
MINUTES

MAY 16, 2017

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
May 16, 2017 with the following members of the Court present:
 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Sammy Catalena, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Irma Cauley, Commissioner of Precinct 4;
Karen McQueen, County Clerk.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

- U.S. and Texas Flag - Chaplain G.H. Jones and Commissioner Berry

2. Call for Citizen input and/or concerns

Information Technology Director Eric Caldwell spoke to the Court on Ransomware and
what the IT Department is doing to prevent it.  Mr. Caldwell said that there are several
safeguards they use to protect the network and they apply security updates and patches
routinely.  Mr. Caldwell said he would like to come back next week and give the Court a
more detailed look at more safety measures he would like to implement.

3. Presentations and/or Discussions

a. Recognition of the Brazos County Employee Walk Across Texas Competition.



Health Education Director Sara Mendez presented the Walk Across Texas award to the
winning Brazos County team "Risky Resources".    Team Captain Melissa Perez
introduced team members Ashly Gonzalez, Cindy Zdunkwiez, Rosa Losano, Mary
Mendez, Toni Flores, Deyanira Garcia, Monica Sauseda and Jennifer Salazar.

b. Presentation by FQHC HealthPoint regarding services and programs offered in
Brazos County.

Eric Todd, Clinical Chief Executive Officer for Health Point spoke to the Court about the
Federally Qualified Health Center and the services it provides.  Mr. Todd said that there
are several clinics in Brazos County and the surrounding area.  Their services include
Out Patient Care, Acute Care Clinic, Dental Care, Behavioral Health, Prenatal Care and
Pharmacy. 

Consider and take action on agenda items 4-13:

4. Proclamation 17-021 declaring May 22, 2017 as KBTX News 3 Day.

The County Judge read aloud Proclamation 17-021 declaring May 22, 2017 as "KBTX
News Day" in Brazos County.  The Court recognizes and celebrates sixty (60) years of
dedication to the citizens of Brazos County and the surrounding counties through news
coverage and community support.  The County Judge then presented the proclamation
to KBTX News Anchor Noelle Bellow.
 
A copy of the proclamation is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

5. Appointment of Nancy Berry to the Keep Brazos Beautiful Board effective immediately.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

6. Payment authorization to AHI Enterprises in amount of $644.30 for purchase of HP
toner cartridges for the County Attorney's Office; a purchase order was not obtained in
advance.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

7. Acceptance of donated cash counter by CSPD to the County Auditor's Office.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner



Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

8. Approval of the following job descriptions:
a. Class Code 1557, Position 03 - Teacher, Sheriff's Office, Inmate Commissary
b. Class Code 0819, Position 01 - Building Event Worker, Brazos Center

A copy of the job descriptions is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

9. Approval of the Treasurer's Report for March 2017 and Quarter Ending 3/31/17.

The Court voted unanimously to receive, approve and order filed as submitted the
Treasurer's report for March 2017.  A copy is attached and made a part of these
minutes.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

10. Tax Refund Applications for the following:

a.  C. Samuel & Carol Judge - Overpayment $10.00
b.  Ernest & Stacy Berger - Overpayment $52.48
c.  Sallye J Austin - Overpayment $40.00

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

11. Budget Amendments.

Budget Amendments FY 16/17  33.1 - 33.6

33.1  Transfer funds from Non-Departmental to Information Technology.
33.2  Reallocate funds for Road and Bridge Department.
33.3  Reallocate funds for Juvenile Services.
33.4  Transfer funds from Capital Improvement Fund and Non-Departmental to Tax
Office.
33.5  Transfer funds from Non-Departmental to Information Technology.
33.6  Reallocated funds for County Treasurer.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

12. Personnel Change of Status.

Personnel Action Forms

A copy of the Personnel Change of Status requests is attached.



Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

13. Payment of Claims.

Claims 7155577-7155815

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

14. Acknowledgement of monthly reports submitted in April 2017.

The Court acknowledged receipt of the Extension Service reports submitted in April
2017 and acknowledged receipt of reports from the following County and Precinct
Offices showing revenues collected and remitted to the County Treasurer:
 
County Clerk
District Clerk
Justice of the Peace Precinct 2
Justice of the Peace Precinct 3
Justice of the Peace Precinct 4
Constable Precinct 1
Constable Precinct 2
Constable Precinct 3
Constable Precinct 4

15. Sheriff's report on inmate population.

Chief Deputy Jim Stewart stated there were 678 inmates in jail, 67 have electronic
monitors and 21 are pending for monitors.
 
Chief Stewart announced two events taking place on Saturday, May 20, 2017:
 
The 14th Annual Bob Wiatt Crosstown Lockdown Softball Tournament at Central Park
beginning at 8:00 a.m. benefits the Sexual Assault Resource Center. 
 
BCS First Responders Day at The Ranch Harley Davidson at 11:00 a.m. to 4:00 p.m. 
Events benefit Brazos County First Responders Association.  Chief Stewart said he will
be helping out by sitting in the dunk tank.

16. Announcement of interest items and possible future agenda topics.

There were no announcements.

17. Call for Citizen input and/or concerns

There was no citizen's input.



18. Adjourn.

















Ransomware 
And what we are doing to prevent it… 



Safeguards To Protect Our Network 



Safeguards To Protect Our Network 



Safeguards To Protect Our Network 



EMAIL - ANNUALLY 

 4.3 MILLION RECEIVED 

 

 2.55 MILLION BLOCKED 

 0.25 MILLION QUARANTINED 

 

 1.5 MILLION DELIVERED 

Quarantined 

6% 

Delivered 

35% 

Blocked 

59% 

       

Quarantined Delivered Blocked



KnowBe4 Phishing Campaign 



KnowBe4 Phishing Campaign 



KnowBe4 Phishing Campaign 



Results from Campaign 

 

[CATEGORY NAME] 

[PERCENTAGE] 

[CATEGORY NAME] 

[PERCENTAGE] 

[CATEGORY NAME] 

[PERCENTAGE] 

[CATEGORY NAME] 

[PERCENTAGE] 
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What is our risk? 

 1.5 MILLION DELIVERED 

 Suppose that 1/10th of a percent of these are malicious and undetected 

 15% of the recipients in our baseline clicked on links 

 

 1,500,000 X 0.001 X 0.15 = 225 

 

 225 potential clicks on malware per year 



DEPARTMENT:  Health Department NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: a. Recognition of the Brazos County Employee Walk Across Texas Competition.
b. Presentation by FQHC HealthPoint regarding services and programs offered in Brazos 
County.
 

TO: Commissioners Court

FROM: Sara Mendez

DATE: 05/01/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available













DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Proclamation 17-021 declaring May 22, 2017 as KBTX News 3 Day. 

TO: Commissioners Court

DATE: 05/11/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proclamation-KBTX_Day.pdf Proclamation Cover Memo





DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Appointment of Nancy Berry to the Keep Brazos Beautiful Board effective immediately. 

TO: Commissioners Court

DATE: 05/12/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT:  County Attorney NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Payment authorization to AHI Enterprises in amount of $644.30 for purchase of HP toner 
cartridges for the County Attorney's Office; a purchase order was not obtained in advance. 

TO: Commissioners Court

FROM: Rodney W Anderson

DATE: 05/09/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Funds already budgeted in appropriate account (60170000 - Copier/Printer Supplies)

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request approval of payment authorization in amount of $644.30 to AHI Enterprises for 
purchase of HP toner cartridges.  Purchase order was not obtained in advance. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DOC018.pdf Payment Authorization and Invoice Backup Material





DEPARTMENT:  Auditor NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Acceptance of donated cash counter by CSPD to the County Auditor's Office. 

TO: Commissioners Court

FROM: Megan Mason

DATE: 05/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Donation_-_Cash_Counter.pdf Donation - Cash Counter Backup Material





DEPARTMENT:  Human Resources NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Approval of the following job descriptions:
a. Class Code 1557, Position 03 - Teacher, Sheriff's Office, Inmate Commissary•
b. Class Code 0819, Position 01 - Building Event Worker, Brazos Center•

 

TO: Commissioners Court

DATE: 05/11/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Class_Code_1557__Position_3.pdf Class Code 1557, Position 03 Backup Material

Class_Code_0819__Position_1.pdf Class Code 0819, Position 01 Backup Material











DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Approval of the Treasurer's Report for March 2017 and Quarter Ending 3/31/17. 

TO: Commissioners Court

DATE: 05/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES: 
 

approval 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

DOC080.PDF March 2017 Treasurer's Report & Q/E 3/31/17 Backup Material

DOC081.PDF Approval Letter for Treasurer's Report Backup Material









DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: a.  C. Samuel & Carol Judge - Overpayment $10.00•
b.  Ernest & Stacy Berger - Overpayment $52.48•
c.  Sallye J Austin - Overpayment $40.00•

 

TO: Commissioners Court

DATE: 05/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Tax_Refund_Applications_5-16-17.pdf Tax Refund Applications Cover Memo









DEPARTMENT:  Budget Office NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Budget Amendments FY 16/17  33.1 - 33.6 

TO: Commissioners Court

FROM: Irene Jett

DATE: 05/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Individual budget amendments specifies sources.

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request approval. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

33_Coversheet.pdf 33 Coversheet Cover Memo

33.1.pdf 33.1 IT Backup Material

33.2.pdf 33.2 R & B Backup Material

33.3.pdf 33.3 Juvenile Backup Material

33.4.pdf 33.4 Tax Office Backup Material

33.5.pdf 33.5 IT Backup Material

33.6.pdf 33.6 Treasurer Backup Material

















DEPARTMENT:  Human Resources NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Personnel Action Forms 

TO: Commissioners Court

DATE: 05/11/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_05-16-17.doc Cover Sheet Cover Memo







DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/16/2017 
 

ITEM: Acknowledgement of monthly reports submitted in April 2017. 

TO: Commissioners Court

DATE: 05/10/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Monthly_reports_submitted_in_April_2017.pdf Monthly Reports Cover Memo
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