
MINUTES
 

SEPTEMBER 8, 2025
 

BRAZOS COUNTY COMMISSIONERS COURT
 

WORKSHOP SESSION

1. Call to Order

A workshop session of the Commissioners' Court of Brazos County, Texas was held
in the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 2:00 p.m. on
Wednesday, September 8, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent. 
The attached sheets contain the names of the citizens and officials that we

2. agenda sign-in sig page

3. Presentation and discussion of Texas Association of Counties' (TAC) Services.

Judge Kacal recognized Human Resources Director Jennifer Salazar. Ms. Salazar
shared with the Court that this workshop would be an overview of the services provided
by Texas Association of Counties (TAC). Ms. Salazar then turned the floor over to the
TAC Representatives. 
 
TAC Risk Management Consultant Lisa McCaig, shared with the Court a brief history of
TAC and information on the Board of Directors. TAC Employee Benefits consultant
Clarissa Messinger, addressed the Court sharing information on TAC Legislative
Support, Education and Training, Technology tools and Resources, Public Relations,
Legal Resources.  Lisa McCaig & the Risk Control Consultant for Brazos County, Isaac
Garcia,  addressed the Court with information on Risk Management Pool, Health and



Employee Benefits Pool and Unemployment Fund Pool.  Ms. Messinger then shared
specific information on Employee Benefits and the benefits of a wellness consultant.
More information can can be found on their Website and Social Media platforms. TAC
Associate Director Brian Naiser wrapped up the prevention and thanked the Court. 
 
Commissioner Brown asked for clarifications on revenue. Clarification was provided by
Mr. Naiser.
Commissioner Watson thanked them for their presentation and service to the counties
across the State. 
Commissioner Brown asked that they become more involved in lobbying for the interest
of counties. 
A Copy of the presentation is attached. 

4. Adjourn

Judge Kacal thanked TAC for their service and for coming to share with the Court. He
announced the Workshop Session adjourned at 2:33 p.m.
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TAC History

▪ County Judges & Commissioners 
Associations (state & regional)

▪ County & District Clerks’ Association of Texas

▪ County Treasurers’ Association of Texas

▪ Justices of the Peace & Constables 
Association of Texas

▪ Sheriffs’ Association of Texas

▪ Tax Assessor-Collectors Association
of Texas

▪ Texas Association of County Auditors

▪ Texas District & County Attorneys 
Association

Founded in 1969 by these associations: 



Tim Addison
President
Yoakum County Commissioner

Cindy Yeatts Brown
President-Elect
Denton County Treasurer

Randy H. Riggs
Vice President
McLennan County Tax Assessor-Collector

2025 TAC Board of Directors



Christopher L. Bates
Jefferson County Constable

Jen Crownover
Comal County Commissioner

Kirk Frye
Parmer County Commissioner

Gayla Hawkins
Grayson County Treasurer

Jennifer Tharp
Comal County Criminal District Clerk

Debbie Gonzales Ingalsbe
Hays County Commissioner

Byron Ryder
Leon County Judge

Kristen L. Klein
Guadalupe County Auditor

Sandra Roblez
Yoakum County District Clerk

Shay Luedeke
Bell County Tax Assessor-Collector

Gary Maddox
Lamb County Sheriff

John F. Warren
Dallas County Clerk

Larry Wooley
Johnson County Commissioner

Holly Williamson
Harris County Justice of the Peace

2025 TAC Board of Directors



2025 Board of Directors

Nathan Cradduck
Tom Green County Auditor

Immediate Past President

Renee Couch
Comal County Treasurer

NACo Representative

J.D. Clark
Wise County Judge

NACo President

Ex Officio Members



TAC Administration

Susan M. Redford 
TAC Executive Director

(Former Ector County Judge)



TAC Administration

Stephanie Moreno 
TAC Associate Executive Director

(Former Bee County Judge)



TAC Legislative Support

• Keeping county officials engaged 

• Communicating the county 
perspective in Austin and 
Washington

Caroline Love
Director of Legislative Services



TAC Legislative Support
Legislative Team Liaisons

Brandon Gajeton
Sheriffs’ Association of Texas

Elizabeth Choate
Texas District and 
County Attorneys Association

Stefan Silveira
Tax Assessor-Collectors 
Association of Texas

Pete Winkler
Texas Association of 
County Auditors

Julie Young
County Treasurers’ Association 
of Texas

William Chapman
Federal Issues

Amy Bruno
Justice of the Peace and Constables 
Association

Kirsten Mills
County & District Clerks’ 
Association of Texas

Davis Hairston
Tax Assessor-Collectors 
Association of Texas



Core Legislative Group

Relationships among legislators, their staff and 
county officials both at the Capitol and in their 
district

Cultivate

Community outreach between county officials 
and the publicFoster

Quick feedback on proposed legislationGarner
Join Here!

Contact us at clg@county.org



TAC Education & Training

• Annual Legislative Conference
• County Management & Risk Conference
• Healthy County Boot Camp
• County Investment Academy
• Leadership 254
• County Elections Academy
• Newly Elected Officials Trainings
• Spring & Fall Judicial Education Conferences
• Court Assistants Training Conference
• Regional and Local Training
• Support for County Official Association Conferences

Haley Click
Director of  Education 

and Membership Services

Designed and Guided by County Officials



• Website Services

• Email Hosting

• Annual County Technology Conference

Technology Tools & Resources

TAC is proud to offer a cybersecurity training program 
that is certified by the Texas Department of Information 
Resources (DIR) to fulfill Texas Government Code 
requirements.

County Information Resources Agency (CIRA)



TAC Mobilize Listservs

Auditors

County and District Clerks

Commissioners Court

Constables

County Road and Bridge

Court Assistants

Elections

Healthy County 

Human Resources

Investment Academy

Indigent Health

IT

Justices of the Peace

Judicial

Tax Assessor-Collectors

Treasurers



TAC County Relations Officers



Find Your CRO
▪ Connecting 

county officials 
with resources 
they need

▪ Collecting 
feedback to 
improve TAC 
services

▪ Dedicated to 
helping you and 
your county 
succeed



TAC Legal Resources

▪ TAC Legal Helpline (888-ASK-TAC4)

▪ Printed and online resources

▪ Legal guides on specific topics

Michael Pichinson
TAC General Counsel 

Laura
Garcia

Paul 
 Miles   

Mike
Thompson

John 
Redington

TAC Legal Team

Josh
Humphreys



TAC Pools

▪ Risk Management Pool

▪ Health & Employee 
Benefits Pool

▪ Unemployment
Fund

MEMBER OWNED 
AND GOVERNED

STRONG AND 
STABLE

TAILORED TO THE 
UNIQUE 

NEEDS OF 
COUNTIES



▪ Evaluation

▪ Education

▪ Exposure 
Review

▪ Program 
Review

Additional TAC Pool Services



▪ Technical 
Assistance

▪ On-Site 
Training

▪ HR Policy 
Manual 
Review

▪ Webinars

Additional TAC Pool Services



▪ Technical 
Review

▪ Policy 
Review

▪ Claim 
Analysis

▪ On-Site 
Training

Additional TAC Pool Services



▪ Technical 
Assistance

▪ Risk 
Management 
Surveys 

▪ On-Site 
Training

▪ Claim Analysis

▪ Resource 
Library

Additional TAC Pool Services



Additional TAC 
Pool Services

Employee Benefits Consultants

• Group Health Plans

• Prescription and Dental Benefits

• Group Term Life and Accidental 
Death and Dismemberment Coverage

• On-Site Training

• Resource Library



Additional TAC 
Pool Services

Wellness Consultants

Shared Responsibility Approach

Better Health = Reduced Costs



TAC Website 
(county.org)



TAC Communications

County Magazine 
& Other Print 
Publications

TAC Podcast
& Other Online 

Resources



Find TAC on Social Media



Texas Counties Deliver
Designed to improve the public’s understanding of the value of county 
government and the essential services provided to Texans

Video Library

Presentation Resources

Educational 
Tools

Activity Book
Maps & Posters
County Quiz



Contact TAC

Texas Association of Counties

1210 San Antonio

P.O. Box 2131

Austin, TX 78768

(800) 456-5974
www.county.org

Legal Helpline

(888) ASK-TAC4 or (888) 275-8224

http://www.county.org/
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