
MINUTES

MAY 23, 2017

BRAZOS COUNTY COMMISSIONERS COURT

REGULAR MEETING

A regular meeting of the Commissioners' Court of Brazos County, Texas was held in the
Brazos County Commissioners Courtroom in the Administration Building, 200 South
Texas Avenue, in Bryan, Brazos County, Texas, beginning at 10:00 a.m. on Tuesday,
May 23, 2017 with the following members of the Court present:
 
Duane Peters, County Judge, Presiding;
Steve Aldrich, Commissioner of Precinct 1;
Sammy Catalena, Commissioner of Precinct 2;
Nancy Berry, Commissioner of Precinct 3;
Irma Cauley, Commissioner of Precinct 4;
Karen McQueen, County Clerk, Absent.
 
The attached sheets contain the names of the citizens and officials that were in
attendance.

1. Invocation and Pledge of Allegiance

- U.S. and Texas Flag - Chaplain G.H. Jones and Commissioner Cauley

2. Call for Citizen input and/or concerns

There was no citizen's input.

Consider and take action on agenda items 3-22:

3. Proclamation 17-022 honoring Giavanna Yarbrough.

Judge Peters announced that agenda item 3 would be skipped and the Court would



hear agenda item 4 first.
 
Having considered the previously noted agenda item the Court returned to item 3. 
 
The County Judge read aloud and presented proclamation 17-022 honoring Giavanna
Yarbrough as the first African American Valedictorian at Rudder High School to
Gianvanna and her parents Alverick and Devorah Yarbrough.
 
Commissioner Berry congratulated Mr. and Mrs. Yarbrough along with Giavana on her
accomplishments. 
 
Miss Yarbrough thanked the Court for supporting her and recognizing her with the
proclamation.
 
Mrs. Yarbrough also thanked the Court and especially Commissioner Cauley for
recognizing her daughter.
 
Commissioner Cauley commented that the Court is proud of Giavanna and expect great
things for her future.
 
A copy of the proclamation is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

4. Discussions and possible action on the KnowBe4 email security awareness campaign
by the Information Technology Department.

Information Technology Director Eric Caldwell spoke to the Court about the KnowBe4
email security program.  Mr. Caldwell said that Brazos County annually receives 4.3
million emails.  Of those 4.3 million, 2.55 million are blocked, 0.25 million are
quarantined and 1.5 million are delivered to county employees.  In an effort to test
employees' awareness of counterfeit emails, the IT Department sent out several
phishing emails. 85% of employees did not click on the emails and 15% responded in
some way to the emails.  As a result of the 15%, Mr. Caldwell is asking the Court to
champion KnowBe4  training for all employees.
 
Judge Peters said he watched the training video and thinks it is a good idea, so
employees will be able to recognize fake emails.

5. Reappointment of the following to the Brazos Valley Council Of Government's Board;
term of appointments are 10/1/2017 - 09/30/2020:

a. Mayor Karl Mooney
b. Mayor Andrew Nelson

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.



6. Payment Authorization to Mustang CAT in the amount of $4,787.82 for work performed
on a steering cylinder for fleet maintenance; amount of invoice exceeded purchase
order.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

7. Consider and take action on a proposed amendment to the Brazos County Records
Management Plan. 

Civil Counsel, Bruce Erratt recommended a slight change to Section 4 of the plan by
removing Lynn Allen's name and replacing it with the title of Brazos County Records
Management Director. 
 
A motion was given by Commissioner Berry to approve the amended Records
Management Plan with the added change.  The motion was seconded by Commissioner
Cauley and passed unanimously.
 
A copy of the amended Brazos County Records Management plan is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

8. Approval of the job description for Class Code 0832, Position 07 - Temp. Attendant,
Building & Grounds for the Exposition Complex.

A copy of the job description is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

9. Request from the Information Technology Department for the approval of the Disaster
Recovery Strategy Proposal and Statement of Work. 

A copy is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

10. Consider and take action on an amendment to the contract with Brazos Central
Appraisal District for the purchase of real property.

A copy of the amended contract is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by



Commissioner Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

11. Consider and take action on a funding agreement between Brazos County and the City
of Bryan to benefit the City of Bryan and Brazos County Economic Development
Foundation, Inc. (“BBCEDF”).

A copy of the amended interlocal agreement is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

12. Renewal of Contract #17-290R Temporary Employment Services with Express
Employment Professionals.

A copy of the renewal of contract is attached.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

13. Amend the Regulations of Brazos County, Texas, for the Construction of Driveways and
Culverts in County Easements and Rights Of Way referencing requirements for all
commercial accesses to Brazos County roadways.

A copy of the amended regulations is attached.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

14. Consider and take action on the FWP Holdings, LLC utility permit to install a temporary
10” polyurethane water line within and along the right-of-way of Hensarling Lane and
Elmo Weedon Road.  Line will also cross under each roadway through existing culvert
pipes.  Project will provide water to oil well.  Site is located in Precinct 2.

Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Steve Aldrich. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

15. Permission for the County Judge to sign a letter of support of a Uniform Hospital Rate
Improvement Program (UHRIP).

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

16. Appointment of the following to the Brazos County Employee Health & Wellness Clinic
Personnel Committee:



a. County Judge
b. Medical Director
c. Human Resource Director
d. Budget Officer
e. Representative of the Health Department

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

17. Tax Refund Applications for the following:

a.  Kyle & Angela Cluff - Overpayment $20.01
b.  Covey Park Operating LLC - Overpayment $150.52
c.  Covey Park Operating LLC - Overpayment $101.84
d. Carter Arden Development LLC % Steve Arden - Overpayment $28.60
e.  Seven Wade - Overpayment $33.23
f.  Anissa M Couvillon - Overpayment $33.63
g.  Lee Smith - Overpayment $7.00

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

18. Budget Amendments.

Budget Amendments FY 16/17  34.1 - 34.4

34.1  Reallocate funds for 85th District Court.
34.2  Reallocate funds for Information Technology.
34.3  To recognize a donation from College Station Police Department.
34.4  Transfer funds from General Fund Contingency to Information Technology.

Motion: Approve, Moved by Commissioner Nancy Berry, Seconded by Commissioner
Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

19. Personnel Change of Status.

Personnel Action Forms

A copy of the Personnel Change of Status requests is attached.

Motion: Approve, Moved by Commissioner Irma Cauley, Seconded by Commissioner
Nancy Berry. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley, Peters.

20. Payment of Claims.

Claims 7155816-7155998



Motion: Approve, Moved by Commissioner Sammy Catalena, Seconded by
Commissioner Irma Cauley. Passed. 5-0.  Ayes: Aldrich, Berry, Catalena, Cauley,
Peters.

21. Convene into the following Executive Sessions:
Executive Session pursuant to Texas Government Code 551.074 to discuss the
appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of county personnel.
Executive Session pursuant to Texas Government Code 551.087 to discuss or
deliberate economic development negotiations.

The County Judge stated the Court would consider items 23 through 26 and then return
to convene into Executive Session.
 
Having considered agenda items 23 through 26, at 10:23 a.m. the County Judge stated
that the Court would convene into Executive Session to first discuss session (b) and
then session (a) as stated above.
 
The following individuals were asked to attend Executive Session b:
Bethany Jones, Administrative Assistant
Bill Ballard, Civil Counsel
Bruce Erratt, Civil Counsel
Irene Jett, Budget Officer
Kevin Russell, City of Bryan
Frank Clark, City of Bryan
 
The following individuals were asked to attend Executive Session a:
Bethany Jones, Administrative Assistant
Jennifer Salazar, Human Resources Director
Irene Jett, Budget Officer

22. Consider and possible action on Executive Sessions.

At 11:20 a.m. the County Judge announced the meeting open to the public and
announced that no action would be taken on the Closed Executive Sessions.

23. Acknowledgement of Road and Bridge Maintenance Expenditures Report (FY17) from
01/01/2017 through 3/31/2017.

The Court acknowledged receipt of the FY17 Road and Bridge Maintenance
Expenditures Report for January 1, 2017 through March 31, 2017.

24. Sheriff's report on inmate population.

Sheriff Chris Kirk stated there were 700 inmates in jail, 607 inmates are male and 93 are
female, 69 have electronic monitors and 19 are pending for monitors.

25. Announcement of interest items and possible future agenda topics.



There were no announcements.

26. Call for Citizen input and/or concerns

There was no citizen's input.

27. Adjourn.



















DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Proclamation 17-022 honoring Giavanna Yarbrough. 

TO: Commissioners Court

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Proclamation-Giavonna_Yarbrough.pdf Proclamation Cover Memo





DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Reappointment of the following to the Brazos Valley Council Of Government's Board; term 
of appointments are 10/1/2017 - 09/30/2020:

a. Mayor Karl Mooney•
b. Mayor Andrew Nelson•

 

TO: Commissioners Court

DATE: 05/16/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available







DEPARTMENT:  
Fleet Services NUMBER: 

CC-2017 Payment Authorization 
Mustang CAT 

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Payment Authorization to Mustang CAT in the amount of $4,787.82 for work performed on 
a steering cylinder for fleet maintenance; amount of invoice exceeded purchase order. 

TO: Commissioners Court

FROM: Amber Arredondo

DATE: 05/15/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Requesting approval of payment authorization to Mustang CAT in the amount of $4,787.82 
for work performed on EQ #RB938 steering cylinder service invoice #WORK0892231.

 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type





DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Consider and take action on a proposed amendment to the Brazos County Records 
Management Plan.  

TO: Commissioners Court

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available







DEPARTMENT:  Human Resources NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Approval of the job description for Class Code 0832, Position 07 - Temp. Attendant, 
Building & Grounds for the Exposition Complex.
 

TO: Commissioners Court

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Class_Code_0832__Position_07.pdf Job Description, Class Code 0832, Position 07 Cover Memo







DEPARTMENT:  Information Technology NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Request from the Information Technology Department for the approval of the Disaster 
Recovery Strategy Proposal and Statement of Work.  

TO: Commissioners Court

FROM: Eric V. Caldwell

DATE: 05/15/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Funds have been previously approved through the Capital Improvements Project #17-024

NOTES/EXCEPTIONS:
The purpose of this project is to plan and build an offsite data center for business continuity 
and disaster recovery.  This will enable us to restore county services in a timely manner in 
the event of an emergency and/or disaster scenario.

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request approval to proceed 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

































DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Consider and take action on an amendment to the contract with Brazos Central Appraisal 
District for the purchase of real property. 

TO: Commissioners Court

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

AMENDMENT_TO_CONTRACT_-
_Extension.pdf

Contract Cover Memo







DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Consider and take action on a funding agreement between Brazos County and the City of 
Bryan to benefit the City of Bryan and Brazos County Economic Development Foundation, 
Inc. (“BBCEDF”). 

TO: Commissioners Court

DATE: 05/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

CLEAN_Funding_Agmt_FY17_First_Amendment_
(4-24-17).docx

Agreement Cover Memo











DEPARTMENT:  Purchasing NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Renewal of Contract #17-290R Temporary Employment Services with Express 
Employment Professionals. 

TO: Commissioners Court

FROM: Christy Norton

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Renewal of Contract #17-290R Temporary Employment Services with Express 
Employment Professionals. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Original_Contract.pdf Original Contract Backup Material

17-290R_Tabulation.pdf 17-290 Tabulation Backup Material

17-290R_renewal_letter_from_vendor.pdf 17-290R Renewal letter Backup Material







DEPARTMENT:  
Road and Bridge NUMBER: 

CC2017-Amend Driveway Regs-
Commercial Access 

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Amend the Regulations of Brazos County, Texas, for the Construction of Driveways and 
Culverts in County Easements and Rights Of Way referencing requirements for all 
commercial accesses to Brazos County roadways. 

TO: Commissioners Court

FROM: Karen Tyler

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

NOTES/EXCEPTIONS:

Change to Section 12.B, add:
 

4.  All commercial (includes energy) driveway culverts shall be constructed of Class III 
RCP (concrete) pipe. 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Brazos_County_driveway_regs_amended_5
-23-2017.doc

Driveway Regulations; See page 9, #4 Backup Material



























DEPARTMENT:  

Road and Bridge NUMBER: 

CC 2017 - Utility Permit - FWP 
Holdings, LLC - Hensarling Lane 
and Elmo Weedon Road - 
Temporary Wate 

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Consider and take action on the FWP Holdings, LLC utility permit to install a temporary 10” 
polyurethane water line within and along the right-of-way of Hensarling Lane and Elmo 
Weedon Road.  Line will also cross under each roadway through existing culvert pipes.  
Project will provide water to oil well.  Site is located in Precinct 2. 

TO: Commissioners Court

FROM: Darrell Kolwes

DATE: 05/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Utility_Permit_-_FWP_Holdings__LLC_-
_Hensarling_Lane_and_Elmo_Weedon_Road_
-_Temporary_Water_Line_Permit.pdf

Utility Permit - FWP Holdings, LLC - Hensarling Lane and 
Elmo Weedon Road - Temporary Water Line Permit.

Backup Material

























DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Permission for the County Judge to sign a letter of support of a Uniform Hospital Rate 
Improvement Program (UHRIP). 

TO: Commissioners Court

DATE: 05/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

image0284.pdf Letter Cover Memo





DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Appointment of the following to the Brazos County Employee Health & Wellness Clinic 
Personnel Committee: 

a. County Judge•
b. Medical Director•
c. Human Resource Director•
d. Budget Officer•
e. Representative of the Health Department•

 

TO: Commissioners Court

DATE: 05/19/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

No Attachments Available





DEPARTMENT:   NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: a.  Kyle & Angela Cluff - Overpayment $20.01•
b.  Covey Park Operating LLC - Overpayment $150.52•
c.  Covey Park Operating LLC - Overpayment $101.84•
d. Carter Arden Development LLC % Steve Arden - Overpayment $28.60•
e.  Seven Wade - Overpayment $33.23•
f.  Anissa M Couvillon - Overpayment $33.63•
g.  Lee Smith - Overpayment $7.00•

 

TO: Commissioners Court

DATE: 05/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Tax_Refund_Applications_5-23-17.pdf Tax Refund Applications Cover Memo

















DEPARTMENT:  Budget Office NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Budget Amendments FY 16/17  34.1 - 34.4 

TO: Commissioners Court

FROM: Irene Jett

DATE: 05/17/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

SOURCE OF FUNDS: Individual budget amendments specifies sources.

ACTION REQUESTED OR 
ALTERNATIVES: 
 

Request approval. 
 
 

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

34_Coversheet.pdf 34 Coversheet Cover Memo

34.1.pdf 34.1 85th Distirct Court Backup Material

34.2.pdf 34.2 IT Backup Material

34.3.pdf 34.3 County Auditor Backup Material

34.4.pdf 34.4 IT Backup Material













DEPARTMENT:  Human Resources NUMBER:  

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Personnel Action Forms 

TO: Commissioners Court

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

PAF_05-23-17.doc Cover Sheet Cover Memo









DEPARTMENT:  
 NUMBER: 

CC2017-Ack RB Maint 
Expenditure Report FY17, Jan1 - 
Mar 31 

DATE OF COURT MEETING: 5/23/2017 
 

ITEM: Acknowledgement of Road and Bridge Maintenance Expenditures Report (FY17) from 
01/01/2017 through 3/31/2017. 

TO: Commissioners Court

DATE: 05/18/2017

FISCAL IMPACT: False

BUDGETED: False

DOLLAR AMOUNT: $0.00

BRAZOS COUNTY 
BRYAN, TEXAS

ATTACHMENTS:

File Name Description Type

Maintenance_Report_Format_FY17-
Jan_thru_Mar.pdf

Report Backup Material
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