MINUTES

AUGUST 14, 2025
BRAZOS COUNTY COMMISSIONERS COURT

WORKSHOP SESSION

Call to Order

A workshop session of the Commissioners' Court of Brazos County, Texas was held
in the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 9:00 a.m. on
Thursday, August 14, 2025 with the following members of the Court present:

Kyle Kacal, Acting County Judge, Presiding;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4;

Karen McQueen, County Clerk.

The attached sheets contain the names of the citizens and officials that were in
attendance.

Presentation and discussion of the FY 2025-2026 County Budget:
e a.FY 2026 Proposed Personnel
e b. General Fund Revenues
e c. General Government - General Fund
. County Judge
. Budget Office
. Commissioners Court
. Fleet Shop - Light Equipment
. Elections Administrator
. American Rescue Plan Revenue Replacement
. County Treasurer
. Risk Management
. Tax Assessor-Collector

o

OCOoONOOPAWN -~

O 0O O 0O 0o 0o o o



10. Information Technology
11.Project Management

12. Human Resources

13. Purchasing

14. Facilities Services

15. County Records Management

O O O O o o

Commissioner Nettles announced the passing of Judge Rick Davis. Judge Kacal called
for a moment of silence.

a. FY 2026 Proposed Personnel:
Budget Officer Nina Payne commented on the FY 2026 Proposed Personnel.

b. General Fund Revenues:
First Assistant Auditor Marci Turner presented the proposed General Fund Revenues.

c. General Government - General Fund
1. County Judge: Ms. Payne presented the County Judge's departmental budget.

2. Budget Office: Ms. Payne presented her departmental budget.

3. Commissioners Court: Ms. Payne presented the Commissioners Court budget. She
asked for input from the Court regarding Contingency funds. The Court directed Ms.
Payne to budget $6.5 million in Contingency.

The Court then entered into discussion on Community Support funds and specifically
discussed funding for the Brazos Transit District.

4. Fleet Shop - Light Equipment: Fleet Services Assistant Director Duane Holloway
presented their departmental budget.

5. Elections Administrator: Elections Administrator Trudy Hancock presented her
departmental budget.

6. American Rescue Plan Revenue Replacement: Ms. Payne discussed the American
Rescue Plan Revenue Replacement budget.

7. County Treasurer: Treasurer Cristian Villarreal presented his departmental budget.

8. Risk Management: Risk Manager Leslie Contreras presented her departmental
budget and discussed the duties of the Risk Management Office.

9. Tax Assessor-Collector: Tax Assessor-Collector Melissa Leonard presented her
departmental budget.

10. Information Technology: Chief Information Officer Eric Caldwell presented his
departmental budget. The Court commended Mr. Caldwell on reducing his overall
budget.

11.Project Management: Project Manager Trevor Lansdown presented his department
budget, noting a decrease on the deferred maintenance side.



12. Human Resources: Human Resources Director Jennifer Salazar presented her
departmental budget. Court discussion ensued regarding job fairs and rebates from
Texas Association of Counties on insurance.

13. Purchasing: Purchasing Agent Charles Wendt presented his departmental budget.
The Court discussed the specific operations of the Purchasing Office.

The Court recessed at 10:39am.
at 2:03pm the Workshop Session resumed.

14. Facilities Services: Facilities Services Assistant Director Matt Mayo presented their
departmental budget.

The Court entered into discussion on the urgency of replacing a HVAC unit and
completing parking garage striping. The Court agreed to defer the HVAC replacement
for another year and Facilities Services Director Ermnest Stutts stated that he would begin
working on a contingency plan in the event of HVAC failure over the next Fiscal Year.

15. County Records Management: Records Manager Desmond Harris presented his
department budget.

Ms. Payne announced that the next budget workshop on August 15, 2025 would be to
go over the Judicial System.

The meeting was adjourned at 2:28pm.

A copy of the handouts is attached.
Adjourn
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BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA
WORKSHOP SESSION
BRAZOS COUNTY COMMISSIONERS COURT

BRAZOS COUNTY COMMISSIONERS WILL MEET INAWORKSHOP SESSIONAS FOLLOWS:

MEETING DATE: August 14, 2025
MEETING TIME: 9:00 AM

. Commissioners Courtroom of the Brazos County Administration
S I RLACE: Building, 200 S. Texas Avenue, Suite 106, Bryan, TX 77803

1. Callto Order

2. Presentation and discussion of the FY 2025-2026 County Budget:
e a. FY 2026 Proposed Personnel
e b. General Fund Revenues
e c. General Government - General Fund
o 1. County Judge
. Budget Office
. Commissioners Court
. Fleet Shop - Light Equipment
. Elections Administrator
. American Rescue Plan Revenue Replacement
. County Treasurer
. Risk Management
. Tax Assessor-Collector
10. Information Technology
11.Project Management
12. Human Resources
13. Purchasing
14. Facilities Services
15. County Records Management
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3. Adjourn
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:

DOLLAR AMOUNT:

8/14/2025

NUMBER:

Presentation and discussion of the FY 2025-2026 County Budget:
* a. FY 2026 Proposed Personnel
* b. General Fund Revenues
 c¢. General Government - General Fund
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. County Judge

. Budget Office

. Commissioners Court

. Fleet Shop - Light Equipment

. Elections Administrator

. American Rescue Plan Revenue Replacement
. County Treasurer

. Risk Management

. Tax Assessor-Collector

10. Information Technology
11.Project Management

12. Human Resources

13. Purchasing

14. Facilities Services

15. County Records Management

O©CONOOPAWN -

Commissioners Court

08/04/2025

False
False

$0.00
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As of August 13, 2025

Brazos County, Texas

FY 2026 Personnel Overview
General Fund

Department Personnel Request Type Current Position Title Requested Position Title FTE Cost Notes
1 |CountyJudge Increase from p/t to f/t B0225-1 Public Communication Officer $ 72,054
1 |Risk Management Create position 1 100,801
1 |Information Technology Change from hourly to salary
1 |Project Management Create position B0224-1 Project Coordinator 1 119,325
1 |Project Management Title change B0222-1 Assistant Project Manager B0222-1 Project Manager
1 |Human Resources Delete to create position B0113-1 Human Resource Coordinator B0115-1 Compensation & Benefits Coordinator - group/step remains same
1 |Human Resources Salary grade change B0113-2 Human Resource Coordinator — - Increase group 20 step 15 to group 22 step 11 - rate is same
1 |Human Resources Delete to create position B0118-1 Compensation and Benefits Analyst B0114-1 Leave Coordinator Increase group 18 step 12 to group 20 step 8 - rate is same
1 |Human Resources Delete to create position B0118-2 Compensation and Benefits Analyst B0122-1 Leave Analyst group/step remains same
1 |County Attorney Delete position B0523-5 Investigator Warrant Officer -1 (120,851)
1 |County Attorney State Supplement Increase (SB 293) B0501-1 County Attorney (27,374)| Increase due to SB 293
1 |District Attorney County salary increase (SB 293) B0401-1 District Attorney 8,736 | Increase from $18,000 to $25,000 due to SB 293
1 |District Attorney Delete to create position B0425-4 Legal Administration Secretary B0426-1 Digital Evidence Coordinator group/step remains same, changes from hourly to salary
Bistrict Cterk Ereate-position B1765-6-Cterkt 1 | ———76;215 | RemovedreqtestperDistrict Cterk
1 |County Clerk Delete to create position B1313-1 Deputy County Clerk Il B1314-6 Deputy County Clerk Il rate remains the same
1 |85th District Court County salary increase (SB 293) B2585-1 85th District Judge - 8,735 | Increase due to SB 293 - increase from $16,800 to $23,800 - includes $1,200 Juvenile Board Supplement
1 |272nd District Court County salary increase (SB 293) B2572-1 272nd District Judge 8,735 | Increase due to SB 293 - increase from $16,800 to $23,800 - includes $1,200 Juvenile Board Supplement
1 |[361st District Court County salary increase (SB 293) B2561-1 361st District Judge 8,735 | Increase due to SB 293 - increase from $16,800 to $23,800 - includes $1,200 Juvenile Board Supplement
1 |472nd District Court County salary increase (SB 293) B0540-1 472nd District Judge 8,735 | Increase due to SB 293 - increase from $16,800 to $23,800 - includes $1,200 Juvenile Board Supplement
472nd District Court Salary grade change B2542-1 Court Coordinator 17,780 | Increase group 21 step 2 to group 21 step 10
472nd District Court Salary grade change B2544-1 Bailiff - 9,241 | Increase group 17 step 4 to group 17 step 9
472nd District Court Salary grade change B2546-1 Administrative Secretary 12,044 | Increase group 16 step 2 to group 16 step 9
Juvenile Court Referee Salary grade change B2906-1 Court Coordinator 20,590 | Increase Certified Interpreter from $3,500 to $20,000
Family Associate Court Create position strative Secretary 1 93,625
Family Associate Court Salary grade change B2209-1 Court Coordinator 12,797 | Increase group 21 step 9 to group 21 step 14
1 |County Court at Law #1 County salary increase (SB 293) B0901-1 County Court at Law #1 48,056 | Increase due to SB 293 - Min County is $234,000 (12+ years) - $1,200 Juvenile Supplement
1 |County Court at Law #1 Move position to Court Support B0920-1 Probate and Guardian Attorney B0920-1 Probate and Guardian Attorney move position to new division
1 |County Court at Law #1 Move position to Court Support B0922-1 Probate and Guardianship Investigator B0922-1 Probate and Guardianship Investigator move position to new division

Created by the Budget Office




8/13/2025

Brazos County, Texas
FY 2026 Personnel Overview

Department Personnel Request Type Current Position Title Requested Position Title FTE Cost Notes
County Court at Law #1 Move position to Court Support B2210-1 Administrative Secretary B2210-1 Administrative Secretary move position to new division
County Court at Law #2 County salary increase (SB 293) B0902-1 County Court at Law #2 10,191 | Increase due to SB 293 - Min County is $199,000 (5 years) - $1,200 Juvenile Supplement
County Court at Law #2 Move position to Court Support B0918-1 Administrative Secretary move position to new division
Justice of the Peace , Pct #4 Salary grade change B0624-1 Court Coordinator 18,895 | Increase group 17 step 7 to group 17 step 16
Sheriff Office - Administration Grant Match - BV Human Trafficking B1409 Investigator (2 positions) 153,940 | Grant will cover $90,000 for FY 2026
Sheriff Office - Administration Salary grade change B1414 Lieutenant (4 positions) 74,532 | Increase salary grade from $4,662.91 to $5,235.05 per pay
Sheriff Office - Administration Salary grade change B1423 Investigator (8 positions) 25,010 | Increase salary grade from $49.04 to $50.24 per hour (2080 hours)
Sheriff Office - Administration Move position to Jail B1419-1 Recruiting Specialist move position to Jail
Sheriff Office - Administration Move position to Jail B1419-2 Recruiting Specialist move position to Jail
Sheriff Office - Jail Salary grade change B1414 Lieutenant (4 positions) 74,532 | Increase salary grade from $4,662.91 to $5,235.05 per pay
Sheriff Office - Jail Salary grade change B1511 Detention Officer (103 positions) 547,245 | Increase salary grade from $31.43 to $33.81 per hour (2184 hours), 19 unfunded
Sheriff Office - Jail Salary grade change B1553-1 Administrative Secretary 19,314 | Increase group 16 step 9 to group 20 step 10
Sheriff Office - Jail Medical Delete positions Delete Jail Medical Division (19 positions) -19 (1,362,981) | Delete positions to move to Adult Correctional Medicine and put on salary ranges
Adult Correctional Medicine Create position Create Adult Correctional Medicine (22 positions) 22 1,964,739 | Includes (1) Nurse Manager, (4) RN, (8) LVN, (8) Medical Assistant, (1) Medical Clerk, Rotation Nurse
Juvenile Delete to create position B2821-1 Juvenile Supervision Officer B2804-52 Lead Juvenile Supervision Group 14 step 16 to Group 18 step 8, pay rate remains the same
Juvenile Delete Positions B1841-1 Nurse -1 (115,112)| Delete position to move to Juvenile Correctional Medicine and put on salary ranges
Juvenile Correctional Medicine Create position 1 126,547 | Includes (1) LVN, Rotation Nurse
Constable, Pct #1 Salary grade change B1603 Deputy (3 positions) - 20,668 | Increase salary grade from $41.25 to $43.63 per hour (2080 hours)
Constable, Pct #4 Salary grade change B1608-1 Administrative Secretary 10,334 | Increase group 16 step 17 to group 17 step 19
Constable, Pct #4 Salary grade change B1609-1 Chief Deputy 7,651 | Increase salary grade from $46.25 to $48.92 per hour (2080 hours)
Constable, Pct #4 Salary grade change B1620 Deputy (6 positions) 41,336 | Increase salary grade from $41.25 to $43.63 per hour (2080 hours)
Forensic Services Title change B3005-1 Administrative Manager B3005-1 Forensic Operations Administrator
Forensic Services Create position B3002 Medicolegal Death Investigator 2 34,116 | Only insurance funded, not salary
Forensic Services Create position B3004-1 Forensic Lab Technician 1 17,058 | Only insurance funded, not salary
Exposition Center Delete to create position B0856-1 Manager B0825-1 Assistant Manager (12,125)| Decrease group 26 step 8 to group 24 step 8, pay rate decreased as well
Road and Bridge Delete to create position B2616-1 Floodplain Permit Specialist Office Supervisor - CFM Permit Specialist 13,134 | Increase group 20 step 12 to group 20 step 17
Road and Bridge Delete position B2662-1 GIS (p/t) -1 (25,440)| Delete to help cover the increase for Office Supervisor - CFM Permit Specialist request
Road and Bridge Title change and salary grade change B2617-1 Drainage Specialist 13,420 | Increase group 22 step 9 to group 23 step 12, pay rate increase as well
Road and Bridge Salary grade change B2644-5 Heavy Equipment Operator Il 2,985 | Increase group 14 step 3 to group 14 step 5

Created by the Budget Office




8/13/2025

Brazos County, Texas
FY 2026 Personnel Overview

Department Personnel Request Type Current Position Title Requested Position Title FTE Cost Notes

Road and Bridge Salary grade change B2644-6 Heavy Equipment Operator IlI 4,388 | Increase group 14 step 2 to group 14 step 5
Road and Bridge Delete to create position B2644-7 Heavy Equipment Operator || B2665-14 Flagger/Laborer 53,445 | B2644-7 salary was not funded

Road and Bridge Delete to create position B2644-9 Heavy Equipment Operator IlI B2638-2 Certified Herbicide Specialist 77,505 | B2644-9 salary was not funded

Road and Bridge Delete to create position B2644-10 Heavy Equipment Operator Ill B2641-2 Heavy Equipment Specialist 68,499 | B2644-10 salary was not funded

Road and Bridge Salary grade change B2643-2 Heavy Equipment Operator |l 5,738 | Increase group 13 step 2 to group 13 step 6
Road and Bridge Salary grade change B2649-2 Light Equipment Operator Il 1,428 | Increase group 13 step 2 to group 13 step 3
Road and Bridge Salary grade change B2665-2 Flagger/Laborer 3,791 | Increase group 11 step 2 to group 11 step 5
Road and Bridge Salary grade change B2665-3 Flagger/Laborer 3,791 | Increase group 11 step 2 to group 11 step 5
Road and Bridge Salary grade change B2665-4 Flagger/Laborer - 2,571 | Increase group 11 step 3 to group 11 step 5
Road and Bridge Salary grade change B2665-5 Flagger/Laborer - 2,571 | Increase group 11 step 3to group 11step 5
Road and Bridge Salary grade change B2665-6 Flagger/Laborer 2,571 | Increase group 11 step 3to group 11 step 5
Road and Bridge Salary grade change B2665-7 Flagger/Laborer 2,571 | Increase group 11 step 3to group 11 step 5
Road and Bridge Salary grade change B2665-8 Flagger/Laborer 2,571 | Increase group 11 step 3to group 11 step 5
Road and Bridge Salary grade change B2665-9 Flagger/Laborer 2,571 | Increase group 11 step 3to group 11step 5
Road and Bridge Salary grade change B2665-10 Flagger/Laborer 1,324 | Increase group 11 step 4 to group 11 step 5
Road and Bridge Salary grade change B2665-11 Flagger/Laborer 1,324 | Increase group 11 step 4 to group 11 step 5
Road and Bridge Salary grade change B2665-12 Flagger/Laborer 2,571 | Increase group 11 step 3to group 11 step 5
Road and Bridge Salary grade change B2665-13 Flagger/Laborer - 3,791 | Increase group 11 step 2 to group 11 step 5

General Fund - Requested Personnelfor FY2026 8 $ 2,380,989

Created by the Budget Office
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Department

Personnel Request Type

Brazos County, Texas

FY 2026 Personnel Overview
Grant Funds

Current Position Title

1 [MPO

Delete positions

* |Juvenile/Appellate TICD Grant

Create Positions

* |Juvenile/Appellate TICD Grant

Create Positions

* [Juvenile/Appellate TICD Grant

Create Positions

* _|Juvenile/Appellate TICD Grant

Create Positions

*|Juvenile/Appellate TICD Grant

Create Positions

* [Juvenile/Appellate TICD Grant

Create Positions

*|Juvenile/Appellate TICD Grant

Create Positions

* |Juvenile/Appellate TICD Grant

Create Positions

* |Mental Health TIDC Grant

Create Positions

* |Mental Health TIDC Grant

Create Positions

* Waiting on official award letter from TIDC

Created by the Budget Office

B2010 Special Project Coordinator

Requested Position Title FTE Cost Notes
-1 (34,087)| Grant funded - NOT COUNTY

Appellate Public Defender 1 220,320
Juvenile Chief Defender 1 220,320
Juvenile Public Defender 1 176,475
Juvenile Public Defender 1 176,475
Investigator 1 131,727
Case Worker 1 106,456
Legal Assistant 1 96,140
Legal Assistant 1 96,140
Mental Health Defender 1 165,116
Case Worker 1 106,484

Grant Fund - Requested Personnel for FY2026 9 $ 1,461,566




Brazos County, Texas
Cantracts for Community Support
Genaral Fund & County Health Endowment Fund

2022 2023 Z024 2025 2026
Adopted Adaptad Adoptad Adaptod Propoaed Increasc!
Assount ¥ Account Titla Budget Budget Budgai Budgaot Budnot [Dokroase}
Court Support = Clvl: 11020000 « DIVISION CHANGED IN FY 21 DUE TC CODING TO PROJECTS
72192000 VOHEES FOR CHILBREN {Guardian Ad -LITEM) 53,000 G0,000 A0, N 60,00 50,000 -
Tatal Court Support Sl 60,000 B0, 000 6,000 &0, 000 60,000 -
Altarnallva Dlsputa Rasobution: 11073004
73440000 Dispute Resolulion Cenler ($25,000 bass contribution) - 40,000 0,8 5,000 50,000 -
Total Altarnalive Dispute Rasolutlon - 40,000 0,000 50,000 50000 -
Community Support: 11002000
73006000 AMBER ALERT NETWORK BRAZOS VALLEY £,000 5000 3,000 5,000 £,000 u
T3MIE000 BIG BROTHERS/BIG SISTERS 30,000 36,000 35,000 43,000 40,000 u
73030000 BOYS & GIRLE GLUB CF BY 47 {413 50,000 55,000 60,000 &0,0q0 u
730000 BRAZCS BEALTIFUL 15,110 15,000 15,000 15,000 15,000 u
TIG000 BRAZOS COUNTY CRIMESTORPPERS 5,000 £,000 .
7A0TO000 NORTH BRYAN COMMUMITY CEMTER E0,000 SEHLOCD 50, QLD A0,000 .
73100000 B/CS CHAMBER OF COMMERCE 160,004 10.000 10,000 15,000 15,000 -
73110000 READ BY THIRD 3,600 -
73120000 AGGIELAND HUMANE SOCIETY 155,000 168,000 194,000 209,000 208, [0 -
73150000 BRAZOS VALLEY ARTS COUNCIL B, D0 10,000 10,000 12,000 12,000 .
73160000 BY.COMMUNITY NETWGRE 4 Bk 4,000 4,000 4,000 4 {WHy -
73180000 B.Y.COUNCIL OF GOVERMNMENT - MEMBERSHIP DUES 27.5000 27.500 27,500 30353 76,15 3,318
73181000 BRAZOS TRANSIT DISTRICT 116,667 400,800 84,122
73182000 BRAZOE YALLEY THIN BLUE LINE FOUNDATION 5000 LRL Y -
THHI00 BRAZOE FOOD BANK 2. 50 8,504 8,500 10,000 1000 -
7AZ10000 BRAZOS COUNTY HIST COMM LRI 1 6,125 8,300 8,300 8 300 -
73250000 B.Y. VETERANS MEMORIAL 30000 30,004 A0,400 30,000 30000 -
73251000 MEVER FORGET GARDEN VETERANS MEMORIAL 10,000 -
73320000 CEMTRAL APFRAISAL DISTRICT 928 248 384,207 1,087 678 1,313,028 1.415.343 102,818
73410000 EASTERWOUD AIRFORT (Contract) 100515 102,323 107,124 127,260 129,805 Z,54%
3420000 ECOMNOMIC DEVEL CORP: RVP 350,000 354, (HH) 350,000 A50.000 354,000 -
T3425000 ECOMOMIC DEVEL: (Synthetic TIRZ) 119,000 230,000 230,000
THE0000 FEDERAL SQIL COMSERY DIST 5,000 5,000 5,000 £.000 5000 -
7351 W HEALTH DEPT-COUNTY SUPFCORT 478020 478,025 478,029 478,029 478,025 -
TASZ0000 HEALTH FOR ALL, INC. 25,000 30,000 30,000 30,000 on0 -
FA530000 EASTER SEALS 35,000 35,000 35000 35,000 45,000 -
FIS40000 MHMR OF BRAZOS VALLEY 80,000 20,000 BO.000 80,000 474,708 398, TaE
TISTOO00 ECOMOMIC DEVEL, FOLUNDATION 137,500 .
73550000 911 EMERGENCY SYSTEM 1.1477,840 1,250,267 1,345 1M1 1,407,212 1,482,254 T5,147
FIG00000 PREMATAL CARE 75,000 75,000 5.0 500 BaF500 12,500
73G10000 MATIONAL ALLIANCE ON MENTAL HEALTH 30,000 20,000 30000 35,004 asoon -
FAES0D0D SALVATION ARMY OF BRYANCOLLEGE STATION 25,00d 25,000 “

82025 nnp

Fy 26 Coenmundy Suppo by Yaars



Brazes County, Texas

Contracts for Community Support
Goneral Fund 3 County Health Endawment Fund

2022 2023 2024 2025 2026
Adopted Adoptan Adoptet Adoptad Proposed Incraasaf
AcEount # Account Title Budiut Budgat B udget Bucgat Eudgat {Dacreagal
Communlty Support: 19002000 Cont.
TAG90000 RAPE CRISIS CEMNTER (SEXUAL ASSAULT RES. CENTER) A5 040 45,004 45 00l 60.000 60,000 -
TA730000 REGHONAL MOBILITY AUTHORITY 32,000 -
TATY0000 10TH COURT OF APFEALS 2 7aa 2,700 3,000 3,000 3,000 -
Tata! Community Support 3926,142 A 828 551 4,119,902 4 BB1.626 5,790,693 509,157
County Fire Protection; 1103000
TAZEE000 Bryan EMS Pretectlan (Contrasl) 304 6406 316,321 500,00} 500,000 500,000 -
TAZEE0D0 Callege Stalion EMS Pratection (Contract) 304 606 316,321 00, 00T 50,000 S00,000 -
FALI0EN) VFD-PRCT 1 29,000 28000 20,000 25,000 39,000 10,000
TARIEC00 WFD-PRCT 2 29,000 28,000 29 000 253,000 35,400 10,000
TIHIE000 VFD-PRCT 2 23,000 25,000 25,000 25,000 35,000 10,000
TI3400) WFD-PROT 4 29,048 29,000 259,000 28,000 35,000 10,000
Tatal County Fire Protaction 732,212 748,642 1,116,004 1,116,000 1,158 000 A1),000
I.T. Services: 18000200 (FY 2033 - Budtat undar sach dapartment) -
PAE50000 REGIONAL RADID SYSTEM 95,3462 97,895 106,784 117 3591 118,652 1,901
Tatal County Radio System 55,362 97,855 106,788 117,351 114 €92 1,301
trudigent Health Care: 24000100
THE0D BV.COUNCIL OF GOVERNMMENT 45,7 95,700 G, FOH A6, 700 108,380 8,660
TAE00000 HEALTH & HUMAN SERV IGT 800,00 E00 QU0 B0, 0 840,000 800,400 -
Tatal Indigent Health Care B36, TN B9E6 700 BOE,FO0 A56,700 90&,260 9,660
Famlly Protecilen Sarvica: 390001 00
13704000 SCOTTY'S HOUSE 10,000 10,005 B0.500 20,000 25,250 9.250
Tetal Indigent Health Care 10,00 10 QaG E0,900 20,000 29,250 9,250
Enviranmental Protaclion: 55005004
HO15000 Junction 505 242 011 237 557 237 57 ‘247 557 23F,557 -
Total Enviranmantal Protactlon 222,011 237 557 237,557 237,667 237 55T -
Tatal Contracta for Communlty Support In General Fund 5. 543 467 5.5?5.145 &, 617,847 7,329,174 8,348,552 869,378

BAH2025 hnp

F¥ 25 Communty Suppod by Years
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Brazos County, Texas
Contracts for Community Support
Geanara! Furnd % County Hezlth Endowment Fund

2022 2023 mia 2025 2026
Adopted Adaptad Adopted Adoptod Froposad Incroazaf
Account ¥ Account Tithe Budgmt Budget Budgat Budgaot Burget {Decreasn)

County Health Endowment Fund {0200) - Move funding to Seneral Fund - 01000 on F726/22
73989000 Community Public Hesltn 987,000
Totat County Health Endowment Fund SET.000

Alernative Dispule Resclution Fund (17000) -Movad k 01000-11070000 for FY 23

73400000 Cispute Reseulion Center (525,000 baxe contributlon) £1.000
Total Aternative CHsputa Resclution 1,000

Total Contracts for Community Support $ 6,991,467

$ 5979145 $ 6617847 § 7,329,474 § B34H,552 % 959,378

BAr2025 nnp

FY 26 Communty Suppit by Y aars
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BRAZR: COUNTY, TEXAS
CENERAL FUND
PROFPOSED REVENUE DUDGET

Far The ¥ear Ending September 30, 2026
With Comparative Bata for the Year Endlng ag Indlcated

1023 1004 s REVENUES  Ferceatof

SOVRCE Actaal Artual Adopted Budpst  Sepbember 30, 2006 Rodpet
TAXES
Cumrend Ad Valorem 94321351 5 105611144 % (LIS 93100 § LIS, 4P 200
Diclinguent Ak Wilemem 251,541 377253 BT ] -
TIF Puyments (1,676,841) (LA18. 795} (2045 6100 -
18] Develipment Agreement {354 671} (758,560} {800, G0dN) 51 5,000)
Tax Shottage/Overage 11,743 571073 70,060 A0
Penattics & Interest on Taves 417076 871488 423,000 450,000
Counry Sales Tax - 25,7HR521 15,504,197 25,3 10,0 25 R10,[HH)
Mixed Diviok Tax 1339501 1,493,318 1,300,000 150,000
| TOTAL TAXES neeoked | 131167122 mamgEzezs | 1492474200 ] Epasw
CHARGES FORSERYICES
Caoneraet Detentlion Services « hnenile Services 201 558 5451 50, 13 L]
TYC Parole ESLLL - - -
MNATF Servive Fes 52,134 51,508 "4y, (HHD 45,000
Cantracted Jal Services 134,120 144, Sy 130,00} 130,000
Jail $5A Inpemive 23200 10 S T3 000 12,000
Fees - Collections. Administrative 33,F3R 35270 - -
Fees - Adminisiragve Child Sufiay 15603 25675 246,000 26,000
Fieez - Callections County Amei 1,308 1209 1,000 140
Fees - Justice of the Pease #1 County Arrest 2 2520 3,000 2000
Fees- Fustics of dhe Prase #2 County Armst 3,732 3454 2 501} L0
Feca = Justice of the Peaze #3 Counly Arrest 1,003 813 1,000 3
Foes - Justice of the Pease #4 County Arrest [[LLER] 1,231 il 1,000
I'pes « Collection WurmantiCapias 79,103 T 455 70,000 TH000
Fopa - Justice of the Peace #1 WarrantCapius 20,662 7110 15 00 17000
Feva - Tustiers uf e Peaces #3 Warminbi apkns 10,665 15404 L i[i) HULE R
Foea - Justive of the Peace #3 WairentCapias 25573 3223 25, [HHY 25 000
Fees - Justice of the Peace #4 Warrani'Capias 1,30 13,347 1040 5,000
P = Liruzies Cemter 138 665 IR 585 230,00 230000
Fizea - Expo Ceniter 1147 40 14669211 1, Tadd] CHOHH 1600000
Ford « Bxpu Congessions - 4,505 - -
Feas - Colleciions Bobd Services 55004 43,621 50,008 50000
Fioes - Election Scervioc 130,534 T40,877 130,011 1 30 (o
Fees - Coumty Clerk 1,023,549 959055 1, M0 00H 1,000, D07
Fugs- Lanpruape Aeoess Fund 20,502 2013 20,040 20,000
Fees - Districl Clerk - Guardianship 25,230 ILE R L5000 [EAL L]
Fees - Vital StavPreservetion 1433 6,285 G000 5.0
Fees = Coumly Allomey 38,113 28,661 3000 30 0
Fews - Conat Facilivy Fund B0, 65T 6L34E SN & K
Fees - Hot Check Callection - 5085 6023 4,500 4,50}
Fees - Constable Brecinet | 73,513 A3 486 Si000 SH1,ENRD
Fees - Constable Frecinet 2 103,794 [l ey B0 38000
Fems - Cunstable Procioct 3 131,562 125,152 95,000 T, 0
P « Constable Prsgingy S T332% TLRAS 55,000 0,000
Fees - County Clerk County Courts - Court Repanicr 13,155 14,485 12,000 12,000
Fezs - Collections - District Clerk Ciowd Repocter - 4,169 3,500 3500
Fers - Distmict Clerk Dristrice Courta - Cours Repotier 68,076 51,297 45,20 35,0
Ferg = Collections - Maypistate 594 # L 1104
Foes - Colleetions - Dizivict ©leck 62 535 106,644 B L] B, D
Feea - Distict Clerk 115,527 7,136 150,00 195,000
Fews - Community Supervision = Suppots - District Cletk - 44 - .
'zt - Time Payment Collections ' 374 21 250 =
Foes = Thstrct Clerk Kepistry 537 155 250 250
Feea - Disuicn Atormey 404 ¥7 100 100
Feea - Child Abuse Provention k1KY 282 200 HK)
Fiees = Muter Carnier Weight S0, 007 FE421 50, (HHY 560,000
Fexzz = Ineale beical 30,504 423 2%, OHHY 25,000
Fees - Fail Becord Servioes =21 55 LU 30
Fezs - Time Payment Collections - - o 20,0000
Fezs - Time Fayment IP | 2432 1,547 3000 3000
Fees - Timne Payment TP 2 - 3312 5130 5,040 000

Fees- Time Bayeent TP 3 4987 h,ER2 5,300 5,500
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BRAZOS COUNTY, TEXAS
GENERAL F1MND

PROPOSED REVENUE RUDGET
For The Year Ending September 30, 2024

With Comparatfive Data far the ¥ear Ending as Indicated

3 024 % REVENLES Fercent af
SOURCE Aroal Actual Adogted Dadpet  Scptember 36, 2026 Budert
CEHAHRGES FOR SERYICES [cnot.,)
Fines - County Court AL Eaw #7 ST45110 452,05 L0000 A0, D
i = Rtk Diarict Cour 14 42 123,021 5 0 WHI LD
Firca - 272nd District Court B1.528 HER] A 20,000 B0, 00
Fines - 3615t District Cout 110,895 118,550 1010 1, K
| TOTAL CHARGES FOR SERVICES 1537303 | 130851 13624.275 | LIEISMT | 7mu
INTEREAT
Interest - Accounts 14755149 3020142 2,000,000 2000 006
Inteenit = Adminisi@Licm 04 Qs 339,851 275,000 275 N0
luberest - Fnvesiments 6,735,763 5237 056 B.000,000 4,525 000
| TUTAL INTEREST BILL341 ] 11656049 [ 10275000 | 7,200 4.06%
OTHAER REVENLE
Donulicns - Ciher b 5 - -
Donations - Ciher - Vieteran Servicet - - - -
Donztions - Non Departmenizl 2,500 - - -
Donations - Bisk Manapeaoent - Administraticn rabi 200 - -
Donations - Human Pesouress - Admioistation 7255 7.1 - -
Donations - County Spedalty Court Propram - - - -
Diistions: = Muhlie Defundin’s Office - Administatin Eat = - T
Drwnations - Chbicr - Sletiffs OMice Admimizirsliog 10634 B - -
Donztions - Ehher - Constahbe Precinet | Administration - . N .
Dionations - Dther » Constabbe Precinet 2 Administration 650 ity . .
Danations - Chher - Congtable Precinet 3 Adoinisteation - B - -
Denstions - Ciber - K9 Unit ) 3 Ry - - -
Donations - Chher - Constable Precinet 4 Administration - - - -
Donations - (her - Juvenile Serdces Dietentlion 325 S0 - -
Iomiticns: = EMher = Aademy Commuonity Based 00 - - -
Donations - Exposition Center - Administiraton ) 15,64 - - -
Domnations - Chher - Child Protective Services Administration Ml - - -
Dronztions - JurorChild Welfare 11274 4B AT4 A0 301,000
Estray Animial Salcs - Sherlff 1510 P2 AT - -
Infiwmnal Acjudscationdlrobiie Fess 11,308 2007 5000 -
Inzurance Claitns 144,318 1,601,362 106,000 100,040
Shedit Ofce - Inforance Claims - - - -
Constshle Procinct 2 - Insorance Claima - - - -
Eaposition Ceoler - Insurunce Clarms - - - -
Tail Workerow 23240 34,450 00W 25
Jail - lnmats Fhones 25014 271 215000 273
Leases - kil and Gas 1,348 5850 2000 2300
Lesaes = Stude Land Ll & Lias 19,557 41,778 2,000 154K
Lrases - Brams Center 18 1344 1000 1,1KH
Leases - Counry Property 1,293 1200 1,200 1,200
Misoellansous - (ther -~ 243 863 178,019 150000 130,00
Inaupuraticn - Miscellansous - Gther - - T -
Open Beconds Fequedts 1,534 2443 2000 2 /0K
Tax Qilice Bollware Reimbusement N 35,087 35,000 35,0060
Emerymney Motification System 10560 b, a5 101,000 14,6k
Refinds - Cowrt Appointed Atowreys = 2ol ledlions 354 729 45014 315,000 373,006
Eefinds - Court Appointed Attameys = Ceunty Clerk 250 C = T T
Erfinde - Court Appointed Atlormeys - hisdermeinar Asane e O 7024 1,200 ZM' 1,000
Refands - Cowrt Appoitiad Aloreys - Jusmile 1,Toh 4,307 5,600 2,6
- Texas A%M University Health Science Center - District Attorncy 100K 30, 00H 15 W 15,IKK)
Raleg of Capital Assas - ™. .- -
Sale of Other Acoegs 13973 22,367 15,0 18 30
Bale of Scrap 5549 7952 3,0 5,3
State Traffic Fees - JP &) 1291 L3I 1250 1,250
Stabe Tralfic Foes - JP &2 1557 1,675 1,560 1,500
State Tralfic Foes - 1" 83 4399 4513 4,60 320K
Stute Truflic Fees - J¥ 44 ) g2 yii} 750
i TOTALUFLER REYENUE ¥ 265907 | 2320245 | L1056, 700 | L9, 200 | 00




BHAZOS COUNTY, TEXAS
CEMERAL FUND
PROPOSED REVENUE BUDGET

For The ¥Year Ending September 30, 2024
With Comparatlve Ttata for the Year Ending as [ndicated

023 04 2025 REYENLES Percent af
LOVURCE Actail Acimal Adopted Budzet  Sepiomber 3. 2026 Budzel

RESERYES

Besorve Fumd Balancs - z +0,.65215 |
Arsigned - Contingency - - 14,50, 0 &, 000, 0l

Assigned « Reserwe Toligent Flealih Cone - - 5, (M), 5,000, 1W

Pozenictedd « Vital Seafistics - - 10,700 10,700

Restdicted - Brotrial Bond - - 6524 9,53t
Restricted - Court Facility Fand - - - 131,815
Bemtricled - Americun Rescus Plan At - - SO0, K0 SHL000
| TOTAL RESERVES - - |t 7€ 060 ] 11,7004 | H60%
INTERGOVERNMENTAL

County Atterney State Salary Suppleieal S0 0,000 SRy 0000

County Court ALLxw #1 = Stzbe Salory Supplement £4,000 24,000 24,000 184,000

County Court A Law HZ - Siate Salay Supploment 4000 B DN 4,000 108,000

District Attorney Salaey Supplement 15,000 2500 20,060 20,000

Crunty Attty = Longeviey 331,24 3,740 30, iR 1] |

District Attorney - Longevity 430K 44,5410 35,1 44 524

SLFRF Revenue Replacemmmt Funds 7299824 {47%,907) - -

Iodipent Defenss TF 48,516 244126 95,000 -

Title I¥-E DIFPS Toster Care 1513 4398 - -

Title TV-E Juvenile Maintepance (5,393) - . -

District Clerk Juror Redmbursement 76462 180454 LOC,000 190,000

TIBC - AET ) 15450 EAL ) 5000 10,003

T = Tike IV.E Admin {146y - - -

THD - Begnonul OV ALT - Juvenile Services - 37216 - -

Title TW-D - Conrtabie PCT L 48 5108 1,004 3,000

Title I¥-D - Constable PCT 2 45 6534 1000 3,000

Tithe V-0 - Comstable FCT 3 - 4,653 1,040 310

Title IV-{7= Consmble 1T 4 1,19 6,134 1,000 3K}

Tutle T¥-Dr - Distoict Cletk 118.96% 51,785 SO0 50,00

Title IV-D» Sheriff 21,505 10,445 4,000 4,000

Title IV-E CE5 19,669 70,652 25 000 - 30 MK
TCID - Inmale Transporl ) 12,687 15,056 15000 15,00

T. D. K. 5. - Commadities - Jinenile Services - 1534 1,500 2,508

T. D, H §. - Spexial Mutrition - Eunch 63,1 63,631 45 MM 50,0em

T. D W %, - Special Mutridon - Dreakfast 40,417 400, Ti 25,4H 30,00

Tubawn Setileament 19,434 5,255 #5.000° S50
Secretary of Stabe - Votcr Registation - 21,261 24,502, 35,155
Uneluimed Property - Capital Credits - 1184 . -
USDY-Crirtnal Alien Assiztance 5197 124,716 S0, 000 H

| . TOTAL TNFERGOIWVERNMENT AL f 1k 468 | 074,704 | £57 002 | 221080 | 0.46%
OTHER FINANCLNG SOURCES

Transter from LPPE Fund ) 20,000 2010 10,00 20,000

Transfer fram, Chistric) Afomey Crimae: Fumnl = EALLY - h

Sales of Capital Asaets 195,777 161452 190,000 190,000

I TOTAL TRANSFFR TN p1ERrad] 100,452 | 210,000 | nomon | oazw

i TOTAT. GENERAL FIKD § 151392753 18 161,793,580 | § 267686764 | % 177,321,543 |

1Mh00%



BRAZOS COLNTY, TEXAR
GENERAL FUNT
UNAUINTED - BUDGET T ACUTALS
EXPENDITURES BY FUNCTION
For The Year Ending Seplember S 26

With Csmparative Data fer the Vear Ending s Indicated

FY nii FYV Inl4 FY 2025 aw ol TR FY 10lp
ADOFTED FY 025 “ ADDFTED FY oz * ADIFTEDR FY 20t8 ] REQUESTEDR Fercent of Percent of
FLMOTIHRN BUDGET ACTUAL SPENT BUIMGET ACTLAL SPENT HLIBGET ACTUAL SPENT BLMET Imrease Derrease Builged
GENERAL GOVERNMENT
Cenniy Judge
Salary and Wiges 1Los25% § E32. 03k 2% % 1,374,748 % INERRTIE| 2% 1 e Ee % BTT.ee A%y 3 1, 157920 k529
Henefis 453,151 14T AT T L R 443 ain 0% 442 608 B &G % LTI ddl, 2on 602
Supphes and Caber Charges 35,580 43845 1211% LS |1 H] 40,722 L A3, 0ED 15 230 q2% 54,550 [E BT H]
Repers and Muntenance 410 L Lol 1% 416 1an am 5l % el [RRIN
Dasrasia fisr Sivias - Pl | 1, A4, 5510 45,3538 15,000 13,373 102%, 15, AiH1 Al
Tetal Cauniy Jwlge 3 LT 8 140 ek W 3 LUAASH 8§ 1670612 % 5 I,5H1,145 % 076,795 Bl% i -m‘ Iﬂ- ]I‘ﬂ_.l'.'.“ T L62%
Budper (Hice
Salary and Wages 12,033 Al di% 133,334 155647 I1B% 284,541 156,714 55% 297,187 11,546
Benefies 87,60 Lk R Y &7, 182 afddl % 139,426 559 di% [EEREIES 3,577
Sapphes and Umner Charges 11,530 & Tad  nAg 12240 L U 17,795 404 3% 10605 (e IR
Coetract for Servies R 1,640 4%, [ a [Fe . - [ - -
Total HBudget (Wl 341,168 ] 4% 170,726 e FELY 441,562 237458 2% m #3423 I 0, 16%
Commismuniers Court
Sdmuntiien
Salwry and Wiges 519,803 % 49025 S 420 Lt B4 H21 Bl 109 Tt LEC R 1T
Renalit: 1395 870 e b 4,031 37 4, 088791 A% LREN B A0 0kE 2% Sesein B 050
Supptes and Other Charges A2 370 a1 500 105%% R4S H e 4% A48 425 27 & feta 44,525 (R IRA]
Repurs and Munisrance [ L] [ 1 b Lod i 1 16 144 At ka4l 177
Tatal Admniseratisn 4457 30 ol 4 K15.303 da83 408 ST L.210,NER AT M3 T 35,510 EL 047%
Solery and Weges . - s 83,520 53531 &% 3,580 145 % 43,340 40
lemefits . [ 1,085,014 (e 555,113 43256531 Hoty 5,305,326 50,213
Supplies and Orher Changes L4351, 450 [ e S 1,700 1,508 50 25% Ee e 1] LA 8% | B75 G 1415 i
Repairz and Manena I 440 - L LA sld 4% 1,440 [RiE] ToAs L, 5 i
Conraels S Rerved 150, HYG 9748 A% 180 GO0 A8 594 1% 110,600 45 D 4% il A1 10 I
Profassnal Serviogs | 308 40 14,036 e [ ERHHH i3 T33 EL% EL%,iHH) 145 240 19 235,000 [ AR
Cloiminiusaty Conbracts - - O - - 0 . g Ma - -
Tuial Mon-Dheparimenial 2,791, k90 1,534,745 5% 4,174.974 2. Tk 574 = THIE AR B HET b Tha u_ | IT4, 70 T) -4% 1.76%
Lontmpemcy
Suppliss and Other Charges 4,711,055 - i o, (00 G - ] 7093741 - U] G, (10, GG e g
Total Canting 4,711,433 - % i 1) - % 703,741 - % h 11.418,741) HEL 1,19%
Comiracts fior Commumty Suppart 388 150 1715851 % i 152 4406500 (0% A R72 526 4310570 3d% 3, 70 9% A1k 167
Tetal v St 3 M2H,551 L EN LT ENTERTH Lt S 4873526 43512 Ad% IR, 167 19% LI2%
Prapised by Hing Pagne - Buoget Gflcer 132026



BRAZDS COUNTY, TEXAS
GENERAL FUND
UNAUDITED - BUTHGET T ACUTALS
EXPENDITURES BY FUNCTION
For The Year Ending Segember 30, 2026
With Comparative Dota for the Year Ending os Indicajed

FY 23 FY 24 FY 2028 s of TS FY t0ia
ADOPFTEDR FY IO} * ADFTED FY 1014 *a ADGPFTED F¥ M5 a REQLESTED Porcemi of Porvenl af
FURCTION BLUTH:ET A{'l'l.:.i,_l SPENT BLTRGET ACTTLIAL HPENT BUIHET AT AL SPENT II.‘MLET lhfﬁLﬂlmmn ML
GENERAL GOVERNMENT (Continued)
Fleet Shap - Light Equipment
Snlary and Wages 182050 4.7 L 00800 LRI unts 522,544 417,145 &0% Sl el 24,120
Bhenefits 197 225 155614 L I4EE1Y 254 s Hots 254,744 204,450 k% J6E5E T.2kH
Supplies and Orher Changes 12,620 18,607 (it 14,930 le,Jog | 12% 15,760 11,542 Rd% L 080 2,50
Bezpairs and Mainenance 176,03 145 545 PR a0 163 5580 L 185320 L4, nYE TEY LET 14 1520
Canirsets for Services 1,520 1,362 S0 2,120 | G4E [ 2330 Lk Akt 4 XN pRLH
Tadal Fleel Shap - Light Equip TTA,551 747,040 L™ S8, 144 T 863 0 bk Xt ] TTH, B El%y i 17,220 % BN
Eleetions Adminssiratar
Elgictirs Adummstiaton
Spfaiy and Waaps aTLES] 462010 % 525303 R TH R BRI ] 479,00 A% a9 511 245LH
Dtk Labsoi 163 200 |, 247 ety LERLEN] 177 Tad | [EERERH 1Ok, 225 anty [t R U] -
Banafit: 2ER. 020 160,822 Mg 315351 206385 G1% 24508 25,162 M 113682 ThRd
Supplies and Other Charges il 4H 15518 d65% 144 005 197166 137% 125,850 2347 A% 119800 1,050
Repairs and Maimenance T4 4 UBG Bt 12 G 7570 0% 13.06041 6, T3 Sh% 16,500 & S0
Coniracts for S2races 126, 1400 135,189 oot 134 0 135312 Mk 143, 355 146,720 102% 153,116 8,735
Professioeal Services ] = s 20 Tl 35E% 2} s i o] %
Torsl Elertions A 1 1,118,471 1,252,201 [12% 1 A% Sk LI2T A8 | L EaAdE (MR 0 L g :-'H‘._ 501,407 % 0.30%
eter Begwmration
Supplizs wsd Othir Charges: - - (B 23133 e ] 13% &, 000 Lk o 1080 [ H]
Conlinpeny - - (1] - - [ 3052 s L1 a7l (LAE1)
Comtracts oo Comsanumiy Supgeord - - g 1% 150 13 5k} A% 15,350 I&, 0% 1n%s 34, 474 19,125
Total Yoter Regiziration - - % 4,580 14,705 nil% 24,502 I, B4l Al 1 i 15,084 LI XN
American Resowe Plan Bevenwe Replacemeni
Driscretionary Spending 22 RESa11 . (1L 1,821,550 . [ - - kL - -
Profesmonal Services . a4 565 [P . - [ - - s - -
Cootraces for Commuaity Suppon - 158 1P, 15404 15414 [T ST, O] - % pLCE U] -
Tonl American Hescue Plin Hevenue Hepl 128801 Hil 151 (159 1, BT ek 15414 1% SOl HHI = e S e} - % LS E S
County Treasiver = Admiadstrases
snlery mnd Woges 444 829 406,11 0% 441 47 425258 HE% 0%, T MSEASE . V0% FI1EM 2HOST
Benefng et o | 201 n5Y R 240 161 2155948 L1 et LN 1 143,765 T 153,444 4,7RR
Huppbes und Dnher Charges 12940 20,520 1333, 24 440 18,124 Tits 24,140 14,751 al% 214G [N
Rigpaes and Mantnance v 157 1B ETS TR R TS anz 5% e s
ClonEracta oy Seriogs 4 500 3,175 e 4 500 33495 Vi £.000 I60E ¥4 5000 "
Professniel Services S0 D0 - [ S0 000 - 1% S0 0041 - Ay S0 0 "
Todal Coumiy Treasurer - Administration TS S GIR 48] Re% RO T4 GO A% HiG.4%3 S6AUT 4T : ﬁ!ﬁ M6 % LEE

Prepaned oy Kma Fagne - Sudget Olfices R 2025



BRAZOS COUNTY, TEXAS
GENERAL FUNIF
UNAUDITED - BUDGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Ending Scptember 3, I026
With Comparative Data for the Year Ending a5 |

FY 2823 FY 024 FY D15 waaf TR FY 2026
ADBOPFTEDR Fy MZ3 e AIMIFTEL FY Iu24 e ABOFTEL FY 2% b HEQUESTED Peroes! af Peroeit of
FLMCTRON HLUDGET ATTLAL SPENT LG ET ACTUAL SPENT B ET ACTUAL SPENT BUDGET lncrense) Decrease Baidpei
GENERAL GOVERNMENT (Comtinued)
sk Manag - Administrati
Salary and Wapes IE7EIR 181531 5T 207 468 01,520 T 2T4.5EE 195061 Ti% 1349 TT3RA
Henulit: a8 o b R 102,965 AN TN 136237 IR TG 171.k70 1e.542
Sapphies ared Okar Charges 17,51% 4575 A% 10,0585 22, TH Tt 22.96% 19.244 A% 1 sn 7,545
Rapairs and Manjenance 6 A0 2T 160 1HE% EES, 500 i55.158  123% 150,650 184,593 113% 150,550 L]
Coniracts for Seraces 15,0 0229 518 35,000 ] oy 1 5,00 1000 2% £.000 FLUREI ]
Prodessional Seraces = . P . - (12 1 060 HKG 25000 258 15,00 475 HHL
Total Rish Managemeni - Admdidsrratien 045 BledfY . [5T 1,098 481748 Gty i, 1 234,216 T f H6.774 5% 617
Tax A electar - Adiind
Salary ard Wapes 75723 I 450 T8 X% 1,490,574 H5% 2,029,704 L 5an %7 512 AT 464
Henefits LAaz? 21k Hem LT 3% |, O8] IER L RUE] A% 1,138 611 T 01 T e 450
Sagiplies aeed Db Clarped 05 500 Fell [ bl LKA AR A4 His"y 12 H1.444 [E] RN
Bepaniz and Manminanc: 1,108 wl Ti% 1105 (M2 L 4% A4 600 u
Crontrects fisr Servces 1.2, 500 S5 Ti% 12,500 11546 1% 14,50 LA ] 14,440 441
Tatal Tax Asessar-Callectsr - Adnandstraiien 2RSS i 1L L L R AJ¥77, 583 LASILHE  Ret 3,410,725 22T001 e 41951 14,794 E4 1.25%
Imformatisn Technslogy
Adkministraton
Salary and Wages 2680147 22600042 45% 2,863,081 2527078 Bi% 185 662 1308750 Tita 3,115,283 40521
Benefits L2585 £ GOl ETs T 1 32E g5 LORE 0% B2% 1 426,535k W SAE T | 467,057 A, 459
Supplies mnd Onher Charyes LB bR o] [N Lk [T 128, ot AN S671 5 162, M {3.18m)
Repmins aad Mamienss: 1410 §.a32 194 LA ) [ S 100 1204 a5 1,540 {1,560
Conaracts for Services o L1 B L L S04 LEEI b s0n -
Coemnmuty Canrmcrs - [ R e | ik | ey 2124 L I i Y X110 BLEN
Total Adiaii i 4,056,734 5, 3% 840 4% 4. 338 60 s 4,785, 104 JANREEY Ti% ........HEM 178 360 £ 1.51%
1. Servi
Supphes and (he: Charges 5100 104 563 21i% 462010 1% fid | 350 13,257 ARG RERE] LR
Repurs and Masmienaice [l R E R 1hi53% 1035 731,760 TR193 | B 35200 LagilE] | T2 Fpain 35,7
Contracts lor Seraces 3,394 B30 715129 Ay 4,495 R27 LR 5% 63% 4,233 aps 1634 124 L 5439 160 (654, 245)
Prafessonal Services - 51335 100An = - [ - - (£ s -
Comemanuty Coniracis . - = - = 1 - - (F = -
Toual LT, Services d014 504 1990860 T S0IL01T JERASHE al% 4,028,055 426671 B 4T (639 AR5 =13% L5
Project Managpeinent
Salary end Wagges . . i . E (1 218, 7R L75.420  30% HIT O35 34,251
enerns - - . . %% GRS nEaza Thty 13273 T2
Supplees and Oaher Charges - - o5 - - [E &, T T L1% 11,500 &, 300
Repairs sl Munssnane: = H o = H [P G, (0L 00 (AR 1] 1% 14,000 VB S00 GA)
lantiacts for Seraces - - [0 - - 1% 422450 . [ fa, (10 [ERLERIIT]
Prafesaons Servicin - - oAy - - (1229 S0 HID - [hc 1,730 1,230 0
Tetal Fraject Management - Admi - - o - - 101,338, 78S e, 7 CBABAEDE (BT Sk [k 2L

Pripanss by Bina Payres - Budpet Oificer
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BRAZDS COUNTY, TEXAS
GENERAL FUND
INATUDITED - BUIMGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Ending September 30, 2028

With Cal rative Data for the Year Ending as Indicated
FY 13 FY 4 FY 025 s of IR FY 0
ATHWTED FY 123 Fa ADBCPTED FY 1824 a ATFFTED FY 2005 T REGUESTED Perorut al Periwnd ol
FURCTTION D ET ACTIAL HFEMT B ET ALTTUIAL HFENT B HZET ALTTIAL HPENT BUDGET -EE.E»ﬁE EEn
GEMERAL GOVERNMENT (Cantinued )
Human Bessaroes - Adminisivation
Salary and Wages Sl D4 ol b 4ld1e K1 T, b % TR A 1,315
Fnefitx T Say 113 3% P ES ] T 134223 225004 %% 340 342 150
Hupphies and Ciher Charpes 150, 5R0 160,730 IRAZY  bi% 2001 i 1201617 B 6 260 [XLROETH
Repairs and Mantenanoe 200 R [ Bl T L A 208 1% gt i SO
Caontracis for fenices P 4000 - L 2002, 000 i 150 000 (52,00
Professenal Sevices 15,001 - - s - = Py = =
Taral Hizian B = Al 1 437 362 1, b3 971 75,153 Ti% 1.4&5 049 H57,518 A E (51,020} =A% LRSS
County Amditor = Adssnisiration
Sntary nevd Wages 1080270 iy 470 W E1s59214 1,042,514 Far 1,259 508 RO RN IEEY T 1,267 % 48,290
Benelns 475 5R A ET| 5% ol G 43K REY T 173.R0 TI% 40 730 [ Retoh)
Supples and Other Charges 17175 11632 41% 11555 2500500, TREE S1% 17,065 (K
Repas and Menbenanc: 175 s M 175 IS BT 515 ¥ CEH L]
Contracts for Saraces - a%h ERE 100 Lo Ry 3B ML bt of. SN EI% b (R -
Tatal Canniy Auditor - Adminisiration 1,517,588 [0 T e 1005, THT L4558 Ei% 1 A2 did LASELURE T g id K5 % LT L
Purchasang - Adminisiration
Salary and Wages 10,708 apf Tie ki 57185 A0l a7 B &30 421,325 4l &l 0,67k
Benefrs 13 8497 195240 % gy B 208501 e 235005 IR0 dE:  bbty s kT Taak
Supples and Ciher Charges 1LET50 moags 1% 122750 14,301 12%. 23,045 12,027 Jd% 0,150 2,085
Bepars aewd Muntenince: L 250 12211 1195 14250 2116 1% 13250 1,9 13% 15250 -
Cormmcts- Senaces 20,300 1313 W% 439200 s12801  Bi% 2 50T 141,681 wifs 144 (217,447
Tetsd Purchasing - Adisnisirats 40804 TMTIE e [ 1261002 e 124413 Teu Al 6i% EBSRAND L) ~15% bt
Fazilities Servieea
Adnunistn
Salgry and Wagus 1,774,538 Bk e ] AT §.R25 538 Py 2,105,971 | &2R,511 T 2,206 &4 LERE)
BRanefits 150,90k 50406 Pl% (18 I B s % 1,183,184 E705M T 128038 LR
Swpplies and Other Charges 157,580 19897 (lo% 155740 |25 255,250 172,728 L 550 BT
Rapairz and Mauntemance 1214, 300 ATTIN AT &12,070 566117 e G300 e VN LA REH 22,340
Contracis fior Servces 128,00 18747 10, 1,203, 500 ROK 051 5% 2,443,262 L 4R35 &1% 2,138471 (258,897}
Professional Servces . SOl e . 15640 18y 5, GG 17,500 1% [RNEEY]
Caprial Duclay = - 1.8 . . o - a o i 5
Toral Admanistration 4431418 3TTIAM AT 002560 4AI5HE ot i 61407 ATO AN T _ GBRAGE (15000 T 1474
Langscapeg
Salary and Wages FE4 0% % 111,339 LI REC T 25T ES ¥ KN 10,571
Besfits 147 149 Ti% e odl 150 765 % E4E B % 114,597 35T
Hupplies amd Dther Chirgees 5,400 ERE LI 5.4 509 it i, 40 2.711 1¥1% et 2,600
Reepaurs and Martonancs A0, 150 el 2% E [ RO 250 e Y T THAD 450 % TN 17500
Camieacts for Servcey 0,600 AL 4 9% FELEAr R ] LR RS L | L SH 31826 48% #4350
Toial Landscaping A58, 388 EI5 M08 A2% TN LS T 1% RECNTE] £15,652 oy i 1% 0.27%
Prapared by Ming Payne - Budget 08 cer RI0IE



BRAZOS COUNTY, TEXASR
GENERAL FLND
UNAUDITED - BUDMGET T ACTTALS
EXPENDITURES BY FUNCTION
For The Year Endisg Seplember 38 2026
With Comparative Data for the ¥ ear Ending as Tnadicated

FY 101 FY 2024 FV 2028 as of TN FY 26
ATHIFTED FY Inky L AHIFTED FY M4 ] AHIFTED FY 2omts " !.R_ﬁ-._!uu--.m!n— Pereent af Pereont #f
EHE BLUMET AT AL SPEMT E-_-.-mw..._. ACTLAL SPENT w-.nvhm.ﬂ._u. AUTUAL le.—umz._ BUGET i ot IV if s E-m
GENERAL GOVERNMENT [Conlismued)
Barking Garsee
Supphies and Oeher Chargers . iy . - iy - 7462 | 1% 301,500 30,5060
Teespairs and Meintenance 250,000 T = - 5 - 23,000 23,000
Profassional Seraces - e (1 " - 1% - 3,111 (I 17,500 17,500
Toral Parlking Garage 250,00 - M - - M - L0878 100 S e e 71, (ITEH .03%
County Records Management = Adnsnistintesn
Salary and .F.J.np 2600313 152879 L ZET G 264 825 B3% 300,047 254 558 T Hln,512 15,445
Bemafils 15K,772 136,924 B 145,173 133,455 5% Ll oo 114,048 Tt 164,027 4,021
uwc.—..—__—urpb_u_..:___o._ A“_.EE._ 37080 6,653 e 11.4%0 LRl 2% ek I H 12,007 kL 14,40 (0,400}
Resairz and Mainewaneg o e 16% 10 el 4% [ bl Tt 4 44
Conracival Seviens [ IIEE] 2437 i, E 50 4,545 A% BT 24 % H 50K
gl utliy = 1,944 1% 2 = [T 5 i s = :
Tutad Adminedraiion t..-.uhluua_ hhn.ﬂur 9% 4ET, 4% 417554 An% 4831491 ETERL R FL .ﬁn [N %% 1A%
TOTAL GENERAL GUOYERNMENT| 3,866,805 | anginoes | 4o, [ soTeEssD | 3447548 | T | 03,185,025 | M35 | aan [ 54,448,911 4%
JUDHCIAL SYSTEM
Pre-Trinl Bond Supervision
Salary oesd Wages 112003 oTaNE  Gi% 1174281 PR 1A a6 113 TE% 129,585 5,740
Beenefits i Lo TLRTT s B S5 TG e &2 087 557 By BE 045 |, 77&
Supplies and Other Chargea 1HLE0T 1ae 2% 12000 = [l Lo . s 2,1 =
Cantingency = - i - . e PLREET - (1 (LRI =
Tatal Pre-Trial Bomd Swpiavision 150, Ut 173,343 Wiy 210 e LEI W] S1% .w-.q”..ﬂ_.w in _.:.m.mml Ty E 5 % ] L L0R
Cowrl Sapport - Craminal
Salary and Wape: - - (15 100k A 158 LA 43485 43 13 Hils Ao, T 2513
Henefiis - i Y 3467 I562% o as3 24,800 Hl% 51,80 ™I
Supphes mnd hher Chacges (SR 34 4112 b1 162 000 133,775 Ti% b&T I00 oy An? L1 159, 4 (LR [E ]
Confracts for Serices 2080 D Ain 568 108% 20000 |55, | OHE 1515 231% 000 159,670 Tt 22500 -
Profesannal Services 5 665 750 446,107 TR% 4040750 4123087 34% 5,310,750 1166010 0% 5,113,280 (17,300
Totat Court Support « Crimimal 115,750 LTOT TR 5 WA SAETATE W% 5 AT AT IANTIIE % RNAEER 14005 s ERIE
Court Support - Civil
Salary and Waes 10012 Y J o - M 1002 _ 1, =
Denefis B4 . ] S #i - i =
Suepphes and Cither Charges 64 500 A e g b 400 S5 T, el 600 AZDTL BRY, b, 600 -
Coparacts fior Services 750,000 LEETE  l6l% H30.000 BTG 1A% 475 000 1LEsTm0E 13T §. 200,000 26,000
Professional Services 08 500 LR ATL L% o8 500 ATIRT A% [ 300 B4 6H% 1018 500 -
Total Court Suppert » Clvil 1,214,180 LAOR 31 133 LA14,18% 1ARAT0N |0 1,6-H.088 LA4HS5E (i L 18 25,00 1L 07

Prepared by Bena Payne - Budget Ofcer R43/2025




BRAZOS COUNTY, TEXAS
GENERAL FUND
UNAUMTED - BUDGET T0O ACUTALS
EXPENIHTURES BY FUNCTION
Fur The Year Ending Sepiember 30, 2026
With Comparative Data fer the ¥ ear Ending as Inddicated

FY 2013 FY 1014 FY IS as uf T FY Hiks
ATHIFTED FY 2023 ] ADGFTED FY 2014 T ADDFTED Ve HEGLUESTED Perient ol Peigent ol
FUNCTION BUDMGET ACTUAL SFPENT L ET ACTUAL EFENT LG ET SPENT BLBLET Hincrease e rease Bulger
AUTHCEAL SYSTEM (Contimued )
Conrt Support - Chibd Pradective Services - 27Ind
Prodesmonal Services | S0 HIG 197204 131%% 204 LG 15% |30 Ay 0,000 108,933 ANt 200 00 -
Tokad Court Suprport < Child Prosective Servioes - 1Tnd (BT 197,204 131% FLLA 159,036 80y PRI 100,833 5%y w - [ 3 0.07%
Comrt Support = Child Proteetive Servides - 3610
Profesional Servces | S, 137,60 | S 00 126,719 - R0f | &40, i S i8035 | S i} =
Total Cowrd Support - Child Profeciive Services - Maist &0 137 LS 120,714 B 50,000 A2.080 (5% &; - (133 B0%%
Cowrd Suppart - Child Procective Services - 471nd
Prafesmionel Servces = - e = A4 ot 100 £ 541U JEV, 2062 1253% | Sk, Do =
Tutal Courl Support - Child Provective Services - 47 2md - - Pa . 28 644 | F50. 000 187,262 125% -M- - % LIRS
Cort Suppert - Child Proveevive Services - 851
Professionat Seraces | 50 e 113,852 Tah |50 00 125, L% 1% & 541, LI Al 478 A% | 5 Sl -
e
Total Ceurt Suppant = Child Promective Serviees - B 150,01 114852 ThGy [ 125, 1% 1% B50, 000 Bl A7H 1% i - [ 05
ot Supjeert - Mental Health
Professional Serviess 111,000 - (1] [T 750 A% 141, HH 2,250 3% 111, 0t -
Tutal Court Suppord - Menisl Health oo - B i TS50 % 141,000 1280 I3% LHH - e a0
Ut Sappart - Child Swppaat Enfercement
Professonal Seraces 5,00 LT BN LikISL  206% 140,01 5319 534 L1k, il -
Totsd Cowrt Support = Child Ssppon Enforcensen & L TANT sy _\!'&H.H.I L 2iat LECRTTT .00 £ 'w - 155y AN
Courl Smpport - Guardiasship
Salary and Wages . - . . 527 S0 170
Benefits B = B B B B 150,654 ]
Supplies and Oither Charpes - - - - = - 4,500 4300
Peodessonal Serviten 250,061 137 354 1% 200,000 233 539 (R E el U] 171,393 BV R i T AN
Teaal Court Sappert - Gaiardusnshig 50,0441 137,358 b pTRTTC 1321 334 | L% A1 A 171,895 M 3 Lu 650 179%% A%
Cowrt Suppori - Frobare
Professennl Services 2400t = "% 2 i = £ 1] - i SiH) .
Tatal £ ot Sugpoet = Prebare T AR = % 2000 . [rar] S0 - LY - - 0% [T
Alsernacive Dispare Kesalutisn
Comenity Contras 1L o000 10 S0, O Sk | D0 0,001 A4, 0 LiHF 341, ML .
Torad Aldernative Diapuie Resabali 0 el i Bl 1Dy S, 00 SibIHHI (IR 1,10 A4l MW L] m = 0 LT
Cnirt Sippat - Ciher
Profesaong Services - - Y - 2,768 Ay - = (1,4 000 8
Tatal Cowrt Suppori - Diher - - e - 1.708 {12 - - P 5 il E.1HIE HI (k061
Fraparad by Mina Fayrss - Budget Cifica: RI12S



BEAROS COUNTY, TEXAS
GENERAL FUND
UNAUDITED - BUDGET TO ACUTALS |
EXPENDNTURES BY FUNCTHIN l
For The Year Ending SeqMember 30, 226
With Comparntive Data for the Year Ending as Indicated |

FY 2023 FY o2y ¥¥ pize s ol TIIATE Fy 22n
ATHIPTED FY 2033 “a ADGFTED FY 1old4 *a ATHIFTE FY 225 e REQUESTEDR Fervend ol Percent ol
FUNCTION ELDGET ACTLAL SPFENT KUTGET ACTLAL SPENT BLUIHET ACTUAL SPENT BUDGET Inurrase/ i eease Budpel
JUTHCEAL SYSTEM (Contimoed)
Collections
Salary mnd Wages 337302 i34 430 T 3434 450 Rl 072 Gudy 412,620 114,747 THs 410,132 1852
Benedits Fiet e i i x| iy (L Hed 1. ERSIS] e 23z 507 162,840 it DY 5440
Supphes and Oiher Charges 18 450 (e [} LEL 14,430 14,084 Hl% 19,110 15,71 % nw b g
Repmrs md Muerenance RIHH I3 % S I 3i 2T Al ERIH] % SiH -
LConarscs for Services - x oy - = [ LR 3, B0 " L] =
Totad Collectinm S15A52 S135001 % 556,415 545177 N BTOAYT S04.088 YN = m 17,952 M 0.15%
Cnmniy Atoeney - Adminisiration
Salury snd Wages RRETR 22424 M L5249 080 23TH W% L5821 10453 TI% 1ATE VD 16,232
Beimeding LOs2 el w1718 W LTIE318 URTHIE RN [NELE TREI51 . 4Rt [REA ) (4. F02p
Supples and Cher Chasges 117,500 LTI 5T [NEASTH 65 555 ot 120,950 43,520 1% 113,524 71574
Repmrs snd Manterance 1000 ML W 8,500 Sde T 2200 1431 42% a9%) L6250
Cantracts for Seraces ERTH 14T X% #30 19052 2242% BSD ELIT 1 15269 4439
Cammmunrty Contracts 1,141 1590 Lol 2305 2000 100% 1510 1510 100% 249} LT}
Torml Counsty Ararmey 1571301 R F 3,7k S0 Gl% 1937, 700 LTHGM T AT 178 1% LA
[ristrece Aifomey
Admussiimion
Salary and Wages 3,50 000 3,060 1210 o 4 08527 L1 004 H5% 4,568 187 1241504 A% &573 Ton e Lor I
Beiefirs 1,822,230 1,300 531 5% £.752 684 1ol 447 LI 1,542 061 13%, 104 i 1 500 401 4 400
Supplies and Chidsr Charpos 215,123 170504 Ay 186,373 |55 083 Hi 152 671 %K 2% E2% HE S {4,123}
Raepairs and Manisance b, 1on 10352 L% [ARiHH Lk L8] s PR 10D - s b B ] 42,40
Conteasts ki Savie - 9968 Loy - LE A | - L | 1N LERA ] LRI
Coarinundty Uoetacts 074 &7 1) 1,594 I %54 [IHI L.TIE 1,738 1y 1,725 {131
Total Admdnistraiiun 5,254,136 4603448 dd% [ ERRH 5649537 4% 6 416,959 4,758,236 A% B TO0T H3. 750 5% 14T
Chulil Prodeciees Servioes
Salary and Wapes 173,417 WA % 185501 280, 56l ag% e kD M7 T 115,371 19,551
Benafits 114,200 Shbdd BE% (e I 104852 Rd% 127480 F7AT A 132874 5,19
Sugplies and Ciiher Charges 4,750 51 1% G, 750 | e 1% TESD S04 & TASD -
Coatingency = = 5 = [H LK . L) (Rl =
Total Chilid Prowotive Services 407417 AETA AA% 427504 I0ady A%y ddd 250 330,108 Tats % 11048 5% 1T
Eisrder Clerk
Aukinigtratsn
Salary asd Wi LRR IR AT AR %y P2M0T3 R52.337 L Do, T T4 bid] A% 1009, 132 J2 s
Renefits 08,702 423 549 24% 517007 &40 250 H1% 448 V5L EERRC L] T 46l 44 12910
Supples md (her Charges 47,505 230 6% 47.255 20053 5% 3T a0} 308 24,008 {460
Rispinrs a0 Mamienance 3,000 13 | iy 3160 3090 ag% 110 175 5% I 400 ¢ Tk
Professoaal Services - - i - - (1L - + 0 - %
Tatal Adminisivstisn 1 418,55 1, 2THATE G0 1507478 1, 53620 BR% 1,55, it LALLM T1Y% 18,205 44,013 % 595,

Prepared by Kra Pagne - Budget Olhcer BIAREE



BRAZOS COUNTY, TEXAS
GENERAL FUND
UNAUMTED - BUDGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Enting September 3, 2026
Wiih Cemparative Data for the Year Ending as Indicated

FY 2023 FYy 4 Fy 025 an ul TIHIZE FY MiZi
ADOFTED FY m1d k] ADGFTELD FY o e AMITED FY s *a REQUESTED Percent of Fervend ol
FUNCTION BUDGET ACTUAL SPENT L LML BT ACTLAL SPENT RLBGET ACTLIAL SPENT RUMMGET lmurrase Tecrease LT
JUBICIAL SYSTEM (Contmiied)
lure Sgnaces
Safary and Wages 105, 78] [LIEN. 1 LS U L L0850 LR i 1725 B0 T% 121 388 4,510
Beenafits 55,050 SEE e ol BEE 60615 % 51411 AT4T T 64 320 1417
Supphies and Ciher Chapes 131,450 165871 8% 181,400 ITVE 15I% 142,000 3T e 327501 (R RCAH]]
Roepanrs and Muorzenance L1a 1B5 |bE% L £ B 12 LU i 50
Coniracts for Serices 12,7 . Pe 12,700 - [ - - (0 - -
Tatal Jury Services RN ] A30ETH  a Adiy S5 A48,048  110% b 10572 et m‘! 128,503} ELE i 1%%
Camnty Clerk
Ao
Salary snd Wages THEDER T81.Ma P LETRIT E28 M0 9% Ehn, 018 BES (G Tt @3l 15,1kl
Benelns 488607 447 D54 BT 482062 Lan BT v 444 SEY LR 807 T S 451 L 84
Sarpplees aend Oiher Crorpes EERE 41,173 123% 25,050 1218 % 26,148 16200 Bi% 25,545 120y
Rapast arwl Mantenance 1,554 as MRy 630 Lok A Z.E0D FERGL] et L. Tel {1, 0y
Contracts far Sarvces G5, 065 S1474 5% 5,905 44 K17 AT R R 23041 4% A3 & 152 1a%)
Profeonal Sevices = = L = = i g 3 L] - -
Total Admanistrarion 13733 1AL, 158 0T 1,441,420 LRSS IR 15070153 LIdeMe T = ]m H.524 % 0.56%
Mital Statstics Pressnaiivn
Supphes and Oiher Charges LE, i 1LME X% L, 7 R 4% 11,36 3,597 1% L, .
Consrgency = = LY = . i 5 00 = e 5,CiH) %
Total Vital Satisises Preservation 11,70 5148 1% b, 0 w45 16,7 IS I LT - [ .00 %
High Distrier Court « Adsinistration
Salary and Wages 04, |57 LIER TR 137,794 (N T Y V5,02 RN O R T ATR I 20,2
Binsfiaa 158,210 14R.51R o | &8, 050 |65 K11 g 175,02 14, 542 Hi% 1Te4T8 1%
Bippdies aind Onbeer Charpes 105,504 RhE13 X% atran 25,139 ak 0,240 14,004 ot ECREH 42,2060
Rozgrairs and Munienarce 43475 Ta % I, 200 i 13 4% 0] iH] % L] 51y
Contsacts fitr Services - T 1197 1D - 2,380 |ty 4,17 4,771
Ttal A5eh District Cenrt - Admisisiraiion b6, A58 S41580 K% 545,285 SITSIE 0T Sbh, T 40207 Ty 1] 7 Juart L 0.22%
ATEnd DRsiricd Ceurt - Administratien
Salary and Wages EI R LI LR 342,997 (R Y 1461, 0KE IRESI0 ey 383343 22,235
Benefiis 158,453 151,750 O™ 1 70188 1656 AT 174,685 40 E5h B0 180,574 i, 28%
Supplizs and Crer Charges 14,240 A 15,140 NIN 18% 15,77 In 350 104% 18,17% 2,400
Bepairs and Mainerancs i L= TR i L] f T Y Ll it L] *
Cantracts for Services - IR e 1Lm L £ - e 4,771 477
Professionad Serices = . i . . i - - (19 = -
Total 27204 Distried Court - Admin 484,050 465EET et 528,050 1AL 10 e Pred 43056 B0 SRTSSE 35,7106 % 020%
Frepared by Mina Pagre - BLogat Oilicar IR0




BREAZOR COUNTY, TEXAS
GENMERAL FUND
INAUDITED - BUDGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Yenr Ending September 31, 2ila
With Coanprasativie Data for tbe Year Ending as Indicated

FY 2023 FY 024 FY 2015 s o TI2HEE FY s
AMIFTED FY Miz3 b AHWTED FY 2024 e ADOFTED FY 128 % REQLESTER Pereeni af Peigemt ol
FLNCTION BLUGET ACTUAL SPENT BUDGET ACTUAL SPENT BUDGET ACTUAL SPENT LI ET Inivease Decreas Hudge
JUBICTAL SYSTEM | Comtimied )
36 1ad Dhadvigt € ouri
AR
Swany wd Wapes M, A4 20, A0k Gy IR B35 Tz2 50 £ b 352,008 2415 Tt TIEY Z1.78%
Eenulits 150,048 153,011 &% 166,754 led,ndn kY 172,561 117652 T 178,718 &,157
Supplies jnd Other Charges &1, 335 a5 Dgn L5 ER ] 15044 0% 41,580 1,457 St 41,134 [egLe]]
Repairs wd Maintenance 1T 1 i 1T 41 %% 150 121 A% Lixl 11
Cantraces e Seraces a N (5219 = - s a a (1T 4,77 4.1
Professional Services o s 0 = 1,397 MWW a a (1. 5 &
Twtal 3 lsn Mistviet Uamid - Admind i 487,851 ARE 56 % £38 . R57 13,5400 L i 60 AIE AN T :ml 31,058 L] NIl%
7 Ind Distriet Court = Admsnisiration
Snlary and Wiges - - 18D 1251 THM 18315 Iee2 T B 51 20,164
Bensfils . - P #R3R 125,725 140 B9, 164 11043 7 td b L
Suggilves and Cther Charpes . - iR . SE.23% 100 32,900 mark o ot 31000 (13
Repiors and Mamienance . . (21 . 426 10 00 7l 16% bt i} .
Costracts for Services . . [ - 1.65) 10 . . iy 4,77 4,71
Total 472md Disirict Camry - Administration - =P AI96d1  19E% A Sey Mlgke  Ti% A2l M3 1, Tid L3 195,
Feluny Assscinte Judpe | Juvemdle Cowrt Referee
Salary and Wages LR R HI k] [RERIE] | e, 1% ugEn [ERRHES s 135,187 204, 5K A 6% 424 L0264
Benefits BIAN ol 16} L LR R &4 58 T arel? TTATY Tids, 1k 7 Rl
Suppiees and Onher Charges 4120 T 173% 4120 A 6] lal% 15,200 BT 44% 77RO 47 AN
Conracts for Serviced - - [ - 4217 1% - - 1] 4,771 477
Teial Felony Assschate Judge ¢ Juvenile Conrt Relerse 20,651 TXL,T0E | 1I5,R53 13E. 461 101% 3467974 154 4 06 A% =0 m— (L] L LRELS
Misdeoiesnor Astociate Courl - Adminsstradon
Salary uned Wigns ded |5 268740 [TEEEH 156050 119729 05y 177 4345 L] Rty 01742 [EA T
Henalis LIS, M5 113801 o§% 5& BT I RdE aTY 11, 7ok 129,617 B0 165 540 4,742
Supplis and Otbver Charges L@,k 16,687 155 [2.an? mils  141% L6312 T M% 19,712 i
Begairs ad Mamtenance oh? ak 0% b7 263 1% 250 15T % 1250 -
Conlracts for Services 420 I T 420 1,367 &% - - ] 4,773 4,773
Total Misdemeanor Assaciate Court - Adminisivnsm A6 T s % 33241 LI 351, b AWOTE A0 ¥ 18851 L3 [ ] Y
Ceonty Specialty Court Program
Selary anc Wages Pl b 16,351 T T ] 15261 o 42,500 R 5% (R0 -
Benefirs 5,731 5318 SH b R 1.743 Gty 13,734 4,078 SE% 10,7 Lo
Supplies ad Oither Charges 3 okl 15,198 2% Edakl 11 K48 1185 4% 640 LT 288 CER T [ Ryt
Contingency - s (9 - & (5,4 20,000 - s 0 D) -
Contraces for Services [EEERvH] T, e 1™y ITE000 [ [ HE] Iy 185,000 143,181 % 2004 DNy 2000
Prodessional Seacis ] - [ 2000 - [ 2,0 1,530 T 3 0} -
Tetal Cemnty Speaialiy Couri Frogram 154,318 110586 K% 169,387 138,892 Rt EIERIE] ITS, 053 SR% | ﬁ 18,46 5 L 12
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BRAFOS COUNTY, TEXAS
GEMERAL FUND
UNAUDTED - BUDGET TO ACUTALS
EXPENINTLURES BY FUNCTION
Far The Year Ending Seprember 30, 20k6
With Comparative Data for the Vear Encling as Inaficated

FY Mt FY 024 FY 2018 s afl TS FY 0
ADGETED FY¥ 2018 * ADDBFTED FY 24 % AMIPTED FY M5 a REGUESTED Pervent of Percent af
FUMCTIO™S BLIHET ACTLIAL HPENT B ET ACTL AL SFENT ELDGET ACTTLAL SPENT HLUIGET In(mw'l'lg:n_-!g ﬂ'_d-&
JUDICTAL SYETEM (Comtinsed]
Family Law Associaie Cowrt - Admanisiration
Salary and Wages 435072 ERERUE Wity 457 504 432,100 L™ 418 148 EEIIE] T % EELR. [erd 18,550
Renefits 1784812 126,957 TI% 1923 16k 240 5% 171,535 123 304 Ti% | 77,295 5360
Supplies and Ohber Charges 16,120 16,972 i3 11,595 10k T 11,995 T.0ZR (S 14,853 28R
Bepairs and Mainiengnce 4 R 113% 4 BE % e vl i BT 60 -
Conirncis Sar Services = IR - 5 [ - & (1.8 4,773 4. T7s
Toral Family Law Assovinie Canrt - Admenistration LR 49280 7O, #50h51 i nd] 95 L] 461,157 T - M a1.847 5% 0L.23%
Caumty Cowrd at Law wl
Aclmstraten
Salary and Wapis 506, K55 048G 00t &5 naz GE5,507  9E% TR0 LLE gl 194 8% 50%, L6 126,951
Hanufits 251,746 20569 9A%, 26k 627 o T 9% 107, kLS MTOIN A 782,597 (Rl Rl 111
Sugrphies and Oither Charges 1 17,871 22 0% 057 1% 12,575 o010 Ti% 24,150 11,575
Repairs are Maimenance 47 4 1 ¥ aL? 0% %% 0 27 Tan, S0 -
Comiracts for Servoss - = (1o = - [ . a e Cherx] 477
Tatald A B3 8 B0, 01T (H F1E, e A5 H1T SEY 1840, Bikk HA7 4l Hi% M [NEERIN =18% [LAC]
Salary asd Wages T4 1,133 0%, 7140 1407 1% 4l 1,742 3% - (A
Benedits bl ] E7 15% S0 ik i 50 292 A5, - [RI2H]
Supplies md Onher Uharges: LRIG | 15% 4t 1,260 I, 104 6% 3, 3640 126 a%n - LR
Total Judicial Supperi 150 1ATY  20% 11,ri JR0E % L1, L LN i Sk (LRI =1 00
Stalf Suppan
Supishes and eher Charges CE L H 1647 26% L H ) T2 111% i, B0 3.7 T - 0,0
Repairs and Manbenance . 1B lo0% . . P - - 1] - .
Cloniracts for Serdves a Moo - 1107 [ . %y [ .
Toinl Siaff Suppsrt & Al 1,57 2% B HihSS |t L] 178 5T% s - i [ =10 ALY
Coumey Cowri ad Law 2 - Adminksratios
Ealary and Wages A 5T 45E I8 P AR W 9192 LY &7 51 447 4kh ol S48 505 O1LE1Ty
Banefics b F el k] 195,19 9% 250084 237462 Qg THAHL 194, 264 Tt il 147 5%
Supplies and Orker Crarpes 0350 14 45 o e LU 2% T 18500 18, &1 L L0 41420 613
Bepairs and Mainteancs: 13l 1T TeE% 111 &1 3% 131 11K A 150 14
Coniraces G Sarvics &0 0 £1,170 Lat T 13,771 A0 - - iy 4.77% 4,771
Tatal Cownty Comrt at Law ¥E - Administration THLELT Té 86T % 38578 A33,7TH A9 #5126 GETTH 6% P m 1NIE 4b%) EELS L

Prapaeed liy Mo Pagne - Buggst OMhcer BeLR 2025



BRALOS COUNT Y, TEXAS
GENERAL FUND
UNAUIMTED - BUDGET TO ACTTALS
EXPENIMTURES BY FUNCTION
Fer The Year Ending Seprember 30, 2026
With Cemparative Data for the Year Ending as Indicared

F¥ 2025 FY Ja24 Fy 28 an ul TIALE FY 2026
ADOTTED FY 203 o ADOITER FY Fod b AIMWFTED FY 2018 L) REQUESTED Pereent ol Fercent of
ERINATTRON BUDGET ACTUAL SPENT RLGET ACTL AL SPENT BLTHET ACTUAL SPENT RUDGET Imcresse Decrease Budgei
UL SWSTEM (Contimued )
Jdmsvice of the Peace, Precing 1 - Admsndstramen
Salary mnd Wages H137s b L [ FH.008 9P W s ISOLAT T 1M1 944 13,564
Benefis I5L, %25 117.25%  Tha 160,477 12915 Bith Vel i TR Mk 168027 4,167
Supphes and Ciher Charges IT 1G5 26 10 WG 26,310 24453 1% 25635 1387 A4% 25,501 125}
Repass md Masinenics: Al MO 1™ gl L % &5 153 4% 3420 .70
Loearaces fior Serces 15,655 17770 10 4,200 I TIW 4 100 1210 28 4,200 -
Tital Fustice of the Peace, Precinet | - Admimistration AFT A SELOTH R ELHULY A9 TH Gl 10011 EL L T m 20, A %% 19
Jusiace of the Pesce, Precinet ¥ - Adminestraiies
Salary and Wages 205,444 MY W 2B 047 1T T i} Dy AT M 115,500 15,449
Banafis 144,873 140545 d3% 156,982 132 kg 1i% L8, M43 tagh T4 164,772 o024
Suppides and Drher Charges 12,150 11436 Lo 12,050 e T LT (ENLE Bl Tt 12,950 i 10}
Repurs and Mantenance 00 90 &% i L | 1% oo (EE] e LHH] (E15)
Contrazts for Services. 450 - (8 450 - o - - (9 - -
Professional Sarvices 150 - o 151 4 % - - {1 - -
Totnl Jusibee of the Penee, Precined - Adiia 1 431308 S ATT % 456, HED 414 4597 1% 476058 362 120 Tty E 17,553 4% A 18%
Jusibce of ithve Pepce, Precinct 3 - Adminkaraian
Halary and Wiges Fed 475 ERRE [EH] WY 1R6, 164 JsE LS % 40 3T 116,538 Ta% 425 Tl 18,344
Beneiln 05,482 185790 A% Z15.05] 185736 de% 225077 £62,234 7% 124,606 5ale
Supplies and Ovbar Charges LRSI 16560 101% 16,350 e 4% 1 755G 12,089 68% 17,550 -
Rapairs and Maunimance LA 1H 1% At af 1M 2™ 425 20 el L1 ATh
Ciantracis for Services 2 A 1368 % 2 501 200 W% 2560 1,702 A% 250 .
Tutal Justice of the Feace. Precmer § - Ad 249,267 SLg Y &l K18 ETEAN Sl il f At ARL AN Tote M 1 FLNEL] % 8.15%
dmstice of the Peace. Precimod 4 = Adminisirsiion
Salary and Wages 2213 L0 36T b 230,560 2L A5 % LK B 245 8 Hi% 1z1.8E1 19,055
Hanefits 120LR50 3558 A% 12757 |o%ae2 4% B s 11587 1% 1t YES 5450
Sapplies pesd Orther Chaspes 11, 1HIS =570 b 1ZE7D T4 4% 20, 300 B, 204 A% 15 A (AR AU
Repars amd Mainienanc: 240 A2 (R EL 100 T % 423 Al gt DED 243
Tatald Bustior ol thee Praiw, Precimct 4 - Admanistragion A53,R1A JIFALL 3% JTR IR 347 130 % 484,194 A7, 5L % m 24,258 5% (LR L
Communily Sepervision - Suppoen
Sugoplies wned Other Chargns a8, ah TLIRT  |0% 7150 857 LL1% TT150 41T o k00 1y
et sl Manmtenmme: 40,50 (K i 5,500 | A it 4, 50 1,1 14,200 a7
Coptraces for Servces . . L 15,000 . (1] * * - =
ety Conlrscis 578 a7t |Gy T T | i T T3 TET ifi
Total Commmnity Supervision - Suppsr 11 TEAAL  GE% 118, 35% Ada0e  Ti% A2 al,121 B, T6T 9,444 LA 0¥
Public [efender's Officer - Admanisiration
Salary nd Wagss . . [ - [ 54,152 Wi ™™ A, 198 | kan
Benefes - - (1] 17054 - [ 26,743 15,545 0% 2711 200
Suppaes and Other Charges = i L = = (55 . = P - =
Tedal Public Defeier's Ofice - Adminsration - Wit 1705 - % e e v L e 1,330 % i 2 e
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BEAZOS COUNTY, TEXAS
GESERAL FUND
UNALUDITED - BURDGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Endling Sepdember 38, 026
With Cemparstive Data Tor the ¥Year Ending as Indicaved

FY¥ B3 FY 2024 FY 1825 o ul TZRER FY 2026
ADOFTED Fynza e ATHIFTED FY 2ok kY ADOPFTED Fy M1s o HEQUESTED Percemt aff Percint of
FLINCTTROMN B ET ACTUAL SFENT LI ET ALCTUAL SPENT BLUDGET ACTUAL SPENT ELDGET Imirese Decrease Banlgei
JUDICEAL SYSTEM ( Continued}
Cawrt Faciliny -Adminisiration
Bupplies and Oebar Charper - - Py - - (1 10,000 - P 16,00 -
Conbigency - - Py - - [ &0, - s dlgIs 1ELS
Bepuirs wad Mainianansy i - P = - % . - 1500 15,000
Caprtel oty 08 K . Py U2 i b L LR = - i |25 IHKI |15 i
Tutal Conrl Facility - Administration H = ira UL 00k Wiclde e L] - e : - [EIPLIE IR #7455
TOTAL JUBCIAL SYSTEM] 27,960,206 | 15853 408 | 0% [ 29,287,507 | 27383542 | et | 32,127,628 | 25270, | 1 | 55513506 | 5%
LAW ENFORCEMENT
Shenif
Adnanistraton
Salary and Wages ENRER T FER AT - 0,024,201 60T 1% 8,740 0 LIFECTHER TS .5916, 056 185,657
Hensfits 2SR S0 2095221 13 2,821,431 274211 %% 1,150,061 TEMAN M 3,085,314 17151
Supplies s Othar Charges 455 Ti4 491 EST LAY 487 705 HIER TR 01,840 36RO 432,480 42,0
Repairs and Maintenince 235,280 LN IHG TN 236,550 WTTEL 1A% 208,150 I kD 6E 1G85 505 46,554
Conirects fise Sarvices 50,140 PRE A 03N 171 240 P T T 150,440 R 141 145480 1,400
Frafisainal Srvices 12400 5408 1la% [ERHH LLasn  ants 17,20 11,9%0 it 14K [ L4 ROy
Cammumity Contracts 7 A65 17464 DMy 20,041 W oty pr ] ER R 120z [222%
Capatal Outley - a5k PG - - [l - - o - -
Taral Admisistration % B5To, 080§ TARLAID W § YRET 6l 3 LU s Mt § 10 RRLIMG  § &6 15,150 EL Im!ﬁi iR, 54 | L 4.33%
Jield Aderanistraticn
Salary and Wages @.817,447 EELL2E: % 9.595.674 10,7 EST I I 1L331,012 9,050,450 B 11,967 62k £16, 550
Benediis 3,200,352 £199.029 43%% 5,460,752 4.9T4.855%  Sl% o211 A4 550,045 T AT RS 131657
Supples and Chher Charges |,B57,24% 206120 111% 3552805 3,095,158 W% IB57 05 1,920,052 T 2,599,535 ol 875y
Hepass and Masienuncs 484,327 240 1% 252,058 FLUE LR 1,580,450 BS1S6S  nl% 9,70 {1395, 750
Canracts for Serveces 1 B0 EER LRI TF 1,122 {166 199,387 19% s ELNTE R 1,46, 567 1Tz
Professsonsd Services 28,340 HA0E 5% 25150 46,800 145% 25150 B RiZ 15% 2AT00 2eb A5
Comennay Contacs 9368 I6T 10 .74 e L T 11,198 L1061 11314 115
Tatal Jail Admingiration 1,406, 535 15448, 140 7% 19,0120 453 IHAIZ484 5% 21,670,575 1T AILERT R0 CIRENRANG 1140535 5% B34%
Fal Mesdul Servicn
Salary s Wagss 751,556 TIIAM W% 416,581 WA 6% KKz CTERTERT LA . AT K12
Hhanaties 1 758 TEMW  TI% 400 Ak FTERT PRt akn, 149 WOZE R . {48e, 140}
Supplios and Dther Chasyes 1,060 BI TI% 40 RID 45,706 % 0,310 16,418 1% . FERTEH
Repars and Mantenanos 624 - P fi2d L= R 240 121 5% = 2,41,
Contracts for Services 1240 1320 o 3,780 15 % 1,7 2,241 ki - §1,7R0
Professipmal Servaces 14,575 ITAB0.  Sl% 54575 S U 1 35178 q7.a0] |4y - 435 378)
Total Jail Medicsl Serviees 1,794,591 109500 445, 1,375,650 L2000 B0S% 1 A5 S LATE ke = ANASd K6} =Hilt. 1

Prapanac by Kina Payna - Badger Oficer EGERF



BRALOS COUNTY, TEXAS
GENERAL FUND
UNAUDITED - BUDGET TO ACUTALS
EXPENIHTURES BY FUNCTION
Far The Year Ending Seplember 30, 2026

With Comparative Data for the Year Ending as Isdscaned

FY 2023 FY 24 FY IRs anal FY i
ADOFTEDR FY 023 % ADGFTEL FY ot kY ATHFFTED FY znis *a RECLESTED Percemt of Percemt af
FLNCTION BLBGET ALTLAL SPENT BUDGET ACTLAL SPENT BLUMGET ACTUAL SPENT BLDBGET e rease: [keqrease Budget
LAW ENFORCEMENT | Confimurd)
CHISE Sl X
Salary and Wages w107 S4RA00 00 430 404 THRAI Hd% 031,128 18,249 Vs 73,006 A 571
Beenefits 32 4k 41896 RS 343 2ok 4R 4% 03T 176,028 o0 A0, oo 12318
Sipphes and Ciher Crarges L] 55 A T1.E20 1678 6% 69,260 18708 2™ 54,300 [AERIH]
Repams and Marvienancs 2,500 - [ 2150 - [ 2500 . e 2,40 .
Comeracts for Services H I TAS iy a A5 420 008 . - % Ta g2 Te a2
Professional Services 420 - 15 520 - 5 320 - P 520 =
Comenunity Conraces 7,285 7,245 (S 7615 Tald [IHEE 2,264 26K 1HHPS u,97] o
Tatal CSISI Srhaal Secaridy 70,505 ISR A4 KB 345012 LIGREI 4T 1411, 250 FELISF 0™ iz 118,342 A% .50
Insguraten
Salsey and Wagas - - 5 - - [ - 55,772 |y - -
Hemeima - - {1 - - (1Y - |13, T4R (R - -
Supphes and Dther Changes - - (e - - {1 - RO R - -
Total CRISE Schaal Secundy - . (1] - - [E - 45,580 | o - L8 1%
Aabl Correctisnal Medicine - Adminisirarion
Aahmmisteaton
Salary and Wares . 15 . . [543 - - i 1279644 L2844
Berefiis . . (1L . . [ . . i T2EIR mAls
Supphes and Other Charges - - (1 . . (i . iPa 55,310 55,3100
Bepairs and Maincenaice - - 1% - - 5 - T 1,200 1,200
Conleacts o Servicds - o %y B = 122 - ) 2. kM 2400
Professscral Services < w (iL0 & . e P4 35,000 EENEH]
Totad Adult Correctinnsl Medicing - Adminisrates 5 - - i 3 - 5 - [ . . ) i 7, = 1070472 [k 11,700
Conztable Precimit | - Admindsiratios
Sabary acud Wapes 441,22k 444 541 1% 474 574 4T3 015 | S1E0TY 415,736 Bl J40, w11 22417
Benetits 2916 LT Ay 2125.4% HlaM 9% Fa b 190741 Rifs 244230 0,520
Supplies asd Chber Charpes 319,700 A1 1 108% FR_a00 1522 A% 0,720 33,441 B3% 41,20 350
Repairs ard Maintenance L7, 15 14,235 &}% L3 200 P33 6d% 14,200 TITE A% 13,k {3505
Contracts fior Services 215 1 40,090 194% 4310 1976d W% 4,500 1210 W 62704 SH,200
Coammumty Concracis 118 kL 2 AR 1470 |00% I 704 2,703 1 265 i
Toral Constatibe Frecinet 1« Adminisiraian et Tok 05 104% Y ] THMT 1% RIT,S1T a3 IS B ﬂ'- 8B, 214 i 0,38%,
Censtable Precinge 1« Adainkaration
Selary and Wages LR EN [ 11 T T L 10T % 6B, 723 SE2Ee a4 ELFECE 13,32}
Ieenefits A 6T 441 b EE{R L 112449 LY 17 %11} 1n4,154 T 364,150 1,158
Supplies sid Dnher Uharpes e L] 45 54| L 42150 ERRAE LR 41,00 LR DA bt 40,340 11, Ay
Repiniz fod Mamivnance EERAES 25,60 T AERIR 23 535 Tt 0 500 15,7 e 2 25950 14,520
Cosdrmcts lor Servras |5 131051 1164% | 500 A6 28 I 1.500 - P 73023 7125
Commumity Cantracty K] 1,200 b0t 3365 3365 100 108 566 100 148 25
Total Conztable Precine @ - Aidming 1,0 3400 LOSGLITE  [Od% 22T LALE T 1 20, 11 0TS Ve m 149,201 %8 IR L
Frapuamd trg Mera Fayrea - Budgat Diicar Br137020



BRAZOS COUNTY, TEXAS
GEMERAL FUND
UNAUDITED - BUDGET TO ACUTALS
EXPEMINTURES BY FUNCTION
For The Year Ending Sepdember 30, 2026

Wil Comparative Data for ibe Year Eading s lndicated
FY il FY R4 FY ks i ol TIIHS Fv 2026
ADOFIED ¥V 2023 % AIMIFTED ¥V 2014 L3 AIFTED FY 2025 - REQUESTED Percent of Percent of
FUMCTION HLIMET AUCTLAL __ SPENT BUMGET ACTUAL SPENT BUDGET ACTLAL SPENT BUDGET lncreame Tsrease  Budget
LAW ENFORCEMENT (Continued |
Congahle Precinet 3
Adlmnisrcion
Salary and Wages 445,164 44,512 100% 474,554 AT 1 514174 412066 0% 517,887 73 500
Renefis 212,818 I dus qa% RELI ] T T L 236,317 199881 0% 143418 7,009
Supplies and Other Crarges 3W,625 1422 124% 11,120 M 4% 34,420 T RI% 41 920 7,500
Repairs and Maintenanice 12415 ol A 12,415 d663 0% 13,550 641 4% 12,654 (035
Comirncts for Services 2,700 44935 624 2,700 TS0 1EeE 4,300 L 4% 49,01 44,921
Professional Seraces - - (1.1 - - [ - - P - .
Cirmmusery L oarians PR PN 3.11% 2025 |0 2317 1317 [P 2301 (1]
Tatal Admimi i RORC] TILSSY 1% TAE, M TS 103 BOS23Y Gl ATh R E BIO0TH s [R5 9
B Uit
Sugplies ancd Db Charpis: - R0 o0 = = [ . [ Lo
Tutal K# Uit - LI THIC - - 1L - - P R (1L [T
Cumstnhle Precinot 4 - Admimisirsioms
Salary ard Wages ank M| Bl 551 Tk S &7, S Gniy 72 007 B0 242 B By, 250 1A a0
Rinafils 118,660 308,450 kLRl S T1% 565 a5ty VES DG 25 kY 21% ELLR R 1nan?
Supplies and Other Charges LR Ao EERTH 17214 130 14,443 o 1RE A 24, 400 1 H %)
Kepars and Mamsnasce 20,06 27 508 LN ] T 2460 14 241 2518 27, 40 2070
Conaracts for Seraces 1000 13,941 1480 14744 1,430 2,580 Tan Al 4 362
oenanuury Coanro 1011 3,033 1188 1HHr 1470 1478 oy 3,452 (243
Tatal Ceastahle Procinet 4 - Administrasion 1061 455 1,154,450 1105811 it 1,193,077 WSTOS] ACeG D306,096 113819 1os 148 %
TOTAL LAW ENFORCEMENT| A0,081,54 | moindss | oo [ 35,365,643 | s s A0g | ans | 3 AL5,020 | als07.588 | osoe | 41670052 | 5%
JUVENILE SERVICES
ivemile Serviies
Adnungrization
Total Admenisaraee T GAUS A TN 7910877 GEI4 6] ER% 3948472 SR To 4,453,267 e R
Tatal Administration . THR 00 GANSHIE T THI0ETT 6904041 EE% 5055471 SHT4A ToN % 4,795 % LRI
I &
Sadary wnd Wagnes L ol R 11 211.158 955 % 234217 IERAIT  El% 4 AR5 L ded
Hanefig s 1eT [RER L1 121310 121008 Liie 12712 12,7 Rl% 130,975 1447
Supplnes and Ceher Uharpges alo - i il - % B0 - % Kl +
Tatad HAEF _ T 433,278 IR 100 32,156 Wa2 K% E TR " 014%
TDOHS Commodities
Supplies and Other Charges 1,500 - AP 3 500 LS 7,300 8,46 91% 7310 1t
Toral TDNS Cemmadities A - e .41 Be 554 d6T T 500 o, Tl 12% Al % LECTES
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BRAZOS COUNTY, TEXAS
GENERAL FUNID
UNAUDITED - BUDHGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Esding Septem s 30, 2026
With Comparative Data for the Year Ending os Indicuiesd |

Fy 2izs FY 2024 FY Hize s ol TN Y 2026
ADOFTED FY 2023 e AOFTED FY 2024 L ATHIFTED FV 205 L= HEG ESTED Prrcent of Pevvent of
FLIMCTTROM BUIHET ACTUAL BEENT B ET ACTUAL HFENT LM ET ACTLAL SPEMT B ET | ] IudL
JUVENILE SERYICES (Contimued)
Juvenibe Corvectionsd Medicine - Adisliratsei
sl
!illl’y el Wiges - - iy - - [ - - s LR TS HIAGR
De=nericy - - ity - - 0 - - (E Rl | 1a 51
$|¢p||=i and lhhﬁ'lihjrns - - oy - - (19 - - e 1750 sl
Profeesiong Services - - iy - - L9 - - {159 250 25040
Tetal Juvenibe Corvectional Medirine - Administration 3 - & - "8 - 5 - a3 - § - [T E 153,744 [T [T
TOTAL JUVENILE SERYICES 9,110,885 | T3 | T [ 4,247,455 | Tk a8 | e [ Amener | 6,075,700 | 7% £,000.50F %
PUBLIC TRANSPORTATION
Kand and Bridge - Admisisiestion
Salury and Wignes 4018 1 1431 753 B4,y 4,275 439 1,705 1BS E™a 4508410 3,099 432 ot 4.0 e 192,653
Haraiing 2,273,041 |, B, 370 Ty 2307, 908 1,94 TRS T 2.4al RBRS 634 554 iy 231280 &l 305
Sagplies o] Diber Charges I, 540 440 05 084 P 1,356,850 Eaasl % a7 511 &4 aZd G 5 530 [r{H
Rupaira sl Miinteranie 26, 100 2.51,630 1% 5302 500 TITL %8 4™ 9040 50 b 438 358 % &, [ HHI [ R H]
Conlracty B Sewces 2RT,HH DAEIE AT IR 1,270,200 AER 156 T 297 ikl 153,279 5% 4T 47173
Prfeszional Services 126, (v 12800 101% 120,68 1 WRSRY 11685% [ETTY 1F A0 (44% AR
Carputal Oruntlay 16, 408 510 1T S00 ety 2941 500 TI2ITL % 12,168,102 L5210 13% 0TS 00 198 16
Tatnl Resd and Bridge - Administrailss 38,504,421 11BN 38070487 1T VETISH 8% 18,775,007 LRAT0ET  dit i 1547301 A% LE 5
Fleer Shag - Heavy Equaipimsn
Sdllr_\'a.rl.d 'ﬁ.'q!,u IK3 13K 147 Hid %y qul,252 100 400 % 452758 198,073 Tt 450075 19517
Herelits 213,917 I TG gty 233 piss 208 139 1% 232,154 130,440 Tty 21EaTe 5414
Swplim wewcd Libar C.Im_ng 2,100 3,341 Tall%y ER L] 1oz % 1z, 1m0 L ) Tty 12,51 2
Rigsnis wrel Maintenances 256, 10 =] 23 I14% NS A 198 142 T 315501 230 0 Ty 1]& 500 [RHHH
Cimracks lor Sapvices 1,00 RREE | PG [HEAEE] 1227 108 10son 1,644 Ints & 1 1 ST
Pralemssional Seraces - . - - o - - 1% = -
Tutal Fleet Shap - Heavy Equi Hh6IHE 6L Sa1 100%, 945,058 e 20T W 13,112 TE827T T I 24,941 % B3a%
[ TOEAL FUBLIC TRANSPORTATION] 30,850,457 | 18,707 00 | St | 30,015,545 | 25 meaang | ot | 29,776,119 | 15,939,884 | am h.253,60 | A%,
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BEAZOS COUNTY, TEXAS
GENERAL FUNI
UNAUDITED - BUDGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Ending Seprember M), 2026

With Comparative Datn for the Year Ending as Indicaied

FY M3 FY 2004 FY 2t s of TN FY tils
ABITED F¥ 1023 e AMIFTEDR FY nal4 Y AHITED FY bas REQUESTEDR Fercent ol Fercent of
FLRCTION BUDGET ACTUAL __ SPENT BUDGET ACTUAL _ SPENT LG ET ACTUAL SPENT _ BUDGET Incrrass Theiavase  Budgei
PUBLIC HEALTH
Henbih Department - Support
Supplies and Other Charges 54,678 45 KlE A% 55,778 S1LeED a3% 29ETS A1.520 ER% .60 17.72%
Fepairs and Mainvenance s - 0%, = a (1L - - [ plTHRHTT 200,100
Coniracts for Seroes [EREH - (1,1 = 11807 0D - . (e & 5
Prafesmonal Services 18 G 17,111 P 23,00 18410 Rl%% 215040 1E 430 T 21 500 -
‘Total Health Begarimeni - Supper AT.675 Be0M  Ta, 8.TTE 1As1E  [32% 53,375 MOS0 15 X 117,718 Il il
Tndigemi Health Care - Administraiien
Supplus snd Otber Charges 1,745, 16R ES5 M40 499 2R, S0 M4 1% I fras i aTET 215E 1% S9.4%
Prafsaonal Serem 4,707, 30% WTEHE [T 5, B0, G W2 4% 5, B0 QMG k00T L% &, 2061 000 RLH R
Cantracts fr Commmis Suppon Edg, T GNK) 1% Eh, Tk R ) o, T0E L9 i1% Gl 161 060
Total Indigesi Healch Care - Ad T hd0.671 1| AR 4% B, T8 i} Lolu421 18% 5, T b U T r 49, Lk 5% ENC L
American Rescue Plan Revenne Replacensent - B 1 Ok Program
Salary and Wages a 1300 l0d 2147 21,17 aM . - (.58 = =
Beenefits = TH LRy 3, il 3,13 90% E = % - -
Supplies and Diher Charges - 12,519 o0 2,124 Bif 0% B - L9 - -
Comraces for Services . . o 1,500 & iy = = [ s =
Tatal R L' (b Program - 16 A4%% | i, H,95h X7, 158 ER% - - A% LS Ty - - % A,
Fariaisae Saivides
Salary and Wages . E i - S ] 19% 858 . [ AR 124, 5%
Henedita - - - - HE R - [ 191,705 @085
Sigplien and Dthir Charges - - % - - Py - - (1 11150 | L1586
Tatal Farensic Services - = % - = i Al500 = M o BIT A 125,748 A% 823%
Envirnnmental Pradecrion
Sapphes and Other Charges 9,200 M il 13% PRI RH 16, 168 a2 2500 &, di% 19500 [{ BRI
Repairs and Maundenaece 1,00 . () (R . (121 1,0 . [ (R .
Contracts for Seraces 541,047 12), T30 S 145,547 332 Akl 2% 48 557 T 150 Tit% 517 {3
Tetal Enviranmental Pr 35T TR 4,550 BRSS9 ST Haam i T TR 0% (YT
TOTAL PURLIC EALTH | 7,760 | LU6S 206 | 28 %161 BRA rossgsz | 21% whdh 540 | 1o | e | 10,558,897 | 5
Prapared iy Mina Payne - Budger Cificer WI1A2G



BRAZOS COUNTY, TEXAS
GENERAL FUND
UMAUDITED - BUDMGET TO ACUTALS
EXPENDITURES BY FUNCTION
For The Year Ending Seprember 30, 2826
With Comparative Dota for the Yeor Ending oy Indicated

FY 2025 Fv 2024 FY 2028 wi of TIER2R FY HIiZi
ADOPTED FY 223 o ADFTED FY 2024 “a ADDPTED FY 0% % REQUESTED Peroemt of Perc
SNUTRON BUDGET ACTUAL SPENT BLMGET ACTUAL SPENT RUDGET ACTLUAL SPENT RLUMET Increuse/ [ecrense Badget
HEUMAN SERVICES
Weberam Services
Slary md Wages 7,545 SN Tiw 102425 25,11 M 133465 104,271 T 139846 4100
Ehenfits A0 B0 i 43% 43614 0114 a5y 50,444 R R T 53237 1,785
Supplies mod Cnher Changes 4,500 58T 1% cl50 Sk et 6, 100 14,506 - 2194 13,125 T2
Reepuy wod Manneniscn 500 130 45% Sl 150 5 420 1 1% S0 W]
Tetal Veteran Services 13545 A1l et 15080 142 AT i 190,419 15568 £1% il 15,114 % [R5
Bounville Hericage Park
Supples and Ciher Charges 1,506 103 ™% 3,0 2112 (L X 00 10 o EXET] -
Rapars pod Manbenance Lil, i s &% L3600 . & T, G KR R 17300 AT
Contracts for Serdces 3,000 1§ [ 3,0y 410 4 ERI] A0 % EREI] .
Profesaonal Servaces = - [ = 4500 1004 - - s = =
Taesl Bawnsille Heritsge Park §7, ViHR 293 % 2 1.5IHF T8 % B4, bl 39,47 47 m? FTHH) 5% 0,07%
County Fire Praceetian
Comracts for Services T4E 64T T4 64 L 100%% I, LG G 775933 T 1,016,000 034,174 9% |, 1 5, GilE AT CHI
Tatal Cowney Fire Prateetion T4H.H4T THLA41 100%, 1, 0 B diiHk TR BEE o 1.0 16,000 54,175 L] F & i DI 4% n42%
Cuenty Wellare
Segapbes and ke Charges 5 L A 16t § R | 500 oty 5,000 [y (LY A, -
Total Couniy Welfare A, 000 LANE 6% R 150 % S 1.5 it m_ . o AL
Emeigemcy Manag ni - Aadmi ation
Salary and Wages 132,685 MG T 249,127 b e 17022 Rl et 2E1, 246 3.124
Benefirs L7, 0% THasd TG 113551 CRers ] 5% Lia 2 41,050 35% 121,851 P LT
Suppiies and Oerer Charges 15,735 11T Tita 15,240 14402 0% e o] 4,04 3ot 16,580 PRI A
Repars and Maniesance [[RIETH 4408 44% 11,550 4124 3% 11,350 1.4 14% A, 43,3540)
Conemcis for Servees 120, 116,229 L 122,600 = Xenly L%, 123,600 1] 870 1% 125,1HK I 400
Commusety Conrraces 34,712 34, T [1H1 Y314 a1 101 42 4ED 42477 1B 43 118 AL
Toral Emirgendy Manag - Admindsirari 520,231 A6 486 40% 548,062 45838 o0t =21,91% 194,330 S0%y | AES m 5,033 % 0211%
Expaaitban Centes - Adminktation
Sy anc Waps 1 118,724 52084 Ta%a 1A434.242 ATATE 6% 1494159 T2LATE - AR% 1.330,571 5, 174
Benalile oll? 6E2 197,04 ns% 71 5ER 431781 St TRE.203 1A% A3% 05,975 (e
Supphes and Other Charpes 495,170 MLoka  [L1% 55,554 656dTn  (00% REEE i) 135667 4% S11R0G iH, R}
Rz and Mamtenance RILASH 5550 RBi% B B0 & In 18% eLE0 Al A A4 10,074,500 9,978, 700
Contrisli for Seraces 62,0 12316 153 [NREH l4Lase  |28% 85000 49414 0% B, 000 2, iy
Professonal Services = = My = Feie P . . s . -
Twial Exposui Cemter = Al #Irati 1502 455 144,050 HI% Sd1.254 1,20h.22% Tt LD XL 1504750 0% L M TAL041, B LENE 4£T7%
Fair Administration
Salary ned Wapes 207 ZhE 20 B5L bl ZUE, ¥ 184,411 n2% Sl 144 457 L1 ENE R 12,549
Benefits 117,103 G628 TP 131,213 s 6% 153 426 6o 087 0% 137,214 1,799
Tatald Far Adamaniatvath SRS D61 197479 e 410,581 p{EmETY B2% 40471 115,844 A% & 10,758 4% LIT%
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BRAZDS COUNTY, TEXAS

GENERAL FUNI

UNAUDTED - BUKGET TO ACUTALS
EXPENDMTURES BY FUNCTION

For The Year Endisg Sepiember 3, 2026

With Comparative Datn for the Year Eniding ax Indicared

FY 2023 FY uzd FY 2015 s of TIRN FY 2024
ATHIFTED Fy¥ ik ADGFTED FY 2034 * ADOFTED Fy 2oks % BEQUESTED Percent af Pervemt o
FUNCTION EUIMGET ACTLAL SPENT BLIMGET ACTLIAL SPENT BUDMGET ACTUAL SPENT BUDGET Increase Ihecrense :Biulla_d
HUMAN SERYHCES [Cantismued)
Hrmens Cember - Admdnisiratson
Salary and Wages FEEREE] FTENEC R 463,560 #17030 4RR, 010 1TRORT TE% LITHET
Benefit= Ho 537 ] 255,140 232,280 9% 161,984 0765 T 208 0T
Sugrplies mred Otther Chasges LRI 142,262 waw 163,727 152,11z aan 76T 1451 6™ 161184
Repairs ned Maimenancs 15 TED 12.63] 5% 15,350 T2 43% 7,560 55,704 i 267350
Coeiracts far Serices 430 Bi2 I 18.420 1543 LEE 3220 5] T 100
Tetal Braens Cemter - Administration B 199 797,181 it 17,060 &I, s 1247449 THLAIT [ AR IS 3% 1445
Comnty Agrcwlare Extposion - Adsi
Halary wmd Wape Al 200,175 et 324,250 MIBUZ0 Ot (R M4 TN W40 17,050
Eeneding 191,269 5200 A% 201,580 195,204 5% Z28,450 10e, 472 A7 PEER LR
Bigples anad Other Charges £, 540 A5560 0 1D0n% S0 b2 Ban 113% S8.010 42 o Ta% q4,000 =
Repis fd Marcenance (AEER a4,050 e AR 3000 ol1%% i, B0 e % [REECe) X
Comracts for Services 14,00 A00an MO 34,500 TN EEI TR 1R 12070 2w 14, 40 x
Tatal Comnty Agricalture Extension - Admimistration £90. 261 aTpam i 63 14u 511,706 K% &0, | AR40E e Thild 17,554 EL 1265
Chilid Pratecive Services = Adianistratisn
Supphes and Other Charges 000 diSED 0,001 45028 W% 0,060 6,657 5I% i1, 000 .
Tatnl Child Pravecrive Services - Administeation Zil iHHE iy, 5D LR S} IHIN 45 L A S0, 100 16,657 1% O w - % 11K o
Fanaily Frotection Servies - Adminisiration
Caimmranily Seradces |13, [ RO VT Ril, S0 BOME MR 20, 0HH 20, 004 | My ag 241 st
Tutal Family Protection Service - Admimistration II]@.'N} L0 iR Rl 40 B0 100G RLRUT RN Py X 150 ah 0%
TOTAL HUMAN SERVICES 5,680,474 4 BA0 BB R W05 08 58T, 41K b TASRE A LT RL] hli BBl 137%
[ TOTAL BUDGETS IS 021,105 1] 16b | 6% l 174,565,191 I 137,530, 59% H L) H 1HLIEL D0E 104 5% b0 A4 | bilba |_ 196,208 Bl I L LM%
Dhperading Treansfers Tui
Capital Fmprovement Fund 20,945, 0 20,260,219 T 1% 925010 . % 10,520, 288 s s 14,226,237
OO L 20200 - I . - P . 0,145 10 FETIFL
COb Tsmne 2023 . - I . - O A, B, 000 - 4,175,000
Lourihouss Secunry 2a4.u51 a4 Hi) HKFy s - oy s a 4% [
American Hescue Plan Act x - i - - % 14,784 000 I5at0 T aue £70, 01
Gimants Fumed nH%, 54 Ih 439 4 11,204 ATRAI e 1,148 252 . M 1,701 B52
HLI Fund - - It (RG] - H - i .
[ TOTAL OPERATING TRANSFERS] 20,925,555 | 215,70 | v | 201.854,274 | g ] = | 77,202,763 | iEa43,000 | ot | 77,54 818 | % W e
[ TOTAL CEMERAL FUND EXPENTIURES] 200,948,640 | [T | A, 19,465 || 13010,23 || 1ot | 207, b, 76 [ [ETRITETTE L | 275,510,478 || % [T TE
Prajrangd Uy Mitia Payie - Budgss Officer BrINICRE
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Risk Management Budget
FY 2026

Brazos County
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About Risk Management

Risk Management is responsible for managing the County’s property and
casualty risks and coordinating the employee safety program.

Risk Management’s Mission

“Our mission is to protect county assets, reduce exposure to loss, and ensure a
safe, resilient work environment by delivering cost-effective risk assessment,
loss control, insurance, and claims management—while fostering a culture of
safety, transparency, and professionalism across all county operations.”.
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Objective:

Reallocate funds to enhance County-wide staff training and compliance
programs.

Key Adjustments increases:

$5,000 increase in Training (total $10,000)
- went over budget this fiscal year

$2,000 increase in Drug & Alcohol Testing (total $5,000)
-Safety Sensitive Program Additions

Small reductions in budget for Uniforms, Printer Supplies, Copier
Maintenance

Significant reduction in Computer Contracts, Contract Services, and
Professional Services — due to cancelation of a claims management
software contract as well a “No Award” of a bid for ADA Transition
Plan.



Increase Request
Drug and Alcohol Testing

$3,000 to $5,000 — Increase of $2,000

Our office along with HR are working to modify current policy, and
work with the Expo Complex as well as Road and Bridge to add
positions under a Safety Sensitive category. This program could also
affect Fleet as well as Facility Services in the future.

*The positions that will be affected will be those that operate heavy
and light equipment

“»Based on their position and job description
“+This will put those individuals on the Random Testing program

“»*With this change we will increase drug and alcohol testing by up to
50-70 additional people in the program for FY 2026.

*The first year they will all get testing at the start of the program and
then cost may reduce in future



Increase Request
Training
55,000 to $10,000 — Increase of $5,000

Training is vital to reduce and prevent incidents and accidents.

+%* This budget not only will help with training Risk Management Staff but also all other County
employees

+»Provide specialized and general training
<+ CPR/First Aid
+» Defensive Driving
+* Forklift Certification
“* HAZCOM
+»+ Spill Prevention Plan — starting in FY2025
+» Duress/Emergency Action Plan
+* Reasonable Suspicion/Supervisors and or Employee

+Coordinate/Host training led by other entities and/or businesses
< Active Attacker Training
+* Slips Trips and Falls
+» Back Safety/Office Safety
“ Flagger
“* Work Zone Safety
++ Supervisor — Work Zone Safety
++* Heavy Equipment Safety
+* Fire Safety
+» Excavation Safety



Increase Request
Training — Cont.

CPR/First Aid 399 Roughly 40% of County Staff
Defensive Driving 294

The number of employees trained are affected by the following:
* |nstructor Certification Cost (turn-over)
* Scheduling
* Employee Interest
* Department Buy-In

* Risk Management is currently working to “BEEF” up the
Defensive Driving Program in order to make sure that all
drivers get DD training and well as recertifications.



Increase Request
Training — Cont.

Cost Breakdown

CPR/First Aid $14.00/Student

Defensive Driving $6.59/Student for In-person Training
S44/0nline Student

Cost per [Est. #of

student students [Total Cost
DD - Online $ 44.00 50| $ 2,200.00
DD -InPerson |$ 6.59 300 $ 1,977.00
CPR/First Aid $ 14.00 250| $ 3,500.00
Certification renewals | $165
In Office Training $2,000

Total Cost $ 9,842.00




RISK MANAGEMENT

Risk Management’s goal is to continue to create a safe County environment for employees, citizens,
and protect County assets through innovation and strategic problem solving while remaining cost-

effective.

Risk Management will continue to grow its programs and develop the safety culture within the
County. We feel that we have been successful in many ways, however, there are many exposures and
risks that must be managed. Getting department head and elected official buy in is key to the
success of a safety program, which starts with you. We hope that in future years that we can grow

the training budget over time to help.



Incidents and Claims

Incident Numbers

SAFETY

1

SECURITY

CYBER

PUBLIC OFFICIAL

LAWENFORCEMENT

GEMERAL

PROPERTY - MOEILE EQUIPMENT

PROPERTY

AUTO - AL

AUTO - APD

TOTAL # INCIGENT/ACCIDENT

| FY2025 WFY2024 WMFY2023

1s0

1d



FY2025

TOTAL # INCIDENT/ACCIDENT 149

AUTO - APD 80

AUTO - AL 12
PROPERTY 17
PROPERTY - MOBILE EQUIPMENT 3

GENERAL 20

LAW ENFORCEMENT 5

PUBLIC OFFICIAL 3

CYBER 0

SECURITY 6

SAFETY 3

TOTAL PAYMENTS $ 208,224.45
AUTO - APD/AL $133,020.89
PROPERTY $ 37,111.52
PROPERTY - MOBILE EQUIPMENT $  1,326.47
GENERAL LIABILITY $  4,000.00
LAW ENFORCEMENT $ 14,605.57
PUBLIC OFFICIAL $ 18,160.00

CYBER ) -



REVENUE COLLECTED

TOTAL REVENUE $121,742.40
AUTO - APD/AL $111,098.66
PROPERTY $ 500,00
PROPERTY - MOBILE EQUIPMENT $
GENERAL $  9,743.74
LAW ENFORCEMENT $
PUBLIC OFFICIAL ' $

CYBER )

12



RISK MANAGEMENT

Risk Management programs involve critical tasks that require compliance with state and federal
laws, HAZCOM Program, FMCSA, and TCEQ. In addition, other functions such as managing and
investigating claims, monitoring and maintaining insurance policies and insured assets and
verifying drivers’ license records are essential for the protection of the County, employees and

Citizens.

13



Risk Manager

DIVISION LEADERSHIP

Business Plan

Performance Measures/Key Issues
Budget

CIP Projects that affect Risk
Departmentzl Project Management
Policies, Procedures & Programs
Risk Regulatory Compliance
Supervising Staff

Department Projects

OVERSIGHT OF RISK MANAGEMENT

Risk Mitigation & Compliance

Manitor and Review Insurance
Program

Policy Premiums and Limits

Contract/Agreement Insurance
Requirements

Claims Management

Audit & Maintain Insurance
Schedules

Prepare Annual Rerate
Safety & Loss Prevention

Monitor Insurance Requirements in
all Contracts

Pelicy Writing and Updates
Manage Lawsuits

Risk/Safety Coordinator

SAFETY

* Loss Control

* Training

« Audits & Inspections

« Safaty Regulatory compliance
*  Exposure Control

*  Drug & Alcoho) Testing

* Track and Monitor Safety Data
Sheets {SDS) County-Wide

*«  CDL Program

» AED/CPR Program

* Building Inspections

* Supervisory Role

» Job Site/Yard Inspections
+ Site Visits

* Projects assigned to Risk

RISK MANAGEMENT

Risk Analyst
RISK

Loss Analysis & Reporting of all
coverages

POs and Receipting for claims only
Maintain schedules of all insured
assets

Policies, Procedures and Programs
Manage Property & Liability Claims
Investigate & File Claim
Citizen/Customer Contact

Manage In-house Claims Program
Invoice and Process Claims
Payments

Audit Claims Payments

Manage Lawsuits

Projects Assigned to Risk

14



RISK MANAGEMENT

Risk Secretary

QFFICE ADMINISTRATION

* Purchase Orders

=  Payments

* Budget entries

* Badge Payments and Process

* Duress System set up testing and
updates

»  Mail

« Scheduling Management

* Scanning and Filing

* Phane

* Intranet SharePoint website

* Emergency Contact System
Updates

* Projects Assigned to Risk

ADA Coordinator

Creation and implementation of
ADA Transition Plan

Ongoing changes to the ADA
Transition Plan {living document}

Hold Public Meetings
Training

Audits & Inspections

ADA Regulatgry compliance
Processing of Grievances

Processing of Accommodations
Requests

Track and Monitor Safety Data
Sheets (SDS) County-Wide

CDL Program

AED/CPR Program
Building Inspections

Job Site/Yard Inspections
Site Visits

Citizen Communication

15



Questions?
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-2026

Building or Property Facilities Services - Landscape Priority Number: 1

Project Title: Turf Maintenance

Projected End

Start Date: 10/01/2025 Date:  9/30/2026
Non-Capital or Capital: ltem(s) over $5,000
Type of Project: Replacement Capital: each
At i e Budget A Unappropr;ated Subsequent Years ]
' Previous Funding |~ Year1 Year2 Year3 ol iYeard il Year5 LolahiTotal
Cie JoDate it .FY_2025-26 FY 2026-27 FY 2027-28_. A 2028-29 FY,2_029-30 | " Cost .
3 - s semss - |s - Is -‘$ - s 815

" Description and Scope of Project |
Exmark 36" Vertex E Serles 18 5hp FSGOOr with deck bolt on mulch kit. This is a stand on mower reptaced nde on
mahcines that are heavier in weight. Exmark stand on mowers provides user with higher safety awareness because you're
Iookmg at all 4 corners over the top Provide top of the line finishing cuts and less accidents due to prompt user react|on

: Purpose and Need Including Operating Efficiencies and Savings -
The purpose end need for this Exmark 36" stand mower is to provide higher quality county property marntenance in less
time at 2.18 acres per hour. Higher level of safety with mulch kit baffle blocking opening on deck from projectiles exmng the
deck. Will be able to maintenance more turf by changing mower patterns fo train the turfs overall growth. Maintenance
tighter spaces eliminates the extra trlmmlng time. Users standing can exit faster to remove obstacles or trash . This
machine is less fatique on user by eleminating the walk behind on larger sections of turf. Access gated areas better.
Ahowmg the user to operate more safely than riding.
O ‘ I 'History and Current Status :
Deck blade splndles very rare!y needlng replacrng the whole life of the machine. Idler pulley has a 3 year: guarantee
Exmark owned by the industry leading manufacturer, Toro. Provides the best finishing cut behind reel mowers. Majority of
municipalities prefer Exmark over competrtors due to less maintenance and downtime; mower deck engineering, faster
respone time for user, top of the industry in engmeered mowers. This machine operates with less weight to ellmlnate
damages to county property and underground utmtles Operaties with baffled noise vs. competitors b

S e Pro ram Breakdown and Operating Budget Impact RS ST
DescrlptlonlBaSIs for Estlmate ~_FY 2026 __FY2027 | FY2028 | FY2029 | FY 2030

ExMark Vertex E-Series 36" rnowers TR T g LS
wnth mulch klt R e T o AL T L R e A : e
Total Repair & Maintenance Cost: | $8 875| G Yo g $0 s G R %0
Total Program Cost: L searsl i el ..-$o S S0 e 0

by . This Sect.'on to Be Completed by Budg tStaff : i
Budget Notes i par Sl S DIVISIOI‘I Account b .Amou_nt' :




36" Exmark stand on
mower for small yards
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property BCDC : Priority Number: 1 i

Project Title: Manlift (ceiling work) -

Projected End

Start Date: 10/01/2025 Date:’ 9/30/2025
: Non-Capital or Capital: ltem(s) over $5, 000 -
Type of Project: New _ Capital: each
_ -f" SR o Budget S Unapproprlated Subsequent Years o
Prev:ous Fundlng  Year1 Year 20 Year 3 ]f ‘ Year 5
To-Date’ FY 2025-26‘ FY 2026-27_, : FY 2028 29 FY 2029- 30
$_ _$_20000$ - 1§ - |$ -_$_ Ll 20000

. Description and Scope of Project

Add ver’ucal mast ilﬁ to service hlgh celhng in jail cellmg tles lighting bulb change paltlng/repalr in and around seatlng
areas. : :

Purpose and Need Including Operating Efficiencies and Savings

Eff|C|entIy repalr maintenance issues without having to remove tables and move about dorms in seating areas.

. History and Current Status

Currentiy have to remove and replace tables to perform maintenance duties. -r,gms -f-wg € mp;eyee- 8 HreS
|0 Remove Mard Re w.m// H+anles located v dhe covter o€ Nousins cuite Plos #ime t pietinn
M-t ante : ' :

Program Breakdown and Operating Budget Impact

Descrlptlom‘BaSts for Est|mate | FY2025 | FY2026 | Fy2027 | FYz2028 FY 2025

Total 'Repe_*ir&& Maintenance Cost: | $20 000 LA

$0

Total Program Cost: 1:"'-‘ $20 000 i a0
i i A < This Sect:on to Be Completed by Budget Staff ReseiE 1 A

— D|V|5|on e '-ACcfoun't e iAmount -

Budget Notes e
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Health District Bldg. : : Priority Number:

Project Title: Install Additional Boiler

Projected End

Start Date: 10/01/2025 Date: - 9/30/2026
o Non-Capital or Capital: Item(s) over $5,000
Type of Project: New Capital: each :
o sl s iBudget o Unapproprlated Subsequent Years i S
- Previous Funding |~ Year1 2 .' i Year 3. - Yeard Year5 |~ ‘Total
"To-Date | FY 2025-26 | FY 2026—27 | FY 2027-28 FY 2028-29 FY 2029- 30 . Cost
$ B R 150,000 $ - 1% - |9 - 1% - |$ 150,000

yiie i _ Description and Scope of Project
Install second boﬂer for addltlonal capaclty and redundancy.

Shrae _Purpose and Need Including Operating Efficiencies and Savings
The addmon of the second boiler will allow needed redundacy due to part failure.

g ; Gt : . History and Current Status : :
Currentiy the Hea!th Dlstnct Hydron[c heatlng system only has one boiler. During extreme cold condmons |f fallure occurs,
the building will not be protected from freezing conditions causing damage to water supply and fire protection system.

SEhE i E?o' ram Breakdown and Operating Budget Impact =~
DescrlptlonlBaS|s for Estimate: FY 2025 FY 2026 FY 2027 FY 2028 | FY2029

Insta]l second bb:lerfor addltlonal s f -$150,000] o > o e N e T e

Total Repair & Maintenance 'cas't:' TS0 G000 DRI R D 0
Total Program Cost: $150 pool i S0l o $'0_ i 80 $0
e b e ' Thrs Sectlon to Be Completed by Budget Staff : i R e

: Acceﬁn'f' ",.{i_-Amouht :

‘ Diwswn

Budget Notes
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Building or Property Courthouse .

Brazos County, Texas
Facilities Services Request - Repair and Maintenance

Fiscal Year 2025-26

Project Title: Additional Heating Pump

Start Date: 10/01/2025

Type of Project: New

Priority Number: 1

Projected E

Date:

nd

9/30/2026

Non-Capital or Capital: ltem(s) over $5,000
Capital: each

R Ol e st _B'udget. i Unapproprlated Subsequent Years s i

" Previous Funding |  Year1 | | Year3 - "Year4a [ @ Year5 | . Total

. ‘To-Date | FY 2025-26 FY 2026 27 FY 2027-28 | FY 2028- 29 FY.2029-30 |  Cost
$ - $ 125 000_ $ - $ - $ - $ g $ _ _125,000

_ Description and Scope of. Project

Install second Hydronlc heatlng system pump

T Purpose and Need Including Operating Efficiencies and Savings.

The add|t|on of the second hydronic heating system pump will allow needed redundacy keeping system 0- ilne durlng a
pump failure.

“History and Current Status

Currently the courthouse heatmg system only has one pump. During extreme cold condmons |f fallure occurs the bundmg
will not be protected from freezing condmons causing damage to water supply and fire protection system.

" Program Breakdown and Operating Budget Impact

DescrIptlonIBaS|s for Estlmate ~ Fy 2025 | FY2026 | FY2 2027 ] FY 2028 _ B FY 2029

Install second Hydronlc heatmg system T si2s 000l . e : i R 3
Total Repair &"’maiﬁté'nance'caé{:""‘ ' “*“$125’000 RN %0 S0

Total Program Cost: $125,000] so : =séo : B0l 80

Th:s Sectlon to Be Completed by Budget Staff

Diwsnon

Account

_J-Amou nt

Budget Notes
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Brazos County, Texas

Facilities Services Request - Repair and Maintenance

Building or Property BCDC

Fiscal Year 2025-26

Project Title: Sidewalk Continuation

Start Date: 10/01/2025 .

Type of Project: New

Priority Number: : 1

Projected End

Date:

9/30/2026

Non-Capital or Capital: Item(s) over $5,000
Capital: each

I Prev&ous Fundlng
' To-Date

Budgef' e

Year 1

FY 2025-26._ O r

Unapproprlated Subsequent Years i

FY 2029-30 -

$ 30 000

. Description and Scope of Project

3 30,000

Connect S|dewalk on HU3 & HU4 to emergency exit vestibule. Appoximately 100 ﬁ

“Purpose and Need Including Operating Efficiencies and Savings

Make moving carts and wheeled material handling easier with less damage to landscaping grass and keep grass from ;

mattlng on the wheeis of carts and foot trafﬁc At times grass is wet.

Hlstoryand Current Status. =i e i

At tlmes have to go through standing water, wet grass, and all the foot traffic that tracks in debrns from outsude

" Program Breakdown and.Operating Bud et Impact

FY 2028

T FY 2029

Descrlpthn_{BaSIS fqr_ _B__stlmate ~ FY 2025 FY 2026 FY 2027
Sldewalk Contluatson BCDC $30 000 = s s 7 o
Total Repair & Maintenance Cost: |/~ 7$30,000| © - 50|l 80

. $30,000

U

0

Total Program Cost:

T h:s .S.ectlon to Be Comp.'eted by Budget Staff =

Budget Notes

: Acéotint :

T Amount
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Faciliti_es Sves - Hwy 21 Shop

Project Title: Gate Operator - Electric

Start Date: 10/01/2025

Priority Number:

Projected End
Date:

9/30/2026

Non-Capital or Capital: Item(s) over $5,000

Type of Project: Replacement Capital: each
e el Budget Unapproprlated Subsequent Years R S
Previous Funding | = Year1 Year 2 'Year3 ‘‘|. = Yeard = | = Year 5 ; Total
To-Date EY 2025_-26 EY 2026-27 GEY: 2027-28 i EY2028-29 FY 2029- 30 fi -‘-. Cost
$ g $ 20 000 $ - = $ = $ - $ 20 000

_ Description and Scope of Project -

Install powered gate operator to gate Ieadlng to back of shop. Add key pad / proxy card access and electrical to power with

vehicle detection loop.

. Purpose and Need Including Operati ing Efficiencies and Savings

Improve sﬁe safety and lmprove travel in and out of the facility.

. History and Current Status

Currently gate reqmres constant maintenance and is manually opened and closed

Budget Notes

i-"

Dmsmn

DescrlptlonlBaS|s i Estimate: | F,,Y, 2025 | 775!__2_9_._26 F\_{_\_ZQZ? “FY2028 | FY 2029
_Gate Operator A $20 000 T g LA
Total Repair & Maintenance Cost: || $20000/" ' S0 $0 S0 40
" |Total Program Cost: _ $20 ool il agp e ) - $0[ - %0
S U This Sect:on to Be Completed by Bu_g_et Staff G S
! Account .. -Amount
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26 {

Building or Property Facilities Services - Hwy 21 Sho : Priority Number: 1

Project Title: Replace of fencing and gate

o Projected End
Start Date: 10/01/2025 - Date: 9/30/2026

S | Non-Capital or Capital: ltem(s) over $5,000
Type of Project: Replacement Capital: each. i
i ST ST Budget ?'-‘-.’- Unappropriated SubsequentYears e e
Previous Funding | = Year1 Year Y. Yeard4 " Year5 | ' Total
“To-Date = FY 2025- 2_6 : FY 2027-28 T OFY 2028-29 FY 2029-30 | - Cost -
S S -_|s - |$ - $_ - |s 40,000

" Description and Scope of Project
Replace emstrng fence & gate aound entrance west side & south side of property

L i Purpose and Need Including Operating Efficiencies and Savings :
Fence is comporomed in several sections from falling trees and existing damage before transfer of owenrshrp to county
Gate has twisted & sagging with allghment issues. Installation of privacy slats to conceal yard contents from nelghbors and
passing public. Property will need survey to establish boundaries.

5 e e " History and Current Status
Prowdmg Ilm:ted securlty and prlvacy on west and sough sids of property.

: et - .. .. Program Breakdown and Operati gBuetfmpact MR
DescrlptroniBams for Estlmate FY 2025 FY 2026 FY 2027 | FY 2028 | FY2029

ce & gate aound entrace west side & sq: - %40, 000| A e T A T G S R

5 it

Total Repair & M‘éi’h’téhah‘éé’Eds't':'"'" ”%40'000 TR
Total Program Cost: _ sdoo00jiE i sol RS0l i sl $0
: FEE AR SEER e 'This’ Sectron to Be CompletedbyBudget Staff e A e
Budget Notes R : Account: ' Amount
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Brazos County Detention Centet : Priority Number: /

Project Title: Two chiller re-builds

A Projected End
Start Date: 10/01/2025 Date: ~ 9/30/2026

_ : | Non-Capital or Non-Capital: ltem(s) under
Type of Project: Replacement Rebuild Capital: $5,000 each

Prevrous Fundlng

—_ $ 460 000
R " Description and-Scc Project R :

Reburld 2 Trane model TRAC200 screw chillers. ‘Includes new cabies pressure transducers Temp sensors Expansron

valve and EXV module. Replace condenser coﬂs motors and compressors Re-insulate chill water bundle and suction

lines.

: oo Purpose and Need Includmg Operatmg_Effrcrenc.'es and Savings - -
Chrllers mstalied 2009 ‘Running 365 days per year. Reburldmg chiller will cost approximately two- thlrds of |nsta|I|ng anew

chiller.

5 Sy History and Current Status o e -
Chrllers wrll reach 17 years of sennce 'Condensor cons have deteriorated and two of the four compressors have been

replaced in 2025

... . Program Breakdown and Operating BudgetImpact_ - & -t ot o 0
DescrlptlonIBasr_s for Estimate FY 2026 FY 2027 N FY 2028 | FY2029 - FY 2030

uild 2 Trane model | TRAC200 screw ch||' ; 7$460 000

Total Repair & Maintenance Cost:
10 e o]

Total Program Cost:

““Amount ¢
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property BCDC - HU3 & 4 HydronicBoile ~ Priority Number: a

Project Title: Hydronic Boiler Replacement

T Projected End
Start Date: 10/01/2025 Date: 9/30/2026

B Non-Capital or Non-Capital: ltem(s) under
Type of Project: Replacement Capital: $5,000 each

Unappropriated Subsequent Years,

Bl ¢ s eoo000]s . {4 - |3 el - |s 600,000
SEa R L - ' Description and Scope of Pro,'ect SR e
Replace 2 heatmg water borlers in HU3 & HU4 of the BCDC. :

GOSN B ““Purpose and Need lncludmg Operatmg Efﬁcrencres and Savings
Borlers were found to be obsolete one year after mstalled L|m|ted parts are available at this time.

TSR e T e Hrstory ‘and. Current Status
Installed in 2009 15 year average on mechanical life expectancy Borlers wrll be 'l 7 years old

- Program Breakdown.and Operating Budget Impact -

Description/Basis for Estimate: FY2026 | FY2027 | FY2028 | FY2029 | FY20230 _

‘Total Repair & Maintenance Cost: %0
Total Program Cost: 80










|

|
\

I

C" ’an

ge out







Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Juvenile Justice Center ' ~ Priority Number: §

Project Title: RTU's, Fire Damper Replacements

g s ; Projected End . :
Start Date: 10/01/2025 Date: 9/30/2026

A : Non-Capital or Non-Capital: ltem{ ) under
Type of Project: Replacement Capital: $5,000 each

; napproprlate ; Subsequent Years

FY.2029-203D

$ 8413711 % - $ = $ ) $ N i $ 841,371
T " Description and Scope of Project = . rhE R e e
Replace 15 RTU s (AIC package unlts) Fire Dampers and Actuators Install duct access panel per Flre Code

S S ‘L 'Purpose and Need Includmg Operatmg_Effrc.-enc;es and Savings - g
Umts have reached the end of their mechanical life. Failing heat exchangers are not cost effective to contlnue to replace
failed parts. 28 year old fire dampers and actuator do not have access for maintenance or service of moving parts for

testing.

ST i-LHlst‘ory and Current Sta_ R e g A R e :
Installed 2015 RTU heat exchange have failed. BC Facility Services has replaced several to prowde c0ntmued operatlon
during winter months. Units operate 24/7 - 365 days per year. Norrnal mech_amcal life is 10 - 12 years.

~i';:f'Pro ram Breakdow. _d‘iopéjréﬁng‘:-‘B_udgéf{'lfﬁﬁélctf

Descr]pt[QQ[Basls for Estlmate | FY2026 | FY 2027 FY2028 | FY 2_9‘39 e FY2030 o
seatgAl o RV

%0
$0

Total Repair & Maintenance Cost: |

Total Program Cost:

- Amount_
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance

Fiscal Year 2025-26
Building or Property Brazos County Adult Probation el t ~ Priority Number: ‘/
Project Title: HVAC Control Upgrade
; : . Projected End
Start Date: 10/01/2025 Date: 9/30/2026
e e Non-Capital or Non-Capital: ltem(s) under
Type of Project: Replacement Capital: $5,000 each

'“Unapproprlated Subsequent Years i

‘Description and Scope of Project

R $ e

Upgrade HVAC Control system for the Brazos County Adult Probatlon building.

- Purpose and Need Including Operatmg Efﬂc.-enc;es and Savmgs

Brmg current controlls on- Ilne with the Brazos County standardized system.

e . History and Current St&iﬁé‘ﬁfiz-i?
Installed in 2010 & . g L

Total Repair & Maintenance Cost:

T . . . .. . Program Breakdown and Operating Budgetimpact. " [ oo o0
Description/Basis for Estimate: FY2026 | FY2027 FY 2028 . FY 2029 | FY2030

S o

Total Program Cost:

“Amount
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Brazos County Juvenile Justice Priority Number:

Project Title: Water Heater Replacement

Projected End

Start Date: 10/01/2025 Date:

Capital: $5,000 each

S

9/30/2026

Non-Capital or Non-Capital: ltem(s)

under

Type of Project: Replacement

‘$-

"Description and Scope of Project

Optlon1 Pfeferréd; Replace existing single tank 250 gallon heater with two cyclone x1 - 100 gallon
0011-F4 circulating pump. ' ' .

Option 2 Less Viable: ‘Replace existing heate_r_Wifh.same style 250 gal]on 399 MBH input_; :

hea{eré"\rnjith' TACO

T Pursose and Nead Including Operating Efficiencies and Savings

Option 1:7Alld-wsl f'or-the 'rédundancy and continued operation in the event of part failure. Also will not requ
insepction fees and licensing. Will require licensed
other facilities utilizing same equipement and less stock of parts needed to repair heaters.

! re yearly
d plumber labor. Wil also allow the use of parts interchangeably with

Iistory and, Cu

Installed 2008 with mechanical life éxp_ectahéyéxc’eede_d_. -

"Program Breakdown and Operating‘Budget Impact -

Dgsrt.;[i ption/Basis for Estimate: FY 2026 FY 2027 __FY 2028

T FY2029

T FY 2030

~_$80,000

Total Repair & Maintenance Cost:

Total Program Cost

This Section t6 Be Completed by










Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-2026

Building or Property Brazos County Courthouse _ Priority Number: L

Project Title: Water Heater Replacement

Projected End _
Date: '9/30/2026

Start Date: 10/01/2025

Non-Capital or Non-Capital: ltem(s) under
Capital: $5,000 each

Type of Project: Replacement

Unappropnated Subsequent Years =

1} ..12=°0,0_

[ $ 12 000 $ - $
' "Description and Scope of Project .

'RepIaCe 120 gallon 480 Volt 54Kw 3Ph cdurthouse water heater by BCFS staff. Budgeted amount mcludes equlpment

and connectivity fittings.

TR o ':EF'urpose and Need Includi ing Operatj Efficiencies and Savings -
Replace aging eqmpment before complete failure.

: Htstory and.Current Status
Insta!led durmg courthouse renovatlon approximately 2012.  Only domestic water heater for courthouse bundmg no
redundancy. Had to |den’ufy issues aﬁer warrancy exprration of improper |nstallat|on contnbutlng to reduced lifespan.

B Mo B i " Program Breakdown and. Opera ing: Budget Impact - S R
Description/Basis for Estimate: | FY2026 | FY2027 | FY2028 | FY 25!2,9 | FY2030
= o i | el U000 o e e dg oo pvm | oow, o

80
.. 4%0

" Total Repaar & Maintenance Cost:

Total Program Cost:




water heater for

.







Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Health Dirstrict Bldg. : Priority Number: 'Z

Project Title: 40 Ton HVAC Package Unit Replacement

S Projected End y
Start Date: 10/01/2025 Date:  9/30/2026

ey : Non-Capital or Non-Capital: Item(s) under
Type of Project: Replacement Capital: $5,000 each

nappropriated Subsequent Years

= $ - $ - ) g $ 200,000
2 " Description and Scope of Pro;e
Replace 40 Ton HVAC packgage unit at the Health Distrlct '

$ L - $‘ 200000

SRR AR " Purpose and. Need Including Operatmg Efﬁcrenc.'es and Savings il
Umt operatee 24/7 365 days a year. Will reach the end of its mechamcai Ilfe expectancy by or before 2025.

Installed in 2014 ; i

s ' ".Program Breakdown and Operatmg Budget Impact oS R
I_Z__)_escrlptlonlBas.ls for Estimate: FY 2026 FY 2027 FY 2028 B FY 2029 | FY 20230
B s W R EE00,000] e bt I AN i s

Total Repair & Maintenance Cost:_ $0
Total Program Cost: 80

= Sl ::::;fA.mdunt. T
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Brazos County Adult Probation Priority Number: | 2

Project Title: HVAC Replacement / Upgrade

: - Projected End
Start Date: 10/01/2025 Date: 9/30/2026

P Non-Capital or Non-Capital: ltem(s) under
Type of Project: Replacement Capital: $5,000 each

nappropr;ated Subsequent Year'

 Previous Fundin
.. To-Date

FY.2025-26 | “FY 2026-27 | '[FY 2027-28 | FY ..,Y.52029-3o
1$ 5000008 -_|8 - 18 - |3 - _|$ 500,000
R e R ““Description’and Scopeof Project . i e e R an e
Replace 2 30 Ton HVAC package roof top untts at the Brazos County Adult Probatlon Bldg

reire n R . “Purpose’ and Need Includmg Operat _g Efﬁc:enc:es and Savings
Unlts W|]l have reached the end of the mechanlcal life by or before 2025 '

e g :;?.*H.'story and Current Status
Installed in 2010 : :

= T ... .. 7 " Program Breakdown and Operating BudgetImpact '\ - .. i .
Description/Basis for Estimate: |  FY 2026 FY 2027 FY2028 | FY2029 | FY2030
' .-$500,000{ . .i- - i s il T I

e g

Total Repair & Maintenance Cost: _ a
s eplo - %0

Total Program Cost:

. ‘Amount
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26
Brazos Center, Washington St Public Parking, JJC,

BCDC, Health District, CAB, I.T., Rd & Bndge Records C?
Building or Property Bldg, Courthouse . Priority Number:

Project Title: Parking Lot Striping

Projected End
Start Date: 10/01/2025 Date: 9/30/2026

T e Non-Capital or Non-Capital: ltem(s) under
Type of Project: Replacement Capital: $5,000 each

1 nappropriated Subsequent Years

- Cost .+

: 100,000 | $ - $ - $ . $ - $ 100 000
SRR : "'Description and Scope of Project T

Clean & Pressure wash parklng areas to prepare for new striping to be laid down and correction of spacmg & ADA

requirements for parking on county owned bu;ldlngs “Fire lanes to be marked as to areas to remain clear for emergency

vehicle response..

R R R ,%i‘@'.iPurpose and Need .'nclud.'ng Operatmg Eff:menc:es and Savings
Faded & worn pavement striping/marking to guide traffic and designate parking. ‘Allow clear visual guudance for drwers and
pedestrians. Proper layout improves parking efhcency and |mproves/maX|m|zes use of parkmg facilities (lane space).

S Bl “History and Current Status
Most are deteriorated or no_n-exlstent. i ' 3

“FY 2026 ”FY 2027 1 FY TFY2028 | FY2030
,:__$100.090 : i R e R I Sl e, WL A

Total Repair & Maintenance Cost:

Total Program Cost:
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Brazos County, Texas
Facilities Services Request - Repair and Maintenance
Fiscal Year 2025-26

Building or Property Facility Services - Shop Priority Number: 1’42

Project Title: Replacing of fencing & gates.

: ' Projected End _
Start Date: 10/01/2025 Date: 9/30/2026

Non-Capital or Non-Capital: ltem(s) under

Type of Project: Replacement Capital: $5,000 each

approprlated Subsequent Years

Prewous Fundlng
To-Date

Neard T s | iTom
Fy 202820 | FY202930 | Cost

$ - |3 - |s - s 20000

$ e
S LT iDescnptlon and SCope ot Project e i

Replac:e existiné fence end_gétes. 5

- Purpose and Need Includmg Operatmg Efﬂc;enc:es ‘and Savings

Gate and fence shewmg signs of age and vehicular damage to fence, add privacy slats to conceal yard contents from
public. :

" History and Current Status

Fence & gate mendlng is ongomg No wsua] deterrents in place.

Program ‘Breakdown and Operating Budget Impact.

Descrlptlon(Bams for Es”t‘lmate FY2026 | FY 2027 Fy.gqgg____ FY 2029 FY 2030 _
s B LS 820.000] ot RN T -

Total Repair & Maintenance Cost: | 90| .30
Total Program Cost: : '".$‘O 3 80

Account SR Amddht'













Brazos County, Texas
Facilities Services Request - Repair and Maintenance

Fiscal Year 2025-26
Building or Property Facility Services - Landscape bl Priority Number: /{
Project Title: Replace Zero Turn Mower
Projected End _
Start Date: 10/01/2025 Date: = 9/30/2026
S Non-Capital or Non-Capital: Item(s) under
Type of Project: Replacement Capital: $5,000 each

nappropriated Subsequent Years

: .»--FY’2029 3070
s - % 9000

,_$ % e $:___ 9000 $ = $ - $

Mower Wl“ exceed 1511. ‘I run hours thIS year

-20'1'5 ‘year‘_[h‘ode_'l-. BT

“‘Program Breakdown and Operatmq Budget Impact -

DescnptmnlBas;s for Estlmate ~ FY 2026 FY 2027 FY 2028 FY 2029 EN FY 20230

. . N el B % e ik o D, SN RIS SRR
Total Repair & Maintenance Cost: _ %0[ - _$0
Total Program Cost: “$0 $0
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