
MINUTES

OCTOBER 14, 2025

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in
the Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
October 14, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk;
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

U.S. and Texas Flag - Commissioner Watson

2. Call for Citizen input and/or concerns

Adam Perdue, resident of Precinct 2, addressed the Court in opposition to the
Innovative Transportation Systems Contract. 
Christine Shimek, resident of Precinct 2, addressed the Court concerning road
development in Downtown Bryan. 
Cathie Viens, resident of Precinct 4, addressed the Court concerning a previous agenda
and the Grants on today's agenda.

Consider and take action on agenda items: 3 - 32



3. Approval of Proclamation 25-033 proclaiming the College Station Noon Lions Club's
seventy-five years of outstanding service and commitment.

The Acting County Judge read aloud Proclamation 25-033 commemorating the College
Station Noon Lions Club's seventy-five years of outstanding service and commitment.
The Brazos County Commissioners Court, encourage continued support for the Lions
Club’s programs and initiatives. The Court thanked the Lions Club for their continued
service.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

4. Resolution 25-013 to apply for the FY26 Formula Grant from the Texas Indigent
Defense Commission to provide improvements to indigent defense services in Brazos
County.

The Court voted unanimously to adopt Resolution 25-013 allowing the County to apply
for the FY26 Formula Grant from the Texas Indigent Defense Commission to provide
improvements to indigent defense services in Brazos County.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

5. Approval of Order No. 25-028 Directing Salary Fund to the General Fund for Fiscal
Year 2026.

A copy of the order is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

6. Approval requested for authorization to wire transfer up to $6,032,902.80 to Health and
Human Services Commission (HHSC) for the Aligning Technology by Linking
Interoperable Systems for Client Health Outcomes Program (ATLIS) Intergovernmental
Transfer (IGT) for the benefit of participating hospitals using funding from Brazos
County Local Provider Participating Fund (LPPF).

Commissioner Konderla clarified that this item is budget neutral.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

7. Consider and possible action on County Burn Ban.

Emergency Management Coordinator Jason Ware stated that County conditions are
very dry and the drought index is on the rise. The recommendation from Emergency
Management is to instate a Burn Ban and the Fire Chiefs are in support of the
recommendation. 



The Court voted unanimously to implement a Burn Ban. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

8. Approval requested to apply for a grant under the Bureau of Justice Assistance (BJA)
Strengthening the Medical Examiner-Coroner System Program.

Judge Kacal announced that Item number 8 would be withdrawn from the agenda. 

9. Approval requested of the Grant Agreement with the Texas Comptroller of Public
Accounts for the Rural Prosecutor's Office Salary Assistance Program IA-0000002163
- County Attorney.

Commissioner Brown spoke in-favor of the Grant but noted concerns with unfunded
mandates. Commissioner Nettles agreed.
County Attorney Earl Gray provided further clarification. 
A copy of the Grant agreement is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

10. Approval requested for the Grant Agreement with the Texas Comptroller of Public
Accounts for the Rural Sheriff's Office Salary Assistance Program Award IA-
0000002047 - Sheriff's Office.

Commissioner Brown spoke in favor but noted concerns for future Budgets.
Commissioner Konderla agreed. 
A copy of the Grant agreement is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

11. Approval of the Amended Sheriff and Constable Fees per Local Government Code
118.131 (F).  Amended to include new fee approved in Senate Bill 1333 from the 89th
Legislative Session.  New fees to be effective January 1, 2026.

A copy of the amended fees is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

12. Approval requested from the Sheriff's Office - Jail Medical Division for payment of $4,735.00
to Dentrust Dental with FY 2025 funds.  A Purchase Order was not obtained in advance.



Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

13. Approval requested from Brazos County Sheriff's Office - Enforcement Division for
payment of $305 to TEEX with FY 2025 funds. The expense exceeded the amount of
the existing Blanket Purchase Order.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

14. Approval requested to issue US Bank credit cards to the following employees with a
credit limit for each of $1,000.00 for authorized travel, conference and departmental
expenses: 

a. Ashley Crenshaw - 85th District Court
b. Angelina Garcia - 472nd District Court
c. Kyle Patterson - County Court at Law No. 1
d. Mike Smith - 361st District Court
e. Robbie James - 272nd District Court

Commissioner Brown expressed his gratitude to Purchasing Agent Charles Wendt for
all his work on this matter.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

15. Approval of the following Job Descriptions:
a. Project Management - B0220 - Director of Project Management
b. Project Management - B1216 - Senior System Analyst

Judge Kacal announced that we would jump to agenda item number 17, before
addressing item number 15. 
The Court came back to item 15 and voted unanimously to approve the job
descriptions. 
A copy of the job descriptions is attached.
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

16. Request from Road and Bridge for the following personnel changes with effective date
as of October 25, 2025.  This change has no impact to the Road and Bridge's FY 2026
budget.

a.  Decrease B2639-2 Multiple Equipment Operator II - Road and Bridge, Group
18 Step 12 to Group 18 Step 10, Hourly Full-Time



b.  Decrease B2637-1 Multiple Equipment Operator III - Road and Bridge, Group
19 Step 7 to Group 19 Step 6, Hourly Full-Time
c.  Decrease B2652-2 Heavy Equipment Specialist III - Road and Bridge, Group
18 Step 5 to Group 18 Step 4, Hourly Full-Time
d.  Increase B2617-1 Drainage Specialist - Road and Bridge, Group 22 Step 9 to
Group 22 Step 12, Hourly Full-Time

A copy of the position control changes is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

17. Request from the County Judge for the following personnel change with effective date
as of October 25, 2025.  This change will decrease Information Technology
Administration's salary and wages by $128,659, benefits by $48,803 and increase
Project Management Administration by the same amount.

a.  Move B1216-1 Senior System Analyst - IT from Division 14000100 -
Information Technology Administration to Division 14500100 - Project
Management Administration, Salary Full-Time

Commissioner Konderla provided clarification, noting that this item is also a budget
neutral item. A copy of the position control changes is attached.
 
Following the vote on this motion Judge Kacal noted they would jump back to agenda
item number 15. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

18. Approval of Contract Renewal OAG #C-02645 associated with previously approved
Contract #52025-SYZ-Brazos County with SylogistGov, Inc - Participating Entity
Services Agreement for the Statewide Automated Victim Notification Service (SAVNS).
Renewal period is September 1, 2025 - August 31, 2026.

A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

19. Approval of the following Community Support Contracts for FY 2026:
a. Brazos County Emergency Communications District (911)
b. Brazos County Historical Commission
c. Brazos Transit District
d. Brazos Valley Arts Council
e. Brazos Valley Food Bank
f. Brazos Valley Thin Blue Line
g. Salvation Army



Commissioner Brown raised concerns with continuing to fund numerous outside
agencies. 
Commissioner Watson spoke in-favor of the Community Support Contracts.
Commissioner Nettles provided clarification .
 
A copy of the contracts is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

20. Approval requested from the Purchasing Department to declare a list of surplus property
as salvage in accordance with Local Government Code 263.152 and authorize
destruction or other means of disposal.

A copy of the surplus property is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

21. Approval of Contract #25-116 Indexing and Imaging with DLT for Brazos County Clerk's
Office.

A copy of the contract is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

22. Award of RFP #CIP 25-538 VoIP Phone System Replacement - County Wide. 
Recommended Award: Bridger Systems, LLC.

The Court entered into discussion with Purchasing Agent Charles Wendt on the bidding
process. 
A copy of the contract and bid tabulation is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

23. Consider and take action on the Brazos Wifi utility permit to directional bore fiber conduit
under the following County Roads in Precinct 1:

a.  Dymple Lane – 1 road bore
b.  Millstone Drive – 7 road bores

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by



Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

24. Request for approval of the Final Plat of Wickson Lake Estates Lots1R-1, 2R-1 and
2R-2, Block 1; 37.14 Acres; Eli Wickson Survey, Abstract 236 and Thomas Bowman
Survey, Abstract 72; Brazos County, Texas.  Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

25. Consider and take action on the Comcast utility permit to directional bore fiber optic conduit
under the following County Roads in Precinct 4:

a.  Jones Road - 1 road bore
b.  Imperial Loop Drive - 1 road bore

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

26. Consider and take action on the Frontier Communications utility permit to directional
bore fiber conduit within the right-of-ways and construct road bores under the following
County Roads in Precinct 4:

a.  Mumford Road – 7,000 feet in ROW and 2 road bores
b.  Vail Lane – 1,000 feet in PUE and 4 road bores
c.  Keystone Drive – 500 feet in PUE and 1 road bores
d.  Steamboat Run – 1,700 feet in PUE and 3 road bores
e.  Telluride Way – 1,100 feet in PUE and 4 road bores

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

27. Tax Refund Applications for the following:

Overpayments
a.  Wayelan Garner - $40.00
b.  Salina Grisham DBA PUB Consultants - $9,675.83
c.  Raul Garza - $74.63
d.  Swanson Children Trust - $9.55
e.  Sorn Um & Sam Savang Bun - $50.86

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.



28. Budget Amendments.

a. FY 24/25 Budget Amendments 49.01 - 49.03
b. FY 25/26 Budget Amendments 1.01 - 1.07

 FY 24/25 Budget Amendments 49.01 - 49.03
49.01 - Recognizing Revenue for County Specialty Court Program.
49.02 - Recognizing Revenue for Facilities Services, Fleet and Road and Bridge.
49.03 - Recognizing Revenue for Sheriff's Office.
 
FY 25/26 Budget Amendments 1.01 - 1.07
1.01 - Transfer funds from Information Technology to Collections.
1.02 - Transfer funds from Repairs and  Maintenance to Professional Services in Expo
Complex Improvements.
1.03 - Transfer of funds from Contingency to Capital Outlay in Court Facility.
1.04 - Transfer of funds from Contingency to County Judge.
1.05 - Transfer of funds from Information Technology to Juvenile Services.
1.06 - Transfer funds Commissioner's Court to Information Technology.
1.07 - Transfer of funds from County Court at Law #1 to Court Support. 
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

29. Personnel Change of Status.

Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

30. Payment of Claims.

Approval of Payment of Claims

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0.  Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

31. Convene into Executive Session pursuant to the following:
a. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of the General Counsel.



b. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of county personnel.
c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated.
d. Texas Government Code §551.087 for deliberation regarding economic
development negotiations. 
e. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or a settlement offer.
f. Texas Government Code §551.072 to deliberate the purchase, exchange, lease,
or value of real property.

At this point, the Acting County Judge announced the Court would consider items 33
through 37 and then return to convene into Executive Session.
 
Having considered the previously noted agenda items, General Counsel Bruce Erratt
submitted a written determination that deliberation in an open meeting would have a
detrimental effect on the position of the Court in negotiations with a third party.  A motion
was offered by Commissioner Nettles to meet in closed Executive Session as per Mr.
Erratt’s recommendation.  The motion was seconded by Commissioner Brown and
motion passed unanimously.  At 10:59 a.m. the Acting County Judge announced the
meeting closed to the public, so the Court could convene into Executive Session
pursuant to the following:
 
a. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of the General Counsel.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff
Bruce Erratt, General Counsel
Nina Payne, Budget Office
Jennifer Salazar Human Resources Director
Raeanna McConathy, Assistant Human Resources Director
b. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of county personnel.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff
Bruce Erratt, General Counsel
Jennifer Salazar Human Resources Director
Raeanna McConathy, Assistant Human Resources Director
c. Texas Government Code §551.0725 to deliberate business and financial issues
related to a contract being negotiated.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff
Bruce Erratt, General Counsel
Nina Payne, Budget Office
Trevor Lansdown, Project Manager
Prarthana Banerji, County Engineer
Charles Wendt, Purchasing Agent 



 
d. Texas Government Code §551.087 for deliberation regarding economic development
negotiations. 
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff
Bruce Erratt, General Counsel
Kimberly Gonzalez, Economic Development
Charlene Heydinger, Texas PACE Authority
 
e. Texas Government Code §551.071 to consult with attorney about pending or
contemplated litigation and/or a settlement offer.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff
Bruce Erratt, General Counsel
Prarthana Banerji, County Engineer
Joe Salvato, Road and Bridge
Bill Hadley, Road and Bridge
 
f. Texas Government Code §551.072 to deliberate the purchase, exchange, lease, or
value of real property.
The following individuals were asked to stay for the session:
Aubrey Leggett, Executive Assistant
Ed Bull, Chief of Staff
Bruce Erratt, General Counsel
Prarthana Banerji, County Engineer
Joe Salvato, Road and Bridge
Bill Hadley, Road and Bridge

32. Consider and possible action on Executive Session.

At 12:29 p.m. the Acting County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Session.

33. Acknowledgement of Monthly Report from County Auditor for July 2025.

The Court acknowledged receipt of the County Auditor's month report for July.

34. Acknowledgement of 2025-2026 Budget to Actuals as by Fund as of October 6, 2024.
Acknowledgement of 2025-2026 Contingency Budget to Actuals by Fund as of October
6, 2024.

Judge Kacal noted that the agenda had a typo,  it should read as of October 6, 2025 not
2024. 
 
The Court acknowledged receipt of the 2024-2025 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of October 6, 2025. 

35. Monthly Report from the Brazos County District Attorney.

Brazos County District Attorney Jarvis Parsons provided a brief over view of the



services they provide. Mr. Parsons shared that since January of 2025 until current date
they have disposed of 2,995 cases.  
The DA's offices is currently in the middle of their 13th Citizens Prosecutor's Academy
Class. 
Mr. Parsons has recently taken part in helping to educate about 500 High School seniors
on their rights and the rights/authority of law enforcement. 

36. Monthly Report from the Brazos County Public Defender's Office.

Chief Public Defender Nathan Wood provided a brief overview of the services they
provide. Mr. Wood reported that in FY2025 the public Defenders Office was assigned
898 cases and disposed of 681 cases. They currently have 577 cases. 
For the month of September the Public Defenders Office received 30 new Felony
appointments, 70 new Misdemeanor appointments and disposed of 20 Felony cases
and 36 Misdemeanor cases.

37. Announcement of interest items and possible future agenda topics.

Commissioner Nettles encouraged the community to attend the Brazos Valley Fair. He
also announced the upcoming Brazos Valley Cares "Steak your Support". He asked that
the community help support local Veterans. For more information visit their websites. 
 
Commissioner Brown stated that he would like a Workshop on all open consulting
contracts including Innovative Transportation Systems Contract.
 
Commissioner Konderla, Commissioner Watson and Judge Kacal encouraged the
community to attend the Brazos Valley Fair. 
 

38. Adjourn.























DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of Proclamation 25-033 proclaiming the College Station Noon Lions Club's 
seventy-five years of outstanding service and commitment.

TO: Commissioners Court

DATE: 10/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

College_Station_Noon_Lions_Club_75th_Anniversary_Resolution_-_FINAL.pdf
Proclamation - College Station Noon Lions 
Club 75th Anniversary

Backup Material
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DEPARTMENT: County Auditor NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Resolution 25-013 to apply for the FY26 Formula Grant from the Texas Indigent Defense 
Commission to provide improvements to indigent defense services in Brazos County.

TO: Commissioners Court

FROM: Marci Turner

DATE: 09/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:

This formula grant reimburses Brazos County for a portion of indigent defense expenses 
paid out of the General Fund under the Criminal Court Support and Court Support - CPS 
Divisions.  The amount is determined by the Texas Indigent Defense Commission after the 
application is submitted.  The amount awarded in FY2025 was $158,562.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_2026_Grant_Application_Approval_Form_-_SIGNED.pdf FY 2026 TIDC Formula Grant App Form Cover Memo

Resolution.pdf Resolution Cover Memo







DEPARTMENT: Treasurer's Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of Order No. 25-028 Directing Salary Fund to the General Fund for Fiscal Year 
2026.

TO: Commissioners Court

DATE: 09/22/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Order_#_25-
028_Directing_Salary_Fund_to_General_Fund_Order_FY26.pdf

Order 25-028 Directing Salary Fund to General 
Fund

Backup Material





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested for authorization to wire transfer up to $6,032,902.80 to Health and 
Human Services Commission (HHSC) for the Aligning Technology by Linking Interoperable 
Systems for Client Health Outcomes Program (ATLIS) Intergovernmental Transfer (IGT) for 
the benefit of participating hospitals using funding from Brazos County Local Provider 
Participating Fund (LPPF).

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Brazos County Local Provider Participating Fund (LPPF) - Fund 16000

REQUIREMENTS:
HHSC requires this IGT to be entered into TexNet no later than close of business Tuesday, 
October 14, 2025, with a settlement date of Wednesday, October 14, 2025.

NOTES/EXCEPTIONS:

The Medicaid Managed Care Aligning Technology by Linking Interoperable Systems for 
Client Health Outcomes Program (ATLIS Program) launched in September 2024. Under 
the authority of Title 42 Code of Federal Regulations Section 438.6(b)(2), this program 
offers incentive payments to MCOs that achieve milestones related to interoperability. 
These milestones, which begin with an assessment of current interoperability status and 
connectivity to Health Information Exchange (HIE), including data sourcing to Emergency 
Department Encounter Notification (EDEN), are expected to build over a five-year period. 
Milestones, tracked on a semi-annual basis, focus on participating Managed Care 
Organizations (MCOs’) success in implementing structures, processes, and use of client 
data electronically exchanged with their network providers. The goal of this increased 
interoperability is to improve client outcomes and implement, evaluate, improve, and 
mature alternative payment models for Medicaid beneficiaries.

ACTION REQUESTED OR 
ALTERNATIVES:

Review and approve.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

ATLIS_Program_SFY2025_Third_IGT_Request.pdf ATLIS Request Memo Cover Memo

SDA_Form_-_ATLIS_IFT_Agenda_Backup.pdf ATLIS IGT Backup Backup Material

Interoperability_for_Texas_-_ATLIS_Program.pdf ATLIS Overview Backup Material





















































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Consider and possible action on County Burn Ban.

TO: Commissioners Court

DATE: 09/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS









DEPARTMENT: County Attorney NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested of the Grant Agreement with the Texas Comptroller of Public Accounts 
for the Rural Prosecutor's Office Salary Assistance Program IA-0000002163 - County 
Attorney.

TO: Commissioners Court

FROM: Earl Gray

DATE: 10/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Approval requested of the Grant Agreement with the Texas Comptroller of Public Accounts 
for the Rural Prosecutor's Office Salary Assistance Program IA-0000002163 - County 
Attorney.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Rural_Law_Enforcement_Grant_Agreement_-_2026.pdf
Rural Prosecutor's Office Salary Assistance Program 
Grant Agreement

Backup Material































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested for the Grant Agreement with the Texas Comptroller of Public Accounts 
for the Rural Sheriff's Office Salary Assistance Program Award IA-0000002047 - Sheriff's 
Office.

TO: Commissioners Court

DATE: 10/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
This grant is the result of Senate Bill 22 during the 2023 legislative session and is for 
FY2026 in the amount of $500,000.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Sherriff_SB22_Grant_Acceptance_FY26.pdf Sheriff SB22 Grant Acceptance FY26 Cover Memo



































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of the Amended Sheriff and Constable Fees per Local Government Code 118.131 
(F).  Amended to include new fee approved in Senate Bill 1333 from the 89th Legislative 
Session.  New fees to be effective January 1, 2026.

TO: Commissioners Court

DATE: 10/08/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Amended_Sheriff_Constable_Fees_2026.pdf Amended Sherriff and Constable Fees 2026 Cover Memo







DEPARTMENT: Brazos County Office of the 
Sheriff-Detention Ctr.

NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested from the Sheriff's Office - Jail Medical Division for payment of $4,735.00 to 

Dentrust Dental with FY 2025 funds.  A Purchase Order was not obtained in advance.

TO: Commissioners Court

FROM: Chief Kevin Stuart, CJM

DATE: 10/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: BCDC - Medical Dental Services - 

REQUIREMENTS: Payment approved allocating in 2025.

ACTION REQUESTED OR 
ALTERNATIVES:

Approval for payment in FY 2025

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_May_2023.pdf Dentrust Invoice May 2023 Backup Material

Brazos_September_2023.pdf Dentrust Invoice Sept. 2023 Backup Material

2025-
1001_executed_Letter_requesting_payment.pdf

Letter requesting funds in FY 2025 Cover Memo







DEPARTMENT: Sheriff's Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested from Brazos County Sheriff's Office - Enforcement Division for payment 
of $305 to TEEX with FY 2025 funds. The expense exceeded the amount of the existing 
Blanket Purchase Order.

TO: Commissioners Court

FROM: Erika Garcia

DATE: 10/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Approval requested from Brazos County Sheriff's Office - Enforcement Division for payment 
of $305 to TEEX with FY 2025 funds. The expense exceeded the amount of the existing 
Blanket Purchase Order.

ACTION REQUESTED OR 
ALTERNATIVES:

Approval Needed

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

EH7320482.pdf Invoice EH7320482 Backup Material

EH7320417.pdf Invoice EH7320417 Backup Material

Agenda_Memo.pdf Agenda Memo Cover Memo











DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested to issue US Bank credit cards to the following employees with a credit 
limit for each of $1,000.00 for authorized travel, conference and departmental expenses: 

• a. Ashley Crenshaw - 85th District Court
• b. Angelina Garcia - 472nd District Court
• c. Kyle Patterson - County Court at Law No. 1

• d. Mike Smith - 361st District Court
• e. Robbie James - 272nd District Court

TO: Commissioners Court

FROM: Presley Nelson

DATE: 10/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

These departments are requesting credit cards in order to make regular purchases 
otherwise made using the Walmart Credit card program, which has now ended. The cards 
will also be used for usual department expenses like conferences and travel. All new card 
limits are $1,000.00.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Angelina_Garcia-_472nd.pdf Angelina Garcia Backup Material

Ashley_Crenshaw-_85th.pdf Ashley Crenshaw Backup Material

Kyle_Patterson-_CCL1.pdf Kyle Patterson Backup Material

Mike_Smith-_361st.pdf Mike Smith Backup Material

Robbie_James-_272nd.pdf Robbie James Backup Material















DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of the following Job Descriptions:
• a. Project Management - B0220 - Director of Project Management
• b. Project Management - B1216 - Senior System Analyst

TO: Commissioners Court

DATE: 10/07/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
Human Resources is requesting the approval of the following Job Description(s). The Job 
Description(s) have been reviewed and verified to meet the Job Description requirements. 
Consequence of non-approval could hinder the employee and/or department.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Project_Management_-_B0220_-_Director_of_Project_Management.docx
Approval of the following Job Description: 
Project Management - B0220 - Director of 
Project Management

Backup Material

Project_Management_-_B1216_-_Senior_System_Analyst.docx
Approval of the following Job 
Description:Project Management - B1216 - 
Senior System Analyst

Backup Material











DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Request from Road and Bridge for the following personnel changes with effective date as 
of October 25, 2025.  This change has no impact to the Road and Bridge's FY 2026 
budget.

• a.  Decrease B2639-2 Multiple Equipment Operator II - Road and Bridge, Group 18 
Step 12 to Group 18 Step 10, Hourly Full-Time

• b.  Decrease B2637-1 Multiple Equipment Operator III - Road and Bridge, Group 19 
Step 7 to Group 19 Step 6, Hourly Full-Time

• c.  Decrease B2652-2 Heavy Equipment Specialist III - Road and Bridge, Group 18 
Step 5 to Group 18 Step 4, Hourly Full-Time

• d.  Increase B2617-1 Drainage Specialist - Road and Bridge, Group 22 Step 9 to 
Group 22 Step 12, Hourly Full-Time

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
Fund 01000 - General Fund
Division 56001000 - Road and Bridge - Administration

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Request from the County Judge for the following personnel change with effective date as of 
October 25, 2025.  This change will decrease Information Technology Administration's 
salary and wages by $128,659, benefits by $48,803 and increase Project Management 
Administration by the same amount.

• a.  Move B1216-1 Senior System Analyst - IT from Division 14000100 - Information 
Technology Administration to Division 14500100 - Project Management 
Administration, Salary Full-Time

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/03/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS:
Fund 01000 - General Fund
Division 14000100 - Information Technology Administration and Division 14500100 - 
Project Management Administration

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of Contract Renewal OAG #C-02645 associated with previously approved 
Contract #52025-SYZ-Brazos County with SylogistGov, Inc - Participating Entity Services 
Agreement for the Statewide Automated Victim Notification Service (SAVNS). Renewal 
period is September 1, 2025 - August 31, 2026.

TO: Commissioners Court

DATE: 10/07/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Please_DocuSign_SAVNS_Award_Contract_
(1).pdf

OAG SAVNS Contract Backup Material









































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of the following Community Support Contracts for FY 2026:
• a. Brazos County Emergency Communications District (911)
• b. Brazos County Historical Commission
• c. Brazos Transit District
• d. Brazos Valley Arts Council
• e. Brazos Valley Food Bank
• f. Brazos Valley Thin Blue Line
• g. Salvation Army

TO: Commissioners Court

DATE: 10/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

BC911_Emergency_Services_Funding_Agreement_FY_26.pdf 911
Cover 
Memo

BC-HistComm_Funding-Agreement_2025_0912.pdf
BC Historical 
Commission

Cover 
Memo

BTD_Funding_Agreement.pdf
Brazos Transit 
District

Cover 
Memo

ACBV-FundingAgreement.pdf Arts Council
Cover 
Memo

Food_Bank_(updated_8.22.25)_signed.pdf Food Bank
Cover 
Memo

Brazos_Valley_Thin_Blue_Line_Foundation_(updated_9.23.25)_Signed.pdf Thin Blue Line
Cover 
Memo

Legislative_Certifications_-_BVTBLF_Signed.pdf
Thin Blue Line 
LC

Cover 
Memo

Salvation_Army_Bryan_-_Brazos_County_-_Client_Financial_Asst_-_Rnwl_Agreement_-_DC_signed.pdf Salvation Army
Cover 
Memo

Salvation_Army_Bryan_-_Brazos_County_-_Client_Financial_Asst_-_Rnwl_Agree_Legislative_Certifications_-_DC_signed.pdf
Salvation Army 
LC

Cover 
Memo



























































































DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval requested from the Purchasing Department to declare a list of surplus property as 
salvage in accordance with Local Government Code 263.152 and authorize destruction or 
other means of disposal.

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 10/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:
The items requested to be destroyed are no longer useful to Brazos County and are not 
safe to sell to the public.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bobby_(14).pdf Items for destruction Cover Memo







DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Approval of Contract #25-116 Indexing and Imaging with DLT for Brazos County Clerk's 
Office.

TO: Commissioners Court

FROM: Bobby Espinoza

DATE: 10/06/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

This corrects the contract with DLT Solutions, LLC to add language to invoice transactional 
fees per document for daily indexing and creation of pdf/a documents. This vendor has the 
software that the County Clerk uses in their daily operations from filing into the Official 
Public Records to issuing vital records.  It is fully budgeted, and no additional funds are 
being requested.  If this contract is not approved, we would need to find a new vendor and 
software.  This may cost additional funds for the transfer of data, implementation, and 
training as well as a significant amount of time to do so.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Pricing_Quote.pdf Pricing Qoute Backup Material



























DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Award of RFP #CIP 25-538 VoIP Phone System Replacement - County Wide.  
Recommended Award: Bridger Systems, LLC.

TO: Commissioners Court

FROM: Kaitlyn N Battles

DATE: 10/03/2025

FISCAL IMPACT: True

BUDGETED: True

DOLLAR AMOUNT: $613,541.00

BUDGET DETAIL:

NOTES/EXCEPTIONS:

The evaluation committee for this RFP evaluated the proposals received and is 
recommending Bridger Systems, LLC as the highest evaluated company to implement and 
support the VoIP Phone Systems Replacement throughout the county.  

This award is over the approved budget, with the first year of hardware, licensing, and 
support cost at $388,649.00, and the next four years, a locked in annual cost of 
$56,223.00, bringing the five year contract total to $613,541.00.

Brazos County has been using the same VoIP phone system for the past 15 years.  The 
current vendor is ending support in December 2025.  Replacing our phone system is 
imperative due to the loss of support at the end of the year.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Partly_Executed_Contract_-_Bridger_Systems__LLC.pdf Contract Backup Material

RFP_-_Bridger_Systems__LLC.pdf RFP Backup Material

Contract_-_Exhibit_B_-_Required_Cyber_Secruity_Information.pdf Exhibit B Backup Material

Tabulation_-_CIP_25-538.pdf Tabulation Backup Material







































































































































DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Brazos Wifi-Millstone 
Drive

DATE OF COURT MEETING: 10/14/2025

ITEM: Consider and take action on the Brazos Wifi utility permit to directional bore fiber conduit 
under the following County Roads in Precinct 1:

• a.  Dymple Lane – 1 road bore
• b.  Millstone Drive – 7 road bores

TO: Commissioners Court

FROM: Joe Salvato

DATE: 10/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Permit approval is for ROAD BORES ONLY, all other conduits and appurtenances 
that parallel roadway MUST be placed within platted Public Utility Easement (PUE)

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Permit allows Brazos Wifi to 
construct road bores under Dymple Lane-1 and Millstone Drive-7
Brazos County has NO financial responsibility in project.

Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 1 - Millstone subdivision on Dymple Lane and 
Millstone Drive

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utilitty-Brazos_Wifi-Millstone_Drive.pdf Utility Permit - Brazos Wifi - Millstone Drive Backup Material

























DEPARTMENT: 
Road and Bridge NUMBER:

CC 2025 Wickson Lake Estates 
Lots 1R-1, 2R-1 and 2R-2 Blk 1 - 
Replat of Lots 1R and 2R Blk 1

DATE OF COURT MEETING: 10/14/2025

ITEM: Request for approval of the Final Plat of Wickson Lake Estates Lots1R-1, 2R-1 and 2R-2, 
Block 1; 37.14 Acres; Eli Wickson Survey, Abstract 236 and Thomas Bowman Survey, 
Abstract 72; Brazos County, Texas.  Site is located in Precinct 2.

TO: Commissioners Court

FROM: Karen Tyler

DATE: 10/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

1. Department requesting Agenda Item:  Road and Bridge
2. Department impacted by Agenda Item:  Road and Bridge
3. Brief explanation of Agenda Item and whether, or not it is in the current year’s 

budget:  Developer is proposing lot line changes to create 3 lots from 2 
previously platted lots; this request has no affect on the current budget.

4. Consequences for failing to approve Agenda Item:
5. Deadline for Item Approval:  As soon as possible.
6. Site of work being performed, if applicable:  Site is located off Wickson Lake 

Road, Precinct 2.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

25-0566-S_WicksonLakeEstRP_10-7-2025.pdf Plat Backup Material

Plat_Application_-_Wickson_Lake_Estates_Lots_1R-1_1R-2_and_2R-2.pdf Application for Development Backup Material

Memorandum_-_Plat_Review-
Wickson_Lake_Estates_Lots_1R-1_2R-1_and_2R-2_Blk_1.pdf

Memorandum - Plat Review Process Backup Material



































DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Comcast-
Jones and Imperial Loop

DATE OF COURT MEETING: 10/14/2025

ITEM: Consider and take action on the Comcast utility permit to directional bore fiber optic conduit under 

the following County Roads in Precinct 4:

• a.  Jones Road - 1 road bore
• b.  Imperial Loop Drive - 1 road bore

TO: Commissioners Court

FROM: Joe Salvato

DATE: 10/02/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Permit approval is for ROAD BORES ONLY, all other conduits and appurtenances that 

parallel roadway MUST be placed within the platted Public Utility Easement (PUE)

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Permit allows Comcast to 
directional bore fiber optic conduit under the following County Roads: Jones Road - 1 road 
bore and Imperial Loop Drive - 1 road bore
Brazos County has NO financial responsibility in project.
Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 4 - Jones Road and Imperial Loop Drive

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Comcast-
Jones_and_Imperial_Loop.pdf

Utility Permit - Comcast -Jones and Imperial Loop Backup Material

























DEPARTMENT: 
Road and Bridge NUMBER:

CC-2025-Utility Permit-Frontier-
Mumford Road and Falls Creek 
Ranch

DATE OF COURT MEETING: 10/14/2025

ITEM: Consider and take action on the Frontier Communications utility permit to directional bore 
fiber conduit within the right-of-ways and construct road bores under the following County 
Roads in Precinct 4:

• a.  Mumford Road – 7,000 feet in ROW and 2 road bores
• b.  Vail Lane – 1,000 feet in PUE and 4 road bores
• c.  Keystone Drive – 500 feet in PUE and 1 road bores
• d.  Steamboat Run – 1,700 feet in PUE and 3 road bores
• e.  Telluride Way – 1,100 feet in PUE and 4 road bores

TO: Commissioners Court

FROM: Joe Salvato

DATE: 10/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Permit approves all road bores and allows Frontier to place 7,000 feet of fiber 
conduit within the ROW of Mumford Road.  All other conduits and appurtenances 
that parallel roadway MUST be placed within the platted Public Utility Easement 
(PUE)

Department requesting agenda item:  Road and Bridge
Department impacted by agenda item:  Road and Bridge
Brief explanation of agenda item and if in current year budget:  Permit allows Frontier  to 
install fiber optic conduit within the ROW of Mumford Road with road bores of the following 
County Roads: Vail Lane-4, Keystone Drive-1, Steamboat Run-3 and Telluride Way-4
Brazos County has NO financial responsibility in project.
Consequences for failing to approve agenda item:  Less customer choice for internet
Deadline for agenda item approval:  As soon as possible
Site of work being performed: Precinct 4 - Mumford Road and Falls Creek Ranch 
Subdivision

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit-Frontier-
Mumford_and_Falls_Creek_Ranch.pdf

Utility Permit-Frontier-Mumford Road and Falls Creek 
Ranch

Backup Material















































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Overpayments
• a.  Wayelan Garner - $40.00
• b.  Salina Grisham DBA PUB Consultants - $9,675.83
• c.  Raul Garza - $74.63
• d.  Swanson Children Trust - $9.55
• e.  Sorn Um & Sam Savang Bun - $50.86

TO: Commissioners Court

DATE: 09/30/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Overpayments or Erroneous Payments (Tax Code Section 31.11)
If a taxpayer applies for a refund, the collector must determine whether the payment was 
erroneous or excessive. If the collector determines the payment was erroneous or 
excessive and the auditor agrees, the collector refunds the payment from available current 
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
Certain refunds require approval from the taxing unit’s governing body. If a collector 
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from 
the taxing unit’s governing body. If a collector collects taxes for more than one taxing unit, 
refunds exceeding $2,500 must receive approval from the taxing unit’s governing body.

As general practice the County Auditor has chosen to present all tax refunds to the 
Commissioner's Court , even those that do not require approval from the Court

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CC_Refunds_09292025_(002).pdf Tax Refund Applications Backup Material

CC_Refunds_10_06_2025.pdf Tax Refund Applications Backup Material





























DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: • a. FY 24/25 Budget Amendments 49.01 - 49.03
• b. FY 25/26 Budget Amendments 1.01 - 1.07

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/06/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.,

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

49_Coversheet.pdf FY 2025 - 49 Coversheet Cover Memo

49.01_-_49.03.pdf FY 2025 Budget Amendments 49.01 - 49.03 Backup Material

1_Coversheet.pdf FY 2026 - 1 Coversheet Cover Memo

1.01_-_1.07.pdf FY 2026 Budget Amendments 1.01 - 1.07 Budget Amendment





















































































































































































































































































































DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: • Approval of Personnel Change of Status

TO: Commissioners Court

DATE: 10/07/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Employment___Separations_10.14.25.pdf Cover Sheet Cover Memo









DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: • Approval of Payment of Claims

TO: Commissioners Court

DATE: 10/08/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List_Commissioners_Court_PUBLIC_10.14.25.pdf Bill List Public 10.14.25 Backup Material











































































DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Convene into Executive Session pursuant to the following:
• a. Texas Government Code §551.074 to discuss the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of the General Counsel.
• b. Texas Government Code §551.074 to discuss the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of county personnel.
• c. Texas Government Code §551.0725 to deliberate business and financial issues 

related to a contract being negotiated.
• d. Texas Government Code §551.087 for deliberation regarding economic 

development negotiations. 
• e. Texas Government Code §551.071 to consult with attorney about pending or 

contemplated litigation and/or a settlement offer.
• f. Texas Government Code §551.072 to deliberate the purchase, exchange, lease, or 

value of real property.

TO: Commissioners Court

DATE: 09/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS





DEPARTMENT: County Auditor NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Acknowledgement of Monthly Report from County Auditor for July 2025.

TO: Commissioners Court

FROM: Marci Turner

DATE: 09/25/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

July_2025_Auditors_Report.pdf July 2025 Auditor's Report Cover Memo



Brazos County, Texas
BALANCE SHEET  (Unaudited)

Period Ended Jul-25

Total Total Total Total
General Special Revenue Debt Service Capital Project
Funds Funds Funds Funds

Cash and Cash Equivalents 206,194,654$        56,315,319$           16,842,386$       44,890,620$       
Prepaid Expenditures 443,550                 2,179                       --                        --                        
Accounts Receivable 6,169,687              19,636,790             493,576               --                        
Inventory 1,277,275               --                            --                        --                        

TOTAL ASSETS 214,085,166$        75,954,288$           17,335,962$       44,890,620$       

Liabilities
Accounts Payable 11,114,441 22,735,476  --                       523,082
Deferred Inflow of Resources 5,406,307  --                           487,076  --                        

Total Liabilities 16,520,748            22,735,476             487,076              523,082              

Fund Balance 
Reserved and Committed Fund Balance1 46,158,109            367,319                   --                        --                        
Unreserved Fund Balance 126,844,326          37,309,079             5,685,688           56,520,938         
Current Year Change in Fund Balance 24,561,983            15,542,414             11,163,198         (12,153,400)        

Total Fund Balance 197,564,418          53,218,812             16,848,886         44,367,538         

TOTAL LIABILITIES AND FUND BALANCE 214,085,166$        75,954,288$           17,335,962$       44,890,620$       

1.  Consists of Committed Emergency Fund balance and Statutorily required funds

ASSETS

LIABILITIES AND FUND BALANCE



Brazos County, Texas

Year to Date Schedule of Fund Balances - Unaudited

For the Period Ended  July 2025

Total Fund Balance 
as of 10/1/2024

Year to Date 
Revenues/Transfers 

In

Year to Date 
Expenditures/Transfers 

Out

Estimated Total 
Ending Fund Balance  

July 2025

                         01000-General Fund 173,002,435.24$      155,951,775.56$        131,389,792.96$               197,564,417.84$          
                         02000-County Health Endowment Fund -                                   -                                     -                                             -                                       
                         06000-Commissioners' Court - Non Capital -                                   -                                     -                                             -                                       
                         60000-Payroll Fund -                                   -                                     -                                             -                                       
                         61000-Flex Benefit Cafeteria Fund -                                   -                                     -                                             -                                       
                        11000-Hotel Occupancy Tax Fund 6,763,542.50              3,546,432.52                2,282,703.70                       8,027,271.32                  
                        12000-State Lateral Road Fund 264,790.60                  36,352.75                      165,000.00                           136,143.35                      
                        13000-Unclaimed Property Fund 97,436.42                    22,488.56                      -                                             119,924.98                      
                        14000-Appellate Judicial System Fund -                                   -                                     -                                             -                                       
                        14010-Court Facility Fund -                                   -                                     -                                             -                                       
                        14020-Language Access Fund -                                   -                                     -                                             -                                       
                        15000-Law Library Fund 168,037.47                  104,570.92                    33,458.90                              239,149.49                      
                        16000-Local Provider Participation Fund 24,884,332.43           48,631,602.51             40,596,665.40                     32,919,269.54               
                        17000-Alternative Dispute Resolution Fund -                                   -                                     -                                             -                                       
                        18000-Law Enforcement Education Fund 81,233.52                    42,778.77                      4,762.23                                 119,250.06                      
                        19000-Court Records Preservation Fund 702,725.05                  -                                     702,725.05                           -                                       
                        20000-County Clerk Records Management Fund 1,298,369.70              329,050.45                    199,035.16                           1,428,384.99                  
                        20010-County Clerk Archival Fund 1,483,421.43              324,722.28                    92,685.61                              1,715,458.10                  
                        22000-Courthouse Security Fund 158,242.19                  96,073.32                      3,942.54                                 250,372.97                      
                        22010-Justice Court Security Fund 258,451.45                  32,306.24                      -                                             290,757.69                      
                        23000-District Clerk Records Management Fund 304,256.19                  874,441.65                    65,224.17                              1,113,473.67                  
                        23010-District Clerk Archival Fund 1,604.26                       169.87                             -                                             1,774.13                           
                        24000-Justice of the Peace Technology Fund 70,755.58                    27,526.01                      346.27                                     97,935.32                         
                        24010-County and District Court Technology Fund 134,734.52                  13,249.20                      -                                             147,983.72                      
                        25000-Forfeiture Fund 38,112.22                    46,646.06                      3,877.90                                 80,880.38                         
                        26000-District Attorney Hot Check Collections Fund 5,344.06                       473.63                             -                                             5,817.69                           
                        27000-Bail Bond Board Fund 115,574.85                  6,267.24                         1,717.85                                 120,124.24                      
                        28000-Voter Registration Fund -                                   -                                     -                                             -                                       
                        29000-Vehicle Inventory Interest Fund 393,226.70                  47,140.10                      3,461.00                                 436,905.80                      
                        30000-Brazos County Grant Fund 0.00                                3,713,336.79                4,398,213.28                       (684,876.49)                    



Brazos County, Texas

Year to Date Schedule of Fund Balances - Unaudited

For the Period Ended  July 2025

Total Fund Balance 
as of 10/1/2024

Year to Date 
Revenues/Transfers 

In

Year to Date 
Expenditures/Transfers 

Out

Estimated Total 
Ending Fund Balance  

July 2025

                        31000-American Rescue Plan Act (0.00)                               15,610,776.73             9,836,156.08                       5,774,620.65                  
                        32000-SB 22 2023 Rural Law Enforcement Salary Assistance Program -                                   1,087,683.01                568,241.42                           519,441.59                      
                        33000-Sheriff's Office Crime Fund 115,089.59                  3,077.93                         1,397.00                                 116,770.52                      
                        34000-District Attorney Crime Fund 211,394.74                  45,557.92                      110,156.53                           146,796.13                      
                        35000-Election Contracts Fund 56,148.43                    13,284.62                      39,455.68                              29,977.37                         
                        58000-County Attorney Operating Fund 69,574.35                    608.77                             4,978.27                                 65,204.85                         
                        41000-General Obligation Debt Service Fund 5,685,687.77              12,939,127.19             1,775,929.63                       16,848,885.33               
                        43170-2017 Certificates of Obligation -                                   -                                     -                                             -                                       
                        43200-2020 Certificates of Obligation 5,595,985.43              412,541.37                    3,267,018.80                       2,741,508.00                  
                        43230-On System road Bond - TXDOT 15,347,059.27           541,662.63                    3,876,331.32                       12,012,390.58               
                        43231-Off System Road Bond 6,803,533.52              237,401.93                    2,044,992.48                       4,995,942.97                  
                        43232-2023 Certificates of Obligation 10,509,836.91           410,259.08                    810,375.77                           10,109,720.22               
                        45000-Capital Improvement Fund 18,264,522.41           34,000.00                      3,790,546.63                       14,507,975.78               

Total All Funds 272,885,458.80$      245,183,385.61$        206,069,191.63$                311,999,652.78$          



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Jul-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Jul-25

Percentage 
Spent as of  

Jul-25

     00000000-Transfers from General Fund 77,292,768.00$       5,067,153.36$     82,359,921.36$       16,033,220.62$       -$                           66,326,700.74$                19.47%
     10000100-County Judge - Administration 1,581,145.00            37,458.21              1,618,603.21            976,914.53                1,722.64                  639,966.04                         60.46%
     10002000-Veteran Services 190,429.00                11,720.40              202,149.40                158,709.44                412.32                      43,027.64                           78.71%
     10003000-Pre-Trial Bond Supervision 217,973.00                -                             217,973.00                161,687.29                -                              56,285.71                           74.18%
     10500000-Budget Office - Administration 441,562.00                -                             441,562.00                227,481.39                151.11                      213,929.50                         51.55%
     11000006-Commissioners' Court - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     11000100-Commissioners Court - Administration 1,210,023.00            29,766.42              1,239,789.42            875,791.28                27,561.45                336,436.69                         72.86%
     11000500-Non-Departmental 7,835,433.00            (14,825.75)             7,820,607.25            5,987,277.80            237,482.89             1,595,846.56                     79.59%
     11001000-Boonville Cemetery 84,600.00                   -                             84,600.00                   39,346.56                   -                              45,253.44                           46.51%
     11001500-Contingency 7,093,741.00            (4,833,956.66)      2,259,784.34            -                                 -                              2,259,784.34                     0.00%
     11002000-Community Support 4,872,526.00            184,000.00            5,056,526.00            4,311,572.25            379,037.44             365,916.31                         92.76%
     11003000-County Fire Protection 1,116,000.00            -                             1,116,000.00            654,175.00                461,825.00             -                                         100.00%
     11004000-County Welfare 5,000.00                     -                             5,000.00                     2,100.00                     1,900.00                  1,000.00                              80.00%
     11010000-Court Support - Criminal 5,807,898.00            (20,000.00)             5,787,898.00            3,604,569.54            61,373.09                2,121,955.37                     63.34%
     11020000-Court Support - Civil 1,644,188.00            745,000.00            2,389,188.00            1,669,730.71            8,736.00                  710,721.29                         70.25%
     11022720-Court Support - Child Protective Svc - 272nd 200,000.00                (30,000.00)             170,000.00                100,933.48                -                              69,066.52                           59.37%
     11023610-Court Support - Child Protective Svc - 361st 150,000.00                (30,000.00)             120,000.00                52,540.00                   -                              67,460.00                           43.78%
     11024720-Court Support Child Protective Svc - 472nd 150,000.00                90,000.00              240,000.00                197,185.03                -                              42,814.97                           82.16%
     11028500-Court Support - Child Protective Svc - 85th 150,000.00                (30,000.00)             120,000.00                61,477.84                   -                              58,522.16                           51.23%
     11030000-Court Support - Mental Health 10,000.00                   -                             10,000.00                   2,250.00                     -                              7,750.00                              22.50%
     11040000-Court Support - Child Support Enforcement 10,000.00                   -                             10,000.00                   6,306.31                     -                              3,693.69                              63.06%
     11050000-Court Support - Guardianship 312,500.00                36,800.00              349,300.00                271,393.39                50,000.00                27,906.61                           92.01%
     11060000-Court Support - Probate 500.00                         -                             500.00                         -                                 -                              500.00                                  0.00%
     11070000-Alternative Dispute Resolution 50,000.00                   -                             50,000.00                   50,000.00                   -                              -                                         100.00%
     11080000-Court Support - Other -                                 5,000.00                 5,000.00                     -                                 -                              5,000.00                              0.00%
     11100000-Fleet Shop - Light Equipment - Administration 979,028.00                -                             979,028.00                780,731.69                18,926.42                179,369.89                         81.68%
     11200200-Collections - Administration 670,497.00                2,192.59                 672,689.59                506,199.55                429.69                      166,060.35                         75.31%
     11210020-Elections Administrator 1,334,436.00            23,558.04              1,357,994.04            1,055,050.59            18,068.51                284,874.94                         79.02%
     11210026-Elections Administrator - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     116002-American Rescue Plan Revenue Replacement - General Government 500,000.00                -                             500,000.00                -                                 -                              500,000.00                         0.00%
     12000100-County Treasurer - Administration 836,453.00                1,011.49                 837,464.49                561,002.65                1,841.50                  274,620.34                         67.21%
     12500006-Risk Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     12500100-Risk Management - Administration 700,140.00                130,000.00            830,140.00                532,672.77                29,984.00                267,483.23                         67.78%
     13000100-Tax Assessor - Collector - Administration 3,310,725.00            2,662.72                 3,313,387.72            2,274,504.51            16,382.69                1,022,500.52                     69.14%
     13005000-Voter Registration 24,502.00                   -                             24,502.00                   16,640.00                   -                              7,862.00                              67.91%
     14000006-Information Technology - Non Capital 4,929,955.00            (765,998.42)          4,163,956.58            4,263,532.57            276,146.94             (375,722.93)                       109.02%
     14000100-Information Technology - Administration 4,785,104.00            (1,650.00)                4,783,454.00            3,401,141.40            21,461.20                1,360,851.40                     71.55%
     14500006-Project Management - Non Capital -                                 658,478.20            658,478.20                -                                 566,301.20             92,177.00                           86.00%
     14500100-Project Management - Administration 10,338,785.00          (9,954,999.20)      383,785.80                306,746.66                1,611.98                  75,427.16                           80.35%
     15000006-Human Resources - Non Capital 200,000.00                285,000.00            485,000.00                -                                 -                              485,000.00                         0.00%
     15000100-Human Resources - Administration 1,265,049.00            500.00                     1,265,549.00            860,748.57                12,359.79                392,440.64                         68.99%



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Jul-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Jul-25
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     16000006-County Auditor - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     16000100-County Auditor - Administration 1,829,364.00            60.00                        1,829,424.00            1,357,124.95            8,333.42                  463,965.63                         74.64%
     16500006-Purchasing Administration - Non Capital 278,157.00                (49,791.88)             228,365.12                123,537.49                12,192.50                92,635.13                           59.44%
     16500100-Purchasing - Administration 962,256.00                -                             962,256.00                642,769.10                5,277.56                  314,209.34                         67.35%
     17000006-Facility Services - Non Capital 1,972,512.00            (21,734.81)             1,950,777.19            1,235,230.90            37,705.54                677,840.75                         65.25%
     17000100-Facilities Services - Administration 4,660,955.00            (8,513.00)                4,652,442.00            3,460,787.03            195,994.01             995,660.96                         78.60%
     17000200-Landscaping 749,683.00                (0.00)                         749,683.00                519,280.84                15,361.33                215,040.83                         71.32%
     17000300-Facilities Services - Parking Garage -                                 67,613.00              67,613.00                   19,412.99                   14,278.83                33,921.18                           49.83%
     18000100-County Attorney - Administration 3,937,799.00            2,033.84                 3,939,832.84            2,740,908.44            8,280.42                  1,190,643.98                     69.78%
     19000006-District Attorney - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     19000100-District Attorney - Administration 6,416,959.00            -                             6,416,959.00            4,755,700.91            16,916.14                1,644,341.95                     74.38%
     19010000-District Attorney - Child Protective Services 444,250.00                -                             444,250.00                330,104.27                -                              114,145.73                         74.31%
     20000006-District Clerk - Non Capital -                                 1,551.10                 1,551.10                     1,551.10                     -                              -                                         100.00%
     20000100-District Clerk - Administration 1,556,202.00            919.11                     1,557,121.11            1,132,094.10            397.27                      424,629.74                         72.73%
     20010000-District Clerk - Jury Services 543,680.00                3,538.74                 547,218.74                380,949.23                20.00                         166,249.51                         69.62%
     21000006-County Clerk - Non Capital -                                 21,734.81              21,734.81                   21,734.81                   -                              -                                         100.00%
     21000100-County Clerk - Administration 1,507,033.00            -                             1,507,033.00            1,115,165.88            66,242.98                325,624.14                         78.39%
     21010000-Vital Statistics/Preservation 16,700.00                   -                             16,700.00                   3,596.82                     -                              13,103.18                           21.54%
     22000100-85th District Court - Administration 566,704.00                -                             566,704.00                446,180.61                1,641.90                  118,881.49                         79.02%
     22100100-272nd District Court - Administration 551,849.00                6,304.01                 558,153.01                443,167.67                539.20                      114,446.14                         79.50%
     22200006-361st District Court - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     22200100-361st District Court - Administration 566,699.00                4,382.50                 571,081.50                435,333.13                717.40                      135,030.97                         76.36%
     22300100-472nd District Court - Administration 490,599.00                -                             490,599.00                352,229.82                2,050.63                  136,318.55                         72.21%
     22500100-Felony Associate Judge/Juvenile Court Referee 367,974.00                -                             367,974.00                287,369.31                7,300.00                  73,304.69                           80.08%
     22600100-Misdemeanor Associate Court - Administration 552,166.00                -                             552,166.00                438,845.42                798.58                      112,522.00                         79.62%
     22700100-County Specialty Court Program 303,914.00                10,100.00              314,014.00                175,153.47                9,562.06                  129,298.47                         58.82%
     22800100-Family Associate Court – Administration 602,376.00                -                             602,376.00                462,157.46                643.42                      139,575.12                         76.83%
     23000100-County Court at Law #1 - Administration 1,040,101.00            395.00                     1,040,496.00            797,252.53                835.51                      242,407.96                         76.70%
     23000200-County Court at Law #1 - Judicial Support 11,091.00                   (966.00)                   10,125.00                   4,160.25                     -                              5,964.75                              41.09%
     23000300-County Court at Law #1 - Staff Support 6,600.00                     571.00                     7,171.00                     3,754.06                     -                              3,416.94                              52.35%
     23100006-County Court at Law #2 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     23100100-County Court at Law #2 - Administration 953,226.00                20,000.00              973,226.00                698,148.32                5,399.44                  269,678.24                         72.29%
     24100006-Justice of Peace - Precinct 1 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24101100-Justice of Peace - Precinct 1 - Administration 511,911.00                -                             511,911.00                383,101.35                2,789.11                  126,020.54                         75.38%
     24200006-Justice of Peace - Precinct 2 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24201100-Justice of Peace - Precinct 2 - Administration 476,058.00                981.76                     477,039.76                362,176.01                235.73                      114,628.02                         75.97%
     24300006-Justice of Peace - Precinct 3 - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     24301100-Justice of Peace - Precinct 3 - Administration 648,469.00                672.36                     649,141.36                493,096.87                3,828.14                  152,216.35                         76.55%
     24401100-Justice of Peace - Precinct 4 - Administration 484,194.00                35.00                        484,229.00                371,013.35                4,295.08                  108,920.57                         77.51%
     26001000-Community Supervision - Support 82,423.00                   800.00                     83,223.00                   61,297.87                   18,810.52                3,114.61                              96.26%
     26002000-Health Department - Support 83,375.00                   17,306.85              100,681.85                71,053.05                   15,480.16                14,148.64                           85.95%



Brazos County, Texas
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     26002006-Health Department - Support - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     27000100-Public Defender's Office - Administration 65,095.00                   -                             65,095.00                   47,901.58                   -                              17,193.42                           73.59%
     28000006-Sheriff Office - Non Capital 70,000.00                   -                             70,000.00                   -                                 -                              70,000.00                           0.00%
     28000100-Sheriff Office - Administration 10,813,036.00          143,150.01            10,956,186.01          8,635,200.20            56,534.65                2,264,451.16                     79.33%
     28002000-Sheriff Office - Jail Administration 20,370,875.00          832,050.00            21,202,925.00          16,579,805.20          261,077.82             4,362,041.98                     79.43%
     28002006-Sheriff Office - Jail - Non Capital 1,300,000.00            529,401.00            1,829,401.00            809,279.76                550,115.16             470,006.08                         74.31%
     28003000-Jail Medical Services 1,454,846.00            325,000.00            1,779,846.00            1,374,611.54            51,971.04                353,263.42                         80.15%
     28004000-Sheriff Office - CSISD School Security 1,411,250.00            -                             1,411,250.00            951,973.45                1,484.07                  457,792.48                         67.56%
     28007000-Inauguration -                                 85,580.45              85,580.45                   85,580.45                   -                              -                                         100.00%
     30101100-Constable Precinct 1 - Administration 817,517.00                9,420.12                 826,937.12                651,430.66                10,438.03                165,068.43                         80.04%
     30201100-Constable Precinct 2 - Administration 1,200,103.00            10,820.00              1,210,923.00            912,246.38                2,677.49                  295,999.13                         75.56%
     30301100-Constable Precinct 3 - Adminstration 805,222.00                9,321.71                 814,543.71                640,555.95                7,245.96                  166,741.80                         79.53%
     30401100-Constable Precinct 4 - Administration 1,193,077.00            17,776.52              1,210,853.52            958,947.34                3,647.89                  248,258.29                         79.50%
     31000006-Juvenile Services - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     31000100-Juvenile Services - Administration Probation 1,005,289.00            (12,958.51)             992,330.49                656,633.83                22,341.81                313,354.85                         68.42%
     31000110-Juvenile Services - Administration Court 743,464.00                4,300.00                 747,764.00                584,561.22                3,038.95                  160,163.83                         78.58%
     31000130-Juvenile Services - Administration Community Based 1,014,911.00            -                             1,014,911.00            747,152.03                303.39                      267,455.58                         73.65%
     31000140-Juvenile Services - Administration Community Based Mental Health 519,382.00                (375.00)                   519,007.00                384,356.42                -                              134,650.58                         74.06%
    31000200 -Juvenile Services Detention -                                 -                             -                                 -                                 -                              -                                         N/A
     31000220-Juvenile Services - Detention 4,521,900.00            10,623.57              4,532,523.57            3,028,319.15            57,547.26                1,446,657.16                     68.08%
     31000330-Academy - Community Based 553,526.00                -                             553,526.00                420,618.73                3,837.41                  129,069.86                         76.68%
     31040000-JJAEP -                                 -                             -                                 -                                 -                              -                                         N/A
     31040030-JJAEP - Community Based 362,156.00                -                             362,156.00                290,345.37                -                              71,810.63                           80.17%
     31900000-Juvenile Services - Commodities 7,300.00                     -                             7,300.00                     6,746.10                     -                              553.90                                  92.41%
     34000100-Indigent Health Care - Administration 8,795,600.00            (485,000.00)          8,310,600.00            1,443,581.38            -                              6,867,018.62                     17.37%
     340520-American Rescue Plan Revenue Replacement - R U OK Program -                                 -                             -                                 -                                 -                              -                                         N/A
     35500006-Emergency Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     34200100-Forensic Services - Administration 400,509.00                -                             400,509.00                -                                 -                              400,509.00                         0.00%
     35500100-Emergency Management - Administration 591,919.00                1,000.00                 592,919.00                294,330.58                25,878.27                272,710.15                         54.01%
     36000006-Exposition Center - Non Capital -                                 10,000,000.00     10,000,000.00          -                                 10,000,000.00      -                                         100.00%
     36000100-Exposition Center - Administration 3,010,002.00            -                             3,010,002.00            1,529,447.44            154,316.30             1,326,238.26                     55.94%
     36100100-Fair Administration 440,371.00                -                             440,371.00                215,844.25                -                              224,526.75                         49.01%
     36500006-Brazos Center - Non Capital 250,000.00                36,100.00              286,100.00                36,100.00                   -                              250,000.00                         12.62%
     36500100-Brazos Center - Administration 997,449.00                -                             997,449.00                750,743.20                45,318.59                201,387.21                         79.81%
     37000100-County Agriculture Extension - Administration 699,061.00                -                             699,061.00                466,875.78                3,173.58                  229,011.64                         67.24%
     38000100-Child Protective Services - Administration 50,000.00                   24.75                        50,024.75                   27,555.99                   480.64                      21,988.12                           56.05%
     39000100-Family Protection Service - Administration 20,000.00                   -                             20,000.00                   20,000.00                   -                              -                                         100.00%
     50000100-County Records Management - Administration 493,491.00                -                             493,491.00                363,489.58                3,466.54                  126,534.88                         74.36%
     50000106-County Records Management - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A
     54001410-Court Facility - Administration 50,000.00                   -                             50,000.00                   -                                 15,524.99                34,475.01                           31.05%
     56000006-Road & Bridge - Non Capital -                                 -                             -                                 -                                 -                              -                                         N/A



Brazos County, Texas

Schedule of General Fund Expenditures - Budget to Actual- Unaudited

For the Period Ended  Jul-25

Department Initial Budget
YTD Budget 

Amendments  Total Budget YTD Expenditures1 YTD Obligations
Budgeted Funds 

Available as of Jul-25

Percentage 
Spent as of  

Jul-25

     56001000-Road & Bridge - Administration 28,773,007.00          (3,394,021.73)      25,378,985.27          13,332,453.45          2,361,565.12         9,511,982.00                     61.84%
     56002000-Fleet Shop - Heavy Equipment 1,003,112.00            -                             1,003,112.00            770,421.35                30,607.71                202,082.94                         79.85%
     56005000-Environmental Protection 367,057.00                1,200.00                 368,257.00                257,280.66                99,767.84                11,208.50                           96.96%

267,646,766.00$    (169,722.32)$        267,477,043.68$    131,403,461.85$    16,422,003.25$    119,478,593.88$              55.27%

1. Year to Date Expenditures will vary from Expenditures on Schedule of Fund Balance Report for the General Fund due to timing variances between
the Budgeting System and the General Ledger.



Debt Remaining

Final Debt Authorized Debt Service Requirements

Interest Rates (%) Issue Maturity And Debt Outstanding For Fiscal Year 2024-2025
Debt Issue And Dates Date Date Issued Principal Interest Totals Principal Interest Totals

Certificates of Obligation

2012 Series, Issued For: 2.00 - 5.00 9/1/2012 9/1/2032 9,700,000$          2,970,000$            234,212$           3,204,212$         560,000$         45,325$             605,325$               

Courthouse Renovation, Tax Office, 3/1 and 9/1

Fleet Maintenance Building, Renovations of  

Brazos Center and Juvenile Detention Center

2017 Series, Issued For: 2.00 - 4.00 11/1/2017 9/1/2037 11,650,000          8,450,000              1,806,125          10,256,125         525,000           137,875             662,875                 

Remodel and Juvenile Expansion 3/1 and 9/1

2020 Series Issure For: 1.375 -4.00 10/6/2020 9/1/2040 24,020,000          21,135,000            3,907,597          25,042,597         1,040,000        270,572             1,310,572              

County Jail Kitchen, Ag Extension Building, 3/1 and 9/1

Justice of the Peace and Constable Pct 1 building,

Land and/or Property for County Facilities

including Facilities Services and Road and Bridge Dept.,

Equipment and vehicles for various County departments,

Roof replacement and repair for County owned buildings,

County wide road improvements and rehabilitation, and

Payment of contractual obligations for professional 

services in connection with such projects

2023 Series, Issued For: 2.60 - 4.00 6/1/2023 9/1/2043 9,290,000            9,105,000              4,345,675          13,450,675         300,000           208,775             508,775                 

County Admin Building, County Courthouse, County 3/1 and 9/1

BISD Building inlcuding parking lot, Brazos County 

Dispatch & Emergency Operations Center, Sheriff

Department facilities including central receiving, and 

Payment of contractual obligations for professional 

services in connection with such projects

Limited Tax Refunding Bonds

2017 Series, Issued For: 2.25 - 5.00 11/1/2017 9/1/2034 39,895,000          20,145,000            2,435,618          22,580,618         3,855,000        466,469             4,321,469              

Refund portions of the outstanding 3/1 and 9/1

debt payable from ad valorem taxes

General Obligation Bond

2023 Series, Issued For: 2.47 - 4.00 6/1/2023 9/1/2043 27,110,000          26,585,000            13,481,450        40,066,450         875,000           634,900             1,509,900              

Improvements to public roads, bridges, and highways 3/1 and 9/1

within the County, including aquition of land and 

right-of-way, and Payment of contractual obligations

for professional services in connection with such

projects. 

Notes from Direct Placements

Certificates of Obligation,

 2015 Series, Issued For: 1.92 10/13/2015 9/1/2025 9,100,000            1,090,000              10,464               1,100,464           1,090,000        10,464               1,100,464              

Courthouse Renovation & Exposition 3/1 and 9/1

Center Expansion
Total Long Term Debt 130,765,000$      89,480,000$          26,221,141$      115,701,141$      8,245,000$      1,774,380$        10,019,380$          

Note:

(1) All debt obligations of Brazos County are payable both as to principal and interest solely from and secured by ad valorem taxes levied against all taxable property within the County.

(2) The County has the right to call the CO's at any time as long as they "make-whole" the holders of the CO's.

Brazos County, Texas

General Long Term Debt Payable by Issue

July 31, 2025
(Unaudited)



DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 10/14/2025

ITEM: Acknowledgement of 2025-2026 Budget to Actuals as by Fund as of October 6, 2024.
Acknowledgement of 2025-2026 Contingency Budget to Actuals by Fund as of October 6, 
2024.

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/01/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

FY_26_Budget_to_Actuals_by_Fund.pdf
FY 2025-2026 Budget to Actuals by Fund as of 
10/6/2025

Backup Material

FY_26_Contingency_Budget_to_Actuals_Fund.pdf
FY 2025-2026 Contingency Budget to Actuals by Fund 
as of 10/6/2025

Backup Material



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 01000 General Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 131,167,122 137,510,638 152,952,050 - -

Charges for Services 13,985,011 14,001,107 13,835,017 4,500 0%

Interest Income 12,656,049 11,341,270 7,200,000 - -

Other Revenue 2,820,246 1,463,232 1,069,200 1,200 0%

Reserves 0 - 94,252,872 - -

Intergovernmental 968,398 1,006,642 821,080 271,175 33%

Other Financing Sources 190,452 147,893 210,000 - -

Total Revenue $161,787,279 $165,470,782 $270,340,219 $276,875 0%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 57,114,903 62,140,124 69,426,458 0 0%

Outside Labor Costs 177,763 108,225 163,000 - -

Benefits 31,575,201 33,375,874 39,347,053 718,673 2%

Supplies and Other Charges 9,412,807 9,825,942 11,980,660 738,264 6%

Contingency - - 6,578,715 - -

Repairs and Maintenance 9,794,592 10,550,121 21,817,233 - -

Contractual Services 8,872,895 9,121,840 11,719,510 369,437 3%

Professional Services 7,516,511 6,250,485 12,222,810 1,599 0%

Community Contracts 5,616,842 5,998,096 8,548,699 346,920 4%

Capital Outlay 7,220,517 1,908,183 10,900,000 - -

Other Financing Uses 478,638 16,119,087 77,636,081 - -

Total Expense $137,780,669 $155,397,978 $270,340,219 $2,174,893 1%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 1 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 11000 Hotel Occupancy Tax Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Taxes 4,087,515 3,860,918 3,919,000 0

Interest Income 318,887 376,156 315,000 -

Other Revenue 2,750 - - -

Reserves - - 1,761,611 -

Other Financing Sources 46,707 - - -

Total Revenue $4,455,859 $4,237,074 $5,995,611 $0

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 75,019 126,039 177,830 - -

Benefits 36,337 56,585 78,806 1,422 2%

Supplies and Other Charges 32,748 119,887 70,375 - -

Contingency - - 500,000 - -

Repairs and Maintenance - - 1,502,600 - -

Contractual Services 175,950 182,777 210,500 - -

Professional Services 5,300 33,225 1,055,500 - -

Community Contracts 1,110,866 969,083 1,050,000 - -

Capital Outlay 563,572 39,903 100,000 - -

Other Financing Uses 1,250,000 1,250,000 1,250,000 - -

Total Expense $3,249,791 $2,777,498 $5,995,611 $1,422 0%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 2 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 12000 State Lateral Road Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 13,763 7,395 6,500 -

Reserves - - 136,191 -

Intergovernmental 29,508 29,502 29,000 -

Total Revenue $43,271 $36,898 $171,691 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Repairs and Maintenance - 165,000 171,691 -

Total Expense - $165,000 $171,691 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 3 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 13000 Unclaimed Property Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 23,062 24,210 21,500 -

Reserves - - 125,397 -

Total Revenue $23,062 $24,210 $146,897 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges - - 2,000 -

Contingency - - 144,897 -

Total Expense - - $146,897 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 4 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 15000 Law Library Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 105,074 106,866 114,560 -

Interest Income 8,101 9,969 8,000 -

Reserves - - 247,268 -

Total Revenue $113,175 $116,835 $369,828 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 65,385 64,325 369,828 -

Total Expense $65,385 $64,325 $369,828 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 5 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 16000 Local Provider Participation
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Taxes 40,008,694 47,803,716 42,470,000 42,479,845 100%

Interest Income 1,392,213 1,083,130 1,045,000 - -

Other Revenue 487,494 79,569 0 - -

Reserves - - 23,023,800 - -

Total Revenue $41,888,401 $48,966,414 $66,538,800 $42,479,845 64%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Community Contracts 37,357,270 51,598,849 66,518,800 -

Other Financing Uses 20,000 20,000 20,000 -

Total Expense $37,377,270 $51,618,849 $66,538,800 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 6 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 18000 Law Enforcement Education
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Reserves - - 107,850 -

Intergovernmental 37,584 42,779 42,750 -

Total Revenue $37,584 $42,779 $150,600 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 25,911 17,202 150,600 -

Total Expense $25,911 $17,202 $150,600 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 7 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 19000 Court Records Preservation
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 410 0 - -

Interest Income 36,545 0 - -

Total Revenue $36,955 $0 - -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Other Financing Uses - 702,725 - -

Total Expense - $702,725 - -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 8 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20000 County Clerk Records
Management Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 305,258 294,229 300,000 -

Interest Income 69,629 66,627 55,000 -

Reserves - - 1,362,140 -

Total Revenue $374,888 $360,856 $1,717,140 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 124,374 132,383 140,014 - -

Benefits 62,648 66,101 86,618 1,416 2%

Supplies and Other Charges 17,345 6,695 8,500 - -

Contingency - - 1,056,168 - -

Repairs and Maintenance - - 500 - -

Contractual Services 133,123 30,544 425,340 - -

Capital Outlay 22,822 - - - -

Total Expense $360,313 $235,723 $1,717,140 $1,416 0%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 9 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 20010 County Clerk Archival Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 280,855 277,075 295,000 -

Interest Income 74,394 79,825 63,000 -

Reserves - - 1,758,000 -

Total Revenue $355,249 $356,900 $2,116,000 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 1,541,000 -

Contractual Services 220,953 261,577 575,000 -

Total Expense $220,953 $261,577 $2,116,000 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 10 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22000 Courthouse Security Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 89,005 98,469 114,600 -

Interest Income 6,601 10,103 5,000 -

Reserves - - 268,277 -

Total Revenue $95,606 $108,572 $387,877 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 2,936 7,609 2,510 -

Contingency - - 300,702 -

Repairs and Maintenance 4,633 1,243 20,000 -

Contractual Services - 450 53,514 -

Community Contracts 1,062 1,158 1,151 -

Capital Outlay 6,263 - 10,000 -

Total Expense $14,895 $10,460 $387,877 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 11 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 22010 Justice Court Security Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 35,820 20,899 8,800 -

Interest Income 12,673 13,564 10,750 -

Reserves - - 294,318 -

Total Revenue $48,492 $34,463 $313,868 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Repairs and Maintenance - - 60,000 -

Contractual Services - - 30,000 -

Professional Services - - 60,000 -

Capital Outlay - - 163,868 -

Total Expense - - $313,868 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 12 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23000 District Clerk Records
Management Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 126,480 137,939 135,000 -

Interest Income 14,174 51,797 40,000 -

Reserves - - 1,042,786 -

Other Financing Sources - 702,725 - -

Total Revenue $140,653 $892,461 $1,217,786 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 60,195 61,326 81,012 - -

Benefits 4,718 15,200 20,400 0 0%

Contractual Services - 178,673 1,096,374 - -

Professional Services - - 20,000 - -

Total Expense $64,914 $255,199 $1,217,786 $0 0%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 13 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 23010 District Clerk Archival Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 320 95 - -

Interest Income 75 75 - -

Total Revenue $395 $170 - -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Professional Services - 1,774 - -

Total Expense - $1,774 - -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 14 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24000 Justice of the Peace
Technology Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 30,068 26,778 27,550 -

Interest Income 10,515 4,199 3,300 -

Reserves - - 102,888 -

Total Revenue $40,584 $30,977 $133,738 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 13,388 433 51,200 -

Contingency - - 73,738 -

Contractual Services - - 8,800 -

Capital Outlay 148,938 - - -

Total Expense $162,326 $433 $133,738 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 15 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 24010 County and District Court
Technology Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 8,304 7,701 8,200 -

Interest Income 6,831 6,915 6,000 -

Reserves - - 150,778 -

Total Revenue $15,135 $14,616 $164,978 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges - - 164,978 -

Total Expense - - $164,978 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 16 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 25000 Forfeiture Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 304 44,836 - -

Interest Income 1,965 3,688 - -

Reserves - - 81,476 -

Total Revenue $2,269 $48,524 $81,476 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 235 3,878 64,824 -

Contingency - - 16,652 -

Total Expense $235 $3,878 $81,476 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 17 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 26000 District Attorney Hot Check
Collections Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 277 272 200 -

Other Revenue 75 225 150 -

Reserves - - 5,935 -

Total Revenue $352 $497 $6,285 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 6,285 -

Total Expense - - $6,285 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 18 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 27000 Bail Bond Board Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 5,975 5,750 4,800 -

Other Revenue 2,500 2,000 2,500 -

Reserves - - 122,541 -

Total Revenue $8,475 $7,750 $129,841 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Salaries and Wages - - 4,001 -

Benefits - - 1,016 -

Supplies and Other Charges 419 1,718 7,660 -

Contingency - - 117,164 -

Total Expense $419 $1,718 $129,841 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 29000 Vehicle Inventory Interest
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Taxes 2,465 2,335 2,500 -

Interest Income 53,643 52,780 44,000 -

Reserves - - 452,305 -

Total Revenue $56,108 $55,116 $498,805 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Salaries and Wages - - 11,100 -

Benefits - - 2,822 -

Supplies and Other Charges 2,196 3,461 26,750 -

Contingency - - 427,633 -

Repairs and Maintenance - - 1,000 -

Contractual Services - - 2,000 -

Professional Services - - 7,500 -

Capital Outlay - - 20,000 -

Total Expense $2,196 $3,461 $498,805 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 20 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 30000 Brazos County Grant Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Public Health Revenue 60,000 - - -

Intergovernmental 4,272,026 3,770,063 5,390,103 -

Other Financing Sources 478,638 275,167 2,033,115 -

Total Revenue $4,810,663 $4,045,230 $7,423,218 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 2,794,329 3,295,931 4,765,856 0 0%

Benefits 1,211,302 1,358,238 1,994,530 22,710 1%

Supplies and Other Charges 176,139 177,170 250,162 517 0%

Contingency - - 12,329 - -

Repairs and Maintenance 3,637 5,065 5,750 - -

Contractual Services 403,012 229,747 117,091 13,695 12%

Professional Services 2,500 5,350 277,500 - -

Capital Outlay 377,396 248,162 - - -

Total Expense $4,968,314 $5,319,662 $7,423,218 $36,922 0%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 31000 American Rescue Plan Act
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Reserves - - 14,965,220 -

Intergovernmental 1,509,822 - 10,110,124 -

Other Financing Sources - 15,610,777 470,000 -

Total Revenue $1,509,822 $15,610,777 $25,545,344 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Expenditures Budgeted in Excess of Actual (478,903) - - -

Supplies and Other Charges (5,180) - - -

Contractual Services 813,154 8,920 695,766 -

Capital Outlay 1,180,752 12,371,365 24,849,578 -

Total Expense $1,509,822 $12,380,285 $25,545,344 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 22,969 39,588 18,350 -

Reserves - - 7,025 -

Intergovernmental 1,026,255 1,050,000 1,050,000 -

Total Revenue $1,049,224 $1,089,588 $1,075,375 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 446,978 446,983 446,252 - -

Benefits 110,487 110,238 113,348 - -

Supplies and Other Charges 105,586 129,978 - - -

Contingency - - 508,750 - -

Repairs and Maintenance 40,000 - - - -

Capital Outlay 346,174 301,135 7,025 50 1%

Total Expense $1,049,224 $988,334 $1,075,375 $50 0%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 33000 Sheriff's Office Crime Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 4,597 3,771 3,150 -

Other Revenue 60 - - -

Reserves - - 117,815 -

Total Revenue $4,657 $3,771 $120,965 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 3,237 1,397 63,100 -

Contingency - - 23,865 -

Repairs and Maintenance - - 4,000 -

Capital Outlay - - 30,000 -

Total Expense $3,237 $1,397 $120,965 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 34000 District Attorney Crime
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 11,242 45,351 20,000 -

Interest Income 12,302 8,632 7,700 -

Reserves - - 126,005 -

Total Revenue $23,544 $53,983 $153,705 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 27,105 69,317 88,179 - -

Benefits 10,539 35,437 40,346 913 2%

Supplies and Other Charges 18,986 22,905 24,180 - -

Contractual Services 360 360 1,000 - -

Other Financing Uses 9,000 - - - -

Total Expense $65,990 $128,019 $153,705 $913 1%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 35000 Election Contracts Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 14,088 11,368 25,000 -

Interest Income 3,591 2,026 1,925 -

Reserves - - 30,316 -

Total Revenue $17,679 $13,394 $57,241 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 7,163 10,483 11,700 -

Repairs and Maintenance 5,620 6,400 25,041 -

Contractual Services 14,166 27,166 20,500 -

Total Expense $26,949 $44,048 $57,241 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 39010 Brazos County Housing
Finance Corporation
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Charges for Services 5,334 - 5,000 -

Interest Income 27,592 25,750 - -

Reserves - - 587,698 -

Total Revenue $32,926 $25,750 $592,698 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 174 - 4,735 -

Contingency - - 483,698 -

Professional Services - 6,500 104,265 -

Total Expense $174 $6,500 $592,698 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 93000 Regional Mobility Authority
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 497 2,014 500 -

Other Revenue 30,000 10,000 - -

Reserves - - 31,414 -

Total Revenue $30,497 $12,014 $31,914 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 26,914 -

Professional Services 7,500 3,744 5,000 -

Total Expense $7,500 $3,744 $31,914 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 41000 General Obligation Debt
Service Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Taxes 11,772,533 11,382,367 8,998,260 -

Interest Income 541,787 512,211 355,000 -

Reserves - - 2,418,672 -

Other Financing Sources 1,250,000 1,250,000 1,250,000 -

Total Revenue $13,564,320 $13,144,578 $13,021,932 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Debt Service 11,864,575 11,795,609 13,021,932 -

Total Expense $11,864,575 $11,795,609 $13,021,932 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43200 2020 Certificates of
Obligation
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 411,956 197,560 - -

Other Revenue - 949 - -

Reserves - - 1,023,030 -

Other Financing Sources - 233,143 731,729 -

Total Revenue $411,956 $431,652 $1,754,759 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Supplies and Other Charges 0 480,657 - -

Contractual Services 2,398,009 - - -

Capital Outlay 632,060 4,096,910 1,754,759 -

Total Expense $3,030,069 $4,577,567 $1,754,759 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43230 On System Road Bond -
TXDOT
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 1,070,010 626,774 343,500 -

Reserves - - 11,356,929 -

Total Revenue $1,070,010 $626,774 $11,700,429 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contractual Services 5,741,125 4,428,397 11,700,429 -

Total Expense $5,741,125 $4,428,397 $11,700,429 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 31 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43231 Off System Road Bond
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 500,363 273,722 158,000 -

Reserves - - 5,053,031 -

Total Revenue $500,363 $273,722 $5,211,031 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Capital Outlay 3,929,511 2,053,492 5,211,031 -

Total Expense $3,929,511 $2,053,492 $5,211,031 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 43232 2023 Certificates of
Obligation
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Interest Income 561,066 449,931 377,000 -

Reserves - - 9,060,487 -

Other Financing Sources - - 60,040,000 -

Total Revenue $561,066 $449,931 $69,477,487 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Capital Outlay 98,459 1,800,186 69,477,487 -

Total Expense $98,459 $1,800,186 $69,477,487 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 45000 Capital Improvement Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Other Revenue (37,500) 34,000 - -

Reserves 0 - 13,707,738 -

Other Financing Sources 4,180,663 85,159 14,226,237 -

Total Revenue $4,143,163 $119,159 $27,933,975 -

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date

Contingency - - 2,000,000 -

Capital Outlay 9,905,434 4,123,892 25,933,975 -

Total Expense $9,905,434 $4,123,892 $27,933,975 -

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals - 

Revenue and Expenditure
Categories Report by Fund

(Unaudited)
 

Fund: 50000 Health and Life Insurance
Fund
 

Description
2023-2024

Actual
Revenue

2024-2025
Actual

Revenue

2025-2026
Adopted
Budget

2025-2026
Actual

Revenue To
Date

Percent
Received

Other Revenue 27,567,563 24,417,033 24,054,960 939,999 4%

Reserves - - 10,179,719 - -

Total Revenue $27,567,563 $24,417,033 $34,234,679 $939,999 3%

Description
2023-2024

Actual
Expenditures

2024-2025
Actual

Expenditures

2025-2026
Adopted
Budget

2025-2026
Expenditures

to Date
Percent Spent

Salaries and Wages 221,846 245,603 642,530 - -

Benefits 106,496 126,658 263,242 2,838 1%

Supplies and Other Charges 58,937 65,039 107,730 - -

Contingency - - 2,750,927 - -

Repairs and Maintenance 65 120 750 - -

Contractual Services 23,176,197 24,345,084 30,034,500 - -

Professional Services 372,198 366,101 435,000 10,000 2%

Total Expense $23,935,739 $25,148,605 $34,234,679 $12,838 0%

10/6/25 6:07:51 AM

FY 2025-2026 Budget to Actuals - 
Revenue and Expenditure Categories

Report by Fund
Page 35 of 35



Fund: 01000 General Fund - Contingency

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Pre-Trial Bond Supervision Contingency - 10003000 *           10,000.00                       -             10,000.00 

Commissioner's Court Contingency - 11001500      6,500,000.00                       -        6,500,000.00 

District Attorney  - Child Protective Services 

Contingency - 19010000 *
            1,900.00                       -               1,900.00 

Vital Statistics/Preservation - 21010000 *             5,000.00                       -               5,000.00 

County Specialty Court Program Contingency - 

22700100 *
          20,000.00                       -             20,000.00 

Court Facility - Administration - 54001410 *           41,815.00                       -             41,815.00 

Total General Fund Contingency      6,578,715.00                       -        6,578,715.00 

* Can only be used for that program or division

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 11000 HOT Fund  - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

HOT Fund Contingency - 11002500         500,000.00                       -           500,000.00 

Total HOT Fund Contingency         500,000.00                       -           500,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 13000 Unclaimed Property Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 12005000         144,897.00                        -           144,897.00 

Total Unclaimed Property Fund Contingency         144,897.00                        -           144,897.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 20000 County Clerk Records Management Fund - Contingency *
.

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 21005000     1,056,168.00                       -       1,056,168.00 

Total Count Clerk Records Management 

Fund Contingency
    1,056,168.00                       -       1,056,168.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 20010 County Clerk Archival Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 21006000     1,541,000.00                       -       1,541,000.00 

Total Count Clerk Archival Fund 

Contingency
    1,541,000.00                       -       1,541,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 22000 Courthouse Security Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 51000100        300,702.00                       -          300,702.00 

Total Courthouse Security Fund 

Contingency
       300,702.00                       -          300,702.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 24000 Justice of the Peace Technology Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

JP Technology Administration - 24005000          73,738.00                       -            73,738.00 

Total Justice of the Peace Technology 

Fund Contingency
         73,738.00                       -            73,738.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 25000 Forfeiture Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Sheriff Forfeiture Fund - 2801000          16,652.00                       -            16,652.00 

Total Forfeiture Fund Contingency          16,652.00                       -            16,652.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 19006000            6,285.00                       -              6,285.00 

Total District Attorney Hot Check 

Collections Fund - Contingency
           6,285.00                       -              6,285.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 27000 Bail Bond Board Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 12006000        117,164.00                       -          117,164.00 

Total Bail Bond Board Fund - 

Contingency
       117,164.00                       -          117,164.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 13006000        427,633.00                       -          427,633.00 

Total Vehicle Inventory Interest Fund - 

Contingency
       427,633.00                       -          427,633.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 30000 Grant Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Metropolitan Planning - 424100          12,329.00                       -            12,329.00 

Total Grant Fund Contingency          12,329.00                       -            12,329.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Sheriff's Office - Rural Law Enforcement 

Grant Program - 281002
       508,750.00                       -          508,750.00 

Total SB 22 2023 Rural Law Enforcement 

Salary Assistance Program Fund 

Contingency

       508,750.00                       -          508,750.00 

* Can only be used for this fund and specific divisions

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Fund: 32000 SB 22 2023 Rural Law Enforcement Salary Assistance Program - 

Contingency *

Prepared by the Budget Office 10/6/2025



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 28050000          23,865.00                       -            23,865.00 

Total Sheriff's Office Crime Fund 

Contingency
         23,865.00                       -            23,865.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 45000 General Permanent Improvement Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Commissioner's Court Contingency - 

63110001
    2,000,000.00                       -       2,000,000.00 

Total General Permanent Improvement 

Fund Contingency
    2,000,000.00                       -       2,000,000.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 50000 Health and Life Insurance Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Group Insurance - Administration - 64005000     2,730,927.00                       -       2,730,927.00 

Health and Wellness Clinic - 64005100          20,000.00                       -            20,000.00 

Total Health and Life Insurance Fund 

Contingency
    2,750,927.00                       -       2,750,927.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 55000 Jail Commissary Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Jail Commissary - 28006000        387,089.00                       -          387,089.00 

Total Jail Commissary Fund Contingency        387,089.00                       -          387,089.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025



Fund: 58000 County Attorney Operating Fund - Contingency *

Department

2025-2026

Adopted

Budget

2025-2026

Contingency 

2025-2026

Remaining

to Date

Contingency - 18006000          66,359.00                       -            66,359.00 

Total County Attorney Operating Fund 

Contingency
         66,359.00                       -            66,359.00 

* Can only be used for this fund

Brazos County, Texas

FY 2025-2026 Contingency

Budget to Actuals by Fund

(Unaudited)

Prepared by the Budget Office 10/6/2025


	Meeting Minutes
	3. Proclamation - College Station Noon Lions Club 75th Anniversary of Service and Community Imapct
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	13. Approval requested from Brazos County Sheriff's Office - Enforcement Division for payment of $305 to TEEX with FY 2025 funds. The expense exceeded the amount of the existing Blanket Purchase Order.
	14. Approval to issue credit cards to the following employees:
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