
MINUTES
 

SEPTEMBER 15, 2025
 

BRAZOS COUNTY COMMISSIONERS COURT
 

WORKSHOP SESSION

1. Call to Order

A workshop session of the Commissioners' Court of Brazos County, Texas was held
in the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:04 a.m. on
Wednesday, September 10, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk. 
The attached sheets contain the names of the citizens and officials that we

2. Presentation and discussion on the Camera System in the Roy Kelly Parking Garage
Project.

Risk Management Coordinator Leslie Contreras, presented her recommendation to the
Court on the Parking Garage Camera Systems. She recommended that the Court
pause this project until more information can be provided regarding the plan for camera
systems in the 101 North Project, as we will want all the parking garages and County
buildings to be a cohesive consistent system. 
Ms. Contreras, Budget Officer Nina Payne and Chief Deputy Paul Martinez then
engaged in conversation with the Court regarding the camera system. 
A copy of the handout is attached. 
 

3. Presentation and discussion on space utilization in the Brazos County Administration
Building.



Judge Kacal announced the Court would recess to do a quick tour of the Sanctuary
space that is set to be remodeled. 
Recessed at 10:23 a.m.
 
The meeting was reconvened at 10:34 a.m.
Project Manager Trevor Lansdown presented Phase One of the project to the Court with
an overview on background information, drawings and designs photos.
 
Mr. Lansdown engaged in conversation with Court. 
A copy of the presentation is attached.
 

4. Adjourn

The Court thanked Ms. Contreras and Mr. Lansdown for all their efforts in preparing the
presentations. 
The Meeting was adjourned at 11:12 a.m. 
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Project Background
• Property acquired then remodeled in 2007

• 2023 Feasibility Study, then Design with PlanNorth

• Envelope investigation in January 2024, report to Commissioner’s Court in March 
2024 – recommending full envelope replacement.

• As the design developed, scope was added to include:
• 2nd Floor Sanctuary Buildout and Chiller Replacement
• Envelope Replacement
• Chiller Pipe Replacement
• Additional Elevator
• Additional Windows

• Commissioning Peer Review & Subsequent Design Changes – December 2024

• Final Design Permitted in April 2025

• Solicitation for General Contractor – Negotiations Underway



Project Background
• The following departments are moving to new locations in the 

building:
• Human Resources – 2nd Floor North Wing
• Budget Office – 2nd Floor Sanctuary
• Auditor’s Office – 2nd Floor Sanctuary
• Project Management Office – 2nd Floor Sanctuary

• Modifications to other office areas affecting:
• Records Management
• Risk Management
• Other Departments Gaining Additional Windows



Project Background
• Temporary department relocations will be required to complete the work, but 

Project Management will maintain constant contact with all building occupants 
throughout construction.

• Potential Relocation Destinations
• IT Training Room
• Courthouse

• Safety of our employees and our visiting members of the public will be priority 
number one.  No one will be allowed into active construction zones without an 
escort from project management and proper PPE.

• It will be noisy at times, but we will do all we can to perform the most disruptive 
work outside of regular business hours, as allowed by the City of Bryan.

• Parking will be mostly relocated to the Roy Kelly Parking Garage.









































Comments
& 

Questions


	Meeting Minutes
	Security Gates - Garage
	Admin Building

