
MINUTES
 

AUGUST 13, 2025
 

BRAZOS COUNTY COMMISSIONERS COURT
 

WORKSHOP SESSION

1. Call to Order

A workshop session of the Commissioners' Court of Brazos County, Texas was held
in the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 9:00 a.m. on
Monday, August 13, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent.
The attached sheets contain the names of the citizens and officials that were in
attendance.

2. Presentation and discussion of personnel requests for the proposed budget FY 2025-
2026:

a.  Requested Personnel by Department:
1.  Sheriff's Office - Administration
2.  Sheriff's Office - Jail
3.  Adult Correction Medicine
4.  Juvenile Correction Medicine
5.  Juvenile
6.  Constable, Pct. #1
7.  Constable, Pct. #4
8.  Medical Examiner
9.  Exposition Center
10.  Metropolitan Planning (MPO)



11.  Road and Bridge
b.  FY 2026 Proposed Personnel

Ms. Payne stated that the purpose of this Workshop is to continue presentations for
personnel requests. She shared with the Court that the Juvenile Court Referee did
submit her personnel request in writing. 
 
a.  Requested Personnel by Department:
 
1. Sheriff's Office - Administration: Chief Deputy Kevin Stuart presented the Sheriff's
Office Administration and Jail personnel requests.  
 
2.  Sheriff's Office - Jail: Chief Deputy Kevin Stuart presented the Sheriff's Office
Administration and Jail personnel requests.  
 
3.  Adult Correction Medicine: Ms. Payne explained that the proposed budget will
include personnel for Jail Medical staff members. 
 
4.  Juvenile Correction Medicine: Ms. Payne explained that the proposed budget will
include Juvenile Medical personnel. 
 
The Court recessed at 9:37am. 
At 9:45 the Workshop Session resumed. 
 
Employee Health Clinic Director Julie Anderson provided additional clarification for the
personnel included in the Correctional Medicine budgets. 
 
5.  Juvenile: Juvenile Director Linda Ricketson presented her personnel request. 
 
6.  Constable, Pct. #1: Ms. Payne read a memo from Constable, Precinct 1 Jeff
Reeves regarding his personnel request. 
 
7.  Constable, Pct. #4: Constable, Precinct 4 Hezekiah Carter presented his personnel
request. 
 
8.  Medical Examiner: Ms. Payne explained the personnel request for the Medical
Examiner's Office. 
 
9.  Exposition Complex: Exposition Complex Director Jacqueline Foster presented her
personnel request.  
 
10.  Metropolitan Planning (MPO): Ms. Payne explained that this is related to grant
funding. 
 
11.  Road and Bridge: County Engineer Prarthana Banerji presented her personnel
requests. The Court entered into discussion with Ms. Banerji on providing monthly
reports on the work that they do. 
 
The Court recessed at 10:38am. 
At 10:44am the Workshop Session resumed. 



 
b.  FY 2026 Proposed Personnel
Ms. Payne went through each of the personnel requests and the Court prioritized them
based on the County need. 
The Court entered into discussion on delaying several of the personnel requests until
the Compensation and Benefits Study has been completed. 
 
Ms. Payne stated that the next Workshop on August 14, 2025 will be to discuss the
General Fund. 
 
The meeting was adjourned at 11:26am. 
 
A copy of the presentation and handouts is attached. 

3. Adjourn
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DATE OF COURT MEETING: 8/13/2025

ITEM: Presentation and discussion of personnel requests for the proposed budget FY 2025-2026:
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TO: Commissioners Court

DATE: 08/04/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00
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