
MINUTES
 

JUNE 18, 2026
 

PUBLIC DEFENDER'S OVERSIGHT BOARD MEETING

1. Call to Order

A meeting of the Brazos County Public Defender’s Office Oversight Board was held on
Thursday, June 18, 2026 at 10:00 a.m. in Suite 310 of the Brazos County Administration
Building, 200 South Texas Avenue, Bryan, Texas. The following members of the Board
were present:
 
County Judge Duane Peters; 
Judge Willie Blackmon (retired), Absent;
Commissioner Wanda J. Watson;
Michele Esparza;
Fran Duane; 
Jim James, Absent; 
Jamie Martin, Absent. 
 
The attached sheet contains the names of officials and citizens that were in attendance.

2. Approval of Minutes from the March 6, 2026 Public Defender's Oversight Board
Meeting.

The Board voted unanimously to approve the minutes for the meeting held on March 6,
2026. 

Motion: Approve, Moved by Fran Duane, Seconded by Judge Duane Peters. Passed.
4-0.  Ayes: Duane, Esparza, Peters, Watson.  Absent: Blackmon, James, Martin.

3. Approval to nominate and approve of appointments to the Public Defender's Office
Oversight Board, including the determination of their terms of office (4 positions):

Michele Esparza
Fran Duane
Judge Willie Blackmon
Jamie Martin



Michele Esparza nominated Jim Locke to replace her when her term expires. 
The Board voted unanimously to approve the appointment of Jim Locke to the PDO
Board effective August 15, 2026.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by Fran
Duane. Passed. 4-0.  Ayes: Duane, Esparza, Peters, Watson.  Absent: Blackmon,
James, Martin.
The Board voted unanimously to approve the reappointment of Fran Duane for a term of
two years, effective August 15, 2026. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by Judge
Duane Peters. Passed. 4-0.  Ayes: Duane, Esparza, Peters, Watson.  Absent:
Blackmon, James, Martin.
The Board thanked Judge Willie Blackmon for his years of service to the Public
Defender's Oversight Board. Ms. Esparza then nominated Robert Orozco to serve in
Judge Blackmon's position once his term expires. 
The Board voted unanimously to approve the appointment of Robert Orozco to the
Oversight Board, effective August 15, 2026.

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by Judge
Duane Peters. Passed. 4-0.  Ayes: Duane, Esparza, Peters, Watson.  Absent:
Blackmon, James, Martin.
The Board voted unanimously to approve the appointment of Ann Boney to the Public
Defender's Oversight Board to replace Jamie Martin when her term expires. Ms. Boney
will serve a term of three years, effective August 15, 2026. 

Motion: Approve, Moved by Commissioner Wanda J. Watson, Seconded by Judge
Duane Peters. Passed. 4-0.  Ayes: Duane, Esparza, Peters, Watson.  Absent:
Blackmon, James, Martin.

4. Review and discuss the Quarterly Progress Report for January, February, and March
2026.

Mr. Wood presented the adult misdemeanor and felony case statistics and the office's
progress in moving cases through the system efficiently. He reported that the average
time between appointment of counsel and the initial client interview is being maintained at
fewer than ten business days.
Mr. Wood also reviewed data regarding the average number of days clients spend in jail
prior to case resolution. He informed the Board that he has been looking into
opportunities to further analyze and quantify the office's performance data. The Board
entered into discussion regarding the implications of monetizing the report data and how
such efforts align with the mission and objectives of the Public Defender's Office.
 
Mr. Wood presented the Juvenile Division Report and commended Juvenile Defender
Amanda Buenger for her outstanding work. He explained that the report represents the
division's first formal reporting period and includes juvenile cases assigned between
January and March. Mr. Wood stated that the Public Defender's Office has made a



concerted effort to handle as much of the juvenile caseload as possible and reported
that the division has received significant positive feedback.
Ms. Duane questioned whether another attorney would be capable of managing a
caseload comparable to that of Ms. Buenger. Mr. Wood responded that recruiting
another highly qualified candidate to work with Ms. Buenger is a top priority. He
expressed confidence that the juvenile caseload can be effectively managed through the
efforts of two attorneys supported by a paralegal, investigator, and caseworker.
 
Mr. Wood presented the Mental Health Division Report, noting that the division is staffed
by one full-time attorney and one full-time caseworker. He explained that the division
primarily serves indigent clients who have been deemed incompetent to stand trial.
Mr. Wood also discussed matters related to the RESTART Specialty Court Program
and reviewed challenges associated with the program's operation. Following discussion,
Board members recommended improving communication and public understanding
regarding the RESTART Program.
 
A copy of the reports are attached. 

5. Review and discuss the status/update of FY 2027 grants.

Mr. Wood reported that the FY 2027 grant requests were approved by the Texas
Indigent Defense Commission (TIDC) Board. He provided an overview of the Public
Defender's Office budget needs and discussed future planning initiatives.
Mr. Wood stated that he continues to envision the Public Defender's Office evolving into
a regional office and indicated that he anticipates exploring regionalization opportunities
as part of the FY 2028 planning process.
The Board entered into discussion regarding how grant funds could support efforts to
regionalize the Public Defender's Office and expand services to surrounding
jurisdictions.

6. Review and discuss changes to the Advisory Board Bylaws.

The Board discussed the need for several additional modifications to the bylaws. The
recommendations included noting the ex-officio Board Members and naming a
Secretary. Ms. Esparza stated that she would assemble a committee to review the
bylaws and will have the final draft ready for approval at the September Board Meeting. 

7. Review and discuss an update on staffing for open positions with the Public Defender's
Office.

Mr. Wood stated that he currently has four vacant positions in his office that he is looking
to fill. The Board asked that Mr. Wood prioritize the hiring process, while they assist in
other areas such as finalizing the PDO Board Bylaws. 

8. Report from the Chief Public Defender concerning PDO access to Odyssey.

Mr. Wood stated that the Public Defender's Office has been granted access to
Odyssey. The Board expressed excitement over this development. 

9. Announcement of interest items and possible future agenda topics.

Ms. Esparza stated that the Board would make recommendations for modifying the
bylaws by August 15, 2026. She also announced that the new Board Chair selection will



occur at the September meeting. 

Acknowledgement(s)

10. Upcoming Public Defender's Office Oversight Board Meeting Dates for 2026:
September 3, 2026 at 2:00pm
December 3, 2026 at 2:00pm

11. Adjourn

The meeting was adjourned at 11:00 a.m. 
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DATE OF COURT MEETING: 6/18/2026

ITEM: Approval of Minutes from the March 6, 2026 Public Defender's Oversight Board Meeting.
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DATE: 06/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS
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PDO_Board_Meeting_Minutes_3.6.2026.pdf PDO Board Meeting Minutes 3.6.2026 Backup Material
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DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/18/2026
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DATE: 06/09/2026

FISCAL IMPACT: False

BUDGETED: False
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DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/18/2026

ITEM: Review and discuss the Quarterly Progress Report for January, February, and March 2026.

TO: Commissioners Court

DATE: 06/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

2026_Q1_Progress_Report.pdf 2026 Q1 Progress Report Backup Material

2026_Q1_Progress_Report_-_JuveApp.pdf 2026 Q1 Progress Report - JuveApp Backup Material

2026_Q1_Progress_Report_-_MH.pdf 2026 Q1 Progress Report - MH Backup Material



Progress Report for Grant 212-26-C03: Brazos County Public Defender
Brazos County

January 1 - March 31, 2026
Submitted by Nathaniel T. Wood at 4/13/2026 1:11:18 PM

Read-Only Access

Change Reporting Period January 1 - March 31, 2026

Question
January

2026
February

2026
March
2026

Public Defender Office
Caseflow Measures
Report the average number of business days between appointment
of Public Defender and the initial attorney interview. 10 7 4

Report the average number of days clients are in jail prior to
resolution of the case for Felonies for the cases disposed each
month. (Exclude any clients with MH competency proceedings
initiated.)

72 59 87

Report the average number of days clients are in jail prior to
resolution of the case for Misdemeanors for the cases disposed
each month. (Exclude any clients with MH competency proceedings
initiated.)

51 24 33

Use
Report the number of new Juvenile appointments. 0 0 0
Workload/Caseload Measures
Report the number of new Misdemeanor appointments. 55 47 17
Report the number of new Felony appointments. 23 33 17
Report the number of new Appeals filed. 0 0 0
Report the number of Felony cases disposed. 21 24 26
Report the number of Misdemeanor cases disposed. 50 47 47
Report the number of Juvenile cases disposed. 0 0 0
Report the average number of active Felony cases per attorney on
the last day of the quarter. 89

Report the average number of active Misdemeanor cases per
attorney on the last day of the quarter. 73

Report the average number of active Juvenile cases per attorney on
the last day of the quarter. 0

Program Activities



Report the date the Oversight Board is setup 08/02/2022
Report the date the Chief Defender is hired. 12/28/2022
Report the date the office begins accepting appointments. 03/17/2023
Report the date the case management system goes live. 03/17/2023
Report the date the County indigent Defense Plans have been
updated to reflect the use of the Public Defender 12/02/2022

Report the number of Felony cases where charges were reduced or
dismissed. 2 3 4

Report the number Misdemeanor cases where charges were
reduced or dismissed. 21 14 22

Report the number of Juvenile cases where charges were reduced
or dismissed. 0 0 0

Report the number of bench or jury trials (jury empaneled) for
Felonies. 0 0 0

Report the number of bench or jury trials (jury empaneled) for
Misdemeanors. 0 1 0

Report the number of bench or jury trials (jury empaneled) for
Juveniles. 0 0 0

Report the number of Misdemeanor trials that resulted in a not guilty
verdict 0 0 0

Report the number of Felony trials that resulted in a not guilty
verdict. 0 0 0

Report the number of Juvenile trials that resulted in a not guilty
verdict. 0 0 0

Report the number of Misdemeanor cases where an investigator
assisted the attorney with investigation of the case for the cases
disposed each month.

11 7 4

Report the number of Felony cases where an investigator assisted
the attorney with investigation of the case for the cases disposed
each month.

6 10 4

Report the number of Juvenile cases where an investigator assisted
the attorney with investigation of the case for the cases disposed
each month.

0 0 0

Report the number of dispositive motions filed for Misdemeanor
cases. 0 0 0

Report the number of dispositive motions filed for Felony cases. 0 0 0
Report the number of bond reduction motions/hearings for
Misdemeanor defendants. 1 1 0

Report the number of bond reduction motions/hearing for Felony
defendants. 2 5 1



Report the number of detention and review hearings. 0 0 0
Report the number of Juveniles released at detention hearings. 0 0 0
Report the number of writs of habeas corpus filed for
Misdemeanors. 1 1 0

Report the number of writs of habeas corpus filed for Felonies. 2 5 1
Report the number of post-conviction writs filed. 0 0 0
Describe any additional services provided to defendants (mental
health attorneys, immigration consultations, social services, etc.)
Provide any additional details you feel are important about the trials
this quarter.

Our trial this quarter involved our board cert attorney training a new lawyer up
on trying misdemeanor DWI's. the facts and the law were against us on this
one, but we didn't do any worse than the plea offer.

Report the date of the last Board meeting. 03/06/2026
Report the number of cases disposed each month by the public
defender in which program social workers and/or caseworkers
consulted with attorneys.

5 6 5

Summary
Explain any official allegations of misconduct. None.
Provide any program highlights for the quarter. The office began accepting juvenile cases this quarter. We have also carved

out mental health cases for representation under the new grant. Our office is
participating in the county's new MH court.

Describe any challenges and the corrective actions taken or being
taken. Nothing to report.

Describe the activities planned for next quarter. Push for increased publicity. WTAW interview. Citizen's Police Academy
Presentation.

Describe any staffing changes which occurred during the quarter or
that are anticipated in the next quarter.

One of our misdemeanor defenders left the office for private practice with a
local attorney. Two vacant juvenile attorney positions at this time.

If you wish to submit supporting documentation other than text notes entered above, click here. If you have internet mail configured on your
computer, a new message window should open up with the To: field filled in. Attach any desired documents and then send the message.
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Progress Report for Grant 212-26-C14: Public Defender Juvenile/Appellate Division Expansion
Brazos County

January 1 - March 31, 2026
Submitted by Nathaniel T. Wood at 4/15/2026 9:52:38 AM

Read-Only Access

Change Reporting Period January 1 - March 31, 2026

Question
January

2026
February

2026
March
2026

Juvenile
Caseflow Measures
Average number of days between date/time of case filing
and disposition by month for all juvenile cases. 11.5

Average number of days between date/time of appointment
and disposition by month for all juvenile cases 10

Workload/Caseload Measures
Department Cases Active. Each month count the total
number of cases that are still active on the department's
assignment log as of the last day of each month. Juvenile

0 6 17

Department Cases Closed. Each month count the total
number of cases that were closed from the department's
assignment log during the month. Juvenile.

0 5 0

Report the number of juvenile respondents screened,
assessed or interviewed by a case worker, social worker or
an investigator.

0 11 11

Report the number of new juvenile appointments received
each month. 0 11 11

Report the number of cases where an investigator is used.
Juvenile 0 5 0

Report the number of Juvenile cases disposed. 0 5 0
Number of status hearings attended by month involving
cases previously disposed 0 0 0

Program Activities
Report the number of Juvenile cases where charges were
reduced or dismissed. 0 1 0

Report the number of Juvenile cases where an investigator
assisted the attorney with investigation of the case for the

0 5 0



cases disposed each month.
Report the number of Juveniles released at detention
hearings. 0 5 15

Appellate
Caseflow Measures
Total number of felony appeals disposed in each month. 0 1 0
Total number of misdemeanor appeals disposed in each
month. 0 0 0

Total number of juvenile appeals disposed in each month. 0 0 0
Workload/Caseload Measures
Report the number of new felony appointments received
each month. 1 1 0

Report the number of new misdemeanor appointments
received each month. 0 0 0

Report the number of new juvenile appointments received
each month. 0 0 0

Report the number of felony appeals in which
representation is continued from trial. 0 0 0

Report the number of misdemeanor appeals in which
representation is continued from trial. 0 0 0

Report the number of juvenile appeals in which
representation is continued from trial. 0 0 0

Report the number of motions for new trial requested each
month. 0 0 0

Report the number of motion for new trial granted each
month. 0 0 0

Report the number of Anders briefs filed each month. 0 0 0
Report the number of non-Anders briefs filed each month. 1 1 1
Report the number of non-Anders briefs filed timely each
month. 1 1 1

Report the number of non-Anders briefs filed with request
for oral argument each month. 1 1 1

Report the number of motions for extension filed each
month. 5 1 0

Report the number of appeallate court decisions favorable
to the client each month. 0 0 0

Report the number of appeallate court decisions
unfavorable to the client each month. 0 1 0

Report the number of PDRs filed each month. 0 0 1



Department appeals Active: Each month count the total
number of appeals that are still active on the department's
assignment log as of the last day of each month. Felony

23 23 23

Department appeals Active: Each month count the total
number of appeals that are still active on the department's
assignment log as of the last day of each month.
Misdemeanor

1 1 1

Department appeals Active: Each month count the total
number of appeals that are still active on the department's
assignment log as of the last day of each month. Juvenile

2 2 2

Report the total number of briefs filed each month. 1 1 1
Summary
Provide any program highlights for the quarter. This was our first quarter accepting juvenile cases. Our goal was to start taking cases

in March, and we surpassed that by starting to take cases at the beginning of
February. the entire juvenile team attended the Juvenile Law Conference as well.

Describe any challenges and the corrective actions taken or
being taken. 2 juvenile defender positions are open, and there is very little interest in them.

Describe the activities planned for next quarter. We will kick up recruitment efforts and seek out qualified candidates for our open
defender positions.

Describe any staffing changes which occurred during the
quarter or that are anticipated in the next quarter.

We hired and brought on board our juvenile investigator, caseworker, and paralegal
and we also brought on our appellate paralegal.

If you wish to submit supporting documentation other than text notes entered above, click here. If you have internet mail configured on your
computer, a new message window should open up with the To: field filled in. Attach any desired documents and then send the message.
 
Submitted by Nathaniel T. Wood at 4/15/2026 9:52:38 AM

Home

mailto:tidc@tamu.edu?Subject=Discretionary%20Grant%20Progress%20Report%20Supporting%20Documents%20for%20Brazos%20County,%20212-26-C14&body=Discretionary%20Grant%20Progress%20Report%20Supporting%20Documents%20for%20Brazos%20County,%20212-26-C14


Progress Report for Grant MH-26-002: Brazos County Public Defender's Office Mental Health Division
Brazos County

January 1 - March 31, 2026
Submitted by Nathaniel T. Wood at 4/17/2026 1:11:03 PM

Read-Only Access

Change Reporting Period January 1 - March 31, 2026

Question
January

2026
February

2026
March
2026

Mental Health
Caseflow Measures
Report the average number of days clients
are in jail prior to resolution of the case for
Felonies for the cases disposed each
month. (Exclude any clients with MH
competency proceedings initiated.)

0 203 53

Report the average number of days clients
are in jail prior to resolution of the case for
Misdemeanors for the cases disposed
each month. (Exclude any clients with MH
competency proceedings initiated.)

60 46 55

Report the average number of days
between entry into the program and initial
screening by a social worker/case
manager.

18 1 39

Workload/Caseload Measures
Report the number of new Misdemeanor
appointments. 12 2 4

Report the number of new Felony
appointments. 9 0 2

Report the number of Felony cases
disposed. 0 2 1

Report the number of Misdemeanor cases
disposed. 1 2 1

Report the average number of active
Felony cases per attorney on the last day
of the quarter.

8



Report the average number of active
Misdemeanor cases per attorney on the
last day of the quarter.

14

Report the average number of cases per
social worker/case worker on the last day
of the quarter.

22

Number of new misdemeanor cases
accepted into the Mental Health Unit. 12 2 4

Number of new felony cases accepted into
the Mental Health Unit. 9 0 2

Program Activities
Report the number of MH PR bond or
reduced bond requests filed. 0 0 0

Report the number of MH PR bond or
reduced bond requests granted. 0 0 0

Report the number of medical (not mental
health) referrals. 0 0 0

Report the number of referrals for financial
services. 0 0 0

Report the number of mental health
referrals. 3 5 1

Report the number of referrals for basic
needs - housing, employment,
transportation, identification, etc.

0 2 0

Report the number of referrals for
counseling services. 0 0 0

Report the number of referrals to treatment
services for substance abuse. 0 0 0

Report the number of times the social
worker/case worker assisted with
competency restoration commitments.

3 2 2

Report the number of successful contacts
with program clients by the social
worker/case worker.

15 33 24

Report the number of client medical and/or
mental health files reviewed by the social
worker/case worker.

3 5 4

Report the number of Misdemeanor cases
where a social worker/case worker assisted
the attorney and the charges were reduced
or dismissed for the cases disposed each
month.

1 2 1



Report the number of Felony cases where
a social worker/case worker assisted the
attorney and the charges were reduced or
dismissed for the cases disposed each
month.

0 1 0

Report the number of cases where a social
worker/case worker assisted the attorney
with mitigation and the sentence was
reduced from original offer for the cases
disposed each month.

0 0 0

Report the number of consultations
between social workers/case workers and
attorneys.
Report the number of cases disposed each
month by the public defender in which
program social workers and/or
caseworkers consulted with attorneys.

1 4 2

Report the number of Bond Advocacy and
Mitigation Reports prepared by the social
workers and/or caseworkers each month.

0 0 0

Report the number of cases disposed each
month in which a program social worker
reviewed defendant medical and/or mental
health files.

1 4 2

Summary
Provide any program highlights for the
quarter.

MH attorney and caseworker hired and onboarded. We identified approximately 20 cases currently held
by the public defender's office to transfer to the new MH division. Criteria for accepting cases into MH
division established. MH attorney participated heavily in establishing MH court in Brazos County. This
program is new to the county and began accepting applications in March. So far, 31 applications have
been reviewed. One person pled into the court during the first quarter, and 8 applications were still
under review at the end of the quarter.

Describe any challenges and the corrective
actions taken or being taken.

Consultations between attorney and caseworker above is left blank. Our MH attorney and caseworker
work together constantly and consulting continually.

Describe the activities planned for next
quarter.

Develop pathway for existing indigent cases held by attorneys outside the PDO to be transferred to MH
division.

Describe any staffing changes which
occurred during the quarter or that are
anticipated in the next quarter.

Both positions filled. No changes anticipated.

If you wish to submit supporting documentation other than text notes entered above, click here. If you have internet mail configured on your
computer, a new message window should open up with the To: field filled in. Attach any desired documents and then send the message.
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DEPARTMENT: NUMBER:

DATE OF COURT MEETING: 6/18/2026

ITEM: Review and discuss changes to the Advisory Board Bylaws.

TO: Commissioners Court

DATE: 06/09/2026

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY

BRYAN, TEXAS
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