
MINUTES
 

DECEMBER 30, 2025
 

BRAZOS COUNTY COMMISSIONERS COURT
 

SPECIAL CALLED SESSION

1. Call to Order

A Special Called Session of the Commissioners' Court of Brazos County, Texas was
held in Suite 106 of the Brazos County Commissioners Courtroom in the Administration
Building, 200 South Texas Avenue, in Bryan, Brazos County, Texas, beginning at 9:03
a.m. on Tuesday, December 30, 2025 with the following members of the Court present:

 
Kyle Kacal, Acting County Judge, Presiding;
Bentley Nettles, Commissioner of Precinct 1, Absent;
Chuck Konderla, Commissioner of Precinct 2;
Fred Brown, Commissioner of Precinct 3;
Wanda J. Watson, Commissioner of Precinct 4;
Karen McQueen, County Clerk. 
The attached sheets contain the names of the citizens and officials that were in
attendance.
 
Judge Kacal called for a moment of silence in honor of Mary Hickman. 

2. Approval requested from the Human Resources Department to accept vendor-donated
prizes from participating Benefits Fair vendors, obtained during the Benefits Fair held on
November 20, 2025, for raffling to Brazos County employees.

Motion: Approve, Moved by Commissioner Fred Brown, Seconded by Commissioner
Chuck Konderla. Passed. 4-0.  Ayes: Brown, Kacal, Konderla, Watson.  Absent: Nettles.

3. Approval requested from the Risk Management Department for a Payment Authorization
to Texas Association of Counties in the amount of $307,808 for the first seven (7)
months of property insurance costs.  The remaining months for the year will be paid



using a Purchase Order.

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Kacal, Konderla,
Watson.  Absent: Nettles.

4. Approval requested from the IT Department to increase the Diners Club credit card limit
for Amanda Adams from $10,000 to $15,000 for necessary payments that are over the
current limit. 

Commissioner Brown clarified that this is for a Master Card not a Diners Club Card. 
Assistant Purchasing Agent Kaitlyn Battles confirmed that it is a Master Card. 
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Fred Brown. Passed. 4-0.  Ayes: Brown, Kacal, Konderla, Watson. 
Absent: Nettles.

5. Approval of Personnel Change of Status.

A copy of the Personnel Change of Status is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Kacal, Konderla,
Watson.  Absent: Nettles.

6. Approval of FY 25/26 Budget Amendment 7.01.

7.01 - Transfer funds form Contingency to Non-Departmental.
 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Kacal, Konderla,
Watson.  Absent: Nettles.

7. Approval of Payment of Claims.

A copy of the Claims is attached. 

Motion: Approve, Moved by Commissioner Chuck Konderla, Seconded by
Commissioner Wanda J. Watson. Passed. 4-0.  Ayes: Brown, Kacal, Konderla,
Watson.  Absent: Nettles.

8. Adjourn

The Court wished everyone a Happy New Year!
The meeting was adjourned at 9:08 a.m. 









DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 12/30/2025

ITEM: Approval requested from the Human Resources Department to accept vendor-donated 
prizes from participating Benefits Fair vendors, obtained during the Benefits Fair held on 
November 20, 2025, for raffling to Brazos County employees.

TO: Commissioners Court

DATE: 12/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The Human Resources department is requesting approval to accept the provided list of 
donated items from our partnering benefits vendors who participated in the County's annual 
Benefits Fair. These donations are not included in the county's budget, as they were 
donated and do not impact county funds. All donated items will be raffled off to employees 
who attended the Benefits Fair, allowing for fair and random distribution of donations. 
Approval of this agenda item will allow Human Resources to further enhance employee 
knowledge of our vendors the services they offer, and overall employee engagement. 
Failure to approve this item may result in the return of donated items, lack of future 
donations, and reduced employee education of eligible benefits.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Benefits_Fair_Raffle_Prize_List.pdf Listing of Items - Backup Backup Material

Donation_Acceptance_Form_-_HR_-_12.17.25.pdf Donation Acceptance Form Backup Material







DEPARTMENT: Risk Management NUMBER:

DATE OF COURT MEETING: 12/30/2025

ITEM: Approval requested from the Risk Management Department for a Payment Authorization to 
Texas Association of Counties in the amount of $307,808 for the first seven (7) months of 
property insurance costs.  The remaining months for the year will be paid using a Purchase 
Order.

TO: Commissioners Court

FROM: Leslie Contreras

DATE: 12/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

TAC_RMP_Invoice_Due_00003202.pdf Invoice Backup Material





DEPARTMENT: Purchasing NUMBER:

DATE OF COURT MEETING: 12/30/2025

ITEM: Approval requested from the IT Department to increase the Diners Club credit card limit for 
Amanda Adams from $10,000 to $15,000 for necessary payments that are over the current 
limit. 

TO: Commissioners Court

FROM: Presley Nelson

DATE: 12/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

The IT department is requesting a limit increase specifically to pay for the QuickBooks 
renewal, FY26 is $11,675.00. The vendor will not accept purchase orders or multiple cards. 
The annual cost will continue to increase; therefore a $15,000 limit will suffice for several 
years. 

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Credit_Limit_Increase_Request_-_Amanda.pdf Credit Limit Increase Request Backup Material

Quickbooks_Renewal_Quote.pdf QuickBooks Quote Backup Material





DEPARTMENT: Human Resources NUMBER:

DATE OF COURT MEETING: 12/30/2025

ITEM: Approval of Personnel Change of Status.

TO: Commissioners Court

DATE: 12/17/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Human Resources is requesting the approval of the following Personnel Action Forms 
(PAFs).  A list of departments is included on the attached coversheet.  All positions have 
been reviewed and verified that they fall within budget guidelines.  Consequence of non-
approval would be to the employee pay and/or position.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Cover_Sheet.pdf Cover Sheet Cover Memo





DEPARTMENT: Budget Office NUMBER:

DATE OF COURT MEETING: 12/30/2025

ITEM: Approval of FY 25/26 Budget Amendment 7.01.

TO: Commissioners Court

FROM: Nina Payne

DATE: 12/16/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

ACTION REQUESTED OR 
ALTERNATIVES:

Request approval.

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

7_Coversheet.pdf FY 26 - 7 Coversheet Cover Memo

7.01.pdf FY 26 Budget Amendment 7.01 Budget Amendment















DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 12/30/2025

ITEM: Approval of Payment of Claims.

TO: Commissioners Court

DATE: 12/19/2025

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Bill_List_Commissioners_Court_PUBLIC_12.30.25.pdf Bill List Public Backup Material
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