MINUTES

SEPTEMBER 15, 2025
BRAZOS COUNTY COMMISSIONERS COURT

WORKSHOP SESSION

Call to Order

A workshop session of the Commissioners' Court of Brazos County, Texas was held
in the Brazos County Commissioners Courtroom in the Administration Building, 200
South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:04 a.m. on
Wednesday, September 10, 2025 with the following members of the Court present:

Kyle Kacal, Acting County Judge, Presiding;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4;

Karen McQueen, County Clerk.

The attached sheets contain the names of the citizens and officials that we

Presentation and discussion on the Camera System in the Roy Kelly Parking Garage
Project.

Risk Management Coordinator Leslie Contreras, presented her recommendation to the
Court on the Parking Garage Camera Systems. She recommended that the Court
pause this project until more information can be provided regarding the plan for camera
systems in the 101 North Project, as we will want all the parking garages and County
buildings to be a cohesive consistent system.

Ms. Contreras, Budget Officer Nina Payne and Chief Deputy Paul Martinez then
engaged in conversation with the Court regarding the camera system.

A copy of the handout is attached.

Presentation and discussion on space utilization in the Brazos County Administration
Building.



Judge Kacal announced the Court would recess to do a quick tour of the Sanctuary
space that is set to be remodeled.
Recessed at 10:23 a.m.

The meeting was reconvened at 10:34 a.m.
Project Manager Trevor Lansdown presented Phase One of the project to the Court with
an overview on background information, drawings and designs photos.

Mr. Lansdown engaged in conversation with Court.
A copy of the presentation is attached.

Adjourn

The Court thanked Ms. Contreras and Mr. Lansdown for all their efforts in preparing the
presentations.
The Meeting was adjourned at 11:12 a.m.
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NOTICE OF MEETING AND AGENDA
WORKSHOP SESSION
BRAZOS COUNTY COMMISSIONERS COURT

BRAZOS COUNTY COMMISSIONERS WILL MEET INA WORKSHOP SESSIONAS FOLLOWS:

MEETING DATE: September 15, 2025
MEETING TIME: 10:00 AM

Commissioners Courtroom of the Brazos County Administration

MEETING PLACE: Building, 200 S. Texas Avenue, Stite 106, Bryan, TX 77803

1. Callto Order
2. Presentation and discussion on the Camera System in the Roy Kelly Parking Garage Project.
3. Presentation and discussion on space utilization in the Brazos County Administration Building.

4. Adjoun

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 106, Bryan, TX
77803 is wheelchair accessible. Handicap parking spaces are available. Any request for sign interpretive services must be
made two working days before the meeting. To make arrangements, please call (979) 361-4102.
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 9/15/2025

ITEM: Presentation and discussion on the Camera System in the Roy Kelly Parking Garage
Project.

TO: Commissioners Court

DATE: 09/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ATTACHMENTS:

File Name Description Type

Parking Garage Workshop Presentation final rec. 09.11.25 . .
(002).pdf Garage Presentation final 09.11.25 Cover Memo




Camera System Capital Project - Request to Table

Project Update

» The previously planned presentaticnn on the proposed camera system will not be
delivered as initially intended.

Reason for Change
After reviewing submitted materials and holding discussions with:
» Information Technology
« Project Management
We've determined that mare time is needed to fully evaluate the County’s opticns for both:
« The Parking Garage, and
« The upcoming 101 Building (Court Annax)

Recommendation to the Court

» Tablethe camera systam itarm until further notice

Rationale for Tabling

This pause will allow key departments to:
» Gather more detziled technical and operational information
« Obtainupdated and competitive vendeor quotes
s Clearly define expectations from the Court

« Ensure a cohesive and consistent system across both facilities

Ongoing Support - “l remain fully supportive of the need for a camera system. However,
moving forward without gathering more information would not be a responsible use of
taxpayer dollars.”



Option County VM5 Implementation Cost 5 Year Cost

Qriginal 1; Enceders Yes $49,040.00 $4,000.00
Crginal 2: Wired Reptacement :

Avinext Yos $280,450.00 $11.700.00

Wireless 1: Avinext Yes $328,980.77 $11.,%00.00

. ) Renewal Cost
Wireless 2: Axon Maybe $1.092,900.00. -

Unknown

Wireless 3; Eco Parking Tech Unknown $320,250.00 -$91,480.00
Wired 4: Ring Business Cameras Mo $112,858.24 $1.000.00

Notes:

The guotes are disparaging in price. One is over a million and another is only a little over $120,000

Quotes are not apples to apples.




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
9/15/2025

Presentation and discussion on space utilization in the Brazos County Administration
Building.

Commissioners Court

09/03/2025

False

False

$0.00



Brazos County
Admin Building

Remodel Refresher




Project Background

* Property acquired then remodeled in 2007
e 2023 Feasibility Study, then Design with PlanNorth

* Envelope investigation in January 2024, report to Commissioner’s Court in March
2024 - recommending full envelope replacement.
* Asthe design developed, scope was added to include:
« 2"dFloor Sanctuary Buildout and Chiller Replacement
* Envelope Replacement
e Chiller Pipe Replacement
* Additional Elevator
* Additional Windows

* Commissioning Peer Review & Subsequent Design Changes — December 2024
* Final Design Permitted in April 2025

e Solicitation for General Contractor — Negotiations Underway



Project Background

* The following departments are moving to new locations in the
building:
 Human Resources — 2" Floor North Wing
» Budget Office — 2"d Floor Sanctuary
» Auditor’s Office — 2"? Floor Sanctuary
* Project Management Office — 2" Floor Sanctuary

* Modifications to other office areas affecting:
* Records Management
* Risk Management
* Other Departments Gaining Additional Windows



Project Background

* Temporary department relocations will be required to complete the work, but
Project Management will maintain constant contact with all building occupants
throughout construction.

* Potential Relocation Destinations
* |IT Training Room
* Courthouse

» Safety of our employees and our visiting members of the public will be priority
number one. No one will be allowed into active construction zones without an
escort from project management and proper PPE.

* |t will be noisy at times, but we will do all we can to perform the most disruptive
work outside of regular business hours, as allowed by the City of Bryan.

* Parking will be mostly relocated to the Roy Kelly Parking Garage.
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