
MINUTES
 

AUGUST 14, 2025
 

BRAZOS COUNTY COMMISSIONERS COURT
 

WORKSHOP SESSION

1. Call to Order

A workshop session of the Commissioners' Court of Brazos County, Texas was held
in the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 9:00 a.m. on
Thursday, August 14, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
The attached sheets contain the names of the citizens and officials that were in
attendance.

2. Presentation and discussion of the FY 2025-2026 County Budget:
a. FY 2026 Proposed Personnel
b. General Fund Revenues
c. General Government - General Fund

1. County Judge
2. Budget Office
3. Commissioners Court
4. Fleet Shop - Light Equipment
5. Elections Administrator
6.  American Rescue Plan Revenue Replacement
7. County Treasurer
8. Risk Management
9. Tax Assessor-Collector



10. Information Technology
11.Project Management
12. Human Resources
13. Purchasing
14. Facilities Services
15. County Records Management

Commissioner Nettles announced the passing of Judge Rick Davis. Judge Kacal called
for a moment of silence. 
 
a. FY 2026 Proposed Personnel: 
Budget Officer Nina Payne commented on the FY 2026 Proposed Personnel. 
 
b. General Fund Revenues: 
First Assistant Auditor Marci Turner presented the proposed General Fund Revenues. 

c. General Government - General Fund
1. County Judge: Ms. Payne presented the County Judge's departmental budget. 
 
2. Budget Office: Ms. Payne presented her departmental budget. 
 
3. Commissioners Court: Ms. Payne presented the Commissioners Court budget. She
asked for input from the Court regarding Contingency funds. The Court directed Ms.
Payne to budget $6.5 million in Contingency. 
The Court then entered into discussion on Community Support funds and specifically
discussed funding for the Brazos Transit District. 
 
4. Fleet Shop - Light Equipment: Fleet Services Assistant Director Duane Holloway
presented their departmental budget. 
 
5. Elections Administrator: Elections Administrator Trudy Hancock presented her
departmental budget. 
 
6.  American Rescue Plan Revenue Replacement: Ms. Payne discussed the American
Rescue Plan Revenue Replacement budget. 
 
7. County Treasurer: Treasurer Cristian Villarreal presented his departmental budget. 
 
8. Risk Management: Risk Manager Leslie Contreras presented her departmental
budget and discussed the duties of the Risk Management Office. 
 
9. Tax Assessor-Collector: Tax Assessor-Collector Melissa Leonard presented her
departmental budget. 
 
10. Information Technology: Chief Information Officer Eric Caldwell presented his
departmental budget. The Court commended Mr. Caldwell on reducing his overall
budget. 
 
11.Project Management: Project Manager Trevor Lansdown presented his department
budget, noting a decrease on the deferred maintenance side. 



 
12. Human Resources: Human Resources Director Jennifer Salazar presented her
departmental budget. Court discussion ensued regarding job fairs and rebates from
Texas Association of Counties on insurance. 
 
13. Purchasing: Purchasing Agent Charles Wendt presented his departmental budget.
The Court discussed the specific operations of the Purchasing Office. 
 
The Court recessed at 10:39am. 
at 2:03pm the Workshop Session resumed. 
 
14. Facilities Services: Facilities Services Assistant Director Matt Mayo presented their
departmental budget. 
The Court entered into discussion on the urgency of replacing a HVAC unit and
completing parking garage striping. The Court agreed to defer the HVAC replacement
for another year and Facilities Services Director Ernest Stutts stated that he would begin
working on a contingency plan in the event of HVAC failure over the next Fiscal Year. 
 
15. County Records Management: Records Manager Desmond Harris presented his
department budget. 
 
Ms. Payne announced that the next budget workshop on August 15, 2025 would be to
go over the Judicial System. 
 
The meeting was adjourned at 2:28pm. 
 
A copy of the handouts is attached. 

3. Adjourn















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 8/14/2025

ITEM: Presentation and discussion of the FY 2025-2026 County Budget:
• a. FY 2026 Proposed Personnel
• b. General Fund Revenues
• c. General Government - General Fund 

◦ 1. County Judge
◦ 2. Budget Office
◦ 3. Commissioners Court
◦ 4. Fleet Shop - Light Equipment
◦ 5. Elections Administrator
◦ 6.  American Rescue Plan Revenue Replacement
◦ 7. County Treasurer
◦ 8. Risk Management
◦ 9. Tax Assessor-Collector
◦ 10. Information Technology
◦ 11.Project Management
◦ 12. Human Resources
◦ 13. Purchasing
◦ 14. Facilities Services
◦ 15. County Records Management

TO: Commissioners Court

DATE: 08/04/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS
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