000-00000-0000-000000 General Fund-No Value-Prepaid 
Conference and Seminars-No 
Value-No Value-No Value

92108 Texas****************Hostage Negotiators 250003872 06-84-25 500.00

01000-00000000-30024100-00000-0000-000000 General Fund-No Value-A/P DSHS 
\- Birth Fees-No Value-No Value-No 
Value

16569 Texas****************tate Health Services 2025346 197.64

01000-00000000-30340000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Brazos Center-No Value-
No Value-No Value

103288 Jacks****************efund 19576 100.00

103289 Bibbs**************** 19490 150.00

01000-00000000-30341000-00000-0000-000000 General Fund-No Value-Deposits 
Payable \- Expo Center-No Value-
No Value-No Value

102907 Kubot****************nd R17642 500.00

102942 TAMU ****************rship - Refund R1278 300.00

01000-00000000-37100000-00000-0000-000000 General Fund-No Value-Deferred 
Revenue \- Co Clerk-No Value-No 
Value-No Value

103300 Brazo****************nners - Refund 2025-020162 350.00

01000-00000000-37290000-00000-0000-000000 General Fund-No Value-Funds Held
in Trust \- Coupon Surety Fee-No 
Value-No Value-No Value

11803 Aggie**************** 126525 13.50

126526 13.50

128799 13.50

21434 Brazo****************nds 121650 13.50

121651 13.50

123931 13.50

124382 13.50

125094 13.50

125721 13.50

125725 13.50

125731 13.50

126317 13.50

126902 13.50

126907 13.50

126908 13.50

126910 13.50

126916 13.50

127804 13.50

128533 13.50

128534 13.50

128550 13.50



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-00000000-37290000-00000-0000-000000 General Fund-No Value-Funds Held
in Trust \- Coupon Surety Fee-No 
Value-No Value-No Value

90337 Gage **************** 126438 13.50

126439 13.50

126440 13.50

126698 13.50

127064 13.50

127113 13.50

127618 13.50

127626 13.50

127904 13.50

127941 13.50

127942 13.50

127953 13.50

127954 13.50

127970 13.50

127971 13.50

127979 13.50

127981 13.50

127997 13.50

128017 13.50

128019 13.50

128029 13.50

128043 13.50

128049 13.50

128066 13.50

128079 13.50

128085 13.50

128095 13.50

01000-10000100-61750000-00000-0000-000000 General Fund-County Judge \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000418 287310416139X06082025 252.09

01000-10500000-61750000-00000-0000-000000 General Fund-Budget Office \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000057 287310376020X06082025 41.88

01000-11000100-61010000-00000-0000-000000 General Fund-Commissioners Court
\- Administration-Advertising \- Legal
Notices-No Value-No Value-No 
Value

103185 Colum**************** 250003916 780022F8-0008 269.77

01000-11000100-61750000-00000-0000-000000 General Fund-Commissioners Court
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000231 287310378151X06082025 338.65

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-
Postage & Shipping-No Value-No 
Value-No Value

1055 FedEx**************** 250001240 8-741-63836.1 7.38

9-697-18822 4.39

96925 Integ 250000513 0625BCA 10,000.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11000500-60620000-00000-0000-000000 General Fund-Non\-Departmental-
Postage & Shipping-No Value-No 
Value-No Value

96925 Integ 250000513 34933 3,867.72

01000-11000500-61880000-00000-0000-000000 General Fund-Non\-Departmental-
Utilities Expenditure-No Value-No 
Value-No Value

20 Bryan**************** 250000590 2043084 0525 184.43

7490 Colle****************ties 250000585 4714752976 0525 324.56

01000-11000500-71025000-00000-0000-000000 General Fund-Non\-Departmental-
Contract Services-No Value-No 
Value-No Value

96925 Integ 250000513 34933 2,223.99

01000-11010000-61750000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Telephone/Data \- Cellular-
No Value-No Value-No Value

11846 AT&T **************** 250000952 287310367730X06082025
B

43.28

01000-11010000-71025000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Contract Services-No 
Value-No Value-No Value

10803 Texas****************ublic Safety 250003995 253245 16,093.09

01000-11010000-72201000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- County Court at Law #1-No Value-
Adult Misdemeanor-No Value

102584 The M**************** 2404457 650.00

2500216 650.00

801423 Davis**************** 2302884 650.00

2403722 650.00

2403723 75.00

2404445 650.00

2500437 75.00

2501477 75.00

802239 Gimbe**************** 2404328 650.00

91523 Herna**************** 2204789 650.00

2501662 650.00

2502012 75.00

01000-11010000-72202000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- County Court at Law #2-No Value-
Adult Misdemeanor-No Value

800568 Lewis****************y 2500227* 650.00

2500568 75.00

800687 Shime**************** 2404796 650.00

2501501 650.00

2501503 75.00

91523 Herna**************** 2501826 650.00

01000-11010000-72203000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- Preindictment/Dismissal-No 
Value-Adult Felony-No Value

103179 Meece**************** Meece Unfiled Felony 
Possession

75.00

Meece Unfiled Felony 
Tampering 61225

1,000.00

801423 Davis**************** Davis Unindicted Felony 
61625

1,000.00

95315 Law O****************Maltsberger Maltsberger Unfiled 
Felony 61625

500.00

95611 Law O****************helps, PC, The Garrett Unindicted 61325 1,000.00

01000-11010000-72203000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- Preindictment/Dismissal-No 
Value-Adult Misdemeanor-No Value

95315 Law O****************Maltsberger Maltsberger Unfiled Mis 
61625

100.00

01000-11010000-72204000-00000-1100-000000 General Fund-Court Support \- 801423 Davis**************** 381-J-24 6925 1,200.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11010000-72204000-00000-1100-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- 472nd-No Value-Juvenile-No 
Value

801838 Gendr**************** 53-J-25 61625 950.00

802239 Gimbe**************** 057-J-25 6925 800.00

95315 Law O****************Maltsberger 060-J-23 6925 100.00

161-J-24 6925 50.00

387-J-24 6925 150.00

422-J-23 6925 100.00

425-J-23 6925 50.00

95611 Law O****************helps, PC, The 384-J-23 61225 0.00

96520 Thoma**************** 001-J-2025 6925 800.00

108-J-2025 6925 800.00

177-J-2024 6925 800.00

213-J-2022 6925 150.00

357-J-2024 6925 150.00

01000-11010000-72204100-00000-1100-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 472nd-
No Value-Juvenile-No Value

95611 Law O****************helps, PC, The 384-J-23 61225 975.00

01000-11010000-72205000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- 85th-No Value-Adult Felony-No 
Value

102584 The M**************** 2501040 1,075.00

102621 Law O****************Medina PLLC 2400353 1,000.00

2500714 1,000.00

102828 Sarah****************LLC 2302193* 1,750.00

2404349 1,000.00

103179 Meece**************** 2001058 1,000.00

2004054 1,000.00

2401873 703.00

2401874 702.00

25001541 1,000.00

2500656 701.00

800568 Lewis****************y 2404113 1,000.00

802183 Greav**************** 2200972 1,075.00

2200973 1,000.00

802239 Gimbe**************** 2304137 1,000.00

91624 James****************gelhauer & Ask 2500864 750.00

01000-11010000-72205000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- 85th-No Value-Adult 
Misdemeanor-No Value

102621 Law O****************Medina PLLC 2304112 75.00

2402762 650.00

102828 Sarah****************LLC 2500013 650.00

103179 Meece**************** 2404555 444.00

802239 Gimbe**************** 2303644 650.00

2501813* 1,000.00

01000-11010000-72205100-00000-0000-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 85th-
No Value-No Value-No Value

95611 Law O****************helps, PC, The 2403833 125.00

01000-11010000-72205100-00000-1102-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 85th-
No Value-Adult Felony-No Value

95611 Law O****************helps, PC, The 2303149 350.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-11010000-72205100-00000-1104-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 85th-
No Value-Adult Misdemeanor-No 
Value

95611 Law O****************helps, PC, The 2404488 175.00

01000-11010000-72206000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- 272nd-No Value-Adult Felony-No 
Value

103179 Meece**************** 2403117 1,000.00

01000-11010000-72207000-00000-1102-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- 361st-No Value-Adult Felony-No 
Value

102455 Law O****************mit 2402390 885.00

2402391 815.00

2402392 800.00

103179 Meece**************** 2100629 1,000.00

2203151 1,000.00

2500099 1,000.00

2501153 1,000.00

800687 Shime**************** 2400170 1,000.00

802183 Greav**************** 1303704 1,000.00

1404380 2,000.00

2204460 1,150.00

2304007 1,075.00

92302 Turnb****************PLLC 2202914* 2,062.50

95315 Law O****************Maltsberger 2303955 3,735.00

2501140 1,000.00

01000-11010000-72207000-00000-1104-000000 General Fund-Court Support \- 
Criminal-Court Appointed Attorneys 
\- 361st-No Value-Adult 
Misdemeanor-No Value

102455 Law O****************mit 2401311 25.00

2401473 100.00

2500061 650.00

103179 Meece**************** 2403234 650.00

2403235 75.00

95315 Law O****************Maltsberger 2400388 300.00

2402928 400.00

2403618 250.00

2403750 150.00

01000-11010000-72207100-00000-1102-000000 General Fund-Court Support \- 
Criminal-Investigator Fees \- 361st-
No Value-Adult Felony-No Value

95611 Law O****************helps, PC, The 2104148 1,437.50

01000-11010000-72207300-00000-1102-000000 General Fund-Court Support \- 
Criminal-Other Litigation Expenses 
\- 361st-No Value-Adult Felony-No 
Value

100000 Law O****************Andreski, PC 2100395-4 2,028.00

95611 Law O****************helps, PC, The 2104148 270.22

01000-11010000-72209000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Court Appointed 
Interpreter-No Value-No Value-No 
Value

92425 Zaval**************** 25-0604 170.00

25-0605 170.00

01000-11010000-72660000-00000-0000-000000 General Fund-Court Support \- 
Criminal-Psychiatric Services-No 
Value-No Value-No Value

96087 Rocke****************PhD PLLC 140023954 2,400.00

01000-11020000-61020000-00000-0000-000000 General Fund-Court Support \- Civil- 21052 Travi**************** 3300009632 4,085.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Autopsy-No Value-No Value-No 
Value

01000-11020000-71041000-00000-0000-000000 General Fund-Court Support \- Civil-
Contract Placement \- Non\-Secure-
No Value-No Value-No Value

101343 Roy M****************atives Inc BrazosRMYA0525 29,813.32

01000-11022720-72110000-00000-1005-000000 General Fund-Court Support \- Child
Protective Svc \- 272nd-Attorney 
Fees-No Value-Children-No Value

102621 Law O****************Medina PLLC 22002062 61225 250 250.00

01000-11023610-72110000-00000-1002-000000 General Fund-Court Support \- Child
Protective Svc \- 361st-Attorney 
Fees-No Value-Non Custodial 
Parents-No Value

102295 Cain **************** 23001264 61625 2450 2,450.00

01000-11023610-72110000-00000-1005-000000 General Fund-Court Support \- Child
Protective Svc \- 361st-Attorney 
Fees-No Value-Children-No Value

102621 Law O****************Medina PLLC 24003010 61625 130 130.00

01000-11023610-72110000-00000-1104-000000 General Fund-Court Support \- Child
Protective Svc \- 361st-Attorney 
Fees-No Value-Adult Misdemeanor-
No Value

95315 Law O****************Maltsberger 2403618 0.00

01000-11024720-72110000-00000-1001-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney 
Fees-No Value-Custodial Parents-
No Value

101623 Buck **************** 23003335 61325 560 560.00

101964 Angel****************LLC 24003040 61325 53250 532.50

102621 Law O****************Medina PLLC 23000815 61225 120 120.00

23003280 61325 540 540.00

24003568 61325 120 120.00

24003593 61325 160 160.00

25000420 61325 260 260.00

25000567 61325 190 190.00

25000939 61325 190 190.00

01000-11024720-72110000-00000-1005-000000 General Fund-Court Support Child 
Protective Svc \- 472nd-Attorney 
Fees-No Value-Children-No Value

102621 Law O****************Medina PLLC 24001955 61325 990 990.00

25000299 61325 110 110.00

25000839 61325 170 170.00

25001218 61325 320 320.00

01000-11028500-72110000-00000-1001-000000 General Fund-Court Support \- Child
Protective Svc \- 85th-Attorney 
Fees-No Value-Custodial Parents-
No Value

102621 Law O****************Medina PLLC 250001042 61325 290 290.00

01000-11028500-72110000-00000-1005-000000 General Fund-Court Support \- Child
Protective Svc \- 85th-Attorney 
Fees-No Value-Children-No Value

102295 Cain **************** 22000571 61625 3840 3,840.00

102621 Law O****************Medina PLLC 24001357 61325 460 460.00

01000-11050000-72201000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Court Appointed 
Attorneys \- County Court at Law #1-
No Value-No Value-No Value

103215 Ybarr**************** 873-G 6325 Ybarra 4,023.75

800080 Banks****************ys at Law PC 890-G 61025 667.50

01000-11050000-72201300-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Other Litigation 
Expenses \- CCL#1-No Value-No 
Value-No Value

103215 Ybarr**************** 873-G 6325 Ybarra 535.00

800080 Banks****************ys at Law PC 890-G 61025 40.00

01000-11050000-72202000-00000-0000-000000 General Fund-Court Support \- 
Guardianship-Court Appointed 
Attorneys \- County Court at Law #2-

103136 Benn **************** 448-G 61125 675.45



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

No Value-No Value-No Value

01000-11100000-61750000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000012 287313012124x06082025 81.23

01000-11100000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Shop 
Supplies-No Value-No Value-No 
Value

97311 Kimba**************** 250000459 103443733 359.10

01000-11100000-65850000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Tires-
No Value-No Value-No Value

10804 The G****************ubber Company 250003855 224-1032900 3,220.00

224-1032902 242.00

01000-11100000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Vehicle 
Maintenance-No Value-No Value-No
Value

10090 Sterl**************** 250002057 5284851 690.00

101274 AutoZ**************** 250003588 03966900611 267.89

102326 BDS T**************** LP 250000066 66362 95.00

21268 Brazo**************** 250000013 216076-25 7.50

297644-25 7.50

A15185-25 7.50

A60669-25 7.50

A95400-25 7.50

B74624-25 7.50

3354 O'Rei**************** 250002926 2016-343814 174.99

2016-345535 174.99

250003320 2016-345717 84.79

2016-345866 187.75

2016-345977 187.75

2016-345998 59.80

2016-346019 223.84

2016-346265 9.07

800213 Bryan****************ental 250003898 7001 218.00

802094 Rodri****************ment & Auto Repair Inc 250003179 38503 70.00

01000-11100000-71512000-00000-0000-000000 General Fund-Fleet Shop \- Light 
Equipment \- Administration-Rental 
\- Uniforms-No Value-No Value-No 
Value

19837 Unifi**************** 250000101 2960136477 23.22

01000-11200200-61750000-00000-0000-000000 General Fund-Collections \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000132 287310378000x06082025 86.56

01000-11200200-65540000-00000-0000-000000 General Fund-Collections \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 35.00

01000-11210020-61750000-00000-0000-000000 General Fund-Elections 
Administrator-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000795 287310419224X06082025 165.53

01000-12500100-61750000-00000-0000-000000 General Fund-Risk Management \- 11846 AT&T **************** 250000139 287310455953X06082025 78.70



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

01000-12500100-65010000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Accidents & Claims-
No Value-No Value-No Value

96665 Colle****************Lincoln LLC 250003744 420064 198.89

01000-12500100-65540000-00000-0000-000000 General Fund-Risk Management \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-13000100-60500000-00000-0000-000000 General Fund-Tax Assessor \- 
Collector \- Administration-
Equipment & I.T. Enhancement-No 
Value-No Value-No Value

94806 Perry 250003930 IN-1583379 39.25

01000-13000100-60600000-00000-0000-000000 General Fund-Tax Assessor \- 
Collector \- Administration-Office 
Supplies-No Value-No Value-No 
Value

9728 Wilto****************Ltd 250003947 374752 273.40

01000-13000100-61750000-00000-0000-000000 General Fund-Tax Assessor \- 
Collector \- Administration-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000189 287310452452X06082025 40.75

01000-14000006-65055000-00000-0000-000000 General Fund-Information 
Technology \- Non Capital-
Surveillance & Security 
Maintenance-No Value-No Value-No
Value

1335 Avine**************** 250003831 332802 2,130.00

250003860 332815 1,145.00

01000-14000006-65150000-00000-0000-000000 General Fund-Information 
Technology \- Non Capital-
Computer Maintenance-No Value-
No Value-No Value

101129 Flair**************** 250002165 95743 19,153.86

01000-14000006-71020010-00000-0000-000000 General Fund-Information 
Technology \- Non Capital-SBITA \- 
Principal-No Value-No Value-No 
Value

20990 Axon **************** 250002199 INUS350923* 10,416.00

01000-14000100-60170000-00000-0000-000000 General Fund-Information 
Technology \- Administration-
Copier/Printer/Fax Supplies-No 
Value-No Value-No Value

9794 CDW G**************** 250003832 AE4ZU6F 362.69

01000-14000100-60600000-00000-0000-000000 General Fund-Information 
Technology \- Administration-Office 
Supplies-No Value-No Value-No 
Value

94806 Perry 250003979 IN-1583511 91.63

01000-14000100-65540000-00000-0000-000000 General Fund-Information 
Technology \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-14500100-61750000-00000-0000-000000 General Fund-Project Management 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250001281 287348927768X06082025 111.73

01000-15000100-61500000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Printing-No Value-No

1229 Alpha**************** 250003758 69631 45.58



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Value-No Value

01000-15000100-61520000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Recruiting-No Value-
No Value-No Value

1229 Alpha**************** 250003507 69449 1,464.21

01000-15000100-61620000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

101566 Tango**************** 250003994 435BE4D5-0005 240.00

95956 Diner**************** 250000696 783134AF-0020 20.00

01000-15000100-61750000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000456 287310447196X06082025 297.90

01000-15000100-61801000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Jonat**************** TRVL000318503712 1,149.76

TRVL000318503733 618.43

TRVL000318503976 71.35

TRVL000318503989 301.00

01000-15000100-65540000-00000-0000-000000 General Fund-Human Resources \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-16000100-65540000-00000-0000-000000 General Fund-County Auditor \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 55.00

01000-16500100-61010000-00000-0000-000000 General Fund-Purchasing \- 
Administration-Advertising \- Legal 
Notices-No Value-No Value-No 
Value

103185 Colum**************** 250003325 1AF1D71A-0078 161.71

01000-17000100-60440000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Janitorial Supplies-
No Value-No Value-No Value

21638 Home **************** 250003929 869482836 2,622.00

869919431 813.60

91161 Prost**************** 250003348 S1232178.001 649.61

01000-17000100-60600000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250001597 IN-1583776 135.89

01000-17000100-65050000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Building 
Maintenance-No Value-No Value-No
Value

11807 Grain**************** 250000183 9539379686 229.08

11869 Lowes**************** 250002220 983178 83.01

989621 160.22

12272 McMas****************Company Inc 250000095 47248020 88.61

21638 Home **************** 250003379 869747451 154.96

288 Griff****************ardware 250000150 211813 52.00

97525 AED B**************** 250000059 182280 179.26

97596 Amazo**************** 250003956 1D9V-3V1P-V9Y1 203.88

01000-17000100-65051000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Air 
Conditioning/Heating Maintenance-
No Value-No Value-No Value

15561 Capit****************ce of Austin Inc 250000158 06046548 74.34

321 Johns**************** 250002276 10440962 111.33

10440988 105.64

7141 Baker****************mpany LLC 250003715 FX27237 1,361.25

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building 

95001 Sherw****************nc 250003317 0429-8 11.09

96213 Acme ****************rdware 250003527 4122776 1,251.25



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-17000100-65052000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Carpentry & Building 
Repair-No Value-No Value-No 
Value

01000-17000100-65053000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Electrical System 
Maintenance-No Value-No Value-No
Value

20925 Ellio****************ly 250003784 47-66595-01 1,360.00

262 Deale****************pply 250002603 S101631534.001 99.58

250003740 S101626843.001 386.82

S101627547.001 176.36

97596 Amazo**************** 250003978 1DG9-RCD6-TQLT 64.59

01000-17000100-65055000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Surveillance & 
Security Maintenance-No Value-No 
Value-No Value

97277 Hardi****************, Ltd 250003167 PL-33819 1,570.07

01000-17000100-65056000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Plumbing 
Maintenance-No Value-No Value-No
Value

494 Valle****************upply Co Inc 250003473 412883 26.12

92995 Reece**************** 250003819 s120887592.001 5,894.89

01000-17000100-65540000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-17000100-71206000-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Maintenance-No 
Value-No Value-No Value

3731 Kone **************** 250003142 871718198 2,524.48

01000-17000100-71206400-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Fire Safety Services-
No Value-No Value-No Value

101050 Briga****************s LLC 250002274 SI-09980 4,036.00

01000-17000100-71206600-00000-0000-000000 General Fund-Facilities Services \- 
Administration-Grease Trap 
Services-No Value-No Value-No 
Value

100953 Liqui****************Solutions of Texas LLC 250000035 SVC2768366 1,059.00

01000-17000200-65320000-00000-0000-000000 General Fund-Landscaping-
Equipment Maintenance-No Value-
No Value-No Value

206 Bryan**************** 250000040 81122 396.14

7002 Unite**************** 250000056 14006947 384.80

01000-17000200-65400000-00000-0000-000000 General Fund-Landscaping-
Grounds Maintenance-No Value-No 
Value-No Value

102996 Harre**************** 250001455 INV02047246 340.14

01000-17000300-71025000-00000-0000-000000 General Fund-Facilities Services \- 
Parking Garage-Contract Services-
No Value-No Value-No Value

3731 Kone **************** 250003142 871718194 775.00

871718195 413.35

871718198 775.00

01000-18000100-61801000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Travel-No Value-No 
Value-No Value

95956 Diner**************** 250003971 REF# 
VO000000027782198

4.42

01000-18000100-65540000-00000-0000-000000 General Fund-County Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 20.00

01000-19000100-61060000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Bonds-No Value-No 
Value-No Value

161 Anco ****************es of Bryan/College Station Inc 250003888 36880 71.00

01000-19000100-61210000-00000-0000-000000 General Fund-District Attorney \- 101738 Kitte**************** 250003650 0006880 4,990.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-19000100-61210000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Court Costs-No 
Value-No Value-No Value

93937 Kirby**************** 250003962 25-0601 250.00

95956 Diner**************** 250004011 121086304299 30.09

01000-19000100-61801000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Steph**************** TRVL000317048341 486.60

01000-19000100-61970000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Witness 
Reimbursement-No Value-No 
Value-No Value

95956 Diner**************** 250003885 QCBJUK 1,235.54

01000-19000100-65540000-00000-0000-000000 General Fund-District Attorney \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 85.00

01000-20000100-60600000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250003972 374774 141.77

01000-20000100-61750000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000359 287310418905X06082025 43.28

01000-20000100-65540000-00000-0000-000000 General Fund-District Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 50.00

01000-20010000-61801000-00000-0000-000000 General Fund-District Clerk \- Jury 
Services-Travel-No Value-No Value-
No Value

Employee Saman**************** TRVL000318969742 147.00

01000-21000100-61750000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000212 287310415086X06082025 125.64

01000-21000100-61801000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Karen**************** TRVL000318183977 1,218.04

Victo**************** TRVL000318326884 890.80

01000-21000100-65540000-00000-0000-000000 General Fund-County Clerk \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 180.00

01000-22000100-61750000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000953 287310367730X06082025
A

163.00

01000-22000100-65540000-00000-0000-000000 General Fund-85th District Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 20.00

01000-22100100-61750000-00000-0000-000000 General Fund-272nd District Court \-
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000991 287310201184X06082025 85.59

01000-22100100-61801000-00000-0000-000000 General Fund-272nd District Court \-
Administration-Travel-No Value-No 

Employee Jacal**************** TRVL000318326995 889.49



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Value-No Value

01000-22200100-61750000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000807 287310205841X06082025 171.18

01000-22200100-65540000-00000-0000-000000 General Fund-361st District Court \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 12.00

01000-22300100-60600000-00000-0000-000000 General Fund-472nd District Court \-
Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250003760 CM-123298 (7.68)

IN-1582021 244.14

01000-22300100-61280000-00000-0000-000000 General Fund-472nd District Court \-
Administration-Dues-No Value-No 
Value-No Value

19936 Texas**************** Court Administration 250004018 06780 75.00

01000-22300100-61490000-00000-0000-000000 General Fund-472nd District Court \-
Administration-Petit Jury Expense-
No Value-No Value-No Value

94806 Perry 250003760 IN-1582021 256.66

01000-22300100-61750000-00000-0000-000000 General Fund-472nd District Court \-
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000819 287339274736X06082025 163.02

01000-22300100-65540000-00000-0000-000000 General Fund-472nd District Court \-
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-22500100-61110000-00000-0000-000000 General Fund-Felony Associate 
Judge/Juvenile Court Referee-
Conference & Seminar Fees-No 
Value-No Value-No Value

Employee Aida **************** TRVL000318460147 255.00

01000-22500100-61801000-00000-0000-000000 General Fund-Felony Associate 
Judge/Juvenile Court Referee-
Travel-No Value-No Value-No Value

Employee Aida **************** TRVL000318460147 996.37

01000-22600100-61750000-00000-0000-000000 General Fund-Misdemeanor 
Associate Court \- Administration-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000853 287310375080X06082025 81.50

01000-22600100-65540000-00000-0000-000000 General Fund-Misdemeanor 
Associate Court \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 130.00

01000-22800100-61750000-00000-0000-000000 General Fund-Family Associate 
Court – Administration-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000292 287310375535X06082025 81.50

01000-22800100-65540000-00000-0000-000000 General Fund-Family Associate 
Court – Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-23000100-61750000-00000-0000-000000 General Fund-County Court at Law 
#1 \- Administration-Telephone/Data
\- Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000218 287310376385x06082025 165.53



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-23100100-61110000-00000-0000-000000 General Fund-County Court at Law 
#2 \- Administration-Conference & 
Seminar Fees-No Value-No Value-
No Value

Employee Kathr**************** TRVL000318956780 75.00

01000-23100100-61750000-00000-0000-000000 General Fund-County Court at Law 
#2 \- Administration-Telephone/Data
\- Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250003969 287310377781x06082025 81.50

01000-23100100-61801000-00000-0000-000000 General Fund-County Court at Law 
#2 \- Administration-Travel-No 
Value-No Value-No Value

Employee Kathr**************** TRVL000318956780 203.80

01000-23100100-65540000-00000-0000-000000 General Fund-County Court at Law 
#2 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 12.00

01000-24101100-60620000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 1 \- Administration-Postage 
& Shipping-No Value-No Value-No 
Value

126 US Po**************** 06172025 730.00

01000-24101100-61280000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 1 \- Administration-Dues-No
Value-No Value-No Value

95363 Centr**************** of Peace & Constables Association CTJPCA -1 30.00

01000-24101100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 1 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 15.00

01000-24201100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 2 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 15.00

01000-24301100-61880000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-Utilities 
Expenditure-No Value-No Value-No 
Value

7490 Colle****************ties 250000611 1363371733 0525 462.52

01000-24301100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 3 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 40.00

01000-24401100-65540000-00000-0000-000000 General Fund-Justice of Peace \- 
Precinct 4 \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 45.00

01000-26001000-65540000-00000-0000-000000 General Fund-Community 
Supervision \- Support-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 125.00

01000-26002000-61880000-00000-0000-000000 General Fund-Health Department \- 
Support-Utilities Expenditure-No 
Value-No Value-No Value

20 Bryan**************** 250000615 2063650 0525 2,740.85

60 Atmos**************** 250000614 3042120522 0525 776.25

01000-28000100-60080000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Clothing/Uniforms-No
Value-No Value-No Value

102362 Angel**************** 250003438 INV14300 1,121.05

01000-28000100-60380000-00000-0000-000000 General Fund-Sheriff Office \- 97525 AED B**************** 250003374 182405 865.04



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Administration-Health Supplies-No 
Value-No Value-No Value

01000-28000100-60600000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Office Supplies-No 
Value-No Value-No Value

93186 Batte**************** 250003950 P83307289 47.80

01000-28000100-61110000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Conference & 
Seminar Fees-No Value-No Value-
No Value

95956 Diner**************** 250004010 ZSN92V4GC4B 895.00

01000-28000100-61801000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Travel-No Value-No 
Value-No Value

Employee Garre**************** TRVL000318247807 996.20

Paul **************** TRVL000318247794 782.00

01000-28000100-61880000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Utilities Expenditure-
No Value-No Value-No Value

60 Atmos**************** 250000321 3036538772 0525 957.55

01000-28000100-65320000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Equipment 
Maintenance-No Value-No Value-No
Value

96485 Marat**************** 250003469 IN0076663 489.99

01000-28000100-65350000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Gasoline 
Expenditure-No Value-No Value-No 
Value

11246 Exxon**************** 250000422 105384442 118.73

01000-28000100-65540000-00000-0000-000000 General Fund-Sheriff Office \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 12.00

01000-28002000-60080000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Clothing/Uniforms-No
Value-No Value-No Value

7800 Award**************** 250000271 52760 32.50

01000-28002000-60350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Food and Food 
Supplements-No Value-No Value-
No Value

96384 Best ****************p 250003749 27312 14,448.50

01000-28002000-60440000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Janitorial Supplies-
No Value-No Value-No Value

94806 Perry 250003982 IN-1583603 2,373.86

01000-28002000-60500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Equipment & I.T. 
Enhancement-No Value-No Value-
No Value

16692 Motor****************c 250002030 8282074948 470.44

8282094265 10,155.16

8282096219 176.00

01000-28002000-60600000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Office Supplies-No 
Value-No Value-No Value

97596 Amazo**************** 250003927 1QPV-NDCH-PYK9 149.80

01000-28002000-61060000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Bonds-No Value-No 
Value-No Value

161 Anco ****************es of Bryan/College Station Inc 250003980 37020 71.00

01000-28002000-61110000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Conference & 
Seminar Fees-No Value-No Value-
No Value

95956 Diner**************** 250003876 693977 262.00

01000-28002000-61500000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Printing-No Value-No

1229 Alpha**************** 250003840 69693 1,745.92



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Value-No Value

01000-28002000-61806000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Travel \- Inmate 
Transport-No Value-No Value-No 
Value

97395 US Co**************** 250003805 245447 2,325.00

01000-28002000-61880000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Utilities Expenditure-
No Value-No Value-No Value

20 Bryan**************** 250000326 2295873 0525 944.37

250000327 2293418 0525 263.74

250000328 2043082 0525 31,714.07

250000329 2042927 0525 16,587.70

01000-28002000-65350000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Gasoline 
Expenditure-No Value-No Value-No 
Value

11246 Exxon**************** 250000263 105384442 Jail 204.75

01000-28002000-65540000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 15.00

01000-28002000-65550000-00000-0000-000000 General Fund-Sheriff Office \- Jail 
Administration-Radio Maintenance-
No Value-No Value-No Value

459 Texas****************of Bryan Inc 250002102 29758 450.00

01000-28003000-61395000-00000-0000-000000 General Fund-Jail Medical Services-
Inmate \- Health Care-No Value-No 
Value-No Value

93186 Batte**************** 250003997 959-01 48.45

01000-28003000-61750000-00000-0000-000000 General Fund-Jail Medical Services-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250001676 287296987189X06082025 78.70

01000-28004000-61750000-00000-0000-000000 General Fund-Sheriff Office \- 
CSISD School Security-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000352 287296987482X06082025 359.21

01000-30101100-61500000-00000-0000-000000 General Fund-Constable Precinct 1 
\- Administration-Printing-No Value-
No Value-No Value

1229 Alpha**************** 250003903 INC 69673 120.00

01000-30101100-61750000-00000-0000-000000 General Fund-Constable Precinct 1 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000314 287296986769x06082025 196.75

01000-30101100-65350000-00000-0000-000000 General Fund-Constable Precinct 1 
\- Administration-Gasoline 
Expenditure-No Value-No Value-No 
Value

7176 Colle**************** 250000275 2025022 756.60

01000-30201100-60600000-00000-0000-000000 General Fund-Constable Precinct 2 
\- Administration-Office Supplies-No 
Value-No Value-No Value

94806 Perry 250000471 IN-1583512 72.78

01000-30201100-61750000-00000-0000-000000 General Fund-Constable Precinct 2 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

97548 Veriz**************** 250000144 6115326284 395.10

01000-30201100-65540000-00000-0000-000000 General Fund-Constable Precinct 2 
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 12.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-30301100-60500000-00000-0000-000000 General Fund-Constable Precinct 3 
\- Adminstration-Equipment & I.T. 
Enhancement-No Value-No Value-
No Value

101275 N-Ear**************** 250003856 INV-2025-01409 178.79

01000-30301100-61750000-00000-0000-000000 General Fund-Constable Precinct 3 
\- Adminstration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000745 287296986923X06082025 199.28

01000-30301100-61880000-00000-0000-000000 General Fund-Constable Precinct 3 
\- Adminstration-Utilities 
Expenditure-No Value-No Value-No 
Value

7490 Colle****************ties 250000611 1363371733 0525 462.52

01000-30301100-65540000-00000-0000-000000 General Fund-Constable Precinct 3 
\- Adminstration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-30401100-61750000-00000-0000-000000 General Fund-Constable Precinct 4 
\- Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000106 287310412028X06082025 638.24

01000-30401100-65540000-00000-0000-000000 General Fund-Constable Precinct 4 
\- Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-31000100-61470000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-
Prescriptions-No Value-No Value-
No Value

91765 Camer**************** May2025Medical 48.58

01000-31000100-65540000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 15.82

01000-31000100-71500000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Rental \- 
Equipment-No Value-No Value-No 
Value

91587 Senti****************vices LLC 250002352 207905 3,812.48

01000-31000100-72270000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Dental 
Services-No Value-No Value-No 
Value

805027 Svajd**************** 250003538 19286 60.00

01000-31000100-72660000-00000-0000-000000 General Fund-Juvenile Services \- 
Administration Probation-Psychiatric
Services-No Value-No Value-No 
Value

91765 Camer**************** May2025Medical 127.04

01000-31000220-60170000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Copier/Printer/Fax 
Supplies-No Value-No Value-No 
Value

94806 Perry 250003910 IN-1583209 299.67

250003936 IN-1583210 240.50

01000-31000220-60350000-00000-0000-000000 General Fund-Juvenile Services \- 
Detention-Food and Food 
Supplements-No Value-No Value-
No Value

101854 Hilan****************mpany LLC 250002895 0540616259065806 279.00

96917 Gordo****************nc 250003879 9023650913 1,873.52

01000-35500100-61750000-00000-0000-000000 General Fund-Emergency 11846 AT&T **************** 250000389 287310419907X06082025 86.56



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Management \- Administration-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

01000-36000100-60315000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Event 
Supplies/Services-No Value-No 
Value-No Value

97545 Queen****************f Texas 250000840 13210 4,785.00

01000-36000100-61880000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Utilities Expenditure-
No Value-No Value-No Value

20 Bryan**************** 250000616 2337552 0525 156.37

250000617 2212628 0525 1,650.48

250000618 2300181 0525 3,003.34

250000619 2212627 0525 7,710.93

250000620 2212626 0525 11,792.99

250000621 2212625 0525 4,758.63

250000623 2212630 0525 26.39

250000625 2380284 0525 338.19

250000626 2306756 0525 46.50

250000627 2382791 0525 50.39

250000628 2382874 0525 15.61

01000-36000100-65320000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Equipment 
Maintenance-No Value-No Value-No
Value

97037 WRI O**************** 250002491 P00948 256.00

P00949 25.92

W00130 304.13

01000-36000100-65540000-00000-0000-000000 General Fund-Exposition Center \- 
Administration-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 20.00

01000-36500100-61750000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000480 287310375799x06082025 118.05

01000-36500100-61880000-00000-0000-000000 General Fund-Brazos Center \- 
Administration-Utilities Expenditure-
No Value-No Value-No Value

20 Bryan**************** 250000629 2031841 0525 330.70

250000630 2031846 0525 7,888.48

250000631 2031845 0525 101.10

250000632 2031847 0525 36.43

250000633 2031848 0625 144.17

250000634 2033340 0525 18.30

01000-37000100-60170000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-
Copier/Printer/Fax Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250003993 374799 723.52

01000-37000100-60600000-00000-0000-000000 General Fund-County Agriculture 
Extension \- Administration-Office 
Supplies-No Value-No Value-No 
Value

9728 Wilto****************Ltd 250003944 374739 41.93

374739.1 17.62

01000-38000100-60080000-00000-0000-000000 General Fund-Child Protective 
Services \- Administration-
Clothing/Uniforms-No Value-No 
Value-No Value

102640 Farra**************** FY25-SU-NR 100.00

103301 Andre**************** FY25-SU-EC 200.00

FY25-SU-FC 199.88

103302 Padil**************** FY25-SU-EP 49.67



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

01000-38000100-60080000-00000-0000-000000 General Fund-Child Protective 
Services \- Administration-
Clothing/Uniforms-No Value-No 
Value-No Value

103303 Gonza**************** FY25-SU-ES 281.53

103304 Brook**************** FY25-SU-JH 93.00

01000-50000100-65540000-00000-0000-000000 General Fund-County Records 
Management \- Administration-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 7.00

01000-56001000-60600000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Office Supplies-No 
Value-No Value-No Value

9728 Wilto****************Ltd 250003931 374729 36.06

01000-56001000-61750000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Telephone/Data \- 
Cellular-No Value-No Value-No 
Value

11846 AT&T **************** 250000164 287310449001x06082025 588.60

01000-56001000-61880000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Utilities Expenditure-
No Value-No Value-No Value

1038 Wicks**************** Utility District 250000334 107194 0525 36.32

20 Bryan**************** 250000641 2342538 0525 18.72

4582 Wellb****************ity District 250000335 102-4480-00 0525 37.69

01000-56001000-65660000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Field Supplies-No Value-No Value-
No Value

11807 Grain**************** 250003794 9528308407 131.61

01000-56001000-65670000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Road and Bridge \- 
Maintenance\-General-No Value-No 
Value-No Value

101907 Clark**************** Texas Inc 250000581 5302025 3,893,520.72

1038 Wicks**************** Utility District 117322-05152025 5.00

96264 Brazo**************** 250002235 0625-10 522.17

01000-56001000-71500000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Equipment-
No Value-No Value-No Value

10153 Musta****************es 250002845 B0493107 5,445.00

01000-56001000-71512000-00000-0000-000000 General Fund-Road & Bridge \- 
Administration-Rental \- Uniforms-
No Value-No Value-No Value

19837 Unifi**************** 250000135 2960136470 192.28

01000-56002000-65320000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Equipment Maintenance-
No Value-No Value-No Value

11682 Napa **************** 250003127 404779 21.64

405475 (7.11)

7002 Unite**************** 250003278 14006321 208.26

01000-56002000-65720000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Shop Supplies-No 
Value-No Value-No Value

11682 Napa **************** 250003491 405151 203.28

405246 99.90

405476 (203.28)

1639 Bryan****************nc 250000087 207210 374.00

207213 74.46

01000-56002000-65950000-00000-0000-000000 General Fund-Fleet Shop \- Heavy 
Equipment-Vehicle Maintenance-No
Value-No Value-No Value

11682 Napa **************** 250003624 404868 41.99

01000-56005000-61880000-00000-0000-000000 General Fund-Environmental 
Protection-Utilities Expenditure-No 
Value-No Value-No Value

1038 Wicks**************** Utility District 250000334 115970 0525 34.47

20 Bryan**************** 250000337 2075791 0525 23.64

250000339 2075818 0525 56.18

250000341 2075420 0525 26.91

4582 Wellb****************ity District 250000335 104-2580-00 0525 37.69

15000-52000100-61620000-00000-0000-000000 Law Library Fund-Law Library Fund 91607 Lexis****************nder 250000362 4285382H 536.89



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

\- Administration-Subscriptions & 
Publications-No Value-No Value-No 
Value

20010-21006000-71300000-00000-0000-000000 County Clerk Archival Fund-County 
Clerk Archival Fund-Microfilming, 
Recording & Scan-No Value-No 
Value-No Value

96482 Kofil****************nc 240002837 KT-018166 92,327.68

22000-51000100-61750000-00000-0000-000000 Courthouse Security Fund-
Courthouse Security Fund-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000351 287296987381X06082025 39.35

24000-24005100-61750000-00000-0000-000000 Justice of the Peace Technology 
Fund-JP Technology \- JP #1-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250000103 287310448376X06082025 43.28

30000-227100-71025000-00000-0000-000000 Brazos County Grant Fund-
Specialty Court (Drug Court) Grant-
Contract Services-No Value-No 
Value-No Value

96167 Recov****************olutions LLC 250001347 10110106 5,368.00

30000-272300-61750000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission 
Grant\- 212\-25\-C03-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250001923 287325411390X06082025 397.06

30000-272300-65540000-00000-0000-000000 Brazos County Grant Fund-Texas 
Indigent Defense Commission 
Grant\- 212\-25\-C03-
Copier/Printer/Fax Maintenance-No 
Value-No Value-No Value

95591 Texas****************ons Inc 250001007 INV965895 12.00

30000-283700-61110000-00000-0000-000000 Brazos County Grant Fund-BV 
Human Trafficking Task Force 
Development-Conference & 
Seminar Fees-No Value-No Value-
No Value

95956 Diner**************** 250004010 3DNJBYQ8CC3 895.00

PBNBVPQH2SV 895.00

30000-283700-61801000-00000-0000-000000 Brazos County Grant Fund-BV 
Human Trafficking Task Force 
Development-Travel-No Value-No 
Value-No Value

Employee Gabri**************** TRVL000315701090 1,092.20

Haall**************** TRVL000314297896 1,377.00

Patri**************** TRVL000314297856 1,117.20

31000-63340510-80100000-00000-0000-000000 American Rescue Plan Act-Medical 
Examiner \- Non Grant Captal-
Buildings-No Value-No Value-No 
Value

102373 Broad**************** 250001082 2391500-21 52,861.00

34000-19200100-60350000-00000-0000-000000 District Attorney Crime Fund-District 
Attorney Crime Fund \- 
Administration-Food and Food 
Supplements-No Value-No Value-
No Value

95956 Diner**************** 250003884 MCOTYUUZV0609 57.15

35000-21130000-61750000-00000-0000-000000 Election Contracts Fund-Election 
Services-Telephone/Data \- Cellular-
No Value-No Value-No Value

97206 Optim**************** 250000796 07707-752250-01-05 June
25

221.55

43200-63432600-80715000-00000-0000-000000 2020 Certificates of Obligation-Road
Reconstruction-Roads \- Capital-No 
Value-No Value-No Value

96264 Brazo**************** 240004502 Pay App #8 930.29



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

43230-63432304-71025000-00000-0000-000000 On System road Bond \- TXDOT-
Inner Loop East-Contract Services-
No Value-No Value-No Value

102497 Quidd****************LLC 240002126 ARIV1038644-15 138,400.64

43230-63432306-71025000-00000-0000-000000 On System road Bond \- TXDOT-
Leonard Road-Contract Services-No
Value-No Value-No Value

102445 RG Mi****************nc 240001312 99713-17 76,631.13

43230-63432311-71025000-00000-0000-000000 On System road Bond \- TXDOT-
Harvey Road-Contract Services-No 
Value-No Value-No Value

102444 Lamb-**************** LLC 240001313 B201692.01-12430-17 47,154.45

43231-00000000-30302000-00000-0000-000000 Off System Road Bond-No Value-
Contract Pay \- Retainages-No 
Value-No Value-No Value

95596 Larry****************c Pay App #17- Retainage 292,548.18

43232-63432322-80100000-00000-0000-000000 2023 Certificates of Obligation-101 
North-Buildings-No Value-No Value-
No Value

103182 SpawG****************n Corporation 250002898 4025002.00-002 9,375.00

45000-00000000-30302000-00000-0000-000000 Capital Improvement Fund-No 
Value-Contract Pay \- Retainages-
No Value-No Value-No Value

96264 Brazo**************** 240004502 Pay App #8 (46.51)

50000-64005000-71110008-00000-0000-000000 Health and Life Insurance Fund-
Group Insurance \- Administration-
Administrative Fee \- COBRA-No 
Value-No Value-No Value

97048 Blue ****************d of TX 720457045088 4.76

50000-64005000-71112000-00000-0000-000000 Health and Life Insurance Fund-
Group Insurance \- Administration-
Medical Claims \- County-No Value-
No Value-No Value

6313 Texas****************Counties 2177252025061300 347,058.94

50000-64005000-71113000-00000-0000-000000 Health and Life Insurance Fund-
Group Insurance \- Administration-
Dental Claims \- County-No Value-
No Value-No Value

6313 Texas****************Counties 2177252025061300 10,456.50

50000-64005100-61620000-00000-0000-000000 Health and Life Insurance Fund-
Health & Wellness Clinic-
Subscriptions & Publications-No 
Value-No Value-No Value

97126 Athen**************** 250001326 718095 1,037.58

50000-64005100-61750000-00000-0000-000000 Health and Life Insurance Fund-
Health & Wellness Clinic-
Telephone/Data \- Cellular-No 
Value-No Value-No Value

11846 AT&T **************** 250001707 287310453492x06082025 77.09

55000-28006000-65540000-00000-0000-000000 Jail Commissary Fund-Jail 
Commissary-Copier/Printer/Fax 
Maintenance-No Value-No Value-No
Value

95591 Texas****************ons Inc 250001007 INV965895 12.00

60000-00000000-31120000-00000-0000-000000 Payroll Fund-No Value-Deferred 
Compensation \- Nationwide-No 
Value-No Value-No Value

3382 Natio**************** Solutions 06.13.25 8,160.18

60000-00000000-31125000-00000-0000-000000 Payroll Fund-No Value-Deferred 
Compensation \- Secur Beneft-No 
Value-No Value-No Value

6165 Secur**************** Insurance Co 06.13.25 1,175.00

60000-00000000-31128000-00000-0000-000000 Payroll Fund-No Value-Deferred 
Compensation \- VALIC-No Value-
No Value-No Value

10789 Varia**************** Insurance Co Inc 06.13.25 3,886.35

60000-00000000-31150000-00000-0000-000000 Payroll Fund-No Value-County 
Property Tax Payable-No Value-No 

21268 Brazo**************** 06.13.25-GH 100.00



Account Account Description Supplier 
Number

Party Name PO Invoice Number Invoice Line
Amount

Value-No Value

60000-00000000-31204100-00000-0000-000000 Payroll Fund-No Value-Withholding 
\- Child Care-No Value-No Value-No
Value

100127 Legge**************** DCA 06.13.25 AL 1,656.83

101387 Peder**************** DCA 06.13.25 ZP 1,750.00

60000-00000000-31204200-00000-0000-000000 Payroll Fund-No Value-Withholding 
\- Unreimb. Medical-No Value-No 
Value-No Value

100332 Douce**************** FSA 06.13.25 PD 22.98

101810 Horto**************** FSA 06.13.25 CH 165.62

103198 Hines**************** FSA 06.13.25 AH 34.00

60000-00000000-31244000-00000-0000-000000 Payroll Fund-No Value-Withholding 
\- Levy\-Bankruptcy-No Value-No 
Value-No Value

94674 Peake**************** 06.13.25-GM 618.47

60000-00000000-31600000-00000-0000-000000 Payroll Fund-No Value-Withholding 
\- United Way-No Value-No Value-
No Value

3395 Unite****************zos Valley 06.13.25 29.77

91000-53001000-60620000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Postage & Shipping-
No Value-No Value-No Value

95832 UPS S**************** 250003697 11678 17.53

91000-53001000-61280000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Dues-No Value-No 
Value-No Value

10358 Texas****************ealth Association 250003952 300001442 75.00

91000-53001000-61801000-00000-0000-000000 Health \- County Health District-
Environmental Services 
Administration-Travel-No Value-No 
Value-No Value

97494 RMA T**************** 250003966 100106633616 34.96

91000-53002100-60380000-00000-0000-000000 Health \- County Health District-C4 
Clinic-Health Supplies-No Value-No 
Value-No Value

9728 Wilto****************Ltd 250003656 155201 213.00

91000-53002100-71025000-00000-0000-000000 Health \- County Health District-C4 
Clinic-Contract Services-No Value-
No Value-No Value

97126 Athen**************** 250001410 INV-718015 599.00

91000-53003000-60380000-00000-0000-000000 Health \- County Health District-Lab 
Administration-Health Supplies-No 
Value-No Value-No Value

92898 Fishe****************pany LLC 250003912 1626013 943.77

1654664 144.12

91000-539000-60380000-00000-0000-000000 Health \- County Health District-
Tuberculosis-Health Supplies-No 
Value-No Value-No Value

93814 Henry**************** 250003649 41827238 303.50

97000-00000000-20000100-00000-0000-000000 CSCD \- Community Supervision-No
Value-Cash Advance \- Subledger 
Total-No Value-No Value-No Value

Employee Rusti**************** ADV000315955710 383.20

ADV000315955714 183.00

97000-551100-69102000-00000-0000-000000 CSCD \- Community Supervision-
Basic Supervision-Vehicle 
Maintenance\-CSCD-No Value-No 
Value-No Value

21268 Brazo**************** 250000548 032963-25 7.50

97000-551100-69302000-00000-0000-000000 CSCD \- Community Supervision-
Basic Supervision-Conference & 
Seminar Fees\-CSCD-No Value-No 
Value-No Value

Employee Jenni**************** TRVL000318205021 100.00

Grand Total 5,392,807.91
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 119,608,263 131,167,122 139,852,629 123,193,416 88%

Charges for Services 14,373,002 13,985,011 13,624,275 7,935,679 58%

Interest Income 8,311,341 12,656,049 10,275,000 7,455,135 73%

Other Revenue 1,265,902 2,820,246 1,086,700 1,058,665 97%

Reserves - 0 101,741,160 - -

Intergovernmental 8,218,468 968,398 857,002 684,078 80%

Other Financing Sources 215,777 190,452 210,000 110,207 52%

Total Revenue $151,992,753 $161,787,279 $267,646,766 $140,437,180 52%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 49,486,058 57,114,903 65,886,023 43,030,420 65%

Outside Labor Costs 104,348 177,763 163,000 108,225 66%

Benefits 27,183,091 31,575,201 37,844,757 23,659,148 63%

Supplies and Other Charges 9,058,121 9,412,807 12,861,535 7,118,156 55%

Contingency - - 7,173,793 - -

Repairs and Maintenance 4,532,190 9,794,592 21,788,638 8,437,645 39%

Contractual Services 9,372,616 8,872,895 10,745,147 7,657,367 71%

Professional Services 6,379,393 7,516,511 14,152,695 4,526,317 32%

Community Contracts 4,716,979 5,616,842 7,570,308 4,827,709 64%

Capital Outlay 7,260,102 7,220,517 12,168,102 1,724,641 14%

Other Financing Uses 20,917,731 478,638 77,292,768 15,944,040 21%

Total Expense $139,010,628 $137,780,669 $267,646,766 $117,033,668 44%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 3,689,821 4,087,515 3,780,000 2,490,018 66%

Interest Income 119,177 318,887 250,000 235,857 94%

Other Revenue 1,500 2,750 - - -

Reserves - - 2,340,838 - -

Other Financing Sources 246,080 46,707 - - -

Total Revenue $4,056,579 $4,455,859 $6,370,838 $2,725,875 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 84,744 75,019 170,364 79,460 47%

Benefits 41,481 36,337 76,620 35,196 46%

Supplies and Other Charges 30,866 32,748 139,175 55,980 40%

Contingency - - 548,989 - -

Repairs and Maintenance - - 2,502,500 - -

Contractual Services 347,894 175,950 187,690 125,937 67%

Professional Services 24,960 5,300 5,500 5,300 96%

Community Contracts 1,370,205 1,110,866 1,050,000 639,455 61%

Capital Outlay 554,303 563,572 440,000 40,690 9%

Other Financing Uses - 1,250,000 1,250,000 - -

Total Expense $2,454,451 $3,249,791 $6,370,838 $982,017 15%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 5,056 13,763 11,000 5,020 46%

Reserves - - 244,000 - -

Intergovernmental 30,347 29,508 29,000 29,502 102%

Total Revenue $35,403 $43,271 $284,000 $34,523 12%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Repairs and Maintenance - - 284,000 165,000 58%

Total Expense - - $284,000 $165,000 58%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 9,140 23,062 15,000 16,197 108%

Reserves - - 94,000 - -

Total Revenue $9,140 $23,062 $109,000 $16,197 15%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 21,800 -

Contingency - - 87,200 -

Total Expense - - $109,000 -

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 164,116 105,074 95,000 66,723 70%

Interest Income 1,942 8,101 5,000 6,014 120%

Reserves - - 167,500 - -

Total Revenue $166,057 $113,175 $267,500 $72,738 27%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 62,593 65,385 267,500 29,848 11%

Total Expense $62,593 $65,385 $267,500 $29,848 11%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 31,728,216 40,008,694 38,000,000 32,911,281 87%

Interest Income 433,637 1,392,213 1,000,000 784,621 78%

Other Revenue 397,231 487,494 480,000 318,276 66%

Reserves - - 23,000,000 - -

Total Revenue $32,559,083 $41,888,401 $62,480,000 $34,014,178 54%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 134,246 - - - -

Community Contracts 26,044,743 37,357,270 62,460,000 39,222,002 63%

Other Financing Uses 20,000 20,000 20,000 20,000 100%

Total Expense $26,198,989 $37,377,270 $62,480,000 $39,242,002 63%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Reserves - - 82,738 - -

Intergovernmental 14,872 37,584 36,900 42,779 116%

Total Revenue $14,872 $37,584 $119,638 $42,779 36%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 12,741 25,911 119,638 4,162 3%

Total Expense $12,741 $25,911 $119,638 $4,162 3%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Charges for Services 623 410 400 0

Interest Income 15,192 36,545 30,000 0

Reserves - - 699,000 -

Total Revenue $15,815 $36,955 $729,400 $0

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - - 30,400 - -

Contractual Services - - 699,000 - -

Other Financing Uses - - - 702,725 -

Total Expense - - $729,400 $702,725 96%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 364,311 305,258 300,000 208,090 69%

Interest Income 31,036 69,629 60,000 41,867 70%

Reserves - - 1,268,000 - -

Total Revenue $395,347 $374,888 $1,628,000 $249,957 15%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 104,059 124,374 134,033 92,224 69%

Benefits 56,889 62,648 84,743 46,468 55%

Supplies and Other Charges 725 17,345 8,500 6,695 79%

Contingency - - 1,074,884 - -

Repairs and Maintenance - - 500 - -

Contractual Services 327,291 133,123 325,340 30,544 9%

Capital Outlay - 22,822 - - -

Total Expense $488,964 $360,313 $1,628,000 $175,931 11%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 290,550 280,855 275,000 194,165 71%

Interest Income 30,786 74,394 66,000 49,772 75%

Reserves - - 1,440,000 - -

Total Revenue $321,336 $355,249 $1,781,000 $243,937 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,206,000 - -

Contractual Services 253,734 220,953 575,000 358 0%

Total Expense $253,734 $220,953 $1,781,000 $358 0%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 115,046 89,005 90,800 61,941 68%

Interest Income 5,325 6,601 - 5,874 -

Reserves - - 161,000 - -

Other Financing Sources 294,951 - - - -

Total Revenue $415,322 $95,606 $251,800 $67,814 27%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 375,202 - - - -

Benefits 155,455 0 - - -

Supplies and Other Charges 4,033 2,936 2,510 756 30%

Contingency - - 168,131 - -

Repairs and Maintenance 13,633 4,633 20,000 1,243 6%

Contractual Services - - 50,000 450 1%

Community Contracts 1,011 1,062 1,159 902 78%

Capital Outlay - 6,263 10,000 - -

Total Expense $549,334 $14,895 $251,800 $3,351 1%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 33,424 35,820 34,800 18,398 53%

Interest Income 4,523 12,673 11,000 8,499 77%

Reserves - - 256,000 - -

Total Revenue $37,947 $48,492 $301,800 $26,896 9%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Repairs and Maintenance - - 64,800 -

Contractual Services - - 30,000 -

Professional Services - - 57,000 -

Capital Outlay - - 150,000 -

Total Expense - - $301,800 -

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 84,461 126,480 120,000 90,036 75%

Interest Income 5,326 14,174 12,000 32,509 271%

Reserves - - 297,000 - -

Other Financing Sources - - - 702,725 -

Total Revenue $89,788 $140,653 $429,000 $825,270 192%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 19,979 60,195 77,300 44,133 57%

Benefits 1,553 4,718 19,304 10,938 57%

Contractual Services 149,231 - 312,396 - -

Professional Services - - 20,000 - -

Total Expense $170,763 $64,914 $429,000 $55,071 13%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 595 320 200 45 23%

Interest Income 131 75 65 51 79%

Reserves - - 1,500 - -

Total Revenue $726 $395 $1,765 $96 5%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Salaries and Wages 18,345 - - -

Benefits 1,426 - - -

Professional Services - - 1,765 -

Total Expense $19,771 - $1,765 -

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 28,209 30,068 29,200 18,912 65%

Interest Income 4,324 10,515 10,000 2,513 25%

Reserves - - 82,000 - -

Total Revenue $32,534 $40,584 $121,200 $21,425 18%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 10,166 13,388 17,800 303 2%

Contingency - - 97,200 - -

Contractual Services 889 - 6,200 - -

Capital Outlay - 148,938 - - -

Total Expense $11,055 $162,326 $121,200 $303 0%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 10,059 8,304 8,400 5,476 65%

Interest Income 2,647 6,831 6,000 4,343 72%

Reserves - - 134,000 - -

Total Revenue $12,706 $15,135 $148,400 $9,818 7%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges - - 148,400 -

Total Expense - - $148,400 -

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 5,329 304 - 43,282 -

Interest Income 918 1,965 - 2,277 -

Reserves - - 37,827 - -

Total Revenue $6,247 $2,269 $37,827 $45,559 120%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 2,563 235 17,636 3,878 22%

Contingency - - 20,191 - -

Capital Outlay 5,133 - - - -

Total Expense $7,696 $235 $37,827 $3,878 10%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 113 277 100 171 171%

Other Revenue 150 75 150 150 100%

Reserves - - 5,300 - -

Total Revenue $263 $352 $5,550 $321 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Contingency - - 5,550 -

Total Expense - - $5,550 -

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 2,428 5,975 5,000 3,641 73%

Other Revenue 2,500 2,500 2,500 500 20%

Reserves - - 114,000 - -

Total Revenue $4,928 $8,475 $121,500 $4,141 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 321 - 4,001 - -

Benefits 113 - 1,011 - -

Supplies and Other Charges - 419 6,660 725 11%

Contingency - - 109,828 - -

Total Expense $433 $419 $121,500 $725 1%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 19 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 28000 Voter Registration Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Intergovernmental 16,804 - - -

Total Revenue $16,804 - - -

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date

Supplies and Other Charges 1,071 - - -

Contractual Services 15,733 - - -

Total Expense $16,804 - - -

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 36



Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 8,389 2,465 2,500 2,335 93%

Interest Income 23,620 53,643 48,000 35,039 73%

Reserves - - 378,266 - -

Total Revenue $32,009 $56,108 $428,766 $37,375 9%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - - 11,100 - -

Benefits - - 2,805 - -

Supplies and Other Charges 5,117 2,196 26,750 3,461 13%

Contingency - - 357,611 - -

Repairs and Maintenance 240 - 1,000 - -

Contractual Services - - 2,000 - -

Professional Services - - 7,500 - -

Capital Outlay - - 20,000 - -

Total Expense $5,357 $2,196 $428,766 $3,461 1%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Public Health Revenue 0 60,000 - - -

Other Revenue 32 - - - -

Intergovernmental 2,603,804 4,272,026 4,261,239 2,859,844 67%

Other Financing Sources 336,489 478,638 1,148,482 100,120 9%

Total Revenue $2,940,325 $4,810,663 $5,409,721 $2,959,964 55%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 1,748,464 2,794,329 3,394,634 2,286,410 67%

Benefits 813,685 1,211,302 1,461,116 945,511 65%

Supplies and Other Charges 106,792 176,139 115,324 114,785 100%

Contingency - - 303,192 - -

Repairs and Maintenance 5,186 3,637 4,900 1,247 25%

Contractual Services 116,713 403,012 110,055 165,878 151%

Professional Services - 2,500 2,500 5,150 206%

Capital Outlay 158,206 377,396 18,000 248,162 1,379%

Total Expense $2,949,047 $4,968,314 $5,409,721 $3,767,142 70%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Intergovernmental 7,495,180 1,509,822 20,884,000 - -

Other Financing Sources - - 15,784,000 15,610,777 99%

Total Revenue $7,495,180 $1,509,822 $36,668,000 $15,610,777 43%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Expenditures Budgeted in Excess of Actual 7,299,824 (478,903) - - -

Supplies and Other Charges - (5,180) - - -

Contractual Services 132,000 813,154 1,668,000 - -

Capital Outlay 63,356 1,180,752 35,000,000 6,430,991 18%

Total Expense $7,495,180 $1,509,822 $36,668,000 $6,430,991 18%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income - 22,969 - 29,109 -

Intergovernmental - 1,026,255 1,050,000 1,050,000 100%

Total Revenue - $1,049,224 $1,050,000 $1,079,109 103%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages - 446,978 439,118 294,955 67%

Benefits - 110,487 110,880 72,672 66%

Supplies and Other Charges - 105,586 67,000 32,540 49%

Contingency - - 2 - -

Repairs and Maintenance - 40,000 - - -

Contractual Services - - 100,000 - -

Capital Outlay - 346,174 333,000 57,865 17%

Total Expense - $1,049,224 $1,050,000 $458,033 44%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 1,599 4,597 4,300 2,405 56%

Other Revenue 8,000 60 - - -

Reserves - - 116,311 - -

Total Revenue $9,599 $4,657 $120,611 $2,405 2%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 4,796 3,237 63,100 1,397 2%

Contingency - - 23,511 - -

Repairs and Maintenance 1,369 - 4,000 - -

Capital Outlay 7,608 - 30,000 - -

Total Expense $13,773 $3,237 $120,611 $1,397 1%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 32,611 11,242 20,000 36,351 182%

Interest Income 5,816 12,302 11,000 5,985 54%

Reserves - - 215,900 - -

Total Revenue $38,427 $23,544 $246,900 $42,336 17%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 20,383 27,105 84,512 52,758 62%

Benefits 9,588 10,539 39,520 25,914 66%

Supplies and Other Charges 11,007 18,986 20,649 22,019 107%

Contingency - - 82,219 - -

Contractual Services 360 360 20,000 270 1%

Other Financing Uses - 9,000 - - -

Total Expense $41,339 $65,990 $246,900 $100,961 41%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Election Contracts Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 70,904 14,088 25,000 11,368 45%

Interest Income 1,264 3,591 2,500 1,479 59%

Reserves - - 64,000 - -

Total Revenue $72,167 $17,679 $91,500 $12,847 14%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 5,479 7,163 11,700 5,270 45%

Contingency - - 53,800 - -

Repairs and Maintenance - 5,620 10,000 6,400 64%

Contractual Services 13,414 14,166 16,000 27,131 170%

Total Expense $18,893 $26,949 $91,500 $38,801 42%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Charges for Services 402,125 5,334 5,000 - -

Interest Income 5,259 27,592 0 16,357 -

Reserves - - 104,000 - -

Total Revenue $407,384 $32,926 $109,000 $16,357 15%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges - 174 4,735 - -

Professional Services - - 104,265 6,500 6%

Total Expense - $174 $109,000 $6,500 6%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 494 497 500 1,212 242%

Other Revenue - 30,000 10,000 10,000 100%

Reserves - - 37,436 - -

Total Revenue $494 $30,497 $47,936 $11,212 23%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 12,120 - - - -

Benefits 2,949 - - - -

Supplies and Other Charges 557 - - - -

Contingency - - 40,436 - -

Contractual Services 25 - - - -

Professional Services 7,875 7,500 7,500 3,744 50%

Total Expense $23,527 $7,500 $47,936 $3,744 8%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Taxes 9,799,037 11,772,533 10,607,305 10,630,796 100%

Interest Income 345,490 541,787 450,000 275,006 61%

Reserves - - 2,500,000 - -

Other Financing Sources - 1,250,000 1,250,000 - -

Total Revenue $10,144,527 $13,564,320 $14,807,305 $10,905,802 74%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Debt Service 9,028,173 11,864,575 14,807,305 1,775,930 12%

Total Expense $9,028,173 $11,864,575 $14,807,305 $1,775,930 12%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 515,615 411,956 482,000 147,889 31%

Other Revenue 2,929 - - 949 -

Reserves - - 5,600,000 - -

Other Financing Sources - - - 233,143 -

Total Revenue $518,544 $411,956 $6,082,000 $381,981 6%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Supplies and Other Charges 54,447 0 - 480,657 -

Contingency - - 782,000 - -

Contractual Services 2,656,302 2,398,009 - - -

Capital Outlay 1,891,648 632,060 5,300,000 1,979,627 37%

Total Expense $4,602,397 $3,030,069 $6,082,000 $2,460,284 40%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 212,288 1,070,010 1,040,000 444,601 43%

Reserves - - 16,298,000 - -

Other Financing Sources 20,009,102 - - - -

Total Revenue $20,221,390 $1,070,010 $17,338,000 $444,601 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contractual Services - 5,741,125 17,338,000 3,069,617 18%

Debt Service 203,216 - - - -

Total Expense $203,216 $5,741,125 $17,338,000 $3,069,617 18%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 109,492 500,363 263,000 198,036 75%

Reserves - - 5,788,000 - -

Other Financing Sources 10,307,719 - - - -

Total Revenue $10,417,211 $500,363 $6,051,000 $198,036 3%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 81,700 3,929,511 6,051,000 2,024,282 33%

Debt Service 102,830 - - - -

Total Expense $184,530 $3,929,511 $6,051,000 $2,024,282 33%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Interest Income 106,296 561,066 540,000 328,730 61%

Reserves - - 10,420,000 - -

Other Financing Sources 10,165,860 - 50,040,000 - -

Total Revenue $10,272,156 $561,066 $61,000,000 $328,730 1%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Capital Outlay 61,762 98,459 61,000,000 338,976 1%

Debt Service 163,164 - - - -

Total Expense $224,926 $98,459 $61,000,000 $338,976 1%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Other Revenue 102,356 (37,500) - 34,000

Reserves - 0 18,090,000 -

Other Financing Sources 20,893,118 4,180,663 10,320,286 -

Total Revenue $20,995,474 $4,143,163 $28,410,286 $34,000

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Contingency - - 1,945,000 - -

Capital Outlay 5,391,415 9,905,434 26,465,286 3,590,300 14%

Total Expense $5,391,415 $9,905,434 $28,410,286 $3,590,300 13%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2024-2025 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2022-2023

Actual
Revenue

2023-2024
Actual

Revenue

2024-2025
Adopted
Budget

2024-2025
Actual

Revenue To
Date

Percent
Received

Other Revenue 23,006,476 27,567,563 23,136,458 17,320,310 75%

Reserves - - 10,500,000 - -

Total Revenue $23,006,476 $27,567,563 $33,636,458 $17,320,310 51%

Description
2022-2023

Actual
Expenditures

2023-2024
Actual

Expenditures

2024-2025
Adopted
Budget

2024-2025
Expenditures

to Date
Percent Spent

Salaries and Wages 227,069 221,846 613,622 151,919 25%

Benefits 133,569 106,496 255,837 84,064 33%

Supplies and Other Charges 53,669 58,937 124,895 50,902 41%

Contingency - - 5,524,827 - -

Repairs and Maintenance 75 65 125 118 94%

Contractual Services 21,346,651 23,176,197 26,691,952 15,144,996 57%

Professional Services 379,176 372,198 425,200 272,492 64%

Total Expense $22,140,208 $23,935,739 $33,636,458 $15,704,491 47%

6/16/25 2:06:32 PM

FY 2024-2025 Budget to Actuals - 
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Fund: 01000 General Fund - Contingency

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      7,093,741.00    (2,930,234.66)      4,163,506.34 

Voter Registration - 13005000 *             3,152.00           (1,000.00)             2,152.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           40,000.00         (15,524.99)           24,475.01 

Total General Fund Contingency      7,173,793.00    (2,946,759.65)      4,227,033.35 

* Can only be used for that program or division

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 11000 HOT Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

HOT Fund Contingency - 11002500         548,989.00         (50,000.00)         498,989.00 

Total HOT Fund Contingency         548,989.00         (50,000.00)         498,989.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12005000           87,200.00                        -             87,200.00 

Total Unclaimed Property Fund Contingency           87,200.00                        -             87,200.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21005000     1,074,884.00                       -       1,074,884.00 

Total Count Clerk Records Management 

Fund Contingency
    1,074,884.00                       -       1,074,884.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21006000     1,206,000.00           (2,200.00)     1,203,800.00 

Total Count Clerk Archival Fund 

Contingency
    1,206,000.00           (2,200.00)     1,203,800.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 51000100        168,131.00                       -          168,131.00 

Total Courthouse Security Fund 

Contingency
       168,131.00                       -          168,131.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

JP Technology Administration - 24005000          77,200.00                       -            77,200.00 

JP Technology - JP #1 - 24005100            5,000.00                       -              5,000.00 

JP Technology - JP #2 - 24005200            5,000.00                       -              5,000.00 

JP Technology - JP #3 - 24005300            5,000.00                       -              5,000.00 

JP Technology - JP #4 - 24005400            5,000.00                       -              5,000.00 

Total Justice of the Peace Technology 

Fund Contingency
         97,200.00                       -            97,200.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          20,191.00                       -            20,191.00 

Total Forfeiture Fund Contingency          20,191.00                       -            20,191.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19006000            5,550.00                       -              5,550.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           5,550.00                       -              5,550.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 12006000        109,828.00                       -          109,828.00 

Total Bail Bond Board Fund - 

Contingency
       109,828.00                       -          109,828.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 13006000        357,611.00                       -          357,611.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       357,611.00                       -          357,611.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 30000 Grant Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Texas Indigent Defense Commission - 

272200
       191,075.00       (191,075.00)                       -   

BV Human Trafficking Task Force 

Development - 283700
         93,101.00         (79,783.76)          13,317.24 

Metropolitan Planning - 424100          19,016.00                       -            19,016.00 

Total Grant Fund Contingency        303,192.00       (270,858.76)          32,333.24 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 28050000          23,511.00                       -            23,511.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,511.00                       -            23,511.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 34000 District Attorney Crime Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 19200100          82,219.00         (14,958.30)          67,260.70 

Total District Attorney Crime Fund 

Contingency
         82,219.00         (14,958.30)          67,260.70 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 35000 Primary Election Services Fund  - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 21130000          53,800.00         (35,400.00)          18,400.00 

Total Primary Election Services Fund 

Contingency
         53,800.00         (35,400.00)          18,400.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 43200 2020 Certificates of Obligation - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court  Contingency - 

11001500
       782,000.00       (782,000.00)                       -   

Total 43200 2020 Certificates of 

Obligation Contingency
       782,000.00       (782,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    1,945,000.00    (1,945,000.00)                       -   

Total General Permanent Improvement 

Fund Contingency
    1,945,000.00    (1,945,000.00)                       -   

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Group Insurance - Administration - 64005000     5,504,827.00           (2,000.00)     5,502,827.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    5,524,827.00           (2,000.00)     5,522,827.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Jail Commissary - 28006000        346,688.00                       -          346,688.00 

Total Jail Commissary Fund Contingency        346,688.00                       -          346,688.00 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2024-2025

Adopted

Budget

2024-2025

Contingency 

2024-2025

Remaining

to Date

Contingency - 18006000          64,000.00           (4,978.27)          59,021.73 

Total County Attorney Operating Fund 

Contingency
         64,000.00           (4,978.27)          59,021.73 

* Can only be used for this fund

Brazos County, Texas

FY 2024-2025 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 6/16/2025
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DATE OF COURT MEETING: 6/24/2025

ITEM: Acknowledgement of monthly reports submitted in June 2025.
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BUDGETED: False
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Monthly Reports submitted for the Month of June 
2025
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