MINUTES

NOVEMBER 4, 2025
BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
November 4, 2025 with the following members of the Court present:

Kyle Kacal, Acting County Judge, Presiding;

Bentley Nettles, Commissioner of Precinct 1;

Chuck Konderla, Commissioner of Precinct 2;

Fred Brown, Commissioner of Precinct 3;

Wanda J. Watson, Commissioner of Precinct 4;

Karen McQueen, County Clerk, Absent;

The attached sheets contain the names of the citizens and officials that were in
attendance.

Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Nettles

Call for Citizen input and/or concerns

Stephen Pearsall, resident of Precinct 2, addressed the Court concerning the
Consulting Contracts Workshop.

Peter Michelena, resident of Precinct 4, addressed the Court concerning the Consulting
Contracts Workshop.

Consider and take action on agenda items: 3 -25



Discussion and consideration of possible burn ban extension.

Emergency Management Coordinator Jason Ware addressed the Court recommending
an extension of the Burn Ban. Mr. Ware stated that the drought index is on the rise and
the four fire chiefs are in favor of extending the Burn Ban.

The Court voted unanimously to extend the Burn Ban with the condition that the Court
can lift the ban at any time it is deemed appropriate.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Bentley Nettles. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval of the following Official Public Bond:
e a. Judge, County Court at Law #2 - Roy D. Brantley

The following official bond was approved:
Roy D. Brantley, Judge County Court at Law #2

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Other. 5-0. Ayes: Brown, Kacal, Konderla, Nettles, Watson.

Approval of the following appointments to the Board of Managers of the 9-1-1 District
with term effective January 1, 2026:

¢ a. Fred Brown

e b. Lloyd Wasserman

Commissioner Nettles spoke in favor the appointments.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval of the following appointments to the Homeland Security Advisory Committee
to fill the unexpired terms of Tradd Mills and Arthur Davila, respectively, ending March
31, 2027:
e a. Lauren McGrath, Emergency Management Coordinator, City of College Staiton
e b. Paul Torres, Public Health Emergency Preparedness Manager, Brazos County
Health District

Commissioner Konderla thanked Tradd Mills and Arthur Davila for their time of service
on the Homeland Security Advisory Committee.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval requested for the Non-Profit Organization Application for Brazos County



10.

Inmate Work Crew Labor to provide maintenance and clean-up services at the Brazos
Valley Veterans Memorial site located at Veterans Park and Athletic Complex on
November 7, 2025.

A copy of the application is attached.

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Bentley Nettles. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles, Watson.

Approval reqeuested for the Non-Profit Organization Application for Brazos County
Inmate Work Crew Labor to assist Radio MASH Toy Drive, Inc. in December 2025.

A copy of the application is attached.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval of the following Job Description:
¢ a. Road & Bridge - B02664 - Clerk

Commissioner Nettles questioned the changes being made to positions during the
ongoing Compensation and Benefits Study.

Human Resources Director Jennifer Salazar provided clarification and noted that this
has no impact on the budget.

Commissioner Watson spoke in favor of approving the item.

A copy of the job description is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Fred Brown. Passed. 4-1. Ayes: Brown, Kacal, Konderla, Watson.
Nays: Nettles.

Request from the Tax Office for the following personnel changes with effective date as
of November 8, 2025. This change has no impact to the Tax Assessor's FY 2026
budget.

e a. Decrease B2321-1 Property Tax Supervisor - Tax Office, Group 22 Step 7 to
Group 22 Step 5, Salary Full-Time
b. Decrease B2335-1 Accounting Supervisor - Tax Office, Group 22 Step 7 to
Group 22 Step 5, Salary Full-Time
c. Increase B2310-1 Office Manager -Tax Office, Group 21 Step 3 to Group 21
Step 5, Salary Full-Time
d. Increase B2313-1 Administrative Clerk - Tax Office, Group 16 Step 6 to Group
16 Step 7, Hourly Full-Time
e e. Increase B2313-2 Administrative Clerk - Tax Office, Group 16 Step 6 to Group
16 Step 7, Hourly Full-Time
f. Increase B2341-1 Clerk | - Tax Office, Group 13 Step 4 to Group 13 Step 5,
Hourly Full-Time

A copy of the position control changes is attached.
Commissioner Brown and Commissioner Nettles spoke in opposition to the approval.
Commissioner Watson spoke in support of the approval.



11.

12.

13.

14.

Commissioner Konderla stated his willingness to support the approval with the
understanding that it has no impact to the budget.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by
Commissioner Chuck Konderla. Passed. 3-2. Ayes: Kacal, Konderla, Watson. Nays:
Brown, Nettles.

Approval requested to issue US Bank credit cards to the following employees with a
credit limit for each of $1,000.00 for conferences, travel and other department related
expenses:

¢ a. Chief Deputy Sean McCarroll, Constable Pct. 1

e b. Stacey Kasberg, Juvenile Services Department

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval requested for the FY 2026 Revision of the Capital Improvement Plan Policy.

Commissioner Nettles asked for clarification on the policy.

Budget Officer Nina Payne and County Auditor Marci Turner provided clarification.
Commissioner Nettles noted the policy needed further revision to better clarify the
Auditor's role. On a motion to table from Commissioner Nettles, with a second from
Commissioner Konderla, the Court voted unanimously to table this item.

A copy of the policy is attached.

Motion: Table, Moved by Commissioner Bentley Nettles, Seconded by Commissioner
Chuck Konderla. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles, Watson.

Approval of the following policy revision effective FY 2026:
e a.2.03.9 - Holiday Expiration

A copy of the policy is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval requested from Road & Bridge for Renewal of the Field Agreement with
Texas Wildlife Service Program (TW SP) for the control and/or removal of nuisance
animals (mammal/rodent/pest) from various dam structures in Brazos County from
October 1, 2025 - September 30, 2026.

Commissioner Konderla spoke in support of the agreement.
A copy of the agreement is attached.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by



15.

16.

17.

18.

19.

Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Approval of the following FY 2026 Community Support Contracts:
e a. Chamber of Commerce
e b. Sexual Assault Resource Center

A copy of the contracts is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Request for approval of the Final Plat of Lake Millican Estates Lot14R and Lot 25R,
being a Replat of Lots 14 and 25; BBB & C Railroad Survey, Abstract 85; Brazos
County, Texas. Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Fred Brown. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Request permission to enter private property owned by Nader Mirabolfathi at 5903 Wild
Horse Run (River Run Subdivision). County will repair erosion and install rock rip-rap to
protect roadway and lessen future erosion. Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Consider and take action on the Brazos WIF1 utility permit to directional bore 4,600 feet
of fiber optic conduit within the right-of-way of Cherokee Drive for internet services.
Project also includes one (1) road bore. Site is located in Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Chuck Konderla. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Request from Brazos County Municipal Utility District No. 1 and Southern Pointe LLC
for acceptance of the following Southern Pointe roadways into the Brazos County Road
System:

¢ a. Southern Pointe Section 203

¢ b. Southern Pointe Section 700
Pursuant to the Interlocal and Funding Agreement For the Maintenance of
Roads between Brazos County and Brazos County Municipal Utility District No.
1 dated December 27, 2016 and First Supplement to the Interlocal and Funding
Agreement dated March 5, 2024, Brazos County does not assume any
responsibility for the maintenance of the accepted roads. Site is located in



20.

21.

22.

Precinct 1.

Motion: Approve, Moved by Commissioner Bentley Nettles, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Tax Refund Applications for the following:

Overpayments
a. KIMC Inc. - $442.15
b. KIMC Inc. - $108.48
c. KIMC Inc. -$170.43
d. Thomas D. Hickman, Sr. - $52.26

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Budget Amendments.

e a. FY 24/25 Budget Amendments 51.01
e b. FY 25/26 Budget Amendments 3.01 - 3.04

a. FY 24/25 Budget Amendments
51.01 - Non-Cash accrual entry required under GASB 96 - Subscription Based | T
Arrangements.

b. FY 25/26 Budget Amendments
3.01 - Transfer funds from Road and Bridge to Sheriff's Office.
3.02 - Transfer funds from Information Technology to District Clerk.
3.03 - Reallocate funds for Road and Bridge.
3.04 - Transfer funds from Information Technology to County Judge.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Personnel Change of Status.

e Approval of Personnel Change of Status

A copy of the Personnel Change of Status is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.



23.

24,

25.

26.

27.

28.

29.

Payment of Claims.

e Approval of Payment of Claims

A copy of the claims is attached.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 5-0. Ayes: Brown, Kacal, Konderla, Nettles,
Watson.

Convene into Executive Session pursuant to the following:
e a. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassingment, duties, discipline, or dismissal of county personnel.
e b. Texas Government Code §551.087 for deliberation regarding economic
development negotiations.

At this point, the Acting County Judge announced that the Court would not need to
convene into Executive Session.

Consider and possible action on Executive Session.

The Court did not convene into Executive Session.

Acknowledgement of the 2025-2026 Budget to Actuals by Fund as of October 27,
2025.

Acknowledgement of the 2025-2056 Contingency Budget to Actuals by Fund as of
October 27, 2025.

The Court acknowledged receipt of the 2025 - 2026 Budget to Actuals by Fund and
Contingency Fund Budget to Actuals as of October 27, 2025.

Judge Kacal noted a typo on the agenda stating that the agenda should read
"Acknowledgement of the 2025 - 2026 Contingency Budget to Actuals as of October
27,2025."

Acknowledgement of the Fiscal Year 2026-2030 Capital Improvement Program.
The Court acknowledged receipt of the FY 2026-2030 Capital Improvement Program.
Monthly report from County Attorney's Office.

County Attorney Earl Gray provided a brief overview of the job of the County Attorney's
Office and reported the following:

¢ year to date cases disposed -1,032

¢ year to date fines and fees paid and collected - $563,000
Mr. Gray then shared about the Specialty Programs and their purpose. Mr. Gray
provided details about the Veterans Treatment Program and engaged in conversation
with Court concerning the program. The Court thanked Mr. Gray and his team.

Monthly report from the District Attorney's Office.



30.

31.

Brazos County District Attorney Jarvis Parsons reported for the month of October they
have indicted over 175 cases and disposed of over 229 cases. The DA's office had 6
jury trials. DA Parsons entered discussion on two of those cases. The Court thanked DA
Parsons.

Monthly report from the Public Defender's Office.

Chief Public Defender Nathan Wood reported for the month of October. Mr. Wood

shared the history of how the Public Defenders Office was established and the main
objectives of their office.

Commissioner Konderla and Commissioner Watson expressed their support of the

Public Defenders Office. The Court thanked Mr. Woods.

Announcement of interest items and possible future agenda topics.

Commissioner Watson encouraged the community to get out and vote.

Commissioner Brown shared that he would like to have a future discussion on the use of
Brazos County resources by soundings counties.

Commissioner Konderla clarified that the Brazos County Elections website can be found
at brazosvotes.org.

Commissioner Nettles congratulated both College Station High Schools as their bands
head to State. He also acknowledged the Marine Corps Birthday on Monday, November
10th and Veteran's Day on Tuesday, November 11th.

Judge Kacal reminded staff that Job Questionnaires are due November 7th. Also, the
Court will hold a Special Called Session on Thursday November 6th, at 10:30 a.m. in the
Commissioners' Courtroom and the Chamber of Commerce is holding their annual
Banquet on Monday November 10th. Judge Kacal then thanked Charles Wendt and his
team in the Purchasing Department for the Workshop prior to Court this morning.

Reminder to all employees and departments that the Job Description Questionnaires
(JDQs) are due on November 7, 2025.

32. Adjourn.
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BRAZOS COUNTY
BRYAN, TEXAS

NOTICE OF MEETING AND AGENDA

BRAZOS COUNTY COMMISSIONERS COURT

THE COMMISSIONERS COURT OF BRAZOS COUNTY WILL MEET
IN REGULAR SESSION ON NOVEMBER 4, 2025 AT 10:00 AMIN THE
COMMISSIONERS COURTROOM OF THE BRAZOS COUNTY
ADMINISTRATION BUILDING, 200 S. TEXAS AVENUE, SUITE 106,
BRYAN, TX 77803
THE PUBLIC MAY WATCH THE MEETING LIVE ON THE BRAZOS
COUNTY COMMISSIONERS COURT YOUTUBE CHANNELAT:
HTTPS://WWW.YOUTUBE.COM@BRAZOSCOUNTY3227.

1. Invocation and Pledge of Allegiance
e U.S. and Texas Flag - Commissioner Nettles

2. Call for Citizen input and/or concerns
Consider and take action on agenda items: 3 -25

3. Discussion and consideration of possible bum ban extension.

4. Approval of the following Official Public Bond:
e a. Judge, County Court at Law #2 - Roy D. Brantley

5. Approval of the following appointments to the Board of Managers of the 9-1-1 District
with term effective January 1, 2026:
e a. Fred Brown
e b. Lloyd Wasserman
6. Approval of the following appointments to the Homeland Security Advisory Committee
to fill the unexpired terms of Tradd Mills and Arthur Davila, respectively, ending March
31, 2027:
e a. Lauren McGrath, Emergency Management Coordinator, City of College Staiton
e b. Paul Torres, Public Health Emergency Preparedness Manager, Brazos County
Health District




10.

1.

12.
13.

14.

15.

16.

1.

18.

Approval requested for the Non-Profit Organization Application for Brazos County
Inmate Work Crew Labor to provide maintenance and clean-up services at the Brazos
Valley Veterans Memorial site located at Veterans Park and Athletic Complex on
November 7, 2025.

Approval reqeuested for the Non-Profit Organization Application for Brazos County
Inmate Work Crew Labor to assist Radio MASH Toy Drive, Inc. in December 2025.

Approval of the following Job Description:
e a. Road & Bridge - B02664 - Clerk

Request from the Tax Office for the following personnel changes with effective date as
of November 8, 2025. This change has no impact to the Tax Assessor's FY 2026
budget.

e a. Decrease B2321-1 Property Tax Supervisor - Tax Office, Group 22 Step 7 to

Group 22 Step 5, Salary Full-Time

e b. Decrease B2335-1 Accounting Supervisor - Tax Office, Group 22 Step 7 to
Group 22 Step 5, Salary Full-Time
c. Increase B2310-1 Office Manager -Tax Office, Group 21 Step 3 to Group 21
Step 5, Salary Full-Time
d. Increase B2313-1 Administrative Clerk - Tax Office, Group 16 Step 6 to Group
16 Step 7, Hourly Full-Time
e. Increase B2313-2 Administrative Clerk - Tax Office, Group 16 Step 6 to Group
16 Step 7, Hourly Full-Time
f. Increase B2341-1 Clerk | - Tax Office, Group 13 Step 4 to Group 13 Step 5,
Hourly Full-Time

Approval requested to issue US Bank credit cards to the following employees with a
credit limit for each of $1,000.00 for conferences, travel and other department related
expenses:

¢ a. Chief Deputy Sean McCarroll, Constable Pct. 1

e b. Stacey Kasberg, Juvenile Services Department

Approval requested for the FY 2026 Revision of the Capital Improvement Plan Policy.

Approval of the following policy revision effective FY 2026:
e a. 2.03.9 - Holiday Expiration

Approval requested from Road & Bridge for Renewal of the Field Agreement with
Texas Wildlife Service Program (TWSP) for the control and/or removal of nuisance
animals (mammal/rodent/pest) from various dam structures in Brazos County from
October 1, 2025 - September 30, 2026.

Approval of the following FY 2026 Community Support Contracts:
e a. Chamber of Commerce
e b. Sexual Assault Resource Center

Request for approval of the Final Plat of Lake Millican Estates Lot14R and Lot 25R,
being a Replat of Lots 14 and 25; BBB & C Railroad Survey, Abstract 85; Brazos
County, Texas. Site is located in Precinct 1.

Request permission to enter private property owned by Nader Mirabolfathi at 5903 Wild
Horse Run (River Run Subdivision). County will repair erosion and install rock rip-rap to
protect roadway and lessen future erosion. Site is located in Precinct 1.

Consider and take action on the Brazos WIF| utility permit to directional bore 4,600 feet
of fiber optic conduit within the right-of-way of Cherokee Drive for internet services.
Project also includes one (1) road bore. Site is located in Precinct 1.



18.

20.

21.

22.

23.

24.

25.

26.

27.
28.
29.
30.

31.

Request from Brazos County Municipal Utility District No. 1 and Southern Pointe LLC
for acceptance of the following Southern Pointe roadways into the Brazos County Road
System:

¢ a. Southern Pointe Section 203

e b. Southern Pointe Section 700
Pursuant to the Interlocal and Funding Agreement For the Maintenance of
Roads between Brazos County and Brazos County Municipal Utility District No.
1 dated December 27, 2016 and First Supplement to the Interlocal and Funding
Agreement dated March 5, 2024, Brazos County does not assume any
responsibility for the maintenance of the accepted roads. Site is located in
Precinct 1.

Tax Refund Applications for the following:

Overpayments
a. KIMC Inc. -$442.15
b. KIMC Inc. - $108.48
c. KIMC Inc.-$170.43
d. Thomas D. Hickman, Sr. - $52.26

Budget Amendments.

e a.FY 24/25 Budget Amendments 51.01
e b. FY 25/26 Budget Amendments 3.01 - 3.04

Personnel Change of Status.
e Approval of Personnel Change of Status
Payment of Claims.

e Approval of Payment of Claims

Convene into Executive Session pursuant to the following:
e a. Texas Government Code §551.074 to discuss the appointment, employment,
evaluation, reassingment, duties, discipline, or dismissal of county personnel.
e b. Texas Government Code §551.087 for deliberation regarding economic
development negotiations.

Consider and possible action on Executive Session.

Acknowledgement of the 2025-2026 Budget to Actuals by Fund as of October 27,
2025.

Acknowledgement of the 2025-2056 Contingency Budget to Actuals by Fund as of
October 27, 2025.

Acknowledgement of the Fiscal Year 2026-2030 Capital Improvement Program.
Monthly report from County Attorney’'s Office.

Monthly report from the District Attorney's Office.

Monthly report from the Public Defender's Office.

Announcement of interest items and possible future agenda topics.



Reminder to all employees and departments that the Job Description Questionnaires
(JDQs) are due on November 7, 2025.

32. Adjourn.



PUBLIC COMMENTS

Public Comment during the Commission Meeting may be for all matters, both on and off the agenda, and be limited to four
minutes per person. Public participation sign-up sheets must be submitted at least five (5) minutes prior to the start of the
posted meeting time. Persons are invited to submit comments in writing on the agenda items and/or attend and make comment
at the Commission meeting. Members of the public are reminded that the Brazos County Commissioners Court is a
Constitutional Court, with both judicial and legislative powers, created under Article V, Section 1 and Section 18 of the Texas
Constitution. As a Constitutional Court, the Brazos County Commissioners Court also possesses the power to issue a Contempt
of Court Citation under Section 81.023 of the Texas Local Government Code. Accordingly, members of the public in attendance
at any Regular, Special and/or Emergency meeting of the Court shall conduct themselves with proper respect and decorum in
speaking to, and/or addressing the Court; in participating in public discussions before the Court; and in all actions in the
presence of the Court. Those members of the public who are inappropriately attired and/or who do not conduct themselves in an
orderly and appropriate manner will be ordered to leave the meeting. Refusal to abide by the Court's Order and/or continued
disruption of the meeting may result in a Contempt of Court Citation.

It is not the intention of the Brazos County Commissioners Court to provide a public forum for the demeaning of any individual or
group. Neither is it the intention of the Court to allow a member (or members) of the public to insult the honesty and/or integrity
of the Court, as a body, or any member or members of the Court, or County employees, individually or collectively. Accordingly,
profane, insulting or threatening language directed toward the Court and/or any person in the Court's presence and/or racial,
ethnic or gender slurs or epithets will not be tolerated. Violation of these rules may result in the following sanctions:

1. cancellation of a speaker's time;

2. removal from the Commissioners Court;

3. a Contempt Citation; and/or

4. such other and/or criminal sanctions as may be authorized
under the Constitution, Statutes and Codes of the State of Texas.

The County Commissioners Court can deliberate or take action only if a matter has been listed on an agenda properly posted
prior to the meeting. During the public comment period, speakers may address matters not listed on the published agenda. The
Open Meeting Law does not expressly prohibit responses to public comments by the Commissioners Court. However, responses
from the County Judge or Commissioners to unlisted public comment topics could become deliberation on a matter without
notice to the public. To ensure the public has notice of all matters the Commissioners Court will consider, the County Judge
and/or Commissioners may choose not to respond to public comments, except to correct factual inaccuracies, recite existing
policy in response to an inquiry or to ask that a matter be listed on a future agenda. See Texas Open Meetings Act Section
551.042.

INVOCATION

Any invocation that may be offered before the official start of the Court meeting shall be to and for the benefit of the Court. The
views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the Court and do not
necessarily represent the religious beliefs or views of the Court in part or as a whole. No member of the community is required to
attend or participate in the invocation and such decision will have no impact on their right to actively participate in the business
of the Court.

The Commissioners Courtroom of the Brazos County Administration Building, 200 S. Texas Avenue, Suite 106, Bryan, TX77803
is wheelchair accessible. Handicap parking spaces are available. Any request for sign interpretive services must be made two
working days before the meeting. To make arrangements, please call (979) 361-4102.
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ATTACHMENTS:
File Name

NUMBER:
11/4/2025
Discussion and consideration of possible burn ban extension.

Commissioners Court

10/28/2025
False
False
$0.00
Description Type

Burn_Ban_Word_ October 2025 extended November 4.pdf Burn Ban (extended) Backup Material




BRAZOS COUNTY
BRYAN, TEXAS

ORDER

EXTENDING PROHIBITION OF OUTDOOR BURNING

WHEREAS, in accordance with provisions of the Texas Local Government Code, Chapter 352, a drought
condition exists or has existed in Brazos County, Texas as determined by Texas Local Government Code Chapter
352; and,

WHEREAS, on October 14, 2025, the Commissioners Court issued an order prohibiting outdoor burning set to
expire on November 13, 2025, and, |

WHEREAS, the Commissioners Court makes a finding that circumstances continue to present in all or part of

the unincorporated area of Brazos County create a public safety hazard that would be exacerbated by outdoor
burning.

BE IT THEREFORE ORDERED that the following regulations are hereby established for all unincorporated
areas of Brazos County, Texas for the duration of the above mentioned declaration;

1. Action Prohibited:

A person violates this order if he or she burns any combustible material outside of an enclosure
serving to contain all flames and/or sparks, or orders such burning by others.

2. Enforcement:

A. As soon as possible, a duly commissioned peace officer shall be sent to the
scene to investigate the nature of the fire.

B. Upon notification of suspected outdoor burning, the fire department assigned to
the location of the fire shall respond to the scene and take immediate measures to
contain and/or extinguish the fire.

C. If in the opinion of the officer at the scene and/or the fire chief, the goal of the order
can be attained by informing the responsible party about the prohibitions established
by this order, the officer may, at his discretion, notify the party about the provisions
of this order and request compliance with it. In such instances, an entry of the
notification shall be made into the dispatcher’s log containing the time, date, and
place of the warning, and the name of the person receiving the warning.

3. At the discretion of the peace officer or the fire chief, second or flagrant violations of the order may be
prosecuted in accordance with the statutes and procedures governing misdemeanors.

4, This Order Prohibiting QOutdoor Burning continues in effect as it was originally issued on
October 14, 2025 and is hereby extended this 4 day of November 2025 and will expire sixty (60)
days from today’s date which is January 2, 2026 unless terminated earlier by the Commissioners Court
or the County Judge. The Commissioners Court hereby designates to the County Judge the authority to
terminate this Order in accordance with Local Government Code Section 352.08.1(c)(2).



5. This prohibition does not apply to prescribed outdoor burning activities related to public health and
safety and/or trench-burning related to public health and safety that are authorized by the Texas
Commission on Environmental Quality for: (1) firefighting training; (2) public utility; (3) natural gas
pipeline or mining operations; (4) planting or harvesting of agriculture crops; or (5) bums that are
conducted by a prescribed burn manager certified under Section 153.048 of the Texas Natural Resources
Code, and meet the standards of Section 153.047 of the Texas Natural Resources Code.

6. Exception(s):
A. Welding
Welding may be allowed under the following guidelines only:

Provide a spotter for each welder, each cutter, each grinder, and for any activity that causes or
may cause a spark.

«  Maintain a minimum perimeter around the welding area of a radius of 25 feet or three times
the height of the actual welding, whichever is greater. (Example: if the welding is occurring
ten feet off the ground, a perimeter of thirty (30) feet radium must be protected). The
perimeter must be clear of vegetation and kept wet. If the perimeter cannot be cleared of
vegetation, proper precautionary measures must be taken (Example: protecting brush, etc.,
by utilizing fire resistant tarps). !

+  Maintain a minimum of 100 gallons of water at the site.
+  Maintain a minimum of one (1) water pressure fire extinguisher per spotter.

+  No welding shall occur if winds are greater than 20 mph or relative humidity is less than
30%.

«  Prior to conducting any welding activity, the welder shall give notice to the Brazos County
Dispatch on their non-emergency number at (979-361-3888). The notice may be by phone
but shall give the name of the welder conducting the welding operation, the location of the
operation, cell phone number of other contact information, and the name of party
responsible.

B. Outdoor Cooking
All outdoor cooking or open flame devices are prohibited.

«  Unless the cooking device is propane or natural gas and has a complete and full
enclosure that it utilizes at all times.

»  Unless the cooking device is wood or charcoal and has a complete and full enclosure that
is utilized, and all areas around cooking device shall be clear of vegetation and/or
combustible materials or debris for a 5' radius.

BE IT ALSO ORDERED that this order may be enforced by any duly commissioned peace 'ofﬁcer and
that the venue for prosecution of this order will be the Justice of the Peace.

o .
APPROVED this 1+ dayot NOVEmMGZEN 20 25,




BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Brazos County Clerk NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval of the following Official Public Bond:

* a. Judge, County Court at Law #2 - Roy D. Brantley

TO: Commissioners Court
FROM: Karen McQueen
DATE: 10/27/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Approval of Judge Roy Brantley, County Court at Law #2 bond as required by Government

ACTION REQUESTED OR Code 25.0006 (a-2).

ALTERNATIVES:
ATTACHMENTS:
File Name Description Type

Brantley bond.pdf Judge Brantley bond Cover Memo



FILED FOR RECORD g
DATE /0~ 4 1-4O2K

AT O'CLOCK M
PUBLIC OFFICIAL BOND EN MCQUEBMNavelers Casualty and Surety Company of America
(Definite Term) B

Bond No. 108337615

KNOW ALL MEN BY THESE PRESENTS, That we ROY D BRANTLEY

of 13410 HEADWATER LN,COLLEGE STATION, TX 77845-7068

as Principal, and Travelers Casualty and Surety Company of America_, a corporation duly incorporated under the laws of the State of
Connecticut, as Surety, arc held and firmly bound unto County of Brazos

as Obligee, in the penal sum of Five Hundred Thousand

{ $500,000.00 ) Dollars, lawful money of the United States of America, for the payment of which well and truly to be made. o
said Principal binds himselt/herself, his/her heirs, executors, administrators and assigns, and said Surety binds itsclf, its successors

and assigus, jointly and severally, firmly by thesc presents.

WHEREAS, the said Principal has been Elected to the office of Judge
for u definite term beginning August 26, 2025, and ending Angast 25, 2027 | and is required 1o fumish a bond for

the faithful performance of the duties of the said office or position. '

NOW, THEREFORE THE CONDITION OF THIS OBLIGATION is such that if the above bounden Principal shall (except as

hereinafter provided) faithfully perform the dutics of his/her szid office or position during the said term. and shall pay over to the

persons authorized by law to receive the same all moneys that may come into his/her hands during the said term withoul fraud or

delay, and at the expiration of said term, or in case of his/her resignation or removal from office, shall turn over to his/her successor

all records and property which have come into his/ber hands, then this obligation to be null and void; otherwisc to remain in tull force Y

and effect,

PROVIDED, HOWEVER, that the above named Surety shall not be liable hereunder for any Ioss of any public fund resulting from
the insolvency of any bank or banks in which said funds are deposited: and, if this provision shall be held void, this entire bond shall

be void.

AND PROVIDED FURTHER, that the Surety may cancel bond at any time during the said term by giving to the obligee a written
uotice of its desire 50 to cancel and at the expiration of thirty (30) days from the receipt of such notice by the obligec the surety shall
be completely released as'ta all liahility thereafter accruing,. If this provision shall be held void, this entire bond shall be void.

SEALED and dated this August 26, 2025 . ROY D BRANTLEY

Witness By: ; /; r / Royyﬂrantley Principal

Travelers Casualty and Surety Company of America

Briaxn Weodbury
By: Brian Woodbury Attorney in Fact

$-2232 (06-08)



This notice provides no coverage, nor does it change
any policy terms. To determine the scope of coverage
and the Insured’s rights and dutles under the policy,
read the entire policy carefully, For more information
about the content of this notice, the insured should
contact their agent or hroker. If there Is any conflict
between the policy and this notice, the terms of the Independent Agent And Broker

poficy prevail. Compensation Notice

For information on how Travelers compensates independent agents, brokers, or other insurance producers,. please vislt this
website: www.travelers.com/w3c/legal/Producer_Compensation_Disclosure.html.

Or write:

Travelers, Agency Compensation

One Tower Square
Hartford, CT 06183

NTC-19036 Rev, 04-25 H Page Lofl
® 2025 The Travelers Indemnity Company. All rights reserved.




Travelers Casualty and Surety cOmpainy of America
AP Travelers Casualty and Surety Company
TRAVE LERS .J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surely Company, and
St Paul Fire and Madne Insurance Compeny are corporations duly organized under the laws of the State of Connecticut (hereln -

collect[valybcalled the "Companles"), and that the Companies da hereby meke, constltute and appoint Brian Woodbury , of
SAINT PAUL , Minnesota . fhelr true and [awful Attomey{sHn-Fact to sign, executs, seal and
acknowledge any and all bonds, recognlzances, conditional undertakings and other writings obligatory in the nature thereof on behalf of
the Companles In their business of guarantesing the fidellty of persons, gueranteing the performance of confracts and executing or
guaranteelng bonds and undertakings required or permitted In any actlons or proceedings ellowed by law,

IN WITNESS WHEREQF, the Companles have caused this instrument to be signed, and thelr corporate seals ta be hersto affixed, this 21st day of April,
2021.

B =y
- % “ X o h \\ £ '-..... 3
State of Connectlcut
By:

Clty of Hartford ss. Robert L. Raney, Senof Vice President

On this the 21st day of Aprll, 2021, before me personally appeared Robert L. Raney, who acknowlsdged himself to ba the Senlor
Vice President of sach of the Companies, and that he, as such, being authorized so to do, executed the foragoing instrument for the
purposes thereln contained by signing on behalf of gald Compantes by himself as a duly autharized offlcer.

Lo

O WY 24

I8 WITNESS WHEREOF, [ heraunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P. Nowik, Notary Public

el

This Power of Attomey is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of
the Compantes, which resolutions are now In full farce and effect, reading as fallows:

RESOLVED, that the Chalmman, the President, any Vice Chaimman, any Exacutive Vice President, any Senlor Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Comorate Secretary or any Assistant |Secratary may appoint
Aftomeys-in-Fact and Agants to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority
may prescribe to sign with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recognizance, of conditional undertaking, and any of said officers or the Board of Directors at any time may
remove any such appointee and revoke the power given him or her; and itis

FURTHER RESOLVED, that the Chalrman, the Presldent, any Vice Chalrman, any Executive Vice President, any Senlor Vice President or
any Vice President may delegate all or any part of the foragoing authorlly to one or more officers or employees of this Company, provided
that each such delegation Is in writing and a copy thereof is filed in the office of the Secratary; and itls ’

FURTHER RESOLVED, that any bond, recagnizance, contract of Indemnity, or writing obligatory in the nature of a band, recognizance,
or cenditional undertaking shall ba valld and binding upon the Company when (a) signed by the Presldent, any Vice Chalrman, ‘any’ Executive
Vice President, any Senlor Vice Presklent or any Vica Presldent, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Corporate Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secrefary or Assisiant Secrefary;
or (b) duly executed {under seal, if required) by one or more Attomeys-in-Fact and Agents pursuant ta the power presciibed in hls ar her
cerfificate or thelr certificates of authority or by ene ar more Company officers pursuant to a written delegatlon of authorlty; and It is

FURTHER RESOLVED, that the slgnature of each of the following officers: President, any Exacutive Vice Prasident, any Senlor Vice President,
any Vice President, any Asslstant Vice President, any Secretary, any Asslstant Secretary,.and the seal of the Company may be affixed by.facsimile to
any Power of Attomey or to any certificate relating thersto appointing Resident Vice Presidents, Resident Assistant Secretarles or Aftorneys-In-
Fact for purposes only of executing and atlesting bends and undettakings and other writings abligatory in the natura thateof, and any such Power of
Attomey or certificate bearing such facsimlie signature or facsimile soal shall be valid and binding upon the Company and any such power so exectted
and certifled by such facsimlle signature end facsimile seal shall be valld and blnding on the Company in the future with respect to any bond or
understanding to which it Is attached.

1, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companles, do hereby caitify that the abgve and foregoing Is @
true and correct copy of tha Power of Attorney executed by said Companles, which remains in full forge and effect. "

/,,.,f_',%f..._

Kevin E. Hughes, Asslstant Secretary

To verifythe authentlcity of this Power of Attorney, please call us at 1-800-421-3880. ]
Please refer fo the above-named Attorne_y_(s)-!n-Fact and the details of the bond to which this Power of Aftarney is attached.

1




OATH OF OFFICE
(COUNTY COMMISSIONERS AND COUNTY JUDGE) :
L, » do solemnly swear (or affirm), that | will faithfully executs the duties
of the office of of the State of Texas, and will to the best of my ability

preserve, protect, and defend the Constitution and laws of the United States and of this State; and | furthermore
solemnly swear (or affirm), that | have not directly nor Indirectly paid, offered, or promised to pay, contributed nor
promised to contribute any money, or valuable thing, or promised any public office or employment, as a reward for the
giving or withholding a vote at the election at which | was elected; and | furthermore solemnly swear {or affirm) that |
will not be, directly or indirectly, interested in any contract with or claim against the County, except such contracts or
claims as are expressly authorized by law and except such warrants as may issue to me as fees of office. So help me
God,

Signed
Sworn to and subscried before me, at . Texas, this day of
. 20
(Seal)
Notary Public
County, Texas
| OATH OF OFFICE
(GENERAL)

f, « do solemnly swear (or affirm), that | will faithfully execute the duties of the
office of of the State of Texas, and will to the best of my ability preserve,

protect, and defend the Constitution and laws of the United States and of this State; and | furthermore solemnly swear
{or affirm), that [ have not direclly nor Indirectly paid, offered, or promised to pay, contributed nor promisad to
contribute any money, or valuable thing, or promised any public office or employment, as a reward for the giving or
withholding a vote at the election at which | was elected. So help me Ged.

Signed

Sworn to and subscribed before me, at , Texas, this day of
, 20

(Seal)

THE STATE OF TEXAS é
County of - } ss
The foregoing bond of /&—tu{.b M&q as _Q %Ll_@ayuh{ &wz.f@[ﬂﬂn and for

County and Stategf, Texas, this day approved in open Commissioner's Court,

TT T:%ﬁé’( Date: e - .zozg-.
‘__-)Clerk Coun;y Judge,
County Court _&%M County L &%@4) County, Texas

Notary Public
County, Texas

THE STATE OF TEXAS

County of }ss

l, , County Clerk, in and for sald County, do hereby certify that the foregoing
Bond dated the day of .20 , with its certificates of authentication, was
filed for record in my office the day of .20 , at : o'clock
M., and duly recorded the day of + 20 , at o'clock _ M., in

tha Records of Official Bonds of said County in Volume . On page

WITNESS my hand and the seal of the County Court of said County, at office in
, Texas, the day and year last above written. ‘

Clerk

By Deputy County Court County
ORSC 46010 (04/2015) Page 3 of 3




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval of the following appointments to the Board of Managers of the 9-1-1 District with

term effective January 1, 2026:
* a. Fred Brown
* b. Lloyd Wasserman

TO: Commissioners Court

DATE: 10/10/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ATTACHMENTS:

File Name Description Type
9-1-1_Board Appointments.pdf Letter Backup Patrick Corley Cover Memo
Fred Brown - Appt Certificate - Board of Managers of the 9-1-1 District.pdf Fred Brown - Appt Certificate - Board Backup Material

of Managers of the 9-1-1 District

Lloyd Wasserman - Appt Certificate -
Lloyd Wasserman_ - Appt Certificate - Board of Managers of the 9-1-1 District.pdf Board of Managers of the 9-1-1 Backup Material
District




From:. Patrick Corlay

To: Kyle ], Kacal; Marsha D, Anderson; Aubrey M, Leggett
Cei Laura Blackburn; Edward C, Bull; Fred H. Brown
Subject: 9-1-1 Board Appointments

Date: Tuesday, October 7, 2025 8:12:38 AM

Brazos County Disclaimer §
g***** This is an email from an EXTERNAL source. DO NOT click links or open attachments
Zunle'ss'you recogn’ize the sender and have‘v’eriﬁed that the content is safe. Never-enter |

Judge Kacal

As you know, the statutes governing the Brazos County Emergency Communications District call for
the Commissioners Court to make two appointments to the Board of Managers of the 5-1-1 District.
These two-year appointments, currently held by Lioyd Wasserman and Commissioner Fred Brown,

expire on December 31%¢ of this year.

With the agenda schedulirig needs of the Court in mind, we are requesting that the Court take action

on this appointment at'its earliest opportunity, but no later than December 31% in order to have a
complete Board in place for our January Board meeting, As a reminder, there are no term limits for
our Board members and we would welcome the reappointment of the current members to serve
another term.

As always, please do not hesitate to contact me if you have any questions or require further
information.

Thanks;

Patrick

Patrick Corley

Executive Director

Brazos County 9-1-1 District
(979) 779-0911
pcorley@bc9ll.org

BRAZOS COUNTY

9-1-1 8§k

WHEN SECONDS COLUNT

This email and any attached file(s) contains or may contain confidential, proprietary and/or privileged irtformation
protected by law. If the reader of the message is not the intended recipient or an authorized representétive of the
inténded recipient, please notify the sender, and then please delete and desfroy all copies and attachments, and be
advised that any review, dissemination, forwarding, printing, copying, or the taking of any action in reliance on, the
information contained in or attached to this message is strictly prohibited.

i

b



BRAZOS COUNTY
BRYAN, TEXAS

APPOINTMENT

The Commissioners Court of Brazos County does hereby approve the appointment of

Fred Brown

to the

Board of Managers of the 9-1-1 District

The term of this appointment is effective January 1, 2026.

Acting County Judge



BRAZOS COUNTY
BRYAN, TEXAS

APPOINTMENT

The Commissioners Court of Brazos County does hereby approve the appointment of

Lloyd Wasserman

to the

Board of Managers of the 9-1-1 District

The term of this appointment is effective January 1, 2026.

Kyle Kacal Date
Acting Counfy Judge




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

NUMBER:
11/4/2025

ITEM: Approval of the following appointments to the Homeland Security Advisory Committee to fill
the unexpired terms of Tradd Mills and Arthur Davila, respectively, ending March 31, 2027:
* a. Lauren McGrath, Emergency Management Coordinator, City of College Staiton
* b. Paul Torres, Public Health Emergency Preparedness Manager, Brazos County
Health District
TO: Commissioners Court
DATE: 10/22/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
Approval of the appointments to the Homeland Security Advisory Committee to fill an
unexpired term ending March 31, 2027.
. Lauren McGrath, Emergency Management Coordinator, City of College Station
NOTES/EXCEPTIONS: Mrs. McGrath will replace Tradd Mills to fill his unexpired term
Paul Torres, Public Health Emergency Preparedness Manager, BCHD
Mr. Torres will replace Arthur Davila to fill his unexpired term.
ATTACHMENTS:
File Name Description Type
Lauren McGrath - HSAC - Appt Certificate.pdf Lauren McGrath - HSAC - Appt Certificate Cover Memo

Paul Torres - HSAC - Appt Certificate.pdf

Paul Torres - HSAC - Appt Certificate Cover Memo



BRAZOS COUNTY
BRYAN, TEXAS

APPOINTMENT

The Commissioners Court of Brazos County does hereby -approve the appointment of

Lauren McGrath

to the

Homeland Security Advisory Committee

Unexpired term ending March 31, 2027.

%/ ulas

Kyle Kacal™ Date

Acting County Judge




BRAZOS COUNTY
BRYAN, TEXAS

APPOINTMENT

The Commissioners Court of Brazos County does hereby approve the appointment of

Paul Torres

to the

Homeland Security Advisory Committee

Unexpired term ending March 31, 2027.




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Brazos County Office of the

Sheriff-Detention Ctr. NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval requested for the Non-Profit Organization Application for Brazos County Inmate

Work Crew Labor to provide maintenance and clean-up services at the Brazos Valley
Veterans Memorial site located at Veterans Park and Athletic Complex on November 7,

2025.
TO: Commissioners Court
FROM: Chief Kevin Stuart, CIM
DATE: 09/08/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00

Approval and Signature for the Non-Profit Application to have the Detention Center Inmate
REQUIREMENTS: Work Creyv provide maintenance and clean-up of the site at Veterans Park and Athletic
Complex in November 7, 2025



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval reqeuested for the Non-Profit Organization Application for Brazos County Inmate
Work Crew Labor to assist Radio MASH Toy Drive, Inc. in December 2025.
TO: Commissioners Court
DATE: 10/23/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00

Consider and approve the Non-Profit Organization application allowing the Brazos County
NOTES/EXCEPTIONS: Detention Center Inmate Work Crew to provide labor and assistance for Radio MAS*H Toy
Drive, Inc. during their annual holiday event in December 2025



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Human Resources NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval of the following Job Description:

* a. Road & Bridge - B02664 - Clerk

TO: Commissioners Court
DATE: 10/28/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Human Resources is requesting the approval of the following Job Description(s). The Job
NOTES/EXCEPTIONS: Description(s) have been reviewed and verified to meet the Job Description requirements.
Consequence of non-approval could hinder the employee and/or department.

ATTACHMENTS:

File Name Description Type

. Approval of the following Job Description: Road & Bridge -
Road  Bridge - B02664 - Clerk.docx B02664 - Clerk

Backup Material




Brazos Cou l'lty Template Revision 1.3 10/24/2025

Job Description |
Last Updated: September 2025

Class Number: B2664 Title: Clerk

Pay Group: 1" Department: Road & Bridge

FLSA Status: Non-Exempt Reports To: County Engineer

Approved Date: 11/04/2025 EEOC Category: | Administrative Support Workers
General Summary:

Acts as first point of contact for onsite Brazos County Road & Bridge customers/visitors. Manages muliti-line phone system by
handling general queries, routing inquiries to appropriate personnel and taking detailed messages. Supports office operations
through various clerical and organizational tasks.

Essential Duties:

Serves as first point of contact for all incoming visitors, setting a positive and professional tone for the Brazos County Road & Bridge
Department.

Manages multi-line phone system by handling general queries, routing inquiries to appropriate personnel and taking detailed
messages.

Must learn and have working knowledge of Brazos County Regulations and the ability to research and provide accurate information
fo customers as needed.

Accepts in person Brazos County Floodplain Development Permit Applications and Right-of-Way Permit Applications by answering
general permitting questions and checking the accuracy of completed applications before acceptance.

Must be eligible for and successfully obtain bonding as required for handling cash and financial assets.

Must be eligible for and obtain Notary Public commissioning.

Conducts the sale of Brazos County Trash Stickers for frash collections sites.

Calculates and collects associated fees for services provided by the Brazos County Road & Bridge Department, and processes
cash, credit, and check transactlions.

Retrieves, counts, and balances daily cash, check, and credit cards receipts. Accurately completes deposit slips for cash and
checks. Maintains accurate records for all deposits and related documentation.

Orders office supplies and equipment for the department as necessary.

Manages and maintains the Oversize and Overweight Truck Permit Program.

Cross trains with and provides support to Administrative Secretary as needed. Acts as a reliable back up, performing all necessary

duties of the Administrative Secretary during their absence to maintain business continui
May assist other staff members as needed when approved by supervisor. APlf'[hOVED
y.F
Qther Duties as assigned.
s b 5
Supervision L] =] oS
Received: | From County Engineer W W acpd Date
Given: | This is a non-supervisory position. AeTLne County Judge
Education
Required: | High school graduation or its equivalent; or any equivalent combination of education and
experience that provides the required knowledge, skills, and abilities.
Preferred:
Experience

Required: | Atleast one year of experience. To perform this job successfully, an individual must be able to
perform each essenfial duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Preferred: .

Certificates, Licenses,
Registrations

Required:

Preferred: | Fidelity Bonding and Commissioned Notary Public




Physical Demands

Typical:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions. While
performing the duties of this job, the employee is regularly required to sit; use hands to finger,
handle, or feel; reach with hands and arms; bend and kneel; and talk and hear. The employee
frequently is required to stand and walk. The employee must frequently lift and/or move objects
weighing up to 20 pounds, such as books and stacks of records. Specific vision abilities required
by this job include close vision, distance vision, and ability to adjust focus.

Knowledge, Skills, &

Abilities

Typical:

Muititask across all responsibilities

Communicate effectively both orally and in writing *Bilingual Preferred”
Work effectively and cooperatively with coworkers, as well as customers
Use Microsoft Suite and other applicable programs

Reason and interpret laws, policies, and procedures as intended in Regulations, Ordinances and
Design Guidelines

Prepare concise and accurate reports

Read financial documents, including purchasing, budget, and financial reports

Basic bookkeeping practices and procedures; standard purchasing procedures and paolicies

Work Environment

Typical:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions. The noise level in
the work environment is usually moderate. The employee is frequently required to work closely
with others as a part of a team, to perform tedious and exacting work, to perform multiple tasks
simultaneously, to switch from one task to ancther, and to work under time pressures to meet
deadlines.




BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Budget Office NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Request from the Tax Office for the following personnel changes with effective date as of

November 8, 2025. This change has no impact to the Tax Assessor's FY 2026 budget.

* a. Decrease B2321-1 Property Tax Supervisor - Tax Office, Group 22 Step 7 to
Group 22 Step 5, Salary Full-Time

* b. Decrease B2335-1 Accounting Supervisor - Tax Office, Group 22 Step 7 to Group
22 Step 5, Salary Full-Time

 c. Increase B2310-1 Office Manager -Tax Office, Group 21 Step 3 to Group 21 Step
5, Salary Full-Time

* d. Increase B2313-1 Administrative Clerk - Tax Office, Group 16 Step 6 to Group 16
Step 7, Hourly Full-Time

* e. Increase B2313-2 Administrative Clerk - Tax Office, Group 16 Step 6 to Group 16
Step 7, Hourly Full-Time

» f. Increase B2341-1 Clerk | - Tax Office, Group 13 Step 4 to Group 13 Step 5, Hourly

Full-Time
TO: Commissioners Court
FROM: Nina Payne
DATE: 10/22/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00

Fund 01000 - General Fund

SOURCE OF FUNDS: Division 13000100 - Tax Assessor - Collector - Administration

ACTION REQUESTED OR Request approval.
ALTERNATIVES:



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

SOURCE OF FUNDS:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:

File Name
Tax_Office_Memo_11.4.25,pdf
Tax_Office_11.4.25.pdf

11/4/2025

Request from the Tax Office for the fallowing perscnnel changes with effective date as of
November 8, 2025. This change has no impact to the Tax Assessor's FY 2026.budget.
¢ a. Decrease B2321-1 Property Tax Supernvisor - Tax Office, Group 22 Step 7 to
Group 22 Step 5, Salary Full-Time
b. Decrease B2335-1 Accounting Supervisor - Tax Office, Group 22 Step 7 to Group
22 Step 5, Salary Full-Time
c. Increase B2310-1 Office Manager -Tax Office, Group 21 Step 3 to Group 21 Step
5, Salary Full-Time
» d. Increase B2313-1 Administrative Clerk - Tax Office, Group 16 Step 6 to Group 16
Step 7, Hourly Full-Time )
» g. Increase B2313-2 Administrative Clerk - Tax Office, Group 16 Step 6 to Group 16
Step 7, Hourly Full-Time
o f. Increase B2341-1 Clerk ] - Tax Office, Group 13 Step 4 to Group 13 Step 5,
Hourly Full-Time

Commissioners Court
Nina Payne
10/22/2025

False

False

$0.00

Fund 01000 - General Fund
Division 13000100 - Tax Assessor - Collector - Administration

Request approval.
Description Type
Tax Office Memo Cover Memo
Tax Office Calculations Backup Material

APPROVE

| " |uas
iNdeEKncac Date

A c =6 County Judge




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name
Sean_McCarroll.pdf

Stacey Kasberg.pdf

Purchasing

NUMBER:
11/4/2025

Approval requested to issue US Bank credit cards to the following employees with a credit
limit for each of $1,000.00 for conferences, travel and other department related expenses:
» a. Chief Deputy Sean McCarroll, Constable Pct. 1
» b. Stacey Kasberg, Juvenile Services Department

Commissioners Court
Presley Nelson
10/23/2025

False

False

$0.00

These credit cards are needed for hotels, conferences and travel outside the county, as
well are regular department expenses. All expenses are fully budgeted by the department.

Description Type
Request Letter Backup Material

Request Letter Backup Material



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEET!ING:

ITEM:

TO:

FROM:

DATE: )
FISCAL IMPACT:
BUDGETED:
BOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
Eile Name
Sean_McCarroll.pdf
Stacey_Kasberg.pdf

NUMBER:
11/4/2025

Approval requested to issue US Bank credit.cards to the following:employees with a credit
limit for each of $1,000.00 for conferences, travel and other department related expenses:
* a. Chief Deputy Sean McCarroll, Constable Pct. 1
s b. Stacey Kasberg, Juvenile Services Department

Commissioners Court
Presley Nelson
10/23/2025

False

False

$0.00

These credit cards are needed for hotels, conferences and travel outside the county, as well
are regular deparimenit expenses, All expenses are fully budgeted by the department.

Description Type
Request Letter Backup Material
Request Letter Backup Material

Wlas

Date

Actrcd6 County Judge



: ' ‘; .: &"3 ; Constable Jeff W. Reeves
‘!j : 4 ':;
BRAZOS COUNTY PRECINCT 1

412 William D . Fitch Pkwy
College Station, Texas 77845
Telephone: 979-695-0030

O
Y e
\QEE

October 21,2025

To: Purchasing
From: Constable Jeff Reeves, Pet 1

Subject: County-issued Credit Card

The Precinct 1 Constable’s Office is requesting the issuance of a County-issued credit card for Chief Deputy
Sean MeCunroll, 'The curd will be used Lo hold fiotel rooms lor waining conlerences und other mutiers rcluted 1o
County business. The card would have a $1,000 limit.

Please fieel free to contact me with any questions.

Sincerely,

QJW e@ q

Constabilg, Pct 1




Preslez Nelson ;

From: Stacey Kasberg

Sent: Monday, October 27, 2025 11:51 AM
To: Presley Nelson

Cc: Linda F. Ricketson; Melissa White
Subject: RE: Walmart Credit Card Program Ending

Good morning. The credit card can be assigned to me to oversee, like | did the Walmart credit card. There will be
staff from our department using the card to purchase items they need once | get a PO for the items.

Our department would like commissioner’s court approval for a credit card to be used to purchase certain items
when needed from Wal-Mart. We would use the credit card to purchase items from Wal-Mart, like desserts, drinks,
and paper goods for our quarterly Juvenile Board Meetings that are held at our department. Also, we would like to
use the card to purchase student incentive items.{snacks, games, restaurant gift cards) from Wal-Mart for our
youth in detention, youth attending our Academy School, and youth in our STAR program to be used for school
attendance, testing, academic achievement, positive behavior, reaching goals, holidays, etc. We would like our
counselors to be able to purchase snacks for our youth participating in psychology groups. Lastly, we would like to
use the credit card at Wal-Mart to be able to purchase clothing items, like t-shirts, belts, and jeans for youth
attending our Academy School when families cannot afford the clothing for the Academy dress code. There could
even be a time that we need to use the credit card in an emergency to purchase food items from Wal-Mart when
we run out of something and our food order is not delivered in time from the vendor.

Thank you!

Stacey Kasherg

Administrative Services Manager
Brazos County Juvenile Services
Phone: 979-361-1825

Fax: 979-823-4211




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:
File Name
Memo CIP 11.4.25.pdf

Capital_Improvement Plan (CIP)
Policy - Revised 11.4.25.pdf

Capital Improvement Program 2022.pdf

Capital Asset Policy.pdf

11/4/2025

Approval requested for the FY 2026 Revision of the Capital Improvement Plan Policy.
Commissioners Court

Nina Payne

10/21/2025

False

False

$0.00

Request approval.

Description Type
Memo Cover Memo

Capital Improvement Plan (CIP) Policy - Revised 11/4/2025 Backup Material

Capital Improvement Program 2022 Backup Material

Capital Asset Policy Cover Memo



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Human Resources NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval of the following policy revision effective FY 2026:

* a. 2.03.9 - Holiday Expiration

TO: Commissioners Court
DATE: 10/28/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: Human Resources NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: . Approval of the following policy revision effective FY 2028:
e a.2.03.9 - Holiday Expiration
A
TO: Commissioners Court
DATE: 10/28/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS: -
File Name N Description Type
Regqest fo approve
Request_to_approve_revision_of_Section_2.03.9_Holiday_Expiration_for_Jail___Juvenile_Correctional Medicine.pdf rzelean:;s.lganig:;:hon E.laa?;f.:;
b Expiration
APPROVED

I acac Date
Aceze County Judge




BRAZOS COUNTY

HUMAN RESOURCES DEPARTMENT
200 S. TEXAS AVE SUITE 206, BRYAN,TX 77803
PHONE (979) 361-4114  FAX (979) 823-6993

MEMORANDUM

Date: November 4, 2025

To: Hon. Kyle Kacal, Acting County Judge
Hon. Bentley Nettles, Commissioner Pct. 1
Hon. Chuck Konderla, Commissioner Pct. 2
Hon. Fred Brown, Commissioner Pct. 3
Hon. Wanda Watson, Commissioner Pct. 4

From:; Jennifer Salazar, HR Director

Subject: Revision to Section 2.03.9 Holiday Expiration

| am requesting the Brazos County Personnel Policy be revised by updating the
section below.

This revision will add the newly created departments of Jail Correctional Medicine
and Juvenile Correctional Medicine to the 150 day Holiday Expiration policy due to
the department’s requirement to provide services on a 24/7 basis which would
require them to work holidays. This policy allows employees additional time to
utilize their holidays.

SECTION 2.03.9 HOLIDAY EXPIRATION FOR SHERIFF’'S OFFICE, JUVENILE
DETENTION, JAIL CORRECTIONAL MEDICINE, JUVENILE CORRECTIONAL
MEDICINE:

e Employees of the Sheriff's Office, Juvenile Detention, Jail Correctional
Medicine, and Juvenile Correctional Medicine who work on a holiday will
have 150 days from the date of the holiday to use it. After this timeframe,
the holiday will expire and will no longer be able to be used. If the holiday
falls on a date in which the employee is scheduled to be off, the employee
will also be allowed 150 days from the date of the holiday to use it. After this
timeframe, the holiday will expire and will no longer be able to be used.




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: CC 2025 Texas Wildlife Damage
Road and Bridge NUMBER: Management Field Agreement
10/1/2025-9/30/2026
DATE OF COURT MEETING: 11/4/2025
ITEM: Approval requested from Road & Bridge for Renewal of the Field Agreement with Texas

Wildlife Service Program (TWSP) for the control and/or removal of nuisance animals
(mammal/rodent/pest) from various dam structures in Brazos County from October 1, 2025
- September 30, 2026.

TO: Commissioners Court
FROM: Karen Tyler

DATE: 10/23/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

1. Department requesting Agenda Item: Road and Bridge

2. Department impacted by Agenda ltem: Road and Bridge

3. Brief explanation of Agenda Item and whether, or not it is in the current year’s
budget: Brazos County has maintenance budget and No additional funding needed

NOTES/EXCEPTIONS: for this project.

4. Consequences for failing to approve Agenda Item: Erosion of road right of way and
roadway damage, and safety concerns.

5. Deadline for ltem Approval: As soon as possible

6. Site of work being performed, if applicable:

ATTACHMENTS:

File Name Description Type
Field Agreement 2025-
2026 - Wildlife Damage Management_Services .pdf

Field Agreement Backup Material




MEF-6
(07/2017) Agreement Na.
FIELD AGREEMENT :
Among
U.S. Department of Agriculture, Animal and Plant Health Inspection Service,
Wildlife Services
and
Texas A&M AgriLife Extension Service - Wildlife Services
and
Texas Wildlife Damage Management Association, In¢.
and

Brazos County Road and Bridge Dept.

Cooperator
In accordance with the terms of the Memorandum of Understanding between the United States Department of Agriculture, Animal
and Plant Health Inspection Service, Wildlife Services; The Texas A&M University System, Texas A&M AgriLife Extension
Services - Wildlife Services; and the Texas Wildlife Damage Management Association, Inc. (collectively known as the Texas
Wildlife Services Program [TWSP]) a copy of which is on file at the State Office, San Antonio, Texas, this field agreement is
intended to augment the wildlife damage management activities of the TWSP.
THEREFORE, [t Is Mutually Agreed That:

1. The cooperative wildlife damage managemen? program conducted under the terms of this agreement shall be under direct
supervision of the 1.S. Department of Agriculture, Animal and Plant Health Inspection Service, Wildlife Services. A local
representative of the TWSP will frequently consult with the Cooperator relative to the extent of the TWSP’s participation
in the plans and procedures that are necessary to best serve the interest of the parties hereto.

The Cooperator will provide funds to the Texas Wildlife Damage Management Fund for the employment of personnel,
fringe benefits, payment of travel and other expenses as necessary to fulfill the mission of the cooperative program. The
TWSP will contribute to the salary, travel costs, and all other necessary expenses to carry out an effective program.

3. The State Director of the TWSP or designated official will certify as to the accuracy of all claims to be paid by any party
to this agreement and shall perform such other administrative functions as are agreed upon from time to time; provided,
that no funds of the Cooperator will be transferred to any such employee working under the terms of this agreement.

4. Authority exists under the Animal Damage Control Act of March 2, 1931, (7 U.S.C. 426-426c¢, as amended) and the Rural -
Development, Agriculture, and Related Agencies Appropriations Act of 1988 (P.L. 100-202) for Wildlife Services to
cooperate with states, individuals, public and private agencies, organizations, and institutions in the control of nuisance
animals injurious to agriculture, horticulture, forestry, animal husbandry, wildlife, and public health and safety.

5. The TWSP will hold the Cooperator harmless from any liability arising from the negligent act or omission of an officer of
a managing cooperative entity or employee acting within the scdpe of histher employment to the extent compensation is
available pursuant to the Federal Tort Claims Act (FTCA), 28 USC 2671 el. seq., except to the extent that aforesaid
liability arises from the negligent acts or omissions of the Cooperator, their employees, agents, or subcontractor(s). Such
relief shall be provided pursuant to the procedures set forth in the FTCA and applicable regulations.

6. Furs or other parts of monetary value taken from wild animals will be handled in accordance with the provision of Article
3 f. of the Memorandum of Understanding.

7. This agreement and any continuation thereof shall be contingent upon availability of funds. It is understood and agreed
that any monies allocated for the purpose of this agreement shall be expended in accordance with its terms and in the
manner prescribed by the fiscal regulations and/or administrative policies of the appropriate managing cooperative entity
that is making the funds available,

8. This agreement shall continue in force and effect until superseded or terminated. Terms and service fees may be reviewed
and revised periodically. It may be amended by mutual agreement by executing a corresponding field agreement, This
agreement may be terminated by either party upon thirty (30) days written notice.

NOW, THEREFORE, Pursuant To Section 2 Above, It 1s Mutually Agreed That:

1. The TWSP shall furnish supervision of the project and shall provide equipment and other supplies required in the
operation of the project.

2. The Cooperator shall pay the Texas Wildlife Damage Management Fund for wildlife damage management services in the
amount of $400.00 per trapping session 206 monthly trip charge for the period:

(monthly, annually)

September 30 2026

2

Oct 1 2025

purposes outlined herein:
Wildlife Damage Management Services

to to be spent primarily for the

The Cooperator further agrees to make this payment to the Texas Wildlife Damage Management Fund promptly upen receipt of a monthly
invoice for services provided. The TWSP will provide a report of the wildlife damage management activities. Failure of the Cooperator to

make this contribution within thirty (30) days after receipt of this invoice will, at the option of the TWSP, terminate the agreement at the
end of the period.

IN WITNESS WHEREOF, the duly authorized officers of the parties hereta have exgl
respective signatures.

NovemRer 4 . 2035 4 "

. By

ement on the dates opposite their

District Supervisor

By

State Director
STATE OFFICE



MF-6
(0772017) Agrecment No.
FIELD AGREEMENT
Among
U.S. Department of Agriculture, Animal and Plant Health Inspection Service,
Wildlife Services
and
Texas A&M AgriLife Extension Service - Wildlife Services
and
Texas Wildlife Damage Management Association, Inc.
and

Brazos County Road and Bridge Dept.

Cooperator )
In accordance with the terms of the Memorandum of Understanding between the United States Depariment of Agriculture, Animal
and Plant Health Inspection Service, Wildlife Services; The Texas A&M University System, Texas A&M ApgriLife Extension
Services - Wildlife Services: and the Texas Wildlife Damage Management Association, Inc. (coflectively known as the Texas
wildlife Services Program [TWSP]) a copy of which is on file at the State Office, San Antonio, Texas, this ficld agreement is
intended to augment the wildlife damage management activities of the TWSP,
THEREFORE, 1t Is Mutually Agreed That:

1. The cooperative wildlife damage management program conducted under the terms of this agreement shall be under direct
supervision of the U.S. Department of Agriculture, Animal and Plant Health Inspection Service, Wildlife Services. A local
representative of the TWSP will frequently consult with the Cooperator relative to the extent of the TWSP’s participation
in the plans and procedures that are necessary to best serve the interest of the parties hereto.

2. The Cooperator will provide funds to the Texas Wildlife Damage Management Fund for the employment of personnel,
fringe benefits, payment of travel and other expenses as necessary to fulfill the mission of the cooperative program. The
TWSP will contribute to the salary, travel costs, and all other necessary expenses to carry out an effective program,

3. The State Director of the TWSP or designated official will certify as to the accuracy of all claims to be paid by any party
to this agreement and shall perform such other administrative functions as are agreed upon from time to time; provided,
that no funds of the Cooperator will be transferred to any such employee working under the terms of this agreement.

4. Authority exists under the Animal Damage Control Act of March 2, 1931, (7 U.S.C. 426-426c¢, as amended) and the Rural
Development, Agriculture, and Related Agencies Appropriations Act of 1988 (P.L. 100-202) for Wildlife Services to
cooperate with states, individuals, public and private agencies, organizations, and institutions in the control of nuisance
animals injutious to agriculture, horticulture, forestry, animal husbandry, wildlife, and public health and safety.

5. The TWSP will hold the Cooperator harmless from any liability arising from the negligent act or omission of an officer of
a managing cooperative eatity or employee acting within the scdpe of his/her employment to the extent compensation is
available pursuant to the Federal Tort Claims Act (FTCA), 28 USC 2671 et. seq., except to the extent that aforesaid
fiability arises from the negligent acts or omissions of the Cooperator, their employees, agents, or subcontractor(s). Such
relief shall be provided pursuant to the procedures set forth in the FTCA and applicable regulations.

6. Furs or other parts of monetary value taken from wild animals will be handled in accordance with the provision of Article
3 f. of the Memorandum of Understanding.

7. This agreement and any continuation thereof shall be contingent upon availability of funds. It is understood and agreed
that any monies allocated for the purpose of this agreement shall be expended in accordance with its lerms and in the
inanner prescribed by the fiscal regulations and/or administrative policiés of the appropriate managing cooperative entity
that is making the funds available.

8. This agreement shall continue in force and effect until superseded or terminated. Terms and service fees may be reviewed
and revised periodically. It may be amended by mutual agreement by executing a corresponding field agreement. This
agreement may be terminated by either party upon thirty (30) days written notice.

NOW, THEREFORE, Pursuant To Section 2 Above, It Is Mutually Agreed That:

1. The TWSP shall furnish supervision of the project and shall provide equipment and other supplies required in the
operation of the project.

2. The Cooperatar shall pay the Texas Wildlife Damage Management Fund for wildljfe damage management services in the
amount of $:400.00 per trapping session % $200 monthly trip charge for the period:

(monthly, annually}

September 30 2026

to

Oct 1l i 2025
purposes outlined herein:

Wildlife Damage Management Services

to be spent primarily for the

The Cooperator further aprees to make this payment to the Texas Wildlife Damage Management Fund promptly upon receipt of a monthly
invoice for services provided. The TWSP will provide a report of the wildlife damage management activities. Failure of the Cooperator to
mz:jke flhtils cnn_m;ibution within thirty (30) days after receipt of this invoice will, at the option of the TWSP, terminate the agreement at the
end of the period.

IN WITNESS WHEREOF, the duly authorized officers of the parties hereto have exe
respective signatures.

Novemper 4 Q095 g —

. By

ent on the dates opposite their

District Supervisor
By

State Director
STATE OFFICE



MF-6 .
(07/2017) Agreement No.

FIELD AGREEMENT
Among
U.S. Department of Agriculture, Animal and Plant Health Inspection Service,
Wildlife Services
and
Texas A&M Agril.ife Extension Service - Wildlife Services
and
Texas Wildlife Damage Management Association, Inc.

and
Brazos County Road and Bridge Dept.

Cooperator )
In accordance with the terms of the Memorandum of Understanding between the United States Department of Agriculture, Animal
and Plant Health Inspection Service, Wildlife Services; The Texas A&M University System, Texas A&M AgriLife Extension
Services - Wildlife Services: and the Texas Wildlife Damage Management Association, Inc. (collectively known as the Texas
wildlife Services Program [TWSP]) a copy of which is on file at the State Office, San Antonio, Texas, this field agreement is
intended to augment the wildlife damage management activities of the TWSP.
THEREFORE, 1t Is Mutually Agreed That:

l. The cooperative wildlife damage management program conducted under the terms of this agreement shall be under direct
supervision of the U.S. Department of Agticulture, Animal and Plant Health Inspection Service, Wildlife Services. A local
represcntative-of the TWSP will frequently consult with the Cooperator relative to the extent of the TWSP’s participation
in the plans and procedures that are necessary to best serve the interest of the parties hereto.

The Cooperator will provide funds to the Texas Wildlife Damage Management Fund for the employment of personnel,
fringe benefits, payment of trave] and other expenses as necessary to fulfill the mission of the cooperative program. The
TWSP will contribute to the salary, travel costs, and all other necessary expenses to camry out an effective program.

3. The State Director of the TWSP or designated official will certify as to the accuracy of all claims to be paid by any party
to this agreement and shall perform such other administrative functions as are agreed upon from time to time; provided,
that no funds of the Cooperator will be transferred to any such employee working under the terms of this agreement.

4. Authority exists under the Animal Damage Control Act of March 2, 1931, (7 U.S.C. 426-426c, as amended) and the Rural
Development, Agriculture, and Related Agencies Appropriations Act of 1988 (P.L. 100-202) for Wildlife Services to
cooperate with states, individuals, public and private agencies, organizations, and institutions in the contro} of nuisance
animals injurious to agriculture, horticulture, forestry, animal husbandry, wildlife, and public health and safety.

5. The TWSP will hold the Cooperator harmless from any liability arising from the negligent act or omission of an officer of
a managing cooperative entity or employee acting within the scdpe of his/her employment to the extent compensation is
available pursuant to the Federal Tort Claims Act (FTCA), 28 USC 2671 et. seq., except to the extent that aforesaid
liability arises from the negligent acts or omissions of the Cooperator, their employees, agents, or subcontractor(s). Such
relief shall be provided pursvant to the procedures set forth in the FTCA and applicable regulations.

6. Furs or other parts of monetary value taken from wild animals will be handled in accordance with the provision of Article
3 f. of the Memorandum of Understanding.

7. This agreement and any continuation thereof shall be contingent upon availability of funds. It is understood and agreed
that any monies allocated for the purpose of this agrcement shall be expended in accordance with its terms and in the
manner prescribed by the fiscal regulations and/or administrative policics of the appropriate managing cooperative entity
that is making the funds available, '

8. This agreement shall continue in force and effect until superseded or terminated. Terms and service fees may be reviewed
and revised periodically. It may be amended by mutual agreement by executing a corresponding field agreement. This
-agreement may be terminated by either party upon thirty (30) days written notice.

NOW, THEREFORE, Pursuant To Section 2 Above, It Is Mutually Agreed That:

1. The TWSP shall furnish supervision, of the project and shall provide equipment and other supplies required in the
operation of the project.

2. The Cooperator shall pay the Texas Wildlife Damage Iganaacmcnt Fund for wildlife damage managenient services in the
amount of $ 400.00 per trapping session + $200 monthly trip charge for the period:

(monthly, annually)
September 30 2026

2

to

Oct 1 2025

purposes outlined herein:
Wildlife Damage Management Services

to be spent primarily for-the

The _Coopcmlor_further agrees to make this payment to the Texas Wildlife Damage Management Fund promptly upon receipt of a monthly
invoice for services provided. The TWSP will provide a report of the wildlife damage management activities. Failure of the Cooperator to
ma:jkc flhtils con}ri’bulion within thirty (30) days afler receipt of this invoice will, at the option of the TWSP, terminate the agreement at the
end of the period.

IN WITNESS WHEREQF, the duly authorized officers of the partics hereto have execul
respective signatures.

Novemgee 4 Q0925 4,

nt on the dates opposite their

. By

District Supervisor
By

State Director
STATE OFFICE



MF-6
(0720173 Agreement No.
FIELD AGREEMENT
Among
U.S. Department of Agriculture, Animal and Plant Health Inspection Service,
Wildlife Services

and
Texas A&M AgriLife Extension Service - Wildlife Services
and
Texas Wildlife Damage Management Association, Inc.
and
Brazos County Road and Bridge Dept.
Cooperator

In accordance with the terms of the Memorandum of Understanding between the United States Department of Agriculture, Animal
and Plant Health Inspection Service, Wildlife Services; The Texas A&M University System, Texas A&M AgrilLife Extension
Services - Wildlife Services; and the Texas Wildlife Damage Management Association, Inc. {collectively known as the Texas
Wildlife Services Program [TWSP]) a copy of which is on file at the State Office, San Antonio, Texas, this field agreement is
intended to augment the wildlife damage management activities of the TWSP,

THEREFORE, It s Mutually Agreed That:

1. The coaperative wildlife damage management program conducted under the terms of this agreement shall be under direct
supervision of the U.S. Department of Agriculture, Animal and Plant Health Inspection Service, Wildlife Services. A local
representative of the TWSP will frequently consult with the Cooperator relative to the extent of the TWSP’s participation
in the plans and procedures that are necessary to best serve the interest of the parties hereto.

The Cooperator will provide funds to the Texas Wildlife Damage Management Fund for the employment of personnel,
fringe benefits, payment of travel and other expenses as necessary to fulfill the mission of the cooperative program. The
TWSP will contribute to the salary, travel costs, and all other necessary expenses to carry out an effective program.

3. The State Director of the TWSP or designated official will certify as to the accuracy of all claims to be paid by any party
to this agreement and shall perform such other administrative functions as are agreed upon from time to time; provided,
that ne funds of the Cooperator will be transferred to any such employee working under the terms of this agreement.

4.  Authority exists under the Animal Damage Control Act of March 2, 1931, (7 U.S.C. 426-426¢, as amended) and the Rural
Development, Agriculture, and Related Agencies Appropriations Act of 1988 (P.L. 100-202) for Wildlife Services to
cooperate with states, individuals, public and private agencies, -organizations, and institutions in the contro! of nuisance
animals injurious to agriculture, horticulture, forestry, animal husbandry, wildlife, and public health and safety.

5. The TWSP will hold the Cooperator harmless from any liability arising from the negligent act or omission of an officer of
a managing cooperative entity or employee acting within the scdpe of his/her employment to the extent compensation is
available pursuant to the Federal Tort Claims Act (FTCA), 28 USC 2671 et. seq., except to the extent that aforesaid
liability arises from the negligent acts or omissions of the Cooperator, their employees, agents, or subcontractor(s). Such
relief shall be provided pursuant to the pracedures set forth in the FTCA and applicable regulations.

6. Furs or other parts of monetary value taken from wild animals will be handled in accordance with the provision of Article
3 f. of the Memorandum of Understanding.

7. This agreement and any continuation thereof shall be contingent upon availability of funds. It is understood and agreed
that any monies allocated for the purpose of this agreement shall be expended in accordance with its terms and in the
manner prescribed by the fiscal regulations and/or administrative policies of the appropriate managing cooperative entity
that is making the funds available.

8. This agreement shall continue in force and effect until superseded or terminated. Terms and service fees may be reviewed
and revised periodically. It may be amended by mutual agreement by executing a corresponding field agreement. This
-agreement may be terminated by either party upon thirty (30) days written notice.

NOW, THEREFORE, Pursuant To Section 2 Above, It Is Mutually Agreed That:

1. The TWSP shall furnish supervision of the project and shall provide equipment and other supplies required in the
operation of the project.

2. The Cooperator shall pay the Texas Wildlife Damage Eana ement Fund for wildljfe damage management services in the
amount of $400.00 per trapping session ¥ $200 monthly trip charge for the period:

(monthly, annually}

September 30 2026

&)

Oct 1 2025

purposes outlined herein:

to 10 be spent primarily forthe

Wildlife Damage Management Services

The Cooperator further agrees to make this payment to the Texas Wildlife Damage Management Fund promptly upon receipt of.a monthly
invoice for services provided. The TWSP will provide a report of the wildlife damage management activities. Failure of the Cooperator to
make ;h'is comn;;)ulinn within thirty (30) days after receipt of this invoice will, at the option of the TWSP. terminate the agreement at the
end of the period.

IN WITNESS WHEREQF, the duly authorized officers of the parties hereto have execu
respective signatures.

Novemee 4 Q035 5

ent on the dates opposite their

. By

District Supervisor
, By

State Director

STATE OFFICE
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AGREEMENT BETWEEN BRAZOS COUNTY, TEXAS
AND THE
BRYAN/COLLEGE STATION CHAMBER OF COMMERCE, INC.

THIS AGREEMENT ("Agreement”) is made and entered into on October 1, 2025,
by and between BRAZOS COUNTY, TEXAS, a body corporate and politic under the laws
of the State of Texas, (hereinafter referred to as “County”), and the BRYAN/COLLEGE -
STATION CHAMBER OF COMMERCE, INC., a Texas non-profit corporation (hereinafter
referred to as “Chambet”).

RECITALS:

WHEREAS, the Commissioners Court of Brazos County desires to stimulate,
encourage, and develop business location and commercial activity within the County;

and,

WHEREAS, the County wishes to contract with Chamber as its agent pursuant to
Tex. Loc. Gov't Cobe ANN. §381.004 to stimulate, encourage, and develop business
location and commercial activity in Brazos County; and,

WHEREAS, the County desires to diversify its economy, increase and broaden its
tax base, provide more and better employment opportunities for its citizens and promote
the general public welfare; and,

WHEREAS, it is important to the County to attract and expand retail business, in
order to accomplish this purposé; and,

WHEREAS, Chamber is an agency with specific expertise in the field of economic
development and the attraction and expansion of retail business; and,

WHEREAS, the County has determined that this Agreement is for the personal or
professional services and therefore exempt from competitive bidding under Chapter 262,
Local Government Code.

THEREFORE, in consideration of the mutual understandmgs and agreements set
forth, the County and Chamber agree as follows :

ml
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ARTICLE 1
Qualifications of the Chamber

11 The Chamber represents that it is a non-profit entity that is authorized and
experienced in the administration and furtherance of programs that stimulate, encourage,
and develop business location and commercial activity in Brazos County.

ARTICLE 2
Term

2.4 The term of this Agreement is for one (1) year, being effective as of October
1, 2025, and ending on September 30, 2026, (the "Present Term”), unless earlier

terminated as provided herein.

2.2  Either party may terminate this Agreement.on thirty (30) days prior written
notice to the others.

2.3 Upon receipt of any termination, the County agrees to continue funding a
program project that had been previously approved by the County.

ARTICLE 3

Administration Services

3.1 Chamber agrees to provide all administrative services necessary to
administer the program standards set forth herein.

3.2 Pursuant to the authority granted in Chapter 381 of the Texas Local
Government Code, administrative serwces are to be provided by Chamber and include
but are not limited to:

a. Developing program projects by corresponding with and negotiating
with existing Business/Employers that will develop, diversify and/or expand the
Brazos County economy, develop, or expand transportation or commerce in the
State, and/or serve the purpose of eliminating unemployment in Brazos County.
One specific project shall include the design and performance of a Brazos County
specific survey using criteria submitted by County;

b. Establishing project performance standards for each program project
that are consistent with the County's goals for economic development;

c. Creating an exclusive title sponsorship of the annual Chamber Day
event normally held in the Spring each year. The event would be promoted as
Bryan/College Station Chamber Day, sponsored by Brazos County. Brazos
County will provide an unlimited number of participants on the day of the event.

.. ]
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Pre- publlmty of the event in the media shall recognize Brazos County ras the
sponsor of the event. A representative of Brazos County shall be provided an
opportunity to make remarks at the event kick-off in the morning and at noon. If
desired, Brazos County shall provide members on the event committee.

_ d.  Perform a survey of business owners and managers to determine
the state of the Brazos County economy. Survey results shall be presented to
Brazos County during a scheduled Commissioners Court meeting.

e. Brazos County shall appoint a member of the Commissioners Court
to attend and participate in briefings and presentations ‘of various topics affecting
the state of the Brazos County economy.

f. Brazos County shall be invited to send one representative, at no
charge, on the Chamber's annual legislative trip to Washington, D.C. to promote
the issues impacting our community, including economic development issues.

g. Brazos County shall be invited to send one representative, at no
charge, to the Chamber's bi-annual legislative trip to Austin, Texas to promote the
issues impacting our community including economic development issues.

h. Provide the County with two booths, at annual Job Fair,

i. Provide the Brazos County Commissionérs Court with a table at the
annual Economic Outlook Conference.

3.3 The Chamber shall receive the sum of Fifteen Thousand and No/100
Dollars ($15,000.00) as compensation for the administrative services to be
provided hereunder (herein the “Administration Funds”). Seven Thousand Five
Hundred Dollars ($7,500.00) shall be payable to Chamber upon the execution of
this Agreement and the remaining Seven Thousand Five Hundred and No/100
Dollars ($7,500.00) shall be payable on or before September 30, 2026,

3.4 The County shall make Assembly Room 2 at the Brazos Center available
to the Chamber at no cost on the last Thursday of each March from 8:00 am to
4:00 pm.

i

3.5 The County shall make Brazos County facilities available to the Chamber,
at published price, for Chamber sponsored events.

ARTICLE 4
Accounting

4.1 The Chamber shalt provide, no later than February 1, 2026, an audited
financial accounting, or an internal audit financial report of the Chamber.

e __________________]
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ARTICLE 5
Miscellaneous Terms

5.1 Notice. Notices or correspondence urider this Agreement to either barty
from the other may be personally delivered or sent by First Class Mail, or another reliable

courier.
Notice to the County shall be sent to:

Kyle Kacal, Acting County Judge
Brazos County Courthouse

200 S. Texas Ave., Suite 310
Bryan, Texas 77803

Notice to the Chamber shall be sent to:

Glen Brewer, President and CEO
Bryan/College Station Chamber of Commerce
1733 Briarcrest Drive, Suite 200

P.O. Box 3579

Bryan, Texas 77805

5.2 Severabilty. No partial invalidity of this Agreement shall affect the
remainder unless the public purpose to be served hereby is so greatly diminished thereby
as to frustrate the object of this Agreement.

53 Amendment. During the term of this Agreement, if certain areas need
further clarification or revision, the parties will work in good faith to arrive at written
memorandums or undérstandings regarding those areas. Any amendment of this
Agreement must be in writing and executed by a duly authorized representative of each
party.

54 Assignment. This Agreement cannot be assigned or performed by
subcontractors except with the written consent of both parties.

5.5 Not Joint Venture: Independent Contractor. The parties agree that this is.
not a joint venture, partnership, or employee-employer relationship and that neither party
shall have the authority to bind or incur liability to the other without the other’s prior written
permission. Furthermore, the Chamber shall be considered an independent contractor
agent for the sole and limited purpose only of administering this agreement.

5.6  Applicability of Texas Law. The laws of the State of Texas shali govern this
Agreement, except where clearly superseded by federal law.
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5.7 Venue. The place of performance of this Agreement is Brazos County,
Texas, and all consideration payable hereunder and things to be done pursuant hereto
shall be deemed to be payable and performable in Brazos County, Texas. Venue of any
dispute arising out of this Agreement or performance hereunder shall be fixed for all
purposes in Brazos County, Texas.

58 Entire Agreement and Binding Authority. This Agreement supersedes and
constitutes a merger of all prior oral and/or written agreements and understandings of the
parties on the subject matter of this Agreement and is binding on the parties and their
successors, agents, and assigns.

5.9 Waiver. No waiver by either party of any provision of this Agreement shall
be -effective unless in writing, and such waiver shall not be construed as or implied to be
a subsequent waiver of that provision of any other provision. The signatories hereto have
the authority and have been given any approvals necessary to bind by this Agreement
the respective parties for which they sign.

BRAZOS COUNTY, TEXAS BRYAN/COLLEGE STATION
CHAMBER OF COMMERCE, INC.,
a Texas non-profit corporation

By: /

'Glen Brewer, President & CEO

Date: A ’ 4 I 2035 Date: lD“ 5 }745

Attest:

By: '
Karen McQueen, County Clerk

QH W

-
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LEGISLATIVE CERTIFICATIONS

Brazos County is federally mandated to adhere to the directions provided in the President’s Executive Order
(EQ) 13224, Executive Order on Terrorist Financing — Blocking Property and Prohibiting Transactions With
Persons Who Commit, Threaten to Commit, or Support Terrorism, effective 9/24/2001 and any subsequent
changes made to it via cross-referencing respondents/vendors with the Federal General Services
Administration’s Excluded Parties List System (EPLS, https://www.sam.gov), which is inclusive of the United
States Treasury’s Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list.
Respondent certifies that the responding entity and its principals are eligible to participate in this transaction and
have not been subjected to suspension, debarment, or similar ineligibility determined by any federal, state or
local governmental entity and that Respondent is in compliance with the State of Texas statutes and rules relating
to procurement and that Respondent is not listed on the federal government's terrorism watch list as described in
Executive Order 13224. Entities ineligible for federal procurement arc listed at hitps://www.sam.gov.The
undersigned affirms the non-debarment statement above, that they are duly authorized execute this contract. The
company representative below further affimms, that the company submitting this proposal, under the provisions
of Subtitle F, Title 10, Government Code Chapter 2271:
1. Does not boycott Israel currently; and

2, Wil not boyeott Israel during the term of the contract.

Pursuant to Section 2270.001, and 2274.002 Texas Government Code:
1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise

taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made or ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or any limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company or
affiliate of those entities or business associations that exist to make a profit.

3. IfRespondent is required to make a verification pursuant to Section 2276 of the Texas Government
Code, Respondent verifies that Respondent does not boycott energy companies and will not boycott
energy companies during the term of the Contract. If Respondent does not make that verification,
Respondent must so indicate in its Response and state why the certification is not required.

4. If Respondent is required to make a verification pursuant to Section 2274.002 of the Texas
Govemnment Code, Respondent verifies that it (1) does not have a practice, policy, guidance, or
directive that discriminates against a firearm entity or firearm trade association and (2) will not
discriminate during the term of the contract against a firearm entity or firearm trade association. If
Respondent does not make that verification, Respondent must so indicate in its Response and state
why the verification is not required,

Company Name: |5I§II|N¢¢2QU—I*&E ST—Z)HDI\_} CHMI&EE QE COMMW

Authorized Company Representative: GLEN BRW ER
Addre-ssz [‘1 7)% Bpl ﬂ'z- CQEST DR. %TE 2-0 0
R 1802

Signature:

Date: IDIIKI%

Contract #:




FUNDING AGREEMENT
BETWEEN BRAZOS COUNTY AND
BRAZOS COUNTY RAPE CRISIS CENTER, INC.
DBA SEXUAL ASSAULT RESOURCE CENTER

THIS FUNDING AGREEMENT (“Agreement”) 1S ENTERED INTO BY AND
BETWEEN BRAZOS COUNTY, TEXAS, acting by and through its duly elected County
Commissioners (hereinafter “County”), and the BRAZOS COUNTY RAPE CRISIS
CENTER, INC., dba Sexual Assault Resource Center (hereinafter “Provider”), located
in Bryan, Texas, and is effective October 1, 2025.

RECITALS:

»

WHEREAS, the County has the objective of providing support services to the
victims of sexual assault; and

WHEREAS, the Provider shares this common goal with the County; and

WHEREAS, the County desires to assist the Provider in providing support
services to victims of sexual assault through funds provided by the County.

NOW THEREFORE, the parties agree to the following terms and conditions to
provide such support services.

AGREEMENT
TERM

This Agreement shall be for a term of twelve (12) months commencing on the 15
day of October 2025 and terminating 30 day of September 2026.

CANCELLATION

This Agreement may be canceled by any parties hereto upon sixty (60) days
written notice as provided herein.

SERVICES TO BE PERFORMED BY PROVIDER

The Provider will provide services to victims of sexual assault and their families.
These services will include: a 24-hour hotline and 24-hour escort service; one-to-one
counseling; .group counseling; community awareness programs; Speaker's Bureau;
training and supervision of volunteers; training for law enforcement agency personnel,
the medical community, clergy, staff of the District Attorney’s office and psychologists
(collectively “Services”).
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USE OF COUNTY FUNDS r

Funds to be furnished to Provider as stated herein be used to offset 6pe_rational
expenses of the Provider, including rent, telephone expenses, and office supplies.

COUNTY’S LIABILITY FOR PAYMENT

The County agrees to fund the Provider a total $60,000.00 (“Funds”) for the term of this
Agreement for the year beginning October 1, 2025 and ending September 30, 2026.
Payment of such sum will be paid upon receipt of invoice. Invoice should be
submitted to the accountspayable@brazoscountytx.qov email address.

RESPONSIBILITIES OF PROVIDER

Provider will be responsible for providing the following services pursuant to this
Agreement:

1.

2.

Maintaining this Agreement;

Providing of Services;

Maintaining data files on clienté and the Services provided thereto;
Respond to- all and any inquiries by the County.

Provider agrees that the County, or its designated representative, shall have
the right to review and to copy any records and supporting documentation
pertaining to the performance of this Agreement. Provider agrees to maintain
such records for possible audit for a minimum of three (3) years after the
termination date of this. Agreement unless a longer period of records retention
is stipulated. Provider agrees ‘to allow the auditor(s) access to such records
during normal business hours and to allow interviews of any employees who
might reasonably have information related to such records. Provider agrees

that the County, or its designated representative, shall further have the right

to review and to copy any records and supporting documentation for prior
years in which the County provided funds to the Provider under prior
Agreements. Any audit will be conducted by County personnel or an
independent third party, as determined by the Brazos County Commissioners
Court. If the Brazos County Commissioners Court determines that the audit
will be conducted by an independent third party, all costs and expenses
associated with said audit will be solely paid for by the Provider.

. Brazos County Commissioners Court may, in its sole discretion, require that

an independent financial audit be performed on the records of the Provider. If

an independent financial audit is performed, a management letter will be
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prepared by the auditor as part of the process and a copy of said
management letter shall be delivered to the Brazos County Commissioners
Court. The management letter shall identify issues that might not otherwise
require disclosure in the Provider's annual financial report, but which are of
concern fo or under the suggestion of the auditor. If the Brazos County
Commissioners Court determines that the audit will be conducted by an
independent third party, all costs and expenses associated with said audit will
be solely paid for by the Provider.

7. Provider will provide the County with any and all certified audits conducted by
Provider and the management letter prepared in connection therewith;

8. Provider will provide the Commissioners Court with statistics evidencing the
number of Brazos County residents using the Provider's Services. Statistics
from October 1, 2024 through September 30, 2025 must be submitted prior to
payment.

RESPONSIBILITY OF COUNTY
The County shall be responsible for the following duties and requirements:
1. Provide County Funds.

2. Conduct a review of the Provider's performance in providing the Services to
be provided hereunder in order to assess County’s continued participation in
the funding of the Provider.

RECORD RETENTION

The Provider shall be responsible for recordkeeping on all Services provided to
those individuals using its services and all financial records. The Provider agrees to
maintain and make available for inspection by the County upon request, consistent with
personal privacy and subject to the limitation of state law, any and all records the
County determines, in its sole discretion, to be necessary for the County to justify its
continued participation in supporting the Provider with Funds. Such records shall be
retained for at least three (3) years from the date the service was provided. These
records shall be made available for inspection and audit by the County if it so desires.

DISCRIMINATION

The Provider shall not discriminate against any employee or applicant for
employment because of race, color, sex, or national origin. The Provider shall take
affirmative action to ensure that applicants who are employed are treated during
employment, without regard to their race, color, religion, sex, or national origin. Such
action shall include; but not limited to, the following: employment, upgrading, demotion,
or transfer;. recruitment or recruitment advertising; layoff or termination; rate of pay or
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other forms of compensation; and selection for training, including apprentlceshlp The
Provider agrees to post in conspicuous places, available to employées and applicants
for employment, notices setting forth the provisions of this nondiscrimination clause.

INDEMNITY

- The parties hereto agree to indemnify one another for and hold one another
harmless from and against all suits, claims, demands, liabilities, or actions resulting or
alleged to result from the breach, violation or non-performance of the services stated
herein and for any damage to any person resuiting from any action. or omission or
negligence on the part of each party hereto.

INSURANCE

~ The parties hereto agree that the Provider shall be an independent contractor
and not any employee or agent of the County and that each shall maintain at its own
expense, adequate liability insurance to insure against damages and liabilities which
may arise due to the duties and obligations contracted for herein.

COUNTY INVOLVEMENT

The County and Provider state that to the best of their knowledge, .no officer,
agent, or employee of the County who exercises any function or responsibility in
connection with the carrying out of this Agreement or the Services to which it relates
has personal interest, direct or indirect, in this Agreement.

GOVERNING LAW

This Agre‘eme‘nt shall be governed by the laws of the State of Teéxas and venue
shall lie exclusively in Brazos County, Texas. The Parties agree that all -obligations
under this Agreement are performable in Brazos County, Texas and that this Agreement
has been executed in Brazos County, Texas. Venue shall lie exclusively in Brazos
County, Texas, notwithstanding anything to the contrary.

TERMINATION i

Provider or County may unilaterally terminate this Agreement, at any time and for

any reason, or no reason, by giving the other sixty (60) calendar days prior written
notice. 1

In the event of termination Provider agrees to return funds to County of a pro rata
basis based on a twelve (12) month calculation.
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NOTICES !

All notices required to be given hereunder shall be deemed to be duly given by
delivering such notice or by mailing it, certlf ed mail RRR to the other party at the
following addresses:

Brazos County Rape Crisis Center, Inc.

P.O. Box 3082

Bryan, Texas 77805

Confidential Physical Location: 3131 East 29" Street, Bldg C, Bryan, TX.

Brazos County Commissioners Court
County Administration Building

200 South Texas Ave. No. 310
Bryan, Texas 77803

FURTHER ASSURANCES

Each party hereto agrees to perform any further acts and to execute and deliver
any further documents which may be necessary to carry out the provisions of this
Agreement.

SEVERABILITY

In the event that any provisions or portion of this Agreement is held to be
unenforceable or invalid, the validity and enforceability of the remaining provisions or
portions shall not be affected.

ENTIRE AGREEMENT

This Agreement contains the entire understanding between the parties
concerning the subject matter contained herein. There are no representations,
agreements, arrangements, or understanding, oral or written, between or among the
parties hereto, relating to the subject matter of the Agreement, which are not fully
expressed herein. -

ASSIGNABILITY

This Agreement is not assignable by the Provider without the pnor written
consent of the County.
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DATED this L‘l’ dgayof _ NOUEMBER 025

Brazos County Brazos County Rape Crisis Center, Inc.
dba Sexual Assault Resource Center

KYL Laurie Charles, Board President

ATTEST: ATTEST:

Yars Me Ao Daminelt:

KAREN McQUEEN County Clerk Kim Dlmmett Executive Director

@
% Chieif Qqulfj

Signature: i Dimnatt-

Email: kdimmett@sarcbv.org
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EXHIBIT A

BRAZOS COUNTY
PROVIDER AGREEMENT

Acknowledgment of HIPAA Obligations and Other Regulations Implementing the
Health Insurance Portability and Accountability Act of 1996 (42 U.S.C. §1320(d)
("HIPAA"). The parties acknowledge that federal regulations relating to the
confidentiality of individually identifiable health information require covered
entities to comply with the privacy standards adopted by the U.S. Department of
Health and Human Services as they may be amended from time to time, 45
C.F.R. parts 160 and 164, subparts A and E ("the Privacy Rule") and the security
standards adopted by the U.S. Department of Health and Human Services as
they- may be amended from time to time, 45 C.F.R. parts 160, 162 and 164,
subpart C (“the Security Rule”). Collectively, the Privacy Rule and the Security
Rule are referred to herein as “HIPAA Rules.” The HIPAA Rules, as well as any
applicable state confidentiality laws, require Covered Entity to ensure that
business associates who receive confidential information in the course of
providing services on behalf of Covered Entity comply with certain obligations
regarding the confidentiality of health information. “Covered Entity" and
“Provider” are defined in the HIPAA Rules, and for the purposes of this
Agreement, shall refer to Brazos County and Service Provider, respectively.

Purposes for which Protected Health Information May Be Used or Disclosed. In
connection with the services provided by Provider on behalf of Covered Entity
pursuant to this Agreement, Covered Entity may use and disclose protected
health information (“PHI"), as defined in the HIPAA Rules.

Provider Obligations.- Provider agrees to comply with applicable federal and
state confidentiality and security laws, including, but not limited to the Privacy
Rule and Security Rule, including without limitation:

1. Use of Protected Health Information (*PHI"). Provider shall not use PHI
except as necessary to fulfill the purposes of this Agreement. Provider is
permitted to use and disclose PHI as necessary for the proper
management and administration of Provider or to carry out its legal
responsibilities and its responsibilities under this Agreement. However,
Provider shall in such case:
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(@) provide training to members of its workforce regarding the
confidentiality réquirements in the HIPAA Rules "and this
Agreement; ‘

(b) obtain reasonablé assurances from the person to whom the '
information is disclosed that it will be held confidential and further
used and disclosed only as required by law or for the purpose for
which it was disclosed to the person or entity;

(c) agree to notify the Covered Entity of any instances of ‘which it is

aware in which the PHI is used or disclosed for a purpose that is

- not otherwise provided for in this Agreement or for a purpose not
expressly permitted by the HIPAA Rules; and

(d) ensure that all disclosures of PHI are subject to the principle of
“minimum necessary use and disclosure,” i.e., only PHI that is the
minimum. necessary to accomplish the intended purpose of the use,
disclosure, or request may be disclosed.

2. Disclosure to Third Parties. If Provider discloses PHI received from
Covered Entity or created or received by Provider on behalf of Covered
Entity, to agents, including a subcontractor, Provider shall require the
agent to agree to the same restrictions and conditions that apply to
Provider under this Agreement. Provider shall ensure that any agent,
including a subcontractor, agrees to implement reasonable and
appropriate safeguards to protect the confidentiality, integrity, and
availability of the electronic PHI that it creates, receives, maintains, or
transmits on behalf of the Covered Entity. Provider shall be fully liable to
Covered Entity for any acts, failures, or omissions of the Agent in
providing the services'as if they were Provider's own acts, failures, or
omissions, to the extent permitted by law. Provider further expressly
warrants that its Agents will be specifically advised of, and will comply in
all respects with, the terms of this Agreement.

3. . Data Aggregation. In the event that Provider works for more than one
Covered Entity, Provider is permitted to use and disclose PHI, but only in
order to analyze data for permitted health care operations, and only to-the
extent that such use is permitted under the HIPAA Rules or the issuing
court's orders.

4. De-identified Information. Use and disclosure of de-identified health
information is permitted, but only if (i) the precise use is disclosed to
Covered Entity and permitied by Covered Entity in its sole discretion and
(i) the de-identification is in compliance with 45 CFR §164.502(d), and
any such de-identified health information meets the standard and
implementation specifications for de-identification under 45 CFR
§164.514(a) and (b).
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5. Notice of Privacy Practices. Provider shall abide by the limitations of any
Notice of Privacy Practices (“Notice”) published by the Covered Entity of
which it has knowledge. Covered Entity shall provide to Provider such
Notice when it is adopted. Any use or disclosure permitted by this
Agreement may be amended by such Notice. However, the amended
Notice shall not affect permitted uses and disclosures on which Provider
relied prior to such notice.

6. Withdrawal of Consent or Authorization. In the absence of applicable
court orders governing the Provider's responsibilities, if the use or
disciosure of PHI in this agreement is based upon an individual's specific
consent or authorization for the use of his or her PHI, and the individual
revokes such consent or authorization in writing, or the effective da date of
such authonzatlon has expired, or the consent or authorization is found to
be defective in any manner that renders it invalid, Provider shall, if it has
notice of such revocation, expiration or invalidity, to cease the use and
disclosure of any such individual's PHI except to the extent it has relied on
such use or disclosure, or where an exception under the Privacy Rule
expressly applies.

7. Use or Disclosure That Would Violate HIPAA. Provider is prohibited from
further use or disclosure of PHI in a manner that would violate the
requirements of the HIPAA Rules if the PHI were used or disclosed by the
Covered Entity.

8. Safequards. Provider shall maintain appropriate safeguards to ensure
that PHI is not used or disclosed other than as provided by this Agreement
or as Required by Law. Provider shall implement administrative, physical,
and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of any electronic PHI it creates,
receives, maintains, or transmits on behalf of Covered Entity.

9. Records Management. Upon termination of this Agreement, Provider
agrees to return or destroy all PHI received from Covered Entity that
Provider maintains in any form and shall comply with federal and state
laws as they may be amended from time to time governing the
maintenance or retention of PHI. If the return or destruction of PHI is not
feasible, Provider agrees to extend the protections of this Agreement to
the information and limit further uses and disclosures to those purposes
that make the return or destruction of the information infeasible.

10. . Individual Rights Regarding Designated Record Sets. [If Provider
maintains a designated record set (as defined in the HIPAA Rules) on
behalf of Covered Entity, Provider agrees as follows:

(a) Correction of PHI. Provider agrees that it will amend PHI
maintained by Provider as requested by Covered Entity.
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(b) Individual Right to Copy or Inspection. Provider agrees that, if it
maintains PHI in a designated record set for the Covered Entity, it
will permit an individual to inspect or copy PHI about the individual
in that set under conditions and limitations required under 45 CFR:
§164.524. The Covered Entity is required to take action on such
requests as soon as possible but not later than 30 days following
receipt of the request. Provider agrees to make reasonable efforts
to assist Covered Entity in meeting this deadline, to the extent the
requested information is maintained by Provider and not the
Covered Entity.

The information shall be provided in the form or format requested, if
it is readily producible in such form or format; or in summary, if the
individuai has agreed in advance to accept the information in
summary form. A reasonable, cost-based fee for copying health
information may be charged.

(c) Individual Right to Amendment. Provider agrees, if it maintains PHI
in a designated record set, to make amendments to PHI at the
request and direction of Covered Entity pursuant to 45 CFR
§164.526. If Provider maintains a record in a designated record set
that is not also maintained by Covered Entity, Provider agrees that
it will accommodate an individual's right to have access to and
amend PHI about the individual in a designated record set in
accordance with the Privacy Rule set forth at 45 CFR §164.526,
unless the regulation provides for a denial or exception that applies.

11.  Accounting of Disclosures. Provider agrees to make available to the
individual and/or the Covered Entity from whom the PHI originated,
information required for an accounting of disclosures of PHI with respect
to the individual, in accordance with 45 CFR §164.528, and incorporating
exceptions to such accounting designated under the regulation. Such
accounting is limited to disclosures that were made in the six (6) years
prior to the request (not including any disclosures prior to the compliance
date of the Privacy Rule).

|
(a)  Covered Entity is required to take action on such requests as soon
as possible but not later than 60 days following receipt of the
request. Provider agrees to use its best efforts to assist Covered
Entity in meeting this deadline.

(b)  Such accounting must be provided without cost to the individual or
Covered Entity if it is the first accounting requested by an individual
within any 12-month period; however, a reasonable, cost-based fee
may be charged. for subsequent accountings if Provider informs the
individual in advance of the fee and is afforded an opportunity to
withdraw or modify the request.

Sexual Assault Resource Center Agreement Page 10.0f 12
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(¢)  Such accounting shall be provided as long as Provider maintains
the PHIL.

Internal Practices, Books, and Records. Provider shall make available its internal

* practices, books, and records relating to the use and disclosure of PHI received
from, created, or received by Provider on behalf of the Covered Entity to the U.S.
Department of Health and Human Services or its agents for the purpose of
determining the Covered Entity's compliance with the HIPAA Rules, or any other
health oversight agency, or to the Covered Entity.

Indemnification. To the extent permitted by law, Provider agrees to indemnify
and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney's
fees, defense costs, and equitable relief), for any damage or loss incurred by
Covered Entity arising out of, resulting from, or aftributable to any acts or
omissions or other conduct of Provider or its agents in connection with the
performance of Provider's or its agents’ duties under this Agreement. This
indemnity shall apply even if Covered Entity is alleged to be solely or jointly
negligent or otherwise solely or jointly at fault; provided, however, that a trier of
fact finds Covered Entity not to be solely or jointly negligent or otherwise solely or
jointly at fault. This indemnity shall not be construed to limit Covered Entity's
rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs, and expenses of which shall
be the responsibility of Provider. Covered Entity shall provide Provider with
timely notice of the existence of such proceedings and such information,
documents, and other cooperation as reasonably necessary to assist Provider in
establishing a defense to such action.

These indemnities shall survive termination of this agreement and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any
suit or proceeding through counsel of its own choosing.

Mitigation. If Provider violates this Agreement or the HIPAA Rules, Provider
agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. The Covered Entity retains any and all rights
to the proprietary information, confidential information, and PHI it releases to
Provider.

Termination for Breach. Without limiting the termination provisions herein, if
Provider breaches any provision in this Section entitled “Use and Disclosure of
PHI”, Covered Entity may, at its option, accéss and audit the records of Provider
related to its use and disclosure of PHI, require Provider to submit to monitoring
and reporting, and such other conditions as Covered Entity may determine is

Sexual Assault Resource Center Agreement Page 11 of 12



necessary to ensure compliance with this Article; or Covered Entity may
terminate this Agreement on a date specified by Covered Entity.

Reference. Any reference in this Section entitled “Use and Disclosure of PHI”
means the section of the Privacy Rule or the Security Rule, as applicable, as in
effect or as amended.

Amendment. Provider and Covered Entity agree to take such action as is
necessary to amend this Section entitled “Use and Disclosure of PHI” from time
to time in order to allow Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws.

Precedent and Ambiguity. If any term of this Section entitled “Use and
Disclosure of PHI” conflicts with another term of this Agreement, the term
contained in this Section shall be controlling. Any ambiguity in this Section
entitled “Use and Disclosure of PHI” shall be resolved to permit Covered Entity to
comply with the HIPAA Rules.

Survival of Key Provisions. The provisions of this Section entitled “Use and
Disclosure of PHI” shall survive the termination of this Agreement.

Accepted:

Provider

Brazos County Rape Crisis Center, Inc.
dba Sexual Assault Resource Center

Signature: <in Dunmart-

Email: kdimmett@sarcbv.org
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LEGISLATIVE CERTIFICATIONS '

Brazos County is federally mandated to adhere to the directions provided in the President’s Executive Order
(EO) 13224, Executive Order on Terrorist Financing — Blocking Properly and Prohibiting Transactions With
Persons Who Commit, Threaten fo Commit, or Support Terrorism, effective 9/24/2001 and any subsequent
changes made to it via cross-referencing respondents/vendors wilth the Federal General Services
Administration’s Excluded Parties List System (EPLS, hitps://www.sam.gov), which is inclusive of the United
States Treasury's Office of Foreign Assets Contcol (OFAC) Specially Designated National (SDN) list.
Respondent certifies that the responding entity and its principals are eligible to participate in this transaction and
have not been subjected to suspensian, debarment, or similar ineligibility determined by any federal, state or
local governmental entity and that Respondent is in compliance with the State of Texas statutes and miles relating
to procurement and that Respondent is not listed on the federal government's terrorism watch list as described in
Executive Order 13224. Entities ineligible for federal procurement are listed at hitps://www.sam.gov.The
undersigned affirms the non-debarment statement above, that they are duly authorized execute this contract. The
company representative below further affirms, that the company submitting this proposal, under the provisions
of Subtitle F, Title 10, Government Code Chapter 2271:
1. Do¢s not boycott Israel currently; and

2. Will not boycott Israel during the term of the contract.

Pursuant to Section 2270.001, and 2274.002 Texas Govemment Code:
1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise

taking any action that is intended to penalize, inflict economic barm on, or limit commercial
relations specifically with Iscael, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made or ordinary business purposes; and

2. “Company” means a for-profit sole proprictorship, organization, association, corporation,
partnership, joint venture, limited parinership, limited liability partnership, or any limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company or
affiliate of those entities or business associations that exist to make a profit.

3. If Respondent is required to make a verification pursuant to Section 2276 of the Texas Government
Code, Respondent verifies that Respondent does not boycott energy companies and will not boycott
energy companies during the term of the Contract, If Respondent does not make that verification,
Respondent must so indicate in its Response and state why the certification is not required.

4, If Respondent s required to make a verification pursvant to Section 2274.002 of the Texas
Govemment Code, Respondent verifies that it (1) does not have a practice, policy, puidance, or
directive that discriminates against a firearm entity or fitearm trade association and (2} will not
discriminate during the term of the contract against a fircarm entity or fireanm trade association. If
Respondent does not make that verification, Respondent must so indicate in its Response and state
why the verification is not required.

Company Name: Mﬂmﬁq& Qe (lﬁ‘ cre Gy ( SA ZC)

Authorized Company Representative: l(—i o DFM W\Qi‘\'

Address: qb‘——l :[h_ﬂ_e Dy _Blen

C-blle.r-}e Stabtion  —r13us
Signature: ﬁ; bﬁb&)“w

Date: o,’] T !ZC;

Contract #:




BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: CC 2025 Lake Millican Estates Lot
Road and Bridge NUMBER: 14R and Lot 25R Final Plat -Replat
of Lots 14 and 25
DATE OF COURT MEETING: 11/4/2025
ITEM: Request for approval of the Final Plat of Lake Millican Estates Lot14R and Lot 25R, being a

Replat of Lots 14 and 25; BBB & C Railroad Survey, Abstract 85; Brazos County, Texas.
Site is located in Precinct 1.

TO: Commissioners Court
FROM: Karen Tyler

DATE: 10/27/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

1. Department requesting Agenda Item: Road and Bridge
2. Department impacted by Agenda Item: Road and Bridge
3. Brief explanation of Agenda Item and whether, or not it is in the current year’s
budget: Plat denotes a lot line change between 2 adjoining lots; this change
NOTES/EXCEPTIONS: has No affect on the current year's budget.
. Consequences for failing to approve Agenda ltem:
Deadline for ltem Approval: As soon as possible.
. Site of work being performed, if applicable: Lot 25 fronts FM 2154 and Lot 14
fronts SH 6 South.

oA

ATTACHMENTS:
File Name Description Type
Lake Millican Estates Lots 14R_and 25R_Final Plat.pdf Plat Backup Material

Memorandum - Plat _Review-
Lake Millican Estates Lots 14R__and 25R.pdf

Lake Millican Estates Lots 14R and Lot 25R - Plat Application.pdf Application for Development Cover Memo

Memorandum - Plat Review Process Backup Material




BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: CC 2025 Lake Millican Estates Lot
Road and Bridge NUMBER: 14R and Lot 25R Final Plat -Replat
of Lots 14 and 25
DATE OF COURT MEETING: 11/4/2025
ITEM: Request for approval of the Final Plat of Lake Millican Estates Lot14R and Lot 25R, being a
Replat of Lots 14 and 25; BBB & C Railread Survey, Abstract 85; Brazos County, Texas.
Site is located in Precinct 1.
TO: Commissioners Court
FROM: Karen Tyler
DATE: 10/27/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
1. Department requesting Agenda ltem: Road and Bridge
2. Department impacted by Agenda Item: Road and Bridge
3. Brief explanation of Agenda Item and whether, or not it is in the current year’s
budget: Plat denotes a lot line change between 2 adjoining lots; this change
NOTES/EXCEPTIONS: has No affect on the current year's budget.
4. Consequences for failing to approve Agenda ltem:
5. Deadline for ltem Approval: As soon as possible.
6. Site of work being performed, if applicable: Lot 25 fronts FM 2154 and Lot 14
fronts SH 6 South.
ATTACHMENTS:
File N D inti T
Lake_Millican_Estates Lots_14R _and 25R_Final_Plat pdf Plat ! Backup Material
Memcrandum_-_Plat Review- . .
L ake_Mi[Iican:E_s tate_s_Lots_1 4R__and_25R.pdf Memoranhdum - Plat Review Process Backup Material
ES‘:‘:::%SE’;EE: .t::;s_LoisJ4R_and_Lol_25R_- Application for Development Cover Memo
APPROVE
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BRAZOS COUNTY
ROAD AND BRIDGE DEPARTMENT
Prarthana P. Banerji, P.E., C.F.M., Brazos County Engineer

Memorandum
To: Brazos County Commissioners’ Court
From: Prarthana Banerji, PE, CFM
Date: October 27, 2025
Subject: Plzt of Lake Millican Estates Lot 14R and Lot 25R — Being a Replat of Lots 14
and 25

I have reviewed the subject document to ensure all applicable requirements are in compliance
with the Brazos County Subdivision Regulations, approved July 5, 2016, by the Commissioners’
Court of Brazos County, Texas. In addition, I affirm the following:

Plat Application received, signed and dated

Plat review fees have been paid

Copy of plat provided to Brazos County for review

Copy of plat provided to Health District, 911 and Water district/company for review
Confirmation was received from Health District for On-Site Sewage evaluation
Confirmation was received from Brazos County 911 for addressing/accessibility
Confirmation was received from Water District/Company of water availability
Development is not located in a city ETJ

I recommend the Final Plat of Lake Millican Estates Lot 14R and Lot 25R be submitted to the
next available Commissioners’ Court agenda.

2617 Highway 21 West Bryan, Texas 77803 Office (979)822-2127 / Fax (979)775-0453



Brazos County Road & Bridge Office
2617 SH 21 West
Bryan, TX 77803
Telephone: (979) 822-2127
Fax: (979 775-0456

Email: plats@brazoscountytx.gov

PLAT APPLICATION

SUBJECT PROPERTY INFORMATION
APPLICATION DATE *: 07-28-2025 RESUBMITTAL: a ves & no

PROJECT / SUBDIVISION NaME: REPLAT LAKE MILLICAN ESTATES LOTS 14R & 25R Kerr25-0774
PROJECT ADDRESS OR LOCATION: 26168 STATE HIGHWAY 6 SOUTH, NAVASOTA TX 77868 '

LEGAL DESCRIPTION: LOTS 14 & 25, LAKE MILLICAN ESTATES, VOL. 575, PG. 285 DRBCT
IF RESUBMITTAL, PROJECT FORMERLY KNOWN AS: -

NUMBER OF LOTS: 2 TOTALACREAGE 10,88 ACRES

JURISDICTION. [ cityumrs O ETJ 4 DUTSIDE ALL CITY LIMITS AND ETJs

* Notification of Application completenass will be given within 10 days of Application date. All incomplate Applications wiil be rejectad.
This Application shall explre five (5) years from the Application date of the preject.

TYPE OF APPLICATION

O MASTER PLAN O SIMPLIFIED PLAT O PRELIMINARY PLAN

O FINAL PLAT O AMENDING PLAT {1 REPLAT

APPLICATION PURPOSE

0 MANUFACTURED HOME 4 cOMMERCIAL

IDE
O RESIDENTIAL RENTAL COMMUNITY

O OTHER (Please explain);

FLOODPLAIN

IS ANY OF THE PROPERTY LOCATED IN A FLOODPLAIN OR FLOOD HAZARD AREA? O ves & no

Acknowledgment: The flood hazard boundary maps and other flood data used by Brazos Counly in evaluating fiood hazards to propesed
Developments are considered reasonable and accurate for regulatory purposes and are based on the best available scientific and engineering data
On rare occasions greater floods can and will occur and flood heights may be increased by man-mads or natural causes. Issuance of a Floodplain
Pemnit in accordance with the Brazes Caunty Flood Damage Prevention Ordinance does not imply that Development oulside the areas of special
flood hazard will be free from flooding or flood damags. Issuance of a parmit shall not create liability on the part of Brazos County or any officar or
employes of Brazos County in the event flaoding or fiood damage does occur.

TxDOT RIGHT-OF-WAY

WILL ANY CONSTRUCTION OCCUR IN TxBOT RIGHT-OF-WAYS? 0O ves & no

DIGITAL FILE SUBMISSION

COUNTY ENGINEER @ ADOBE (.pdffile) A AuloCAD (.dwy file) (Email To: plats@brazoscountytx.gov)

911 ADDRESSING 7} ADOBE (.pdf file) 1 AutoCAD (.dwg file) (Emai To: gis@brazoscounivix gov)

CONTACT INFORMATION




S NMEKERR SURVEYING LLC

CONTACT: TJ FRANK

ADDRESS: 1718 BRIARCREST DR

cITY: BRYAN l

STATE: TX

2P 77802

PHONE: 9792683195

FAX:

EMAIL plaj_@kerrsurveymg net

e E MONTCLAIR COMPANIES, LLC

CONTACT: Dypew S dhle

ADDRESS: 70 ®ey 10113

omv: (o llyy  Slattme

STATE: "V e as

zap: 184

FHONE: 414 990- (»3)

EmAL oiler G ml-;lwaw iy, gom

AT L L BRI R
R S R R L

FIRM NAME:

CONTACT:

ADDRESS:

CITY;

STATE:

Fdis

PHONE:

FAX:

EMAIL:

. B K 7 bt 5
et sl .‘ :.\,'g‘, \d{‘ s
SR \: ‘e 4#&' 22 i

NANE SEE APPLIGANT

CONTACT:

ADDRESS:

CiTY:

STATE:

2iP:

CONTACT:

ADDRESS:

CITY.

STATE:

ZP:

PHONE:

FAX:

EMAIL:

PROPERTY OWNER CONSENT / AGENT AUTHORIZATION




By my aigneture, | hernby affirm that | am the property Owner of record, or if the Applicart is an organization or butiness entity, that suthorization
hes boen grantad to reprasant tha Owner, arganization or business in this Application, | certify that the precading information is compiete and

eccurzto, and i is understood that | to the Developmant/Subdivision of this property. 7
SIGNATURﬂ @_ "PRINTED NAME: L"" Jonce G VS e dor DATE: 1 I ap /‘)R"'

SIGNATURE: PRINTED NAME: DATE:

By signing this form, the Cwrer of the property authorizes Brazos County to begin proceadings in accondsnce with the process for this type of
Application indiczted on pags one of this Application. The Owner further acknowledges thet submizslon of an Application doss not in any way obligzte
the Courty to epprove the Applicstion and thet although County siaff moy make certsin recommendations regardng this Apphication, the
Commiesloner's Cout may nat follow that ecammendation and may make a finml decision thet dosa not cordorm 1o the ctafTs recommencation,

CALCULATIONS OF FEES
MASTER PLAN: No charge SIMPLIFIED PLAT: $100 PRELIMINARY PLAN:  $150 + $10 per lat

FINAL PLAT: $200 + $20 per lot AMEND]NG.PMT: - $100 REPLAT:

RECEIPT BY BRAZOS COUNTY (Sincral Use Il

DATEAPPLIGATIONREC}#E& /0 1271 2025 DATE APPLICATION RECEIVED / REJECTED: ' /

-l

SIGNATURE: % 'é, é n— SIGNATURE:

Receipt of this ﬁpgﬂmﬂnn by Bm%s County does not provide confimation or acceptence of @ complele Application, nor does it waive
requirements for any eddtional information not cantained 2s part of this Agplication which may also be needed as a pant of the raview process.

Application Check List:
Copies of finished plat with corrections {if any):

I/A; Pdfs & Dwg Ssnt

N/A

0" Three (3) hard copies to Brazos County

@ One (1) .pdf copy to Brazos County

@ One (1) .dwg copy to Brazos County

@ One (1) hard copy to Brazos County Health District
& One (1) hard copy to Brazos County 911

@ One (1) hard copy to local Water District or Company

Letters of approval (to be sent by the approving institution directly to Brazos County Engineering):
Letter from Brazes County Health District - For On-site sewage evaluation.
Letter from Brazos County 911 - For Road names.
d Letter from Water District or Company. - Stating water availability, etc.

If property is within an Extraterritorial Jurisdiction (ETJ) of a City:
O Approval notification from appropriate City.

Applicant attests that they have signed this Application in the capacity designated, if any, and further attests
that they have read document and the statement contained herein and any attached are true and factual. All
Applicants are encouraged to review the County Regulations pricr to any plat submittal. It is understood that
this Application is not finished or dated until alf decuments listed above are filed at the Brazos County
Engineering Office and all applicable blanks are filled in the Application above.



N/A

SIMPLIFIED FINAL PLAT REQUIREMENTS

£very Simplified Plat shail include ail of the following:

"]

KKEOR NQ K 8 0O 88 SRARX

Title Block with the following information:

Name, address, telephone and email address of Subdivider, recorded Owner, Engineer and
surveyor.

Proposed name of Subdiviston. (Subdivision name & Street names will be approved through
the Brazos County 911.) (Replats need to retain original Subdivision name.)

Date of preparation. (Include the date of any revisions on the plat.)

Engineer's scale in feet.

Total area intended to be devetoped.

Proposed number of Lots to be developed.

Re-plat or Amending Plat, existing Lot and Block description or Abstract name and number.

North arrow.
Drawn on 24" x 36" sheet to scate of 100-feet per inch or larger.
Subdivision boundary indicated by heavy lines. Boundary must include all of Parent Tract.

All horizontal control and vertical elevations depicted on the plat shall be tied to NADS3 and NAVD
1968 Datum.

A vicinity map, drawn at a scale appropriate to show all nearby major Roadways and sufficient In
detall to identify the location of the proposed plat.

All adjacent properly Owner’'s names, deed record, or Subdivision name, Block and Lot number,
and existing use.

All parcels within the boundary of the Subdivision shall have a Block and Lot number shown on the
face of the plat drawing.

County boundaries, City limits, Extraterritorial Jurisdiction (ETJ) boundaries, school district
boundaries and Subdivision section and/or phase boundaries.
Road names and Right-of-Way width for all Roads. (Existing and proposed)

All existing and proposed plat boundary lines, phase/section lines, and Lot tines with bearings and
dimensilons.

Utility Services. (Water, wastewater, electrical, natural gas, cable, phone, etc.)
Pipelines: label company with volume and page.
All certification language as found in Appendix C.

Easements and rights-of-way shall be dedicated to the public. The dedication of all Easemenls
and rights-of-way shall be accomplished free of liens. The dedication shall be accompanied by the
Certiticate of Ownership and Dedication language found in Appendix C. The Owner's and any lien
holder's dedication, and vestrictions if any duly acknowledged in the manner required for
acknowledgement of deeds, shall also be provided.

All praposed Easements and existing Easements of record that have a designated route shall be
shown on the plat with bearings and dimensions. The Owner shall be responsible for coordinating
with all Utility Providers the location of all utility Easements that are shown on the Final Piat.

Bullding Setback Lines for each proposed Lot as defined herein, For Subdivisions located within
an Extratesritorial Jurisdiction (ETJ), this may be shown on the drawing or included as a plat note.

Metes and bounds description of the property to be subdlvided shall be certified by a Registered
Professional Land Surveyor (RPLS), describing a beginning point and reclting bearings and

NSO S8 8



distances to a corner of the original land grant survey of which the Subdivision is a part, according
to the best available data. (Shown on drawing; not separate description)

4 Al subdivision exiernal corners, angle points, points of curvature and points of tangency shall be
set by a Registered Professional Land Surveyor (RPLS) before the plat is recorded and shall be a
TxDOT "Light Duty Setting” monument with an aluminum or bronze disk as specified in Appendix C
of the TxDOT Survey Manual of April 2011. Alternately, Bernsten® Standard Aluminum Base
monument (or equivalent as approved by the County Engineer) embedded and backfilled with
compacted sand may be used. All Daughter Lots, Blocks and rights-of-way within the Subdivision
shall be fully monumented in compliance with the Texas Board of Professional Land Surveying Acl
and the Board Rules set by a Registered Professional Land Surveyor (RPLS) before the plat is
recorded.

¥ Primary control points or descriptions and ties to such control points, to which, later, all dimensions,
angles, bearings, Block numbers, and similar data shall be referred. The plat shall be located with
respect to a corner of the surveyor tract, or an original carner of the original survey of which it Is a
part. All boundaries shatl be tied to a County control monumaent.

@ The plat note regarding Owner’s responsibllities as found in Appendix G.4, if not contained in the
Owner's dedication.

The On-site Sewage Facility (OSSF) setback as required by the Brazos County Health District.

The location, zone classification and panel Effective Date of the 100-Year Floodplain as Identified
on the most current Brazos County Flood Insurance Rate Map (FIRM), published by the Federal
Emergency Management Agency (FEMA).

NwA O I there are any areas within the plat that include a FEMA-mapped Floodplain with a Zone A
classification, or if there exists within or adjacent to the plat any water courses whose upstream
drainage basin is larger than 64 acres, the plat shall also show the extent of the 100-Year
Floodplain as determined by an engineering study under the seal of a Registered Professional
Engineer. This study shall be sufficient In scope to determine and establish a BFE for all points
within the plat.

NA OO0 BFE's shall be shown for all points within the plat, as determined by the results of an engineering
study. For plats where a FEMA-mapped Floodplain with a Zone AE classification exists within the
plat, the BFE established by the accompanying FEMA- published flood study may be substituted for
the engineering study.

NIA O A minimum lowest finished floor elevation (FFE) for Buildings shall be established for each Lot
within the plat. This minimum FFE shall be twelve (12) inches higher than the highest spot
elevation that is located within five (5) feet outside the perimeter of the Building, or two-feet above
the BFE, whichever is higher.

nwA O If any areas within the plat include a 100-Year Floodplain (as determinad by the results of an
engineering study or as established by FEMA), a benchmark shall be established by the OQwner
within or immediately adjacent to the boundary of the plat. The location, description and elevation
of the benchmark are required to be identified on the face of the plat. The elevation of this
benchmark shall utilize the same vertical datum as that used in the engineering study to determine
the FFE.

O A separate drawing containing both existing and proposed topographic information at 2-FT contour
intervals along with the plat boundaries, Easement locations (existing & proposed), and culverts
(existing & proposed).

2 The cerlification language as found in Appendix C for both the Commissioner's Court approval and
the County Clerk's flling certificate shall be located on the face of the plat. These sugnatures shall
be obtained after approval by the Brazos County Commissioner's Court.

O If any Lot within the plat will be served by a well or an On-site Sewage Facllity (0SSF), a letter
must be provided by the Brazos County Health District stating they have examined the plat and that
;ggEESTED it is in compllance with the Brazos County On-site Sewage Facility (OSSF) Regulations,
Construction Standards for On-site Sewage Facllity (OSSF) Regulations as published by the Texas
Commission on Environmental Quality (TCEQ). This letter must be signed by a representative of

the District prior to Final Plat approval.

[y

N/A



N/A

NIA

N/A

N/A

N/A

N/A

O M the plat contains a water well site, there shall be a depiction of the TCEQ separation

requirements per Title 30, Part 1, Chapter 280, Subchapter D Rule §280.41.

& if rural route mailboxes are proposed, the plat note as found in Appeandix G.2 for placement of such

)

¥

maitboxes shall be shown on the face of the plat.

If any areas of the plat are located outside of all incorporated areas, the plat note as found in
Appendix G.1 regarding the requirement to obtain a unique Development Permit from the Brazos
County Fleodplain Administrator prior to locating or altering a structure or land shall be placed on
the plat.

It is the responsibility of the Owner to assure that the proposed name of the Subdivision is not
duplicated. Subdivisions with different sections are considered unique. The Owner shall check with
the County Clerk's records for verification.

Driveway culverts for all Lots shall be designed by a Licensed Professional Engineer.

If entrances or driveways are proposed fronting Texas Department of Transportation (TxDOT)
controlted highways, farm-to-market Roads, or others, copies of correspondence with TxDOT are
required to be submitted with the Preliminary Plan stating that the general enirance or driveway
configuration s within TxDOT's guidelines. Formal approval of the layout from TxDOT is required

prior to approval of Final Plat.

The diameter and length for each driveway culvert shall be shown on a table on the plat. This
information shall also ba placed In the deed restrictions for the Lots in the Subdivision.

The Owner shall provide a letter of serviceability from an entity or entities providing water service
or 8 letter stating that no service is available within 300 feet of the Subdivision and certifying thet
the Lots are suitable for private wells.

Any Improvements proposed within the Right-of-Way Including, but not iimited to, irrigation,
landscaping. sldewalks, Subdivision identification signs, etc. shail be maintained in accordance
wlith an executed license agreement between the County and the Owner.

This check list along with the required coples of the plat shall be submitted 10 the County Engineer
for approval.

E(Locatlon and size of all existing and proposed subsurface and surface water drainage facilities,

0

including water bodies on or immediately adjacent to the subject property and detention basins, if
needed,.

All existing and proposed water courses or manmade drainage channels shall be {ocated within a
Common Area to be maintained by Owner.



MASTER PLAN / PRELIMINARY PLAN REQUIREMEN TS

Every Master Plan / Preliminary Plan shall include ali of the following:

a

oo o a O 0o o o o cgagoo o

oo

Title Block with the following information:

{0 Name, address, telephono and emall address of Subdivider, recorded Owner, Engineer and
surveyar.

Proposed name of Subdivision. (Subdivision name & Street names will be approved through
the Brazos County 911.)

Date of preparation. (include the date of any revisions on the plan.)
Engineer's scale In feet.

Total area intended to be developed.

Proposed number of Lots to be developed.

Abstract name and number.

The Preliminary Plan shall carry the legend *PRELIMINARY PLAN FOR REVIEW PURPOSES
ONLY". ‘

North arrow.
Drawn on 24" x 36" sheet to scale of 100-feet per Inch or larger.
Subdivision boundary indicated by heavy lines. Boundary must include gll of Parent Tract.

All horizontal control and vertical elevations depicted on the plan shall be tied to NAD83 and NAVD 1988
Datum.

A vicinity map, drawn al a scale appropriate 1o show all nearby major Roadways and sufficient in
detall to ldentify the location of the proposed plan.

All adjacent property Owner's names, deed record, or Subdivision name, Block and Lot number,
and existing use.

All parcels within the boundary of the Subdivision shall have a Block and Lot number shown on the
face of the plan drawing.

County boundaries, City lmits, Extraterritorial Jurisdiction (ETJ) boundaries, school district
boundaries and Subdivision section and/or phase boundaries.

Road names and Road designation (whether the Road will be public or privately owned), pavement
width and Right-of-Way width for all proposed Roads within and all existing Roads abutting the
plan. (Proposed and exisling)

All existing and proposed plan boundary lines, phase/section lines, and Lot lines with bearings and
dimensions.

Utility Services. (Water, wastewater, electrical, ratural gas, cable, phone, etc.) (Exisling and
proposed.)

Pipelines: labet company with volume and page.

The Preliminary Plan (including the entire Parent Tract if only a portion of that tract is to be
subdivided) shall be shown on a single sheet, regardiess of its acreags. The Preliminary Plan may
also be shown on multiple sheels if necessary to show all detall and required information as
required by this section.

Size, in acres, of all Daughter Tracts.
Centerline tangent lengths and curve data for all proposed Roads.

Easements and rights-of-way shall be dedicated to the public. The dedication of all Easements
and rights-of-way shall be accompiished free of liens.

O
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All proposed Easements and existing Easements of record that have a designated route shall be
shown on the pian with bearings and dimensions. The Owner shall be responsible for coordinating
with all Utility Providers the location of all utility Easements that are shown on the Final Plat.

Building Setback Lines for each proposed Lot as defined herein. For Subdivisions located within
an Extraterritorial Jurisdiction (ETJ), this may be shown on the drawing or included as a plan note.

Metes and bounds description of the property to be subdivided shall be certified by a Registered
Professional Land Surveyor (RPLS), describing a beginning peoint and reciting bearings and
distances to a corner of the original land grant survey of which the Subdivision is a part, according
10 the best available data. (Shown on drawing; not separate description)

Primary control points or descriptions and ties to such control points, to which, later, all dimensions,
angles, bearings, Block numbers, and similar data shall be referred. The plat shall be located with
respact to a corner of the surveyor tract, or an original corner of the original survey of which it is &
part. All boundaries shall be tied to a County control monument,

The plat note regarding Owner’s responsibilities as found in Appendix G.4, if not contained in the
Owner's dedication.

The On-site Sewage Facility (OSSF) setback as required by the Brazos County Health District.

The location, zone classification and panel Effective Date of the 100-Year Floodplain as identified
on the most current Brazos County Flood Insurance Rate Map (FIRM), published by the Federal
Emergency Management Agency (FEMA). ,

If there are any areas within the plat that include a FEMA-mapped Floodplain with a Zone A
classification, or if there exists within or adjacent to the plat any water courses whose upsiraam
drainage basin is larger than 64 acres, the plat shall also show the extent of the 100-Year
Floodplain as determined by an engineering study under the seal of a Repistered Professional
Engineer. This study shall be sufficient in scope to determine and establish a BFE for all points
within the plat.

BFE's shall be shown for all points within the plat, as determined by the results of an engineering
study. For plats where a FEMA-mapped Floodplain with & Zone AE classification exists within the
plat, the BFE established by the accompanying FEMA- published flood study may be substituted for
the engineering study.

A minimum lowest finished floor elevation (FFE) for Buildings shall be established for each Lot
within the plal. This minimum FFE shal be 12-inches higher than the highest spot elevation that is
located within five feet outside the perimeter of the Building, or two-feet above the BFE, whichever
is higher.

If any areas within the plat include a 100-Year Floodplain (as determined by the results of an
engineering study or as established by FEMA), a benchmark shall be established by the Owner
within or immediately adjacent to the boundary of the plat. The location, description and elevation
of the benchmark are required to be Identified on the face of the plat. The elevation of this
bengl}mark shall utilize the same vertical datum as that used in the engineering study to determine
the FFE.

A drawing containing both existing and proposed topographic information at 2-FT contour intervals
along with the plat boundaries, Easement locations (existing & proposed), and culverts (existing &
proposed).

If the plat contains a water well site, there shall be a depiction of the TCEQ separation
requirements per Title 30, Part 1, Chapter 290, Subchapter D Rule §280.41.

It is the responsibilily of the Owner to assure that the proposed name of the Subdivision is not
duplicated. Subdivisions with different sections are considered unique. The Owner shall check with
the County Clerk’s records for verification.

The Owner shall provide a letter of serviceability from an entity or entities providing water service
or a letter stating that no service Is available within 300 feet of the Subdlvision and certifying that
the Lots are suitable for private wells.



controlled highways, farm-to-market Roads, or others, copies of correspondence with TxDOT are
required to be submitted with the Preliminary Plan stating that the general entrance or driveway
configuration is within TxDOT’s guidelines. Formal approvai of the layout fram TxDOT is required
prior to approval of Final Plat.
For Road widening and drainage purposes the Owner shall dedicate the Right-of-Way. In the case
of drainage that is provided for the Lots, it shall be located outside of the Right-of-Way in a private
drainage Easement. In the case of drainage that is provided for the Roadway, it shall be located
within the Right-of-Way.

j Indicate the centerline length of each Road in the proposed Subdivision and its design speed.

D If the Roads within the Subdivision will be privately maintained, include the appropriate note(s) per

— the requirements of Article 8 of these Regulations.

Locations of existing and proposed private alieys.

Locations of existing and proposed public areas.

Locations of other public Improvements, including but not limited to parks, schools and other public

facilities.

The location of proposed cluster mailboxes, as required.

All proposed Off-site Easements for infrastructure construction must be shown on the Preliminary

Plan.

:l Proposed phasing. Each phase must be able to stand alone to meet requirements of these
Regulations.

D Location and size of all existing and proposed subsurface and surface water drainage facilities,

including water bodies on or immediately adjacent to the subject property and deteation basins, if
needed.

D If the proposed Preliminary Plan is to be a Private Subdivision {(containing privately maintained
Roads), the title of the plan shall contain the phrase, “A Private Subdivision”., Refer to Article 8 for
additional requirements.

':‘ This check list along with the required copies of the plan shall be submitted to the County Engineer
for approval.

D Include a description of contributing drainage to the proposed Subdivision. The submittal shall
include the area, slope and type of Development in the contributing area.

D Drainage narrative in compliance with the BCEDG.

D Clearly indicate the method of sanitary sewage treatment and/or disposal such as, but not limited

to, municipal sewer service, private sewage disposal system and On-site sewage facilities
including the size and location of all proposed sewer mains and manholes. Preliminary grades for
each main between manholes and the depth at each manhole shall also be shown.

I:I Al existing and proposed water courses or manmade drainage channels shall be located within a
Common Area to be maintained by Owner.

HEEE




FINAL PLAT APPLICATION REQUIREMENTS

Every Final Piat must include all of the items provided on the Simplified Piat checkiist as well as the
following:

For Road widening and drainage purposes the Owner shall dedicate the Right-of-
Way. In the case of drainage that is provided for the Lots, it shall be located outside
of the Right-of-Way in a private drainage Easement. In the case of drainage that is
provided far the Roadway, it shall be located within the Right-of-Way.

If public Roadways are to be built as part of the plat, the plat note regarding the
responsibility for construction of Roadways as found in Appendix G.3 shall be placed
on the face of the plat,

The plat note regarding Owner's responsibilities as found in Appendix G.4, if not
contained in the Owner's dedication.

Indicate the centerline length of each Road in the proposed Subdivision and its
design speed.

If more than four mailboxes are to be provided within the Subdivision, cluster
mailboxes shali be provided and the location of such shall be indicated on the plat.

|:|If the Roads within the Subdivision will be privately maintained, include the
appropriate note(s) per the requirements of Article 8 of these Regulations.

Locations of existing and proposed private alleys.
Z| Locations of existing and proposed public areas.

Locations of other Public Improvements, including but not limited to parks, schools
and other public facilities.

ZlAH Off-site Easements for infrastructure construction must be shown on the Final
Plat with a volume and page listed to indicate where the separate instrument
Easements were fited. Separate instrument Easements must be filed prior or
concurrently with Final Plat.

Proposed phasing. All phasing shall be in accordance with the approved Master Plan
and/or Preliminary Plan and each phase must be able to stand alone to meet
requirements of these Regulations. Infrastructure costs should be separate for each
phase of the Subdivision.

Location and size of all existing and proposed subsurface and surface water
drainage facilities, inciuding water bodies on or immediately adjacent to the subject
property.

If the proposed Final Plat is to be a Private Subdivision (containing privately
maintained Roads), the title of the plat shall contain the phrase, "A Private
Subdivision”. Refer to Article 8 for additional requirements.

In the case of an On-site Sewage Facility (OSSF), the Developer shall be
responsible for providing a Development Plan, as performed by a Professional
Sanitarian, a Licensed Professional Engineer, or person certified as required by
TCEQ Title 30 TAC Chapter 285. The sewage disposal plan shall be performed
according rutes and regulations established by the Brazos County On-site Sewage
Facility {OSSF) Order and TCEQ Title 30 TAC Chapter 285.




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

Road and Bridge NUMBER:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name
PPA-Wild Horse Run-Mirabolfathi.pdf

CC-2025-PPA-Wild Horse Run-
Mirabolfathi

11/4/2025

Request permission to enter private property owned by Nader Mirabolfathi at 5903 Wild
Horse Run (River Run Subdivision). County will repair erosion and install rock rip-rap to
protect roadway and lessen future erosion. Site is located in Precinct 1.

Commissioners Court
Joe Salvato
10/27/2025

False

False

$0.00

Department requesting agenda item: Road and Bridge

Department impacted by agenda item: Road and Bridge

Brief explanation of agenda item and if in current year budget: Brazos County will repair
erosion and install rock rip-rap in the ROW and on small portion of private property to slow
the speed of water down to protect roadway and lessen future erosion.

Brazos County has maintenance budget and NO additional funding needed for project.
Consequences for failing to approve agenda item: More erosion and potential roadway
damage

Deadline for agenda item approval: As soon as possible

Site of work being performed: Precinct 1 - River Run Subdivision - 5903 Wild Horse Run

Description Type
PPA-Wild Horse Run-Mirabolfathi Backup Material



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

Road and Bridge

CC-2025-PPA-Wild Horse Run-

NUMBER;: Mirabolfathi

11/412025

Request permission to enter private property owned by Nader Mirabolfathi at 5903 Wild
Horse Run (River Run Subdivision). County will repair erosion and install rock rip-rap to
protect roadway and lessen future erosion. Site is located in Precinct 1.

Commissioners Court
Joe Salvato
10/27/2025

False

False

$0.00

Department requesting agenda item: Road and Bridge

Department impacted by agenda item: Road and Bridge

Brief explanation of agenda item and if in current year budget: Brazos County will repair
erosion and install rock rip-rap in the ROW and on small portion of private property to slow
the speed of water down to protect roadway and lessen future erosion,

Brazos County has maintenance budget and NO additional funding needed for project.
Consequences for failing to approve agenda item: More erosion and potential roadway
damage

Deadline for agenda item approval: As soon as possible

Site of work being performed: Precinct 1 - River Run Subdivision - 5903 Wild Horse Run

ATTACHMENTS:
File Name Description Type
Backup Material

PPA-Wild_Horse_Run-Mirabolfathi.pdf PPA-Wild Horse Run-Miraboifathi




BRAZOS COUNTY
PRIVATE PROPERTY ACCESS PERMISSION FORM

E. Duane Peters Prathana Banerji, P.E.. CFM
Brazos County Judge County Engineer
Brazos County Road & Bridge Dept.
Benlly Netiles 2617 SH 21, Wes!
Commissioner Pct. 1 Hryan, Texas 77803
N Qffice: 979-822.2127
Chuck Konderta Fax. 979-775-0453

Commussioner Pct. 2

Fred Brown
Commissioner PeL. 3

Wanda Watson
Commissioner Pct. 4

l. OWNER(S): Nader & Shifteh Rastin Mirabolfathi

il. ADDRESS: 5903 Wild Horse Run
College Station, Texas 77845

. LOCATION OF WORK: 5903 Wild Horse Run, College Station, Texas
R97749, River Run Subdivision., Block 4, Lot 16, 3.353 acres

V. DESCRIPTION OF WORK TO BE DONE: Permission to enter private property to
repair erosion and install rock rip-rap to slow the speed of water down in drainage
easement for the protection of roadway. This work is being done for the health,
safety and welfare of the general public. Site located in Precinct 1.

Additional Comments:

V. MAINTENANCE: Yes_ X No
IF YES, ESTIMATED FREQUENCY OF MAINTENANCE: _ Only at times of erosion

| (we) the undersigned owner(s) grant permission to Brazos County the ability to access the
above-mentioned private property for roadway maintenance purposes.

o

-

N e )

Owner's Signature: Date: 10/24/2025

=" Y

Prathana Banerji, P.E. Joe'V. Salvato
County Engineer Right of Way Agent




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name
Utility Permit-Brazos Wifi-

Road and Bridge NUMBER:

Cherokee Drive.pdf

CC-2025-Utility Permit-Brazos
Wifi-Cherokee Drive

11/4/2025

Consider and take action on the Brazos WIFI utility permit to directional bore 4,600 feet of
fiber optic conduit within the right-of-way of Cherokee Drive for internet services. Project
also includes one (1) road bore. Site is located in Precinct 1.

Commissioners Court
Joe Salvato
10/28/2025

False

False

$0.00

Department requesting agenda item: Road and Bridge

Department impacted by agenda item: Road and Bridge

Brief explanation of agenda item and if in current year budget: Brazos WIFI will install
4,600 of fiber optic conduit within the ROW of Cherokee Drive, project also includes 1 road
bore. Brazos County has NO financial responsibility in project.

Consequences for failing to approve agenda item: Less customer choice for internet
Deadline for agenda item approval: As soon as possible

Site of work being performed: Precinct 1 - Cherokee Drive from SH 6 frontage road, south
to cul-de-sac dead end

Description Type
Utility Permit - Brazos Wifi - Cherokee Drive Backup Material



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

NOTES/EXCEPTIONS:

ATTACHMENTS:
File Name

Utility_Permit-Brazos_Wifi-
Cherokee_Drive,pdf

Road and Bridge NUMBER:

CC-2025-Utility Permit-Brazos
Wifi-Cherokee Drive

117412025

Consider and take action on the Brazos WIF! uility permit to directional bore 4,600 feet of
fiber optic conduit within the right-of-way of Cherokee Drive for internet services. Project
also includes one (1) road bore, Site is located in Precinct 1.

Commissioners Court
Joe Salvato
10/28/2025

False

False

$0.00

Department requesting agendaitem: Road and Bridge

Department impacted by agenda item: Road and Bridge

Brief explanation of agenda item and if in current year budget: Brazos WIFI will install
4,600 of fiber aptic conduit within the ROW of Cherokee Drive, project also includes 1 road
bare, Brazos County has NO financial responsibility in project.

Consequences for failing to approve agenda item: Less customer choice for intemet
Deadline for agenda item approval: As soon as possible

Site of work being performed: Precinct 1 - Cherokee Drive from SH 6 frontage road, south-
to cul-de-sac dead end

Description Type
Utility Permit - Brazos Wifi - Cherokee Drive Backup Material




NOTIFICATION OF PROPOSED INSTALLATION AND/OR REPAIRS
OF TELEPHONE FACILITIES AND DESIGNATING
PLACEMENT OF UTILITY IN COUNTY RIGHT OF WAY
TO: THE COUNTY ENGINEER OF BRAZOS COUNTY, TEXAS

Comes now Brazos WIF] [company name], hereinafter referred to as
“Company” a __Texas _[state] Corporation, with authority to transact business in Texas, acting by and
through its duly authorized representative, and hereby notifies the County Engineer of its intent to lay,
construct, maintain, repair and/or operate a telephone facility under, over, across and/or along certain
County Roads as shown on drawings and diagrams attached hereto and said location described as
follows:

Directional bore 60 feet under Cherokee Dr, 1269 feet from Hwy 6 South. Crossing will be a
minimum of 36 inches under the bottom of the ditch and a minimum of 60 inches under the
roadway.

Direction boring will also be completed in the county ROW on the west side of Cherokee Dr for
the length of Cherokee Dr. from the intersection of Hwy 6 South , approx. 4600 feet to the end of
the cul-de-sac of Cherokee Dr.

The location and description of the proposed installation and appurtenances must be fully shown on
detailed drawings attached to this Notification.

The Company shall commence actual construction/work in good faith within 60 days from the date of
said permit and shall complete said construction /work within __60  working days. (COMPANY
MUST FILL IN). If such construction is not begun by the 60th day, Company will be required to
provide a new notice.

Company declares that prior to filing this application, it has ascertained the location of all existing
utilities, both aerial and underground, and the filing of this application is prima facie evidence that the
proposed installation will not conflict with any existing utility.

A copy of this notice shall be kept at the job site any time work is being performed.

In the event of deviation from this notice, the Brazos County Engineer’s Office or its designated
representative will be notified as soon as practicable.

Approval of County Engineer’s Office may take as long as two weeks after complete ap;:)lication is
received.



Failure to notify the County Engineer’s Office within 24 hours of beginning construction shall constitute
grounds for job shutdown.

By signing below, I certify that I am authorized to represent the Company listed below, and that the
Company agrees to the conditions/provisions included in this notification.

Brazos WIFI1
Company Name

Tim Hardy
By:

Tirn Handy
Signature

Project Manaper
Title

12135 S. Hwy 30, College Station, TX 77845
Address

(979) 999-7010
Telephone Number

tim@brazoswifi.com

E-mail



ACCEPTANCE OF NOTIFICATION ;

t

Brazos County offers no objection to the proposed location of the utility in the County right of way as

shown by accompanying drawings and notice dated October 27, 2025 except as noted below:

rld—

OQL Bra# County Engineer

EXCEPTIONS: None




' Brazos Wifi - Cherokee Dr.

Directional bore 60 feet under Cherckee Dr. 1268 fest
from Hwy 6 South. Crossing will be 2 minimum of 36 inches
under the bottorn of the ditch and a minimum of 60 inches under the rcadway.

Direction boring wil also be completed in the county ROW on the west side-
of Cherokee Dr for the length of Cherokee Dr. from the intersection of Hwy 6 South, -
Pl approx. 4600 feet to the end of the cul-de-sac of Cherokee Dr.

&
g
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BRAZOS COUNTY ROADWAY SAFETY AND ROAD
PRESERVATION STANDARDS FOR WORK CONDUCTED IN
BRAZOS COUNTY RIGHTS OF WAY

General Requirements
Adequate drainage shall be maintained in ditches at all times.

Permittee will use best management practices (“BMP") (EPA and TCEQ both provide lists of examples
of BMPs) to minimize erosion and sedimentation resulting from the proposed installation.

The permittee shall take precautions to avoid damage to property. All County Right of Way and property
shall be restored to its original condition, as far as practical, in the opinion of the County Engineer or

appointed representative.

The construction and maintenance of such utility shall not interfere with the property or tights of a prior
occupant.

Permittee shall not interfere with other utitities located in the right of way. In the event damages oceur,
permittee will be liable to the County or other utitities running through the right of way:.

County Engineer shall deterniine whether or not permittee’s plans shall inconvenience the public. If itis
determined that inconvenience 1o the public exists, then the County Engineer will decide whether such
project will be allowed or if an altemative exists so as not to inconvenience the public.

Sufety Requiremments
Proper traffic control measures must be put in place prior o beginning work and remain in place during

the duration of the job. All traffic control measures must follow the Texas Manual of Unitorm Traffic
Control Devices (TMUTCD). Sce Traffic Control Requirements below.

During construction, all safety regulations of the Texas Department of Transportation shall be observed.

Permittee must take such precautions and measures, including placing and displaying safety devices, as
may be necessary, in order to safely conduct the public through the project area. Company shall provide
flagmen, signs, signals or devices necessary to provide complete safety (o the public.

Adequate provisions must be made to cause minimum inconveniences 1o tratfic and adjacent property
QWRCIS. 1

No cable, conduit and/or pole line shall be laid, constructed, maintained and/or repaired so as to
constitute a danger or hazard ol any kind to persons or vehicles using such road. Any peles placed in the
Right of Way for future installation shall be placed at the back of the Right of Way. Exceptions may be

approved by the County Engineer.

Traffic Control Plun
A traffic control plan, pursuant to the TMUTCD or Engineered Traftic Control Plan must be provided for

the foltowing:

4. Any construction (i.c. pit. excavation, hole) left open over night, requires sgecific nighttime traltic
control measures pursuant to the TMUTCD;

b. 1 construction is within ten (10} leet of the roadway. or

c.  Any work performed in the road right-of-way:



—

13

6.

8.

9.

Plan must be attached to the permit and kept at the job site any time work is being perforined.

Plan must set forth the time of completion for the job.

Design Standards

All overhead installations shall conform to clearance standards of the Texas Department of Transportation
and the pole be placed in the designated arca for power specified as set forth in the Texas Utifities Code,
Section 181.045.

All pole installation (including lighting) shall be ptaced at the backside of the Right of Way to ensure
safety to the public. Any pole placed in violation ol this requirement will be required to be moved (o the
appropriate location at the company’s expense. Exceptions may be approved by the County Engineer,

. All underground instaliations shall ((hese are minimum depths ~ utility may place deeper):

a. be placed at a minimum depth of forty-eight (48) inches below the top of the pavement;

b. be at least thirty-six (36) inches below ditch flow line when installation is within the area measured
from top of bank to top of bank;

¢. be at least forty-eight (48) inches below ditch flow line if low pressure gas or petroleum lines. For high
pressure gas and petroleum lines, see High Pressure Pipelines requivements listed below;

d. not be closer than ten (10) feet from the edge of pavement. Exceptions may apply in rights of way of
less than 60°.

_ Water Lines: All water lines must be a minimum 36-inches below the ditch flow line and cased.

Waterlines shall be cased if crossing under the roadway.

. Utilities in all new developinents that have 60 feet or greater of right of way shall be instatled within

designated locations based upon the type of utility. The locations shall be as follows: {measured from
back of right-of-way).

Power — 0-2 feet, nowminally 1°

Phone — 2-4 feet, nominally 3’

Gas — 4-6 feet, nominally 5°

Cable -- G-8 feet, noniinally 7°

Utilities with Jess than 60 feet right-of-way in all new developments shall install the utility in similar
manner as referenced in No. 3 above, however, the County Engineer or its designated representative will
provide final approval of each utility location.

‘The fength of any trench to be opened in advance of the pipe, conduit or ducts may not be longer than
400" if left open over night or unatiended.

Crossings under a county road shall:

a. be bored or jacked. ABSOLUTELY NO OPEN CUTS WITHIN COUNTY ROAD PAVEMENT;

b. be pressure grouted for the full length of the crossing if the annular space between pipe and casing
and soil exceeds one (1) inch. Brazos County must be piven 24 houwrs notice of pressure growting
operations and have the opportunity to have an inspector on site 10 observe pressure grouting
operations;

¢. TXDOT Standard Specitication Item 476 shall be followed for all boring, jacking, tunneling and
joints.

Bore Pits
a. no pits shall remain open longer than 2 days:



b. all pits shall have proper traflic control measures in place. See Traffic Control Plan listed above.

c. pits shall NOT be located within ten (10) feet from the edge of pavement without prior approval
from the County Engineer or his representative; 1

d. when pits are to remain open for more than 8 hours, due diligence will be used in protecting the spoil
pile to prevent drainage problems;

¢.  based upon soil conditions, the County Engineer or hiis representative may require shoring to protect
pavement integrity;

{. based upon soil conditians, the County Engineer or his representative may require pits be placed
further from the edge of road.

10. Any installation within ten (10) teet of edge of pavement shall meet the following:

a. location must be approved by the County Engincer or his representative

b. backfilled with cement stabilized material,

c. based upon soil conditions, the County Engineer or his representative may require shoring to protect
pavement integrity.

d. AN excess water and mud shall be removed from the tench prior to backfilling. Any backfill placed
during a rainy period or at other times wliere excess waler cannot be prevented from entering the
trench will be considered TEMPORARY and shall be reptaced with PERMANENT cement
stabilized material as soon as weather pernuits;

e. All disturbed base and pavement materials shall be removed and restored to the satisfaction of the

County Engineer or his represcntatives.
[, No side or lateral tamping to fill voids under the base and pavement materials is allowed.

1 1. Company must be careful to not jeopardize the slope or integrity of the shoulder of the road. In the eveni
Company damages the slope, shoulder or any other portion of the right-of-way, Company will be
responsible for repairing the damage and replacing the right-of-way to the condition it was priot to
commencing construction.

12, Operation of construction and/or maintenance equipment on the traveled surface ol any improved County
rand will not be permitted, except in an instance whereby the laying, construction, maintenance and/or
repair of cables, conduits andfor pole lines cannol be accomplished by any other method and in this evenl
all such equipment shall be of the rubber tire varicty. Appropriate traffic control shall be provided
meeting TMUTCD requircments. '

13. In the event said construction and/or maintenance and/or repair requires Company o remove, cut or
jeapardize any section of the road (asphalt, cement, road base, etc), Company will be required to provide
a performance bond or letter of credit securing necessary repairs. Said bond amount will be determined
by the County Engineer,

14. The applicant shall submit a letier of “No Objection” from the Army Corps of Engineers for all
designated wellands and environmentally sensitive lands.

E, Emergency work

). In the event Company is required to perform cmergency services, that requires exct vation in a County
Right of Way, and unable to notify the County Engincer prior to conducting cmergency repairs, Company
shall notify County Engineer within 24 hours of beginning construction/repairs. This will allow the
County Engineer and Road & Bridge Office an opporumity to inspect the site to ensure the integrity of the
County Right of Way and tratlic safety contiols used



F. Repairs to existing facilities
I. Maintenance and/or repair to existing cables, conduits, and/or pole lines which require disturbance of the
soil, shall not be performed until plans describing such maintenance and/or repair have been approved by

the County Engineer or designated representative and a permit has been obtained.

G. Relocation of utilifies:

I. When and if the County Engincer determines that it is necessary for the construction, repair,
improvement, alteration or relacation of all or any portion of said road, any or all poles, wircs, pipes,
cables or other facilities and appurtenances authorized hereunder, shall be removed from said road, or
resel or relocated thereon, as required by the County Engineer within a reasonable time as determined by

the County Engineer and Utility Company, and at the expense of the Utility Company.

H. High Pressure Pipelines
|. Al utility Permits for high pressure pipelines (generally 60 PSI or greater), whether pertaining 10

controlled aceess or non-controlled access instatlations, should contain the following additional
information in the description of the permit.

-diameter

-wall thickness

-material specification

-minimum yield strength

-maximum operation pressuse of the pipeline

2. With the exception of the maximum operation pressure of the pipeline, this information is to be
supplied for both the carrier pipe and the casing.

3. Assurance must also be given that the installation material and design meet the minimum Federal
Safety Standards for Liquid and Gas Pipe Lines. Assurance must be provided on company letterhead and

signed by an authorized representative of the company.

4, Petroleum Pipelines:

Depth
Type of Pipeline (below deepest ditch grade) Special Requirements
Encased Pipe Less than 10 Must be covered with concrete pad at least 36"deep
Encased Pipe Greater than 10°  No concrete pad required
Non-Cased Pipe l.css than 10 Must be covered with concrete pad at least 48"deep
Nan-Cased Pipe Greater than 10 No concrete pad required

The Concrete pad shall be minimum of 3" thick and width shall be pipe diametet plus 18"
mintmum,

5. Under no circumstances will a pipeline be installed parallel to a County Road within the Right-of-
Way. Transmission lines have been determined to be petroteum pipelines (which includes natural
gas lines) and shatl not be parallel to a County Road.

6. Natural-Gas Distribution is a Jine that serves the tinal customer.
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BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT. Road and Bridge

DATE OF COURT MEETING:

CC2025 Southern Pointe Road

NUMBER: Acceptance-Sections 203 and 7

11/4/2025

ITEM: Request from Brazos County Municipal Utility District No. 1 and Southern Pointe LLC for accey
the following Southern Pointe roadways into the Brazos County Road System:
« a. Southern Pointe Section 203
* b. Southern Pointe Section 700
Pursuant to the Interlocal and Funding Agreement For the Maintenance of Roads betweer
County and Brazos County Municipal Utility District No. 1 dated December 27, 2016 a
Supplement to the Interlocal and Funding Agreement dated March 5, 2024, Brazos Cout
not assume any responsibility for the maintenance of the accepted roads. Site is Ic
Precinct 1.
TO: Commissioners Court
FROM: Karen Tyler
DATE: 10/21/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
1. Department requesting Agenda Item: Road and Bridge
2. Department impacted by Agenda Item: Road and Bridge
3. Brief explanation of Agenda Item and whether or not it is in the current year’'s budget: Inter
Funding Agreement for the Maintenance of Roads between Brazos County and Brazo:
NOTES/EXCEPTIONS: Municipal Utility District No. 1; approval does not impact the current budget
4. Consequences for failing to approve Agenda ltem:
5. Deadline for Item Approval: 4/8/2025
6. Site of work being performed, if applicable: Development is located SH 6 South and Pea
Cut Off Road.
ATTACHMENTS:
File Name Descriptior
ILA and
2016-12-27_Interlocal_and_Funding_Agreement for the Maintenance of Roads between MUD_#1 and Brazos County.pdf Funding
Agreement
First
Supplement
3 5 2024 First Supplement to Interlocal and Funding Agreement for the Maintenance of Roads between Brazos County and MUD No. 1.pdf to the ILA anc
Funding
Agreement
County
Approval
County Approval Southern_Pointe Section 203.pdf Southern
Pointe 203
Final Plat
SP Section
. . . 203 Affidavit
SP_203 Aff of Bills Pd -Lien Waiver.pdf of Bills Paid -
Lien Waiver
SP Section
SP_203_Bonds.pdf 203 Bonds
SP Section
203
SP 203 Substantial Completion Letter.pdf Substantial
Completion
Letter
County Approval Southern Pointe Section 700.pdf County
Approval
Southern

Pointe



SP_700 Aff of Bills_Paid.pdf

SP_700 Bonds.pdf

SP_700 Substantial completion.pdf

Memo-Southern_Pointe Road Acceptance - Sections 203 _and_700.pdf

Section 700
Final Plat

SP Section
700 Affidavit
of Bills Paid -
Lien Waiver

SP Section
700 Bonds

SP Section
700
Substantial
Completion
Letter

Memorandum
- Road
Acceptance



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: , . CC2025 Southem Pointe Road
Road and Bridge NUMBER: Acceptancé-Sections 203 and 700
DATE OF COURT MEETING: 11/4/2025
ITEM: Request from Brazos County Municipal Utility District No. 1 and Southem Pointe LLC for acceptance of

the following Southem Painte roadways into the Brazos County Road System:

« a. Southem Pointe Section 203

» b. Southem Painte Section 700
Pursuant to the Interlocal and Funding Agreement For the Maintenance of Roads between Brazos
County and Brazos County Municipal Utility District No, 1 dated December 27, 2016 and First
Supplement to the Interlocal and Funding Agreement dated March 5, 2024, Brazos County does
pot assume any responsibility for the maintenance of the accepted roads. Site is located in

Precinct 1.
TO: Cammissioners Court
FROM: Karen Tyler
DATE: 10/21/2025
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00

1. Depariment requesting Agenda [tem: Road and Bridge
2, Department impacted by Agenda Item: Road and Bridge
3, Brief explanation of Agenda ftem and whether cr not it is in the current year's budget: Interfocal and .
Funding Agreement for the Maintenance of Roads betwesen Brazos County and Brazos County
NOTES/EXCEPTIONS: Municipal Utility District No. 1; approval does not impact the current budget

4. Consequences for failing to approve Agenda [tem:
5. Deadline for ltem Approval: 4/8/2025
6. Site of work being performed, if applicable: Development is located SH 6 South and Peach Creek
Cut Off Road.
ATTACHMENTS:
File Name Description Type
[LA and Backu
2016-12-27_Interfoca) and_Funding Agreement for the Maintepance_of Roads between MUD #1_and_Brazos Counly,pdf Funding MateriZI
Agreement
Firsl
Supplement Backu
3 5 2024 First Supplement to Interjocal and Funding. Agreement for_the_Maintenance_cf Roads baf razos_County and MUD No, 1pdf tothe [LAand Materigl
Funding
Agresment
County
Appraval g
County Annroval Southern_ Pointe Seetion_203 pdf Southem  eritP
' Fointo 203 Material
Final Plat
SP Section
- ! \ 203 Afidavit Backup
P 203 Afl of B len_Waiverpd! APPROVE] of Bills Paid - Material
Lien Waiver

SP Section  Backup
203Bonds  Material

/Trf 4' as gtl;asec‘lian
Substantial Backup

SP_203 Bonds.pdf

SP_203 Substantial Completion Letterncf .- Material
[/ Completion
K @ ACA L Date Gomp
N County
Act-_ M@ County Judge o
. Southern Backup
naroval_Southemn_Pointe_Section_700.pdf L 3
County. A Pointe Material
Section 700
Final Plat
SP Section
SP_700_Afl_of Bills Pald.ndf 700 Affidavit Backup
of Bills Paid - Material
Lien Waiver
SP_700_Bonds.ndf SP Section  Backup
700 Bonds Material
SP Section
700
P_7i tantia] completion,pdf Substantial Eﬂa‘l:ku‘pl
Completion atenal
Lettar
Memorandum
. Backup
Road Material

y Acceptance



INTERLOCAL AND FUNDING AGREEMENT FOR THE MAINTENANCE OF
ROADS

THE STATE OF TEXAS §

§
COUNTY OF BRAZOS §

'THIS INTERLOCAL AND FUNDING AGREEMENT FOR THE
MAINTENANCE OF ROADS (the “Agreement”) is made and entered into by: and
arhong BRAZOS COUNTY, a palitical subdivision of the State of Texas (the “County”),
BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1, a political subdivision of
the State of Texds operating as a municipal utility district (the “District”), and Southern
Pointe LLC, a Texas limited liability comipany (the “Deyeloper”). The County, the
District and the Devélopeér may hereinafter collectively be referred to'as the partiés;

CITALS
WHEREAS; the Distiict liés ivithiri Brazos Cotinfy, Texas;
WHEREAS, the Developer'is developing land within the District;

WHEREAS; the District will Be a mixed use community, primarily residential, in

the uniricorporated atea of the County, with roads coristricted to the standards of the
City of College Station;

WHEREAS, ’che ‘Cotnty owris or will own all publi¢ réads within the boundaries
of the sttrlct (the ”Roads”),

WHEREAS in, con51derat1on of the County’ 5 acceptance of all pubhc roads

and the District desire to enter info an mterlocal and ftmdmg agreement prov1d1ng for:

the care and maintenance by the District and/or the Developer of the County’s roads
lying within the District’s boundaries.

AGREEMENT

NOW THEREFORE, in considerafion of the foregoing premises and mutual
covenarits and agreements expressed, herein, the parties hereby agree as follows: ~

ARTICLEONE
OWNERSHIP AND MAINTENANCE OF THE ROADS
1.1 Gansh'uchen, Ownershlp_ and Control.. The District and/or :the ‘Developer shall

construct or- improve new.or.existing roads to serve the District pursuant to a traffic
impact ana1y31s prepared by a qiialified engineer, and in proportion fo such traffic

637638, 3
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generated by the District, as required by agreements with the City of College Station
(the “City”). The Disttict and/or Developer will work with the County so thatroads
adjacérit-to and setvicing the District are improved to-accommodate development
genérated by the District in accardance with thén current traffic impact
analysis, ‘The Developef agfées to enter into any f04d development agréements.with

the County as niight be necessary to accomiplish the improvement of said, roads

adjacent to and servicing the District in accordance with such traffic-imp_act analysis.
The District and/or Developer shall consttuct such Roads te standards required by
agreements with the Cify. Subject to such standards, the. County accepts.or wil
accept the Roads covered by this Agreement into the County’s system-of roads. The

County will accept the Roads after submission by the District engineer of a

certificate of completion of construction of the Road which will include an affidavit
of all bills paid, ‘assignment of all warranties, and -a contractor’s performance and

maintenance bond. After acceptarce, the Roads will be publi¢ roads, and the

genieral public will have the same access as'other'County roadways.

12/ Visierianes; The Parties agree that the Developer and/or District shall perform
all mdintenance (thé “Maintenancé”) on- the :Roads at least to a standard of
similar types of roads in'the City. The Distiiet and/or Developer will follow all
standard District procedures and state law, including competitive bidding
requirements, if any, in performing all necessary repairs and maintenance on the
Roads.

13 Bagnient of MAfieastcs. Gost§. The Developer and/or District will be

responsiblé for 4ll costs of Mairitendrice of the Roads and pay such Maintériance.

costs gither’ through -advances by the Developer or thiough other legally
available revenues.” ‘The Developer and/or District agrees t6 include in'the
construction contract of any Road -a maintenance bond from a-surety that is
licensed to do business in Texas, meets ail applicable regulatory criferia and‘in

which the surety guaranitees the contractual Road maintenance obligations of the:
Developer and/or-District to the County as compensation if the District and/or-

Developer dogs not fulfill its obligations. The Developer and/or District agrees
to keep in place 4 maintenaice bond in a commercially reasonable amount or
some other form of guarantee generally dccepted by the County until the earlier

of such time as (1) sdid Road or portion:of the Road has been annexed into the-

City of College:Station or (2) the District maintains a segtégated District dccount

from legally available funds (including. bond: proceeds) for road maintenance of,
gaid .Roads (-the “Road -Maintenance Fund”) in aii amount thatis gererally’

accepted and reasonable for similar:types of roads in the Brazos County-area for

annual maintenance costs of the.Roads. If the District elects to create a Road.

Maintériance Fund in lien of a maintenance bond pursuant to this Section 1.3, the
District will ériter-into an escrow agréément substantially. in the form -attached
hetéto.as Exhibit “A”. Thé terrhs of the escrov agreernent will provide that the
County may ‘access the Road Maintenance Furid i the event that thé District

D
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637838,._1;’:

. pu:csuant to Sectlon 2 6 below The DlS‘lIlCt agrees to pfovide the County auditor

an accounting of the Road Maintenance Fund on an ‘annual basis or:any time
upon request.

2.1.

22,

23.

24.

2.5,

ARTICLETWO, |
GENERAL PROVISIONS

Eooperatioty. The.parties agree with each other in-good faith at.all times
to effectuate the purposes and intent-of this Agreement.

Otfier Tnstruiionts, Astions, The parties. hereto agree. that they will.take

such other and further actions and execute such other and further‘

consents, authorizations, instruments or documents ‘as are necessary -or
incidenital to effectuate the purposes of this Agreement,

Paymeni: from Current Reyeres: A governmental entity requited to
make payment nt hereunder shall'provide for payment of same from current
revenues or other funds of said party lawfully available for this purpose.

Ferin; Annexation, "This Agreement shall remain in effect for so long as.
the District remains.in existence and shall terminate at such time as the:

City of College Station, Texas, aniexes the District,

Notice. Any inctice required. or perrmt’ced to be -deélivered under this
Agreerient shall’ be deemed received on thé earlief of (i) actual réceipt by
mail, Federal Express or othéi’ overnight delivery sérvice, telecopy, or
hand delivery, or (i) three business days after being sent by. United States
mail, postage prepaxd certified mail, return receipt requestsd, ‘addressed
to the County:or the District.

A‘ddresses for notice shall be as follows:

County: Brazos County’
300 E. 26th Street, Suite 325
Bryan, Texas 77803,
Attn: :County Judge
With copy to: County Attorney

District: Brazos County Muriicipal Utility Distiict N6 1
¢/ o Allen Boone Humphri¢s:Robinson LLP
3200 Southwest Freeway, Suite 2600
Houston, 'I'X 77027
" Atin: Steve Robinson

-
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2.6.

27.

2.8.

29.

6378389

District’'s Bookkeeper:  F. Matuska Inc.
4600 Highway 6 North, Suite 315
Houston, TX 77084
Atin: Rose Montalbano

Developer: Southern Pointe, LE:C,,
17777 Texas Highway 6 South
CoHege Statioh, TX 77845
Attn: William R, Mather

Remedies; Notice of Default. Default by a party shall occur if the party fails
to -perform or observe any of the terms ‘and ‘conditions of this Agreement
required to be performed or observed by that party. The party alleging the

défault will give the other party written. hotice of the default. If the party-in

default fails to cure the default-within sixty (60) business days of the date of
the notice (and an additional reasonable time aftér such recgipt if (A) such

failure cannot be curéd within sich’ s:xty (60) busiriess day period, and (B) the
party in ‘default commierices curing :such’ failtire within such sixty (60)
business day ‘period and thereafter diligently pursues the curing of such
failures), the party giving the notice may. pursue any remedies perrmtted by

law including filing suit m a court of competent }unsdmtlon in Brazos

Agreement 'In addition to any other remedies permitted by law, in the-event
of a failure of the District.or Developer to perform Maintenance of the Roads
as required by this Agréement, and after the requisite notice and opportunity
to:cure, the Céunty may present a demand for funds for.Road Mainténance to
the Escrow Agent-pursuant:to the terms of the Escrow. Agreement, the form
of which is attached hereto as “Exhibit. A",

Entire Agieetnent. This Agreement contains. the entire agreement of the,
parties and supersedes all prior and contemporaneous understandings or:

representations, whether oral or written, respecting.the subject matterhereof,

; wents, Any amendment to the -Agreement must be writing and
s1gned by the authorized representafives of all parﬁes

Inferpretatiomand Aok
is.entéred. into pursuant to the authonty of Texas law,-including, without
limitation, the authority conferred in V.T.C.A..Govt Code, Chapter 791, et.

seq.V.T.C:A: Watet Code, Section 49213: In the event of any conflict

between the:provisions ¢ of this Agreement and the provisions of -any other
agreement enitered into by and :between the partiés, the: provisions of this

Agreement shall prevail with respect to the subject matter heréof. “Excépt:as:

set ‘forth above, this Agreement shall not' be construed so as to, madify,

-~

% The parties acknowledge that this Agreement.
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210.

2,11

212,

2.13.

2.14.

2.15.

2.16.

2.17.

2.18.

6378389

supplement or otherwise alter the provisions of any other agreement entered:
into by and between the County, the Developer and the District.

Assigr
Agreement either in whole or in part-without wiitten consent by all parties.

No!/Third: Party/Beneficiaries. Except as expressly provided above, nothing
herein shall be construed to confer upon any person other-than the parties
hereto any rights, beriefits or remedies urider or by reason of this Agreement.

N6 Joint Veritiiré, Partnership,.Agency: This Agreement shall not be
conistrued in any form or manner r {0 establish a partnershlp, joint venture or
agency, express or implied, or any employer—employee or borrowed servant
relationship by and among the parties hereto.

Respongibiliies for Manner and Means. B Perfonmanee The. District is
petforming all its duties to this Agreement.as an mdependent contractor. The’

District shall have the exclusive authority and regponsibility for determining
the manner, and means of performance under this Agreement and for
selecting and supervising the persons who perform the work. The County
shall only have the autharity to approve or reject the outcome of the District's
efforts. Accordingly, the County.shall not have any liability for intentional or
negligent-forts.committed by the District or its agentsin connection with the
work conténiplated by this Agreement.

Silicahis T4t This Agteement shall bé governed by and construed in
accordance with'the laws of the State'of Texas.

3 . pne e es
A

Venue, Venue for any suit arising under this Agreement shall be Brazos
Couinty, Téxas:

:  Ofighoals This Agreement may be .exécuted in one or more
duphcate ongmals ach of eéqual dignity.

EEEe&ﬁ.vé‘DaEe This Agreement shall be effective on the later of the dates this
Agreement is executed by the authorized representative of both partles

arranty. By execution of this Agreemerit, the County, the Developer. and.

'che District warrant that the duties accorded herein are within their respective
powers and authority.

[THE BALANCE OF THIS PAGE IS INTENTIONALLY LEFT BLANK]

ent. No party may assign its rights and obligations under the
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EXBCUTED as of this ] _ day of, Mb%me by the COUNTY. |

[T T

2016, by the DISTRICT:

BRAZOS COUNTY MUNICIPAL UTILITY
DISTRICTNO.1 Zzsme

{ num;
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EXECUTED aso s 28 day ot o hnee, 9016,

37533 3



EXHIBIT:-A
FORM OF ESCROW AGREEMENT

This Escrow Agreement is entered into ag of of ,20___,by
and between BRAZOS COUNTY MUNICIFAL UTILITY DISTRICT NUMBER 1,
a conservation-and reclamation district and a political subdivision of the State of
Texas (hereinafter called "District"), and __ocere (the "Escrow Agent"')-:

The District and Brazos County (the “County”) entered into an Interlocal
Agreement For the Mainteniance of Roads dated December , 2016 (the
“ Agreement”) for the purposes of providing for the ownerslup, operation and
maintenance of roads within the District; and

The County ‘agreed to accept all public roads within the District into the
County road system and the District agreed to pay for the cost of mamtaxmng
such roads; and

The Agreement requires that the District may either- keep a maintenance
bond in place or maintain a segregated District account from legally available
funds referred to in the Agreement as the Road Maintenance Fund to fulfill its
obligations itnder the Agreement; and

To carry out the directives of the Agreement, the Road Maintenance Fund
is hereby placed by’ the ‘District inescrow (the' “Escrowed Funds”), and the
Escrow Agent is only authorized to release the Escrowed Funds as herein
directed; Now, Therefore,

FOR AND, IN CONSIDERATION OF THE PREMISES, the District and the
Escrow Agent agree as follows:

Section.1: The District will deposit into the Estréwed Funds such
amounts as described in the Agreement to be placed into escrow by the’ Esc:row
Agent into a segregated account (the “Escrow Account”):

Section.2: The Escrowed Funds, excluding any.initerest earnings thereon,
shall be held by the Escrow-Agentin escrow and released-as follows:

(1) Upon ‘presentatiori by -the District's bookkeeper of a construcﬂon
contract, pay estimate or Work proposal.for maintenance or repalr -of
roads within the District; or

635756
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(2} Upon presentatmn by the County’s auditor of a construction contract,
pay -estimate or work proposal for maintenance or repair of roads
within the District; or ,

(3) Upon presentation of a District resolution with acknowledgement by
the County auditor that, fuds in thé Road Maintenance Fund are.no
longer required to be escrowed and may be released to the District for
any public purpose.

Section 3; The Escrowed Funds shall ‘be held by the Escrow Agent in
investments authorized and secured in accordance with the District's investment
policy and state law.

Séetigh 4. The Escrow Agent will keep complete: and correct books of
records and accounts relating fo. the récéipts, disbursemerits, allocations and
application of ‘the mOnEy depos1ted to the Escrow Account, and investinents of
the Escrow Account and all; proceeds thereof. “The records shall be available for
mspechon af reasonablé hours.and undér reasonable cotiditions by the District

and the County.

Section b, This Agreement shall be govemed exclusively by the applicable
laws of fhe State of Texas. Venue for disputes shall be in Brazos County, Texas.

Section .6, No modification or amendment of this Agreement shall be
valid unless the sarde is in writing and is signed by the District and County and
consetited to by the Eserow Agent.

Scation ? If any terrn; covénant, condition or provxsmn of this Agreement
is held by a court of competent ]unsdzctmn to be invalid, void or unenforceable,
the remainder of the provisions shall remain in full force and ‘effect and shall'in
no way be affected, impaired or invalidated thereby.

Sigtien 8. “The Escrow Agent shall be entitled to .compensation for its
services as stated in the:fee schedule agreed to by the Escrow Agent. and the
District from time to time, vwhich compensation shall bé paid-by the| Dlstnct but
may not be paid directly from the Fscrow Aécourit,

Seatxorx&f The Escrow Agent shall be authorized to accept. andfely dpon
the certifications-and documents furnished to'the Hscrow Agent by the. District or
the County and shall not be liable for the payment of any funds made in reliance

in good faith upon such-certifications or other documents or-approvals, as herein
recited.

635756

e T A A A S A iy N

v WD = ha RS e Tt I

N



Section. 10. This Bscrow Agreement shall expire upon final transfer' of the
funds in the Escrow Account to the District or upon annexation of the District by
the City-of Collége Station.

IN WITNESS WHEREOE the parties have executed this Escrow Agreement as of
the date and year first written in this Escrow Agreement

BRAZOS COUNTY MUNICIPAL
UTILITY DISTRICT NUMBER 1

Pre51de.nt Board of Duectors

ATTEST::

' Secretary, Board of Directors

(SEAL)

ESCROW AGENT

Byi.

Name::_ e

0 A
ATTEST: i

Name; .

Title,

S T T T ey CTam =
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FIRST SUPPLEMENT TO
INTERLOCAL AND FUNDING AGREEMENT FOR THE MAINTENANCE OF
: ROADS BETWEEN BRAZOS COUNTY AND
BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1

This First Supplement to the Interlocal and Funding Agreement for the
Maintenance of Roads (the ”Supplement”) is made and entered into as of the date
below by and between BRAZOS COUNTY (the County), a political subdivision of the
State of Texas and BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1 (the
“District”) (collectively, the “Parties”).

RECITALS

WHEREAS, the District, the County and Southern Pointe LLC (former developer
within the District) entered into the Interlocal and Funding Agreement for Maintenance
of Roads on December 27, 2016 (the “ Agreement”) in which the Parties agreed that the
County would accept Roads (as defined therein) subject to the terms of the Agreernent
and the District is responsible for and will pay for the Maintenance of the Roads; and

WHEREAS, the Parties desire to 'énter ihto this Stupplement to expand certain
provisions related to the funds held by the District and escrow agent in the District's
Road Maintenance Fund.

NOW, THEREFORE, for and in consideration of the mutual agreements,
covenants, and condlnons contained herein, and other good and valuable consideration,
the County and the District agree as follows:

Section 1. Road Maintenance Fund. The District has created a segregated
District account froin legally available funds (including road -maintenance taxes) .
pursuant to Section 1.3 of the Agreement. The District has entered into an escrow
agreement with an -escrow agent: ‘and -the County may access the Road Maintenance
Fund in the event that the District does hot perform Mamtenance on the Roads in
accordance with the Agreement. Additionally, the District agrees.to the following-in
connection with the Road Mamtenance Fund: -

a. The District will notify the County auditor and County general
counsel of any draws on the Road Maintenance Fund |

b. The District will notify the County auditor and County general counsel
of a transfer of funds to another escrow agent;

c. The District will send a monthly bookkeepers report to the County
Judge at the email address herein; and

1025139 2



d. At the time that the District levies its annual ad valorem tax, the
District engineer and County engineer and/or other County officials
or staff will perform an annual review the District's Road Maintenance
Fund to ensure that sufficient funds are held and available for
Maintenance of the Roads sub]ect to the terms of the Agreement.

Section 2: Notice. In addition to notice requirements under the Agreement, any
notices required will be supplemented.via email s follows:

County: County Judge

County Auditor

County General Counsel
District: steghens@abhr com

Attn: Annette Stephens

Section3:  Supplement Amends Ag;eement Partles agree that the terms of

-this Supplement supplements and amend the terms of the Agreement as to terms

related to the Road Maintenance Fund. All terms in the Agreement remain in full force
and effect.

!

IN WITNESS WHEREOF, the undersigned parties have executed this
Supplement as of the 6 day of mﬂf?-CH: , 2024,

(SIGNATURE PAGES TO FOLLOW)

1025139 2



By:
Name:_Dunane Petiees -
Title: County Juoee

ATTEST:

sy Ahip e oo e
Name!  Kagen MU EEN

Title:  Couwty Creric

1025139_2



BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1

Y J [4 7 -

[4
Name: . by

Title: { rgs-:d&g;

ATTEST:

S il
Name: K ¥{i4g 0. (Tiglayr
Title: ' ~

1169552 °



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER: l
DATE OF COURT MEETING: 3/512024
ITEM: First Supplement to Interiocal and Funding Agreement for the Maintenance of Roads between Brazos Co

Municipal Utility District No. 1.

TO: Commissioners Court
DATE: 0212312024
FISCAL IMPACT: False
BUDGETED: False
DOLLAR AMOUNT: $0.00
ATTACHMENTS: .
Flle Name

First_Supplement to_Interdocal and Fupding Aqgreement for_the Maintenance cf Roads between Brazos Coun Brazos County Municipal Utility District No. 1.



BRAZOS COUNTY
ROAD AND BRIDGE DEPARTMENT
Prarthana P. Banerji, P.E., C.F.M., County Engineer

Duane Peters, Brazos County Judge
Bentley Nettles, County Commissioner Pct. | Fred Brown, County Commissioner Pet. 3

Chuck Konderla, County Commissioner Pet, 2 Wanda J. Watson, County Commissioner Pct. 4

February 19, 2025

Schultz Engineering, LLC
911 Southwest Parkway East
College Station, Texas 77840

Subject: Final Plat Southern Pointe Subdivision Section 203
23.589 Acres, Sterrett D. Smith League Survey, A-210
College Station ETJ, Brazos County, Texas

Dear Sir:

On Tuesday, February 18, 2025, the Brazos County Commissioners' Court approved the subject
development plat as submitted.

If there are further questions, please contact our office at (979)822-2127.
Best regards,

Prarthana Banerji, PE, CFM
County Engineer

Brazos County, Texas

PB:kt

Southern Pointe Section 203-Final Plat

cc: Office file

2617 Highway 21 West Bryan, Texas 77803 Office (979)822-2127 / Fax (979)775-0453



CONTRACTOR'S AFFIDAVIT AND
FINAL LIEN WAIVER AND RELEASE

STATE OF TEXAS §
§
COUNTY OF BRAZOS §
il 2, 2025
DATE: April
OWNER: Brazos County Municipal Utility District No. 1
CONTRACTOR: Greens Prairie Investars, LTD
PROJECT/WORK: Water, Sewer, Drainage, and Paving Improvements to servé
Southern Pointe Section 203
CUT-OFF-DATE: 372172025
$294,740.55
AMOUNT OF PAYMENT:

Contractor on oath swears that the following statements are true:

1. Bills Paid: The total of all charges, for and in connection with labor performed and material

furnished by Contractor through the Cut-Off-Date, have been paid in full to Contractor.

. Lien Waiver & Release: Contractor acknowledges complete satisfaction of, and forever waives
and releases, all claims of every kind against Owner or the Property referred to above, including
but not limited to all liens and claims of liens, which Contractor may have as a result of, or In
connection with the performance of furnishing of such labor or materlals through the Cut-Off-
Date.

. All Others Paid; Contractor has further represented and warranted and does hereby represent
and warrant, that all persons or entities who have furnished labor or material to Contractor In
connection with the Work performed through Cut-Off-Date and the above Amount of Payment
will be paid all amounts to which they have become entitled, excepting agreed retainage not
yet due and payable,

. Authority: Contractor represents that the person executing this Affiant on behalf of Contractor
is duly authorized to sign this Affidavit and to legally bind Contractor hereto.

CAFLWR-1 of 2



5. Binding Effect: All of the provisions of this.document shall bind Contractor, Contractor's helrs,
legal representatives, successors and assigns and shail inure to the benefit of Owner and
Owner's heirs, legal representatives, successors, assigns and sureties.

6. Performance Standard: All labor performed by Contractor on the Project was done in a good
and workmanlike manner and in accordance with the plans and specifications for the Project.

7. Materials Standard: All materials supplied by Contractor to the Project were in accordance with
the plans and specifications for the Project.

GREENS PRAIRIE INVESTORS, LTD

CONTRACTOR

Name: Wallace Phillips I1I

Titles __ Nranager
SUBSCRIBED AND SWORN To sy Wallace Phillips, III . of Greens Prairie Inves,tors, Ltd.
before me, the undersigned authority on this __2nd day of __April 20 25 to certify

which witness my hand and seal of office.

i T walli

PAULA BLAKE
My Notary ID # 2865126
Expires May 26, 2028

Notary‘Puinc in and for the State of Texas

— END OF SECTION -

CAFLWR-2 of 2
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- BONDNO, 1070 :
BRAZOS COUNTY MUD NO. 1 PAYMENT BOND
PAYMENT BOND
STATE OF TEXAS Contract Date __ AUGUST 22, 2024
COUNTY OF Brazos Date Bond Executed _8/6/2024

PRINCIPAL GREENS PRAIRIE INVESTORS, LTD
SUReTy Travelers Casualty and Surety Company of America

OWNER BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1
& BV SOUTHERN POINTE DEVELOPMENT, INC.
PENAL SUM OF BOND (in words and figures) TWO MILLION NINE HUNDRED THIRTY-THREE

THOUSAND FIVE DOLLARS AND FIFTY CENTS ($2,933,005.50), being 100 percent of the Contract

Price.

CONTRACT for WATER, SEWER, DRAINAGE, AND PAVING IMPROVEMENTS TO SERVE SOUTHERN
POINTE SECTION 203 for Brazos County Municipal Utility District No. 1, Brazos County, Texas (the

“Contract”’).

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named, are
held and firmly bound unto Owner, its successors and assigns, In the penal sum of thg amount
stated above, for the payment of which sum well and truly to be made, we bind oursejves and our
respective heirs, executors, administrators, officers, directors, shareholders, partners, successors,
and assigns, jointly and severally, firmly by these presents.

WHEREAS, Principal entered into the Contract with Owner, which Contract is expressly
incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLGATION 1S SUCH, that if Principal shall
promptly pay claimants for all fabor, subcontracts, materials and specially fabricated materials
performed or furnished under or by virtue of the Contract, and duly authorized medifications and
normal and usual extras thereto, notice of which modifications to Surety being hereby waived, then
this obligation shall be vold, otherwise to remain in full force and effect. Should Principal fail to
promptly pay claimants for all labor, subcontracts, materials and specially fabricated materials
performed or furnished under or by virtue of the Contract, Surety is hereby bound to make such
payments on behalf of Principal up to a total aggregate amount equal to the penal sum of the Bond.
Labor, subcontracts, materials, and specially fabricated materials shall be construed in accordance
with Chapter 2253, Texas Government Code. ]

PROVIDED, HOWEVER, that Owner having required Principal to furnish this Bond in'order to
comply with the provisions of Chapter 2253, Texas Government Code, all rights and remedies on
this Bond shall Inure solely to such claimants and shall be determined in accordance with the
provisions, conditions, and limitations of the aforesaid Government Code to the same extent as if
they were copied at length herein.

13) Payment Bond.docx . 10f3 Soptember2023
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BRAZOS COUNTY MUD NO. 1 PAYMENT BOND

The bound parties have executed this instrument pursuant to autharity of their respective
governing body, to be effective on the same date of the Contract.

GREENS PRAIRIE INVESTORS, LTD ATTEST
PRINCIPAL

By By
Name Wallace Phillips vame Al Plre
Title W‘ Title %c}. M_Dﬁeq
Address __1140 Midtgwn Drive jﬂ
College Station, TX 77845

{SEAL)
Travelers Casualty and Surety Company of AmericaTTeST
i W 7
/
By ‘DW‘QJB_O_LQU\ By # %
Name Donna Beeler Name Nick Lutz Il 0 4

Title __Power of Attorney Title Producer/ Vice President

{SEAL) Physical Address:
3740 Caorporate Center Drive
Bryan, TX 77802

Mailing Address:
PO Box 5753
Bryan, TX 77805

Telephone: _979-774-3900

Local Recording Agent Personal Identification Number;
Agency #11337 f Producer #1573770

Agency Name:___Service Insurance Group Inc. / Nick Lutz [l
Apency Address PO Box 5753, Bryan, TX 77805
Agency Telephone 979-774-3900

Surety must attach its original Power of Attorney to this Bond.

13} Payment Bond.docx 20f3 September 2023
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. BRAZOS COUNTY MUD NO. 1 PAYMENT BOND

CERTIFICATE AS TO CORPORATE PRINCIPAL

i , certify that | am the secretary of the corporation named
as Principal in the Bond; that , who signed the Bond on
behalf of Principal, was then of the corporation; that |

know his or her signature, and his or her signature is genuine; and that the Bond was duly signed for
and on behalf of the corporation by authority of its governing body.

(Corporate Seal)

Signature of Corporate Secretary

ATTACH POWER OF ATTORNEY

13} Payment Bond.doox Jof3 September 2023
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

A,
TRAVELERS .] St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY
KNOW ALl MEN BY THESE PRESENTS: That Travelers Casually and Surety Company of America, Travelers Casualty and Surety Cqmpany. and
St Paul Fire and Marne Insurance Company are corporalions duly orgenized under the laws of the State of Connecticut (herein

callectively called the "Companles"}, and that the Caompanies do hereby make, constitute and appoint DONNA BEELER of
BRYAN . Texas , their true and lawful Attomey(s)-In-Fact to sign, execule, seal and

seknowledge sny and all bonds, recognizances, condiional undertakings and cther writings cbligatory in the nature thereof on behalf of
the Companies in their buslness of guaranteelng the fidelity of persons, guaranteeing the performance. of contracts and executing or
guaranteeing bonds and undertakings required or permitted In any actions or proceedings allowed by law.

IN WITNESS WHEREQF, the Companies have caused this instrument to be signed, and their carporate seals to be hereto affixed, this 24st day of April,
2021,

State of Connecticut

By:
City of Hartford ss. Rober L. Rane;PSenlnr Vice President

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himse!f to be the Senior
Vice Presldent of each of the Companles, and that he, as such, being authorized so to do, executed the foregaing instrument for the
purposes therein contained by signing on behalf of sald Companies by himself as a duly authorized officer.

Anna P, Nowik, Notary Public

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 36th day of June, 2026

This Power of Attomey Is granted under and by the authority of the fo][owing.resulutions adopted by the Boards of Directors of each of
the Companies, which reselutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the Presidant, any Vice Chaiman, any Executive Vice Presideni, any Senlor Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assislant Treasurer, the Corparate Secretary or any Assistant Secretary may appoint
Attornays-in-Fact and Agents to act for and on behalf of the Company and may give such appomlee such authority as his or her cerificate of authority
may prescnbe to sign with the Company's name and seal wilh the Company’s seal bonds, recognizances, contracts of indemnity, and olher writings
obligatory in the nature of a bond, recegnizance, or conditienal undertaking, and any of sald officers or the Board of Directors at any ime may
remove any such appaintee and revoke the power given him or her; and itis

FURTHER RESOLVED, that the Chalman, the President, any Vice Chairman, any Executive Vice President, any Senlor Vice President or
any Vice President may delegate all or any part of the foregolng autherity to one ar more officers or employees of this Company, provided
that each such delegation is In writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizanca, contract of Indemnily, or wriling obligatory in the nature of a bond, recognizance,
or conditional undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chaiman, any Execulive
Vice President, any Senlor Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Carporate Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary;
or (b) duly executed (under sea), if required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her
certificate or their cerlificates of authority or by ona or more Company officers pursuant to a written delegation of authority; anditis

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice Presldent, any Senior Vice President,
any Vice Prasident, any Assistant Vice President, any Secretary, any Assistant Secrefary, and the seal of the Company may be affixed by facsimile to
any Power of Aftorney or to any certificate relating therelo appoiniing Resident Vice Presidents, Resident Assistant Secretardes or Attorneysn-
Fact for purposes only of executing and attesting bonds and undertakings and other writings obligatory tn the nature thereof, and any such'‘Power of
Attomey or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed
and certified by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respeet to any bond or
understanding to which it [s attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the abova and foreggingg&a
true and carrect copy of the Power of Atterney executed by sald Companles, which remains in full forca and effect. . . o - f-,. R

Dated this [_,.Lh day of




Lucusiyn Cnveiupe 1w, 9ouw | Cor D=0/ Ne=4Uo0-0T ¢ J-0JVLIor DoJuam

" -~
TRAVELERS ]

IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company
and/or Farmington Casualty Company for information or to make a complaint at:

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3057 |
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on.
companies, coverages, rights or complaints at:

Texas Department of Insurance i
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, ef,fective
September 1, 2001.
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BOND nNo. 107647646

BRAZOS COUNTY MUD NO. 1 PERFORMANCE BOND
PERFORMANCE BOND

STATE OF TEXAS Contract Date _ AUGUST 22, 2024

COUNTYOF _Brazos Date Bond Executed __8/6/2024

PRINCIPAL GREENS PRAIRIE INVESTORS, LTD
SureTy Travelers Casualty and. Surety Company of America

OWNER BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1
& BV SOUTHERN POINTE DEVELOPMENT, INC.

PENAL SUM OF BOND (in words and figures) TWO MILLION NINE HUNDRED THIRTY-THREE
JHOUSAND FIVE DOLLARS AND FIFTY CENTS {$2,933,005.50), being 100 percent of the Contract

Price.

CONTRACT for WATER, SEWER, DRAINAGE, AND PAVING IMPROVEMENTS TO SERVE SOUTHERN
POINTE SECTION 203 for Brazos County Municipal Utility District No. 1, Brazos County, Texas (the

“Contract”).

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named, are
held and firmly bound unto Owner, its successors and assigns, in the penal sum of the amount
stated above, for the payment of which sum well and truly to be made, we bind ourselves and our
respective heirs, executors, administrators, officers, directors, shareholders, partners, successors,
and assigns, jointly and severally, firmly by these presents.

WHEREAS, Principal entered into that certain Contract with Owner, which Contract is
expressly incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that If Principal well and
truly performs the work In accordance with the Plans, specifications and any other Contract
‘Documents, during the original term of the Contract and any extensions thereof that may be
granted by Owner, with or without notice to Surety, and during the life of any guaranty or warranty
required under the Contract, then this obligation is void; otherwise it is to remain in full force and
effect. Should the Principal fail to faithfully and strictly perform the work as required by the
Contract in all its terms, the Surety will be liable for all damages, losses, expenses and liabilities that
the Owner may suffer In consequence thereof.

This Bond is given in compliance with the provisions of Chapter 2253 of the Texas
Government Code, as amended, which Is incorporated herein by this reference. However, all of the
express provisions contained hereln and In the Contract are applicable whether or not within the
scope of said statute.

Surety hereby agrees, for value received, that no change, extension of time, alteration or
addition to the terms of the Contract or to work performed under the Contract, or to the plans,
specifications or drawings accompanying the Contract, will In any way affect its obligations on this

14) Performance Bond.deox 1of3 Septembar 2023
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- BRAZOS COUNTY MUD NO. 1 PERFORMANCE BOND

Bond and it does hereby waive notice of any such change, extension of time, alteration or addition
to the terms of the Contract or to the work to be performed thereunder.

The bound parties have executed this instrument pursuant to authority of their respective
governing body, to be effective on the same date of the Contract.

GREENS PRAIRIE INVESTORS, LTD ATTEST

PRINCIPAL ﬂ

By /a//’/‘//g////(/ By &ML@

Name Wallace Phillips Name AM,IV‘?’_B‘@((,L .

Title !I\Mg@f . Title % 1oL QWVZQ‘I

Addrass {140 MldtOWn Drive
College Station, TX 77845

(SEAL)

Travelers Casualty and Surety Company of America ATTEST

SURETY /—\
By Wﬁzﬁﬂw By #
Name Donna Beeler Name  Nick Lutz Il ﬁ

Title __ Power of Attorney Title Producer / Vice President

(SEAL) Physical Address;

3840 Corporate Center Drive
Bryan, TX /7802

Mailing Address:
PO Box 5753
Bryan, TX 77805

Local Recording Agent Personal ldentiflcation Number:
Agency #11337 / Producer #1573770

Service Insurance Group Inc. / Nick Lutz lli

Agency Name:; oo,
Agency Address PO Box 5753, Bryan, T 77805 o E";‘:";“:;-v ? ,:c":‘;:"r,"
T e e !
Agency Telephone __ 979-774-3800 R B
5:: 5- :. {Q:'g)
SO
Surety must attach its original Power of Attorney to this Bond ,,,,r ,,,_{ e B t-' o
*:'_;..v”_’ B ... peant” .
14) Performance Bond.docx 20f3 o ":’-ﬂ:séfp’i'é'mhgrioza e
Q;::A :" 1 - e,

4;’?‘r
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- BRAZOS COUNTY MUD NO. 1 PERFORMANCE BOND

CERTIFICATE AS TO CORPORATE PRINCIPAL

| , certify that [ am the secretary of the corporation named
as Principal in the Bond; that , who signed the Bond on
behalf of Principal, was then of the corporation; that |

know his or her signature, and his or her sighature is genuine; and that the Bond was duly signed for
and on behalf of the corporation by authority of its governing body.

(Corporate Seal)

Signature of Corporate Secretary

ATTACH POWER OF ATTORNEY

14) Performanca Rond.doox 3of3 September 2023
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Travelers Casualty and Surety Company of America
A Travelers Casualty and Surety Company
TRAVELERS .| : St. Paul Fire and Marine Insurance Company

:

' POWER OF ATTORNEY |
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Cqmpany. and
St Paul Fire and Marine Insurance Company are corporaions duly organized under the laws of the State of Connecticul (hereln

callectively called the "Companies"), and that the Companies do hereby make, constitute and appeint DONNA BEELER . of
BRYAN . Texas , thelr true and lawful Atlomey(s)-In-Fact to sign, execute, seal and

acknowledge any and all bands, recognizances, conditional undertakings and ofher writings obligatory in the nature thereof on behalf of
the Companies in thelr business of guaranteeing the fidelity of persons, guaranteeing the perdormance of coniracts and execuling or
guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

IN WITNESS WHEREQF, the Companlas have caused this Instrument to be signed, and-their carporate seals to be herato affixed, this 21st day of April,
2021.

State of Connecticut

By:

City of Hartford ss. enfor Vice President

On this the 21st day of Aprll, 2021, before me personally appeared Robert L. Raney, who ackrowledged himself to be the Senior
Vice President ‘'of each of the Companies, and that he, as such, belng authorized so to do, executed the foregolng Instrument for the
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer. '

o

‘Anna P. Nowik, Notary Public

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

This Power of Attorney Is granted under and by the authorty of the following resclutions adopted by the Boards' of Direclors of each of
the Companies, which resolutions are now In full farce and effect, reading as follows:

RESOLVED, that the Chairman, the President, eny Vice Chalrman, any Executive Vice President, any Seniar Vice President, any Vica
President, any Second Vice President, the Treasurer, any Asslstant Treasurer, the Corporate Secretary or any Assistant Secretary may appaint
Attomeys-in-Fact and Agenls fo act for and on behalf of the Company and may give such appointee such autharity as his or her certificate of authority
may prescribe to sign with the Company's name and seal with the-Company’s sea) bonds, recognizances, contracts of indemnity, and other writings
ahligatory in the nature of a bond, recagnizance, or condiflonal undertaking, and any of said -officers or the Board of Ditectors at any time may
remove any such appolntee and revoke the power given him or her; and it is ’ '

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senlor Vice President or
any Vice President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided
that each such delegation Is in writing and a copy thereof Is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance,
or condilional undertaking shail be valid and binding upon the Company when (a) signed by the President, any Vice 'Chairman, any Executive
Vice President, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any, Assistant Treasurer, the
Corporale Secrelary or any Assistanl Secretary and duly altested and sealed with the Company's seal by a Secretary or Asslstant Secretary;
or (b) duly executed (under seal, If required) by one or more Attorneysn-Fact and Agents pursuant to the power prescribed in his or her
certificate ot their certificates of autharity or by one or more Company officers pursuant to a wiitten delegation of authority; and it Is

FURTHER RESOLVED, thal the signature of each of the following officars: Fresident, any Executive Vice President, any Senior Vice President,
any Vice Presldent, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to
any Power of Attozney or 1o any certificate relating thereto appoiniing Resldent Vice Presldents, Resident Assistant Secretares or Attomneys-in-
Fact -for purposes only of executing and attesting bonds and undertakings and other writings abligatory In the natura thereof, and any such Power of
Attomey or certificate bearing such facsimile signature or facsimile seal shall be valld and binding upon the Company and any such power so executed
and certified by such facsimile signature and facsimile seal shall be valid and binding an the Company in the future with respect to any bond or
understanding to which it Is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companles, do hereby certify that the above- and foregoing is a
true and correct copy of the Power of Attorney executed by said Companies, which remains in full force and effect.

Dated this
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IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company
and/or Farmington Casualty Company for information or to make a complaint at:

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3057
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on
companies, coverages, rights or complaints at:

Texas Department of Insurance
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, effective
September 1, 2001.



LOCUSIgn ENveIope 1U, QoL | COFD-27 WL-4033-0W/7 9-00ULIOrDOJLIIA

1
!
107647646 |
i

BOND NO.
BRAZOS COUNTY MUD NO. 1 MAINTENANCE BOND
MAINTENANCE BOND
STATE OF TEXAS Contract Date AUGUST 22, 2024
COUNTY OF _ Brazos Date Bond Executed __ 8/6/2024

PRINCIPAL GREENS PRAIRIE INVESTORS, LTD
SURETY  Travelers Casualty and Surety Company of America

OWNER BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1

PENAL SUM OF BOND (in words and figures) TWO MILUON NINE HUNDRED THIRTY-THREE
THOUSAND FIVE DOLLARS AND FIFTY CENTS (52,933,005.50), being 100 percent of the Contract
Price.

CONTRACT for WATER, SEWER, DRAINAGE, AND PAVING IMPROVEMENTS TO SERVE SOUTHERN
POINTE SECTION 203 for Brazos County Municipal Utility District No. 1, Brazos County, Texas {the
“Contract”),

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named are
held and firmly bound unto Owner, its successors and assigns, In the penal sum of the amount stated
above, for the payment of which sum well and truly to be made, we bind ourselves and our respective
heirs, executors, administrators, officers, directors, sharehalders, partners, successors, and assigns,
jointly and severally, firmly by these presents.

WHEREAS, Principal entered into that certain Contract with Owner, which Contract is
expressly incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if Principal well and
truly repair any and all defects In the work occasioned by or resulting from defects in materials
furnished by, or workmanship of, the Principal in performing the work covered by the Contract,
including any guaranty or warranty required under the Contract, then this obligation is void;
otherwise it is to remain in full force and effect. Should the Principal fail to well and truly repair any
and all defects in the work occasioned by or resulting from defects in materlals furmshed by, or
workmanship of, the Principal in performing the work as required by the Contract in afl its terms, the
Surety will be liable for all damages, losses, expenses and liabilities that the Owner may suffer in
consequence thereof.

The parties intend this maintenance bond to be a common law bond to be constructed in
accordance with Texas law.

Surety hereby agrees, for value received, that no change, extension of time, alteration or
addition to the terms of the Contract or to work performed under the Contract, or to the plans,
specifications or drawings accompanying the Contract, will in any way affect its obligations on this

15) Maintenance Bond.docx 1of3 ) September 2023
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BRAZOS COUNTY MUD'NO. 1 MAINTENANCE BOND

Bond and it does hereby waive notice of any such change, extension of time, alteration or addition
to the terms of the Contract or to the work to be performed thereunder.

The bound parties have executed this instrument pursuant to authority of their respective
governing body, to he effective on the same date of the Contract.

GREENS PRAIRIE INVESTORS, LTD ATTEST
PRINCIPAL %ﬂ/

o idtllars UM "
Name Wallace Phillips Nam
Title (mamao,,w Title

Address 1140 Midtown Drive
College Station, TX 77845

(SEAL)

T ! nd Surety Comoany of America ATTEST
SURETY

4 %ﬁp
By ‘&O’WM\.M By _ / C/

’ - l 4
Name Donna Beeler Name  Nick Lutz Il
Title Power of Attorney Title Producer ! Vice President
{SEAL) Physical Address:

3840 Corporate Center Drive
Bryan, TX 77802

Mailing Address:
B0 Bow §753
Bryan, TX 77805

Telephone: _979-774-3900

Local Recording Agent Personal ldentification Number:
Agency #11337 / Producer #1573770

Agency Name: Service Insurance Group Inc / Nick Lutz llI
Agency Address__ PO Box 5753, Bryan, TX 77805
Agency Telephone __979-774-3800

Surety must attach its original Power of Attorney to this Bond.

15) Malntenance Bond.docx 20f3 September 2023
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BRAZOS COUNTY MUD NO. 1 MAINTENAI\&CE BOND

CERTIFICATE AS TO CORPORATE PRINCIPAL

l ; certify that | am the secretary of the corporation named
as Principal in the Bond; that ___ , who signed the Bond on behalf
of Principal, was then of the corporation; that | know his

or her signature, and his or her signature is genuine; and that the Bond was duly signed for and on
behalf of the corporation by authority. of its governing body.

{Corporate Seal)

Signature of Corporate Secretary

ATTACH POWER OF ATTORNEY

15) Malntenance Bond.docx 30f3 September 2023
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Travelers Casualty and Surety Company of America

A ravelers Casualty and Surety Compan
TRAVE LE RS J ;t. Palul FiE: andl tbydari:eslns:‘ll'aice gon‘llpany

POWER OF ATTORNEY

KNOW ALIT MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and
St. Paul Fire and Marine ‘Insurance Company are corperations duly organized under the laws of the State of Cannecticut (herein
cellectively called the "Companies”), and that the Companies do hereby make, constitute and appoint DONNA BEELER of
BRYAN . Texas , thelir true and lawful Attomey(s)kin-Fact to sign, execule, seal and
acknowledge any and all bonds, recognizances, condilional undertakings and other writings obligatory in the nature thereof on behalf of
the Companles In their business of guaranteeing the fidelity of persons, guaranteeing the performance of conlracts and executing or
guarantesing bonds and undertakings required or permitted in any actions or proceedings aliowed by law,

IN ‘."\lﬂTNESS WHEREOF, the Companles have caused thls instrument to be signed, and their corporale seals to be hereto affixed, this 21st day of April,
2021.

State of Connecticut
By: L
City of Hartford ss. Robert L. Raney;

enior Vice President

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior
Vice President of each of the Companies, and that he, as such, belng authorized so to do, execuled the foregoing instrument for the
purposes therein contalned by signing on behalf of said Companles by himself as a duly authorized officer.

B Pl

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P, Nowik, Notary Public

This Power of Attomey s granted under and by the authority of the following resolutions adopted by the Boards of Diractors of each of
the Companies, which resalutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assislant Treasurer, the Corporata Secretary or eny Assistant Secretary may appoint
Attorneys-in-Fact and Agents to act for and en behalf of the Company and may give such appointee such authority as his or her certificate of autherity
may préscribe fo sign with the Company’s name and seal with the Company’s seal bonds, recognizances, contracts of indemnity, and olher writings
obligatory in the nature of a band, recognizance, or conditional undertaking, and any of sald officers or the Board of Direclors at any Ume may
remave any such appointee and revake the power given him or her; and it Is

FURTHER RESOLVED, thal the Chairman, the President, any Vice Chaimman, any Executive Vice President, any Senfor Vice President or
any Vice President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided
that each such dalegation is In wriling and a copy thereof is filed in the office of the Secrelary; and It Is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or wriling obligatory In the nature of a bond, recagnizance,
or conditional undertaking shall be valid and binding upan the Company when (a) signed by the President, any Vice Chaimman, any Executive
Vice Presldent, any Senior Vice President or any Vice President, any Second Vice Presldent, the Treasurer, any Assistant Treasurer, the
Corporate Secretary or any Assistant Secretary and duly atftested and sealed with the Company's seal by a Secretary or Assistant Secretary,
or (b) duly execuled (under seal, If required) by one or more Aftomeys-in-Fact and Agents pursuant to the power prescribed in his or her
cerlificate or their cerllficates of autharity or by one or more Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the signature of each of the following officars: President, any Executive Vice Prasident, any Senior Vice President,
any Vice President, any Assistant Vice Presldent, any Secretary, any Assistant Secretary, and the seal of the Company may be afiixed by facsimile to
any Pawer of Attorney ar to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attomeys-in-
Fact for purposes only of executing and aftesting bonds and undertakings and other writings obligatory in the natuse thereof, and any such Power of
Attorney or cerlificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed
and certified by such facsimile signalure and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
undersianding to which It is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby cerify that the above and foregoing is a
true and cosrect copy of the Power of Attorney executed by said Companies, which remains in full force and effect. -

- ) sy, ) -
S v T4
-

Dated this

R _.u.-cc...- & -

'- -

e T
To verify the authenticity of this Power of Attorney, please call us at.!—sao-fa{ 22e 3880 iz,
Please refer to the above-named Attorney(s)-in-Fact and the details of the bond to which this PoweFof Attorney is attached,
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IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company
and/or Farmington Casualty Company for information or to make a complaint at:

t

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3057
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on
companies, coverages, rights or complaints at:

Texas Department of Insurance
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only. and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, effective
September 1, 2001. , i



SCHULTZ

Engineering, LLC

Office: 579.764.3900
Fax: 979.764.3910

February 21, 2025

Brazos County Municipal Utility District No. 1
Board of Directors

¢/o Allen Boone Humphries Robinson, LLP
3200 Southwest Freeway, Suite 2600
Houston, TX 77027

Re: SUBSTANTIAL COMPLETION LETTER

Water, Sewer, Drainage and Paving Improvements to serve Southern Pointe Section 203 for Brazos
County Municipal Utility District No. 1
PD Job No. 41669-27

Dear Directors:

Please let this letter confirm that the construction of the above-referenced facilities to serve
Southern Pointe Subdivision, Section 203 was Substantially Complete on February 21, 2025.

I certify that, to the best of my knowledge and based on our periodic field observations, the

above captioned project was constructed within acceptable construction-tolerances and in
substantial accordance with the plans and specifications, including all change orders.

Sincerely,

R%Rlcky) Flores \

SCHULTZ ENGINEERING, LLC
Senior Civil Engineer

911 Southwest Parkway E ¢ College Station, Texas 77840
schultzeng.com



BRAZOS COUNTY
ROAD AND BRIDGE DEPARTMENT
Prarthana P. Banerji, P.E., CF.M., County Engineer

Duane Peters, Brazos County Judge

Bentley Nettles, County Commissioner Pct. 1 Fred Brown, County Commissioner Pct. 3
Chuck Konderla, County Commissioner Pct. 2 Wanda J. Watson, County Commissioner Pct. 4

June 18, 2025

Schultz Engineering, LLC
911 Southwest Parkway East
College Station, Texas 77840

Subject: Final Plat Southem Pointe Subdivision Section 700
18.080 Acres, Sterrett D. Smith League Survey, A-210
City of College Station ETJ, Brazos County, Texas

Dear Sir:

On Tuesday, June 17, 2025, the Brazos County Commissioners' Court approved the subject
development plat as submitted.

If there are further questions, please contact our office at (979)822-2127.
Best regards,

Prarthana Banerji, PE, CFM
County Engineer
Brazos County, Texas

PB:kt

Southem Pointe Section 700-Final Plat

ce: Office file

2617 Highway 21 West Bryan, Texas 77803 Office (979)822-2127 / Fax {(979)775-0453



CONTRACTOR'S AFFIDAVIT AND

FINAL LIEN WAIVER AND RELEASE
STATE OF TEXAS §
COUNTY OF BRAZOS g
6/26/2025
DATE:
OWNER: Brazos County Municipal Utility District No. 1
CONTRACTOR: Greens Prairie Investors, LTD
PROJECT/WORK: Water, Sewer, Drainage and Paving Improvements for
Southern Pointe Subdivision Section 700
CUT-OFF-DATE: 6/21/2025
AMOUNT OF PAYMENT: $388,033.55

Contractor on oath swears that the following statements are true:

1. Bills Paid: The total of all charges, for and in connection with labor performed and material

furnished by Contractor through the Cut-Off-Date, have been paid in full to Contractor.

. Lien Waiver & Release: Contractor acknowledges complete satisfaction of, and forever waives
and releases, alf claims of every kind against Owner or the Property referred to above, including
but not limited to all liens and claims of liens, which Contractor may have as a result of, or in
connection with the performance of furnishing of such labor or materials through the Cut-Off-
Date.

. All Others Paid: Contractor has further represented and warranted and does hereby represent
and warrant, that all persons or entities who have furnished labor or material to Contractor in
connection with the Work performed through Cut-Off-Date and the above Amount of Payment
will be paid all amounts to which they have become entitled, excepting agreed reta[nage not
yet due and payable.

4. Authority: Contractor represents that the person executing this Afflant on behalf of (Contractor

is duly authorized to sign this Affidavit and to legally bind Contractor hereto.

CAFLWR-1 of 2



5. Binding Effect: All of the provisions of this document shall bind Contractor, Contractor's heirs,
legal representatives, successors and assigns and shall inure to the benefit of Owner and
Owner's heirs, legal representatives, successors, assigns and sureties.

6. Performance Standard: All labor performed by Contractor on the Project was donei in a good
and workmanlike manner and in accordance with the plans and specifications for the Project.
|
7. Materials Standard: All materials supplied by Contractor to the Project were in accordance with
the plans and specifications for the Project.

GREENS PRAIRIE INVESTORS, LTD
CONTRACTOR

By:

Name: Ma-'”a_ée, h- ”l:f)b EL
Title: MM th@f

SUBSCRIBED AND SWORN TO BY j )(/ﬂvad-(/(« M .ZZ ofﬁmégmiu

before me, the undersigned authority on thlsozcﬂhday o to certlfy

which witness my hand and seal of office.

PAULA BLAKE ; M

Notary Public in and for the State of Texas

My Notary ID # 2865125
Expires May 26, 2028

— END OF SECTION -

CAFLWR-2 of 2
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BRAZOS COUNTY MUD NO. 1 PERFORMANCE BOND
PERFORMANCE BOND

STATE OF TEXAS Contract Date _OCTOBER 15, 2024

COUNTY OF __Brazos Date Bond Executed __09/27/2024

PRINCIPAL GREENS PRAIRIE INVESTORS, LTD
SURETY Travelers Casualty and Surety Company of America

OWNER BRAZOS COUNTY MUNICIPAL UTILITY DISTRICYNO.1
& BV SOUTHERN POINTE DEVELOPMENT, INC.
PENAL SUM OF BOND (in words and figures) THREE MILLION FOUR HUNDRED SIXTY THOUSAND

FIVE HUNDRED SEVENTY-ONE DOLLARS AND ZERO CENTS {$3.460,571.00), being 100 percent of

the Contract Price.

CONTRACT for WATER, SEWER, DRAINAGE AND PAVING IMPROVEMENTS FOR SOUTHERN POINTE
SUBDIVISION SECTION 700 for Brazos Caunty Municipal Utility District No. 1, Brazos County, Texas
{the “Contract”).

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named, are
held and firmly bound unta Owner, its successors and assigns, in the penal sum of the amount
stated above, for the payment of which sum well and truly to be made, we bind ourselves and our
respective heirs, executors, administrators, officers, directors, shareholders, partners, successors,
and assigns, jointly and severally, firmly by these presents.

WHEREAS, Principal entered into that certain Contract with Owner, which Contract is
expressly incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if Principal well and
truly performs the work in accordance with the Plans, specifications and any other Contract
Documents, during the original term of the Contract and any extensions thereof that may be
granted by Owner, with or without notice to Surety, and during the life of any guaranty or warranty
required under the Contract, then this obligation Is void; otherwise It is to remain In full force and
effect. Should the Principal fail to faithfully and strictly perform the work as required by the
Contract In all its terms, the Surety will be liable for all damages, losses, expenses and liabilities that
the Owner may suffer in consequence thereof.

This Bond s glven in compliance with the provisions of Chapter 2253 of the Texas
Government Code, as amended, which Is Incorporated hereln by this reference. However, all of the
express provislons contained herein and in the Contract are applicable whether or not within the
scope of said statute, '

' Surety hereby agrees, for value received, that no change, extension of time, alteration or
addition to the terms of the Contract or to work performed under the Contract, or to the plans,
specifications or drawings accompanying the Contract, will In any way affect its obligations on this
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BRAZOS COUNTY MUD NO. 1 PER'FO_RMANCE BOND

Bond and it does hereby waive notice of any such change, extension of time, alteration or addition
to the terms of the Contract or to the work to be performed thereunder.

The bound parties have executed this instrument pursuant to authority of their respective
Eoverning body, to be effactive on the same date of the Contract.

GREENS PRAIRIE INVESTORS, LTD

PRINCIPAL ‘ Q ? i
By

Name Yvallace Phil[ips ,q« ’ﬁ/ ﬂ((:e-

Name

Title m 4 -1 W Title

Address _1140 Midtown bnve
College Station, TX 77845

{SEAL)

Travelers Casualty and Surety Company of America ATTEST

Name _. Donna Beeler Name  Nick Lutz 1l
Tltié . Power of Attorney Title __Producer / Vice President
|\_(§I54( f\; e o '

o (SEA[.) o Physical Address:

3840 Corporate Center Drive
Bryan, TX 77802

N
4-,-

L)
85 .
.-
"

Mailing Address:

PO Box 5753
Bryan, TX 77805

Telephone: 979-774-3800

Local Recording Agent Personal Identification Number:
Agency #11337 / Producer #1573770

Agency Name:___Service [nsurance Group Inc.

Agency Address_ PO Box 5753, Bryan, TX 77805
979-774-3800

Agency Telephone

Surety must attach its original Power of Attorney to this Bond.
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BRAZ0S COUNTY MUD NO. 1 i PERFORMANCE BOND

CERTIFICATE AS TO CORPORATE PRINCIPAL

I _, certify that | am the secretary of the corporation named
as Principal in the Bond; that _, who signed the Bond on
behalf of Principal, was then of the corporation; that |

know his or her signature, and his or her signature is genuine; and that the Bond was duly signed for
and on behalf of the corporation by authority of its governing body.

(Corporate Seal)

Signature of Corporate Secretary

ATTACH POWER OF ATTORNEY
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Travelers Casuaity and Surety Company of America
Travelers Casualty and Surety Company

TRAVE LE RSJ St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and
St Pau| Fire and Marine Insurance Company are corporalions duly organized under the laws of the State of Connecticut (herein
collectively called the “Companles®), and that the Companies do hereby make, constitute and appoint DONNA BEELER of
BRYAN . . Texas , thelr tue and lawful AHomey(s)Hin-Fasct to sign, execute, seal and
acknowledge any and all bends, recognizances, conditional undertakings and cther writings obligatory in the nalure thereof on behalf of
the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of conlracls and executing or
guaranteelng bonds and undertekings required or permitted in any actions or proceedings allowed by faw.

I2N WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their carparate seals to be hereto affixed, lhis 21st day of April,
021,

State of Connecticut

y-"Senilor Vice President

By: ' :

7. A .
City of Hartford ss. ‘Robert L. Rane

On this the 21st day of April, 2021, before me personslly appeared Robert L. Raney, who acknawledged himself to be the Senior
Vice President of each of the Companies, and that he, as such, being authorized so to do, executed the foregolng instrument for the
purposes therein contained by signing on behalf of sald Companies by himself as a duly authorized officer.

-

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

- Anna P. Nowik, Notary Public

This Power of Atiommey Is granted under and by the authorty of the following resolutions adopled by the Boards of Directors of each of
the Companies, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chaiman, the President, any Vice Chairman, any Executive Vice Presidenl, any Senior Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secrelary or any Assistant Secretary may appoint
Attomeys-in-Fact and Agents o act for and on behalf of the Company and may give such appointee such authority as his or her cerlificate of authority
may prescribe to sign wilh the Company's name and seal with the Company’s seal bonds, recognizances, contracis of indemnity, and other writings
obllgatory In the nature of a bond, recognizance, or condltional undertaking, and any of sald officers or the Board of Directars at any time may
remove any such appointee and revoke the power given him or her, and itis

FURTHER RESOLVED, that the Chaliman, the President, any Vice Chairman, any Executive Vice Presldent, any Senior Vice Presldent or
any Vice President may delegate all or any part of the foregoing authorily to one or more officers or employees of this Company, provided
that each such delegation Is in writing and a copy thereot is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or wriling obligatory in the nature of a bond, recognizance,
ar conditiona! underiaking shall be valid and binding upcn the Company when (a) signed by the President, any Vice Chairman, any Executive
Vice President, any Senlor Vice President or any Vice Presldent, any Seccnd Vice President, the Treasurer, any Assistant Treasurer, the
Corporate Secretary or any Assistant Seecretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary;
or (b} duly executed (under seal, if requlred) by one or more Attomeys-in-Fact and Agents pursuant to the power prescribed In his or her
certificata or thelr certificates of authority or by one ar mare Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the slgnature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vice Presldant, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to
any Power of Atterney or to any cettificale relating thereto appointing Resident Vice Presidents, Resident Assistant Secretarles or Attomeys-in-
Fact for purposes only of executing and attesting bonds and undertakings and other wrillngs obligatory in the nature thereof, and any such Power of
Attomney or certificate bearing such facsimile signature ar facsimile seal shall be vatid and binding upon the Company and any such power so executed
and certified by such faesimile sighature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
understanding to which it Is attached,

|, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companles, do hereby cerify that the above and foregoing is a
true and correct copy of the Power of Altomey exscuted by said Companies, which remains in full force and effect, -

Dated this;é?_l"'.h day of w‘, pwﬁc )

: o
To verify the authenticity of this Power of Attorney, please call us at 1-800-421-338D;%,., .
Please refer to the above-named Attorney(’s)-in-Fact and the details of the bond to which this Po wgrﬂ"of“xl ‘tg_z?_me'r

,,a'
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TRAVELERS ]

IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company
and/or Farmington Casualty Company for information or to make a complaint at:

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3057
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on
companies, coverages, rights or complaints at:

Texas Department of Insurance
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, effective
September 1, 2001.



BOND N0, 107647650

[

PAYMENT BOND
STATE OF TEXAS Contract Date QCTOBER 15, 2024
COUNTY OF Brazos Date Bond Executed  09/27/2024

PRINCIPAL GREENS PRAIRIE INVESTORS, LTD
SURETY __Travelers Casualty and Surety Company of America

OWNER BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO.1
e e N AL UTILITY DISTRICT NO. 1

& BV SOUTHERN POINTE DEVELOPMENT, INC. ‘
PENAL SUM OF BOND (in words and figures) THREE MILLION FOUR HUNDRED SIXTY THOUSAND
== AT FUUR BIUKDRED MIXTY THOUSAND

FIVE HUNDRED SEVENTY-ONE DOLLARS AND ZERO CENTS {$3,460,571.00), being 100 percent of

the Contract Price.

CONTRACT for WATER, SEWER, DRAINAGE AND PAVING IMPROVEMENTS FOR SOUTHERN POINTE
SUBDIVISION SECTION 700 for Brazos County Municipal Utility District No. 1, Brazos County, Texas
(the “Contract”).

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named, are
held and firmly bound unto Owner, its successors and assigns, in the penal sum of the amount
stated above, for the payment of which sum well and truly to be made, we bind ourselves and our
respective heirs, executors, administrators, officers, directors, shareholders, partners, successors,
and assigns, jointly and severally, firmly by these presents.

WHEREAS, Principal entered into the Contract with Owner, which Contract is expressly
incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if Principal shall
promptly pay claimants for all labor, subcontracts, materials and specially fabricated materials
performed or furnished under or by virtue of the Contract, and duly authorized modifications and
normal and usual extras thereto, notice of which medifications to Surety being hereby waived, then
this obligation shall be void, otherwise to remain in full force and effect. Should Principal fail to
promptly pay claimants for all labor, subcontracts, materials and specially fabricated materials
performed or furnished under or by virtue of the Contract, Surety is hereby bound to make such
payments on behalf of Principal up to a total aggregate amount equal to the penal sum of the Bond.
Labor, subcontracts, materials, and specially fabricated materials shall be construed in accordance
with Chapter 2253, Texas Government Code.

PROVIDED, HOWEVER, that Owner having required Principal to furnish this Bond in arder to
comply with the provisions of Chapter 2253, Texas Government Code, all rights and remedies on
this Bond shall inure solely to such claimants and shall be determined in accordance with the
provisions, conditions, and limitations of the aforesaid Government Code to the same extent as if
they were copied at length herein. )
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BRAZOS COUNTY MUD NO. 1 PAYMENT BOND

.The bound parties have executed this instrument pursuant to authority of thelr respective
governing body, to be effective on the same date of the Contract.

GREENS PRAIRIE INVESTORS, LTD ATTEST

PRINCIPAL /
By a.,%_/

Name _ Wallace Phillips Name ,,VM gflﬁmae
Title [mlgnﬂqﬂf/ Title Jn%ce Mm

Address _ 1140 Midtown Drive
College Station, TX 77845

. (SEAL)

Travelers Casualty and Surety Company of America ATTEST

. Poefialon b W

Name __ Donna Beeler Name Nick Lutz i
'l"tle .Pawer of Attorney Title Producer/ Vice President
m'(SEAL) Physical Address:
T 3840 Carporate Center Drive
LT Bryan, TX 77802
o 1y v
el & T EE
2l b Sl Mailing Address:
o, .-;,,;‘_.i ‘ | PO Box 5753
, !u “ 1, __,g Bryan, TX 77805
, : Telephone: 979-774-3900

Local Recording Agent Personal dentification Number:
Agency #11337 / Producer #1573770

Agency Name;__ Service Insurance Group Inc.
Agency Address PO Box 5753, Bryan, TX 77805
Agency Telephone __ 979-774-3900

Surety must attach its original Power of Attorney to this Bond.
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BRAZOS COUNTY MUD NO. 1 PAYMENT BOND

CERTIFICATE AS TO CORPORATE PRINCIPAL

l, , certify that | am the secretary of the corporation named'

as Principal in the Bond; that , who signed the Bond on
behalf of Principal, was then of the corporation; that |
know his or her signature, and his or her signature is genuine; and that the Bond was duly signed for
and on behalf of the corporation by authority of its governing body.

(Corporate Seat)

Signature of Corporate Secretary

ATTACH POWER OF ATTORNEY

00615 Payment Bond_GPl.docx Jof3 September 2023



Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

TRAVELE RSJ St. Paul Fire and Marine Insurance Company

POWER OF ATTCRNEY '
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelets Casualty and Surely Company, and
St. Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein

callectively called the "Companies"), and that the Companies do hereby make, constitute and appoint DONNA BEELER of
BRYAN Texas , lhelr true and [lawful Aftomey({s}in-Fact to sign, executs, seal and

acknowledge any and all bonds, 'recognlzances. conditional underiakings and other wrilings obligatory In the nature thereof on behalf of
the Companles in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracls and execuling or
guaranteelng bonds and undertakings required or permitted In any actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this Instrument to be signed, and their comporate seals to be hereto affixed, this 21st day of April,
2021.

State of Cannecticut

By:
. enior Vice Presidant

City of Hartford ss. Robart L. Rane -

On this the 2ist day of Aprl, 2021, befor= me perscnally appeared Robert L. Raney, who acknowledged himself to be the Senlor
Vice President of each of the Companles, and that he, as such, being authorized so to do, executed the foregoing instrument for the
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | heretinto set my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P, Now:k Nntary Public

This Power of Attarney is granted under and hy the authority of the folluvﬁfngj‘ resolutions adopted by the Boards of Directors of each of
the Companies, which resolutions are now In full force and effect, reading as follows:

RESOLVED, that the Chairman, lhe President, any Vice Chairman, any Executive Vice Presidenl, any .Senior Vice President, any Vice
Presldent, eny Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint
Attorneys-in-Fact and Agents to act for and on behalf of the Company and may give such appaintee such authority as his or her certificate of authority
may prescribe to sign with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligatery In the nature of a bond, recagnizance, or conditional underaking, and any of sald officers or tha Board of Directers at any time may
remove any such appolntee and revoke the power given him or her; and itis

FURTHER RESOLVED, that the Chalman, the President, any Vice Chailrman, any Executive Vice Presldent, any Senior Vice President or
any Vice President may delegate all or any part of the foregoing authority to ane or more officers or employees of this Company, provided
that each such-delegation is in writing and a copy thereof Is filed In the office of the Secretary; anditls

FURTHER RESOLVED, that any bond, recognizance, confract of indemnity, or wiiting obligatory in the nature of a bond, recognizancs,
or conditional undertaking shall be valid end binding upon the Company when (a) signed by the President, any Vice Chairman, any Execufive
Vice President, any Senfor Vice President or any Vice President, any Second Vice Presldent, the Treasurer, any Assistant Treasurer, the
Comporate Secratary or any Assistant Secretary and duly aitested and sealed with the Company’s seal by a Secretary or Assistant Secratary;
or (b) duly executed (under seal, If required) by one or more Aftorneys-in-Fact and Agents pursuant to the power presctibed In his or her
cerfificate or thelr cerfificates of authority or by ona ar mora Company officers pursuant to a written delegation of authority; and It Is

FURTHER RESOLVED, that the slgnature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vico President, any Assistant Vice Prasident, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to
any Power of Attarney or to any certificate relating thereto appointing Resident Vice Presldents, Resident Asslstant Secretaries or Attomeys-n-
Fact for purposes only of executing and attesting bonds and undertakings and other wrillngs cobligatory In the nature thereof, and any such Power of
Attorney or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any'such power so exgcuted
and cerlified by such facsimile slgnature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
understanding to which it is attached.

I, Kevin E. Hughes, the undersignad, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a
true and correct copy of the Power of Attorney executed by sald Companles, which remains in full force and effact. ,

Dated lhtsaﬂ'lh day of sg?\mbgr ,;panp

To verify the authenticity of this Power of Attorney, please call us at 1-800-42!13880'"
Pleasa refer to the above-named Attorney(s)-in-Fact and the details of tha bond to which this Pawerofﬁﬂbmqy L33
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TRAVELERS )

IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company

and/or Farmington Casualty Company for information or to make a complaint at:

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3057
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on
companies, coverages, rights or complaints at:

Texas Department of Insurance
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, effective
September 1, 2001.



BOND NO. 107647650 }

BRAZOS COUNTY MUD NO. 1 MAINTENANCE BOND
MAINTENANCE BOND

STATE OF TEXAS ContractDate OCTOBER 15, 2024

COUNTY OF _ Brazos Date Bond Executed _ 08/27/2024

PRINCIPAL GREENS PRAIRIE INVESTORS, LYD
SURETY Travelers Casualty and Surety Company of America

OWNER BRAZOS COUNTY MUNICIPAL UTILITY DISTRICT NO. 1
PENAL SUM OF BOND (in words and figures) THREE MILLION FOUR HUNDRED SIXTY THOUSAND
FIVE HUNDRED SEVENTY-ONE DOLLARS AND ZERO CENTS ($3,460,572.00), being 100 percent of the

Contract Price.

CONTRACT for WATER, SEWER, DRAINAGE AND PAVING IMPROVEMENTS FOR SOUTHERN POINTE
SUBDIVISION SECTION 700 for Brazos County Municipal Utility District No. 1, Brazos County, Texas
(the “Contract”).

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above named, are
held and firmly bound unto Owner, its successors and assigns, in the penal sum of the amount stated
above, for the payment of which sum well and truly to be made, we bind ourselves and our respective
heirs, executors, administrators, officers, directors, shareholders, partners, successors, and assigns,
jointly and severally, firmly by these presents.

WHEREAS, Principal entered into that certain Contract with Owner, which Contract is
expressly incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if Principal wel and
truly repair any and all defects in the work accasioned by or resulting from defects in materials
furnished by, or workmanship of, the Principal in performing the work covered by the Contract,
Including any guaranty or warranty required under the Contract, then this obligation is void;
otherwise it is to remain in full force and effect. Should the Principal fail to well and truly repair any
and all defects in the work occasioned by or resulting from defects in materials furnished by, or
workmanship of, the Principal In performing the work as required by the Caontract in all its terms, the
Surety will be Ilable for all damages, losses, expenses and liabilities that the Owner may suffer in
consequence thereof.

The parties intend this maintenance bond to be a common law bond to be constructed In
accordance with Texas law.

Surety hereby agrees, for value received, that no change, extension of time, alteration ar

addition to the terms of the Contract or to work performed under the Contract, or to the plans,
specifications or drawings accompanying the Contract, will in any way affect its obligations on this
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BRAZOS COUNTY MUD NG. 1 MAINTENANCE BOND

Bond and it does hereby waive notice of any such change, extension of time, alteration or addition
to the terms of the Contract or to the work to be performed thereunder,

The bound parties have executed this instrument pursuant to authority of their respective
governing body, to be effective on the same date of the Contract.

GREENS PRAIRIE INVESTORS, LTD ATTEST

PRINCIPAL Q/(

- By é [: Z _

Name _ Wallace Phillips Name %&g{ 'F’;;!Af{(_,é

Title MANBGEN Title Y3 6%4\;@@@4:4
Z

Address __ 1140 Midtow{,l Drive
Coliege Station, TX 77845

(SEAL)

Travelers Casualty and Surety Company of America  ATTEST

Name Donna Beeler Name__ Nick Lutz i
Tltle POWer of Attarney Title Producer/ Vice President
\'.lu(,l‘- "’.' )
(SEAL)-.,' W Physical Address:
Lo 3840 Corporate Center Drive
AN . Bryan, TX 77802
S i
2 ; Mailing Address:
L —PO Box 5753
SN Bryan, TX 77805

.
'S
llll
RIS

Telephone: _ 970-774-3800

Local Recording Agent Personal [dentification Number:
Agency #11337 / Producer #1573770

Agency Name:___Service Insurance Group Inc
Agency Address_ PO Box 5753, Bryan, TX 77805

Agency Telephane _879-774-3300

Surety must attach its original Power of Attorney to this Bond.
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BRAZOS COUNTY MUD NO. 1 MAINTENANCE BOND

CERTIFICATE AS TO CORPORATE PRINCIPAL

], __, certify that | am the secretary of the corporation named
as Principal in the Bond; that __, who s signed the Bond on behalf
of Principal, was then of the corporation; that | know his

or her signature, and his or her signature is genuine; and that the Bond was duly signed for and on
behalf of the corporation by authority of its governing body.

{Corporate Seal)

Signature of Corporate Secretary

ATTACH POWER OF ATTORNEY

©0520 Malntenance Bond_GPl.docx 30of2 September 2023



Travelers Casualty and Surety Company of Ametica
Travelers Casualty and Surety Company

TRAVELE RSJ _ St. Paul Fire and Marine Insurance Company

_ POWER OF ATTORNEY
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casuaity and Surety Company, and
St, Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the Stale of Connecticut (herein

ccllectively called the "Companles®), and that the Companies do hereby make, constitute and appoint DONNA BEELER of
BRYAN . Texas , thelr true and lawful Attomey(s}-in-Fact to sign, execute, seal and
acknowledga any and all bonds, recugnizanees conditional undertakings and other wriings obligatary In the nature thereof on behalf of
the Companles in their business of guaranteeing the fidelily of persons, guaranteeing the performance of conlracts and executing or
guaranteeling bonds and undertakings required or permitted .in any aclions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument lo be signed, and their carporate seals to e hereto affixed, this 21st day of April,
2021.

State of Connecticut

By: Y LA
City of Hartford ss. ‘Robert L. Raney"Senior Vice President

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowiedged himself to be the Senior
Vice President of each of the Companies, and that he, as such, being authorized so 1o do, executed the foregolng instrument for the
purposes thereln contalned by signing on behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

“Anna P, Nowik, Notary Public

This Power of Attomey Is granted under and by the authority of the fo][aw[ﬁg "resoluttons adopted by the Boards of Directors of each of
the Companies, which resolutions are now in full farce and effect, reading as fallows:

RESOLVED, that the Chairman, the President, any Vice Chaimman, any Executive Vice President, any Senlor Vica President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Cormporate Secrelary or any Assistant Secretary may appoint
Aftorneys-in-Fact and Agents lo act for and on behalf of the Company and may give such appaintee such autharity as his or her certificate of autharity
may prescriba to sign with the Company's name and seal with the Company’s seal bonds, recognizances, contracls of Indemnity, and cther wrilings
obligatory In the nalure of a bond, recognizancas, or conditional undertaking, and any of said officers or the Board of Direclors at any time may
remove any such appointee and revoke the power given him or her; and it Is

FURTHER RESOLVED, that the Chaiman, the President, any Vice Chalrman, any Executive Vice President, any Senior Vice President ar
any Vice President may delegate all or any part of the foregolng authorily fo one or more officers ar employees of this Company, provided
that each such delegatian is In writing and a capy thereof is filed in the office of the Secretary; and itis

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance,
or conditiona! undertaking shall be vakd and binding upon the Company when (a) signed by the President, any Vica Chairman, any Executive
Vice President, any Senlor Vice Presidsnt or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Corporale Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secrelary or Assistant Secretary;
or (b) duly executed (under seal, if required) by one or more Attomeys-In-Fact and Agents pursuant to the power prescribed in his or her
certificate or thelr certificates of authotity or by one or mara Company officers pursuant ta a written delegation of authority; and itls

FURTHER RESOLVED, that the signature of each of the following officers: Président, any Executive Vice President, any Senfor Vice President,
any Vica President, any Assistant Vice Prasident, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimiie to
any Power of Attarney or to any cerificate refating therelo appointing Resident Vice Presidents, Resident Assistant Secretares or Attorneys-in-
Fact for purpases only of executing and attesting bonds and undertakings and other wiitings obligatory In the nature thereof, and any such Power of
Attorney or certificate bearing such facsimile signature or facsimlle seal shall be valld and binding upon the Company and any such power so executed
and certified by such facsimile signature and facsimile seal shall be valld and binding on the Company In the future with respect to any bond or
understanding to which It Is attached.

|, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby cerlify that the above and foregoing is a
true and correct copy of the Power of Attarnay executed by said Companies, which remains in full force and effect.

Dated this day of

To verify the authenlicity of this Power of Attorney, please call us at 1-800-421-338£E =
Please refer to the above-named Attorney{s)-in-Fact and the details of the bond to which this inarafﬁ&ofqeylc ttadu-d. 3_-_-

‘.
-’ u_ -
S . rennet

. M :
FE . T,




PN
TRAVELERS ]

IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company
and/or Farmington Casualty Company for information or to make a complaint at:

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3057
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on
companies, coverages, rights or complaints at:

Texas Department of Insurance
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, effective
September 1, 2001.



SCHULTZ

Engineering, LLC

Office: 979.764.3900
Fax: 979.764.3910
June 11, 2025

Brazos County Municipal Utility District No. 1
Board of Directors

¢/o Allen Boone Humphries Robinson, LLP
3200 Southwest Freeway, Suite 2600
Houston, TX 77027

Re: SUBSTANTIAL COMPLETION LETTER
Water, Sewer, Drainage and Paving Improvements to serve Southern Pointe Section 700 for Brazos
County Municipal Utility District No. 1
PD Job No. 41669-29-402

Dear Directors:

Please let this letter confirm that the construction of the above-referenced facilities to serve
Southern Pointe Subdivision, Section 700 was Substantially Complete on June 5, 2025.

I certify that, to the best of my knowledge and based on our periodic field observations, the
above captioned project was constructed within acceptable construction tolerances and in
substantial accordance with the plans and specifications, including all change orders.

Sincerely,

Richard(Kicky) Flores
SCHULTZ ENGINEERING, LLC
Senior Civil Engineer

911 Southwest Parkway E ¢ College Station, Texas 77840
schultzeng.com



BRAZOS COUNTY
ROAD AND BRIDGE DEPARTMENT
Prarthana P. Banerji, P.E., C.F.M., County Engineer

Kyle Kacal, Acting, Brazos County Judge

Bentley Nettles, County Commissioner Pet. 1 Fred Brown, County Commissioner Pct. 3
Chuck Konderla, County Commissioner Pct. 2 Wanda J. Watson, County Commissioner Pct. 4
MEMORANDUM

To: Commissioners Court of Brazos County

From: Prarthana P. Banerji, PE, CFM
Brazos County Engineer

Date: October 27, 2025

Subject: Acceptance of the Roads in Southern Pointe Sections 203 and 700 into the Brazos County
Road System

The owner/developer of Municipal Utility District No. 1 has requested that Brazos County approve the
development roadways of Southern Pointe Sections 203 and 700 for Acceptance in accordance with
Interlocal and Funding Agreement for the Maintenance of Roads between the District and Brazos
County (see attachments ILA).

All necessary documentation, including Affidavit of Bills Paid, Bonds, Substantial Completion Letter
and Final Plat Approval, have been submitted and reviewed.

In accordance with the Interlocal Funding Agreement and First Supplement to Interlocal Funding
Agreement, the Parties agreed that the County would accept roads subject to the terms of the
Agreement and the District is responsible for, and will pay for, the maintenance of the roads.

With this memorandum, I formally recommend the acceptance of the roads within Southern Pointe
Sections 203 and 700 by Brazos County. Upon acceptance by the Commissioners’ Court, these Right(s)
of Ways will be part of the public system.

Respectfully submitted,

Prarthana P. Banerji, PE, CFM

County Engineer
Brazos County Road & Bridge Dept.

2617 Highway 21 West Bryan, Texas 77803 Office (979)822-2127 / Fax (979)775-0453



BRAZOS COUNTY

BRYAN, TEXAS
DEPARTMENT: NUMBER:
DATE OF COURT MEETING: 11/4/2025
ITEM: Overpayments

a. KIMC Inc. - $442.15
b. KIMC Inc. - $108.48
c. KIMC Inc. - $170.43
d. Thomas D. Hickman, Sr. - $52.26

TO: Commissioners Court
DATE: 10/27/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Overpayments or Erroneous Payments (Tax Code Section 31.11)

If a taxpayer applies for a refund, the collector must determine whether the payment was
erroneous or excessive. If the collector determines the payment was erroneous or
excessive and the auditor agrees, the collector refunds the payment from available current
tax collections or from funds appropriated for making refunds.

Governing Body Approval (Tax Code Section 31.11(a)(1) and (a)(2))
NOTES/EXCEPTIONS: Certain refunds require approval from the taxing unit's governing body. If a collector
collects taxes for a single taxing unit, refunds exceeding $500 must receive approval from
the taxing unit’'s governing body. If a collector collects taxes for more than one taxing unit,
refunds exceeding $2,500 must receive approval from the taxing unit's governing body.

As general practice the County Auditor has chosen to present all tax refunds to the
Commissioner's Court , even those that do not require approval from the Court.

ATTACHMENTS:

File Name Description Type
CC Refunds 10 27 2025.pdf Tax Refund Applications Backup Material




Melissa Leonard, PCAC
Brazos County Tax Assessor/fCollector
4151 County Park Ct
Bryan TX 77802
979-775-9930
979-775-9938 Fax

REFUNDS PENDING 10/27/2025

REQUESTOR KIMC INC DBA SOUTHERN COMFORT HOMES
ADDRESS 7828 E STATE HIGHWWAY 21; BRYAN, TX 77808
OWNER NAME TULLOUS GLENN HOWARD &
| PROP ID# 536637

REFUND AMOUNT 442.15

REQUESTOR KIMC INC DBA SOUTHERN COMFORT HOMES
ADDRESS 7828 W STATE HIGHWAY 21; BRYAN TX 77808
OWNER NAME HORNSBY ANNIE DAVIS

PROP ID# 107738

REFUND AMOUNT 108.48

REQUESTOR KIMC INC DBA SOUTHERN COMFORT HOMES
ADDRESS 7828 W STATE HIGHWAY 21; BRYAN TX 77808
OWNER NAME WILSON LEE MARION & ETHEL LEE SMITH
PROP ID# 349893

REFUND AMOUNT 170.43

REQUESTOR HICKMAN THOMAS DARRON

ADDRESS 204 KATY B LN, BASTROP, TX 78602
OWNER NAME HICKMAN THOMAS D SR

PROP ID# 39567

REFUND AMOUNT 52.26

REQUESTOR

ADDRESS

OWNER NAME

PROP ID#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP ID#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP 1D#

REFUND AMOUNT

REQUESTOR

ADDRESS

OWNER NAME

PROP ID#

REFUND AMOUNT




APPLICATION FOR TAX REFUND | !

Collecting Office Nome ' Colfecting Tax for: (taxing entities)

Brazos County Tax Office Brazos County, City of Bryan, City of College Statlml't
4151 County Park Court Bryan iSD, College S_tatluh ISD, F1, F2, 3, F4,
Beyan, Texas 77802  Ph.979-775-9330 Clty of Kurten, Navasota 1SD )
- OWNER'S NAME AND ADDRESS
TULLOUS GLENN HOWARD &
26456 7 MILE LN .
RIESEL TX-76682

PROPE| DESCRIPTION . s
Legal: MOBILE HOME ONLY ON #45-320 1062/723 1386/684 L_ABIE#PFSOSSSBZZ]ZH "CHIPMUNK
MNCH' . -
Address: 20497 20497 EOSR , TX

Account # 536637

TAX PAYMENT INFORMATION
+ Nama of Taxing Unit Tax Year of Refund PaymentDate  Amount Paid Refund Amount Requested
ZREFUND 2025 - 10f14/2025 $442.15 $a42.15

Tanpayer's reason for refund: OP-Overpayment

REFLUND TO:
KIMC INC )
- DBA SOUTHERN COMFORT HOMES
7828 E STATE HIGHWAY 21
BRYAN TX 77808

s&n below and retumn form ta tha Brizos County Tax Office.
| hereby apply for the refund of the above-described taxas and certify that the information on this form Is true and carrect,”

(6]22 /)25
474- 778-€224 Yorl@ 53l wes/X con
Phone # tmail Address .

H you make a false statemént on this appllcation, you could be found gunw.of a Class A misdameanor or 3 state Jall felony
under Texas Penal Code Section 37,10, -

TAX REFUND DETERMINATION

] Dlsapproved

/L _ndlas
w ..._..at.':'feA..c-r{_.m Couprty T E - ¢ m e e

‘Autharized Cfficér of taxing unit for refund spplications over amount required under Sectlon 31.11 Tax Cede -

Authorirsd Officer Signature _ Date




TAX RECEIPT . 10152026 04:25PM
l.

I
I
|
l.
1

MELISSA LEONARD, PCAC PH# (979) 775-9830

BRAZOS COUNTY TAX ASSESSOR COLLECTOR -
4151 COUNTY PARK CT : "“;‘;’58‘;"% :
BRYAN, TX 77802 . - 1504, v
anent]'ypu . ! P
.\ mamlemnq
. lelPlﬂ - l-“ﬂd&
PAID BY: : :
KIMG INC
DBA SOUTHERN COMFORT HOMES
7628 E STATE HIGHWAY 21
BRYAN, TX 77808-8664
Propeityid  Gao’ . v U TNt Legatheied LR T T Oymer Name and Address |
533637 4esooo-ooooau " 0.00d0 ) TULLOUSLGELLENNN HOWARD & '
I - Llﬂ'll Delulptlon .-.. R PR :;. g?égé:ﬂ#x T2
MOBILE HOME DN].YON ﬂs-ﬂﬂ 1062!7‘23 1388/884 LABLEIPFSUEW 'CHIPWNKRARCH" )
"Shus - = . bBAName.- . AR
ZHBTZNBTEOSR TK i
Entty “C 7 Vear . Rate.” FaxableValoe' | Stmi#  Void . ‘Origindl Tax PDiscnts | PRI AttFoss - Gverage Aoisit Pd
Z REFUND ENTITY 25 Do00OD [T N 4215 0.00 [ 1 ear] 0.00 . 0.00 44215
BRYAN IS0 258 0.84690 0 135313 N 0.00 0.0 0,00 o0 0.00 “:‘2:

Balsnce Dua Aw OF 10/15/2025: 44215

Tonder ' Bemim - . 77 177777 Deseption o0 CAmpunt
Chock T T sdm ' . 442.15
“u2.16

© emgmig wmomr s e -.., Fa = ome e g ees w8 o at de 4 o, mm e bem oea

Gperator " Bdteh . P T O R T )
tmoora sammzswsscaowmums) o T - T T T ddis

Plné:‘l Révelpt Iswued In Atcordancs with Sectian 31.075 of the Tdxas Proparty Tax Coda . Tt A—,
: I
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1

APPLICATION FOR TAX REFUND i
i

Collecting Gffice Name ’ Coflecting Tax for: (taxing entities)

Brazos County Tax Office Brazos County, City of Bryan, City of College Stat!ul:!
.| 4151 County Park Court Bryan ISD, College Statlon 1SD, F1, F2F3, F4, \
Bryan, Texas 77802 Ph. 979-775-9930 City of Kurten, Navasata ISD :

.OWNER'S NAME AND ADDRESS '
HORNSBY ANNIE DAVIS :
1804 BROOKHAVEN ST
TRLR 3
" BRYAN TX 77803-1501 )
PROPERTY DESCRIPTION . :
Legal: EVANS,SPACE 3, SER# CBHO0B052TX, HUD# HWC0284320.
Address: 1804 BROOKHAVEN ST 3, 00000
Account# 107738

" TAX PAYMENT INFORMATION .
Name of Taxing Unit Tax Year of Refund Payment Datz  * Amount Paid Refund Amount Requested
IREFUND 25 101142025 $109.48 $103.48

Taxpayer’s reason for refund: OP-Overpeyment

) . REFUND TO:

"XIMC INC .
DBA SCUTHERN COMFORT HOMES
7828 E STATE HIGHWAY 21
BRYAN TX 77803

Sign helow and retura form to the Brazos County Tax Office.:

*] hereby apply for the refund of the abave-described taxes and certify that the Information on this form ls true and correct.”

. | -
G14-718-§22¢. Vel @ sehomestx .com

Phone # Emall Address

H you make a folse statement on this applkmlbn. you could ba found gullty of a Clats A misdemaanor or 8 stato jull felony,
undar Texns Pensl Code Section 37.10. - .

Authorized Officer Signature N Date .




TAX RECEIPT 101612025 09:27AM

. \
MELISSA LEONARD, PCAC PH# (878) 775-8830

BRAZOS COLNTY TAX ASSESSOR COLLECTOR T Rotatot Nombar == =3
4151 COUNTY PARK CT f - Roceipt Namber 2=
BRYAN, TX 77802 : 3475872 :
: Pain Peated..: .~ 1r.v-'u|.mzs1 .
) ; & = gt
TotalPaid-s 7} 0RAR!
PAID BY:
. KIMCINC
DBA SOUTHERN COMFORT HOMES
7628 E STATE HIGHWAY 21

BRYAN, TX 77808-8664

LegalAcrs " T T - SOwner.Nama and Addiess T

10,0060 TOMG DEA SOUTHERN COMFORT HOMES
e 7825 E STATE HIGHWAY 21 :
I_:liysiwoatei azd | BRYAN, TX 77808-8664 )
P il W sk, "-L—‘_'_‘_-r-'_-."‘:_.—..a '
! = = . -

[ Y —

{ERtty <7, v Year mgm TlﬁalVlllg_,_glmtl Vol Griginal Tex5Diacnts ;< Jﬂml At Foed ~Cverage-Amaant Fd;
Z REFUND ENTITY 2026 143772 N 108.48 .00 0.00 0.00 10843
BRYAN I5D X025 nmm 0 73148 N 00 0,00 0.00 0.00 om 0.00
CITY OF BRYAN 2028 0.82400 0 7348 N 000 X ] 0.00 0.09 0.00 0.00
BRAZOS COUNTY 2025 0.41870 0 73148 N 0.00 0,00 040 000 0.00 . 0.00
Balsnce Dus As OF 10/16/2025: -10%43
Tonger, o Dekel T, S o D T Descrd Deseription - il e e Ao
1 102.48
10343
mrm Batch g A G A A O R SN 4 SO (7
mwm_MHESGRDW 10142@51 T T T T T T L oo

Pq.:t - mnmmmmsﬂmmumsdmﬂumTuém Vo Ao, b




APPLICATION FOR TAX REFUND

|
Collecting Office Nome Calfecting Tax for: {taxing entities) f
Brazgs County Tax Office Brazos County, City of Bryan, City of College Statlan
4151 County Park Court Bryan ISD, College Statlon ISD, F1, F2, F3, F4, '
Bryan, Texas 77602 ph. 975-775-9530 " City of Kurten, Navasota ISD

_ OWNER'S NAME AND ADDRESS

WILSON LEE MARION & ETHEL LEE SMITH .
* 8300 WIXON OAKS DR

BRYAN TX 77808-9062

PROPERTY DESCRIPTION
Legal: MOBILE HOME SERH# CAVTX51991622A, HUD# NTA1002704, WIXON OAKS, BK-3, LT-6
Address: 8300 WIXON OAKS DR , 00000
Account # 349893

TAX PAYMENT INFORMATION

Narma of Taxing Unit Tax Year of Aefund Payment Date Amaunt Paid Refund Amount Requested
IREFUND 2025 10/14f2025  $175.49 $17043

Taxpayer's reason for refund: OP-Overpayment

+- REFUND TO:
KIMC INC .
DBA SOUTHERN COMFORT HOMES
7828 E STATE HIGHWAY 21
BRYAN TX 77808

Sign below and retum form to the Brazos County Tax Office,
“| hereby apply for the refund of the above-desaribed taxes and urﬂlvlhatﬁnbrfomaﬂmmﬂ\h form is true and correct.”

E@d EW/:B/ZJ'
chg- 1785224 IR kerl@ Schome s x. con
Phane # Ernall Address

H yoit make a falsa stateniant on this application, you could be found gullty of a Class A misdemeanar or a state Jall felany-
under Texas Pznal Code Sectlon 37,10, ;

- TAX REFUND DETERMINATION

The tax Zund Afproved  {. ]Disapproved

Gt S ll—lvléLS
cer Signature A CTT G CO(,L oY Tl %6‘

rad Officer of taxing unit for refund applications over amount raquired under Section 31.11 Tax Code

Authorized Offfcar Signature - Date




TAX RECEIPT _ 10/18/2025 os;aam

|

MELISSA LEONARD, PCAC PH# (978) 775-0830 l

BRAZOS COUNTY TAX ASSESSOR COLLECTOR g BT
4151 COUNTY PARK CT f== m'?;gl‘i'-ir%ﬂs';“;:;wi
BRYAN, TX 77802 BB o TEAREES:

PAID BY: . ‘

KJMC INC

DBA SOUTHERN COMFORT HOMES )

76828 E STATE HIGHWAY 21 . '
BRYAN, TX 77808-8654

T PRI 08 e s el Keree &t Faio —— Qs Mame andAddress -2y ]
| 349393 702028-0000-0789 100000 ) m"e";'%‘égﬂéﬁﬁ CONFORT HOWES

. ——— r e e 7 21
Loloti: o - o .‘." v, LOGALDESCHpUen. S0 S rei 0¥ | BRYAN, TX 77808-8584
MOE Hmssesumvrxsmtm Humurmomng_ :.vmuomcs i, LT-a R
i “Bits TC T R DR NRMe Ry e |
l BN GARS B 5305 I L o
LEntity LT _'!oir m Taxatle Valud . Stmt¥ - Vold mnﬂm¢.nhcnn.: PRl Alt Feew! so\nr;qurnny:g_ d!
ZAEFUNGENTIY 2026 o ey N 17043 . 000 008 ea . 000 170
EIOSVCEDNTR 207  0.02¢8 20630 73tes N 508 ool o.00 000 YT "::

Baiance Dus As OF 1016/2025: -170.43

Tunder T T DWIE i . Deenpton - ¥ T At

i LB SR 5. PO v [ ot

Cheek 11162 REPOST 17549

sl SN e
% e v S e e e e e LA/

Mokl Dhee e il Lan

Paxgye; 1 Recaipt lsued |n Accorjance with Section 31,075 of tha Taces Property Tx Code [




APPLICATION FOR TAX REFUND

{
Collecting Office Name Collecting Tox for: {taxing entities) ;
Brazos County Tax Office Brazos County, City of Bryan, City of College Station
4151 County Park Court Bryan ISD, College Station ISD, F1, F2,F3, F4, |
Bryan, Texas 77802 Ph. 979-175-9930 City of Kurten, Navasota ISD !

OWNER'’S NAME AND ADDRESS

HICKMAN THOMAS D SR :
204 KATYBLN

BASTROP TX 78602-6654 !

PROPERTY DESCRIPTION

Legal: SFA #9, BLOCK 15, LOT 9 (TR-92}, ACRES 1.5 ,
Address: 1010 SUNCRESTST , '
Account # 39567

TAX PAYMENT INFORMATION .
Name of Taxing Unit Tax Year of Refund Payment Date Amount Pald Refund Amount Requested
ZREFUND 2024 07/15/2025 $111.62 $52.26

Taxpayer's reason for refund: OP-Overpayment

REFUND TO:

HICKMAN THOMAS DARRON :
204 KATYB LN

BASTROP TX 78602-6654

Sign belawaand return fogm to the Brazos County Tax Office.
p o vhfurld of the above-described taxes and certify that the informatian on this form Is true and correct.”

_ ':."1':11{!;! A _ /0,,2% /A
i) 98- 55

fate
If you make a false statement on this application, you could be found gullty of a Class A misdemeanor or a state Jall fetony
under Texas Penal Code Sectlon 37.10.

Phone # Emall Address

TAX REFU;

The t pproved I ]Disapproved .
A i (a5
AersmnatureA CTIRG C OwesTY JLL&‘:-E

Authorized Officer of taxing unit for refund applications over amount required under Se?lon 31.11 Tax Code

D DETERMINATION

Authorized Officer Signature Date



: : 1MRAA M LCIr |} L R MW

MELISSA LEONARD, PCAC PH# (979) 775-9930

Recelpt Numbgr

BRAZOS COUNTY TAX ASSESSOR COLLECTOR
4151 COUNTY PARK CT
BRYAN, TX 77802 3469727 |
[rats Posted 07/15/2025
Paymant Type j P
Payment Code OverRefund
Total Pald $111.82
PAID BY:
HICKMAN THOMAS DARRON !
204 KATY B LN
BASTROP, TX 76802 '
Proparty ID Geo Legal Acres Owmer Name and Address
38567 555000-0015-0090 1.5000 HICKMAN THOMAS D 8R .

Legal Description
SFA#0, BLOCK 15, LOT 9 (TR-982), ACRES 1.5

204 KATYBLN )
BASTROP, TX 78602-6654

Sltus DBA Name

1010 SUNCREST 5T , [

Entity Yoar Rate Taxeble Value Stmt#  Vold Original Tax Discnts P&l AttFoos Overage Amount Pd
Z REFUND ENTITY 2024 0.00000 0 150883 N 5228 0.0 0.00 0.00 0.00 52.28
BRYAN ISD 2024 0.848390 3,763 61285 N 1.70 0.00 0.31 0.30 0.00 231
CITY OF BRYAN 2024 0.82400 84,083 61255 N 2514 ¢ 000 4.53 445 0.00 ! 34,12
BRAZOS COUNTY 2024 041870 84,003  B1255 N 16,80 0.00 304 299 0.00 22.83

111.62

Balance Due As Of 02/15/2025; -52.26

Tender Detalls Description Amount

Cheek 1048 111.62

111.62
Oporator  Batch ' Total Pald
tmoore 57540 (07/15/2025TM) 111.62

Page: 1 Receipt issued in Accordance with Section 31.075 of the Texas Praperty Tax Code Nrum dadsrmtrm, .



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

FROM:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ACTION REQUESTED OR
ALTERNATIVES:

ATTACHMENTS:
File Name

51 Coversheet.pdf
51.01.pdf
3_Coversheet.pdf
3.01_-_ 3.04.pdf

Budget Office NUMBER:

11/4/2025

* a. FY 24/25 Budget Amendments 51.01
* b. FY 25/26 Budget Amendments 3.01 - 3.04

Commissioners Court
Nina Payne
10/27/2025

False

False

$0.00

Request approval.

Description Type

FY 25 - 51 Coversheet Cover Memo

FY 25 Budget Amendment 51.01 Budget Amendment
FY 26 - 3 Coversheet Cover Memo

FY 26 Budget Amendments 3.01 - 3.04 Budget Amendment
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BRAZOS COUNTY, TEXAS
BUDGET AMENDMENT(S) FOR THE 2024-2025 BUDGET YEARt
i

NO. 24/25 51.01

On this the 4% day of November 2025 at a regular meeting of the Commissioners' Court, the
following members were present:

A. Kyle Kacal, Acting County Judge

B. Bentley Nettles, Commissioner, Precinct 1

C. Chuck Konderla, Commissioner, Precinct 2

D. Fred Brown, Commissioner, Precinct 3

E. Wanda Watson, Commissioner, Precinct 4

F. Karen McQueen, County Clerk
The following proceedings were held:

THAT WHEREAS, on the 4 day of November 2025 the Court heard and approved a budget
amendment(s) for the 2024-2025 budget year for Brazos County, Texas; and

WHEREAS, expenditure is necessary due to the necessity to meet unusual and unforeseen conditions
which could not be reasonably included in the original budget adopted 10 September 2024, the following

amendment(s) to the original budget are hereby authorized, as described on the attached page(s).

ADOPTED AND APPROVED this the 4™ day of November 2025.

THE COMMISSIONERS COURT OF BRAZOS COUNTY, TEXAS.

By:
cting County Judge

Original:  County Clerk's Office and
Attached to the original budget



BRAZOS COUNTY, TEXAS
BUDGET AMENDMENTS

No. 24/25 - 51.01
111412025

|

FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Capital Improvement Fund Other Financing Sources Revenue 9,355.00
Hotel Occupancy Tax Fund Other Financing Sources Revenue 4,385.00
Capital Improvement Fund | Juvenile Services - Capital Capital Qutlay Expenditure 7.811.00
Capital Improvement Fund | Sheriff Office - Jail Capital Capital Cutlay Expenditure 1,514.00
Hotel Occupancy Tax Fund Hotel Occupancy Tax Capital Qutlay Expenditure 4,385.00

Capital Improvement Fund and Hotel Occupancy Tax Fund

This BA is for an increase in software services from Guardian RFID for Juvenile and the Jail as well as an increase with Momentus for the Expo. This BA is for non-
cash accrual entry required under GASB 96 - Subscription Based IT Arrangements. GASB 96 requires all expenditures paid with general govemnmental resources be
reported in the period the subscription asset is initially recognized or if amended in the period it is amended. This requires an accrual of expenditures and other

financing sources for the future years' contract terms. This is non-cash entry.

T o

; LI NN

Date: - " 1012712025/

For Oracle Eftry Oaly - AT A A T s
FUND DIV ACCT Change in Budget | ACCOUNT NAME
45000 00006000 49081000 9,325.00
11000 00000000 49081000 4.385.00 :
45000 63310001 80212000 7,811.00
45000 63280021 80212000 1,514.00
11000 11002500 80212000 4385.00




BRAZOS COUNTY, TEXAS
REQUEST FOR BUDGET AMENDMENT TO INCREASE BUDGET

REQUESTING DEPARTMENT County Auditor :

REVENUE BUDGET M :
FUND - DIVISION .~ ACCOUNT e ACCOUNTDESCRIPTION .-+ 7. DOLEAR AMOUNT
25000° 'ouoooooo 49081000 OtherSubscrIptlons “SBITA ' K 3,325.00
11000 |00000000 | 49081000] |Other Subscrlptions - SBITA 4,385.00
TOTALREVENUES| § __ 13,710.00

EXPENSE BUDGET '

FUND_ ‘DIVISION | ACCOUNT _ 7 i . DOLLARAMOUNT

R

25000 '63310001 80212000] - |Sofware - Subscnption TS 7,811.00
45000 63280021 80212000| . |Software - Subscription 1,514.00
11000 |11002500 | 80212000] |Software - Subscription 4,385.00

i
- [
i

TOTAL EXPENSES| $ 13,710.60

SELECT REASON FOR EXCEPTION TO INCREASE BUDGET FROM BELOW (click In box to select) I
O Debt I
O  drant ' '

O Unanticipated Revenue .
O Emergency '
a Donation

EXPLANATION _ !

This BA Is for an Increase In software services from Guardian RFID for Juvenile and the Jail as well as an increase with
Momentus for the Expo. This BA is for a non-cash accrual entry required under GASB 96 - Subscription Based :lT
Arrangements. GASB 96 requires all expenditures pald with general governmental resources be reported in the
period the subscription asset is Initlally recognized or If amended In the period It is amended. This requires an acerual
of expenditures and other financing sources for the future years' contact terms, This Is a non-cash entry,

ELECTED OFFICIAL OR DEPARTMENT HEAD SIGNATURE DATE

CERTIFIED BY AUDITO

A s e e e



Guard' an REID. Soﬂvféirei"‘.l#yejii ]

[N

58, 431 67 (218. 28) 1.982.56 18,795.00 18,691 34 103.16 52,426.37 3,023.99 16,839.55 13 795.00
52,426,37 (603.68) 1,351.78 18,795.00 16,839.55 1,955.45 35,586.82 628.10 17,467.65 18,795.00
35,586.82 (626.19) 701.16 18,795.00 17,467.65 1,327.35 18,119.17 651.52 18,119.17 18,795.00
18,119.17 (649.54) 26.28 18;795.00 18,119.17 675.83 0.00 {18,119.17) 0.00 18,795.00
0.00 0.00 0.00 0.00 .00
s il R T (2 004,80 . o A 081578 T 3 el 180.00 e "R TTATB2T s aon BB 7D o a o deny RT G SR T S e e 00008 At 0000 C.: LiFBA80:00,] .
FY 24 Principal for 26-28 44,616.10
FY 26-28 Principal 52,426.37

Increase in SBITA

7,810.27




Subscription

Guardian RFID SoUtGNS SJallan: 1ori & 57 5t ot
Guardian RFID Sclutiofis - Jail )

Subscrlptlnn Liability
2 o

E Hin e

FY 28 Principal

SBITA Increase

3 éh
86.541.70 (77 9 06) 2,207 49 44 324, 00 42, 900 72 1 493 28 45 154 78 2 254 DS 45 154 78 J
45,154.78 (714.22) 2,207.49 45,869.60 45,154.78 714,22 0.00 {45,154.78) D.00 45,869.00
(1.493.28) 4,414.98 90,263.00 88,055.50 2,207.50 0.00 0.00 -80,263.00 -
FY 24 Principal for 26 43640,97
45,154.78

1,513.81




Ungerhoeck Software
Ungerboeck Software -
Subscription

Subscription Liability S - 1. RN - . ‘|Sub on Asset
;; Beginning Ry F A i e S
Y Balance " AGGrlied ltotes ARy 4 SAF B R B o Tomm A tal PajinertiyBeginig Balance
= 217,685.20 (1,688.76)  56,77360  48,664.91  8,118.69 169,010.30 4,086. ~66,773.60 216,489.89
169,010.30 (1,83058)  58,04500  52,741.08  6,303.92 116,269.21 4,329.19 57,070.27 59,045.00 146,283.71
116,269.21 (1,980.84) 6140700  57,070.27  4,336.73 58,198.94 2,128.67 50,198.94 61,407.00 76,067.53
59,198.94 (2.05472)  61407.00  69,198.84  2,208.06 0.00 (59,198.94) 0.00 61,407.00 5,851.35.

_(7.554.90) 238,632.60 21766520 20,967.40 - 0.00 0.00 238,632.60 .

FY 24 Principal for 26-28| 164,625.77
Fy 26-28 Princiy  169,010.29
Increase in SBITA 4,384.52




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENT(S) FOR THE 2025-2026 BUDGET YEAR:
NO. 25/26 3.01-3.04
On this the 4% day of November 2025 at a regular meeting of the Commissioners' Court, the

following members were present:

A. Kyle Kacal, Acting County Judge

B. Bentley Nettles, Commissioner, Precinct 1
C. Chuck Konderla, Commissioner, Precinct 2
D. Fred Brown, Commissioner, Precinct 3

E. Wanda Watson, Commissioner, Precinct 4
F. Karen McQueen, County Clerk

The following praceedings were held:

THAT WHEREAS, on the 4" day of November 2025 the Court heard and approved a budget
amendment(s) for the 2025-2026 budget year for Brazos County, Texas; and

WHEREAS, expenditure is necessary due to the necessity to meet unusual and unforeseen conditions
which could not be reasonably included in the original budget adopted 9 September 2025, the following

amendment(s) to the original budget are hereby authorized, as described on the attached page(s).

ADOPTED AND APPROVED this the 4% day of November 2025.

THE COMMISSIONERS COURT OF BRAZOS COUNTY, TEXAS.

Original:  County Clerk's Office and
Attached to the original budget



BRAZOS COUNTY, TEXAS

General Fund

Sheriff Office - Non Capital

BUDGET AMENDMENTS
No. 25/26 - 3.01
11/4/12025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
General Fund Road & Bridge - Non Capital Contractual Services Expenditure 654.50
Contractual Services Expenditure 654.50

General Fund

Reallocation of funds to the appropriate account for the purchase of backup tasers that were approved in the upgrade AXON contract for FY 2026.

‘Date:

- 8AM
10/21/2025

For Oracle Entry Ounly

FUND DIV ACCT Change in Budget ACCOUNT NANME
01000 56000006 71020010 {654.50)
01000 28000006 71020010 654.50




ez T e = ——

BRAZOS COUNTY

Budget
Amendment
Number*
Budget Amendment Number Agenda Rate
[.01 | [1114i2025
Fiscal Yaar Requesting Departmeant
{October 1 - September 30 2026 "v| [BUDGET OFFICE v]

Requesters Name

[Nina Payne {
T From: Amount

DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(SY 3
11000 General Fund v| |56000006 Road &Bridge - Ncn1~]  [71020010 SBITA- Principal ~ v| 654.50

From: Fund Number Fromy: Division Name From: Account Number AMQUNT OF DECREASE
Total $ 1654.50 i

TOTAL AMOUNT OF DECREASE
To: Amount

INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): INCREASE EXPENDITURE(S): $
11000 General Fund vi 28000006 Sheriff Office - Non Ci~| 71020010 SBITA- Principal | [654.50

To: Fund Number Ta: Division Name “To: Account Number AMOUNT OF INCREASE
Total $ |654.50

TOTAL AMOLUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanafion to rectasify budget ta proper accounts:

Reallocation of funds to the appropriate account far the purchase of backup tasers that were approved in
the upgraded AXON contract for FY 2026.

File and Documentation




Fite Upload { Upload |
i
Signature Initiator !
H .
L e e ‘
|
i
Department (7} |BUDGET OFFICE v
Signature Blected OfficialiDept Head
% |
¢ (o e {
: ]
Comments Elected OfficialiDept Head Comments
Signature Budget Officer Signature

Budget Officer Gommants

CC Approval Oracle Pasted

l

Sigh

Comments

Commissioners Court Decision Comments

Compgletion Date

Date will be captured on form submission




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 3.02
11/4/2025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Information Technology - Non
General Fund Capital Supplies and Other Charges Expenditure 1,007.99
District Clerk -
General Fund Administration Supplies and Other Charges Expenditure 1,007.9%

General Fund

Reallocate funds from the IT Department to the District Clerk - Administration department for the replacement of a broken scanner that is no longer working or

repairable.
SAM /L\ , L(" |
Date: 1062112025 Date
For Oracle Euntry Ounly _
FUND DIV ACCT Change in Budget ACCOUNT NAME
01000 14000006 60500000 (1,007.99)
01000 20000100 60500000 1,007.99




Budget

Amendment
Number*®
Budget Amendment Number Agenda Date
[3.02 | |11a2025 ]
Fiscal Year Requesting Departiment
[october 1 - September 30 2026 v| |INFORMATION TECHNOLOGY
Requestors Name
fStefanie K.Johnson
From: Amount
DEGREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): $

1000 General Fund

~| 114000006 Information Technolog v

160500000 Equiprient & LT. Enhe~ | - 1,007.99

From; Fund Number From: Division Name

From: Account Number AMOUNT QF DECREASE

Total ${1,007.99

TOTAL AMOUNT OF DECREASE

INCREASE EXPENDITURE(S):

INCREASE EXPENDITURE(S)

Ta: Amount
INCREASE EXPENDITURE(S): $

1000 General Fund

v| [20000100 District Clerk - Admini. v |

160500000 Equipment & LT, Enhev ] 11,007.99

To: Fund Numbsr Jo: Division Name

Te: Aceount Numbaer AMOUNT QF INCREASE

Total ${1,007.99

TOTALAMOUNT OF INCREASE

TO EXPLANATION AND SIGNATURE

Explanaticn

Explanaiion to reclasify budget to propar accounts:

Reallocate funds from the IT Department to the District Clerk - Administration department for the
replacement of a broken scanner.that is no longer werking or repairable.

File and Documentation




File Upload Upload |
CDW Quote - RITM41812.pdf 73.58KB

Signature Initiator ‘
{ \
b St o Btaeave
| p
1

Department (7 I INF'OHRMATION TECHNOLOGY v

Signature Elected OfficialiDent Hoad
| B Cntent, AR |
!
i

Comments Elected Ofﬁciah‘Dept Head Comments

Signature Budget Officar Signature
i ' |

Budget Officer Comments
—

CC Approval Cracle Postad

Complation Date

Sign Date will be captured on form submission

Comments

Commissioners Court Decision Camments




Thank you for choosing CDW. We have received your quote.

cDW'G a Hardware Software Services IT Solutions Brands ‘Research Hub

QUOTE CONFIRMATION

IT ACQUISITIONS,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If

ou are an eProcurement_or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an arder.

Convert Quote to Order

QUOTE # ) _ QUOTE DATE ~ QUOTE REFERENCE ~ CUSTOMER # ~ GRAND TOTAL
PQQH747 10/21/2025 PQQH747 1658326 $1,007.99

] QUOTE DETAILS

L ITEM B QTY COW# UNIT PRICE EXT. PRICE
Ricoh fi fi-817¢ - document scanner - desktop - USB 3,2, 1 6910509 %1,007.99 $1,007.99
ST

Mfg. Part#: PAD3810-B055
Caontract: ESC R10-1123C Equalis Group Coop (R10-1123C)

SUBTOTAL $1,007.99
SHIPPING $0,00
SALES TAX $0.00

GRAND TOTAL $1,007.99

PURCHASER BILLING INFO ~ DELIVERTO

Billing Address: Shipping Address:

BRAZOS COUNTY / ACCT. PAYABLE BRAZOS COUNTY

*+[TEMS MUST SH WAREHOUSE - IT

PO BOX 914 205 E 27THST

BRYAN, TX 77806-0914 BRYAN, TX 77803

Phone: (979) 361-4310 shipping Method: UPS Ground

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515 '

@ Sales Contact Info

- Ryan Benoit | (877) 800-3206 | ryan.benoit@cdwg.com




Need Help?

"

Ly My Account

Support ’ Call 800.809.4239

T
b

About Us | Privacy Policy | Terms ard Conditions-

This order.is subject to COW's Tefms and Conditions of Sales:and Service Projects at

© 2025 CDWsG LLC, 200 N, Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

:

Page 2 of 2




BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No, 25/26 - 3.03
11/412025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Road & Bridge -
(eneral Fund Administration Capital Cutlay Expenditure 2,521,264.00
Road & Bridge - i
General Fund Administration Repairs and Maintenance Expenditure 2,521,264.00
General Fund

Reallocation of funds to the comect account to cover the contract for the Bridge Scour Project.

Date:

SAM
10/23/2025

For Oracle Entry Only

FUND DIV ACCT Change in Budget ACCOUNT NAME
01600 56001000 80715000 (2,521,264.00)
01000 56001000 65690000 2,521,264.00




Budget

Amendment
Number*
Budgat Amendment Number Agentla Dale
[3.03 | |11r4r2025
Fiscal Year Requesting Bapartmant

IOctober 1 - September 30 2026

v| [ROADAND BRIDGE

Requestors Name

Shannon L. Zwermemann

From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): Lo
A T T
11000 General Fund v| [56001000 Road & Bridge - Admi v]  [80715000 Roads - Capital  v|  [2,521,264.00
Frem: Fund Numbes From:-Division Name From: Account Number AMOUNT QF DECREASE
Total $ [2:521,264.00 ]
TOTAL AMOUNT OF DECREASE
Ta: Amount
INGREASE EXPENDITURE(S) INCREASE EXPENDITURE(S): INCREASE EXPENDITURE{S): $

{ 1000 General Fund

v] 156001000 Road & Bridge -Admi ~| 65680000 Bridge Maintenance v{ 12,521,264.00

To: Fund Number

To: Divisien Name To: Account Number AMOUNT OF INCREASE

$|2,521,264.00
TOTAL AMOUNT QF INCREASE

TO EXPLANATION AND SIGNATURE . _ .

Explanation

File and Documentation

Explanation io reclasify budget to proper accounts: {

{to cover contract for bridge scour project




File Upload {Upload ]

Signature Initizrtor

-

5

e Srptaiane

' ;

A
Department () {ROAD AND BRIDGE vl
Signature Electad OfficiatDept Head

]

i .

. GPrattane sty
Comments Bected Official/Dept Head Comments
Signature Budget Cificer Signature

R 1

St O Ml

[

Budget Officer Comments

CC Approval Oracla Posted

[ Sign

|

Comments Commissioners Court Decision Comments

Cempletion Date

Date will be captured on form submission




AGREEMENT
FOR BRAZOS COUNTY BRIDGE SCOUR
REPAIR
RFP # CIP 25-583

BRAZOS COUNTY, TEXAS

e
Agreement for Construction— Brazes County Bridge Scour Repair - RFP CIP 25-583 Pagel |
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AGREEMENT FOR CONSTRUCTION OF BRAZOS COUNTY
ROADWAY

This Agreement for the construction of the BRAZOS COUNTY BRIDGE SCOUR
Brazos County, Texas, in the amount of THREE MILLION, FIVE HUNDRED AND SIXTY
EIGHT THOUSAND, SEVEN HUNDRED AND SIXTY FOUR DOLLARS
($3,568,764.00) is entered into this ___day of September 2025 by and between
BRAZOS COUNTY, TEXAS (hereatfter referred to as “Owner”), 200 South Texas Ave.,
Suite 352,- Bryan, Texas 77803, and SOLID BRIDGE CONSTRUCTION, LLC.,,
(hereinafter referred to as “Contractor”). The BRAZOS COUNTY BRIDGE SCOUR
RECONSTRUCTION is hereinafter referred to as the “Project.” The Engineer for the
Project is the firm of GOODWIN-LASSITER-STRONG and is hereinafter referred {o as
“Engineet.”

ARTICLE1
GENERAL PROVISIONS

1.1. BASIC DEFINITIONS

111 THE COMPLETE CONTRACT DOCUMENTS: The complete Contract
Documents (“Contract Documents”) consist of the Agreement between Owner and
Contractor (hereinafter the “Agreement’), Conditions of the Contract (General,
Supplementary and other Conditions), all documents included in RFP # CIP 25-583 and
the Drawings, Project Manual and Bid Specifications, as well as Addenda issued prior to
execution of the Contract, other documents listed in the Agreement and Modifications
issued after execution of the Contract.

A Modification is: (1) a written amendment to the Contract signed by both parties;
(2) a Change Order or Change Proposal Request; (3) a Construction Change Directive,
or (4) a clarification, interpretation or written order for a minor change in the Work issued
by the Engineer. Unless specifically enumerated in the Agreement, the Contract
Documents do not include other documents such as bidding requirements
(advertisement or invitation to bid, Instructions to Bidders, sample forms or portions of
addenda relating to bidding requirements). The Contract Documents executed in
accordance with Sub-paragraph 1.5.1. shall prevail in case of an inconsistency with
subsequent versions made through manipulatable eiectronic operations involving
computers.

1.4.2 THE CONTRACT: The Contract Documents form the Contract for Construction
(“Contract”). The Contract represents the entire and integrated agreement between the
parties hereto and supersedes prior negotiations, representations or agreements, either
written or oral. The Contract may be amended or modified only by a Modification. The
Contract Documents shall not be construed to create a contractual relationship of any
kind: (1) between the Contractor and Engineer or Engineer's consultants; (2) between
the Owner and a Subcontractor or Sub—subcontractor, or (3) between any persons or
entities other than the Owner and Contractor. The Engineer shall, however,:with the
consent of Owner, be entitled to performance and enforcement of obligations under the
Contract intended to facilitate performance of the Engineer's duties,

1.1.5 THE WORK: The term "Work" means the construction and services required by
the Contract, whether completed or partially completed, and includes all other labor,

e e et
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materials, equipment and services provided or to be provided by the Contractor to fulfill
the Contractor’s obligations. The Work may constitute the whole or a part of the Project.
Although not indicated, “Work™ includes providing supplementary or miscellaneous
items, appurtenances and devices incidental to or necessary for a sound,: ‘secure,
complete and functional installation.

1.1.4 THE PROJECT: The Project is the rehabilitation of the' 2025 Bridge Scour
Repair in Brazos County, Texas that consists of 9 individual projects that vary in
locations as specified in the Contract Documents. The Project may include construction
by the Owner or by separate contractors.

1.1.4.1 SUMMARY OF THE WORK: This project consists of 9 Bridge Scour Repair
projects, which include, Alexandar Road (002), Alexandar Road (003), Colletie Lane,
Harris Lane, Dilly Shaw Tap Road, Kurten Cemetery Road, Fickey Road (001), Fickey
Road (002), and Deep Well Road.

1.1.5 THE DRAWINGS: The Drawings are the graphic and pictorial portions of the
Contract Documents, wherever [ocated and whenever issued, showing the design,
location and dimensions of the Work, generally including plans, elevations, sections,
details, schedules and diagrams.

1.1.6 THE SPECIFICATIONS: The Specifications are that portion of the Contract
Documents consisting of the written requirements for materials, equipment, construction
systems, standards and workmanship for the Work, and performance of related services.

1.1.7 THE PROJECT MANUAL: The Project Manual is the volume usually assembled
for the Work that may include the bidding requirements, sample forms, this Agreement,
Supplementary Conditions of the Contract and Specifications.

11.8 GENERAL DEFINITIONS: Construction mdustry technical terms not defi ned in
the Contract Documents shall have the meanings given as listed in the latest edition of
the AlA "Glossary of Construction Industry Terms." Those not specifically defined at
either place shall have the meanings commonly attributed to them by the particular trade
involved.

1.1.8.1 Provide: shall be understood to mean: "Furnishing of all labor, materials,
equipment, transportation and services referred to and installation of the materials,
equipment and -other items referred to, all in compliance with the requirement of the
‘Contract Documents and -applicable Federal, State and local laws and ordinances as
well as requirements of Federal, State and local authorities having jurisdiction at the site
of the Work."

1.1.8.2 Required: shall be understood to refer to the requirements of the contract
Documents unless its use in a sentence clearly implies a different interpretation.

1.1.8.3 Where "as shown,"” "as indicated,” "as noted,” and similar terms are used, it
shall be understood that reference to the Contract Drawings is made, unless their use in
a sentence clearly implies a different interpretation..

1.1.8.4 Where the terms "Plans" or "Drawings" are used, they shall be understood to

——tioooo |
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include drawings, details and schedules as applicable.

1.1.8.5 Construction Time: the number of calendar days required to perform the work.
Refer to Sections 8.1.1 and 8.1.2.

1
|
1

1.1.8.6 Day: A calendar day beginning and ending at 12:00 midnight.

1.1.8.7 Equal; approved equal; Engineer approved; acceptable; approved;
satisfactory; required; directed; instructed: Such terms and related phrases shall
relate to the opinions and interpretations of the Contract Documents by the Engineer,
unless otherwise stated, and shall be limited in authority and responsibility as defined
under this Agreement and the contract between the Engineer and Owner.

1.1.8.8 Date of Final Completlon The date when Engineer and Owner find all the work
- of the Contract documents acceptable and the Contract fully performed.

1.1.8.9 Occurrence: [s defined as follows for purpose of insurance — An event which
occurs during the policy period, or a continuous or repeated exposure to conditions which
result, during the policy period in bodily injury, sickness or disease, or injury fo or
destruction of property, excluding injuries or deaths of one or more persons or
organizations, including the loss of use thereof, resulting from a common cause or from
exposure to substantially the same general condition existing at or emanating from each
location shall be deemed to result from one occurrence.

1.1.8.10 Not-In-Contract (N.l.C.): Work not included in this Contract.

1.1.8.11 And/or: Shall mean both "and" and "or" and shall be enforceable by Owner
when read in either manner.

1.1.8.12 General Confractor: Same as Contractor.

1.1.8.13 Material Man; Material Supplier: Anyone that supplies material only and does
not perform any labor at the site of the work.

1.1.8.14 Timely Change: A change in the work that can be arranged before the
particular itern of work has required the expenditure of any non—recoverable costs by the
Contractor and/or subcontractors. ‘

1.1.8.15 Late Change: A change in the work that cannot be performed before the
particular item of work that requires the expenditure of some non-recoverable cost after
shop drawings, samples and/or schedules related to the change have been reviewed
and found acceptable, '

1.1.8.16 Prompt: Promptly and similar terms shall be held to refer to a time period of

not less one week or more than two weeks.
1

1.1.8.17 Addendum: A change to the Construction Documents (General Documents,
Specifications and Drawings} issued prior to the execution of the Agreement.

1.1.8.18 Agreement/Contract: Agreement/Contract means the same and are used

. ,
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interchangeably throughout this document. This Agreement/Contract is the signed
agreement between Owner and Contractor for the performance of the Work. !
1.1.8.19 Critical Path: The project's tasks that will cause the project end date to be
delayed if they are delayed. The word "critical" does not imply how important a task is;
a task is critical solely because it must occur as scheduled for the project to finish on
time.

1.1.8.20 Furnish: Unless specifically limited in context, the word “furnish” and any
derivatives thereof mean: deliver indicated items, materials, equipment, apparatus,
appurtenances and all items necessary for a complete and proper installation to Project
site and stored in secure [ocations.

1.1.8.21 Install: “Install’ and any derivatives thereof mean; incorporated indicated
items, materials, equipment, apparatus, appurtenances and all items necessary for the
Work including all necessary labor, materials and connections to perform a properly and
complete installation ready for operation of use, including but not limited to unpacking
and assembly, if necessary.

1.1.8.22 The Contractor Shall: [n the interest of conciseness; sentences, statements
and clauses may be verb phrases with expressed verbs such as “furnish,” “install,”
“provide,” “construct,” “erect,” “comply,” “apply,” “submit,” etc. Any such sentences,
statements and clauses are to be interpreted to include the applicable form of the phrase
“the Contract shall” preceding the expressed verb, with the requirements descnbed
interpreted as mandatory elements of the Contract.

1.1.8.23 Evaluation: “Evaluation” and any derivative thereof, as used in reference to
Engineer mean; to become generally familiar with the progress and quality of the portion
of Work completed to determine in general if it is being performed in a manner indicating
that the Work when completed may be occupied or utilized by the Owner for its intended
use. Such evaluations shall be based on what is plainly visible at the construction site
during periodic visits to the Project, and without the removal of material or other Work
that is in place.

1.1.8.24 Inspect: “inspect” and any derivative thereof, as used in reference to the
Engineer shall mean; Type of evaluation that a reasonably prudent Engineer, in the
exercise of ordinary care, would make to determine if the Work is in general accordance
with the Contract Documents; they are not “inspections” as would necessarily disclose a
defect.

1.1.8.25 See: In the interest of conciseness references to specification sections and
details are preceded by the word “see.” Any such references are to be mterpreted to .
include applicable form of phrase “...and comply with.”

1.2 CORRELATION AND INTENT OF THE CONTRACT DOCUNMENTS

1.2.1. The intent of the Contract Documents is to include all items necessary for the
proper execution and completion of the Work by the Contractor. The Contract
Documents are complementary and what is required by one shall be as binding as if
required by all; performance by the Contractor shall be required only to the extent
consistent with the Contract Documents and reasonably inferable from them.

]
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1.2.2. Organization of the Specifications into divisions, sections and articles, and
arrangement of Drawings shall not control the Contractor in dividing the Work among
Subcontractors or in establishing the extent of Work to be performed, nor limit the scope
of work performed by any trade orby any Sub-contractor or supplier.

1.2.3. Unless otherwise stated in the Contract Documents, words which have well-
known technical or construction industry meanings are used in the Contract Documents
in accordance with such recognized meanings.

1.2.4. General Conditions and Supplementary Condition and General Requirements
apply to all of the Contract Documents.

1.2.5 Precedence of the Contract Documents: The most recently issued Document
takes precedence over previous issues of the same Document. The order of precedence
is as follows with the highest authority listed as "A".

1.2.5.1 Modifications, Change Orders or a Change Proposal Request
1.2.5.2 This Agreement, including the General Conditions stated herein.
1.2.5.3 Addenda

1.2.5.4 Supplementary Conditions

1.2.5.5 Specifications and Drawings. In the case of an inconsistency between Drawing
and specifications or within either document, the better quality and the greater quantity
of work shall be provided unless otherwise directed by Engineer.

1.2.6 Current Editions: When any work is governed by reference to standard, codes,
manufacturer's instructions or other reference documents, the latest issue in effect on
the original issue date of the Construction Documents shall apply whether or not the
proper edition is noted.

1.2.7 Enumeration of Items: Lists of "work included,” "work excluded" and "description
of the work" and similar groupings are not intended to enumerate each and every item
of work or appurtenance required therein but shall be used in conjunction with all other
portions of the Contract Documents fo establish the requirements for completion of the
Work or any portions thereof.

1.2.8 Reference Guarantees: When reference standards are made a part’ of the
requirements, the warranties and guarantees they contain shall apply, except for the
portions that are less stringent than those required by the Contract Documents or imply
or state ‘exclusions, limitations or waivers that are inconsistent with the requirements of
the Contract Documents.

1.3 CAPITALIZATION

1.3.1 Terms capitalized in these General Conditions include those which are: ()
specifically defined; (2) the titles of numbered articles and identified references to
Paragraphs, Subparagraphs and Clauses in the document, or (3) the titles of other

.
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documents published by the American Institute of Engineers.

14 INTERPRETATION

1.4.1 In the interest of brevity the Contract Documents frequently omit modifying words
such as “all’ and “any” and articles such as “the” and “an,” but the fact that a modifier or
an article is absent from one statement and appears in another is not intended to affect

the interpretation of either statement.

1.5 EXECUTION OF CONTRACT DOCUMENTS

1.5.1 The Contract Documents shall be enumerated on attachment(s) to the Agreement
and attachments(s) shall be signed by the Owner and Contractor as provided in the
Agreement.

1.5.2 Execution of the Contract by the Contractor is a representation that the Contractor
has visited the site, become familiar with local conditions under which the work is to be
performed and correlated personal observations with requirements of the Contract
Documents. Contractor shall verify the location of all easements before beginning the

project.

1.6 OWNERSHIP AND USE OF ENGINEER'S DRAWINGS, SPECIFICATIONS AND
OTHER DOCUMENTS:

1.6.1. The Drawings, Specifications and other documents, including those in electronic
form, prepared by the Engineer and/or Engineer’s consultants are Instruments of the
Engineer's service through which the Work to be executed by the Contractor is
described. The Contractor may retain one contract record set. Neither the Contractor,
nor any Subcontractor, Sub-subcontractor or material or equipment supplier shall own
or claim a copyright in the Drawings, Specifications and other documents prepared by
the Engineer or the Engineer's consultants, and unless otherwise indicated the Engineer
or the Engineer's consultants shall be deemed the author of them and will retain all
common law, statutory and other reserved rights, in addition to the copyright, unless
indicated differently in the Owner — Engineer Agreement. The Drawings, Specifications
and other documents prepared by the Engineer, and copies thereof furnished to the
Contractor, are for use solely with respect to this Project. They are not to be used by the
Contractor or any Subcontractor, Sub—-subcontractor or material or equipment supplier
on other projects or for additions to this Project outside the scope of the work without the
specific written consent of the Owner, Engineer and/or Engineer's consultants. The
Contractor, Subcontractors, Sub—subcontractors and material or equipment suppliers
are granted a limited license to use and reproduce applicable portions of the Drawings,
Specifications and other documents prepared by the Engineer and/or Engineer's
consultants appropriate to and for use in the execution of their Work under the Contract
Documents. All copies made under this license shall bear the statutory copyright notice,
if any, shown on the Drawings, Specifications and other documents prepared by the
Engineer and/or the Engineer's consultants. Submittal or distribution to meet official
regulatory requirements or for other purposes in connection with this Project is not to be
construed as publication in derogation of the Engineer's copyright or other reserved
rights.

1.6.2 CONTRACTOR’S USE OF INSTRUMENTS OF SERVICE IN ELECTRONIC

FORM
1.6.2.1 Engineer may furnish or sell, at an agreed upon cost, to Contractor,
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Subcontractor, Sub-subcontractor, and material and equipment supplier, or other
versions of Instruments of Service in electronic form for use solely with respect to this
Project. The Contract Documents executed or identified in accordance with
Subparagraph 1.5.1 shall prevail in case of an inconsistency with subsequent versions
made through manipulatable electronic means involving computers.

1.6.2.2 |f required to be furnished, or if furnished, Engineer or Engineer's Consultants
will furnish electronic data in software format in use by Engineer at the time Engineer's
services are performed. Contractor, any Subcontractors or Sub-subcontractors, material
or equipment suppliers, or others shall be responsible for proper storage, maintenance
"and conversions necessary to prevent degradation or obsolescence of data. Any
change or modification in electronic data by Contractor, any Subcontractors or Sub-
subcontractors, material or equipment suppliers, or others shall be at their sole risk and
without liability or legal exposure to Engineer, Engineer's consultants or Owner, and to
fullest extent permitted by  law, the Contractor, any Subcontractors or Sub-
subcontractors, material or equipment suppliers agrees to hold harmless and indemnify
Engineer, Engineer's consuitants and Owner from and against all claims, liabilities,
losses, damages and costs, including but not fimited to reasonable attorney’s fees,
arising there from or in connection therewith.

1.6.2.3 The Contractor, any Subcontractors or Sub-subcontractors, material or
equipment suppliers, and others understand that the conversion of electronic information
and data supplied by the Engineer or Engineer’s consultants from the system and format
used by the Engineer or Engineer's consultants to an alternative or upgraded system or
format, whether performed by Engineer, Engineer's consultants or others, cannot be
accomplished without the introduction of inexactitudes, anomalies, omissions and errors.
In the event the electronic data furnished to the Contractor, any Subcontractors or Sub-
subcontractors, material or equipment suppliers, is converted, they agree to assume all
risks associated with such conversion. If Engineer and/or Engineer's consultants furnish
electronic data, the Contractor, any Subcontractors or Sub-subcontractors, material or
equipment suppliers, and others agrees to hold Engineer, Engineer's consultants and
Owner harmless and to waive any and all claims, liabilities, losses, damages and costs
arising out of, or in any way connected with, the conversion of electronic data supplied
by the Engineer or Engineer's consultants.

1.6.2.4 If documents, including those.in electronic form, are modified, revised or
changed in any way by the Contractor, Subcontractor, Sub-subcontractor, and material
and equipment supplier, or others, any reference to the Engineer and Engineer's
consultant and any professional seals and signatures shall be removed from the
documents.

1.6.2.5 In consideration for the use of the Drawings, Specifications and other
documents, including those in elecfronic form, Contractor, Subcontractor, Sub-
subcontractor, material and equipment supplier and cothers agree to indemnify, defend
and hold harmless the Engineer, Engineer's consultants and Owner from and against,
any claim or liabilities arising out of such use.

et ———
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ARTICLE 2
OWNER

2.1 DEFINITION '

2.1.1 The Owner is Brazos County, Texas. The term "Owner" means the Owner or the
Owner's authorized representative. The Owner's representative is Capital Project
Manager, or such other person as may from time to time be so designated by the Brazos
County Commissioners Court to act on behalf of Owner.

2.1.2 The Owner upon reasonable written request shall furnish to the Contractor in
writing information which is necessary and relevant for the Contractor to evaluate, give
notice of or enforce mechanic's lien rights. Such information shall include a correct
statement of the record legal title to the property on which the Project is located, usually
referred to as the site, and the Owner's interest therein at the time of execution of the
Agreement and within five {5) days after any change, information of such change in title,
recorded or unrecorded.

2.2 INFORMATION AND SERVICES REQUIRED OF THE OWNER

2.21 The Owner shall furnish surveys describing physical characteristics and legal
limitations for the site of the Project, and a legal description of the site. The Contractor
shall be entitled to rely on the accuracy of information furnished by the Owner but shall
exercise proper precautions relating to the safe performance of the Work.

2.2.2 Except for permits and fees, including those required under Paragraph 3.7, which
are the responsibility of the Contractor under the Contract Documents, Owner shall
secure and pay for necessary approvals, easements, assessments and charges required
for construction.

2.2.3 Information or services required of the Owner by the Contract Documents shall
be furnished by the Owner with reasonable promptness and complete and accurate to
the best of the Owner's information and belief. Any other information or services relevant
to the Contractor’s performance of the Work under the Owner's control shall be furnished
by the Owner after receipt from the Contractor of a written request for such information
or services.

2.2.4 Contractor will be furnished, free of charge, one set of Contract Documents in
Adobe “PDF” file format suitable for plotting or printing. Contractor may use for limited
purpose of making prints thereof required for use in performance of Work, in accordance
with Paragraph 1.6.

2.2.5 The foregoing are in addition to other duties and responsibilities of the Owner
enumerated herein and especially those in respect to Article 6 (Construction by Owner
or by Separate Contractors), Article 9 (Payments and Completion) and Article 11
(Insurance and Bonds).

2.3 OWNER'S RIGHT TO STOP THE WORK: If the Contractor fails to correct Work
which is not in accordance with the requirements of the Contract Documents as required
by Paragraph 12.2 or fails, more than once, to carry out Work in accordance with the
Contract Documents, the Owner by written order may order the Contractor to stop the
Work, or any portion thereof, until the cause for such order has been eliminated;

S —
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however, the right of the Owner to stop the Work shall not give rise to a duty on the part
of the Owner to exercise this right for the benefit of the Contractor or any other person
or entity, except to the extent required by Subparagraph 6.1.3. Owner does not waive
the right to stop the work in any future situation if Owner waives this right in any one
situation.

24 OWNER'S RIGHT TO CARRY OUT THE WORK

2.4.1 Ifthe Contractor defauits or neglects to carry out the Work, or any portion thereof,
in accordance with the Contract Documents or fails to complete, within the time period
stipulated, any items of work scheduled to be done subsequent to the Date of Substantial
Completion or fails to complete or correct any items of work disclosed subsequent to the
Date of Substantial Completion and fails within a seven day period after receipt of written
notice from Owner to commence and continue correction of such default or neglect with
diligence and promptness, the Owner may, without prejudice to other remedies the
Owner may have, correct such deficiencies. In such case, an appropriate Change Order
shall be issued deducfing from payments then, or thereafter, due the Contractor the cost
of correcting such deficiencies, including compensation for the Engineer's additional
sefvices and expenses made necessary by such default, neglect or failure. Such action
by the Owner and amounts charged to the Contractor shall be done after consuiltation
with the Engineer. If payments then or thereafter due the Contractor are not sufficient to
cover such amounts, the Contractor shall pay the difference to the Owner.

2.4.2 Neither Owner nor its officers, agents, or employees are in any way liable or
accountable to Contractor or its Surety for any method by which completion of said Work,
or any portion thereof, is accomplished or for price paid therefore, unless Surety is
required to pay cost to complete the Project, in excess of the amount contained in the
Owner-Contractor Agreement, as a direct result of the Engineer's negligent issuance of
Certificate(s) for Payment. Contractor and Surety are responsible for all costs for
completing the Work including cost in excess of original Contract Sum. Owner does not
forfeit right to recover damages from Contractor or Surety for failure to complete Contract
by taking over the Work or by declaring Contract in default. Maintenance of the Work
remains Contractor's and Surety’s responsibility as provided for in Performance Bond
and guarantee of Contractor.

2.4.3 The Owner reserves the right to:
2.4.3.1 observe the work, at any time, whenever it is in preparation or progress;

2.4.3.2 make emergency repairs to the work during the guarantee period, to prevent
further damages and the Contractor shall pay for such repairs when necessitated by
defects in the Contractor's work;

2.4.3.3 make changes to the work.

2.4.4 The Owner shall not be required to accept from the Contractor (unless specifically
agreed upon):
2.4.41 Partial Substantial Completion;

244.2 Substantial Completion when it occurs prior to the expiration of the
Construction Time.

I —
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" ARTICLE 3
CONTRACTOR

31 GENERAL ,
3.1.1 The Contractor is the person or entity identified as such in the Agreement and is

referred to throughout the Contract Documents as if singular in number. The term
“Contractor" means the Contractor or the Contractor's authorized representative.

3.1.2 The Confractor shall perform the Work in accordance with the Contract
Documents.

3.1.3 The Contractor shall not be relieved of obligations to perform the Work in
accordance with the Contract Documents either by activities or duties of the Engineer in
the Engineer's administration of the Contract, or by tests, inspections or approvals
required or performed by persons or entities other than the Contractor.

3.2 REVIEW OF CONTRACT DOCUNMENTS AND FIELD CONDITIONS

3.21 Since the Contract Documents are complementary, before starting each portion of
the Work, the Contractor shall carefully study and compare the various Drawings and
other Contract Documents relative to that portion of the Work, as well as the information
furnished by the Owner pursuant to Subparagraph 2.2.1, shall take field measurements
of any existing conditions related to that portion of the Work and shall observe any
conditions at the site affecting it. These obligations are for the purpose of facilitating
construction by the Contractor and are not for the purpose of discovering errors,
omissions or inconsistencies in the Contract Documents; however, any errors,
inconsistencies or omissions discovered by the Contractor shali be reported promptly to
the Engineer as a properly prepared, timely Request For Information (RF1) in such form
as the Engineer may require.

3.2.2 Any design errors or omissions noted by the Contractor during this review shall
be reported promptly to the Engineer, but it is recognized that the Contractor's review is
made in the Contractor's capacity as a contractor and not as a licensed design
professional unless otherwise specifically provided in the Contract Documents. The
Contractor is not required to ascertain that the Contract Documents are in accordance
with applicable laws, statutes, ordinances, codes and rules and regulations, unless they
bear upon construction means, methods, techniques or safety and health precautions,
but the Contractor shail promptly report to Engineer any nonconformity discovered by or
made known to the Contractor as a Request For Information (RFI) in such form as the
Engineer may require.

3.2.3 If the Contractor believes that additional cost or time is involved because of
clarifications, interpretations or instructions issued by the Engineer in response fo the
Contractor’s notices or requests for information pursuant to Subparagraphs 3.2.1 and
3.2.2, the Contractor shall make Claims as provided in Subparagraphs 4.3.6 and 4.3.7. If
the Contractor fails to perform the obligations of Subparagraphs 3.2.1 and 3.2.2, the
Contractor shall pay such costs and damages to the Cwner as would have been avoided
if the Contractor had performed such obligations. The Contractor shall not be: liable to
the Owner or Engineer for damages resulting from errors, inconsistencies or omissions
in the Contract Documents or for differences between field measurements or conditions
and the Contract Documents unless the Contractor recognized such error, inconsistency,

. ._____ ____ _ _ |
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omission or difference and knowingly failed to report it to the Engineer.

3.2.3 The Contractor shall verify the location of all easements before beginning the
Project. :

3.24 The Contractor shall perform the Work in accordance with the Contract
Documents and submittals approved pursuant to Paragraph 3.12.

3.3 SUPERVISION AND CONSTRUCTION PROCEDURES

3.3.1 The Contractor shall supervise and direct the Work, using the Contractor's best
skill and attention. The Contractor shall be solely responsible for and have control over
construction means, methods, techniques, sequences and procedures and for
coordinating all portions of the Work under the Contract, unless the Contract Documents
give other specific instructions concerning these matters. If the Contract Documents give
specific instructions concerning construction means, methods, techniques, sequences
or procedures, the Contractor shall review, substantiate, and comply with current
industry execution standards and manufacturer's current execution instructions and
evaluate the jobsite safety thereof and, except as stated below, shall be fully and solely
responsible for the jobsite safety of such means, methods, techniques, sequences or
procedures. '

If the Contractor determines that such means, methods, techniques, sequences or
procedures may not be safe, the Contractor shall give timely written notice to the Owner
and Engineer and shall not proceed with that portion of the Work without further written
instructions from the Engineer. |f the Contractor is then instructed to proceed with the
required means, methods, techniques, sequences or procedures without acceptance of
changes proposed by the Contractor, the Owner shall be solely responsible for any
resulting loss or damage.

3.3.2 The Contractor shall be responsible to the Owner for acts and omissions of the
Contractor's employees, Subcontractors and their agents and employees, and other
persons performing portions of the Work under a contract with the Contractor.

3.3.3 The Contractor shall not be relieved of obligations to perform the Work in
accordance with the Contract Documents either by activities or duties of the Engineer in
the Engineer's administration of the Contract, or by tests, inspections or approvals
required or performed by persons other than the Contractor.

3.3.4 The Contractor shall be responsible for inspection of portions of Work already
performed under this Contract to determine that such portions are in proper condition to
receive subsequent Work.

3.3.5 Contractor is solely responsible for coordination of scope of Work for its own
forces, and of Subcontractors and suppliers, and to complete all Work, whether
performed by the Contractor or a Subcontractor.

3.3.6 The Contractor must provide a full-time Project Superintendent that is named in
their Proposal to the County. [f there is a change in Superintendent, then the County
most approve the new, proposed, full-time Project Superintendent before they start on
the project.

-
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3.3.7 Layout/grades will be per plans.

3.4 LABORAND MATERIALS

3.41 Unless otherwise provided in the Contract Documents, the Contractor shall
provide and pay for labor, materials, equipment, tools, construction equipment and
machinery, water, utilities, fransportation and other facilities and services necessary for
proper execution and completion of the Work, whether temporary or permanent, and
whether or not incorporated or to be incorporated in the Work.

3.4.2 The Contractor may make substitutions only if allowed by Contract Documents
and with the consent of the Owner, after evaluation by the Engineer and in accordance
with a Change Order, or by Owner's approval of a Substitution Request.

3.4.3 The Contractor shall enforce strict discipline and good order among the
Contractor's employees and other persons carrying out the Contract. The Contractor
shall not permit employment of unfit persons or persons not skilled in tasks assigned to
them.

3.5 WARRANTY

3.5.1 The Contractor warrants to the Owner and Engineer that all materials and
equipment furnished under this Contract will be of good quality and new unless otherwise
specified and that all Work will be provided in accordance with the requirements of the
Contract Documents and will be of good quality, free of faults and defects, All Work not
conforming to the requirements of the Contract Documents, including substitutions or
changes made by the Contractor or any subcontractor, material supplier or equipment
supplier that have not been specifically identified (PRIOR to Contract award) by means
of a Letter of Notice to Engineer and properly accepted and authorized by Engineer, shall
be considered defective and not in agreement with the requirements of the Contract
Documents, and shall be promptly corrected in accordance with the requirements of
Article 12 of this Agreement and amendments thereto as set forth in Supplementary
Conditions or Modifications. Notation or listing of such substitutions or changes on shop
drawings or other types of submittal will not be considered acceptable to Engineer
whether or not such submittal has been reviewed or stamped by Engineer. Nofice must
be specific and transmitted in letter form. If required by Owner or Engineer, Contractor
shall furnish satisfactory evidence as to the kind and quality of materials and equipment
actually provided. This warranty is not limited by the provisions of Paragraph 12.2.

3.5.2 Immediately prior to Date of Substantial Compietion, Contractor shall execute and
deliver to Engineer, a written warranty in approved form, stating that all materials and
equipment provided and all work performed are in accordance with the requirements of
the Contract Documents and authorized modifications and additions thereto; and further
stating that Contractor guarantees, should any condition arise or be disclosed during the
time of Contract warranty, which conditions are due to incompiete, or improper or
defective materials, or due to incomplete or improper or defective workmanship or
arrangement, such condition, together with all work affected in correcting such condition,
shall be (upon written notice from Owner) promptly and satisfactorily corrected by
Contractor at no additional cost to Owner. Contractor shall be fully responsible for the
prompt, satisfactory completion of all warranty work whether performed by his own or
subcontract personnel.
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3.5.3 Work Covered by Warranty: Contractor's warranty shall cover all work under the
Contract, whether or not any portion or trade has been assigned or sub-let. In the event
any portion of the Work is performed by an assignee or subcontractor, Contractor shall
obtain from such assignee and/or subcontractor a written warranty to Contractor and
Owner covering their respective portion of the Work for the period required. Contractor
shall deliver them, together with his own warranty, to Owner prior to final payment.
Assigns’ and subcontractors’ warranties shall expressly provide that the same shall be
enforceable directly by Owner, if he so elects, and shall run concurrently with
Contractor's warranty. Warranty shall be secured by Contractor's Performance Bond as
directed by Owner.

3.54 Time of Warranty: Contractor's warranty shall be for a period of one year from
Date of Substantial Completion of the Work. Should a warranty required under any
Section of the Specifications or of this Contract be for a period of more than one year,
Contractor's and subcontractor's warranty, with respect to such work, shall be for such
longer period. Warranty for work done subsequent to Date of Substantial Completion
shall be for a pericd of one year from date of Final Completion or such longer period, if
80 specified.

3.5.5 Partial Occupancy: Should Owner occupy a portion of the Work before the date
of Substantial Completion, the warranty period for that portion so occupied shall begin
on the date of such occupancy as agreed in writing with Owner.

3.5.6 Obijectionable Process: Where any material, process, or method or operation or
application procedure is required, which in the opinion of the Contractor, would render
the finished work unsuitable for the required warranty, then, before a bid is submitted,
such unsuitable material, process, or application method shall be chjected to in wrifing
to Engineer, stating reasons therefore and recommending other alternate materials or
methods so that the Work, when completed, will be suitable for the required warranty. In
the event the Contractor's recommendations are approved, the work shall be installed in
accordance therewith, and all changes in cost resulting there from shall be included in
the Contract bid amount.

3.5.7 Under the requirements of this Paragraph 3.5, Contractor shall be responsible for:

3.5.7.1 Damages existing facilities, fences or other appurtenances or services when
damages result from use of faulty materials or negligent workmanship.

3.5.7.2 Warranting modifications accepted under subparagraph 3.5.6 above will give
satisfactory results.

3.5.7.3 Warranting substitutions will be equal or superior to the specified item or
method unless he specifically lists shortcomings in his request for making substitution.

3.5.7.4 Obtaining and enforcing all subcontract warranties with particular attention
being directed to enforcement of warranty work by electrical and other subcontractors.

3.6 TAXES
3.6.1 Although Owner is a tax-exempt unit of local government, the Contractor shall pay

‘m
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all sales, consumer, use and similar taxes for the Work or portions thereof provided by
the Contractor which may not be within Owner's exemption that are legally enacted when
Contractor's bids were received or negofiations between Owner and Contractor were
concluded, whether or not yet effective or merely scheduled to go into effect.

3.6.2 Contractor requires all Subcontractors, Sub-subcontractors and suppliers to bill
Contractor for all sales and use taxes on all materials and equipment incorporated into
Project as clearly discernible separate item to facilitate Contractor's keeping tax as
separate item of expense on records. Furnish this information to Owner to enable Owner
to meet state reporting requirements

3.7 PERMITS, FEES AND NOTICES

3.7.1 Unless otherwise provided in the Contract Documents, the Contractor shall
secure and pay for the building permit and other permits and governmental fees, licenses
and inspections necessary for proper execution and completion of the Work which are
customarily secured after execution of the Contract and which are legally required when
bids are received or negotiations concluded.

3711 Owner shall secure and pay for health and environmental impact fees,
water and sewer connections and impact fees, and zoning regulation fees and permits.
The Contractor shall secure and pay for all other permits and governmental fees,
licenses and inspections necessary for proper execution of and completion of Work
which are customarily secured after execution of Contract and which are legally required
when bids are received or Contract is executed. '
\

3.7.2 The Contractor shall comply with and give notices required by applicable laws,
statutes, ordinances, codes, rules, regulations and lawful orders of public authorities
bearing on performance of the Work.

3.7.3 ltis not the Contractor's responsibility to ascertain that the Contract Documents
are in accordance with applicable laws, statutes, ordinances, building codes, and rules
and regulations, unless they bear upon construction means, methods, techniques or
safety and health precautions. However, if the Contractor observes that portions of the
Contract Documents are at variance therewith, the Contractor shall promptly notify the
Engineer and Owner in writing and necessary changes shall be accomplished by
appropriate Modification.

3.7.4 If the Contractor performs Work, knowing it to be contrary to laws, statutes,
ordinances, building codes, and rules.and regulations without such notice to the Engineer
and Owner, the Contractor shall assume fuli responsibility for such Work and shall bear
all the costs attributable for any and all repairs required for conformance, including but
not limited to, any penalties, fines or other damages realized..

3.8 ALLOWANCES

3.8.1 The Contractor shall include in the Contract Sum all allowances stated in the
Contract Documents. Items covered by allowances shall be supplied for such amounts
and by such persons or entities as the Owner may direct, but the Contractor shall not be
required to employ persons or entities against which the Contractor makes reasonable
objection. :

e ——————————
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3.8.2 Unless otherwise provided in the Confract Documents:

3.8.21 allowances shall cover the cost to the Contractor of materials and equipment
delivered at the site and all required taxes, less applicable trade discounts;

3.8.2.2 Contractor's costs for unloading and handling at the site, labor, installation
costs, overhead, profit and other expenses contemplated for stated allowance amounts

shall be included in the allowances, and

3.8.2.3 whenever costs are more than or less than allowances, the Contract Sum shall
be adjusted accordingly by Change Order. The amount of the Change Order shall
reflect: (1) the difference between actual costs and the allowances under Clause
3.8.2.2, and (2) changes in Contractor's costs under Clause 3.8.2.3.

3.83 Contingency Allowance is established as follows and shall be processed
pursuant to the Specifications.

3.8.3.1 Alexandar Road (002) - $15,000.00
3.832 Alexandar Road (003) - $20,000.00
3.8.3.3 Collette Lane - $20,000.00

3.8.34 Harris Lane - $15,000.00 .

3.8.3.5 Dilly Shaw Tap Road - $20,000.00
3.8.3.6 Kurten Cemetery Road - $25,000.00
3.83.7 Fickey Road (001) — $20,000.00
3.8.38 Fickey Road (002) - $20,000.00
3.8.3.9 Deep Well Road - $10,000.00

3.9 SUPERINTENDENT
3.9.1 The Contractor shall employ a competent superintendent.

3.9.2 The Contractor, as soon as practicable after award of the Contract, shall furnish
in writing to the Owner and Engineer the name and qualifications of a proposed
superintendent. The Owner or Engineer may reply within fourteen (14) days' to the
Contractor in writing stating: (1) whether the Owner or Engineer has reasonable objection
to the proposed superintendent, or (2) that the Owner or Engineer requires additional
time to review. Failure of the Owner or Engineer to reply within the fourteen (14) day
period shall constitute notice of no reasonable objection.

3.9.3 The Contractor shall not employ a proposed superintendent to whom the Owner
or Engineer has made reasonable and timely objection. The Contractor-shall not change
the superintendent without the Owner's consent, which shall not unreasonably be
withheld or delayed.
:
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3.10 CONTRACTOR'S CONSTRUCTION SCHEDULES |

3.10.1 The Contractor, promptly (within ten (10) days) after notification of contract award,
shall prepare and submit for the Owner's and Engineer’s information a Contractor’s
construction schedule for the Work. The schedule shall not exceed time limits current
under the Contract Documents, shall be revised monthly or at appropriate intervals as
required by the conditions of the Work and Project whichever is less, shall be related to
the entire Project to the extent required by the Contract Documents and shall provide for
expeditious and practicable execution of the Work.

3.10.11 Owner may authorize construction activities to commence prior to
completion of Drawings and Specifications. If Drawings and Specifications require further
development at the time the initial construction schedule is prepared, Contractor shall:
1) allow time in the schedule for further development of Drawings and Specifications by
Engineer, including time for review by Owner and Contractor and for Contractor's
coordination of Subcontractors’ Work, and 2) furnish to Owner, in a timely manner,
information regarding anticipated market conditions and construction cost, availability of
~ labor, materials and equipment, and proposed methods, sequences and time schedules
for construction of Work. :

3.10.2 The Contractor shall prepare and keep current, for the Engineer's approval, a
schedule of submittals which is coordinated with the Contractor's construction schedule
and allows the Engineer reasonable time, as defined by the Engineer to review
submittals. If the Contractor fails to submit a schedule, the Contractor shall not be entitied
to any increase in Contract Sum or extension of Contract Time based on the time
required for review of submittals.

3.10.3 The Contractor shall perform the Work in general accordance with the most recent
schedules submitted to the Owner and Engineer.

3.10.4 Owner shall not be bound by any early completion deadline submitted in any
schedule.

3.10.5 Owner does not approve or accept any schedule, but reserves the right to
review, comment and reject.

3.11 DOCUNMENTS AND SAMPLES AT THE SHE

3.11.1 The Contractor shall maintain at the site for the Owner one record copy of the
Drawings, Specifications, Addenda, Change Orders and other Modifications, in good
order and marked currently to record changes and selections made during construction,
and in addition approved Shop Drawings, Product Data, Samples and similar required
submittal. These shall be available to the Engineer and shall be delivered to the Owner
upon completion of the Work. '

3.12 SHOP DRAWINGS, PRODUCT DATA AND SAMPLES

3.12.1 Shop Drawings are drawings, diagrams, schedules and other data specially
prepared for the Work by the Contractor or a Subcontractor, Sub-subcontractor,
manufacturer, supplier or distributor to illustrate some portion of the Work,

3.12.2 Product Data are illustrations, standard schedules, performance charts,
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instructions, brochures, diagrams and other information furnished by the Contractor to
illustrate materials or equipment for some portion of the Work.

3.12.3 Samples are physical examples which illustrate materials, equipment or
workmanship and establish standards by which the Work will be judged.

3.12.4 Shop Drawings, Product Data, Samples and similar submittals are not Contract
Documents. The purpose of their submittal is to demonstrate for those portions of the
Work for which submittals are required the way the Contractor proposes to conform to
the information given and the design concept expressed in the Contract Documents.
Review by the Engineer is subject to the limitations of Subparagraph 4.2.7. Informational
submittals upon which the Engineer is not expected to take responsive action may be so
identified in the Contract Documents. Submittals which are not required by the Contract
Documents may be returned by the Engineer without action.

3.12.5 The Contractor shall review for compliance with the Contract Documents,
approve and submit to the Engineer; Shop Drawings, Product Data, Samples and similar
submittals required by the Contract Documents with reasonable promptness and in such
sequence as to cause no delay in the Work or in the activities of the Owner or of separate
contractors. Submittals which are not marked as reviewed for compliance with the
Contract Documents and approved by the Contractor may be returned by the Engineer
without action.

"3.12.6 By submitting Shop Drawings, Product Data, Samples and similar submittals, the

Contractor and Sub-contractor represent to the Owner and Engineer that the Contractor
and Sub-contractor have (1) reviewed and approved them, (2) have reviewed for
compliance with the Contract Documents, (3) determined and verified materials, field
measurements and field construction criteria related thereto, or will do so, and (4)
checked and coordinated the information contained within such submittals with the
requirements of the Work.and of the Contract Documents, and have approved the
submittal.

3.12.7 The Contractor shall perform no.portion of the Work requiring submittal and review
of Shop Drawings, Product Data, Samples or similar submittals until the respective
submittal has been approved by the Engineer. Such Work shall be in accordance with
approved submittals.

3.12.7.1 The Confractor shall make all revisions as noted by Engineer and shall re—
submit the required number of corrected copies of Shop Drawings, product data or
samples until no exceptions are taken. The Contractor shall direct specific attention, by
cover letter accompanying resubmitted Shop Drawings, to all revisions made in addition
to those requested by Engineer on previous submissions, if any.

3.12.8 The Work shall be in accordance with approved submittals except that the
Contractor shall not be relieved of responsibility for deviations from requirements of the
Contract Documents by the Engineer's approval of Shop Drawings, Product Data,
Samples or similar submittals unless the Contractor has specifically informed the
Engineer in writing of such deviation at the time of submittal and the Engineer has given
written approval to the specific deviation.  The Contractor shall not be relieved of
responsibility for errors or omissions in Shop Drawings, Product Data, Samples or similar
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submittals by the Engineer's approval thereof.

3.12.9 The Contractor shall direct specific attention, in writing or on resubmitted Shop
Drawings, Product Data, Samples or similar submittals, to revisions other than those
requested by the Engineer on previous submittals. In absence of such written notice the
Engineer’s approval of a re-submission shall not apply to such revisions. '

3.12.10 The Contractor shall not be required to provide professional services which
constitute the practice of Engineer or engineering unless such services are specifically
required by the Contract Documents for a portion of the Work or unless the Contractor
needs to provide such services in order to carry out the Contractor's responsibilities for
construction means, methods, techniques, sequences and procedures. The Contractor
shall not be required to provide professional services in violation of applicable law. If
professional design services or certifications by a design professional related to systems,
materials or equipment are specifically required of the Contractor by the Contract
Documents, the Owner and the Engineer will specify performance and design criteria
that such services must satisfy. The Contractor shall cause such services or
certifications to be provided by a properly licensed design professicnal, whose signature
and seal shall appear on all drawings, calculations, specifications, certifications, Shop
Drawings and other submittals prepared by such professional. Shop Drawings and other
submittals related to the Work designed or certified by such professional, if prepared by
others, shall bear such professional’s written approval when submitted to the Engineer.
The Owner and the Engineer shall be entitled to rely upon the adequacy, accuracy and
completeness of the services, certifications or approvals performed by such design
professionals, provided the Owner and Engineer have specified to the Contractor
appropriate performance and design criteria that such services must satisfy. Pursuant
to this Subparagraph 3.12.10, the Engineer will review, approve or take other appropriate
action on submittals only for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. The
Contractor shall not be responsible for the adequacy of the performance or design criteria
required by the Contract Documents.

3.12.11 When professional certification of performance criteria of materials, systems or
equipment is required by the Contract Documents, the Engineer shall be entitled to rely
upon the accuracy and completeness of such calculations and certifications.

3.13 USE OF SITE

3.13.1The Contractor shall confine operations at the site fo areas permitted by
applicable laws, statutes, ordinances, policies, codes, rules and regulations, and lawful
orders of public authorities and the Contract Documents and shall not unreasonably
encumber the site with materials or equipment.

3.13.2 Contractor shall assume full responsibility for protection and safekeeping of
materials stored on premises.

3.13.3 Contractor shall provide all necessary precautions to protect public, visitors and
tenants from activities of Contractor or his agents on project.

3.14 CUTTING AND PATCHING
3.14.1 The Contractor shall be responsible for cutting, fitting or patching required to
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complete the Work or to make its parts fit fogether properly.

3.14.2 The Contractor shall not damage or endanger a portion of the Work, or. fully or -
partially completed construction, by the Owner, or separate contractors by ,cutting,
patching or otherwise altering such construction, or by excavation. The Contractor shall
not cut or otherwise alter such construction by the Owner, or a separate contractor,
except with written consent of the Owner and of such separate contractor; such consent
shall not be unreasonably withheld. The Contractor shall not unreasonably withhold from
the Owner, or a separate contractor, the Contractor's consent to cutting or otherwise
altering the Work.

3.15 CLEANING UP

3.15.1 The Contractor shall keep the premises and ‘surrounding area free from
accumulation of waste materials or rubbish caused by operations under the Contract. At
completion of the Work the Contractor shall remove from and about the Project waste
materials, rubbish, the Contractor's tools, construction equipment, machinéry and
surplus materials. -

3.15.2If the contractor fails to clean up as provided in the Contract Documents after
reasonable notice from Owner of such failure, the Owner may do so and the cost thereof
shall be charged to the Contractor.

3.16 ACCESS TO WORK

3.16.1 The Contractor shall provide governmental authorities who lawfully request
access to the work, the Owner and Engineer proper facilities and equipment for access
to the Work in preparation and progress wherever located.

3.17 ROYALTIES AND PATENTS

3.17.1 The Contractor shall pay all royalties and license fees. The Contractor shall
defend suits or claims for infringement of patent rights and shall hold the Owner and
Engineer harmless from loss (including but not iimited to attorney’s fees, court cost, and
other cost of defense), on account thereof, but shall not be responsible for such defense
or loss when a particular design, process or product of a particular manufacturer or
manufacturers is required by the Contract Documents. However, if the Contractor has
reason to believe that the required design, process or product is an infringement of a
copyright, trademark, trade name, or similar property right or interest, or a patent, the
Contractor shall be responsible for such loss unless such information is promptly
furnished to the Engineer.

3.18 INDEMNIFICATION ‘

3.18.1TO THE FULLEST EXTENT PERIMITTED BY LAW, THE CONTRACTOR
SHALL INDEMNIFY, DEFEND AND HOLD HARMLESS THE OWNER, ITS ELECTED
OFFICIALS, APPOINTED OFFICIALS, OFFICERS, DIRECTORS, EMPLOYEES,
AGENTS AND REPRESENTATIVES, ENGINEER, ENGINEER’S CONSULTANTS
(COLLECTIVELY REFERRED TO AS THE “INDEMNITEES”) FROM AND AGAINST
ANY AND ALL CLAIMS, LIABILITES, DAMAGES, LOSSES, COSTS, AND
EXPENSES, INCLUDING, BUT NOT LIMITED TO, ATTORNEY'S FEES, ARISING
OUT OF, RESULTING FROM, OR OCCURRING IN CONNECTION WITH THE
PERFORMANCE OF THE WORK PROVIDED THAT SUCH CLAIM, LIABILITY,
DAMAGES, LOSS, COSTS OR-EXPENSE IS ATTRIBUTABLE TO BODILY INJURY,
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SICKNESS, DISEASE, OR DEATH OR TO INJURY TO,-OR DESTRUCTION OF,

TANGIBLE PROPERTY (OTHER THAN THE WORK ITSELF), INCLUDING THELOSS

OF USE THEREOF IN ANY WAY OCCURRING, INCIDENT TO, ARISING OUT OF OR

IN CONNECTION WITH: (A} A BREACH OF THE WARRANTIES PROVIDED BY THE
CONTRACTOR; (B) THE WORK PERFORMED OR TO BE PERFORMED BY THE
CONTRACTOR, ITS CONTRACTORS, SUB-CONTRACTORS, SUB-SUB-

CONTRACTORS, AND SUPPLIERS, AND THEIR EMPLOYEES AND AGENTS; (C)

ANY NEGLIGENT ACTION AND/OR OMISSION OF THE INDEVINITEES RELATED

IN ANY WAY TO THE PROJECT WHETHER THE INDEINITEES ARE NEGLIGENT
iIN WHOLE OR IN PART, AND EVEN WHEN THE LOSS IS CAUSED BY THE SOLE
FAULT OR NEGLIGENCE (INCLUDING ACTS OR OMISSIONS THAT ARE
CHARACTERIZED AS NEGLIGENCE PER SE, NEGLIGENCE PREMISED ON

STRICT LIABILITY, OR ANY OTHER TYPE OF NEGLIGENCE} OF THE
INDEMINITEES; OR (D) ANY FINES, PENALTIES, DAMAGES (INCLUDING

PUNITIVE), LIABILITIES, COSTS AND EXPENSES IN CONNECTION WITH: (1) A

VIOLATION OF ANY LAW, STATUTE, RULE, ORDINANCE, CODE OR OTHER

REQUIREMENT OF PUBLIC AUTHORITIES; (2) MEANS, METHODS, PROCEDURES

OR SEQUENCES OF EXECUTION OR PERFORMANCE OF THE WORK; AND (3)

FAILURE TO SECURE AND PAY FOR PERMITS, FEES, APPROVALS, LICENSES

AND INSPECTIONS FOR WHICH THE CONTRACTOR IS RESPONSIBLE UNDER -
THE CONTRACT DOCUMENTS. THE CONTRACTOR’S INDEMNITY OBLIGATION

HEREIN SHALL NOT BE CONSTRUED TO NEGATE, ABRIDGE OR REDUCE
OTHER RIGHTS OR OBLIGATIONS OF INDEMNITY THAT WHOULD OTHERWISE
EXIST AS TO A PARTY OR PERSON DESCRIBED IN THIS SECTION 3.18. THE
SCOPE AND EXTENT OF THIS INDEMNITY SHALL NOT BE LIMITED BY THE
AVAILABILTY OF COVERAGE UNDER THE CONTRACTOR’S INSURANCE AND

SHALL NOT LIMIT INDEMNITEES’ OTHER LEGAL REMEDIES AGAINST
CONTRACTOR OR ANY OTHER PERSON OR ENTITY. THIS INDENMNIFICATION

'PROVISION SHALL SURVIVE TERMINATION OF THE CONTRACT.

3.18.2In claims against any person or entity indemnified under Paragraph 3.18 by an
employee of the Contractor, a Subcontractor, Sub-Sub-contractor, anyone directly or
indirectly employed by them or anyone for whose acts they may be liable, the
indemnification obligation under Paragraph 3.18 shall not be limited by a limitation on
amount or type of damages, compensation or benefits payable by or for the Contractor
or a Subcontractor under workers' or workmen's compensation acts, disability benefit
acts or other employee benefit acts.

3.18.3 The obligations of the Contractor under Paragraph 3.18 shall not extend to the
liability of the Engineer, the Engineer's consultants and agents and employees of any of
them arising out of: (1) the preparation or approval of maps, drawings, opinions, reports,
surveys, Change Orders, designs or specifications; or (2) the giving of, or the failure to
give, directions or instructions by the Engineer, the Engineer's consuitants and agents
and employees of any of them, provided such giving, or failure to give, is the primary
cause of the injury or damage. The indemnity for the Engineer, the Engineer's
Consultants, agents and employees does not extend fo any indemnity prohibited by
Section 130.003 of the Texas Civil Practice and Remedies Code,

3.19 ADDITIONAL REQUIREMENTS
3.19.1 Contractor shall submit to Engineer, in writing, all subsfitutions proposed PRIOR -
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TO the bid opening date. Contractor shall furnish sufficient data for evaluation. To be
acceptable for project use, substitutions must be approved in writing by Engineer or by
appropriate addendum.

3.19.2 Contractor shall follow manufacturer instructions. Where such instructions are in
conflict with the Contract Documents, Contractor shall notify Engineer for clarification
before proceeding. A copy of the manufacturer's instructions shall be kept at job site
and made available to Engineer.

3.19.3 Contractor shall stop the Work affected when notified of a proposed change and
when unsatisfactory results are anticipated. Contractor shall proceed only after receiving
additional instructions from Engineer.

3.19.4 Contractor shall establish and maintain bench marks, and all other grades, lines,
and levels necessary for the Work, report errors and inconsistencies to Engineer, in
writing, before commencing work affected. Contractor shall be responsible for
placement of Project Work and shall make all corrections necessary to achieve an
accurate layout of Project Work.

3.18.5 Contractor shall provide acceptable access facilities to the Work for the Owner,
Engineer, and all local, State and Federal authorities having jurisdiction. All access
facilities shall be made safe and reasonably convenient.

3.19.6 Contractor shall prepare quotations, for proposed changes in the Work.
Quotations shall be in a "break—down" form giving the number of units, unit cost of
materials, tool costs, taxes, overhead, profit, etc. Quotations shali reflect credits as well
as extras.

3.19.7 Contractor shall furnish written warranties usirig the form directed by Owner or
Engineer.

3.19.8 Contractor shall secure required inspection certificates and transmit them to
Engineer and Owner.

ARTICLE 4
ADMINISTRATION OF THE CONTRACT

4.0 SCHEDULE OF WORK (at a maximum, in calendar days)
Day 0: Contractors receipt of Notice to Proceed
Submittals, as needed, to be provided within a reasonable time.
Day 606: Contractor attains Substantial Completion
Day 636: Contractor attains Final Completion '

41 ENGINEER

4.1.1 The Engineer is the person lawfully licensed to practice Engineering, or an entity
lawfully practicing Engineering identified as such in the Agreement and is referred to
throughout the Contract Documents as if singular in number. The term "Engineer” means
the Engineer or the Engineer's authorized representative or such representative as the
Engineer may designate, who may be empioyed by the Engineer as a consultant.
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4.1.1.1 Each of these terms; “Engineer,” “Engineer,” “Engineer/Engineer,” “A/E,” or
“Engineer/Engineer” shall mean Engineer, or an affiliate as otherwise provided in the
Contract Documents, or duly authorized representatives, such representatives acting
severally within scope of particular duties entrusted to them, unless otherwise provided
in Contract Documents.

4.1.2 Duties, responsibilities and limitations of authority of the Engineer as set forth in
the Contract Documents shall not be restricted, modified or extended without written
consent of the Owner, Contractor and Engineer. Consent shall not be unreascnably
withheld.

4.1.3 In case of termination of employment of the Engineer, the Owner shall appoint a
new Engineer whose status under the Contract Documents shall be that of the former

Engineer.

4.2 ENGINEER'S ADMINISTRATION OF THE CONTRACT

4.21 The Engineer, acting in consultation with Owner's representative, will provide
administration of the Contract as described in the Contract Documents: (1) during
construction; (2) until final payment is due, and (3) with the Owner's concurrence, from
time to time during the correction period described in Paragraph 12.2. The Engineer will
advise and consult with the Owner. The Engineer will have authority to act on behalf of
the Owner only to the extent provided in the Contract Documents, unless otherwise
modified by written instrument in accordance with other provisions of the Contract;
however, such authority shall not be considered or construed as creating a fiduciary
relationship between the Engineer and Owner.

4.2.2 The Engineer, as a representative of the Owner, will visit the site at intervals
appropriate to the stage of the Contractor’s operations, or as otherwise agreed by Owner
and Engineer, and as Engineer deems necessary: (1) to become generally familiar with
and to keep the Owner informed about the progress and aesthetic quality of the portion
of the Work completed; (2) to endeavor to guard the Owner against defects and
deficiencies in the Work, and (3) to determine in general if the Work observed is being
performed in a manner indicating that the Work, when completed, will be in general
accordance with the Contract Documents. However, the Engineer will not be required to
make exhaustive or continuous on-site evaluations or inspections to check the quality or
quantity of the Work. The Engineer will neither have controf over or charge of, nor be
responsible for, the construction means, methods, techniques, sequences or procedures,
or for the safety or health precautions and programs in connection with the \Work, since
these are solely the Contractor's rights and responsibilities under the Contract
Documents, except as provided in Subparagraph 3.3.1.

4,221 Contractor shall reimburse Owner for compensation paid to Engineer for
additional site visits made necessary by fault, neglect or request of Contractor.

4.2.3 The Engineer will not have control over or charge of and will not be responsible
for construction means, methods, techniques, sequences or procedures, or for safety
precautions and programs in connection with the Work, since these are solely the
Contractor's responsibility as provided in Paragraph 3.3. The Engineer will not be
responsible for the Contractor's failure to perform the Work in accordance with the
Contract Documents or failure to complete Work on schedule. The Engineer will not have
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control over or charge of and will not be responsible for acts or omissions’ of the
Contractor, Subcontractors, or their agents or employees, or of any other persons
performlng portions of the Work.

4.2.4 Except as otherwise provided in the Contract Documents or when' direct
communications have been specially authorized, the Owner and Contractor shall
endeavor to communicate through the Engineer. Communications by and with the
consultants shall be through the Engineer, unless otherwise approved by the Engineer.
Communications by and with Subcontractors and material suppliers shall be through the
Confractor. Communications by and with separate contractors shall be through the
Owner. The Engineer's presence at the Project Site shall not imply concurrence or
approval of the work. Contractor shall call speclf‘ ¢ items to the Engineer's attention in
writing if he wishes fo obtain Engineer's opinion.

4.2.5 Based on the Engineer's observations and evaluations of the Contractor's
Applications for Payment, the Engineer will review and certify the amounts due the
Contractor and will issue Certificates for Payment in such amounts.

4.2.6 The Engineer has authority to reject Work which does not conform to the Contract
Documents. \Whenever the Engineer considers it necessary or advisable for
implementation of the intent of the Contract Documents, the Engineer will have authority
to require additional inspection or testing of the Work in accordance with Subparagraphs
13.5.2 and 13.5.3, whether or not such Work is fabricated, installed or completed,
However, neither this authorily of the Engineer nor a decision made in good faith either

- . to exercise or not to exercise such authority shall give rise to a duty or responsibility of

the Engineer to the Contractor, Subcontractors, materials and equipment suppliers, their
agents or employees, or other persons performing portions of the Work. All costs made
necessary by such failure, including those of repeated procedures shall be at
Contractor's sole expense, including compensation for Engineer's services and
expenses.

4.2.7 The Engineer will review and approve or take other appropriate action upon the
Contractor's submittals such as Shop Drawings, Product Data and Samples, but only for
the limited purpose of checking for conformance with information given and the 'design
concept expressed in the Contract Documents. Such review and action on the part of
the Engineer is limited to only those submittals required by the Contract Documents. The
Engineer's action will be taken with such reasonable promptness as to cause no delay
in the Work or in the activities of the Owner, Contractor or separate contractors, while
allowing sufficient time in the Engineer's professional judgment to permit adequate
review by the Engineer, Engineer's consultants and Owner, if needed. Review of such
submittals is not conducted for the purpose of determining the accuracy and
completeness of other details such as dimensions and quantities, or for substantiating
instructions for installation or performance of equipment or systems, all of which remain -
the responsibility of the Contractor as required by the Contract Documents. The
Engineer's review of the Contractor's submittals shall not relieve the Contractor of the
obligations under Paragraphs 3.3, 3.5 and 3.12. The Engineers review shall not
constitute approval of safety or health precautions or, unless otherwise specifically stated
by Engineer, of any consfruction means, methods, techniques, sequences or
procedures. The Engineer's review or approval of a specific item shall not indicate
approval of an assembly of which the item is a component.

e ———
Agreement for Construction— Brazos County Bridge Scour Repair - RFP CIP 25-583 Page 25



4.2.8 The Engineer will prepare Change Orders and Construction Change Directives,
or other change documents for changes in the Work for the Owner’s approval and
execution, and the Engineer may authorize minor changes in the Work as provided in
Paragraph 7.4. '

4.2.9 The Engineer and Owner will conduct inspections to determine the date or dates
of Substantial Completion and the date of final completion. The Engineer may receive
and forward to the Owner for the Owner's review and records written warranties and
related documents as required by the Contract Documents and assembled by the
Contractor, and will issue a final Certificate for Payment based upon final inspection
indicating the Work complies with the requirements of the Contract Documents.

4.2.10If the Owner and Engineer agree, Engineer will provide one or more project
representatives to assist in carrying out the Engineer's responsibilities at the site. The
duties, responsibilities and limitations of authority of such project representatives shall
be as set forth in an exhibit to be incorporated in the Contract Documents.

4.2.11 The Engineer will interpret and decide matters concerning performance under,
and requirements of, the Contract Documents on written request of either the Owner or
Contractor. The Engineer’s response to such requests will be made in writing within any
time limits agreed upon or otherwise with reasonable promptness. If no agreement is
made concerning the time within which interpretations required of the Engineer shall be
furnished in compliance with this Paragraph 4.2, then delay shall not be recognized on
account of failure by the Engineer to furnish such interpretations until twenty (21) days
after written request is received.

4.2.12 Interpretations and decisions of the Engineer will be consistent with the intent of
and reasonably inferable from the Contract Documents and will be in writing or in the
form of drawings.

4.2.13 The Owner's and Engineer's decisions on matters relating to aesthetic effect will
be final, if consistent with the intent expressed in the Contract Documents,

4.3 CLAIMS AND DISPUTES

4.3.1 Definition. A Claim is a demand or assertion by one of the parties seeking, as a
matter of right, adjustmeént or interpretation of Contract terms, payment of money and
extension of time or other relief with respect to the terms of the Contract. The term
"Claim" also includes other disputes and matters in question between the Owner and
Contractor arising out of, or relafing to, the Contract. Claims must be made by written
notice. The responsibility to substantiate Claims shall rest with the party making the
Claim.

4.3.1.1 Claims must contain following:
4.3.1.1.1 Date of the event giving rise to such Claim and, if applicable, date when the
event ceased;

4.3.1.1.2 Nature of occurrence or condition giving rise to the Claim;
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4.3.1.1.3 Identification of contractual provisions affected and a detailed explanation of
how the Claim is contrary to those provisions;

4.3.1.1.4 Anestimate of effect upon the Contract Sum, including an itemized breakdown
of additional cost, if any;

4.31.15 An estimate of the effect upon the Project Schedule, including a comparison
of Project Construction Schedule and schedules prepared in connection with the Claim.
If required by Owner or Engineer, this shall include showing in CPM format, both critical
and non-critical path activities affected and showing Project Construction Schedule and
Claim sequences, durations and float substantiating delay claimed.

4.3.2 Decision of Engineer. Claims, including those alleging an error or omission by
the Engineer, shall be referred initially to the Engineer for action as provided in
Paragraph 4.4. A decision by the Engineer and Owner, as provided in Subparagraph
4.4 .4, shall be required as a condition precedent to litigation of a Claim between the
Contractor and Owner as to all such matters arising prior to the date final payment is
due, regardless of: (1) whether such matters relate to execution and progress of the
Work, or (2) the extent to which the Work has been completed.

4.3.3 Time Limits on Claims initiated prior to Final Payment. Claims by either party .
must be initiated and submitted within twenty-one (21) days after occurrence of the

event giving rise to such Claim or within twenty-one {21} days after the claimant first

recognizes the condition giving rise to the Claim, whichever is later. Claims must be

initiated and submitted by written notice to the Engineer and the other party. An

additional Claim made after the initial Claim has been implemented by Change Order

will not be considered unless submitted in a timely manner.

4.3.4 Continuing Contract Performance. Pending final resolution of a Claim, unless
otherwise agreed in writing or as provided in Sub-paragraph 9.7.1 and Article 14, the
Contractor shall proceed diligently with performance of the Contract and the Owner shall
continue to make payments in accordance with the Contract Documents.

4.3.5 Waiver of Claims: Final Payment. The making of final payment shall constitute
a waiver of Claims by the Owner except those arising from:

4.3.5.1 liens, Claims, security interests or encumbrances arising out of the Contract and
unsettled;

4.3.5.2 failure of the Work to comply with the requirements of the Contract Documents;
or

4.3.5.3 terms of special warranties required by the Contract Documents.

4.3.6 Claims for Concealed or Unknown Conditions. If conditions are encountered
at the site which are: (1) subsurface or otherwise concealed physical conditions which
differ materially from those indicated in the Contract Documents, or (2) unknown physical
conditions of an unusual nature, which differ materially from those ordinarily found to
exist and generally recognized as inherent in construction activities of the character
provided for in the Contract Documents, then notice by the observing party shall bie given
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to the other party promptly before conditions are disturbed. The Engineer will p!romptly
investigate and evaluate such conditions and, if they differ materially and cause an
increase or decrease in the Contractor's cost of, or fime required for, performance of any
part of the Work, wili recommend an equitable adjustment in the Contract Sum or
Contract Time, or both. If the Engineer determines that the conditions at the site are not
materially different from those indicated in the Contract Decuments and that no change
in the terms of the Contract is justified, the Engineer shall so notify the Owner and
Contractor in writing, stating the reasons. Claims by either party in opposition to such
determination must be made and submitted within twenty-one (21) days after the
Engineer has given notice of the decision. If the Owner and Contractor cannot agree on
an adjustment in the Contract Sum or Contract Time, the adjustment shall be referred to
the Engineer for initial determination, subject to further proceedings pursuant to
Paragraph 4.4.

4.3.7 Claims for Additional Cost. If the Contractor wishes to make Claim for an
increase in the Contract Sum, written notice as provided herein shall be given before
proceeding to execute the Work. Prior notice is not required for Claims relating to an
emergency endangering life or property arising under Paragraph 10.8. If the Contractor
believes additional cost is involved for reasons including but not limited to: (1) a written
interpretation from the Engineer; (2) an order by the Owner to stop the Work where the
Contractor was not at fault; (3) a written order for a minor change in the Work issued by
the Engineer; (4) failure of payment by the Owner; (5) termination of the Contract by the
Owner; (6) Owner's suspension, or (7) other reasonable grounds, Claim shall be filed in
accordance with this Paragraph 4.3.

4.3.8 Claims for Additional Time

4.3.8.1 If the Contractor wishes to make Claim for an increase in the Contract Time,
written notice as provided herein shall be given. The Contractor's Claim shalil
demonstrate that the task is on the critical path and identify the new completion date. In
the case of a continuing delay, only one Claim is necessary.

4.3.8.1.1 The Contractor’s request for an increase in the time shall be submitted with pay
applications. The delay impacting the critical path shall be addressed no later than the
pay application for the month following the month in which the time was lost.

4.3.8.1.2 Only delay impacting the critical path of the Work shall be consideréd when
determining if Contracior is entitled to additional time.

4.3.8.2 If adverse weather conditions are the basis for a Claim for additional time, such
Claim shall be documented by data substantiating that weather conditions were
abnorimal for the period of time, could not have been reasonably anticipated, that weather
conditions had an adverse effect on the scheduled construction and that the activities
delayed by weather were on the critical path.

4.3.8.2.1 Acceptable data for substantiating a claim for additional time will be local official
records. Furthermore, the effect of such abnormal weather must be demonstrated.

- 4,3.8.3 Claims for increase in Contract Time shall set forth in detail the circumstances
that form the basis of the Claim, date upon which each cause of delay began to affect
progress of Work, date upon which each cause of delay ceased to affect progress of

e ———
Agreement for Construction — Brazos County Bridge Scour Repair - RFP CIP 25-583 ' Page 28



Work and the number of days' increase in Contract Time claimed as a consequénce of
each such cause of delay. Contractor shall provide such supporting documentation as
Owner or Engineer may require including, where appropriate, a revised construction
schedule indicating all activities affected by clrcumstances forming the baSIS of the

Claim.

4.3.8.4 Contractor shall not be entitled to a separate increase in Contract Time for each
one of the number of causes of delay which may have concurrent or interrelated effects
on progress of Work or for concurrent delays due to fault of Contractor.

4.3.9 Injury or Damage to Person or Property. If either party to the Contract suffers
injury or damage to person or property because of an act or omission of the other party,
of any of the other party's employees or agents, or of others for whose acts such party
is legally liable, written notice of such injury or damage, whether or not insured, shall be
given to the other party within a reasonable time not exceeding twenty-one (21) days
after first observance. The notice shall provide sufficient detail to enable the other party
to investigate and evaluate the matter.

4.3.10 If unit prices are stated in the Contract Documents, or subsequently agreed upon,
and if quantities originally contemplated are materially changed in a proposed Change
Order or Construction Change Directive, so that application of such unit prices to
quantities of Work proposed will cause substantial inequity to the Owner or Contractor,
the applicable unit prices shall be equitably adjusted.

4.3.11 Owner reserves the right to audit the Contractor's costs and bid documents if
Contractor files a claim against Owner.

4.3.12 Contractor, not owner, shall handle any disputes which may arise between
subcontractor and owner.

4.3.13 Owner will only be required to pay for materials actually received and/or services
actually provided. Owner shall not be required to pay for materials or services described
in the contract that are not used or provided by the contractor in completion' of the
contract. This term supersedes any contradicting terms throughout the contract and or
any attachments.

44 RESOLUTION OF CLAIMS AND DISPUTES

4.4.1 Decision of Engineer: Claims, including those alleging an error or omission by
the Engineer but excluding those arising under Paragraphs 10.3 through 10.5, shall be
referred initially to the Engineer for decision. An initial decision by the Engineer shall be
required as a condition precedent to mediation, arbitration (if allowed) or litigation of all
Claims between the Contractor and Owner arising prior to the date final payment is due,
unless thirty (30) days have passed after the Claim has been referred to the Erigineer
with no decision having been rendered by the Engineer. The Engineer will not decide
disputes between the Contractor and persons or entities other than the Owner.

4.4.2 The Engineer will review Claims and within twenty-one (21) days of the :receipt
of the Claim take one or more of the following preliminary actions within ten (10) days of
receipt of a Claim: (1) request additional supporting data from the claimant or a response
with supporting data from the other party; (2) reject the Claim in whole or in part; (3)
@
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recommend approval of the Claim by the other party; (4) suggest a compromise, or (5)
advise the parties that the Engineer is unable to resolve the Claim, if the Engineer lacks
sufficient information to evaluate the merits of the Claim or if the Engineer concludes
that, in the Engineer's sole discretion, it would be inappropriate for the Engineer to
resolve the Claim.

4.4.3 In evaluating Claims, the Engineer may, but shall not be obligated to, consult with
or seek information from either party or from persons with special knowledge or expertise
who may assist the Engineer in rendering a decision. The Engineer may request the
Owner to authorize retention of such persons at the Owner's expense.

4.4.4 If the Engineer requests a party to provide a response to a Claim or to furnish
additional supporting data, such party shall respond, within ten (10) days after receipt of
such request and shall either, provide a response on the requested supporting data,
advise the Engineer when the response or supporting data will be furnished, or advise
the Engineer that no supporting data will be furnished. Within twenty-one (21} days of
receipt of the response or supporting data, if any, the Engineer will either reject or approve
-the Claim in whole or in part. )

4.4.5 IfaClaim has not been resclved after consideration of the foregoing and of further
evidence presented by the parties or requested by the Engineer, the Engineer will notify
the parties in writing that the Engineer's decision will be made within seven (7) days.
Upon expiration of such time period, the Engineer will render to the parties the Engineer's
written decision relative to the Claim. If any change in the Contract Sum or Contract
Time or both is included as part of the Engineer’s decision, Engineer will be required to
submit his decision to the Brazos County Commissioners Court for final approval. If there
is a surety and there appears to be a possibility of a Contractor's default, the Engineer
may, but is not obligated to, notify the surety and request the surety's assistance in
resolving the controversy.

ARTICLE §
SUBCONTRACTORS

5.1 DEFINITIONS

5.1.1 A Subcontractoris a person or entity who has a direct contract with the Contractor
to perform a portion of the Work at the site. The term "Subcontractor" is referred to
throughout the Contract Decuments as if singular in number and means a Subcontractor
or an authorized representative of the Subcontractor. The term "Subcontractor" does
not include a separate contractor or subcontractors of a separate contractor.

" 5.1.2 A Sub-subcontractor is a person or entity who has a direct or indirect contract

with a Subcontractor to perform a portion of the Work at the site. The term "Sub-
subcontractor” is referred to throughout the Contract Documents as if singular in number
and means a Sub-subcontractor or an authorized representative of the Sub—
subcontractor.

5.1.3 Engineer and Engineer's consultants may, but are not required to, communicate
directly with any Subcontractor, Sub-subcontractor, or materials supplier when it is
necessary to obtain information necessary for the Engineer or Engineer’s consultants to
complete its services on the Project. The Engineer shall endeavor to keep Contractor
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informed of conversations. Requests for information, interpretation or cIariﬁcatic')n, and
correspondence must all be in writing and must be routed through Contractor.

52 AWARD OF SUBCONTRACTS AND OTHER CONTRACTS FOR PORTIONS
OF THE WORK

§.2.1 Unless otherwise stated in the Contract Documents or the bidding requirements,
the Contractor, within fourteen (14) days after award of the Contract, shall furnish in
writing to the Owner through the Engineer the names of persons or entities (including
those who are to furnish materials or equipment fabricated to a special design) proposed
for each principal portion of the work. The Engineer will promptly reply to the Contractor
in writing stating whether or not the Owner or the Engineer, after due investigation, has
reasonable objection to any such proposed person or entity.” Failure of the Owner or
Engineer to reply promptly shall constitute nofice of no reasonable objection.

5.2.2 The Contractor shall not contract with a proposed person or entity to which the
Owner or Engineer has made reasonabie and timely objection. The Contractor shall not
be required to contract with anyone to whom the Contractor has made reasonable
objection.

5.2.3 If the Owner or Engineer has reasonable objection to a person or entity proposed
by the Contractor, the Contractor shall propose another to whom the Owner or Engineer
has no reasonable objection. The Contract Sum shall be increased or decreased by the
difference in cost occasioned by such change and an appropriate Change Order shall
be issued. However, no increase in the Contract Sum shall be allowed for such change
unless the Contractor has acted promptly and responsively in submitting names as
required.

5.24 The Contractor shall not change a Subcontractor, person or entity previously
selected, if the Owner or Engineer makes reasonable objection to such change.
Acceptance of the substitute Subcontractor after previous acceptance of a Subcontractor
for any portion of the work shall not constitute reason for an increase in the Contract
amount.

5.3 SUBCONTRACTUAL RELATIONS. '

By appropriate written agreement, the Contractor shall require each Subcontractor, to
the extent of the Work to be performed by the Subcontractor, to be bound to the
Contractor by terms of the Contract Documents, and to assume toward the Contractor
alt the obligations' and responsibilities which the Contractor, by these Documents,
assumes toward the Owner and Engineer. Each subcontractor agreement shall
preserve and protect the rights of the Owner and Engineer under the Contract
Documents with respect to the Work to be performed by the Subcontractor so that
subcontracting thereof will not prejudice such rights, and shall allow to the Subcontractor,
unless specifically provided otherwise in the subcontract agreement, the benefit of all
rights, remedies and redress against the Contractor that the Contractor, by the Contract
Documents, has against the Owner. Where appropriate, the Contractor shall require
each Subcontractor to enter into similar agreements with Sub—subcontractors,

The Contractor shall make available to each proposed Subcontractor, prior to the
execution of the subcontract agreement, copies of the Contract Documents to which the
Subcontractor will be bound and, upon written request of the Subcontractor, identify to
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the Subcontractor terms and conditions of the proposed subconfract agreement which
may be at variance with the Contract Documents. Subcentractors shall similarly make
copies of applicable portions of such documents available to their respective proposed

Sub-subcontractors.

5.3.2 Confractor is fully responsible for acts and omissions of Subcontractors, and
persons either, directly or indirectly, employed by them or under their control as
Contractor is for their own employees.

5.3.3 Nothing in Contract Documents creates any contractual relationship between any
Subcontractor or Sub-subcontractor, or other levels of contractors and subcontractors,
and Owner or Engineer, except for provisions in paragraph 5.4.

5.4 CONTINGENT ASSIGNMENT OF SUBCONTRACTS

541 Each subcontract agreement for a portion of the Work is assigned by the
Contractor fo the Owner provided that:

5.4.1.1 Assignmentis effective only after termination of the Contract by the Owner for
cause pursuant to Paragraph 14.2 and only for those subcontract agreements which the
Owner accepts by nofifying the Subcontractor in writing, and

5.41.2 Assignment is subject to the prior nghts of the surety, if any, obligated under
bond relating to the Contract.

5.4.2 Upon such Assignment, if the Work has been suspended for more than thirty (30)
days, the Subcontractor's compensation shall be equitably adjusted.

5.4.3 Contractor will provide copies of its subcontracts, agreements and current
information on status of its accounts, upon demand by Owner.

ARTICLE 6
CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS

6.1 OWNER'S RIGHT TO PERFORM CONSTRUCTION AND TO AWARD
SEPARATE CONTRACTS

6.1.1 Owner reserves the right o perform construction or operations related to. the
Project with the Owner's own forces and o award separate contracts in connection with
other portions of the Project or other construction of operations on the site under
Conditions of the Contract identical, or substantially similar, to these including those
portions related to insurance and waiver of subrogation. If the Contractor claims that
delay or additional cost is involved because of such action by the Owner, the Contractor
shall make such Claim as provided in Paragraph 4.3.

6.1.2 When separate contracts are awarded for different portions of the Project or other
construction of operations on the site, the term "Contractor” in the Contract Documents
in each case shall mean the Contractor who executes each separate Owner-Contractor
Agreement.

6.1.3 The Owner shall provide for coordination of the activities of the Owner's own
forces and of each separate contractor with the Work of the Contractor, who shall
cooperate with them. The Contractor shall participate with other separate contractors
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and the Owner in reviewing their construction schedules when directed to do so. The
Contractor shall make any revisions to the construction schedule and Contract Sum
deemed necessary after a joint review and mutual agreement. The construction
schedules shall then constitute the schedules to be used by the Contractor, separate
contractors and the Owner until subsequently revised.

6.1.4 Unless otherwise provided in the Contract Documents, when the Owner performs
construction or operations related to the Project with the Owner's own forces, the Owner
shall be deemed to be subject to the same obligations and to have the same rights which
apply to the Contractor under the Conditions of the Contract, including, without excluding
others, those stated in Article 3, this Article 6 and Articles, 10, 11 and 12.

6.2 MUTUAL RESPONSIBILITY

6.2.1 The Contractor shall afford the Owner and separate Contractors reasonable
opportunity for introduction and storage of their materials and equipment and
performance of their activities and shall connect and coordinate the Contractor's
construction and operations with theirs as required by the Contract Documents.

6.2.2 [f part of the Contractor's Work depends for proper execution or results upon
construction or operations by the Owner or a separate contractor, the Contractor shall,
prior to proceeding with that portion of the Work, promptly report to the Engineer
apparent discrepancies or defects in such other construction that would render it
unsuitable for such proper execution and resuits. Failure of the Contractor to report shall
constitute an acknowledgment that the Owner's or separate Contractors' completed, or
partially completed construction, is fit and proper to receive the Contractor's Work,
except as to defects not then reasonably discoverable.

6.2.3 The Owner shall be reimbursed by the Contractor for costs incurred by the Owner
which are payable to a separate contractor because of delays, improperly timed activities
or defective construction of the Contractor. The Owner shall be responsible to the
Contractor for costs incurred by the Contractor because of delays, improperly timed
activities, and damage to the Work or defective construction of a separate contractor.

6.2.4 The Contractor shall promptly remedy damage caused by the Contractor to
completed or partially completed construction or to property of the Owner or separate
contractors as provided in Subparagraph 10.2.5.

6.2.5 The Owner and each separate contractor shall have the same responsibilities for
cutting and patching as are described for the Confractor in Paragraph 3.14.

6.3 OWNER'S RIGHT TO CLEAN UP

6.3.1 If a dispute arises among the Contractor, separate contractors and the Owner as
to the responsibility under their respective contracts for maintaining the premises and
surrounding area free from waste materials and rubbish, the Owner may clean up after
reasonable written notice and the cost will be paid by those responsible.
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ARTICLE 7
CHANGES IN THE WORK

71 CHANGES .
7.1.1 Changes in the Work may be accomplished after execution of the Contract and

without invalidating the Contract, by Change Order, Construction Change Directive or
order for a minor change in the Work, subject to the limitations stated in this Article 7 and
elsewhere in the Contract Documents.

7.1.2 A Change Order shall be based upon agreement among the Owner, Contractor
and Engineer; a Construction Change Directive requires agreement by the Owner and
Engineer and may or may not be agreed to by the Contractor and an order for a minor
change in the Work may be issued by the Engineer alone.

7.1.3 Changes in the Work shall be performed under applicable provisions of the
Contract Documents and the Contractor shall proceed promptly, unless otherwise
provided in the Change Order, Construction Change Directive or order for a minor
change in the Work.

7.1.4 If unit prices are stated in the Contract Documents, or subsequently agreed upon,
and if quantities originally contemplated are so changed in a proposed Change, Order or
Construclion Change Directive that application of such unit prices to quantities of Work
proposed will cause substantial inequity to the Owner or Contractor, the applicable unit
prices shall be equitably adjusted.

7.2 CHANGE ORDERS
7.21 A Change Order is a written instrument prepared by the Engineer and signed by
the Owner, Contractor and Engineer, stating their agreement upon all of the following:

7.214.1 achange in the Work;
7.2.1.2 the amount of the adjustment in the Contract Sum, if any, and
7.21.3 the extent of the adjustiment in the Contract Time, if any.

7.2.2 Methods used in determining adjustments to the Contract Sum may include those
listed in Subparagraph 7.3.3.

7.3 CONSTRUCTION CHANGE DIRECTIVES

7.3.1 A Construction Change Directive is a written order prepared by the Engineer and
signed by the Owner and Engineer directing a change in the Work and stating a proposed
basis for adjustment, if any, in the Contract Sum or Contract Time, or both. The Owner
may by Construction Change Directive, without invalidating the Contract, order changes
in the Work within the general scope of the Contract consisting of additions, deletions or
other revisions, the Confract Sum and Contract Time being adjusted accordingly.

7.3.2 A Construction Change Directive shall be used in the absence of total agreement
on the terms of a Change Order.
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7.3.3 If the Construction Change Directive provides for an adjustment to the Contract
Sum, the adjustment shall be based on one of the following methods:

7.3.3.1 mutual acceptance of a lump sum properly itemized and supported by sufficient
substantiating date to permit evaluation;

7.3.3.2 unit prices stated in the Contract Documents or subsequently agreed upon;

7.3.3.3 cost to be determined in @ manner agreed upon by the parties and a mutuaily
acceptable fixed or percentage fee; or

7.3.3.4 as provided in Subparagraph 7.3.6.

7.3.4 Upon receipt of a Construction Change Directive, the Contractor shall promptly
proceed with the change in the Work involved and advise the Engineer of the
Contractor's agreement or disagreement with the method, if any, provided in the
Construction Change Directive for determining the proposed adjustment in the Contract
Sum or Contract Time.

7.3.5 A Construction Change Directive signed by the Contractor indicates the
agreement of the Contractor therewith, including adjustment in Contract Sum and
Contract Time or the method for determining them. Such agreement shall be effective
immediately and shall be recorded as a Change Order.

7.3.6 If the Contractor does not respond promptly or disagrees with the method for
adjustment in the Contract Sum, the method and the adjustment shall be determined by
the Engineer on the basis of reasonable expenditures and savings of those performing
the Work attributable to the change, including, in case of an increase in the Contract
Sum, a reasonable allowance for overhead and profit. In such case, and also under
Clause 7.3.3.3, the Contractor shall keep and present, in such form as the Engineer may
prescribe, an itemized accounting together with appropriate supporting data. Unless
otherwise provided in the Contract Documents, costs for the purposes of this
Subparagraph 7.3.6 shall be limited to the following:

7.3.6.1 costs of labor, including social security, old age and unemployment insurance,
fringe benefits required by agreement or custom, and workers' or workmen's
compensation insurance;

7.3.6.2 costs of materials, supplies and equ1pment including cost of transportation,
whether incorporated or consumed,;

7.3.6.3 rental costs of machinery and equipment, exclusive of hand tools, whether
rented from the Contractor or others;

7.3.6.4 costs of premiums for all bonds and insurance, permit fees, and sales, use or
similar taxes related to the Work;

7.3.6.5 additional costs of supervision and field office personnel directly attributable to
the change; and
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7.3.6.6 the maximum allowance for overhead and profit combined included in fhe total
cost to Owner shall be based on the following schedule:

7.3.6.6.1 for Contractor, for any work performed by his own forces, 15% of the cost

7.3.6.6.2 for each subcontractor involved, work performed by his own forces, 10% of
the cost;

7.3.6.6.3 for Contractor, for work performed by his subcontractor, 5% of the amount due
the subcontractor.

7.3.7 The amount of credit to be allowed by the Contractor to the Owner for a deletion
or change which resuits in a net decrease in the Contract Sum shall be actual net cost
as confimed by the Engineer. When both additions and credits covering related Work
or substitutions are involved in a change, the allowance for overhead and profit shall be
figured on the basis of net increase, if any, with respect to that change. If the net value
of a change results in a credit from Contractor or subcontractor, the credit given shall be
the net cost, overhead and profit.

7.3.8 Pending final determination of the total cost of a Construction Change Directive to
the Owner, amounts not in dispute for such changes in the Work shall be included in
Applications for Payment accompanied by a Change Order indicating the parties’
agreement with part or all of such costs. For any portion of such cost that remains in
dispute, the Engineer will make an interim determination for purposes of monthly
certification for payment for those costs. That determination of cost shall adjust the
Contract Sum on the same basis as a Change Order, subject to the right of either party
to disagree and assert a claim in accordance with Article 4.

7.3.9 When the Owner and Contractor agree with the determination made by the
Engineer concerning the adjustments in the Contract Sum and Contract Time, or
otherwise reach agreement upon the adjustments, such agreement shail be effective
immediately and shall be recorded by preparation and execution of an appropriate
Change Order.

7.4 MINOR CHANGES IN THE WORK

7.4.1 To the extent allowed by law, the Engineer has authority to order minor changes
in the Work not involving adjustment in the Contract Sum or extension of the Contract
Time and not inconsistent with the intent of the Contract Documents. Such changes
shall be effected by written order and shall be binding on the Owner and Contractor. The
Contractor shall carry out such written orders promptly.

ARTICLE 8
TIME

8.1 DEFINITIONS

8.1.1 The Contractor shall achieve substantial completion of the Work not later than six
hundred and six hundred (606) calendar days from the date of commencement, subject
to adjustments of the time for completion as provided in this Agreement.

8.1.2 The date of commencement of the Work shall be efi‘ective upon the final approval
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of the Agreement, receipt of performance and payment bonds and receipt‘by the
Contractor of the written notice to proceed from either the Owner or the Engineer.

8.1.3 The date of Substantial completion is the date certified by the Engineer in
accordance with Paragraph 9.8.

8.1.4 The term "day" as used in the contract documents shall mean calendar day.

8.1.5 The term "critical path" as used in the Contract Documenis shall mean the
project's tasks that will cause the project end date to be delayed if they are defayed. The
word "critical" does not imply how important a task is; a task is critical solely because it
must occur as scheduled for the project to finish on time.

8.1.6 The term "free slack time" as used in the Contract Documents shall mean the
amount of time a task can be delayed without delaying another task.

8.1.7 The term "total slack time" as used in the Contract Documents shall mean the
amount of time a task can be delayed without delaying the finish date of the project.

8.2 PROGRESS AND COMPLETION )

8.21 The Contractor agrees and understands the “TIME 1S OF THE ESSENCE" for
anytime time periods referenced in this Contract. The Contract further agrees to the
referenced times as being reasonable for petrforming the work.”

8.2.2 The Contractor shall not, except by agreement or instruction of the Owner in
writing, prematurely commence operations on the site or elsewhere or store materials or
equipment on site prior to the effective date of insurance required by Article 11 to be
furnished by the Contractor and Owner. The date of commencement of the Work shall
not be changed by the effective date of such insurance. Unless the date of
commencement is established by the Contract Documents and a notice fo proceed given
by the Owner, the Contractor shall notify the Owner in writing not less than five (5) days
or other agreed period before commencing the Work to permit the timely filing of
mortgages, mechanic’s liens and other security inferests.

8.2.3 The Contractor shall proceed expeditiously with adequate forces and shall
achieve Substantial Completion within the Contract Time.

8.24 Contractor and their Subcontractors shall complete and coordiﬁate Work in
accordance with established schedule.

8.2.5 Contractor is responsible for expediting Work, identifying potential conflicts and
coordination problems, and proposing measures fo avoid such problems

8.2.6 Whenever it becomes apparent that any activity completion date may not be met,
unless delay is related to an approved extension of time, Contractor shali take some or
all of following actions and submit supplementary schedule indicating effect of action on
progress and completion of Work, all without additional costs to Owner;

8.2.6.1 increase number of working hours per shift, shifts per working days, working
days per week, or amount of construction equipment, or any combination of foregoing
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which will substantially eliminate backlog of Work, and put Project back on séhedu[e,
and/or,

8.2.6.2 increase construction manpower in such quantity as will substantially eliminate
backlog of Work, and put Project back on schedule, and/or,

8.2.6.3 reschedule activites to achieve maximum practical concurrency of
accomplishment of activities, and put Project back on schedule.

8.2.7 If Contractor fails to take any of actions indicated in subparagraph 8.2.6 within
three (3) days after receiving written notice, Owner may take action to attempt to put
Project back on schedule, and deduct cost of such actions from money due or to become
due Contractor, or shall be grounds for determination by Owner that Contractor is not
prosecuting Work with such diligence as will insure completion within Contract Time.
Upon such determination, Owner may terminate Contractor's right to proceed with Work,
or any separable part thereof, in accordance with provisions of Article 14.

8.2.8 Contractor shall bear cost of any services of Engineer made necessary by delays
in completion of Work due to actions or inactions of Contractor or any Subcontractors.
Contractor shall promptly pay any such cost upon demand by Owner. At Owner's optlon
these costs may be deducted from any amounts otherwise due Contractor.

8.3 DELAYS AND EXTENSION OF TIME

8.3.1 Except as otherwise provided in the Contract Documents, if the Contractor is
delayed at any time in the commencement or progress of the Work by an act or neglect
of the Owner or Engineer, or of an employee of either, or of a separate Contractor
employed by the Owner, or by changes ordered in the Work, or by labor disputes, fire,
adverse conditions as provided for in 4.3.8.2, unusual delay in deliveries, unavoidable
casualties or other causes beyond the Contractor's control, or by delay authorized by the
Owner, or by other causes which the Owner determines may justify delay, then the
Contract Time shall be extended by Change Order for such reasonable time as the
Engineer and Owner may determine.

8.3.1.1 If at least seven (7) hours of work time are available out of the working day, no
extensions of time will be allowed;

8.3.1.2 No extension of time will be allowed for Saturdays, Sundays, or ho!ldays unless
the Contract requires and stipulates overtime work and it has been approved in writing
by Owner; and

8.3.1.3 Time extensions will not be éllowed for drying of materials when it is possible
for the Contractor to enclose area and materials or use an acceptable drying process.

8.3.2 There will be no delay claims by Confractor if the Contractor finishes the Project
early, even if owner delays the work.

8.3.3 Claims relating to time shall be made in accordance with applicable provision of
Paragraph 4.3.
8.3.4 If Contract Time is exténded pursuant to paragraph 8.3, such extension shall be
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the exclusive remedy of Contractor and said Contractor shall not be entitled to recover
damages from Owner or Engineer.

8.3.4 Owner's exercise of any of its rights under “ARTICLE 7 - CHANGES IN THE
WORK,” regardless of the extent of number of such changes, or requirement of correction
or re-execution of defective work, or extent of number of Engineer’s interpretations or
clarifications of the Contract Documents, shall not, under any circumstances, be
construed as neglect or intentional interference with Contractor's performance of the
Work.

ARTICLE 9
PAYMENTS AND COMPLETION

9.1 CONTRACT SUM

9.1.1 The Contract Sum is THREE MILLION, FIVE HUNDRED AND SIXTY EIGHT
THOUSAND, SEVEN HUNDRED AND SIXTY FOUR DOLLARS ($3,568,764.00) and,
subject to authorized adjustments as provided in this Agreement, is the total amount
payable by the Owner to the Contractor for performance of the Work.

9.2 SCHEDULE OF VALUES

9.2.1 Unless otherwise provided in the Contract documents, before the first application
for Payment, the Contractor shall submit to the Engineer a schedule of values allocated
to various portions of the Work prepared in such form and supported by such data to
substantiate its accuracy as the Engineer may require. This schedule, unless objected
to by the Engineer, shall be used as a basis for reviewing the Contractor's Applications
for Payment.

9.2.2 The Engineer will provide to the Contractor a list of the portions or sections of
work for which he wishes to have separate values included and those items for which he
will require material quantities to be shown.

9.3 APPLICATIONS FOR PAYNMENT

9.3.1 Unless otherwise provided in the Contract Documents; at least twenty (20) days
before the date established far each progress payment, the Contractor shall submit to
the Engineer an itemized Application for Payment for operations completed in
accordance with the schedule of values. Such application shall be notarized and
supported by such data substantiating the contractor's right to payment including the
most current Contractors Construction Schedule and/or copies of requisitions from
Subcontractors and material providers as the Owner or Engineer may require, and
reflecting retainage if provided for elsewhere in the Contract documents.

9.3.1.2 Such applications may not include requests for payment of amounts the
Contractor does not intend to pay to a Subcontractor or material supplier because of a
dispute or other reason.

9.3.2 Unless otherwise provided in the Contract Documents, payments shall be made
on account of materials and equipment delivered and suitably stored at the site for
subsequent incorporation in the Work. If approved in advance by the Owner, payment
may similarly be made for materials and equipment suitably stored off the site at a
location agreed upon in writing. Payment for materials and equipment stored on or off
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the site shall be conditioned upon compliance by the Contractor with probedures
satisfactory to the Owner to establish the Owner’s fitle to such materials and equipment
or otherwise protect the Owner's interest, and shall include applicable insurance, storage
and transportation to the site for such materials and equipment stored off the site.

9.3.3 The Contractor warrants that title to all Work covered by an Application for
Payment will pass to the Owner no [ater than the time of payment. The Contractor further
warrants that upon submittal of an Application for Payment all Work for which Certificates
for Payment have been previously issued and payments received from the Owner shall,
to the best of the Contractor's knowledge, information and belief, be free and clear of
liens, claims, security interests or encumbrances in favor of the Contractor,
Subcontractors, material suppliers or other persons or entities making a claim by reason
of having provided labor, materials and equipment relating to the Work.

9.3.4 The Contractor shall submit his Application for Payment, amounting te 95% of the
cost of the work performed and 95% of the materials on hand in accordance with
paragraph 9.3.2 above, as of the last day of each month.

9.4 CERTIFICATES FOR PAYMENT

9.4.1 The Engineer will, within seven (7) days after receipt of the Contractor's
Application for Payment and the Engineer's site visil, either, issue to the Owner a
Certificate for Payment for such amount as the Engineer determines is properly due or
notify the Contractor and Owner in writing of the Engineer's reasons for withholding
certification in whole or in part as provided in Subparagraph 9.5.1.

'9.4.2 The issuance of a Certificate for Payment will constitute a representation by the
Engineer to the Owner, based on the Engineer's observations at the site and the data
comprising the Application for Payment, that the Work has progressed to the point
indicated and that, to the best of the Engineer's knowledge, information and belief, the
observed aesthetic quality of the Work is in accordance with the Contract Documents.
The Engineer’s Certificate for Payment shall be based, in part, on the recommendation
of the Contractor. The foregoing representations are subject to an evaluation of the Work
for conformance with the Contract documents upon Substantial Completion, to results of
subsequent tests and inspections, to minor deviations from the Contract Documents
correctable prior to completion and to specific qualifications expressed by the Engineer.
The issuance of a Certificate for Payment will further constitute a representation, that the
Contractor is entitled to payment in the amount certified. However, the issuance of a
Certificate for Payment will not be a representation that the Engineer has: (1) made
exhaustive or continuous on-site evaluations and/or inspections to check the quality or
quantity of the Work; (2) reviewed construction means, methods, techniques, sequences
or procedures; (3) reviewed copies of requisitions received from Subcontractors and
material suppliers and other data requested by the Owner to substantiate the
Contractor's right to payment; or (4) made examination to ascertain how or for what
purpose the contractor has used money previously paid on account of the Contract Sum.

9.5 DECISIONS TO WITHHOLD CERTIFICATION

9.5.1 The Engineer may decide not to certify payment and may withhold a Certificate
for Payment in whole or in part, to the extent reasonably necessary to protect the Owner
if, in the Engineer's opinion, the representations to the Owner required by Subparagraph
9.4.2 cannot be made. If the Engineer is unable to certify payment in the amount of the
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Application, the Engineer will notify the Contractor and Owner as provided in
Subparagraph 9.4.1. If the Contractor and Engineer cannot agree on a revised amount,
the Engineer will promptly issue a Certificate for Payment for the amount for which the
Engineer is able to make such representations to the Owner. The Engineer may also
decide not to certify payment or, because of subsequently discovered evidence or
subsequent observations, may nullify the whole or a part of a Certificate for Payment
previously issued, to such extent as may be necessary in the Engineer's opinion fo
protect the Owner from loss because of:

9.5.1.1 - defective Work not remedied;

9.5.1.2 third party claims filed or reasonable evidence indicating probable filing of such
claims;

9.5.1.3 failure of the Contractor to make payments properly to Subcontractors or for
labor, materials or equipment;

9.5.1.4 reasonable evidence that the Work cannot be completed for the unpaid balance
of the Contract Sum;

9.5.1.5 damage to the Owner or another contractor;

9.5.1.6 reasonable evidence that the Work will not be completed within the contract
Time, and that the unpaid balance would not be adequate to cover actual or liquidated
damages for the anticipated delay;

9.5.1.7 persistent failure to carry out the Work in accordance with the Contract
Documents;

9.5.1.8 failure to comply with the approved Project Construction Schedule;

9.5.1.8 emoneous estimates by the Contractor or a Sub-contractor of values of Work
performed, or

9.5.1.10 the existence of any event of default under the Contract Documents.

9.5.2 When the above reasons for withholding certification are removed, certification
will be made for amounts previously withheld.

9.6 PROGRESS PAYMENTS

9.6.1 After the Engineer has issued a Certificate for Payment, the Owner shall make
payment in the manner and within the time provided in the Contract Documenis, and
shall so notify the Engineer.

9.6.1.1 Owner will make partial payments to Contractor within thirty (30) days after
receipt of Certificate for Payment from Engineer.

9.6.1.2 Owner may withhold payment to Contractor notwithstanding Engineer's
certification, if it is necessary, in Owner’s opinion, to do so to protect Owner from loss due
to any of the reasons set forth in Subparagraphs 9.5.1.1 through 9.5.1.10, inclusive.
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9.6.2 The Coniractor shall pay each Sub-contractor any due amounts in accordance
with Texas Law. The Contractor shall, by appropriate agreement with each
Subcontractor, require each Subcontractor to make payments to Sub-subcontractors in
similar manner.

9.6.3 The Engineer will, on request, furnish to a Sub-contractor, if practicable,
information regarding percentages of completion or amounts applied for by the
Contractor and action taken thereon by the Engineer on account of portions of the Work
done by such Sub-contractor.

9.6.4 The Owner has the right to request written evidence from the Contractor that the
Contractor has properly paid Subcontractors and material and equipment suppliers
amounts paid by the Owner to the Contractor for subcontracted Work. If the Contractor
fails to furnish such evidence within seven (7) days, the Owner shall have the right to
contact Subcontractors to ascertain whether they have been properly paid. Neither the
Owner nor Engineer shall have an obligation to pay, or to see to the payment of money,
to a Subcontractor except as may otherwise be required by law.

9.6.5 Contractor's payment to material suppliers and equipment suppliers shall be
treated in a manner similar to that provided in Subparagraphs 8.6.2, 9.6.3 and 9.6.4.

9.6.6 A Certificate for Payment, a progress payment, or partial or entire use or
occupancy of the Project by the Owner shall not constitute acceptance of Work not in
accordance with the contract Documents.

9.7 FAILURE OF PAYMENT

9.7.1. If the Engineer does not issue a Certificate for Payment, through no fault of the
Contractor, within seven (7) days after receipt of the Contractor's Application for
Payment, or if the Owner does not pay the contractor within seven (7) days after the date
established in the Contact Documents the amount certified by the Engineer, then the
Contractor may, upon seven (7) additional days' written notice to the Owner or Engineer,
stop the Work until payment of the amount owing has been received. The Contract Time
shall be extended appropriately and the Contract Sum shall be increased by the amount
of the Contractor's reasonable costs of shut-down, delay and start-up, as provided for
in the Contract Documents.

9.8 SUBSTANTIAL COMPLETION

9.8.1 Substantial Completion is the stage in the progress of the Work when the Work is
complete in accordance with the Contract Documents so the Owner can occupy or utilize
the Work for its intended use.

9.8.2 Unless otherwise provided in the Contract Documents, when the Contractor
considers that the Work, or a portion thereof which the Owner agrees to accept
separately, is substantially complete, the Contractor shall thoroughly inspect the Work
and prepare and submit to the Engineer a comprehensive list of items to be completed
or corrected, Contractor’s Notice of Substantial Completion, -and a written request for
Engineer’s review of the Work. The Contractor shall proceed promptly to complete and
correct items on the list. Failure to include an item on such list does not alter the
responsibility of the Contractor to complete all Work in accordance with the Contract
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Documents. Upon approval of Substantial Completion by Brazos County, Contractor
has thirty (30) days to reach Final Completion of the Work. If the Contractor does not
achieve Final Completion within thirty (30) days after Substantial Compietion, Contractor
shall be stbject to additional Liquidated Damages as set forth under paragraph 9.11.2
herein.

9.8.3 Unless otherwise provided in the Contract Documents, after receipt of the
Contractor’'s Notice of Substantial Completion and the Contractor's list, the Engineer and
Owner will make inspections to determine whether the Work or designated portion
thereof is substantially complete. If the Engineer's and Qwner's inspections disclose any
item, whether or not included on the Contractor's list, which is not in accordance with the
requirements of the Contract Documents, the Contractor shall, before issuance of the
Certificate of Substantial Compietion, complete or correct such item upon nofification by
the Engineer. In such case, the Contractor shall then submit another Contractor's Notice
of Substantial Completion and a request for another inspection by the Engineer and
Owner to determine Substantial Completion.

9.8.4 When the Work is substantially complete, the Engineer will prepare a Certificate
of Substantial Completion which shall establish the date of Substantial Completion, shall
establish responsibilities of the Owner and Contractor for security, maintenance, heat,
utilities, damage to the Work and insurance, and shall fix the time within which the
contractor shall finish all items on the list accompanying the Certificate. Warranties
required by the Contract Documents shall commence on the date of Substantial
Completion of the Work or designated portion thereof unless otherwise provided in the
Certificate of Substantial Completion. The Certificate of Substantial Completion shall be
submitted to the Owner and Contractor for their written acceptance or responsibilities
assigned to them in such Certificate,

9.8.5 The Certificate of Substantial Completion shall be submitted to the Owner and
Contractor for their written acceptance of responsibilities assigned to them in such
Certificate. Upon such acceptance and consent of surety, if any, the Owner shall make
payment of refainage applying to such Work or designated portion thereof. Such
payment shall be adjusted for Work that is incomplete or not in accordance with the
requirements of the Contract Documents.

9.9 PARTIAL OCCUPANCY OR USE

9.9.1 The Owner may accupy, or use, any completed or partially completed portion of
the Work at any stage when such portion is designated by separate agreement with the
Contractor, provided such occupancy or use is consented to by the insurer as required
under Subparagraph 11.4.1.5 and authorized by public authorities having jurisdiction
over the Work. Such partial occupancy, or use, may commence whether or not the
portion is substantially complete provided that the Owner and Contractor have accepted
in writing the responsibilities assigned to each of them for payments, retainage if any,
security, maintenance, heat, utilities, damage to the Work and insurance, and have
agreed in writing concerning the period for correction of the Work and commencement
of warranties required by the Contract Documents. When the Contractor considers a
pottion substantially complete, or the Owner notifies the Contractor of intent to cccupy
or use a portion of the Work prior to substantial completion, the Contractor shall prepare
and submit a list to the Engineer as provided under Subparagraph 9.8.2. Consent of the
Contractor to partial occupancy or use shall not be unreasonably withheld. The stage of
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the progress of the Work shall be determined by written agreement bt_atween the Owner
and Contractor or, if no agreement is reached, by decision of the Engineer.

9.9.2 Immediately prior to such partial occupancy, or use, the Owner, Contractor and
Engineer shall jointly inspect the area to be occupied or portion of the Work to be used
in order to determine and record the condition of the Work.

9.9.3 Unless otherwise agreed upon, partial occupancy or use of a portion or_portions
of the Work shall not constitute acceptance of Work not complying with the requirements
of the Contract Documents. .

9.10 FINAL COMPLETION AND FINAL PAYMENT

9.10.1 Unless otherwise provided in the Contract Documents; the Contractor shall
inspect the Work to determine that it is sufficiently complete in accordance with the
Contract Documents and the Contract is fully performed. Upon receipt of Contractor's
Natice of Final Completion written notice certifying that the Work is sufficiently complete
in accordance with the Contract Documents, that the Contract is fully performed, that the
Work is ready for final inspection and acceptance and upon receipt of a final Application
for Payment, the Engineer and Owner will in a reasonable time, make such inspection
and when the Engineer and Owner finds the Work acceptable under the Contract
Documents and the Contract sufficiently performed, the Engineer will promptly issue a
final Cerificate for Payment stating that to the best of the Engineer's knowledge,
information and belief, and on the basis of the Engineer's and Owner’s on-site visits and
inspections, the Work has been sufficiently completed in accordance with terms and
conditions of the Contract Documents. The Engineer's final Certificate for Payment will
constitute a further representation that conditions listed in Subparagraph 9.10.2 as
precedent o the Contractors being entitled to final payment have been fulfilled.
However, 95% of the contract amount will be due and payable to Contractor as noted in
said final Certificate, with the remaining 5% retainage due and payable to the Contractor
within thirty (30) days after acceptance of the Work by the Owner.

9.10.2 Unless otherwise provided in the Contract Documents, neither final payment nor
any remaining retained percentage shall become due until the Contractors submits to
the Engineer: (1) an affidavit that payrolls, bills for materials and equipment and other
indebtedness connected with the Work for which the Owner or the Owner's property
might be responsible or encumbered (less amounts withheld by Owner) have been paid
or otherwise satisfied; (2) a certificate evidencing that insurance required by the Contract
Document to remain in force after final payment is currently in effect and will not be
canceled or allowed to expire until at least thirty (30) days’ prior written notice has been
given to the Owner; (3) a written statement that the Contractor knows of no substantial
reason that the insurance will not be renewable to cover the period required by the
Contract Documents; (4) consent of surety, if any, to final payment, and (5) if required
by the Owner, other data establishing payment or satisfaction of obligations, such as
receipts, releases and waivers of liens, claims, security interests or encumbrances
arising out of the Contract, to the extent and in such form as may be designated by the
Owner, for Owner’s review and approval. If a Subcontractor refuses to furnish a release
or waiver required by the Owner, the Contractor may furnish a bond satisfactory to the
Owner to indemnify the Owner against such lien. If such lien remains unsatisfied after
payments are made, the Contractor shali refund to the Owner all money that the Owner
may be compelled to pay in discharging such lien, including all costs and reasonable
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attorney’s fees. -

9.10.3 If, after Substantial Completion of the Work, Final Completion thereof is materially
delayed through no fault of the Contractor or by issuance of Change Orders affecting
final completion and the Engineer so confirms, the Owner shall, upon application by the
Contractor and certification by the Engineer and without terminating the Contract, make
payment of the balance due for that portion of the Work fully completed and accepted.
If the remaining balance for Work not fully completed or corrected is less than retainage
stipulated in the Contract Documents and if bonds have been furnished the written
consent of surety to payment of the balance due for that portion of the Work fully
completed and accepted shall by submitted by the Contractor to the Engineer prior to
certification of such payment. Such payment shall be made under terms and conditions
governing final payment, except that it shall not constitute a waiver of claims.

9.10.3.1 Final payment -constituting entire unpaid balance of Contract Amount will be
paid by Owner to Contractor within thirty (30) days after final Certificate for Payment has
been issued by Engineer.

9.10.4 The making of final payment shall constitute a waiver of Claims by the Owner
except those arising from:

9.10.4.1 liens, Claims, security interests or encumbrances arising out of the Contract
and unsettled;

9.10.4.2 failure of the Work to comply with the requirements of the Contract Documents;
9.10.4.3 terms of special warranties required by the Contract Documents, or
9.10.4.4 non-conforming, fauity or defective Work appearing at or after final payment.

9.10.5 Acceptance of final payment by the Contractor, a Subcontractor or material
supplier shall constitute a waiver of claims by that payee except those previously made
in writing and identified by that payee as unsettied at the time of final Application for
Payment.

9.11 LIQUIDATED DAMAGES
9.11.1 Liquidated damages will be one thousand dollars ($1,000.00) per day if work is
not completed on time (final completion), excluding any weather days.

ARTICLE 10
PROTECTION OF PERSONS AND PROPERTY

10.1 SAFETY AND HEALTH PRECAUTIONS AND PROGRANS

10.1.1 The Contractor shall be responsible for initiating, maintaining and supervising all
safety and health precautions and programs in connection with the performance of the
Contract. This requirement applies continuously and is not limited to normal Working
hours. .

10.2 SAFETY OF PERSONS AND PROPERTY
10.2.1 The Contractor shall at all times conduct all operations under this Agreement in a
.  } . |
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manner to avoid the risk of bodily injury or risk of damage to the following:

10.2.1.1 employees on the Work and other persons who may be affected thereby, to
include but not limited to the Owner and Engineer and their consuitanis and employees;

10.2.1.2 the Work and materials and equipment to be incorporated therein, whether in
storage on or off the site, under care, custody or control of the Contractor or the
Contractor's Subcontractors or Sub—subcontractors; and

10.2.1.3 other property at the site or adjacent thereto, such as trees, shrubs, lawns
walks, pavernents, roadways, structures and utiiities not designated for removal,
relocation or replacement in the course of construction.

10.2.2 The Contractor shall comply with and give notices required by applicable laws,
statutes, ordinances, codes, standards, rules, regulations, policies and lawful orders of
public authorities (including reference standards issued under the Occupation Safety Act
and the Occupancy Safety and Health Administration) bearing on safety and health of
persons or property or their protection from damage, injury or loss.

10.2.3 The Contractor shall erect and maintain, as required by existing conditions and
performance of the Contract, reasonable safeguards for safety and protection, including
posting danger signs and other warnings against hazards, promulgating safety
regulations and notifying owners and users of adjacent sites and utilities.

10.2.4 When use or storage of hazardous materials or equipment or unusual methods
are necessary for execution of the Work, such as driving, or removal of piles, wrecking,
demolition, excavation or other similar potentially dangerous work is necessary, the
Contractor shall exercise utmost care and carry on such activities under supervision of
properly qualified personnel and shall give QOwner reasonable advance notice.
Contractor is fully responsible for any and all damages, claims, and for the defense of all
actions against Owner and Engineer, and their consultants and employees resulting from
the prosecution of such work.

10.2.4.1 Use or storage of explosives is prohibited.

10.2.5 The Contractor shall promptly remedy damage and loss (other than damage or
loss insured under property insurance required by the Contract Documents) to property
referred to in Paragraphs 10.2.1.2 and 10.2.1.3 caused in whole or in part by the
Contractor, a Subcontractor, a Sub-subcontractor, or anyone directly or indirectly
employed by any of them or by anyone for whose acts they may be liable and for which
the Contractor is responsible under Paragraphs 10.2.1.2 and 10.2.1.3, except-damage
or loss attributable to acts or omissions of the Owner or Engineer or anyone directly or
indirectly employed by either of them, or by anyone for whose acts either of them may
be liable and not attributable to the fault or negligence of the Contractor. The foregoing
abligations of the Contractor are in addition to the Contractor's obligations under
Paragraph 3.18.

10.2.6 The Contractor shall designate a responsible, properly trained and qualified
member or members of the Contractor's organization at the site whose duties shall be
the prevention of accidents, damage to property and to supervise and train personnel in
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the use of dangerous and hazardous equipment, materials and substances necessary
for the execution of the Work. This person shall be the Contractor's superintendent
unless otherwise designated by the Contractor in writing to the Owner and Engineer. _

10.2.7 The Contractor shall not permit any part of the construction or site, inciuding new
construction or existing facilities to be loaded with weights that will exceed design loads
or so as to endanger safety of persons or property or cause damage or create an unsafe
condition.

10.2.8 Contractor shall give notice in-writing at least forty-eight (48) hours or longer if
required by affected parties before breaking ground, to all persons having interests on
or near site, Public Utility Companies, owners of property having structures or
improvements in proximity to site of the Work, agencies, authorities, inspectors, or those
otherwise in charge of property, streets, water pipes, gas pipes, sewer pipes, telephone
cables, electric cables, railroads or otherwise who may be affected by Contractor’s
operation, in‘order that they may remove any obstruction for which they are responsible
and have representative on site to see that their property is properiy protected. Such
notice does not relieve Contractor of responsibility for any damages, claims, and defense
of all actions against Owner and Engineer resulting from performance of such Work in
connection with or arising out of Confract.

10.2.9 All parts of Work shall be braced to resist wind or other loads. Contractor shall
perform Work with the explicit understanding that the design of the Project is based on
all parts of Work having been completed and as such, the methods of performance of
each part of Work shall be done accordingly. '

10.2,10 Temporary items such as, but not limited to: scaffolding, staging, lifting and
hoisting devices, shoring, excavation, barricades, and safety and construction
procedures necessary in completion of Project shall be the responsibility of the
Contractor and its Subcontractors and shall comply with all applicable codes and
regulations. It shall not be responsibility of Owner, Engineer or their representatives to
determine if Contractor, Subcontractors or their representatives are in compliance with
the aforementioned regulations.

10.2.11 The Contractor shall comply with all Federal Occupational Safety and
Health Administration Hazard Communications Act (HAZCOM) requirements, including
properly maintaining Materials Safety Data Sheets (MSDS) at the Project site. The
Contractor shall ensure that all MSDS are compiled in a single location at the Project
site, and are available to the regulating agencies. The Contractor shall indemnify and
hold harmless the Owner and Engineer for their respective failure to comply with this
provision.

10.2.12 The Coniractor shall be responsible for any fines, penalties or charges by any
regulatory body by reason of any violation of safety or health regulations. Contractor
shall also be responsible for reimbursement of any OSHA fines incurred by the Engineer
for Project site safety conditions created or controlled by the Contractor that result in the
Engineer receiving a citation under the OSHA multi-employer citation provision.

10.2.13 The Contractor shall notify Owner's and Engineer’s personnel upon arrival to the
Project site of any known safety or health hazards at the Project and the precautions
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they should take.

10.2.14 The Contractor shall provide safety and health equipment (excluding boots) for
the Owner and Engineer to protect them from safety and health risks during the
performance of their services during the construction of the Project.

10.2.15 The Engineer's review of Contractor's performance does not include review of
adequacy of Contractor's safety or health measures.

10.3 HAZARDOUS MATERIALS OR SUBSTANCES

10.3.1 The Contractor is responsible for compliance with any requirements included in
the Contract Documents regarding hazardous materials. If the Contractor encounters a
hazardous material or substance not addressed in the Contract Documents and if
reasonable precautions will be inadequate to prevent foreseeable bodily injury or death
to persons resulting from a hazardous material or substance, including but not limited to,
asbestos or polychlorinated biphenyl (PCB) encountered on the site by the Contractor,
the Contractor shall, upon recognizing the condition, immediately stop Work in the
affected area and report the condition to the Owner, in writing, with a copy to the Engineer.

10.3.1.1 The term "hazardous materials or substance” also includes, but is not limited to,
asbestos, asbestos products, polychlorinated biphenyl (PCB), radon gas, industrial
waste, acids, lead, alkaline, irritants, contaminants or other poliutants, exciuding mild
chemicals used in the cleaning of finished building materials.

10.3.2 Upon receipt of the Contractor's written notice, the Owner shall obtain the services
of a licensed laboratory to verify the presence or absence of the material or substance
reported by the Contractor and in the event such material or substance is found to be
present, to cause it to be rendered harmless. Unless otherwise required by the Contract
Documents, the Owner shall fumish in writing to the Contractor the names and
qualifications of persons or entities who are to perform tests verifying the presence or
absence of such material or substance or who are to perform the task of removal or safe
containment of such material or substance. The Contractor will promptly reply to the
Owner in writing stating whether or not either has reasonable objection to the persons or
entities proposed by the Owner. If the Contractor has an objection to a person or entity
proposed by the Owner, the Owner shall propose another to whom the Contractor has no
reasonable objection. When the material or substance has been rendered harmless,
Work in the affected area shall resume upon written agreement of the Owner and
Contractor. By Change Order the Contract Time shall be extended appropriately and the
Contract Sum shall be increased in the amount of the Contractor's reasonable additional
costs of shut-down, delay and start-up.

10.3.3 To the fullest extent permitted by law, the Owner shall indemnify and hold harmless
the Contractor, Subcontractors, Engineer, Engineer's consultants and agents and
employees of any of them from and against claims, damages, losses and expenses,
including but not limited to attorneys’ fees, arising out of or resulting from performance of
the Work in the affected area if in fact the material or substance presents the risk of bodily
injury or death as described in Subparagraph 10.3.1 and has not been rendered
harmless, provided that such claim, damage, loss or expense is attributable to bodily
injury, sickness, disease or death, or o injury to or destruction of tangible property (other
than the Work itself) except to the extent that such damage, loss or expense is to the fault
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or negligence of the party seeking indemnity. Notwithstanding, the Ownerdoes nbt waive
its right to assert sovereign immunity.

10.3.4The Engineer and Engineer's consultants and employees shall have no
responsibility for the discovery, presence, handling, removal or disposal of, or exposure
of persons, to hazardous materials or toxic substances in any form at the Project site.

10.3.5 The Owner and Engineer shall not be responsible under Paragraph 10.3 for
hazardous materials and substances brought to the Project site by the Contractor unless
such materials or substances were required by the Contract Documents and the
Contractor so notified the Owner and Engineer. The Confractor shall notify the Owner
and Engineer prior to bringing any hazardous material or substance onto the Project site.

10.3.6 If, without negligence on the part of the Contractor, the Contractor is held liable by
a government agency for the cost of remediation of a hazardous material or substance
solely by reason of performing Work as required by the Contract Documents, the Owner
shall indemnify the Contractor for all cost and expense thereby incurred.

10.4 EMERGENCIES

10.4.1 In an emergency affecting safety or health of persons or property, the Contractor
shall act, at the Contractor's discretion, to prevent threatened damage, injury or loss.
Additional compensation or extension of time claimed by the Contractor on accotint of an
emergency shall be determined as provided in Paragraph 4.3. and Ariicle 7.

10.4.2 The Contractor shall promptly report in writing to Owner and Engineer all accidents
arising out of, or in connection with, the performance of the Work, whether on or off the
site, which caused death, personal injury or property damage, giving full details and
statements of any witnesses. In addition, if death, serious personal injuries or serious
property damages are caused, the accident shall be reported immediately by telephone
or messenger to Owner and Engineer.

ARTICLE 11
INSURANCE AND BONDS

111 CONTRACTOR'S LIABILITY INSURANCE

11.1.1 The Contractor shall purchase from and maintain in a company or companies
lawfully authorized to do business in the State of Texas such insurance as will protect
the Contractor from claims set forth below which may arise out of, or result from, the
Contractor's operations under the Contract and for which the Contractor may by legally
liable, whether such operations be by Contractor or by a Subcontractor or by anyone
directly, or indirectly, employed by any of them, or by anyone for whose acts any of them
may be liable:

11.1.1.1 claims under workers' or workmen's compensation, disability benefit and
other similar employee benefit acts which are applicable to the Work to be performed;

11.1.1.2 claims for damages because of bodily injury, occupational sickness or
disease, or death of the Contractor's employees;
11.1.1.3 claims for damages because of bodily injury, sickness, disease or death of
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any person other than the Contractor's employees or persons or entities excluded by
statute from requirements of Subparagraph 11.1.1.1, but required by Contract
Documents to provide insurance required by that Subparagraph;

11.1.1.4 claims for damages insured by usual personal injury liability coverage which
are sustained by: (1) by a person as a result of an offense directly or indirectly related fo
employment of such person by the Contractor; or (2} by another person;

11.1.1.5 claims for damages, other than to the Work itself, because of injury fo or
destruction of tangible property, including loss of use resulting there from;

11.1.1.6 claims for damages because of bodily injury, death of a person or property
damage arising out of ownership, maintenance or use of a motor vehicle;

11.1.1.7 claims for bodily injury or property damage arising out of completed
operations;

11.1.1.8 claims involving contractual liability insurance applicable to the Contractor's
obligations under Paragraph 3.18.

11.1.1.9 Liability Insurance shall include all major divisions of coverage and be on a
comprehensive basis including:

11.1.1.9.1 Premises Operations (including X, C and U coverages as applicable).
11.1.1.9.2 Independent Contractors’ Protective.

11.1.1.9.3 Products and Completed Operations.

11.1.1.9.4 Personal Injury Liability with Employment Exclusion deleted.

11.1.1.9.5 Contractual, including specified provision for Contractor's cbligations under
Paragraph 3.18.

11.1.1.9.6 Owned, non-owned and hired motor vehicles.
11.1.1.9.7 Broad Form Property Damage including Completed Operations. '

11.1.1.10 If General Liability coverages are provided by a Commercial General
Liability Pelicy on a claims-made basis, the policy date or Retroactive Date shall predate
the Contract; the termination date of the policy or applicable extended reporting period
shall be no earlier than the termination date of coverages required to be maintained after
final payment, certified in accordance with Subparagraph 9.10.2.

11.1.2 The insurance required by Subparagraph 11.1.1 shall be written for not less than
the limits of liability specified in the Bid documents or as required by law, whichever
coverage is greater. Coverage shall be written on an occurrence basis and shall be
maintained without interruption from date of commencement of the Work until date of
final payment and termination of any coverage required to be maintained after final
payment. '
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11.1.2.1 The insurance required by Subparagraph 11.1.1 shall be written for not less than
the following limits, or greater if required by law:

11.1.21.1 Workers' Compensation:
11.1.21.1.1 State: Texas Statutory

11.1.2.1.1.2 Applicable Federal (e.g., Longshoremen harbor work, Work at or outside
U.S. Boundaries): Statutory: Not Applicable

11.1.21.1.3 Maritime: Not Applicable
11.1.2.1.1.4 Employer's Liability: $ 500,000 each accident

$ 500,000 disease, policy limit

$ 500,000 disease, each employee
11.1.2.1.1.5 Benefits required by union labor contracts: As Applicable

11.1.2.1.1.6 “Texas Waiver of Our Right to Recover From Others Endorsement” shall be
included in this policy. (Waiver of Subrogation)

11.1.2.1.2 Comprehensive or Commercial General Liability (including Premises-
Operations; Independent Contractors’ Protective: Products and Completed Operations;
Broad Form Property Damage):

11.1.2.1.2.1 Bodily Injury: $ 1,000,000 each occurrence
$ 1,000,000 aggregate

11.1.2.1.2.2 Property Damage: $ 1,000,000 each occurrence
$ 1,000,000 aggregate

11.1.2.1.2.3 Property Damage Liability [nsurance shall include coverage for the following
hazards:

11.1.21.23.1 X (Explosion)

111.21.23.2 C (Collapse)

11.1.21.23.3 U (Underground)

11.1.2.1.2.4 Broad Form Property Coverage shall include Completed Operations.

11.1.2.1.2.,5 “Texas Waiver of Our Right to Recover From Others Endorsement” shall
be included in this policy. (Waiver of Subrogation)

11.1.21.3  Contractual Liability:
11.1.2.1.3.1 Bodily Injury: $ 1,000,000 each occurrence
11.‘i.2.1.3.2 Property Damage: $ 1,000,000 each occurrence
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$ 2,000,000 aggregate
11.1.2.1.4 Personal Injury with Employment Exclusion deleted: $ 1,000,000 aggregate

11.1.2.1.5 If the General Liablility coverages are provided by a Commercial Liability
policy, the:

11.1.2.1.5.1 General Aggregate shall be not less than $ 2,000,000 and it shall apply, in
total, to this Project only.

11.1.2.1.5.2 Fire Damage Limit shall be not less than $ 100,000 on any one Fire.
11.1.2.1.5.3 Medical Expense Limit shall be not less than $ 10,000 on any one person.

11.1.2.1.5.4 <Texas Waiver of Our Right to Recover From Others Endorsement’ shall
be included in this policy. (Waiver of Subrogation)

11.1.21.6 Umbrella Excess Liability: $ 2,000,000 over prima}y insurance
$ 10,000 retention for self-insured hazards
each occurrence

11.1.2.1.7 Business Auto Liability (including owned, non-owned and hired vehicles):

11.1.2.1.7.1 Bodily Injury: $ 500,000 each person
$ 1,000,000 each accident

11.1.2.1.7.2 Property Damage: $ 500,000 each occurrence

11.1.2.1.7.3 “Texas Waiver of Our Right to Recover From Others Endorsement” shall
be included in this policy. (Waiver of Subrogation)

11.1.2:1.7.3.1 The State of Texas has a no-fault automobile insurance requirement.
Contractor shall be certain coverage is provided which conforms to any specific stipulation
in the law.

11.1.3 Certificates of Insurance acceptable to the Owner shall be filed with the Owner
prior to commencement of the Work. These Certificates and the insurance policies
required by this Paragraph 11.1 shall contain a provision that coverage afforded under
the policies will not be canceled, or allowed fo expire, until at least thirty (30) days prior
written notice has been given to the Owner. If any of the foregoing insurance coverage
are required to remain in force after final payment and are reasonably avaitable, an
additional certificate evidencing continuation of such coverage shall be submitted with
the final Application for Payment as required by Subparagraph 9.10.2. Information
concerning reduction of coverage shall be furnished by the Contractor with reasonable
promptness in accordance with the Contractor's information and belief. Not later than
ten (10) days from award of bid, Contractor shall deliver to the Owner, copies of the
insurance certificate in accordance with the above requirements naming Owner as
additional insured.
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11.2 OWNER'S LIABILITY INSURANCE: |
11.2.1 The Owner reserves the right to be self-insured for any and all insurance of any
kind, type, or nature required by the Contract Documents.

11.2.1.1 Contractor shall purchase and maintain insurance covering Owner's contingent
liability for claims which may arise from operations under the Contract.

11.21.1.1  Bodily Injury: $ 1,000,000 each occurrence
$ 1,000,000 aggregate

11.21.1.2  Property Damage: $ 1,000,000 each occurrence
$ 1,000,000 aggregate

11.3 PROPERTY INSURANCE

11.3.1 The Contractor shall purchase and maintain, in a company or companies lawfully
authorized to do business in the jurisdiction in which the Project is located, property
insurance written on a builder's risk “all-risk” or equivalent policy form in the amount of
the initial Confract Sum, plus Engineer fees, plus value of subsequent Contract
modifications and cost of materials supplied or installed by others, comprising total value
for the entire Project at the site on a replacement cost basis without optional deductibles.
Such property insurance shall be maintained, unless otherwise provided in the Contract
Documents or otherwise agreed .in writing by all persons and entities who are
beneficiaries of such insurance, until final payment has been made as provided in
Paragraph 9.10 or until no person or entity other than the Owner has an insurable interest
in the property required by this Paragraph 11.3 to be covered, whichever is later. This
insurance shall include interests of the Owner, the Contractor, Subcontractors and Sub-
subcontractors in the Project. The form of policy for this coverage shall be (Completed
Value) (Reporting), in the names of the Owner, Contractor, Subcontractors and Sub-
subcontractors as their interests may appear in amount equal to contract sum for the
Work. If Owner is damaged by failure of Contractor to maintain such insurance, then
Contractor shall bear all reasonable costs properly attributable thereto.

11.3.1.1 Property insurance shall be on an “all-risk” or equivalent policy form and shall
include, without limitation, insurance against the perils of fire (with extended coverage)
and physical loss or damage including, without duplication of coverage, theft, vandalism,
malicious mischief, collapse, earthquake, flood, windstorm, falsework, testing and
startup, temporary buildings and debris removal including demolition occasioned by
enforcement of any applicable legal requirements and shall cover reasonable
compensation for Engineer's and Contractor's services and expenses required as a
resuit of such insured loss.

11.3.2 Loss of Use Insurance. The Owner, at the Owner's option, may purchase and
maintain such insurance as will insure the Owner against loss of use of the Owner's
property due to fire or other hazards, however caused. ‘

11.3.3 If the Contractor requests in writing that insurance for risks other than those
described herein or for other special hazards be included in the property insurance
policy, the Owner shall, if possible, include such insurance, and the cost thereof shall be
charged to the Contractor by appropriate Change Order.
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11.4 PERFORMANCE BOND AND PAYMENT BOND
11.4.1 Not later than ten (10) days from and after the date on which the award of the bid
is made by the Owner, Contractor shall execute, as Principal, bonds joined in by a Surety
Company of the Contractor's choice, generally referred to as a "Performance Bond" and
" a" Payment Bond," each in a penal sum equal to 100% of the Contract Sum. The Bonds
shall be on the form provided by Owner and shall be compatible with provisions of
governing authorities. Contractor shall file bonds with the Owner.

11.4.2 Surety Company executing bonds shall be acceptable to Owner and shall be
authorized to do business in the State of Texas.

11.4.3 Surety Company shall list the. address and phone number of the home office of
its' principal place of business. Surety shall also provide the name, address and phone
number of the local Agent issuing the bonds.

11.4.4 Contractor shall require attorney-in-fact who executes required bonds on behalf
of surety to affix thereto a certified and current copy of power of attorney.

11.4.5 Contractor shall deliver required bonds to Owner not [ater than three (3) days
following the date the Agreement is entered into, or if Work is to be commenced prior
thereto in response to a letter of intent, Contractor shall, prier to commencement of Work,
submit evidence satisfactory to Owner that such bonds will be furnished.

. 11.4.6 Upon the request of any person or entity appearing to be a potential beneficiary of
bonds covering payment of obligations arising under the Contract, the Contractor shall
promptly furnish a copy of the bonds or shall permit a copy to be made.

11.4.7 Contractor shall keep surety informed of progress of Work and where necessary,
obtain surety's consent to, or waiver of: (1) notice of changes in the Work; (2) request for
reduction or release of retention; (3) request for final payment; and (4) any other
information required by surety.

ARTICLE 12
UNCOVERING AND CORRECTION OF WORK

121 UNCOVERING OF WORK

12.1.1If a portion of the Work is covered contrary to the Engineer's, Owners or
governing authority’s request or to requirements specifically expressed in the Contract
Documents, it must, if requested in writing by the Engineer, be uncovered for the
Engineer's, Owner's or governing authority’s examination and be replaced at the
Contractor's expense without change in the Contract Time.

12.1.2 |f a portion of the Work has been covered which the Engineer, Owner or governing
authority has not specifically requested to examine prior to its being covered, the
Engineer, Owner or governing autherity may request to see such Work and it shall be
uncovered by the Confractor. If such Work is in accordance with the Contract
Documents, costs of uncovering and replacement shall, by appropriate Change Order,
be at the Owners expense. If such Work is not in accordance with the Contract
Documents, such cost and the cost of correction shall be at the Contractor’'s expense
unless the condition was caused by the Owner or a separate contractor in whlch event
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the Owner shall be responsible for payment of such costs.

12.2 CORRECTION OF WORK

12.2.1 BEFORE OR AFTER SUBSTANTIAL COMPLETION

12.211 The Contractor shall promptly correct Work rejected by the Engineer,
Owner or governing authority or failing to conform to the requirements of the Contract
Documents, whether observed before, or after, Substantial Completion and whether or
not fabricated, installed or completed. The Contractor shall bear costs of correcting such
rejected Work, including additional testing and inspections and compensation for the
Engineer’s services and expenses made necessary thereby.

12.2.2 AFTER SUBSTANTIAL COMPLETION

12.2.2.1 In addition to the Contractor's obligation under Paragraph 3 5, if, within one (1)
year after the date of Substantial Completion of the Work, or designated portion thereof,
or after the date for commencement of warranties established under Subparagraph
9.9.1, or by terms of an applicable special warranty required by the Contract Document,
any of the Work is found to be not in accordance with the requirements of the Contract
Documents, the Contractor shall correct it promptly after receipt of written notice from
the Owner to do so unless the Owner has previously given the Contractor .a written
acceptance of such condition. This period of one (1) year shall be extended with respect
to portions of Work first performed afier Substantial Completion by the period of time
between Substantial Completion and the actual performance of the Work. This obligation
under this paragraph 12.2.2 shall survive acceptance of the Work under the Contract
and termination of the Contract. The Owner shall give such notice promptly after
discovery of the condition.

12.2.2.2 The one (1) year period for correction of Work shall be extended with respect fo
portions of Work first performed after Substantial Completion by the period of time
between Substantial Completion and the actual completion of that portion of the Work.

12.2.2.3 The one (1) year period for correction of Work shall not be extended by corrective
" Work performed by the Contractor pursuant to this Paragraph 12.2.

12.2.2.4 Upon request of Owner and prior to expiration of one (1) year from date of
Substantial Completion, Engineer may conduct, and Contractor shall attend, a meeting
with Owner to review facility operations and performance.

12.2.3 The Contractor shall remove from the site portions of the Work which are not in
accordance with the requirements of the Contract Documents and are neither corrected
by the Contractor nor accepted by the Owner.

12.2.4 The Contractor shall bear the cost of cotrecting destroyed, or damaged,
construction, whether completed or partially completed, of the Owner or separate
contractors caused by the Contractor's correction or removal of Work which is not in
accordance with the requirements of the Contract Documents.

12.2.5 Nothing contained in this Paragraph 12.2 shall be consfrued to establish a period
of limitation with respect to other obligations the Contractor has under the Contract
Documents. Establishment of the one (1) year period for correction of Work as described
in Subparagraph 12.2.2 relates only to the specific obligation of the Contractor to correct
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the Work and has no relationship to the time within which the obligation to comply with
the Contract Documents may be sought to be enforced, nor to the time wﬂhm which
proceedings may be commenced to establish the Contractor's liability with respect to the
Contractor’s obligations other than specifically to correct the Work.

12.3 ACCEPTANCE OF NONCONFORMING WORK

12.3.1 If the Owner prefers to accept Work which is not in accordance with the
requirements of the Contract Documents, the Owner may do so instead of requiring its
removal and correction, in which case the Contract Sum will be reduced as appropriate
and equitable. Contractor shall bear all direct, indirect and consequential costs
attributable to Owner’s evaluation of and determination to accept such defective or
nonconforming Work (such costs to include but not limited to fees and charges of
Engineers, engineers, testing agencies, consultants, attorneys and other professionats).
Such adjustment shall be effected whether or not final payment has been made. If any
such acceptance occurs prior to final payment, Owner shall be entitied to an appropriate
decrease in the Contract Sum. If the acceptance occurs after final payment, an
appropriate amount will be paid by the Contractor to the Owner.

ARTICLE 13
MISCELLANEOUS PROVISIONS

13.1 GOVERNING LAW: The Contract shall be governed by the laws of the State of
Texas and venue shall be at all times Brazos County, Texas. Respondent(s) understands
that Brazos County is a governmental entity subject to Texas State and Federal public
information statutes. The requirements of Subchapter J, Chapter 5562, Government
Code, may apply to this bid and/or subsequent contract and the contractor or vendor
agrees that the contract can be terminated if the confractor or vendor knowingly or
intentionally fails to comply with a requirement of that subchapter. This provision is
mandatory and may not be altered or deleted, as required by Sec. §52.372(b) of the
Texas Government Code.

13.2 SUCCESSORS AND ASSIGNS

13.2.1 The Owner and Contractor respectively bind themselves, their pariners,
successors, assigns and legal representatives to the other party hereto and to partners,
successors, assigns and legal representafives of such other party in respect to
covenants, agreements and obligations contained in the Contract Documents. Neither
party to the Contract shall assign the Contract as a whole without written consent of the
other. If either party attempts to make such an assignment without such consent, that
party shall nevertheless remain legally responsible for all obligations under the Contract.

13.2.2 The Owner may, without consent of the Contractor, assign the Contract to lender
providing construction financing for the Project. If the lender assumes the Owner’s rights
and obligations under the Contract Documents. The Contractor shall execute all
consents reasonably required to facilitate such assignment.

13.2.3 Contractor shall not assign any monies due or to become due hereunder without
written consent of Owner and of Contractor's Surety. The Contractor shall file a copy of
such consent of Surety, together with copy of assignment with Owner and Engineer. In
case Contractor assigns all or any part of any monies due or to become due under this
Contract, instrument of assignment must contain a clause substantially to effect that it is

e _______
Apreement for Construction — Brazos County Bridge Scour Repair - RFP CIP 25-383 Page 56



!
i
}
|

agreed that right of assignees in and to any monies due or to become due to Co}ﬂractor
shall be subject to prior liens and claims of all persons, firms and corporations for
services rendered; for payment of all laborers and mechanics for labor performed; for
payment for all materials and equipment furnished and payment for all materials and
equipment used or rented in performance of the Work called for in Contract; and for
payment of any liens, claims, or amounts due to governments or any of their funds.

13.3 WRITTEN NOTICE: Written notice shall be deemed to have been duly served if
delivered in person to the individual or a member of the firm or entity or to an officer of
the corporatlon for which it was intended, or if delivered or sent by registered or certified
mail or by courier service providing proof of delwery to the last business address known
to the party giving notice.

13.4 RIGHTS AND REMEDIES .
13.4.1 Duties and obligations imposed by the Contract Documents and rights and
remedies available there under shall be in addition to and not a limitation of duties,
obligations, rights and remedies otherwise imposed or available by law.

13.4.2 No action or failure to act by the Owner, Engineer-or Gontractor shall constitute a
waiver of a right or duty afforded them under the Contract, nor shall such action or failure
to act constitute approval of or acquiescence in a breach there under, except as may be
specifically agreed in writing.

13.5 TESTS AND INSPECTIONS

" 13.5.1 Tests, inspections and approvals of portions of the Work required by the Contract
Documents or by laws, ordinances, rules, regulations or orders of public authorities
having jurisdiction shall be made at an appropriate time. Unless otherwise provided, the
County shall make .arrangements for such tests, inspections and approvals with an
independent testing laboratory or entity, and shall bear all related costs of tests,
inspections and approvals. The Contractor shall give the testing agency, Project
inspector (if any), public authorities and (if requested), Engineer timely notice of when
and where tests and inspections are to be made so that they may observe such
procedures. The Owner shall bear costs of tests, inspections or approvais which do not
become requirements until after bids are received or negotiations concluded.

13.5.2 If the-Engineer, Owner, Project inspector (if any), or public authorities having
jurisdiction determine that portions of the Work require additional testing, inspection or
approval not included under Subparagraph 13.5.1, the Project inspector (if any), or
Engineer will,.upon written authorization from the Owner, instruct the Contractor to make
arrangements for such additional testing, inspection or approval by an entity acceptable
to the Owner, and the Contractor shall give timely notice to the testing agency, project
inspector (if any), goveming agency, and (if requested), Engineer of when and where
tests and inspections are to be made so they may observe such procedures. The Owner
shall bear such costs except as provided in Subparagraph 13.5.3.

13.5.3 If procedures for testing, inspection or approval under Subparagraphs 13.5.1 and
13.5.2 reveal failure of the portions of the Work to comply with requirements established
by the Contract Documents, laws, statutes, ordinances, codes, rules or regulations, all
costs made necessary by such failure- including those of repeated procedures and
compensation for the Engineer's services and expenses shall be at the Contractor's
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expense.

13.5.4 Required certificates of testing, inspection or approval shall, unless otherwise
required by the Contract Documents, be secured by the Contractor and promptly
delivered to the Engineer and Project inspector (if any).

13.5.5 If the Engineer, Owner or Project inspector (if any), is o observe tests, inspections
or approvals required by the Contract Documents, they wnll do so promptly and where
practicable, at the nonmal place of testing.

13.5.6 Test or inspections conducted pursuant to the Contract Documents shall be made
promptly to avoid unreasonable delay in the Work.

13.6 INTEREST
13.6.1 Payments due and unpaid under the Contract Documents shall bear interest from
the date payment is due at the legal rate prevailing

for public entities under the laws of the State of Texas.

13.7 CONMMENCEMENT OF STATUTORY LIMITATION PERIOD
13.7.1 As between the Owner and Contractor:

13.7.1.1 Before Substantial Completion.  Before Substantial Completion, any
applicable statute of limitations shall commence to run and any alleged cause of action
shall be deemed to have accrued in any and all events not later than such date of
Substantial Completion;

13.7.1.2 Between Substantial Completion and Final Certificate for Payment. As
to ‘acts or failures to acts occurring subsequent to the relevant date of Substantial
Completion and prior to issuance of the final Certificate for Payment, any applicable
statute of limitations shall commence to run and any alleged cause of action shall be
deemed to have accrued in any and all events not later than the date of issuance of the
final Cerlificate for Payment; and

13.7.1.3 After Final Certificate for Payment. As to acts or failures to act occurring
after the relevant date of issuance of the final Certificate for Payment, any applicable
statute of limitations shall commence te run and any alleged cause of action shall be
deemed to have accrued in any and all events not later than the date of any act or failure
to act by the Contractor pursuant to any warranty provided under Paragraph 3.5, the date
of any correction of the Work or failure to correct he Work by the Contractor under
paragraph 12.2, or the date of actual commission of any other act or failure to perform
any duty or obligation by the Contractor or Owner, whichever occurs last.

13.8 EQUAL OPPORTUNITY
13.8.1 Contractor shall maintain policies of employment as follows:

13.8.1.1 Contractor and Contractor's Subcontractors shall not discriminate against any
employee or applicant for empioyment because of race, religion, color, sex or national
origin. Contractor shall take affirmative action to ensure that applicants are employed
and that employees are treated during employment without regard to their race, religion,
color, sex or national origin. Such action shall include, but not be limited to the following:
e —
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employment, upgrading, demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. Contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices setting forth policies of
nondiscrimination. .

13.8.1.2 Contractor and Contractor's Subcontractors shall, in all solicitations or
advertisements for employees placed by them or on their behalf, state that all qualified
applicants will receive consideration for employment without regard to race, religion,
color, sex or national origin.

13.9 NON-DISCRIMINATION

13.9.1 In performance of Work, Contractor and Subcontractors agree not to discriminate
against any employee or applicant for employment because of age, race, religion, color,
handicap, sex, physical condition, developmental disability, sexual orientation or national
origin. This provision shall include, but not be limited to the following; employment,
upgrading, demotion, promotion or transfer; recruitment or recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeships.

ARTICLE 14
TERMINATION OR SUSPENSION OF THE CONTRACT

141 TERMINATION BY THE CONTRACTOR

14.1.1 The Contractor may terminate the Contract if the work is stopped for a period of
thirty (30) days through no act or fault of the Contractor or a Subcontractor, Sub—
subcontractor or their agents or employees or any other persons performing portions of
the Work under the Contract with the Contractor, for any of the following reasons:

14.1.1.1 issuance of an order of a court or other public autharity having jurisdiction;

14.1.1.2 an act of government, such as a declaration of national emergency, making-
material unavailable;

14.1.1.3 because the Engineer has not issued a Certificate for Payment and has not
notified the Contractor of the reason for withholding certification as provided in
Subparagraph 9.4.1, or because the Owner has not made payment on a Certificate for
Payment within the time stated in the Contract Documents; or

14.1.1.4 if repeated suspensions, delays or interruptions by the Owner as described in
Paragraph 14.3 constitute in the aggregate more than 100 percent of the total number of
days scheduled for completion, or one hundred twenty (120) days in any three hundred
sixty-five (365) day period, whichever is less.

14.1.2 If one of the above reasons exists, the Contractor may, upon seven (7) additional
days written notice to the Owner and Engineer, terminate the Contract and recover from
the Owner payment for Work executed and for proven loss with respect to materials,
equipment, tools and construction equipment and machinery, including reasonable
overhead, profit and damages.
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14.1.3 If the Work is stopped for a period of sixty (60) days through no act or fault of the
Contractor or a Subcontractor or their agents, employees or any other persons
performing portions of the Work under the Contract with the Contractor because the
Owner has persistently failed to fulfilf the Owner's obligations under the Contract
Documents with respect to matters important to the progress of the Work, the Contractor
may, upon seven (7) additional days written notice to the Owner and the Engineer,
terminate the Contract and recover from the Owner as provided in Subparagraph 14.1.2.

14.2 TERMINATION BY THE OWNER FOR CAUSE
14.2.1 The Owner may terminate the Contract if the Contractor:

14.2.1.1 persistently or repeatedly refuses or fails to supply enough properly skilled
workers or proper materials;

14.21.2 fails to make prompt payment to Subcontractors for materials or labor in
accordance with the respective agreement between the Contractor and the
Subcontractors;

14.21.3 persistently disregards laws, ordinances, or rules, regulations or orders of a
public authority having jurisdiction; or

14.2.1.4 otherwise is guilty of substantial breach of a provision of the Contract
Documents.

14.2.2 When any of the above reasons exist and the Owner believes that sufficient cause
exists to justify such action, the Owner may, without prejudice to any other rights or
remedies of the Owner and after giving the Contractor and the Contractor's surety seven
(7) days written notice, terminate employment of the Contractor and may, subject to any
prior rights of the surety:

14.2.2.1 take possession of the site and of all materials, equipment, tools, construction
equipment and machinery thereon owned by the Contractor;

14.2.2.2 accept assignment of subcontracts pursuant to Paragraph 5.4; and

14.2.2.3 finish the Work by whatever reasonable method the Owner may deem
expedient.

14.2.3 When the Owner terminates the Contract for one of the reasons stated in
Subparagraph 14.2.1, the Contractor shall not be entitled to recéive further payment until
the Work is finished.

14.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work,
including compensation for the Engineer's services and expenses made necessary
thereby, such excess shall be paid to the Contractor. If such costs exceed the unpaid
balance, the Contractor shall pay the difference to the Owner. This obligation for
payment shall survive termination of the Contract.

14.3 SUSPENSION BY OWNER FOR CONVENIENCE
14.3.1 The Owner may, without cause, order the Contractor in writing to suspend, delay
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or interrupt the Work in whole or in part for such period of time as the Owrier may
determine.

14.3.2 The Contract Sum and Contract Time shall be adjusted for increases in the cost
and time caused by suspension, delay or interruption as described in Subparagraph
14.3.1. Adjustment of the Contract Sum shall include profit. No adjustment shall be made
to the extent:

14.3.2.1 that performance is, was or would have been so suspended, delayed or
interrupted by another cause for which the Contractor is responsible; or

14.3.2.2 that an equitable adjustment is made or denied under another provision of the
Contract.

14.4 TERMINATION BY THE OWNER FOR CONVENIENCE
14.4.1 The Owner may, at any time, terminate the Contract for the Owner's convenience

and without cause.

14.4.2 Upon receipt of written notice from the Owner of such termination for the Owner’s
convenience, the Contractor shall:

14.4.2.1 cease operations as directed by the Owner in the notice;

14.4.2.2 take actions necessary, or that the Owner may direct, for the protection and
preservation of the Work; and

14.4.2.3 except for Work directed to be performed prior to the effective date of
termination stated in the notice, terminate all existing subcontracts and purchase orders
and enter into no further subcontracts and purchase orders.

14.4.3 In case of such termination for the Owner’s convenience, the Contractor shall be
entitled to receive payment for Work executed and costs incurred by reason of such
termination, along with reasonable overhead and profit on the Work not executed.

ARTICLE 15
ACCESS TO THE WORK

15.1 Engineer, the Owner, and their authorized representatives, shall have access at
all times to the work for inspection wherever it is in preparation or progress and the
Contractor shall provide proper facilities for such access and inspection.

ARTICLE 16
STANDARDS

16.1 Any material specified by reference to the number, symbol or title of a specific
standard, such as a Commercial Standard, a Federal specification, a trade association
standard or other similar standard, shall comply with the requirements in the latest
revision thereof and any amendment or suppiement thereto in effect on the date of these
Specifications, except as limited to type, class or grade, or modified in such reference.
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16.2 The Standards referred to, exceptas modified in the Specifications, shall have full
force and effect as though printed in the Specifications. These Standards are not
furnished to bidders for the reason that the manufacturers and trade involved are
assumed to be familiar with their requirements. The Engineer will furnish, upon request,
information as to how copies of the standards referred to may be obtained.

16.3 |t is not the intent of the Specifications to limit materials to the product of any
particular manufacturer. Where definite materials, equipment and/or fixtures have been
specified by name, manufacturer or catalog number, it has been done to set a definite
standard and a reference for comparison of quality, application, physical conformity and
other characteristics. Itis not the intention to discriminate against, or prevent, any dealer,
jobber or manufacturer from furnishing materials, equipment and fixtures which, in the
judgment of the Engineer, expressed in writing, meet or exceed the characteristics of the
specified items.

ARTICLE 17
PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS

17.1 No officer or employee of Brazos County, Texas, shall have a financial interest,
direct or indirect, in this Agreement or shall be financially interested, directly or indirectly,
in the sale of any materials, supplies or services, except on behalf of the County as an
officer or employee. Any willful violation of this Article shall constitute malfeasance in
office and any officer or employee guilty thereof shall be subject to removal from his
office or position. Any violation of this Article with the knowledge, express or implied, of
the Contractor or Subcontractors shall render this Agreement voidable by Brazos
County.

ARTICLE 18
PREVAILING WAGE RATES

18.1  PREVAILING WAGE RATE DETERMINATION

18.1.1 Chapter 2258, Texas Government Code, Title 10, requires state agencies, cities,
counties, independent school districts and all other political subdivisions that engage in
construction projects using public funds to include prevailing wage rates in the project bid
documents and the construction contract.

e —————————
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ARTICLE 19
AUTHORITY TO CONTRACT

The County Judge is authorized to execute this Agreement upon the
Commissioners Court's approval of the Agreement as set forth in the minutes of the
CourtsSEfTEMOBER. 23 | 2025, meeting.

This Agreement is entered into in as of the day and year first written above and is
executed in at least three (3) original copies of which one (1) is to be delivered to the
Contractor, one (1) to the Engineer for use in the administration of the Contract, and the
remainder to the Owner. :

OWNER:
BRAZOS COUNTY, TEXAS

e Date; A/ 25

exas Ave,, Suite 332
. Brazos, Texas 77803

CONTRACTOR:
SOLID BRIDGE CONSTRUCTION, LLC

=7 oate. -1~ Lon5

Jrdvis Hdhus ~
Solid Bridge Construction, LLC
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ATTACHMENT “A”
BRAZOS COUNTY BRIDGE SCOUR REPAIR’
REQUEST FOR PROPOSAL CIP 25-583

[}
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BID BOND
Travelers Casualty and Surety Company of America

KNOWN ALL BY THESE PRESENTS, That we, Solid Bridge Construction, LLC ;
as Principal, and Travelers Casualty and Surety Company of America , as Surety, are

held and firmly bound unto Brazos County < , @s

Obligee, in the sum of 5% of the GAB
Dollars ( 5% ) for the payment of which we bind ourselves, and our

successors and assigns, jointly and severally, as provided herein.

WHEREAS, Principal has submitted or is about to submit a bid to the Obligee on a
contract for Brazos County Bridge Scour

("Project”).

NOW, THEREFORE, the condition of this bond is that if Obligee accepts Principal’s bid,
and Principal enters into a contract with Obligee in conformance with the terms of the
bid and provides such bond or bonds as may be specified in the bidding or contract
documents, then this obligation shall be void; otherwise Principal and Surety will pay to
Obligee the difference between the amount of Principal's bid and the amount for which
Obligee shall in good faith contract with another person or entity to perform the work
covered by Principal’s bid, but in no event shall Surety’s and Principal’s liability exceed
the penal sum of this bond.

Signed this ~__19th _ day of August ,__ 2025 .

Solid Bridge Construction, LLC

’ {Principal) .
By: M"‘s ULW'-,&

Travelers Casualty and Surety Company of America

By: 7;%(44% Broe
Tiffany g , Attorney-in-Fact




A

Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

A :
TRAVELERS J: St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and
St Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein
ccllectively called the "Companies”), and that the Companies do hereby make, constitute and appoint  Tiffany Bice of
MAGNOLIA . . Texas , their true and flawful Attomey(s)In-Fact o sign, execute, seal and
acknowledge any and all bonds, recognizances, conditional undertakings and other wiitings obligatory in the nature thereof on behalf of
the Companies in their business of guaranteeing the fidelity of persons, guarantesing the performance of contracts and executing or
guaranteeing bonds and undertakings required or pemmitted in any actions or proceedings allowed by faw.

N WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 21st day of April,
2621. .

State of Connecticut

By: c ; 4
City of Hattford ss. Robert L. RaneytSenior Vice President

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senfor
Vice President of each of the Companles, and that he, as such, being authorized so to do, executed the foregoing Instrument for the
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer.

Lo Pt

INWITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

" Anna P. Nowik, Notary Public

This Power of Attomey is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of
the Companies, which resolutlons are now in full force and effect, reading as follows:

RESOLVED, that the Chalman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secrefary or any Assistant Secretary may appeint
Aftorneys-in-Fact and Agents to act for and on behalf of the Company and may give such appeintee such authority s his or her certificate of autherity
may presctibe to sign with the Company's name and sea! with the Company’s seal bonds, recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recegnizance, or conditional undertaking, and any of sald officers or the Board of Directors at any time may
remove any such appointee and revoke the power given him orher; and itis

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or
any Vice President may delegate all or any part of the foregoing authority o one or more officers or employees of this Company, provided
that each such delegation Is in writing and a copy thereof is filed in the office of the Secrelary; and it Is '

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance,
or conditional undertaking shall be valid ard binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive
Vice President, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Corporate Secretaty or any Assistant Secretary and duly attested end sealed with the Company's seal by a Secretary or Assistant Secretary;
cr (b) duly executed (under seal, if required) by one or more Atlomeys-in-Fact and Agents pursuant to the power prescribed in his or her
certificate or their certificales of authority or by one or mere Cempany officers pursuant to a written delegation of autherity; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to
any Power of Attorney or to any cerificate relating thereto appeinting Resident Vice Presidents, Resident Assistant Secretaries or Aftomeys-in-
Fact for purposes only of executing and attesting bonds and underakings and other writings obligatory in the nature thereof, and any such Power of
Altormney or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed
and cerlified by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
understanding to which it is attached.

l, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby ceriify that the above and foregoing is a
true and correct copy of the Power of Attorney executed by said Companies, which remains in full force and effect.

Dated this 18th  dayof August

¢ Kevin E. Hughes, AssiStant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-321-3850.
Flease refer to the above-named Attorney{s)-in-Fact and the details of the bond to which this Power of Attomey is attached,



Brazos County
Purchasing Department

2008. TX. AVE.,STE352  BRYAN, TX 77803
PHONE (979) 361-4292 FAX (979) 361-4293

Addendum #1 to CIP 25-583

Brazos County Bridge Scour Repair

Tssued: August 11,2025
Change: Revised Drawings, Bid Form, & Confirmation on Bid Package
Reason: . Requested/Discussed in Pre-Proposal Meefing .

Alexandar Road (002) Changes
- Revised grading and additional slope paving to stay within the occupied ROW
- All fence removal and replacement has been taken out of the scope of this project
Project may be awarded to up to three (3) vendors, one per group. Bid Form is setup into three
(3) different groups. All respondents must turn in all three (3) groups to be considered for
evaluation. With proposals, schedules with all three (3) groups must be taken in consideration, -
if all three (3) groups are awarded to one (1) vendor. Groups include the following:
- Group A:
o Alexander Road (002)
o Alexander Road (003)
- o Collette Lane
- Group B:
o Harris Lane
o Dilly Shaw Tap Road
o Kurten Cemetery Road
- GroupC:
o Fickey Road (001)
o Fickey Road (002)
. o Deep Well Road
Oaly one (1) proposal is to be turned in to be evaluated for all three (3) groups. The evaluation
score for qualifications will be used for each group. The total cost and completion time will be
individually scored based .on the respondent provided information for each group.

This addendum should be signed by an authorized representative of the respondent and returned with
the bid documents as specified in the bid.

Acknowledgement of Addendum: é % .
Signature: - sl

Printed Name: - ’ n —
Novs Penss




2025 Brazos County Bridge Scour Repair CIP #25 583-A

Alexander Road (002)
Ttem Description QTY { Unit | Unit Price Tatal
D s *  Alexaoder Rood (002)=Bridge Scour Repair .« ° . Cot, ™. !
100 Mob:l:mnon. setup, & project averhiead for duration of project, including related items and 1 1s | s20,000.00] §  20,000.00
sppurterances, complete in place
0 Traffic contral, including Traffic Control Plans, all slgnage: barricades, cones, and related items | ts | s22,00000) s 22,000.00
and appurtenances, complete in place _
102 Field locate ezusfmg utfhtles and s_emce lines for eonstruction of the I.Zmposed improvements, 1 s | s 4500.00) s 4,500,00
including related items and appurtenances, complete in place
10 Site Clean-up, 4" topsoil, fine grading of areas disturbed by‘cnnsimchun, including refated items 1 1s | §15,00000| 3 15,000,00
and appurtenances, complete in place
104 SWPPP, dewatering (as required) and silt fencing (5::1'1 LF), including related items and 1 {1s | $750000|s  7500.00
appurtenances, complete in place
108 Hydromulch Seeding, including related items and appurtenances, complete in place 1 | Ls | §850000] % $,500.00
ROW preparing, including all earthwork, clearing and grubbing of ROW, removal of any trees '
10§ in the ROW and trimming of limbs, including related items and appurtenances, complete in 1 LS | $20,00000] $ 20,000.00
place ‘
107 Remove & dispose of existing guardrail and bndge: rail, including related items and wmlwrls 14008 5,782.00
appurtenances, complete in place
108 Remave & dispose of existing signage, mc[ugll:i refated items and sppurtenances, complete in ¢ | Eals sonools 2,000.00
109 Remove & dispose of existing asphalt pavement am} basg, including related items and w|svls 1700 8,466.00 |
appurtenances, complete in place.
110 Greneral Fill to Design Grades, complete in place 50 |CY|§ 4000] 3 2,000.00
111 Select Fill complete in place 50 [CcY |S 4000 % 2,000,00
Imported Cement Stabilized Sand w/ Compaction for Roadway Construction (includes cost of
12 4
Cement), (Assume 4% by weight), including related items and appurtenances, complete in place| ~~ | 5¥ | $ 3300( § 1722000
Type R Rock Rip Rap, 200-2501bs, Hand Placed w 6” (minimum) imported cement stabilized
113 sand in low areas (24" Embedment) for Crossing Creelk, Including related itéms and " | sy | § 21000] 3 40,110.00
appurtenances, complete in place
e 6" concrete slope paving, including cancnts:;ctl:,e related items and appunenances, complets in .| sy | 12500]s 1812500
s Metal Beam Guard Fence (GF(31)-19) with GF-2 reflectors, including related items and w2 | |$ 9000|S 25380.00
appurtenances, complete in place
116 Bridge rail, including related items and appurtenances, complete in place. 80 | LF | § 22500 18,000.00
nz Concrete-to-Asphalt tie-in, including related items and appurtenances, complete in place 2 | EA | § 3,000.00 6,000,00
118 8" concrete bridge approach (Class P), mcludlll;ge related items and appurtenances, complete in w|sy|s 100005 4920000
"
19 4" Thick Concrete Mow Strip (Guardrail), (GF(BI)MS 19), including related items and s | sy |s 1s00]s 2162000
- appustenances, complete in place
120 Soﬁstop End Terminal (50-9.5" - SGT (108)31-16, including related items and appunennnces, o | Ea)s6o0000|s 2400000
complete in place
Alexander Road (002) Construction Cost ......] $ 337,403,00
Contingency... .....] $  15,000.00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST...y § 352,403.00

Cal:

dor Days to C

78

-




Uais [ Unit Price | Total

Destription _ IQTY]

":“_'__‘t-;. ©oTne R B

AN S Lt F e S T o Aledinder Rodd ((00EBdze ScourRepalr 0 L N L. L ¢ . T n
200 Mobilizatian, setup; & project overhead for duration cf pm-jm, including related iterzs and sppurtenznces, mn:;p[ﬁo inplace 1 18 | $20,000.00| $  20,000.00
201 Traffic control, including Treffic Control Plans, afl signaps, h;ﬁi:dm. cones, and related items end appurtenarces, complets in 1 s | $2250000| §  22.500.00
e Fildocate exising uilfics nd servco (e conswruction nf e propesed improvemess, incluing rinediemsend. |y | 15 | $ 4,50000} 8 4,500.00
203 Site Clean-up, 4" topsol, fine grading of MWWWM including related items and sppurtenances, campletein | | 7o $15,000.00| $ 15,000.00
204, - SWPPP, dewatering (zs required) end silt fencing (826 LF), including related items 2ad sppurtenimces, camplate in place 1 | s | $ 750000 $  7,500.00
205 Hydromulch Seeding, feding related iterts and app , cotplets in place 1 s |3 8,500.00 H 8,500.00
206 » ROW preparing, inclufing al actuork, clearig and grbling ol ROW, emoral of oy troes o ROW mdwimmbgof | | 15 | $20,000.00 § 20,0000
207 Remove & disposnnt‘eximgwwdhedsﬁnmﬂ and mii::: [:et:ﬁnHedgde. including related items and 1 | 1s | $550000]8 550000
208 Remove & dispose of existing guardrail snd bridge radl, including related items and appurtenances, complete in place 45 | LF | § 1700 % 5,865.00
209 Remove & dispose of existing signags, including related items and appmté:anoes,.cnmplctu in placa. 4 EA | $ 50000] % 2,000.00
210 Remove & dispose of existing asphalt pavement and base, including related items end appustenances, complete inplace. 52| sY | § 1000 $ 5,720.00 l
I Genesat Fill to Diesign Grades, complete in place 0 jcy | % 4000] % 2,000.00 |
212 Select Fill, complete in place 0 ey 1§ 400018 200000
213 . *Wicksornt Creek” siprage, including pele, footing, sign, refaed items and appintenances, eompless n plece 2 EA | § 1,10000] ¢ 2,200.00
214 Tmported Cement Sabilired Sand_;;:ﬁ rd-amdﬁ;:e :5 ;nd ¥ rmm on Gt I.m ::511 &cmﬂ' (Assume 4% by weighl),) one | oy $ 35003 20,2500
25 kamm;&f’cﬁmﬁg M?;mximﬁmmm m sy |$ 21000|5 7812000
16 Metal Beern Guard Fenco (GF(31)-19) with GF-2 refl Including related iters and spp iplets in plage e} LF | $  9000| $ 30,60000
.. 217 Bridgs rell, including related jtems and eppur plete in ploce. e | LF | § 22500 8 2475000
28 Concrets-to-Asphalt tie-in, incloding related iteras and sppurtensnces, complets in place 2 | BA | § 300000} % 6,000,00
219 8* concrete bridge epproach (Clzss P), including refated items and appmrtenances, complets in place. 575 | sY | § 10000) $ 57,500.00
20 | 4" Thick Concrete Mow Strip (Guardrai), (GF(I 1)M5-19), including refated fterrs and sppustenances, complete in place 28 | sy | $ 11500 $ 29,670.00
221 Softstop End Terminal (50°9.5%) - SGT (108)31-16, including related items and sppurtenances, complete in plzce 4 EA | $ 600000} $ 2400000
Alexander Road (003) Construction Cost ............| § 394 050.00
' Contingency....| §  20,000,00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST. $ 41405000
Calendar Days to Completion| 73
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Ttem | ) Description _ I QTY l Unit l Umt PnDeJ i
T B RN L Tt hllea v B e PClette Lang wBrAdaE Seour Repaite. ¢ <L LT T oo Lt EN
160 Mobﬂmnon. scrnp. & project uv;ﬂmnd for duration of project, including velated i nems and 1 1s | $22,00000( §  22,000.00
. appiurtenances, complets in place
301 Traffic control, including Traffic Conrol Plans, all signage, bamicades, canes, and related items 1 ts | s2250000( 3 22,500.00
and oy es, complete in place
anz Field Iocate existing utilities and sj-'w'w Tines for construction of llhs ;.:mposed improvements, including related 1 1s | 8 450000( s 4,500.00
items and appe 1 in place ¥
303 Site Clean-up, 4" topsoll, fine prading of areas disturbed by constructicn, including related items and 1 LS | $16,00000] §  16,000.00
appurtenances, complete in place ke -
104 7| SWPPP, Hetateding (é‘s"riqmed) and sitl fencing (E(:;i\:)c;m:ludmg related items and appurtensnces, complete 1 Is | $2500000| 8  25,000.00
305 Hydrommich Seeding, including related ftems end epp plete in place 1 LS | $ 8,500.00] $ 8,500.00
ROW preparing, including all earthwork, clearing and grabbing of ROW, removal of amy trees in the ROW and
306 trimming of limbs, including refated items and apputtenances, complete in place ! Ls | $38,000.00; $  38,000.00
307 Remove & dispose of existing guardrzil and bridge m@ i:;cluding related items and appintensnces, complete in ms|ir|s 1700l § 5,576.00
308 Remove & dispose of existing signage, incloding related ftems and appurtenances, complete in place. 4 | BA | S 50000] 8 2,000.00
209 .Removc & dispose of existing asphalt pavement amiin base, :.ncluding related jtems and appurtenances, complete wz | sy |3 1000] 3 4,480,00
110 R & dispose of existing chip seal/ seal coat oz bridge, including related items and appurtenances, 2 syls o2s00ls 3,000.00
complete in place,
3 General Fill to Design Grades, complete in place s0 Jcy|$ 4000l 8 2,000.00
, 312 Select Fill, complete in place 50 | CY [ § 40.00( 3 2,000.00
! limported Cement Stabilized Sand w/ Compaction for Roadway Constructica (includes cost of Cemeat), (Assume .
i 4% by weight), including releted items and spputenances, complete in place 63| 8V [$ 35000 § 15,705.00
Type R Rock Rip Rap, 200-2561bs, Hand Placed w 6" {minimum) imparted cement stabilized -
314 sand in low ercas (24" Embedment) for Crossmg Creek, inslugding related items and appurtenances, complete iny 176 | SY | $ 22500 &  39,600.00
place
315 6" concrete slope paving, including cement sand,, related items and appertensnces, complete in place. 53 | sy | $§ 12500| %  7,375.00.
216 Metal Beam Guard Fence (GF(31)-19) thh GF-2 reflectors, including related items and oppurtenances, s05 | e | 8 50.00] § 3555000
complete in place
317 Bridge rail, including related items and apputtenances, corplete in place, 80 { LF | § 225.00] % 1&000.00
318 Concrete-to-Asphalt tic-in, including related items and sppurtenances, complete in place 2 | EA | $ 3,00000] 8 6,000.00
319 8" conerete bridge approach (Class P), including related items and appurtenances, complete in place, 53 | sY | § 10000| % 56,300.00
220 4" Thitk Concrete Mow Strip (Guardrail), (GF(3 I)M:;:melu.dmg related items and appurtenances, complete 306 | sy | s 11s.00]$- 3519000
21 Sufhl'np End Terminal (509,57} - SGT (108)3 118, ll:;hdmgmhted items and appurtenances, complete in 4 | Ea|s600000|s 2400000
Collette Lane Construction Cost ......] 3 397,276.00
Contingency......| $§  20,000.00
' TOTAL OPINION OF PROBABLE CONSTRUCTION COST.........] § 417,276.00
Calendar Days to Completi 78




]

Item ] Destription I'QTY | tmie | Unit Price ] Total _

e v ... HardsLjme-Uiidge Scont Mepait -, - P R X
400 Mobilization, setup, & project overhead for duretion niEn p::_;:cet. including retated items and appurtenances, complete 1 1s $20'00¢.00 $  20,000.00
201 Traffic contryl, including Traffic Control Plans, all signage: barricades, cones, and refated items and 1 1s | $1800000| S  18,000.00
appurtenances, complete in place
a2 Field locate existing utilities and service lines for mskucﬁgn of l.hu qmposed improvements, including related items 1 1s | 5450000} s 4,500.00
and appur plete in place
Site-Closn-tp, 4* hoéuil, fine grading of arcas disturhed by construction, including related items and i
40 o8, complete in place 1 | Ls | $13,50000| S 13,500,00
404 SWPFP, dewalering (as required) and silt fencing (964:;2'3 including related items and appurtenances, complele in 1 s | § 850000( 5 8,500.00
405 Hydromul¢h Seeding, including related items end appur , complete in place 1 LS | § 850000] 8 3,500.00
ROW preparing, including all carthwork, clearing and grubbing of ROW, removal of any trees in the ROW and
406 trituming of limbs, including pelated items and appur pleta in plco 1 | 1s | 51850000 3 18,500.00
467 Remove & dispose of existing guardrail and bridgs rail, including related items and appurtenances, completeinplaes | 348 | LF | § 17.00| $ 5,916.00
402 Remove & dispose of existing signage, including tefated items and appurtenances, completo in place. 4 EA | % 50000| 3 2,000.00
409 Remove & dispose of existing asphalt pavement and bmncluding related items and appurtenances, complete in 68 gy ’ $ 2000l 1,360.00
410 General Fill to Desigm Grades, complete in place S0 JcY|$ 400018 200000
411 Select Fill, complete in place se fcy|$§ 40003 2,000.00
Typa B Reck Rip Rap, 200-2501bs, Hand Placed w 6" (minimum) imported cement stebilized sand in low arvas (24"

an Embedment) for Crossing Creek, including related items and oppwrtenantes, complete in place 48 1 sY | § 21000 8 87,780.00
463 Metal Beam Guard Fence (GFQII)-19) with GF-2 reﬂec:ar:,uincludi:{g related items and appurtenances, complele in ann ) r | $ 9000) $  42,660.00
414 Bridge rail, ingluding related items and sppurtenances, complets in place. 100} LF | § 2_2‘5.00 3 22,_500.00
415 4" Thiek Conerete Wow Strip (Guardrmil), (GF( I)MS-;]?; ;ncludmgre[amd ftems and appartesances, completz in 286 | sy | § 11500] §  32,890.00
416 Softstop End Terminal (50%9.5%) - SGT (10S)31-16, including related items and appustenances, complets in place 4 | BA } 8§ 60000018 24,000.00
Harris Lane Construetion Cost ..........ooveeeneen] §  314,606.00

Contingency... .......} $§  15,000.00

TOTAL OPINION OF PROBABLE CONSTRUCTION COST, $  326,606.00

Calendar Days to Compleit 30




Ttem Description | Q'ﬁ' I Unit I Umt Pnce l Total
o :, L0ty Uit T M. L "Dy Show Tap RoadT Bridge Sconr Repoif v T, fm T - ,.. . R
500 Mob'[mnon. setup, &pmjen! overhead for duration oﬁ:ﬂ::!. including related items and appuctenances, eomplmn 1 LS 520’000_00 $ 2000000
01 Traffic contrvl, including Traffic m!mﬂmﬁb:;i:du, cones, and related itema and apportenances, 1 Ls | $27,50000| $  27,500.00
502 Field locate exigting wtilities and su‘vir.caln'n::nﬁ:mnstru:ﬁnn ufshu p::;s;d improvements, including related #tems 1 18 | $ 5,500.00 5,500.00
503 Site Clean-up, 4* topsoil, fine grading of areas disturbed by fon, including related jtems and appurtenances, 1 Ls | $18,500.00| $  18,500.00

complets in place _ :
so4 "EWEDP, dewatering (18 required) ond sit fenemg (1,036 031};2 including relited items and appurterances, complets in 1 | s | s1s0000] s 11.500.00
505 Hydrormilch Seeding, Including related items and appurtenancss, completa in place 1 Ls | § §500.00| § 8,500.00
ROW preparing, ineluding all earthwork, elearing and grubbing of ROW, removal of any trees in the ROW and 3
506 i trimming of limbs, including retated items and app plete in place ! Ls | $13,500.00 $  18,500.00
507 Remove & disposa of existing guardrail and bridge mil, including related jterm and appurtenances, completeinplace | 344 |-LF | § 1700] $ 5,848.00
508 Remove & dispose of existing signage, including related items and appurtenances, complete in place. 6 EA | $§ 50000] % 3,000.00
509 Remove & dispose of existing asphalt pavement and b:,s:;:‘ncludingmlm:dhemmdappuﬁenmm complete in n3 | sy |s 1200/ $ 8,796.00
510 General Fill to Design Grades, complete in place 50 $§ 4000 % 2,000.00
511 Select Fill, complete in place s0 JcYy |5 40.00] $ 2,000.00
Imported Cement Stabilized Sand wf Compaction for Roadway Construction (includes cost of Cement), (Assumne 4%
512 by weight), including related items and appurtenances, complets in place M5V ) S 35001 8 25,935.00
Type R Rock Rip Rap, 200-2501bg, Hand Placed w 6" (minimum) imported cement stabilized sand in low areas (24"

513 Embedment) for Crossing Creek, including related itemns and sppurtenances, complete in place 39 SY [ § ?10.00 § 8379000
s14 Metal Bearn Guard Fence (GF(I1)-19) with GF-2 r:ﬂec;nla::.a including related items rnd appartenances, complete in a0 | LF |5 s000]5 4140000
515 Bridge rail, including related itoras and appur %, complete in ploce. 50 | LF | § 22500] § 20,250.00
516 B Concrete-to-Asphalt tie-in, including related items and apy complets in placs 2 |'BA 1 $ 300000 $ 6.000.00
517 8" bridge approach (Class ), including related items and appurtenances, complete in place. LML sY | $ 10000] 8 74,10000
si8 4" Thick Concrete Mow Strip (Guardrail), (GF(3 I)MS-:I:)e.eiucluding related items and appurtenances, complels in w6 [ sy [$ 11500|s 3404000
519 Softstop End Terminal {50-9.5") - SGT (108)31-16, including related items and appurtenances, complete in place 4 | BA ['$ 6,000.00 24,600,060
Dilty Shaw Tap Road Construction Cost .........] $ 441,159.00
Contingency... ....... 20,000.00

‘TOTAL QPINION OF FROBABLE CONSTRUCTION COST.

5 461,155.00

Calendar Days to Coinpletion,
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Description [ oty [ unit | Unit Price | Totel
ot v Kuften Cemetery Rond=Bridge Scour Repair .. LT i AT foe
Mobilization, setup, & project overhead for durafion o{::;:::!. including refated items and appurtenances, complets 1 1s | $2000000| $  20,000.00
Traffie control, including Traffia Contrel Plans, all signage, bamricades, conss, and related items and appartenances, ‘
€01 counplers in place 1 LS | 32500000 &8 25 ,000.00_
Field locate existing utilities and service kines for construction of the proposed inprovements, including
60z related items and appurtenances, completa in place ! Ls [ 84500001 § 4,500.00
603 | Site Clean-up, 4" topsoil, fine grading of arcas drshnbe:i by ::a:chuu, ncluding refated items and appurtenances, 1 ES | $15,00000f $ 15,000,001}
SWEPP, dewatering (as required) and silt fencing (977 LF), inciuding related items and appurtenances,
604 coraplete i plage 1 Ls | $10,00000| § 10,000.00
605 Hydromulch Seeding, including related items and appurtenances, complete in place 1 LS | § 8500.00] $ 8,500.00
ROW preparing, inoluding all earthwork, clearing and grubbing of ROW, removal of any trees in the ROW
606 and trimming of limbs, including related items and appurtenances, compléte in place I Ls | $14,000001 $  14,000.00
607 Remove & dispese of existing guandmil end bridgs rail, including related items and appurtenances, complete inplace | 348 | LF | §  13.00( § 6,264.00
608 R & dispose of existing signage, including related items and appurienances, complete in place. 4 JEA(S 50000 % 2,000.00
509 Remove & dispose of existing asphalt pavement and b;[s:;:nc[mﬁus related items and appuctenances, complete in e ]sv|g 1000] s 6,030.00
510 Generel Fill to Design Grades, complete in place 0 |cYy|$ 4000] % 2,000.00
611 Select Fill, complete in plsce 50 |CcYy [ 3 4000] 8 2,000.00
Imported Cement Stabilized Sand w/ Compaetion for Roadway Cr fon (incledes cost of Cement), (Assume 4%
s1z by woight), including related items and. fete in place e[ SY |8 350015 2656500
Type R Rock Rip Rap, 200-2501bs, Hend Plzced w 6" {minimum) imported coment stabitized sand in low areas (24°
613 Emmbedment) for Crossing Creek, ineluding related itens and oppustenances, complete in flace s | SY [3 21000 § 13839000
614 [ Metal Beam Guerd Fenes (GF(I}-19) with GF-2 rcl‘lm;i:;i including related items and appurtenances, complete in soo | vl g 9000 $ 4500000
615§ Bridge rail, including refated items and appurtenances, complete in place. 150 | LF | § 22500 § 33,750.00
616 Concrete-to-Asphalt tie-in, including related items end apy , complete in plave 2 EA | § 3,00000] § 6,000.00
617 8% concrete bridge approach (Class P), including related items and sppustenances, completz in place. 759 | SY | § 10000( $ 7590000
618 4" Thick Concrete Mow Strip (Guardrail), (GFﬂl)MS-:I:);cinc!uding related items and appurtenances, completein | 00 st |s 11500]8 3519000
619 Sofistep End Tenminal (50-9.57) ~ SGT (105)31-16, ingluding related items and appurtenances, complets in place 4 EA | $6,00000] § 24,00000
Kurten Cemetery Road Construction Cost | $ 500.089.001.
Contingency... u...... $  25,000.00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST. $ 525089.00
Calendar Days to Completion] ki)




Item ! Description { OTY | Unit | Unit Price | Total
R Fickey Rond (001) - Bridge Scour Repair . R ‘

00 Mobilization, setup, & project averhiead for duration qii; p;\:i::t_ including related itemns and appurtenatces, complete i Ls | $20,00000| §  20,000.00
Traffic control, including Traffic Control Plany, all signage, bamicades, cones, and related iterns and appustenances,

701 compteto in place 1 LS [ $22,000.00| $ 22,000.00

Field locate existing utilities znd service lines for construction of ths propased improvements, incloding
w2 related items and eppurtenances, coraplete in place ! Ls [ § 5500001 $ 5,500.00
3 | Sita Clean-up, 4" topsoil, fine grading of areas distusbed by construction, including related items and appurtenancss, | . I
703 complet in place v LIS [ 51500000} § 1500000
SWPPP, dewatesing (as tequired) 2ad silt feacing (821 LE), including relsted items and appurtenances,
704 complete in place 1 Ls | § 8,500.00| 8,500,00
705 Hydromuléh Seeding, including related items and appute lete in place 1 LS | 3 8500.00] $ 8,500.00
ROW preparing, including oll cartthwork, clearing and grubbing of ROW, removal of any trees in the ROW

706 end trimming of limbs, incleding related ftems and appurtenances, complete in place ! Ls | $17,00000| §  17,000.00

07 Remove & dispose of existing puardrail and bridpe rail, including related items and appurtenances, completeinplace | 281 | LF | §  18.00] & 5,058.00

708 [ Remove & disposc of existing signage, including retated iterns and appurtenances, complete in place. 4 "EATE 50000] % 2,000.00

70 Remove & dispose ofexisting asphalt pavement and b:;:;eincluding related items and appurtenances, complete in a5 [ sy | § 10001 8 4,750.00

710 ! General Fill to Design Grades, complete in place 50 | CcY |§ 40003 3 2,000.00

711 Select Fill, complete in place 50 ey |§ 4000] 8 2,000.00
Importted Cernent Stabilized Sand w/ Compaction for Roadway Ci fon (facludes cost of Cement), (Assume 4%

"z by weight, insluding related iteray and sppurlenences, complete i place B5 ) SY |5 35008 19,425.00
‘Typs R Rotk Rip Rop, 200-2501bs, Hand Placed w 6° (minimum) imported cement stabilized sand in fow arcas (24°

7 Embedment) for Crossing Creek, including related items end appustenances, complete in place 49| SY 1§ 21000| 8 5225000

74 [ Kfetal Beamn Guard Fence (GFQI)-19) with GF-2 teﬂe::;;:.cineluding related items and appurtenances, complete in a0 | e | s 90.00| § 33.460.00

715 Bridge rail, including related iterms and appurteninees, complete in place. 80 | LF | $§ 2250018 18,000.00

716 Congrete-to-Asphalt lie-in, inchiding related items and appartenamees, lete in place + 2 | EA {3 3000001 %8 6,000.00

n? 8 concrete bridge approach (Class P), including related items and appurtenances, complete in place. 55 ) sy | $ 10000| § 5550000

718 4" Thick Conerete Mow Strip (Guardratly, (GF(3 IM;I?‘; including related items and eppurtenances, campleta in | sy |$ 115008 3358000

719 Saoftstop End Terminal (50-9.5%) - SGT (105)31-16, including related items and sppustenances, complete in place 4 | BA | $ 600000 $ 24,000.00

Fickey Road (001) Construction Cost ............] § 356,563.00 |.
Contingency... ..c..... $ 20,000.00
TOTAL OPINION OF PROBABLE, CONSTRUCTION COST. $ 376,563.00
Calendar Days to Complet] 8




Tlem | Description - I, oty | Uit | Unit’ Price | Total:
... E ] ‘Fickey Road-(002) = Bridge Sconr Repair R
100 Mobilization, setup, & project overhead for durati nifn p:ge:, including related items end appurtenances, complez= | Ls | $20,00000] $  20,000.00
801 Traffic control, {octuding Traffie Control Plans, all signage,' bamicades, cones, and related items and appustenanees, 1 s | $2200000( $  22,000.00
complete in place ? 5
Field locate existing utilities and service lines fr construction of the propased improvements, including
sz related items and appurtenances, completo in place ! Ls | §4,50000 § 4,500.00
203 | Site Clean-up, 4" topsoil, fine grading ofareas disturbed by.mnstl'ucﬁun, including related itema and appurtenances, | v | rs | s1800000) 5 18,000.00
complete in place ,
304 SWPPP, devmtering (as required) and silt fencing (8?.4 LF), including related items and appurtenances, 1 15 | $10,00000! 5 10,000.00
complete in place
805 Hydromuloh Seeding, including related items snd appurtenances, complate in place 1 1s | § 8,500.00] $ 8,500.00
ROW preparing, including all earthwork, clearing and grubbing of ROW, removal of Zny trees in the ROW
g6 and rimming of limbs, including related items and appustenances, complete in place 1 Ls [ $20,000.001 $ 20’000‘90
807 Remove & dispose of existing guandrail and bridge rail, including related items and appurienances, complete inplace | 396 | LF | §  18,00] 8 7,128,00
808 Remove & dispose of existing signage, including related items and appurtenanees, complete in place. § 'EA[F 50000] % 3,000,00
309 Remove & dispose of existing asphal? pavement and b:]s;e including related items end appurtenances, complete in a5 | sy | s 10.00] & 4,650.00
810 General Fill to Design Grades, complete in place 0 {cy |3 4000]% 200000
311 Select Fill, complete in place 0 JCcYy |$ 4000 % 2,000.00
Imported Cement Stabilized Sand w/ C for Roadway € fort (ioctudes cost of Cement), (Assume 4%
812 by weight), Inchuding related items and app es, commplete in place M6 sY [§ 350008 2261000
Type R Rock Rip Rep, 200-250bs, Hand Placed w 6" (minimurn) imposted semeat stabilized sand in lowrarezs (24*
&3 Embedment) for Crossing Creek, including related items znd appurtenances, complete in place 40} SY 1§ 2100018 7140000
314 6* concrete slope paving, including cement sand, telated items and appurtenances, complete in place. 82 | sy | $ 170,00 [ $  13,940,00 |
B1s Metal Beam Guard Fence {(GF(31)-19) with GF-2 reﬂcc:l:;z;including related items and appurtenances, complete in 67 [ 1F | § 90.00| & 33,030.00
316 Bridge rai), including refated items and appurtenanes plete in placa. 120 | LF | § 22500] $ 27,000.00
anz Conerete-to-Asphalt tie-in, including related jlems and appurtenances, complets in place 2 EA | $ 3,00000] & 6,000.00
818 8- concrote bridge approach (Class P), including related items and sppurtenances, complete ia place. 646 | SY | $ 10000| § 64,600.00
019 r | 4% Thick Cy Mow Strip (Guardrail), (GF(3 l)Ms-;I!:m),eincluding related items and appurtenances, complete in 2 | sy [ § 11500]S 3024500
4200 [ Sofistop End Tarminal (50-9.5%) - SGT (10S)31-16, includiﬁg related items and appurtenances, coruplete in place 4 EA | $ 6,00000] § 2400000
Fickey Road (ﬂoﬁonsimcﬁon Cost ............} § 414.603.00
Contingency... ... § 20,000,00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST. $ 43460300
Caleadar Days to Coropletion) 78




+

Ttem I Description [ Q’l‘!’ | Uml l Unit Pnce | Totsl
T e . e .« %5 Diéep Well Rond - Bridge Scour Repair W | - v Ry tE
500 Mobizaon, sp, & rgec verhesd o ofmv;fg:?- luding related items and ppurtenaces, complete | ¢ | g szo 00000} $  20,000.00
901 Traffic contro], ineluding Traffic Contrel Plans, all sigmge: barricades, cones, and related items and 1 LS | $16,000.00 §  16,000.00
apputenances, complete in place
o02 Field locate existing utilities and servics linea for construction of the: gmpns:d mprovements, including related ftems 1 Ls | 5 450000( § 4,500.00
and appurienances, complete in place
o0 Site Clean-ap, 4° tapsoi, e grading of siess distsbed by construetion, Eeluding related ftems and 1 |15 [51650000[ 8 16,500.00
appurtemances, complete in place )
004 SWEPP, dewateriryg (23 required) and silt fencing (685;2; including related items and sppurtenances, complete in 1 s | § 885000] § 8,850.00
905 Hydromulch Seeding, inctuding related lterss and app 3 lete in place 1 Ls | § 8500.00]| § 8,500.00
ROW preparing, including all eanthwotk, elearing and grubbiog of ROW, removal of any trees in the ROW and
906 trimmigg of imbs, including refated iterms and appwitenances, complete in place ' 1§ | 514,000.001 3  14,000.00
907 Remtve & dispose of existing guardrail und bridgs ral, including related items and appurtenances, complete in plsce | 305 | LF F 1300| % 5,490.00
908 Remove & dispose of existng wood in existing channel andﬂn?dc:::!m £inished grade, including refated items snd t 1s | 7,50000( § 7,500.00
909 Remove & dispose of existing signage, ncluding refated items and eppurtenances, complsta in place. 4 {EA | S 50000] 8 2,000.00
510 General Fill to Desiga Grades, fete in place 50 [cY |$ 40001 % 2,000.00
9131 Select Fill, complete in place S0 [cyl$ 40001 8 2,000.00
TypeRRnck R:p Rap, 200-250{bs, Hand Placed w 6" (minimum) imported cement stabilized sand in Jow areas (247
2 dment) For Crossing Creek, including related items and appurienances, camplete in piace 23 | SY | 21000 §  51,030.00
o Metal Beam Guard Fence (GF(31)-15) with GF-2 mﬂec:ar:; including related itemns and appurtenances, complete in 270 | 1F | § 9000| $  24,300.00
914 Bridge rail, incleding refated items and spp pl p]m. 30 | LFl S 2250018 18.000.00
915 4" Thick Concrete Mow Strip (Guardrail), (GF(JI)MS-;[:)‘:,:mludins related items and appurtenznces, complete in m | sy |§ 11500] 5 2334500
916 Softstop End Termina) (50°-9.5%) - SGT (108)31-16, including related iterns and appurtennnces, complete in place 4 | BA | $ 6000000 § 24,000.00
Deep Well Road Construction Cost . 4§ 248,015.00
Contmgency.. e $10,000,00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST.. § 258,015.00
Calendar Days to Completi; 30




T L

REQUEST FOR PROPOSALS

RFP NO. CIP 25-583
Brazos County Bridge Scour Repair

.
.
-----

SEALED PROPOSALS TO BE SUBMITTED BEFORE:
Tuesday, August 19, 2025, 2:00pm CST

TO THE:

BRAZOS COUNTY
PURCHASING DEPARTMENT
200 S. Texas Ave. Suite 352
Bryan, TX 77803
Phone: (979) 361-4290
Fax: (979) 361-4293

- Respondents, their employees and/or representatives are prohibited from contacting any official
or employee of Brazos County, except the Purchasing Agent, regarding this solicitation from the
issuing date of the solicitation until scheduled oral presentations or the date the Brazos County
Commissioners Court meets to consider award of the RFP. Any such contact will be grounds for
rejection of the respondents® proposal.

In compliance with this solicitation, the undersigned proposer having examined the solicitation
and specifications and being familiar with the conditions to be met, hereby submits the following
RFP for furnishing the material and/or services listed on the attached bid form and agrees to
deliver said items at the locations and for the prices set forth on the bid form.

Company Name: Solid Bridge Construction

By (Print): ra“‘"c} H’“h ‘/) WS Hanus, Vice President

Physical Address: 3104 Interstate 45 South New Waverly, TX 77358

Mailing Address: 3104 Interstate 45 South New Waverly, TX 77358

Telephone: 936-435-0700 Fax: none E-Mail: t'ravis@soiidbridgeconstrubtion.com



7. By submitting a response to this RFP, the proposer is agreeing to sign the County’s
Contract, Exhibit C attached.

8. The following items should be completed and included in your proposal submission.
Failure to include these items will disqualify your propesal.
a.Completed and signed RFP including:
i. References (Section R)
if. Certification of Proposal (Section U)
b. Bid Bonds .
c. Exhibit B — Bid Form
d. A-305 Qualifications Statement or similar
e Proposed Project Schedule

R. PRICING
Complete Exhibit B attached and submitted with the propesal.

S. REFERENCES :

Respondents shall provide a list of at least five (5) references, where work comparable in quality
and scope to that specified has been performed within the past five (5) years. This list should
include the names, phone number and email of the company/entity for which the prior work
was performed to contact these references. References received on previous solicitations for
similar size and scope in the previous. six (6) months may be considered in lieu of obtaining a
new reference check. A negative reference may be grounds for disqualification of bid.
Respondents are not allowed to use Brazos County as a reference.

Company/Entity; Walker County

Contact:  Bill Daugette

Phone:  936-436-4912

Email:  bdaugette@co.walker.bc.us

Company/Entity:  ELS

Contact: Michael Hoffman

Email: Michael Hoffman@equitylifestyle.com
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Company/Entity: Bleyl Engineering

Contact: Ken Walker

Phone: 938-441-7833

Email: KWalker@bleylengineering.com

= - T - "
[ LA ) . - s : - P

Company‘/Entity: City of Shenandoah

Contact: Rya| Porras

Phone: (281) 298-5522

Email: _rporras@shenandoahtx.us

— - - T ™ BRI ] . * 2
= > e, e Lt . WL «n -

l‘ : . *igean R - U8

Company/Entity: Prime Contractors. Inc.

Contact:Jakob Barnés

Phone: 281.999.0875

Email: jpames@primecontractorsinc.com

Additional:
City of Huntsville
Trey Marek

936-294-5779 ,
rmarek@huntsvilletx.gov

2 [Page



T. PROPOSAL EVALUATION WAIVER !
By submitting a proposal or response, each Proposet/offeror indicated below agrees to waive any
claim it has or may have against Brazos County (the Owner), Architect, Engineers, Consultants
and their respective Commissioners, directors, employees, or agents arising out of or in
connection with (1) the administration, evaluation, or recommendation of any proposal or
response (2) any requirement under the Request for Proposal or related documents; (3) the
_rejection of any proposal or response or any part of any proposal or response; and/or (4) the
award of a Contract, if any.

The Proposer further agrees the Owner reserves the right to waive any requirements under the
proposal documents or the Contract Documents, with regards to acceptance or rejection of any
proposals, and recommendation or award of the contract.

Note: The Statement of Affirmation Must be Notarized.
STATEMENT OF AFFIRMATION

The undersigned affirms that he/she is duly authorized to execute this waiver by the person(s) or
business entity making the proposal.

Solid Bridge Construction

Firm’s Name:
Address 3104 Interstate 45 South New Waverly, TX 77358

Travis Hanus
Proposer’s Name:
Position/Title: Vice President _ -
Proposer’s Signature: _ ; ; %/

[ A

Date: 8/18/2025
Subscribed and sworn to me on this ~ 18th dayof August intheyear 2025
Notary Pablic =

;,‘,‘.‘#'Jz,':, MITCHELL PATTERSON
o _A_ z Nota Public, State of Taxas

5 S Comm, Expires 02-10-2028
fi?;ﬁf.“o‘ Notary 10 132922202

’1

My Commission expires = 2-10-2028

iy,

-“?12"

U. ADDENDA
The undersigned acknowledges responsibility for all addenda issued prior to closing date. No
addenda will be ifsued less than 48 hours prior to the solicitation submission deadline.

No. No. No.

. Date g - | l’%?/s Date Date
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V. CERTIFICATION OF PROPOSAL !

The unders1gned affirms that they are_duly authorized to execute this contract, that this proposal
has not been prepared in collusion with any other Contractor, and that the contents of this
proposal have not been communicated to any other Contractor prior to the official opening.

Signed By: g ;/&/Tiﬂe: Vice President
o - v

Typed Name:  Travis Hanus

Company Name: Solid Bridge Construction

Mailing Address: 3104 Interstate 45 South New Waverly TX 77358
P.O. Box or Street City State Zip

Employer Identification Number: 81-0626605

CORPORATE SEAL IF SUBMITTED BY A CORPORATION
END OF RFP NO. CIP 25-583

By signing below, Brazos County agrees that this RFP CIP 25-583 will be awarded to the

respondent whose name appears above, and both parties agree to the terms and conditions
contained herein.

By: Brazos County Commissioner’s Court é e '

' Date: %m 23, 5109?32;
Attest: Brazos County Clerk % %@Zé@& J
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Point of Contact: Travis Hanus

Address: 3104 Interstate 45 South, New Waverly, TX 77358
936-435-0700

office@solidbridgeconstruction.com

Form of Business; Corporatian

State of Registration: Texas

Years h Existence: 21 years

Team Structure (for this project):

Owner and President of Solid Bridge Construction: Vance Bridges
Project Manager/Vice President: Travis Hanus
* Bachelor's Degree in Business Administration from Sam Houston State University
* Syears as Superintendent for Solid Bridge Construction
e 6 vea‘rs as Vice President and Project Manager for Solid Bridge Construction
© 1lyears as chief estimator for Solid Bridge Construction
Superintendent: Mitchel McMillian
s Bachelar's Degree n from.Sam Houston State University
° 8years as Superintendent and Project Manager for Salid Bridge Construction
e Qverss construt_:tion projects completed b career,

4

Superintendent: Skyfer Jankowiak
* Bachelor's Degree in Industrial Distribution and Engineering, Texas A&M

o 8years a Superintendent and Project Manager for Solid Bridge Construction
s 4years as Project Engineer for Kiewit
* Over 50 construction projects completed h career.

Assistant Project Manager: Mitchell Patterson
» Bachelor's Degree in Finance from University of Mary Hardin-Baylor
© 4years as Estimatar, Assistant Project Manager and Contract Administrator for
Solid Bridge Construction



SOLID BRIDGE CONSTHUGITON

3104 Interstate 45 South ' 936-435-0700
New Waverly Tx 77358
"Years of
Experence i Years With
Civil Solid Bridge
lOfﬁce Staff
1 President Vance Bridges 26 24
Vice President Travis Hanus 14 12
Controller Clay Collins 7 4
Office Manager Mitch Patterson 5 3
Project Manger Carl Franzen 30 13
Project Manger Skyler Jankowiak 12 8
Project Manger Mitch McMillian 9 8
Project Manger Codey Westin 7 7
Project Manger ' Shea Aucoin 12 3
Equipment Management .
Fleet Manager David Castilto 34 4
Lead Equipment Mechanic  Rafael Garcia " 15 6
General Mechanic Charles Fox 42. 3
Haul Truck Operator Robért Jackson 23 2
Fleld Management
Supernatant Antwoin Evans 15 8
Supernatant Jesus Ortega 11 1
Supernatant Luis Ortega 11 9
Foreman Alexis Berber 10 7
Foreman Brijido Borunda 32 4
Foreman Juan Avila 8 6




SOLID BRIﬁGE CONS'fRUCTION

1104 Interstite45 South 9364350700

New Waverly Tx 77358

Field Crews
Operator Obed Benitez 34 5
Operator Esou Chaverria 32 5
QOperator Lazaro Corrales y.:] 1
Operator Taylor Ford 3 3
Operator Jose Delgado 1 5
Operator Elmer Maradiaga 24 3
Operator Noe Mejia 27 5
Operator Josue Mejivar 23 5
Operator Lionel Montoya 8 3
Operator Jose Ortiz 21 4
Operator Victor Ruiz 16 2
Operator Ryan Westcott .l 9
Operator Jose Zalasar o 3
Operator Erick Vargas 7 1
Operator | ~Juan Vaguera 33 5

Field Crews
General Construction Luis Aguirre 5 7
General Construction Wilfredo Aviles 21 4
General Construction Rogelio Ayala 27 3
General Construction Jose Chavarria 31 5
General Construction Rogelio Ayala 16 5
General Canstruction Alvaro Contreras 36 6
General Construction Christopher Cooper . 3
General Construction Cristhian Espinoza 9 3
General Construction , Efren Galven 34 8
General Construction Manuel Herrera 15 2
General Construction Chase Maxey 6 1
General Construction Jose Lejfa 22 5
General Construction Bryan Perez 4 1
General Construction RonalRadas 1 4
General Construction Kenner Lopez 3 1
General Construction Rita Silva 34 10
General Construction Pablo Vazquez 9 4




STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement must
be notarized. if necessary, questions may be answered on separate attached sheets. The Bidder may submit
any additjional information’it desires,

Date:  8/18/2025

Bidder (Legal Name of Firm): _Solid Bridge Construction
Date Organized: 7/23/2003
Name of Owner(s): _Vance Bridges
Address: 3104 Interstate 45 South
New Waverly, TX 77358
Date Incorporated:  7-23-2003
Federal IDNumber:  81-0625605

Number of Years in contracting business under present name; 22 Y€ars

List all other names under which your business has operated in the iast 10 years:
n/a

Work Prasently Under Contract:

Contract . Amount $ Completion Date
GT Bars $4.590,119.70 October 2025
_Leonard Road Stabilization $1,642,043.50 September 2025

Livingston Dam Repairs , $387.,050 August 2025
Type of work performed by your company: civil construction
45 field

. 2 office staff
Tot?l Staff employed by Firm (Breakdown by Managers and Trades on separate sheet): _6 praject managers

Havs you ever failed to complete any work awarded to you? . Yes / ‘No
(i yes, pleasé attach summary of details on a separate sheet, Include brief explanation of cause and resolution)

Have you ever defaulted on a contract? . Yes "’% No
{If yes, please attach summary of details on a separata sheet.

Has your organization had any disbarments or suspensions that have

been imposed in the past five (5) years or that was still in effect during the i<
five-year period oris still in effect? Yes |
{If yes, list and explain; such list must include disbarments and suspensfons of officers, principals, partners,
members, and employees of your organizalion.) List on a separate sheet.

No

S0Q Page 1 of 3



Listthe projects most recently completed by your firm (include project of similar imporlan;:e):

Project _ Amount $ Mo/Yr Completed
Jasper Sandy Creek Bank $1,114,548 ~ July 2024

_GLQ City of Rockdale Drainage Improvements $3.472,466 November 2024

TXCDBG Brenham Street and Drainage Improvements $567,979 October 2024_

Nigjor equipment available for this coniract: (i needed list.on.separate shest)

~See attachied

Are you in compliance with afl applicable EEQ requirements? >< Yes No
(If no, please atlach summaty of delalls on a seperate sheet)

(Optional) Minority Business Reporting nformation
Owner's Race! Owmer's Ethnicify; Owner's Gender:

Are you a Section 3 business? (see below) Yes '>< __No
Section 3 Business Concemns:
g) Businessas that are 51 percent or more owned by Section 3 residents;

b) Businesses whose permanent, full-fime employess includs persons, at least 30 peicent of whoms
are currently Siection 3 residents, or within three years of the date of first employment with the
firm were Section 3 residents;

c) Businesses that provide evidence of a commitment to stbcontract in excess of 25 percent of the
doliar amount of all subcontracts to be awarded to businesses that mest the qualifications
described above; or

d} Businessos located within the CityICc'mnty's jurisdiction that Identifies themselives &5 Section 3
Business Concemns because they provide economic opporiunities for low- and very low-incom

persons. .
Bank References: _(NGWFirst National Bank Credit Available: _$-10,000,000
Contact Name:  VeEronica Wesneski : Phone Mumber: 832-344-2051

Address: 16554 Creekbend Drive, Suite 150

Gty State & Zip Sugar Land, Texas 7{'?478

Has the firm or predecessor fimn been Involved in a bankruptey or recrganization? Yes }k MNo
(Ifyes, pisase attach stmmary of defails on a separale sheet, v

List an = sheet attached hereto all judgements, claims, arbiration proceedings, or suits pending or outstanding
against bidder over the last five {5) years with amount of claim and brief-description.

~ 80QPage2of3
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List on a sheet attached hereto all lawsuits or requested arbitration with regard to construction contracts which
bidder has initiated within the last five (5) years and brief explanation of claim and outcome.

Attach resume(s) for the principal member(s) of your organization, including the officers as well as
the proposed superintendent for the project.

The undersigned hereby autharizes and requests any person, firm, or corporation to furnish
any information requested by City in verification of the recitals comprising this Statement of
Bidder’s Qualifications. .

Signed this __18th day of ___August 2025,
> —
Signature: é / _
/ / [
Printed Name: Travis Hanus
Title: Vice President

Gompany Name: __ Solid Bridge Construction

1

Notary Statement:

__, being duly sworn, says that hefshe is the Travis Hanus, VP
Position/Title of _ S0l Bridge Construction (Firm Name), and hereby swears that the answers to the
foregoing questions and ali statements therein contained are true and correct. Hefshe hereby authorizes and
requests any person, firm, or corporation to furnish any information requested City of Rosenberg, in verification of
the recitals comprising this Statement of Bidder's Qualifications.

Subscribed and swomn before me this __ 18t day of_August _, 202s.

Notary Public % ]
. : ey, MITCHELL BATTERSON
Signature: / ;’ SN | ovary Public, State of Texas

& & - 150755 Comm, Eplres 02-10-2029
Printed Name: Mitchell Patterson FGS  Notary 1D 132922202

My Commission Expires: 2-10-2029 )

The penalty for making false statements is prescribed in the U. S. Criminal Code, 18 U.S.C. 1001.

S0Q Page 3 of 3



Recent Public Projects & References

SBG

SOLID BRIDGE GONSTRUCTION

COMMERCIAL - DEVELOPMENT

3104 Interstate 45 South
New Waverly, TX 77358
936-435-0700



Brazos River Stabilization
Owner: Fort Bend County Mud NO, 140
Agency: US Army Corps of Engineers, Funded by NRCS.
FEMA, Army Corps, Texas Historical Commission, Brazas
River Authority, Fort Bend County Flood Control
Engineer: Costello, Inc., Ron Dechert, 713-783-7788

- Emergency stream bank stabilization of the Brazos River

- 68,000 tons of rip rap , 1 mile of bank stabilization

- Texas Historical battle site within construction
boundaries. We recognized the on-site monitoring
needed for the VCWRF Biosolids Facility project

- 180 day contract substantially completed in 105 days

Amount $6,720,400
Date Completed  4/30/2021
Duration 7 months




Brazos County Bridge Scour Repair
Owner: Brazos County,
William Hadley,
whadley@brazoscountytx.gov
Engineer: G.L.S.
: Mason Kwiatkoski, 979-776-9700

-Roadway Stabilization
-Riprap

-Erosion Control
-Guard Rail

Amount
Date Completed
Duration

$1,677,208.90
12/2024
4 months




$6,248,530

Amount

7

Trinity River Lock & Dam No.

7/2023

Date Completed

Duration
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North Texas Mun
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Rayford Crossing RV Amount $6,220,398.55
Owner: MHC Land Holdings LLC : Date Completed  january 2023
8350 E Raintree Suite 220 '
Scottsdale, AZ 85260
512-541-0041
Engineer: Vogt Engineering, L.P., Sergio
Van Dusen, 281-651-2976

A 175 Unit RV Park that encompasses retaining walls, flat work, electrical design and installation,
lift stations with a design build landscape package in Spring, Texas turned out to be a large and
beautiful project for Soid Bridge. We are currently working with the owners on planning and
development for an RV park with design build amenity center and small water park on lake Conroe
in Willis Texas with a start date of June 1, 2024,




Thousand Trails Colorado River RV Amount $4,614,492.29
Date COIT.IPIEtEd Februaw 2022

Owner: MHC TT, L.P. - C/O Equity LifeStyle Properties, [nc.
8350 E Raintree Suite 220 Scottsdale, AZ 85260

Luis Gonzalez — 480-589-5620

Engineer: Kimley-HormColton Morgan, P.E.

(281) 475-2819

-100 unit RV park expansion
-Large cut and fills to balance site
-Sealed existing amenity lake
-Job was completed in 180 days
-Installed on-site sewer system
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Artavia Astaire Parkway Culvert Bridge

Owner: Airfa Development Co. and
MCMUD 111 -

+ 20333 State Highway 249, Suite 600
Houston, Texas 77070
[281) 809-7800 ’
Engineer: LIA Engineering, Inc.,
Christopher LeBlanc, 713-953-5200

Amount
Date Completed

$1,865,112.70
November 2023




City of Brenham WWTP Bank Stabilization

Dane Rau Amount $1,700,000
200 W Vulcan Street Date Completed 6/2019 '
Brenham, Texas Duration 7 Months

Cell - 979-451-1786 :
drau@cityofbrenham.arg

- 350 liner feet of 60"-0" sheet pile in bank with
confined working area

- 1500 tons of rip rap installed in wall protection

- Storm lines in highly regulated area with gas and
chemical [ines i
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Atkins Creek Water, Sanitary and Storm Amount $321,592.40

Owner: City of Montgomery, Mike Date Completed 2/2020
Muckleroy, Duration 2 months
mmuckleroy@ci.montgomery.tx.us,

936-521-5294

Engineer: Jones | Carter,
Michael Carpenter, 713-569-4197

-Pile Driving

-Water and Sewerline
-Relocating 42" SET
-Removal of 60' Pipe
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ilizat

ird Garland Creek Stab

Th
Owner:;

Sachse

9/2024

Date Completed

Duration

Corey Nesh

ity of Sachse,

C
469-429-4792,
Engineer
214

6 months

cnesh

LA En
620-2772

ing,

Dallas Wend!

INg,

gineer

-Sheet Piling

-Sewerline Protection

Control

-Erosion

o amtratnf e s
RS S




Lake O' The Pines Raw Water Intake Repairs

KSA Engineers Amount $1,750,000
Dennis Cole Date Completed 6/2020
140 E Tyler Street Suite 600 Duration 8 Months
Longview, TX 75601

713-819-8282
dcole@ksaeng.com .

- Repairs and improvements to the Longview Water
Plant '
- Installation of sheetpile below water [evel
- Installation of rip-rap below water level .
- Diver used to set grades and survey locations
- Eagles nest in area required classes and heavy
regulations




Lynn Creek Park Amount $400,841

Owner: The City of Grand Praitle, Date Completed 1172020
Romin A. Khavari Duration 4 months
Engineer: Halff Associates Inc. -

Stephen Crawford

-Sheet Piling with Tiebacks
-Shoreline Protection
-Riprap
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Walker County Box Culvert Crossing Amount $450,000

Bill Daugette -~ Commissioner Precinct 3 ) Date Comple’t?d 10/2019 |
1100 University Ave Room 205 Duration 5 Months
~ Huntsville, TX 77340

Office - 936-436-4912

2 - 8'%8' box culvert crossing of county roads
- traffic control while t:cms.tru(:tionr

- txdot rated headwalils and slope paving

- care of water during construction process




Polk County Trinity River Erosion

Owner: Polk County, 101 West Church Street,
Suite 300 Livingston, TX 77351

936-327-6813

Agency: NRCS

Engineer: GLS, 203-581-3805

-Limited workspace on top of bank
-Emergency stabilization of the Trinity River
in Polk County

-Steep Riverine Environment

-Rapid Water level changes below TRA
Livingston Dam

Amount $468,000
Date Completed 2/2020 '
Duration 4 Months




KSA - Engineers - Tyler Texas Amount 1,700,000
Chris Aylor - KSA Engineers Senior Project Manager Date 5/1/2017
Office - 903 - 581 - 8141 Duration 10 Months
Cell-903 - 452 - 4880 ‘
- Dennis Cole - Project Representative
" Cell-713 - 819 - 8282 .
6781 Oak Hill Boulevard -
Tyler, TX 75703 )

Ashmore Drainage Improvements
- complex concrete drainage system’
- slope stabilization methods required




$2,200,000
+10/2020

Amount

Chambers Creek Dam Reconstruction

Date Comnpleted

Duration

Tom Sulak

9 months

1822 FM 66 Suite 102

Waxahachie, TX 75167
972-921-0054
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Harris Co Flood Control - Concrete Spillway & Stilling Basin
Mondel Garcia, P.E., PMP
Project Manager - Construction Division
Harris County Flood Control District - Mike Talbott Setvice Center
7522 Prairie Oak Drive Houston, TX 77086
'Office direct - 346-286-4068 ' :
- 700" of concrete canel 7 to 13' tall

- reroute of sewer and storm crossing lines

- control of water while construction in active drainage channel

vaident




Gullo Toyota Dealerships .
Rhowan Collins - CFO
Cell-713 -819- 7367
750 146
Conroe, TX 77304

Gullo Toyota - Expansion

- 1200 feet of box culvert installed in 1 week
- custom 24' x 30' junction box

- detention pond relocation

Amount
Date
Duration

850,000
5/1/2018
3 Months




Amount S:S,UU0,0DD

Date Completed 10/2023
Owner: PLUM CREEK CONSERVATION DISTRICT * 24 Months .

Duration
Agency: NRCS (Natural Resources Conservation Service)
Engineer: M&E Consultants, Trent Street,
tstreat@mande-pe.com
- P.0.Box 9
Heidenheimer, TX 76533 ' ,

Pium Creek Watershed Site 10 Rehabilitation

- NRCS dam rehabhilitation
- installation of new concrete primary and auxiliary spillway
- 20,000 cubic yards of lime-treated earth fill dam
reconstruction .
- 5,000 tons of rip-rap armored shoring . .
- Heavy de-watering
' - Heavy federal regulation and oversite ;




Intercontinental Waterfine & Detention Pond No. 2 Amount $1,377,659

Owner: Eastveld Property Owner, LLC Date ;10[2024
on behalf of Intercontinental Crossing Municipal ‘ Duration ‘10 months
Utility District - .

Engineer: Jones Engineering Solutions, LLC, James
Jones, jamesjones@jonesengineeringsolutions.com’
281-507-5271

-Stormwater bores under several high pressure jet fuel lines servicing I1AH George
Bush Intercontinental Airport

-Heavy regulation and oversite

-Ground water

AR s
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Grand Texas Big Rivers Water Park Amount $18,000,000

' Owner: Grand Texas
23065 TX-242, New Caney, TX
77357
832-840-7501
Engineer: Bleyl Engineering, Ken
Walker, 936-441-7833

Date Completed  june 2019




Harris Co Flood Control
Maondel Garcia P.E PMP
7522 Prairie Oak Drive
Houston, TX 77086
346-286-4068
mondel.garica@hcfed.hetx.net

Ben's Branch Channel Rehabiliation

- 70,000 vards of excavation and haul off
- rip rap installation

- import fill and embackment installation

Amount
Date
Duration

2,000,000
5/1/2020
8 Months




East Pond Siphon Amount $192,825

Owner: City of Shenandoah Date Completed 11/2021
Engineer: Bleyl Engineering, Ken Walker, Duration 3 months
936-441-7833

-Strom water siphon/bore under high pressure 30" Natural gas pipeline
-Heavy ground water
-Heavy regulation and supervision




The Woodland Hills Section 18 Park

Owner: HF Holding Company, LLC,

Kelly Dietrich, 936-672-2245,
kelly.dietrich@howardhughes.com
Engineer: Landology, (281) 741-6786 -

-City park with native tress, plants and grasses on
irrigation

-Plant material under 1-year Maintenance contracts

-Specialty grade work and finishes
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Amount
Date Completed
Duration

$1,180,589
3/2023

8 months



Dozers
2 lohn Deere with Trimble
3 John Deere with Trimble
4  John Deere with Trimble
5 . John Deere
6 Iohn Deere with Trimble
7  John Deere with Trimble
8 John Deere
9 JohnDeere - .
10 Liebherr with Trimble
11 Liebherr with Trimble
Scraper Tractors
1 lohn Deere
2 John Deere
3  John Deere
4 John Deere
5 John Deere
6- John Deere
7 John Deere
Scraper Tractor Pans
1 Reynolds Water Pan
2 Reynolds Water Pan
3  Reynolds
4  Reynolds
5 Reynolds LGP
6 Reynolds LGP
7 John Deere
8 lohn Deere
9 John Deere
“10 John Deere
11 John Deere

Equipment Owned

1T0700JXLBD203028
1TO750KXCEE268898
TO850CX944625
TO850JX127073
LU950JX009417
LU10504009906
LU1050J010506
LU1050C006024
PR716142316281
PR72475513722

RW8760H003727
1RW9460RHEED12249
1RW9530ECB002867
1RW9530ECBEO25582
1RWS510RLCEO03725
1RW9560RCCEQ03340

1RW9560RLCEO06623

29606
29086

T81810E060336
1T81810EL.DC120856
T81814E050154
T81814E060227

7001
750K
850C

" 850!
950 J

1050}
10503
1050C .

PR716 LGP
PR724 LGP

8760
9460R

9530

9530
9510R
9560R

. 9560R

17 Yard
17 Yard
17 Yard
17 Yard
17 Yard

17 Yard

1810t

© 1810E

181CE
1814E
1814E

2011
2015
2003
2006
2007
2008
2009
2003
2018
2014

2000
2014
2008
2012
2012
2012

2013

2000
2000
2000
2000
2008
2008

2006
2013
2006
2006



12
13
14
15

John Deere
John Deere
Land All Drag
Rome Drag -

Excavators

1

0~ RN

10

11
12
13

Caterpillar with Trimble
Valvo )
John Deere with Thumb
John Deere Amphiblous
John Deere with Thumb
John Deere with Thumb
John Deere with Thumb
John Deere

John Deere

John Deere with Thumb
John Deere

John Deere with Trimble
John Deere with Q Coupler

John Deere

Wheel Loaders

1

3

‘ John Deere Bucket & Forks
2 lohn Deere Bucket & Forks

Case Skip Loader

Motor Graders

1

John Deere with Trimbie

Water Trucks & Water Tower

1

LMTV Army Truck

1T82112EKE120971
1T82112EAE0120958

GK12-102

CAT0329EAZCD00532
314486
1FF135FCLEE400506
1FF210GXPDE521717
1FF245GXEGF800132
FF240DX605330
FF270DX703075
1FE300GXIDF710002
FF330CX804677
FF350DX806324
1FF350GXPHF811884
1FF350GXKEF810490
1FF470GXHEE4710873
1FF470GXHEE471033

1DWS544KZTB0635207
DW624]JH594779
-11G0302150

DW672DX608155

A-T007203BCLF

2112E
2112E
Blade
Blade

329E
EC140E
135G
210G
245G
240D
270D
300G
330C
350D
350G
350G
470G
470G

"544k
624
570

672D

LMTV

2014
2014
2010
2016

2014
2021
2014
2014
2017
2006
2010
2013
2005
2008
2017
2015
2015
2015

2011
2004
2005

2006

1997



2

3 Interpipe Tower Trailer
Heavy Haul & Dump Trucks

1 Kenworth Dump Truck

"2 Kenworth Heavy Haul

3  Kenworth Heavy Haul

4  Peterbilt Belly Dump

5  Peterbilt Belly Dump

6 Peterbilt Belly Dump

7  Peterbilt Belly Dump

8 GMC Mechanical Truck

9 GMC Mechanical Truck

10 Dodge Work Truck

11 Dodge Work Truck

12 Dodge Work Truck

13 Dodge Work Truck

14 Dodge Work Truck
Trailers

Trail Kihng 110 Heavy Haul

"1 Pitts 55 Ton Heavy Haul

2 landoll Heavy Haul

3  CPSBellyDump

4  Manic Belly Dump

5 CPS Belly Dump

6 CPS Belly Dump

7  20' Dump Trailer

8. 20'Husky Equipment Trailer. ..

9 20 Big Tex Equipment Traller

10  22'Big Tex Equipment Trailer

Oshkosh Fire Truck

. Tractors With Seeding Equipment

10TDK8Z18WS064592

1XKDDA9X5 HS501367
3WKDDBOX17F196123
IXKDPBTX2 8223684
IXPVD79XXBD130249
1XPVDU9X2 9D789158

1XPVD09X6AD107296 .

1XPHDP9X1DD187052
1GDJ7J1C33F503940
1GTHK39D87E109887

3D7KU28693G738547
1D7KS28C061162474

3D7KU28C646128788 -

3D7MX49C06G270003
3C7WDTCL3CG121243

1TKRO0O5840FM057298
5JYLB553X DP130051

5MC1116279P010092
5MC424016D3134981
5MC424019K3182553
5MC424010K3182554

59IT1LT24GD596104.

T-3000
10K Gal

T-800
T-8008

~ T-8008

384
384
384
386

C7500

3500
2500
2500
2500
3500
3500

55 Ton
55 Ton
25 Ton
22 CY
22CY
22CY
22 ¢Y
10 Ton

- 8Ton

8 Ton
8 Ton

1998
2010

1987
2007
2008
2008
2009
2010
2013
2003
2007
2003
2006
2004
2006
2012

2015
2012
1980
2009
2013
2019
2019
2005
2016
2020
2020



Grun SB7-T Straw Blower
Lay-Mor SM400 Broom

1 Kubota Seeding Tractor

2  Kubota Seeding Tractor

3 ° Land Pride Seed Drill

4 land Pride Batwing Mower
5

6

Mobile Get Set & Mobile Offices
1 Kohler Mobile Gen Set
2 Kohler Mobile Gen Sat

~

66593
575866

34287

2009161

3840
M9000
CR2572

LP15

SM400

25 Kw
60 KW

2012
2005
2020
2020

2013

2013
2004



Brazos County Bridge Scour repair Alexander Road (003)

Solld Bridge Construction LLC . [

Travis Hanus . '
Project Start:

B832-465-7424 ' ) Display Week:

ASSIGNED
TQ

MOBII.lZATlON I Traffic Control SBC 0% Dayi - Day7

' P . PR .- y - -

U11LITY LOCATE I PROJECT LAYOUTISWPPP sac 0% Day3 - Day 10

PROGRESS ! STaRT

Demo and haul off . . SBC 0% . Day5- bay15 .

i P ta T s e o omw . . . e e mer e eAS e o  ae. - P e rmae e

Gradel Stabillze road wavs . ' s © '.oaé‘ '-Da\rn- " -.na\;zz

Concrete pa\.r!ng I curblnglcuretlrne . . ’ o sac. ‘n% o Day22 - ﬁavssl )
Rlp rap and drainage ‘ T sat; . -0%—; o Day 15- D'av;asl
Guard raIIs ‘ o ‘ S o sac o o 0% N Daysn- .r:-avv‘om

Hydroseed SBC 0% u-y 65 - Day72

Punch llst I ﬂnal clean I De-mqb ) SBC % u:w 0 - Day78
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Brazos County Bridge Scour repair Alexander Road North (002)

Solid Bridge Construction LLC

Travis Hanus
" Project Start: Pav1 |

832-455-7424 . Display Weeks 1-fan |

.
.
]

PROGRESS
.

MOBILIZATION I Traffic Contrul SBC 6% . Dayi - Day?
UTII.ITY I.OCATE J PROJECT I.AYOUTISWFPP sBc 0% Day3 - Day 10

Demo and haul off . SBC 0% Day5 - Dayils

.Gra:lel $tabl[lze road ways L . sac, 0% "« pay)2- Day22 ) o
) Con:rete paving I curbing I cure tlme sBC et Day22 - Day6s

Rlp rap and dralnage . SBC 0% Pay15- Day 85
Guard ralls SBC 0% Day30- Day 70
Hvdroseed . s8c o% Day65 - Day 72

Punch Iistl final c|ean I De-mob s8¢ o% Day70 - Day 78

-~ - o [ ar Al AE 4 e - B L I IT T e R 4 v 4 a4 tiwme oA
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Brazos County Bridge Scour repair Collette Lane

Solid Bridge Construction LLC

Travis Hanus
Project Start; Day1

1-Jan

832-465-7424 Display Week:

MOBILIZATION i 'i'raﬁic Contrul . o - SBC 0% Dayl - Day 7 -
UTILITY LOCATE / PROJECfLAYGUTISWPPP - .sac . 0% ) Day 3 . Day 10 N
Demo a‘nd h-;ml off- o I - . . .sa;: ‘ l 0% a Da;;r-s - Day 15 -
. &rade]sﬁbmze—ma; wavs N TR T M;Bc .. .......D;s . ..,.-'..;Jaﬂ;_. Davn .
-.Concretepa\;ing[wrl-llnéiclzuretlme- . T “sac o —u% I;ayzz -' -D.a;r‘és '
Rip rap and dr;lnage- T T - ‘sac- . o% ) Sa;zzé-. — nayas- .
cuardcas JU U - - e sm.:. G o% D;yau . a7
H-ydroseed h ' _' T SB;.': -(.:%-. D-ay 65 -' Day 7'2
Punch list / ﬂnal-é!;zan [‘D:a-mob I l ‘ o . .SBt':l ) o “0% "lDa.v;'.n- -' - -Dav?'B -
s angti-i TRt . . N
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Brazos County Bridge Scour repair Harris Lane

Solid Bridge Construction LLC

Travis Hanus
Project Start: Day1

1-Jan

B32-465-7424 Display Week:

i
: ASSIGN
TASK' - I! SIGNED PROGRESS’

+

TQ_ N

MOBILIZATION / Traffic Control SBC 0 D-ay-.l e Day?
UTILITY LOCATE / PROJECT LAYOUT/SWPPP SBC % Day1. - Day10 .

Demo and haul off - SBC 0% | Days- Dayi3 .
Riprap and dralnage 'SBC T 0% Day10- Dayi?‘

Concrete mow strip SBC 0% Day12- Day 20

Guard ralls sBC 0% Day 15 - Day 25
Hydroseed . ’ SAC. . 0% . D22
Puncti list / final clean / De-mob SBC 0% Day 27 Day 30

]
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Brazos County Bridge Scour repair Dilly Shaw Tap Road

Solid Bridge Construction LLC
Travis Hanus

Dayl

Project Start:

B32-465-7424 - Display Week: 1-3an

ASSIGNED |
0

PROGRESS I SYTART
'

MOBII.IZATION I Trafflc Control ' . s8¢ 0% Dayt - bay7? : .
UTIIJTY I.OCATEIPHOJECT I.A‘(OUTISWFPP - ‘sac- C o% . r;ays - Day 10 ‘
. Demoandhauloff : B - N 5BC. o nss ) t:;agsl- Davif;.--_.
,Grade[s:ahinze ma;wav; T e e e 's-;;c e e o 0% . Davu , Dwu
COncrete paving / curblngl cure tlme - o o ssc-.- ‘ os;.- b;y22l o u_a{u 5;5- .
Rtpmpanddralnage T S.BC T 09; ‘ D-aylls--‘” _-};ay-‘ss N
Gu—at"dralls- ; o . - ‘ o s-nc. ) T o.% o Day30—‘ ' 'pa‘\-r.'lU'
Hydroseed ' . I ' slalc ' '. N d-sa - nayss- ‘ ;)avn

Punch Ilst I ﬂnal clean / De—mob . ' SBC 0% Daym - Day 78
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Brazos County Bridge Scour repair

Solid Bridge Construction LLC
Travls Hanus

832-965-7424

MDBILIZATION ITrafﬂ: Control '

Kurten Cemetery Road

Project Start:

Display Week:

Dayi

I-lan

Day?

Lo . . R . s im
UTILITY LOCATEIPROJECT lAYOUTISWPPP SBC 0% Day3 - Day.10 )
l ‘Demaan;ihat'll‘éff . s,a_:.:‘ mr. Days - D‘h'vi? ,
U N e e T e B T a e e ew g e st e ke L e e ot e grte e v e
Gradal Stabillze road ways - sic - 0% Day12 - Day 22-
Cnn:rete pavlng[ curblngl cure tﬂne . .. ’ ,-S'Bc "o% o Dr;yzz - DatySS ..
- FETSR—— S . - FOIR A 8 PP
. Rlprapand dralnage . $8C, . ) 095'_‘: . Davis- ' _Day3s .
S o VU U U SN AU ST ROt N A S S STt S RO
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Brazos County Bridge Scour repair Fickey Road (001)

Solid Bridge Construction LLC .

Travls Hanus
Project Start: Day1

B32-465-7424 Display Week:

. HSSIGNED
\ y 10

MOBILIZATION / Traffic Control SBC 0% payl - Day 7

PROGRESS |' START

UTILITY LOCAYE / PROJECT LAYOUT/SWPPP SBC 0% bay3 - Day10

Demo and haul off L .S ~ 0%  DayS- Day1s

. e e P S et o .. et R
wtw ) + ) - . - - ,:
Grade / Stablllze road ways SBC % Day 12 - Day 22

Concrete paving / curbing / curé time SBC 0% Day22 - Day 65

Rip rap and drainage o ' 5BC oo Day 1-5- Day3s
é‘ua.u"‘ai-]sm s e s SRR .S,B.c NN, 0.% - '.ga;,g'n- - R
Hw.m;ee.d R e s e e e o - .o% - .Da‘;.ss.- . ;m.'n

Punch Ils_t.[ ﬂnai l:i_;ean IrDe-mo—b‘ - SBC. 0% - D;vm - ) Da'p'?a'

S

" ol s iz




Brazos County Bridge Scour repair Fickey Road (002)
Solld Bridge Canstruction LLC
Travis Hanus

Project Start;

832-165-72424 . Display Week:

. iassmnsn"'
r

Dayl

7 PROGRESS

; 10 A
H MOBII.IZATI‘ONITraﬁl:éontrﬁl o - ) - SBC I 0% ﬁay1 -
. UTILITY I.OCATEI PRDJECT LAYOUTISWPPP . SBC ’ D%' ;Java -
.‘Demoand hauloff . - ,- ssc; .. P Bay 5 -

” GradelStah'il‘nzeroadways‘ B o ‘s;c- e 0% D‘a;riz-

l‘ Concrete pavlngl curblng j cure tlme ) _ - . ] ‘ SBC . Ans\-s . Da-:,"?.z -
.Rip rap and dralnage ) - SBC 0% Day 15-
: Guardralls T ‘:.ﬂ cooome T .s‘acw T o%" N Davao

Hydroseed T ) ' SBC - 0% . DavGS -
Punch IIstIﬂnal claanl De-mub h o o éBc o 0% .Dav'?lJ -
Gidtendhier ai il i

Day 70

Day7?

Day 10

Dayis

.y e

Day 22

Day 65

Day3s

—

P

Dav 72

-

oay 78




Brazos County Bridge Scour repair . Deep Well Road

solid Bridge Construction LLC
Travis Hanus,

832-465-7424

MOBILIZATION I Traffic Contrnl

R

vy

nemn and| haul off

.«p-.,._,- -

mp rap and dralnage N

Concrete mow: strip
Guard rails - . )
N I YN I

Hydroseed e
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BRAZOS COUNTY, TEXAS

BUDGET AMENDMENTS
No. 25/26 - 3.04
111412025
FUND NAME DEPARTMENT NAME CLASS DESCRIPTION ACCOUNT CATEGORY INCREASE DECREASE
Information Technology - Non
General Fund Capital Supplies and Other Charges Expenditure 2,000,00
County Judge -
General Fund Administration Supplies and Other Charges Expenditure 2,000.00

General Fund

Reallocation of funds to the appropriate account for the WordPress Al Tool that was approved in the FY 2026 Budget.
Officer position that was moved from Information Technelogy to County Judge.

e

is project falls under the Digital Services

:
85
]

SAM
iDate: 1012372025 Date
For Oraclé Entry Only
FUND DIV ACCT Change In Budget ACCOUNT NAME
01000 14000006 60211000 (2,000.00)
01000 10000100 60211000 2,000.00




Budget

Amendment
Number*
Budget Amendment Number Agenda Date
[5.04 | 12025
Fiscal Year Requesting Department
[October 1 - September 30 2026 ‘ ~| [BUDGET OFFICE

Reaquestors Name

{Nina Payne ]
From: Amount
DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): DECREASE EXPENDITURE(S): 3
1000 General Fund v| 14000006 Information Technolog |  {60211000 Software - NoTag _v|  2,000.00
Feom: Fund Number From: Division Name From: Actount Number AMCUNT OF DECREASE
Total $12,000.00
TOTAL AMCUNT COF DECREASE |
To: Amount
INCREASE EXPENDITURE(S): INCREASE EXPENDITURE{S): INCREASE EXPENDITURE(S): $ :
1000 Generat Fund v| 110000100 County Judge -Admir v| 60211000 Software -NoTag  v| 2,000.00
Tot Fund Number To: Division Nama To: Account Number AMOUNT OF INCREASE

Total $ [2,000,00
TOTAL AMOUNT QF INCREASE

TO EXPLANATION AND SIGNATURE

Explanation Explanation {o reclasify budget to proper accounts:

Reallocation of funds to the appropriate account for the WordPress Al Teol that was approved in the FY
2026 Budget, This project falls under the Digital Services Officer position that was moved from
Information Technolegy to County Judge. v

File and Documentation




File Upload 1:[];)1_5@ .
RE_ Ken Smtih Transfer.pdf 285.55KB
Signature nitiator
e e
Department (7) | BUDGET OFFICE v
Signature Etacted OfficialfDept Head
i
Comments Elected Official/Dept Head Comments |
i
1
Signature Budget Officer Signature
}
| .
i

Budgst Cificer Comments

GC Appraval Oracle Posted

[

Sign

Comments

Commissioners Court Decision Comments

Coempletion Date

Date will be captured on form submission




From:

Toz Bina Prome: £oc ¥, Sakverd

Subject: SE: Ken Stth Tranefer

Datat Thureesy, Octcker 1), 205 15521 M
Attachmenty: Imagelolong

Hi Ning,

Alter looking over our budget again and confinning with Ken, we found enc ether iten that needs to be moved over 10 County Judgoe's budget for Ken Smith. Please sce below.

[ Irem [ Amomt | Account Codin

WordPress Al Teols for our Websites | %2,00000 14000006-6021 1000

We requested this as a CIP, but were later told to add it as M&O.

Sorry for missing this with the other breakdown of funds.
Let me know if you have any questions.

Thank you,

Amanda Adams

Administrative Assistant

Brazas County Information Technology Department

979-361-4572 - Offiec
$79.321-2863 - Celt

FromzNina Pay pay VIX.ZOV>
Sent:Wednesday, October 8, 2025 3:18 PM
TosAmanda C. Adams <ACAdams@brazoscountytx.gov>
Sub]ect: RE; Ken Smtih Teansfer

Yeathe 24™,

Ning N. Payne

Budger Officer, Brazos County

Bra20s County Administration Building
200 South Texas Avenue

Brazos County, Texas 77803

tel, (979)351-4185

fax {879)361-4503

ATTENTION PUBLIC OFFICIALS [¢lected madfor volunteers) A "Reply to All* of this e-mall eould load to violatlana of the Texas Open Meerlngs Act, If replylng, pleass reply only to the sondey,

From: Amanda C. Adams <hCAdarne Ebrgzaren)anap o
Sent: Wednesday, October 8, 2025 3:15 PM

Yo: Nina Payne <nz.ayne @hr spa-countyry govs; Erig V. Galdwell cgzslgyet @heanergunyy g
Subject: RE: Ken Smitih Transfer

Sounds good! Thanks for your help with this.

1 will update our liles to reflect the changes with the BA.
Will this be going on court 10/28F

Thank you,

Amanda Adams

Administrative Assistant

Brazos County Informaticn Technology Department
979-261-4572 — Office

979-321-2863 - Cell

Sent: Wednesday, October 8, 2025 2:52 PM
TazAmanda C. Adams <2LARme BRI R v.ee; Eric V. Caldwell <2galehia b 300 5oounty i U
Subject: RE: Ken Smh Transfer

Amanda,
I will camplete the BA ta move {in green) to the County Judge’s budget. The $800 will remain Tn IT's budgat since it was charged on the credit card.

Plezsa lat me know if you have amy questions,

fiem Amount | Account Coding
Natianal Web Professi JTues | $225.00 | 14000100-61280000
Colinty tell phone - $43.30/month for 12 months o] $si260 [ rsvooroo-errscoon] s
KAGW Conference Reristration {10114/25 - [0/17125) 5300.00_| 14000100-6L110000 fLeaveinlT duotoCCCharme .
HAGW Conference Travel - o $2.100.00 | 14000100-61501000 .
Laserfiche Empow epistration | 4/76126 - 4730726) ‘$1500.00 | 19000100-610000] ) .
Laserficha Empower Conference travel $2.400.00 | 14000160-61801000
Thanks,
Mina N. Payne

Budget Officer, Brazos County

Brazos County Administration Building .
200 Seuth Texas Avenue

Brazns County, Texas 77503

tel. (979)361-4186

fax (979)361-4503

ATTENTION PUBLIC OFFICIALS jolectad andfor voluntesea: A "Reply to All™ of this e-mul] could lesd to violatioos of the Texas Opsn RMeatiags Act. If replying, pleass reply enly to the eoder,

From:Amanda €. Adams <ACAdym:s hrazesnpuntul L zon®

Sent: Thursday, September 11, 2025 1:13 PM

To:z Nina Payne <aoavna=brazscoounmy apes: Eric V. Caldwell <gzaidwalid brazorenuntite ooy
CexKyle ). Kacal <X¥aca®lrasocgont ity ooy

Sublect: RE: Ken Smtih Transfer



Hi Nina,

Pleasg scz below far the itemized breakdown of funds allecated for Kea for FY26.

Tem Amoaat Account Coding
National Association of Government Web Professionats (NAGW) Dues $225.00 14000 100-6 1280000
County ccll phone - $43.30/month for 12 months 3519.60 4000100-61750000
NAGW Cenference Registration (10/14/25 = 104/17/25) $800.00 40001006 1110000
NAQW Conference Travel $1,100.00 4H00100-61301000
Laserfiche Empower Conference Registration (4/26/26 — 4/30/26} $1.500.00 14000100-61 110006
Laserfiche Empower Conference Trave] $2,400.00 14000]100-61801000

Please note we have almeady prepaid for the registration for the NAGW conference For §575.00 using my county credit card on PO 250004738
If there’s anything else you need, please let me know.

Thenk yoo,

Amanda Adams

Administrative Assstant

Brazos County [nformation Technology Department

979-361-4572 - Office
979-321-2863 - Cell

B
W

Sent: Thursday, September 11, 2023
To: Erie V. Caldwell <palhalfoira-zocaunbaty, gays>

Ce: Kyle ), Kacal <ibaza'Sihragnenaintity eyt Amanda C. Adams <ACASame2barncaunngs pay»
Subject:Ken Smtih Transfer

Importanca:High

Erie,

Pleasa send me en itemized beeakdawn of tho FY 2026 budgetyou allocated for Ken (8.g., tavel, conferences, c2ll phane, etc.). 1 plan to prepara a budget amendment in October to move thasa funds from Infortnation
Technology - Administration to tha County Judge.

to draftthe

Kindty includa i Tt and for P P this to me o later than Friday, S 19,2025, s0

Thankygu,

Nina N, Payne

Budget Officer, Brazos County

Brazas County Administration Bulding

200 South Texas Avenue

Brazos County, Texas 77803

tet. (979)361-4185 ,
fax {979)361-4503

ATTENT!ON PUBLIC OFFICIALS Jalscted andfck voluntearajt A “Raply s ALl of (his & pall pould tead o violations of thy Taxes Opea Mestings Ase. I erplying, please roply only to the sender, |



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 11/4/2025

ITEM: » Approval of Personnel Change of Status
TO: Commissioners Court

DATE: 10/28/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

Human Resources is requesting the approval of the following Personnel Action Forms
. (PAFs). A list of departments is included on the attached coversheet. All positions have
NOTES/EXCEPTIONS: been reviewed and verified that they fall within budget guidelines. Consequence of non-
approval would be to the employee pay and/or position.

ATTACHMENTS:

File Name Description Type
Cover_Sheet.pdf Cover Sheet Cover Memo




Personnel Change of Status

Commissioners' Court Date:
Department Submitting Information:
Purpose of Submissions:

Employment

( Oct 28, 2025 )

11-04-2025
Human Resources
Consider and Take Action on Change

‘Department Name

Employee Name

County Court at Law #2 - Administratioh -

Austin, Lindsey

District Attomey - Administration

Coronado, Brandon

Separations

Department Name'

Employee Name

County Court at Law #2.- Administration

Cooksey, Christina

Exposition Center - Administraticn

Penny, Morgah

Juvenile Services - Administration Probation

Criddle, Steven

Juvenile Services - Detention

Carson, Jog*

Sheriff Office - Jail Administration

Chappell, Tyler

Sheriff Office - Jail Administration

Martinez, Bryan

Sheriff Office - Jail Administration

Rodriguez, Tiffanie

Personnel Action Forms

Department Name

Employee Name

" District Attorney - Administration

Capps, Kevin

District Attorney - Administration

Hebert, Jennifer

District Attormey - Administration

Jordan, Jordan

District Attomey - Administration

Porter, Rachel

District Clerk - Administration

Stovall, Jerry

Juvenile Services- Detention

Thomas, Markell

Sheriff Office - CSISD School Security

Acosta, Jaime

Sheriff Office - Jail Administration

Harris, Ashley

Sheriff Office - Jail Administration

Nance, Rickey

Tax Assessor - Collector - Administration

Becerra, Carolyn

Tax Assessar - Collector - Administration

Durrett, Niki

Tax Assessor - Collector - Administration

Hill, Jon

Tax Assessor - Collector - Administration

Hines, Angela

Tax Assessor - Collactor - Administration

Manchaca, Kristi




Tax Assessor - Collector - Administration Moore, Michele

Tax Assessor - Collector - Administration Moore, Tommie

Tax Assessar - Collec:tdr - Administration Radke, Tracy

Tax Assessor - Collector - Administration Robinscn, Arquetta

Tax Assessor - Collector - Administration Stanley, Carri

Tax Assessor - Collector - Administration Strattdn, Gary :

Tax Assessor - Collector - Administration “|" " Taplin Sweed, Yolanda '
A

Approved in Commissioners' Court:
County Judge's or Commissioner's Signature:

AcTIFT© Co asTy Juoee



BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT:

DATE OF COURT MEETING:

ITEM:

TO:

DATE:

FISCAL IMPACT:
BUDGETED:
DOLLAR AMOUNT:

ATTACHMENTS:
File Name

NUMBER:
11/4/2025

» Approval of Payment of Claims

Commissioners Court

10/29/2025
False
False
$0.00
Description Type

Bill_List Commissioners Court PUBLIC 11.04.25.pdf Bill List Public Backup Material




Commissioners Court Approval of Claims Summary
November 4, 2025

Accounts Payable
Payment Date Amount Beginning Ending Tvpe
10/23/2025 $  116,467.03 8212624 | 8212631  [|Utilities & Credit Card Bills
10/23/2025 $ 300.00 8212632 8212632  |Restitution
10/23/2025 $ 13,902.29 8212633 8212639  [Payroll AP
11/4/2025 $  764,336.09 8212640 8212735 |AP
10/23/2025 $ 295.00 9206063 9206063  |Utilities & Credit Card Bills
10/23/2025 $ 2,125.00 9206064 9206065  |Payroll AP
10/27/2025 $ 4,632.45 9206066 9206069  |Travel Advance
11/4/2025 | $ 3,251,487.88 9206070 9206132 [AP
Jury

Payroll

Payment Date Amount Type

Wire/ TexNet

Payment Date Amount Number Description
10/29/2025 $ 1,000,000.00 | 2026-12 OPEB

10/29/2025 $ 20,000.00 | 2026-13 OPEB-HEALTH DISTRICT

Pursuant ta Qrder 25-027 cértain claims are approved for payment by the Commissioners Court if approved through the audit process. Payments are then
presented to Commissioners Court at a subsequent meeting. These include Payroll and payroll related claims, utilities and telecommunications services, and
credit card bills.

ATTEST: APPROVED:

" il]|4[as
Karen McQueen Kyle Kacal Date
County Clerk Acting Coun e

R i



Bill List Commissioners Court
Time run: 10/29/2025 11:27:11 AM

Payment Date 10/23/2025

Payment
Date

Account

Account Description

Supplier
Number

Party Name

PO

Invoice Number

Invoice
Line
Amount

10/23/2025

01000-11000500-61880000-00000-0000-000000

General Fund-Non\-
Departmental-Utilities
Expenditure-No Value-No Value-
No Value

20

B T T

Bryan

250000589

2043085 0925

394.73

250000590

2043084 0925

195.90

01000-11010000-61750000-00000-0000-000000

General Fund-Court Support \-
Criminal-Telephone/Data \-
Cellular-No Value-No Value-No
Value

11846

ATRT seevssnassraansa

250000952

287310367730X10082025
A

43.27

01000-11100000-61880000-00000-0000-000000

General Fund-Fleet Shop - Light
Equipment \- Administration-
Utilities Expenditure-No Value-
No Value-No Value

20

T LT

Bryan

260000400

2016104 1025

757.79

01000-11210020-61880000-00000-0000-000000

General Fund-Elections
Administrator-Utilities
Expenditure-No Value-No Value-
No Value

20

LT T

Bryan

250000598

2046467 0925

534.29

01000-12500100-61750000-00000-0000-000000

General Fund-Risk Management
\» Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value

11846

ATET rervstenhtastiin

250000138

287310455953X10082025

78,70

01000-14000006-61880000-00000-0000-000000

General Fund-Information
Technalogy \- Non Capital-
Utilities Expenditure-No Value-
No Value-No Value

97206

Optimesssservaaneesss

260000092

07707-146117-01-1 OCT
25

256.74

01000-14000100-61680000-00000-0600-000000

General Fund-Information
Technology \- Administration-
Training-No Value-No Value-No
Value

93466

US Bareeessesessasnsenininn Inc

260000817

INV-ASAP10255038

295.00

01000-17000100-61880000-00000-0000-000000

General Fund-Facilities Services
\- Administration-Utilities
Expenditure-No Value-No Value-
No Value

20

Errwahithdtrkids
Bryan

250000608

24009871 0925

353.83

01000-18000100-61218000-00000-0000-000000

General Fund-County Attorney \-
Administration-Court Costs \-
Mental Cases-No Value-No
Value-No Value

93832

Monlgnaﬁntttwttannﬂ-

250005178

25-20992

425.00

01000-13000100-61520000-00000-0000-000000

General Fund-District Attorney \-
Administration-Recruiting-No
Value-No Value-No Value

95856

Dinertt ssssrisnnnn

260000827

5262767

275.00

01000-19000100-61801000-00000-0000-000000

General Fund-District Attorney \-
Administration-Travel-No Value-
No Value-No Value

95956

AENRARAARIETIRAN

Diner’

260000743

AS5CBJ

248,96

01000-19000100-61970000-00000-0000-000000

General Fund-District Attorney \-
Administration-Witness
Relmbursement-No Value-No
Value-No Value

95956

H kAR AT dhd
Diner’

260000772

SWVTJG

472.37

260000821

SDJXQP

783.96

01000-23100100-61750000-00000-0000-000000

General Fund-County Court at
Law #2 \- Administration-
Telephane/Data \- Cellular-No

11846

ATET *erversanensssan

287310377781x10082025

81,50

Page 1




Account

Payment Account Description Suppller | Party Name PO Invoice Number Involce
Date Number Line
Amount
10/23/2025 Value-No Value-No Value
01000-24401100-61750000-00000-0000-000000 ; General Fund-Justice of Peace | 11846 ATET »eevenamisamne 250001407 | 287310455307X10082025* 113.72
\- Precinct 4 \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value
01000-26002000-61730000-00000-0000-000000 | General Fund-Health 16011 Depart++reae2++ion Resources 26090870N 0.91
Department \- Support-
Telephone \- Long Distance-No
Value-No Value-No Value
01000-26002000-61880000-60000-0000-000000 | General Fund-Health 20 Bryan*tetrerasasasten 250000615 | 2063650 0925 2,800.14
Department \- Support-Utilities
Expenditure-No Value-No Value-
No Value
01000-28000100-61880000-00000-0000-000000 | General Fund-Sheriff Office \- 20 Bryantt essrestissin 260000349 ( 2213212 1025 5,131.45
Administration-Utilities
Expenditure-No Value-No Value-
No Value
01000-28002000-61880000-00000-0000-000000 | General Fund-Sheriff Office \- 20 Bryantthrrahariiases 250000326 | 2295873 0925 791.85
Jall Administration- Uitiities 250000327 | 2293418 0925 249.00
Expenditure-No Value-No Value-
No Value 250000328 | 2043082 0925 32,890.21
250000329 | 2042927 0925 15,025.65
250000330 | 2427483 0925 989.41
01000-30101100-61801000-00000-0000-000000 | General Fund-Constable 95856 | Dingrrerresssrres 412250 138.55
Precinct 1 \- Administration-
Travel-No Value-No Value-No 42506 264.08
Value
01000-30201100-61750000-00000-0000-000000 | General Fund-Constable 97548 Veriztrreassresaanans 250000144 | 6125316675 334,98
Precinct 2 \- Administration-
Telephone/Data \- Cellular-No
Value-No Value-No Value
01000-31000220-61880000-00000-0000-000000 | General Fund-Juvenile Services | 20 Bryaptsssersasies 260000291 | 2046379 1025 1,040.71
\= Detention-Ulilities
Expenditure-No Value-No Value- 260000339 | 2046376 1025 10,670.57
No Value 260000385 ; 2222795 1025 175.59
01000-35500100-61801000-00000-0000-000000 | General Fund-Emergency 95956 Dingpre«sterretaasens 581551119 17.99
Management \- Administration- 1
Travel-No Value-No Value-No 595722073 (44.52)
Value 90671333162626-2 19,67
01000-36000100-61880000-00000-0000-000000 | General Fund-Exposition Center | 20 Bryantressssemsaessr 250000616 | 2337552 0925 173.20
\- Administration-Utilities 17 | 22
Expenditure-No Value-No Value- 250000617 12628 0925 2,279.26
No Value 250000618 | 2300181 0925 2,776.49
250000619 | 2212627 0925 5,393.53
250000620 | 2212626 0925 11,921.93
250000621 | 2212625 0925 6,393.73
250000623 | 2212630 0925 18,30
250000625 | 2380284 0925 282.386
250000626 | 2306756 0925 320.22
250000627 | 2382791 0925 77.51
250000628 | 2382874 0925 15.50

Page 2




Payment

Account

Account Description Supplier | Party Name PO Invoice Number Invoice
Date Number Line
Amount
10423/2025 | 01000-36500100-61880000-00000-0000-000000 | General Fund-Brazos Center\- | 20 Bryan stneees sanas 250000629 | 2031841 0925 542.29
Administration-Utilities
Expenditure-No Value-No Value- 250000630 1 2031846 0925 7,185,29
No Value 250000631 | 2031845 0925 102.36
- 250000632 | 2031847 0925 38.75
250000634 | 2033340 0925 18.78
260000317 | 2031848 1025 187.12
01000-56001000-61880000-00000-0000-000000 | General Fund-Road & Bridge \- | 1038 Wickg*+##saeimrestind | Hfility District 256000334 | 107194 0925 258.61
Administration-Utilities ArEERERRE Ry 2043190 0 1,19
Expenditure-No Value-No Value- 20 Bryan 250000639 925 192.90
No Value 250000640 | 2042812 0925 326.85
250000641 | 2342538 0925 18.36
250000668 | 2042813 0925 1.147.22
01000-56005000-61880000-00000-0000-000000 | General Fund-Environmental 1038 Wickg*rraswsnrerints | ility District 250000334 | 115970 0925 34.07
Protection-Utilities Expenditure- i
No Value No Value-No Valus 20 Bryan 250000337 | 2075791 0925 23.82
250000338 | 2077216 0925 41.39
250000339 | 2075818 0925 63.32
250000340 | 2075768 0925 0.12
250000341 | 2075420 0925 21.55
60000-00000000-31120000-00000-0000-000000 | Payroll Fund-No Value-Deferred | 3382 Nafig**+**+**swrrasst Solutions 10.17.25 8,210.18
Compensation - Nationwide-No
Value-No Value-No Value
60000-00000000-31125000-00000-0000-000000 | Payroll Fund-No Value-Deferred | 6165 SecurttrrrskaERkt Insurance Co 10.17.25 1,175.00
Compensation \- Secur Beneft-
No Value-Mo Value-No Value
60000-00000000-311280600-00000-0000-000000 | Payroll Fund-Mo Value-Deferred | 10789 Varigrat#esvaearers* Insurance Co Inc 10.17.25 3,586.35
Compensation \- VALIC-No
Value-MNo Value-No Value
60000-00000000-31150000-00000-0000-000000 | Payroll Fund-No Value-County | 21268 Brazgtsrreaeaneanas 10.17.25-GH 100.00
Property Tax Payable-No Value-
No Value-No Value
60000-00000006-31204100-00000-0000-000000 | Payroll Fund-No Value- 101387 | Peder = ==rrrrem= DCA 10.17.2025 ZP 950.00
Withhelding \- Child Care-No
Value-No Value-No Value
60000-00000000-31236000-00000-0000-000000 | Payroll Fund-No Value- 3436 WILCAH#reasantersiss Company 02575768 12.90
Withholding \- Conseco\-Cancer
Ins-No Value-Np Value-No
Value
60000-00000000-31244000-00000-0000-000000 | Payroll Fund-No Value- 94674 | Peakerrrrrrmrmreaes 10,17.25-GM 618.47
Withholding \- Levy\-Bankruptcy-
No Value-No Value-No Value
60000-00000000-31600000-00000-0000-000000 | Payroll Fund-No Value- 3385 Unitg*#rresserstrietizos Valley 10.17.25 25.15
Withhelding \- United Way-No
- Value-No Value-No Value
97000-556300-53330000-00000-0000-000000 CSCD \- Community 10022 Texas*™™"*******riminal Justice 100125-103125 1,348.24
Supervision-Specialty Court
Program \- Administration-CSCD
Medical Health Benefil-No
Value-No Value-No Value
Grand 132,789.32
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Payment | Account Account Description Suppller | Party Name PO Involce Number Involece
Date Number Line

Amount
Total
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Payment Date 10/27/2025

Payment | Account Account Description Suppller | Party Name PO [ Involce Number | Invoice
Date Number Line
Armount
10/2712025 | 01000-00000000-20000100-00000-0000-000000 | General Fund-No Value- | Employee | Kaigh*erasreesssasss ADV000339637297 ] 602.66
Cash Advance \- T T — 09. 094.99
Subledger Total-No Krist ADV000330940572 | 1,094.
Value-No Value-No
Value
91000-00000000-20000100-00000-0000-000000 | Heaith \- County Health | Employee | Aaliy**** ererre ADV000336583098 | 1,467.40
District-No Value-Cash Foljghasr+ivsumnnrsry ADV000336588154 1,46?.40
Advance \- Subledger
Total-No Value-No
Value-No Value
Grand 4,632.45
Total
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Payment Date 11/4/2025

Payment | Account Account Descrlption Suppller | Party Name PO Involce Number Involce Line
Date Number Amount
11/4/2025 | 01000-00000000-20000100-00000-0000-000000 | General Fund-No Value-Cash Advance | Employae | Apol[**resexsermasss TRV1.000340102303 (852.71)
}:‘ Ssbl[edger Total-No Value-No Value- YR —— TRVLO00337747969 (550.00)
0 vValue
Nathg** s seessoasnss TRVL000340165949 (550.00)
Shawn™*mrrrmrnaeses TRVL000340102358 (852.71)
01000-00000000-26930000-30000-0000-000000 | General Fund-No Value-Prepaid 11714 Hart w+oesneremsesns 260000877 | INV004170 2912400
Contracts-No Value-No Value-No Value
01000-00000000-26940000-00000-0000-000000 | General Fund-No Value-Prepaid 20012 Texag****r*"*****County Auditors 250004795 | 373232* 350.00
Conference and Seminars-No Value-No
Value-No Value
01000-00000000-30009300-00000-0000-000000 | General Fund-No Value-A/P Justice of 94568 Omnjp*eereesrerrrt+*Taxas LP 325-012021 300.00
the Peace \- Omnibase Sves Inc-No
Value-No Value-No Value
01000-00000009-30340000-00000-0000-000000 | General Fund-No Value-Deposits 100967 Agui[rrrassreesnatiafing 19659 75.00
Payable \- Brazos Center-No Value-No  [93468 | Gambl*************Refund 19583 150.00
Value-No Value -
103469 | Pleag****************{ Church College Station - Refund 19573 350.00
103470 | Lifg *******+a*rat*** Rafund 24449 150.00
103490 Texag****vesrentreragaiation - Refund 19580 150.00
01000-10002000-61801000-00000-0000-000000 | General Fund-Veteran Services-Travel- | Employee j Kalg *»*e#remrmesse TRVL0O00339631695+2 530.80
No Value-No Value-No Value
01000-11000100-60170000-00000-0000-000000 | General Fund-Commissioners Court \» 94806 Perry 260000932 | IN-1595347 289.74
Administration-Copier/Printer/Fax
Supplies-No Value-No Value-No Value
01000-11000100-80600000-00000-0000-000000 | General Fund-Commissioners Court \- 97596 Amnagzo*trerereae 260000828 | 1THG1-V4GK-NN7L 45.52
Administration-Office Supplies-No Value-
No Value-No Value
01000-11000100-61801000-00000-0000-000000 | General Fund-Commissioners Court \- Employee | Adrig** serriereraiing TRVL0O00339643312 1,003.44
Administration-Travel-No Value-No Fredg™semisasaesns TRVLO00339643250 1.028.47
Value-No Value
Wandgheriianseseris TRVL000339643394 774,62
01000-11000500-71025000-00000-0000-000000 | General Fund-Non\-Departmental- 95229 Park *+errerretit Owners Association 3321 2,702.25
Contract Services-No Value-No Value- 260000879 | 3355 N 2702.25
No Value v
01000-11002000-73120000-00000-0600-000000 | General Fund-Cammunity Support- 938 Aggighrerereesentegly 260000430 | 2025111-26-010 21,770.83
Brazos Animal Shelter-No Value-No
Value-No Value
01000-11002000-73180000-60000-0000-000000 | General Fund-Community Support- 10231 Brazo*t*teesstnterit of Government 260000920 | 09666 18,531.21
Brazos Valley Council Of Government-
No Value-No Value-No Value
01000-11010009-61210000-00000-0000-000000 | General Fund-Court Support \- Criminal- | 93937 Kirby#rassrrasinaess 25-1004 1,037.00
Court Costs-No Value-No Value-No
Value
01000-11010000-71025000-00000-0000-000000 | General Fund-Court Support \- Criminal- | 10803 Texag** e styplic Safety 263001 12,577.31
Contract Services-No Value-No Valus-
No Value
01000-11010000-72201000-00000-1104-000000 | General Fund-Court Support \- Criminal- | 102584 | The M eereresssesy 2501421 650.00
Court Appointed Attorneys - County
Court at Law #1-No Value-Adult 2501751 650,00
Misdemeanor-No Value 103476 | Thomatesssenneneereer 2501043 650.00
2501252 75.00
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Payment | Account Account Description Suppller | Party Name PO Involce Number Involce Line
Date Number Amount
11/4/2025 | 01000-11010000-72201000-00000-1104-000000 | General Fupd-Coun Support \- Criminal- | 103476 ThomaTerreesesrssnres 2502675 650.00
S
Misdemeanor-No Value 2502912 76.00
91523 Herng®sesssserviainie 2503482 650.00
95315 Law Qr#esressmanemnsptaltsberger 2403378 §50.00
95611 Law Q#**+ereriesisnithalns, PC, The 2400666 650.00
2500744 650.00
2500746 75.00
2502696 650.00
97088 Caglg**** et The 2503188 650.00
01000-11010000-72202000-00000-1104-000000 | General Fund-Court Support \- Criminal- | 103476 Thomag®***+*sasaees 2400893 650.00
ggﬂg :tl’f:"’;“;zdsg‘:/’gﬁﬁ; dﬁﬁ““” 801423 | Davigheremrsesrsesas 2502188 650.00
Misdemeanor-No Value 802009 [ Gribhr+esssssrimmiiny| 2500378 650.00
802205 | Cung,*reesssetriiviss 2502497 650.00
2503192 650.00
95611 Law QT evesremittshalps, PC, The 2404788 650.00
01000-11010000-72203000-00000-1102-000000 | General Fund-Court Support \- Criminal- | 102828 Sargh*irentraeasen | o Unfiled Felony 102125 75.00
g:’e‘:;‘ d‘;ﬁ‘:mﬁ;’i :r;‘;;“a‘;}ﬁo\'\,alue_ gt | 95611 [ Law O™ srersssssthelps, BC, The Unindicted 102425 1,000.00
Felony-Mo Value Unindicted Felony 1,000.00
102425
01000-11010000-72203000-00000-1104-000000 | Genera!l Fund-Court Support \- Criminal- [ 103295 | Rodri*++s~sesssssee] | © Rejected 102025 650.00
g?el;:d?cere\c:::?gi:nt:;rsna?ng-Valuemun 802205 | Cune T Rolused 102725 650.00
Misdemeanor-No Value 95611 Law Q*4ssensesssssiehalns, PC, The Refused 102425 650.00
01000-11010000-72204000-00000-1100-000000 | General Fund-Court Support \- Criminal- | 801423 Davig™=raneseertranin 273-J-24 102025 800.00
Court Appointed Attorneys - 472nd-No 96520 Thoma*<****ssrvasnre 186-J-2025 102025 36.00
Value-Juvenile-No Value
228-J-2025 102025 45.00
272-J-2024 102025 35.00
313-J-2023 102025 34.00
01000-11910000-72205000-00000-1102-000000 | General Fund-Court Support \- Criminal- | 100000 Law O***#rrevwiresistAndreski, PC 2502363 1,000.00
\Cfgmﬁm‘l’t“}':g :}E&T‘?’;‘LBS“‘ No 1103295 | Rodri*+wmssssrn (G 2101448 1,000.00
2402772 1,000.00
801423 Dayig*rrrremsesaesss 2403796 1,000.00
805046 Gustitttessrereminttigrnay PLLC 2502328 270.00
2502329 265.00
2502330 260.00
2502331 255.00
2502332 250.00
91346 Flanjrressaenessiaanny 2201499 850.00
91624 Jameggrearasereienaee 1603760 1,000.00
2500834 1,650.00
95611 Law Qrrvevsreninasshalps, PC, The 2201624 1,000.00
01000-11010000-72205000-00000-1104-000000 | General Fund-Courl Suppert \- Criminal- | 100000 Law Orereesmsemmans Andreski, PC 2205255 650.00
Court Appointed Attomeys \- 85th-No 91346 Flanj**ssmmemmnsssreg 2102939 425.00

Value-Adult Misdemeanor-Na Value
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Payment | Account Account Description Suppller | Party Name PO Invoice Number Invoice Line
Date Number Amount
11/4/2025 | 01000-11010000-72205000-00000-1104-000000 general Furld-Court Support \- Criminal- {91346 Flanj* *#srsrsniiey 22003350 150.00
Valio-Adult Msdemeanor-No Vale. 2204783 12500
2300730 200.00
2402176 100.00
96520 Thomg* s ereesmerss 2503847 1,000.00
01000-11010000-72206000-00000-1102-000000 | General Fupd-Coun Support\- Criminal- | 102584 The Mrerersrevarsnmes 2503604 1,000.00
32&’2&%&?{?}2& :ﬁ;‘g?’;:; 272nd-No  ['g0o1g3 | Greay™m=rrerwemsems 2303135 1,000.00
2304004 3,700.00
2304235 1,200.00
2402376 900.00
805046 Gustiv++tiveeartiig ey PLLC 2404736 1,000.00
91346 Flanjrrrrassmeaseng 2201814 1,350.00
95315 Law Qe seetMaltsberger 2302356 300.00
2302357 290,00
2501463 280.00
2501464 270.00
2502955 260.00
2502956 250.00
2503620 1,000.00
96520 Thomars*++eamests 2300870 1,000.00
01000-11010000-72206000-00000-1104-000000 | General Fund-Court Support \- Criminal- | 102584 | The Mrmsssssmveess 2502797 650.00
2101451 1,500.00
2103521 400.00
2104634 500.00
2202015 625.00
2202171 550.00
2202628 600.00
2302985 650.00
2500688 650.00
805046 Gustitrereersersitiorngy PLLC 2500584 650.00
91346 Flanj**estawintariiisyg 2002914 475.00
2200703 §50.00
95315 Lanar Qe rastsrrsasstinipfaltsbarger 2204440 125.00
2301489 115.00
2302814 110.00
2402578 50,00
2403768 650.00
96520 Thoma**+eetessesesnes 2404245 650.00
01000-11010000-72206300-00000-1102-000000 | General Fund-Court Support \- Criminal- | 802183 Greay™rrrenras 2304004 205.50
Other Litigation Expenses \- 272nd-No
Value-Adult Felony-No Value
01000-11010000-72207000-00000-1102-000000 | General Fund-Court Support \- Criminal- | 102828 Sargh* et | G 1602208 1,000.00

Court Appointed Attorneys - 361st-No
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Payment | Account Account Description Suppller j Party Name PO Involee Number Involce Line
Date Number Amount
11/4/2025 | 01000-11010000-72207000-00000-1102-000000 | General Fund-Court Support \- Criminal- | 103295 | Rodrit*iaewiresss | C 2300871 1,750.00
Court Appointed Attorneys \- 361st-No YT T 5 000.00
Value-Adult Felony-No Value 801423 Davis 220310 2,000,
2302974 1,000.00
805046 | Gustir****remrisrtromey PLLC 2500658 -1,000.00
95315 Law Q*#runenernassplalisberger 2502333 1,000.00
01000-11010000-72207000-00000-1104-000000 | General Fund-Court Support \- Criminal- | 805046 | Gusti*****~********omey PLLC 2403506 75,00
Court Appointed Attorneys \- 361st-No
Value-Adult Misdemeanor-No Value 2502838 75.00
2503247 76.00
2503280 ©50.00
95315 Law Q##*remeaasinidiMaltsberger 2402316 650.00
2402497 25.00
2402889 75.00
01000-11010000-72207100-00000-1102-000000 | General Fund-Court Support - Criminal- | 102828 | Sarah™** 2 | C 1602208 500,00
Investigator Fees \- 361st-No Value-
Adult Felony-No Value
01000-11010000-72208000-00000-0000-000000 | General Fund-Court Support \- Criminal- | 102636 | Gendrr aeyrassieer 260000918 | Nov-2025 28,125.00
Court Appointed Attorneys V- Juvenile-No 0cl232025 28.125.00
Value-No Value-No Value '
01000-11010000-72203000-00000-0000-000000 | General Fund-Court Support - Criminal- | 92425 Zayag|rerrrmaaasiaiy 25-1008 498.40
Court Appointed Interpreter-No Value-No 26.1012 498.40
Value-No-Value
01000-11020000-61020000-00006-0000-000000 | General Fund-Court Support \- Civil- 90303 | 2111 it 9432 500.00
Autopsy-No Value-No Value-No Value 9433 500.00
8434 500.00
9435 500.00
9436 500.00
9437 500.00
9438 500.00
01000-11020000-61931000-00000-0000-000000 | General Fund-Court Support - Civil- 103190 | Towg|*riasssraramisis] 10825-85 0.00
Visiting Judges - Expenses-No Value-
Neo Value-No Value
01000-11020000-7 1040000-00000-0000-000000 | General Fund-Court Support \- Civil- 96757 Ritg *tireetsnukeiny 1-48501 26,550.00
Contract Placement \- Secure-No Value- |-48740 25.400.00
No Value-No Value ;
1-48853 9,750.00
01000-11020000-72192000-00000-0000-000000 | General Fund-Court Support \- Civil- 802284 | Volgeg*arrrtiisiing 250000779 | April-June 2025 8,736.00
Guardian Ad \- LITEM-No Value-No
Value-No Value
01000-11020000-72209000-00000-0000-000000 | General Fund-Court Support \- Civil- 802262 | Harweg**************"and Translation LLC 6129 220.00
Court Appainted Interpreter-No Value-No
Value-No Value
01000-11023610-72110000-00000-1005-000000 | General Fund-Court Support \- Child 102621 Law Q#*ertremsrenkiasifedina PLLC 24003010 102125 390 390.00
Protectlvg Svc - 361 st—Attomey Fees-No 95968 ForemtH i stewtwrviss) 21000152 102125 40 40.00
Value-Children-No Value
01000-11023610-72110000-00000-1105-000000 | General Fund-Court Support \- Child 102621 Law Q#*ramesmssspiading PLLC 24003574 102125 205 205.00
Protective Sve \- 361st-Attorney Fees-No
Value-Adult Misdemeanor Appeals-No
Value
General Fund-Court Support Child 101281 MoK grrstassaasrraias 25000377 102425 460 460.00

01000-11024720-72110000-00000-1001-000000
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Payment | Account Account Description Supplier | Party Name PO Invoice Number Invoice Line
Date Number Amount
11/4/2025 | 01000-11024720-72110000-00000-1001-000000 | General Fund-Court Support Child 101623 | Bugk *essmesssssnins 25001084 102125 490 490.00
Protective Svc \- 472nd-Attorney Fees- 102691 | L.aw O¥*#*++++4+++*"Medina PLLC 23003280 102125 300 300.00
No Value-Custodial Parents-No Value
24003097 102125 270 270.00
24003568 102125 120 120.00
24003593 102125 140 140,00
24003652 102225 175 175,00
25000567 102225 180 180.00
25000939 102225 510 510.00
25001791 102225 240 240.00
25002160 102225 430 430,00
25002839 102225 500 500.00
01000-11024720-72110000-00000-1002-000000 | General Fund-Court Suppert Child 101281 | McKeyrmsririmenier 24003652 102025 800 800.00
Protective Svc \- 472nd-Attorney Fees- 25001791 10242
No Value-Non Custodial Parents-No S001791 1 ° 230 230.00
Value 101623 | Bugk *rtrtesninine 24003138 102125 700 700.00
102621 Law Qreaserewnisssipedina PLLC 24000968 102125 220 220.00
24001551 102125 60 60.00
24001700 102125 240 240.00
25002129 102225 655 655.00
01000-11024720-72110000-00000-1005-000000 | General Fund-Court Support Child 101281 McKgrmramtmemmanins 24001789 102025 70 70.00
Protective Svc \- 472nd-Attomey Fees-
No Value.Children-No Value 24003551 102025 360 360.00
25000939 102025 670 670.00
25001084 102425 120 120,00
25001166 102425 240 240,00
101623 | Bugk *erewsmmnasd 24001551 102025 300 300.00
25001319 102025 830 830.00
102621 Law Q#*+erressisssiptadina PLLC 24001955 102125 520 520,00
25000299 102225 310 310.00
25002035 102225 465 465.00
25968 Foram*tiiirastivnaisy ¢ 24003593 102125 1150 1,150.00
97403 Nagem*+ erresrestinse 23003262 102125120 120,00
23003280 102025 820 820.00
01000-11028500-72110000-00000-1001-000000 | General Fund-Court Support \- Child 102621 Law Qr#wetrsseimisisMadina PLLC 25001042 102125 125 125.00
Protective Sve \- 85th-Attorney Fees-No
Value-Custodial Parents-No Value
01000-11028500-72110000-00000-1002-000000 | General Fund-Court Support \- Child 101623 | Bugk **swtsssstvess 24001660 101625 1310 1,310,00
Protective Sve \- 85th-Attorney Fees-No
Value-Non Custodial Parents-No Value
01000-11028500-72110000-00000-1005-000000 | General Fund-Court Support \- Child 95968 Forem*s***+susserass] 21002142 102125 495 495.00
Protective Svc - B5th-Attorney Fees-No
Value-Children-No Value
01000-11100000-65720000-00000-0000-000000 | General Fund-Fleet Shop ‘- Light 101274 | AutgZerersvanrisirie 260000299 | 03966021434 15,35
Equipmenl Y- Adml‘nlstraticn-Shop T ——— 260000305 | 448145
Supplies-No Value-No Value-No Value 11682 Napa. 119.88
3354 O Rgj***Heviakhreias 260000309 | 2016-388002 6.87
2016-388007 144.95
97311 Kimbpg*tssirsintss 260000253 | 103827084 1,716.86
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Payment | Account Aceount Description Suppller | Party Name PO Involce Number Involice Line
Date Number Amount
11/4/2025 | 01000-11100000-657 20000-00000-0000-000000 | General Fund-Fleet Shop V- Light 97311 [ Kimpgterssssssresss 260000253 | 103856694 117.85
Equipment \- Administration-Shop
Supplies-No Value-No Value-No Value
+1000-11100000-65950000-00000-0000-000000 | General Fund-Fleet Shop - Light 102326 | BDS Trastremidamiiaer | p 260000255 | 70396 95.00
Equipment \- Administration-Vehicle
Maintenance-No Value-No Value-No 70997 95.00
Value 11682 Napg wersassareiaas 260000268 | 447684 380.70
. 3354 O'Rgj*  nehrrerianin 260000218 | 2016-387273 44.60
2016-387809 42.48
2016-387907 26.29
2016-387924 179.93
2016-388017 21.65
2016-388248 167.90
2016-388347 178.80
2016-388551 226.12
2016-388581 27.44
2016-388583 74,43
2016-389877 525.79
2016-389888 91.08
2016-389893 174.91
. 96665 Collg*r***eerisrerts] incoln LLC 260000475 | 423435 38474
01000-11100000-71512000-00000-0000-000000 | General Fund-Fleet Shop - Light 19837 Unjfjseeesesserrniane 260000153 | 2860153729 23.22
Equipment - Administration-Rental \- 2060154690 23.22
Uniforms-No Value-No Value-No Value )
(1000-11200200-61060000-00000-0000-000000 | General Fund-Collections \- 103396 | HUB [reoassnresnmamus 260000966 | 37943 274.00
Administration-Bonds-No Value-No
Value-No Value
01000-11210020-71020000-00000-0000-000000 | General Fund-Elections Administrator- | 101642 | Vistgr*+ehemsaseian | p 260000878 | 12334-2 1,148.77
ﬁgr{]{g‘iﬁzr Contracis-No Value-No Value- 11714 Hart #r=srtsssevasan 260000877 | INVO04170 87,37200
01000-14000006-60211000-00000-0000-000000 | General Fund-Information Technology \- | 1335 Avipgtthiriai st 260000665 | 334101 8,000.00
Non Capital-Seftware \- No Tag-No
Value-No Value-No Value
01000-14000006-60500000-00000-0000-000000 | General Fund-Information Technology - | 96813 MNJ THerbassssbiassact Inc 260000682 | CINV004118415 1,666.72
Non Capital-Equipment & I.T.
Enhancement-No Value-No Value-No
Value
01000-14000006-61680000-00000-0000-000000 | General Fund-Information Technology \- | 11878 SH| Gresretsemitrions Inc 260000880 | GBG0574008 24, 563.00
Non Capital-Training-No Value-No
. ) Value-No Value .
01000-14000006-71020000-00000-0000-000000 | General Fund-Information Technology \- | 11978 JH| Grrrrrarsteristtons Inc 260000869 | GBOD573936 43,355.41
Non Capital-Computer Conlracts-No 260000881 | GBOD574009 7,568.00
Value-No Value-No Value
i 01000-14500006-65051000-00000-0000-000000 | General Fund-Project Management \- 103340 | Carrim e errnyices 250004246 | 90490219 89,250,00
Non Capital-Air Conditioning/Heating
Maintenance-No Value-No Value-No
Value
01000-14500006-72590000-00000-0000-000000 | General Fund-Project Management \- 102961 Torn Grevssrsrsavssss Engineers Inc 250004203 | 12006707 5,495.00

Non Capital-Professional Fees \- Other-

| No Value-No Value-No Value
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Payment | Account Account Description Supplier | Party Name PO invoice Number Involce Line
Date Number Amount
11/4/2025 | 01000-15000100-60170000-00000-0000-000000 | General Fund-Human Rescurces \- 91018 Stapltareressssssnittmmercial [nc 260000429 | 6045923869 281,20
Administration-Copiet/Printer/Fax
Supplies-Mo Value-No Value-No Value
01000-15000100-60350000-00000-0000-000000 | General Fund-Human Rescurces \- 16490 Wal-praassresmesiving 260000261 | TR# 01753 36.41
Administration-Food and Food
Supplements-No Value-No Value-No TR¥# 02653 864.47
value 9467 Jaggnrerrrareaheeiy 260000428 | 251003003080125 838.54
01000-15000100-60500000-00000-0000-000000 | General Fund-Human Resources - 91018 Stap|**eremremrorrmmercial Inc 260000429 | 6045923851 49,96
Administration-Equipment & I.T.
Enhancement-Mo Value-No Value-No
Value
01000-15000100-60600000-00000-0000-000000 | General Fund-Human Resources - 91018 Stapi*errrrreerrrrrmmercial Inc 260000429 | 6045923851 49.53
Administration-Office Supplies-No Value- 6045923869 16.62
No Value-No Valug ’
01000-15000100-61240000-00000-0000-000000 | General Fund-Human Resources \- 97285 Any Treveasenmsasee 260000789 | 12283 340.00
Administration-Drug Testing-No Value-
No Value-No Value
01000-15000100-61295000-00000-0000-000000 ; General Fund-Human Resources \- 102232 | Imper***** e+ **n Group Inc 260000831 | 273543 586.00
Administration-Employment
Investigations-No Value-No Value-No
Value
01000-15000100-61520000-00000-0000-000000 | General Fund-Human Resources \- 8441 Hobby* v reratassenCanters 260000258 | T3909 56,15
Administration-Recruiting-No Value-No T4128 48.79
Value-No Value - :
91018 Staplr+* ettt mmercial Inc 260000429 | 6045923865 209.23
6045923873 174.45
94914 4 Impereissaesaas 260000231 | 14371571 2,290.21
01000-16000100-60600000-00000-0000-000000 | General Fund-County Auditor \- 94806 Perry 260000854 | IN-1585144 79.44
Administration-Office Supplies-No Value-
No Value-No Value
01000-16000100-6180100:0-00000-0000-000000 | General Fund-County Auditor \- Employee | Margi* s TRVL000339586873 947.63
Administration-Travel-No Value-No
Value-No Value .
01000-16000109-71025000-00000-0060-000000 | General Fund-County Auditor \- 101724 | The Grretesssertans 260000700 | 000130 4,000,00
Administration-Contract Services-No
Value-No Value-No Value
01000-16500100-61110000-00000-0000-000000 | General Fund-Purchasing \- 93630 Texag"* " " ng Association 260000655 | 2172 1,500.00
Administration-Conference & Seminar
Fees-No Value-No Value-No Value
01000-17000100-65050000-00000-0000-000000 | General Fund-Facilities Services \- 11869 Lowgg** e srrasass 260000314 | 981366 79.76
Administration-Building Maintenance-No [5gg Griffereesmesrenminig o e 260000167 | 212630 10.00
Value-No Value-No Value
212674 31.85
7480 Ameriteertrtastinisiap 260000687 | 108341 2895.00
95001 ShepwtHirrrimastivrne 260000184 | 7793-0 19.39
7818-5 36.58
96213 Acmeg Ttk dware 260000057 | 4133561 189.30
97596 Amagzghirrireeaseeas 260000693 | 1L9V-CMLP-6LGT 1,280.08
260000786 | 1CGK-3F9K-76GY 93.22
01000-17000100-65051000-00000-0000-000000 | General Fund-Facilities Services - 321 Johngttateasteenaies 260000200 | 10446367 120.00
Administration-Air Conditioning/Heating  'g7434 Johng*rr==*msrwsnssiage Station 260000201 | 5004716 328.05

Maintenance-No Valus-No Valuse-No
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Payment | Account Account Description Suppller | Party Name PO Invoice Number fnvolce Line
Data Number Amount
11/4/2025 | 01000-17000100-65051000-00000-0000-000000 | General Fund-Facilities Services \-
Administration-Air Conditioning/Heating
Maintenance-No Value-No Value-No
Value
01000-17000100-65053000-00000-0000-000000 | General Funid-Facilittes Services \- 20925 Ellig**ssrrissssivest)y 260000194 | 47-79428-01 128.00
Administration-Electrical Syslern 262 ARNRRARRETANE AR 260000124 | S101776639.001 282.00
Maintenancé-No Value-No Value-No Deale ply - :
Value 260000763 | $101771138.001 1,377.41
01000-17000100-65056000-00000-0600-000000 | General Fund-Facilities Services \- 11807 Grgip*ressastaraiaaie 260000164 | 9682317061 36.63
Administration-Plumbing Maintenance- 968511 65.58
No Value-No Value-No Value 9209 -
11869 Loweg* srrrrimaates 260000409 | 974669 280.87
897154 405.90
494 Vallg*=****=****pply Co Inc 260000192 | 416967 269.85
92196 Ferguttssssimiseting 260000154 | 2630282 17.76
2651808 160.48
01600-17000100-65320000-00000-0000-000000 | General Fund-Facilities Services \- 11682 | Napa *+ sssssssmses 260000176 | 448208 339.83
Administration-Equipment Maintenance-
No Value-No Value-No Value
01000-17000100-65540000-00000-0000-000000 | General Fund-Facilities Services \- 94806 Perry 260000834 | IN-1595345 126.63
Administration-Copier/Printer/Fax
Maintenance-No Value-Na Value-No
Value )
01000-17000100-71206000-00000-0000-000000 | General Fund-Facilities Services \- 102948 | Gilfjsererannrarnidnn 260000748 | INV-033466 1,324.00
Administration-Maintenance-No Value-
No Value-No Value
01000-17000100-71206600-00000-0000-000000 | General Fund-Facilities Services \- 100953 | Liquj***+*+*++*+*+=****Solutions of Texas LLC 260000477 | SVC2954082 1,196.00
Administration-Grease Trap Services-No
Value-No Value-No Value
01000-17000100-71512000-00000-0000-000000 | General Fund-Fagilities Services \- 19837 | Unifisessssermannenes 260000453 | 2960154682 14.28
Administration-Rental \- Uniforms-No 2060154707 101.41
Value-No Value-No Value -
2060154712 10.96
2960154717 9.67
01000-17000200-69600000-00000-0000-000000 | General Fund-Landscaping-Office 97596 | Amaggrrriasrnass 260000693 | 1L8V-CMLP-6LGT 7219
Supplies-No Value-No Value-No Value
01000-17000200-65400000-00000-0000-000000 | General Fund-Landscaping-Grounds 103000 | Landmysatsertiassstgup 250005180 | EST5697963 1,149.40
Maintenance-No Value-No Value-No
Value
01000-17000200-71080000-00000-0000-000000 | General Fund-Landscaping-Grounds 103000 | Landm®*****s+=*a**=2gup 250004667 | 15892 9,750.00
Maintenance-No Value-No Value-No 15970 8,360.00
Valu
© _ 16047 9,060.00
01000-17000300-41063000-00000-0000-000000 | General Furd-Facilities Services \- 19620 Brazg****+rmessaeiricy Sept2025 (158.00)
Parking Garage-Fees \- Parking Garage-
} No Value-No Value-No Value
01000-17000300-60020000-00000-0000-000000 | General Fund-Facililies Services \- 19620 | Brazoreierrertivigt Sepl2025 874.41
Parking Garage-Bank Service Charges-
No Value-No Value-No Value
01000-17000300-71025000-00000-0000-000000 | General Fund-Facilities Services \- 19620 Brazg*#sarreeasekeigt Sept2025-2 1,702.50
Parking Garage-Coniract Services-No
Value-No Value-No Value
01000-18000100-81210000-00000-0000-000000 | General Fund-County Attorney \- 103488 | Shargt+#sersnssnnen Sanvices Inc 38816949 21299
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Payment
Date

Account

Account Description

Supplier
Number

Party Name

PO

Involce Number

Involice Line
Amount

11/412025

Administration-Court Costs-No Value-No
Value-No Value

01000-18000100-61500000-00000-0000-000000

General Fund-County Attorney \-
Administration-Printing-No Value-No
Value-No Value

1229

Alpha""’“""“'““

260000738

70031

500.00

01000-18000100-61060000-00000-0000-000000

General Fund-District Attomey \
Administration-Bonds-No Value-No
Value-No Value

103396

HUB lnn-nnmuacnna

260000929

4313240

71.00

01000-18000100-61210000-00000-0000-000000

General Fund-District Attorney \-
Administration-Court Costs-No Valua-No
Value-No Value

801791

Frogorisitriannntes

260000968

104*

78.00

01000-18000100-61801000-00000-0000-000000

General Fund-District Attorney \-
Administration-Travel-No Value-No
Value-No Value

Employee

e e e e ek e ek ok oo
Jarvi

TRVL000340141954

282.98

01000-19010000-61620000-00000-0000-000000

General Fund-District Attorney Y- Child
Protective Services-Subscriptions &
Publications-No Value-No Value-No
Value

103452

H Saa i il i bl )
Mitra c

260000739

INV-MTUS-127805

3,500.00

01000-19010000-61680000-00000-0000-000000

General Fund-District Attorney \- Child
Protective Services-Training-No Value-
No Value-No Value

3745

Taxagre ety Attorneys Association

260000870

279347

100.00

01000-200:00100-61450000-0¢:000-0000-000000

General Fund-District Clerk \-
Administration-Miscellaneous
Expenditures-No Value-No Value-No
Value

21268

Brazgtrirreasrsiaaess

BB102825

2,648.50

REG-102825*

1,633.30

01000-20000100-61500000-00000-0000-000000

General Fund-District Clerk \-
Administration-Printing-No Value-No
Value-No Value

1229

Npha.--ﬂrn-tnt-q--

260000764

70940

360.00

01000-20010000-60620000-00000-0000-000000

General Fund-District Clerk \- Jury
Services-Postage & Shipping-No Value-
No Value-No Value

102352

xpedin-tn—ttﬁ.n—‘tt-t

260000930

21882

4,845.39

01000-21000100-60170000-06000-0000-000000

General Fund-County Clerk \-
Administration-Copier/Printer/Fax
Supplies-No Value-No Value-No Value

94806

Perry

260000741

IN-1594650

481.99

01000-21000100-60600000-00000-0000-060000

General Fund-County Clerk -
Administration-Office Supplies-No Value-
Ne Value-Mo Value

94806

Perry

260000741

IN-1594650

112.44

IN-1594848

67.74

9728

VWillghrrishinasiniinn ¢y

260000742

376163

83.23

376163.1

33.89

01000-22000100-60170000-00000-0000-000000

General Fund-85th District Court \-
Administration-Copier/Printer/Fax
Supplies-No Value-No Value-No Value

94806

Pearry

260000874

IN-1595142

144.87

01000-22000100-60350000-00000-0000-000000

General Fund-85th District Court \-
Administration-Food and Food
Supplements-No Value-No Value-No
Value

9467

LT Ty T

Jason

260000871

251021003050024

145.15

01000-22000100-61415000-00000-0000-000000

General Fund-85th District Court -
Administration-Jurers \- Petit Jury-No
Value-No Value-No Value

84806

Perry

260000859

IN-1595141

139.28

01000-22000100-61931000-00000-0000-000000

General Fund-85th District Court \
Administration-Visiting Judges \-
Expenses-No Value-No Value-No Value

103180

Towg| e snrevaminnny)

10825-85

36.40

01000-22100100-60170000-00000-0000-000000

General Fund-272nd District Court \-

94806

Pemry

260000917

IN-1595253

183.01
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Payment | Account Account Description Suppller | Party Name PO Invoice Number Invoice Line
Date Number Amount
11/4/2025 Administration-Copier/Printer/Fax
Supplies-No Value-No Value-No Value
01000-22100100-60600000-00000-0000-000000 | General Fund-272nd District Court \- 94806 Perry 260000917 | IN-1595253 145.66
Administration-Office Supplies-No Value-
No Value-No Value
01000-22300100-61900000-00000-0000-000000 | General Fund-472nd District Court \- 103402 | Brown* i asakeeis BC-3 702.20
Administration-Visiting Court Reporters-
No Value-No Value-No Value
01000-23100100-61900000-00000-0000-000000 | General Fund-County Court at Law #2 - [ 103465 [ Austirsrreresasreses 101 1,627.20
Administration-Visiting Court Reporters-
i No Value-No Value-No Value
01000-24401100-61110000-00000-0000-000000 | General Fund-Justice of Peace \- 21410 Texaghttrrtassinrikiy 16199 75.00
Precinct 4 \- Administration-Conference
& Seminar Fees-No Value-No Value-No
Value
01000-24401100-61801000-00000-0000-300000 | General Fund-Justice of Peace 21410 Texaghthetrrsriirky 16199 100.00
Precinet 4 \- Administration-Travel-No
Value-No Value-No Value
01000-28000006-71025000-00000-0000-000000 | Genera! Fund-Sheriff Office \- Non 94564 City *#atstesssisition 250005114 | 4346 70,000.00
Capital-Contract Services-No Value-No
Value-No Value
01000-28000100-60080000-00000-0000-000000 | General Fund-Sheriff Office \- 103342 | Webbg**rerremmaniie 260000278 | 521991* 25.00
Adrministration-Clothing/Uniforms-No 0 54.00
Value-No Value-No Value 52844 )
01000-28000100-60170000-00000-0000-000000 | General Fund-Sheriff Office \- 91018 Stapl* ettt mmercial Inc 260000406 | 6045923870 603,01
Administration-Copier/Printer/Fax 260000757 | 6045923853 279.90
Supplies-No Value-No Value-No Value
260000824 | 6045923871 481.76
01000-28000100-60600000-00000-0000-000000 | General Fund-Sheriff Office \- 91018 Stapl* e rererrmmercial Inc 260000406 | 6045923870 46.61
Administration-Office Supplies-No Value-
No Value-No Value
01000-28000100-61060000-00000-0000-000000 | General Fund-Sheriff Office - 103396 | HUB [reaaeseemsianets 4318680 71.00
Administration-Bonds-No Value-No
Value-No Value
01000-28000100-71502000-00000-0000-000000 | General Fund-Sheriff Office \- 10336 Texgg** s rrrenst Extension Service 260000276 | EH7320765 140.00
Administration-Rental \- Facility-No
Value-No Value-No Value
01000-28002000-60170000-00000-0000-000000 | General Fund-Sheriff Offica \- Jail 91018 Stap]** e et mmercial Inc 260000158 | 6045923857 259.67
Administration-Copier/Printes/Fax 6045923858 229,69
Supplies-No Value-No Value-No Val
ppiies-Tio Value-o Value-No valle 6045923860 88.09
6045923876 504.47
6045923878 132.98
6045923879 440.29
6045923830 128.90
- 260000685 | 6045923864 2,185.,00
01000-28002000-60240000-00000-0000-000000 | General Fund-Sheriff Office \- Jail 100597 | Legg vomremmmaanee 260000471 { IN7461 1,047.45
Administration-Detention Supplies-No 91296 CM] [Frawimersannks 260000853 | 8076792 290.00
Value-No Value-No Value
01000-28002000-60350000-00000-0000-000000 | General Fund-Sheriff Office \- Jail 101854 | Hilan*****+ s>t mpany LLC 260000042 | 0541013259036814 2,100.00
Administration-Food and Food 0541020259095015 2,100.00
Supplements-No Value-No Value-No
10500 US Forrremrassssenwns 260000699 | 4329949 5,884.59

Page 15




Payment | Account Account Description Supplier | Party Name PO Involce Number Involce Line
Date Number Amount
11/4/2025 | 01000-28002000-60350000-00000-0000-000000 | General Fund-Shenff Cffice \- Jail 3691 Flowg*** etaskraiity, 260000025 | 5038742037 1,929.62
Administration-Food and Food 6151 Parfotsssrersansinescy Temple 260000896 | 2848395 4,483.91
Supplements-No Value-No Value-No .
Value 91168 Ruifj***= == = Service 260000041 | 1760500 2,542.39
260000698 [ 1762371 5,164.91
O6384 | Best wresressvsseiap 260000034 | 29741 12,732.40
260000688 | 29744 11,735.05
260000791 | 29753 3,385.10
896957 Sysgghrrieriiriaee 260000760 | 967164244 3,126.58
260000915 | 967146073 8,641.00
01000-28002000-60440000-00000-0000-000000 | General Fund-Sheriff Office \- Jail 94806 Perry 260000765 | IN-1594648 6,156.75
Administration-Janitorial Supplies-No R
Value-No Value-No Value IN-1595140 679.50
IN-1595486 860.70
01000-28002000-60500000-00000-0000-000000 | General Fund-Sheriff Office \- Jail 21638 Home *aeeensasseeseas 260000850 | 897875274-2 1,026.16
Administration-Equipment & LT. 9794 CDW GrHHminakkbenhen 260000837 | AG5R63J 1,564.35
Enhancement-No Value-No Value-No
Value Employeae | Paul w=astrsssereer TRVL000336446325 12.99
01000-28002000-60600000-00000-0000-000000 | General Fund-Sheriff Office - Jail 91018 Stapl*raererrettiir mmercial Inc 260000148 | 6045923854 66.39
Administration-Office Supplies-No Value- 6045923868 358.64
No Value-No Value )
01000-28002000-6 1805000-00000-0000-000000 | General Fund-Sheriff Office \- Jail 97395 | US Commememm 260000010 | 248910 6.269.00
Administration-Travel \- Inmate
Transport-No Value-No Value-No Value 260000409 | 248563 2,070.00
260000709 | 248893 3,562.00
01000-28002000-65050000-00000-0000-000000 | General Fund-Sheriff Office \- Jail 21638 Homg **"*remivassenee 260000810 | 899574297 65,19
Administration-Building Maintenance-No
Value-No Value-No Value 899756258 31.es
01000-28002006-65051000-00000-0000-000000 | General Fund-Sheriff Office \- Jail \- Non | 102961 | Tom G********=***** Engineers Inc 250001374 | 12006704 975.00
Capital-Air Conditioning/Heating
Maintenance-No Value-No Value-No
Value
01000-30101100-61060000-00000-0000-000000 | General Fund-Constable Precingt 1 103386 [ HUB [ eoreanersy 260000922 | 4343551 63.00
Administration-Bonds-No Value-No
Value-No Value
01000-30301100-60600000-00000-0000-000000 | General Fund-Constable Precinct 3 \ 11807 Grajp*esrmraeet 260000473 | 9665382199 206.66
Adminstration-Office Supplies-No Value-
No Value-No Value
01000-30401100-60320000-00000-0000-000000 | General Fund-Constable Precinct 4\- | 10805 | Champ**™***"*"*"*"noration 250004819 | 0000347277 253.50
Administration-Firearms Readiness-No
Value-No Value-No Value
01000-31000100-60360000-00000-0000-000000 | General Fund-Juvenile Services \- 9728 WWiltgasesssssanmsrnsal o 260000803 | 155461 133.71
Administration Probation-Furniture
Expense-No Value-No Value-No Value
01000-31000100-60500000-00000-0000-000000 | General Fund-Juvenile Services \- 94874 GoyCo*HHrrihiwiias 260000715 | 76982751 585.87
Administration Probation-Equipment & |.
T. Enhancement-No Value-No Value-No
Value
01000-31000100-606C0000-00000-0000-000000 | General Fund-Juvenile Services \- 91018 Stapl*rrreerreaesr mmarcial Inc 260000659 | 6045923856 169.50
Administration Probation-Office
5045923874 19,79
Supplies-No Value-No Value-No Value - . 9
9728 - Wiltgres#etarianinnan) ty 260000813 | 376195 482.62
01000-31000100-61110000-00600-0000-000000 | General Fund-Juvenile Services \- 92512 Sam H* ettty rsity 260000901 | GangTrng” 285.00
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Payment | Account Account Description Supplier | Party Name PO Invoice Number Invoice Line
Date Numbaer Amount
11/4/2025 Administration Probation-Conference &
Seminar Fees-No Value-No Value-No
Value
01000-31000100-72660000-00000-0000-000000 | General Fund-Juvenile Services \- 96757 Ritg “hirssstiniia 1-48501 100.00
Administration Probation-Psychtatric a7
Services-No Value-No Value-No Value 148740 5.00
1-48853 230.00
01000-31000130-60170000-00000-0000-000000 | General Fund-Juvenile Services \- 91018 Staplr+e*teerres i mmercial Inc 260000659 | 6045923874 243.80
Administration Community Based-
Copier/Printer/Fax Supplies-No Value-
No Value-No Value
01000-31000220-60350000-00000-0000-000000 | General Fund-Juvenile Services - 101854 | Hilan™*************mpany LLC 260000259 | 0541028259006911 330.50
Detention-Food and Food Supplements- 102244 Brofht s errsasness 260000004 | 00127534 26.85
No Value-No Value-No Value :
00129123 368.70
96917 Gardorrrrsnstiine 260000256 | 9028456141 2,563.89
01000-31000220-60440000-00000-0000-000000 | General Fund-Juvenile Services \- 94806 Pemry 260000283 § IN-1595343 253.90
Detention-Janitorial SLIPP“ES—ND Value- 260000936 | IN-1595642 58.26
No Value-No Value
01000-31000220-60500000-00000-0000-000000 | General Fund-Juvenile Services 96249 BSN Sreseviuatermniat 260000794 | 931692214 571.99
Detention-Equipment & I.T.
Enhancement-No Value-No Value-No
Value
01000-31000220-60600000-00060-0000-000000 | General Fund-Juvenile Services \- 91018 Stapl** =t imercial Inc 260000224 | 6045923866 29.24
Detention-Office Supplies-No Value-No 6045923867 20.24
Value-No Valus
9728 Wiltgresaseresserseiy {4 260000814 | 376194 92.64
01000-31000220-61801000-00000-0000-000000 | General Fund-Juvenile Services \- Employee | Apgl|*rererransiee TRVL000340102303 852.72
Detention-Travel-No Value-No Value-No [T —— TRYLOD0240102358 852.72
Value
01000-34000100-72540200-00000-0600-000000 | General Fund-Indigent Health Care \- 103416 | Intggr esresrnrnuree 101625 48,29
Administration-Physician Services \- Jail-
No Value-Mo Value-No Value
01000-35500100-71025000-00000-0000-000000 | General Fund-Emergency Management | 10231 Brazg*+iareirtiriiatt of Government 250000405 | 09727 4,196.04
\+ Administration-Contract Services-No
Value-No Value-No Value
01000-36000100-60315000-00000-0000-000000 | General Fund-Exposition Center \- 97545 Queen**+everrisnitsf Taxag 280000528 | 14903 4,840.00
Administration-Event Supplies/Services-
No Value-No Value-No Value
01000-36000100-60500000-00000-0000-000000 | General Fund-Exposition Center \- 102393 ExgTe* et | G 2500053392 3612 2,475.00
Admlnistration—Equipment &ILT. T ey 45923852 518.59
Enhancement-No Value-No Value-No 91018 Stapl mmercial Inc 250005338 | 60
Value
01000-36000100-60600000-00000-0000-000000 | General Fund-Exposition Center \ 91018 Stapp**+**++s e~ mmercial Inc 250005346 | 6045923861 496.51
g Administration-Cffice Supplies-No Value- 260000424 | 6045923863 14 .96
No Value-No Value -
6045923875 77.20
) 01000-36000100-65050000-00000-0000-000000 | General Fund-Exposition Center \- 11807 Grajp**teshesh e Tt 260000483 | 9669775943A - 955.11
Administration-Building Maintenance-No 11869 Lowagh e sastusuinn 260000490 | 974760 160.55
Value-No Value-No Value
01000-36000100-65320000-00000-0000-000000 | General Fund-Exposition Center \- 11807 Graip™ ererretaastes 260000335 | 96697753438 62.85
Administration-Equipment Maintenance- 9672185338 67.76
No Value-No Value-No Value
97037 WR| Qr*ssatasnsstainn | 260000484 | PO3304" 208.00
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Payment | Account Account Descriptlon Supplier | Party Name PO Invoice Number Involce Line
Date Number Amount
11/4/2025 | 01000-38000100-60080000-00000-0000-000000 | General Fund-Child Protective Services | 103393 | Bragjr e mriaesr FY25-BTS-KH1 78.36
\» Administration-Clothing/Uniforms-No 3
Value-No Value-No Value FY26-BTS-KH2 11568
01000-54001410-80286000-00000-0000-000000 | General Fund-Court Facility \- 1335 Avipgrrartrihianiiiy 260000815 | 333616 15,524.99
Administration-Equipment \- Other-No
Value-No Value-No Value
01000-56001000-61680000-00000-0060-000000 | General Fund-Road & Bridge \- 103210 Univg**erreseremsnist Adington 250004997 | V0085773 24.00
Administration-Training-No Value-No
Value-No Value
01000-56001000-685660000-00000-0000-000000 | General Fund-Road & Bridge \- 100252 [ McCoy* #rsrerraairespy 260000596 | 3438521 142.04
Administration-Road and Bridge \- Field
Supplies-No Value-No Value-No Value 3438889 78.38
260000598 | 3437964 162.34
11682 Napag ***iresessteeess 260000718 | 446320 225.00
21638 Homg ***+tasstnranns 260000593 | 897838876 149,40
898446208 (4.98)
01000-56001000-65670000-00000-0¢00-000000 | General Fund-Road & Bridge \- 102380 | BP| Mrwevrmsswassamie 260000075 [ 1025-27 2,745.27
Administration-Read and Bridge \-
Maintenance\-General-No Value-No
Value-No Value
01000-56001000-71500000-00000-0000-000000 | General Fund-Road & Bridge \- 10153 Musgtg*rerasastmiaeinag 260000166 | B3372504 2,505.00
Administration-Rental \» Equipmenl—No 260000234 | A5558723 3.815.00
Value-No Value-No Value T
01000-56001000-71512000-00000-0000-000000 | General Fund-Road & Bridge \- 19837 Upifitresasssrtianees 260000050 | 2060154679 208.64
Administration-Rental \- Uniforms-No
Value-No Value-No Value
01000-560020:00-60500000-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 490368 Myerg" e vanssnaunes 260000707 | 55061261 582.58
Equipment-Equipment & L.T.
Enhancement-No Value-No Value-No
Value
01000-56002000-60600300-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 9728 Wijtgeessertansrrntas] td 260000845 | 376213 4140
Equipment-Office Supplies-No Value-No
Value-No Value
01000-56002000-65320000-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 102036 | Ox Bo*reiesttasiss 260000926 | FAD0134126 155.94
Equipment-Equipment Maintenance-No  [Jaang | gpg Teessseveresssns | p 260000094 | 70832 600.00
Value-No Value-No Value
102949 | Holt ***+u+*=++4+* Taxas LLC 260000122 | X303051281:01 1,687.59
X303051311:01 271.96
X303051357:01 {1,101.13)
11682 Napa Sk bk 260000169 | 447735 (74.54)
447750 67.73
448041 644,22
448213 49.16
448262 {18.97)
448463 111.87
448883 1,128.16
449418 4.36
440384 44.07
449922 49.36
11807 Grain*rsetrmiacres 260000710 | 9674079851 36.91
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Payment | Account Account Description Suppller | Party Name PO Invoice Number Invoice Line
Date Number Amount
11/4/2025 | 01000-56002000-65320000-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 90180 Perfg* strriisnssees 260000089 | 80052657761 50.69
Equipment-Equipment Maintenance-No 50.69
Value-No Value-No Value 0052658411 (50.69)
97038 Diamg*rtsmrsseny 260000864 | 295887 2,159.60
97529 Longgtrteanesiiiasnl Rryan 260000132 | X220244317:01 1,826.73
%220244851:01 170.12
X220244996:01 201.85
%220245611:01 (190.40)
01000-56002000-65720000-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 11682 Napag **#rreisesses 260000169 | 449833 17.34
Equipment—Shop Supplie&No Value-No 3354 O'Rpjrerarsrrvmsaras 260000942 | 2016-391034 13.98
Value-No Value
91900 Lingg**#tresssastenst |ng 260000159 | 52749965 103.79
52851099 26.65
01000-56002000-65950000-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 11682 Napa m==rre=rwsnnes 260000169 | 448423 105.00
Equipment-Vehicle Maintenance-No 73.98
Value-No Value-No Value 448792 -
448835 41.99
448992 (41.99)
01000-56002000-71512000-00000-0000-000000 | General Fund-Fleet Shop \- Heavy 19837 Unifi*#nesssasserasan 260000186 | 2960154687 27.03
Equipment-Rental \- Uniforms-No Value-
No Value-No Value
11000-11002900-7 2590000-00000-0000-000000 | Hotel Occupancy Tax Fund-Expo 102961 Tom Grrresriviaaniss Engineers Inc 250004582 | 12006708 3,950.00
Complex Improvements-Professional
Fees - Other-No Value-No Value-No
Value
13000-00000000-30999000-00000-0000-000000 | Unclaimed Property Fund-No Value- 103472 Pradg*****+***++*****ni.Prado, Sophia - Refund 072424-Unclaimed 634.24
Unclaimed Funds-No Value-No Value- Prado
No Valua
22000-51000100-60440000-00000-0000-000000 | Courthouse Security Fund-Courthouse | 94806 Perry 260000945 | IN-1595495 45,18
Security Fund-Janitorial Supplies-No
Value-No Value-No Value
30000-272300-61801000-00000-0000-000000 Brazos County Grant Fund-Texas Employee | Natal****reranirg] TRVLOQ0337747969 660.99
Indigent Defense Commission Grant\- (YIS TR — TRVLO00240165949 645.72
212\-25\-C03-Travel-No Value-No Value-
No Value
31000-340500-80100000-00000-0000-000000 | American Rescue Plan Act-ARPA \- 102624 | Vaughrereiaessn 250002358 | Pay App #14 2,129,850.44
Medical Examiner's Office-Buildings-No
Value-No Value-No Value
31000-63340510-80100000-00000-0000-000000 | American Rescue Plan Act-Medical 102961 Tom G ressesssress Engineers Inc 250001172 | 12006702 19,958.50
Examiner \- Non Grant Captal-Buildings-
No Value-No Value-No Value
32000-281002-71025000-00000-0000-000000 | SB 22 2023 Rural Law Enforcement 94564 City *rreetsr=a®®an 250005114 | 4346 12,573.75
Salary Assistance Program-Sheriff's
Office - Rural Law Enforcement Grant
Pregram-Contract Services-No Value-No
. B Value-No Value B . B
34000-1920:0100-60350000-00000-0000-000000 | District Attorney Crime Fund-District 97440 Rosa'™* - aamseniiina Factory Ltd 260000841 | 05 340.91
Attormey Crime Fund \- Administration-
Food and Food Supplements-No Value-
No Value-No Value
35000-21130000-71020000-00000-0000-600000 | Election Contracts Fund-Election 101642 Vigtgreermasssmme | p 260000878 } 12334-2 12,636.53

Services-Computer Contracts-No Value-
No Value-No Value
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Payment
Date

Account

Account Description

Suppller
Number

Party Name

PO

Involce Number

Invoice Line
Amount

11/412025

43232-63432322-80100000-000:00-0000-000000

2023 Certificates of Obligation-101
Narth-Buildings-No Value-No Value-No
Value

102961 Tam Gre*remmreranier Engineers Inc

250002956

12006706

4,290.00

45000-00000000-30302000-G0000-C000-000000

Capital Improvement Fund-No Value-
Contract Pay \- Retainages-No Value-No
Value-No Value

102624 Vaughes-resnssis

250002358

Pay App #14

(106,492.52)

45000-63000511-80101000-00000-0000-000000

Capital Improvement Fund-Road &
Bridge Renovations-Building
Improvements-No Value-No Value-No
Valus

102961 | Tom Gr+*etirssivssss Engineers Inc

250004584

12006703

780.00

45000-63110001-80212000-00000-0000-000000

Capital Improvement Fund-
Commissioners' Court \- Capital-
Software \- Subscription-No Value-No
Value-No Value

97320 Carahnﬁmantmuﬂmt-ncorp

240005019

IN2084591

46,638.52

45000-63140001-80212000-00000-0000-000000

Capital Improvement Fund-Information
Technology \- Capital-Software -
Subscription-No Value-No Value-No
Value

103031 EMC Crrrresserennmwis

250001780

5201678890

27,323.88

5201678891

120,943.92

45000-63270000-80101000-00C00-0000-000000

Capital Improvement Fund-County
Administration Building-Building
Improvements-No Value-No Value-No
Value

102961 Tom (GHA*#*rastaniiusk Engl'neers Inc

250001526

12006705

3,280.00

45000-63280001-80286000-00000-0000-000000

Capital Improvement Fund-Sheriff Office
\- Capital-Equipment \- Other-No Value-
No Value-No Value

Ak bk AR

93814 Henry’

250004646

48562520

0.00

45000-63280021-80286000-00000-0000-000000

Capital Improvement Fund-Sheriff Office
\- Jail \» Capital-Equipment \- Other-No
Value-No Value-No Valua

FEARRRAREEVANNY

93814 Henry

250004646

48562520

7.821.31

45000-63310001-80101000-03000-0000-000000

Capital Improvement Fund-Juvenile
Services \- Capital-Building
Improvements-No Value-No Value-No
Value

101932

AR A A R Al
Allen

48728

6,555.00

50000-64005000-71110000-00000-0000-000000

Health and Life Insurance Fund-Group
Insurance \- Administration- )
Administrative Fee \- County-No Value-
No Value-No Value

6313 Texag ™ **+raaersCounties

217725202510

241,315.43

2177252025101501

3,134.59

2177252025101501-P13

15,800.00

50000-64005000-71110006-00000-0000-000000

Health and Life Insurance Fund-Group
Insurance \- Administration-
Administrative Fee \- MPO-No Value-No
Value-No Value

6313 Texag" skt Counties

217725202510

598.38

50000-64005000-7111¢011-00000-0000-000000

Health and Life Insurance Fund-Group
Insurance \- Administration-
Administrative Fee \- Health District-No
Value-No Value-No Value

6313 Texagt** e Counties

217725202510

7,180.56

50000-64005000-71111000-00000-0000-000000

Health and Life Insurance Fund-Group
Insurance \= Administration-Prescripticn
Claims \- County-No Value-No Value-No
Value

6313 | Texag™ e+ +*Counties

2177252025101501

227,832.08

50000-64005000-71112000-00000-0000-000000

Health and Life Insurance Fund-Group
Insurance \- Administration-Medical
Claims \» County-No Value-No Value-No
Value

6313 Texag* s Counties

2177252025101700

229,352.66

50000-64005000-71113000-00¢00-0000-000000

Health and Life Insurance Fund-Group
Insurance ‘- Administration-Dental

6313 TexggrertrrrssttiassCounties

2177252025101700

10,129.00
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Payment
Date

Account

Account Description

Supplier
Number

Party Name

PO

Invoice Number

Invoice Line
Amount

11/4/2025

Claims \- County-No Value-No Value-No
Value

50000-64005100-72540000-00000-0000-000000

Health and Life Insurance Fund-Health &
Wellness Clinic-Physician Services-No
Valye-No Value-No Value

ar282

etk dedek ok ik
DocH

250001138

JR202509

20,000.00

50000-64005700-71110007-00000-0000-000000

Health and Life Insurance Fund-Retfiree
Health Insurance-Retiree Administrative
Fee \- County-No Value-No Value-No
Value

6313

Texgg*t ssssrussiss o nting

217725202510

68,763.72

50000-64005700-71110012-00000-0000-000000

Health and Life Insurance Fund-Retiree
Health Insurance-Retiree Administrative
Fee \- Health District-No Value-No
Value-No Value

6313

Texas ™ essemasie ) nting

217725202510

2,991.90

50000-64005700-71110013-00000-0000-000000

Health and Life Insurance Fund-Reliree
Health Insurance-Retiree Administrative
Fee - MPO-No Value-No Value-No
Value

6313

Texgg* rtittarrssiio g Nling

217725202510

2088.19

50000-64005700-71110015-00000-0000-000000

Health and Life Insurance Fund-Retires
Health Insurance-Retiree Administrative
Fee \- CSCD-No Value-No Value-No
Value

6313

Texas****sasessisieCn nting

217725202510

2,094.33

91000-53000100-60380000-00000-0000-000000

Health \- County Heaith District-Health
Department \- Administration-Health
Supplies-No Value-No Value-No Value

93814

unun’-nnnu
Henry

260000797

48391679

5.75

91000-53001000-60620000-00000-0000-000000

Health \- County Health District-
Environmental Services Administration-
Postage & Shipping-No Value-No Value-
No Value

95832

UPS Steesnssmrsnntens

260000701

90277

18.76

91000-53002000-60600000-00000-0000-000000

Health \- County Health District-Clinic
Services Administration-Office Supplies-
No Value-No Value-No Value

9728

AWillo***wkwhiasinn) 44

260000935

376272

56.08

91000-53002100-60380000-00000-0000-000000

Health \- County Health District-C4
Clinic-Health Supplies-No Value-No
Value-No Value

93814

St ok e oy e e sk oy
Henry

260000642

48324120

1,341.28

91000-531000-60380000-00000-0000-000000

Health \- County Health District-
Immunization-Health Supplies-No Value-
No Value-No Value

1229

Nphaiiiﬁntitiittt'ti

250003521

70319

0.00

91000-531000-60600000-00000-0000-000000

Health \- County Health District-
Immunization-Office Supplies-No Value-
No Value-No Value

1229

Alpha"’""""""'"‘""

250003521

70319

100.12

91000-539000-60380000-00000-0000-000000

Health \- County Health District-
Tuberculosis-Health Supplies-No Value-
No Value-Ne Value

93814

ARAAREENRRANE NN
Henry

260000797

48391679

412.52

91000-539000-60600000-000:00-0000-000000

Health \ County Health District-
Tuberculosis-Office Supplies-No Value-
No Value-No Value

9728

Wiltor***rssaansinrs| {4

"1 260000796

376186

1561.20

97000-551100-69102000-00000-0000-00G000

CSCD \- Commiipity Supervision-Basic
Supervision-Vehicle Maintenance\-
CSCD-No Value-No Value-No Value

21268

PR
Brazo

‘260000855

169895-26° ©~ ~ T

7.50

97000-551100-68306000-00000-0006-000000

CS3CD \- Community Supervisicn-Basic
Supervision-Computer Contracts\-
CSCD-No Value-No Value-Mo Value

94170

Co"en.nququt'tttn-nsolutions LP

250005269

58695

6,897.00

58724

520.00

97000-551100-69308000-00000-0000-000000

CSCD \- Community Supervision-Basic

19886

Lexisagtthrwiautptw**ions

260000680

1100209712

50,00
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Payment | Account Account Description Suppller | Party Name PO Involce Number Invoice Line
Date Number Amount
11/4/2025 Supervision-Professional Fees \- Other\-
CSCD-No Value-No Value-No Value
97000-551100-68309000-00000-0000-000000 i CSCD \- Community Supervision-Basic | 102351 [ TNT Srsreresia=g 110 260000681 | 7091 9,143.62
Supervision-Security Services-No Value-
No Value-No Value
Grand 4,015,823.97
Total

Page 22




BRAZOS COUNTY
BRYAN, TEXAS

DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 11/4/2025

ITEM: Acknowledgement of the 2025-2026 Budget to Actuals by Fund as of October 27, 2025.
Acknowledgement of the 2025-2056 Contingency Budget to Actuals by Fund as of October
27, 2025.

TO: Commissioners Court

FROM: Nina Payne

DATE: 10/27/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ATTACHMENTS:

File Name Description Type

FY 26 Budget to Actuals by Fund.pdf ':(\)(/22%22%'225?26 Budget to Actuals by Fund as of Backup Material

FY 2025-2026 Contingency Budget to Actuals by Fund

FY_26 Contingency Budget to Actuals Fund.pdf as of 10/27/2025 Backup Material




Fund: 01000 General Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 AP
. Actual Percent
Description Actual Actual Adopted .
Revenue To Received
Revenue Revenue Budget
Date
Taxes 131,167,122 140,005,653 152,952,050 280,866 0%
Charges for Services 13,985,011 14,481,953 13,835,017 166,420 1%
Interest Income 12,656,049 11,886,895 7,200,000 - -
Other Revenue 2,820,246 1,620,893 1,069,200 4,899 0%
Reserves 0 - 94,252,872 - -
Intergovernmental 968,398 1,071,711 821,080 275,560 34%
Other Financing Sources 190,452 147,893 210,000 20,000 10%
Total Revenue $161,787,279 $169,214,999 $270,340,219 $747,745 0%
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 57,114,903 62,574,002 69,426,458 1,905,708 3%
Outside Labor Costs 177,763 108,225 163,000 - -
Benefits 31,575,201 33,486,046 39,347,053 1,885,312 5%
Supplies and Other Charges 9,412,807 10,076,139 11,980,660 1,050,182 9%
Contingency - - 6,578,715 - -
Repairs and Maintenance 9,794,592 10,346,078 21,817,233 96,044 0%
Contractual Services 8,872,895 9,350,888 11,719,510 814,140 7%
Professional Services 7,516,511 6,385,905 12,222,810 180,911 1%
Community Contracts 5,616,842 6,319,276 8,548,699 825,325 10%
Capital Outlay 7,220,517 2,024,485 10,900,000 17,275 0%
Other Financing Uses 478,638 16,119,087 77,636,081 - -
Total Expense $137,780,669 $156,790,130 $270,340,219 $6,774,897 3%
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
10/27/25 5:27:13 AM

Renort bv Fund

Page 1 of 35




Fund: 11000 Hotel Occupancy Tax Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20:3;52“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Taxes 4,087,515 3,974,540 3,919,000 0
Interest Income 318,887 412,365 315,000 -
Other Revenue 2,750 - - -
Reserves - - 1,761,611 -
Other Financing Sources 46,707 - - -
Total Revenue $4,455,859 $4,386,905 $5,995,611 $0
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 75,019 127,203 177,830 4,658 3%
Benefits 36,337 56,871 78,806 3,984 5%
Supplies and Other Charges 32,748 119,943 70,375 - -
Contingency - - 500,000 - -
Repairs and Maintenance - - 1,502,600 - -
Contractual Services 175,950 183,536 210,500 66,035 31%
Professional Services 5,300 130,790 1,055,500 5,300 1%
Community Contracts 1,110,866 969,083 1,050,000 - -
Capital Outlay 563,572 39,903 100,000 - -
Other Financing Uses 1,250,000 1,250,000 1,250,000 - -
Total Expense $3,249,791 $2,877,329 $5,995,611 $79,976 1%
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
10/27/25 5:27:13 AM

Renort bv Fund

Page 2 of 35




Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 12000 State Lateral Road Fund (Unaudited)

2023-2024 2024-2025 2025-2026 AP
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Interest Income 13,763 8,004 6,500 - -
Reserves - - 136,191 - -
Intergovernmental 29,508 29,502 29,000 29,519 102%
Total Revenue $43,271 $37,507 $171,691 $29,519 17%
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Repairs and Maintenance - 165,000 171,691 -
Total Expense - $165,000 $171,691 -
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
10/27/25 5:27:13 AM Page 3 of 35

Renort bv Fund



Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

F H lai P F .
und: 13000 Unclaimed Property Fund (Unaudited)

2023-2024 2024-2025 2025-2026 20::32'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 23,062 26,137 21,500
Reserves - - 125,397
Total Revenue $23,062 $26,137 $146,897
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges - - 2,000
Contingency - - 144,897
Total Expense - - $146,897

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 1 Law Li F i
und: 15000 Law Library Fund (Unaudited)

2023-2024 2024-2025 2025-2026 20::;52?6
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 105,074 120,585 114,560
Interest Income 8,101 11,021 8,000
Reserves - - 247,268
Total Revenue $113,175 $131,606 $369,828
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 65,385 67,876 369,828
Total Expense $65,385 $67,876 $369,828

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund

Page 5 of 35



Fund: 16000 Local Provider Participation
Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 AP IS
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Taxes 40,008,694 47,803,716 42,470,000 42,723,176 101%
Interest Income 1,392,213 1,148,426 1,045,000 - -
Other Revenue 487,494 79,569 0 - -
Reserves - - 23,023,800 - -
Total Revenue $41,888,401 $49,031,711 $66,538,800 $42,723,176 64%
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Community Contracts 37,357,270 51,598,849 66,518,800 6,032,903 9%
Other Financing Uses 20,000 20,000 20,000 20,000 100%
Total Expense $37,377,270 $51,618,849 $66,538,800 $6,052,903 9%
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
10/27/25 5:27:13 AM

Renort bv Fund

Page 6 of 35




Fund: 18000 Law Enforcement Education

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund

Fund .
(Unaudited)
2023-2024 2024-2025 2025-2026 20:2;32“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Reserves - - 107,850
Intergovernmental 37,584 42,779 42,750
Total Revenue $37,584 $42,779 $150,600
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 25,911 17,202 150,600
Total Expense $25,911 $17,202 $150,600

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 19000 Court Records Preservation

Fund

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20:2;5:)"26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 410
Interest Income 36,545
Total Revenue $36,955 $0
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Other Financing Uses - 702,725
Total Expense - $702,725

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 8 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 20000 County Clerk Records
Management Fund

2023-2024 2024-2025 2025-2026 20:3;ﬁ2f6
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 305,258 320,659 300,000 =
Interest Income 69,629 73,116 55,000 -
Reserves - - 1,362,140 -
Total Revenue $374,888 $393,774 $1,717,140 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 124,374 133,395 140,014 4,048 3%
Benefits 62,648 66,346 86,618 3,812 4%
Supplies and Other Charges 17,345 6,695 8,500 - -
Contingency - - 1,056,168 - -
Repairs and Maintenance - - 500 - -
Contractual Services 133,123 77,016 425,340 - -
Capital Outlay 22,822 - - - -
Total Expense $360,313 $283,452 $1,717,140 $7,860 0%
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
10/27/25 5:27:13 AM Page 9 of 35

Renort bv Fund



Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

F : 2001 lerk Archival F .
und: 20010 County Clerk Archival Fund (Unaudited)

2023-2024 2024-2025 2025-2026 20::32'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 280,855 301,845 295,000
Interest Income 74,394 86,971 63,000
Reserves - - 1,758,000
Total Revenue $355,249 $388,816 $2,116,000
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Contingency - - 1,541,000
Contractual Services 220,953 263,277 575,000
Total Expense $220,953 $263,277 $2,116,000

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 22000 Courthouse Security Fund (Unaudited)

2023-2024 2024-2025 2025-2026 20:332'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 89,005 110,055 114,600 109
Interest Income 6,601 11,321 5,000 -
Reserves - - 268,277 -
Total Revenue $95,606 $121,375 $387,877 $109
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 2,936 7,648 2,510 - -
Contingency - - 300,702 - -
Repairs and Maintenance 4,633 1,243 20,000 - -
Contractual Services - 450 53,514 - -
Community Contracts 1,062 1,158 1,151 379 33%
Capital Outlay 6,263 - 10,000 - -
Total Expense $14,895 $10,499 $387,877 $379 0%

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories

10/27/25 5:27:13 AM
Renort bv Fund
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Fund: 22010 Justice Court Security Fund

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20:;—5:;'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 35,820 21,537 8,800 -
Interest Income 12,673 14,872 10,750 -
Reserves - - 294,318 -
Total Revenue $48,492 $36,409 $313,868 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Repairs and Maintenance - - 60,000 -
Contractual Services - - 30,000 -
Professional Services - - 60,000 -
Capital Outlay - - 163,868 -
Total Expense - - $313,868 -

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 23000 District Clerk Records
Management Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2023-2024 2024-2025 2025-2026 20:;—5:)“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 126,480 153,496 135,000 -
Interest Income 14,174 56,366 40,000 -
Reserves - - 1,042,786 -
Other Financing Sources - 702,725 - -
Total Revenue $140,653 $912,588 $1,217,786 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 60,195 61,627 81,012 1,205 1%
Benefits 4,718 15,275 20,400 299 1%
Contractual Services - 178,673 1,096,374 - -
Professional Services - - 20,000 - -
Total Expense $64,914 $255,575 $1,217,786 $1,504 0%

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 23010 District Clerk Archival Fund

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20:;—52?6
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 320 95
Interest Income 75 75
Total Revenue $395 $170
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Professional Services - 1,774
Total Expense - $1,774

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund

Page 14 of 35



Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 24000 Justice of the Peace
Technology Fund

2023-2024 2024-2025 2025-2026 20:;—5:;'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 30,068 28,858 27,550 -
Interest Income 10,515 4,660 3,300 -
Reserves - - 102,888 -
Total Revenue $40,584 $33,518 $133,738 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 13,388 476 51,200 -
Contingency - - 73,738 -
Contractual Services - - 8,800 -
Capital Outlay 148,938 - - -
Total Expense $162,326 $476 $133,738 -

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories

10/27/25 5:27:13 AM
Renort bv Fund
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Fund: 24010 County and District Court

Technology Fund

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::;52“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 8,304 8,424 8,200
Interest Income 6,831 7,583 6,000
Reserves - - 150,778
Total Revenue $15,135 $16,008 $164,978
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges - - 164,978
Total Expense - - $164,978

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 25000 Forfeiture Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::32'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 304 44,836 -
Interest Income 1,965 4,049 -
Reserves - - 81,476
Total Revenue $2,269 $48,886 $81,476
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 235 3,878 64,824
Contingency - - 16,652
Total Expense $235 $3,878 $81,476

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 26000 District Attorney Hot Check

Collections Fund

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::;32“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 277 298 200
Other Revenue 75 225 150
Reserves - - 5,935
Total Revenue $352 $523 $6,285
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Contingency - - 6,285
Total Expense - - $6,285

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

F 1 27 Bail B B F .
und 000 Bail Bond Board Fund (Unaudited)

2023-2024 2024-2025 2025-2026 20::;5;26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 5,975 6,292 4,800 -
Other Revenue 2,500 2,000 2,500 -
Reserves - - 122,541 -
Total Revenue $8,475 $8,292 $129,841 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Salaries and Wages - - 4,001 -
Benefits - - 1,016 -
Supplies and Other Charges 419 1,718 7,660 -
Contingency - - 117,164 -
Total Expense $419 $1,718 $129,841 -

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories

10/27/25 5:27:13 AM
Renort bv Fund
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Fund: 29000 Vehicle Inventory Interest
Fund

Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2023-2024 2024-2025 2025-2026 20:3;52“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Taxes 2,465 2,335 2,500 -
Interest Income 53,643 58,617 44,000 -
Reserves - - 452,305 -
Total Revenue $56,108 $60,953 $498,805 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Salaries and Wages - - 11,100 -
Benefits - - 2,822 -
Supplies and Other Charges 2,196 3,461 26,750 -
Contingency - - 427,633 -
Repairs and Maintenance - - 1,000 -
Contractual Services - - 2,000 -
Professional Services - - 7,500 -
Capital Outlay - - 20,000 -
Total Expense $2,196 $3,461 $498,805 -

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories

Renort bv Fund
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Fund: 30000 Brazos County Grant Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 AP IS
. Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Public Health Revenue 60,000 - - - -
Intergovernmental 4,272,026 4,229,776 5,390,103 2,013,652 37%
Other Financing Sources 478,638 275,167 2,033,115 - -
Total Revenue $4,810,663 $4,504,943 $7,423,218 $2,013,652 27%

2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures Expenditures Budget to Date

Salaries and Wages 2,794,329 3,352,965 4,765,856 93,441 2%
Benefits 1,211,302 1,372,457 1,994,530 69,775 3%
Supplies and Other Charges 176,139 178,669 250,162 17,223 7%
Contingency - - 12,329 - -
Repairs and Maintenance 3,637 5,206 5,750 - -
Contractual Services 403,012 229,747 117,091 15,966 14%
Professional Services 2,500 5,350 277,500 - -
Capital Outlay 377,396 248,162 - - -
Total Expense $4,968,314 $5,392,556 $7,423,218 $196,405 3%

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 31000 American Rescue Plan Act .
(Unaudited)

2023-2024 2024-2025 2025-2026 20::;5:)“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Reserves - - 14,965,220 -
Intergovernmental 1,509,822 - 10,110,124 -
Other Financing Sources - 15,610,777 470,000 -
Total Revenue $1,509,822 $15,610,777 $25,545,344 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Expenditures Budgeted in Excess of Actual (478,903) - - -
Supplies and Other Charges (5,180) - - -
Contractual Services 813,154 8,920 695,766 -
Capital Outlay 1,180,752 14,616,239 24,849,578 -
Total Expense $1,509,822 $14,625,159 $25,545,344 -

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 32000 SB 22 2023 Rural Law
Enforcement Salary Assistance Program

Brazos County, Texas

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2023-2024 2024-2025 2025-2026 AP
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Interest Income 22,969 41,006 18,350 - -
Reserves - - 7,025 - -
Intergovernmental 1,026,255 1,050,000 1,050,000 1,050,000 100%
Total Revenue $1,049,224 $1,091,006 $1,075,375 $1,050,000 98%

2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 446,978 450,806 446,252 15,292 3%
Benefits 110,487 111,182 113,348 3,776 3%
Supplies and Other Charges 105,586 151,754 - - -
Contingency - - 508,750 - -
Repairs and Maintenance 40,000 - - - -
Capital Outlay 346,174 301,135 7,025 50 1%
Total Expense $1,049,224 $1,014,877 $1,075,375 $19,119 2%

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 33000 Sheriff's Office Crime Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20:3;52“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 4,597 4,104 3,150 -
Other Revenue 60 - - -
Reserves - - 117,815 -
Total Revenue $4,657 $4,104 $120,965 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 3,237 1,397 63,100 -
Contingency - - 23,865 -
Repairs and Maintenance - - 4,000 -
Capital Outlay - - 30,000 -
Total Expense $3,237 $1,397 $120,965 -

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 34000 District Attorney Crime
Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2023-2024 2024-2025 2025-2026 20:;—5:)“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 11,242 45,351 20,000 -
Interest Income 12,302 9,256 7,700 -
Reserves - - 126,005 -
Total Revenue $23,544 $54,607 $153,705 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Salaries and Wages 27,105 69,806 88,179 1,955 2%
Benefits 10,539 35,555 40,346 2,290 6%
Supplies and Other Charges 18,986 22,905 24,180 371 2%
Contractual Services 360 360 1,000 - -
Other Financing Uses 9,000 - - - -
Total Expense $65,990 $128,625 $153,705 $4,616 3%

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

Fund: 35000 Election Contracts Fund (Unaudited)

2023-2024 2024-2025 2025-2026 20::;5;26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Charges for Services 14,088 11,368 25,000 -
Interest Income 3,591 2,140 1,925 -
Reserves - - 30,316 -
Total Revenue $17,679 $13,508 $57,241 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 7,163 10,483 11,700 - -
Repairs and Maintenance 5,620 6,400 25,041 - -
Contractual Services 14,166 27,166 20,500 12,858 63%
Total Expense $26,949 $44,048 $57,241 $12,858 22%

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 39010 Brazos County Housing
Finance Corporation

2023-2024 2024-2025 2025-2026 AP
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date
Charges for Services 5,334 - 5,000 73,269 1,465%
Interest Income 27,592 28,159 - - -
Reserves - - 587,698 - -
Total Revenue $32,926 $28,159 $592,698 $73,269 12%
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 174 - 4,735 -
Contingency - - 483,698 -
Professional Services - 13,000 104,265 -
Total Expense $174 $13,000 $592,698 -

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories

10/27/25 5:27:13 AM
Renort bv Fund
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Fund: 93000 Regional Mobility Authority

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::;5:)"26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 497 2,220 500
Other Revenue 30,000 10,000 -
Reserves - - 31,414
Total Revenue $30,497 $12,220 $31,914
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Contingency - - 26,914
Professional Services 7,500 3,744 5,000
Total Expense $7,500 $3,744 $31,914

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 41000 General Obligation Debt
Service Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund

(Unaudited)

2023-2024 2024-2025 2025-2026 20:332'26
Description Actual Actual Adopted R
evenue To
Revenue Revenue Budget
Date
Taxes 11,772,533 11,384,097 8,998,260 23,677
Interest Income 541,787 523,248 355,000 -
Reserves - - 2,418,672 -
Other Financing Sources 1,250,000 1,250,000 1,250,000 -
Total Revenue $13,564,320 $13,157,345 $13,021,932 $23,677
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Debt Service 11,864,575 11,795,609 13,021,932 -
Total Expense $11,864,575 $11,795,609 $13,021,932 -

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 43200 2020 Certificates of
Obligation

2023-2024 2024-2025 2025-2026 20::;5:)“26
Description Actual Actual Adopted R
evenue To
Revenue Revenue Budget
Date
Interest Income 411,956 199,315 - -
Other Revenue - 949 - -
Reserves - - 1,023,030 -
Other Financing Sources - 233,143 731,729 -
Total Revenue $411,956 $433,407 $1,754,759 -
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Supplies and Other Charges 0 480,657 - -
Contractual Services 2,398,009 - - -
Capital Outlay 632,060 4,672,335 1,754,759 -
Total Expense $3,030,069 $5,152,992 $1,754,759 -

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 43230 On System Road Bond -

TXDOT

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::;5:)“26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 1,070,010 629,337 343,500
Reserves - - 11,356,929
Total Revenue $1,070,010 $629,337 $11,700,429
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Contractual Services 5,741,125 5,821,208 11,700,429
Total Expense $5,741,125 $5,821,208 $11,700,429

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Fund: 43231 Off System Road Bond

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::;52"26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 500,363 276,233 158,000
Reserves - - 5,053,031
Total Revenue $500,363 $276,233 $5,211,031
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Capital Outlay 3,929,511 2,056,242 5,211,031
Total Expense $3,929,511 $2,056,242 $5,211,031

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Budget to Actuals -
Revenue and Expenditure
Categories Report by Fund
(Unaudited)

Fund: 43232 2023 Certificates of
Obligation

2023-2024 2024-2025 2025-2026 20::3;26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Interest Income 561,066 451,759 377,000
Reserves - - 9,060,487
Other Financing Sources - - 60,040,000
Total Revenue $561,066 $451,759 $69,477,487
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Capital Outlay 98,459 2,538,351 69,477,487
Total Expense $98,459 $2,538,351 $69,477,487

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 45000 Capital Improvement Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure
Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 20::32'26
Description Actual Actual Adopted
Revenue To
Revenue Revenue Budget
Date
Other Revenue (37,500) 34,000 -
Reserves 0 - 13,707,738
Other Financing Sources 4,180,663 85,159 14,226,237
Total Revenue $4,143,163 $119,159 $27,933,975
2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures
Expenditures | Expenditures Budget to Date
Contingency - - 2,000,000
Capital Outlay 9,905,434 4,186,909 25,933,975
Total Expense $9,905,434 $4,186,909 $27,933,975

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -
Revenue and Expenditure Categories
Renort bv Fund
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Fund: 50000 Health and Life Insurance

Fund

Brazos County, Texas

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure

Categories Report by Fund
(Unaudited)

2023-2024 2024-2025 2025-2026 AP
s Actual Percent
Description Actual Actual Adopted ;
Revenue To Received
Revenue Revenue Budget
Date

Other Revenue 27,567,563 24,742,842 24,054,960 1,824,939 8%
Reserves - - 10,179,719 - -
Total Revenue $27,567,563 $24,742,842 $34,234,679 $1,824,939 5%

2023-2024 2024-2025 2025-2026 2025-2026
Description Actual Actual Adopted Expenditures | Percent Spent

Expenditures | Expenditures Budget to Date

Salaries and Wages 221,846 249,178 642,530 8,694 1%
Benefits 106,496 127,533 263,242 7,078 3%
Supplies and Other Charges 58,937 66,415 107,730 3,566 3%
Contingency - - 2,750,927 - -
Repairs and Maintenance 65 120 750 - -
Contractual Services 23,176,197 25,008,518 30,034,500 670,908 2%
Professional Services 372,198 386,387 435,000 10,000 2%
Total Expense $23,935,739 $25,838,153 $34,234,679 $700,245 2%

10/27/25 5:27:13 AM

FY 2025-2026 Budget to Actuals -

Revenue and Expenditure Categories
Renort bv Fund
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Brazos County, Texas
FY 2025-2026 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 01000 General Fund - Contingency

2025-2026 2025-2026 2025-.20.26
Department Adopted Continaenc Remaining
Budget gency to Date
Pre-Trial Bond Supervision Contingency - 10003000 * 10,000.00 - 10,000.00
Commissioner's Court Contingency - 11001500 6,500,000.00 (4,200.00) 6,495,800.00
District Attorney - Child Protective Services
Contingency - 19010000 * 1,900.00 i 1,900.00
Vital Statistics/Preservation - 21010000 * 5,000.00 - 5,000.00
County Specialty Court Program Contingency - i
92700100 * 20,000.00 20,000.00
Court Facility - Administration - 54001410 * 41,815.00 (15,525.00) 26,290.00
Total General Fund Contingency 6,578,715.00 (19,725.00) 6,558,990.00
* Can only be used for that program or division
Prepared by the Budget Office 10/27/2025



Brazos County, Texas
FY 2025-2026 Contingency
Budget to Actuals by Fund

(Unaudited)
Fund: 11000 HOT Fund - Contingency *
2025-2026 2025-2026 2025-.20_26
Department Adopted Continaenc Remaining
Budget gency to Date
HOT Fund Contingency - 11002500 500,000.00 500,000.00
Total HOT Fund Contingency 500,000.00 500,000.00
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 13000 Unclaimed Property Fund - Contingency *

2025-2026 2025-2026 2025-.20.26
Department Adopted Contingenc Remaining
Budget g y to Date
Contingency - 12005000 144,897.00 144,897.00
Total Unclaimed Property Fund Contingency 144,897.00 144,897.00
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas
FY 2025-2026 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 20000 County Clerk Records Management Fund - Contingency *

2025-2026 2025-2026 2025-?926
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 21005000 1,056,168.00 - 1,056,168.00
Total Count Clerk Records Mana.gement 1,056,168.00 i 1,056,168.00
Fund Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 20010 County Clerk Archival Fund - Contingency *

2025-2026 2025-2026 2025-_20_26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 21006000 1,541,000.00 1,541,000.00
Total Count Clerk Archlv_al Fund 1,541,000.00 1,541,000.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 22000 Courthouse Security Fund - Contingency *

2025-2026 2025-2026 2025-_20_26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 51000100 300,702.00 300,702.00
Total Courthouse Securl_ty Fund 300,702.00 300,702.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 24000 Justice of the Peace Technology Fund - Contingency *

2025-2026 2025-2026 2025-.20.26
Department Adopted Continaenc Remaining
Budget gency to Date
JP Technology Administration - 24005000 73,738.00 73,738.00
Total Justice of the Peace Tecr.mology 73,738.00 73,738.00
Fund Contingency
* Can only be used for this fund and specific divisions
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 25000 Forfeiture Fund - Contingency *

2025-2026 2025-2026 2025-_20_26
Department Adopted Continaenc Remaining
Budget gency to Date
Sheriff Forfeiture Fund - 2801000 16,652.00 16,652.00
Total Forfeiture Fund Contingency 16,652.00 16,652.00
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 26000 District Attorney Hot Check Collections Fund - Contingency *

2025-2026 2025-2026 2025-_20_26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 19006000 6,285.00 6,285.00
Total DIS.trICt Attorney Ho.t Check 6,285.00 6,285.00
Collections Fund - Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 27000 Bail Bond Board Fund - Contingency *

2025-2026 2025-2026 2025-_20_26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 12006000 117,164.00 117,164.00
Total Bail Bond Boartil Fund - 117,164.00 117,164.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 29000 Vehicle Inventory Interest Fund - Contingency *

2025-2026 2025-2026 2025-_20_26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 13006000 427,633.00 427,633.00
Total Vehicle Inventory Interes_t Fund - 427,633.00 427,633.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 30000 Grant Fund - Contingency *

2025-2026 2025-2026 2025-.20.26
Department Adopted Continaenc Remaining
Budget gency to Date
Metropolitan Planning - 424100 12,329.00 12,329.00
Total Grant Fund Contingency 12,329.00 12,329.00
* Can only be used for this fund and specific divisions
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 32000 SB 22 2023 Rural Law Enforcement Salary Assistance Program -

Contingency *

2025-2026 2025-2026 2025-?926
Department Adopted Continaenc Remaining
Budget gency to Date
Sheriff's Office - Rural Law Enforcement
Grant Program - 281002 508,750.00 508,750.00
Total SB 22 2023 Rural Law Enforcement
Salary Assistance Program Fund 508,750.00 508,750.00
Contingency
* Can only be used for this fund and specific divisions
10/27/2025

Prepared by the Budget Office



Fund: 33000 Sheriff's Office Crime Fund - Contingency *

Brazos County, Texas
FY 2025-2026 Contingency
Budget to Actuals by Fund

(Unaudited)

2025-2026 2025-2026 2025-.20.26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 28050000 23,865.00 23,865.00
Total Sheriff's Office Crm.le Fund 23,865.00 23,865.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund

(Unaudited)

Fund: 45000 General Permanent Improvement Fund - Contingency *

2025-2026 2025.2026 2025-2026
Department Adopted Continaenc Remaining
Budget 9 y to Date
SEITIEEEENS Gt CmigEeg - 2,000,000.00  (157,939.00)  1,842,061.00
63110001 Abdated 299 O, V0T,
Total General Permanent Improvement ., 49 09 (157,030.00)  1,842,061.00
Fund Contingency
* Can only be used for this fund
10/27/2025

Prepared by the Budget Office



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 50000 Health and Life Insurance Fund - Contingency *

2025-2026 2025-2026 2025-?926
Department Adopted Continaenc Remaining
Budget gency to Date
Group Insurance - Administration - 64005000 2,730,927.00 - 2,730,927.00
Health and Wellness Clinic - 64005100 20,000.00 - 20,000.00
Total Health and Life Insuranf:e Fund 2,750,927.00 i 2,750,927.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 55000 Jail Commissary Fund - Contingency *

2025-2026 2025-2026 2025-.20.26
Department Adopted Continaenc Remaining
Budget gency to Date
Jail Commissary - 28006000 387,089.00 387,089.00
Total Jail Commissary Fund Contingency 387,089.00 387,089.00
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025



Brazos County, Texas

FY 2025-2026 Contingency
Budget to Actuals by Fund
(Unaudited)

Fund: 58000 County Attorney Operating Fund - Contingency *

2025-2026 2025-2026 2025-.20.26
Department Adopted Continaenc Remaining
Budget gency to Date
Contingency - 18006000 66,359.00 66,359.00
Total County Attorney Operatu:ng Fund 66,359.00 66,359.00
Contingency
* Can only be used for this fund
Prepared by the Budget Office 10/27/2025
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Executive Summary — FY 2026 Capital Improvement Program

Brazos County recognizes the importance of developing long-range capital investment planning
to maintain the growth and vitality of the community. The County also recognizes that a properly
prepared capital plan is essential to the future financial health of an organization and continued
delivery of services to citizens and businesses.

The County’s Capital Improvement Plan (CIP) is a five-year infrastructure plan that matches the
County’s highest priority capital needs with a financing schedule. The plan rolls on a five-year
basis and is adopted every year along with the County’s annual budget. The CIP represents the
County’s commitment to invest in its equipment and infrastructure.

The first year of the plan was funded through available appropriations in that year’s budget. The
remaining four years of the plan will be funded through future annual appropriations or debt
issuances. No project will begin until formally adopted and funded through the Court’s annual
budget process.

Over the course of any fiscal year, and as situations change, projects are reviewed, reevaluated,
added, revised, or removed from the program accordingly. Recommendations are made by
subject matter experts and the County executive team, chosen at the discretion of the Budget
Officer. The Budget Officer makes final recommendations to the Commissioners Court to
incorporate into a given fiscal year’s budget.

Funding for the adopted CIP is derived from two major sources, the issuance of long-term debt
payable through property taxes or an identified revenue stream such as the County’s annual
general fund appropriations via the M&O tax rate.

This document outlines the elements of the CIP and provides the procedures that generate the
recommendations for spending. Upon adoption, the CIP will become the guide for the
Commissioners Court and all County departments with respect to bond sales and the annual
budgeting process.

The capital spending budget for FY 26 is $116,077,681, a decrease of $2,803,605 from the 2025
capital budget. The 2026 Program continues to support the County’s commitment to maintain
and improve its facilities and infrastructure. Significant projects for 2026 include:

e Certificates of Obligations 2020: The Commissioner’s Court issued certificates of
obligation during the fall of 2020. The proceeds will be used to design, planning,
acquisition, construction, equipping, expansion, repair, renovation, and/or rehabilitation
of County-owned public property, specifically for the County Jail Kitchen, the Ag Extension
building, the Justice of the Peace and Constable Pct. #1 Building, land and/or property for



county facilities including the Facilities Services and Road and Bridge Departments,
equipment and vehicles for various departments, roof replacement and repairs and
county wide road improvements.

Included is $1.7 million for Road & Bridge — Road Reconstruction Projects.

General Obligation Bonds 2023: The Commissioner’s Court issued general obligation
bonds during the spring of 2023. The proceeds will be used for permanent public
improvements, including designing, acquiring, constructing, improving, and maintaining
roads, bridges, and highways within Brazos County.

There is $11.3 million set aside for the On System Roads — TxDOT projects for
improvements.

S5 million has been set aside for the Off System Road project to improve County roads.

Certificate of Obligations 2023: The Commissioner’s Court issued certificate of
obligations during the spring of 2023. The proceeds will be used for design, planning,
acquisition, construction, furnishing, renovation and equipping public property and
designated infrastructure and for other public purposes, specifically being improvements
to the existing County Administration Building; the County Courthouse, the existing
County BISD Building (including parking lot renovations) for public defender offices and
other administrative services; the Brazos County Dispatch and Emergency Operations
Center; County Sheriff Department facilities including a central receiving and storage
facility.

Included is $69.4 million for the construction of 101 North Building.

General Capital Improvements: In 1994 The Commissioners’ Court established a
separate fund to provide accountability for the purchase of specific equipment to support
departmental needs and to replace existing equipment as it wears down. During the
capital improvement process, departments submit requests for funding for the next fiscal
year and an additional 4-year projection of additional projects. Each of these requests
are reviewed, evaluated, and prioritized. The following are highlights of the projects to
be funded.

Included is $535,182 for the remodel of 2619 West Highway 21 building (Old Agriculture
Extension Building)



$2.2 million is set aside for Road and Bridge Renovations.

A total of $2.8 million has been set aside under the direction of the Commissioners’ Court.
Of this amount, the following projects are funded: $50,000 is allocated for the Parking
Garage Camera Conversion or Replacement; $51,768 is designated for the agenda
software upgrade; $200,000 is reserved for software projects; and $500,000 is earmarked
for the 2504 Kent Street Design. The remaining $S2 million is held in contingency to address
emergencies and unforeseen needs, such as cost inflation on current projects,
replacement of patrol vehicles or Road and Bridge equipment due to damage or
accidents, and unexpected building maintenance that was not anticipated at the time the
annual budget was adopted.

Fleet Shop — Light Equipment was appropriated $800,00 for the purchase of replacement
vehicles and equipment.

Included is $2.4 million for Log Management, Opkey Automated Oracle Fusion Cloud
Testing, 911 CAD Upgrade, VolP Phone System Replacement and Radio Replacement.
Additional funding has also been set aside in the general fund to address ongoing
maintenance of computer related security, hardware, and software.

Project Management was appropriated for $38,000 for additional vehicle.

$8,875 was set aside for additional Turf Maintenance Mower and $40,000 to replacement
fence at the Facilities Services Shop on Hwy 21. Additional funding has also been set aside
in the general fund to address ongoing maintenance of buildings and equipment.

$18.5 million is set aside for the County Administration Building Renovation Project.
Sheriff Office was appropriated $49,000 for the Public Safety Camera System.

$13,122 was set aside to replace a hot water pressure washer and to purchase a
procedure chair for Jail Administration.

Jail Correctional Medicine Division was appropriated for $8,000 for a Medication
Inventory Management System.

$150,000 is set aside for the Juvenile Expansion Project.
$17,500 was set aside for the CEOC Uninterruptable Power Supply Replacement.

County Agriculture Extension was appropriated $50,000 for design of a Group/Club
Storage Building.



$222,000 has been set aside for Road and Bridge which consists of a Shoulder UP
Attachment in the amount of $74,000 and for an Herbicide Truck in the amount of
$148,000.

Total amount that is allocated in the General Capital Improvement Fund is $27,933,975.

Because many County-owned facilities are between 25 and 50 years old, careful evaluation of
both interior and exterior conditions remains essential to maintaining structural integrity. The
County’s commitment to upgrading and preserving existing facilities continues to be a primary
focus of the Capital Improvement Program.

The Brazos County Commissioners Court extends its appreciation to County staff for their diligent
work in documenting and compiling data that has allowed for the development of a
comprehensive project database, enhancing the efficiency and effectiveness of the CIP process.

Introduction

The Brazos County’s Capital Improvement Program (CIP) has been developed to further the
County’s commitment to the citizens of Brazos County. This program works to meet today’s
infrastructure needs as well as those of the future. From work on the replacement of the financial
system software to more visible projects, such as the Brazos County Courthouse or major Road
and Bridge equipment, the five-year CIP addresses the needs of the County through a
comprehensive approach that ensures efficient use of public funds.

The CIP is a long-range plan that identifies capital projects, provides a planning schedule, and
identifies options for the financing plan. The program provides a link between the County’s
comprehensive plan, the annual budget, and the five-year financial forecast. This organizational
approach to planning projects should extend beyond the production of a document alone. A
centralized CIP is an opportunity to foster cooperation among departments and inform other
governmental entities and rating agencies of the County’s priorities and future. The process of
developing a CIP should solidify the support of the citizens of Brazos County and the County’s
commitment to carrying out these programs. By going beyond the production of a document, the
process and development of a long-term capital improvement program can realize the following
benefits:

Focus attention on community goals and needs. Capital projects can be brought into line with
the County’s objectives, allowing projects to be prioritized based on need. Furthermore, the CIP
can be used as an effective tool for achieving the goals set forth by the Commissioners Court.

Allow for an informed public. The CIP keeps the public informed about the future capital
investment plans of the County and allows them to play a more active role in the process.



Encourage more efficient program administration. By enhancing the level of communication
among the various departments implementing capital improvement projects, the County can
better coordinate efforts, avoiding duplication of efforts and potential conflicts. Work can be
more effectively scheduled and available personnel and equipment can be better utilized when
it is known in advance what, when, and where projects will be undertaken.

Identify the most economically sound means of funding projects. Through proper planning, the
need for bond issues or other revenue production measures can be foreseen and action can be
taken before the need becomes so critical that emergency financing measures are required. By
fiscally identifying all five-years of the CIP, the County can identify projects without a viable
funding source easily and work to put in place sources of funding.

Enhance the County’s credit rating.  Dramatic changes in the tax structure and bonded
indebtedness can be avoided with proper planning that allows the County to minimize the impact
of capital improvement projects. By keeping planned projects within the financial capabilities of
the County, we can preserve our credit rating and make the County more attractive to business
and industry.

Help to plan for future debt issues. The five-year CIP is a key tool in planning for future issuance
of debt, such as certificates of obligation, or identifying projects for a future general obligation
bond referendum.

Define the impact of master plans and studies. Based on history, the master plans conducted
by the County help identify the path forward and define the direction for each discipline, whether
it is thoroughfare planning, facility planning or equipment replacement planning. Through
proper coordination the necessary planning will lead to successful endeavors as the County grows
and the improvements identified become a necessity.

CIP Development Process

Brazos County is committed to developing a formal Capital Improvement Program (CIP). This
program will identify the major capital needs for the county for the next five to ten years and will
provide a plan for funding present and future projects for roads, infrastructure, major repairs and
upgrades to county facilities and the replacement of capital equipment including technological
enhancements.

The departments must submit a capital improvement project request to the Budget Officer
during budget preparation to review.

The Budget Officer and County Auditor will consider the feasibility of all proposed capital projects
submitted by County departments. They will evaluate their necessity, priority, location, and cost
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and will recommend methods of financing the various projects. Priority will be given to projects
of a life-safety nature.

Capital Improvement Projects will include the project description and scope, purpose and needs
assessment along with operating budget impact, and revenue or cost savings efficiency factors.
All approved projects will be required to have a method of financing to include all funding
sources.

Upon completion and adoption, the Capital Improvement Program will become the guide for the
Commissioners Court, Budget Officer, County Auditor, and County departments with respect to
bond sales and the annual budgeting process. The Commissioners Court takes the final action of
adopting the capital budget.

Only projects approved by Commissioners Court as part of the budget process will be considered
as an approved project. All subsequent year estimates are for planning purposes only and will
be reevaluated at the end of each year’s budget process. The formal Capital Improvement
Program is approved by the Commissioners Court. This document provides the scope and history
of the project as well as cost.

All projects will be categorized by priority using the criteria listed below:

e Immediate — Projects are in progress or expected to be started within one year.

e Short-Term — Projects are expected to start within the next 2-3 years.

e Long Term — Projects are expected to begin within the next 4-5 years.

e Future Projects — Projects are anticipated, but not scheduled within a 5-year planning
period.

The County’s legal limits on debt are stated in the Constitution of the State of Texas, Article 3,
and Section 52. It says that upon a vote of the voting qualified voters of the county, the County
may issue bonds or otherwise lend its credit in any amount not to exceed one-fourth of the
assessed valuation of the real property of the County. The County must set up a sinking fund
and levy and collect taxes to pay the interest and principal of the annual required debt service
until the debt is retired.

The County relies on the advice of a professional outside financial advisor and its own
professional staff about when it is advisable to issue new debt. A guiding principle on the
issuance of new debt is the desire of the County to continue to maintain a good bond rating.

Vii



viii



Project Management Checklist
Getting Started

= Develop a business case for the project

= Make sure the project fits the County priorities

= Qverview any key risks avoiding details

= |dentify all concerned in the project

= Consult Budget Office for funding source (s)

= Get the project case approved by Commissioners Court

Defining the Project

=  Write project definition statement

= Send project definition statement to all concerned

= Define areas to be included in the project scope

= Describe what each person does in the project

= Specify responsibility of each project team member

= Think who should be included in the project team

= Ensure each team member has the skills required for the specific project
= Form a group of project managers or coordinators

= Hold a meeting with all concerned

Planning the Project

= Create a project planning checklist
= List all the activities in work breakdown structure
= Group tasks under different category headings
=  Write down dependencies of all activities
= Estimate how much time each activity will take
= |dentify activities that must be completed by the due date
= Prioritize planned activities
= Make a communication plan and communicate it with all concerned
= Carry out a full risk analysis
= Appoint a team member to manage each risk
= Filter your project for slipping tasks
= Create a chart to monitor the project progress
= Make a milestone plan for the stages of the project
=  Check the project by the milestone dates
= Set arealistic deadline for the project
Monitoring the Project

= Agree monitoring and reviewing process with Commissioners Court
= Decide on how and what will be monitored in the project



= Keep records of the project

= Chose the type of control that is needed

= Agree monitoring and approving changes with Commissioners Court
= Have a formal approval from County Judge before action change

= Appoint someone to be responsible for the project quality

= Review the project quality with the requesting department

= Make sure someone can sanction changes in the event of County Judges’ absence
= Set an agenda for project meetings to review progress

= Define action points against each item on the agenda

= Review the items on the critical path

= Report if the cost or time limit exceeded

= Report progress at the end of each stage of the project

= Monitor issues that may be causing concern

Closing the Project

= Set a date for a post project review meeting

= |nvite Commissioners Court Members/Elected Officials and Department Heads
= Consider debriefing the project team at the meeting

= Check whether you have the same results as in the original plan

= Check budget, quality requirements and deadline meetings

= Make a list of unfinished tasks

= Write final project report and share it with all concerned

= |nform all involved in the project about its close or completion

= Thank all project contributors

= Celebrate the completion with your team members






Fund Summary






BRAZOS COUNTY, TEXAS

ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN
SUMMARIZED BY FUND

FY 22 FY 23 FY 24 FY 25 FY 26
Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
Commissioner's Court - Contingency - 11001500 S - S 987,592 | S 3,038,134 | $ 782,000 | S - S - S - S - S -
Facilities Services Building - 63432000 S 135,000 | $ 340,543 | $ - S - S - S - S - S - S -
Former Ag Ext. Renovations - 63432010 S - S - S 300,000 | $ 300,000 | $ - S - S - S - S -
R&B Renovations - 63432020 $ - |3 - |$  2500000]$ 2,400,000 | S - |3 - s - 13 - s -
Jail Kitchen Expansion - 63432100 $ 1,582,000 $ 554,310 | $ 941,419 | $ 300,000 | $ - |3 - s - 13 - s -
Roof Repair Information Technology - 63432140 S 148,750 | $ - S - S - S - S - S - S - S -
Roof Repair Facility Services - 63432170 S - S - S 215,000 | $ - S - S - S - S - S -
Roof Repair Sheriff's Office - 63432280 S - S 523,833 | $ 272,000 | $ - S - S - S - S - S -
Roof Repair Jail - 63432282 S 1,393,000 | $ 2,181,027 | $ - S - S - S - S - S - S -
JP & Constable #1 Building - 63432300 $ 3,250,000 |$ 2,000,000 | $ 1,500 | $ - 1S B - 1S - 1S - 13 -
Roof Repair Constable Pct #3 - 63432303 S - S 60,525 | $ - S - S - S - S - S - S -
Roof Repair Juvenile - 63432310 S - S 559,952 | $ - S - S - S - S - S - S -
Hail Repair - 63432400 $  5000000]|$ 1,468385]|$ 921,947 | $ - 13 B - 1S - 1S B -
Roof Repair Road and Bridge - 63432560 S - S 304,814 | $ - S - S - S - S - S - S -
Roads - 63432600 S 2,600000)S 2,970,000 | $ - |$ 2300000 )$ 1,754,759 | $ - s - 13 B -
R & B Heavy Equipment - 63432700 S 860,000 | $ 284,019 | $ 330,000 | $ - S - S - S - S - S -
Fund 43200 Total $ 14,968,750 | $ 12,235,000| $ 8,520,000 $ 6,082,000 |5 1,754,759 | $ - |3 - |s - |s -
FY 22 FY 23 FY24 FY 25 FY 26

Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
Inner Loop East - 63432304 S - S - S 3,110,594 | $ 9,621,000 | $ - S - S - S - S -
Rellis - 63432305 $ - 13 - 13 747273 |$ 2,596,000 | $§  1,135941 ]S - |3 - 1s - 13 -
Leonard Road - 63432306 S - S - S 3,985,458 | $ 1,739,000 | $ 1,060,087 | $ - S - S - S -
North 2818 - 63432307 $ - |3 - |s  1494547|$ 2,353,000 | $ - 13 - 13 B - 1S -
Bush/Wellborn - 63432308 S - S - S 3,736,367 | $ - S 8,678,216 | $ - S - S - S -
William D. Fitch - 63432309 $ - $ - $  3985758]$ - S - S - S - S - S -
Harvey Road - 63432311 $ - |3 - |$  2,740,003|$ 1,029,000 | $ 826,185 | $ - |3 - s - 1S -
Fund 43230 Total $ - |3 - |$ 19,800,000|$ 17,338000|$ 11,700,429 | $ - |3 - | - |s -




BRAZOS COUNTY, TEXAS

SUMMARIZED BY FUND

ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

FY 22 FY 23 FY 24 FY 25 FY 26
Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
Capital Roads - 63432356 $ - |s - |$ 10,100,000|$ 6,051,000|$  5211,031[$ - |s - | - s -
Fund 43231 Total $ - | - |$ 10100000|$ 6,051,000|$ 5211,031|$ - | B - |3 -
FY 22 FY 23 FY 24 FY 25 FY 26
Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
Sanctuary Renovation - 63432324 S - S - S 8,000,000 | $ - S - S - S - S - S -
North Wing Renovation - 63432325 S - S - S 1,908,000 | $ - S - S - S - S - S -
101 North - 63432322 S - $ - $ - $ 61,000,000 | $ 69,477,487 | $ - S - S - $ -
Fund 43232 Total $ - s - |$ 9908000]|$ 61,000000|$ 69,477,487 |$ - |3 - |s - |s -
FY 22 FY 23 FY24 FY 25 FY 26
Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
2619 West Highway 21 Renovations - 63000510 S - S - S - S - S 535,182 | $ - S - S - S -
Road and Bridge Renovations - 63000511 S - S - S - S - S 2,259,338 | $ - S - S - S -
Capital Projects - Commissioner's Court - 63000500 S - S - S 6,162,654 | $ - S - S - S - S - S -
County Judge - 63100001 S - S - S 13,400 | $ - S - S - S - S - S -
Commissioners' Court - 63110001 S 4,735,220 | $ 17,065,246 | $ 13,863,500 | $ 7,000,000 | $ 2,801,768 | $ - S - S - S -
Fleet Maintenance - 63111000 $ 110,000 | $ 50,000 | $ 74,000 | $ 947,086 | $ 800,000 | $ 1,050,000 |$ 1,100,000 ]$ 1,150,000 ] $ 1,200,000
Elections Administrator - 63112101 S 311,466 | $ - S 40,000 | $ 5,800 | $ - S - S - S - S -
Sanctuary Renovation - 63115000 S - S - S - S 8,995,000 | $ - S - S - S - S -
Risk Management - 63125001 $ - 13 - 13 - |3 - 1S B B - 13 - 1S -
Tax Office - 63130001 $ 156,190 | $ - |s - |s 80,300 | $ - 13 B - 1S B -
Information Technology - 63140001 $ 1443206 1,202,492 | $ 205,276 | $ 461,900 | $ 2,441,190 |$ 1,640,850 ] $ 788,570 | $ 255,610 | $ 3,053,930
Project Management - 63145001 S - S - S - S - S 38,000 | $ - S - S - S 50,000
Human Resources - 63150001 S - S 6,300 | $ - S - S - S - S - S - S -
North Wing Renovation - 63115100 S - S - S - S 1,669,000 | $ - S - S - S - S -
County Auditor - 63160001 $ 3,200,000 | $ 1,783,000 | $ - S - S - S - S - S - S -
Facilities Services - 63170001 $ 139,882 | $ 71,000 | $ 436,900 | $ - s 48,875 | $ B B - 1S -
County Attorney - 63180001 $ 6,000 | $ - |3 - |3 - 1S - 1S - 1S - 1s - 1s -
District Attorney - 63190001 $ 3,000 | $ 63,000 | $ - 1s - s - 13 - 1S - 13 - 13 -
85th District Court - 63220001 $ - S 5202 | $ - $ - S - S - S - S - S -
272nd District Court - 63221001 $ 5016 | $ - S - S - S - S - S - S - S -
BISD Building Renovation - 63270000 $ - S - S 9,445573|$ - S - S - S - S - S -
Administration Building Envelope - 63270000 $ - $ - $ - $ 6,770,000 | $ 18,500,000 | $ - S - S - $ -
Sheriff's Office -Administration - 63280001 $ 838,378 | $  1,482,000] $ 665,057 | $ 1,261,000 | $ 49,000 | $ 34,500 | $ B B -
Sheriff's Office - Jail Division - 663280021 $ 59,240 | $ 183,000 | $ 85,377 | $ 53,200 | $ 13,122 | $ - |3 B B -
Jail Correctional Medicine - 63280021 $ - 13 - s - 13 - s 8,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000
Constable Pct. #1 - 63301001 $ - $ 43,000 | $ - S - S - S - S - S - S -




BRAZOS COUNTY, TEXAS

ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN
SUMMARIZED BY FUND

FY 22 FY 23 FY 24 FY 25 FY 26
Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
Constable Pct. #2 - 63302001 S 45,000 | S 43,000 | S - S - S - S - S - S - S -
Constable Pct. #3 - 63303001 S - S 43,000 | S 84,000 | S - S - S - S - S - S -
Constable Pct. #4 - 63304001 S 45,000 | S 43,000 | S - S - S - S - S - S - S -
Juvenile Services - 63310001 S - S 16,000 | $ 31,000 | S 200,000 | S 150,000 | $ - S - S - S -
Medical Examiner's Building - 63340500 S - S - S 4,605,896 | $ - S - S - S - S - S -
Emergency Management - 63355001 S - S - S - S - S 17,500 | $ - S - S - S -
Expo Center - 63360001 S 46,000 | S 78,000 | S 7,500,000 | $ - S - S - S - S - S -
Brazos Center - 63365001 S - S 9,760 | $ 44,100 | $ 225,000 | $ - S - S - S - S -
County Agriculture Extension - 63370001 S - S - S - S 150,000 | $ 50,000 | $ - S - S - S -
County Records Management - 63500001 S - S - S 13,000 | $ - S - S - S - S - S -
Road & Bridge Equipment - 63560001 $  9922715|$  8,228000] $ 492,400 | $ 592,000 | $ 222,000 | $ - s - Is - 13 -
Fund 45000 Total $ 19,767,427 |$ 30,415,000 | $ 43,762,133 | $ 28,410,286 | $ 27,933,975 | $ 2,731,350 | $ 1,894,570 | $ 1,411,610 | $ 4,309,930
FY 22 FY 23 FY 24 FY 25 FY 26
Total of All Funds Adopted Adopted Adopted Adopted Adopted 2026-2027 2027-2028 2028-2029 2029-2030
Total $ 34,736,177 | $ 42,650,000 | $ 92,090,133 | $ 118,881,286 | $ 116,077,681 | $ 2,731,350 | $ 1,894,570 | $ 1,411,610 | $ 4,309,930

Fund 43231 - Off System Road
Bond
5.09%

FY 26 Capital Improvement Projects
By Fund

5.12%

Fund 43200 - Certifications of Obligation 2020







Certificates of Obligation 2020:

During fall of 2020 Commissioner's Court
issued certificates of obligation to purchase,
remodel and equip a new Facility Services
building, to build an AgriLife building, build
a Justice of the Peace Pct. #1 and Constable
Pct #1 building, to expand the Jail kitchen,
replacement and upgrade hail damaged roofs
and equipment, for capital road projects and
road heavy equipment.






Department

Project Priority

Roads - Fund 43200 Division 63432600

Project Title

Roads

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

$

Adopted
FY 25

2,300,000

Requested

2025-26

1,754,759

Adopted
FY 26

1,754,759

2026-27

2027-28

2028-29

2029-30

TOTAL

$

2,300,000 | $

1,754,759 | $

1,754,759




Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 84 | 63432600 Road Reconstruction | Submitted Request

Project Summary

Project Title

63432600 Road Reconstruction Ferrill Creek Road Reconstruction Project

Project Text

1. Project Title: Ferrill Creek Road Reconstruction Project
4. Start Date Jul 8, 2025
5. End Date Sep 30, 2026

The reconstruction of pavement at Ferrill Creek Road begins at the intersection of FM
974/Tabor Road and Ferrill Creek Road and extends approximately 5,800 LF in the
southeast direction along Ferrill Creek Road. The project consists of pavement
reconstruction and all associated drainage items. The project also includes the following:

1. Clearing and Grubbing of Right of Way and Easement Areas

2. Pulverization and mixing of existing chip seal pavement and existing base for reclaimed
paving section

. Earthwork — Import fill

. Earthwork — Haul off

. Earthwork — Cut/Fill operations

. Stabilization of reclaimed paving section (per testing lab recommendations)

. Cement stabilization of base

. Grading of ditches and roadway

. Installation of Type R Rock riprap and concrete slope paving

10. Construction of roadway crossing culverts including headwalls and concrete aprons
(four (4) locations)

11. Traffic Control, Erosion Control, and SWPPP record keeping

12. Construction of guardrail, end treatments, and mow strips

13. Installation of mailboxes and mailbox turnouts

14. Reconstruction of driveways with new driveway culverts and safety end treatments
15. Installation of roadway signage and pavement markings (two (2) stop bars)

16. Other subsidiary items

8. Project Description and Scope

©o0o~NO O W



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 84 | 63432600 Road Reconstruction | Submitted Request

Project Text

The purpose of the Ferrill Creek Road reconstruction project is to restore and improve the
structural integrity, safety, and functionality of a key rural connector in Brazos County. The
existing chip seal surface and base have deteriorated significantly due to prolonged
exposure to weather, aging infrastructure, and frequent use by heavy farm and local
traffic. The roadway experiences poor drainage, shoulder erosion, and surface failure,
which pose safety hazards and increase long-term maintenance costs for the County.

The need for this project arises from the increasing frequency and cost of temporary
repairs, as well as the inability of the existing structure to withstand current and future
traffic demands. The scope includes full-depth reconstruction of the pavement and
installation of upgraded drainage systems, which are necessary to provide a long-lasting
and safe roadway.

By reconstructing the pavement and improving drainage infrastructure, Brazos County will
realize several key efficiencies and savings:

Reduced Maintenance Costs: A stabilized, engineered pavement section and upgraded
9. Purpose and Need Including Efficiencies and Savings drainage will significantly reduce the need for repeated patching, grading, and emergency
repairs.

Improved Safety: Properly graded ditches, culverts, sighage, and guardrails will enhance
roadway safety for both residents and agricultural vehicles.

Long-Term Serviceability: Cement-stabilized base and reclaimed materials will extend
pavement life, minimizing future capital expenditures.

Operational Efficiency: Reclaiming and reusing the existing pavement and base materials
will reduce the need for raw material import, lowering both environmental impact and haul
costs.

Stormwater Compliance: The inclusion of erosion control and SWPPP measures ensures
environmental compliance, reducing the risk of violations and associated penalties.

This project is a strategic investment that addresses critical infrastructure needs while
achieving cost-effective, sustainable improvements for the County and its residents.

Ferrill Creek Road has served as an important rural roadway in Precinct 2, providing
access for local residents, agricultural operations, and emergency services. The road was
originally constructed using a chip seal surface over a flexible base, suitable for lower
traffic volumes. However, over time, increased traffic—including heavy farm equipment
and rural development—nhas led to accelerated deterioration of the roadway. Repeated
patching and surface treatments have proven ineffective in addressing the underlying
structural failures and drainage deficiencies.

In response to ongoing maintenance concerns and public safety risks, Brazos County

10. History and Current Status Road & Bridge initiated a full assessment of Ferrill Creek Road in 2023. Geotechnical
investigations and site evaluations confirmed that a full-depth reconstruction was
necessary to restore the road’s integrity and performance.

Design plans for the reconstruction were completed in early 2024, incorporating updated
drainage features, pavement stabilization, and safety enhancements. Utility coordination
and preliminary right-of-way preparation have been completed. The project is now shovel-
ready, and Brazos County is seeking authorization to advertise for construction bids.
Construction is anticipated to begin following contract award and favorable weather
conditions, with completion targeted within the 2025 construction season.

11. Project Priority Priority I: Imperative / Urgent
14. Enter the Purchasing Project ID if available: CIP 25-593



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 84 | 63432600 Road Reconstruction | Submitted Request

Project Estimates

Project Input

Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 1,754,759 - - - - 1,754,759 Ferrill Creek Road Reconstruction

Capital Estimate 1,754,759 . - . - 1,754,750 [
Total Project Estimate 1,754,759 - - - - 1,754,750 [

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
43200 2020
Certificates of SERERAILD [ROEE 7O (RS - 1,754,759 - - - - 1,754,759
B Reconstruction Capital
Obligation
Total Expenses $1,754,759 - - - - $1,754,759



General Obligation Bonds, Series
2023 (On System Road Bond -
TXDOT and Off System Road
Bond):

The Commissioner's Court issued General
Obligation Bonds, Series 2023, of $100 million
dollars in the spring of 2023 for permanent
public improvements, including designing,
acquiring, constructing, improving, and
maintaining roads, bridges, and highways
within Brazos County, including the
acquisition of land and rights-of-way
therefor; and the payment of contractual
obligations for professional services in
connection with such projects.






Department
On System Road Bond - TXDOT

Project Priority

Project Title

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested
2025-26

Adopted
FY 26

2026-27

2027-28

2028-29

2029-30

Inner Loop East S 9,621,000 | $ - S -

Rellis $ 2,596,000 | $ 1,135941 [ $ 1,135,941
Leonard Road S 1,739,000 | $ 1,060,087 | $ 1,060,087
North 2818 $ 2,353,000 | $ - s -
Bush/Wellborn $ - | 8,678,216 [ S 8,678,216
William D. Fitch S - S - S -
Harvey Road S 1,029,000 | $ 826,185 | $ 826,185

TOTAL| $ 17,338,000 | $ 11,700,429 | $ 11,700,429 $




Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 91 | 63432305 RELLIS | Submitted Request

Project Summary

Project Title

63432305 RELLIS
63432306 Leonard Road
63432307 North 2818
63432308 Bush/Wellborn
63432309 William D. Fitch
63432311 Harvey Road

Project Text

1. Project Title:

8. Project Description and Scope

11. Project Priority

Project Estimates

On System Road Bond - TXDOT
On System Road Bond - TXDOT
On System Road Bond - TXDOT
On System Road Bond - TXDOT
On System Road Bond - TXDOT
On System Road Bond - TXDOT

On System Road Bond - TXDOT

$100 million bonds approved by voters in Nov 2022 to provide funding for professional
services to get on TXxDOT system projects ready for construction.

RELLIS - (CIP #23-600-2)

Leonard Rd - (CIP #23-600-3)

North 2818 - (CIP #23-600-4)

Bush/Wellborn- (CIP #23-600-5)

William Fitch - (CIP #23-600-6)

Harvey Rd - (CIP #23-600-7)

Priority I: Imperative / Urgent

Project Input

Year 2 Year 3 Year 4 Year 5 Total Years Justification

Capital Line 1 1,135,941
Capital Line 2 1,060,087
Capital Line 3 0
Capital Line 4 8,678,216
Capital Line 5 0
Capital Line 6 826,185
Capital Estimate 11,700,429
Total Project Estimate 11,700,429
Project Expenses
Fund Division

63432305 RELLIS

43230 On System
Road Bond -
TXDOT

Road
63432308

63432306 Leonard

Bush/Wellborn

1,135,941 Rellis
1,060,087
- - - - 0

8,678,216

Leonard Road
North 2818
Bush/Wellborn
- - = - 0 William D. Fitch
826,185 Harvey Road

Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

1,135,941 - - - - 1,135,941

71025000 Contract 1,060,087 - - - - 1,060,087
Services

8,678,216 - - - - 8,678,216



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 91 | 63432305 RELLIS | Submitted Request

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

43230 On System
Road Bond - 63432311 Harvey Road ;i?\iiggo Contract 826,185 - - - - 826,185
TXDOT

Total Expenses  $11,700,429 - - . - $11,700,429

10



Department

Project Priority

Off System Road Bond - TXDOT - 63432356

Project Title

Roads - Capital

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

$

Adopted
FY 25

6,051,000 | $

Requested

2025-26

5,211,031 | $

Adopted
FY 26

5,211,031

2026-27

2027-28

2028-29

2029-30

TOTAL

$

6,051,000 | $

5,211,031 | $

5,211,031

11




Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 83 | 63432356 Road and Bridge | Submitted Request

Project Summary

Project Title

63432356 Road and Bridge Old Reliance Road Phase Il

Project Text

1. Project Title: Old Reliance Road Phase Il
4. Start Date Jul 15, 2025
5. End Date Sep 30, 2026

The reconstruction of pavement Old Reliance Road Phase 2 begins approximately 630
feet south of the intersection of Old Reliance Road and Carrabba Road. From this
starting point the project extends to approximately 110 feet north of the intersection of Old
Reliance Road and Andert Road. The project consists of approximately 8,180 LF of
pavement reconstruction and all associated drainage items. The project also includes the
following:

1. Traffic Control, Erosion Control, and SWPPP record keeping

2. Clearing and Grubbing of Right of Way and Easement Areas

3. Pulverizing existing HMAC pavement and existing base for the reclaimed paving
section

4. Earthwork — Import fill

. Earthwork — Haul off

. Earthwork — Cut/Fill Operations

. Stabilization of reclaimed asphalt subgrade with cement

. Grading of ditches and roadway

. Construction of concrete slope paving

10. Construction of roadway crossing culverts including headwalls and concrete aprons (4
locations) along Old Reliance Road

11. Concrete approaches at the existing bridges (2 locations)

12. Construction of guardrail, end treatments, and mow strips

13. Installation of mailboxes and mailbox turnouts

14. Reconstruction of driveways with new driveway culverts and safety end treatments
15. Installation of roadway signage and pavement markings

16. Other subsidiary items.

8. Project Description and Scope

© 0o ~NO O,



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 83 | 63432356 Road and Bridge | Submitted Request

Project Text

9. Purpose and Need Including Efficiencies and Savings

The purpose of the Old Reliance Road Phase 2 reconstruction project is to improve the
structural integrity, safety, and longevity of a major rural collector road in Brazos County.
This segment of Old Reliance Road has experienced significant pavement deterioration
due to age, weather exposure, and increasing traffic volumes—especially from residential
growth and agricultural use. The existing roadway exhibits base failures, poor drainage,
and surface degradation, making full-depth reconstruction necessary to ensure safe and
reliable access for local residents, school traffic, and emergency responders.

The need for the project is further supported by the road’s strategic role in regional
connectivity and its proximity to growing residential subdivisions and future development
zones. Spot repairs and surface treatments are no longer sufficient to address the
underlying structural and drainage deficiencies, making reconstruction a more cost-
effective and permanent solution.

The project will yield several key efficiencies and savings:

Reduced Lifecycle Maintenance Costs: By stabilizing the subgrade and upgrading the
pavement structure, the County will reduce the frequency and cost of future maintenance,
such as pothole repairs and surface patching.

Drainage and Safety Improvements: New culverts, ditch grading, concrete slope paving,
and guardrails will significantly reduce roadside erosion and flooding risk, improving travel
safety during and after rain events.

Reclaimed Material Use: Pulverizing and reusing the existing pavement and base as part
of the new subgrade helps lower material and hauling costs while supporting sustainable
construction practices.

Improved Serviceability: Cement-stabilized subgrade and new structural base will provide
long-term durability, reducing the risk of premature failure under heavy loads.

Environmental Compliance: SWPPP measures and erosion controls ensure compliance
with stormwater regulations, avoiding potential fines and protecting downstream
waterways.

This project reflects a proactive investment in infrastructure that supports growth, reduces

long-term expenditures, and enhances the safety and functionality of one of the County’s
key east-west corridors.

13



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 83 | 63432356 Road and Bridge | Submitted Request

Project Text

Old Reliance Road serves as a key east-west corridor in northern Brazos County,
connecting residential neighborhoods, agricultural properties, and school routes. Over the
years, the roadway has seen a steady increase in traffic volumes due to continued
residential development in the area, particularly near Carrabba Road and Andert Road.
Originally constructed as a chip seal road with minimal drainage infrastructure, the
pavement has suffered extensive wear from heavy vehicles, stormwater runoff, and
subgrade instability.

Phase 1 of the Old Reliance Road improvements was completed in a previous
construction cycle to address similar issues along a different segment of the roadway.

10. History and Current Status Phase 2 continues this effort, focusing on the section from approximately 630 feet south
of Carrabba Road to 110 feet north of Andert Road—a stretch approximately 8,180 linear
feet in length.

In 2023, Brazos County conducted roadway condition assessments and preliminary
design work for Phase 2. Geotechnical evaluations confirmed the need for full-depth
reconstruction and drainage upgrades. Design plans were finalized in early 2024, and
utility coordination has been completed. The project is currently in the pre-construction
phase, and Brazos County Road & Bridge is seeking authorization to advertise for
construction bids. Construction is expected to begin during the 2025 season, pending
weather conditions and contractor availability.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates

Project Input

Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 5,211,031 - - - - 5,211,031 Old Reliance Road Phase Il

Capital Estimate 5,211,031 . - . - 521,031 [
Total Project Estimate 5,211,031 - - - - s.21.031 [

Project Expenses

Division Account Year 2 Year 3 Year 4 Year 5 Total Years

43231 Off System 63_432356 Road and 807:_LSOOO Roads - 5.211,081 ) ) } ) 5211031
Road Bond Bridge Capital

Total Expenses $5,211,031 - - - - $5,211,031
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Certificates of Obligation 2023:

The Commissioner's Court issued
Certificates of Obligation of $10 million
dollars the spring of 2023 for the design,
planning, acquisition, construction,
furnishing, renovation and equipping public
property and designated infrastructure and
for other public purposes, specifically being
improvements to the existing County
Administration  Building, the County
Courthouse, the existing County BISD
Building (including parking lot renovations)
for public defender offices and other
administrative services; the Brazos County
Dispatch and Emergency Operations Center;
County  Sheriff Department facilities
including a central receiving and storage

facility.






Department

Project Priority

101 North - Fund 43232 Division 43432325

Project Title

101 North

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

$

Adopted
FY 25

61,000,000

Requested
2025-26

69,477,487

$

Adopted
FY 26

69,477,487

2026-27

2027-28

2028-29

2029-30

TOTAL

$

61,000,000

$

69,477,487

$

69,477,487

15




Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 85 | 63432322 101 North | Submitted Request

Project Summary

Project Title

63432322 101 North 101 North Building

Project Text

1. Project Title: 101 North Building

7. Project Type New

This project includes a new building, parking garage, and pedestrian bridge at the 101 N.
Texas Ave. site. The current programming plan is for this new building to house the Public
Defender's Office, Community Supervision and Corrections Department/Adult Probation,
Justice of the Peace - Precinct 4, and Constable - Precinct 4 offices. The site will also
include a parking structure for the public and our employees, as well as a pedestrian
bridge connecting this new building to the Courthouse at a to-be-determined location.
There will be future growth space allocated for each department, and potentially a 4th
floor shell space for future use.

8. Project Description and Scope

This new building will provide space for several departments in need of it. The Public
Defender's Office currently does not have a permanent office location. The
JP4/Constable 4 offices are inconveniently located on the 4th floor of the Courthouse.
Adult Probation has no room to grow, and we can create some efficiencies in their
workflows by re-designing their space. By vacating the spaces that these departments

9. Purpose and Need Including Efficiencies and Savings currently occupy, it gives the County some flexibility to pursue additional courtroom space
in the courthouse. The pedestrian bridge will allow for the safe crossing of Texas Ave. for
the many folks moving back and forth between these two buildings. A 4th floor shell
space would allow for a future buildout, and give the County an additional 20,000 square
feet in our downtown footprint, which is invaluable as we continue to grow and plan for the
future.

This project is currently at 100% Schematic Design in the design process, with a tentative

10, (Rl e CURent Sl GMP date of 02/2016, and a notice to proceed on 02/16/2025.

Project Estimates

Project Input

Year 2 Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 69,477,487 - - = - 69,477,487 101 North Building

Capital Estimate 69,477,487 - - - - esa77.087 |
Total Project Estimate 69,477,487 - - - - esa77,537 |

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
43232 2023
Certificates of 63432322 101 North 80100000 Buildings 69,477,487 - - - - 69,477,487
Obligation

Total Expenses  $69,477,487 - - - - $69,477,487

16



General Capital Improvements:

The Commissioners’ Court in 1994
established a separate fund to provide
accountability for the purchase of specific
equipment to support departmental needs,
and to replace existing equipment as it wears
down.






Department Project Priority
2619 West Highway 21 Renovations - 63000510

Project Title

2619 West High 21 Renovations
(Old Ag Ext. Building)

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested
2025-26

535,182

Adopted
FY 26

535,182

2026-27

2027-28

2028-29

2029-30

TOTAL

535,182 | $

535,182

17




Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 87 | 63000510 2619 West Highway 21 Renovations | Submitted Request

Project Summary

Project Title

63000510 2619 West Highway 21 Renovations 2619 West Highway 21 Renovations (Old Ag Ext. Building) and Roaq a_nd Bridge O_fflce
Building Renovations

2619 West Highway 21 Renovations (Old Ag Ext. Building) and Road and Bridge Office
Building Renovations

63000511 Road & Bridge Renovations

Project Text

2619 West Highway 21 Renovations (Old Ag Ext. Building) and Road and Bridge Office
Building Renovations

1. Project Title:

7. Project Type Replacement

New office building for Road and Bridge to include office space, open concept work
stations, printing room, restrooms and conference areas, parking, utilities and IT service.
The Road and Bridge staff will be moved to the former Agriculture Extension Building
during the renovations on the R&B building.

8. Project Description and Scope

Upgrading from deteriorating office facility, space for individual offices, better meeting
9. Purpose and Need Including Efficiencies and Savings accommodation, space for existing and proposed future staffing to better serve County
constituency and function of the Road and Bridge Department.

Office space is limited and out of space. Aged facility with aged HVAC, restrooms, and

10. History and Current Status S
interior elements.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates
Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 535,182 - - - - 535,182 2619 West High 21 Renovations
Capital Line 2 2,259,338 - - - - 2,259,338 Road and Bridge Renovations

Capital Estimate 2,794,520 - - - - 2,794,520 [
Total Project Estimate 2,794,520 - . - - 279520 |

Project Expenses

Division Account Year 5 Total Years
63000510 2619 West
45000 Capital Highway 21 e 535,182 - - - - 535,182
Improvement Renovations 80101000 Building
Fund 63000511 Road & Improvements
' oac 2,259,338 - - - - 2,259,338
Bridge Renovations
Total Expenses  $2,794,520 - - - - $2,794,520
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Department

Project Priority

Road and Bridge Renovations - 63000511

Project Title

Road and Bridge Renovations

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested
2025-26

2,259,338 | $

Adopted
FY 26

2,259,338

2026-27

2027-28

2028-29

2029-30

TOTAL

2,259,338 | $

2,259,338
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 87 | 63000510 2619 West Highway 21 Renovations | Submitted Request

Project Summary

Project Title

63000510 2619 West Highway 21 Renovations 2619 West Highway 21 Renovations (Old Ag Ext. Building) and Roaq a_nd Bridge O_fflce
Building Renovations

2619 West Highway 21 Renovations (Old Ag Ext. Building) and Road and Bridge Office
Building Renovations

63000511 Road & Bridge Renovations

Project Text

2619 West Highway 21 Renovations (Old Ag Ext. Building) and Road and Bridge Office
Building Renovations

1. Project Title:

7. Project Type Replacement

New office building for Road and Bridge to include office space, open concept work
stations, printing room, restrooms and conference areas, parking, utilities and IT service.
The Road and Bridge staff will be moved to the former Agriculture Extension Building
during the renovations on the R&B building.

8. Project Description and Scope

Upgrading from deteriorating office facility, space for individual offices, better meeting
9. Purpose and Need Including Efficiencies and Savings accommodation, space for existing and proposed future staffing to better serve County
constituency and function of the Road and Bridge Department.

Office space is limited and out of space. Aged facility with aged HVAC, restrooms, and

10. History and Current Status S
interior elements.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates
Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 535,182 - - - - 535,182 2619 West High 21 Renovations
Capital Line 2 2,259,338 - - - - 2,259,338 Road and Bridge Renovations

Capital Estimate 2,794,520 - - - - 2,794,520 [
Total Project Estimate 2,794,520 - . - - 279520 |

Project Expenses

Division Account Year 5 Total Years
63000510 2619 West
45000 Capital Highway 21 e 535,182 - - - - 535,182
Improvement Renovations 80101000 Building
Fund 63000511 Road & Improvements
' oac 2,259,338 - - - - 2,259,338
Bridge Renovations
Total Expenses  $2,794,520 - - - - $2,794,520
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Department

Commissioners' Court - 63110001

Project Priority

Project Title

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested

2025-26

Adopted
FY 26

2026-27

2027-28

2028-29

2029-30

Contingency S 1,945,000 2,000,000 2,000,000
Agenda Software Upgrade S 55,000 51,768 51,768
Central Receiving Building and
Office Space- Ashford Hills S 5,000,000 10,000,000
Brazos County Emergency
Communication District Remodel
Design - 2504 Kent St 500,000 500,000
Software Projects (Fleet, R&B,
Facilities Services and Records
Management) 200,000
Parking Garage Camera Conversion
or Replacement 50,000
TOTAL| $ 7,000,000 12,551,768 2,801,768 - $ - $
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 45 | 63110001 Commissioners' Court - Capital | Submitted Request

Project Summary

Project Title

63110001 Commissioners' Court - Capital

Project Text

1. Project Title:

2. Project Manager
3. Project Sponsor
4. Start Date

5. End Date

6. Submitted Date

7. Project Type

8. Project Description and Scope
9. Purpose and Need Including Efficiencies and Savings

10. History and Current Status

11. Project Priority
13. Select Requesting Department

Project Estimates

Parking Garage Camera Replacement or Conversion

Parking Garage Camera Replacement or Conversion
Jesse Brown

Leslie Contreras

Oct 1, 2025

May 30, 2026

Mar 7, 2025

Replacement

This project is requesting complete replacement of all existing cameras in the Roy Kelly
Parking Garage along with adding cameras to cover areas that are not currently covered.
All new cameras will then be able to be added and recorded by the County's unified
Video Management System (VMS).

The purpose of this project is to get all the existing cameras on the County’s unified VMS
system, replace aging cameras that are blurry or are no longer working, as well as install
additional cameras into areas where there is currently no surveillance coverage. The
current cameras at the parking garage are recorded locally only. This exposes the County
to risk in that they cannot be viewed live or checked routinely. When incidents occur in
the Parking Garage, it will require someone to physically go to the Parking Garage to try
and retrieve the video from the standalone system. Any video that must be pulled from the
system will have to be burned directly from the system to a DVD. According to the
parking garage staff they have unexpectedly lost the signal on various cameras, and they
are unable to pull new wiring through the existing conduits to get new cameras installed
Parking garage staff believe the settling of the structure has pinched the cables and/or
conduits. Also, due to the structure settling, existing conduit cannot be utilized, new
conduit will need to be installed.

Brazos County is assuming the operations of the parking garage from the Brazos Transit
District in April of 2025 and most of the existing cameras in the garage were installed
when the parking garage was built in 2012. The cameras and recording system are
antiquated, failing, and need to be replaced.

Priority I: Imperative / Urgent
125000 Risk Management

Project Input

Year 1 Year 2
Capital Line 1 50,000 -
Capital Line 2 - 163,070
Capital Line 3 - 65,360
Capital Line 4 - 5,320

Justification
= = - 50,000 Project Review

Year 4 Year 5 Total Years

New Cameras, Hexagon Licenses and
Conduit

- - - 65,360 Camera & Conduit installation Labor
- - - 5,320 Fiber Installation Labor

- - - 163,070
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 45 | 63110001 Commissioners' Court - Capital | Submitted Request

Project Estimates

Project Input

Year 2 Year 3 Year 4 Year 5 Total Years Justification
Switches, Automatic Transfer Switch
Capital Line 5 - 31,580 - - - 31,580 (ATS), Uninterruptible Power Supply
(UPS), and Fiber Parts
Capital Line 6 - 15,330 - - - 15,330 3 Year On-Site Warranty

Hexagon VMS Annual Support

Capital Line 7 - 2,380 - - - 2,380 Licensing (70 cameras)
Capital Estimate 50,000 283,040 - - - 333,040 [
Operating Line 1 ; 2,380 2,380 2,380 2,380 gz PEmO VIS Al Supge
Licensing (70 cameras)
Operating Estimate - 2,380 2,380 2,380 2,380 9,520 _
Total Project Estimate 50,000 285,420 2,380 2,380 2,380 342,560 |GGG

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

45000 Capital 63110001
Improvement Commissioners' Court - AL GRS 50,000 283,040 - - - 333,040
. Network Costs
Fund Capital
Total Expenses $50,000 $283,040 - - - $333,040
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 82 | 11000100 Commissioners Court - Administration | Submitted Request

Project Summary

Project Title

11000100 Commissioners Court - Administration
63110001 Commissioners' Court - Capital

Project Text

. Project Title:

. Project Manager
. Project Sponsor
. Start Date

End Date

. Submitted Date

N o oA ®w NP

. Project Type

8. Project Description and Scope

9. Purpose and Need Including Efficiencies and Savings

10. History and Current Status

11. Project Priority

Project Estimates

Year 3

Commissioner's Court - Agenda Software Upgrade

Commissioner's Court - Agenda Software Upgrade

Commissioner's Court - Agenda Software Upgrade
Trevor Lansdown

Marsha Anderson

Oct 1, 2024

Dec 31, 2025

May 17, 2024

Replacement

Upgrade to NovusAgenda Software used to create electronic agendas for all meeting
types and to meet the need of Commissioners Court and the public. The newest version
of the software supports voting via iPad, so this cost includes an iPad for each court
member and the cellular costs associated with those iPads.

Mandatory requirement for publication of all meeting types for Commissioners Court
members. This allows availability for viewing prior to the meeting for the court and the
public.

The current agenda software is being discontinued by the manufacturer. The end of
support for the software by the manufacturer means this must be replaced. That end of
support date is October 31st, 2024. The end of life date for the software is September
30th, 2025.

Priority I: Imperative / Urgent

Project Input

Year 4 Year 5 Total Years Justification

Year 2
Capital Line 1 51,768 -
Capital Estimate 51,768 -
Operating Line 1 - 52,000
Operating Line 2 1,800 1,800
Operating Estimate 1,800 53,800
Total Project Estimate 53,568 53,800

Project Expenses
Fund Division Account
11000100 61750000

01000 General

Fund

Administration Cellular

Commissioners Court - = Telephone/Data -

51,768 Software Upgrade and iPads

54,000 56,000 58,000 220,000 Ongoing Subscription Fees
1,800 1,800 1,800 9,000 Cellular Plan for iPads
Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
1,800 1,800 1,800 1,800 1,800 9,000
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Project Request Report
Fiscal Year 2025-2026

Project 82 | 11000100 Commissioners Court - Administration | Submitted Request

Project Expenses

Fund

01000 General
Fund

45000 Capital
Improvement
Fund

Division
11000100

Commissioners Court -
Administration

63110001
Commissioners' Court -
Capital

Account Year 1

71020010 SBITA -
Principal

80212000 Software -

Subscription RS

Total Expenses $53,568

25

Year 2

52,000

$53,800

Year 3

54,000

$55,800

Year 4

56,000

$57,800

Year 5

58,000

$59,800

Total Years

220,000

51,768

$280,768



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 93 | 63110001 Commissioners' Court - Capital | Submitted Request

Project Summary

Project Title

63110001 Commissioners' Court - Capital

Project Text

1. Project Title:

8. Project Description and Scope

Project Estimates

Department Software

Department Software

To review requested software for the following departments: Fleet, Road & Bridge,
Facilities Services and Records Management

Project Input

Year 2 Year 3 Year 4 Year 5 Total Years Justification

Capital Line 1 200,000

Capital Estimate 200,000
Total Project Estimate 200,000
Project Expenses

Fund Division

45000 Capital 63110001
Improvement Commissioners' Court -
Fund Capital

- 200,000 Department Software Review

200,000

Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
80211000 Computer - 200,000 } ) } ) 200,000
Software

Total Expenses $200,000 - - - - $200,000
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Project Request Report
Fiscal Year 2025-2026

Project 80 | 63110001 Commissioners' Court - Capital | Submitted Request

Project Summary

Project Title

63110001 Commissioners' Court - Capital

Project Text

N o g~ W NP

9. Purpose and Need Including Efficiencies and Savings

. Project Title:

. Project Manager
. Project Sponsor
. Start Date

. End Date

. Submitted Date
. Project Type

. Project Description and Scope

Brazos County Emergency Communications District Remodel Design - 2504 Kent St.

Brazos County Emergency Communications District Remodel Design - 2504 Kent St.
Trevor Lansdown

Commissioner's Court

Nov 1, 2025

Sep 30, 2025

Mar 19, 2025

New

This project will include the architectural, engineering, and commissioning services
required to fully design the remodel of the County's property and structure located at 2504
Kent St. in Bryan. This is slated to be the new primary operating location for the Brazos
County Emergency Communications District.

The facility on Kent Street will house the offices of Brazos County 9-1-1 and will include
space for a multi-jurisdictional Emergency Communications Center (ECC) for Brazos
County and the City of Bryan. The dispatch facility will answer and process calls for
service for the following public safety entities:

« City of Bryan Police Department
« City of Bryan Fire Department
« City of Bryan Animal Control

« Brazos County Sherriff's Office
 South Brazos Fire Department
* Precinct 2 VFD

* Precinct 3 VFD

* Precinct 4 VFD

* Precinct 1 Constable’s Office

« Precinct 2 Constable’s Office

« Precinct 3 Constable’s Office

« Precinct 4 Constable’s Office

In addition to housing the 24/7 dispatch center, it will provide space for the administrative,
technical, and support staff needed to operate and maintain the 9-1-1 system in Brazos
County. This will include, offices, meeting rooms, training rooms, and data centers, along
with restrooms, breakrooms, and a kitchen area needed to support staff members. The
facility will also include a secure parking area to ensure the safety of our employees and
visitors.

Efficiencies are gained by combining the dispatch operation of 12 separate public safety
agencies with the administrative and technical operations of the Brazos County 9-1-1
District. Multiple agencies are able to share the cost of the building and eliminate the
need to pay for, and maintain, separate facilities. This includes not only sharing the
physical space, but also allows for the use of shared IT infrastructure, and a streamlined
management structure, which provides a cost savings to all of the participating agencies.

In addition to providing financial efficiency, this model also enhances our abilities from an
operational perspective, allowing for better inter-agency communication, a large pool of
cross-trained dispatchers, and a single point of contact for the public.



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 80 | 63110001 Commissioners' Court - Capital | Submitted Request

Project Text

The agencies referenced above currently operate out of 8,000 square feet of leased
space at 101 Regent Avenue. The Brazos County 9-1-1 District has leased this space
since 1989 and has expanded our footprint over that time to include the entire 3rd floor of
Frontier’s Bryan Main Central Office. The age and design of the building present several
challenges to our current operation. The population of Brazos County has doubled since
first moving into our existing space and the combined ECC has grown with that
population. The facility included 5 dispatch workstations in 1989, but that figure today has
grown to 12 workstations, which include over 35 computers and 75 screens. The space
requirements for a modern dispatch console have grown significantly over the past three
decades. Our current dispatch desks do not allow for easy access to equipment and lack
sufficient air circulation. Space in our data center has also reached its limit with no
additional room for growth. We also lack sufficient meeting space and have no room to
add additional office space.

The physical plant at our current location is beginning to show its age. The building dates
back to the 1960’s and the HVAC system, elevator, and generator have all exhibited signs

10. History and Current Status of declining performance in recent years. This includes a period of over 3 months without
a functioning elevator in 2024. Our current space was originally designed to house
telephone equipment, not personnel. The HVAC, in turn, was not designed in a way to
provide zoned heating and cooling and it is often difficult to balance the cooling needs of
our data center and staff members simultaneously. A temporary generator has been
brought on-site and staged in the back parking lot due to chronic reliability issues with the
primary unit located in the basement of our building.

In addition to the age of the building, it also lacks many of the basic amenities expected in
a modern office building. There is no secure parking, which is not acceptable for a 24/7
public safety operation. We also have a limited number of restrooms and a lack of
physical security within our leased space. Finally, the building itself does not comply with
ADA regulations. A set of 8 steps must be navigated to reach the 1st floor elevator
landing.

A newly remodeled facility at 2504 Kent Street can address all of these current needs
while providing space for future growth.

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 145000 Project Management

Project Estimates
Project Input

Year 3 Year 4 Year 5 Total Years Justification

Capital Line 1 500,000 - - - - 500,000  Architecture / Engineering Fees

Total Project Estimate 500,000 - - - - 500,000 (GGG

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital 63110001 -
Improvement Commissioners' Court - | 20101000 Building 500,000 - - - - 500,000
. Improvements
Fund Capital
Total Expenses $500,000 - - - - $500,000
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Project Request Report
Fiscal Year 2025-2026

Project 77 | 63110001 Commissioners' Court - Capital | Submitted Request

Project Summary

Project Title
63110001 Commissioners' Court - Capital Commissioner's Court Contingency
Project Text
1. Project Title: Commissioner's Court Contingency
8. Project Description and Scope Items that will be purchased on a need/emergency basis during the fiscal year.

During each fiscal year, emergencies arise, such as, equipment and/or roads that fail,
which must be replaced/fixed for the safety and health of the public.

During FY 2025 several projects were funded as a need basis. This funding is for
unplanned equipment replacement or unplanned needs which arise during the fiscal year.

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 105000 Budget Office

9. Purpose and Need Including Efficiencies and Savings

10. History and Current Status

Project Estimates

Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000 Contingency
Capital Estimate 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

Total Project Estimate 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

Project Expenses

Division Account Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital 63110001
Improvement Commissioners' Court - 61130000 Contingency 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
Fund Capital

Total Expenses  $2,000,000  $2,000,000 $2,000,000 $2,000,000 $2,000,000 $10,000,000
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BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted Requested Adopted
FY 25 2025-26 FY 26

Department Project Priority Project Title 2026-27 2027-28 2028-29 2029-30

Fleet Maintenance Service - 63111000

Fleet Vehicle Replacement and
Equipment S 947,086 | $ 812,750 | $ 800,000 | $ 1,050,000 | $ 1,100,000 | $ 1,150,000 | $ 1,200,000
Fleetio Software S 46,020
TOTAL| $ 947,086 | $ 858,770 | $ 800,000 | $ 1,050,000 | $ 1,100,000 | $ 1,150,000 | $ 1,200,000
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 7 | 63111000 Fleet Shop-Light Equipment - Capital | Submitted Request

Project Summary

Project Title

63111000 Fleet Shop-Light Equipment - Capital Fleet Services - Replacement Vehicles

Project Text

1. Project Title: Fleet Services - Replacement Vehicles
2. Project Manager Ken Chadwick

3. Project Sponsor Commissioner's Court

4. Start Date Oct 1, 2025

5. End Date Sep 30, 2026

6. Submitted Date Feb 27, 2025

7. Project Type Replacement

Funds will be used for vehicles that will be purchased on an as need/emergency basis

8. Project Description and Scope during the fiscal year.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates
Project Input
Year 3 Year 4 Year 5 Total Years Justification

Order the following vehicles and
equipment for: (3) 1/2 Ton Trucks, (3)
3/4 Ton Trucks, (4) Patrol Unites in
Silver

Capital Line 1 800,000 = = = = 800,000

Capital Estimate 800,000 - - - - 800,000

Total Project Estimate 800,000 - - - - 800,000

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

45000 Capital 63111000 Fleet Shop-
Improvement Light Equipment - 80890000 Vehicles 800,000 - - - - 800,000
Fund Capital

Total Expenses $800,000 - - - - $800,000
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Department

Information Technology - 63140001

Project Priority

Project Title

IT-Courthouse Digital Signage

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

$

Adopted R

FY 25

119,500

equested
2025-26

Adopted

FY 26

2026-27

2027-28

2028-29

2029-30

Production Server Refresh

$

21,600

44,960

1,800

IT - SAN Refresh

280,200

8,000

8,000

IT - UPS Refurbish - IT Data Center

$

40,600

IT - VoIP Phone System
Replacement

230,710

230,710

911 Computer Aided Dispatching
(CAD) Upgrade

180,000

180,000

$

167,690

87,700

87,000

87,000

Log Management

v |

29,500

|

29,500

$

22,000

22,000

wr |

22,000

v |

22,000

Opkey Automated Oracle Fusion
Cloud Testin

86,200

86,200

$

81,200

81,200

81,200

S 89,320

Parking Garage Gates Switch Over

58,290

Associate Misdemeanor Courtroom
AV Upgrades

233,310

Associate Family Courtroom AV
Upgrades

230,860

Radio Replacement - Law
Enforcement County Wide (All P25
BVWACS Radios)

2,668,330

S 1,400,000

Radio Replacement (multi year) -
Law Enforcement County Wide (All
P25 BVWACS Radios

1,914,780

1,914,780

$

753,550

S 1,400,000

Physical Access Control Upgrade

143,370

472nd Courtroom AV Upgrade

262,830

Associate Felony Court AV Upgrade

226,270

County Court at Law #1 AV
Upgrades

230,860

County Court at Law #2 AV
Upgrades

230,860

IT Firewall Replacement

61,100

34,830

$

34,830

S 34,830

Windows Server 2025 Datacenter

$

93,590

20,780

$

20,780

S 20,780

TOTAL

$

461,900 | $

5,775,350

2,441,190

$

1,640,850

788,570

$

255,610

$ 3,053,930
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 50 | 63140001 Information Technology - Capital | Submitted Request

Project Summary

Project Title

63140001 Information Technology - Capital

Project Text

. Project Title:

. Project Manager
. Project Sponsor
. Start Date

. End Date

. Submitted Date
. Project Type

o N o oA W N P

. Project Description and Scope

9. Purpose and Need Including Efficiencies and Savings

10. History and Current Status

11. Project Priority
13. Select Requesting Department

Project Estimates

Log Management

Log Management

Colby Boone

Kevin Joyner

Nov 1, 2025

Mar 1, 2026

Mar 7, 2025

Software - Cloud Based

This project will implement a log management and aggregation system.

This project will allow us to organize and sort our logs from numerous important resources
into one place. The aggregation will further our security, efficiency, and effectiveness. This
project will also help fulfill requirements outlined in sections AU-2 through AU-5 of the
FBI's Criminal Justice Information Services (CJIS) Security Policy. Those sections require
organizations to be able to track, audit, and retain logs on all systems using CJIS data.

This is a new project submitted in response to a need for log aggregation across our
network and the updated CJIS Security Policy version 6.

Priority I: Imperative / Urgent
140000 Information Technology

Project Input

Year 2

Year 3

Year 4 Year 5 Total Years Justification

Capital Line 1 7,500 - - - - 7,500 Graylog Security Onboarding Service
Capital Line 2 22.000 ) ) ) ) 22,000 Annual Subscription for 10GB/day
Ingest
Operating Line 1 - 22,000 22,000 22,000 22,000 88,000 Graylog Security Onboarding Service
Operating Estimate - 22,000 22,000 22,000 22,000 ss,000 [ GGG
Total Project Estimate 29,500 22,000 22,000 22,000 22,000 17,500 [
Project Expenses
Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital .
Improvement 63140001 Informe_itlon 80211000 Computer - 29,500 : ) : ) 29,500
Technology - Capital Software
Fund
Total Expenses $29,500 - - - - $29,500
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Project 52 | 63140001 Information Technology - Capital | Submitted Request

Project Summary

Project Title

63140001 Information Technology - Capital Opkey Automated Oracle Fusion Cloud Testing

Project Text

1. Project Title: Opkey Automated Oracle Fusion Cloud Testing
2. Project Manager Kathy Pierson

3. Project Sponsor Kathy Pierson

4. Start Date Oct 1, 2025

5. End Date Jan 5, 2026

6. Submitted Date Mar 7, 2025

7. Project Type Software - Cloud Based

We will implement the Opkey Automated Testing platform for our Oracle Fusion Cloud
applications. This project will include: a) identifying critical business processes and
workflows in the County’s Oracle Fusion Cloud modules that need automated testing; b)
creating a library of automated functional, regression, and end-to-end tests; c) using the

8. Project Description and Scope Opkey Impact Report to help us identify Quarterly Update changes that will require our
ERP Application Administration staff to modify existing configurations in preparation for
the Quarterly Update on our Production environment; and d) developing a Quarterly
Update Plan for keeping our automated tests up-to-date with the latest version of Oracle
Fusion Cloud.

The use of automated testing will improve test coverage, ensuring more comprehensive
testing, covering more use cases, workflows, and processes. Automated tests improve
accuracy of testing, reduce human error, provide faster feedback during development of
new features and configurations, and reduce the risk of defects being introduced to
Production. The use of scheduled automated testing, typically performed after hours or

9. Purpose and Need Including Efficiencies and Savings over weekends, reduces manual testing efforts, allowing our ERP Application
Administrators to focus on other critical tasks. The screenshots that are the products of
Validation Reports can be used by the Trainer when preparing Oracle training. Please
note that while the focus of this project will be to improve testing for our Oracle Fusion
Cloud applications, Opkey can also be used for developing automated test libraries for
other Cloud applications, such as ServiceNow.

10. History and Current Status This is a new project.
11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 140000 Information Technology

Project Estimates

Project Input

Year 4 Year 5 Total Years Justification

Opkey Automation Platform
(for up to 5 users, logged in

0 . ;
consecutively, each running 2 tests for
a total of 10 test executions in parallel)

Capital Line 1 29,000 - - - - 29,00

Capital Line 2 52,200 - - - - 52,200 Oracle Fusion Test Accelerator Bundle
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Project 52 | 63140001 Information Technology - Capital | Submitted Request

Project Estimates

Project Input

Year 1 Year 2 Year 3 Year 4 Year5  Total Years Justification
Professional Services for Oracle
Capital Line 3 5,000 - - - - 5,000 Fusion - Implementation "Quick Start"
(one time fee)
Capital Line 4 0 - - - - 0 Training - Online Instructor Led
Capital Line 5 0 - - - - 0 Training - Opkey University

Opkey Automation Platform
(for up to 5 users, logged in

Operating Line 1 - 29,000 29,000 29,000 31,900 118,900 . 3
consecutively, each running 2 tests for
a total of 10 test executions in parallel)
Operating Line 2 - 52,200 52,200 52,200 57,420 214,020 Oracle Fusion Test Accelerator Bundle
Operating Estimate - 81,200 81,200 81,200 89,320 332,920
Total Project Estimate 86,200 81,200 81,200 81,200 89,320 419,120

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital .
Improvement 63140001 Informe}tlon 8021ZQOQ Software - 86,200 . ) } ) 86,200
Technology - Capital Subscription
Fund
Total Expenses $86,200 - - - - $86,200
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Fiscal Year 2025-2026

Project 47 | 63140001 Information Technology - Capital | Submitted Request

Project Summary

Project Title

63140001 Information Technology - Capital 911 CAD Upgrade

Project Text

1. Project Title: 911 CAD Upgrade
2. Project Manager City of Bryan

3. Project Sponsor Billy Melzow

4. Start Date Oct 1, 2025

5. End Date Nov 1, 2026

6. Submitted Date Mar 7, 2025

7. Project Type Replacement

This project will replace the Tiburon Total Command Computer Aided Dispatching (CAD)
system used by the Brazos County Emergency Communications District, aka 911

8. Project Description and Scope (BC911). It will also replace the mobile interface application running in Brazos County's
patrol cars. In addition, the interface between the new CAD system and our Records
Management system must be rebuilt (or at least configured).

The current CAD system is at least 23 years old and BC911 and the City of Bryan both
agree that they should strongly consider upgrading. While the vendor (Central Square)

9. Purpose and Need Including Efficiencies and Savings has stated they intend to continue supporting it, they have made it clear that they will no
longer develop it and will not expand its functionality or features. | believe Brazos County
should consider supporting this upgrade.

Budget was notified in FY25 that a CAD Upgrade/CAD Consolidation discussions werer
underway and ballpark cost estimates were given, but this is the first year that this has
been requested as a CIP. The current CAD system has been in operation since at least
2001. This system has, since its implementation, been licensed and maintained by the
City of Bryan. BC911, in turn, has been using this CAD system to provide dispatching
services to Brazos County's law enforcement agencies and volunteer fire districts (as well
as the City of Bryan's Police and Fire departments). In addition to the costs paid by
Brazos County to BC911 for their operations, Brazos County has also paid for a portion of
the annual support costs for the CAD. The cost paid each year varies, but has always
been calculated as a percentage of the total calls for service in the prior year. For
example, if in 2021 Brazos County received 35% of the total calls for service, in 2022
Brazos County would cover 35% of the annual support cost paid to the CAD vendor. In
2024, Brazos County received 40% of the calls for service. Therefore, the forecasted
ongoing, annual costs of this project are calculated at 40% of the annual support cost.
This value may change each year as Brazos County's calls for service load changes.
These costs would be requested each year in the 14000006 Division, 71020000 Account.

10. History and Current Status

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 140000 Information Technology

Project Estimates

Project Input

Year 4 Year 5 Total Years Justification

Project Implementation Costs: 30% at
signing (11/1/25)

Capital Line 1 10,820 - - - - 10,820
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Project 47 | 63140001 Information Technology - Capital | Submitted Request

Project Estimates

Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification
. . ) . ) ) Project Implementation Costs: 20% at
Capital Line 2 7,210 7,210 Kickoff (3/15/26)

Project Implementation Costs: 15%
first training (8/15/26)

Project Implementation Costs: Travel
(split over life of project)

Capital Line 3 5,410 - - - - 5,410

Capital Line 4 7,360 7,360 - - - 14,720
Project Implementation Costs: 30% at
Go Live (11/26)

Project Implementation Costs: 5%
Hyper Care (12/26)

Hardware - six year life expectancy,
per City of Bryan

Capital Line 5 - 10,820 - - - 10,820
Capital Line 6 - 1,810 - - - 1,810

Capital Line 7 60,000 60,000 - - - 120,000

Capital Line 8 89,200 ) . ) } 89,200 Enterprise CAD Subscription (annual
software support cost)

Capital Estimate 180,000 79,990 - - - 250,990 [ G

Enterprise CAD Subscription (annual

Operating Line 1 - 87,700 87,700 87,700 87,700 350,800
software support cost)
Operating Estimate - 87,700 87,700 87,700 87,700 350,800 _
Total Project Estimate 180,000 167,690 87,700 87,700 87,700 s10,790 [ G

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital .
Improvement 63140001 Inform'c_mon 80211000 Computer - 180,000 79.990 ) ) ) 259.990
Technology - Capital Software
Fund
Total Expenses $180,000 $79,990 - - - $259,990
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Project 86 | 63140001 Information Technology - Capital | Submitted Request

Project Summary

Project Title

63140001 Information Technology - Capital

Project Text

. Project Title:

. Project Manager
. Project Sponsor
. Start Date

. End Date

~N o b~ W DN B

. Project Type

8. Project Description and Scope

9. Purpose and Need Including Efficiencies and Savings

10. History and Current Status

11. Project Priority

Project Estimates

VolIP Phone System Replacement

VolP Phone System Replacement
Matt Wolfe

Billy Melzow

Aug 1, 2025

Sep 30, 2026

Replacement

In this project we will be replacing our countywide phone system and desk phones. The
proposed solution will be hosted by the chosen provider. Choosing a hosted phone
system will allow us to remove a large portion of our Frontier expenses, on-site servers,
and some current licensing costs.

The current phone system is based off a small open-source product that is no longer
being developed. This means that we are on the last version of the phone system, and it
is no longer receiving updates for newer phones and only critical security updates. The
proposed solution will be a major hosted provider which will benefit us in several ways.
The system will have 99.9999% uptime, will always be up to date with the most stable
software releases. The system will be hosted online so that a desk phone is always
available from anywhere with an internet connection. There will be more consistency and
support for all our services (dial tone, call quality, faxes, and phone hardware) since they
will be hosted by the same provider.

In 2008 we began the process of replacing the Nortel PBX phone system with an open-
source VolP phone system which we supported in-house. After personnel changes and as
the open-source system grew in complexity, we moved to a supported version of the
same open-source phone system. The phone system is currently stable and working, but
when mandatory updates are applied there are usually weeks of troubleshooting to fix
problems caused by those updates. These weeks equate to an inconvenience and
interruption of service to County employees as well as the public. In FY 19 we went out for
RFP solutions for a replacement of the phone system. There were no suitable RFP
responses. In FY22 we upgraded our PRI circuits to a SIP circuit which has allowed the
County to save money on phone costs, but when moving to a hosted provider we will
have the best experience and support if we move our phone numbers to the chosen
provider.

Priority I: Imperative / Urgent

Project Input

Year 1 Year 2
Capital Line 1 80,500 -
Capital Line 2 150,210 -
Capital Estimate 230,710 -
Operating Line 1 - 150,210

150,210 150,210 150,210

Justification

Professional Services and
Implementation

150,210 Phone Hardware Purchase

600,840  Annual Support

Year 4 Year 5 Total Years

= = = 80,500
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Project Estimates

Project Input
Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification

Operating Estimate - 150,210 150,210 150,210 150,210 s00,340 [ EGEG
Total Project Estimate 230,710 150,210 150,210 150,210 150,210 831,550 [

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital . .
Improvement 63140001 Informa_ltlon 80286000 Equipment - 230,710 ) ) ) ) 230,710
Technology - Capital Other
Fund
Total Expenses $230,710 - - - - $230,710
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Project 70 | 63140001 Information Technology - Capital | Submitted Request

Project Summary

Project Title

Radio Replacement (multi year ) - Law enforcement county wide(All P25 BVWACS
Radios)

63140001 Information Technology - Capital

Project Text

1. Project Title: Radio Replacement (multi year ) - Law enforcement county wide(All P25 BVWACS

Radios)
2. Project Manager Caleb Coppinger
3. Project Sponsor Caleb Coppinger
4. Start Date Nov 1, 2025
5. End Date Jul 1, 2026
6. Submitted Date Mar 7, 2025
7. Project Type Replacement
8. Project Description and Scope Replace and upgrade P25 public safety radios for Brazos County.

This project would upgrade and replace the current APX 6000 series radios with the
newest Motorola APX Next Series. This would include 170 APX Next portable(handheld)
radios in FY26, 75 N70 portable radios in FY27, and 190 mobile (vehicle or base
mounted) radios at a future date. One major goal of this project is to purchase different

9. Purpose and Need Including Efficiencies and Savings radio models in the same fiscal year. Radios purchased in different years are sometimes
created with new feature sets that are not compatible with past models. This can cause
compounding issues regarding maintenance and programming. This is one of the main
reasons why it is best to purchase radios close together. This would be a multi-year
project.

Currently Brazos County has 409 Motorola APX series radios in operation that were
purchased between 2013 and 2017. These radios have around a 7 to 10 year service life.
Motorola is already in the planning stages of ending repair and technical support for this

10. History and Current Status series of radios so we will no longer be able to get them repaired in the near future.
Project titled "Radio Replacement - Law enforcement county wide (All P25 BVWACS
Radios)" was submitted in FY23, again in FY24, and again in FY25. This is the first year
we have submitted this mutil-year option as a project.

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 140000 Information Technology

Project Estimates
Project Input

Year 4 Year 5 Total Years Justification

170 APXNext portable radios and

Capital Line 1 1,471,500 - - - - 1,471,500 .
accessories

75 N70 portable radios radios and

Capital Line 2 - 566,200 - - - 566,200 .
accessories

190 mobile radios and accessories

Capital Line 3 - - - - s L0 LARTRTY (estimate for future product line)

Subscription costs for 5 years(

Capital Line 4 282,240 124,520 - - - 406,760 Smartprogramming, Smartconnect,
Smartloacte, and Smartmapping)
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Project Estimates

Project Input

Year 3 Year 4 Year 5 Total Years Justification

Capital Line 5 161,040 62,830 - - - oo || TV WE RO 7 SRR
accidental damage

Capital Estimate 1,914,780 753,550 - - 1400000 4,068,330 [ NG
Total Project Estimate 1,914,780 753,550 - - 1400000 4,068,330 [ NG

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

45000 Capital . .
Improvement SEICLU, DEEen - (A0 [Ba gt 1,914,780 753,550 - - 1,400,000 4,068,330
Technology - Capital Radios
Fund
Total Expenses ~ $1,914,780  $753,550 - - $1,400,000  $4,068,330
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Department

Project Management - 63145001

Project Priority

BRAZOS COUNTY, TEXAS

ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

Project Title

5-Year Fiscal Year Project Planning

Adopted Requested

FY 25

2025-26

Adopted
FY 26

2026-27

2027-28

2028-29

2029-30

Brazos County Master Plan S 1,000,000 S 50,000
Additional Vehicles (1) S 77,000 | $ 38,000
TOTAL - $ 1,077,000 | $ 38,000 | $ $ $ 50,000

42



Brazos County, Texas
Project Request Report
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Project 6 | 63145001 Project Management - Capital | Submitted Request

Project Summary

Project Title

63145001 Project Management - Capital Vehicle (1) for Project Management Department

Project Text

1. Project Title: Vehicle (1) for Project Management Department

2. Project Manager Trevor Lansdown

3. Project Sponsor Trevor Lansdown

4. Start Date Oct 1, 2025

5. End Date Dec 1, 2025

6. Submitted Date Mar 7, 2025

7. Project Type New

8. Project Description and Scope This request is for one (1) light duty truck for use by the Project Management Office.

The Project Management Office was created in FY25, and there are currently no vehicles

10. History and Current Status assigned to the department.

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 145000 Project Management

Project Estimates
Project Input

Year 3 Year 4 Year 5 Total Years Justification

Additional Vehicle with decals and
window tint

Capital Line 1 38,000 - - - - 38,000

Capital Line 2 - - - -

Total Project Estimate 38,000 - - - - 38,000 _

Project Expenses

Division Account Year 3 Year 4 Year 5 Total Years

45000 Capital
Improvement
Fund

63145001 Project

. 80890000 Vehicles 38,000 - - - - 38,000
Management - Capital

Total Expenses $38,000 - - - - $38,000
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BRAZOS COUNTY, TEXAS

ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted Requested Adopted
Department Project Priority Project Title FY 25 2025-26 FY 26 2026-27 2027-28 2028-29 2029-30
Facilities Services - 63170001
Turf Maintenance Mower S 8,875 | S 8,875
Additional Vertical Mast Lift (Jail) S 20,000
Additional Broiler - Health District S 150,000
Additional Heat Pump - Courthouse S 125,000
Sidewalk Continuation - Between
HU3 & HU4 at the Jail S 30,000
Gate Opener - Facilities Services
HWY 21 Shop S 20,000
Replace Fencing and Gate -
Facilities Services HYW 21 Shop S 40,000 | $ 40,000
TOTAL| $ - $ 393,875 | $ 48,875 - $ - $
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Fiscal Year 2025-2026

Project 33 | 63170001 Facility Services - Capital | Submitted Request

Project Summary

Project Title

63170001 Facility Services - Capital Turf Maintenance Mower

Project Text

1. Project Title: Turf Maintenance Mower
2. Project Manager Ernest Stutts

3. Project Sponsor Ernest Stutts

4. Start Date Oct 1, 2025

5. End Date Sep 30, 2026

6. Submitted Date Mar 6, 2025

7. Project Type Replacement

Exmark 36" Vertex E Series 18.5 hp FS600r with deck - bolt on mulch kit. This is a stand
on mower replaced ride on machines that are heavier in weight. Exmark stand on

8. Project Description and Scope mowers provides user with higher safety awareness because you're looking at all 4
corners over the top. Provide top of the line finishing cuts and less accidents due to
prompt user reactions.

To provide higher quality county property maintenance in less time at 2.18 acres per hour.
Higher level of safety with mulch kit baffle blocking opening on deck from projectiles
exiting the deck. Will be able to maintenance more turf by changing mower patterns to

9. Purpose and Need Including Efficiencies and Savings train the turfs overall growth. Maintenance tighter spaces and eliminates the extra
trimming time. Users standing can exit faster to remove obstacles or trash. This machine
is less fatigue on user by eliminating the walk behind on larger sections of turf. Access
gated areas better. Allowing the user to operate more safely than riding.

Deck blade spindles very rarely needing replacing, the whole life of the machine. Idler
pully has a 3 year guarantee. Exmark owned by the industry leading manufacturer - Toro.
Provides the best finishing cut behind reel mowers. Majority of municipalities prefer
10. History and Current Status Exmark over competitors due to less maintenance and downtime; mower deck
engineering, faster response time for user, top of the industry in engineered mowers. This
machine operates with less weight to eliminate damages to county property and
underground utilities. Operates with baffles noise vs. competitors.

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 170000 Facilities Services

Project Estimates
Project Input

Year 4 Year 5 Total Years Justification

Capital Line 1 8,875 - - - - 8,875 ExMark Mower

Total Project Estimate 8,875 : : : : s.27s [
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Project 33 | 63170001 Facility Services - Capital | Submitted Request

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

45000 Capital . .
Improvement 631?0001 FaC|_I|ty 80286000 Equipment - 8.875 : ) : ) 8.875
Services - Capital Other
Fund
Total Expenses $8,875 - - - - $8,875
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Project 40 | 63170001 Facility Services - Capital | Submitted Request

Project Summary

Project Title

63170001 Facility Services - Capital Replace Fencing and Gate - Facilities Services Hwy 21 Shop

Project Text

1. Project Title: Replace Fencing and Gate - Facilities Services Hwy 21 Shop

2. Project Manager Ernest Stutts

3. Project Sponsor Ernest Stutts

4. Start Date Oct 1, 2025

5. End Date Sep 30, 2026

6. Submitted Date Mar 6, 2025

7. Project Type Replacement

8. Project Description and Scope Replace existing fence & gate around entrance, west side and south side of property.
Fence is compromised in several sections from falling trees and existing damage before

5. Purpose a Need kg Efciecies and Sangs
Property will need surveying to establish boundaries.

10. History and Current Status Providing limited security and privacy on west and sough sides of property.

11. Project Priority Priority I: Imperative / Urgent

13. Select Requesting Department 170000 Facilities Services

Project Estimates
Project Input
Year 4 Year 5 Total Years Justification
Capital Line 1 40,000 - - - - 40,000 Fac. Svcs. Hwy 21 shop
Capital Estimate 40,000 - - - - 40,000

Total Project Estimate 40,000 - - - - 0,000 [

Project Expenses

Division Account Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital o 80380000
Improvement 6317.0001 FaC|_I|ty Improvements - Non 40,000 - - - - 40,000
Services - Capital -
Fund Building
Total Expenses $40,000 - - - - $40,000
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Department Project Priority
County Administration Building - 63270000

Project Title

County Administration Building

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

$ 6,770,000 | $

Requested
2025-26

18,500,000 | $

Adopted
FY 26

18,500,000

2026-27

2027-28

2028-29

2029-30

TOTAL

$ 6,770,000 | $

18,500,000 | $

18,500,000
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 88 | 63270000 County Administration Building | Submitted Request

Project Summary

Project Title

63270000 County Administration Building County Administration Building Renovations

Project Text

1. Project Title: County Administration Building Renovations

This project will is a continuation of the FY25 project with the same name. The design for
this project is complete. The County will be executing a contract for General Construction
services to perform the following scope: remodel the existing Brazos County Admin North
Wing space to serve as the new Brazos County Human Resources suite. It will also
include a remodel of the existing Brazos County Admin Building Sanctuary space to serve
several functions on the first floor including a new Commissioner's Courtroom, a new IT
Training Room, and several medium sized conference/training spaces for County use.
The second floor will serve as the new office suite for the Budget Office, the Auditor's

8. Project Description and Scope Office, and Project Management. There will be a rework of the RIsk Management suite to
allow for future growth and foot traffic to the newly remodeled office suites. Two additional
elevators will be added to the building, one directly across from the existing elevator to
serve the atrium and offices on the south side of the main building, and one on the west
side of the building to serve the new 2nd floor offices. Our Records Manager's office will
be wiped out in the remodel, and a space in the old gym/surplus area adjacent to the rest
of his department will be re-worked for that purpose. Various restrooms around the
building will be upgraded. Finally, the entire building envelope will be removed and
replaced with new/additional windows and doors throughout.

The current layout of the County Administration Building does not allow for growth of
many of the departments that occupy it's spaces. In addition, the County has added
several departments over the last few years that have not had an official home. The
buildout of the new office spaces will allow for flexibility of the spaces being vacated to be
used immediately, or to be part of an additional remodel in the future to better seve the
County. The current Commissioner's Courtroom lacks the size and audio/visual
capabilities to handle the ever-changing environment around the function of the Court.
Re-locating the IT conference room will allow the IT department to gain some much
needed potential office space for growth. The HR department is currently maxed out on
office space, and the remodel of the North Wing will give them plenty of growth space.
The first floor sanctuary conference/training rooms will give the County departments a
space to use on an as-needed basis if they lack that space in their own facilities. The
building envelope has several points of water intrusion and lacks a code required
continuous moisture barrier.

9. Purpose and Need Including Efficiencies and Savings

This project was originally going to be funded utilizing part of the revenue replacement
side of the American Rescue Plan Act funds that the County received, however after we
performed the payroll payback of those funds, this project required new funding, granted
in FY25. Engagement and review of the construction documents by our contracted
Commissioning Agent delyaed the final permitting and closeout of the design in April
2025. Bids for General Construction close on August 5th, and then evaluations will take
place to select the contractor. Temporary spaces for other occupying departments are
being planned, as well as potential work-from-home options for departments that are able.

10. History and Current Status

Project Estimates
Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification
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Project 88 | 63270000 County Administration Building | Submitted Request

Project Estimates

Project Input

Year 4 Year 5 Total Years Justification
Capital Line 1 18,500,000 - - - L | e Eee)| ST AT EE FH el
Renovations

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital -
Improvement B 18,500,000 ; - ; - 18,500,000
Fund Administration Building ' Improvements
Total Expenses $18,500,000 - - - - $18,500,000
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BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted Requested Adopted
Department Project Priority Project Title FY 25 2025-26 FY 26 2026-27 2027-28 2028-29 2029-30
Sheriff's Office -Administration - 63280001
Sheriff's Office: Administration -
Breaching Training Prop S 11,000
Special Response Vehicle Storage
Building S 1,250,000 | $ 1,250,000
Public Safety Camera System S 49,000 | $ 49,000 | $ 34,500
TOTAL| $ 1,261,000 | $ 1,299,000 | $ 49,000 | $ 34,500 | $ $
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Fiscal Year 2025-2026

Project 44 | 63280001 Sheriff Office - Capital | Submitted Request

Project Summary

Project Title

63280001 Sheriff Office - Capital Public Safety Camera System

Project Text

1. Project Title: Public Safety Camera System
2. Project Manager Edward Ramirez

3. Project Sponsor Paul Martinez

4. Start Date Oct 1, 2025

6. Submitted Date Mar 7, 2025

7. Project Type Software - Cloud Based

This project would purchase a subscription based annual service for 10 remote access
8. Project Description and Scope cameras capable of using Automated License Plate Reader technology to track criminal
activity and solve crime.

Unlike our current ALPR trailer which was purchased with Homeland Security Grant
funding, these cameras are Flock owned and maintained. Flock will replace or repair
cameras as needed. This system could be funded for several years and still not meet the

9. Purpose and Need Including Efficiencies and Savings cost of the ALPR trailer we currently have. Additionally, that trailer has been down for
months at a time for maintenance issues. ALPR technology has been effective in solving
cases, finding stolen vehicles, and bringing fugitives to justice. This project will increase
our coverage by ten times, all at a reasonable cost.

This program will integrate Brazos County into a robust

10. History and Current Status nationwide network. It will also directly integrate with FUSUS and our Real Time Crime
Center.

11. Project Priority Priority II: Essential / Needed

13. Select Requesting Department 280000 Sheriff Office

Project Estimates
Project Input

Year 2 Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 34,500 - - - - 34,500 Flock Safety Annual Subscription
Capital Line 2 14,500 - - - - 14,500 Installation for 10 cameras

Capital Estimate 49,000 - - - - 49,000
Operating Line 1 - 34,500 - - - 34,500 Annual Subscription
Operating Estimate - 34,500 - - - 34,500
Total Project Estimate 49,000 34,500 - - - 83,500

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital . )
Improvement 63289001 Sheriff Office 80211000 Computer - 49,000 . ) } ) 49,000
- Capital Software
Fund
Total Expenses $49,000 - - - - $49,000
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BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted Requested Adopted
Department Project Priority Project Title FY 25 2025-26 FY 26 2026-27 2027-28 2028-29 2029-30
Sheriff's Office - Jail Division - 63280021
Power Cot for Exam Room
(Replacement) - Jail Medical S 15,500
Procedure Chair - Medical Division | $ 18,200 | $ 7,822 | S 7,822
Sheriff's Office: Jail Administration -
Secure Locker for Transport &
Quartermaster S 19,500
Jail Feasibility Study S 250,000
Additional (2) Jail Transport
Vehicles S 149,000
Hot Water Pressure Washer
Replacement S 5,300 | $ 5,300
Big Tex Dump Trailer 14LX
Replacement S 8,830
TOTAL| $ 53,200 | $ 420,952 | $ 13,122 $ -
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 27 | 63280021 Sheriff Office - Jail - Capital | Submitted Request

Project Summary

Project Title

63280021 Sheriff Office - Jail - Capital Hot Water Pressure Washer Replacement

Project Text

1. Project Title: Hot Water Pressure Washer Replacement
2. Project Manager K. Stuart
4. Start Date Oct 1, 2025
6. Submitted Date Mar 4, 2025
7. Project Type Replacement
To replace the electric 2,600 psi hot/cold water pressure washer that needs to go to
8. Project Description and Scope surplus due to always breaking down each time we use it and replace it with a 4,000 psi

gas-powered hot/cold water pressure washer.

The workcrew pressure washes many areas around the Detention Center, Sheriff's Office,
Courthouse, and Low Risk. The old hot water pressure washer we have has to always be
repaired due to always breaking down each time we use it. And due to it being electric, we
can't always use it, due to not having a power source every time. With a gas-powered hot

9. Purpose and Need Including Efficiencies and Savings water pressure washer, we would be able to use it anywhere we need it. We wouldn't
have to use harsh chemicals to help clean some of the areas we pressure wash due to it
being hot water. With the new pressure washer and it being a stronger PSI, we would be
more proficient and be able to keep up with pressure washing all the areas we need to,
instead of always having to work on the old one to just keep it going.

Currently have 1 hot/cold water pressure washer with pump and burner issues. Each time
10. History and Current Status it gets repaired, it breaks down the next time we use it. It is not reliable for us to get our
pressure washing jobs completed.

11. Project Priority Priority II: Essential / Needed

Project Estimates
Project Input

Year 3 Year 4 Year 5 Total Years Justification

Replacement of existing pressure

Capital Line 1 5,300 - - - = 5,300
washer
Total Project Estimate 5,300 - - - - 5,300 _

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

45000 Capital . . .
Improvement 63280021 Sherlff Office 80286000 Equipment - 5300 } ) ) ) 5300
- Jail - Capital Other
Fund
Total Expenses $5,300 - - - - $5,300
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Project 92 | 63280021 Sheriff Office - Jail - Capital | Submitted Request

Project Summary

Project Title

63280021 Sheriff Office - Jail - Capital Sheriff's Office: Jail Administration: Procedure Chair

Project Text

1. Project Title: Sheriff's Office: Jail Administration: Procedure Chair

4. Start Date Oct 1, 2024

5. End Date Oct 31, 2025

7. Project Type New

8. Project Description and Scope Procedure table requested for BCDC Medical department.

1 - Easily move the Power procedure Table when we are doing more than one treatment
on a patient/client, save time as well as reducing stress on both the patient/ client and
Staff.
2 - With a Power Procedure Table we will have the ability to move our patients into any
position without asking them to move.
3 - Would help with patient that are needing a lower position — such as those in

9. Purpose and Need Including Efficiencies and Savings wheelchairs, and use a walker. For some patients, it is difficult for them to step up on
exam tables.
4 - Help reduce back injuries for staff
5 - 4 Motor Power Procedure Table give you the ability to achieve positions that you will
never do with a flat exam table. Usually the procedure table is wider, so there is less
chance that a patient would roll off the table during a procedure.
6 — May help the dentist

10. History and Current Status We currently do not have this equipment or any comparable equipment.
11. Project Priority Priority I: Imperative / Urgent

Project Estimates
Project Input

Year 3 Year 4 Year 5 Total Years Justification

Capital Line 1 7,822 - - - - 7,822 Procedure Chair

Total Project Estimate 7,822 : : : : 2522

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital . . .
Improvement 63280021 Sherlff Office 80286000 Equipment - 7822 _ ) } ) 7822
- Jail - Capital Other
Fund
Total Expenses $7,822 - - - - $7,822
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Department Project Priority
Jail Correctional Medicine - 63290028

Project Title

Medication Inventory Management

System

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested

2025-26

8,000

Adopted
FY 26

$ 8,000 | $

2026-27

6,000

$

2027-28

6,000

2028-29

S 6,000

$

2029-30

6,000

TOTAL

8,000

$ 8,000 | $

6,000

$

6,000

$ 6,000

$

6,000
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 75 | 63290028 Jail Correctional Medicine - Capital | Submitted Request

Project Summary

Project Title

63290028 Jail Correctional Medicine - Capital Medication Inventory management system

Project Text

1. Project Title: Medication Inventory management system
2. Project Manager K. Stuart

4. Start Date Oct 1, 2025

6. Submitted Date Mar 7, 2025

7. Project Type New

The proposed project involves implementing the AccuShelf Medication Inventory
Management System at the Brazos County Detention Center. This system provides a
comprehensive, automated solution for tracking, securing, and managing medical
inventory, ensuring accurate documentation of medication usage and reducing waste. The
system includes:
« AccuShelf Unit — A 15” LCD touchscreen for real-time inventory management, designed
for high-usage environments.
« Biometric Fingerprint Access — Enhances security by ensuring that only authorized

8. Project Description and Scope personnel can access the inventory.
* Remote Wireless 2D Barcode Scanner — Allows for efficient medication tracking through
barcode scanning.
« Software Subscription — Includes real-time inventory alerts (low stock, expirations) and
cloud-based access.
« Service Contract — Covers customer support, on-site maintenance, warranty, and secure
network connectivity.
The subscription-based model ensures that the system remains updated with the latest
security and functionality enhancements throughout the 60-month term.

Currently, the Brazos County Detention Center lacks a medication inventory management
system, leading to challenges in tracking medication stock levels, expiration dates, and
usage. The manual process increases the risk of medication errors, loss, and compliance
issues. Implementing the AccuShelf system will address these challenges by:

« Ensuring Accountability — Tracks medication usage with electronic logs and biometric
access controls.

« Preventing Medication Waste — Provides alerts for expiring medications, reducing
unnecessary disposal.

« Enhancing Security & Compliance — Meets regulatory requirements by maintaining
detailed records of all transactions.

« Improving Staff Efficiency — Reduces the time spent on manual counts and
documentation.

By automating medication inventory management, the system reduces staff workload,
minimizes errors, and optimizes stock levels. Key benefits include:

« Reduction in Medication Waste — Real-time tracking prevents overstocking and alerts
staff to expiring medications.

« Decreased Labor Costs — Reduces time spent on manual counting and documentation,
allowing medical staff to focus on patient care.

« Enhanced Budget Control — Provides accurate tracking of medication use, reducing
overordering and unauthorized access.

« Security Enhancements — Prevents theft and unauthorized access with biometric
authentication and barcode tracking.

9. Purpose and Need Including Efficiencies and Savings



Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 75 | 63290028 Jail Correctional Medicine - Capital | Submitted Request
Project Text

At present, there is no formal medication inventory management system in place at the
facility. The existing manual tracking process is prone to human error, inefficiencies, and
compliance risks. Without an automated system, the facility struggles with tracking

. medication movement, ensuring accurate records, and minimizing waste. The AccuShelf
10. History and Current Status ; o . - . )
system will modernize inventory management, ensuring compliance, efficiency, and fiscal
responsibility.
This investment will improve operational efficiency, enhance security, and reduce
medication waste, ultimately leading to cost savings and improved compliance.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates

Project Input

Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 8,000 6,000 6,000 6,000 6,000 32,000 Medication management system

Capital Estimate 8,000 6,000 6,000 6,000 6,000 32,000 [
Total Project Estimate 8,000 6,000 6,000 6,000 6,000 32,000 [

Project Expenses

Division Account Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital 63290028 Jail
Improvement Correctional Medicine - 20211000 Computer - 8,000 6,000 6,000 6,000 6,000 32,000
. Software
Fund Capital
Total Expenses $8,000 $6,000 $6,000 $6,000 $6,000 $32,000
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Department
Juvenile Services - 63310001

Project Priority

Project Title

Juvenile Expansion Project

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

200,000

Requested
2025-26

150,000

Adopted
FY 26

150,000

2026-27

2027-28

2028-29

2029-30

Complex

Perimeter Fencing Around Juvenile

412,500

TOTAL

$

200,000

$

562,500 | $

150,000
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 89 | 63310001 Juvenile Services - Capital | Submitted Request

Project Summary

Project Title

63310001 Juvenile Services - Capital Juvenile Expansion

Project Text

1. Project Title: Juvenile Expansion
8. Project Description and Scope Funding for construction cost related to the Juvenile Expansion.
11. Project Priority Priority I: Imperative / Urgent

Project Estimates
Project Input

Year 2 Year 3 Year 4 Year 5 Total Years Justification

Capital Line 1 150,000 - - - - 150,000 Juvenile Expansion

Total Project Estimate 150,000 - - - - 150,000 [

Project Expenses

Division Account Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital . .
Improvement 6331_0001 Juve_‘nlle 80101000 Building 150,000 ) ) ) ) 150,000
Services - Capital Improvements
Fund
Total Expenses $150,000 - - - - $150,000
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Department

Emergency Management - 63355001

Project Priority

Project Title

CEOC Uninterruptable Power
Supply (UPS) Replacement

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested
2025-26

17,500

Adopted
FY 26

S 17,500

2026-27

2027-28

2028-29

2029-30

TOTAL

17,500

$ 17,500
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 30 | 63355001 Emergency Management - Capital | Submitted Request

Project Summary

Project Title

63355001 Emergency Management - Capital CEOC Uninterruptable Power Supply (UPS) Replacement

Project Text

1. Project Title: CEOC Uninterruptable Power Supply (UPS) Replacement
2. Project Manager Jason Ware

4. Start Date Oct 1, 2025

5. End Date Feb 27, 2026

6. Submitted Date Mar 5, 2025

7. Project Type Replacement

Replace the current uninterrupted power supply (UPS). This cost covers disassembling
and disposing of the current UPS, purchasing the new UPS, installing the new UPS, and
running any new wiring as required by the new UPS. This project is 25 % of the total cost
which is split by all four jurisdictions in the CEOC.

8. Project Description and Scope

The purpose of the UPS is to provide continuous power between the power loss and
generator back-up for critical equipment such as servers, audio/visual systems, and
emergency radios. The CEOC has generator back-up but there is a small period of time

9. Purpose and Need Including Efficiencies and Savings from when power goes out to switching to generator power. In the event of a generator
failure it could provide emergency power back-up for a short time period . During
emergency activations of the emergency operations center this UPS is business critical
component to continue operations.

The current UPS was installed in 2008 during the construction of the Community
Emergency Operations Center. It was manufactured in 2003 making it approximately 22
years old. The support vendor will not be able to provide replacement parts should
something break on the unit.

10. History and Current Status

11. Project Priority Priority I: Imperative / Urgent
13. Select Requesting Department 355000 Emergency Management

Project Estimates
Project Input

Year 1 Year 2 Year 3 Year 4 Year5  Total Years Justification
Capital Line 1 10,000 - - - - 10,000 1- UPS System
Capital Line 2 7,000 - - - - 7,000 Installation Fee
Capital Line 3 500 - - - - 500 Fibertown (Landlord) UPS

Total Project Estimate 17,500 - - - - 17,500 [

Project Expenses

Division Account Year 4 Year 5 Total Years

45000 Capital
Improvement
Fund

63355001 Emergency 80281000 Equipment -

Management - Capital  Electronic 00 . ) . ) L
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 30 | 63355001 Emergency Management - Capital | Submitted Request

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
Total Expenses $17,500 - - - - $17,500
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Department

Project Priority

County Agriculture Extension - 63370001

Project Title

Group/Club Storage

BRAZOS COUNTY, TEXAS
ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

5-Year Fiscal Year Project Planning

Adopted
FY 25

S 150,000 | $

Requested
2025-26

150,000 | $

Adopted
FY 26

50,000

2026-27

2027-28

2028-29

2029-30

$ 150,000 | $

150,000 | $

50,000
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 81 | 63370001 County Agriculture Extension - Capital | Submitted Request

Project Summary

Project Title

63370001 County Agriculture Extension - Capital County Agriculture Extension - Group/Club Storage Facility

Project Text

1. Project Title: County Agriculture Extension - Group/Club Storage Facility
2. Project Manager Chadd Caperton

4. Start Date Oct 1, 2024

7. Project Type New

Our office has been growing for several years. The need for additional storage space has
been there for a while and we would like to request funding and help in establishing the
space. We currently have 21 clubs in the 4-H program, a program that is quickly growing
and increasing in number. With the varied projects and groups, it becomes difficult to store
8. Project Description and Scope and utilize equipment especially when it comes to transitioning to new leaders/club
managers. Most of the clubs are storing assets in someone’s home or property.
If we had a centralized storage facility that all clubs could access through individual
access codes or keys, it would also alleviate the need for access to our office or
someone’s home/property.

The purpose and need for this facility will allow for a more centralized storage for not only
the 4-H clubs and their equipment but also for several of the offices Program Area
Committees such as the Brazos Extension Horse Committee, the Family & Consumer
Health Committee as well as others. We currently do not have enough space and are
burdening volunteers and families with the task of storing and transporting equipment.
This centralized facility will also allow for easier access to needed items especially after
hours but will also eliminate the repetitive moving of locations when a leader or volunteer
quits and we have to find a new location.

9. Purpose and Need Including Efficiencies and Savings

Over the past 5 years the 4-H Program has added several clubs to its roster and has had
an increase in enrollment, making the demand for new and additional equipment to
support the varied projects in the county in which our youth learn from. This includes an
expansion in the Food & Nutrition projects which require a large amount of equipment.
The addition and growth of the 4-H Robotics club is also a heavy need and requires
several large robotics kits for the participants. All of these items, including items not
mentioned from adults, program area committees are currently being stored at volunteers'
houses or personal property.

10. History and Current Status

11. Project Priority Priority I: Imperative / Urgent

Project Estimates
Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification

Capital Line 1 50,000 - - - - 50,000 Design

Total Project Estimate 50,000 . - . - 50,000 [
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 81 | 63370001 County Agriculture Extension - Capital | Submitted Request

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years

45000 Capital 63370001 County
Improvement Agriculture Extension - 80100000 Buildings 50,000 - - - - 50,000
Fund Capital

Total Expenses $50,000 - - - - $50,000
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Department

Road & Bridge Equipment - 63560001

Project Priority

BRAZOS COUNTY, TEXAS

ADOPTED FY 2026 CAPITAL IMPROVEMENT PLAN

Project Title

5-Year Fiscal Year Project Planning

Adopted
FY 25

Requested
2025-26

Adopted
FY 26

2026-27

2027-28

2028-29

2029-30

Tilt Trailer - Additional Unit S 11,800
18 Yard - Half Round End Dump
Trailer (Replace Unit 741) S 58,000
Broom/Sweeper (Replace Unit
1032) S 85,600
Mini Excavator - Additional Unit | $ 93,700
Repair/Replace Truck Scale $ 100,000
926 CAT Wheel Loader w/ Bucket
Scale and Printer - Copperhead
Yard Pct #2 S 242,900

Equipment Shed for Kathy

Flemming Yard S 250,000
Shed to Cover Sand at Main Yard S 185,000
Walls for Cold Mix Stock Piles S 30,000
Boom Mower Replacement S 268,000
Shoulder UP Attachment S 74,000 | $ 74,000
Herbicide Truck S 148,000 | $ 148,000
TOTAL| $ 592,000 | $ 955,000 | $ 222,000 - - -
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 11 | 63560001 Road & Bridge - Capital | Submitted Request

Project Summary

Project Title

63560001 Road & Bridge - Capital Road & Bridge - Shoulder Up Attachment

Project Text

1. Project Title: Road & Bridge - Shoulder Up Attachment
2. Project Manager Ken Chadwick

3. Project Sponsor Commissioner's Court

4. Start Date Oct 1, 2025

5. End Date Sep 30, 2026

6. Submitted Date Feb 27, 2025

7. Project Type New

This request is for the purchase of a shoulder up attachment that can be used with an

8. Project Description and Scope existing rubber tire loader or skid steer.

This will allow a load of material from a dump truck to be dumped into the hopper and
9. Purpose and Need Including Efficiencies and Savings moved to the shoulder of road while in motion. This material will then be pressed by a
roller to dress several miles of road shoulder.

This will save time and man hours to the method used currently. A load is dumped on the

10. History and Current Status road and a motor grader has to push it to the shoulder then the road has to be swept.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates

Project Input

Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 74,000 - - - - 74,000 Shoulder Up Attachment

Total Project Estimate 74,000 - - - - 7a,000 [

Project Expenses

Fund Division Account Year 1 Year 2 Year 3 Year 4 Year 5 Total Years
45000 Capital .
Improvement 63‘560001 Rqad & 80289000 Equment - 74,000 } ) } ) 74,000
Bridge - Capital Road and Bridge
Fund
Total Expenses $74,000 - - - - $74,000
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Brazos County, Texas
Project Request Report
Fiscal Year 2025-2026

Project 12 | 63560001 Road & Bridge - Capital | Submitted Request

Project Summary

Project Title

63560001 Road & Bridge - Capital Road & Bridge - Herbicide Truck (Additional)

Project Text

1. Project Title: Road & Bridge - Herbicide Truck (Additional)
2. Project Manager Ken Chadwick

3. Project Sponsor Commissioner's Court

4. Start Date Oct 1, 2025

5. End Date Sep 30, 2026

6. Submitted Date Feb 27, 2025

7. Project Type New

This request is for the purchase of a medium duty truck with 1,000 gallon tank and spray

8. Project Description and Scope rig for spraying herbicide.

This truck will be used through out the county for killing weeds and grass along roads and
9. Purpose and Need Including Efficiencies and Savings bridges. The size of the tank will help save on return trips to shop to refill current tank.
Allowing for more production miles.

We have a small pickup truck rig that has only a 250 gallon tank. This takes several trips

10. History and Current Status ;
to a water supply to make a day of spraying.

11. Project Priority Priority I: Imperative / Urgent

Project Estimates

Project Input

Year 1 Year 2 Year 3 Year 4 Year 5 Total Years Justification
Capital Line 1 145,000 - - - - 145,000 Herbicide Truck
Capital Line 2 3,000 - - - - 3,000 Equipment, tint, decals

Total Project Estimate 148,000 . - . - 143,000 [

Project Expenses

Division Account Year 3 Year 4 Year 5 Total Years

45000 Capital
Improvement
Fund

63560001 Road &

; : 80890000 Vehicles 148,000 - - - - 148,000
Bridge - Capital

Total Expenses $148,000 - - - - $148,000
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A

Accounting Procedures — All processes which
discover, record, classify, and summarize
financial information to produce financial

reports and to provide internal control.

Accounting System — The total structure of

records and procedures which discover, record,
classify, summarize, and report information on
the financial position and results of operations of
a government or any of its funds, fund types,
balanced account groups, or organizational
components.

Accrual Basis — A basis of accounting in which
transactions are recognized at the time they are
incurred, as opposed to when cash is received or
spent.

Ad Valorem Tax — A tax levied on the assessed

value of both real and personal property in
proportion to the value of the property (also
known as property tax).

Appropriation — A legal authorization to incur
obligations and to make expenditures for
specific purposes.

Assessed Valuation — The valuation set upon real

estate and certain personal property by the
Assessor as a basis for levying property taxes.

Attrition — A method of achieving a reduction in
personnel by not refilling the positions vacated
through transfer,

resignation, reassignment,

retirement, or means other than layoff.
B

Base Budget — Budget allocations that will
provide the resources needed to maintain
current service levels in a Department. Also

called a Target Budget.
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Benefits — (Employee) Benefits refer to the
programs or special services of monetary value
provided to Employees (whether legally required
or proved at the County’s option) for which the
County pays the cost.

Bond — A written promise to pay a specified sum
of money, called the face value or principal
amount, at a specified date or dates in the
future, called the maturity date(s), together with
The
difference between a note and a bond is that the

periodic interest at a specified date.

latter runs for a longer period of time and
requires greater legal formality.

Bond Rating — A rating that is received from
Standard & Poor’s and Moody’s Investor Service,
Inc., which indicates the financial and economic
strengths of the County.

Bonded Indebtedness — The portion of a

government’s debt represented by outstanding
bonds.

Budget — A plan of financial activity for a
specified period of time indicating all planned
revenues and expenses for the budget period.

Budget Amendment — A change in the level of

funding that increases or decreases the total, or
bottom line, of the budget.

Budgetary Basis — The basis of accounting used

to estimate financing sources and uses in the
budget.
GAAP, cash, or modified accrual.

Generally takes one of three forms:

Budget Calendar — The schedule of key dates
in the

from which a government follows
preparation and adopting of the budget.

Budgetary Control — The control or management

of a government in accordance with the
approved budget for the purpose of keeping
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expenditures within the limitations of available
appropriations and resources.

C

Capital Improvement Plan/Program — A multi-
year program of projects that addresses repair

and replacement of existing infrastructure, as
well as development of new facilities to

accommodate future growth.

Capital Outlay — Fixed assets with a value of
$5,000 or more and have a useful life of more
than two years. .

Capital Project — Major constructions,

acquisition, or renovation activities which add
value to a government’s physical assets or
significantly increase their useful life.

Cash Basis — A basis of accounting in which
transactions are recognized only when cash is
increased or decreased.

Certificate of Obligation (C.0.) — Long-term debt
that is authorized by the Commissioners’ Court

and does not require prior voter approval.

Certified Annual Financial Report CAFR) — The
published results of the County’s annual audit.

Charter of Accounts — A chart detailing the

system of general ledger accounts.

Community Contracts — The County is required

by statute to provide some of these service(s).
For such service(s) the County has entered into
an inter-local agreement or contract with the
entity.

Competitive Bidding Process — The process
following State law requiring that for purchases

of $15,000 or more, a county must advertise ,
solicit, and publicly open sealed bids from
prospective vendors. After a review period, The
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Commissioners then awards the bid to the
successful bidder.

Contingency — An appropriation of funds to
cover unforeseen events that occur during the
budget year.

Contractual Services — Dividing line between

who is “employed” and someone who is “self-
employed.”

Contract Obligation Bonds — Long-term debt
that places the assets purchased or constructed

as a part of the security for the issue.
D

Debt Service — The cost of paying principal and
interest on borrowed money according to a
predetermined payment schedule.

Defeasance — A provision that voids a bond or
loan when the borrower sets aside cash or bonds
sufficient enough to service the borrower’s debt.

Department — The organization unit which is
functioning uniquely in its delivery of service.

Departmental Support — Supplies are any article

or material that meets all of the following
conditions: (1) It is consumed-in-use or loses its
original shape or appearance with use. (2) It
loses its identity through incorporation into a
different or more complex unit. (3) It is
expandable and inexpensive item.

Depreciation — The process of estimating and
recording the expired useful life or diminution of
service of a fixed asset than cannot or will not be
restored by repair and will be replaced. The cost
is the
depreciation or the cost to reserve in order to

of the fixed asset’s lost usefulness

replace the item at the end of its useful life.
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E

Effective Tax Rate (ETR) — A calculated tax rate
that would generate the same amount of

revenue as in the preceding year.

The
appropriated funds to purchase an item or

Encumbrance - commitment  of
service. To encumber funds means to set aside
or commit funds for a specified future

expenditure.

Expense — Charges incurred (whether paid

immediately or unpaid) for operations,

maintenance, interest or other charges.
F

Fiscal Policy — A government’s policies with
and debt
management as these relate to government

respect to revenues, spending,

services, programs and capital investment.
Fiscal policy provides an agreed-upon set of
principles for the planning and programming of

government budgets and their funding.

Fiscal Year — 12 month budget period, generally
extending from October 1% through the

following September 30,

Full-time Equivalent Position (FTE) — A part-time

position converted to the decimal equivalent of
a full-time position based on 2,080 hours per
year. For example, a part-time clerk working 20
hours per week would be equivalent to .50 if a
full-time position.

Fund — A fiscal entity with revenues and
expenses which are segregated for the purpose
of carrying out a specific purpose or activity.

Fund Balance — The excess of the assets of a fund
over its liabilities, reserves, and carryover.
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G

GAAP - Generally Accepted Accounting
Principles. Uniform minimum standards for
financial accounting and recording,
encompassing the conventions, rules, and

procedures that define accepted accounting
principles.

GASB 34 - The Governmental Accounting
Standards Board (GASB) Statement #34 on the
standards for basic financial statements and
management’s discussion and analysis for the
state and local government.

General Obligation Bond — A bond backed by the
full faith, credit and taxing power of the

government.

GFOA - Officers
Association is a professional association of

Government  Finance

state/provincial and local finance officers

dedicated to
governmental financial resources in the United

sound management of
States and Canada, and has served the public
finance profession since 1906.

Goal - A statement of broad direction, purpose

or intent based on the needs of the community.
A goal is general and timeless.

Grants — A contribution by a government or
other organization to support a particular
function. Grants may be classified as either

operational or capital, depending on the

grantee.

Infrastructure — Public domain fixed assets such
as roads, bridges, curbs and gutters and similar
assets that are immovable and are of value to
the governmental unit.
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Inter-fund Transfers — The movement of monies

between funds of the same governmental entity.

Intergovernmental Revenue — Funds received

from federal, state and other local government
sources in the form of grants, shared revenues,
and payments in lieu of taxes.

L

Levy — To impose taxes, special assessments or
services charges.

Line-item Budget — A budget prepared along

departmental lines that focuses on what is to be
bought.

Long-term Debt — Debt with a maturity of more

than one year after the date of issuance.
M

Minor Acquisitions — Items are assets that the

department will be accountable for but which
not have an assigned value in the fixed asset
records. The unit price of the minor acquisitions
is usually between $500.00 and $5,000.00.

Modified — Accrual — Basis of accounting in
which revenues are recognized in the accounting
period in which they become available and
measurable. Expenditures are recognized in the
accounting period in which the fund liability is
incurred, if measurable, except for un-matured
interest on general long-term debt, which is
recognized when due.

N

No-New-Revenue Tax Rate - The no-new-

revenue tax rate enables the public to evaluate
the relationship between taxes for the prior year
and for the current year, based on a tax rate that
would produce the same amount of taxes if
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applied to the same properties taxed in both
years.

(o)

Objective — Something to be accomplished in
specific, well-defied, and measurable terms and
that is achievable within a specific time frame.

OEM - Office of Emergency Management

Operating Budget — The annual budget and

process that provided a financial plan for the
operation of government and the provision of
services for the year.

Operating Revenue — Funds that the county

receives as income to pay for the ongoing
operations. Includes taxes, fees, and interest
earnings. Operating revenues are used to pay

for day-to-day services.

Operating Expenses — The cost of materials and

equipment required for a department to

function.

Output Indicators — A unit of work accomplished,
without reference to the resources required to
do the work. Output indicators do not reflect the
the wok

effectiveness or efficiency of

performed.
P

Performance Indicators — Specific quantitative

and qualitative measures of work performance
as an objective of specific departments or
programs.

Performance Measure — Data collected to

determine how effective or efficient a program
is in achieving its objectives.

Policy — A course of action designed to set
parameters for decision and actions.


https://comptroller.texas.gov/taxes/property-tax/truth-in-taxation/#ttc10
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Professional Services - An industry of

infrequent, technical, or unique functions
performed by independent contractors or by
consultants whose occupation is the rendering

of such services.

Purchase Order — A document which authorizes
the delivery of specified merchandise or the
rendering of certain services and the making of a
charge for them.

R

Repairs and Maintenance - Involves fixing any

sort of item should it become out of order or
broken.

Reserve — An account used either to set aside
budgeted revenues that are not required for
expenditure in the current budget year or to
earmark revenues for a specific future purpose.

Resolution — A special or temporary order or a
legislative body; an order of a legislative body
requiring less legal formality than an ordinance
or statue.

Total available for

including estimated

Resources - amounts

appropriation revenues,

fund transfers, and beginning balances.

Revenue — Sources of income financing the
operations of government.

S

Salary and Wages — The cost of all labor related
expenses required of a department to function,
including but not limited to salaries, merit, cost
of living adjustments (COLA), etc.

T

Tax Rate — The amount of tax stated in terms of
a unit of the tax base.
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Transfers In/Out — Amounts transferred from

one fund to another to assist in financing the
services for the recipient fund.

U

Unencumbered Balance — The amount of an

appropriation that is neither expended nor
encumbered. It is essentially the amount of

money still available for future purposes.

Unreserved Fund Balance — The portion of a

fund’s balance that is not restricted for a specific

purpose and is available for general

appropriation.

User Fees — The payment of a fee for direct
receipt of a public service by the party who
benefits from the service.

\"

Voter-Approved Tax Rate — The voter-approval

tax rate provides cities and counties with about
the same amount of tax revenue it spent the
previous year for day-to-day operations plus an
extra three and a half percent for operations and
sufficient funds to pay debts in the coming year.
For special taxing units, junior college districts
and hospital districts, the voter-approval tax rate
provides an extra eight percent increase for
operations and sufficient funds to pay debts in
the coming year.
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