
MINUTES
 

SEPTEMBER 26, 2025
 

JUVENILE BOARD MEETING

1. Call to Order

A meeting of the Brazos County Juvenile Board was held on Friday, September 26,
2025 at 12:00 p.m. at the Brazos County Juvenile Justice Center, Bryan, Texas with the
following Board members present:
 
Kyle Kacal, Acting County Judge, Presiding;
Amanda Matzke, County Court at Law No. 1 Judge;
Roy Brantley, County Court at Law No. 2 Judge;
Kyle Hawthorne, 85th District Judge;
John Brick, 272nd District Judge;
David Hilburn, 361st District Judge;
George “Jerrell” Wise, 472nd District Judge;
Chris Densey, Citizen Member.
 
The minutes were taken by Aubrey Leggett. 

2. Approve Minutes of Previous Juvenile Board Meeting. 

The Board voted unanimously to approve the minutes from the special meeting held on
August 25, 2025. 

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge Roy Brantley.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.
The Board voted unanimously to approve the minutes for the meeting held on June 26,
2025. 

Motion: Approve, Moved by Judge Roy Brantley, Seconded by Judge George Wise.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

3. Director’s Report: Facility Statistics and Audits.



The Director's Report was given by Juvenile Executive Director Linda Ricketson and
highlighted the following: The wait time to transport juveniles to TJJD is 91 days on
average. The facility currently has one juvenile on the waiting list. She stated that Project
Manager Trevor Lansdown provided an update on the work being completed on the
facility noting, construction has been halted while awaiting code compliance. Ms.
Ricketson gave a brief description of the different programs available to the youth. She
then noted the audits and inspections performed all came back with no discrepancies or
violations.
Ms. Ricketson then shared that she plans to increase the daily rate for housing out of
County juveniles to $200. The Board discussed the rate change. 
A copy of the Director's Report is attached. 

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge Roy Brantley.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

4. Discuss and approve the FY 2026 Juvenile Services Department County Budget.

Ms. Ricketson presented the Fiscal Year 2026 Juvenile Services Budget of
$8,836,848. She stated that no additional staff positions were requested however,
perimeter fencing was requested and not granted by the Commissioners Court for this
budget cycle. The Board entered into discussion on the fencing request and security
protocols. They then unanimously voted to approve the FY 2026 Budget. 

Motion: Approve, Moved by Judge John Brick, Seconded by Judge Amanda Matzke.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

5. Discuss and approve policy additions for TAC 341.306 – Providing Information to
TJJD, and 341.308 – Notification to Office of Independent Ombudsman.

Ms. Ricketson discussed the changes made to the policy. A copy of the policy is
attached. 

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge George Wise.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

6. Discuss and approve policy revisions for TAC 343.336 – Medication Administration.

Ms. Ricketson explained that the policy revisions are due to the establishment of the new
Correctional Medical Department. The Board entered into discussion on the specifics of
administering medication to Juveniles. 
A copy of the policy is attached. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge John Brick.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

7.  Discuss and approve policy additions for TAC 345 – Code of Ethics.

Ms. Ricketson discussed the changes made to the policy. A copy of the policy is
attached. 

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge George Wise.



Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

8. Discuss and approve policy additions for TAC 358 – Identifying, Reporting, and
Investigating Abuse, Neglect, Exploitation, Death, and Serious Incidents.  

Ms. Ricketson discussed the changes made to the policy. Judge Hawthorne questioned
the review process for the policy updates and an explanation was provided by Ms.
Ricketson and Juvenile Services staff members.
A copy of the policy is attached. 

Motion: Approve, Moved by Judge George Wise, Seconded by Judge Roy Brantley.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

9. Discuss and take possible action on contract with Cameron County for placement of
their youth in Brazos County Detention Center.  

A copy of the contract is attached. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Kyle Hawthorne.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

10. Discuss and take possible action on contract with Bell County for placement of their
youth in Brazos County Detention Center.

A copy of the contract is attached. 

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Kyle Hawthorne.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

11. Annual Inspection and Certification of the Brazos County Juvenile Detention Center.

At this time, Judge Kacal stated that we would take item 12 before performing the
Annual Inspection. 
 
The Board then moved back to item 11 to perform the Annual Inspection and
Certification of the Brazos County Juvenile Detention Center.
The Board was given a tour of the facility. Upon completion of the facility tour, the Board
voted unanimously to approve the certification of the detention center. 

Motion: Approve, Moved by Judge George Wise, Seconded by Judge Roy Brantley.
Passed. 8-0.  Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

12. Citizens Comments.

Patrick Gendron discussed after hours administration of medications to the juveniles,
concerns with the perimeter fencing, and a need to increase Court Officers. 
 
Ms. Ricketson announced that Assistant Director Melissa White is retiring. The Board
thanked Ms. White for her many years of service to the Brazos County Juvenile
Services Department. 

13. Adjourn
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