MINUTES

SEPTEMBER 26, 2025

JUVENILE BOARD MEETING

Call to Order

A meeting of the Brazos County Juvenile Board was held on Friday, September 26,
2025 at 12:00 p.m. at the Brazos County Juvenile Justice Center, Bryan, Texas with the
following Board members present:

Kyle Kacal, Acting County Judge, Presiding;
Amanda Matzke, County Court at Law No. 1 Judge;
Roy Brantley, County Court at Law No. 2 Judge;

Kyle Hawthorne, 85t District Judge;

John Brick, 272™ District Judge;

David Hilburn, 361st District Judge;

George “Jerrell” Wise, 472nd District Judge;
Chris Densey, Citizen Member.

The minutes were taken by Aubrey Leggett.
Approve Minutes of Previous Juvenile Board Meeting.

The Board voted unanimously to approve the minutes from the special meeting held on
August 25, 2025.

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge Roy Brantley.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

The Board voted unanimously to approve the minutes for the meeting held on June 26,
2025.

Motion: Approve, Moved by Judge Roy Brantley, Seconded by Judge George Wise.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Director’s Report: Facility Statistics and Audits.



The Director's Report was given by Juvenile Executive Director Linda Ricketson and
highlighted the following: The wait time to transport juveniles to TJJD is 91 days on
average. The facility currently has one juvenile on the waiting list. She stated that Project
Manager Trevor Lansdown provided an update on the work being completed on the
facility noting, construction has been halted while awaiting code compliance. Ms.
Ricketson gave a brief description of the different programs available to the youth. She
then noted the audits and inspections performed all came back with no discrepancies or
violations.

Ms. Ricketson then shared that she plans to increase the daily rate for housing out of
County juveniles to $200. The Board discussed the rate change.

A copy of the Director's Report is attached.

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge Roy Brantley.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and approve the FY 2026 Juvenile Services Department County Budget.

Ms. Ricketson presented the Fiscal Year 2026 Juvenile Services Budget of
$8,836,848. She stated that no additional staff positions were requested however,
perimeter fencing was requested and not granted by the Commissioners Court for this
budget cycle. The Board entered into discussion on the fencing request and security
protocols. They then unanimously voted to approve the FY 2026 Budget.

Motion: Approve, Moved by Judge John Brick, Seconded by Judge Amanda Matzke.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and approve policy additions for TAC 341.306 — Providing Information to
TJJD, and 341.308 — Notification to Office of Independent Ombudsman.

Ms. Ricketson discussed the changes made to the policy. A copy of the policy is
attached.

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge George Wise.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and approve policy revisions for TAC 343.336 — Medication Administration.

Ms. Ricketson explained that the policy revisions are due to the establishment of the new
Correctional Medical Department. The Board entered into discussion on the specifics of
administering medication to Juveniles.

A copy of the policy is attached.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge John Brick.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and approve policy additions for TAC 345 — Code of Ethics.

Ms. Ricketson discussed the changes made to the policy. A copy of the policy is
attached.

Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge George Wise.



10.

11.

12.

13.

Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and approve policy additions for TAC 358 — Identifying, Reporting, and
Investigating Abuse, Neglect, Exploitation, Death, and Serious Incidents.

Ms. Ricketson discussed the changes made to the policy. Judge Hawthorne questioned
the review process for the policy updates and an explanation was provided by Ms.
Ricketson and Juvenile Services staff members.

A copy of the policy is attached.

Motion: Approve, Moved by Judge George Wise, Seconded by Judge Roy Brantley.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and take possible action on contract with Cameron County for placement of
their youth in Brazos County Detention Center.

A copy of the contract is attached.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Kyle Hawthorne.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Discuss and take possible action on contract with Bell County for placement of their
youth in Brazos County Detention Center.

A copy of the contract is attached.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Kyle Hawthorne.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Annual Inspection and Certification of the Brazos County Juvenile Detention Center.

At this time, Judge Kacal stated that we would take item 12 before performing the
Annual Inspection.

The Board then moved back to item 11 to perform the Annual Inspection and
Certification of the Brazos County Juvenile Detention Center.

The Board was given a tour of the facility. Upon completion of the facility tour, the Board
voted unanimously to approve the certification of the detention center.

Motion: Approve, Moved by Judge George Wise, Seconded by Judge Roy Brantley.
Passed. 8-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Kacal, Matzke, Wise.

Citizens Comments.

Patrick Gendron discussed after hours administration of medications to the juveniles,
concerns with the perimeter fencing, and a need to increase Court Officers.

Ms. Ricketson announced that Assistant Director Melissa White is retiring. The Board
thanked Ms. White for her many years of service to the Brazos County Juvenile
Services Department.

Adjourn
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BRAZOS COUNTY
BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA

JUVENILE BOARD MEETING

THIS NOTICE IS POSTED PURSUANT TO THE TEXAS OPEN MEETINGS
ACT (TEXAS GOVERNMENT CODE SECTION 551)

MEETING DATE: September 26, 2025
MEETING TIME: 12:00 PM

R.J. Holmgreen Brazos County Juvenile Justice Center,
MEETING PLACE: Juvenile Services Academy Building, 1904 Highway 21,
West, Bryan, Texas 77803

-~ S8 R
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10.
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12.

Call to Order

Approve Minutes of Previous Juvenile Board Meeting.
Director's Report: Facility Statistics and Audits.
Discuss and approve the FY 2026 Juvenile Services Department County Budget.

Discuss and approve policy additions for TAC 341.306 — Providing Information to
TJJD, and 341.308 — Notification to Office of Independent Ombudsman.

Discuss and approve policy revisions for TAC 343.336 — Medication Administration.
Discuss and approve policy additions for TAC 345 — Code of Ethics.

Discuss and approve policy additions for TAC 358 — Identifying, Reporting, and
Investigating Abuse, Neglect, Exploitation, Death, and Serious Incidents.

Discuss and take possible action on contract with Cameron County for placement of
their youth in Brazos County Detention Center.

Discuss and take possible action on contract with Bell County for placement of their
youth in Brazos County Detention Center.

Annual Inspection and Certification of the Brazos County Juvenile Detention Center.

Citizens Comments.



13. Adjoumn

The R.J. Holmgreen Brazos County Juvenile Justice Center, Juvenile Services Academy Building, 1904 Highway 21,
West, Bryan, Texas 77803 is wheelchair accessible. Handicap parking spaces are available. Any request for sign
interpretive services must be made two working days before the meeting. To make arrangements, please call (979)
361-4102.
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
9/26/2025

Approve Minutes of Previous Juvenile Board Meeting.
Commissioners Court

09/15/2025

False

False

$0.00



MINUTES

AUGUST 25, 2025

JUVENILE BOARD MEETING

Call to Order

A meeting of the Brazos County Juvenile Board was held on Monday, August 25, 2025
at 8:30 a.m. at the Brazos County Courthouse, 300 E. 26th Street, 85th District
Courtroom, Bryan, Texas with the following Board members present:

Kyle Kacal, Acting County Judge;

Amanda Matzke, County Court at Law No. 1 Judge, Absent;
Roy Brantley, County Court at Law No. 2 Judge, Absent;
Kyle Hawthorne, 85™ District Judge, Presiding;

John Brick, 272™ District Judge;

David Hilburn, 361st District Judge;

George “Jerrell” Wise, 472nd District Judge, Absent;
Chris Densey, Citizen Member.

The minutes were taken by Aubrey Leggett.

Discuss and take action on Texas Juvenile Justice Department State Aid and Targeted
Grants Contract between TJJD and Brazos County Juvenile Services.

Juvenile Services Director Linda Ricketson explained the TJJD State Aid and Targeted
Grants Contract.

Judge Hawthorne made a motion to approve and Judge Hilbum seconded the motion.
The Board entered into discussion on the item and audit compliance results. Ms.
Ricketson confirmed that the Juvenile Detention Center has passed prior audits.

The Board voted unanimously to approve the Texas Juvenile Justice Department State

Aid and Targeted Grants Contract between TJJD and Brazos County Juvenile
Services.



Motion: Approve, Moved by Judge Kyle Hawthorne, Seconded by Judge David Hilbum.
Passed. 6-0. Ayes: Brick, Densey, Hawthorne, Hilburn, Kacal, Wise. Absent: Brantley,

Matzke.
Adjourn



MINUTES

JUNE 26, 2025

JUVENILE BOARD MEETING

Call to Order

A meeting of the Brazos County Juvenile Board was held on Thursday, June 26, 2025 at

12:00 p.m. at the Brazos County Juvenile Justice Center, Bryan, Texas with the following
Board members present:

Duane Peters, County Judge, Absent;
Amanda Matzke, County Court at Law No. 1 Judge;
Roy Brantley, County Court at Law No. 2 Judge;
Kyle Hawthone, 85% District Judge, Presiding;
John Brick, 272M District Judge;
David Hilburn, 361st District Judge;
George "Jerrell” Wise, 472nd District Judge, Absent;
Chris Densey, Citizen Member.

The minutes were taken by Aubrey Leggett.
Approve Minutes of Previous Juvenile Board Meeting.

The Board voted unanimously to approve the minutes for the meeting held on March 28,
2025.

Motion: Approve, Moved by Judge Roy Brantley, Seconded by Judge John Brick.

Passed. 6-0. Ayes: Brantley, Brick, Densey, Hawthorme, Hilburn, Matzke. Absent:
Peters, Wise.

Director's Report: Facility Statistics and Audits.

The Director's Report was given by Juvenile Executive Director Linda Ricketson and
highlighted the following: The wait time to transport juveniles to TJJD is 82 days on
average. The facility currently has one juvenile on the waiting list. She provided an
update on the work being completed at the facility, noting that the smoke system is being



serviced and additional razor wire and fencing has been added. Ms. Ricketson gave a
brief description of the different programs available to the youth. She then noted the
audits and inspections performed including, a cash count audit, kitchen inspection, and
Fire Marshall inspection alt came back with no discrepancies or violations.

Judge Matzke questioned the rates for housing juveniles outside of Brazos County. Ms.
Ricketson recommended raising the rates. The Board entered into a brief discussion
and Judge Hawthorne asked that an item be added to the next Juvenile Board Meeting
Agenda to discuss increasing the rate.

A copy of the Director's Report is attached.

Annual Review of the Brazos County Juvenile Justice Alternative Education Program
and adoption of the Student Code of Conduct.

Ms. Ricketson discussed highlights from the annual review of the Brazos County
Juvenile Justice Alternative Education Program. She stated that the Academy had a total
of 31 admissions for the 2024-2025 school year with an attendance rate of 92 percent.
The Brazos County Juvenile Department received reimbursement from Bryan ISD,
College Station ISD, Hearne ISD, Navasota ISD, and TJJD for costs associated with
educating the students. They currently have 10 students enrolled in summer school.
Judge Matzke commended the staff members for the work they do in making the
education program a success.

The Board voted unanimously to adopt the Student Code of Conduct.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Amanda Matzke.
Passed. 6-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilbumn, Matzke. Absent:
Peters, Wise.

Discuss and take possible action on the Juvenile Justice Alternative Education
Program’s Memorandum of Understanding with Bryan Independent School District for
the 2025-2026 School Year.

The Board voted unanimously to approve the Juvenile Justice Alternative Education
Program’'s Memorandum of Understanding with Bryan Independent School District for
the 2025-2026 School Year.

Motion: Approve, Moved by Judge Amanda Matzke, Seconded by Judge John Brick.
Passed. 6-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke. Absent:
Peters, Wise.

Discuss and take possible action on Contract with Liberty County for placement of their
youth in Brazos County Juvenile Detention.

Ms. Ricketson stated that the contract terms for both items 6 and 7 are identical and
could be taken as one vote.

The Board voted unanimously to approve item 6, the contract with Liberty County and
item 7, the contract Cherokee County for placement of their youth in Brazos County
Juvenile Detention.

Motion: Approve, Moved by Judge David Hilbumn, Seconded by Judge Roy Brantiey.
Passed. 6-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke. Absent:



10.

Peters, Wise.

Discuss and take possible action on Contract with Cherokee County for placement of
their youth in Brazos County Juvenile Detention.

Motion: Approve, Moved by Judge David Hilburn, Seconded by Judge Roy Brantley.

Passed. 7-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilbum, Matzke, Wise. Absent:
Peters.

Discuss and take possible action on Contract with Collin County to provide Residential
Treatment Services for the youth in Brazos County.

Ms. Ricketson explained that it has been challenging to find placements for youth and
the purpose of this contract is to expand placement options. The facility in Collin County
is licensed and audited by TJJD. She provided further information on their capabilities
and accreditations. Ms. Ricketson stated that an on-site visit was performed and it is
staff's recommendation to move forward with the contract.

Judge Brantley asked if Ms. Ricketson believes this will be a safe place for juveniles and
that it is her recommendation to approve. Ms. Ricketson confirmed that is correct.

The Board voted unanimously to approve the contract.

Motion: Approve, Moved by Judge John Brick, Seconded by Christopher Densey.
Passed. 6-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke. Absent:
Peters, Wise.

Discuss and take possible action on revised Local Wellness Policy.

Ms. Ricketson stated that updates were made to the policy to bring it into compliance.
The Board voted unanimously to approve the revised Local Wellness Policy.

Motion: Approve, Moved by Judge Amanda Matzke, Seconded by Judge John Brick.

Passed. 6-0. Ayes: Brantley, Brick, Densey, Hawthorne, Hilburn, Matzke. Absent:
Peters, Wise.

Citizens Commenits.

Patrick Gendron spoke about the passing of Deputy Director Joel Hein. He stated that
Mr. Hein was committed to the kids, a great leader, role model and public servant.
Losing him is a great loss to the community.

Judge Brantley concurred with Mr. Gendron's statements and shared a personal story
regarding Mr. Hein.

Ms. Ricketson stated that it has been a tough time for the Juvenile staff members but
they have continued to push forward in honor of what Mr. Hein would have wanted them
to do. She announced that the position has been filled by lizel Correa, who was the Unit
Supervisor for Mr. Hein's unit.

Judge Hawthorne suggested naming something in Mr. Hein's honor. Ms. Ricketson
shared that they plan to name the Juvenile classroom after him and will have a
Proclamation read in Commissioners Court at an upcoming meeting. The Board
requested that Ms. Ricketson share the meeting date once it has been added to an



agenda.

11. Adjoun



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
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NUMBER:
9/26/2025

Director’'s Report: Facility Statistics and Audits.
Commissioners Court

09/15/2025

False

False
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BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

CHAIRMAN OF THE JUVENILE BOARD
ACKNOWLEDGEMENT

State of Texas §
County of Brazos §

BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Brazos County, Texas,
held on September 26, 2025, the Executive Director for the Brazos County Juvenile Services
Probation Department did have on the agenda the Executive Director’s Report.

The report contains specific information about the department, including all the required
statistics or updates required by the Texas Juvenile Justice Department, enumerated in TAC
§ 343.212. A copy of this report is given to every Brazos County Juvenile Board member,

including the Chairman of the Board.

DONE IN OPEN BOARD MEETING THIS 26™ day of September 2025.
Recommended by: Approved by:

Linda Ricketson ylg?Kacal, Acting Chairman
Director of Juvenile Services Brazos County Juvenile Board

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211



September 26, 2025
To: Brazos County Juvenile Board

From: Linda Ricketson

RE: Executive Director’s Report

Facility Operations

Counties continue to house residents that have been ordered to THD. They are staying an
average of 91 days from the time they are being court ordered. As of the week of September
15" there are 155 Juveniles on the waiting list. There is one juvenile in detention that has just
been committed and is waiting. He is on determinate sentencing. Reports from the TJD
Director of Stakeholder Relations indicate that the 5 TJID secure facilities need 911 correctional
staff. The facilities have 75% of positions filled. All facilities are over capacity.

Trevor Landsdown provided this update for the work currently being completed in Juvenile
Detention:

- Construction is currently halted awaiting a code compliance decision from the Bryan Fire
Marshat. Once the current installation of the new smoke evacuation system is approved,
construction will resume. Within a couple weeks after that approval, we will be able to
reoccupy the Golf and Hotel pods. Once those are re-opened, the contractor will move into
Echo and Foxtrot pods to begin the same work in those two pods. With the lessons learned
in G & H, it should make the E & F re-work go much smoother and quicker.

- Separately we are working through a code compliance issue with the Kitchen and Electrical

Rooms. This issue still needs remediation but does not affect our ability to occupy any of
the detention spaces.

There are no dates for finishing this project right now as approvals must come from the Fire Marshall to
begin the project again.

Contract Detention

Since our last juvenile board meeting, we have had juveniles from Houston, Colorado,
Robertson, Limestone and Waller Counties. Each county is paying $150.00 per day for a bed in
our facility. We billed a total of $ 52,959.99. This is from June-August.

Presently we are preparing addendums to our detention contracts so we can raise the per day
cost to $200.00 Per day. | figured the cost per day for 2024, and it came out to approximately

$311.00 per day. Currently, $200.00 per day is fair to assist some of these surrounding
counties that don’t have detention centers.



Programs

The programs the department juveniles have participated in since our last board meeting
include:

1. Art for Life Program-This program continues to develop the talents of the juveniles in art and
poetry. This project, held at Bachman skate park finished on August 7, 2025, with an open
house at the Southwood Community Center at Bachman Park. We had 11 juveniles complete
this program. We want to thank Judge Brick and the Mayor of College Station for supporting
the juveniles and attending the open house for this program. The poetry program finished up
on August 8" and we had 14 juveniles complete this program. We had our juveniles present
their poetry at the JJAEP training room, now known as the Joel M. Hein training room.

2. Fitness Mentor Program (FYR) “Forging Youth Resilience” Aggieland — This program
empowers youth to build physical & mental strength for life by providing access to community-
based fitness programs & mentorships: There are currently 3 juveniles in this program.

3. Youth Moving Forward (YMF} ~ This is a mentor program designed to help break the cycle of
justice-involved youth in Brazos Co. through mentorship, free counseling services and

workforce training. This program started again, after a summer break, when school started in
August, and we have 8 juveniles in this program.

4. True North - This is a weekly, faith-based mentorship program serving teens from the
juvenile detention center each Friday. Youth gain life skills, physical training & biblical
guidance. Through consistent mentorship, they are equipped to become leaders who inspire
their families, peers & communities towards a more purposeful life.

5. Ablaze- This is a faith base nonprofit youth mentoring program in BCS. There are 5 juveniles
in this program.

6. Youth Impact- This is a faith base nonprofit youth mentoring program in BCS. There are 10
juveniles in this program.

7. BCS Boxing- This is the boxing gym in downtown Bryan. We have a juvenile attending this
program.

The departmental counselors are currently providing groups in detention, drug education
groups, anger management groups and aftercare parenting groups. There are 4 juveniles on the
wait list for our managing emotions group. There are presently 56 juveniles in counseling that
are on probation in the community. There are 7 juveniles in the substance group and 4 parents
in the aftercare parent group. We have 8 juveniles in our JJAEP group. The counseling unit
has 7 behavioral health assessments pending.



The department participated in the summer backpack program again this summer. It ran from
6/3/25-8/5/25. There were 40 juveniles and their families referred to the program. The
recidivism reduction officers and star officers delivered 120 bags of food each week {10 weeks)
for a total of 1200 bags of food. If not for this program, we would have some juveniles going
without food in the summer.

Inspections/Audits

There was a cash-count audit on 07/08/2025. There were no concerns or discrepancies noted.

These audits are random audits by our county auditors’ office of our cash drawer in our reception
area.

There was a load test conducted by Brazos County Maintenance on June 5. All Emergency Life
Systems were operating properly. Transfer of power was successful also.



Detention Statistics for

Admissions

Releases

Average Daily Population
Average Length of Stay

Escape

Suicide Attempt

Suicide Watch

Physical Abuse

Emotional Abuse

Sexual Abuse

Exploitation

Physical Restraint

Mechanical Restraint
Disciplinary Seclusion
Safety-based Seclusion

Medical Confinement

Resident Grievances (submitted)
Resident Grievances {confirmed)
Neglect (supervision}

Jun. 2024-Aug 2024

115
115
28
28
00
00
13
00
00
00
00
21
06
79
08
05
03
01
00

The statistics above are for a three-month period.

Jun. 2025-Aug. 2025

91
93
21
19
00
03
27
00
00
00
00
12
07
33
00
03
08
00
00



Office of the Brazos County Auditor

200 S. Texas Avenue - Suite 218
Bryan, Texas 77803

(979) 361-4350

Cash Count Report

Date: 7.8.2025

Office Reviewed: Juvenile

Date of Cash Count: 7.8.2025

Reason For Cash Count: Random

Number of Cash Drawers: 1 Authorized Change Fund Amount: ] 100.00
Overage/Shortage Noted({Yes/No): No Amount Over/{Short): § .

Observations/Comments:
1. One cash drawer was audited and balanced.

2. Receipts are kept secured until the deposit is made,

3. Deposits are made daily.

Recommendations:
There were no concerns or discrepancies discovered during this cash count.

Department Respense:(Optional}

By signing‘this report | certify that | have received and read the report and that at the time of the cash

count alllfunds in the office were made availahle to the Auditor's Office for review.
‘_/ o .

Signatu?’e

1lal15

Date |

F:\Internal Audit\Cash Counts\FY 2025\JUVENILE\Juvenile7.8.2025



BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

ALTERNATIVE POWER SOURCE
LOAD TEST

The Brazos County Maintenance Department conducted a load test on this date performed by
Brazos Couply as witnessed by Facility Administrator Christopher Coffey at

The load test was successful. All life safety systems were operable during the time period that
the main power electrical source was turned off. No issues with the transfer of power. The
following items were checked during this load test while operating on the alternative power

source: .

G.t(:y_vg@l_q_r Checklist: Emergency Life Systems 7
1 [ Drain water from fuel filier(s) (Diese} Generators Y v - Successful X — NotrSuccessful |
~only) Emergency Lighting Al secure door looking
Hluminating emergency mechanisms which

| _#Check battery water level and top off as necded tights operate exclusively on

{Not applicable 10 sealed baticries) [%nergency audible electric current

P communication systems &
| EICheck 1o inake sure the block heater and o1l pan | equipment !

| heajer are working Transfer of Power (Electrical)

Make note of engine hour reading  to seeif any
| services are due

[ ITime Power was shut down: ¢ 0o e

“1Time power was restored: ¥ { 2ZA A

R Eﬁlisually inspect for leaks or any abnormalities | Fuccessful

/ , {iNot Successful
i ClCheck control panel for any warning alanns

Visually check battery terminals Issues/Areas of concems:
| [éCheck battery charger/maintainer status/voltage
V; dChcck oil tevel and condition

éChcck coolant level

éCheck fuel level

Any Issues: [!Yes T"l{'o

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823.4211



BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

The alternate power source for the Brazos County Juvenile Detention Center has a weekly

automatic test set for every Monday at 8:00 a.m. The next manual load test will be conducted in
365 days.

Cl o

fos County Maintenance Department Chris Coffey
acility Serviccs Facility Administrator
pAA ﬂ i
Brazos County Maintenance \)cparlmcnl Brazos County Maintenance Department
Facility Services [Ilectrician

) / 4 o
Jepartment

Brasos County Maintenanc Brazos County Maintenance Depariment
Acctrician Generator Technician

@/5/25

Date

R.J. Holingreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
9/26/2025

Discuss and approve the FY 2026 Juvenile Services Department County Budget.
Commissioners Court

09/15/2025

False

False

$0.00



JUVENILE BOARD ORDER
STATE OF TEXAS §
COUNTY OF BRAZOS  §
BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Brazos County, Texas, held

on the 26th day of September 2025, on motion made bysJudge, Brantiey . and seconded
by \Jlld@() Wise, the following Resolution was adopted: '

WHEREAS  the Brazos County Juvenile Board is the governing body for the Brazos County
Juvenile Services Department.

WHEREAS The Brazos County Juvenile Board pursuant to Human Resources Code Section
152.0012 and 152.007 is responsible for adopting a budget for the Brazos County
Juvenile Services Department.

WHEREAS The Brazos County Juvenile Board has reviewed the proposed FY 2025-26 county
budget for the Brazos County Juvenile Services Department.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED THAT the Brazos County
Juvenile Board hereby approves the FY 2025-26 annual county budget for Brazos County
Juvenile Services Department this 26th day of September 2025.

Linda Ricketson Judg%aoal, Acting Chairman
Director of Juvenile Services Brazo¥€utinty Juvenile Board




September 26, 2025

To: Brazos County Juvenile Board
Linda Ricketson, Executive Director

RE: FY 2026 Budget

Background

The FY 2026 Juvenile Services Budget was adopted by the Brazos County Commissioners on
September 09, 2025. The Brazos County portion of the juvenile services department’s overall
budget is $8,836,848.00.

Personnel Summary

The juvenile services department did not request any new staff positions. We asked for a staff

position to be moved to a different group and step and that was approved. This does not cost
the county any money.

Cost Center
Administration
Detention
Academy

JJAEP

Mental Health (C.B)
Court Intake
Commodities

Total

Administration
Detention
Academy

JJAEP

Mental Health (C.B)
Court Intake

Total

Operational + Salary

Operational Budget

FY2025
$ 287,163.00
$ 505,186.00

$ 31,440.00
$ 13,750.00
$ 15,371.00
$  7300,00
$860,210.00

Salary and Benefits

$1,733,037.00
$4,016,714.00
S 882,242.00

$ 505,632.00
$ 728,093.00

$7,867,718,00

$8,727,928.00

FY2026
$234,679.00
$471,589.00

$ 30,790.00
$ 16,650.00
$ 20,671.00
$  7,310.00
$781,689.00

$1,804,910.00
$4,057,203.00
S 920,865.00

$ 521,323.00
S 750,858.00

$8,055,159.00

$8,836,848.00



Grant funds-Regionalization $18,904.00 -0-

State Financial Assistance $1,433,063.00 $1,481,362.00
Grant Total $1,947,109.57 $2,191,340.00
County + TJD Funds $10,675,037.00 $11,028,188.00
* State Salary Adjustment $495, 142.57 SSA. $709,978.60

Capital Improvement Request Approvals

The Brazos County Juvenile Services Department requested perimeter fence around our facility,
which was moved to next fiscal year.

Recommendation:

| respectfully recommend that the Brazos County Juvenile Board approve the FY 2026 juvenile
Department Budget.

Loa, LAt

Linda Ricketson
Executive Director




Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000100 Juvenile Services - Administration Probation

Proposed Position Control

New Bi-Weekly Budget
Position Job Code FTE Salary { Hourly e
Grade Rate
P_B2812-1 B2812 Quality Assurance Administration - Juvenile TYC 1.00 G_B_22-13| 3,467.22 90,148|
P_B2859-1 B2859 Intake Supervision - TJJID State Aid 100 G_B_20-4 2,514.29 65,373
5$1300000 Salary - Staff 2.00 $1885,522|
[Buck31 - B8887 Juvenile Citizen Board Supptement - Juvenie Adminislration So—ol
51420000 Salary - Juvenile Board $600
P_B1817-4 |B1817 Juvenite Probation Officer | - Juvenile Admimstiration 1.00 G_B_18-10 3304 68,661
P_B1817-7 |81817 Juvenite Probation Officer | - Juvenile Administration 100 G_B_18-13 35.55] 73,939
P_B1817-9 B1817 Juvenile Probation Officer | - Juvenile Administration 100] G_B_18-13 35 55 73,939
P_B2816-1 B2816 Probation Supervisor - Juvenile Administration 1000 G_B_20-16 42.28) 87,935
51610000 Hourly - Staff 4.00 $304,474
IP_82855-1 |82865 Secrelary - Juvenile TYC 0.75. G_B_11-3 19.65 30,648
51635000 Hourly - Three-Qluarter Time 0.75 $30,848|
PR R R 6T E R T
_B1 817-4 B1817 Juvenile Probalio:-Ofﬁcef |« Juverle Administraton 240
P_B1817-7 B1817 Juvenie Probation Officer | - Juvenle Adrmunistration 1,800
P_B1817-9 B1817 Juvenie Prabation Officer | - Juvenile Administration 1,800
P_B2812-1 B2812 Quality Assurance Adminisiration - Juvenile TYC 1,200
P_B2818-1 82816 Probation Supervisor - Juvenile Administration
£_B2859-1 B2859 Intake Supervision - TJJD State Aid
51810000 Longevity - County

R

"' Total Longeviy]|

i T

53100000 Social Secunity

53101000 Flex Benefit Administrative

Fee Expenditure 462
53200000 Retirement 85,537
53300000 Employee Health Insurance 118,944
53800000 Worker's Compensation 2,590

Fund 01000

2080 Hours/26 Pay Periods
4% COLA




Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000110 Juvenile Services - Administration Court

Proposed Position Control

New Bl-Weekly Budget
Position Job Code FTE Salary { Hourly ety
Grade Rate
P_B1856-1 i;?ﬂf::' ;rdar:::)r::straiion Services Manager - Juvenite 100 G_B 2217 3.827 39| 29 513
51300000 Salary - Siaff 1.00 $89,51)
P_B1861-1 B1861 Secretary | - Juvenile Administration 1.00 G_B_11-13 25 18| 52.329
P_B1861-3 B1861 Secretary | - Juvenile Administration 100 G_B_11-5 2064 42 940
P_B1883-1 B1883 Juvenile Probation Officer - Juvenile Adminisiration 100 G_B_18-16 38.28) 79.628
P_B1883-2 £1883 Juvenile Probation Officer - Juvenile Adminisiration 100 G_B_18-9| 32.20 66,973
P_B1891-1 B1891 Administrative Assistant - Juvenile Administration 100 G_B_14-14 29.91 62,214
P_B2808-1 B2808 Probation Supervisor - Juvenile Services - Coun 1.00| G_B_20-15 41 25 85,793
51610000 Houry - Staff 6.00| = $380,877
VT e Wiy A e SR e e T RN T o0 S L $489,390|
P_B1856-1 i:’zﬁ:l;:lar:g\:lrahon Services Manager Juvemle 1800
P_B1861-1 ) |B1861 Secrelary | - Juvenite Administration 6800]
P_B1861-3 |B1881 Secretary | - Juvenile Administration 240
P_B1583-1 B1883 Juvenile Probalion Officer - Juvenile Administration 2400
P_B1883-2 B1883 Juvenile Probalion Qfficer - Juvenile Admumstration - 350
P_B1891-1 B1851 Administrative Assistant - Juvenile Administration 3.000
P_B2808-1 B2608 Probation Supervisor - Juvenile Services - Court 1,800
51810000 Lonqevﬂy Coumy $10,200
- 7 " Total Longevity Lo 810,20
51990000 Accrued Salary and Wages 3,768
53100000 Social Security 38,509
53101000 Flex Benefit Adrministrative
Fee Expenditure 462
53200000 Retirement 85,573
53300000 Employee Health Insurance 118,944
53800000 Worker's Compensation 2,120
53990000 Accrued Employer Benefits 1,802
' T otal Other Compensation] W&% @ [ 251200
S T R R B T Grand Totalf SIAR N i ] el o [T gTe0,880

Notes:
Fund 01000

2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000130 Juvenile Services - Administration Community Based

Proposed Position Control

New Bi-Weekly Budget
Position Joh Code FTE Salary { Hourly il
Grade Rate

P_B1803-1 B1803 Deputy Director - Juvenile Adminisiration 100 G_B_26-11 4,021 05| 104 549
51300000 Salary - Staff 1.00 $104,649
P_B2614-1 32:‘:; Juvenile Probation Officer | - Juvenile Services 100 G_B_18-9 32 20 66,973
P_B2814-2 329?1::1 Juvenite Probation Officer | . Juvenile Services - 1.00 G_B_18-8| 3143 85 373
P_B2814.3 nBﬂZ:I::I Juvenile Probation Officer | - Juvenile Services 1.00 G_B_18-10 33.01 66,661
P_B2820-1 B2820 Surveillance Officer 1.00 G_B_14-15 30.65 63,750
P_B2830-1 B2830 Volunteer Coordinalor - Juvenile Administration 1.00 G_B_18-12| 34.68 72,143
P_B2831-1 B2831 Training Coordinator - Juvenile Administration 100 G_B_20-18] 4228 87,935/
P_B2856-1 B2856 Probation Supervisor - Juvenile Administratian 1.00 G_B_20-15 41.23 85.793]
P_B2856-2 |B2858 Prabation Supervisor - Juvenile Administration 100 G_B_20-14 40.24 83,696|
51610000 Hourly - Staff 8.00| $594,324|

T L ey T o e e o e rotaisaley] 0 eeof T seesamy|
P_B1 803-1 B1803 Deputy Director - Juvenile Administratian 3,600
P_B2814-1 al;i“l :I Juvenile Probation Officer | - Juvenile Services - 350
P_B2814-2 nBﬂi:::. Juvenile Probation Officer | - Juvenile Services - 800
P_B2814.3 32:1: :l Juvenile Probation Officer | - Juvenile Services - 480
P_B2820-1 B2820 Surveilance Officer 3.000
P_B2830-1 B2830 Volunteer Coordinator - Juvenile Administration 1.200
P_B2831-1 82831 Training Coordinator - Juvenle Admin stration 1800
P_B2856-1 3 B2856 Probation Supervisor - Juvenile Administralion ) 600
P_B2856-2 B2856 Probation Supervisor - Juvenile Administration 1.200
51310000 Longevsty County $12,840

T T omtongeny] - | | i B 12,840
5,380

54,861

51990000 Accrued Salary and Wages
53100000 Social Security

53101000 Flex Benefit Administrative o
Fee Expandilure 594

53200000 Retirement

121,907
152,928|

53300000 Employee Heaith Insurance
53800000 Worker's Compensation
53990000 Accrued Employer Benefits

Fund 01000
2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000140 Juvenile Services - Administration Community Based Mental Health

Proposed Position Control

New Bl-Weekly Budget
Position Job Code FTE Salary 1 Hourly YT
Grade Rate
P_B1810-1 B1810 Professional Counselor - Juvenile Administration 1.00 G_B_22-8 3.062 88| 79,636
P__B1310-2 |81810Q Professional Counselor - Juvenile Administration 100 G_B_22-11 3.299.40 85,785
P_B1810.3 B 1810 Professional Counselor - Juvenile Administration 1.00 G_B_22-7 2,988 30| 77697
P_B1895-1 E;ﬁ:zg::::: Director of Health Services - Juvenie 1 ool G_B_26-10 432934 112,584
51300000 Sa!ary Staff $365,882
' T T s, v it L% Yotal Safery] e e T
P_B1810-1 B1810 Professuonal Counselor - Juvenile Administration 800
P_B1810-2 B1810 Professional Counselor - Juvenile Administration 1.800]
E'_B 1895.1 2; f::g::iuot: Director of Health Services - Juvenile S0
51810000 Longevrty County $2,760
i PR e S R TR e Y| B Ara ey P ‘E’iﬁiﬁsz.’l._sol
51990000 Accrued Saiary and Wages 2,737
53100000 Sociat Security . ] 27,631
53101000 Fl_ex Benefit Administrative e
Fee Expenditure
53200000 Retirement
53300000 Employee Health Insurance
53800000 Worker's Compensation
53990000 Accrued Employer Benefits
s S
v m

Fund 01000
2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000220 Juvenile Services - Detention

Proposed Position Control

Now Bi-Weekly Budget
Position Job Code FTE Salary 1 Hourly i
Grade Rate

P_B2802-1 gi?eo'iis:sistam Detention Supedintendent - Juvenile 100 G_B_22-16 3734 15 97 089
P_B2805-1 B2805 Superintendent - Juvenile Detention 100 G_B_26-16| 4,548 69 118 267
51300000 Salary - Staff 2.00 hh $215,356
P_B1825-1 B1825 Food Services Manager - Juvenile Detention 1.00 G_B_12-12 25.79 53649
P_B1836-1 B1836 Cook - Juvenile Detention 1.00 G_B_11-4 20,13 41,880
P_B1836-2 B1836 Cook - Juvenile Detention 1.00 G_B_11-3 19.65 40 864
P_B1841-1 (Deleted Position) B1841 Nurse - Juvenile Detention

P_B1848-1 B1848 Custodian - Juvenite Detention 1.00 G_B_11-7 21.70 45147
P_B2804-1 gi:!:;i;.:ad Juvenile Supervision Officer -Juvenile 1.00 G_B_185 2917 60679
P_B2804-2 (New Position) e 100| G.B_188 3143 65,373
P_B2809-1 B2809 Detention Manager - Juvenile Detention 1.00 G_B_20-7 3383 70,370
P_B2809-2 B2809 Detention Manager - Juvenile Detention 1.00 G_B_20-7 3383 70,370
P_B2809-3 B2609 Detention Manager - Juvenile Detention 1.00 G_B_20-6 3o 68,661
P_B2815-1 B2815 Delention Supervisor - Juvenile Detention 100 G_B_18-10 30 68,661
P_B2815-2 B2815 Detention Supervisor - Juvenile Detention 100 G_B_18-6 29,91 62,214
P_B2815-3 B2815 Detention Supervisor - Juvenile Detention 100 G_B_18-6 29.91 62214
P_B2815-4 B2815 Detention Supervisor - Juvenile Detention 100 G_B_18-5 29.17 60,679
P_B2821-1 {Deleted Position) B2821 Juvenite Supervision Officer - Juvenile Detention

P_B2821-2 B2821 Juvenile Supervision Officer - Juvenile Detention 100 G_B_14-16 3143 65,373
P_B2821-3 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-8 2579 53,649
P_B20821-4 82821 Juvenile Supervision Officer - Juvenile Detention 1.00 G B 14-5 23.94 49,798
P_B2821-5 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-5 2394 49,798
P_B2821-6 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-4 23.36 48,586
P_B2821-7 82821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-3 22,79 47,396
P_B2821-8 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-2 2225 46,272
P_B2821-9 B2621 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-7 25,16 52,329
P_B2821-10 B2821 Juvenile Supervision Officer - Juvenite Detention 1.00 G_B_14-11 27.78 57,780
P_B2821-11 B2821 Juvenile Supervision Officer - Juvenile Detention 100 G_B_14-6 24,53 51,031
P_B2821-12 B2821 Juvenite Supervision Officer - Juvenile Detention 1.00 G_B_14-2 22.25 46 272
P_B2821-13 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-6 24.53 51,001
P_B2821-14 82821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-10 27.08 56,353
P_B2821-15 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-4 23.35 48,586
P_B2821-16 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-4 23.36 48,586
P_B2821-17 82821 Juvenile Supervision Officer - Juvenile Detention 1,00 G_B 14-5 23.94 49,798
E82821-18 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-3 2279 47,396
P_B2821-19 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G B_14-2 22.25 46,272
P_B2821-20 B2821 Juvenile Supervision Officer - Juvenile Detention 1.00 G_B_14-2 22.25 46,272
P_B2821-21 B2821 Juvenile Supervision Officer - Juvenite Detention 100 G_B_14-3 2279 47,396
P_B2821-22 B2821 Juvenile Supervision Officer - Juvenile Detention 100 G_B_14-2 2225 46,272
P_B2821-23 82821 Juvenile Supervision Officer - Juvenile Detention 100 G_B_14-2 2225 46,272




Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000220 Juvenile Services - Detention

Proposed Position Control

New Bi-Weekly

Position Job Code FTE Salary | IHoury | Budoet

Grade Rate (Tl
P_B2821-17 B2821 Juvemle Supervision Officer - Juvenile Detention 240
P_B2821-18 B2821 Juvenile Supervision Officer - Juvenile Detention 240
P_B2821-21 B2821 Juvenile Supervision Officer - Juvenile Detention 240
P_B2821-24 82821 Juvenite Supervision Officer - Juvenile Detention 120
P_B2821-25 82821 Juvenie Supervision Officer - Juvenile Detention 120
P_B2821-26 B2821 Juvenile Supervision Officer - Juvenile Detention 120
P_B2821-27 B2821 Juvenile Supervision Officer - Juvenile Detention 120
P_B2821-28 B2821 Juvenile Supervision Officer - Juvenile Detention 120
P_B2821-29 B2821 Juvenile Supervision Officer - Juvenile Detention 120/
51810000 Longevity - County ' $11,400
T R T % 1 w1400

§19890000 Accrued Salary and Wages

'*.fi-.;;f;tm b1

. Total Other Compensation] .

20,680
53100000 Social Security 199,265
53101000 Flex Benefit Admunstrative - B,
Fee Expenditure &
53200000 Retwement 442 769
53300000 Employee Health |nsurance 764,640
53800000 Worker's Compensation 31,745
53990000 Accrued Employer Benefits 11,341

L $1A4734

S GrndTotal|

$4,0857,

Fund 01000
2080 Hours/26 Pay Periods
4% COLA

EY 26 Personnel Changes

Delete B1841-1 Nurse to move under Division Juvenile Correctional Medicine
Deiete B2821-1 Juvenile Supervision Officer. Group 14 Step 18, Fuil-Time Hourly
Create B2804-2 Lead Juvenile Supervision. Group 18 Step 8. Full-Time Hourly



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31000330 Academy - Community Based

Proposed Position Control

New Bi-Weaekly Budget
Position Job Code FTE Salary { Hourly A et
Grade Rate
P_B2806-1 B2806 Superintendent - Juvenile Academy 1.00 G_B_23-17 402105 104 549)
51300000 Salary - Staff 1.00 $104,549|
P_B2839-1 B2839 Supervision Officer - Juvenile Acadermny 1.00 G_B_14-11 2778 57 780
P_B2839-2 B2839 Supervision Officer - Juvenile Academy 1.00 G_B_14-7 25 18| 52 329|
P_B2839-3 B2839 Superwision Officer - Juvenile Academy 1.00] G_B_14-§ 24 53 51,031
P_B2860-1 B2860 Probalion Supernsor - Juvenile Academy 1.00] G_B_20-17 43 34 90 141
51610000 Hourly - Staff 4.00 $251,281
D T e T S T e R e Rt - P WOPPs [y Y FE e 0 el =X
P_B2806-1 B2806 Superintendent - Juvenile Academy 3,000
P_B2839-1 82839 Supervision Officer - Juvenile Academy 1,200
P_B2839-2 82839 Supenrvision Officer - Juvenite Academy 240
P_B2839-3 B283% Supervision Officer - Juvenile Academy 240
P_B2860-1 B2860 Probation Supervisor - Juvenile Academy 3,000
51810000 Longevity - County $7,680|
R T R " Toml Longevity] T
51980000 Accrued Salary and Wages 2,740
53100000 Social Security 28,020
53101000 Fl_ex Benefit Administrative 30
|Fee Expenditure
53200000 Retirement 62,262
53300000 Employee Health Insurance 84 960
53800000 Worker's Compensation 2212
53990000 Accrued Emptoyer Beneﬁls 1,370
T
b FE e e

Notes:
Fund 01000

2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

31040030 JJAEP - Community Based

Proposed Position Control

New Bi-Waak
Position Job Code FTE Salary ] Houriyly f.:z?.f‘t.
Grade Rate
P_B1853-1 B1853 Teacher - Juvenile JJAEP 100 G_B_18-10 2.841,28{ 68,674
P_B1854-1 B1854 Special Education Teacher - Juvenite JJAEP 100f G_B_18-15 2988 30 77,697
51300000 Salary - Staff 2.00 $146,371
P_B1852-1 |B1852 Secretary | - Juvenile JJAEP 100 G_B_11-4 20 13| 41,880
P_B2850-1 |82850 Supervision Officer - Juvenile JJAEP 1.00 G_B_14-8| 24 53 51,031
51610000 Houny Staff 2.00/ §92,911
S S A R __ TotalSalaryl ~  "4.00] T BT
P_B1852-1 B1852 Secretary | - Juvenile JJAEP 360
P_B1853-1 B1853 Teacher - Juvenile JJIAEP 1,200}
P_B1854-1 B1854 Special Education Teacher - Juvenle JJAEP 1.200I
P_B2850-1 B2850 Supervision Officer - Juvenile JJAEP soo]
51810000 Longevity - County $3,360]
T R AP o B 0 1 e L . Tomlongewtyl | oo U ga 0]
51990000 Accrued Salary and Wages o 1,843
53100000 Sowal Security 18.704
53101000 F!ex Benefit Administrative 264
|Fee Expenditure
53200000 Retrement 41,563
53300000 Employee Health Insurance 67,968
53800000 Worker's Compensation 1.476
53990000 Accrued Employer Benefits 1,001

Fund 01000
2080 Hours/26 Pay Periods
4% COLA




Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

311110 TJJD - Salary Adjustment Basic Probation

Proposed Position Control

Naw Bi-Weekly Budget
Position Job Code FTE Salary 1 Hourly A
Grade Rate
Bucket - TJJD Salary Supplement 252, 40E|
51 370000 Supp!ement Wages $262,408|
e ; L TotalSstaryl Sl sam2408
53100000 Social Security 19 31
53200000 Retrement 42910
sasoooon Worker's Compensalwn 1.891
e
Totai Other Compensaﬂolq o seate
. Grand Total] |0 $ada.81

Fund 30000
2080 Hours/26 Pay Periods

Notes:



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

311120 TJJD - Salary Adjustment Pre & Post Adjustication - Detention

Proposed Position Control

New Bi-Weekly Budget
Position Job Code FTE Salary { Hourly ey
Grade Rate
Bucket - TLJD Salary Supplement 291 B46|
51670000 Supp!ement Wages $201,846|
R g o TotmSaelaryl b o L 5204848
53100000 Social Secumy 22,327
53200000 Retirement 49,614
53800000 Worker's Compensation 2,187
| S RTRTE A ' Total Other Compensation] =
; Vx.«;‘,wwxfﬁ:'?éﬂ_?{ e i ' GrandTotall

Notes:
Fund 30000

2080 Hours/26 Pay Periods



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

311130 TJJD - Salary Adjustment Community Based Programs - Mental Health

Proposed Position Control

New Bl-Weokly Budget
Position Joh Code FTE Salary { Hourly A
Grade Rate
Bucket - TJJD Salary Supplement 47,328|
51670000 Supplement Wagas $47,328|
ST L e v Totel Salil i [T i i B T
53100000 Soc.al Secumy 3621
53200000 Retirement

Total Other Compensation} =
LW Grand Total]

Notes:

Fund 30000
2080 Hours/26 Pay Periods



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

312110 TJJD - SA Basic Probation

Proposed Position Control

New Bl-Weekly
Position Job Code FTE Salary | fHourty | Budget
Grade Rate gt
P_B1868-1 B1868 Juvenile Probation Officer | - TJJD Slate Awd 1.00 G_B_18-5 29.17 60,679
P_B1877-2 B1877 Juvenle Parole Officer - TJJD Stale At 1.001 G_B_18.7 3065 63,750
P_B1384-1 B1884 Juvenile Probation Officer - TJJD Grant F 1.00 G_B_18-14 3645 75,821
P_B1887-1 B1887 Juvenile Probation Officer Tdle iV - TJJD State Aid 100 G_B_18-6 299 62,214
P_B28B17-1 B2817 Juvenile Probation Officer - TJJD Basic Court 100 G_B_18-8 3143 65,373
P_B2818-1 B1832 Juvenile Probation Officer - TJJD Stale Aid 100 G_B_18-14 36.45 75,821
51610000 Houry - Staff 8.00 $402,658
A T RS ~ TomiSalary] . eo0] 0 | 1T saoneme
P_B1868-1 B1868 Juvenile Probation Officer | - TJJD State Aid 60
P_B1877-2 B1877 Juvenile Parole Officer - TJJD State Aid 600
P_B1884-1 B1884 Juvenile Probation Officer - TJJD Grant F 2,400
P_B1887-1 |B1887 Juvenite Prabation Officer Title IV - TJJD State A 1,800
P_B2817-1 B2817 Juvenle Probation Officer - TJJD Basic Court 1,200
P_B2818.1 = B1832 Juvenie Probation Officer - TJJD State Aid 1.200
51810000 Longevity - County $7,560]
PR s S A e e e B S Total Longeviy] L rs T e
51990000 Accrued Salary and Wages 3,108
53100000 Social Security 31.699
53101000 F!ex Benefit Administrative -
Fee Expenditure
53200000 Retirement 70,436
53300000 Employee Health Insurance 101,952
53800000 Werkar's Compensation 2.504
53990000 Accrued Employer Benefits 1,595
' . R R R T \ /- [ Total Other Compensation| i ; sz,
: e T S Grand Yobel] TS E e e 7 322,90

Fund 30000

2080 Hours/26 Pay Periods
4% COLA

Notes:



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

312111 TJJD - SA Basic Court

Proposed Position Control

New Bi-Weakly

Position Job Code FTE Salary | /Hourly z::?l:'t
Grade Rate
P_B1801-1 B1801 Director - Juvenile Administration 1.00 G_B1801-1 6,043 56 157,134
51200000 Salary - Deparimeni Heads 1.00 $167,134|
P_B2803-1 B2803 Assistant Birector - Juvenle Administraton 100 G_B_30-15 5,405 .88 140,553
P_B2807-1 B2807 Deputy Duwector - Juvenle Services Courl 100 G_;B_26-13 422423 109,831
51300000 Salary - Staff 2.00] $250,384
AR R D ey R R A  TomtSawny| <~ se] [ sase
P_B1801-1 B1BO1 Dlreclor Juvenile Admimstration 4.200
P_B2803-1 B2803 Assistant Director - Juvenile Admimstration 3.000]
P_B2807-1 B2807 Deputy Director - Juvenile Services Count 3,600
51810000 Longevny County $10,800

. Tomtlongevity] |

e i s10,800]
3.136)
32,243

51 990000 Accrued Salary and Wages

53100000 Social Security

53101000 Flex Benefit Administrative 198
Fee Expendilure . I

53200000 Retirement B 71,648)
53300000 Employee Health Insurance 50,976
53800000 Worker's Compensalion 1,874
53990000 Accrued Employer Benefits ) 1,209]
u'*;.‘.—'ﬂ‘;hm;m{m i . Total Other Compensation] [ . $481,284|

e . GmandTotal| ] ser9.802]

Notes:
Fund 30000
2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

312123 TJJD - SA Community Programs - Community Based

Proposed Position Control

New Bi-Weekly Budget
Position Joh Code FTE Salary { Hourly A
Grade Rate
P_B2818-1 B2819 Juvenle Prebation Officer - TJJD Community Based 1.00 G_B_18-8 3143 65,373
51610000 chﬂy Stafl $85,373|
s B T B R e i i A VO  ar - 386,97
P 32819-1 |82819 Juvenile Probation Officer - TJJD Community Based 360
51810000 Longevity - County $360
R A T R . Totallongevityl ' i '
51990000 Accrued Salary and Wages

503
53100000 Social Security 5067
53101000 F!ex Benefit Admimstrative .
Fee Expenditure
53200000 Retirement 11,260
53300000 Employee Healith Insurance 16,992
53800000 Worker's Compensation 400
53990000 Accrued Employer Benefits 260
E ﬁﬁ{aﬁ ﬁ*‘j, ] ' Total Other Compensation| ‘*; e B T T
B : : ki e Lt e . Grand Total] o ] sa00.281)

Notes:
Fund 30000

2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

312132 TJJD - Pre & Post Adjudication - Detention

Proposed Position Control

New 8l-Weakly

Position Job Code FTE Salary | /Hourty | Sudget
Grade Rate

P_B2890-1 B2890 Operations Manager - T.JJD State A 1.00 G_B_22-9 3139861 81,631
51300000 Salary - Stafl 1.00| $81,831
P_B2845-1 |B284s Supervision Officer - T.LJD State Aid 1.00] G_B_14-4 23.36 48,586
P_B2845-2 B2845 Supervision Officer - TJJD State Aid 1.00 G_B_14-4 23.36 48,586
P_B2895-1 B2895 Detentinn Manager - T.LID State Aid 1.00 G_B_20-9| 35.55 73,939
51810000 Houdy Staff 3.00 $171,111

: RNt R e T TToE o Total Salany| R R e T
P_B2845-1 82845 Supervision Officer - T]JD State Aid 360
P_B2845-2 62845 Supervision Officer - TJJD State Aid 360
P_B2890-1 B2890 Cperalions Manager - TJJD State Aid 1.800
P_B2895-1 B2895 Detention Manager - TJJD State Aid 240
51810000 Longa\nly County $2,760|
S e T 7 Towmllongevy| | N T
51990000 Accrued Salary and Wages 1,945
53100000 Social Security 19,698|
53101000 F!ex Benefit Administralive =
Fee Expenditure i b
53200000 Retirement 43,767
53300000 Employee Health Insurance - 67 968|
53800000 Worker's Compensation 1.165

53990000 Accrued Employer Benefits 1025

| 8138,830|
T $301,332]

Fund 30000
2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

312143 TJJD - SA Commitment Diversion - Community Based

Proposed Position Control

BT

i

New Bi-Weekly Budget
Position Job Code FTE Salary 1 Hourly ot
Grade Rate

P_B1832-1 B1832 Juvenile Probation Officer - TJJD State Aid G_B_18-11 33.83 703704
P_B1832-2 |B1832 Juvenile Probation Officer - TJJD State Aid G_B_18-8 3143 65373
P_B1834-1 |E1834 Prevention Specialist - TJJD State Aid G_B_14-4 23.36 48.586)
P_B2858-1 |B28s8 Surveillance Officer - TJJD State Aid G_B_14-12 28.48| 59,208
51610000 Hourly - Staff $243,537

: : T R S T e R R R
P_B1832-1 B1832 Juvenile Probation Officer - TJJD State Aid 3,000
P_B1832.2 B1832 Juvenile Probation Officer - TJJD Stale Aid 600
P_B1834-1 B1834 Prevention Specialist - TJJD State Ad 360
P_B2858-1 B2858 Surveitance Officer - TJJD State A 1,200
51810000 Longsvity - County $5,180|

=, PR . Tomllongevity| G| ol o E P es,160
51890000 Accrued Salary and Wages 1,875
53100000 Social Security 19,170
53101000 F!ex Benefit Administrative -
Fee Expenditure
53200000 Retirement 42,598|
§3300000 Employee Health Insurance 67, 968'
53800000 Worker's Compensation 1514
53980000 Accrued Employer Benefrli 1.014

S T T e

, 74 Yotal Other Compensation
e e

' Grand Yota

=, 5 ,
L sssa

Notes:
Fund 30000
2080 Hours/26 Pay Periods
4% COLA



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026

312154 TJJD - SA Mental Health Services - Community Based Mental Health

Proposed Position Control

New Bi-Weekly Budget
Positlon Job Code FTE Salary 1 Hourly vty
Grade Rate
P_B1878-1 B1878 Professional Counselor - T.JJD State Aid 1.00 G_B_22-6| 2,91568 75,809
51300000 Salary - Staff 1.00
e SRR R T
~TotalLongevityl | - 5

51950000 Accrued Salary and Wages

53100000 Social Security

53101000 Flex Benefit Administrative

Fee Expenditure &
53200000 Retirement 13,007
53300000 Employee Health Insurance 16,992
53800000 Worker's Compensation 108)
5399(}@00 Accrued Empmyer Benefits 278
o SO i i L Total Other Compensation YT
e e s onna Towl] oL S ] sz

Fund 30000
2080 Hours/26 Pay Periods
4% COLA

Notes:



Brazos County, Texas
Position Control Report
Fiscal Year 2025-2026
312157 TJJD - SA Mental Health Services - Residential Programs

Proposed Position Control

New Bi-Weekly Budget
Position Job Ceode FTE Salary ! Hourly e
Grade Rate
P_B1890-1 B1890 Professional Counselor - TJJD State Ad 100 G_B_24-8 3.382.19 87.938
51300000 Salary - Staft 100 $87,938
: R A L L e U o) Salary] 0 400] R R | e e T T aaT 928
B1890 Professional Counselar - TI1D State Aid g 600

PR R o S o P ] Tota Longevigl s e | S e [ e

51990000 Accrued Salary and Wages 877

53100000 Social Security £,825

53101000 F I_ex Benefit Administrative a6l
Fee Expenditure

53200000 Relirement 15,167

53300000 Employee Health Insurance 16,992
53800000 Worker's Compensalion 539/
53990000 Accrued Employer Benefits 305

Notes:

Fund 30000
2080 Hours/26 Pay Periods
4% COLA



BRAZOS COUNTY, TEXAS

FY 26 SALARY SCHEDULE - 4% COLA

{26 Pay Periods/2080 Hours}

STEP 11 12 13 14 15 18 17 18 15 20

1 ] » 1
HourlyRate | 18.70 | 19.65 20.64 21.70 2279 | 2394 25.16 26.44 27.78 29.97
Per Pay Rate | 1496.01 | 157218 | 165169 | 1.73606 | 1.823.54 | 1.01565 | 201281 | 211488 | 222185 | 2334.00

2 j 2
Hourly Rate 19.18 2013 21.15 22.25 23.36 24.53 25.79 27.09 28.46 29.91
Per Pay Rate | 1,533.90 | 161143 | 1.603.13 | 1.779.24 | 1.860.02 | 1,063.00 { 2.063.08 | 2.,167.20 | 2.277.78 | 239261

3 ; ]
Hourly Rate 19.65 20.64 21.70 22.79 23.94 25.16 26.44 27.78 29.17 30.65

| PerPayRate | 1,672.18 | 165169 | 1.736.06 | 182354 | 181565 | 2.012.81 | 2,114.88 | 2.221.85 | 2.334.00 | 2.452.47

4 ; 4
Hourly Rate 20.13 21.15 22.25 23.36 24.63 25.79 27.09 28.46 29.91 31.43
PerPay Rate | 1,611.43 | 169313 | 1.779.24 | 1,869.02 | 1.963.02 | 2.063.08 | 216720 | 2.277.78 | 2.39261 | 2.514.29

5 — B B 0k
Hourly Rate 20.64 21.70 22.79 23.94 25.16 26.44 27.78 29.17 30.65 32.20
Per Pay Rate | 1,6561.69 | 1.736.06 | 1.823.54 | 1.015.65 | 2.012.81 | 2,114.88 | 2.221.85 | 2.334.00 | 2.452.47 | 2.576.60

6 3
Hourly Rate 21.15 22.25 23.36 24.53 25.79 27.09 28.46 29.91 31.43 33.01
Per Pay Rate | 1,603.13 | 1.779.24 | 1.869.02 | 1.063.02 | 2.063.08 | 2.167.00 | 2.977.78 | 2.392.61 | 2.514.28 | 2.641.28

7 e = i B 7
Hourly Rate 21.70 22.79 23.94 25.16 26.44 27.78 2017 30.65 32.20 33.83
Per Pay Rate | 1.736.06 | 182354 | 191565 | 2,012.81 | 2.114.88 | 222185 | 2.334.00 | 245247 | 2,57660 | 2.706.98

8 8
Hourly Rate 22.25 23.36 24.53 25.79 27.09 28 .46 29.01 3143 33.01 34.68
Per Pay Rate | 1,779.24 | 1.869.02 | 1,963.02 | 2,063.08 | 2.167.20 | 2.277.78 | 2,392.61 | 2514.20 | 2.641.28 | 2.774.71

9 9
Fourly Rate 22.79 23.94 25.16 26.44 27.78 29.17 30.65 32.20 33.83 35.55 |
Per Pay Rate | 1.823.54 | 1091565 | 201281 | 211488 | 2.221.85 | 2.33400 | 245247 | 257660 | 2.706.98 | 2.844.46

10 , 10
Hourly Rate 23.36 2453 25.79 27.09 28.46 29,91 31.43 33.01 34.68 36.45
Per Pay Rate 196302 | 2.063.08 | 2.167.20 230261 | 251420 | 264128 | 2,774.71 | 201568

11

1,868.02

2,277.78

11

23.94

Hourly Rate 25.16 26.44 27.18 2917 30.65 32.20 33.83 35.55 37.35
PerPayRate | 191565 | 201281 | 211488 [ 222185 | 233400 | 245247 | 257660 | 270698 | 2.844.46 | 298830
12 12
Hourly Rate 24.53 25.79 27.09 28.46 29.91 31.43 33.01 34.68 3645 | 3328
Per Pay Rate | 1.963.02 | 2.063.08 | 216720 | 227778 | 239261 | 251429 | 264128 | 277471 [ 291568 | 306288
13 13
Hourly Rate 2516 26.44 27.78 29.17 30.65 32.20 33.83 35.55 37.35 39.25
Per Pay Rate | 2,012.81 | 211488 | 222185 | 233400 | 245247 | 257660 | 270698 | 284446 | 2398830 | 313961
14 . = E il 14
Hourly Rate 25.79 27.09 28.46 29.91 31.43 33.01 3468 36.45 38.28 40.24
Per Pay Rate | 2,063.08 | 2,167.20 | 2.277.78 | 239261 | 2.51429 | 2,641.28 | 277471 | 291568 | 3,082.88 | 3,218.94
15 ] 15
Hourly Rate 26.44 27.78 29.17 30.65 32.20 33.83 35.55 37.35 39.25 41.25
PerPayRate | 2,114.88 | 222185 | 233400 | 245247 | 257660 | 270698 | 284446 | 298830 | 3,139.61 | 3.299.40
[ S 2 16
Howly Rate 27.09 28.46 29.91 31.43 33.01 34.68 36.45 38.28 40.24 42.23
PerPayRate | 2,167.20 [ 227778 | 239261 | 251429 | 264128 | 277471 | 291568 | 306288 [ 321894 ] 338219
17 17
Hourly Rate 27.78 2917 30.65 32.20 33.83 3555 37.35 39.25 41.25 4334
Per Pay Rate | . 2.221.85 | 2,334.00 | 2.452.47 | 257660 | 270698 | 2,84448 | 29838.30 | 313861 | 3299.40 | 3.467.22
18 18
Hourly Rate 28.46 29.91 31.43 33.01 34.68 36.45 38.28 40.24 42.28 44.42
Per Pay Rate | 2,277.78 .| 2.39261 | 251429 | 264128 | 2.774.71 | 291568 | 3.06288 | 321884 | 338219 | 3554.04
19 19
Hourly Rate 29.17 30.65 32.20 33.83 35.55 37.35 30.25 41,25 43.34 45.54
Per Pay Rate |  2,334.00 2,452.47 2.576.60 2,706.98 2,844 46 2.988.30 3.138.61 3.299.40 3.467.22 3.643.01
.20 - 20
Hourly Rate 29.91 3143 33.01 3468 36.45 38.28 40.24 4228 44.42 46.68
Per Pay Rate | 2,392.61 | 251429 | 264t28 [ '277471:] 291568 | 3,062.88 | 3.21894 | 238219 | 3,554.04 | 3.734.15
STEP 11 12 13 14 15 16 17 18 19 20
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BRAZOS COUNTY. TEXAS

FY 26 SALARY SCHEDULE - 4% COLA

(26 Pay Penods/2080 Hours)

STEP 21 22 23 24 25 26 27 28 29 30
=1 1
| Hourly Rate 30.65 3220 | 3383 35.55 37.35 39.25 4125 | 4334 45.54 47.85 [ ]
Per Pay Rate | 2.45247 | 257660 | 270698 | 284446 | 258830 | 3.139.61 | 3.299.40 | 346732 | 364301 ] 382739
2 ] : F
Hourly Rate 31.43 33.01 34 68 36.45 3828 | 4024 42.28 44.42 4668 49.04 ]
PerPayRate | 251429 | 264128 | 277471 | 291568 | 306288 | 321894 | 338219 | 3.55404 | 3.734.15 | 392299 il |
3 ' ) 3
Hourly Rate 32.20 33.83 3555 37.35 3525 41.25 4334 4554 | 4785 50.25 |
Per Pay Rale | 2576.60 | 270698 | 284446 | 298830 | 313961 | 329940 | 3467.22 | 364301 | 3.827.39 | 4.02105
4 R } k 4
Hourty Rate 3301 34 68 36 45 38.28 40.24 4228 44 42 46.68 49.04 5151 ]
Per Pay Rate | 264128 | 277471 | 291568 | 306288 | 321894 | 338219 | 355404 | 3.734.15 | 3.022.99 | 4.121.12
5 — __3
Hourly Rate 3383 35.55 37.35 39.25 4125 43.34 45.54 47.85 50.25 52 80 ]
PerPay Rate [ 270698 | 284448 [ 2.988.30 | 3.13961 | 329940 | 3467.02 | 3643.0% | 3.82733 | 4.021.05 | 422423
3 , B
Hourly Rate 34.68 36.45 38.28 40.24 4228 44,42 46 68 4904 51.51 54.11
PerPay Rate | 277471 | 291568 | 3.062.88 | 321894 | 338215 | 355404 | 3.734.15 | 302289 | 4.121.12 | 4.329.34
7 = ; 7
Hourly Rate 3555 37.35 39.25 41.25 4334 4554 4785 | 5025 52.80 5547 ]
PerPay Rale | 284446 | 298830 | 313961 | 329940 | 346722 | 364301 | 3.827.39

4.021.05

4.224.23

4.437 80

8 ; ] [
Hourly Rate 36.45 38.28 40.24 4228 44.42 46.68 49.04 51.51 54.11 56.86
PerPay Rate | 291568 | 306288 | 321894 | 3.38219 | 355404 | 373415 | 392293 | 4.1201.12 | 432934 | 454869
9 - 5
Hourly Rate 37.35 39.25 4125 43.34 45.54 47 B85 50.25 5280 5547 58.28
Per Pay Rate | 2.988.30 | 3130671 | 329940 | 3467.22 [ 364301 | 382739 | 402105 | 422423 | 4437.80 | 466291
- z . . .
Hourly Rate 38.28 40 24 4228 44 42 4688 | 4904 5151 | 5411 56.86 59.75
Per Pay Rate | 3.06288 | 321894 | 338219 | 355404 | 373415 | 392299 | 4.121.12 | 432934 | 454869 | 477932
11 ]
Hourly Rate 39.25 41.25 43.34 45.54 4785 5025 52.80 5547 58.28 61.21
Per Pay Rate | 3.139.61 329940 | 346722 | 364301 | 382739 | 402105 | 422423 | 443780 | 466291 | 489844
12
Hourly Rate 40.24 4228 44.42 46.68 4804 | 513 54.11 56 .86 59.75 62.75 |
PerPay Rate | 321894 | 3.382.19 | 355404 | 373415 | 392265 | 412112 | 432934 | 4548609 | 477932 | 502076
13 ) 1
Hourly Rate 41.25 43.34 45 54 47.85 50.25 52.80 5547 5828 | 6121 64,33
Per Pay Rate | 329940 | 3.467.22 | 364301 | 382739 | 402105 | 422423 | 4437.80 | 466291 | 4.808.44 | 5146.96
14 ] 14
Hourly Rate 42.28 44 .42 4568 49.04 51.51 54.11 56.86 5975 62.75 65.94
Per Pay Rate | 3.382.19 | 3.55404 | 373415 | 392299 | 412112 | 432934 | 454868 | 4.77932 | 502076 | 527492
15 : _ 15
Hourly Rate 4334 45.54 47 85 50.25 52.80 5547 58.28 61.21 64.33 67.56
Per Pay Rate | 346722 | 3.64301 | 3.827.39 | 4.02105 | 422423 [ 443780 | 466291 | 4850844 | 514636 | 540583
16 , e ,, 16
Hourly Rate 44.42 46.68 49 04 51.51 5411 56.86 50.75 62.75 65.94 69.25
Per Pay Rate | 3.55404 | 3.734.15 | 392299 [ 412112 | 432934 | 454860 | 477932 | 502076 | 527402 | 554+33
17 17
Hourly Rate 4554 4785 50.25 52.80 55.47 58.28 61.21 64.33 67.56 71.00 |
[ PerPay Rate | 3.643.01 3827.39 | 402105 | 422423 | 443780 | 466291 | 489844 | 514636 | 540583 | 568023
18 ] i8
Hourly Rate 4668 49.04 5151 54.11 56.86 5975 62.75 65.04 69.25 7277 |
Per Pay Rate | 3.734.15 | 392299 | 412112 | 432934 | 454869 | 477932 | 502076 | 527492 | 554133 | 582155
19 ‘ 19
Hourly Rate 47.85 5025 | 52.80 5547 5828 [ 6121 64.33 67.56 7100 | 7459
Per Pay Rate |73,827.39.:] ©4,021.05 | 422423 | 443780 | 466291 | 480844 | 514636 | 540588 | 568023 | 596683
20 o 20
Hourly Rate "49.04 51:51 54.11 56.86 59.75 62.75 65.94 69.25 72.97 76.46 |
Per Pay Rate | 3.922.99 | 412112 | 432934 | 454869 | 477932 | 602076 | 527492 | 5541.33 | 582155 | 6.116.95
STEP 21 22 23 24 25 26 27 28 29 30

Page 2 of 4



BRAZOS COUNTY, TEXAS
FY 26 SALARY SCHEDULE - 4% COLA
(26 Pay Periods/2080 Hours)

STEP 31 32 33 34 35 36
S ; : 1
Hourly Rate 50.25 52.80 5547 58.28 61.21 84,33 |
Per Pay Rate | 4,021.05 | 422423 | 443780 | 466291 | 489844 | 5.146.36
2 2
Hourly Rate 51.51 54.11 56.86 59.75 62.75 65.94
PerPayRate | 412112 | 432834 | 454869 | 4.779.37 | 502076 | 5.274.92
3 L 3
Hourly Rate 5280 | 5547 58.28 61.21 64.33 67.56 |
PerPay Rate | 422423 | 443780 | 4662081 { 489844 | 514636 | 540588
4 , 4
Hourly Rate 54.11 56.86 50.75 62.75 65.94 69.25
Per Pax Rate | 4,329.34 | 454869 | 4.779.32 | 502076 | 5274.92 | 554133
5 ] - 5
Hourly Rate 5547 58.28 61.21 64.33 67.56 71.00
Per Pay Rate | 4.437.80 | 46629t | 489844 [ 5146.36 | 540588 | 558023
6 3
Hourly Rate 56.86 59.75 62.75 65.94 69.25 72.77
Per Pay Rate | 4,548.69 | 4.779.32 | 5020768 [ 5,274.92 | 554133 | 5.821.55
7 L 7
Hourly Rate 58.28 £1.21 64.33 67.56 71.00 74.59
Per Pay Rate | 4.662.91 | 489844 | 514636 | 540588 | 568023 | 5.966.89
8 8
Hourly Rate 59.75 62.75 65.94 69.25 7277 76.46
Per Pay Rate | 4.779.32 | 502076 | 527492 | 5541.33 | 582155 | 6.11685
9 ; o 9
Hourly Rate 61.21 64.33 67.56 71.00 74.59 78.36 ]
PerPay Rate | 4.898.44 | 514636 | 540588 | 568023 | 5966.89 | 6.269.12 | .
10 - ] | 10
Hourly Rate 62.75 65.94 6925 72.77 76.46 80.33
Per Pay Rate | 5.020.76 | 527492 | 554133 | 582155 | 6116.95 | 6,426,08
11 ; e 11
Houwrly Rate 64.33 67.56 71.00 74.59 78.36 8233
Per Pay Rate | 514636 | 540588 | 568023 | 5.966.89 | 6.269.12 | 6.586.51
12 ] ] _ 12
Hourly Rate 65.94 69.25 7277 76.46 80.33 84.39
Per Pay Rale | 527492 | 554133 | 582155 | 6.116.95 | 642608 | 6.751.27
13 ; ] 13
Hourly Rate - 67.56 71.00 74.59 78.36 82.33 86.50
Per Pay Rate | 540588 | 568023 6,269.12 | 658551 | 6.92008

5,966.89

14 ] 14
Hourly Rate | 69.25 72.77 76.46 80.33 8439 88.67
Per Pay Rate | 5.541.33 | 582155 | 611695 | 6.426.08 | 6751.27 | 7.003.41
15 15
Hourly Rate | 71.00 7459 7836 82.33 86.50 90.88
Per Pay Rate | 5.680.23 | 5966.80 | 6.269.12 | 6.586.51 | 6.920.08 | 7.270.07
16 18
Hourly Rate | 72.77 76.46 80.33 84.39 8867 93.13
PerPayRate ] 582155 | 611695 | 642608 | 6751.27 | 7.003.41 | 745179
17 17
Hourly Rate | 74.59 78.36 8233 86.50 90.88 95.48
PerPay Rate | 5.966.89 | 6.269.12 | 658651 | 6.82008 | 7.270.07 | 7.638.08
18 ' 18
Hourly Rate | 76.46 80.33 84.39 88.67 9313 97.85
| PerPayRate] 6.116.05 | 542608 | 675127 | 7.093.41 | 7.451.70 | 7.828.81
19 4 19
Hourly Rate | 76.36 82.33 8650 | 0088 95.48 100.31
PerPayRate | 6.260.12 | 6,586.51 | 6,020.08 | 7.270.07 753808 | 5.02452
20 20
Hourly Rate | 80.33 84.39 8867 93.13 97.85 102.81
Per Pay Rate | 6,426.08 | 6.751.27 | 7,09341 | 7.451.70 | 7,628.81 | 822507
STEP 3 32 33 34 35 36

Page 3 of 4



Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

31000006 Juvenile Services - Non Capital

Base Operating Budget

Budget Justification {[NOTES)

Repairs and Maintenance

: 2025'2.026 Increases /
Account Title Working
‘ Decreases
Budget
65052000 Carpentry & Budding Reparr 35100 35,100
35,100 35,100
Total $35,100 $35,100

8/18/25 12 5522 PM

Budget workshee! - Proposed

Carpet replacement for the detention day area and A. B, .
& D Pods quoted at $35.090.48 from Zwernemann
Floonng

-15-20 Years old

Carpet replacement for the detention day area and A,
8, C, & D Pods, quoted at $35,090.48 from Zwernemann
Flooring

-15-20 Years old
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

31000100 Juvenile Services - Administration Probation

Base Operating Budget
T A A e : 2024-2025 = | e s :
N it TG 2:3::;315 ; E Actual S5 G Percent 7 2&205;:296 gaincreases L ‘Budget Justification (NOTES)

N T Budget © xpenditures VASper_il 155 Budget | Decreases | e S e e
FE : . L To Date i : e ; ,
51300000 Salay - St 14951000 L188475 7621% - isssz22 ses2 -
51420000 Salary - Juv.em!e Board 4500.00 S 00 83.33% 600 o -

51610000 Hourly - Stafl 292.716.00 203 758.83 89.61% 304 474 11 728 -

51635000 Hourly - Three-Quarter Time . 29148900 6507 43 22.08% 30648 1,179 -

51810000 Longevity - County T.320 00 732000 100.00% 8040 720 -

51910004 Vacauon Pay & 1383331 g -

51920000 Sick Pay ’ £ 96547 :

51921000 Chimic Visit Leave Pay - 84.90

51930000 Holiday Pay 12527.64

51940000 Compensated Leave Pay TEa.19 - -

£1950000 Funeraf Leave Pay . L0746

51870000 Administranve Leave atth Pay ' : 5073.17 ) S

51980000 Accrued Salawy and Wages 1 856 01 - 35856 2 000

Salaries and Wages i 481,531.00 379,292.06 78.79% 503,140 21,609 -

53100000 Social Secunty R . 36 839 00 2727761 74 05% 38 494 1,655

‘Ei:;z:]gﬁslilcx Benefit Admistrative Fae 162.00 1%1.00 26 195 462 0

S$3200000 Rewrement | 8186300 6441201 74 68+ 85537 3674

53300000 Employee Health Insuranci ’ 11894400 9061370 76 18 118 944 ot -

S3B00000 Worker's Compeonsation 123240 1.713.81 139 11% 2590 1.358

53990000 Aciiued Employer Bonelits 955 001 - . 1949 1004 -

Benelits : 240,295.00 184,138.13 76.63% 247,986 7.691

S0020000 Bank Senace Charges ' 130,00
Requesbing neys deputy Dadge iuoted at $133.40 from
Guls

GO0RICID ChmburUmlormis E 850 00 &7%.39 104 375 a0
Resiock on JPO handenfts badge holders et sa engmng
of $150

60170060 CoprerPrnierfFas Supphas 5.000.06 352798 0. 56% & 000 £.000 f(::IrSp?:r::g::e' S R e s S U

60350000 Frod and Food Supploments 3.600.00 159502 3 30% 320 200  Costs of Innd catermg has msreased
Purchase ol 4 oflice chaus t6 1eplace ohil worn gut chars
locaserd i our Admin meebng area guoted $304 96 (ot for

60360000 Furrniure Expense 300 I3 36 a9 34w 2000 {1.830) 4 chesrs ot $3101.24 each hom Willons
Purchasa gt new oiice desk lor slalt, quoted at $1,279.84

60380000 Health Supphes 50080 42610 B85.22% 500 0. -

60440000 Janitorial Supples 250.00 56 64 22.66% 250 a -

60500000 Equipment &1 T. Enhancement 4.000 00 1338.15 33.45% 4.000 0 -

60600000 Office Supplies 4.500.00 3 36998 74.89% 4 500 0 -

61040000 Awards & Recogmitions 1.800.0C 94.00 5.22% 1500 (300}

61060000 Bonds 142.00 71.00 50.00% 142 o -

61110000 Conference & Seaunar Fees £.400.00 1.980.00 30.94% 1060 (2 160) gg;’;‘“ﬁ‘(“"“’z"“ﬁﬁﬁ?g’:l; i«l D00 per conversalion with

61230000 Druy Tesung 1.909.00 279496 6987% 1,000 o -

61295000 Employment Investgalions 20000 . - 200 o -

51395000 nmale - Heallh Care 1,000.00 - 500 (500)

51465000 Pelygraph Tests 687500 4125.00 60.00% 6,875 0g =

61470000 Praschplions 8.000.00 483532 §0.44%, 8.000 o -

61500000 Prnung 1.050.00 770.00 73.33% S00 {150} Increased custs for prinhing depantmental forms

51680000 Trasning 3900.00 1,870.00 47 9545 3900 o -

61750000 Telephone/Data - Celtular 13 000.00 10 394 52 79 96% 13,000 9 -

61801000 Travel 7200.00 7275.38 101 05% 8000 B0O Cosl af ravel has increased

Supplies and Other Charges 75,447.00 49,032.80 64.99% 11,767 {3.680)

65050000 Bulding Maintenance 300.00 - - 300 o -

65320000 Equipment Mamntenrance 1.000.00 - 1.000 o -

65350000 Gasoline Expenditure 11.000.00 764166 69,5085 11,000 0 -

55540000 CoperPanter/Fax Mainienance 2.000.00 697.82 34.89% 2.000 0 -

§5950000 Vehicle Mamntenance 550.00 382.00 69.45% 550 g -
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31000100 Juvenile Services - Administration Probation

Brazos County, Texas

Budget Worksheet - Proposed

Fiscal Year 2025-2026

Base Operating Budget

. Account Title

71025000 Conzact Sel s es
71500000 Rental - Eguipment

Contractual Services

12090000 Auditor « External

72209000 Cowtt Appatted Interpreter
72270000 Denlal Services

72380000 Hospilak Services

72440000 Lab & X-Ray

72540000 Phystcian Services

72660000 Psychiatie. Seraces

72670000 Psychologicil Services

Professional Services

73650000 Regional Radio Systen

Community Contracts

8/18/25 12:5522 PM

Repairs and Maintenance

2024-2025
Adapted
- Budget

14,850.00
88600
50.400.00
60,886.00
1:.Q00.00
3.000.00
2 700.00

2000.00

3000.0¢
2 500.00

7500 00

100,000.00

13%,700,00

§80.00

580.00

Total $1,005,289.00

2024-2025

Actual

Expenditures

To Date

8,724.48
632 50
11 39652
42,023.02
16,950 00

1.900.00
157527

454 54
114600
6 965.70

2 100.00
25,101.51
57922

579.22°

$688,991.22

Percent
Spent

53.759‘(‘:
*139
50 98
$9.02%
99 355

70 379
T8. 764
15.48%
45, 84%
92.38%

2 10%:
19.046%
59 874
99.87%

2025-2026
Working
Budget

14,850
Baé

60 000
B0, 506
11.000
1.000
2 700

3000

3000
2,500

2,500

50.000
81,700
576

976
$980,905

Budgel Worksheet - Propased

Increasas [
Decreases

o 8 o 0 O

1000

1,000

{51.000)
4

&)

{524,384}

: Budgei Justification (NOTES)

More guveriles in placement antd ve Nave had 2 youth amh
ER wvisits lhus FY so need lo be able 10 cover anexpected

casts for uventdes in placement

Mare juvenles in placerment and most have monthly

psychiainc wisins

Uptdated FY 26 amount based an BWAVACS 5.8.25 - NP
Updated FY 26 amount based on BVWACS 5.8.25 . NP
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31000110 Juvenile Services - Admimistration Court

Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

Base Operating Budget

2024-2025

< }
Account Title . Adopted
Ry : Budget

51300000 Salar, - 5 ’  e33ss00
51618000 Hourly - Staft 382.382.00
51676000 Supplement Wayes
51810008 Longevity - County 9 12000
51910000 Vacation Pay
51920000 Sick Pay
51921000 Chrue Visit Leave Pay
51930000 Holiday Pay
51940000 Compensated Leave Pay
51950000 Funeial Leave Pay
51970000 Adnunisitaiive Leave aillh Pay -
51.990000 Accrued Salary and Wages, 183400
Salaries and Wages 486,691.00
53100000 Social Secunty 37.234.00
:i;g:\gﬁg':lm Benefii Adniistiative Fee 162.00
53200000 Renrement B2 740 00
53300000 Einployes Health Isurance 118, 944.00
53800000 Workei's Compensancn 10%3.00
53990000 Accried Employer Benehis 929.00
Benefits 241,402.00
60170000 Copmer/PrnlerFaxs Supphes 706.00
60600000 Office Supphes L 400 00
651060000 Bonis 71900
61110000 Conference: & Sennsar Fees 600 00
61740000 Tolephone 13 aoa.oo
Supplies and Other Charges 1537100

Taotal $743,464.00

B/18/25 12:55:22 P

2024-2025
Actual
Expenditures

To Date 1
 T30%.21
246.920.08
{001
9.360.00

24 58349
17055 ta
24091

15 581.28

681 38
576239

5 Ba6 5%
399,106.42

28 802.01

60.50

67 848 51
99 828.00
124151
197,980.53

32552

B0 02

14.866.63

$811.752.58

. Perce_qt :
Spent

74.28%
84 .57%

102 63%

B2.00%
77 35%

13.10%

82.00%

83.93%
121.89%

BL.D1%

§5 540 %

85.41%

2025-2026
Working
Budget

98511
389877

10 200

3764
503,358
38,509
152
85,573
118944
2120
1,892
247,500
700
1000
71

600

L

06T

$T71,529

Budger Worksheet - Proposed

Increases |
Dacreases

7.485

1,080

1934
16,667
1,275

2.833

1,027
963
6,098

o o o

5.300

5.300

$28,065

6 158

Budget Justification (NOTES)

$1 520/month for 12 months=$18, 240 5o requesiing
$18,300 prer Auditor's Office

W had a shostage of $3.837 35 FY 25 ol mcreased
anf razes, went from $24 par month to $34 per month, so
reyuasting an addiional $5.000

$1,520/month for 12 months=$18,240 so requesting
518 200 per Auditor's Office

We had a shortage of $4,837.35 in F¥25 for increased

taritf rates, went from $24 per month to $34 per month,
50 requesting an additional $5,000
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

31000130 Juvenile Services - Adiunistration Community Based

Base Operating Budget

i ! ’ 2024-2025 b 140 : i
. Account Title : 2::::1?115 BT b 1 e Lt LE L 'z,‘t‘)vzhs-zi_g;s laL e Budget Justification (NOTES)
Py ) ’ Budget Expenditures SpfaPt 1+ Bodget Decreases 1 )

;. S e e e ] ST e | QT BT i B s W i W ' ;
51304000 Salary - Suaff 100 527.00 4927198 49.01% 104 549 3az2
§1410000 Houtly  Stalf 571473.00 376 331.20 65.35% 594 324 2ZH5L -
51810000 Lengevity - Caunly ‘ §i 04000 11 480.00 103.26% 12 B0 1 800
51910000 Vacauon Pay - 37 902.64
51928000 Sick Pay . 15998 56
51921000 Chrue Visit Lo Pay . 890.67 -
51930000 Holiday Pay 2319303 -
51940000 Compensated Leave Pay E 606,85
91950000 Funeral Leave Pay ¥ 254,77
51970000 Admunesitalive Laave ~uth Pay T3T179 . -
51990000 Accrued Salary atd Wagos 2 SR8 00 - 5380 2792 -
Salaries and Wages £85,628.00 52642449 76.78% 717,093 31,465 -
53100000 Socwal Secunty 52 45500 28 968.18 71293 51861 2406 -
Zi;ghgﬂg[ilm Benetit Adninsalr slive Fag 594.00 12100 2037 594 0 -
53200000 Reurement 116,559 00 A9 197 66 76 78% 121907 5338 -
53300000 Emplayee Healtts Insurance 152,928.00 Li6.112.00 75.93% 152928 o
53800000 Worker s Compeniaion 1,795.00 7 147 64 136 36% 3e27 2032 -
53990000 Accrued Employer Benefita 1,252.00 = - Z574 1322
Benefits 325,583.00 247,141.48 75.91% 336,691 11,108
60170000 CoperPinter/Fax Supphes 2,000 00 173542 86.77% 3200 1 200 :Vfl::;;f_zle:,"l ll"';l[".:i:?[13‘?"‘7(::‘.',TU',:(;:T’.::::;‘;
60500000 Egupment & 1 T Eatsancensnl 500.00 500 o -
60600000 Othice Supples BOO.0O 5T A6 33.48% a0 a
61040000 Awartls £ Recogmupns 200.09 - 200 0 SLar Program
61110000 Conlference & Semww Fees 200 .00 L50.00 75 00% 200 3]
Supglies and Other Charges 3,700.00 2,153.28 98.20% 4,900 1.200

Total $1,014,911.00 $775,719.25 $1,058,684 $43,773
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

31000140 Juvenile Services - Administration Community Based Mental Health

Base Operating Budget

: Al 2 s 20::.“2!:'25 Percent 2052028 Increases / .
: Account Title 3 Aﬂtg;pg[::: Expenditires Spent \;:jk;:? Decreases Budget Justification (NOTES)
B - ‘ToDate | £l

51300000 Salat, - Stf - aanTasga  246T4BES FL3eW 158 g} asse .
51410000 Longevy - Couiy, Z -0 0 7 6400 130.00% Z.760 L0
51910000 Vacatuon Pay - 999505 -
51929000 Sick Pay . 672514 - -
51940000 Compensaled | eave Pay 358.14 -
51950000 Funeral Leave Pay 1.029 51
51970000 Adnumstrative Leave sl Pay - 4 603 71 - - ..
51990003 Accrued Salary and Wages 1.332.00 - - 2737 1,408
Salaries and Wages 349, 756.00 272,110.40 Ty 161,179 11423
53100000 Sucial Securty 26 759 0C 20515 4% AT 27831 872
gi;gigﬁg;lua Beneht Adnumsiraive Fae 6460 - N - )
53200000 Retnement §9 460.00 48 258 74 77 80% 61 402 1942
53300000 Employee Hoalih Insurance 67 968.00 53 908.00 79.17% 67 958 0
53800000 Worker's Compensalion B26.00 109435 132.49% 1654 828 -
53950000 Accrued Employer Benehts 599.00 - - 1225 626
Benelits 155,876.00 121,715.08 T8.08% 160,144 498 -
60170000 Copied/PanteriF ax Supphus 1.000.00 £90 .24 89.02%4 2000 1.000 :‘li‘::::::’:j:::":‘E‘:f_:(;::::sl:ido::: i‘;'l:’l::z]:: ":;:‘E?:::J mere
60200000 Counsehny Supphes 1.200.00 L 21318 101.10% 1200 Q -
60350008 Foorl aml Foud Supplemenis 100 00 90 62 80 624 250 150 ir,:;:;:lz:[()l\:;I:::lak::,g:;:l‘:‘l;l:::UVZZ:'"S'?""(J o
50500000 Erpopent % 1.T. Enhancesent B - - 750 750 1 new color pnnter for Jdeputy dirgctorn queted «f 3715
60600000 Ofie Supplies 500.00 376 31 75269 500 0 -
61110000 Canference § Semmar Fows 1 800.00 1525.00 8172 2500 e v L v i Dbl
61500000 Printing 100 00 160.00 160.00% 100 o -
61530000 Psychological Tesi Sapply 2,500.00 2525.32 101 01% 2500 o -
61680000 Tramng 250.00 2a7.00 98 80 250 a -
61801000 Travel 6.301.00 306048 19 58% 6,300 of-
Supplies and Other Charges 13,750.00 10,088.15 73.37% 16,650 2,900

Total $515,382.00 $403,913.62 $537,973 $18,581
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31000220 Juvenile Services - Detention (220)

Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

Base Operating Budget

. AccountTitle

b F
51200000 Salary - Department Heads
51300000 Salary - Stalf

51613000 Houtly - Statf

51615000 Hourly - Law Entgecaman
51630000 Hourly - Part Tne

51570000 Supplrnent Wages
51810000 Longevity - Couity

51910000 Vacauon Pay

5£920000 Sk Pay

51924500 Sk Leave Pool

51930009 Haliday Pay

51940000 Con pensdted Leave Pay
51950000 Funeral Leave Pay

51970000 Adnmmstrative Leaws vith Pay
S1990000 Accried Salary .ind Wagoes

Salaries and Wages
53100000 Somal Secunty

53101000 Flex Beneht Adnumstauv: Fee
Expendiure

53200000 Retrement

53300000 Emplaoyee Health Insurance
53800000 Wik kel s Caompendalin
53990000 Acciued Employer Benehts
Benefits

B0 10000 Doisated Property - MNa Tag
60080000 Clothing/Uniloeniss
60170000 Coper/PruvetiFax Supphes
60200000 Counsching Supphes
60230000 Detention Supphes
60260000 Education Supphes
60287000 Equipment - Racho
60350000 Foout amd Fowdd Supplurnems
60360000 Furniuie Expense
60440000 Jantonal Supphes

§0500000 Equipment & | T Enhancement

60640000 Otlice Supplies
61040000 Awards £ Recogmions

61060000 Bonds

61110000 Conference & Seminar Fens
61235000 Donafiens - Other
61210000 Drug Tesung

61390060 Inmate - Clothuing

613950C0 Inmain - Health Care
651470000 Prescriplicns

§1500000 Prinung

51680000 Tranng

51801000 Travel

61880000 Utitihes Expenditure
Supplies and Other Charges
65320000 Equipment Mantenance

B/Ee/25 1255 22 PM

2024-2025

~ Adopted

Budget

207 074.00
222339700

i09 203 00

15.060.00

10.006.00
2 564 680.00
196 21500

3036.00

435 010.00
781.632.00
29 565.00
257600
1,452,034.00
§ 500.00
5.000.00
400 00
17.500.00
650.00

38 55000
180 0090.0¢
10 600.00
15.000.00

4.820.00

2.000.00
$00.00

4%7.00

2,500.00

3.00¢.00
9 000.00
8.000.00
13.000.0¢
500.00
5.360.60

4.200.00

150.000 .00
41H6,477.00
150000

2024-2025
Actual
Expenditures
To Date

12287

157 514.93
1317 196.30
5a7 76
si23i2
00l

12 84000
62 30558
57.116.40
5607 30
7185172
101 207.55
208871
336713
1,846,001.9%
136 321.22

225.50

313.822.20
389 121.56
18 0G8 8%
§957,859.37
777.80

5 536.00
434953
39112
1004181
37604
3082285
109651 58
10 696.50
9 162,80

1045 M

75290
47.64

213.00

142500
20000

2 10000
492701
352883
332142
40.00

1 870.00

S40221

120 001,52
2B 56392

Percent
Spent

7607
59.24%

46.91%

85 60%

71.498%
69.18%

71.98%
62.62%
01.12%

ES.97%

9904
86 99
97 78%
S7.23%
97 B5H
79 96%
60.92%
100.91%
63 097

65 9] %

37.65%
953%

42 86%

57 00%

70.00%
51.74%
44.11%
25.55%

3.00%
34.89%

128 62%

B0.00%:
69.04%

2025-2026
Working
Budget

215 356
2,243 155

113 582

11 100

20 680
2604 473
153 265

2970

142 769
164 640
31745
11 341
1,452,730
5 500
5,000
400
15,000
650

180.000
1.000
15 000

4. 340

1.500
500

639

2500

3000
9 000

500
4160

5 500

150,000
407,189
1,500

Budget Worksheet - Proposed

Intreases |
Decreases

8242
20058

4379

1k 674
13,193
3050

6759

2180
5,765
L]

720

1.300

Q
{69,298)
[H]

Budge( Justification (NOTES)

Requests 2 more laundry caris tor he detention pods.
ciirrenity quoled at $226 95 each by ICS Jall Supphes

Requesting 2 repliviement TV's tr delention pods vhen
they are brokenidamaged By youth quote brom | T

estimaied at 321 630 wal

2 detentan slaf's notanes wil renew in FY 26 50 an

addhuonal $142 was added

Budges shortage of $1 202 21 n FY25 so requesing
35 500 rotal 5o stall can centinue @ attend iramings out of

lown ta smprove sheir job skills.
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31000220 Juvenile Services - Detention (220

Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

Base Operating Budget

TEp 20202025 | 20242025 || 20252026
. Account Title ; Adopted Expenditures Spent Working
: Budget To Date Budget '
65400000 Grounds Mmmen.‘m.c; i SRR 9 545 77 ETEEEEE
55540000 CoprerdPrmtarFa Maintenance 004 5&2 00 14E 3% i
65550000 Rady Mainlenance 3000040 132207 a4 S 300
Repamrs and Maintenance 5, 10400 11,%49.84 213, 80% 8,200
71020010 SBITA - Principal 12.000 00 18 95 00 98 92% 19 000
Caontraciual Services 19,000.00 14,79%5.00 ¥0.92% 18,000
72440000 Lab & X-Ray 2.500.00 665 48 26.62%
72596000 Protessional Feas - Qther 2.100.00 1909.62 90.93%: 2 100
Professionat Services 4,600.00 2,575,10 55.98% 2,100
Total $4,521,900.00 $3,166,145.18 : $4.493,692

B/18/25 12:55:22 PM

Budgel Worksheet - Proposed

Increases |
Decreases

Budget Justification (NOTES)

2 &0

3091

0
{2.500}
{528,208}

Bt 1T a new Motorola SLR 5700 repeater s needing 1o e
nstallect n FYZ26 quoled at 34 221.72 by Texas
Communcatons

£3 0CO for uogowg Menikenancs cipsts &
radios battenes efc

H RS Gl

Per IT, a new Motorola SLR 5700 repeater 1s needing to
be installed in FY26, quoted at $4,221,72 by Texas
Commumcations

$3.000 lor ongoing mamntenance cosls for repairs on
radios, batteries, e1c
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31000330 Academy - Community Based

Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

Base Operating Budget

~~ Account Thle A

0000 Saléry - Staft
SLE 10000 Hourly - Stat

51810000 Lengewty - Courty
51910000 vacalon Pay

51920000 Sick Pay

51921000 Cliue Visit Leave Pay
51930000 Holulay Pay

51640000 Compensated Leave Pay
51950000 Funarat Lrava Pay

51570000 Administatve Leave sitli Pay
51990000 Accrued Salary and Wages
Salaries and Wages

53100000 Socal Secumy

§3101000 Flea Benefit Admuwsianve Feg
Expendiure

53200000 Reuremeant

53300060 Employee Health Insurance
$3800000 Worker's Compensation
53990009 Accrued Employer Bum;lus
Benefits

B00BO000 Clolhing Unddorm s
60170000 Copiet/PrntertFas Supphes
60240000 Detenuon Supphes
60260000 Educaton Supphes
60440000 Jamwoual Supphes
60500000 Equipmen & | T, Enbancement
50600000 Oitive Supphes

51040000 Awards & Recogmions
61110000 Conterence & Semnar Fees
61390000 {nmale - Clotung

61500000 Prining

61620000 Subscnplion= & Pubbkcations

61801000 Travel

Supplies and Other Charges

65320000 Equipment Mainenance
65540000 Coper/PrinteriFax Mamienance
Repairs and Maintenance

71025000 Confracl Services

Contractual Services

= 1 2024-2025 : v
i 2:::-;:35 Acg.l_a_l ; ‘Percent
4 Bud'gei + | Expenditures ¥ Spel:ll
5 To Date B
10052706 T485210 73.16
24163200 167 70474 59.10%%
‘ 6 210.00 % 21000 100.00%
- 19 72809 <
3 2 7 700.47 -
2 48.33
10.069.84
60 16
651.04
195831
1.318.00
349,727.00 290,713.30 83.13%
" 26.756.00 21.103.05 7B
330.00 2
i 59,455 00 a3 121 61 83124
84,960.00 53 172 00 70.00%
1002.00 149177 148.88%
666.00 )
173,169.00 131,488.42 75.93%
’ 1.500.00 506.00 33 73>
1.200.00 1.230 47 102 53%
700.00 618.80 R840
2 000 .00 | 34591 87 30%
500.00 -
500 00 -
1,006,060 26.35 2 Eat
70000 899 11 99 47
400 00 -
1,500.00 58500 36.00%
100,00 595 90 14B.75%
15.450.00 12 800.00 83 129
£80.00
26,580.,00 18.406.59 £8.99%
950 00
500.00 72000 144 Do
1,450.00 720.00 &9 E6%
2.500.00 i
2,500.00 . .
Testad $553,526.00 $441,328.32

B/18425 1255 22 PM

2025-2026
Working
Budget )

104 549
25! 281
7680

500
1,000
700
100
I 500

600

L& 000

B8O
6 980

500
500
2,500

$575,384

Budger Worksheat - Proposad

Increases /
Decreases

1022
3639
1210

1422
16,521
1264

2.807

1210

(=2 = = I =}

200

600

$21,858

Budget Justification (NOTES)

Staft use the maquired programitgtartal forms daly or the
JIAEP Pragi v sa they need 1o be arderedt miare olten

Odlysseyware K-12 Comprehenswe Concunent User

yuated At 316000 from Inaguie Leaing

Sub Teachers

Sub Teachers
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

31040030 JJAEP - Community Based

Base Operating Budget

2024-2025

Account Title zxﬁﬁ;izis Ar.tqal : ecent zﬁsr.kziﬁl;s jroreises | Rl Budget Justification (NOTES)
g Budget Expenditures Spent Budget | Decreases »
4 v - i To Date :
51300000 Salary -SwE  w07az00 10815280 193 ¥ R P e S S S
51610000 Hourly - Stall 89,349.00 85 651 58 T3 4B% 92 911 3562 -
51810000 Longevity - Ceunty 321000 3220.00 100.00% 3 360 120 -
51910000 Vacauon Pay 2 10 800 .38 - - -
51920000 Sk Pay - 435567 .
51930000 Holday Pay = 37T ED -
$1940000 Compensated Leave Pay - 154 8E s
51950000 funeral Laave Pay - 142 48
51970000 Admimsirative Laave sith Fay ) 27748 36 z F
51990000 Accruad Salary and Wages 88600 - 1843 957
Salaries and Wages 234.217.00 196.655.89 B831.96% 244 485 10,268 -
53100000 Social Secunty 17 919.00 13540.28 75.564 18 104 785 -
Z:::.)g:\gﬁg{:lm Benein Admimstratve Fos 264.00 6050 22 925 261 o -
53200000 Relmemens 39.818.00 3313165 83 96% 41563 1745
53300000 Employee Heallh Insurania 657.968.00 59 172,00 B7 504 67 968 0
53800000 Woeker's Compensalion 671.00 1.011.45 150 74% 1475 805 -
53990000 Accrued Employer Benehts 489.00 - - 1001 512
Benelits 127,129,00 107,515.88 B4.57% 130,976 3,847 -
60260000 Education Supples 810.00 s - 810 o -
Supplies and Other Charges 810.00 - - 810 o -
Total $362,158.00 $304.171.77 $376.271 $14.115

8/18/25 12 55 22 PM Budgel Worksheel - Proposed Puge 187 of 304



311110 TJJD - Salary Adjustment Basic Probation

Brazos County, Texas

Budget Worksheet - Proposed

Fiscal Year 2025-2026

Base Operating Budget

Account Titde

Bl SR gl el

51670000 Supplerien Wage-
Salaries and Wages

53106000 Socral Secuity
53200000 Reurement

S380G0D0 Worker s Compensanion

Henelhits

3/18/25 12 55 22 PM

2024-2025
Adopted

Budget |

251 590 00

251,690.00

19.255.00

12 7B8.00

151100

63,554.00

Total $315,244.00

2024-2025
Actual Percent
Expenditures Spent
To Date
18] 530 14 7213
181,540.44 72.13%
13 169.66 68,100
30 859 77 T2 12%
87975 58.22%
44,509.13 T0.86%
$226,449.57

2025-2026
Working
Budget

252 ai

252,408
19310
42910

14891
4,11
$316.519

Budyer Woitksheel - Proposed

Increases |
Decreases

718
55

122
380
557
51,275

Budget Justification (NOTES)}
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

311120 TJJD - Salary Adjustment Pre & Post Adjudication - Detention

Base Operating Budget

Account Title

51_6;0‘0('10 Suk)r lei e 'a,-
Salaries and Wages
53100000 Sooial Secunty
53200000 Relrement

53800000 Workers Compern i

Benefits

8118/25 12.55 22 PM

2024-2025
Adopted
Budget

167 794 00

167,794.00

12 837.00

28 525.00

1007 00

42,369.00

Total $210,163.00

2024-2025
Actual Peicent
Expenditures Spent
To Date

198 044 12 1546
198 095,12 118.06%
1162374 113 92%
3367339 118 05

1949 47 193.83%
50,246.95 118.59%
$248.342.07

2025-2026
Working
Budget

291 B8
291,846
22337
49514

£ 187
74.128
$365.974

Budget Worksheet - Proposed

Increases /
Decreases

124 '...I g

124,052
G.490
21089
1,188
31,79%
$155,811

Budget Justification (NOTES}
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311130 TJJD - Salary Adjustment Community Based Programs - Mental Health

Brazos County, Texas

Budget Worksheet - Proposed

Fiscal Year 2025-2026

Base Operating Budget

Account Title

51670000 Suppleﬁ{enl w-ages
Salaries and Wages

53100000 Social Secunty
53200000 Retirement

53800000 Worker's Compensaton
Benefits

8/18/25 12 55 22 PM

2025-2026
Working

Budget

47,328

47,328

3621

8,046

355

12,022

Total $59,350

Budget Worksheet - Proposed

increases /
Decreases

47.328
47.328
3,621
8.046
355
12,022
$50,350

Budget Justification (NOTES)

Page 180 of 304



Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

312110 TJJD - SA Basic Probation

Base Operating Budget

3 2024.2025
Account Titte, z:gz-;gs cfedActual ixg g Percent zsﬁrsr.:i?nzgs AL Budget Justification (NOTES)
i e ‘ Budget Exr‘:_enduture_;' Spent. . Budget Decreases ’ N !
i : ; 0 Date L |

;lﬁbi;(;m_n l-f;urlv ‘Siaﬁ._ SR 385 125.00 S 73 ."5-;:_& fiae 50.40% . wigsa -----l;}—_‘-—,.--- - -
51810000 Longewrly - County ?.440.00 744004 100.00% 7.560 12a
51910600 Vacauon Pay - 2127956 &
51920000 Sick Pay - 8583 75
51921000 Cinic Visi Leave Pay . 21903
51939000 Holutay Pay 16420 80 -
51940000 Counpensated Leave Pay 1434 -
51950000 Funeral Leave Pay - 195323
51970000 Adnunisitaive Leave with Pay - 4583 16 -
51990000 Accrued Salary anid Wages 1.4846.00 . 1108 LGk2
Salaries and Wages 397 061,00 333,724.58 B84.05% 414,326 it2es -
53100000 Social Secunty 3037800 2393581 79.81% 11699 b3z
Zi;g:mg;m: Benefit Administralive Fis 29600 181,50 15.83% 396 o
53200000 Retvement §7.500.00 56 73316 81.05% 70,436 2936 -
53300000 Employee Health In-suld we 101 952 .00 89 208.00 B7.50% 10,952 o -
53800000 Worker's Compensalion 1.136.00 171254 150.75% 2.504 1368 -
53990000 Acciued Employer Benebits 777.00 . - 1595 Big&
Benelits 202,139.00 171,775,231 B4.98% 208,582 6443 .

Taotal $599,200.00 $505,499.89 $622,908 $23,708

8/18/25 12:55 22 PM Budget Worksheet - Proposed Page 191 of 304



312111 TJID - SA Basic Court

Brazos County, Texas

Budget Worksheet - Proposed

Fiscal Year 2025-2026

Base Operating Budget

. Account Tiﬁe'

_51200000 Sa_larv & Dep.atlr--‘-.--l-;lea(h
51300000 Salary - Siaff
51810000 Longevity - County
51910000 vacation Pay
51920000 Sick Pa,
51921000 Chimic Visit Leava Pay
51950000 Funetal Leave Piny
51970000 Admmusiraive Leave with Pay
51980000 Accrued Salivy and Wages
Salaries and Wages
53100000 Sccial Secunty

53101060 Flex Benefi Aunsnistranve Fee
Expenditure

53200000 Rerement

53306000 Err‘mlnyma Health insurance
53800000 w;n:kel‘s Compensalon
53990000 Accraed Emnployer Benelits
Benefits

Total

BI18/25 1255 22 PM

2024-2025
Adopted
Budget
151.080.06
210.754.00
10800.00

154900
404,153.00
30.920.00

198 .60

68 707 00
50.976.00
933.00
685.00
152,319.00
$556,472.00

2024.2025
Actual Percent 2&2:;;?'26
Expenditures | . Spent B Budgetg
ToDate | 1 {
11004542 7283 15713
180 382 91 74 920 250,384
10 B0 00 100.00% 10 800
1843553 -
1287175 -
36.32
362840 :
1003 18 5 s
3136
340,205.51 84.18% 421,454
25 11321 B1.22% 32243
12t.00 6111% 198
57 H35 10 84185 71648
24540 91 87 354 50975
t 298 71 135 20% 1874
- 1209
128,948.93 84.66% 158,148
$469,154.44 $579,602

Budiger Worksheet « Proposed

Increases /
Decreases

&044
L J ok

L

1627
17,301
1323

2941

g9it

624
5,829
$23,130

Budget Justification (NOTES)
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Brazos County, Texas
Budget Worksheet - Propased
Fiscal Year 2025-2026

312123 TJJD - SA Community Programs - Community Based

Base Operating Budget

Accolimt Title

1

51610000 Hourly - Staff

51831100 Langewity - Counry
51910080 Vacanon Pay

51920000 Sick Py

51930000 Holiday Pay

51940000 Compensated Leave Pay
£1950000 Funeral Leave Pay

51970000 Administrative Leave with Pay

51990000 Accrued Salary and Wages
Salaries and Wages
53100000 Social Security

53101000 Flex Benehl Admuistiative Fee

Expenditure

53200000 Retvement .
53300000 Employes Health Insurance
53800000 Worker's Contpensation
53990000 Accrued Employet Benohls.
Benefits

8/18/25 12°55 22 PM

Total

2024-2025

Adopted

'+ 2024:2025
‘Actual
- Expenditures

Budget -

wd T A

743.00
£4,895.00
4,965.00
66.00
1103200
16.992.00
186 60
128.00
33,369.00
$98,264.00

To Date

44 24520
140.00

1 36:2.86
540,42

i 5388
47455
11504
920.32
59,449.27
3219583

BATG.47
13 808 00
261.09
26,925.09
§77,374.36

Percent
Spert

887

100 0%

771.74%
61 844

77 74%
B7.507
14031

80.69%

2023-2026
Waorking
Budget

65 373

L2

503
66,236
5,057

66

11 260
16,992
400

260
34,045
$100,2381

Budget Worksheet - Proposed

increases /
Decreases

945

228

234 -

132

676 -
$2,017

Budget Justification (NOTES)
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Brazos County, Texas

Budget Worksheet - Proposed

Fiscal Year

312130 TJJD - SA Pre & Post Adjudication

Base Operating Budget

Account Title

65050000 Buﬂdlng_I;."ia-u-nenalnw
Repairs and Maintenance

8/18/25 12:55 22 PM

Total

2024-2025
Actual
Expenditures
To Date

'3,150.00
3,150.00 -
$3,150.00

Budget Worksheet - Proposed

Budget Justification (NOTES)

Page 194 of 304



.

312132 7JJD - Pre & Post Adjudication - Detention

Brazos County, Texas

Budget Worksheet - Proposed

Fiscal Year 2025-2026

Base Operating Budgel

Account Title

%

1700000 Salar, - St
$16 10000 Hously - Starl

51810000 Longevity - County

51919000 Yacalion Pay
51926000 Sick Pay
51930000 Holitay Pay

51930000 Compensatai Laave Pay
S1950000 Funeal Leave Pay

51970000 Adimnisiraive Leave witl Pay
51690000 Accrued Salary amd Wagas

Salaries and Wages
53100000 Socal Securnty

53101000 Flax Beneft Adminssitalive Fea

Expenciute

53200000 Reliement

53300000 Employee Heahh Insurance
53800000 Worker's Compensaton
53990000 Accruett Employer Benefils

Benefits

B/18/25 12.5522 PM

2024-2025
Adopted
Budget
= TN
164 524 00
2190.00

936.00
246,351.00
158.818.00

264.00

11.881.00

67 968.00

576.00

469.00

130,036.00

Tatal $316,387,00

- 2024-2025
- Actual
Expenditures

112 282 58
1 800.Q0
§912.79
269540
557504

12 007,20
150.9%
739.67

201,718.59
1470198

B8.C0

3429239
56.640,00
788.75

106,514.12
$3108,232.71

Budget Worksheet - Proposed

Percent
Spent

I5RL%
58.25%
75.00%

81.88%
H.02%

33.313%

81.88%
81.33%
136 94%

81.91%

2025-2026
Working
Budget

Bl 831
171118
2 160

L 045
257 447
15 0496
264

4% 767
67 968
1165
1025
133,885
$391,332

Increases |
Decreases

L.co%
11 o84
88

HE )

58%

526
3,849
$14 945

Budget Justification (NOTES)

Page 185 of 304



Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

312143 TJ)JID - SA Commitment Diversion - Community Based

Base Operating Budget

Account Fitle

S LOmno -I'TO_UHV S-I-aﬁ
51670000 Supplemen Wages
51813000 Longevity - Connty

1910000 Vacauon Pay

51920006 Sick Pay

$1930000 Holulay Pay

51540000 Compansated Leava Pay
51950000 Funeral Leave Pay

51970000 Admursstragive Leave wmith Pay
51990000 Accrued Salary and Wages
Salaries and Wages

S3L000C0 Social Securndy

53101000 Flex Benelt Admimistraive Fee
Esxpenditurs

53200000 Retirensmt

53300000 Emptoyee Health Insurance
53800009 Wotker's Campensanon
53990000 Accrued Employer Benehis
Benefits

8/18/25 1255 22 PM

2024-2025

s | ol
) Budget xpenditures
To Date
eSSty g e YRy
1,560.00 192000
1178375
5878 34
10109 11
- 13356
150 37
3327724
896.00
238,073.00 201,664.83
18.215 00 15 069.69
261.00 10450
10.475.00 3128329
57,968 00 43 604 00
682.00 103389
192.00
128,096.00 95,095.37
Total $366,174.00 $298,760.20

Percent 2:;25;:_025
Spent Qrang
Budget
0T 24353
107 69 5 L&D
1875
84.71% 250,572
82 73> 19 170
39.58% 264
a4 704 42 598
55.63% &7 96
151.60% 1514
. Lot
74,24% 132,528
$183,100

Budyet Worksheet - Proposed

increases |
Decreases

&0

4,432
$16,926

Budget Justification (NOTES)
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

312154 TJJD - SA Mental Health Services - Community Based Mental Health

Base Operating Budget

[

20262085 | FUC® | percent
Account Title Adopted |
Budget Expenditures |  Spent
. To Date ©

1300000 Salary - Stah  7283i00  s612972  Taein
51810000 Longevity - Counry -
51910000 Vacauon Pay . 146740 <
51920040 Sick Pay - 5362
51950000 Funeral Leave Pay - 133,40
51370000 Adnumsirative Leavs with Pay - 1 .50
51990000 Accruect Salusy amd \Wages 281.00 2 :
Salaries and Wages 73,175.00 58,314.64 TH.69%
531000090 Social Secunty 55%8.00 4 343.81 7T.80%
é.':‘l;g‘l‘g(:grilﬂx Beneht Adimwnsintive Fee 66.00
53200000 Retyament 12 34¢.00 $913.52 19.69
53300000 Employee Healih Insurance 15 992.0% 14 858.00 87 50%
53800000 Worker's Campensalion 92.00 19.29 86 18
53980000 Accruad Emplayer Banelis 136.00 -
Benetits 165.,324.00 29,204.62 321.68%

Taital $108,49%.00 587,519.26

B/19:25 12:55.22 PM

2025-2026
Working
Budget

EEE]
74,511
£ a5

66

13.007
16 992
108

278
36,305
$112.818

Budyet Worksheet - Proposed

Increases |
Decreases

303
338
256

567

16

112
981
$4,319

Budget Justification (NOTES})
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Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year 2025-2026

312157 TJJD - SA Mental Health Services - Residential Programs

Base Operating Budget

2024-2025
Account Title 7 352’.3&? pchal il gpercent z\;ﬁsr;zlg;s ngroages ! Budget Justification (NOTES)
s Budget Expenditures Spent Budget ~ Decreases ]
: To Date i

51300000 Safary - Stal T 571287 59.45° T gt S aE - TR =
51810000 Longewty - County 00 0] 600.00 10¢.00% GO0

51910000 Vacauon Pay 4507.27 B

51920000 Sick Pay 2.611 50

51940000 Compensated Leave Pay 30951

51950000 Funeral Leave Pay 15376 -

51970000 Atirumstratve Leave wil: Pay . 133378 N

51990000 Accraed Salary and Wages 32600 - 677 351

Salaries and Wages 85,482.00 §8,250.69 79 4% B2 3133

53100000 Sacial Secunty 654000 4504 A5 [ Lo R 5825 285

Zﬁ;g:;ﬂgﬁ'?ex Beneht Adnimsiatve Fee £6.00 . 56 o

53200000 Reurement 14532.00 11,602 58 TG B4 15167 635

53300000 Employee Health Insurance 16.992.00 14 8668.00 87 504 16 992 1}

53800000 Worker s Compensation 245.00 352 22 143.76% 539 294

53930000 Accrued Employer Benefils 118.00 - - 305 157

Benelits 28.523.00 31,387.65 B1.48% 39,294 1371

Total $124,005.00 $99,630.34 $129,10% 55,104

8/18/25 12565 22 PM

Budget Worksheet - Proposed
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Br

azos County, Texas

Budget Worksheet - Proposed
Fiscal Year 2025-2026

31900000 Juvenile Services - Commaodities

Base Operating Budget

Account Tite

L

§0350000 Food and Food Supplemenis.

Supplies and Other Charges

8/18/25 125522 PM

Total

2024-2025

Adapr | potl | oot | orking
Budget To Date Budget
l - 5-‘1:4.; i 2 i, 748, 10 -;.’-' 15
F.300.00 . 746.10 92.41% i3la
$7.300.00 $6,746.10

Budger Worksheet - Proposed

$7.310

Increases/

Decreases

Budget Justification (NOTES)

*

10 Commaodines Emilement for FY26:5 $7 302 22
10 Commedities Entitlenment lor FY26 18 $7,302.22
$10

Page 199 of 304



319200 TEA - Education Materials

Brazos County, Texas
Budget Worksheet - Proposed
Fiscal Year

Base Operating Budget

Account Title

60260000 Education Supplies
Supplies and Other Charges

818125 12 55:22 PM

Total

2024-2025
Actual
Expenditures
To Date

Budget Justification (NOTES)

S 290289
2,902.89 -
$2,902.89

Budget Warksheet - Proposed
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
9/26/2025

Discuss and approve policy additions for TAC 341.306 — Providing Information to TJJD,
and 341.308 — Notification to Office of Independent Ombudsman.

Commissioners Court
09/15/2025

False

False

$0.00



BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

JUVENILE BOARD ORDER
STATE OF TEXAS §
COUNTY OF BRAZOS §
BE IT REMEMBERED, at a regular meeting of the Ju?ile Board of Brazos County, Texas, held

on the 26™ day of September 2025, on motion made by Judae Hawthorne. , and
seconded by Tl’[,{dﬁc) |)U 156 , the following\‘kesolution was adopted:

WHEREAS, The Brazos County Juvenile Board is the governing body for the Brazos County
Juvenile Services Department.

WHEREAS, The Brazos County Juvenile Board shall require the Brazos County Juvenile Services
Department to have written policies and procedures governing Title 37, Texas
Administrative Code Chapter 341 General Standards for Juvenile Probation
Departments.

WHEREAS, The Brazos County Juvenile Services Department has updated and drafted policies and
procedures previously approved.

WHEREAS, The Brazos County Juvenile Board did review the following policies and procedures
with changes in requirements for TAC 341.306 — Providing Information to TJJD and
341.308 — Notification to Office of Independent Ombudsman.

WHEREAS, The changes will take effect immediately and will not require additional funding to

implement or otherwise impose any type of hardship on the Juvenile Services
Department.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Brazos County
Juvenile Board hereby adopts the policies and procedures to reflect the additions in Title 37,
Texas Administrative Code; Chapter 341.306 — Providing Information to TJJD and 341.308 -
Notification to Office of Independent Ombudsman.

DONE IN OPEN BOARD MEETING this 26" day of September 2025.

Recgmmended by: . Approved by:
/

Linda Ricketson, Executive Director Kyle Kacal, County Judge and
Brazos County Juvenile Services Brazos County Juvenile Board Chairman

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211



341.306- Sub-Chapter C.-Chief Administrative Officer Responsibilities

Providing Information 1o TJID

Brazos County Juvenile Services

[ Related Standards: TJJD

$§341.306 Providing Information to TJID

(a) The chief administrative officer or designee must annually provide TJID with information
on gaps In resources. programs, and services for juveniles served by the juvenile probation
department.

(b} The information must include a description of the needs of juveniles committed to TIID
that were not met with community resources and information on the types ol resources.
programs. and services that. if” available in the community. might have allowed the
juveniles to remain in the community as an alternative to commitment to THD.

(¢) The information shall be provided in the format and by the deadline cestablished by TIID.

Procedure:

(@) The Brazos County Juvenile Services® chiel” administrative officer or designee must
annually provide TIID with information on gaps in resources. programs, and services for
juveniles served by the juvenile probation department,

(b) The information must include a description of the needs ol juveniles committed o TIID
that were not met with community resources and information on the types of resources.
programs, and services that. if available in the community. might have allowed the
juveniles to remain in the community as an alternative 10 commitment to T3ID.

{¢) The information shall be provided in the format and by the deadline established by TJID.

Approved by JB:
Effective Date: 09/01/2025




341.308- Sub-Chupter C.-Chief Administrative Officer Responsibilities

Notification to Office of Independent Ombudsman

Brazos County Juvenile Services J Page 1 of 1

Related Standards: TJJD

3341.308 Notification 10 the Oftice of Independent Ombudsman

(a) The chicf administrative officer or designee must notify the Office ol Independent
Ombudsman when a juvenile is placed in a non-juvenile justice contract facility, The
notification must be made no later than 10 days after the juvenile’s placement and must be
made via ematl 1o the Oftice of Independent Ombudsman.

(b) The chicl administrative officer or designee must notity the Olfice of Independent
Ombudsman when a juvenile who was placed in a non-juvenile justice contract facility has
been removed from the factlity for any reason. The notification must be made no later than

10 days after the juvenile’s removal and must be made via email to the Office of

independent Ombudsman,

Procedure:

(a) The Brazos County Juvenile Services” chief administrative officer or designee must notifiy
the Ottice of Independent Ombudsman when a juvenile is placed in a non-juvenile justice
contract facility. The notification must be made no later than 10 days altcr the juvenile’s
placement and must be made via email to the Office of Independent Ombudsman,

(b) The Brazos County Juvenile Services' chief administrative officer or designee must notify
the Office of Independent Ombudsman when a juvenile who was placed in a non-juvenile
justice contract lacility has been removed from the facility for any rcason. The notification
must be made no laier than 10 days after the juvenile™s removal and must be made via email
to the Office of Independent Ombudsman.

Approved by IB:
Effective Date: 09/01/2025




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NUMBER:
9/26/2025

Discuss and approve policy revisions for TAC 343.336 — Medication Administration.
Commissioners Court

09/15/2025

False

False

$0.00



BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

JUVENILE BOARD ORDER
STATE OF TEXAS §
COUNTY OF BRAZOS 8§
BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Brazos County, Texas, held

on the 26™ day of September 2025, on motion made by Judaer Wi lburn , and
seconded by _Jdals Brick , the following Resolution was adopted:
bt

WHEREAS, The Brazos County Juvenile Board is the governing body for the Brazos County
Juvenile Services Department.

WHEREAS, The Brazos County Juvenile Board shall require the Brazos County Juvenile Services
Department to have written policies and procedures governing Title 37, Texas
Administrative Code Chapter 343 Standards for Secure Juvenile Pre-
Adjudication Detention and Post-Adjudication Correctional Facilities.

WHEREAS, The Brazos County Juvenile Services Department has updated and drafted policies and
procedures previously approved.

WHEREAS, The Brazos County Juvenile Board did review the following policies and procedures
with changes in requirements for TAC 343.336 — Medication Administration.

WHEREAS, The changes will take effect immediately and will not require additional funding to

implement or otherwise impose any type of hardship on the Juvenile Services
Department.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Brazos County
Juvenile Board hereby adopts the revised policies and procedures to reflect the changes in Title
37, Texas Administrative Code; Chapter 343.336 Medication Administration.

DONE IN OPEN BOARD MEETING this 26" day of September 2025.

Recommended by: Approved by:
Linda Ricketson, Executive Director z Acting County Judge and
Brazos County Juvenile Services Brazos County Juvenile Board Chairman

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211



§343.336- Medication Administration

S
Brazos County Juvenile Services | Page 1 of 6
Related

Standards: D

§343.336. Medication Administration

1.

~J

3.

[ R

No stimulant, tranquilizer. or psychotropic drug shall be administered to residents without
an order from a physician, physician assistant. dentist. or nurse practitioner.
The governing board of the facility shall adopt a policy concerning the administration of
medication to residents. The policy shall include:
a. A listing of which facility personnel are authorized to administer medication to residents:
b. A requirement that, for any medication brought to the facility by the resident’s parent,
guardian, or custodian:
I The facility administrator shall have a written request from the parent, guardian,
or custodian to administer medication; and
ii.  The medication shall be in the original, properly labeled comtainer;
¢. A requirement that all medication prescribed to the resident during the resident’s stay is
administered; and
d. A requirement to document each administration or non-administration of medication.
Only staff who have had appropriate training in the administration of medication shall administer
non-prescription medication (i.e., over-the-counter medication). The medication shall be
administered according to the product instructions unless:
a. The health services coordinator instructs otherwise:
b. The health services coordinator is a health care professional; and
¢. The deviation from the product’s instruction and the reason for it is documented.

Purpose:

The Brazos County Juvenile Detention Center’s goal in dispensing medications will be to ascertain
that the prescribed drugs use is based on an immediate need of the resident by conducting a
thorough investigation of the prescription, including its origin, and a conversation with the
prescribing physician and/or parent.

A resident shall not be administered a stimulant, tranquilizer, or psychotropic drug except upon the
order of a licensed physician, physician assistant, dentist, or nurse practitioner. The facility shall not
dispense any prescription medication to a resident unless the medication is ordered by a licensed
physician or other legally authorized individual.

Dispensing of such medication will be done according to procedures and directions of a physician’s
order by detention staff designated by the Juvenile Board and trained to properly administer
medication. The Brazos County Juvenile Board has approved/authorized all Certified Jivenile
Probation-Officers(H20s)—all properly trained Detention Supervisors/Detention Managers, the
Health Service Authority, the Health Service Coordinator (Detention LVN), any licensed LVN/RN.
and Correctional Healthcare Professionals (CHPs) who works for Brazos County-and-the-Bepuy
Director-of-+lealth-Serviee-with the authority to pass out medication to residents. Brazos County
Juvenile Board has adopted the following Medication Administration policy.

I1. Training:

Approved by JB: 92025
Approved by Medical Authority: 8/26/2025
Effective Date: 92025
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1. The Heaith Service Coordinator shall identify and train annually, or as needed. all staff designated
in the administration of medication to residents. This training shali include, but is not limited to,
the following:

a. How to properly administer medications

How to administer physician prescribed medication

How to administer over-the-counter medications

Instructions and procedures on how to follow approved medical and medication protocols

Procedures on how to instruct and supervise residents that self-administer medication,

i.e., insulin, suppositories

f. How to properly complete the electronic Medication Administration Record, eMAR, and
document any forms pertaining to medical and medication procedures.

g. How to document if a resident refuses his/her medication

h. How to properly admit or refuse prescribed medication

i. How to properly store prescribed and over-the-counter medication

oae s

. Medication Administration

1. Prescriptions shall be administered in accordance with physician or other legally authorized
individual’s directions.
a. All staff administering medication will be properly trained under the supervision of the
Health Service Authority and/or Health Service Coordinator.

i, The only detention staff who shall be designated to administer medication and
who are required to receive annual training in the proper administration of
medication prior to being designated are:

Health Service Authority;

Health Service Coordinator;

Licensed LVN/RN employed by Brazos County

DeputyDirectorof Health-Service: Comrectional Healthcare Professionals:
Detention Superintendent;

Assistant Superintendent;

Betention-Managers: Operations Manager,

Betention-Shift-Supervisers: Detention Managers:
CertihedJuvenile Probation-Ofieers- Detention Shift Supervisors:

2. All medical and medlcatlon records shall be stored in the secured and HIPAA compliant EMR
(electronic medical record). Each resident receiving medication shall have an eMAR (electronic
medication administration record) listing each current medication and kept in the resident’s EMR.

a. All entries are documented on the eMAR when residents are on medication as ordered by
a licensed physician, physician assistant, dentist, or nurse practitioner. The Health Service
Authority and/or Health Service Coordinator have approved this record.

L0 90 N OB W —

b. The eMAR shall include, but are not limited to, the following:
i. Resident’s name
ii. Prescription drug name
Approved by JB: 92025
Approved by Medical Authority: 8/26/2025
Elfective Date: 9 /2025
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ii.  Food/Drug Allergies
iv. Dosage
v, Strength
vi. Frequency of administration
vii. Route of administration
viii. Date/Time of administration
ix. Discontinue date if applicable
X. Blood Sugar reading if applicable

3. The approved, designated staff are accountable for administering medications according to the
physician’s orders.

a.

Prescribed medication administered by the designated, trained staff shall be administered
from the original container, original multi-dose packets or original bottles which are clearly
marked with the patient’s name, medication name, dosage. dosage time and directions for
administering.
Prescribed medication may be administered by the designated, trained staff from pre-
stocked, multi-dose cards according to administration instructions on the eMAR. Pre-
stocked, multi-dose cards shall be clearly labeled ~Stock Medication™ along with the
medication name, dosage, and expiration date.
All medication shall be administered at the prescribed times, unless otherwise instructed
by the Health Service Authority.
All medication administration shall be documented on the eMAR in
Documentation must occur immediately after medication is offered.
All medication administration, including over the counter medication, shall adhere to the
following;

i. Administer medication one resident at a time.

it.  Check the container label twice and check the eMAR twice-once initially and once

Just before giving the medication to ensure correct resident and correct dosage.
ili. Withhold medication and call the Detention LVN, physician or nurse practitioner
immediately if any orders are not clear or if you have questions.
iv. Administer medication in the presence of two detention staff at all times, if
possible

v. Place pill{s) in resident’s hand.

vi. Have resident place pill(s) in mouth, have resident show pill(s) are in their mouth.
vii. Staff will have resident show their hands and spread their fingers.
viii. Have resident drink the entire cup of water, then cough.

ix. Staff will check under resident’s tongue, between gums and cheeks and
lower/upper lips.

1. If the resident is suspected of hiding their medication, a strip search shall
be performed in adherence to TAC §343.260 Resident Searches.

X. Immediately document on the eMAR all administered and non-administered
medication. For non-administered medication, documentation must include the
reasoning why the medication was not given (i.e., refused, PRN/not needed,
medication not available, etc.).

the EMR.

Approved by IB: 9202
Approved by Medical Authority: 8/26/202
Effective Date: 9202
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I. If a resident refuses his/her medication, a notation shal! be made in the

eMAR in addition to notifying the Detention Nurse or other Medical
Authority, Assigned Juvenile Probation Officer, and the resident’s
parent/guardian/custodian that same day. Documentation must occur
immediately after medication is offered along with an explanation of
why the medication was not administered.

4. A resident may take or use non-prescription medication and topical preparations as directed on

the label or by the Health Services Authority in accordance with Medical Protocols.

a.  Over the counter medications shall only be administered to a resident when approved by
the Health Service Authority and/or the Health Service Coordinator

b. Medication shall be administered per label instructions from single-dose packets or pre-
stocked multi-dose cards unless:

i. Otherwise instructed by the Health Service Coordinator;
ii. The Health Service Coordinator is a health care professional; and
iii. The deviation from the product’s instructions and the reason for it is documented.
¢. Staff shall document any deviation from the label instructions and the reason on the
resident’s eMAR.
5. Ower the counter medications may include, but are not limited 1o, the following:
Acetaminophen
Calamine Lotion
Sudafed
Ibuprofen
Antibiotic Gintment
Pepto-Bismol/Milk of Magnesia
Robitussin
Tinactin/Lotrimin
i. Antacids
6. Ifaresident is approved for self-administration of insulin the following procedures shall be
followed under the guidance of the Detention LVN:

a. The Detention LVN shall document an individualized treatment plan with instruction for
each resident on the eMAR and in the resident’s chart within the EMR.

b. Any insulin in vials shall be labeled with the resident information and physician orders.

¢. Resident’s self-administration of insulin shall be supervised at all times by approved,
designated staff. The date, time, drug name, dosage, route, and area of the body
administered will be recorded on the eMAR.

d. Syringes shall be discarded uncapped and placed in the syringe/needle container (sharps
container) kept in the secured medical treatment room.

e. The Detention LVN, CHP. or the physician shall be catled immediately if the resident
refuses insulin, resident’s behavior seems inappropriate to staff, or problems develop
with the treatment plan instructions.

I. When a resident refuses to self-administer insulin, the on call
Correctional Healthcare Professional. Health Service Coordinator or
Health Service Authority shall be available to administer insulin or
medication.

Nl CEREL S L

Approved by IB: 920235
Approved by Medical Authority: 8/26:2025
Effective Date: 9/2025
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f.  Suppositories will be dispensed to residents by the approved. designated staff for self-
administration in the medical exam room. Resident will be instructed in the proper use of
the medication beforehand by the Detention LVN and/or Health Service Authority

IV. Admittance, Storage, Changes, Discontinuation and Disposal of Medication;

I Approved, designated staff are responsible for ensuring the following steps are followed in
reference to accepting medication from an outside source,
a. Medications brought to the facility by the resident’s parent/guardian/custodian will not be
admitted into the facility without prior approval by the Health Service Coordinator or 11
Health Service Authority.

I. For each medication brought to the facility, a Verification of Prescribed
Medication Form will be completed by Detention Staff and the
parent/guardian/custodian. The Verification of Prescribed Medication Form shall

include no less than the following:

10 00 S Ov L B L 1

Date/Time the form is being completed

Resident’s Name

Pharmacy Mame/Phone Number/Address where medication was filled
Prescription Number

Prescribing Physician’s Name

Medication Name

Medication Dosage

Medication Administration instructions

Date Filled

10. Number of refills remaining

b. The parent/guardian/custodian shall sign the Verification of Prescribed Medication
Form, which includes authorization to administer medication to the resident.

¢. Parent/guardian/custodian must provide the original, properly labeled container or written
prescription in order to complete the Verification of Prescribed Medication Form.

d. [fthe resident or parent states that medication is administered differently than stated on
prescription label or written prescription, the parent/guardian/custodian shall be asked to
provide revised written directions directly from a physician.

€. Medication Verification Forms will immediately be sent to the Health Service Authority
and/or designee, upon completion to ensure timely ordering of medication from facility

pharmacy.

2. Prescription medication will be kept in the locked medication cart in detention-designated area,
a. All narcotic medications shall be stored under double lock at ali times.
3. Any medication requiring refrigeration shall be stored by the Detention LVN in a refrigerator
located in an area inaccessible to residents or unauthorized staff.
4. The facility LVN will conduct an inventory of any syringes and needles located in the secure lock
box and log the inventory count in the resident’s EMR.

5. Any special directions and/or changes by the Health Service Authority will be communicated to

Approved by JB: 972023
Approved by Medical Authority: 8/26/2025
Effective Date; 972025
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staff via email and/or via the eMAR.

6. Resident’s parent. guardian, or custodian shall provide the depariment, in writing via a physician’s
note, when a resident’s medication is changed or discontinued. Medications shall not be changed
or discontinued without prior authorization from a physician. physician assistant, dentist, or nurse
practitioner.

7. The Health Service Coordinator shall be responsible for any disposal of all unused, discontinued,
or damaged medication.

a. In the instance of medication discontinued by the facility Health Service Authority. the
resident’s parent/guardian/custodian shall be notified. Any medication not retrieved from
the facility within 2 business days of parent/guardian/custodian notification will be
disposed of.

b. The Health Service Coordinator shall dispose of any discontinued or damaged medication
in the presence of no less than | other approved, designated staff member. The Health
Service Coordinator and Facility Administrator or designee, will sign and document the
disposal on a Medication Disposal Log,

a. Any damaged medication shall be placed in a labeled plastic storage bag with the resident’s
name, name of the medication and dosage information and returned to the Health Service
Coordinator with a completed Medication Error Form.

Approved by JB: 92025
Approved by Medical Authority: 8/26/2025
Effective Date: 972023
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BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

JUVENILE BOARD ORDER
STATE OF TEXAS §
COUNTY OF BRAZOS §
BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Brazos County, Texas, held

on the 26™ day of September 2025, on motion made by &%LH_QML, and
seconded by &] Ud_ﬂ@ wlﬁfj » the following*Resolution was adopted:

WHEREAS, The Brazos County Juvenile Board is the governing body for the Brazos County
Juvenile Services Department.

WHEREAS, The Brazos County Juvenile Board shall require the Brazos County Juvenile Services
Department to have written policies and procedures governing Title 37, Texas
Administrative Code Chapter 345 Juvenile Justice Professional Code of Ethics for
Certified Officers.

WHEREAS, The Brazos County Juvenile Services Department has updated and drafted policies and
procedures previously approved.

WHEREAS, The Brazos County Juvenile Board did review the following policies and procedures
with the additions of TAC 345 — Juvenile Justice Professional Code of Ethics for
Certified Officers, specifically 345.100 through 345.310,

WHEREAS, The changes will take effect immediately and will not require additional funding to

implement or otherwise impose any type of hardship on the Juvenile Services
Department.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Brazos County
Juvenile Board hereby adopts the policies and procedures to reflect the additions in Title 37,
Texas Administrative Code; Chapter 345 — Juvenile Justice Professional Code of Ethics for
Certified Officers, specifically 345.100 through 345.310.

DONE IN OPEN BOARD MEETING this 26" day of September 2025.

My: . 2 Approved by:

Linda Ricketson, Executive Director Kyle Kacal, A g
Brazos County Juvenile Services Brazos County Juvenile Board Chairman

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211
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8345.100 Definitions:

The following terms. as used in this chapter. have the following meanings unless otherwise expressiy
defined within the chapter.

(1) Juvenile--A person who is under the jurisdiction of the juvenile court. confined in a juvenile
justice facility. or participating in a juvenile justice program. including a prevention and
intervention program. regardless ot age.

(2) Juvenile Justice Faeility (" facility’)--A facility that is registered by T1ID pursuant to Sections
51,12, 51,125, or 51.126, Family Code

(3) Juvenile Justice Professional--A person who is:

{A)certified by T as a juvenile probation officer, community activitics oliicer, or juvenile
supervision olticer; or

(B) employed by. contracting with, or volunteering with a department. program. or facility or a
non-juvenile justice contract family.

(4) Juvenile Justice Program (''program")--Has the meaning assigned by §344.100 of this title.,

(5) Juvenile Probation Department ("'department')--Has the meaning assigned by §344.100 of
this title.

(6) Non-Juvenile Justice Contract Facility--A tacility in which a juvenile is placed pursuant to a
contract with a department. program, facility, or juvenile board. other than a facility registered
with TJID.

(7) TJID--The Texas Juvenile Justice Department.

Effective Date: 09/01/2025
113 Approval Date: 912025
Revised Date: 9/11/2025
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§345.110 Applicability:

(a) Unless otherwise noted. this code of ethics applies to all juvenile justice professionals.

{b} The code of ethics Is intended to ensure that juvenile justice protessionals adhere to the level of
protessionalism required by TJID as the licensing agency issuing the certilication.

Effective Date: 09/01/2025
183 Approval Date: 972025
Revised Date: 9/11/2025
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§345.200 Policy and Procedure:

Department. programs. and tacilities must adopt and implement written policies and procedures to ensure
that all code of ethics violations are reported to:

(1} the administration of the department. program. or facility: and

(2) TIID.

Effective Date: 09/01/2023
1B Approval Date: 972023
Revised Date: 9/11/2023
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§345.300 Adherence and Reporting Violations:

(a) To ensure the safety, protection, and welfare ol the juveniles and families served by the juvenile
justice system. juvenile justice professionals must adhere to the code of ethics set forth in this
chapter.

(b) Juvenile justice professionals must report any unethical behavior or violations of the code of ethics
to TIID and the administration of the department. program, facilitv. or non-juvenile justice
contract facility where the juvenile justice professional is an emiployee. volunteer. or contractor.

Effective Date: 09/01/2025
I3 Approval Date: 09/20235
Revised Date: 9/11/2025
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8345.310 Code of Ethics:

(a) The people of Texas expect juvenile justice professionals 1o exhibit honesty and respect tor
the dignity and individuality of human beings and display a commitment to professional and
conmpassionate service

{b} In accordance with Chapter 349 of this title. T1JD may 1ake disciplinary action against a
certification of or deny a certification to a juvenile justice professional who is found by T1JD
10 have violated the code of ethics.

(¢) Juvenile justice professionals must adhere to the following code of ¢thics principles:

(1) Juvenile justice professionals must:

{A) abide by alt federal laws, federal guidelines and rules. state laws. and
TIHD administrative rules:

(B) respect the authority and tollow the directives ol the juvenile court and
governing juvenile board;

(C) respect and protect the Jegal rights of all juveniles and their parents
and/or guardians:

(D) serve each child with concern for the child's welfare and with no
expectation of personal gain:

{10} respect the significance of all clements of the justice and human
services systems and cultivate professional cooperation with cach
segment:

(I} respect and consider the right of the public to be sateguarded from the
cflects of juvenile delinquency:

(G) be diligent in their responsibility to record and make available for
review any and all information that could contribute to sound decisions
affecting a child or public safety:

(H) report without reservation any corrupt or unethical behavior that could
affect a juvenile or the integrity of the juvenile justice system;

(1) maintain the integrity and confidentiality of juvenile information. not
seek more information than needed to perform their duties, and not
reveal information to any person who does not have authorized access
to the information lor a proper. professional use; and

(J) treat all juveniles and their families with courtesy. consideration. and
dignity.

(2) Juvenile justice professionals must not:

(A} use their official position to secure privileges or advantages;

(B) permit personal interest to impair the impartial and objective exercise
of professional responsibilities:

(C) accept gifts, favors, or other advantages that could give the appearance
of impropriety or impair the impartial and objective exercise of
professional responsibilities:

Effective Date: 09/01/2025

113 Approval Date: 972025
Revised Date: 9/11/2025
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(D) maintain or give the appearance of maintaining an inappropriate
relationship with a juvenile, including. but not limited to. bribery or
solicitation or acceptance of gifts. favors..or services from juveniles or
their families:

(k) discriminate against any employee. juvenile, parent. or guardian on the
basis ol race. ethnicity. gender. disability. national origin. religion.
sexual ortentation. political belief, or sociocconomic status:

(F) misuse government property or resources or use personal property or
funds belonging to a juvenile;

(G) engage in conduct constituting abuse, neelect, or exploitation as
provided by Chapter 358 of this title and Chapter 261, Family Code:

(H) interfere with or hinder any investigation, including a criminal
mvestigation conducted by law enflorcement or an investigation
conducted under Chapter 350 and Chapter 358 of this title or Chapter
261. IFamuly Code;

(1) deliver into or remove from the grounds ot a juvenile facility. program.
or department any item of contraband or possess or control any item of
contraband beyond the time period required to immediately report and
deliver the item to the proper authority within the facility. program. or
department:

(I} use violence or unnecessary force and must use only the amount and
type ol force reasonably necessary and appropriate when justified to
ensure the security of juveniles or of the facility. program. or
department: or

(K) falsify or make material omissions to governmental records.

Lffective Date: 09/01/2025
JB Approval Date: /2023
Revised Date: 9/11/2023
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BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

JUVENILE BOARD ORDER

STATE OF TEXAS §

COUNTY OF BRAZOS  §

BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Brazos County, Texas, held

on the 26" day of September 2025, on motion made by JUdae) Wise , and
seconded by dudgo Ei’a\f\‘{f\&\)}\ , the following Resolution was adopted:
WHEREAS, The Brazos County Juvenile Board is the governing body for the Brazos County

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Juvenile Services Department.

The Brazos County Juvenile Board shall require the Brazos County Juvenile Services
Department to have written policies and procedures governing Title 37, Texas
Administrative Code Chapter 358 Identifying, Reporting, and Investigating
Abuse, Neglect, Exploitation, Death, and Serious Incidents.

The Brazos County Juvenile Services Department has updated and drafted policies and
procedures previously approved.

The Brazos County Juvenile Board did review the following policies and procedures
with the additions of TAC Chapter 358 - Identifying, Reporting, and Investigating
Abuse, Neglect, Exploitation, Death, and Serious Incidents; specifically, 358.100
through 358.460.

The changes will take effect immediately and will not require additional funding to
implement or otherwise impose any type of hardship on the Juvenile Services
Department.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Brazos County
Juvenile Board hereby adopts the policies and procedures to reflect the additions of Title 37,
Texas Administrative Code; Chapter 358 - Identifying, Reporting, and Investigating Abuse,
Neglect, Exploitation, Death, and Serious Incidents; specifically, 358.100 through 358.460.

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211



BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

DONE IN OPEN BOARD MEETING this 26" day of September 2025.

Recommended by: Approved by:
Linda Ricketson, Executive Director Judge Kyle m’ ctingCoun_ty Judge and
Brazos County Juvenile Services Brazos County Juvenile Board Chairman

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211
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§358.100 Definitions:

Terms used in this chapter shall have the following meanings unless otherwise expressly defined within the chapter.

(1) Abuse--an intentional. knowing. or reckless act or omission by an emplovee, volunteer. or other individual
working under the auspices of a facility or program that causes or may cause emotional harm or physical
mjury to. or the death ofl a juvenile served by the juvenile Justice facility or program. Abuse also includes
the detinition in Section 261.001. Family Code.

(2) Administrator--the chicf administrative officer of a juvenile probation department. juvenile justice
program. juvenile justice facility. or non-juvenile justice contract facility.

(3) Administrative Designee--the role assigned 1o the administrator when a preponderance of evidence
determines that the proximate cause of the abuse, neglect. or exploitation was based on policies and
procedures under the direet control of the administrator.

(4) Depantment--a juvenile probation department,

(5) Emotional harm--an impairment in the juvenile's growth. development. or psyvchological functioning that
normally requires evaluation or treatiment by a trained mental health or health care professional. regardless
of whether evaluation or treatment is actually received. Sexual conduct between em ployees. volunteers. or
contractors and juveniles is presumed to cause substantial emotional harm.

(6) Exploitation--the illegal or improper use of a juvenile or the resources of a juvenile for monctary or
personal benefit, profit. or gain by an employee, volunteer, or other individual working under the auspices
of a facility or, program.

(7) Incident Report Form--the form used to report to THD allegations of abuse. neglect, or exploitation. the
death of a juvenile. and serious incidents.

(8) Internal [nvestigation--a formalized and systematic inquiry conducted in response to an allegation of abuse.
neglect. or exploitation or the death of a juvenile.

(9) Internal Investigative Report--the written report submitted 1o TJJID that summarizes the steps taken and the
evidence collected during an internal investigation of alleged abuse. neglect. or exploitation or the death of
a juvenile.

(10) Investigative Report--the written report prepared by TIID detailing its investigation and findings.

(11) Juvenile--a person who is under the jurisdiction of the juvenile court, confined in a juvenile justice
tacility, housed in a non-juvenile justice contract facility pursuant to an order of the juvenile court, or

Effective Date: 09/01/2009
Revised Date: 09/12/2023
IB Approval Date: 09/26/2025
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participating in a juvenile justice program. including a prevention and intervention program. regardless of

=
age.

(12} Juvenile Justice Facility ("facility”)--a facility that is registered by TIID pursuant to Sections 31,12,
SE 25 0r 51,126, Familv Code.

(13} Juvenile Justice Program ("program™)--a program or department that:
(A) serves juveniles under juvenile court or juvenile board jurisdiction: or

(B) is operated wholly or partly by the juvenile board or by a private vendor under a contract with the
Juvenile board. The term includes:

(i) ajuvenile justice alternative education program:

(il) a non-residential program that serves juvenile offenders under the Jurisdiction of the juvenile
court or juvenite board; and

{iii) a juvenile probation depariment.

(14} Medical Treatment--medical care. processes, and procedures that are performed by a physician, physician
assistant. licensed nurse practitioner. emergency medical technician (EMT). paramedic. or dentist.
Diagnostic procedures are excluded from this definition unless intervention beyond basic first aid is
required. '

(15) Neglect--a negligent act or omission by an employee. volunteer. or other individual working under the
auspices of a facility or program, including failure to comply with an individual treatment plan. plan of
care, or individualized service plan, that causes or may cause substantial emotional harm or physical injury
to, or the death of. a juvenile served by the facility or program. Neglect also includes the definition in
Section 261.001. Family Code.

(16) Non-Juvenile Justice Contract Facilitv--a facility in which a Juvenile is placed pursuant to a contract with
a department, program, facility. or juvenile board. other than a facility registered with THD.

(17) Physical Injury--an injury that normally requires examination or treatment by a trained health care
professional. regardless of whether examination or treatment is actually received.

(18) Preponderance of the Evidence--a standard of proof meaning the credible and reliable evidence
establishes that it is more likely than not that conduct meeting the definition of abuse. neglect. or
exploitation occurred.
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{19) Reasonable Cause to Believe--a reasonable ground to suspect that a juvenile has been or may be abused.
neglected. or exploited or that a juvenile™s phvsical or mental health or welfare has been adversely affected
by abuse or neglect.

(20) Report--formal notitication to TID of alleged abuse. neglect. or exploitation. the death of a Juvenile. or a
serious incident.

(21} Serious Incident--an incident that meets one of the following definitions:

(A) escape--the unauthorized departure of a juvenile who is in custody or the failure of a juvenile
to return to custody following an authorized temporary leave for a specific purpose or specitic,
limited time period;

(B} attempted escape--committing an act that amounts to more than mere planning but that fails 10
cffect an escape:

(C) abscond from a nonsecure facility—-the unauthorized departure of a juvenile who has been
placed in a nonsecure facility by the juvenile court or the failure of a juvenile (o return 1o a
nonsecure facility following an authorized temporary leave for a specitic purpose or specitic,

limited time period:

(D) attempted suicide--any voluntary and intentional action that could fikely result in taking one's
own life;

() reportable injury--any physical injury sustained by a juvenile accidemally. intentionally.
recklessly. or otherwise that:

(1) does not result from a personal, mechanical. or chemical restraint and requires medical
treatment: or

(i1} results from a personal. mechanical. or chemical restraint and is a substantial njury.
(22) Serious Physical Abuse--bodily harm or a condition that:

(A) resulted directly or indirectly from the conduct that formed the basis of an allegation of abuse.
neglect. or exploitation: and

(B) requires medical 1reatment,

(23) Sexual Abuse--includes sexual abuse (by contact or by non-contact) of a juvenile by an emplovee,
contractor. or volunteer or by another juvenile.
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(24) Sexual Abuse by Contact (employee, volunteer. or contractor)--any physical contaci between an
employee. contractor, or volunteer and a juvenile. with or without the consent of the juvenile that includes:

{A) contact between the penis and the vulva or the penis and the anus., including penetration,

(B

(C)

however slight:
contact between the mouth and the penis. valva, or anus;

contact between the mouth and any body part where the employee. contractor. or volunteer has
the intent to abuse, arouse, or gratily sexual desire:

(1)) penetration of the anal or genital opening of another person, however slight, by a hand. finger,

(1}

(F)

object. or other instrument, that is unrelated to oflicial duties or where the emiplovee,
contractor, or volunteer has the intent to abuse. arouse, or gratify seaual desire:

any other intentional contact. either directly or through the clothing. of or with the genitalia.
anus, groin, breast. inner thigh. or the buttocks, that is unrelated 10 olficial duties or where the
actor has the intent o abuse, arouse, or gratify sexual desire: and

any attempt by an employee, contractor, or volunteer to engage in the activities described in
subparagraphs (a) — (¢} of this paragraph.

(25) Sexual Abuse by Contact (by another juvenile)--any of the following acts between juvenikes. if the victim
does nol consent, is coerced into the act by overt or implied threats of violence, or is unable to consent or
refuse. cither actually or legally:

(A)
(B)

()

(D)

contact between the penis and the vulva or the penis and the anus. including penetration,
however slight:

contact between the mouth and the penis. vulva, or anus:

penetration of the anal or genital opening of another person. however slight. by a hand. finger.
object. or other instrument; and

any other intentional touching. either directly or through the clothing. of the genitalia, anus.

groin. breast, inner thigh. or the buttocks of another person. excluding contact incidental to a
physical altercation.

(26) Sexual Abuse by Non-Contact (by employee, volunteer. or contractor)--any sexual behavior, conduct.

harassment

. or actions by an employee, contractor, or volunteer. which arc exhibited, performed. or

simulated in the presence of a juvenile or with reckless disregard for the presence of a juvenile but do not
meet the definition of sexual abuse by contact, including but not limited to:

Effective Date: 09/01/2009
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{A} any threal or request for a juvenile to engage in the activities described in paragraph (2.4) of
this section;

(B} any display of uncovered genitalia, buttocks. or breasts in the presence of a juvenile,

(C) voyceurism. which means an invasion of privacy of a juvenile for reasons unrelated to official
duties. such as peering at a juvenile who is using a toilet 1o pertorm bodily functions:
requiring a juvenile to expose his or her buttocks. genitals. or breasts: or taking images ol all

or part of a juvenile’s naked body or of a juvenile performing bodily functions; and

(D) sexual harassment.,

(27) Sexuat Harassment (by emplovee. contractor, or volunteer)--repeated verbal comments or gestures of'a
sexual nature to a juvenile. including demeaning references 10 gender, sexually suggestive or derogatory
comments about body or clothing, or obscene fanguage or gestures

(28) Sexual Harassment (by another juvenile)--any of the follow ing dirceted by one juvenile to another
Juvenile: repeated and unwelcome sexual advances., requests for sexual favors, or verbal comments.
gestures, or actions of a derogatory or offensive seaual nature by one juvenile directed toward another.

(29) Substantial Injury--an injury that is significant in size, degree. or severity.

(30) Subject--a person alleged or found 10 be responsible for the abuse, neglect. or exploitation of a juvenile
through the person’s actions or failure o act.

(31) TUD OIG--TJD Oftice of lnspector General.

(32) Victim--a juvenite who is alleged or found to be a victim of abuse. neglect. or exploitation.
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§358.110 Interpretation:

(a} Headings

F'he headings in this chapter are for convenience only and are not intended as a auide 1o the
interpretation of the standards herein.

(b) Including.

Unless the context clearly indicates otherwise. the words “include.” “inctudes.” and "inciuding.”
when following a general statement or term. are 10 be understood as introducing a non-exhaustive
list,

{c} Time.

Any period of days set forth in this chapter is computed as set forth in Section 311.014.
Government Code. Unless otherwise specilied, a period of “days™ means “calendar days.” When
this chapter requires or allows an act by any party other than THD (o be done at or within a
specified time period. the executive director or Board may. for good cause shown. order the period
extended or permit the act to be done afier the expiration of the specified period.
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§358.120 Applicability:

{a} Unless otherwise expressly stated. this chapier applies to

(1) allegations of abuse. neglect. or exploitation involving a juvenile and an employce. volunteer.
or other individual working under the auspices of a facility. pr ogram. or non-juvenile justice
contract facility. reear dlcs‘; of the physical location of the alleged abuse. neglect. or
exploitation:

(2) serious incidents involving a juvenile that:
(A)occur on the premises of a program, facility. or non-juvenile justice contract facility: o

(13) regardless of the physical location, oceur while in the presence ol an employee,
volunteer. or other individual working under the auspices ot a facility. program. or
non-juvenile justice contract factlity; and

{3) a death of a juvenile that;
(A)oceurs on the premises of a program. facility. or non-juvenile justice contract facility:

(B)results from an illness. incident. or injury that occurred. was discovered. or was
reported on the premises of a program, facility, or non-juvenile justice contract facility:
ar

(C)regardless of the physical location, occurs while in the presence of an emplovee,
volunteer, or other individual working under the auspices of a facility. program. or
non-juvenile justice contract facility.

{b) For purposes of this chapter, “working under the ausp:ccs of a tacility, program, or non—jux enile
justice contract facility”™ includes providing a service to juveniles when that service is authorized
by the juvenile board or pursuant to a coniract for placement.
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§358.130 Toll-Free Call Center:

THD maintains a staffed incident reporting center with a toll-free number to facilitate the reporting of’
alleged abuse, neglect. exploitation, death. and serious incidents. Additionally, THD maintains alternative
forms of contact for the continuity of operations, including email and secondary phone numbers.
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§358.200 Poli¢y and Procedure;

(a) Departments. programs. and facilities shall have written policies and procedures that require. in

accordance with this chapter:

(1) reporting allegations ol abuse. neglect. or exploitation ol a juvenile 1o local law
entorcement. T1ID. and other appropriate governmental units when there is reasonable

causc to believe that abuse, neglect. or exploitation has occurred:

(2) reporting death of a juvenile to local law enforcement and TJID:

(3) and reporting serious incidents to THD.

(b} Departments. programs. and facilities shall include the following in all contracts with non-juventle

Justice contract facility:

(1) a requirement for the non-juvenile justice contract facility to report allegations of abuse.
neglect, exploitation, the death of a juvenile. or a serious incident to the department.

program, or facility and to TJID in accordance with this chapter;

(2) a requirement for the non-juvenile justice contract facility to conduct an internal
investigation or alfow the department. program. or facility to do so and to cooperate with

such investigation: and

(3) a requirement to cooperate with TIJD with any asscssment or investigation.
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§358.210 Information on Reporting:

(a) Assoon as practicable afier a child is taken into custody or placed in a facility or program. the
tacility or program shall provide the child’s parents with:

(1) mformation regarding the reporting of suspected abuse. neglect. or exploitation of a
juvenile in a facility or program to THD; and

(2) the T toll-free number for this reporting,
(b) Departments. programs. and facilitics must prominently display signage provided by THD
regarding a zero-tolerance policy concerning abuse ol juveniles. The signage must be in nglish

and Spanish and be displayed in cach of the following places:

(1) lobby or visitation areas of the department, program, or facility to which the public has
access;

(2) juvenile housing and common areas:
{3} common medical treatment areas:
(4) common educational areas; and

{(5) other common areas.
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§358.220 Data Reconciliation:

(a) Forall allegations of abuse. negleet. or exploitation. the death of a juvenile. and serious incidents
oceurring within the reporting period. the department or facility must provide the data listed in
subsection (b) to TIHD in the electronic tormat requested or supplied by TJID.

(b) The data must include:

(1) name and Personal Identification Number (PID) of each alleged victimg

(2) name and date of birth of cach subject of investigation:

(3) date and ume of alleged incident:

(4) date the alleged incident was reported to TIJD:

(5) type ofalleged incident (i.e., abuse, negleet. exploitation. death. or serious incident),
(6} type of injury. il applicable;

{7}y whether the alleged incident was restraint-related and. if so. what type of restraint was
involved (i.e., personal, mechanical, or chemical):

(8) disposition ol internal investigation (i.e., founded. unfounded. or inconclusive); and
(9) county-generated case identification number. the T1JD tol-Irce number for this reporting.

{c) The data must be supplied at least annually or more frequently if required by TIID. The data must
inctude any additional information not listed in this section if specitically requested by TIID.
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§358.230 Reporting Abuse, Nesleet, and Exploitation:

{a) Duty to Report.

An employee. volunteer. or other individual working under the auspices ot a facility. program, or
nonjuvenile justice contract facility must report an allegation of abuse. neglect. or exploitation to
THD and local law enforcement it the person has reasonable cause to believe a juvenile has been
or may be abused, neglected. or exploited or that a juvenile’s physical or mental health or welfare
has been adverscly affected by abuse or neglect.

(b) Non-Delegation of Duty to Report.

In accordance with Chapter 261. Family Code. the duty to report cannot be delegated to another
person,

(¢} Other than Sexual Abuse or Serious Physical Abuse.

(1) Time Frames for Reporting.
A report of alleged abuse. neglect. or exploitation other than allegations mvolving
sexual abuse or serious physical abuse must be made no later than 24 hours after the
time the person gains knowledge of or has reasonable cause to believe that abuse.
neglect, or exploitation has occurred.

(2) Mcthods for Reporting

(A)The report 1o TIJD may be made by phone or by emailing a completed Incident
Report Form.

(B) I the report to TJID is made by phone. a completed Incident Report Form must be
submitted by email within 24 hours after the phone report.

(C) The report to law enforcement must be made by phone.

{d) Sexual Abuse or Serious Physical Abuse.

{1} Time Frames for Reporting.

(A) A report ol alleged sexual abuse or serious physical abuse must be made to local
law enforcement immediately. but no later than one hour after the time a person
gains knowledge of or has a reasonable belief that alleged sexual abuse or serious
physical abuse has occurred.
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(BY A report of alleged sexual abuse or serious physical abuse must be made to TIJD
immediately. but no later than four hours. after the time a person gains knowledge
of or has a reasonable beliel that alleged sexual abuse or serious physical abuse has
occurred.

(2) Methods for Reporting,

(A) The initial report to T must be made by phone using the toll-free number as
designated by THID.

(B} Within 24 hours after the initial phone report to THD. the completed Incident
Report Form must be submitted to TJID by email.

(C) The mitial report 1o law enforcement must be made by phone.
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§358.240 Reportine Serious Encidents:
{a) Duty to Report.

An employee. volunteer. or other individual working under the auspices of a facility, program. or
nonjuventle justice contract tacility must report a serious incident to TJID if the person:

(1) witnesses, learns of. or receives an oral or writlen statement from a juvenile or other person
with knowledge of a serious incident; or

(2) has reasonable cause 10 believe that a serious incident has occurred.

(b) Time Frame for Reporting,

A report of a sertous incident must be made within 24 hours [rom the time a person gains
knowledge of or has rcasonable cause to believe that a serious incident occurred.

{¢) Methods for Reporting Serious Incidents.
(1) The report may be made by phone or by emailing a completed Incident Report Form to T1ID.

(2) Ifthe report is made by phone. a completed Incident Report Form must be submitted o 11D
by ¢mail within 24 hours after the phone report.

(d) A treatment discharge form or other medical documentation that contains evidence of medical
treatment pertinent to the reported incident must be submitted to TJID within 24 hours after
receipt by the department. program. facility. or non-juvenile justice contract facility.
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§358.250 Reportine Deaths:

{a) Duty to Report,

An emplovee. volunteer. or other individual working under the auspices of a facility. program, or
nonjuvenile justice contract facility must report 1o local law enforcement and to ‘TJID OIG if the
person has reasonable to cause to believe a juvenile has died and the death:

(1) occurred on the premises of a program. facility, or non-juvenile justice contract Facility: has
reasonable cause to belicve that a scrious incident has occurred.

(2) resulted from an illness. incident, or injury that oceurred. was discovered. or was reported on
the premises of’a program. facility. or non-juvenile justice contract facility: o

(3) occurred while in the presence of an employee, volunteer. or other individual working under
the auspices of a facility, program, or non-juvenile justice contract facility, regardless of where
the death occurred.

(b) Time Frame for Reporting.

(1) A report ot a death must be made to local faw enforcement immediately upon. and no later
than one hour after. the discovery or notification of the death.

(2) A report of a death must be made 1o TIID OIG immediately upon. and no later than four
hours after, the discovery or notification of the death.

(3) A written report of the cause of death must be submitted to the Office of the Attorney General
no later than 30 days after the juvenile's death if required by Article 49.18. Code of Criminal
Procedure,

(4) A copy of the death investigative report must be submitied to TJID no later than 10 days after
completion

{c) Methods for Reporting.

(1) The initial report 10 TJID must be made by phone using the toll-free number as designated by
THD.
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(2) Within 24 hours after the phone report to TIID. the completed Incident Report Form must be
submitted to TIID OIG by email.

(3) The initial report 10 law enforcement must be made by phone.
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$§338.260 Parcental Notification:

(a) Requirement to Notify.

Notification. or diligent efforts to notity, must be made 1o the parent(s), guardian(s). and
custodian(s) of a juvenile who has died or who is the alleged victim of abuse. neglect. or
exploitation or was involved in a scerious incident.

(b) Time of Notification.

The notice or efforts to notify required by subsection (a) of this section must be made as soon as
possible, but no later than 24 hours, from the time a person gains knowledge of or has a reasonable
beliet that the allegation of abuse. neglect, or exploitation or the death of a juvenile occurred or
that a serious incident has occurred.

(¢) Methods of Notification.

The notice or eftorts o notify required by subsection (a) of this section may be made by phone. in
writing, or in person.

{d) Documentation of Notification.

The notice or efforts to notify required by subsection (a) of this section must be documented on
TJID’s Incident Report Form and in the internal investigative report.
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§358.270 Reporting of Allegations by Juveniles:

{a) Right to Report.
Juveniles have the right to report to TIID allegations of abuse. neglect. or exploitation and the
death of a juvenile. During orientation 10 a facility or program. juveniles must be advised in
writing of’
(1) their right to report allegations under this subsection;
(2) and TJID's toll-free number available for reporting allegations under this subscction.

(b) Policy and Procedure.
Departments. programs. and facilities must have written policies and procedures that provide a
Juvenile with reasonable. free. and confidential access to telephones for reporting allegations to
D,

(¢) Access to T1ID.

Upon the request of a juvenile, staff must facilitate the juvenile's reasonable. free, and confidential
access 10 a telephone for reporting atlegations to TJID.
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§358.280 Internal Investigation:

(a) Investigation Requirement.

Inevery casc in which a report of the death of a juvenile or ol an allegation of abuse. neglect. or
exploitation has occurred. an internal investigation must be conducted. The investigation must be
conducted by a person qualified by experience or training to conduct a comprehensive
investigation.

(b) Initiation of Investigation.

The internal investigation must be initiated immediately upon the chief administrative officer or
the private facility administrator or their respective designees gaining knowledge of the death of a
Juvenile or the allegation of abuse. neglect. or exploitation. However. the initiation of the internal
investigation will be postponed if:

(1) directed by local law enforcement:
{2) requested by 111D OIG; or

(3) atier consuitation with local faw enforcement or TJID OIG, it is determined that the integrity
of potential evidence could be compromised.

{¢) Burden of Proof.

The burden of proof in an internal investigation is preponderance of the evidence. A higher or
lower burden of proof may not be implemented.

(d) Policy and Procedure.

Departments. programs. and facilities must have written policies and procedures for condiicting
internal investigations under this chapter. The interna! investigation must be conducted in
accordance with the policies and procedures of the department, program, or facility. The policies
and procedures must be provided to T1ID upon request.

{e) Juvenile Board Responsibilities.

[t the chief administrative officer or the private facility administrator is the person alleged to have
abused, neglected. or exploited a juvenile. the juvenile board chair must:

Effective Date: 09/01/2009
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(1) conduct the internal investigation: or

(2) appoint an individual 1o conduct the internal investigation who is not one of the
tollowing:

(AYhe person alleged to have abused. neglected. or exploited the juvenile(s):

(B3) a subordinate of the person alleged 1o have abused. neglected. or exploited the
Juvenile(s): or

(C)a law enforcement officer currently acting in the capacity as a criminal im estigator
for the alleged abuse, neglect, or C\plmlmmn of the juvenile(s).

(f) Time Frame for Internal Investigation.

The internal investigation must be completed within 30 business days afier the initial report Lo
THD.THD may extend this time frame upon request. THD may require submission of all
information compiled to date or a statement of the status of the investigation when determining
whether or not to grant an extension or after granting an extension.

(g) Written and Electronically Recorded Statements.

During the internal investigation, diligent efforts must be made to obtain written or electronically
recorded oral statements from all persons with direct knowledge of the alleged incident.

Effective Date: 09/01/2009
Revised Date: 09/12/2023
IB Approval Date: 09/26/2025




358.290 Identifying, Reporting, and Investigating Abuse, Neglect, Exploitation, Death,
and Serious Incidents

Subchapter B- Responsibilities of Departments, Programs, and facilities- Corrective
Measures

Brazos County Juvenile Services Page 1 of 1

Related Standards:
TIID

§358.290 Corrective Measures:

Corrective measures must be taken at the conclusion of the internal investigation, if warranted. that
may include:

(1) areview of the policies and procedures pertinent 1o the alleged incident;
(2) revision of any policies or procedures as needed:
(3) administrative disciplinary action or appropriate personnel actions against all persons found to

have abused. neglected. or exploited a juvenile or 10 have otherwise engaged in misconduct:
and '

4} the provision of additional training for all appropriate persons to ensure the safety ol the
p g )
juveniles. employees. and others.
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§358.300 Internal Investigative Report

a) Aninternal investigative report must be completed at the conclusion of each internal investigation
resulting from an allegation of abuse. neglect. or exploitation or the death of a juvenile,

b) The mternal investigative report must include:
(1) the date the internal investigation was initiated:
(2) the date the internal investigation was completed:
f]

(3) the date the alleged victim's parent. guardian, or custodian was notified of the allegation. or
documentation that diligent eftorts to provide the notification were made:

(4) a summary of the original allegation:

(3) refevant policies and procedures related 1o the incident:

(6) a summary or listing of the steps taken during the internal investigation:
{7) a written summary of the content of all oral interviews conducted:

(8) a listing of all evidence collected during the internal investigation. including alt audio
and/or video recordings and polygraph examinations:

(9) relevant findings of the investigation that support the disposition:
{10) one of the following dispositions:

(A) tounded. which means the evidence indicates that it is more likely than not that the
conduct that formed the basis of an allegation of abuse. neglect. or exploitation
occurred or that other conduct constituting abuse, neglect, or exploitation occurred:

(B) unfounded, which means the evidence indicates the conduct that formed the basis
of an allegation of abuse. neglect. or exploitation did not occur and no other
conduct constituting abuse. neglect. or exploitation occurred: or

(C) inconclusive, which means the evidence does not clearly indicate whether or not
the conduct that formed the basis of an allegation of abuse, neglect. or exploitation
occurred or other conduct constituting abuse, neglect, or exploitation occurred.

(1) the date the internal investigative report was completed:

Effective Date: 09/01/2009
Revised Date: 09/01/2023
Approved by 1B: 09/26/2025
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(12) the names of all persons who participated in conducting the internal investigation:

(13) the name and signature of the person who submitted the internal investigative report: and

(14) the administrative action. disciplinary action. or corrective measures taken to date. if

applicable (¢.g.. terminated. suspended. retrained. returned to duty. or none).

¢) Ifdisciplinary action is imposed after the submission of the internal investigative report, the
administrator or designee must notify T of the disciptinary action no later than five calendar
days after the disciplinary action is imposed.

Procedure:

The Executive Director or designee will ensure an mvc.stlgatnc report is completed at the
conclusion of each internal investigation resulting from an allegation of abusc. neglect. or

exploitation or the death of a juvenile. The inv estigator will include the following information. but
1s not limited to:

(1
(2)
(3)

4
(5)
(6)
(7)
(8)

(9)
(10)

the date the internal investigation was initiated;

the datc the iriternal investigation was completed:

the date the alleged victim's parent, guardian. or custodian was notified of the allegation. or
documentation that diligent efforts to provide the notification were made;

a summary of the original allegation:

relevant policies and procedures related to the incident;

a summary or listing of the steps taken during the internal investigation:

a written summary of the content of all oral interviews conducted;

a listing of all evidence collected during the internal investigation. including all audio
and/or video recordings and polygraph examinations:

relevant findings of the i investigation that support the disposition:

one of the following dispositions:

a) founded, which means the evidence indicates that it is more likely than not that the
conduct that formed the basis of an allegation of abuse, neglect, or exploitation
occurred or that other conduct constituting abuse. neglect. or exploitation occurred:

b) unfounded, which means the evidence indicates the conduct that formed the basis of
an allegation of abuse, neglect, or exploitation did not occur and no other conduct
constituting abuse. neglect, or exploitation occurred; or

Effective Date: 09/01/2009
Revised Date: 09/01/2023
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(I
(12)
(13)
(14)

¢} inconclusive. which means the evidence does not clearly indicate whether or not the
conduct that formed the basis of an allegation ot abuse. neglect. or exploitation
oceurred or other conduct constituting abuse. neglect. or exploitation occurred.

the date the internal investigative report was completed:

the names of all persons who participated in conducting the internal investigation:

the name and signature of the person who submitted the internal investigative report; and
the administrative action. disciplinary action. or corrective measures taken to date, if
applicable (c... terminated. suspended. retrained. returned to duty, or none).

[f disciplinary action is imposed afler the submission of the internal investigative report, the Executive
Dircctor or designee witl notify TIID of the disciplinary action no later than tive calendar days alter
the disciplinary action is imposed.

Effective Date: 09/01/2009
Revised Date: 09/01/2025
Approved by IB: 09/26/2025
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§358.310 Submission of Internal Investigative Report

a) A copy of the internal investigative report must be submitted to TJID no later than five calendar
days following its completion.

b) The following documentation collected during the internal ivestigation must be submitted 10
[JID with the internal investigative report:
(1) written statements;
(2) relevant medical documentation;
(3) training records. if applicable; and
(4) any other documentation used to reach the disposition of the internal mvestigation

Procedure:

A copy of the internal investigative report will be submitted to TIID no later than five calendar days
following its completion by the Executive Director or designee.

The following documentation collected during the internal investigation will be submitted to TJID with
the internal investigative report:

a) written statements;

b) relevant medical documentation;

¢} training records, if applicable: and

d) any other documentation used to reach the disposition of the internal investigation

Effective Date: 09/01/2009
Revised Date: 09/01/20235
Approved by JB: 09/26/2025
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§358.320 Reassignment or Administrative Leave During the Internal Investigation

a} Upon gaining knowledge of an allegation of abuse. neglect. or exploitation, and until the finding
of the internal investigation is determined, the person alleged 10 have abused., neglected. or
exploited a juvenile must be placed on administrative leave or reassigned to a position having no
contact with the alleged victim, relatives of the alleged victim. or other juveniles.

b) If the chief administrative officer or the private facility administrator is the person alleged to
have abused. neglected, or exploited a juvenile. the juvenile board chair must immediately place
the chiel administrative officer or private facility administrator on administrative leave or
reassign that person 1o a position having no contact with the alleged victim. relatives of the
alleged victim. or other juveniles.

¢) 1L during the internal investigation, the subject o the investigation resigns or is terminated from
employment, the department or facility must notify TJID no later than the second business day
alter the resignation or termination.

d) Ifasubject of investigation obtains employment in another jurisdiction before the disposttion of
the internal investigation has been finalized, the person may not be placed in a position having
any contact with any juveniles until the disposition of the internal investigation is finalized in the
county of previous employment.

Procedure:

Immediately upon knowledge of an allegation of abuse, neglect. or exploitation. and until the finding of
the internal investigation is determined, the person alleged 10 have abused. neglected. or exploited a
juvenile will be placed on administrative leave or reassigned to a position having no contact with the
alleged victim, relatives of the alleged victim. or other juveniles.

In the event the Executive Director is the person alleged to have abused. neglected. or exploited a
Juvenile, the Juvenile Board Chair will immediately place the chief administrative officer on
administrative leave or reassign him or her to a position having no contact with the alleged victim.
relatives of the alleged victim, or other juveniles.

In the event the subject of the investigation resigns or is terminated from emplovment. the Fxecutive
Director or designee will notify TJID no later than the second business day afler the resignation or
termination.

In the event the subject obtains employment in another jurisdiction before the disposition of the internal
investigation has been finalized. the person will not be placed in a position having any contact with any

Eftective Date: 09/01/2009
Revised Date: 09/01/2023
Approved by IB: 09/26/2025
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juveniles until the disposition of the internal investigation is finalized in the county of previous
employment.

Effective Date. 09/01/2009
Revised Date; 09/01/2023
Approved by JB: 09/26/2025
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§358.330 Cooperation with TJJD Investication

a} All persons must fully cooperate with any investigation of an allegation of abuse. neglect. or
exploitation. the death ol a juvenile, or a serious incident. A failure to do so may result in an
action involving the person’s certification or provisional certification pursuant 1o Chapter 349 of
this title.

b) A diligent effort must be made to identily and make available for questionine all persons with
g ] gally
knowledge of an allegation of abuse, neglect, or exploitation. serious incident. or the death of a
juvenile that is the subject of a TIID investigation.

¢} Upon request by TIID. alt evidence must be provided to TIID in the format requested.

Procedure:

All persons will fully cooperate with any investigation of an allegation of abuse, neglect. or exploitation,
the death ol a juvenile, or a serious incident. Failure to do so will result in an action involving the
person’s certification or provisional certification pursuant to Chapter 349 of this title.

Diligent efforts will be made to identify and make available for questioning all persons with knowledge of
an allegation of abuse, neglect. or exploitation. serious incident, or the death of a juvenile that is the
subject of'a TJID investigation.

Upon request by TJID, all evidence will be provided to TJID in the format requested.

I:ffective Date: 09/01/2009
Revised Date: 09/01/2025
Approved by 1B: 09/26/2025
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§338.340 Cooperation with Other Agencies

All persons must fully cooperate with any investigation of alleged abuse, neglect. or exploitation, serious
incident. or death ol a juvenile by another state agency or licensing entity with authority 1o investigate.
such as an agency that holds the occupational license of a person who is the subject of the investigation.

Procedure:

Brazos County Juvenile Services statt will fully cooperate with any investigation of alleged abuse.
neglect. or exploitation, serious incident. or death of a juvenile by another state ageney or licensing entity
with authority 10 investigate, such as an agency that holds the occupational license of a person who is the
subject of the investigation.

Effective Date: 09/01/2009
Revised Date: 09/01/2025
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§358.400 TJJID Assessment and Referral

a} TJID OIG will complete an assessment on all reports of alleged abuse. neglect, or exploitation of a
Juvenile. the death ol a juvenile. or serious incidents. THD may conduct an assessment when there
is reasonable cause to believe that one is warranted.

b) The purpose of an assessment is to determine if conduct or aileged conduct falls under:
(1) THDs investigative authority and, if so. if an investigation is necessary: or
(2) TJIDs other regulatory authority and. if so. if other action is warranted.

¢) TID may request information from the juvenile probation department or facility making the
report or where the alleged incident occurred. which may include requests for records, digital
media. video, audio. and other related information or items. The entity to which the request 1s
made must provide the requested information or. if' it does not exist. an explanation that it does not
exist. no later than two business days after the request is made unless a later time is agreed upon
between THD and the entity.

d) After assessment, TIID OIG will conduct an investigation if it determines the matter is within
THD OIG™s jurisdiction to investigate or will refer the matter as appropriate to another TI1JD
division. the appropriate juvenile probation department or facility. or another governmental entity.

Procedure:

All reports of Abuse, Neglect, Exploitation, Death and Serious Incidents will be provided to TJID for
assessment and investigation.

Effective Date: 09:01/2009
Revised Daic: 09/01/2025
Approved by JB: 09/26/2025
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§358.410 TJJD Investisations

a) Investigations may be conducted based on a report to THD or may be initiated by TJID when
there is reasonable cause 1o believe that an incident may require investigation. regardless of how
TJID 1s made aware of the matter.

b) lnvcsugauonq will be conducted by THD in accordance with THD policies and procedures for
investigations.

¢} Investigations must be prompt. thorough. and directed at resolving all relevant issues.

d) The primary objective of cach investigation under this chapter is 1o ensure the health, safety. and
wellbeing of the alleged victim(s) and other juveniles.

¢} Only a person qualilied by experience and training may be assigned to conduct an investigation,

[} [fasubject ol a TIID abuse. neglect, and exploitation i investigation obtains employment in another
Jurisdiction before the disposition of the investigation has been finalized. the person may not be
placed in a position havt ing any contact with any juveniles until the disposition ol the im estigation
is finalized by TJID or T1ID otherwise approves.

Procedure:

All reports of Abuse. Neglect, Exploitation. Death and Serious Incidents will be provided to TIID for
investigative purposes.

Eifective Date: 09/01/2009
Revised Date: 09/01/2025
Approved by IB: 09/26/2025
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§358.420 Findings in Abuse, Neglect, and Exploitation Investigations

a)

b)

L]
—

d)

1y

as
Sa—r

h)

In order to find that a person engaged in abuse. neglect. or exploitation. there must be a
preponderance of evidence to establish the person engaged in conduct that meets the delinition of
abuse. neglect. or exploitation. including having done so with the required mental state.

A person acts intentionally. or with intent. with respect to the nature of the person’s conduct or the
result of the conduct when it is the person’s conscious objective or desire to engage in the conduct
or to cause the result.

A person acts knowingly, or with knowledge. with respect (o the nature of the person’s conduct or
the result of the conduct when the person is aware of the nature of the conduct or that the
circumstances exist. A person acts knowingly, or with knowledge. with respect 1o a result of the
person’s conduct when the person is aware that the conduct is reasonably certain to cause the
result. ‘

A person acts recklessly. or is reckless, with respect to circumstances surrounding the person’s
conduct or the result of the conduct when the person is aware of but consciously disregards a
substantial and unjustifiable risk that the circumstances exist or the result will occur. The risk must
be of such a nature and degree that its disregard constitutes a gross deviation from the standard of
care that an ordinary person would exercise under all the circumstances as viewed from the actor’s
standpoint.

A person acts with negligence when the person does something that an ordinarily prudent person
exercising ordinary care would not have done under the same circumstances or fails to do
something that an ordinarily prudent person in the exercise of ordinary care would have done.

An investigation of potential abuse requires a finding of whether the subject intentionally.
knowingly, or recklessly acted or failed to act and, if so. whether the act caused emotional harm or
physical injury to the juvenile or posed a significant and (oreseeable risk of emotional harm or
physical injury.

An investigation of potential neglect requires a finding of whether the subject engaged in a
negligent act or omission and, if so. whether the action or failure 10 act was a substantial factor in
bringing about a substantial emotional harm or physical injury to the juvenile or posed a
significant and foreseeable risk of emotional harm or physical injury.

An investigation of potential exploitation requires a {inding of whether a juvenile or the resources
of a juvenile were used for monetary or personal benefit, profit. or gain of the subject and. if so,
whether the use was illegal or improper.

Effective Date: 09/01/2009
Revised Date: 09/G1/2025
Approved by IB: 09/26/2025



358.420- IDENTIFYING, REPORTING, AND INVESTIGATING ABUSE, NEGLECT,
EXPLOITATION, DEATH, AND SERIOUS INCIDENTS

Subchapter C — TIID Assessment and Investigation - 338.420 - Findings in Abuse, Neglect, und
Exploitation Investigations

Brazos County Juvenile Service Page 2 of 2

Related Standards: TJJID

1} Indetermining ita person’s conduet s the cause of any emotional harm or physical injury. there
must be a finding of whether the resulting emotional harm or physical injury would not have
occurred but for the person’s conduct. either alone or concurrently with another cause,

1) Investigations may include tindings of misconduct other than abuse. neglect. or exploitation if the
misconduct is established by the evidence. However. the absence ot such findings should not be
regarded as exoneration of the subject or others as to violations of the code of ethics indicated by
the evidence.

Procedure:

All reports of Abuse., Neglecl. Exploitation. Death and Serious Incidents will be provided 1o THI for
investigation to determine findings.

Eftective Date: 09/01/2009
Revised Date: 09/01/2025
Approved by JB: 09/26/2025
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§358.430 Abuse, Neglect, and Exploitation Investigative Report

a) Each investigation requires a written investigative report with the investigator's recommendations
regarding whether the evidence is sutficient 10 establish that abuse. negieet. or exploitation
occurred. The report must include a summary and analysis of the evidence relied upon in reaching
the recommendations. Anything considered in the investigation. including. but not limited to.
copies of relevant documents and photographs. must be attached to the investigative report.

b) Investigations may include recommendations that findings of a violation of the Code of LEthics
other than abuse. neglect, or exploitation be made if the conduct is established by the evidence.
However, the absence of such findings should not be regarded as exoneration of the subject or
ather individuals as o violations indicated by the evidence

¢} Anattorney m [1ID"s Office of General Counsel shall review the recommendations of cach
investigative report for legal sufficiency and. based on the evidence. shall make findings as 1o
whether or not abuse. neglect, or exploitation occufred. The attormney may request additional
information or investigation by TIID OlG if necessary to make a finding. The findings must be
made before the results of the investigative report are finalized.

Procedure:

All reports of Abuse. Neglect. Exploitation. Death, and Serious Incidents will be reported 1o TIID in
written format. including all evidence. for investigation on their part.

Lffective Date: 09/01/2009
Revised Date; 09/01/2025
Approved by JB3: 09/26/2025
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§358.440 Notification of Findings

a) The following persons are notitied of the findings of an investigation
(1) the juvenile victim and the juvenile’s parents or guardian:
{2) the subject: and
(3) the administrator.

b) If the investigation results in a tinding that abuse. neglect, or exploitation occurred. the subject
will be provided notice of the opportunity for an administrative review as provided in Chapter 349
ol this title.

Procedure:

I'he On-Duty Supervisor or Manager will promptly notity the juvenile victim. juvenile’s Parent.
Guardian. or Custodian. the subject. and the Facility Administrator of the allegation. If the investigation
results in a finding that abusc. neglect. or exploitation occurred, the subject will be provided notice of the
opportunity for an administrative review as provided in Chapter 349 of this title.

Effective Date: 09/01/200%
Revised Date: 09/01/2025
Approved by JB: 09262023
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§358.450 Other Actions by TJID

(a) 11D may provide notification of an investigation to the focal prosecutor il warranted.

(b} 111D may issue a non-compliance citation report (NCCR) for any violation of standards discovered as

a result of an investigation.

{¢) THD may issue a notice of technical assistance (NTA) for any violation of standards discovered as a

result of an investigation.

Effective Date: 09/01/2009
Revised Date: 09/01/2023
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§358.460 Maintenance of Records and Data

a} T1ID prepares and keeps on file a complete written report of cach investigation conducted by the
agency. The report is retained in accordance with the TIID records retention schedule.

b} TIID compiles. maintains. and makes available statistics on the incidence of abuse, neglect. and
exploitation investigated by the agency.

¢} TJID maintains an electronic database containing information regarding all reports of alleged
abusc. neglect, exploitation, death, and serious incidents.

d) Investigation files arc confidential and releasable only as provided in Chapter 349 of this title.

Effective Date: 09/01/2009
Revised Date: 09/01/2023
Approved by IB: 09/26/2025
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BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

DATE: September 26, 2025

TO: Brazos County Juvenile Board
FROM: Linda Ricketson, Executive Director
RE: Brazos County Juvenile Services

Background:

The Brazos County Juvenile Services Department has been asked to enter a
contract to house youth from Cameron County in the Brazos County Detention
Center. The department will only allow for the placement of youth from
Cameron County as deemed appropriate by the department. The Department
will also reserve the right to refuse any youth deemed a danger to self, others or
otherwise, inappropriate for detention in the facility.

Youth will be provided basic detention services, and any additional services requested
or required, such as medical treatment, mental health treatment, psychological exams,
etc., would be provided at an additional cost to Cameron County.

Cameron County will pay Brazos County a sum of $200.00 per day for the housing of
each juvenile offender.

Recommendation:

I respectfully request the Brazos County Juvenile Board approve a contract between
Brazos County Juvenile Services and Cameron County for the placement of juvenile
offenders. The contract is identical in scope to previously approved contracts by the
Brazos County Juvenile Board and Brazos County Commissioners Court for Houston
County, Leon County, Walker County and Madison County.

Respectfully Submitted:

T W R

Linda Ricketson
Executive Director

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211



Brazos County Juvenile Justice Center
Detention Services Agreement
January 1, 2026 — December 31, 2026
CONTRACT AND AGREEMENT FOR SECURE SHORT-TERM

DETENTION OF JUVENILE OFFENDERS

SPACE AVAILABLE
STATE OF TEXAS §
COUNTY OF BRAZOS §

§

1.01

201

3.01

BRAZOS COUNTY JUVENILE BOARD
BRAZOS COUNTY JUVENILE JUSTICE CENTER
Detention Services
January 1, 2026 - December 31, 2026

This contract and agreement for secure short-term detention of juvenile offenders is entered into by and between
Cameron County, acting by and through its duly authorized representative (hereinafter “Juvenile Probation”) and
the Brazos County Juvenile Board, acting by and through its duly authorized representative and County Judge,
concerning detention residential services provided at the Brazos County Juvenile Justice Center (hereinafter “the
Facility”) by the Brazos County Juvenile Services Department (hereinafter “Service Provider”} pursuant to license
granted by the Texas Juvenile Justice Department and/or any other appropriate State agency with licensure or
regulatory authority over this facility.

ARTICLEI
PURPOSE

Whereas Cameron County, in order to carry out and conduct its juvenile program in accordance with the Juvenile
Justice Code, Title III of the Texas Family Code has need of the use of detention facilities to house and maintain
children of juvenile age, who are referred to a detention facility for act(s) of delinquency or act(s} indicating a need
for supervision, during pre-trial and pre-dispositional status by the Court. The placement facility to be utilized is
owned and operated by Brazos County and Service Provider, and is located at 1904 HWY 21 W., Bryan, Texas
77803.

ARTICLEII
TERM

The term of this Agreement is for 12 months commencing January 1, 2026 - December 31, 2026. It shall be
automatically renewed for one (1) year terms, thereafter, commencing January 1¢ and ending December 31% of each

year, unless one party notifies the other in writing, at least thirty (30) days prior to the expiration of said term, of
its intention to not renew this Agreement.

ARTICLEIII
PROVISIONS OF SERVICES

A. Service Provider will provide room and board, supervision twenty-four hours per day, seven days a week;
routine medical examination and treatment within the Facility (but shall not provide or pay for emergency
examination, treatment, or hospitalization outside the Facility); an approved education program; recreation
facilities; and crisis intervention to each child placed within the Facility.

B. If emergency examination, EMS treatment, health care treatment and/or hospitalization outside the Facility
(“Outside Treatment”) is required for a child placed in the Facility, the Administrator of the Facility is authorized

1



Brazos County Juvenile Justice Center

Detention Services Agreement

January 1, 2026 - December 31, 2026

to secure the Outside Treatment at the expense of Juvenile Probation and agrees to indemnify and hold harmless

Service Provider, its officers, directors, representatives, agents, shareholders and employees from any and all
liability for charges for Qutside Treatment. The Administrator shall notify the appropriate Juvenile Probation
officials of Outside Treatment within twenty-four (24) hours of its occurrence.

C. Children from Juvenile Probation who are alleged to have engaged in delinquent conduct, or conduct indicating
a need for supervision, as reflected in a Child in Need of Supervision Order (CINS) will be admitted to the facility
under the authority of any juvenile court having jurisdiction or its designated official. Children not released within
forty-eight (48) hours (excluding weekends and holidays) must have a detention hearing in the Cameron County
juvenile court in accordance with the Texas Family Code, Title III (Section 54.01). If the child is ordered detained,
a certified copy of the detention order must be delivered to the detention Facility prior to the child’s re-admission.

D. Each child placed in the Facility shall be required to follow the rules and regulations of conduct as fixed and
determined by the facility administrator and staff of the Facility.

E. Acceptance of a child by the Facility will be determined by Brazos County Juvenile Facility Staff. Service Provider
reserves the right to refuse admission of any child deemed inappropriate. Service Provider has resolved to operate
the Facility in compliance with the Juvenile Justice and Delinquency Prevention Act, and therefore, Service Provider
will not accept children whose detention would prevent the Facility from complying with the Juvenile Justice and
Delinquency Prevention Act or those “juveniles who are charged with or has committed offenses that would not
be criminal if committed by an adult or offenses which do not constitute violations of valid court order, or such
non-offenders as dependent or neglected children.” Section 223(a) (12) (A), Juvenile Justice Delinquency Prevention
Act. No child who is intoxicated or in need of immediate medical attention will be accepted under any

circumstances without having been seen, treated and released by a medical professional and given written medical
clearance.

If a child is accepted by the Facility from Juvenile Probation and the child thereafter is determined to be, in the sole
judgment of the Administrator, mentally or physically unfit, dangerous, unmanageable, unsuitable for the program
or combination of such conditions or whose mental or physical conduct would or might endanger the other
occupants of the Facility, then the Service Provider shall notify Juvenile Probation of this determination. The child
shall immediately be removed from the Facility but in no event longer than twenty-four (24) hours after notification.
It will be the responsibility of Juvenile Probation, at its expense, to provide for the transportation for the removal
of the child. Any child not removed from the facility within 24 hours will be transported by Service Provider to
Juvenile Probation and Juvenile Probation will be charged the cost of staff, time and fuel for the transportation. The
daily rate of detention shall increase to $250.00 for any child not removed within the 24-hour period.

Any damage to county property or juvenile facility fixtures will be paid for by the Juvenile Probation Department
and charges will be filed against the juvenile with the Brazos County Sheriff's Department.

F. Service Provider agrees that the facility will accept any child who qualifies, without regard to such child’s
religion, race, creed, sex or national origin.

G. ltis further understood and agreed by the parties that children placed in pre-adjudication care in the Facility
shall be removed from the Facility by the appropriate authorities from Juvenile Probation, or its agents, servants
or employees at the conclusion of the ten (10) day working period authorized by the court order issued at the
conclusion of the initial detention hearing by the Judge of the appropriate juvenile court unless a new order has
been issued authorizing the continued detention, and a copy of the new order has been delivered to the Facility, or
unless a waiver of the ten (10) working day hearing has been executed and a signed copy of the waiver is received
by the Facility. A copy of the order issued pursuant to the waiver shall be furnished to the Facility. The same
understanding and agreement between the parties exists with the exception that court orders may authorize
detention for up to fifteen (15) working days after the initial hearing and detention period.
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H. It is further understood and agreed by the parties that, children may be released to the Probation Officer or

other appropriate authority of Juvenile Probation pursuant to: (a} paragraph E of this Article, (b) an Order of
Release signed by the Judge of the Juvenile Court of Cameron County.

L. Service Provider shall be in compliance with all standards and requirements of the Texas Juvenile Justice
Department and all applicable State and Federal law.

J. Service Provider shall provide twenty-four (24) hours of supervision for each child, including supervision by
detention staff during sleeping hours in a Secure Facility.

K. Each child placed in the Facility shall be provided with the opportunity to complete the Massachusetts Youth
Screening Instrument (MAYSI-2) as required by the Texas Juvenile Justice Department. Facility personnel
administering the MAYSI-2 shall be properly trained, sign the warning page, and document time and date
administered. The MAYSI-2 shall then be promptly provided to Juvenile Probation of the detaining county.

L. Each child placed in the Facility shall be enrolled in an educational program. Special steps shall be taken to
comply with the requirements of Special Education students and their needs.

M. It is further understood and agreed by the parties that nothing in this contract shall be construed to permit
Juvenile Probation, its agents, servants, or employees any way to manage, control, direct or instruct Service
Provider, its directors, officers, employees, agents, shareholders and designees in any manner respecting its work,
duties functions, or pertaining to the maintenance and operation of the Facility. However, it is also understood
that the Juvenile Court of Cameron County shall control the conditions and terms of detention supervision as to a
particular child pursuant to the Texas Family Code, Section 51.12.

ARTICLE IV
COMPENSATION

For and in consideration of the above-mentioned services, Juvenile Probation agrees to pay Service Provider the
sum of $200.00 per day; the cost includes any duration during a 24-hour period for each child. The daily rate shall
be paid to Service Provider for each day a child is in detention. The cost is based on the projected actual cost of care
for children in the facility.

Every child shall receive basic detention services. Additional services that require or request special
accommodations, medications, including, but not limited to psychological assessments, mental health care, medical
treatment, Chapter 55 evaluations (fitness to proceed), special accommodation services, interpreters, special dietary
needs, will be paid for by Juvenile Probation.

Psychological services may be provided to the child on an as needed basis at the request of the Juvenile Probation
Department and shall be paid for by Juvenile Probation.

Service Provider will submit an invoice for payment of services to Juvenile Probation monthly. Said invoice shall
be submitted within ten (10) working days following the end of the invoiced month and shall include information
deemed necessary for adequate fiscal control, including but not limited to: to be attributed to specific clients if
appropriate, date service was rendered, total daily cost, and total monthly cost. Each invoice received for payment
will be reviewed by Juvenile Probation to monitor Service Provider for financial compliance with this Agreement.
Invoices submitted by Service Provider in proper form shall be paid by Juvenile Probation in a timely manner.

Service Provider shall account separately for the receipt and expenditure of any and all state funds received from
Juvenile Probation under this contract. Service Provider shall account separately for state funds received and
expended utilizing the following Generally Accepted Accounting Practices (GAAP):

A, If Service Provider has an outside audit completed on a yearly basis which specifies
receipt and expenditure of State funds. Service Provider shall forward a copy of the
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annual outside audit to Juvenile Probation by March 1 following the end of the fiscal

year.

B. If Service Provider does not obtain an annual outside audit, then Service Provider shall
provide a separate accounting of funds received from Juvenile Probation in whole or in
part paid from state funds. The accounting shall clearly list the state funds received from
Juvenile Probation and account for expenditures of said funds including documentation
of appropriate expenditures as well as the year’s tax forms and documentation. The
accounting shall be provided to Juvenile Probation thirty (30) days prior to the renewal
date of the contract.

It is understood and agreed by Service Provider that this Agreement is funded in whole or in part with grant or
state funds and shall be subject to termination without penalty, either in whole or in part, if funds are not available
or are not appropriated by the Texas Legislature.

Service Provider agrees to make claims for payment or direct any payment disputes to Juvenile Probation’s Fiscal
Officer. Service Provider will not contact other department employees regarding any claims of payment.

Service Provider will provide certification of eligibility to receive State funds as required by Texas Family Code
Section 231.006.

Except to the extent that a party to this Agreement seeks emergency judicial relief, the parties agree to negotiate in
good faith in an effort to resolve any disputes related to this contract that may arise, no matter when the dispute
may arise. If a dispute cannot be resolved by negotiation, the dispute shall be submitted to mediation before the
parties resort to arbitration or litigation. The parties shall choose a mutually acceptable mediator to mediate the
dispute, and the parties shall pay the costs of mediation services equally.

ARTICLE V
ADDITIONAL TERMS & AGREEMENTS

Prior to transporting a child to the Facility for placement in detention, Juvenile Probation shall call the Facility to
ensure the child will be considered for acceptance. Placement of children by authorized officers of Juvenile
Probation may be denied as determined by the Facility.

A child will only be accepted in the Facility upon receipt by the Facility Administrator of a proper
order/authorization from the Juvenile Court of Cameron County.

ARTICLE VI
EXAMINATION OF PROGRAM & RECORDS

Service Provider agrees that it will permit Juvenile Probation to examine and evaluate its program of services
provided under the terms of this agreement and/or to review its record periodically. This examination and
valuation of the program may include site visitation, observation of programs in operation, interview and the
administration of questionnaires to the staff of Service Provider and the children when deemed necessary.

Service Provider shall provide Juvenile Probation such descriptive information on contracted children as requested
on forms provided by Juvenile Probation.

For purpose of evaluation, inspection, auditing or reproduction, Service Provider agrees to maintain and make
available to authorized representatives of the State of Texas or Juvenile Probation any and all books, documents or
other evidence pertaining to the costs and expenses of this Agreement.

Service Provider will keep a record of services provided to Juvenile Probation under this Agreement, and upon
reasonable notice will provide information, records, papers, reports, and other documents regarding services
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furnished as may be requested by Juvenile Probation. Service Provider will maintain the records (as referenced

above) for seven (7) years after the termination of this Agreement.

Service Provider understands that acceptance of funds under this contract acts as acceptance of the authority of the
State Auditor’s Office, or any successor agency, to conduct an audit or investigation in connection with those funds.
Service Provider further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of
the audit or investigation, including providing all records requested. Service Provider will ensure that this clause
concerning the authority to audit funds received indirectly by subcontractors through the Service Provider and the
requirement to cooperate is included in any subcontract it awards.

ARTICLE VII
CONFIDENTIALITY OF RECORDS

Service Provider shall maintain strict confidentiality of all information and records relating to children involved in
Juvenile Probation and shall not disclose the information except as required to perform the services to be provided
pursuant to this Agreement, or as may be required by law.

ARTICLE VIII
DUTY TO REPORT

Allegations Occurring inside the Facility. As required by Texas Family Code Chapter 261 and Title 37 Texas
Administrative Code Chapter 358, or successor provisions, Service Provider, and any of its employees, interns,
volunteers or contractors, shall report any allegation or incident of abuse, neglect, exploitation, death or other
serious incident involving a child in a juvenile justice facility or juvenile justice program in the following manner:

A. For all allegations and incidents except sexual abuse and serious physical abuse: within twenty-four (24) hours
from the time the allegation is made to the following:

1. Local law enforcement agency; and

2. Texas Juvenile Justice Department by submitting a TJJD Incident Report Form to facsimile number 1-
512-424-6716 (or if unable to complete the form within 24 hours, then by calling toll-free 1-877-786-
7263, followed by submitting the report within 24 hours of said call). In addition, for serious incidents,
a treatment discharge form or other medical documentation that contains evidence of medical
treatment pertinent to the reported incident shall be submitted to the Texas Juvenile Justice
Department within 24 hours of receipt; and

3. With respect to juveniles placed by Juvenile Probation, the TJJD Incident Report Form shall also be
sent to Juvenile Probation within 24 hours at facsimile number 956-399-3705 and Service Provider shall
contact Juvenile Probation by telephone at 956-399-3705 within 24 hours.

B. For allegations and incidents of sexual abuse or serious physical abuse:

1. Local law enforcement agency immediately, but no later than one (1) hour from the time a person
gains knowledge of or suspects the alleged serious physical abuse or sexual abuse. The initial report
shall be made by phone to law enforcement;

2. Texas Juvenile Justice Department shall be notified immediately, but no later than four (4) hours from
the time a person gains knowledge of or suspects the alleged serious physical abuse or sexual abuse.
The initial report shall be made by phone by calling toll-free 1-877-786-7263. Within 24 hours of the
report by phone, the completed TJJD Incident Report Form shall be submitted by facsimile number 1-
512-424-6716 or by email at abuseneglect@tjjd.texas.gov and
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3. With respect to children placed by Juvenile Probation, the TJJD Incident Report Form shall also be sent
to Juvenile Probation within 24 hours at facsimile number 956-399-3705,

Allegations Occurring Outside the Facility. Any person who witnesses, learns of, receives an oral or written
statement from an alleged victim or other person with knowledge or who has a reasonable belief as to the
occurrence of alleged abuse, neglect, exploitation, death or other serious incident involving a juvenile, but that is
not alleged to involve an employee, intern, volunteer, contractor, or service provider of a program or facility, shall
be immediately reported to law enforcement or to other appropriate governmental unit as required in Texas Family
Code Chapter 261.

As used within this Agreement:

A. An allegation or incident includes the witnessing, learning, or receiving an oral or written statement from an
alleged victim or other person with reasonable belief or knowledge as to the occurrence or an alleged abuse,
neglect, exploitation, death or other serious incident involving a juvenile in a juvenile justice facility or juvenile
justice program.

B. A serious incident is attempted escape, attempted suicide, escape, reportable injury, youth-on-youth physical
assault or youth sexual conduct.

C. Sexual abuse is conduct committed by any person against a juvenile that includes sexual abuse by contact or
sexual abuse by non-contact.

D. Serious physical abuse is bodily harm or condition that resulted directly or indirectly from the conduct that
formed the basis of an allegation of abuse, neglect or exploitation, if the bodily harm or condition requires
medical treatment by a physician, physician assistant, licensed nurse practitioner, emergency medical
technician, paramedic or dental.

E. Ajuvenile justice facility is a facility, including its premises and affiliated sites, whether contiguous or detached,
operated wholly or partly by or under the authority of the governing board, juvenile board or by a private
vendor under a contract with the governing board, juvenile board or governmental unit that serves juveniles
under juvenile court jurisdiction. The term includes: a public or private juvenile post-adjudication secure
correctional facility required to be certified in accordance with the Texas Family Code; and a public or private
non-secure juvenile post-adjudication residential treatment facility housing juveniles under juvenile court
jurisdiction.

F. A juvenile justice program is a program or department operated wholly or partly by the governing board,
juvenile board or by a private vendor under contract with the governing board or juvenile board that serves
juveniles under juvenile court jurisdiction or juvenile board jurisdiction. The term includes a juvenile justice
alternative education program and a non-residential program that serves juvenile offenders while under the
jurisdiction of the juvenile court or juvenile board jurisdiction and a juvenile probation department.

ARTICLE IX
CRIMINAL HISTORY SEARCHES

Criminal history searches shall be conducted by Service Provider for any and all of its employees, interns,
volunteers or contractors providing services in a juvenile justice facility or juvenile justice program that may have
direct unsupervised access to children in the facility or program.

Criminal history searches shall include the following:

A. Texas criminal history fingerprint-based criminal history background search through the Texas Department of
Public Safety.
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B. Local law enforcement sex offender registration records check through the Public Sex Offender Registry on the

Texas Department of Public Safety website.

C. Federal Bureau of Investigation fingerprint-based criminal history background search at the National Crime
Information Center; internet-based searches shall not be used to conduct this background search.

A copy of the initial criminal history report required by this Agreement and any reports reflecting subsequent
criminal activity shall be maintained for monitoring purposes for whichever of the following occurs later: duration
of the individual’s employment or period of service; minimum of three (3} years; or until any pending litigation,
claim, audit or review and all questions arising therefrom have been resolved.

As used within this Agreement, a disqualifying criminal history is a history that includes any one of the following:

A. A felony conviction against the laws of this state, another state, or the United States within the past ten (10)
years;

B. A deferred adjudication for a felony against the laws of this state, another state, or the United States within the
past ten (10) years;

C. A current felony deferred adjudication, probation or parole;

D. A jailable misdemeanor conviction against the laws of this state, another state, or the United States within the
past five (5} years;

E. A deferred adjudication for a jailable misdemeanor against the laws of this state, another state, or the United
States within the past five (5) years;

F. A current jailable misdemeanor deferred adjudication, probation or parole; or
G. The requirement to register as a sex offender under Chapter 62 of the Texas Code of Criminal Procedure.
In addition to the criteria and time frames set forth in the above definition of disqualifying criminal history, an

individual must not have direct unsupervised access to children in a facility or program until at least one year has
elapsed since the completion of any period of incarceration, community supervision, or parole.

Any of Service Provider’s employees, interns, volunteers or contractors with a disqualifying criminal history shall
be prohibited from having direct unsupervised access to children in a juvenile justice facility or a juvenile justice
program.

Juvenile Probation reserves the right, in its sole discretion, to prohibit any individual with a prior criminal history
from being placed in a position that involves direct unsupervised contact with children.

ARTICLE X
DISCLOSURE OF INFORMATION

Service Provider warrants that, prior to entering this contract, it has verified and disclosed the following
information to Juvenile Probation, and agrees that it shall have an ongoing affirmative duty under this Agreement
to promptly ascertain and disclose in sufficient detail this same information to Juvenile Probation:

A. Any and all corrective action required by any of Service Provider’s licensing authorities;

B. Any and all litigation filed against Service Provider, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with children;
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C. Any arrest of any employee, intern, volunteer, subcontractor, agent and/ or consultant of Service Provider that
has direct contact with children;

D. Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect and exploitation
investigation where an employee, intern, volunteer, subcontractor, agent and/or consultant of the Service
Provider that has direct contact with children was the alleged or designated perpetrator;

E. The identity of any of the Service Provider's employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with children that are registered sex offenders; and

F. The identity of any of Service Provider's employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with children that have a criminal history. For the purpose of this
Agreement, the term “criminal history” shall include: (1} current felony or misdemeanor probation or parole;
(2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable misdemeanor
conviction or deferred adjudication within the past five years.

Service Provider agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to Juvenile
Probation any and all of the foregoing information as to any individual, whether an existing employee, intern,
volunteer, subcontractor, agent and/or consultant of the Service Provider, prior to placing that individual in a
position that involves direct unsupervised contact with juveniles in a juvenile justice facility or juvenile justice
program.

ARTICLE XI
EQUAL OPPORTUNITY

Service Provider agrees to respect and protect the civil and legal rights of all children and their parents. It will not
unlawfully discriminate against employee, prospective employee, child, childcare provider, or parent on the basis
of race, sex, religion, disability or national origin. Service Provider shall abide by all applicable federal, state and
local laws and regulations.

ARTICLE XII
ASSIGNMENT & SUBCONTRACT

Service Provider may not assign or subcontract any of its rights, duties and /or obligations arising out of this
Agreement without the written consent of Juvenile Probation.

ARTICLE XIlI
QFFICIALS NOT TO BENEFIT

No officer, employee or agent of Juvenile Probation and no member of its governing body and no other public
officials of the governing body of the locality or localities in which the project is situated or being carried who
exercise any functions or responsibilities in the project, shall participate in any decision relating to this Agreement
which affects or conflicts with his/her personal interest or have any personal or pecuniary interest, direct or indirect,
in this Agreement or the proceeds thereof.

ARTICLE XIV
DEFAULT

Juvenile Probation may, by written notice of default to Service Provider, terminate the whole or any part of this
Agreement, as it deems appropriate, in any one of following circumstances:

8
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A, If Service Provider fails to perform the work called for by this Agreement within the time specified herein

or any extension thereof; or

B. If Service Provider fails to perform any of the other material provisions of this Agreement, including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to endanger the
performance of this Agreement in accordance with its terms and in either of these two circumstances after
receiving notice of default, Service Provider does not cure such failure within a period of ten (10) days.

ARTICLE XV
TERMINATION
This Agreement may be terminated for any reason:

A. By either party upon ten (10) days written notice to the other party of the intention to terminate; or
B. Upon expenditure of available funds.

If at any time during the term of this agreement Juvenile Probation, in its sole discretion, determines that the safety
of children being served under this Agreement may be in jeopardy, Juvenile Probation may immediately suspend

the effect of this Agreement, including but not limited to the obligation to pay, upon giving notice to the Service
Provider.

ARTICLE XVI
WAIVER OF SUBROGATION

Service Provider expressly waives any and all rights it may have of subrogation to any claims or rights of its
employees, agents, owners, officers, or subcontractors against Juvenile Probation. Service Provider also waives any
rights it may have to indemnification from Juvenile Probation,

ARTICLE XVII
REPRESENTATIONS & WARRANTIES

Service Provider hereby represents and warrants the following:
That it has all necessary right, title, license and authority to enter into this Agreement;

That it is qualified to do business in the State of Texas; that it hold all necessary licenses and staff certifications to
provide the type (s) of services being contracted for; that it is in compliance with all statutory and regulatory
requirements for the operations of its business and that there are no taxes due and owing to the State of Texas, the
County of Brazos or any political subdivision thereof;

Brazos County will maintain in force policies of general liability insurance against loss to any person ($100,000.00)
or property occasioned by acts ($100,000.00) or omissions of Service Provider providing limits of $300,000.00 per
occurrence for bodily injury and $100,000.00 per occurrence of property damage. Certificate of Liability Insurance
shall be furnished to Juvenile Probation. Furthermore, Juvenile Probation shall be notified immediately upon any

changes in the status of the insurance policy and shall promptly furnish updated certificates of insurance to Juvenile
Probation.

That all of its employees, interns, volunteers, subcontractors, agents and/or consultants will be properly trained to
report allegations or incidents of abuse, exploitation, neglect, death or serious incidents involving a child under the
supervision of Juvenile Probation in accordance with the requirements of Texas Family Code Chapter 261 and any
applicable Texas Juvenile Justice Department administrative rules regarding abuse, neglect, exploitation, death or
serious incidents; and that, if it has employees, interns, volunteers, subcontractors, agents and/or consultants that
have contact with children in a juvenile justice facility or juvenile justice program, then it shall prominently post in
all public and staff areas of any and all of its offices/facilities, both the English and Spanish language versions of

9
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the following official notice forms that are available on the Texas Juvenile Justice Department website: Notice to

Public Regarding Abuse, Neglect and Exploitation and Notice to Employees Regarding Abuse, Neglect and Exploitation.

ARTICLE XVIII
TEXAS LAW TO APPLY

This Agreement shall be construed under and in accordance with the laws of the State of Texas, and all obligations
of the parties created hereunder are performable in Brazos County, Texas.

ARTICLE XIX
VENUE

Exclusive venue for any litigation arising from this Agreement shall be in Brazos County, Texas.

ARTICLE XX
LEGAL CONSTRUCTION

In case any one or more of the provisions contained in this Agreement shall for any reason be held to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceable provision shall not affect any
other provision thereof and this Agreement shall be construed as if such invalid, illegal or unenforceable
provision had never been contained therein.

ARTICLE XXI
PRIOR AGREEMENTS SUPERSEDED

This Agreement constitutes the sole and only Agreement of the parties hereto and supersedes any prior
understandings or written or oral Agreement between the parties respecting the within subject matter.

This Contract and Agreement is executed with the declared intention of the parties that this Contract and
Agreement is a contract providing for the care of children who have allegedly committed an act of delinquency or
an act indicating a need for supervision, and payment for such care will be made by Juvenile Probation for the
children placed in the Facility by the Judge of Cameron County having juvenile jurisdiction,

ARTICLE XXII
PRISON RAPE ELIMINATION ACT
Service Provider shall adopt and comply with all federal, state, county, and city laws, ordinances, regulations and
standards applicable to the provision of services described herein and the performance of all obligations
undertaken pursuant to this Contract, including the Prison Rape Elimination Act of 2003 (PREA) which establishes
a zero-tolerance standard against sexual abuse and sexual harassment of incarcerated persons, including juveniles,
and addresses the detection, elimination, prevention, and reporting of sexual abuse and sexual harassment in
facilities housing adult and juvenile Offenders. [PREA §115.312(a))]

Under PREA, Service Provider is complying with PREA standards [PREA §115.312(b)] and shall make available to
the CJPO all incident-based aggregated data reports of sexual abuse at its facility within 24-hours of the allegation,
and all such data may be requested by the Department of Justice from the previous calendar year no later than June
30t [PREA §115.387(e) and (f)].
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Brazos County Juvenile Justice Center
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Linda Ricketson, Executive Director

Brazos County

Kyle Ka@ing Juvenile Board Chair

__,FULLY EXECUTED IN DUPLICATE, EACH OF

WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN ORIGINAL.

Kyle Kacal, Acting County Judge
200 S. Texas Ave., Ste. 332
Bryan, TX 77803

Phone: 979-361-4102

Fax: 979-361-4503
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BRAZOS COUNTY
JUVENILE SERVICES DEPARTMENT

Linda Ricketson, Director
Melissa White, Assistant Director

DATE: September 26, 2025

TO: Brazos County Juvenile Board
FROM: Linda Ricketson, Executive Director
RE: Brazos County Juvenile Services

Background:

The Brazos County Juvenile Services Department has been asked to enter a
contract to house youth from Bell County in the Brazos County Detention

Center. The department will only allow for the placement of youth from

Bell County as deemed appropriate by the department. The Department

will also reserve the right to refuse any youth deemed a danger to self, others or
otherwise, inappropriate for detention in the facility.

Youth will be provided basic detention services, and any additional services requested
or required, such as medical treatment, mental health treatment, psychological exams,
etc., would be provided at an additional cost to Bell County.

Bell County will pay Brazos County a sum of $200.00 per day for the housing of
each juvenile offender.

Recommendation:

I respectfully request the Brazos County Juvenile Board approve a contract between
Brazos County Juvenile Services and Bell County for the placement of juvenile
offenders. The contract is identical in scope to previously approved contracts by the
Brazos County Juvenile Board and Brazos County Commissioners Court for Houston
County, Leon County, Walker County and Madison County.

Respectfully Submitted:

Linda Ricketson
Executive Director

R.J. Holmgreen Brazos County Juvenile Justice Center
1904 West SH 21 * Bryan, Texas 77803
Office (979) 823-3544 * Fax (979) 823-4211
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This contract and agreement for secure short-term detention of juvenile offenders is entered into by and between
Bell County, acting by and through its duly authorized representative (hereinafter “Juvenile Probation”) and the
Brazos County Juvenile Board, acting by and through its duly authorized representative and County Judge,
concerning detention residential services provided at the Brazos County Juvenile Justice Center (hereinafter “the
Facility”) by the Brazos County Juvenile Services Department (hereinafter “Service Provider”) pursuant to license

granted by the Texas Juvenile Justice Department and/or any other appropriate State agency with licensure or
regulatory authority over this facility.

ARTICLE1
PURPOSE

Whereas Bell County, in order to carry out and conduct its juvenile program in accordance with the Juvenile Justice
Code, Title III of the Texas Family Code has need of the use of detention facilities to house and maintain children
of juvenile age, who are referred to a detention facility for act(s) of delinquency or act(s) indicating a need for
supervision, during pre-trial and pre-dispositional status by the Court. The placement facility to be utilized is
owned and operated by Brazos County and Service Provider, and is located at 1904 HWY 21 W., Bryan, Texas
77803

ARTICLEII
TERM

The term of this Agreement is for 12 months commencing January 1, 2026 - December 31, 2026. It shall be
automatically renewed for one (1) year terms, thereafter, commencing January 1%t and ending December 315! of each

year, unless one party notifies the other in writing, at least thirty (30) days prior to the expiration of said term, of
its intention to not renew this Agreement.

ARTICLE HI
PROVISIONS OF SERVICES

A. Service Provider will provide room and board, supervision twenty-four hours per day, seven days a week;
routine medical examination and treatment within the Facility (but shall not provide or pay for emergency
examination, treatment, or hospitalization outside the Facility), an approved education program; recreation
facilities; and crisis intervention to each child placed within the Facility.

B. If emergency examination, EMS treatment, health care treatment and/or hospitalization outside the Facility
(“"Outside Treatment”) is required for a child placed in the Facility, the Administrator of the Facility is authorized

1
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to secure the Outside Treatment at the expense of Juvenile Probation and agrees to indemnify and hold harmless

Service Provider, its officers, directors, representatives, agents, shareholders and employees from any and all
liability for charges for Outside Treatment. The Administrator shall notify the appropriate Juvenile Probation
officials of Outside Treatment within twenty-four (24) hours of its occurrence.

C. Children from Juvenile Probation who are alleged to have engaged in delinquent conduct, or conduct indicating
a need for supervision, as reflected in a Child in Need of Supervision Order (CINS) will be admitted to the facility
under the authority of any juvenile court having jurisdiction or its designated official. Children not released within
forty-eight (48) hours (excluding weekends and holidays) must have a detention hearing in the Bell County juvenile
court in accordance with the Texas Family Code, Title IIT (Section 54.01). If the child is ordered detained, a certified
copy of the detention order must be delivered to the detention Facility prior to the child’s re-admission.

D. Each child placed in the Facility shall be required to follow the rules and regulations of conduct as fixed and
determined by the facility administrator and staff of the Facility.

E. Acceptance of a child by the Facility will be determined by Brazos County Juvenile Facility Staff. Service Provider
reserves the right to refuse admission of any child deemed inappropriate. Service Provider has resolved to operate
the Facility in compliance with the Juvenile Justice and Delinquency Prevention Act, and therefore, Service Provider
will not accept children whose detention would prevent the Facility from complying with the Juvenile Justice and
Delinquency Prevention Act or those “juveniles who are charged with or has committed offenses that would not
be criminal if committed by an adult or offenses which do not constitute violations of valid court order, or such
non-offenders as dependent or neglected children.” Section 223(a) (12) (A}, Juvenile Justice Delinquency Prevention
Act. No child who is intoxicated or in need of immediate medical attention will be accepted under any
circumstances without having been seen, treated and released by a medical professional and given written medical
clearance.

If a child is accepted by the Facility from Juvenile Probation and the child thereafter is determined to be, in the sole
judgment of the Administrator, mentally or physically unfit, dangerous, unmanageable, unsuitable for the program
or combination of such conditions or whose mental or physical conduct would or might endanger the other
occupants of the Facility, then the Service Provider shall notify Juvenile Probation of this determination. The child
shall immediately be removed from the Facility but in no event longer than twenty-four (24) hours after notification.
It will be the responsibility of Juvenile Probation, at its expense, to provide for the transportation for the removal
of the child. Any child not removed from the facility within 24 hours will be transported by Service Provider to
Juvenile Probation and Juvenile Probation will be charged the cost of staff, time and fuel for the transportation. The
daily rate of detention shall increase to $250.00 for any child not removed within the 24-hour period,

Any damage to county property or juvenile facility fixtures will be paid for by the Juvenile Probation Department
and charges will be filed against the juvenile with the Brazos County Sheriff's Department.

F. Service Provider agrees that the facility will accept any child who qualifies, without regard to such child’s
religion, race, creed, sex or national origin.

G. Itis further understood and agreed by the parties that children placed in pre-adjudication care in the Facility
shall be removed from the Facility by the appropriate authorities from Juvenile Probation, or its agents, servants
or employees at the conclusion of the ten (10) day working period authorized by the court order issued at the
conclusion of the initial detention hearing by the Judge of the appropriate juvenile court unless a new order has
been issued authorizing the continued detention, and a copy of the new order has been delivered to the Facility, or
unless a waiver of the ten (10) working day hearing has been executed and a signed copy of the waiver is received
by the Facility. A copy of the order issued pursuant to the waiver shall be furnished to the Facility. The same
understanding and agreement between the parties exists with the exception that court orders may authorize
detention for up to fifteen (15) working days after the initial hearing and detention period.
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H. Itis further understood and agreed by the parties that children may be released to the Probation Officer or other

appropriate authority of Juvenile Probation pursuant to: (a) paragraph E of this Article, (b) an Order of Release
signed by the Judge of the Juvenile Court of Bell County.

L. Service Provider shall be in compliance with all standards and requirements of the Texas Juvenile Justice
Department and all applicable State and Federal law.

J. Service Provider shall provide twenty-four (24) hours of supervision for each child, including supervision by
detention staff during sleeping hours in a Secure Facility.

K. Each child placed in the Facility shall be provided with the opportunity to complete the Massachusetts Youth
Screening Instrument (MAYSI-2) as required by the Texas Juvenile Justice Department. Facility personnel
administering the MAYSI-2 shall be properly trained, sign the warning page, and document time and date
administered. The MAYSI-2 shall then be promptly provided to Juvenile Probation of the detaining county.

L. Each child placed in the Facility shall be enrolled in an educational program. Special steps shall be taken to
comply with the requirements of Special Education students and their needs.

M. It is further understood and agreed by the parties that nothing in this contract shall be construed to permit
Juvenile Probation, its agents, servants, or employees any way to manage, control, direct or instruct Service
Provider, its directors, officers, employees, agents, shareholders and designees in any manner respecting its work,
duties functions, or pertaining to the maintenance and operation of the Facility. However, it is also understood
that the Juvenile Court of Bell County shall control the conditions and terms of detention supervision as to a
particular child pursuant to the Texas Family Code, Section 51.12.

ARTICLE IV
COMPENSATION

For and in consideration of the above-mentioned services, Juvenile Probation agrees to pay Service Provider the
sum of $200.00 per day; the cost includes any duration during a 24-hour period for each child. The daily rate shall
be paid to Service Provider for each day a child is in detention. The cost is based on the projected actual cost of care
for children in the facility.

Every child shall receive basic detention services. Additional services that require or request special
accommodations, medications, including, but not limited to psychological assessments, mental health care, medical
treatment, Chapter 55 evaluations (fitness to proceed), special accommodation services, interpreters, special dietary
needs, will be paid for by Juvenile Probation.

Psychological services may be provided to the child on an as needed basis at the request of the Juvenile Probation
Department and shall be paid for by Juvenile Probation.

Service Provider will submit an invoice for payment of services to Juvenile Probation monthly. Said invoice shall
be submitted within ten (10) working days following the end of the invoiced month and shall include information
deemed necessary for adequate fiscal control, including but not limited to: to be attributed to specific clients if
appropriate, date service was rendered, total daily cost, and total monthly cost. Each invoice received for payment
will be reviewed by Juvenile Probation to monitor Service Provider for financial compliance with this Agreement.
Invoices submitted by Service Provider in proper form shall be paid by Juvenile Probation in a timely manner.

Service Provider shall account separately for the receipt and expenditure of any and all state funds received from
Juvenile Probation under this contract. Service Provider shall account separately for state funds received and
expended ufilizing the following Generally Accepted Accounting Practices (GAAP):

A If Service Provider has an outside audit completed on a yearly basis which specifies
receipt and expenditure of State funds. Service Provider shall forward a copy of the
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annual outside audit to Juvenile Probation by March 1 following the end of the fiscal

year.

B. If Service Provider does not obtain an annual outside audit, then Service Provider shall
provide a separate accounting of funds received from Juvenile Probation in whole or in
part paid from state funds. The accounting shall clearly list the state funds received from
Juvenile Probation and account for expenditures of said funds including documentation
of appropriate expenditures as well as the year’s tax forms and documentation. The
accounting shall be provided to Juvenile Probation thirty (30) days prior to the renewal
date of the contract.

It is understood and agreed by Service Provider that this Agreement is funded in whole or in part with grant or
state funds and shall be subject to termination without penalty, either in whole or in part, if funds are not available
or are not appropriated by the Texas Legislature.

Service Provider agrees to make claims for payment or direct any payment disputes to Juvenile Probation’s Fiscal
Officer. Service Provider will not contact other department employees regarding any claims of payment.

Service Provider will provide certification of eligibility to receive State funds as required by Texas Family Code
Section 231.006.

Except to the extent that a party to this Agreement seeks emergency judicial relief, the parties agree to negotiate in
good faith in an effort to resolve any disputes related to this contract that may arise, no matter when the dispute
may arise. If a dispute cannot be resolved by negotiation, the dispute shall be submitted to mediation before the
parties resort to arbitration or litigation. The parties shall choose a mutually acceptable mediator to mediate the
dispute, and the parties shall pay the costs of mediation services equally.

ARTICLEV
ADDITIONAL TERMS & AGREEMENTS

Prior to transporting a child to the Facility for placement in detention, Juvenile Probation shall call the Facility to
ensure the child will be considered for acceptance. Placement of children by authorized officers of Juvenile
Probation may be denied as determined by the Facility.

A child will only be accepted in the Facility upon receipt by the Facility Administrator of a proper

order/authorization from the Juvenile Court of Bell County.

ARTICLE VI
EXAMINATION OF PROGRAM & RECORDS

Service Provider agrees that it will permit Juvenile Probation to examine and evaluate its program of services
provided under the terms of this agreement and/or to review its record periodically. This examination and
valuation of the program may include site visitation, observation of programs in operation, interview and the
administration of questionnaires to the staff of Service Provider and the children when deemed necessary.

6.02 Service Provider shall provide Juvenile Probation such descriptive information on contracted children as requested

6.03

6.04

on forms provided by Juvenile Probation.

For purpose of evaluation, inspection, auditing or reproduction, Service Provider agrees to maintain and make
available to authorized representatives of the State of Texas or Juvenile Probation any and all books, documents or
other evidence pertaining to the costs and expenses of this Agreement.

Service Provider will keep a record of services provided to Juvenile Probation under this Agreement, and upon
reasonable notice will provide information, records, papers, reports, and other documents regarding services

4
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furnished as may be requested by Juvenile Probation. Service Provider will maintain the records (as referenced

above) for seven (7) years after the termination of this Agreement.

Service Provider understands that acceptance of funds under this contract acts as acceptance of the authority of the
State Auditor’s Office, or any successor agency, to conduct an audit or investigation in connection with those funds.
Service Provider further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of
the audit or investigation, including providing all records requested. Service Provider will ensure that this clause
concerning the authority to audit funds received indirectly by subcontractors through the Service Provider and the
requirement to cooperate is included in any subcontract it awards.

ARTICLE VII
CONFIDENTIALITY OF RECORDS

Service Provider shall maintain strict confidentiality of all information and records relating to children involved in
Juvenile Probation and shall not disclose the information except as required to perform the services to be provided
pursuant to this Agreement, or as may be required by law.

ARTICLE VIII
DUTY TO REPORT

Allegations Occurring inside the Facility. As required by Texas Family Code Chapter 261 and Title 37 Texas
Administrative Code Chapter 358, or successor provisions, Service Provider, and any of its employees, interns,
volunteers or contractors, shall report any allegation or incident of abuse, neglect, exploitation, death or other
serious incident involving a child in a juvenile justice facility or juvenile justice program in the following manner:

A. Forall allegations and incidents except sexual abuse and serious physical abuse: within twenty-four (24) hours
from the time the allegation is made to the following:

1. Local law enforcement agency; and

2. Texas Juvenile Justice Department by submitting a TJJD Incident Report Form to facsimile number 1-
512-424-6716 (or if unable to complete the form within 24 hours, then by calling toll-free 1-877-786-
7263, followed by submitting the report within 24 hours of said call). In addition, for serious incidents,
a treatment discharge form or other medical documentation that contains evidence of medical
treatment pertinent to the reported incident shall be submitted to the Texas Juvenile Justice
Department within 24 hours of receipt; and

3. With respect to juveniles placed by Juvenile Probation, the TJJI> Incident Report Form shall also be
sent to Juvenile Probation within 24 hours at facsimile number 254-699-7137 and Service Provider shall
contact Juvenile Probation by telephone at 254-690-7022 within 24 hours.

B. For allegations and incidents of sexual abuse or serious physical abuse:

1. Local law enforcement agency immediately, but no later than one (1) hour from the time a person
gains knowledge of or suspects the alleged serious physical abuse or sexual abuse. The initial report
shall be made by phone to law enforcement;

2. Texas Juvenile Justice Department shall be notified immediately, but no later than four (4) hours from
the time a person gains knowledge of or suspects the alleged serious physical abuse or sexual abuse.
The initial report shall be made by phone by calling toll-free 1-877-786-7263. Within 24 hours of the
report by phone, the completed TJJD Incident Report Form shall be submitted by facsimile number 1-
512-424-6716 or by email at abuseneglect@tjjd.texas.gov and
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3. With respect to children placed by Juvenile Probation, the TJJD Incident Report Form shall also be sent

to Juvenile Probation within 24 hours at facsimile number 254-699-7137,

Allegations Occurring Qutside the Facility. Any person who witnesses, learns of, receives an oral or written
statement from an alleged victim or other person with knowledge or who has a reasonable belief as to the
occurrence of alleged abuse, neglect, exploitation, death or other serious incident involving a juvenile, but that is
not alleged to involve an employee, intern, volunteer, contractor, or service provider of a program or facility, shall
be immediately reported to law enforcement or to other appropriate governmental unit as required in Texas Family
Code Chapter 261.

As used within this Agreement:

A. An allegation or incident includes the witnessing, learning, or receiving an oral or written statement from an
alleged victim or other person with reasonable belief or knowledge as to the occurrence or an alleged abuse,
neglect, exploitation, death or other serious incident involving a juvenile in a juvenile justice facility or juvenile
justice program.

B. A serious incident is attempted escape, attempted suicide, escape, reportable injury, youth-on-youth physical
assault or youth sexual conduct.

C. Sexual abuse is conduct committed by any person against a juvenile that includes sexual abuse by contact or
sexual abuse by non-contact.

D. Serious physical abuse is bodily harm or condition that resulted directly or indirectly from the conduct that
formed the basis of an allegation of abuse, neglect or exploitation, if the bodily harm or condition requires
medical treatment by a physician, physician assistant, licensed nurse practitioner, emergency medical
technician, paramedic or dental.

E. Ajuvenile justice facility is a facility, including its premises and affiliated sites, whether contiguous or detached,
operated wholly or partly by or under the authority of the governing board, juvenile board or by a private
vendor under a contract with the governing board, juvenile board or governmental unit that serves juveniles
under juvenile court jurisdiction. The term includes: a public or private juvenile post-adjudication secure
correctional facility required to be certified in accordance with the Texas Family Code; and a public or private
non-secuire juvenile post-adjudication residential treatment facility housing juveniles under juvenile court
jurisdiction.

F. A juvenile justice program is a program or department operated wholly or partly by the governing board,
juvenile board or by a private vendor under contract with the governing board or juvenile board that serves
juveniles under juvenile court jurisdiction or juvenile board jurisdiction. The term includes a juvenile justice
alternative education program and a non-residential program that serves juvenile offenders while under the
jurisdiction of the juvenile court or juvenile board jurisdiction and a juvenile probation department.

ARTICLEIX
CRIMINAL HISTORY SEARCHES

Criminal history searches shall be conducted by Service Provider for any and all of its employees, interns,
volunteers or contractors providing services in a juvenile justice facility or juvenile justice program that may have
direct unsupervised access to children in the facility or program.

Criminal history searches shall include the following:

A. Texas criminal history fingerprint-based criminal history background search through the Texas Department of
Public Safety.
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B. Local law enforcement sex offender registration records check through the Public Sex Offender Registry on the

Texas Department of Public Safety website.

C. Federal Bureau of Investigation fingerprint-based criminal history background search at the National Crime
Information Center; internet-based searches shall not be used to conduct this background search.

A copy of the initial criminal history report required by this Agreement and any reports reflecting subsequent
criminal activity shall be maintained for monitoring purposes for whichever of the following occurs later: duration
of the individual’s employment or period of service; minimum of three (3) years; or until any pending litigation,
claim, audit or review and all questions arising therefrom have been resolved.

As used within this Agreement, a disqualifying criminal history is a history that includes any one of the following:

A. A felony conviction against the laws of this state, another state, or the United States within the past ten (10)
years;

B. A deferred adjudication for a felony against the laws of this state, another state, or the United States within the
past ten (10) years;

C. A current felony deferred adjudication, probation or parole;

D. A jailable misdemeanor conviction against the laws of this state, another state, or the United States within the
past five (5) years;

E. A deferred adjudication for a jailable misdemeanor against the laws of this state, another state, or the United
States within the past five (5) years;

F. A current jailable misdemeanor deferred adjudication, probation or parole; or

G. The requirement to register as a sex offender under Chapter 62 of the Texas Code of Criminal Procedure.

In addition to the criteria and time frames set forth in the above definition of disqualifying criminal history, an
individual must not have direct unsupervised access to children in a facility or program until at least one year has
elapsed since the completion of any period of incarceration, community supervision, or parole.

Any of Service Provider’s employees, interns, volunteers or contractors with a disqualifying criminal history shall
be prohibited from having direct unsupervised access to children in a juvenile justice facility or a juvenile justice

program.

Juvenile Probation reserves the right, in its sole discretion, to prohibit any individual with a prior criminal history
from being placed in a position that involves direct unsupervised contact with children.

ARTICLE X
DISCLOSURE OF INFORMATION

Service Provider warrants that, prior to entering this contract, it has verified and disclosed the following
information to Juvenile Probation, and agrees that it shall have an ongoing affirmative duty under this Agreement
to promptly ascertain and disclose in sufficient detail this same information to Juvenile Probation:

A. Any and all corrective action required by any of Service Provider’s licensing authorities;

B. Any and all litigation filed against Service Provider, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with children;
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C. Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of Service Provider that
has direct contact with children;

D. Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect and exploitation
investigation where an employee, intern, volunteer, subcontractor, agent and/or consultant of the Service
Provider that has direct contact with children was the alleged or designated perpetrator;

E. The identity of any of the Service Provider's employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with children that are registered sex offenders; and

F. The identity of any of Service Provider's employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with children that have a criminal history. For the purpose of this
Agreement, the term “criminal history” shall include: (1) current felony or misdemeanor probation or parole;
(2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable misdemeanor
conviction or deferred adjudication within the past five years.

Service Provider agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to Juvenile
Probation any and all of the foregoing information as to any individual, whether an existing employee, intern,
volunteer, subcontractor, agent and/or consultant of the Service Provider, prior to placing that individual in a
position that involves direct unsupervised contact with juveniles in a juvenile justice facility or juvenile justice
program.

ARTICLE X1
EQUAL OPPORTUNITY

Service Provider agrees to respect and protect the civil and legal rights of all children and their parents. It will not
unlawfully discriminate against employee, prospective employee, child, childcare provider, or parent on the basis
of race, sex, religion, disability or national origin. Service Provider shall abide by all applicable federal, state and
local laws and regulations.

ARTICLE XII
ASSIGNMENT & SUBCONTRACT

Service Provider may not assign or subcontract any of its rights, duties and /or obligations arising out of this
Agreement without the written consent of Juvenile Probation.

ARTICLE XIII
OFFICIALS NOT TO BENEFIT

No officer, employee or agent of Juvenile Probation and no member of its governing body and no other public
officials of the governing body of the locality or localities in which the project is situated or being carried who
exercise any functions or responsibilities in the project, shall participate in any decision relating to this Agreement
which affects or conflicts with his/her personal interest or have any personal or pecuniary interest, direct or indirect,
in this Agreement or the proceeds thereof.

ARTICLE XIV
DEFAULT

Juvenile Probation may, by written notice of default to Service Provider, terminate the whole or any part of this
Agreement, as it deems appropriate, in any one of following circumstances:

8
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A If Service Provider fails to perform the work called for by this Agreement within the time specified herein

or any extension thereof; or

B. If Service Provider fails to perform any of the other material provisions of this Agreement, including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to endanger the
performance of this Agreement in accordance with its terms and in either of these two circumstances after
receiving notice of default, Service Provider does not cure such failure within a period of ten (10) days.

ARTICLE XV
TERMINATION
This Agreement may be terminated for any reason:

A. By either party upon ten (10) days written notice to the other party of the intention to terminate; or
B. Upon expenditure of available funds.

If at any time during the term of this agreement Juvenile Probation, in its sole discretion, determines that the safety
of children being served under this Agreement may be in jeopardy, Juvenile Probation may immediately suspend
the effect of this Agreement, including but not limited to the obligation to pay, upon giving notice to the Service
Provider.

ARTICLE XVI
WAIVER OF SUBROGATION

Service Provider expressly waives any and all rights it may have of subrogation to any claims or rights of its
employees, agents, owners, officers, or subcontractors against Juvenile Probation. Service Provider also waives any
rights it may have to indemnification from Juvenile Probation.

ARTICLE XVI1
REPRESENTATIONS & WARRANTIES

Service Provider hereby represents and warrants the following:
That it has all necessary right, title, license and authority to enter into this Agreement;

That it is qualified to do business in the State of Texas; that it hold all necessary licenses and staff certifications to
provide the type (s) of services being contracted for; that it is in compliance with all statutory and regulatory
requirements for the operations of its business and that there are no taxes due and owing to the State of Texas, the
County of Brazos or any political subdivision thereof;

Brazos County will maintain in force policies of general liability insurance against loss to any person ($100,000.00)
or property occasioned by acts ($100,000.00) or omissions of Service Provider providing limits of $300,000.00 per
occurrence for bodily injury and $100,000.00 per occurrence of property damage. Certificate of Liability Insurance
shall be furnished to Juvenile Probation. Furthermore, Juvenile Probation shall be notified immediately upon any
changes in the status of the insurance policy and shall promptly furnish updated certificates of insurance to Juvenile
Probation.

That all of its employees, interns, volunteers, subcontractors, agents and/or consultants will be properly trained to
report allegations or incidents of abuse, exploitation, neglect, death or serious incidents involving a child under the
supervision of Juvenile Probation in accordance with the requirements of Texas Family Code Chapter 261 and any
applicable Texas Juvenile Justice Department administrative rules regarding abuse, neglect, exploitation, death or
serious incidents; and that, if it has employees, interns, volunteers, subcontractors, agents and/or consultants that
have contact with children in a juvenile justice facility or juvenile justice program, then it shall prominently post in
all public and staff areas of any and all of its offices/facilities, both the English and Spanish language versions of
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the following official notice forms that are available on the Texas Juvenile Justice Department website: Notice to

Public Regarding Abuse, Neglect and Exploitation and Notice to Employees Regarding Abuse, Neglect and Exploitation.

ARTICLE XVIII
TEXAS LAW TO APPLY

This Agreement shall be construed under and in accordance with the laws of the State of Texas, and all obligations
of the parties created hereunder are performable in Brazos County, Texas.

ARTICLE XIX
VENUE

Exclusive venue for any litigation arising from this Agreement shall be in Brazos County, Texas.

ARTICLE XX
LEGAL CONSTRUCTION

In case any one or more of the provisions contained in this Agreement shall for any reason be held to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceable provision shall not affect any
other provision thereof and this Agreement shall be construed as if such invalid, illegal or unenforceable
provision had never been contained therein.

ARTICLE XXI
PRIOR AGREEMENTS SUPERSEDED

This Agreement constitutes the sole and only Agreement of the parties hereto and supersedes any prior
understandings or written or oral Agreement between the parties respecting the within subject matter.

This Contract and Agreement is executed with the declared intention of the parties that this Contract and
Agreement is a contract providing for the care of children who have allegedly committed an act of delinquency or
an act indicating a need for supervision, and payment for such care will be made by Juvenile Probation for the
children placed in the Facility by the Judge of Bell County having juvenile jurisdiction.

ARTICLE XXII
PRISON RAPE ELIMINATION ACT
Service Provider shall adopt and comply with all federal, state, county, and city laws, ordinances, regulations and
standards applicable to the provision of services described herein and the performance of all obligations
undertaken pursuant to this Contract, including the Prison Rape Elimination Act of 2003 (PREA) which establishes
a zero-tolerance standard against sexual abuse and sexual harassment of incarcerated persons, including juveniles,
and addresses the detection, elimination, prevention, and reporting of sexual abuse and sexual harassment in
facilities housing adult and juvenile Offenders. [PREA §115.312(a)]

Under PREA, Service Provider is complying with PREA standards [PREA §115.312(b)] and shall make available to
the CJPO all incident-based aggregated data reports of sexual abuse at its facility within 24-hours of the allegation,

and all such data may be requested by the Department of Justice from the previous calendar year no later than June
30t [PREA §115.387(e) and (f)].
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Bell County Juvenile Probation Brazos County Juvenile Justice Center
Dawn Owens, Bell County Chief JPO Linda Ricketson, Executive Director
Bell County Brazos County

s

Authorized Official for Bell County Kyle Kagal, Acting Juvenile Board Chair

BRAZOS COUNTY COMMISSIONERS COURT

ON , 20 __, FULLY EXECUTED IN DUPLICATE, EACH OF
WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN ORIGINAL.

Kyle Kacal, Acting County Judge
200 S. Texas Ave., Ste. 332
Bryan, TX 77803

Phone: 979-361-4102

Fax: 979-361-4503
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Commissioners Court

09/15/2025

False
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STATE OF TEXAS

COUNTY OF BRAZOS

JUVENILE DETENTION FACILITY CERTIFICATION

We, the undersigned, hereby certify the Commissioner’s Court of Brazos County, Texas, and the
Texas Juvenile Justice Department, that the detention facilities within the Brazos County Juvenile Justice
Center located at 1904 Highway 21 West in Bryan, Brazos County, Texas are suitable for the detention of
children as provided by Section 51.12 (c) of the Texas Family Code and has a designated pre-adjudication
capacity of 80 beds (72 single occupancy rooms and one multiple occupancy unit with 8 beds).

We hereby state:

1. Children in detention are not detained in or committed to a compartment of a jail in which
adults are detained or committed; and

2. Children in detention are not permitted contact with adults who are detained or committed to
jail; and

3. The detention facility meets the requirements of Article 5115, Revised Civil Statutes of
Texas, 1925, as amended defining “safe and suitable jails”; and

4. The detention facility meets the “Standards for Juvenile Detention Facilities” as required by
Section 75.041, Texas Human Resources Code, and as adopted by the Texas Juvenile
Probation Commission effective the 11" day of November 1986 and the Texas Juvenile
Justice Department the 1 day of December 2011; and

5. The Brazos County Juvenile Board in making this determination has reviewed the mandated
items specified in the Texas Family Code section 51.12 (c) 1-7.

THEREFORE, the Brazos County Juvenile Justice Center, with a designated pre-adjudication
capacity of 80 beds (72 single occupancy and one multiple occupancy unit with 8 beds), is hereby
certified as a suitable facility for the detainment of children until the next annual certification.
The Commissioner’s Court of Brazos County, Texas, shall be provided with a copy of said
certification, and the original shall be filed with the Juvenile Records in the District Clerk’s
Office.

CERTIFIED AND APPROVED this 26" day of September 2025.

Ky l Acting County Judge and Kyle HawthBrne, Judge

an of the Juvenile Board 85t District Court of Texas
/ n Brick, Judge David Hilburn -
2§2" District Court of Texas 361* District Court of Texas

- George J. Wise, Judge Amanda Maizke, Judge
472" District Court of Texas Brazos County Court-at-Law #}

%//%/ - T

oy Brantley, J /7 Chris Densey, Citizen Member
os County Co -at-Law #)_




JUVENILE BOARD ORDER
STATE OF TEXAS §

COUNTY OF BRAZOS  §

BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Brazos County, Texas,
held on the dai/ of September 26, 2025, on motion made by J ¢ Whise , and
seconded by ¢ ’(OW\‘HO\-A} the following Resolutiow was adopted:

WHEREAS the Brazos County Juvenile Board is the governing body for the Brazos County
Juvenile Services Department.

WHEREAS section 51.12 (c) of the Texas Family Code mandates the judges of the juvenile
courts and a majority of the members of the Juvenile Board to, at least annually,
conduct an inspection of local pre-adjudication secure detention facilities, and to

certify in writing that the facility is suitable or unsuitable for the detention of
children.

WHEREAS, the Brazos County Juvenile Board, shall consider TFC section 51.12 (¢) 1-7 in
making this determination.

WHEREAS the judges of the juvenile courts and a majority of members of the Juvenile Board
personally inspected the Brazos County Juvenile Detention Center which has a
designated pre-adjudication capacity of 80 beds (72 single occupancy rooms and 1
multiple occupancy unit with 8 beds).

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Brazos County
Juvenile Board certifies the Brazos County Juvenile Detention Center as suitable for the detention
of children in accordance with the Texas Juvenile Probation Commission Standards for Secure
Juvenile Pre-Adjudication Detention.

DONE IN OPEN BOARD MEETING this 26th day of September 2024.

Recommended by: Approved by:
‘M' W

Linda Ricketson

Director of Juvenile Services

Judge
Brazos

cal, Acting Chairman
nty Juvenile Board
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